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Agenda

Key Business

Introduction from GSL - Apologies for absence, key people, and group report.
Chair person's report.

Adopt minutes of last AGM.

Financial report.

Financial statement.

Elections and appointments

Key personel stand down - Chair, Treasurer, and Secretary.

Election of Chair, Treasurer, and Secretary.

Appointment of independent examiner.

Election or co-opt of Executive Committee members - parent representatives etc.

Once again in view of the AGM being sparsely attended due to the ongoing Covid-19 situation the
Executive committee have allowed for extra time for the election of members of the committee such a
parent representatives etc. If it is not possible to complete this process it will take place according to the
groups governing document as soon as is possible.
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5th Skipton Scout Group Report 2021

It's been another difficult year for scouting at Fifth Skipton, due to Covid we have spent
another big portion of the year online. Always a tricky time for what is traditionally an
after school activity. More screen time is the last thing that young people, who have spent
all day online, need. My appreciation and thanks to the leaders that did a remarkable job
keeping the Scouts from all sections engaged so that we had some members left to get
back to face to face Scouting. You made online scouting not only interesting, but fun too.
Having taken part in a number of these meetings, my overwhelming memory of them is
the young people smiling and in the best Scouting tradition — doing their best.

While online scouting was trying our patience work continued on our home, The Dump.
We managed to secure funding for and the installation of a commercial grade kitchen.
Ruksana and Samm again worked their magic to find the money and Euan and Jon
oversaw the installation. This and a myriad of other jobs seem to have taken up a great
deal of the teams time. The Dump is being dragged into the 21st century and is
increasingly a venue that the young people deserve. We have a computer and telephone
system that wouldn’t disgrace any office, a CCTV system and security lighting that are
equal to the job of protecting a home that the Group is increasingly proud of, and remote
access to the environmental and alarm systems. Who would have thought it, internet at
The Dump! Euan and Jon have undertaken the bulk of this work and “Thank You” seems a
poor reward for their efforts.

The Dump is now beginning to earn it's keep too. Itis a venue that is in a fit state to
market and Jon needs to be thanked for not only implementing, but also managing the
booking system.

This is only a small part of the work that has been undertaken to make sure the group not
only survives, but thrives this year. A lot of work has gone on behind the scenes.

I'd like to take this opportunity to thank the whole team who have made it all possible.
The Exec committee for their assistance in steering the group and the Leader team for
keeping the young people engaged enough to stay with us. Samm and Ruksana for their
remarkable ability to provide the money to pay for what we want to achieve, Jon and Euan
for building management and maintenance, Imogen and Jon for their administrative
assistance, and Alison for the under valued task of keeping the records of what we decide
to do.



Now we are getting back to face to face scouting the Leaders are doing an amazing job.
Despite the difficult restrictions placed upon us we are almost back at a normal scouting
experience. | have attended a great many sessions and | think a lot of people both young
and older have rediscovered something inside themselves. It is always a pleasure to
watch people grow.

The Dump itself seems to have regained it's heart. Previously it was like an empty school,
just a little too quiet. Now it is, once again, filled with the excited shouts and laughter of
young people learning new skills while having a lot of fun.

Along with the young people being back it has been great to see new leaders come
onboard. New volunteers enhancing the group, bringing new experiences, and finding
their level. We've also said farewell to some and we wish them all the best in the future.
With their departure we are looking for new volunteers to fill the spaces they have left. If
you have any interest at all | would recommend you speak to us. Itis an immensely
rewarding thing to do, you will become a part of a dedicated team, learn new skills, and
play an increased role in the development of a better society. As Baden Powell himself
said — “leave the world a little better than you found it.”

Looking to the future we have to maintain our focus on delivering the best Scouting
experience we can to the current group of young people and setting the foundation for
generations to come. We have made an excellent start, but need to stay reactive and not
get set in our ways. The world is dynamic, things change, new ideas are essential to keep
the group relevant. We have to adapt to meet new challenges.

If the last couple of years have taught me anything it is that Fifth Skipton Scout Group is
more than capable of meeting any challenge it faces. No problem is seemingly too great.
I’'m proud to be a small part of the group, proud to know every single member both adult
and young person, | thank you all for your contributions and look forward to many more
Scouting adventures in the future.

