Annual Charity Report

AGM: 16* June 2025

Scout District Trustees Report

Joe Gallucci : District Chair

It is time once again to reflect on our past year as a charity offering significant positive impact on the
lives of hundreds of young people across Keighley. The most important sentiment to share is that of

great pride in the work that we continue to do for those in our care.

From a trustee point of view, it is our responsibility, as a team, to manage and oversee proper
governance of the charity on behalf of the Keighley District Scout Council. We take that responsibility
very seriously and it has continued to present its challenges as we continue to navigate the changes
to scouting during this period of transition.

We have continued to support the District Lead Volunteer and her team in delivering scouting across
Keighley and | would like to take this opportunity to thank Jeanette specifically for her tireless
dedication throughout this last year.

The most significant element of the transition process that we have experienced this year has been
the change to the digital systems. Whatever your personal opinion of the system, everyone can
agree that the transition to this system has been monumental. | would like to pay credit to those
involved in ensuring that our records continued to be maintained and that everyone has been
reorganised and refocused within the new system. Particular thanks to JW who | know did a lot of

work to support JY in making this transition as smooth as it was possible for it to be.

Another element of our work as trustees is ensuring that we have systems in place to remain
compliant, and this includes leaders having the appropriate training. We are of course not directly
involved in making sure people have completed their training, so credit is due to the members of the
leadership team who work so diligently to make sure leaders are appropriately supported in
delivering quality scouting, safely.

As you may remember from last year, one of the key changes included the new rules on terms of
office for the trustees. We began this by committing to securing the two officer roles on the board,
Chair and Treasurer. We opened up the opportunity for people to apply for these roles this year and
they will begin a new 3 year term.

Linked to this, it is essential that | recognise the work of a vital member of our trustee board who



will be retiring from his role this year. KM has been our district treasurer for many years, serving 3
different chairs. He has worked incredibly hard to ensure that our finances were always in good
order and we had everything recorded in meticulous detail. On behalf of the Chairs and trustees that
KM has supported in his years of service, and on behalf of all of you and all of the young people that

he has served in his time as district treasurer, | would like to thank him for his dedicated service.

Finally, | believe it is an important part of my report to recognise the ‘back-room’ volunteers who
support scouting throughout the year. To all of the trustees in our groups and ‘invisible’ people who
do essential work to ensure that our groups can continue to provide amazing experiences for all of
the Squirrels, Beavers, Cubs, Scouts, Explorers, Network, Young Leaders and adult volunteers across
Keighley - THANK YOU!
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Scout District Leadership Report

Jeanette Young : District Lead Volunteer (District Commissioner)

Scouting has changed in many ways over the years, and is still changing, however Scouting still
encourages the same spirit of adventure and challenge it initially set out to achieve all those years
ago.

We encourage all our young people to have fun while building friendships, taking part in indoor and
outdoor activities, across the District and further afield.

We all work hard in developing our young leaders of today into leaders of tomorrow by supporting
them and encouraging them in all aspects of scouting.

This year our numbers in Keighley have dipped slightly, therefore, our main aim is to grow again by
continuing to promote scouting and all it offers to our local community. We are gaining more new
leaders which is great news. Our young leaders are growing in numbers, giving them a position of
responsibility and leadership that is challenging and fun. This can be a great addition to their CV
when applying for a job, university, apprenticeships or college remember they are the Scouters of
the future. Thank you to everyone involved in developing our young leaders.

There have been many changes this year with the new digital system becoming live. We need to
continue to ensure that all our members understand how to navigate the new system. HQ are
continuing to improve things, focusing on making sure members can easily find what'’s relevant to
them.

| am always astounded at the range of activities delivered by our members and helpers, who give so
much time and commitment to scouting. Although the role names have changed you are still
preparing more young people with essential skills for life.

Our District campsite continues to go from strength to strength, thank you to all our volunteers,
wardens and all those attending working party days throughout the year.

We have a team of young people travelling to Peru with the County team, they are all working so
hard to raise funds to pay for the trip, please support them as much as you can.

Thank you to everyone who plan, organise and help at all our district events throughout the year.
There are too many to mention and the range of events is so varied. Everyone working so hard giving
many hours to scouting, contributing to the success of our District.

