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Geography

• Area of benefit: CHESHIRE COUNTY AND DIOCESE OF CHESTER.

• Cheshire East

• Cheshire West & Chester

• Derbyshire

• Halton

• Stockport

• Tameside

• Trafford

• Warrington

• Wirral

• Wrexham

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £2,448,542 £2,728,843 £14,061,908 0

2023-12-31 £2,574,434 £1,862,711 £14,040,375 0

2022-12-31 £2,455,383 £2,376,325 £12,415,458 8

2021-12-31 £2,293,706 £2,290,742 £14,034,617 7

2020-12-31 £1,024,302 £455,912 £11,346,745 8
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CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 32 DECEMBER 2022

The trustees are pleased to present their annual report and fina nasl statements for the year ended 31 December 2022.

The finanaal statements have been prepared in accordance with the accountmg pohaes set out m note 1 to the finanaal statements
and comply with the chanty's Memorandum and Articles of Assoaation of 1943 amended on 24 Apnl 2017, the Compames Act 2006 and

'Accountmg and Reportmg by Chanties Statement of Recommended Practice apphcable to chanties preparing their accounts m

accordance with the Flnanaal Reporting Standard apphcable In the UK (FRS 102)" (effective 1 January 2019)

Ob)ectlves and activities

The chanty acts as the Education Authonty for the Church of England in the Diocese of Chester, m accordance with T he Diocesan Boards

cf Education Measures 2021. The obiects of the chanty are

~ to promote or assist m the promotion ot education m the diocese that is consistent with the faith and practice ot the Church oi
England,
~ to promote or assist m the promotion of re)i pous education and rehgious worship m schools m the Diocese;
~ to promote or assist m the promotion of church schools m the Diocese;
~ to promote co-operabon between itself and other persons concerned with educabon m the Diocese

One of the prmapal actnaties is the administration of grant claims m respect of buildmg and maintenance work earned out on school

properties together with ag other related matters which promote the effiaency of, or otherwise benefrt, the schools m the Diocese This

admmistraticn has become a more central feature as the grant funding is now paid directly to the DBE for distnbution rather than

co-ordmated by the Local Authonty as in previous years

In addition, the chanty has contmued to provide assistance to Chester Diocesan Academies Trust ICDAT). It actively encourages schools

considenng academy status to loin CDAT.

The company also acts as custodian trustee for a number of specific trusts (referred to as Speafic Purpose Funds ln the attached

accounts)

The st ratepes employed to achieve the chanty's obiectives are to.
Administer and advise on buildmg work, particularly m aided schools m the Diocese;

Advise and support governing boards in aspects of their role such as appomtments, admissions and ethos;

Support and promote quality religious education and worship m church schools m the ~iocese,
Arrarge for and support staff and governors through denominational mspection procedures,
Prov de trammg opportunities for staff and governors,

Provde pastoral and other support to schools expenenang difficulties,

Provide pastoral support for church school leaders;

Promote we 0bemg and provide opportunities for professional development,
Faagtate school cogaboratlon and support,

Offer

opportumtw for chgdren and young people to come together with others from church schools,
Advise and support schools converting to academy status,

Work with other Diocesan Boards of Education m the DBE Services group to provide high quahty services to schools;

Work with Local Authonties, academy trustees, the D'E and Regional Schools Commissioners to support education in church

schools across the Diocese;

Represent the Diocese on committees and groups involved m school work,

Advise and support the trustees of church educational endowmert held wholly or partly for or m connection with any church

school



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

In order to track the success of these obiectives, the DBE observes a number of performance mdicators

The uptake of subscnptions to the Family of Schools membership,
~ Increased engagement and sign-up by schools to OBE faabtated or endorsed CPD training,
~ Developed and strengthened engagement by school leadership in regional/local cluster groups and networks,
~ Successful Ofsted and 1 IAMB mspections;

Improved mental wefibeing of school leadership (notably headteachers),
The engagement of outside bodies with the work of the Board.

The trustees have paid due regard to guidance issued by the Chanty Commission in demding what activities the chanty should

undertake

Achievements, performmce and public benefit

After the disruption of COVID-19 m previous years this was the first year where a full programme of CPD and support was offere.

The 'Chester Diocesan Family of Schools' membership and support package contmues to be well subscribed.

An mcreased programme of courses for semor leaders, teachers and governors have continued to be successful and mamta ms the
profile of the charity.

Following the success of virtual trainmg and meetings in previous years a hybnd approach was used. This has contmued dunng this year

and it is envisioned that this will contmue in the future There are also plans for the development of pre recorded resources around a

~ umber of topics

The annual semor leader conference took place m the autumn term and was well attended. The theme for the conference was another

strand of the Church of England's vision for education, educatmg for commumty and Iwmg well together. Two

external

key note

speakers, mcludmg the CEO of the Church of England's Education Office and input from Diocesan schools were very well received by

those that attended

For the first tfine s nce 2019, ttie annual yea 6 leavers' se viu s took plarc n Ctiester CattierJrel Ttiese we e ve y well attenrJed and

resulted in the need to hold an additional service to the two that were planned. An mcreased number of children were involved m

leading the service with mput from two Diocesan high schools

In addition to Ofsted mspections, Anghcan church schools undergo a denommational inspection under the auspices of the Statutory

Inspection of Anglican and Methodist Schools (SIAMS) (Section ag of the Education Act 2005)

The chanty contmued to support schools before and after denominational inspections. I hese provide great benefit m further developing

the Chnstian foundation of the schools as well as offenng a means of pastoral support to senior leaders Schools due for mspection were

mvited for specific trammg m order to prepare them for the inspection For a number of reasons the number of SIAMS that took place

during the year was small One school appealed and was remspected Seven schools were inspected under the SIAMS schedule, six of
these were ludged to be good, one was ludged to be excellent, as previously stated, one school was inspected twice and iudged to be

excellent on second inspection.



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

As of the end of 2022, one hundred and two schools were fudged to be good or better under the Ofsted framework Twenty-two schools

were mspected during 2C22, twenty retamed their 'good' status, one school was fudged 'requires improvement', and one school placed

mto Speaai Measures.

The chanty is bemg mcreasingly called upon to assist schools as they consider academy status. 1 hrs has m crease further following the
pubhcation of the White Paper which expressed - desire for every school to be part of a Multi-Academy Trust (MAT( by 2C30 The

charity works closely with CDAT and other trusts ln the Diocese and supports schools as they look at the most appropnate action to take
n th s regarrl The IIRF has made a decis on tn art eely enrnurage schnok that are rnnsiderlng academy status to cons rlerin n ng r'DAT

vnth further parameters for schools that wish to pursue an alternative. A statement highhghting the parameters was sent to afi school

and academies

The chanty has supported governors in several senior appomtments m church schools. They have also supported several schools that
have expenenced difficulties dunng the year

Aided schools m the Diocese have continued to demonstrate their trust m the chanty by havmg their Devolved Formula Capital (DFCI

momes held centrally, enabling the Board to allow some schools to expend money which they wifi not receive until the fogowmg year.

Many schools benefited from bufidlng work and the support of staff and consultants from DBE Services ttd

Prolects with work over 1100,000 mcluded:

Completion of proiects begun in 2021
Bebmgton St Andrew s Internal Alterations to Nursery & Year 6/6 Classrooms

~ Hartford CE High School Dym Mezzanene & Wmdows
~ Marton & Distnct Re-roofing Phase 1
~ Norton St Bertehne's Refurbishment of Toilet Areas (Phase 1j

Runcorn Afi Samts Flat Roof Replacement Works - Phase 4
Thurstaston Dawpool Reneival of Pitched Roof Covenngs

New proiects in 2022
Bndgemere Replacement of Flat Roof Covering and Anmfiary works

~ Crowton Chnst Church Flat Roof Replacement Phase 1
~ Harfford CE High School Mechanical Replacement Works Phase 1

Dxton St Saviour's Electncal upgrade & repair works

Prestbury Flat Roof Replacement Works - Phase 3
Sale, St Anne's Electrical Re-wire

~ St Bertefine's CE Refurbishment of Toilet Areas (Phase 2I
~ Stretton St Matthew's Reroofing Phase I

Capital Funding for these proiects is received by the chanty for distnbution to voluntary aided schools. An application process is m place

m order for schools to apply for the funding through their bufidmg consultants, supportmg schools in clearly icentifymg pnonties Using

a speciafist to support the process, officers identify a list of proiects to be funded In priority order based on its criteria which Is then

scrutimsed and approved by a subcommrttee of the Board.

As Chester Diocesan Board of Education is an Incorporated Company which operates finanaally mdependently from Chester Diocesan

Board of Finance The DBE does not receive any income from local pansh churches via the pansh share scheme The D ~ E is therefore
responsible for sourang its own mcome. Due to the financial strams on schools, rehes heavily on income generated by investments,

dividends and rental Income from previous school sites These income sources fund the majority of the DBE's day to day activities to
further our aims and chantable objectives, with income from Family of Schools membership and attendance of training courses and

conferences supplementing this income.

As a chanty, Chester Diocesan Board of Education does not seek to make a profit year on year and aims to balance mcome and

expenditure to ensure long-term fmance viabihty The balancing of income & expenditure with ihe pursuit of growmg support for our

Church of England Schools within the D ocese as detailed above, forms the bas s of the cntena and measure of success within any g ven

accounting or reportmg penod.

-3-



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

Reserves Poficy

The chanty Is almost entirely dependent on the income from its mvestments to support its work Consequently, mvestments are
mamtamed, and the trustees would only consider expendmg capital ln exceptional cases. Despite the volatility m national and world

markets due to the pandemic and Brexit, the reserves have remained fairly stable.

The Restncted Funds arise out of the sale of school properties which in past years carne under vanous Educational Endowment Orders

and were amalgamated into a uniform statutory trust m 1995 fogowmg the provisions of the Education Act 1993.The use of these funds

4 restricted tn the fnfinmng

al fundmg the purchase or erection of, improvement or enlargement of, relevant school premises in the area;

b) fundmg mamtenance costs of any relevant school I ~ the area,

c) fundmg the costs of the admimstration of the trust and the costs of providing advice, guidance and resources in connection wrth any

matter related to the management of or education provided at any relevant school in the area.

The Unrestncted General Funds held are histonc funds and may be used for the general purposes of the Board in achieving Its chantable

cb)ectives.

Free unrestncted reserves at the end of 2022 were 61,609,545 (2021 E1,769,565) Total restncted reserves were 69,602,899 (2021
610,768,186). A detailed breakdown of restricted reserves, along with notes of the restnctions on these funds can be found m note 18 of
these accounts

The Board holds free rater es - restricted and unrestncted - cf C11,212,444 at the end of 2022 (2021 - 112,537,751).Of th s, C

10,150,878 (2021 611,530,868) is held in investments in order to provide some capital appreqation and a flow of investment income.

Of the investments, E1,381,617 (2021 E1,565,043) are unrestncted, equwalent to over two years of expenditure. While the Board has

no mtention of hquidating these investments, it could do so with little difficulty As such the Board considers it has adequate reserves to
enable it to respond to changmg church education needs and fluctuations m the economic environment

It should be noted that these levels of reserves are partly histonc and partly received through Act of Parhament, they are not hoarded

donations.

The Finance and General Purposes Committee of the Board will contmue to review levels of reserves and make their findmgs known to
the Board of Directors

Rnanclal Review, Reserves and Going Concern

The finanoal statements have been prepared in accordance with Accounhng and Reporting by Chanties. Statement of Recommended

Practice applicable to chanties preparmg their accounts in accordance with the Fmanual Reporting Standard applicable m the UK (FRS

102) (effective 1 January 2015) - (Chanties SORP (FRS 102)), the Financial Reportmg Standard applicable m the UK (FRS 102), the
Companies Act 2006 and the Chanties Act 2011

The Statement of Financw(Activities shows net income of E31,288 (2021 E2,964) and investment losses of 61,379,990 (2021 gam of

61,466, 297) together with a loss on revaluation of fixed assets of E318,228 (2021 gain of E469,090l resulting in a net reduction

movement in funds of 61 643 536 (2021- increase of 61 938 351)

The fmancial statements have been prepared on the going concern basis, as the trustees consider that the Board has sufficient reserves

to continue cperations.
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FOR THE YEAR ENDED 32 DECEMBER 2022

Investment Pogcy and Outcome
To determine where the chanty should mvest it's financial assets, the DBE follows the national Church of England's Statement of Ethical

Investment Pohcy This states that takmg account of environmental, soual and governance (ESG) issues is an mtnnsic part of being a

good long term investor for both ethical and fina nmal reasons.

To achieve trna, workmg with CCLA a chanty fund manager, the chanty holds cash together with holdmgs in the Central Board of Finance

(CBF) Church of England investment Fund, the C ~F Church of England Global Equity Income Fund, the CBF Church of England Property

Fund, and the I'RF depot t fund The ntention s tn prov de ncome together w th cap tal apprenatlon to afforrl Inng term prntectnn

against inflabon. The value of investments dropped significantly in the early part of 2022 in hne with global markets and inflations. This

impacted the DBE's return of mvestments and mcome Although this is yet to fully recover, CCLA are confident that market wig stabilise

and recover over the next 18 to 24 months As always, the DBE's response to short-term mvestment fluctuations is to focus on the
long-term viabifity of the mvestment portfolio

The CBF guarantee that investments are made in accordance with the ethical standards of the Church of England. The trustees will

contmue to regularly consider the performance of the shares to ensure that the return in terms of cafxtal growth and income is

appropnate to the long term needs of the chanty

The Finance and Genera Purposes Committee wlfi continue to keep mvestment policy and the investments themselves under review

and keep the board of directors mformed.

Risk management

The trustees have a nsk management strategy which compnses:

~ a regular review of the risks the charity may face,
~ the enabhshment of systems and procedures to mitigate those nsks identified m the plan, and

the implementation of procedures designed to minimise any potential impact on the charny should those nsks matenahse.

Trustee mdemnity msurance is in place

The Board considers the mam nsks to be m the fofiowmg areas

CDAT as the Diocesan Trust is unable to take afi schools that are required to academise leavmg schools to lorn other Trusts that

may not have as strong a relationship with the DBE

Risk to/Loss of Capital,
~ Decrease m value of CCLA mvestments,
~ National or global events causes school capital proiec s to overrun and overspend leaving the DBE covering the shorffafi in the

first meta nce;

Current market for building matenals impacts the costs for proiects and runs possibility of projects running over budgets,

Changes in school funding reducing via bigty of small schools,
~ Rise In energy bnls and other costs Impact on schools budgets leaving less resource to support education and development,
~ Risk that ~BE budget will be in deficrt.

Mitigation for these risks have been identified and contmue to be momtored

The Board, with local authonties, contmues to support schools m facihtating discussion around school organisation and possible

structures to manage schoolfunds.

A key element m the management of finanmal nsk is the work of the Fmance and General Purposes Committee, which keeps the nsk

management strategy under review
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Plans for future periods

The Board's vision is

Being deeply Christian and for the common good, our schools wgl be communities which are: Loving ln relationships; Ambitious ln

aspirations; Bold In actions.

The strategy has three main threads (as mentioned above) that run through ag aspects of it and are delivered across five key pnnmples;

relationships outcomes, impact, resourang, structures The Board aims to fulfil the vision over the next few years m the fogowmg ways

Relationships

The Board continues to support and develop its relationships with a number of organisations, pnmanly Diocesan schools and will look to
strengthen these relationships over the fogowmg year.

The focus on headtea cher and senior leadership web being will continue through a wag bemg programme, trammg for governors and

individual pastoral support The importance of headteacher work hfe balance Is emphasised throughout Headteacher cluster groups are

designed to bnng headteachers together to share good practxe and provide support for one another as well as advice from the DBE and

vng continue throughout the year.

Support for Chairs of governors is also identified as a prionty «ith a number of schools findmg it a chageng» to elect a Chair of their

Board. Termly briefings for Heads, Chairs and Incumbents wig give an opportunity for a clarity of message for ag, half termly Chair

surgenes will provide opportunities for learmng as well as peer support. In addition new smaller Chair support networks vng be provided

for those Chairs that wish to partimpate.

For staff m schools a number of networks will provide support and develop relationships with staff beyond headteachers for example RE

sub]ect leaders, deputy/assistant headteachers, and collective worship leaders A rich programme of CPD wgl be on offer to support

leaders,

staff

an governors across the Diocese.

Clergy networks will proude an opportumty to share national and diocesan updates and encourage clergy to share ideas and feed mto

the work of the officers of the Board

Support for the most vulnerable within the Diocese will continue to be a focus for the work of the Board through the Disadvantage

group and SEND network alongside the Board's ir volvem ant with external partners, mcludmg Manchester Un«ersity as part of the 'Local

Matters' proiect and the Church of England Foundation for Educationa(Leadership (CEFEL) m supporting local peer support networks on

SEND and Trauma Informed Practice

The Board will contmue to work with a number of orgamsations to support its work and the work of others. Venous partnership working

is planned wrth CEFEL and officers are involved m a number of national and local networks, includmg the Diocesan Directors of
Education network, the Diocesan Governance Group (DGG), Diocesan Admission Group (DAGI and North West Co ordmators of
Governor Services (NWCOGS)

Collaboration with other Diocesan Boards of Education m the northern province will contmue through DBE services and through the
eh anng of good practice and resources on governance, RE, 5 IAMB, and other aspects of the Board's work. The very successful Chnsti an

Leadership course will run again through the year.

Slmgarly the Board will work with its nine Local Authonties to provide support for maintained schools and academies with regards to
Ofsteri and data ouuomes wii 1st maintaining its r ore purpose ol suppo ting tiie d stinctive nature of ts chu cii schools.

As the education landscaae evolves the Board wig support schools in managing the route to academy status Officers wig advise and

support Govemmg Boards, liaise with academies and advise the Board on proposals The Board is also fully committed to supportmg the

Diocesan MAT, Chester Diocesan Academies Trust (CDAT) as it grows



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

In order to support relationships between schools for children and pupils, the Board will develop iis offer of resources to support the
development and Impact of ethos groups m schools, support for the Archbishops' Young Leaders Awards and Vision ambassadors as v eg

as bringing church school children together m the annual year six leavers'service

Outcomes

Dunng 2023 the SIAMS framework has changed with regards to the ludgements schools are given For the first two terms the grading

system from 'Inadequate to 'Excellent' will be m place. From September 2D23 schools will be given one of two judgement, either the
«rhool s I vlng up to its foundat on a«a church «chnnl jfudger«ent I I nr t «not budgement yj In order to gain a 'r nnrl' judgement

under the first half of the year or 'ludgment 1', there is a very high expectation on church schools to have a context dnven theologically

rooted Chnsb an vision. 1 se Board will support ag of its schools to achieve at least 'Good' in the first two terms, with some schools

fudged 'Excellent' Fo bow mg September the Board will support ag the schools mspected to be fudged as 'bving up to its foundation as a

church school'

Following the publication of the SIAMS annual report, the Board is looking to highhght to schools the particular need to develop

cpportumties for spintual development and courageous advocacy. 1 he aim is that by the end of the year more schools are able to
articulate the language of spintuality and provide more opportumties for spintual development for both children and adults. Schools

should also gam a greater understanding of courageous advocacy, In turn suppomng children and young people to identify inlustice and

take action, thus impactmg wider sooety.

Workmg alongside Local Authorny and academy colleagues, the Board will support schools with the aim that all schools receive at least a
'Good' ludgement m their latest Ofsted mspection The Board will provide guidance and support to schools that are due an Ofsted

inspection; icentify schools that may need additional support because of data or other aspects of concern and give additional support to
schools that have not yet achieved a 'Good' Ofsted outcome

Similarly the Board will signpost schools to appropnate resource and support, workmg m collaboration with Local Authonty and

academy colleagues, in order raise outcomes for ag children and young people The expectation would be all Diocesan schools have

ambitious aspirations for ag.

Impact
In order to achieve the outcomes expected the Board must ensure It has the required Impact.

The Family of Schools offer is the main source of fina naal engagement with schools, in addition to attendance at training and events

The Board will encourage ag schools to join the Family of Schools and attend trai ~ ing and events by providing appropriate resource and

support and ensunng a p ogra mme of trammg and events that supports schools' current pnontie . The Board is aware that there are
ether draws on school budgets and so wig review and reflect on its offer and rts impact as the year progresses and amend as necessary

In addition to the CP ~ that is chargeable, the Board offers a wide vanety of support that is not charged mcluding cluster groups,

briefmgs, traimng for governors, support for voluntary aided schools with regards to capital work and general individual guidance and

support. The Board publioses this support through vanous means includmg regular bulletins and soqal media As this is further

developed through the year, the Board aims to encourage even greater engagement from schools and those assoaated with them.

In order to encourage greater engagement and thus Board impact, the offer of meetmgs, bnefing and training wig be offered m a hybnd

model of in-person and virtual, allowing those from the extremes of the L'iocese to attend without the need to travel. Further work wig

be undertaken to develop onhne and recorded resources for schools that can be accessed at any ome.