Colin Hunter.
Group Scout Leader.
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Chair's Report

This has been an extraordinary year bringing many challenges and difficulties for
everyone. | would therefore like to thank everyone associated with the Group leaders,
helpers, executive members for all their hardwork in keeping the Group functioning and
delivering scouting to our young people in whatever form restrictions allowed.

Thank you also to all the parents who were able to support the group financially by
continuing to pay their subscriptions to help ensure the Group could cover its core costs.

The first floor of the building has now been renovated and is being used by the Group. It is
also being rented by the local community helping to raise funds to support the Group.
However, the renovations and need for further fundraising has not stopped. We need to
replace our leaky roof and finish the renovations on the ground floor. We therefore need to
continue raising funds through events and grants. Anyone who can help please get in
touch.

Finally | hope we can soon start delivering scouting in it's fullest sense and offering our
young people the outdoor experiences they desperately need after such a difficult year.

Ruksana Mahmood
Chairperson 5" Skipton Scout Group
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Minutes from previous AGM held on 19 October 2020

Present: Imogen Swales, Colin Hunter, Ruksana Mahmood, Samm Thompson, Di Clayton,
Catherine Walton-Brown, Euan Hilton, Alison Conn, Dan Sealey and attending remotely,
Marc Gear and Jonny Stubbs.

Apologies: Andy Stronach and Gary Sorsby

Colin opens the meeting by thanking all who have been involved with the current
renovations especially Euan, Ruksana, Samm and Jonny.

Colin hands over to Ruksana who thanks Euan for his project management.

Adopting minutes of AGM 2019 — There are 2 amendments to be made to the minutes.
They are:

1. Imogen Swales has taken the post of Assistant Group Scout Leader
2. The most improved beaver’s name is Solly Cooper-Riley

The amendments having now been noted the minutes are accepted as an accurate
representation of the meeting. The minutes are proposed and seconded.

Treasurer, Samm confirms a bank balance of £8627. This sum will be spent to cover some
of the cost of the kitchen. Samm thanks those parents who have continued to pay subs

whilst the building has been closed to normal meetings.

The independent accountant to verify the accounts is Sarah Curran of Pinnacle Book
keeping

Key personnel stand down

Nomination of officers

Chair — Ruksana Mahmood. Proposed by Di Clayton, Seconded by Marc Gear
Treasurer — Samm Thompson. Proposed by Jonny Stubbs. Seconded by Marc Gear.

Secretary — Alison Conn. Proposed by Samm Thompson. Seconded by Di Clayton.



Parent Representatives
Scouts — Di Clayton. Proposed by Ruksana Mahmood

Cubs/Beavers — it is thought that Pauline Pickles will stand as parent rep for one of the
sections. The other will have no nomination.

Official Business is closed.
No further business

Meeting closed.
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Financial Report and Accounts 2020-21

A brief summary of the key points of the group’s finances over the twelve months of April
2020 to March 2021, followed by details of the accounts at the end of the financial year.

Subscriptions: While we continued to collect subscriptions by standing order, these did
drop owing to being closed for Covid19 and not taking in any new members. We thank
those who were able to continue paying their membership subscriptions as this has
helped greatly in keeping the building running.

Capitation: This is the annual charge levied by the Scout Association on every uniformed
person in the Scout movement. It covers the support and structures at District, County
and National level, including the significant levels of insurance required for youth work
today.

The capitation for 2019/20 of £2809 was paid in this tax year 2020/21.

We have £3000 put to one side in Skipton Building Society to cover the capitation costs
for 2020/21, which are yet to be paid.

Rental Income: There was no rental income this financial year owing to the building being
closed under Covid19 regulations.

Renovations: These were completed in the early part of this financial year and all works
have now been paid for.

Covid19: The group received Covid support grants to the value of £19,431.00 which
meant that the running costs of the building could be met, and all the necessary Covid
safety measures could be installed to make the building Covid compliant for going back to
face to face meetings.

Year End: We ended 2020/21 with a balance of £15,838.31

Covid19 continued to challenge us through 2020/21, meaning that fundraising
opportunities were non-existent in their usual form. We thank the companies that were
able to provide us with grants for their generosity, as it has meant that the upper part of
the building has been able to be completed ready for the welcome return of face to face
scouting.

