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Chairmans Report 2024-2025 

It gives me immense pleasure to reflect on what has been another hugely successful 
and inspiring year for our theatre. We have continued to grow, evolve, and strengthen 
our place within the community, and I could not be prouder of everything we have 
achieved together. 

This year, we have once again welcomed a number of new performance groups through 
our doors. It has been a real joy to see local talent making use of our facilities and 
bringing a wide variety of productions to our stage. Providing access and opportunity 
remains at the heart of what we do, and we are proud to oKer a professional and 
welcoming space for both established and emerging groups. There are still many 
wonderful community organisations performing in local halls and centres, and we will 
continue to reach out and invite them to experience all that our theatre has to oKer. 

Of course, we recognise that the current cost of living crisis has created challenges for 
our industry. Theatre outings have, sadly, become more of a luxury for many families, 
and across the sector we have seen a reduction in the number of sold-out 
performances compared to previous years. Despite these pressures, our theatre has 
shown incredible resilience. We continue to move forward with optimism, investing in 
our future, our facilities, and—most importantly—our people. I would like to give special 
congratulations to ShowStoppers Theatre Group, whose upcoming production of The 
Grinch sold out weeks in advance. Their success is a fantastic example of the creativity 
and commitment that keep our theatre thriving. 

Without my oKicers, this place simply could not operate or grow at the remarkable pace 
we are achieving today. From my right-hand man Martin, our dedicated Vice-Chair, to 
Clare as Treasurer, Jayne as Safeguarding OKicer, Ste as Secretary, and Jem as PR 
OKicer, the leadership team gives an extraordinary amount of time and energy—entirely 
on a voluntary basis to ensure the smooth running of the theatre. Their eKorts ensure 
that our venue is not only well-managed, but also well-promoted, represented at 
community events, and upheld as the warm, safe, and welcoming space that 
thousands of performers and patrons have come to expect. I would also like to extend 
sincere thanks to Megan Husband for her invaluable contributions in her new role as 
Membership Secretary. Her ideas and enthusiasm are already helping us to develop our 
membership scheme, introducing fresh benefits and ensuring our members feel even 
more connected to the theatre’s ongoing success. 

Our volunteer programme has also gone from strength to strength, thanks to the 
outstanding leadership of Cath Frazer and Sally Morgan. They have both been 
instrumental in developing the programme, introducing new initiatives, and providing 
unwavering support to our volunteer team. Their eKorts have ensured that volunteers 
are properly represented at committee meetings and involved in shaping the future of 
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the theatre. This year’s end-of-season volunteer celebration, attended by over 90% of 
our volunteer base, was a wonderful testament to their dedication. It was heartwarming 
to celebrate, recognise, and thank the many individuals who give their time so 
generously to keep our theatre running smoothly. 

We have also broadened our artistic oKering, introducing exciting new events such as 
psychic nights and comedy evenings, bringing even more variety to our programme 
and attracting new audiences. With the theatre’s proposed new profit split model, I am 
confident we will open the door to even more opportunities and diverse performances 
in the months ahead. 

I would also like to extend my sincere thanks to the constituent members — 
ShowStoppers, Sparks Dramatic Society, and Tameside Youth Drama Group — for 
their fantastic fundraising eKorts throughout the season, fundraising additional funds 
for the theatre. Their dedication and creativity in supporting the charity have made a 
meaningful diKerence, and we are truly grateful for their continued commitment to 
helping the theatre thrive. I would also like to say a huge thanks to our individual 
members for their continued support throughout the year in helping keep the building 
and standards at such a high level.  

The Youth Council has truly excelled this year, introducing a range of fantastic 
community events here at the theatre. Their initiatives — including board game 
afternoons and a Halloween disco with free entry — have provided fun, inclusive 
activities for children and families during the school holidays. I was especially thrilled to 
see the Halloween disco reach full capacity, a testament to its popularity and the 
team’s hard work. My heartfelt thanks go to Katie, Tom, Rachel, and Vicky, along with 
everyone who has supported and helped the Youth Council to grow this vibrant and 
important part of our theatre’s community engagement. 

A particular highlight of the year was receiving the Community Impact Award at the 
Tameside Business Awards—a moment of great pride for everyone involved. This 
recognition truly reflects the heart of what we do: enriching lives through the arts and 
making a positive diKerence in our community. We have seen more performers on our 
stage this season than ever before, demonstrating the power of theatre to inspire, 
entertain, and support wellbeing in challenging times. 

Our success has also extended into grant funding, enabling us to deliver a six-week 
youth mental health workshop programme—an initiative that has since received 
additional funding for a second round. We have made significant upgrades across the 
theatre, enhancing both audience and performer experiences. Another major milestone 
was our first-ever HFT Weekender, where the majority of the committee came together 
for a productive and inspiring weekend of planning, learning, and team-building. It was 
a chance to explore new ideas, strengthen working relationships, and, most 



Hyde Festival Community Association   Charity 525909 

importantly, share our passion for the theatre in a relaxed and enjoyable setting. The 
enthusiasm and collaboration displayed throughout the weekend were outstanding, 
and the progress made will help shape the theatre’s direction for years to come. 

As we look ahead, we remain ambitious, creative, and united in our vision. I want to 
extend my heartfelt thanks to every committee member, oKicer, volunteer, performer, 
and supporter who has contributed to our success this year. Your commitment, energy, 
and love for this theatre are what make it truly special. 

We are already planning exciting new initiatives for the coming year, and I have every 
confidence that, together, we will continue to grow and build on this year’s fantastic 
achievements. 

Thank you all for your unwavering dedication and for helping to make our theatre the 
vibrant, welcoming, and inspiring place it is today. 

Daniel Oliver-Grant  

Chairman  

Trustee  

  

 


