As highhghtcd m thc SIAMS annual rcport, thc hcadtcechcr has thc grcatc t impact o« thc strength of a church chool. Through thc year

the Board expects there to be a number of recruitment opportumties in leadership positions. It wig continue to support the recruitment

cf strong church school leaders by guiding govermng boards throughout the process

Respecting

Fogowing an extensive fmanaal review in 2021, new centrahsed systems were implemented, resultmg m an effiaent cloud based
financial reccrdmg and reporting system which has had a positive impact on officer workload and thus productivity As this system

impacts the Board's wider work, for example the implementation of onhne payments for trammg, the effimenoes made wgl allow the
Board to do more to support schools.
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Voluntary Aided schools must get DBE permission for capital work as well as fund 10'H of the total costs. In order to ensure

transparency, the Devolved Formula Capital (DFC) and Schools C'apital Allocation (SCA) monies are to be separated from DBE central

funds and held in designated bank ac ounts In order to support cash flow governors will be required to pay the 1096 contnbution up
front and will not be able to defer payments This will ensure the Board's central finances are used to support its chantable obiectectives
fully and not fund individual schools

The SCA monies are paid directly to the ~BE.The Board will continue to ensure that prolects are funded based on appropriate prionties

i f safeguarding and tieahh and sai'ety A fur ilier Iui us wig bear tneving nei ver u carbon ermssiuns by 2030. A war kirm party ties bccii
created to look at stratepes to achieve this with pilot protects taking place throughout the year. This focus will start to be included m

decisions around the spending of SCA m this year

Human resources is one of the main ways the Board hopes to achieve its oblectives. By ensunng well trained and resourced school staff

and governors the Board is impacting outcomes for children withm its schools As identified earher, good leadership recrurtment is

essential followed by mduction and support The Board's CPD programme is designed to develop leaders from the start of their career
An extensive ECT programme, designed to run alongside the national training, is planned to develop professionals that understand the
distmctiveness of church schools and the impact they have. Training and support for middle and semor leaders will contmue to be
provided alongside that for governors and ~ E leads.

The recruitment of foundation governors contmues to be a challenge not lust for the Board but nation agy The Board stig expects
foundation governors to be regular worshippers but wig employ an alternative framework of appointment where mrcumstances require

it The Board will continu to work with local paruhes and national bodies to both encourage mvolvement and recruit to schools

The Board's central team of officers, supplemented by a small number of consultants, will contmue to develop the Board's offer and will

respond to national and local orcumstances to ensure Diocesan schools are equipped and suppor ed in ap situations.

Bmctures
The Board of Education was reconstituted on the 1st January 2023. The new Board will reflect on ns obiectives and structure itself in

response, altnough it is expected that the current committee structure will continue. The Board will consider its responsibhties wrth

regards to equality legislation and take action to ensure a wider representation of membership to bnng alternative perspectives to its

work whilst falfiging the terms of the Measure. This is both at committee and Board level

The Board will measure itself against the Good Governance Code and regularly reflect on its policy and practices.

The Board th n holds its officers to account for tl e offer and impact of the Board on rs schools, Trustees and wider commumties This

vng rontinue to be developed

The Board will also need to consider rts role m the academy system and how it supports and challenges governance of Multi-Academy

Trust (MATs) that have church schools and how it will support the effectwe governance of CDAT. This work will be ongoing.

Twist

In order to achieve its aim regarding relationships, outcomes, impact, resourang and structures, tse Board must be trusted by ag those

linked to it The Board will ensure it is transparent, engaging and reflective, both supportwe and cnagengmg to ensure the best

cutcomes for rts schools.

The Board hopes to have ag of its schools engaged with its work, at least at some level with a large number fully engaged across ag

aspects ot Its work
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Structure, Governance and Management

Chester Diocesan Board of Education is a registered charity no 329790, and a company Rmited by guarantee no 93176

Governing Document

The Chester Diocesan Board of Education is a company hmrted by guarantee registered m England and Wales and governed by its

Memorandum and Amc)es of Assoaation of 1943 amended on 24 Apnl 2017 It is regetered as a chanty with the Chanty Commission

The Board comprises

a) the Bishop or the Bishop's nominee;

b) one person nominated by the Bishop,

c) seven members appomted by the Synod who are worshippmg members of the Church of England but need not themselves be
members of the Synod ("the appointed members' ), of whom

(i) at least three members shall be appomted from each of the two archdeaconnes of the Diocese, bemg persons who work, worship or

reside in the archdeaconN from which they are appomted, and

( ~ l at least one member shall be a Clerk m Holy Orders beneficed or Rcensed in the Diocese

d) two members co-opted by the Board who shall be persons wrth expenence of church schools m the Diocese

A new Diocesan Board of Education Measure was published in 2021 An updated scheme was agreed by Diocesan Synod and has

received app oval by the Archbishops Counal The scheme has been implemented on 1st January 2023.

The trustees, who are also the directors for the purpose of company law, and who served dunng the year and up to the date of
egnature of the finanmal statements were

yen Dr M Gilbertson (Chair)

Revd t Banncn

Professor P Bowden

Mrs M Cruxton

Dr D Cumberland

Mix 3 Huilsoii

Rev 9 Mome

Canon E Renshaw MBE

Dr D Walter

Revd J Piper

Dr C Gordon

Mr P Gibbons(Co-opted)

Rev DrJ Arnott

Mr D Hermitt

Rev J Bridgeman (Co-opted)

Mrs C Speed(Coxrpted)

Rev C Corley (Co-opted)

(Resigned 31 December 2022l

(Resigned 31 December 2022l

(Resigned 31 December 2022)

(Appointed 31 January 2023)

(Appointed 31 January 2023)

(Appointed 31 January 2023)

(Appointed 31 January 2023)

(Appointed 31 January 2023)

(Appointed 31 January 2023)
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Appointment of trustees
As set out m the Articles of Association, the Chair of the trustees is the Bishop of Chester except that, if they do not desire to be Chair,

the members after consultation with the Bishop shall appoint some other person Iwhether or nota memberf to be I hair The ven Dr M

R Bilbertson ,'Archdeacon of Chester) was appointed as Chair. As described in the Articles of Assouation, the members of the DBE are

also the Trustees of the DBE.

When vacanoes occur and at the end of the terms of office for Board members the rdes are advertised across the Diocese and

appl cat nns lnv ted Th s s to suppnrt both the fulfilment nf equal ty obiert ves and to enrourage a wide rangr nf backgrounrls and

experience os the Board.

Afi board members, trustees and committee members are voluntary roles, the DBE does not use volunteers beyond these roles

Trustee Induction and tmlnlng

New trustees are briefed on their legal obhgations under charity and company law, the content of the Memorandum and Articles of
Assoaation, the commrttee and decision making processes, the busmess plan and recent financial performance of the charrty. I rustees

also meet key employees and are encouraged to attend appropnate external training events where these will facihtate the undertaking

cf their role

Trustees' statement on public benefit
Chester Diocesan Board of Education is a public benefit entity. 1 he trustees confirm that they have comphed with the duty in the
Chanties Act 2011 to have due regard to the public benefit guidance published by the Charity Commission in determmmg the activities

undertaken by the charity

In accordance with the company obiectives as set out m the Diocesan Board of Education Measure 2021 the Board of Education exists.
to promote or assist in the promotion of education m the Diocese that is consistent with the faith and practice of the Church of

England;

to promote or assist in the promotion of rehgious education and rehgious worship in schools in the Diocese,
~ to promote or assist In the promotion of church schools in the Diocese,
~ to promote co-operation bebveen itself and other persons concerned with education in the Diocese.

The pubhc benefit of our work is seen in the support and flourishing of church schools that provide education for afi withm a Chnstian

ethos The Board of Education also supports schools m developmg links with their local commumties to improve and unify these
communities Dur support for schools also ensures the provision of bugdlngs which can be used by parishes and outside bodies for the

benefit ofafi.
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Charity Governance Code

The Board welcomed the Introduction of the I.harlty Governance Code in Zutz and contmues to review best practice as It alms to
improve. The Board has made several steps forward in improving its gove. nance and effectivenes~ as follows.

Organisational Purpose —The Board contmues to ensure its work is m hne with its chantable obiectives and also its vision of being

deeply Chnstlan and for the common good, and that its schools will be commumties which are lovmg In relationships, ambitious m

acpirat on and holrl n art nn Th c vis on cont nues tn he de eloped anrl v, ul he used as a bass for the work of the Rnard and tc nfhrerc

Leadership —The two committees pve a strong oversight of the work of the DBE, through detailed scrutmy and recommendations to the

Board. An academy workmg party was estabhshed to consider the DBE's strategy towards academy development and other working

parties are m development mcluding one focusmg on supporbng schools to become net carbon zero

Integnty The Bishop of Chester nominates the chair of the DBE to ensure the Board operates within the values of the Diocese of

Chester and the Church of England. The maiority of the Board is appointed by the Diocesan Synod to ensure that that the Board can be

mdependent m its decision making. hiembers are also co opted based on the skips that they offer Committees also have spaces for
co-opted members which help bnng a further perspective to Its work The Board is required to report back to the Diocesan Synod to
share its progress m furthenng its purposes.
Deosion Mekmg, Risk end Control The nsk register is regularly updated to ensurethe Board is aware ofand managing its current nsk'.
Each committee identifies nsks and possible mitigation. These are then brought to the full Board. The Education Effectiveness and

Finance and General Purposes committees continue to support the Board of directors m takmg contro I of and responsibihty for the

decision-making process of the charity

Board Effectweness - The Board of directors bnngs a wide and diverse range of skills to the Board. This is further supported by additional
co-options to the two committees.

Diversity - The Board of directors is appomted by the Diocesan Synod and as far as possible Members are nominated to include a wide

range of knowledge, skigs and perspectives When vacancies occur, or at the end of the term for the Board, the roles are advertised

across the Diocese in order to encourage this breadth.

However, the DBE intends to take a more proactive approach to encourage apphcations for appomtment from a more mclusive group, m

particular with regards to age, gender and ethmcrty The DBE is committed to widening its diversity as it moves forward

Openness and Accountabihty - The cl anty is accountable to and makes regular reports to Diocesan Synod and venous other Diocesan

committees to ensure that the Board is transparent m how it operates

Organlsatlon

The Board of trustees admi ~ isters the chanty The Board meets regularly together with the Secretary who manages the day to day

cperations of the chanty The Board manages its business through two commrttees, Education Effectiveness and Fmance and General

Purposes. These are attended by members of the executive team. 1 o faoktate effective operations, the Secretary has delegated
authonty, within terms of delegation approved bv the trustees, for operational matters includmg finance, employment and school

related activities
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Related parties

The chanty has a close relationship vath Chester Diocesan Board of Finance (a company limited by guarantee registered i ~ England (no

7ti26) and a registered chanty (no. 2439etl)l which provides office accommodation and payroll.

The chanty has a close relationship vath Chester Diocesan Academies Trust (CDAT) (a company limited by guarantee repstered m

England (no 8431787) and an exempt chanty) which is established as a multi-academy trust in the Diocese

The chanty io ntly owns DRF Ser ces I td (4 company Rm ted oy shares registered n Fngland and Wales (nn 3431173)w th Rlackburn

Diocesan Board of Education, Carhsle Diocesan Board of Fmance, Liverpoo)Diocesan Board of Finance, Manchester Diocesan Board of

Education and york Diocesan Board of Finance. This company undertakes support work across the six dioceses and gift-aids any profit

back to the srx Boards

Remuneration of Key Management Personnel

As DBE employees are)oint employees with Chester Diocesan Board of Fmance, the salanes of key management personnel, as per ag

DBE employees, is set according to the Chester Diocesan Board of Education pay scale as determmed by the HR Committee and the
Finance and Scrutiny Committee of the DBF Any pay increases determmed outside of the DBF committees are proposed by the DBE

Board and ta see to the DBF committees for approval.

Suppger payment pogcy

The company's current pohcy concerning the payment of trade creditors is to follow the CB)'s Prompt Payers Code (copies are available

from the CBI, Centre Poirt, 103 New Oxford Street, London WC1A 1DU)

The company's current pohcy concerning the payment of trade creditors ls to
~ settle the terms of payment with suppliers when agreeing the terms of each transaction,

ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms m contracts, and

pay m accordance with the company's contractual and other legal obhgations

Trade creditors of the company at the year end were equivalent to 3 day's (2021- 29 day' s) purchases, based on the average daily

amount invoiced by suppliers dunng the year

Funds held as custodian trustee

The chanty acts as custodian trustee m respect of funds held on behalf of local trustees and such specific purpose funds are held in

segregated accounts, separately accounted for, and do not appear m the finanoal statements They are shown m note 21 to the
accounts

The company also acts as custodian trustee m respect of funds arismg out of the sale of school properties where the funds are held

pcndmg the v, uc of an Order or other dctcrmmation

The Devolved Formula Capital for aided schools ls held by the chanty as part of these funds
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Statement of trustees' responsibilities

The trustees, who are also the directors of Chester ~iocesan l3oard of Education for the purpose of company law, are responsible for

preparing the Trustees' Report and the fina nasl statements m accordance with applicable law and Linited Kmgdom Accountmg

Standards (Umted Kingdom Generally Accepted Accountmg Practice)

Company Law requires ti e trustees to prepare finanmal statements for each finanmal year which give a true and fair view of the state of

affairs of the chanty and of the incoming resources and apphcation of resources, mcludmg the income and expenditure, of the charitable

mmpany for that year

In preps nng these fina noal statements, the trustees are required to

select suitable accountmg pohcies and then apply them consistently;

-observe the methods and pnnaples in the Chanties SDRP,

make iudgements and estimates that are reasonable and prudent;

state whether apphcable UK Accounting Standards have been followed, sublect to any matenal departures disclosed and explamed m

the fina nnal statements; and

- prepare the financial statements on the gomg concern basis unless it is map propnate to presume that the charrty will contmue in

cperation.

The trustees are responsible for keeping adequat accounting records that disclose w th reasonable accuracy at any time the finanaal

position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also

responsible for safeguardmg the assets of the charrty and hence for takmg reasonable steps for the prevention and detecbon of fraud

and other irregulanties.

Auclnol'

In accordance with the company's anicles, a resolution proposing that iyitchell Charlesworth (Audit) Umited be reappointed as auditor

cf the company will be put at a General Meeting

Dlsdosure of information to auditor

Each of the trustees has confirmed that there is no mformation of which they are aware which is relevant to the audit, but of which the

auditor is unaware. They have further confirmed that they have taken appropnate steps to identify such relevant information and to
estabhsh that the auditor is aware of such information.

The trustees' report was approved by the Board of 1 rustees.

yen Dr M Gilbertson (Cha r)

Chair

13 June 2023
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF CHESTER DIOCESAN BOARD OF EDUCATION

Opinion

We have audited the finanual statements of Chester Diocesan Board of Education (the 'chanty'I for the year ended 31 December 2022
which compnse the statement of finanual activities, the balance sheet, the statement of cash flows and notes to the finanual

statements, includmg sigmf leant accountmg pohoes The fmancial reportmg framework that has been applied m their preparation is

appirosble law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Finorrcloi Reporting Storrdord

applicable In the UK (Umted Kingdom Generally Accepted Accounting Practice)

In our opmion, the fmandal statements

give a true and fair view of the state of the chantable company's affairs as at 31 December 2022 and of its mcommg resources
and application of resources, Including its income and expenditure, for the year then ended,

have been properly prepared in accordance with United Kmgdom Generally Accepted Accounting Pracbce, and

have been prepared m accordance with the requirements of the Compames Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Audrting (UK) ,'ISAs (UK)) and apphcable law. Our responsibilities

under those standards are further descnbed in the A udder's responsibiii ties for the oudd of the fmoncioi statements section of our

report. We are independent of the charrty m accordance with the ethical requirements that are relevant to our audit of the finanmal

statements m the UK, mdudmg the FRC's Ethical Standard, and we have fulfilled our other ethical responsibihties m accordance with

these requirements We beheve that the audit evidence we have obtamed is sufficien and appropnate to provide a basis for our

cpinion.

Confusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the gomg concern basis of accounting m the

preparation of the finanoal statements is appropnate

Based on the work we have performed, we have not Identifiei any matenal uncertamties relating to events or conditions that,

individually or cogect rely, may cast ugmfi cant doubt on the chanty's abikty to continue as a going concern fo. a penod of at least
twelve months from when the finanual statements are authorised for issue.

Our responsibihties and the responsibihties of the trustees wbh respect to going concern are described m the relevant sections of this

report.

Other Information

The other information comprises the mformation mcluded in the annual report other than the finanaal statements and our auditor's

report thereon. The trustees are responsible for the other mformation contamed within the annual report Our opmion or the fmanclal

statements does not cover the other mformation and, except to the extent otherwise exphatly stated m our report, we do not express

any form of assurance conclusion thereon. Our responsibility is to read the other information and in doing so, consider whether the
ether mformation is matenally inconsistent with the finanual statements or our knowledge obtamed in the course of the audit, or
ctherwise appears to be matenagy misstated If we identify such matenal inconsistencies or appa ent material misstatements, we are

required to determine whether this gives nse to a mate nal m estate ment in the fmanclal statements themselves If, based on the work

we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothmg to report m this regard

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit

the mformation given m the trustees' report for the finanual year for which the finanmal statements are prepared, which mcludes

the directors' report prepared for the purposes of company law, Is consistent with the fmanual statements, and

the directors' report mcluded withm the trustees' report has been orepared m accordance with applicable legal requirements
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Matters on which we are required to report by exception

In the light of the knowledge and understandmg of the chanty and its enuronment obtamed in the course of the audit, we have not
identified matenal misstatements m the directors' report included within the trustees' report

We have nothing to report m respect of the following matters In relation to which the Compames Act 2005 requires us to report to you

if, m our opmion.

adequate accountmg records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us, or

the finanmal statements are not in agreement with the accountmg records and returns; or

certam disclosures of trustees' remuneration speafied by law are not made; or

we have not received all the information and explanations we require for our audit, or

the trustees were not entitled to prepare the financial statements m accordance with the small companies regime and take
advantage of the small compames exemptions m preparing the trcstees' report and from the requirement to prepare a strategic

report.

Responsibilities of trustees

ns explamed more fully m the statement of trustees' responsibifities, the trustees, who are also the directors of the charity for the

purpose of company law, are responsible for the preparation of the financial statements and for bemg satisfied that they give a true and

fair view, and for such mte mal control as the trustees determine is necessary to enable the preparation of financial statements that are

free from matenal misstatement, whether due to fraud or error. In pre parmg the fin annal statements, the trustees are responsible for

assessing the chanty's ability to continue as a gomg concern, disclosmg, as apphcable, matters related to going concern and usmg the

gomg concern basis of ac ountlng unless the trustees either Intend to hquidate the chantable company or to cease operabons, or have

~o reahstic alternative but to do so

Auditor's responsibilities for the audit of the financial statements

Our oblectives are to obtain reasonable assurance about whether the fmanaal statements as a whole are free from matenal

misstatement, whether due to fraud ~ r error, and to issue an auditor's report that mcludes our opmion Reasonable assurance is a high

level of assurance but is not a guarantee that an audit conducted m accordance with Igfis fLIKf will always detect a matenal

misstatement when it exnts Misstatements can ense from fraud or error and are considered matenal if, mdnxdually or i ~ the aggregate,

they could reasonably be expected to mflu ence the economic deusions of users taken on the basis of these financial statements

The extent to which our procedures are capable of detecting rregulantie, mcludmg fraud, is detailed below.

Extent to whkh the audit was considered capable of detecting Irregularities, Including fraud

We identify and assess the nsks of matenal misstatement of the fmanual statements, whether due to fraud or error, and then design

and perform audit procedures responswe to those nsks, mcludmg obtainmg audit evidence that is suffiuent and appropnate to provide

a basis for our opmion.
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Identifying and assessing potential risks related to Irregularities

In identifying and assessing nsks of material misstatement m aspect of irregularities, mcluding fraud and non compfiance with laws and

regulations, we considered the following

the nature of the mdustry and sector, control environment and busmess performance;

the chantable company's own assessment of the nsks that lrregulanties may occur either as a result of fraud or error,

~ the results of our enquines of management and trustees of their own identification and assessment of the nsks of irregulanties,

any matters we identified havmg obtamed and reviewed the charxy's documentation of their poliaes and procedures relating

to

~ idenbfying, evaluatmg and complying with laws and regulations and whether they were aivare of any instances of

noncompliance;

detecting and respondmg to the nsks of fraud and whether they have knowledge of any actual, suspected or alleged fraud, and

the internal controls established to mitigate nsks of fraud or nonwomphance with laws and regulations, and

the matters discussed among the audit engagement team regarding how and where fraud might occur in the financial

statements and any potential indicators of fraud

As a result of these procedures, we considered the opportunities and incentives that may exist wrthin the orgamsation for fraud and

identified the greatest potential for fraud in the following areas:

(i) The presentation of the chanty's Statement of Pmanaal Activities, (ii) the chanty's accountmg pohcy for revenue recognition (m) the

cverstatement of salary and other costs and the movements for the year In common with afi aud ts under ISAs (UK), we are also

required to perform speafic procedures to respond to the nsk of management ovemde.