Going forward we are now in a position to rent out the building to groups in the wider
community which will go a long way towards the continued running costs, and we hope



with the further lifting of Covid restrictions that fundraising opportunities within the
community may once again start to present themselves.

Samantha Thompson
Treasurer 5" Skipton Scout Group



5th Skipton (Parish Church) Scout Group

Reciepts and Payments Account
For the year from Wednesday April 01 2020 to Thursday March 31 2021

Receipts and Payments I I

2020/21
£
Reciepts
Donations, legacies and similar income
Membership subscriptions 3,370.00
Less:Membership subscribtions paid on
Net membership subscriptions retained 3,370.00
Donations 40.49
Gift Aid -
Other Similar Income -
Sub Total
Grants
Covid Support 19,431.00
NYCC 3,500.00
Garfield Weston 20,000.00
Skipton Mechanics Institute 1,500.00
LSCT 1,000.00
Sub Total
Fundraising (Gross)
Smarties Tube Collection 136.75
Paypal 2.50
20 pence collection 13.00
Sub Total
Investment Income
Property Rent Income
Other Investment Income -
Sub Total
Other Income
Utility Refund 3,621.46
Camp Deposit Refund 50.00
Refurbishment Refunds 200.00
Sub Total
Total Gross Income | |
Asset and Investment sales, etc | - |
Total Receipts | |
Payments
Charitable Payments
Youth Programme and Activities -
Council Rates -
Telephone 336.29
Water and Sewerage 221.56
Electricity and Gas 1,121.08
Bins 118.17
Servicing 50.00
Insurance 1,050.59
Uniform and Badges 139.74
Materials and Equipment 695.62
Printing and Photocopying -
Contribution to Camp Costs (Refunds) 780.00
AGM and Trustee Expenses -




Renovation Costs 29,007.21
Capitation 2019/20 2,809.60
Accountancy Costs 100.00
Sundries 128.26
Repayment to Building Society 6,000.00
Funds aside for 2020/21 Capitation (SBS) 3,000.00
Fundraising Costs 96.00

Sub Total
Total Gross Expenditure
Net of Reciepts/(Payments)

Cash Funds Last Year End
Cash Funds This Year End

8,627.23




SCOUTS

5% Skipton Scouts Section 2020-21

Well, what a second year as the Leader of the scout section. | thought the first year
was a trying one, but the second has proved to be another challenging and different
time.

Firstly, | would like to welcome Ellen as the Assistant leader for the scouts. | would also
like to thank those who have assisted me this year. Ellen, Harry, Jonny, Samm
(treasurer), Colin and Imogen have all assisted where they can which has meant we
could try and deliver a varied programme for the scouts.

| am also sad that we lost 6 of our experienced scouts as they had reached the 14-
year-old status! Unfortunately, due to covid and other pressures only two have carried
on their scouting careers with Explorers.

Online scouting brought its challenges with microphones, cameras and random
backgrounds. It was difficult especially with everybody being “Zoomed Out” but there
was some great engagement.

We did manage to get one Face to Face meeting just before Christmas and it was great
to see the scouts.

Since we managed to meet face to face this year the scouts have engaged really well
even though we have so many restrictions including the wearing of face covering and
social distancing (which does make some activities impossible). The afternoon in Bog
Wood was a memorable time as it showed how much information they had
remembered and that they had a genuine enthusiasm for learning and scouting.

Looking forward | am feeling really positive that we can thrive with our group and we
can find new ways of learning whilst still keeping that great scouting focus.

Euan Hilton
Scout Leader
5% Skipton (Parish Church) Scouts



cubs

5th Skipton Cub Scouts Annual Report 2020-21

The year started during COVID-19 restrictions, meetings online meant working very
differently with the Cubs. Initially meetings were run by the Senior Leaders as Dan found
his feet, we covered the chef badge by learning how to make chicken kebabs and apple
crumbles, we learnt about safety in the home and healthy eating too. Dan helped us all to
achieve the Astronomer badge by learning about and identifying some constellations in
the night sky and finding out about our Scout Ambassador Tim Peake. We then became
creative decorating glass jars for Christmas and then learning how to draw a landscape
with a special guest Rachael.

