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4tfuctN», Oevafnorloe ofNl Management

p' g~m g~' ~ ~ ~ g~ ~"~'y to the M Laws of the Aseoclatlon and The poNcy,

Ofgahlat4on and Rules of The Scout Asaodetkxt, Th G
which «0 common to eN ScoutL The Tiustaea «» appoih~ N a~~~ ~ th

Olganlsatlon and Rules of The Scout Aaaodation,

The Group is managed by the Group Executive Committee, meml~ of which lhdude the Charity
Mstees' of the Scout Group, which ls an educathnai charity. As Charity Trustees they are
responsible for complying with Ieglslathn appgcabie to charities. This Indudes the registration,
heaping proper accounts and maldng returns to the Charity Commission as approprlaea.

The Gmup Executive Committee consists of 3 Independent representatives, Chairperson, Treasurer
and See»tery, together with the Group Scout Leader. IndNidual Section Leaders and Parents'
Rept»sentatlves and meets aery 2 or 3 months.

~ Group Executive Committee exists to support the Group Scout Lead« in mgging the
r»aponslbNNes of the appointments and ls responsible for.

The maintenance of Group property;
The raising of funds and the administrathn of Group finance;
The insurance of persons, property and equipmeh4
Group pubNc occasions;
Assisting ln the recrultmeht of Leaders and other adult support;
Appointing any sub~lttaes that may be required;

Appointing Group Administrators and Advisors other than those who are elected.

Risk and Internal Control

Tha Group Executhte Committee has Identified the major risks to which they beNeve the Group Is
exposed; these have been reviewed and systems have been established to mitigate age@st them
The main areas of concern that have been Identified are:

The Group would request the use of buNdings,

pl»party and equipment from neighbouring organlssthns such as the church, community centre and
other Scout Groups. Smgar redprocal arrangements may exist with these organisations. The Group
has suNdeht buNdings ahd contents Insurance Ih place to mitigate agalhst permanent loss.

The Group. through the Capitation Fees,
contributes to the Scout Assodathn's nathnal acddent insurance poNcy. Risk Assessnaats «»
undertaken before aN activities.

The Group. is pAnarlly r»Nant upon income from a~iona
and fundralsing. The Group does hold a reserve to ensure the continuity of actlvltle! ahaN thea be
a major reduction in income. The committee eoL4 t»ha. they&a ofeubaalptlae%0 lnts»aae the
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Income to the Group on» on going basis either temporarily or permanency,

The Group Is totally reliant upon volunteers to run and adrnkiisfer the
activities of the Group. If there was a reduction In the number of Lwders to en unecceptablo level Iit

a particular Section or the Group as a whole then there would have to be e contraction, consolideloo
or closure of a section. In the worst-case scenario the complete closure of the Group ntey be
necessary.

The Group provides activities for ail young people aged 6 to 18. If
there was ~ reduction In membership In a particular section or the Group as whole then there waAd
have to be a contracthn, consolidation or closure of a section. In the worst~ scenario the
complete closure of the Group may be necessary.

Objectives and Activities

- Scouting exists to actively engage and support young people in their
personal development. empowerlng them to make a positive contributhn to society.

we are honest, trustworthy and loyal. Respect - We have self-respect and respect for others. Care-
We support others and take care of the world in which we live. Belief - We explore our faiths, beliefs
and attitudes. Co-operation - We make a positive difference; we co-operate with others and make
friends.

together based on the Values of Scouting and enjoy what they are doing and have fun; take part in

activities indoors and outdoors; leam by doing; share in spiritual reflection; take responsibiTity and
make choices; undertake new and challenging activities; make and live by their Promise.

The main activities carried out by the group are those expected of Secthns in the Scout Association,

namely training young people in skills and ways of conducting themselves to form mature and
competent young people and ultimately well-rounded adults by various ctivities as are appropriate
to the ages of the Secbons. In the Beaver Section the acbvNes are based on craft and play as weil

as outdoor a tivities at 'Sleepovers' and supervised water ctivities at our Rudyard training site. In

the Cub Section aciivNes include trips to local community sites such as I|re Stations. District camps
activities with other Groups leading to improved tolerance and social skills. In the Scout Secbon these
activities have Induded train trips, outdoor activNes, camps at our Rudyard site and hikes and water
expedNons.

Income is provided to support the above actMties by Subscriptions (Including'GiftAlg andUcwtsing
of our FacIINes at our Hanford Headquarters and Rudyard Training Sites.