We also obtamed an und. rata nding of the legal and regulatory framework that the c banty operates in, focusmg on provisions of those
laws and regulations that had a direct effect on the determmation of matenal amounts and disclosures in the Financial statements The

key laws and regulations we considered in this context included the UK Companies Act, the Statement of Recommended Practice-

Accountmg and Reportmg by Chanti ash

In addition, we considered provisions of other laws and regulations that do not have - direct effect on the finanaal statements but

comphance with which rr ay be fundamental to the academy's ability to operate or to avoid a matenal penalty. This mcludes regulations

concemmg Data Protection

Audit response to risks Identified

As a result of performing the above, we identified income remgnition, overnde of controls and adherence to laws and regulations as the
key audit matters related to the potential nsk of fraud
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Our procedures to respond to nsks identified mcluded the fogowmg

~ revlewmg the fmanaal statement disclosures and testing to su pportmg documentation to assess corn phance with relevant laws

and regulations descnbed above as havmg a direct effect on the fina naal statements,

enquinng of management and trustees concerning actual and potential litigation and claims;

~ perform ng analyt cal prnredurec tn denbfy any unucual nr unerperted relatlonch ps that may nrl rate nckc nf material

misstatement due to fraud,

m addressing the risk of fraud through management overnde of controls, testing the appropnateness of Journal entnes and

other adJustments, assessing whether the Judgements made m making accountmg estimates are mdicative of a potential blas,

and evaluatmg the business rationale of any sigmf leant transactions that are unusual or outside the normal course of busmess

We also communicated relevant identified laws and regulations and potential fraud nsks to afi engagement team members and

remamed alert to any mdicauons of fraud or non compliance with laws and regulations throughout the audit

A further descnption of our responsibihties is available on the Pmanaal Reportmg Counal's website at
https. //www. frc.org. uk/auditorsresponsibilities. This descnpbon forms part of our auditor's report.

Use of our report

thi rcport i mode olclyto the chcrnablc company' mcmbcr, * a body, in accordance wnh Chapter 3 of Part 16 of the Companic

Act 2006 Our audit work has been undertaken so that we might state to the chantable company's members those matters we are

required to state to them in an auditor's report and for no other purpose fo the fullest extent permitted by law, we do not accept or

assume responsibility to anyone other than the charitable company and the chantable company's members as a body, for our audit

work, for thic report, or for the opmions we have formed

Robert Hall (Senior Statutory Auditor)

for and on behalf of Mltcheg Charlesworth (Audltf Umlted 26 June 2023

Accountants

Statutory Auditor 24 Nichola Street

Chester

CH1 2AU

-17-



0'

0
3
D

'0

C

O.

0
3
0

W

3
O

0

O

0

R.

3
8

3

N0
N
N

0
O.

0

No

Z
fD

300
D

3
D

P
CL

Z
O

OO

0
3
0

3

n

C
O 0

0

0
3
D

n

C

0 0
3

D

3
5'

o0

0
0

0
3

I/IZ vn &
V C mp

Z P
co nm0 -0
p
00 mP 30 Z
CO Z Qpp mX

CZ P(
OC

ln
OD

30nn0
Z

Z
m

m

U
0
m

30
Z
CP0
U
0
m
U
C

0
C

0

C
O.

Z
W ~ W 0

0

0
0

00
8o
0'

W

D
l

W0
l

0
N

C

D W
N W
O D0 D

0

No
N
N

IL

O.0

CL

C

CO

0

W

5 0a

D

0
N

l

CO

O0
C

'0
l
C

0
W

D
l

o D

i
0o 00.

N

D
0

D
0
0

C

D

th0

O

C

W

N
W

0
l

N

C
l

D D

W
o o00 0

No
N
N

O
l
C

W0

W

o
0

N

0
N

0

0
W D W

o
ID

30o 0 3a

D

00
C O

CL
No
N a

CL0

D

0

0
C

O

0
l W

o
N

D
CD

D
o
D
0

C

Wl

D

0 0 D
W

CO0

W
0 C0
0 o

N
0



3
D

0

3

3
0
3

CI

3
D

0

0
3
D

D

0

D

D

0
3
t3

D

0

Z0

0

IV

Z0 3D

Ã Z
Z 00 m0
m
3D Zz 00
mX
II

q
0 S3
m 0
3 8
n Z
0 ~
c z
Z C

Z
m

m

U
0
m

3D
Z
CP0
0
0
m0
C

0



CHESTER DIOCESAN BOARD OF EDUCATION

BALANCE SHEET

AS AT 32 EJECEMSER 2022

Notes

2022 2021

Ifxed assets

Tangible assets

Investment properties

Investments

12

14

2,935

1,178,638

10,150,878

1,496,866

11,530,868

Current assets

Debtors

Cash at bank and In hand

15 279,853

2,408,2 18

11,332,451

339,253

1,653,710

13,027,734

Creditors: amounts falgng due within one year

Net current assets

16

2, 688,071

(1,605,064)

1,083,007

1 992,963

i986,080)

1,C06,883

Total assets less current liabilities 12,415,458 14,034,617

Income funds

Restricted funds

Endowment funds designated

~ nrestricted funds

18 9,627, 275

1,178,638

1,609,545

10,768,186

1,496,866

1,769,565

12,415,458 14,034,617

The fmanaal statements were approved by the Trustees on 13 June 2023

Ven Dr M Gilbertson (Chair)

Trustee

Company registration number 85176
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CHESTER DIOCESAN BOARD OF EDUCATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 32 DECEMBER 2022

Notes

2022 2021

Cash flows from operating activities

Cash generated from/(absorbed byl operations 22 197,682 (316,624)

Investing actmitles

Purchase of tangible fixed assets

Repayment of investment loans and receivables

Investment mcome received

(3,4361

141,966

418,296

19,734

389,644

Net cash generated from Investing actMtles 556,826 409,378

Net cash used In Rnanclng activities

Net increase in cash and cash equivalents 754,508 92,754

Cash and cash equivalents at begmmng of year 1,653,710 1,560,956

Cash and cash equivalents at end of year 2,408,218 1,653,710
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 32 DECEMBER 2022

1 Accounting policies

Charity information

Chester Diocesan Board of Education is a private company limited by guarantee incorporated in England and Wales The

registered office is Church House, 5500 Daresbury Park, Daresbury, Warnngton, Cheshire, WA4 4GE

1.1 Accounting convention

The fmanaal statements have been prepared In accordance with the chanty's Chanties Act 2011, the Companies Act 2006, FRS

102 "The Fmanaa)Reportmg Standard apphcable m the UK" ("FRS 102") and the Chanties SORP "Accounting and Reporting by

Charit es Statement of Recommended Practice apphcable to chanties prepanng their accounts in accordance with the Fmanaal

Reporting Standard apphcable in the LIK (FRS 102)" (effective 1 lan sary 2D19) The charity is a Pubhc Benefit Entity as defined by

FRS 102

The finanaal statements are prepared m sterhng, which is the functional currency of the chanty Monetary amounts m these
financial statements are rounded to the nearest E

The finanaal statements have been prepared under the histoncal cost convenbon, (modified to include the revaluation of
freehold properties and to mclude mvestment propert es and certain finanaal mstruments at fair value]. The principal accountmg

pohc ice adopted are set out below

1.2 Golngcorlcern

At the time of approvmg the financial statements, the trustees have a reasonable expectatan that the shanty has adequate
resources to continue m operational existence for the toreseeable future Thus the trustees contmue to adopt the gomg concern

basis of accountmg m preparing the fin andal statements

1.3 Charitable funds

Unrestncted funds are available for use at the discretion of the trustees m furtherance of their chantable oblectives

Restncted funds are subiect to speafic conditions by donors as to how they may be used. The purposes and uses of the restncted
funds are set out m the notes to the finanaal statements.

C4 bicolne

Income is recognised when the chanty is legally entitled to it after any performance conditions have been met, the amounts can

be measured rehably, and it is probable that income will be received

Cash conatlons are recognised on receipt Other donations are recognised once the charity has been notified of the donation,
unless performance conditions require deferral of the amount Income tax recoverable m relation to donations received under

Gift Aid or deeds of covenant is recognised at the time of the donation.

Legaaes are recogmsed on receipt or otherwise if the chanty has been nobfied of an impendmg distnbution, the amount is

known, and receipt is expected. If the amount is not krown, the legacy is treated as a contmgent asset.

Gift aided distribution from DBE Services Ltd - the charity has an investment in DBE Services Ltd which provides services to church

schools including inspections, teachmg and curnculum support, admmistrative services, building work, equipment and

construction support. 1 he chanty recewes gift aided distnbutions cn the profrts. The distnbution is recogmsed on receipt.

Grants are included in the statement of financial actwities on a receivable basis. The balance of mcome received for speafic
purposes but not expended dcnng the penod is shown m the relevant funds on the balance sheet. Where mcome is received in

advan e of meeting any performance-related conditions there is not unconditional entitlement to the income and rts recogmtion

Is deferred and included in creditors as deferred mcome until the performance-related conditions are met Where entitlement
occurs before income is received, the mcome is accrued

- 22-



CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 32 DECEMBER 2022

1 Accounting policies Icontinuedf

The cl anty operates a support package under the name "Chester Diocesan Family of Schools' referred to elsewhere m the annual

report and accounts, and recewes subscnption income as a result which is recognised on an accruals basis in the accounts

Conference income is denved from training events delivered to staff at Church of England Schools and is recognised on an

accruals basis

The cl anty receives dividends and interest on a range of mvestments, ag holdmgs in Church of England funds operated by CCLA

Investstent Management Ltd which are recogmsed on receipt.

The cl anty also receives rental mcome from four former schools which is recogmsed on an accruals basis

bg Expenditure

Expenditure is recogmsed once there is a legal or constructwe obligation to transfer economic benefit to a third party, it is

probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be measured

reliably

Expenditure is classified by acbvity. The costs of each activity are made up of the total of direct costs and shared cuts, includmg

support costs involved m undertakmg each a*ivity. Direct costs attnbutable to a smgle activity are allocated directly to that
activity Shared costs which contnbute to more than one activity and support costs which are not attnbutable to a smgle activity

are apportioned between those activities on a basis consistent with the use of resources Central staff costs are allocated on the
basis of time spent, and depreciation charges are allocated on the portion of the asset's use.

Charitable activity costs also include the cost of administering grant claims in respect of building and maintenance work carried

out on school properties, the cost of administenng grants payable and providing support to the other chantable activities of the

company.

Gmnts

Grants payable mcluded withm charitable activities represent discretionary grants to Governors or Schools for finanaal assistance
towards to the cost of speafic, approved school protects Grants payable are mcluded m the Statement of Finanaal Activities on

the accruals basis, to the extent that conditions for payment have been met

Allocation of support costs
As explamed in the annual report, the chanty supports the Church of England schools m the Diocese m a wide range of ways

mclud ng assistmg with buildmg protects, supporting and trammg governors, and promotmg relimous education more widely The

allocation between activates fluctuates as necessary

Lg Tangible Rxed assets

Tanyble fixed assets are mitiagy measured at cost and subsequently measured at cost or valuation, net of depreaation and any

impairment losses

Depreciation is recogmsed so as to wnte off the cost or valuation of assets less their residual values over their useful hves on the
fogovnng bases.

Computers and office equipment 259k Reduong Balance

The gain or loss ansmg on the disposal of an asset is determined as the difference between the sale proceeds and the carrymg

value of the asset, and is recognised in the statement of finanaal activities.
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 32 DECEMBER 2022

1 Accounting policies (Continued(

1.7 Investment properties

Invest Trent property, which is property he d to earn rentals and/or for capital appreaation, is initially recognised at cost, which

includes the purchase cost and any directly attnbutable expenditure. Subsequently it is measured at fair value at the reporting

end date. (he surplus or deficit on revaluation is recognised m the Statement of Fmanaa(Activities.

Proceeds from the sale of former school properbes are normally held by the chanty as custodian trustee (m speafic purpose
funds) until a relevant Educations(Endowment Order or determination is issued

The fmanaal statements up to Slat December 1996 did not include any value for former school properties held in the name of
the chanty which had not yet been sold, but these properties are classified as mvestment properties, and have bees included m

subsequent accounts

bg Fixed asset Investments

Fixed asset mvestments are mmagy measured at transaction pnce excludmg transaction costs, and are subsequently measured at
fair value at each reportmg date. Changes in fair value are recognised m net mcome/(expenditure) for the year. Transaction costs
are expensed as mcurred.

L9 Impairment of Rxed assets

At each reportmg end date, the chanty reviews the carrying amounts of its tangible assets to determine whether there is any

indication that those assets have suffered an impairment loss. If any such mdication exists, the recoverable amount of the asset is

estimated m order to determme the extent of the impairment loss (if any)

1.10 Cash and cash equivalents

Cash and cash equivalents mclude cash m hand, deposes held at call with banks, other short term hquid investments with ongmal

matunties of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current habihties.

b11 Financial Instruments

The chanty has elected to apply the provisions of Sectan 11 'Basic Fmanaal instruments' and Section 12 'Other Finanaal

Instruments Issues' of FRS 102 to ad of its fina naal instruments

Fina noel mstruments are recogmsed in the chanty's balance sheet when the charity becomes party to the contractual provisions

of the instrument.

Financial assets and habihties are offset, with the net amounts presented m the finanaal statements, when there is a legally

enforceable right to set off the recogmsed amounts and there is an intention to settle on a net basis or to reahse the asset and

settle the habihty simultaneously.

Basic financial assets

Basic finanaal assets, which include debtors and cash and bank balances, are lnltiagy measured at transaction price Including

transaction costs and are subsequently earned at amortised cost usmg the effective mterest method unless the arrangement

construtes a finanang transaction, where the transaction is measured at the present value of the future receipts discounted at a

market rate of interest Finanaal assets classified as receivable withm one year are not amortised
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

1 Accounting policies Icontinuedj

Rosie jinonciai liokilities

Basic 1lnanaal llabglties, mcludmg creditors and bank loans are mitiagy recognised at transaction pnce unless the arrangement

construtes a financing transaction, where the debt mstrument is measured at the present value of the future payrrents

discounted at a market rate of mte rest Fina nmal liabilities classified as payable withm one year are not a mortised

Debt instruments are subsequently carried at amortlsed cost, using the effective Interest rate method.

Trade creditors are obhgations to pay for goods or san ices that have been acquired in the ordinary course of operations from

supphers. Amounts payable are classified as current liabihties if payment is due withm one year or less. If not, they are presented

as nor-current habihties Trade creditors are recogmsed initially at transaction price and subsequently measured at amortised
rnst using the pfferrlvp Interest mpthnrl

Derecagnition of/fnqnclof liabilities

Fina noal habihties are derecogmsed when the chanty's contractual obhgations expire or ar discharged or cancelled.

L12 Employee benefits

The cost of any unused hohday entitlement is recognised m the penod in which the employee's services are received

Termmation benefits are recogmsed immediately as an expense when the chanty is demonstrably committed to termmate the
employment of an employee or to provide termlnatlor beneffts.

1.13 Amounts due from school governors in respect of projects

The cl anty receives fundmg on behalf of schools from the Department of Education for funding bugdmg works and other

projezas. The cha rrty also makes payments to contractors on behalf of the schools In the maionty of cases the

governors

make a

109k contnbution to the cost of the protect, this often leaves and amount payable to the chanty by the governors of the school.

By concession, the chanty allows school governors the time to pay their contnbution, dependent on size and duratmn of the
project and other -'actors On occasions the governors of the school fund the whole cost of the project, leavmg the full amount

repayable to the csanty

214 Funds held as custodian trustee

The cl anty acts as custodian trustee in respect of funds held on behalf of local trustees and funds ansing out of the sale of school

properties where funds are held pendmg the issue of an Order or determmation.

Funds held as custodian trustee do not belong to the charity and so are not a component of the chanties assets, income or
expenditure in the reporting period.

2 Critical accounting estimates and judgements

In the apphcation of the chanq'I accountmg pohaes, the trustees are required to make iudgements, estimates and assumptions

about the carrymg amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated

assumptions are based on histoncal expenence and other factors that are considered to be relevant. Actual results may differ

from these estimates

The estimates and underlymg assumptions are reviewed on an ongoing basis Revisions to accountmg estimates are recognised m

Ilia period in wlni li die «surnai» is reviseil wliere Ilia revision afNi I» only Ihal period, ur i ~ die period ui die revision arel future

penods where the revision affects both current and future penods
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 32 DECEMBER 2022

3 Donations and legacies

Unrestricted Restricted Total Unrestncted Restricted Tata I

funds funds funds

2022 2022 2022 2021 2021 2021

Donations and gifts

VASCA mcome

33,498 33,498

1,921,554 1,921,554

48,215

1,773,583

48,215

1,773,583

33,498 1,921,554 1,955,052 48,215 1,773,583 1,821,798

Donations and gifts

Gift aided distribution from

DBE Services Ltd 33,498 33,498 48,215 48,215

33,498 33,498 48,215 48,215

4 Charitable activNes

2022 2021

Conference Income

Chester Diocesan family of schools

Other income

38,252

43,708

75

34,699

45,845

1,720

82,035 82,264

5 Income from Investments

Unrestrkted

funds

Restricted

funds

Total Unrestncted

funds

Restricted

funds

Tota I

2022 2022

6

2022 2021

E

2021 2021

E

Dividends and mte rest

Rental income

60,530

86,663

271,103 331,633

86,663

40, 126

82, 587

266,931 307,057

82,587

147,193 271,103 418,296 122,713 266,931 389,644
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEOI

FOR THE YEAR ENDED 32 DECEMBER 2022

6 Charitable activities

Charitable

activities

Charitable

act M ties

2022 2021

Depreciation and Impairment

Property costs

Salanes and recharges

Educational support costs

Dtherexpenses

Grants (see note 7)

VASCA capital expenddure

501

(5,791)

331,479

69,150

9,926

1,165

1,853,395

42,392

312,254

30,395

12,864

2,730

1,720,742

2, 259,825 2, 121,377

Grant fundmg of acnvities (see note 7) 25,000 75,000

Share of support costs (see note 8)

Share of governance costs (see note gi

79,620

11,880

81,165

13,200

2, 376,325 2, 290,742

Analysis by fund

Unrestncted funds

Restncted funds

239,332

2,136,993

303,069

1,987,673

2, 376,325 2, 290,742

7 Grants payable

In 2022 a grant of E25,000 (2021- 675,000) was made to CDAT (Chester Diocesan Academies Trust) CDAT works with the charity

and provides the Church of England Schools in the Dioceses with the opportunny to iom a multi academy trust that supports their

specifeagy Chnstian ethos. Eleven schools were part of CDAT at 31st December 2022.

In addition to this further grants were made to the governors of other schools in the year of 61 165 (2021- 62 730)
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 32 DECEMBER 2022

8 Siippoit costs

Support costs Governance

Costs

2022 Support costs Governance

Costs

2021

Salanes and recharges

Legaland professionalfees

Accountancy fees

Bank charges

Othercosts

36,831

10,619

20,424

11,340

36,831

10,619

20,424

34,695

10,415
20, 144

468

15,443

34,695

10,415

20, 144

468

15,443

Audit fees 11,880 13,200 13,200

79,620 11,880 91,5CO 81,165 13,200 94,365

Analy ed between

Chantable activrties 79,620 11,880 91,5CO 81,165 13,200 94,365

Governance costs mcludes payments to the auditors of 611,880 (2021- 613,200) for audit fees The Chester Diocesan Board of

Education is not VAT registered, audit fees are shown including VAT.

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the chanty dun ng the
year. (2021 Eml)

10 Employees

The a~erage monthly number of employees dunng the year was

2022

Number

2021

Number

Total

There were 7 75 (2021 7 2) full time equwalent employees underiomt contracts of employment with Chester Diocesan Board of
Finance Their employment costs are borne by Chester Diocesan Board of Fmance and recharged to Chester ~iocesan Board of
Education

The trustees have handed much of the day to day management of the chanty to a number of key management personnel

including the Director of Education. The total cost of employee benefits (mcluding employer's national msurance and employers

pension contnbutions) relating to key management personnel amounted to E167,230 (2021 E157,760). Of this amount Eml

balance was borne by Chester Diocesan Board of Education The remammg balance was borne by Chester ~iocesan Board of
Finance and recharged Of these, the highest paid was Mr Chnstopher Penn who received 671,059 (2021- 669,566) excluding

employers nat on a i n aura nca, together w th pens on contribubons of 6 to 658 (2021 - 6 to i 50)
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

12 Tangible Rxed assets

Cp pure s and ofhce equip ne t

Cost

Additions 3,436

At 31 December 2022 3,436

Depreciation and impairment

Depreciation charged in the year 301

At 31 December 2022 501

Carrying amount

At 31 December 2022 2,939

13 Investment property

2022

Fair value

At 1ianuary 2022

Net gams or losses through fair value adlustm ants

1,496,866

(318,228)

At 31 December 2022 1,178,638

The fair value of the mvestment property has been arnved at on the basis of a valuation carried out at 31st December 2022 by

Cassidy & Ashton, an independent, professionally quakfied surveyor. 1 he valuation was made on an op n market value basis by

reference to market evidence of transaction pnces for similar propehies as at the year end date of 31 December 2022

The properties were provided to the chanty at no cost by order of the Secretary of State for Education. The values of the
properties at the hme of receipt are not known.

2022 2021

Freehold

Long leasehold

Short leasehold

1,496,866 1,496,866

- 30-



CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEOI

FOR THE YEAR ENDED 32 DECEMBER 2022

14 Fixed asset investments

CCLA InvestmentsDBE Services Ltd Total

Cost «valuation

At 1)anuary 2022

Valuauon changes

11,530,856

(1,374,D02)

12 11,530,868

(1,374,C02)

At 31 December 2022 10,156,854 12 10,156,866

Carrying amount

At 31 December 2022 10,156,854 12 10,156,866

At 31 December 2021 11,530,856 12 11,530,868

2022 2021

Investments at fair value compnse.