Our Chair and Trustee board continue to work behind the scenes ensuring governance and stability
for our District, thank you all for your support.

If | can also thank the County Team, for all their support. We say goodbye to IW and welcome TH

as our new County Lead. We wish both all the best and look forward to working with TH over the
next five years.
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Congratulations to TP who was presented with his Silver Wolf at Windsor, so well deserved.

Unfortunately, we were unable to hold our public celebration of St George’s day this year. It was
certainly not through lack of trying; however, we were simply unable to find a date that was feasible,
suitable and safe. Thank you to the groups who shared their own celebrations with us all. We will
be looking for your ideas and thoughts of how we celebrate St George’s day in the future.

| want to say from the heart a huge thank you to all for all you do for scouting, being there for each
other when we are in need, to give us strength to face challenges we all endure at times.
| have had to step away from scouting for a couple of months due to undergoing heart surgery, | am

hoping to be firing on all cylinders very soon, so please bear with me in my recovery.

Yours in Scouting
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District Accounts 2024/2025

Keith Moor

District Treasurer

KEIGHLEY & DISTRICT SCOUT COUNCIL ACCOUNTS FOR YEAR 2024 / 2025

Opening Balances

Nat West Current Account £55,211.23
Nat West Business Reserve £2.550.88
Nat West Expeditions £834.00
Skipton Building Society £24,786.69 £83,382.80
From Low Wood for Accountants Fees £200.00 Payment to Accountant £400.00 £400.00
Membership £40,097.50 £40,097.50 Membership
Badges £202.25 £202.25 Refunds
Fees to County £31,992.00 £31,992.00
Miscellaneous
Cub Activities General 20.00
Cub Activities Shooting £30.00 District Activity's
Cub Activites - Water Day £540.00 590.00 Cub Activitys Transport £300.00
Poppy Wreath £27.50
Peru Payment £1,250.00
Peru Payment £1,250.00 Lions Dinner £60.00
Equipment Hire £100.00 1,350.00 Room Hire £110.00
Cub Activities - Water Day £540.00 £2,287.50
Food £40.85
Flowers £12.50
Interest MPLC Licence £374.33
Bank £35.91 Rent/ Room Hire £168.00
Building Society £824.24 £860.15 Ist Aid Training £270.00 £865.68
Money Transfer to Low Wood £40.00
To Card Acount £500.00
Insrance £52.00 £592.00
I Portal Server £182.04
Scouts OnLine £240.00 £422.04
TOTAL £43,299.90 TOTAL EXPENDITURE £36,559.22
Nat West Current Account £61,671.76
Expenditure over Income £6,740.68 Nat West Business Reserve £2,586.79
Nat West Expeditions £54.00
Skipton Building Society £25,610.93
£89,923.48
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Low Wood SCAC Report

Alex Thewlis

Chair of Low Wood Sub-Committee

The year to June 2025 has been busier than ever at the Low Wood Scout Campsite and Activity
Centre.

As previously, we are continuing to work towards completing the Community Asset Transfer from
Bradford Council. Some progress has been made, in that we are reassured that Bradford have
confirmed the site is not on the list of salable assets — as the CAT counts as a ‘disposal’ from the
council’s point of view. Since then, there has been little progress towards completion. We continue
to push this, with the help of our Member of Parliament.

Site maintenance continues to be performed by our small Maintenance Team, to tend the site and
support the availability of the various activities. Grass cutting, tree management, maintenance of
buildings, pathways, walls and fences, water capture and treatment, all need to be constantly
attended, such that the facilities can be available for use when needed.

Development projects are mainly ‘on-hold’ until completion of the CAT can support grant and
planning applications.

Working days are essential to this maintenance of the site. The team meet on Monday and
Wednesday mornings every week and a number of scheduled Working Days (most recently 11t
May) that are published in the District Diary.

Bookings have been particularly strong, especially from outside Scouting. Duke of Edinburgh groups
are regular one-night stays and we have been used by a number of schools as part of their ‘additional
provision’ programmes. As always, it would be good to see the centre used more extensively within
Keighley.

Summary of days booked over the past year:
e Keighley District activities = 10

e Keighley scout groups =28
e Other scout groups =30
e Non-Scouting bookings =76

The Keighley District activities included the hosting of:
e The Big Help-Out 2024 volunteering day;

e Challenge flag competitions for all sections;

e FEaster egg hunt;

e The Master at Arms day
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e ..and a number of other working activities / days.

