






















REFERENCE AND ADMINISTRATIVE DETAILS  
 
  
Charity name: West Mercia County Scout Council   
 
Registered charity number: 524648   
 
 
Correspondent contact and address:   

County Chairman 
C/o County Learning &a Development Centre   
East Park Way   
Eastfield   
Wolverhampton   
West Midlands   
WV1 2DN       

 
 
Trustees (Members of the Board of Trustees) 
 Ex Officio 
  
Ian Skidmore County Chairman  
LynnRichardson  County Lead Volunteer 
James Steel County Lead Volunteer 
Rob Bailey County Treasurer  
Pauline Porter County Secretary  
 
Nominated by the County Commissioner  
Richard Humphrey 
John Porter 
Neal Quinton 
 
Elected members  
 
Christine McKechnie, 
Martin Homer 
Esmond Jones 
 
Appointment of Trustees   
 
The Trustees are appointed by West Mercia County Scout Council in accordance with Policy, 
Organisation and Rules (P.O.R.) of The Scout Association.  
  
   
STRUCTURE, GOVERNANCE AND MANAGEMENT  
  
West Mercia County Scout Council is the electoral body that supports Scouting in the 4 Metropolitan 
and City Councils of Dudley, Sandwell, Walsall, Wolverhampton and parts of South Staffordshire and 
Worcestershire. It is the body to which the Board of Trustees is accountable. The role of the County 
Board of Trustees is to support the County Commissioner in meeting the responsibilities of the 
appointment and to provide support for the ten Scout Districts and the Scout Network in the County.   
  
 
 
 
 
Type of governing document  
  
The West Mercia County Scout Council’s (“The County”) governing documents are those of The 
Scout Association. The documents consist of a Royal Charter, which in turn gives authority to the Bye 



Laws of the Scout Association and The Policy, Organisation and Rules (P.O.R.) of The Scout 
Association.   
  
 
 
How the charity is constituted 
   
The County is a trust established under The Scout Association rules which are common to the Scout 
Movement.   
  
  
  
  
  
OBJECTIVES  
 
 
As part of the Scout Association West Mercia Scout County follows the Fundamental Principles within 
chapter 1 of Policy Organisation and Rules as its core objectives  
  
The Purpose of Scouting  
  
Scouting exists to actively engage and support young people in their personal development, 
empowering them to make a positive contribution to society.  
  
The Values of Scouting 
   
As Scouts we are guided by these values:   
Integrity - We act with integrity; we are honest, trustworthy and loyal.   
Respect - We have self-respect and respect for others.   
Care - We support others and take care of the world in which we live.   
Belief - We explore our faiths, beliefs and attitudes.   
Co-operation - We make a positive difference; we co-operate with others and make friends.  
  
The Scout Method  
  
Scouting takes place when young people, in partnership with adults, work together based on the 
values of Scouting and:   

• enjoy what they are doing and have fun   

• take part in activities indoors and outdoors   

• learn by doing   

• share in spiritual reflection   

• take responsibility and make choices   

• undertake new and challenging activities   

• make and live by their Promise   
  
Leader Training  
  
The Scout County is responsible for the organisation and delivery of ongoing leader training in 
accordance with the guidelines of the Scout Association. This ensures that all activities run by 
Volunteer Leaders are conducted in such a way to ensure the safety of members.  
To ensure the quality of training a team of experienced leaders are appointed to carry out this 
important aspect of the counties function.   
  
  
 
 Activities  
  
In accordance with the purpose of the Scout Association West Mercia Scout County provides 
challenging and fun activities that engages and supports young people in their personal development, 



empowering them to make a positive contribution to society. These events constitute camps, visits 
and activities as well as International Trips and Jamoree’s.  
These Activities are for all sections of the Movement within the Scout County.  
  
Public Benefit 
   
The Scout County meets the Charity Commission’s public benefit criteria under both the advancement 
of education and the advancement of citizenship or community development headings.  
  
Risk Review 
   
The County Board of Trustees and the leadership team under the direct control of the County 
Commissioner conducts an on-going review of the risks that members of the Association in West 
Mercia might be exposed to and systems have been established to mitigate those risks. Risks are 
minimised by the implementation of procedures for authorisation on all projects undertaken by 
members and these procedures are periodically reviewed to ensure that they continue to meet the 
needs of Scouting in West Mercia.   
The County Executive follows, without question, the policies issued by The Scout Association in 
relation to the safe operation and administration of all activities involving its youth and adult members 
in accordance with P.O.R.   
The County Board of Trustees keeps under review all insured risks and the policies maintained by the 
County Treasurer to ensure that all insurable risks are adequately covered.  
 
 
FINANCIAL REVIEW   
 
Reserves Policy 
   
The accounting practices of the County Board of Trustees require that a quarterly review be 
conducted on the variable financial risks associated with each income stream – this being different for 
each income stream – and to examine the risks associated with projected expenditure for each of 
these income streams.   
This review is conducted on a regular and on-going process by the Trustees Board on the 
recommendations of the Finance Sub-Committee. The Reserve Policy of the County Executive 
Committee requires that there be sufficient reserves to cover a minimum 12 months expenditure.   
 
Investment policy  
  
The operational funds of the County Scout Council are held in bank/Building Society accounts and 
deposits, some British Telecom Shares are held. These are under constant review to ensure we 
maximise the return on all accounts and the Executive is open to consider all other investment plans 
as they arise.   
 
Other financial review details  
  
The main source of income for the day to day operation of the County Scout Council is 
a subscription paid by individual members. Grant aid is applied for to reduce 
the subscription where possible.   
 
 
 
 
 
 
 
 
 
 
 
 



STATEMENT OF TRUSTEES’ RESPONSIBILITIES FOR THE ACCOUNTS   
 
The purpose of this statement is to distinguish the Trustees’ responsibilities for the accounts from 
those of the independent examiners as stated in their report.   
 
The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements 
in accordance with applicable law and United Kingdom Generally Accepted Accounting practice 
(United Kingdom Accounting Standards).   
 
The law applicable to charities in England and Wales requires the Trustees to prepare financial 
statements for each financial year that give a true and fair view of the state of affairs of the charity and 
of the incoming resources and application of resources of the charity for that period. In preparing the 
financial statements, the  
 
 
 
 
 
 
Trustees are required to:  
  

• select suitable accounting policies and apply them consistently;   

• observe the methods and principles in the Charities SORP;   

• make judgements and estimates that are reasonable and prudent;   

• state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements;   

• prepare the financial statements on an ongoing concern basis unless it is inappropriate to 
presume that the charity will continue in business.  

 
 
 
 
   The Trustees are responsible for keeping adequate accounting records that are sufficient to show 

and explain the charity’s transactions, disclose with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008 and the provisions of the 
charity’s constitution. They are also responsible for safeguarding the assets of the charity, and 
hence for taking reasonable steps for the prevention and detection of error, fraud and other 
irregularities. 

 
 DECLARATION 
   
The Trustees declare that they have approved the Trustees’ report and statement above.   
  

 