CBF Investment Fund

CBF Global Equity Income Fund

CBF Property Fund

COIF Chanties Investment Fund

8,378,418

1,092,995

634,036

45,417

9,490,677

1,270,464

718,311
51,404

10,150,866 11,530,856

15 Debtors

Amounts falling due vvfthin one year;

2022 2021

Trade debtors

Other debtors

Prepayments and accrued mcome

103,254

137,735

2, 765

15,589

252,981

1,360

243, 754 269,930
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 32 DECEMBER 2022

15 Debtors Icontinuedf

Amounts falling due after more than one year:

2022 2021

Trade debtors

Other debtors

36,099

69,323

36,099 69,323

Total debtors 279,853 339,253

16 Creditors: amounts fading due within one year

Notes

2022 2021

Deferred income

Trade creditors

Other Dof and school creditors

Other creditors

Accruals

17 44, 733

18,542

99,587

1,373,962

68,240

32,254

44,622

105,651

698,102

105,451

1,605,064 986,080

17 Deferred income

2022 2021

Other deferred mcome 44, 733 32,254

Deferred income is mcluded in the financial statements as follows

2022 2021

Deferred income is mcluded uathm:

Current liabilities 44, 733 32,254
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEOI

FOR THE YEAR ENDED 32 DECEMBER 2022

17 Deferred income )Continued)

Movements m the year;

Deferred income at 1 January 2022

Released from previous penods

Resou. ces deferred in the year

32,254

(32,254)

44, 733

23,595

(23,595)

32,254

Deferred income at 31 December 2022 44, 733 32,254
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEOI

FOR THE YEAR ENDED 32 DECEMBER 2022

20 Capital commitments

Capital commitments relatmg to VASCA proiects at the yea rend was 6436 429 (2021 6345 093).

21 Related party transactions

Chester Diocesan Board of Education acts as the education authority for the Church of England m the Diocese of Chester.

Contnbution re Joint employment contracts and other recharges payable to The Chester Diocesan Board of Fmance, an

organisation m which there are a number of trustees on both boards totalled 6368 309 (2021- 1346 949)

The cl anty owns 16.6716 of th ordmary share capital of DBE Services Ltd, an entity which commenced trading on 1st January

2006 The company undertakes support work across six northern dioceses A distribution of E33,498 (2021 E48,215) was

received from DBE Services Ltd dunng the year

The ci anty does not regard the schools m the Diocese to be classified as related parties

Chaster Diocesan Academies Trust

Some of the trustees of Chester Diocesan Board of Education are also trustees of Chester Diocesan Academies Trust The trustees
do not consider that there is overall control that would require this chanty to be consolidated within these financial statements

Dunng the year Ci ester Diocesan Academies Trust received a grant of 625 000 (2021- 675 000) from Chester Diocesan Board of

Education.

Funds Held as Custodian Trustee
The ci anty acts as custodian trustee ln respect of funds held on behalf of local trustees and such specific purpose funds are
shown separately from the fmanaal statements, and total E153 526 (2021- E121,103) The charity also acts as custodian trustee

in respect of fund ansing out of the sale of school proserties where the funds are held pending the issue of an Order or other
determmation. The funds are held m separate accounts to ensure that suffiaent custody and segregation from the chanty's own

assets

Woodchurch High School

The amount charged for the Family of Schools Subscnption to Woodchurch High School, of which Revd L Bannon was employed,

was 61,370 (2021 E950).

Bowdon C of E School

The amount charged for the Famfiy of Schools Subscription to Bowden C of E School, of which Mrs 5 Hudson was employed was E

550. The amount charged in relation to Head Teachers conference income was 6150. And the amount charged in relation to
general conference income was E1,120. At the year end E580 rem am ed as due to the ~iocese.

Dunng the year 636 051 DFC tunding mcome was recewed on behalt ot the school, E31 862 was spent on School proiects trom

the DFC funding held and E56,764 of DFC funding was held at the end of the year on behalf of Bowdon C of E School.

The Samara Trust

The amount charged for the Family of Schools Subscription to The Samara Trust was E1,125, of which btrs 5 Noakes was a

Tlllstee

The Bishops' Blue Coat C of E High School

The amount charged for the Family of Schools Subscription to The Bishops' Blue Coat C of E High School was 61,100. And course

income of E330 was also received from the School, of which Mrs 5 Noakes is a Trustee.
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEOI

FOR THE YEAR ENDED 32 DECEMBER 2022

22 Cash generated from operations 2022 2021

(Deficu)/surpus fo. the year (1,619,159) 1,938,352

Adlustments for

Investment income recogmsed in statement of finanoal activities

Fair value gams and losses on investment properties

Fair value gams and losses on investments

Depreciation and impairment of tangible fuied assets

i418,296)

318,228

1,379,990

501

(389,644)

(469,690)

(1,466, 297)

Movements ln working capital

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Increase m deferred mcome

(82,566)

606,505

12,479

110,696

(49,300)

8,659

Cash generated from/(absorbed by) operations 197,682 (316,624)

23 Analysis of changes ln net funds

The cfanty had nc debt dunng the year.
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 32 DECEMBER 2022

24 Sole Trusteeship of Exempt Charities - School Trusts

The below charnies are exempt chanties of which the Chester Diocesan Board of Education is sole trustee. Jn accordance with

section 19 13 of the Charities SORP (FRS 102) the descnption and dass of assets for ag of tl e below are the school building and

lands of the Schools There is no tradmg through these exempt chanties, their sole purpose is to hold the lands and buildmgs m

the form of School Trusts-

Bidston Village Church of England Pnmary School Trust

Bromborough Church of England Pnmary School Trust

Chelford Church of England Pnmary School Trust

Christ Church (Blrkenhead) Church of England PrlmaN School Trust
~ Delamere Church of England Pnmary School Trust
~ Frodsham, Fwe Crosses Church of EnR(and Pnmary School Trust

Goostrey Church of England Primary School Trust

Great Budworth Church of England Pnmary School Trust

Guilden Sutton Church of England Pnmary School Trust
~ Hoole, AR Saints Church of England Pnmary School Trust

Hoylake Holy Tnmty Church of England Pnmary School 1 rust

Huxley Church of England Pnmary School Trust

Little Bogmgton Church of England Pnmary School Trust

St John the Evangegst Church of Ergland Pnmary School Trust
~ Molhngton St Oswald's Church of England Primary School Trust

Norley Church of England Pnmary School Trust
~ St Bertelme's Church of England Pnmary School Trust

The Pnory Pansh Church of England Primary School Trust

Salghton Church of England Pnmary School Trust

St John s (Sandbach Heath) Church of England Pnmary School Trust
~ Stockport St Thomas' Church of England Pnmary School Trust

Tushingham with Gnndley Church of England Pnmary School Trust

Upton Heath Church of England Primary School Trust

Wharton Church of England Pnmary School Trust
~ Whltegate Church of England Pnmary School Trust
~ Wincle Church of England Pnmary School Trust

Woodcocks Well Church of England Pnmary Scsoo) Trust

Worleston St Oswald's Church of England Pnmary School Trust
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CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees are pleased to present their annual report and financial statements for the year ended 31 December 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial

statements and comply with the charity's Memorandum and Articles of Association of 1943 amended on 24 April 2017, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" (effective 1 January 2019).

Coronavirus (COVID-19)

In common with other companies and charities across England, the Diocesan Board of Education's work has been impacted

by the advent of the coronavirus pandemic and its continued effect. Despite a change in working practices as Church House

was closed, the Board of Education and its officers continued to work and support its schools throughout this period. Staff

returned to the office and into schools during the year but maintained a watchful eye on the situation and ensured that any

events and school visits were undertaken in such a way as to minimise risk.

Oversight by the Board continued through remote meetings during the periods of lockdown with increased oversight of
possible risks to the company through additional meetings focused purely on this aspect. The Finance and General

Purposes Committee considered the possible impact on DBE income for the following year and have maintained a close

scrutiny on reports from CCIA to inform their decision making.

The two main income streams for the Board, CCLA investments and the Family of Schools subscription were not adversely

affected by the pandemic as schools continued to receive support and so subscribed to the Family of Schools and CCLA

investments, after an initial dip, continued to bring positive returns. The lasting impact of this on investment is still to be

realised and the Board continues to monitor it closely.

8rexit
The DBE receives income and meets its commitments in sterling, and as such is not excessively exposed to first order risks

such as currency fluctuation arising from the United Kingdom's departure from the European Union. It may be more

exposed to second order effects such as consequent changes in the level of economic activity in the United Kingdom. The
DBE's work is in support of institutions that are publicly funded and, as education remains a central priority for

government, it is envisioned that schools will continue to be funded to at least current levels, thus suggesting that they

would be able to continue to subscribe to the Family of Schools and also take up DBE training. In addition, the DBE receives

investment income from a variety of funds held with CCLA Investment Management Ltd, which are not reliant on domestic

business or European links which may be directly impacted by Brexit.



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 33 DECEMBER 2023

Objectives and activities

The charity acts as the Education Authority for the Church of England in the Diocese of Chester, in accordance with The

Diocesan Boards of Education Measures 1991and 2021. The objects of the charity are:

1991
~ to promote education consistent with the faith and practice of the Church of England in the Diocese;
~ to promote religious education and religious worship in schools in the Diocese;
~ to promote church schools in the Diocese;
~ to advise the governors of Church schools in the Diocese;
~ to advise the trustees of church educational endowments in.the Diocese

2021
~ to promote or assist in the promotion of education in the diocese that is consistent with the faith and practice of

the Church of England;

to promote or assist in the promotion of religious education and religious worship in schools in the Diocese;
~ to promote or assist in the promotion of church schools in the Diocese;
~ to promote co-operation between itself and other persons concerned with education in the Diocese.

One of the principal activities is the administration of grant claims in respect of building and maintenance work carried out

on school properties together with all other related matters which promote the efficiency of or otherwise benefit the
schools in the Diocese. This administration has become a more central feature as the grant funding is now paid directly to
the DBE for distribution rather than co-ordinated by'the Local Authority as in previous years.

In addition, the charity has continued to provide assistance to Chester Diocesan Academies Trust (CDATj. It has recently

made the decision to actively encourage schools considering academy status to join CDAT.

The company also acts as custodian trustee for a number of specific trusts (referred to as Specific Purpose Funds in the
attached accounts).

The strategies employed to achieve the charity's objectives are to

~ Administer and advise on building work, particularly in aided schools in the Diocese;
~ Advise and support governing boards in aspects of their role such as appointments, admissions and ethos;
~ Support and promote quality religious education and worship in church schools in the Diocese;
~ Arrange for and support staff and governors through denominational inspection procedures;
~ Provide training opportunities for staff and governors;
~ Provide pastoral and other support to schools experiencing difficulties;
~ Provide pastoral support for church school leaders
~ Facilitate school collaboration and support:
~ Advise and support schools converting to academy status;
~ Work with other Diocesan Boards of Education in the DBE Services group to provide high quality services to

schools;
~ Work with Local Authorities, academy trustees, the DfE and Regional Schools Commissioners to support education

in church schools across the diocese;
~ Represent the Diocese on committees and groups involved in school work;
~ Advise and support the trustees of church educational endowment held wholly or partly for or in connection with

any church school.

In order to track the success of these objectives, the DBE observes a number of performance indicators:
~ The uptake of subscriptions to the Family of Schools membership.
~ Increased engagement and sign-up by schools to DBE facilitated or endorsed CPD training.
~ Developed and strengthened engagement by school leadership in regional/local cluster groups and networks.
~ Successful Ofsted and SIAMS inspections.
~ Improved mental wefibeing of school leadership (notably headteachersj.



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity

should undertake.

Achievements, Performance and Publi«genefit

In addition to Ofsted inspections, Anglican church schools undergo a denominational inspection under the auspices of the
Statutory Inspection of Anglican and Methodist Schools (SIAMSI (Section 48 of the Education Act 2005).

The charity continued to support schools before and after denominational inspections and these provide great benefit in

further developing the Christian foundation of the schools as well as offering a means of pastoral support to senior leaders.
Schools due for inspection were invited'for specific training in order to prepare them for the inspection. From 17th March

2020 SIAMS inspections, along with Ofsted inspections, were suspended and this continued through 2021 resuming only

in the autumn term of 2021. Iyo SIAMS inspections of Chester DBE schools took place in 2021. A small number of Ofsted

inspections took place with some schools still awaiting the final published reports at the end of 2021.

As of the end of 2021, 101schools were judged to be good or better under the Ofsted framework. 72 Schools were judged

good or better under the SIAMS schedule.

The charity is being increasingly called upon to assist schools as they consider academy status. A growing number of
schools are now considering the move to academy status. The charity works closely with CDAT and other trusts in the
Diocese and supports schools as they look at the most appropriate action to take in this regard. The DBE has recently made

a decision to actively encourage schools that are considering academy status to consider joining CDAT.

The charity has supported governors in several senior appointments in church schools. They have also supported several

schools that have experienced difficulties during the year. Successful training courses, some in conjunction with DBE

Services Ltd, have been run to support the development of staff from early careers teachers to current and possible church

school leaders.

The 'Chester Diocesan Family of Schools' membership and support package continues to be well subscribed.

An increased programme of courses for senior leaders, teachers and governors have continue'd to be successful and

maintain the profile of the charity. At the start of the year with Church House closed, training took place remotely. Many of
these sessions were well attended. Schools were also supported through cluster meetings and regular individual contact by

Officers. Chairs of Governors were offered online meetings which were well supported. A small number of face to face

training events returned in the autumn term, as did officer visits to schools. The larger numbers of governors attending

online training in 2020 resulted in a planned programme of face to face and online training for governors.

The annual senior leader conference took place in the autumn term and was well attended. The theme for the conference

was another strand of the Church of England's vision for education, educating for dignity and respect. Two external key

note speakers and input from Diocesan schools were very well received by those that attended.

The annual Year 6 leavers' services could not take place in person as planned. With contributions from a number of

schools, a 'virtual' year six leavers service was filmed and premiered so that schools could sit and share it at the same time

but within their own schools. Following the launch, it was made available for schools who could not watch at the time.
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CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 92 DECEMBER 2021

Aided schools in the Diocese have continued to demonstrate their trust in the charity by having their Devolved Formula

Capital (DFC) monies held centrally, enabling the Board to allow some schools to expend money which they will not receive

until the following year.

Many schools benefited from building work and the support of staff and consultants from DBE Services Ltd.

Projects with work over E100,000 included:

Completion of projects begun in 2020:
~ Chester Blue Coat —New Modular Nursery
~ Hartford CE High School - Phase 3 Re-Roofing Changing Rooms
~ Marton Ik District CE - New Boilers
~ Oxton St Saviour's CE Primary —Kitchen Refurbishment & H&S Improvements
~ Oxton St Saviour's CE Primary —Reroofing —Phase 4
~ Prestbury CE Primary —Condition Replacement of the boilers and associated plant
~ Sandbach Heath St John's —Extension Phase 2
~ Stockport St George's —Demolition of Air Raid Shelter & Improvements to KS1 Outdoor Play Area
~ Wincle —Septic Tank

New projects in 2021:
~ Bebington St Andrew's CE Primary - Internal Alterations Phase 1
~ Crowton Christ Church - Flat Roof Replacement Phase 1
~ Hartford CE High School —Creation of Gym Mezzanine
~ Marton & District CE Primary —Re-roofing Phase 1
~ Mottram CE Primary —Re-Roofing Works
~ Norton St Berteline's CE Primary —Refurbishment of Toilet Areas
~ Runcorn All Saints CE Primary —Flat Roof Replacement Works - Phase 4
~ Thurstaston Dawpool CE Primary - Renewal of Pitched Roof Coverings
~ Sale, St Mary's - Playground Resurfacing

Capital Funding for these projects is received by the charity for distribution to voluntary aided schools. An application

process is in place in order for schools to apply for the funding through their building consultants, supporting schools in

clearly identifying priorities. Using a specialist to support the process, officers identify a list of projects to be funded in

priority order based on its criteria which is then scrutinised and approved by a subcommittee of the Board.

As Chester Diocesan Board of Education is an Incorporated Company which operates financially independently from

Chester Diocesan Board of Finance, the DBE does not receive any income from local parish churches via the parish share

scheme. The DBE is, therefore, . responsible for sourcing its own income and, due to the financial strains on schools, relies

heavily on income generated by investments, 'dividends and rental income from previous school sites. These income

sources fund the majority of the DBE's day to day activities to further our aims and charitable objectives, with income from

Family of Schools membership and attendance of training courses and conferences supplementing this income.

As a charity, Chester Diocesan Board of Education does not seek to make a profit year on year and aims to balance income

and expenditure to ensure long-term finance viability. The balancing of income Ik expenditure with the pursuit of growing

support for our Church' of England Schools within the Diocese, as detailed above, forms the basis of the criteria and

measure of success within any given accounting or reporting period.

-4-
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

Reserves Policy

The charity is almost entirely dependent on the income from its investments to support its work. Consequently,

investments are maintained, and the trustees would only consider expending capital in exceptional cases. Despite the
volatility in national and world markets due to the pandemic and Brexit, the reserves have remained fairly stable,

The Restricted Funds arise out of the sale of school properties which in past years came under various Educationa'I

Endowment Orders and were amalgamated into a uniform statutory trust in 1995 following the provisions of the Education

Act 1993.The use of these funds is restricted to the following:

a) funding the purchase, or erection of, improvement or enlargement of, relevant school premises in the area;

b) funding maintenance costs of any relevant school in the area;

c) funding the costs of the administration of the trust and the costs of providing advice, guidance and resources in

connection with any matter related to the management of, or education provided at any relevant school in the area.

The Unrestricted General Funds held are historic funds and may be used for the general purposes of the Board in achieving

its charitable objectives.

Free unrestricted reserves at the end of 2021 were E1,769,565 (2020 f1,622,701). Total restricted reserves were

f10,768,186 (2020 f9,445,789). A detailed breakdown of restricted reserves, along with notes of the restrictions on these
funds can be found in note 17 of these accounts.

The Board holds free reserves - restricted and unrestricted —of f12,537,751 at the end of 2021. Of this, f11,530,868 is held

in investments in order to provide some capital appreciation and a flow of investment income. Of the investments,

f1,565,043 are unrestricted, equivalent to over two years of expenditure. While the Board has no intention of liquidating

these investments, it could do so with little difficulty. As such the Board considers it has adequate reserves to enable it to
respond to changing church education needs and fluctuations in the economic environment.

It should be noted that these levels of reserves are partly historic and partly received through Act of Parliament; they are

not hoarded donations;

The Finance and General Purposes Committee of the Board will continue to review levels of reserves and make their

findings known to the Board of Directors.

Financial Review, Reserves and Going Concern

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Companies Act 2006 and the

Charities Act 2011.

The Statement of Financial Activities shows net income of f2,964 and investment gains of f1,466,297 together with a gain

on revaluation of fixed assets of f469,090 resulting in net movement in funds of f1,938,351.

The financial statements have been prepared on the going concern basis, as the trustees consider that the Board has

sufficient reserves to continue operations.

-5-
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 91 DECEMBER 2021

Investment Policy and Outcome
To determine where the charity should invest it's financial assets, the DBE follows the national Church of England' s

Statement of Ethical Investment Policy, which states that taking account of environmental, social and governance (ESG)

issues is an intrinsic part of being a good long-term investor, for both ethical and financial reasons.

To achieve this, the charity holds cash together with holdings in the Central Board of Finance (CBF) Church of England

Investment Fund, the CBF Church of England Global Equity Income Fund, the CBF Church of England Property Fund, and the
CBF deposit fund. The intention is to provide income together with capital appreciation to afford long term protection

against inflation. Although the income from investments dropped earlier in in the year due to COVID-19, the markets

invested in recovered quickly and so irivestment income for 2021 was comparable to the previous year. The CBF guarantee

that investments are made in accordance with the ethical standards of the Church of England. The trustees will continue to
regularly consider the performance of the shares to ensure that the return in terms of capital growth and income is

appropriate to the long-term needs of the charity.

The Finance and General Purposes Committee will continue to keep investment policy and the investments themselves

under review and keep the board of directors informed.

Risk management

The trustees have a risk management strategy which comprises:

~ a regular review of the risks the charity may face;

~ the establishment of systems and procedures to mitigate those risks identified in the plan; and

~ the implementation of procedures designed to minimise any potential impact on the charity should those risks

materialise.

Trustee indemnity insurance is in place.

The Board considers the main risks to be in the following areas
~ Changes in school funding reducing the viability of schools, particularly those with very small pupil numbers.

~ The unknown impact on income due to Covid and Brexit

~ Loss of key DBE personnel through leaving/retirement

~ Adverse media coverage because of actions/situations in diocesan schools

Mitigation for these risks have been identified and the loss of key personnel is likely to be a lower risk in the following year

as the current executive team has been increased in number and are relatively recent appointments.

The Board, with local authorities, continues to support schools in facilitating discussion around school organisation and

possible structures to manage school funds.

A key element in the management of financial risk is the work of the Finance and General Purposes Committee with the
risk committee, which keeps the risk management strategy under review.
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Plans for future periods

The Board has been working on developing a vision and strategic plan for the way in which it will serve and support

Diocesan church schools in the coming years. This is expected to be shared more widely with schools in 2022. The

overarching vision statement is;

Being deeply Christian and for the coinmon good, our schools will be communities which are: Loving in relationships;

Ambitious in aspirations; Bold in actions.

