
CHAIRMANS REPORT 
 
The Last Year 23-24 has been a Rollercoaster of a year for us. We have had an ever improving range 
of groups a@ending the theatre including those of old and new groups.  
Audiences appear to have now go@en over the fear of Covid in venues and are a@ending in large 
numbers to see performances across the year, with mulEple sell out performances from pantos to 
musicals plays and more.  
 
Further groups have started to use the building which is great and our name is finally geHng out 
there that we are sEll open. 
Budgets appear Eght for audiences and they appear to be booking performances, but at the very last 
minute rather than booking in advance a lot of groups are noEcing this and feeling the pinch right up 
unEl the mark of their producEon. 
 
There’s been a mixture of posiEve feedback and negaEve in relaEon to the two day weekend. 
However we have seen an increase in groups requesEng a single day hire expecEng to come in and 
run a dress rehearsal  and show on their first day of hire, educaEng groups is interesEng as most 
groups think we have all in house tech then can just turn up to and use which is not the case.  
 
Whilst gas and electric prices are higher than a few years back we are averaging out a steady price 
compared to previous years of excess pricing, I am currently reviewing the cost to Ee us into a 
compeEEve price for the next few years.  
 
This year we lost another consEtuent body Artsync, this is a very sad Eme for the theatre as we are 
geHng slimmer in commi@ee members by the minute, we have reviewed ways in which to increase 
the number of commi@ee members, but this is not an easy fix and may take several years to get us 
back to a stable posiEon, in the meanEme we are looking at a temporary measure to maintain 
numbers on the commi@ee.   
 
During this year we have also lost our Vice President Cavan Slate, who is a huge loss to the theatre 
and the north west theatre industry. He will be sadly missed, but not forgo@en and shall always 
remain a huge part in the history of Hyde FesEval Theatre.   
 
We have agreed to support one of our long standing commi@ee members Hyde Musical Society with 
a further year of their bar and profits towards their future producEons, based on a loss on their 
producEon this year of Jekyll and Hyde, which was a great show just not enough bums on seats. 
 
Showstoppers theatre group have made use of the space upstairs in line with their murder mysteries 
which again were sell out performances and have increased their audience capacity on their other 
producEons throughout the year which is great.  
 
CongratulaEons on a pre@y much sold out pantomime season for sparks, showstoppers and TYDG 
again bringing affordable theatre to the communiEes of Tameside and walking away with mulEple 
awards at the Act awards.  
 
The youth council is now well established and in place at the theatre and when meeEngs are taking 
place there is excellent engagement and parEcipaEon from individuals willing to support and make 
changes to the theatre. The youth council conducted their fundraiser of the seven day play which 
was hugely successful thanks to the support from commi@ee.   
 



Again we a play in a day was also ran at the theatre as a fundraiser hosted by sparks raising a large 
amount of money towards the theatre which is a great annual fundraiser, may this conEnue each 
year.  
 
Fundraising for the theatre has improved with groups conducEng karaoke events, 12 hour non stop 
singing and other fundraisers which is a great improvement on last year, we sEll need to push further 
on this where possible from sone groups. We have had great support from our president this year as 
well in fundraising and I am really happy with the work and commitment he has towards the Hyde 
FesEval Theatre.  
 
Our volunteer scheme is now working amazingly with more individuals wishing to join the 
programme and support the theatre, we had to asses some of those on the programme who were 
unable to commit and this has lowered our numbers slightly however we are looking to increase 
these again in the coming months.   
 
We have had some great grant bids this year with the new chairs, addiEonal security measures and 
our wonderful BIGG Bar which has been a huge success so far, and has had so much posiEve 
feedback in the short Eme it has been in, the main test will be panto season, lets watch this space.   
 
I would like to say a massive thank you to the sparks cleaning team, now Kelly has a new full Eme job 
the cleaning is now split between several individuals and this appears to be working well, following 
some iniEal snags we now have a great working team in place.  
 
I would like to thank to the commi@ee for their support over the last year and also the limited 
company for their ongoing support in trusEng us with the building and ideas to help modernise 
whilst keeping the tradiEonal aspect of Hyde FesEval Theatre. I do feel there has been a lapse this 
year in relaEon to overall maintenance and support from people compared to previous years and this 
need to be reviewed moving forward, to ensure the building remains to thrive at its current level.  
 
A special thank you goes out to my theatre officers who without this, the theatre would not operate 
to the standard it does, from safeguarding and health and safety, Jayne, to administraEon of 
everything amongst a million other things, Steve, then to the accounts and quesEons around bills 
and managing spending, Clare. MarkeEng has made a massive improvement over the last 12 months 
thanks to Jem our new markeEng officer who has made such a difference in our posiEon within the 
community and finally to my vice chair who plays a key role in my support on a day to day basis, 
MarEn. 
 
Thank you again for your support.  
 
Daniel Oliver-Grant  
Theatre Chairman  
2019-Present  


