We returned to face to face after the Easter holidays and invested both Dan and Debbie
as Leaders. The Cubs adapted well to the new routines and outdoor investitures began so
that parents could watch. We finally caught up with investing all the Cubs who moved up
either before or during lockdown and gave out about 200 badges! Our proudest
achievement this year has been helping both James and Joseph to achieve their Chief
Scout Silver Awards (and parents for facilitating additional work at home due to the
restrictions) .... Congratulations lads you’ve worked so hard!

Running the sessions with a split section has caused us challenges this term, but with
social distancing it has been the only way to help meet restrictions to keep everyone safe,
hopefully in September we can return as a full section (restrictions permitting).

Dan has stepped down as Section Leader due to other commitments so currently Cubs
have 3 Assistant Leaders and 2 Section Assistants, Senior Leaders are planning and
supporting these Leaders to run the section. | would like to take this opportunity to thank
them all for their continued support at Cubs and look forward to trips out and camps with
them all soon.

Imogen Swales
Assistant Group Scout Leader



5% Skipton Beavers Annual Report 2020-21

After some initial trepidation and the recognition that the prospect of any face to face
beavers was still a long way off we started to run weekly zoom meetings in October with
2/3 of the group joining in every week. These sessions enabled us to complete lots of
badge work. We had fun making mug cakes, designing our own pizzas, making bug
hotels, planting seeds, looking at the solar system and the stars to name a few activities
we covered. A number of beavers took part in the online Ripon District Sleepover and all
enjoyed sleeping in the dens they had made.

After 13 months of remote beavers, we were all really pleased to return to the Dump and
face to face meetings in April. We invested 6 new beavers as part of our return to face to
face meetings.

Since returning to face to face meetings we have had fun with some science experiments,
had a go at tying knots, played games in the park and completed a treasure hunt around
Skipton.

A large proportion of the group moved to cubs during closure, 5 of these were awarded
their bronze award and another 5 beavers have received their bronze award since
returning to face to face meetings.

Carol and | are looking forward to planning lots more scouting adventures during the next
12 months; however this will only be possible if | have some reliable adult volunteers.

Catherine Walton-Brown
Beaver Leader



5% Skipton Hedgehogs Annual Report 2020-21

The year started during COVID-19 restrictions, meetings online meant working very
differently with the Hedgehogs and their parents. We kept to our Saturday morning
meeting slot online via Teams and enjoyed lots of activities including cooking and baking,
lots of creativity and learning about other cultures and faiths. We celebrated Diwali by
making puja lamp holders and celebrated Chinese New Year with our own Chinese
buffets. We were able to meet face to face for one meeting before Christmas with a
Christmas party... it was amazing to finally have some children in the new building and to
hear them giggling and having fun.... Something which the building has really lacked!

Since returning to face to face meetings the children have adapted brilliantly to the spots
and the new routine, we've baked and played lots of games... we all loved our games day
playing with the new parachute! Colin helped us all to learn some early map skills creating
coordinate pictures... we couldn’t believe it when one was a hedgehog! Our most
challenging session was making fruit pizzas using proper kitchen knives... very proud that
we didn’t need any plasters! The highlight of this half term was a brilliant day at Bog
Wood where we cooked on a fire, built a huge den, explored and created some wild art.

Looking forward almost all of our Hedgehogs are scurrying up to Beavers this summer
and Hedgehogs are going to be transformed into Squirrels, more information on this over
the coming months.

| would like to thank Colin Hunter for being an excellent side kick during the Pilot scheme
and for believing that we could create such a fun section to work with.

Imogen Swales
Hedgehog Leader
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Independent Examiners Report to the Trustees of 5% Skipton Scout Group

| report to the Trustees on my examination of the accounts of the 5 Skipton Scout Group (‘the Charity’)
for the year ending 31t March 2021

Responsibilities and Basis of Report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’)

| report in respect of my examination of the Charity's accounts carried out under section 145 of the Act
and, in carrying out my examination, | have followed all applicable Directions given by the Charity
Commission under section 145/5/b of the Act

Independent Examiner’s Statement

| have completed my examination and can confirm no material matters have come to my attention in
connection with the examination which would give me cause to believe that in any material respect:

e accounting records were not kept in respect of the Charity as required by section 130 of the Act
e the accounts do not accord with those records

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order for a proper understanding of the accounts to be reached

Sarah Curran
Member of the Association of Accounting Technicians (MAAT)

22m September 2021

email sarah@pinnaclebk.uk web www.pinnaclebk.uk telephone 07971 094231
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