The strategy has three main threads (listed above) that run through all aspects of it and are delivered across six key

principles; relationships, outcomes, impact, resourcing, structures and trust.

A focus for the Board's work already planned for the year is headteacher and senior leader wellbeing. Already a stressful

and sometimes lonely job, the role of a headteacher has never been so difficult. The publication of a handbook designed to
support headteachers in managing their own wellbeing, but also governors in fulfilling their duty in managing the wellbeing

of their senior leaders, was published and distributed to schools. Training for governors is now also in place. This is

alongside the regular contact by officers with headteachers, cluster meetings and the headteacher wellbeing programme is

planned to provide a wide range of support far leaders. Chairs of governors are pivotal in the role of a school and especially

regarding the wellbeing of staff. The DBE is committed to supporting Chairs of governors as they, in turn, support senior

leaders. An increased level of support has been given by regular Chair surgeries and the facilitation of Chair support groups.

Requested by a number of Chairs these are small groups of three or four Chairs that oversee schools in similar

circumstances. They are designed to provide a confidential group that gives both practical but also pastoral support. These

will be developed and regularly offered and updated as new Chairs ate elected. The DBE has also facilitated Chair mentors

for some new or struggling Chairs.

There has been an increase in schools asking for advice and support with regards to possible academisation and, in

particular, looking at the passibility of joining Chester Diocesan Academies Trust (CDAT). OfFicers have worked with the CEO

of CDAT to speak to leaders and governors about CDAT and its offer. The DBE has re-iterated its support for CDAT and is

encouraging schools to consider joining the Trust.

A working party that was initially set up to consider the academy strategy for the diocese completed its work and

supported the DBE in suggesting to schools that its preferred option for schools considering academy status was CDAT,

although it would consider each case individually to ensure any move was appropriate for both the school and CDAT.

The development of school improvement work will continue through the Diocesan school effectiveness officer. Schools in

the diocese will be able to access school improvement partners and training on aspects related to general school

improvement through DBE services to which schoals are signposted. The distinctive nature of church schools will be

developed and supported through the increased training offer on these aspects offered through the Family of Schools.

There was a national change in the organisation and planning of the denominational inspection framework SiAMS for 2021.

The administration and coordination of inspections is undertaken by a national team rather than through individual

dioceses as was the case previously. This means that the DBE has a role in supporting schools in this area of work rather

than undertaking its administration. Further support through a 'Keeping on Track' team will continue with some

headteachers encouraged to train as SlAMS inspectors.

The Board will continue to work with officers and departments of the Board of Finance on the Growing Faith Adventure. A

number of activities are planned for the year in order to support this project.

A major piece of work far the year was a review of the financial procedures and practices af the Charity. This was

undertaken by Mitchell Charlesworth following a tender process. The report made a number of suggestions including, new

software, a move to accrual accounting and the development of a more automated way of working. The implementation of

this will be an important piece of work for 2022.
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CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 91 DECEMBER 2021

Structure, governance and management

Chester Diocesan Board of Education is a registered charity no 525790, and a company limited by guarantee no 85176.

Governing Document
The Chester Diocesan Board of Education is a company limited by guarantee registered in England and Wales and governed

by its Memorandum and Articles of Association of 1943 amended on 24 April 2017.

It is registered as a charity with the Charity Commission. The Board comprises:

a) the Bishop or the Bishop's nominee;

b) one person nominated by the Bishop;

c) seven members appointed by the Synod who are worshipping members of the Church of England but need not

themselves be members of the Synod ("the appointed members"), of whom:

(i) at least three members shall be appointed from each of the two archdeaconries of the diocese, being persons who

work, worship or reside in the archdeaconry from which they are appointed, and (ii) at least one member shall be a Clerk in

Holy Orders beneficed or licensed in the Diocese.

d) two members co-opted by the Board who shall be persons with experience of church schools in the Diocese.

A new Diocesan Board of Education Measure was published during the year. As Chester DBE was already a company limited

by guarantee this has not resulted in any major change to the Board. An updated scheme was agreed by Diocesan Synod

and has received approval by the Archbishops Council. The scheme will be implemented on 1st January 2023.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

Ven Dr M R Gilbertson

Revd L Bannon

Professor P Bowden

Mrs M Cruxton

Dr 0 Cumberland

Mrs 5 Hudson

Revd 5 Morris (co-opted)

Canon E Renshaw MBE

Dr D Walter (co-opted)

Revd J Piper

Dr C Gordon



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 91 DECEMBER 2021

Appointment of trustees
As set out in the current Articles of Association the Chair of the trustees is the Bishop of Chester except that, if they do not
desire to be Chair, the members after consultation with the Bishop, shall appoint some other person (whether or not a
member) to be Chair. The Ven Dr M R Gilbertson (Archdeacon of Chester) was appointed as Chair. As described in the
Articles of Association, the members of the DBE are also the Trustees of the DBE.

Afi board members, trustees and committee members are voluntary roles; the DBE does not use volunteers beyond these
roles.

Trustee induction and training
New trustees are briefed on their legal obligations under charity and company law, the content of the Memorandum and

Articles of Association, the committee and decision making processes, the business plan and recent financial performance

of the charity. Trustees also meet key employees and are encouraged to attend appropriate external training events where

these will facilitate the undertaking of their role.

Trustees' statement on public benefit
Chester Diocesan Board of Education is a public benefit entity. The trustees confirm that they have complied with the duty

in the Charities Act 2011 to have due regard to the public benefit guidance published by the Charity Commission in

determining the activities undertaken by the charity.

None of the trustees has any beneficial interest in the company. Afi of the trustees are members of the company and

guarantee to contribute E1 in the event of a winding up.

Remuneration of Key Management Personnel

As DBE employees are joint employees with Chester Diocesan Board of Finance, the salaries of key management personnel,

as per afi DBE employees, is set according to the Chester Diocesan Board of Education pay scale as determined by the HR

Committee and the Finance and Scrutiny Committee of the DBF. Any pay increases determined outside of the DBF

committees are proposed by the DBE Board and taken to the DBF committees for approval.



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

Charity Governance Code
The Board welcomed the introduction of the Charity Governance Code in 2017 and continues to review best practice as it

aims to improve. The Board has made several steps forward in improving its governance and effectiveness as follows:-

Organisational Purpose —The Board continues to ensure its work is in line with its charitable objectives and also its vision

of being deeply Christian and for the common good; and that its schools will be communities which are loving in

relationships, ambitious in aspiration and bold in action. This vision continues to be developed and will be used as a basis

for the work of the Board and its officers.

Leadership —The two committees continue to give a strong oversight of the work of the DBE, through detailed scrutiny and

recommendations to the Board. An academy working. party was established to consider the DBE's strategy towards'

academy development and other working parties are planned.

Integrity - The Bishop of Chester nominates the chair of the DBE to ensure the Board operates within the values of the
Diocese of Chester and the Church of England. The rest of Board is appointed by the Diocesan Synod to ensure that that
the Board can be independent in its decision making. The Board is also required to report back to the Diocesan Synod to
share its progress in furthering its purposes.

Decision Making, Risk and Control- The risk register is regularly updated to ensure the Board is aware of and managing its

current risks. A risk committee, consisting of Chairs of the Committees and Executive Officers ensures that the process

identifies risks and possible mitigations through each committee, draws these together and highlights any particular areas

to the full Board. The Education Effectiveness and Finance and General Purposes committees continue to support the
Board of directors in taking control of and responsibility for the decision-making process of the charity.

Board Effectiveness —The Board of directors brings a wide and diverse range of skills to the Board. This is further supported

by additional co-options to the two committees.

Diversity - The Board of directors is appointed by the Diocesan Synod and as far as possible, members are nominated to
include a wide range of knowledge, skills and perspectives. However, the DBE intends to take a more proactive approach to
encourage applications for appointment from a more inclusive group, in particular with regards to age, gender and

ethnicity. The DBE is committed to widening its diversity as it moves forward.

Openness and Accountability -1he charity is accountable to and makes regular reports to Diocesan Synod and various

other Diocesan committees to ensure that the Board is transparent in how it operates.

Organisation
The Board of trustees administers the charity. The Board meets regularly together with the Secretary who manages the day

to day operations of the charity. The Board manages its business through two committees, Education Effectiveness and

Finance and General Purposes. These are attended by members of the executive team. To facilitate effective operations,

the Secretary has delegated authority, within terms of delegation approved by the trustees, for operational matters

including finance, employment and school related activities.

-10-



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

Related parties
The charity has a close relationship with Chester Diocesan Board of Finance (a company limited by guarantee registered in

England (no. 7826) and a registered charity (no. 248968) which funds the work with children and young people and

provides office accommodation.

The charity has a close relationship with Chester Diocesan Academies Trust (CDAT) (a company limited by guarantee

registered in England (no. 8431787) and an exempt charity) which is established as a multi-academy trust in the Diocese.

The charity jointly owns DBE Services Ltd (a company limited by shares registered in England and Wales (no. 3531123)with

Blackburn Diocesan Board of Education, Carlisle Diocesan Board of Finance, Liverpool Diocesan Board of Finance,

Manchester Diocesan Board of Education and York Diocesan Board of Finance. This company undertakes support work

across the six dioceses and gift-aids any profit back to the six Boards.

Supplier payment policy

The company's current policy concerning the payment of trade creditors is to follow the CBI's Prompt Payers Code (copies

are available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

The company's current policy concerning the payment of trade creditors is to:
~ settle the terms of payment with suppliers when agreeing the terms of each transaction;
~ ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts; and
~ pay in accordance with the company's contractual and other legal obligations.

Trade creditors of the company at the year end were equivalent to 29 day's purchases, based on the average daily amount

invoiced by suppliers during the year.

Funds held as custodian trustee

The charity acts as custodian trustee in respect of funds held on behalf of local trustees and such specific purpose funds

are held in segregated accounts, separately accounted for, and do not appear in the financial statements. They are shown

in note 20 to the accounts.

The company also acts as custodian trustee in respect of funds arising out of the sale of school properties where the funds

are held pending the issue of an Order or other determination.

The Devolved Formula Capital for aided schools is held by the charity as part of these funds.

- 11-



CHESTER DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUEO)

FOR THE YEAR ENDED 31 DECEMBER 2021

Statement of trustees' responsibilities

The trustees, who are also the directors of Chester Diocesan Board of Education for the purpose of company law, are

responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view

of the state of affairs of the charity and of the incoming resources and application of resources, including the income and

expenditure, of the charitable company for that year.

in preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

—make judgements and estimates that are reasonable and prudent;

—state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements; and

—prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time

the financial position of the charity and enable them to ensure that the financial statements comply with the Companies
A'ct 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Auditor

Mitchell Charlesworth LLp were appointed as auditor to the company and a resolution proposing that they be re-appointed

will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but

of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such

relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

M AP K')4
yen Dr M R Gilbertson

Chair

2C
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CHESTER DIOCESAN BOARD OF EDUCATION

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF CHESTER DIOCESAN BOARD OF EDUCATION

Opinion

We have audited the financial statements of Chester Diocesan Board of Education (the 'charity') for the year ended 31
December 2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and

the notes to the financial statements, including significant accounting policies. The financial reporting framework that has

been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 "The

Financial Reporting Standard applicable in the UK and Republic of Ireland" (United Kingdom Generally Accepted Accounting

Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 December 2021 and of its incoming

resources and application of resburces, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial

statements section of our report. We are independent of the charity in accordance with the ethical requirements that are

relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, a'nd we have fulfilled our

other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a

period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other ihformation

The other information comprises the information included in the annual report other than the financial statements and our

auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our

opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we

identify such material inconsistencies or apparent material misstatements, we are required to determine whether this

gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

-13-



CHESTER DIOCESAN BOARD OF EDUCATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF CHESTER DIOCESAN BOARD OF EDUCATION

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report, which includes the directors' report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent. with the financial

statements; and

the directors' report included within the trustees' report has been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we

have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from

branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies regime

and take advantage of the small companies' exemptions in preparing the trustees' report and from the requirement

to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charity

for the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error. In preparing

the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do

so.

Auditor's responsibilities for the audit of the financial statements

Our objectives' are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs

(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The

extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and

then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient

and appropriate to provide a basis for our opinion.

- 14-



CHESTER DIOCESAN BOARD OF EDUCATION

INDEPENDENT AUDITOR'5 REPORT (CONTINUED)

TO THE TRUSTEES OF CHESTER DIOCESAN BOARD OF EDUCATION

ldenbfying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance

with laws and regulations, we considered the following:

~ the nature of the industry and sector, control environment and business performance;

~ the charitable company's own assessment of the risks that irregularities may occur either as a result of fraud or
error;

~ the results of our enquiries of management and trustees of their own identification and assessment of the risks of
irregularities;

any matters we identified having obtained and reviewed the charity's documentation of their policies and

procedures relating to:

~ identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
non-compliance;

~ detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or

alleged fraud; and

~ the internal controls established to mitigate risks of fraud or non-conipliance with laws and regulations; and

the matters discussed among the audit engagement team regarding how and where fraud might occur in the

financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for

fraud and identified the greatest potential for fraud in the following areas:

(i) The presentation of the charity's Statement of Financial Activities, (ii) the charity's accounting policy for revenue

recognition (iii) the overstatement of salary and other costs and the movements for the year. In common with all audits

under ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on

provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures

in the financial statements. The key laws and regulations we considered in this context included the UK Companies Act, the

Statement of Recommended Practice —'Accounting and Reporting by Charities'.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial

statements but compliance with which may be fundamental to the academy's ability to operate or to avoid a material

penalty. This includes regulations concerning Data Protection.

Audit response to risks identified

As a result of performing the above, we identified income recognition, override of controls and adherence to laws and

regulations as the key audit matters related to the potential risk of fraud.
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CHESTER DIOCESAN BOARD OF EDUCATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF CHESTER DIOCESAN BOARD OF EDUCATION

Our procedures to respond to risks identified included the following:

reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with

relevant laws and regulations described above as having a direct effect on the financial statements;

~ enquiring of management and trustees concerning actual and potential litigation and claims;

~ performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

~ in addressing the risk of fraud through management override of controls, testing the appropriateness of journal

entries and other adjustments; assessing whether the judgements made in making accounting estimates are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are unusual

or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members

and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://

www frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members

those matters we are. required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Robert Hall (Senior Statutory Auditor)

for and on behalf of Mitchell Charlesworth LLP

Chartered Accountants

Statutory Auditor 24 Nicholas Street

Chester

CH12AU
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CHESTER DIOCESAN BOARD OF EDUCATION

BALANCE SHEET

AS AT 32 DECEMBER 2022

Notes

2021 2020
as restated

6

Fixed assets

Investment properties

Investments

12

13
1,496,866

11,530,868
1,027,776

10,064,571

Current assets

Debtors

Cash at bank and in hand

14 339,253

1,653,710

13,027,734

469;683

1,560,956

11,092,347

Creditors: amounts falling due within one
year 15

1,992,963

(986,080)

2,030,639

(1,026,721)'

Net current assets

Total assets less current liabilities

1,006,883

14,034,617

1,003,918

12,096,265

Income funds

Restricted funds

Endowment funds - designated

Unrestricted funds

17 10,768,186
1,496,866

1,769,565

9,445,789

1,027,776

1,622,700

14,034,617 12,096,265

2 5 IL~ 2. 0ZM
The financial statements were approved by the Trustees on ................, ..1..j

yen Dr M R Gilbertson

Chair

Company Registration No. 85176
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CHESTER DIOCESAN BOARD OF EDUCATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED S2 DECEMBER 2022

Notes

2021

6
2020

6

Cash gows from operating activities

Cash (absorbed by)/generated from operations 21 (316,624) 23,540.

Investing activities

Repayment of investment loans and

receivables

investment income received

19,734

389,644
(72,216)

367,056

Net cash generated from investing activities 409,378 294,840

Net cash used in linandng activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

92,754

1,560,956

318,380

1,242, 576

Cash and cash equivalents at end of year 1,653,710 1,560,956

20-



CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies

Charity information

Chester Diocesan Board of Education is a private company limited by guarantee incorporated in England and Wales.
The registered office is Church House, 5500 Daresbury Park, Daresbury, Warrington, Cheshire, WA4 4GE.

1.1 Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the Companies

Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" ("FRS 102") and

the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102)" (effective 1 January 2019).The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts

in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair

value. The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the

amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Gift aided distribution from DBE Services Ltd — the charity has an investment in DBE Services Ltd which provides

services to church schools including inspections, teaching and curriculum support, administrative services, building

work, equipment and construction support. The charity receives gift aided distributions on the profits. The

distribution is recognised on receipt.
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS irCONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2021

1 Accounting policies (Continued)

Grants are included in the statement of financial activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where

income is received in advance of meeting any performance-related conditions there is not unconditional entitlement

to the income and its recognition is deferred and included in creditors as deferred income until the performance-

related conditions are met. Where entitlement occurs before income is received, the income is accrued.

The charity operates a support package under the name "Chester Diocesan Family of Schools" referred to elsewhere

in the annual report and accounts, and receives subscription income as a result which is recognised on an accruals

basis in the accounts.

Conference income is derived from training events delivered to staff at Church of England Schools and is recognised

on an accruals basis.

The charity receives dividends and interest on a 'range of investments, all holdings in Church of England funds

operated by CCLA Investment Management Ltd which are recognised on receipt.

The charity also receives rental income from four former schools which is recognised on an accruals basis.

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third

party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of the
obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared

costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one activity and support costs which

are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the
porlion of the asset's use.

Charitable activity costs also include the cost of administering grant claims in respect of building and maintenance

work carried out on school properties, the cost of administering grants payable and providing support to the other
charitable activities of the company.

Grants

Grants payable included within charitable activities represent discretionary grants to Governors or Schools for

financial assistance towards to the cost of specific, approved school projects. Grants payable are included in the
Statement of Financial Activities on the accruals basis, to the extent that conditions for payment have been met.

Allocation of support costs
As explained in the annual report, the charity supports the Church of England schools in the Diocese in a wide range

of ways including assisting with building projects, supporting and training governors, and promoting religious

education more widely. The allocation between activates fluctuates as necessary.
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CHESTER DIOCESAN'BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

1.6 Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is initially recognised at
cost, which includes the purchase cost and any directly attributable expenditure. Subsequently it is measured at fair

value at the reporting end date. The surplus or deficit on revaluation is recognised in the Statement of Financial

Activities.

Proceeds from the sale of former school properties are normally held by the charity as custodian trustee (in specific

purpose funds) until a relevant Educational Endowment Order or determination is issued.

The financial statements up to 31st December 1996 did not include any value for former school properties held in

the name of the charity which had not yet been sold, but these properties are classified as investment properties,

and have been included in subsequent accounts.

1.7 Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are subsequently

measured at fair value at each reporting date. Changes in fair value are recognised in net income/(expenditure) for

the year. Transaction costs are expensed as incurred.

1.8 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments

with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings

in current liabilities.

1.9 Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other

Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a

legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

.Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initi illy measured at transaction price

including transaction costs and are subsequently carried at amortised cost using the effective interest method unless

the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the

future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are

not amortised.
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINijED)

FOR THE YEAR ENDED 91 DECEMBER 2021

1 Accounting policies (Continued)

Boslc jfnancial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

Oerecognltlon offinancial llabgiaes

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

1.10 Amounts due from school governors in respect of projects
The charity receives funding on behalf of schools from the Department of Education for funding building works and

other projects. The charity also makes payments to contractors on behalf of the schools. In the majority of cases the
governors make a 10Yo contribution to the cost of the project; this often leaves and amount payable to the charity by

the governors of the school. By concession, the charity allows school governors the time to pay their contribution,
dependent on size and duration of the project and other factors. On occasions the governors of the school fund the
whole cost of the project, leaving the full amount repayable to the charity.

1.11 Funds held as custodian trustee

The charity acts as custodian trustee in respect of funds held on behalf of local trustees and funds arising out of the
sale of school properties where funds are held pending the issue of an Order or determination.

Funds held as custodian trustee do not belong to the charity and so are not a component of the charities assets,
income or expenditure in the reporting period.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The

estimates and associated assumptions are based on historical experience and other factors that are considered to be

relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period
of the revision and future periods where the revision affects both current and future periods.
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED S1 DECEMRER 2021

3 Donations and legacies

Unrestricted

funds

Restricted

funds

Total Unrestricted

funds

Restricted

funds

Total

2021
6

2021
6

2021
6

as restated

2020
6

as restated

2020
6

as restated

2020
6

Donations and gifts

VASCA income

48,215 48,215

1,773,583 1,773,583
37,930

1,980,927
37,930

1,980,927

48,215 1,773,583 1,821,798 37,930 1,980,927 2,018,857

Donations and gifts

Gift aided distribution from

086 Services Ltd 48,215 48,215 37,930 37,930

48,215 48,215 37,930 37,930

4 Charitable activities

2021
6

2020
6

Conference income

Chester Diocesan family of schools

Other income

34,699

45,845

1,720

16,656

78,737

1,714

82,264 97,107
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 DECEMBER 2022

5 Income from investments

Unrestricted

funds

Restricted

funds

Total Unrestricted

funds

Restricted

funds

Total

2021

f
2021

f
2021 2020

f
2020

E

2020
E

Dividends and interest

Rental income

40,126

82,587
266,931 307,057

82,587
39,924

66,477

260,655 300,579

66,477

122,713 266,931 106,401 260,655 367,056

6 Charitable activities

Charitable
activities

2021
f

Charitable
activities

as restated

2020

f.