For the future, we will continue to push the completion of the CAT, which will open opportunities
for further development of the site and the activities we can offer. In addition, we will be able to
apply for grants and funding, much of which we cannot currently access.

As previously, we need your help in a number of areas...

e Firstly, make use of the site and its facilities. Camps, activity days, weekly meetings. It's going to
be a long, hot summer, so make the most of it!

e Secondly, come to the planned working days (see the District Diary). There are always plenty of
jobs to be done — from easy, safe tasks suitable for a group of youngsters, to larger construction
projects.

e \Volunteer (or persuade someone you know to volunteer) as a Site Warden. Duties are light
(receiving site users and opening the building, being a point of contact during the weekend —
mobile phone provided — and locking-up when the users leave. A team of a dozen such wardens
would limit duties to three weekends per year.

e Similarly, we'd like volunteers to become instructors for the various activities (crate stacking,
archery, shooting, axe-throwing, grass-sledging, laser-tag, etc.) This will enable you to lead your
own group / section in these activities and run the odd session for other groups.

And finally, the Management Team would like to thank everyone who has played a part, however
large or small, to enable and support the operation, maintenance and development of the site and
the activities we are able to offer.

| would also like to add my own thanks to the members of the Management Team, who put in so
much time and effort to keep things running and to plan the future development of the site. Like all
areas of Scouting, we often don’t appreciate how much goes on ‘behind the scenes’.
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Low Wood Accounts 2024/2025

Keith Moor

District Treasurer

LOW WOOD ACCOUNTS FOR YEAR 2024 / 2025

Opening Balances

Alarm & Security £2,003.00 £2,003.00
Nat West Low Wood Acc. 36,736.34
Calor Gas £930.55
Activity Centre Room Hire £5,275.00 Car Fuel £160.15
Activity Income £2,150.00 Cleaning Items £300.71 £1,391.41
Activity [tems £126.20 Archery Items £18.24
Badges £59.00 Pelets £58.00 £76.24
Camp Fees £4,227.60 Food £8.05
Equipment Hire £88.00 Homeneeds/Furnishing £106.50 £114.55
Master at Arms £149.65
Biulding £240.00 MATERIALS
Wood Craft £1,192.00 £13,507.45 Decorating 21.22
Electric 179.37
General 992.49
GRANTS Pluming £87.48 1280.56
Leslie Sell Charitable Trust £2.000.00 £2.000.00
MISCELLANEOUS
Transfer £240.00 £240.00 Miscellaneous £40.00
Riddlesden Scout Group £90.00
Gardening Items £176.50
Gas Oil Pumps £39.49
Hammocks £197.08
Lables £64.68
Explorer Room Hire £85.00 Mantenance £1,175.20
Repairs £235.00
Signs £108.47 £2,126.42
OTHER EXPENSES
Batterys £5.00
Electricty £892.00
Fire Fighting Equipment £93.00
Trade Rubbish Removal £436.80 £1,426.80
Roof Repairs £3,600.00 £3,600.00
Rates £162.17
Broadband £323.64
Vehicle & Contents Insurance  £1,196.80
Refunds for overpayment £80.00
Keighley Lions Donations £1,000.00 Transfers to Expeditions £200.00
John Le Cheminants Donation £100.00 Website Hosting £60.00
Cash Donation £60.00 £1,160.00 To Card Account £500.00 £2,522.61
TOTAL £16,907.45 TOTAL £14,541.59
Income over Expenditure £2,365.86 Low Wood BANK 39,102.20
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Accounts Scrutineer Report

Waters & Co Chartered Management Accountants

Nominated Scrutineers

WARTERS & CO

Chartered Management Accountants

Warters & Co Ltd

1 Cold Spring House
Haworth Road
Cullingworth

BD13 5EL
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RE: Keighley & District Scout Council and Low Wood

| have examined the Receipts & Payments Keighley & District Scout Council and Low Wood accounts for
the year to 31* March 2025 and confirm that they are in accordance with the books and vouchers of
Keighley & District Scout Council and Low Wood for the year.

Matthew Warters — CIMA 1-OA1VBK
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