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1st Worcester Scout Group 
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Scout HQ 

Norton Road 
 

Worcester. WR5 3BB. 

 
Trustee Name 

 
Office (if any) 

 
Dates acted if not 

for whole year 

Lee Stirling Chairperson  

Brian Jenkins Group Scout Leader  

Elizabeth Lannie Treasurer  

Emma Garrett Trustee  

Peter Rodriguez Trustee  

Matthew Bird Trustee  

Elizabeth Llewellyn Trustee  

   

   

   

   

   

   

   

   

   

   

   

   

   

Section A Reference and administration details 



 
 
 

 

 

Names and addresses of advisers (optional information but encouraged as best practice) 

 
Type of advisor Name Address 

   

   

   

   

 

 
Description of the charity’s trusts 

 
Type of governing document 

 
 
 
 

 
(e.g. trust deed, constitution) 

How the charity is constituted 

(e.g. trust, association, company) 

Trustee selection methods 

(e.g. appointed by, elected by) 

Additional governance issues (optional information but encouraged as best practice) 
 

 
You may choose to include 
additional information, 
where relevant, about: 

Policies and procedures adopted for: 
a) the induction and training of trustees; 

b) trustee' consideration of major 
risks and the systems and 
procedures to manage them 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Section A Reference and administration details (continued) 

The Trustees are appointed in accordance with the Policy, 

Organisation and Rules of The Scout Association. 

The Group Trustee Board manages the Scout Group, an 
educational charity, ensuring legal compliance such as registration, 
accounting, and reporting to the Charity Commission. The Board 
includes two independent representatives, a Chair, Treasurer, 
Group Lead, and other trustees, meeting quarterly. 
The Board supports the Group Lead by overseeing: 

 Maintenance of property; 
 Fundraising and finances; 
 Insurance for people, property, and equipment; 
 Public events; 
 Recruitment of leaders and adult support; 
 Appointment of necessary subcommittees. 

 

 
The Group's governing documents are those of the The Scout 
Association. They consist of a Royal Charter, which in turn 
gives authority to the Bye Laws of the Association and The 
Policy, Organisation and Rules of The Scout Association. 

 

The Group is a trust established under its rules which are common to 

all Scouts. 

Section B Structure, governance and management 



Section B Structure, governance and management (continued) 

 
 
 

 
Risk and Internal Control 
The Group Executive Committee has identified the primary risks 
facing the Group, reviewed these concerns, and established 
systems to mitigate them. The main areas of concern are as 
follows: 

 Damage to buildings, property, and equipment: In such 
cases, the Group would request use of facilities and 
equipment from neighbouring organisations, including the 
church community centre and other Scout Groups. 
Reciprocal arrangements exist with these organisations. 
The Group maintains adequate buildings and contents 
insurance to mitigate against permanent loss. 

 Injury to leaders, helpers, supporters, and members: 
Through capitation fees, the Group contributes to the 
Scout Association’s national accident insurance policy. 
Risk assessments are conducted prior to all activities. 

 Reduced income from fundraising: The Group primarily 
relies on subscriptions and fundraising income. A reserve 
fund is held to ensure continuity of activities in the event 
of a significant reduction in income. The Committee may 
consider increasing subscription values to bolster 
ongoing income, either temporarily or permanently. 

 Reduction or loss of leaders: The Group depends entirely 
on volunteers for operational and administrative activities. 
Should there be an unacceptable decrease in the number 
of leaders within a section or the Group overall, 
contraction, consolidation, or closure of sections may be 
necessary. In the most severe case, this could result in 
complete closure of the Group. 

 Reduction or loss of members: The Group provides 
activities for young people aged 6 to 18. A decrease in 
membership within a section or the Group as a whole 
could necessitate contraction, consolidation, or closure of 
sections. In the worst-case scenario, this could lead to 
closure of the Group. 

 



 
 
 
 

Summary of the objects of the charity 

set out in its governing document 

 
 
 
 
 
 
 
 
 

 
Summary of the main activities 
in relation to these objects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Additional details of the objectives and activities (optional information but encouraged as best practice) 

 
You may choose to include further 

statements, where relevant, about: 

• policy on grant making; 
 

• contribution made by volunteers. 
 
 
 
 
 

 
Public benefit statement The Group meets the Charity Commission's public benefit 

criteria under both the advancement of education and the 
advancement of citizenship or community development 
headings. 

 
The group's objectives align with The Scout Association's aim to 
help young people develop their physical, intellectual, social, 
and spiritual potential as individuals and citizens.  
This is achieved through enjoyable, progressive training based 
on the Scout Promise and Law, guided by adult leadership. 
 



 

 
 

Summary of the main achievements of the 

charity during the year 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Section E Financial Review 

 
Brief statement of the charity’s policy on 
reserves 

 

 
Reserves Policy 

 
The Group's policy on reserves is to hold sufficient resources to 
continue the charitable activities of the group should income and 
fundraising activities fall short. The Group Executive Committee 
considers that the group should hold a sum equivalent to six 
months running costs, circa £3000. 

 
 
 

 
Quantify and explain any designations 

 

 

 
Details of any funds materially in deficit 
(circumstances plus steps to eliminate) 

Section D Achievements and performance 

 
 
 
 
 

 
Recruited more adults to the leadership team. 



 

 

The trustees declare that they have approved the trustees’ report above 

Signed on behalf of the charity’s trustees 

Signature(s) 
 
 
 

Full name(s) 

Position (eg Secretary, Chair) 

Date 

Section G Declaration 

Lee Stirling Brian Robert Jenkins 

  

Group Scout Leader Chairperson 

2 8 0 6 2 5  
