Property costs

Salaries and recharges

Legal and professional fees

Educational support costs

Other expenses

Grants (see note 7)
VASCA capital expenditure

42,392

312,254

30,395

12,864

2,730

1,720,742

6,225

307,115
4,217

27,873

11,474
590

1,231,407

2,121,377 1,588,901

Grant funding of activities (see note 7) 75,000

Share of, support costs (see note 8)
Share of governance costs (see note 8)

81,165
13,200

63,901
16,000

2,290,742 1,668,802

Analysis by fund

Unrestricted funds

Restricted funds

303,069

1,987,673
176,740

],492,062

2,290,742 1,668,802
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 DECEMBER 2021

7 Grants payable

In 2021 a grant of E75,000 was made to CDAT (Chester Diocesan Academies Trust). CDAT works with the charity and

provides the Church of England Schools in the Dioceses with the opportunity to join a multi academy trust that

supports their specifically Christian ethos. Ten schools were part of CDAT at 31st December 2021.

In addition to this further grants were made to the governors of other schools in the year of E2 730 (2020- 6590).

8 Support costs

Support costs Governance
costs

2021 Support costs Governance
costs

2020

Salaries and recharges

Legal and professional fees

Accountancy fees

Bank charges

Other costs

34,695

10,415
20,144

468

15,443

34,695

10,415
20,144

468

15,443

34,124
469

9,280

236

19,792

34,124
469

9,280
236

19,792

Audit fees 13,200 13,200 16,000 16,000

81,165 13,200 94,365 63,901 16,000 79,901

Analysed between

Charitable activities 81,165 13,200 94,365 63,901 16,000 79,901

Governance costs includes payments to the auditors of 613,200 (2020 - E16,000) for audit fees. The Chester

Diocesan Board of Education is not VAT registered, audit fees are shown including VAT.

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benegts from the charity

during the year. (2020- Enil).

10 Employees

The average monthly number of employees during the year was:
2021

Number

2020
Number

Total
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

10 Employees (Continued)

There were 7.2 (2020 - 7.2) full time equivalent employees under joint contracts of employment with Chester

Diocesan Board of Finance. Their employment costs are borne by Chester Diocesan Board of Finance and recharged

to Chester Diocesan Board of Education.

The trustees have handed much of the day to day management of the charity to a number of key management

personnel including the Director of Education. The total cost of employee benefits (including employer's national

insurance and employers pension contributions) relating to key management personnel amounted to 6157,760
(2020 —E155,177). Of this amount Enil balance was borne by Chester Diocesan Board of Education. The remaining

balance was borne by Chester Diocesan Board of Finance and recharged. Of these, the highest paid was Mr

Christopher Penn who received E69,666 (2020 - 668,844) excluding employers national insurance, together with

pension contributions of 610 450 (2020- E10,327).
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 92 DECEMBER 2022

12 Investment property

Fair value

At 1 January 2021

Net gains or losses through fair value adjustments

2021
6

1,027,776
469,090

At 31 December 2021 1,496,866

The fair value of the investment property has been arrived at on the basis of a valuation carried out at 24 May 2022
by Fisher German LLP, an independent, professionally qualified surveyor. The valuation was made on an open market
value basis by reference to market evidence of transaction prices for similar properties as at the year end date of 31
December 2021.

The properties were provided to the charity at no cost by order of the Secretary of State for Education. The values of
the properties at the time of receipt are not known.

2021
6

2020
6

Freehold

Long leasehold

Short leasehold

1,496,866 1,027,776

13 Fixed asset investments

Cost or valuation

At 1 January 2021
Valuation changes

CCLA

Investments

6

10,064,559

1,466,297

D8E Services
Ltd

6

12

Total

10,064,571
1,466,297

At 31 December 2021 11,530,856 12 11,530,868

Carrying amount

At 31 December 2021 11,530,856 12 11,530,868

At 31 December 2020 10,064,559 12 10,064,571
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 92 DECEMBER 2022

13 Fixed asset investments (Continued)

Investments at fair value comprise:

CBF Investment Fund

CBF Global Equity Income Fund

CBF Property Fund

COIF Charities Investment Fund

2021

9,490,677

1,270,464

718,311
51,404

2020

6

8,297,581
1,093,327

628,658
44,993

11,530,856 10,064,559

14 Debtors

Amounts falling due within one year:

2021
6

2020
6

Trade debtors

Other debtors

Prepayments and accrued income

15,589

252,981
1,360

5,274
287,324

17,035

269,930 309,633

Amounts falling due after more than one year:

2021
6

2020
6

Other debtors 69,323 160,050

Total debtors 339,253 469,683

15 Creditors: amounts falling due within one year

Notes

2021
6

,2020
6

Deferred income

Trade creditors

Other DoE and school creditors

Other creditors

Accruals

16 32,254

44,622

105,651
698,102

105,451

23,595

40,662

76,248

869,836
16,380

986,080 1,026,721
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS '(CONTINLIED)

FOR THE YEAR ENDED 92 DECEMBER 2022

16 Deferred income

2021
6

2020
6

Other deferred income 32,254 23,595
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

19 Capital commitments

Capital commitments relating to VASCA projects at the yea rend was f345,093 (2020- f337,984).

20 Related party transactions

Chester Diocesan Board of Education acts as the education authority for the Church of England in the Diocese of
Chester.

Contribution re joint employment contracts and other recharges payable to The Chester Diocesan Board of Finance,

an organisation in which there are a number of trustees on both boards totalled f346,949 (2020- f339,564).

The charity owns 16.67H of the ordinary share capital of DBE Services Ltd, an entity which commenced trading on
1st January 2006. The company undertakes support work across six northern dioceses. A distribution of f48,215
(2020- f37 930) was received from DBE Services Ltd during the year.

The charity does not regard the schools in the Diocese to be classified as related parties.

Chester Diocesan Academies Trust

Some of the trustees of Chester Diocesan Board of Education are also trustees of Chester Diocesan Academies Trust.

The trustees do not consider that there is overall control that would require this charity to be consolidated within

these financial statements. During the year Chester Diocesan Academies Trust received a grant of f75,000 (2020—
fnil) from Chester Diocesan Board of Education.

Funds Held as Custodian Trustee
The charity acts as custodian trustee in respect of funds held on behalf of local trustees and such specific purpose
funds are shown separately from the financial statements, and total f121,103 (2020 —f196,721). The charity also

acts as custodian trustee in respect of funds arising out of the sale of school properties where the funds are held

pending the issue of an Order or other determination. The funds are held in separate accounts to ensure that
sufficient custody and segregation from the charity's own assets.

Woodchurch High School
The amount charged for the Family of Schools Subscription to yyoodchurch High School, of which Revd L Bannon was

employed, was f950 which was still outstanding at the year end.

21 Cash generated from operations 2021
f

2020
f

Surplus for the year 1,938,352 1,354,503

Adjustments for:

Investment income recognised in statement of financial activities

Fair value gains and losses on investment properties

Fair value gains and losses on investments

(389,644)

(469,090)

(1,466,297)

(367,056)

(18,076)
(522,209)

Movements in working capital:

Decrease in debtors

(Decrease) in creditors

Increase/(decrease) in deferred income

110,696

(49,300)

8,659

43,823

(432,298)

(35,147)

Cash (absorbed by)/generated from operations (316,624) 23,540
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CHESTER DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

22 Analysis of changes in net funds

The charity had no debt during the year.

23 Prior period adjustment

In 2020 Chester Diocesan Board of Education signed a new funding agreement with the Department of Education

regarding the VASCA income. This changes the treatment of the income in the finacial statements per note 17, and

the prior year adjustment reflects the change to this treatment which was not applied in the prior year financial

statements, Treatment of certain reserve items has also been adjusted. The effects of these adjustments on the prior

year figures is shown below.

Changes to the balance sheet
At 31December 2020

Current assets

Debtors due within one year

Creditors due within one year

Other creditors

469,684

(1,752,647)

469,683

749,521 (1,003,126)

Net assets 11,346,745 749,520 12,096,265

Capital funds

Income funds

Restricted funds

designated

Unrestricted funds

7,237,897

4,108,848

2,207,892

1,027,776

(2,486,148)

9,445,789

1,027,776

1,622,700

Total equity 11,346,745 749,520 12,096,265

Changes to the proSt and loss account

Donations and legacies

E

2,018,857
6

1,980,92737,930

Period ended 31 December 2020

As previously Adjustment As restated
reported

6

Charitable activities 455,912 1,212,890 1,668,802

Net gains on investments 558,802 (18,517) 540,285

Net movement in funds 604,983 749,520 1,354,503

-36-
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TRUSTEES’ REPORT 

The trustees are pleased to present their report together with the financial statements of the 

charity for the year ending 31st December 2020. 

Coronavirus (COVID-19) 

In common with other companies and charities across England, the Diocesan Board of 

Education’s work has been impacted by the advent of the coronavirus pandemic and its 

continued effect. Despite a change in working practices as Church House closed, the Board 

of Education and its officers continued to work and support its schools throughout this period.  

During the initial lockdown most schools remained open for keyworker and vulnerable children 

and all schools provided curriculum resources for home learning and worked on preparations 

for the eventual opening of schools for a wider number of children. All schools then fully 

reopened in the autumn term. A number of schools had to send ‘bubbles’ home for short 

periods due to positive cases and the test and trace protocol but schools remained open.  

Employees continued to work remotely with no members of the team being furloughed. A 

skeleton staff attended the office on a regular but part-time basis to continue the financial 

aspects of work that could only be done from the office. Some further work was required to 

ensure that the accounts were up to date. Oversight by the Board continued through remote 

meetings with increased oversight of possible risks to the company through additional 

meetings focused purely on this aspect. The Finance and General Purposes Committee 

considered the possible impact on DBE income for the following year and are maintained a 

close scrutiny on reports from CCLA to inform their decision making.  

The two main income streams for the Board, CCLA investments and the Family of Schools 

subscription were not adversely affected by the pandemic as schools continued to receive 

support and so subscribed to the Family of Schools and CCLA investments, after an initial 

dip, continued to bring positive returns. The lasting impact of this on investment is still to be 

realised and the Board, receiving regular reports from CCLA, continues to monitor it closely.  

Brexit 

The DBE receives income and meets its commitments in sterling, and as such is not 

excessively exposed to first order risks such as currency fluctuation arising from the United 

Kingdom’s departure from the European Union. It may be more exposed to second order 

effects such as consequent changes in the level of economic activity in the United Kingdom. 

The DBE’s work is in support of institutions that are publicly funded and, as education 

remains a central priority for government, it is envisioned that schools will continue to be 

funded to at least current levels, thus suggesting that they would be able to continue to 

subscribe to the Family of Schools and also take up DBE training.   In addition, the DBE 

receives investment income from a variety of funds held with CCLA Investment Management 

Ltd, which are well diversified internationally and across investment type and so income is 

not reliant on domestic business or European links which may be impacted by Brexit. 
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Structure, Governance and Management 

Chester Diocesan Board of Education is a registered charity no 525790, and a company 

limited by guarantee no 85176. 

Governing Document  

The Chester Diocesan Board of Education is a company limited by guarantee registered in 

England and Wales and governed by its Memorandum and Articles of Association of 1943 

amended on 24 April 2017. It is registered as a charity with the Charity Commission. The 

Board comprises: 

 

 a) the Bishop or the Bishop's nominee; 

 b) one person nominated by the Bishop; 

 c) seven members appointed by the Synod who are worshipping members of the Church of 

England but need not themselves be members of the Synod ("the appointed members"), of 

whom 

(i) at least three members shall be appointed from each of the two archdeaconries of the 

diocese, being persons who work, worship or reside in the archdeaconry from which they are 

appointed, and (ii) at least one member shall be a Clerk in Holy Orders beneficed or licensed 

in the Diocese. 

d) two members co-opted by the Board who shall be persons with experience of church 

schools in the Diocese 

 

 

Appointment of trustees  

As set out in the current Articles of Association the Chair of the trustees is the Bishop of 

Chester except that, if they do not desire to be Chair, the members after consultation with the 

Bishop, shall appoint some other person (whether or not a member) to be Chair. The Ven Dr 

M R Gilbertson (Archdeacon of Chester) was appointed as Chair. As described in the Articles 

of Association, the members of the DBE are also the Trustees of the DBE. 

 

Trustee induction and training  

New trustees are briefed on their legal obligations under charity and company law, the content 

of the Memorandum and Articles of Association, the committee and decision making 

processes, the business plan and recent financial performance of the charity. Trustees also 

meet key employees and are encouraged to attend appropriate external training events where 

these will facilitate the undertaking of their role. 

 

Trustees’ statement on public benefit  

Chester Diocesan Board of Education is a public benefit entity. The trustees confirm that they 

have complied with the duty in the Charities Act 2011 to have due regard to the public benefit 

guidance published by the Charity Commission in determining the activities undertaken by the 

charity. 
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Charity Governance Code 

The Board welcomed the introduction of the Charity Governance Code in 2017 and continues 

to review best practice as it aims to improve. The Board has made several steps forward in 

improving its governance and effectiveness as follows: - 

 

Organisational Purpose – The Board continues to ensure its work is in line with its charitable 
objectives and also its vision of being deeply Christian and for the common good; and that its 
schools will be communities which are loving in relationships, ambitious in aspiration and bold 
in action. This vision continues to be developed and will be used as a basis for the work of the 
Board and its officers. 
 

Leadership – The two committees continue to give a strong oversight of the work of the DBE, 
through detailed scrutiny and recommendations to the Board. An academy working party was 
established to consider the DBE’s strategy towards academy development and other working 
parties are planned.  
 

Integrity - The Bishop of Chester nominates the chair of the DBE to ensure the Board operates 
within the values of the Diocese of Chester and the Church of England. The rest of Board is 
appointed by the Diocesan Synod to ensure that that the Board can be independent in its 
decision making. The Board is also required to report back to the Diocesan Synod to share its 
progress in furthering its purposes.  
 

Decision Making, Risk and Control - The risk register is regularly updated to ensure the Board 
is aware of and managing its current risks. A risk committee, consisting of Chairs of the 
Committees and Executive Officers ensures that the process identifies risks and possible 
mitigations through each committee, draws these together and highlights any particular areas 
to the full Board. The Education Effectiveness and Finance and General Purposes committees 
continue to support the Board of directors in taking control of and responsibility for the 
decision-making process of the charity.  
 
Board Effectiveness - The Board of directors brings a wide and diverse range of skills to the 
Board. This is further supported by additional co-options to the two committees.  
  
Diversity - The Board of directors is appointed by the Diocesan Synod and as far as possible, 
members are nominated to include a wide range of knowledge, skills and perspectives.   
However, the DBE intends to take a more proactive approach to encourage applications for 
appointment from a more diverse group with regards to age, gender and ethnicity. The DBE 
is committed to widening its diversity as it moves forward.  
 
Openness and Accountability - The charity is accountable to and makes regular reports to 
Diocesan Synod and various other Diocesan committees to ensure that the Board is 
transparent in how it operates.  
 

Organisation 

The Board of trustees administers the charity. The Board meets regularly together with the 

Secretary who manages the day to day operations of the charity. The Board manages its 

business through two committees, Education Effectiveness and Finance and General 

Purposes. These are attended by members of the executive team. To facilitate effective 

operations, the Secretary has delegated authority, within terms of delegation approved by the 

trustees, for operational matters including finance, employment and school related activities. 
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Related parties  

The charity has a close relationship with Chester Diocesan Board of Finance (a company 

limited by guarantee registered in England (no. 7826) and a registered charity (no. 248968)) 

which funds the work with children and young people and provides office accommodation. 

 

The charity has a close relationship with Chester Diocesan Academies Trust (a company 

limited by guarantee registered in England (no. 8451787) and an exempt charity) which is 

established as a multi-academy trust in the Diocese.  

 

The charity jointly owns DBE Services Ltd (a company limited by shares registered in England 

and Wales (no. 5531123)) with Blackburn Diocesan Board of Education, Carlisle Diocesan 

Board of Finance, Liverpool Diocesan Board of Finance, Manchester Diocesan Board of 

Education and York Diocesan Board of Finance. This company undertakes support work 

across the six dioceses and gift-aids any profit back to the six Boards. 

Objectives and activities  

The charity acts as the Education Authority for the Church of England in the Diocese of 

Chester, in accordance with The Diocesan Boards of Education Measure 1991. The objects 

of the charity are:  

 

• to promote education consistent with the faith and practice of the Church of England in the 

Diocese;  

• to promote religious education and religious worship in schools in the Diocese;  

• to promote church schools in the Diocese;  

• to advise the governors of Church schools in the Diocese;  

• to advise the trustees of church educational endowments in the Diocese. 

One of the principal activities is the administration of grant claims in respect of building and 

maintenance work carried out on school properties together with all other related matters 

which promote the efficiency of or otherwise benefit the schools in the Diocese. This 

administration has become a more central feature as the grant funding is now paid directly to 

the DBE for distribution rather than co-ordinated by the Local Authority as in previous years. 

In addition, the charity has continued to provide assistance to Chester Diocesan Academies 

Trust (CDAT) in its early years. It has recently made the decision to actively encourage schools 

considering academy status to join CDAT. 

The company also acts as custodian trustee for a number of specific trusts (referred to as 

Specific Purpose Funds in the attached accounts). The strategies employed to achieve the 

charity’s objectives are to: 

• Administer and advise on building work, particularly in aided schools in the Diocese;  
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• Advise and support governing boards in aspects of their role such as appointments, 

admissions and ethos;  

• Support and promote quality religious education and worship in church schools in 

the Diocese; 

• Arrange for and support staff and governors through denominational inspection 

procedures; 

• Provide training opportunities for staff and governors; 

• Provide pastoral and other support to schools experiencing difficulties; 

• Provide pastoral support for church school leaders 

• Facilitate school collaboration and support: 

• Advise and support schools converting to academy status;  

• Work with other Diocesan Boards of Education in the DBE Services group to provide 

high quality services to schools; 

• Represent the Diocese on committees and groups involved in school work;  

• Advise and support the trustees of church educational endowment held wholly or 

partly for or in connection with any church school. 

Risk management  

The trustees have a risk management strategy which comprises: 

 

 • a regular review of the risks the charity may face; 

 • the establishment of systems and procedures to mitigate those risks identified in the 

plan; and 

 • the implementation of procedures designed to minimise any potential impact on the 

charity should those risks materialise.  

Trustee indemnity insurance is in place. 

The Board considers the main risks to be in the following areas 

• Changes in school funding reducing the viability of schools, particularly those with very 

small pupil numbers. 

• Deferred Governors 10% Liability payments causing excessive burden on DBE 

Accounts 

• The unknown impact on income due to Covid and Brexit 

• Loss of key DBE personnel through leaving/retirement. 

Mitigation for these risks have been identified and the loss of key personnel is likely to be a 

lower risk in the following year as the current executive team has been increased in number 

and are relatively recent appointments. 

The Board, with local authorities, continues to support schools in facilitating discussion around 

school organisation and possible structures to manage school funds. 

A key element in the management of financial risk is the work of the Finance and General 

Purposes Committee with the risk committee, which keeps the risk management strategy 

under review. 
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Achievements, Performance and Public Benefit  

In addition to Ofsted inspections, Anglican church schools undergo a denominational 

inspection under the auspices of the Statutory Inspection of Anglican and Methodist Schools 

(SIAMS) (Section 48 of the Education Act 2005).  

The charity continued to support schools before and after denominational inspections and 

these provide great benefit in further developing the Christian foundation of the schools as 

well as offering a means of pastoral support to senior managers. Schools due for inspection 

were invited for specific training in order to prepare them for the inspection. From 17th March 

SIAMS inspections, along with Ofsted inspections, were suspended and are not expected to 

resume until summer 2021. 

At the end of 2020, 72 schools in the diocese were judged to be ‘Outstanding’ or ‘Excellent’ 

church schools through the SIAMS inspection framework.  

Schools are to be congratulated in their success in Ofsted inspections with 87% of schools 

graded ‘Outstanding’ or ‘Good’ by Ofsted.  

As of the end of 2020, 99 schools were judged to be good or better under the Ofsted 

framework. Ofsted was suspended in March and only monitoring visits took place in the 

autumn term, which did not lead to a judgement. Of the schools that were inspected prior to 

the suspension, two were Requires Improvement, eight were Good and one Outstanding. 

Congratulations must go to Bowdon CE Primary School, which was the first Diocesan school 

to be judged Outstanding under the current Ofsted Framework. 

These statistics do not include the Grosvenor Park Church of England Academy (Free 

School) as it has not received any inspection. 

The charity is being increasingly called upon to assist schools as they consider academy 

status. A growing number schools are now considering either forming or joining multi-academy 

trusts, and the charity’s officers correspond with officials from the Regional Schools 

Commissioners responsible for academies in the regions. 

The charity has supported governors in several senior appointments in church schools. They 

have also supported several schools that have experienced difficulties during the year. 

Successful training courses, some in conjunction with DBE Services Ltd, have been run to 

support the development of Christian leaders for schools.  

The ‘Chester Diocesan Family of Schools’ support package continues to be well subscribed. 

An increased programme of courses for senior leaders, teachers and governors have 

continued to be successful and maintain the profile of the charity. Training took place at 

Church House at the start of the year but was postponed when Church House closed due to 

the pandemic. Schools were still supported through cluster meetings and regular individual 

contact by Officers. Chairs of Governors were offered online meetings which were well 

supported. The training programme for the autumn term was reviewed and those events that 
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could take place online did so. A very small number of training events were moved to later in 

the year as it was felt that they would only be effective in face to face training. Governor training 

taking place remotely proved a popular choice and it is envisioned that a mixture of face to 

face and online training will be used for governors in the future. Due to the difficulties faced by 

schools during the year, training events for the autumn term were offered free of charge.  

As the annual senior leader conference was cancelled an additional online event was 

organised,  ‘Light into your lounge – an advent armchair retreat’. Headteachers were 

encouraged to go home for this session which was a time for spiritual reflection and an 

opportunity for headteachers to find a moment of quiet in a very busy term.  

The annual Year 6 leavers’ services could not take place as planned. With contributions from 

a number of schools, a ‘virtual’ year six leavers service was filmed and premiered so that 

schools could sit and share it at the same time but within their own schools. Following the 

launch, it was made available for schools who could not watch at the time.  

Aided schools in the Diocese have continued to demonstrate their trust in the charity by having 

their Devolved Formula Capital (DFC) monies held centrally, enabling the Board to allow some 

schools to expend money which they will not receive until the following year. 

 

Many schools benefited from building work and the support of staff and consultants from 

DBE Services Ltd.  

Projects with work over £100,000 included:  

Completion of projects begun in 2019: 

• Lower Peover    Compliant small sewage treatment 

• Bollington St John's CE  Boiler and heating works 

• Hartford CE High School  Main Hall refenestration to windows 

• St Anne's CE Primary School  Re-roofing Phase 3 

• Oxton St Saviour's CE Primary Re-roofing Phase 3 

 

New projects in 2020: 

• Chester Blue Coat   New Modular Nursery 

• Hartford CE High School  Phase 3 Re-Roofing Changing Rooms 

• Marton & District CE   New Boilers 

• Oxton St Saviour's CE Primary Kitchen Refurbishment & H&S Improvements 

• Oxton St Saviour's CE Primary Reroofing - Phase 4 

• Prestbury CE Primary Condition Replacement of the boilers and associated plant 

• Sandbach Heath St John's  Extension Phase 2 

• Stockport St George's   Demolition of Air Raid Shelter 

& Improvements to KS1 Outdoor Play Area 

• Wincle     Septic Tank 

Capital Funding for these projects is now received by the DBE for distribution to voluntary 

aided schools rather than co-ordinated through the local authority as it was previously. An 
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application process was developed in order for schools to apply for the funding through their 

building consultants clearly identifying priorities. This was the first year of its use and it will 

be reviewed regularly to ensure it supports the correct priorities in terms of school building 

needs, whilst remaining equitable for all schools over time. Using a specialist to support the 

process, officers identified a list of projects to be funded in priority order based on its criteria 

which was then scrutinised and approved by a subcommittee of the Board.   

 

 

Reserves Policy  

The charity is almost entirely dependent on the income from its investments to support its 

work. Consequently, investments are maintained, and the trustees would only consider 

expending capital in exceptional cases. Despite the volatility in national and world markets 

due to the pandemic and Brexit, the reserves have remained fairly stable. 

 

The Restricted Funds arise out of the sale of school properties which in past years came under 

various Educational Endowment Orders and were amalgamated into a uniform statutory trust 

in 1995 following the provisions of the Education Act 1993. The use of these funds is restricted 

to the following: 

 a) funding the purchase, or erection of, improvement or enlargement of, relevant school 

premises in the area; 

 b) funding maintenance costs of any relevant school in the area;  

c) funding the costs of the administration of the trust and the costs of providing advice, 

guidance and resources in connection with any matter related to the management of, or 

education provided at any relevant school in the area. 

The Unrestricted General Funds held are historic funds and may be used for the general 

purposes of the Board in achieving its charitable objectives. 

Free unrestricted reserves at the end of 2020 were £4,108,848 (2019 £3,802,990). Free 

restricted reserves (i.e. not held in tangible fixed assets) were £6,210,121 (2019 £5,929,072), 

It should be noted that restriction (c) above on the restricted funds is wide, and encompasses 

a wide range of the Board’s activity, so are available for consideration when reviewing 

reserves available for the future activity of the Board. 

The Board held free reserves – restricted and unrestricted - of £10,318,969 at the end of 2020. 

Of this, £10,064,571 is held in investments in order to provide some capital appreciation and 

a flow of investment income.  Of the investments, £1,368,302 are fully unrestricted, equivalent 

to over two years of expenditure. While the Board has no intention of liquidating these 

investments, it could do so with little difficulty. As such the Board considers it has adequate 

reserves to enable it to respond to changing church education needs and fluctuations in the 

economic environment. 

It should be noted that these levels of reserves are partly historic and partly received through 

Act of Parliament; they are not hoarded donations.  
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The Finance and General Purposes Committee of the Board will continue to review levels of 

reserves and make their findings known to the Board of Directors. 

 

Financial Review, Reserves and Going Concern 

The financial statements have been prepared in accordance with Accounting and Reporting 

by Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the 

Companies Act 2006 and the Charities Act 2011.  

 

The Statement of Financial Activities shows a surplus of income over expenditure of £46,181 

and investment gains of £522,209 together with a gain on revaluation of fixed assets of 

£36,593 resulting in net movement in funds of £604,983.  

The financial statements have been prepared on the going concern basis, as the trustees 

consider that the Board has sufficient reserves to continue operations.  

Investment Policy and Outcome  

The charity holds cash together with holdings in the Central Board of Finance (CBF) Church 

of England Investment Fund, the CBF Church of England Global Equity Income Fund, the 

CBF Church of England Property Fund, and the COIF Charities Investment Fund. The 

intention is to provide income together with capital appreciation to afford long term protection 

against inflation. Although the income from investments dropped earlier in in the year due to 

COVID-19, the markets invested in recovered quickly and so investment income for 2020 was 

comparable to the previous year. The CBF guarantee that investments are made in 

accordance with the ethical standards of the Church of England. The trustees will continue to 

regularly consider the performance of the shares to ensure that the return in terms of capital 

growth and income is appropriate to the long-term needs of the charity. 

 

The Finance and General Purposes Committee will continue to keep Investment Policy and 

the investments themselves under review and keep the board of directors informed. 

 

Plans for Future Periods  

 

During a difficult year, schools continued to remain open for keyworkers’ and vulnerable 

children during national lockdown and open to all in September. The additional measures 

needed for this has had a detrimental impact for some school budgets despite support from 

central government. Schools continued to look to the Diocese for support in a range of areas 

and officers remained working and supporting throughout. The full impact on children’s 

learning is yet to be realised as the virus continues to have an impact. The Board will continue 

to adapt its support as necessary and, in particular, closely monitor the wellbeing of school 

leaders to ensure the support they receive is timely and effective.  

 

A focus for the Board’s work already planned for the year is headteacher and senior leader 

wellbeing. Already a stressful and sometimes lonely job, the role of a headteacher has never 

been so difficult. In order to support this, the Board have agreed to fund a programme to 
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supplement its headteacher wellbeing course which has run for two years. This includes the 

publication of a handbook designed to support headteachers in managing their own wellbeing 

but also governors in fulfilling their duty in managing the wellbeing of their senior leaders. It is 

also envisioned to incorporate a programme of support whereby headteachers receive termly 

contact from a ‘wellbeing consultant’ whose role is supporting the personal wellbeing of the 

headteacher using the handbook as a framework. These consultants will be drawn from 

recently retired headteachers who have a particular interest in supporting this work.  

 

Although it would appear that the academy programme has not been moving quickly in the 

Diocese, there have been a small number of conversions into the diocesan academy trust and 

discussions with some small MATs about their future plans. Officer contact with senior 

government officials have indicated that following Brexit and the easing of the pandemic it is 

the plan of the government to move forward with the academy programme and greater focus 

and expectation that schools will consider joining an academy trust. With this is mind, the 

Board agreed that it needed to be prepared for this and develop its strategy regarding 

academies.  

 

A working party was set up to look in detail and the current and possible future structure of 

academies around the Diocese, with a particular focus on ensuring a continued strong 

relationship with church schools within academy trusts and their distinctive nature. It was 

agreed the Board should review the number of MATs in the diocese.  It was also agreed that 

the DBE would work closely with its own academy Trust, CDAT, to encourage and support is 

growth. The CEO of CDAT will work with DBE officers to identify both schools that require 

sponsorship as an academy and those that would bring strength to the Trust and may be 

encouraged to join. 

 

The development of school improvement work will continue through the Diocesan  school 

effectiveness officer. Schools in the diocese will be able to access school improvement 

partners and training on aspects related to general school improvement through DBE services 

to which schools are signposted. The distinctive nature of church schools will be developed 

and supported through the increased training offer on these aspects offered through the 

Family of Schools.  

 

There is a national change in the organisation and planning of the denominational inspection 

framework SIAMS for 2021. The administration and coordination of inspections will be 

undertaken by a national team rather than through individual dioceses. This means that 

dioceses will move to being the body to support schools in this area of work rather than 

undertaking both roles. As Liverpool Diocesan Board of Education had been engaged to 

administer SIAMS inspections on behalf of Chester, the change will not be as significant in 

terms of officer work or finance but will require a new way of liaising with a national team rather 

than a neighbouring diocese. 

 

The Board will continue to work with officers and departments of the Board of Finance on the 

Growing Faith Adventure. A number of activities are planned for the year in order to support 

this project. The peer support networks, both Growing Faith, and Curriculum, were paused 

during the initial lockdown and so they will be extended for a further year.  
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With Church House being closed due to the pandemic, it highlighted some operational
difficulties in futfiling certain financial procedures remotely. This led to a recognition of the
need to review and update the existing procedures. The Board planto undertake a full review
ofits current practice and financial software in order to identify increased efficiency and
effectiveness ofworking practices and inform the purchaseof updated software.

Funds Held as Custodian Trustee on Behalf of Others
Thecharity acts as custodian trustee in respect offunds held on behaff of local trustees and
such specific purpose funds are held in segregated accounts, separately accounted for, and
do not appearin the financial statements. They are shown in note 11 to the accounts.

The company also acts as custodian trustee in respect of funds arising out of the sale of school
properties where the funds are held pending the issue of an Orderorother determination.

The Devolved Formula Capital for aided schools is held by the charity as part of these funds.

Information required by auditors
In respect of each Trustee atthe date the Trustee's Report is signed:

* so far as we are aware, there is no information needed by the Charity's auditors in
connectionwith preparing their report (relevant audit information) of which they are
unaware, and

* as the trustees of the Charity we havetaken all the steps that we oughtto have taken
in order to make ourselves aware of any relevant audit information and to establish
that the company’s auditors are aware of that information.

Auditors
A resolution will be proposed at the Annual General Meeting that BDO LLPbe re-appointed
as auditors to the charity for the ensuing year. In preparing the trustees’ report advantage has
been takenof the small companies exemptions provided bysection 415A of the Companies
Act 2006.

By order ofthe trustees, the Trustees Report has been approvedby:

MR, Qlbe. ho
The Venerable M Gilbertson (Chair)
Archdeacon of Chester

12

22nd October 2021
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Trustees’ responsibilities 

The Trustees are responsible for preparing the Trustees’ Report and the financial statements 

in accordance with applicable law and regulations.  

Company law requires the Trustees to prepare financial statements for each financial year in 

accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom 

Accounting Standards and applicable law).  Under company law the Trustees must not 

approve the financial statements unless they are satisfied that they give a true and fair view 

of the state of affairs of the charity and of the incoming resources and application of resources, 

including the income and expenditure, of the charity for that period.  

In preparing these financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 
 
• make judgements and accounting estimates that are reasonable and prudent; 

 
• state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 
 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business. 

 

The Trustees are responsible for keeping adequate accounting records that are sufficient to 

show and explain the charity’s transactions and disclose with reasonable accuracy at any time 

the financial position of the charity and enable them to ensure that the financial statements 

comply with the Companies Act 2006.  They are also responsible for safeguarding the assets 

of the charity and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities. 
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INDEPENDENT AUDITOR’S REPORT TO MEMBERS OF CHESTER DIOCESAN BOARD 

OF EDUCATION 

Opinion on the financial statements 

In our opinion, the financial statements: 

• give a true and fair view of the state of the Charitable Company’s affairs as at 31 December 
2020 and of its incoming resources and application of resources for the year then ended; 
 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 
 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 

We have audited the financial statements of Chester Diocesan Board of Education (“the 

Charitable Company”) for the year ended 31 December 2020 which comprise the statement 

of financial activities, the balance sheet, the statement of cash flows and notes to the financial 

statements, including a summary of significant accounting policies. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting 

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 

Accounting Practice). 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the Auditor’s responsibilities for the audit of the financial statements section of our report. We 

are independent of the Charitable Company in accordance with the ethical requirements 

relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 

Standard, and we have fulfilled our other ethical responsibilities in accordance with these 

requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

Conclusions related to going concern  

In auditing the financial statements, we have concluded that the Trustees’ use of the going 

concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties 

relating to events or conditions that, individually or collectively, may cast significant doubt on 

the Charitable Company's ability to continue as a going concern for a period of at least twelve 

months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the Trustees with respect to going concern are 

described in the relevant sections of this report. 
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Other information 

The Trustees are responsible for the other information. The other information comprises the 

information included in the Annual Report and Financial Statements, other than the financial 

statements and our auditor’s report thereon. The other information comprises the Trustees’ 

Report. Our opinion on the financial statements does not cover the other information and, 

except to the extent otherwise explicitly stated in our report, we do not express any form of 

assurance conclusion thereon. Our responsibility is to read the other information and, in doing 

so, consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit or otherwise appears to be materially 

misstated. If we identify such material inconsistencies or apparent material misstatements, we 

are required to determine whether there is a material misstatement in the financial statements 

or a material misstatement of the other information. If, based on the work we have performed, 

we conclude that there is a material misstatement of this other information, we are required to 

report that fact. 

We have nothing to report in this regard. 

Other Companies Act 2006 reporting 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Trustees’ Report, which includes the Directors’ Report 
prepared for the purposes of Company Law, for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 
 

• the Directors’ Report, which are included in the Trustees’ Report, has been prepared in 
accordance with applicable legal requirements.  

 

In the light of the knowledge and understanding of the Charitable Company and its 

environment obtained in the course of the audit, we have not identified material misstatements 

in the Strategic report or the Trustee’s report. 

We have nothing to report in respect of the following matters in relation to which the 

Companies Act 2006 requires us to report to you if, in our opinion; 

• adequate accounting records have not been kept, or returns adequate for our audit have 
not been received from branches not visited by us; or 
 

• the financial statements are not in agreement with the accounting records and returns; or 
 

• certain disclosures of Directors’ remuneration specified by law are not made; or 
 

• we have not received all the information and explanations we require for our audit; or 
 

• the trustees were not entitled to prepare the financial statements in accordance with the 
small companies regime and take advantage of the small companies’ exemptions in 
preparing the directors’ report and from the requirement to prepare a strategic report. 
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Responsibilities of Trustees  

As explained more fully in the Trustees’ responsibilities, the Trustees (who are also the 

directors of the charitable company for the purposes of company law) are responsible for the 

preparation of the financial statements and for being satisfied that they give a true and fair 

view, and for such internal control as the Trustees determines is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to 

fraud or error. 

In preparing the financial statements, the Trustees are responsible for assessing the 

Charitable Company’s ability to continue as a going concern, disclosing, as applicable, matters 

related to going concern and using the going concern basis of accounting unless the Trustees 

either intend to liquidate the Charitable Company or to cease operations, or have no realistic 

alternative but to do so.  

Auditor’s responsibilities for the audit of the financial statements  

We have been appointed as auditor under the Companies Act 2006 and report in accordance 

with the Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements. 

Extent to which the audit was capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

design procedures in line with our responsibilities, outlined above, to detect material 

misstatements in respect of irregularities, including fraud. The extent to which our procedures 

are capable of detecting irregularities, including fraud is detailed below: 

Based on our understanding and accumulated knowledge of the Charitable Company, and the 

sector in which they operate, we considered the risk of acts by the Charitable Company which 

were contrary to applicable laws and regulations, including fraud and whether such actions or 

non-compliance might have a material effect on the financial statements. We considered the 

significant laws and regulations to be United Kingdom Generally Accepted Accounting 

Practice (including FRS102 and the Charities Statement of Recommended Practice) and the 

UK Companies Act 2006. All audit team members were briefed to ensure they were aware of 

any relevant regulations in relation to their work, areas of potential non-compliance and fraud 

risks.  

We evaluated management’s incentives and opportunities for fraudulent manipulation of the 

financial statements (including the risk of an override of controls), and determined that the 

principal risks were related to posting inappropriate journal entries, management bias in 

accounting estimates and improper incoming resources recognition. 
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Our audit procedures in response to the above included, but were not limited to:  

• Agreement of the financial statement disclosures to underlying supporting 
documentation;  

• Challenging assumptions and judgements made by management in their significant 
accounting estimates, in particular in relation to the valuation of investment properties 
and the recoverability of debtors including the bad debt provision; 

• Procedures to test incoming resources including agreement of incoming resources 
recognised to supporting documentation on a sample basis and testing incoming 
resources recorded around the year end to check the appropriate year end cut-off;  

• Identifying and testing journal entries identified as potentially unusual. This testing 
included, but was not limited to, any journal entries posted with specific keywords, 
journals posted by unexpected users, and journals posted to least used accounts;  

• Discussions with management, and those charged with governance, including 
consideration of known or suspected instances of non-compliance with laws and 
regulation and fraud; 

• Discussions with management, and those charged with governance to understand if 
there has been any Serious Incident Reports made to the Charity Commission either 
during the period or post year end; 

• A review of trustees’ meeting minutes both during the period, and post year end, for 
any known or suspected instances of non-compliance with laws and regulation, 
Serious Incident Reports made to the Charity Commission or fraud; 

• Enquires to confirm with management that there was no legal correspondence during 
the period, or post year end, requiring review; 

• Obtaining an understanding of the control environment in monitoring compliance with 
laws and regulations.  

 

Our audit procedures were designed to respond to risks of material misstatement in the 

financial statements, recognising that the risk of not detecting a material misstatement due to 

fraud is higher than the risk of not detecting one resulting from error, as fraud may involve 

deliberate concealment by, for example, forgery, misrepresentations or through collusion. 

There are inherent limitations in the audit procedures performed and the further removed non-

compliance with laws and regulations is from the events and transactions reflected in the 

financial statements, the less likely we are to become aware of it. 

A further description of our responsibilities for the audit of the financial statements is located 

at the Financial Reporting Council’s (“FRC’s”) website at:  

https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 

report.  

 

 

 

 

 

 

https://www.frc.org.uk/auditorsresponsibilities


 Chester Diocesan Board of Education 
 Year ended 31 December 2020 
 

18 
 

Use of our report 

This report is made solely to the Charitable Company’s members, as a body, in accordance 

with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so 

that we might state to the Charitable Company’s members those matters we are required to 

state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by 

law, we do not accept or assume responsibility to anyone other than the Charitable Company 

and the Charitable Company’s members as a body, for our audit work, for this report, or for 

the opinions we have formed. 

 

 

 

Hamid Ghafoor (Senior Statutory Auditor)  
For and on behalf of BDO LLP, statutory auditor 
Manchester, UK 
Date: 
 
BDO LLP is a limited liability partnership registered in England and Wales (with registered 
number OC305127). 
 

 

28 October 2021



Chester Diocesan Board of Education

Statement of Financial Activities for the year ended 31 December 2020

(including Income and Expenditure Account)

Restated

Note Unrestricted Restricted Total Total

Funds Funds 2020 2019

£ £ £ £

Income from:

Charitable activities 2.1 97,107 - 97,107 115,561

Investments 2.2 106,401 260,655 367,056 346,048

Donation 2.3 37,930 - 37,930 42,521

Total 241,438 260,655 502,093 504,130

Expenditure on:

Charitable Activities 3.1 2,702 453,210 455,912 713,336

Total 2,702 453,210 455,912 713,336

Net gains on investments 5.1 67,122 455,087 522,209 1,650,637

Net income 305,858 262,532 568,390 1,441,431

Gains/losses on revaluation of fixed assets 4.1 - 36,593 36,593 (70,960)

Net movement in funds 305,858 299,125 604,983 1,370,471

Reconciliation of funds:

Total funds brought forward 9 3,802,990 6,938,772 10,741,762 9,371,291

Total funds carried forward 9 4,108,848 7,237,897 11,346,745 10,741,762

The Statement of Financial Activities includes all gains and losses recognised in the year. All income and

expenditure is derived from continuing activities.

The notes on pages 22 to 33 form part of these financial statements.
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Chester Diocesan Board of Education

Balance sheet as at 31 December 2020
‘Company Limited by Guarantee no 85176

Note
Fixed assets
Tangible assets 44
Investments 5
Other investment 53

Current assets
Debtors due in less than 1 year
Debtors due in more than 1 year
Cash at bank

xa

Creditors: amounts falling due
within one year 8
Net current assets

Total assets less current liabilities

Net assets

Funds

Restricted funds 9

Unrestricted general funds 9

Total charity funds

Thenotes on pages 22 to 33 form part of these financial statements.

Approved and authorised for issue by the Board on 22 October 2021

MR. Clherta.
Ven Dr

M
R Gilbertson

Archdeacon of Chester

20

2020
£

1,027,776
10,064,559

12

Tisasa
309,634
160,050

1,560,956
2,030,640

1,776,242
254,398

11,346,745,

14,346,745

7,237,897

4,108,848

Tera

Restated
2019

1,009,700
9,542,350

252,293
188,997

1,242,576
1,683,866

1,494,166
489,700

10,741,762

RIRCIELSS

6,938,772

3,802,990

Tora



Chester Diocesan Board of Education

Statement of Cash Flows for the year ended 31 December 2020

Reconciliation of net income/(expenditure) to net cash flow from operating activities

Restated

Note 2020 2019

£ £

Net income for the reporting period 568,390 1,441,431

Depreciation 18,517 20,190

(Gains) on investments 5 (522,209) (1,650,637)

Dividends and interest from investments 2.2 (300,579) (302,820)

(Increase)/decrease in debtors (28,394) 28,481

Increase in creditors 282,076 247,749

Net cash provided by/(used in) operating activities 17,801 (215,606)

Statement of cash flows for the year ended 31 December 2020

2020 2019

£ £

Net cash provided by/(used in) operating activities 17,801 (215,606)

Cashflows from investing activities

Dividends, interest from investments 2.2 300,579 302,820

Net cash provided by investing activities 300,579 302,820

Changes in cash and cash equivalents is the reporting period 318,380 87,214

Cash and cash equivalents at the beginning of the reporting period 7 1,242,576 1,155,362

Cash and cash equivalents at the end of the reporting period 7 1,560,956 1,242,576

The notes on pages 22 to 33 form part of these financial statements.
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Chester Diocesan Board of Education

Notes to the accounts for the year ended 31 December 2020

1 Accounting Policies

Chester Diocesan Board of Education is a company limited by guarantee without share capital

incorporated in England and Wales under the Companies Act 2006. The address of the

registered office is given on the company information page and the nature of the company's

operations and its principal activity is set out in the trustees' report.

1.1 Basis of Accounting

The financial statements have been prepared in accordance with the Statement of

Recommended Practice: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) effective 1st January 2019, the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), and with the

Charities Act 2011. 

The financial statements have been prepared in accordance with the historical cost

convention, as modified by the inclusion of fixed asset investments and freehold properties at

fair value.

1.2 Income

Income is included in the Statement of Financial Actvities on the basis of the amounts

receiveable for the year.

Conference income is derived from training events delivered to staff at Church of England

schools.

Gift aided distribution from DBE Services Ltd  - the Board has an investment in DBE Services

Ltd (note 5.3) which provides services to church schools including inspections, teaching and 

curriculum support, administrative services, building work, equipment and construction

support. The Board receives gift aided distributions on the profits.

The board operates a support package under the name "Chester Diocesan Family of Schools"

referred to elsewhere in the annual report and accounts, and receives subscription income as

a result.

The Board receives dividends and interest on a range of investments, all holdings in Church

of England Funds operated by CCLA Investment Management Ltd.

The Board receives rental income from four former schools.

1.3 Expenditure

Expenditure is included in the Statement of Financial Activities on the accruals basis, based

on the amounts payable for work done and services provided in the year. Where costs cannot

be directly attributed to particular headings they have been allocated to activities on a basis

consistent with the use of resources.

Charitable activity costs also include the cost of administering grant claims in respect of

building and maintenance work carried out on school properties, the cost of administering

grants payable and providing support to the other charitable activities of the company.
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Chester Diocesan Board of Education

Notes to the accounts for the year ended 31 December 2020

Governance costs are those costs incurred in connection with the administration of the charity

and compliance with constitutional and statutory requirements.

1.4 Grants

Grants payable included within charitable activities represent discretionary grants to

Governors or Schools for financial assistance towards the cost of specific, approved school

projects. Grants payable are included in the Statement of Financial Activities on the accruals

basis, to the extent that conditions for payment have been met.

1.5 Allocation of Support costs

As explained in the Annual Report, the Board of Education supports Church of England

schools in the diocese in a wide range of ways including assisting with building projects,

supporting and training governors, and promoting religious education more widely. The

allocation between activities fluctuates as neccesary.

1.6 Investments

Investments are stated in the balance sheet at fair value. 

Unrealised gains and losses arising on the revaluation of investments are, together with the

realised gains and losses arising on the sale of investments, shown in the statement of

financial activities as net gains/(losses) on investments.

1.7 Restricted Funds

Funds arising out of the sale of school properties were received in past years under various

Educational Endowment Orders and were amalgamated into a uniform statutory trust in 1995

following the provisions of the Education Act 1993. These funds are shown separately as trust

funds in the financial statements, as summarised in note 11, and their use is restricted to the

following:-

a) funding the purchase, or erection of, improvement or enlargement of, relevant

school premises in the area,

b) funding maintenance costs of any relevant school in the area,

c) funding the costs of the administration of the trust and the costs of providing

advice, guidance and resources in connection with any matter related to the

management of, or education provided at any relevant school in the area.

1.8 Tangible fixed assets - freehold property

Proceeds from the sale of former school properties are normally held by the

company as custodian trustee (in specific purpose funds, note 11) until a relevant

Educational Endowment Order or other determination is issued. 

The financial statements up to 31 December 1996 did not include any value for former school

properties held in the name of the company which had not yet been sold but these properties,

classified as tangible fixed assets, have been included in subsequent accounts, as disclosed

in note 4.1. 
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Chester Diocesan Board of Education

Notes to the accounts for the year ended 31 December 2020

Freehold properties are included at fair value as at the balance sheet date using valuations

obtained from a qualified valuer. Buildings are depreciated using the National matrix of

property components published by the National Housing Federation. Depreciation is applied

using the "flat - medium rise (average 25 dwellings) column of the matrix as follows:-

Useful life Depreciation

(years)

Main fabric 100 69%

Roof strucutre and covering 70 6%

Windows and external doors 30 3%

Gas boliers/fires 15 3%

Kitchen 20 6%

Bathroom/WCs 30 3%

Mechanical systems (heating, ventilation, plumbing) 30 3%

Electrics 40 3%

Lift 20 4%

The amount of depreciation charged in the year is shown in note 4.1. Revaluation gains or

losses (which are not considered to be impairment losses) are included in the SOFA under

the section for other recognised gains and losses.

Revaluation gains or losses (which are not considered to be impairment losses) are included

in the SOFA under the section for other recognised gains and losses.

1.9 Financial instruments

Financial assets and financial liabilities are recognised when the company becomes a party to

the contractual provisions of the instrument. All financial assets and liabilities are initially

measured at transaction price (including transaction costs).

The company only has financial assets and financial liabilities of a kind that qualify as basic

financial instruments. Basic financial instruments are initially recognised at transaction value

and subsequently measured at their settlement value.

Trade and other debtors are recognised at the settlement amount due after any trade discount

offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions are recognised where the company has a present obligation resulting

from a past event that will probably result in the transfer of funds to a third party and the

amount due to settle the obligation can be measured or estimated reliably. Creditors and

provisions are normally recognised at their settlement amount after allowing for any trade

discounts due.
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Chester Diocesan Board of Education

Notes to the accounts for the year ended 31 December 2020

1.10 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without

penalty notice of not more than 24 hours. Cash equivalents are highly liquid investments that

mature in no more than three months form the date of acquisition and that are readily

convertible to known amounts of cash with insignificant risk of change in value.

1.11 Amounts due from school governors in respect of projects

The company receives funding on behalf of schools from the Department of Education for

funding building works and other projects. The company also makes payments to contractors

on behalf of the schools. In the majority of cases, the governors make a 10% contribution to

the cost of the project; this often leaves an amount payable to the company by the governors

of the school. By concession, the company allows school governors time to pay their

contribution, dependent on size and duration of the project and other factors. On occasions,

the governors of the school fund the whole cost of the project, leaving the full amount

repayable to the company.

1.12 Funds held as custodian trustee

The Charity acts as custodian trustee in respect of funds held on behalf of local trustees and

funds arising out of the sale of school properties where funds are held pending the issue of an

Order or other determination.

Funds held as custodian trustee do not belong to the Charity and so are not a component of

the Charity’s assets, income or expenditure in the reporting period.

1.13 Judgements in applying accounting policies and key sources of estimation uncertainty

In preparing these financial statements, the trustees have made the following judgements:

• Valuation of freehold property - freehold property is held at fair value. In order to determine

  fair value, advice is taken from independent qualified valuers. In this context, judgement is

  exercised in a number of areas, including local market conditions and investor demand.

Other key sources of estimation uncertainty include:

• Provision for bad debts - bad debts are provided against when there is objective evidence

  that the debt will not be recoverable.
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1.14 Going concern

The trustees make an assessment of the Charity’s ability to continue as a going concern for a

period of at least twelve months from the date on which the financial statements were approved

for release. In making the assessment, the trustees consider the financial impact of Covid-19

and on the cash flow forecast and perform stress testing of the plans.

Having performed the assessment, the Trustees conclude that Charity is able to continue to

operate as a going concern and that it is appropriate to prepare the financial statements on a

going concern basis.  

In making the assessment, the Trustees did not consider there to be any material uncertainty

relating to events or conditions that individually or collectively may cast significant doubt on the

Charity’s ability to continue as a going concern.

2 Income

Restated

2.1 Income from Charitable activities 2020 2019

Unrestricted £ £

Conference income 16,656 37,286

Chester Diocesan Family of Schools 78,737 74,619

Other 1,714 3,656

97,107 115,561

2.2 Income from investments Unrestricted Restricted 2020

£ £ £

Dividends and interest 39,716 260,655 300,371

Bank interest 208 - 208

Rental income 66,477 - 66,477

106,401 260,655 367,056

Prior year:- Unrestricted Restricted 2019

£ £ £

Dividends and interest 39,308 262,027 301,335

Bank interest 1,485 - 1,485

Rental income 43,228 - 43,228

84,021 262,027 346,048

2.3 Donation 2020 2019

Unrestricted £ £

Gift aided distribution from DBE Services Ltd 37,930 42,521

37,930 42,521

26



Chester Diocesan Board of Education

Notes to the accounts for the year ended 31 December 2020

3 Expenditure

3.1 Expenditure comprised:-

2020 2020 2020 2020

£ £ £ £

Charitable Support Support Total

activities costs costs

Restricted Unrestricted Restricted

Grants (note 3.4) 590 - - 590

Property costs 24,742 - - 24,742

Salaries and recharges 307,115 - 34,124 341,239

Legal and professional fees 4,217 47 422 4,686

Audit and accountancy - 2,528 22,752 25,280

Bank charges - - 236 236

Educational support costs 27,873 - - 27,873

Other expenses 11,474 127 19,665 31,266

376,011 2,702 77,199 455,912

Prior year:-

Restated

2019 2019 2019 2019

£ £ £ £

Charitable Support Support Total

activities costs costs

Restricted Unrestricted Restricted

Grants (note 3.4) 105,715 - - 105,715

Property costs 62,651 - - 62,651

Salaries and recharges 289,983 - 32,220 322,203

Legal and professional fees 20,395 227 2,040 22,662

Audit and accountancy - 1,951 17,559 19,510

Bank charges - - 263 263

Educational support costs 64,822 - 20,189 85,011

Other expenses 86,742 858 7,721 95,321

630,308 3,036 79,992 713,336

3.2 Governance costs

Beyond the audit costs detailed below in note 3.6, governance costs are limited to a small

amount of staff time valued at no more than £1,000 per annum.
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3.3 Staff costs

There were 7.2 (2019: 7.3) full time equivalent (fte) employees under joint contracts of

employment with Chester Diocesan Board of Finance. Their employment costs are borne by

Chester Diocesan Board of Finance and recharged to Chester Diocesan Board of Education.

The total employment costs recharged to Chester Diocesan Board of Education concerning

these employees amounted to £337,681 (2019: £313,064).

The employees under joint contracts of employment are members of the Church of

England Defined Benefits Scheme (DBS), part of the Church Workers Pension Fund. Pension

contributions to the scheme are borne by Chester Diocesan Board of Finance and recharged

to Chester Diocesan Board of Education.

No remuneration (or expense reimbursement) was paid to any of the directors, or members of

Chester Diocesan Board of Education, for the year (2019 £Nil).

The trustees have handed much of the day to day management of the charity to a number of

key management personnel including the Director of Education. The total cost of employee

benefits (including employer's national insurance and employers pension contributions) relating

to key management personnel amounted to £155,177 (2019 £151,714). Of this amount, £nil

(2019: £1,431) was borne directly by Chester Diocesan Board of Education. The remaining

balance was borne by Chester Diocesan Board of Finance and recharged. Of these, the highest

paid was Chris Penn, who received £68,844 (2019 £66,053) excluding employers national

insurance, together with pension contributions of £10,327 (2019 £9,908).

3.4 Grants paid

In 2020 financial assistance grants totalling £590 were paid to the governors of a single

school (2019 £105,715 to the governors of a number of schools and to CDAT). CDAT works

with the DBE and provides Church of England Schools in the Diocese with the opportunity to

join a multi-academy trust that supports their specifically Christian ethos. Ten schools were

part of CDAT at 31 December 2020.

2020 2019

£ £

Grant payments to schools of less than £1,000 each 590 5,715

Grant to Chester Diocesan Academies Trust - 100,000

590 105,715

3.5 Recharges

A recharge was paid to the Chester Diocesan Board of Finance for work carried out on

behalf of schools in the Diocese. The majority of the recharge was for salaries under joint

contracts of employment.
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3.6 Audit charge 

2020 2019

£ £

Current year audit 16,380 13,000

Teachers Pension scheme audit - 615

Other services - VAT Advice 7,380 5,535

23,760 19,150

As Chester Diocesan Board of Education is not registered for VAT, audit fees are shown 

including VAT.

4 Tangible Fixed Assets

4.1 Freehold properties 2020 2019

£ £

At valuation 1 January 1,009,700 1,100,850

Depreciation (18,517) (20,190)

Revaluations 36,593 (70,960)

At valuation 31 December 1,027,776 1,009,700

Valuations are determined by an independent, professionally qualified valuer, for each property at

regular interval, and specifically in any year where the Trustees believe there has been a material

change in value.

A desk top valuation was performed by Fisher German LLP as at 31 December 2020.

The valuations were were undertaken in accordance with the Royal Institute 

of Chartered Surveyors Appraisal and Valuation Manual. The directors consider the values

presented in the financial statements to accurately reflect their fair value as at the balance sheet

date. The surplus on revaluation has been credited to the Statement of Financial Activities for

the year. The properties were provided to the Board at no cost by order of the Secretary of State

for Education. The values of the properties at the time of receipt are not known.
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5 Investments

2020 2019

£ £

5.1 Fair value at 1 January 9,542,350 7,891,713

Net gains on revaluation at 31 December 522,209 1,650,637

Fair value at 31 December 10,064,559 9,542,350

5.2 The investments held at 31 December comprised:- 2020 2019

£ £

CBF Investment Fund 8,297,581 7,888,357

CBF Global Equity Income Fund 1,093,327 940,511

CBF Property Fund 628,658 670,549

COIF Charities Investment Fund 44,993 42,933

10,064,559 9,542,350

5.3 Investment in DBE Services Ltd

2020 2019

£ £

Investment at cost 12 12

% value Profit for Aggregate

the year* capital and

reserves

Ordinary shares 16.67% 245,026 33,673

At the year end the Charity received payments amounting to £37,930 (of which £37,930 was

gift aided) from this company (2019: £40,246). The results above are from the accounts for

2020 (*Before gift aided distributions").

6 Debtors Restated

2020 2019

£ £

Amount falling due within one year

Grant 21,017 22,864

Loans to governors and DoE debtor (note 12) 247,101 174,885

Loans to schools 10,340 10,460

Property debtors 8,866 9,366

Trade debtors 5,275 18,057

Prepayments, accrued income and other debtors 17,035 16,661

309,634 252,293

Amount falling due after one year

Loans to governors and DoE debtor (note 12) 139,050 157,497

Loans to schools 21,000 31,500

160,050 188,997

Total debtors 469,684 441,290
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No interest is charged on concessionary loans to school governors. Debtors are valued at the

undiscounted amount receivable.

7 Cash and Cash Equivalents

2020 2019

£ £

Cash at bank and in hand 1,560,956 1,242,576

Total cash and cash equivalents 1,560,956 1,242,576

8 Creditors Restated

2020 2019

£ £

8.1 Amount falling due within one year

Trade creditors 40,662 106,848

Accruals, deferred income and other creditors 73,609 171,169

DoE and other funds payable (note 12) 1,661,971 1,216,149

1,776,242 1,494,166

8.2 Deferred income Restated

2020 2019

£ £

Balance at 1 January 58,742 51,885

Utlilsed during the year (58,742) (51,885)

Deferred in the year 23,595 58,742

Balance at 31 December 23,595 58,742

The majority of deferred income relates to subscriptions to the Chester Diocesan Family of 

Schools as described in the Annual Report.

Creditors are valued at the undiscounted amount payable.

9.1 Analysis of net assets between funds

Unrestricted Restricted Total

Funds Funds Funds

£ £ £

Tangible fixed assets - 1,027,776 1,027,776

Investments 1,368,302 8,696,269 10,064,571

Net current assets 2,740,546 (2,486,148) 254,398

Total net assets 4,108,848 7,237,897 11,346,745

The restricted funds are, in effect, a single fund whose origin and purpose is described in note

1.7.
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9.2 Prior year analysis of net assets between funds (restated)

Unrestricted Restricted Total

Funds Funds Funds

£ £ £

Tangible fixed assets - 1,009,700 1,009,700

Investments 1,301,180 8,241,182 9,542,362

Net current assets 2,501,810 (2,312,110) 189,700

Total net assets 3,802,990 6,938,772 10,741,762

10 Related parties

Chester Diocesan Board of Education acts as the education authority for the Church of

England in the Diocese of Chester.

Contribution re joint employment contracts and other recharges payable to The Chester

Diocesan Board of Finance, an organisation in which there are a number of trustees on both

boards totalled £339,564 (2019: £319,622).

The Charity owns 16.67% of the ordinary share capital of DBE Services Ltd (note 5.3), an entity

which commenced trading on 1 January 2006.  The company undertakes support work across

six northern dioceses.

The Directors do not regard the schools in the Diocese to be classified as related parties.  

Chester Diocesan Academies Trust

Some of the Directors of Chester Diocesan Board of Education are also directors of trustees of

Chester Diocesan Academies Trust. The trustees do not consider that there is overall control

of the Trust. The trustees do not consider that there is overall control that would require this

Charity to be consolidated within these financial statements. During the year, Chester Diocesan

Board of Education made no further grant (2019 £100,000) to Chester Diocesan Academies

Trust (note 3.4). There were no outstanding balances at the year end (2019 nil).

11 Funds held as custodian trustee

The company acts as custodian trustee in respect of funds held on behalf of local trustees and

such specific purpose funds are shown separately from the financial statements, and are

summarised below. The company also acts as custodian trustee in respect of funds arising out

of the sale of school properties where the funds are held pending the issue of an Order or other

determination. The funds are held in separate accounts to ensure that sufficient custody and

segregation from the charity's own assets.

2020 2019

£ £

Funds held at 1 January 191,854 229,258

Reinvested dividends and interest 2,469 2,943

Funds divested (1,019) (52,233)

Gain on investments 3,417 11,886

Funds held at 31 December 196,721 191,854
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12 Funding for building and other projects at schools

Chester Diocesan Board of Education receives funding from the Department of Education

(DOE) on behalf of schools, and makes payments to contractors and suppliers on their behalf.

The Board also receives payments from school governors where they are directly liable for part

of the cost of projects. In 2020, the Board received DOE funding of £1,370,679 (2019 £2,012,059)

together with governor contributions of £152,298 (2019 £223,562). In addition, projects valued

at £14,521 (2019 £23,675) were fully governor funded, together with LEA funding of £118,819

(2019 £172,483). Amounts outstanding from governors and from the DOE are shown in debtors

at the end of the year; DFC funds held on behalf of school projects are shown in creditors.

13 Prior year comparative Statement of Financial Activities (restated)

Unrestricted Restricted Total

General Trust

Funds Funds 2019

£ £ £

Income from:

Charitable activities 115,561 - 115,561

Investments 84,021 262,027 346,048

Donation 42,521 42,521

Total 242,103 262,027 504,130

Expenditure on:

Charitable Activities 3,036 710,300 713,336

Total 3,036 710,300 713,336

Net gains/losses on investments 237,582 1,413,055 1,650,637

Net (expenditure)/income 476,649 964,782 1,441,431

Gains on revaluation of fixed assets - (70,960) (70,960)

Net movement in funds 476,649 893,822 1,370,471

Reconciliation of funds:

Fund balances at 1 January 3,326,341 6,044,950 9,371,291

Fund balances at 31 December 3,802,990 6,938,772 10,741,762

14 Restatement of comparative figures

In the current period information came to light relating to errors in the reporting of conference

income. As a result, conference income, and associated educational support costs have been

restated by £12,034 and £2,875 respectively. The resultant increase in net movement in funds for

2019 is £14,909 to £1,370,471.

In the current period, it was identified that the debtors due in more than 1 year of £188,997 had

been presented within fixed assets in 2019. This has been reclassified to current assets. This

does not change the net movement in funds or net assets.
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