Investment in our Hanford and Rudyard Sites is reviewed and ovteeeenby Our-Stacutba @Shee
¹SkillsforLife Peyejj-3
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urith the primary aNn to ensure the faciNIas meet our needs - anabNng the daNvary of tha ~
Programme and addiIolely to conInua to provide a ravertua straerrI that

Ntvastment In the Scout prooramrila.

~~~~~~AM's pubNc banaiit criteria under boththe advancanient of

education and tha advancement of cl'gsens fgp or conattunity development haacNriga

Despite tha colonavilus pandemic wa have, maintained the MaITlbershlp at an acceptable level and

Imaby able to maintain a feed from one sedan to the next Due to the nature ofour Heed rtara

buNdlng and evaNabllty of Adult I.cedars and supporters we have had to restrict the raanbar of
Members ln some of our seclons so that aN can have an ertloyabie, safe and nmningful rreeIng

astlolollco.

por A latg» perlxl of 2020 ActivNes in al our seclons were NmNad to onNne meedngs ordy. When

tha rules allowed aN of seclons were able to meet face to face foNowlng an aplmved Covl~ectee
Ala@ Assessnurnt - maldng use of the fadNties at Hanford arel ibxfyard as described in the Annual

NIat)arta. FoNowlng an urgent review at the start of the pandemic - Investment continues to be made

% Improve the safety of our facNldes at our Rudyard Training Sit» and Hanford Headciuarters. We
continua to regularly invest in the enhancement of both sites as egervtsed by ota Saa4ve
Qwanittee.

Fisher detaNs ara provided In Annual Reports provided at the Annual General Meeting.

Fhtandal Review

Oua to the pandemic 2020 saw a significant reduction in income from our Rudyard Traning sita.
Ranfonk Headqwrtars and Subscriptlons. This was more than offset by grants prlmarNy ttomboth

Stel~-Trent Qty and Staffordshire Moorlands District CouncNs.

Ourusual operatkÃlal outgoings were mduced reflecting the lack of maebngs and use ofolÃ Ac&les
cbeing 2' Aller a formal review of the support avagabie and expected outgoings over the neet

thrae~ltwas dedded to conNnue with some pre-approved Investnmnts InckxNng a new roof at
Hanfard and eaNsty and usabNity improvements to the external areas of the RLXlyard Training Sha.

tfifenl&adthayeervvtth a surplus nwghly InNne with 2019of E3,500

Saaed on previous years - tha Group has an annual runnhg cost of around f14500.
Adweramslncorrasltaed to spending up to f2k per anrwm on safety and other Irnprover~raa~
thettecfsw ttsens; IdswOfosykln annual tunltNtg costs of around RiQXSK.



Iteeenea Powcy

~Group'a policy on reserves Ia to hold aufIIclent resource to continue tha charitable actMtlea of
the Group for at least a Veer aheAd income and fundralalny actlvltlea few abort

0ur basic tunninQ coats are 1%15' per annum. Given our current mori%8+ esaata end the oploflol

WQCNtlaion of further Invealrnenta ln tha Group a lnh'aattucture, %IN wN ba able to fund ~ 0/lther

Year'a el~Ion of the Group shoukl It become neceaaery. This policy vvN ba revlavred during 2021.

. $ naP~
oa i l (eg/y& w ss.

Oate: Imjc I (~& Role: HorL Cornmedore

Oate: I~( I (~l Role:eever Leader

fN Stolce-on-Trent & Newcastle Sea Scout Group Accounts 2019
Income & Expenditure Statement

4.119.53
7,115.50
7,273.70

P.,693.20)

L825.00
1045.00
3,019.01

I2.700.00}

GNtAld

Dortetlona
Iarante Received
Group Social Actlvlty Income
Unllonnh tnveatltaee Income
Scout Camp k Actlvtty Income
Act/vtty Receipts
l4Iecewaneae Income
Boats Inaome

1,388.73
155.00

0.00
315&0
186.00

3.774.02
387.00
41027
74.00

1IU}0
2456%00

0.00
58.00

OAR

0.00
G,OO

0.00

Total Income
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Fxpendlture

Group So@el Activity Expenses

Beaver Expenses
Cub Expenses
Scout Expenses
Group Equipment Maintenance

Badge Purchases
Uniform 5 Investiture Expenses

Internet Fees
Training

Scout Gamp 5 Activity Expenses

Activities
Miscellaneous Expenses

Hanlord Water Rates

Hanford Electricity

Hanford Gas
Wanford Buildings Insurance

Hanford Safety Expenses

Hanford Maintenance

Hansard Miscellaneous Expenses

Rudyard General Rates
Rudyard Water Rates
Rudyard Electrldty

Rudyard LPG Gas
Rudyard BuNdings Insurance

Rudyard Safety Expenses

Rudyard Travel Expenses
Rudyard Maintenance

Rudyard Legal Fees
Rudyard MisceNaneous Expenses

Rudyard Boat Fees
Boat Maintenance

Boat Insurance
A~ml I~ry Insurance

+ulpment- Boats

Equipment —Other

70.00
288.16
136.21
373.17
16189
33582

4.00
338.74

SOAS

4,988,77
187.55
149.94
27788
361.29

1,013.98
660.15
78.00

114.12
528.71
257.04
166$1
390.87
480.00

1,094.13
174.00
452.24
700.77

0.00
36,67

400.00
667.37

1,227.78
236.54
716.96

1,883.99

2020

0.00
36.11
0,00

24 CI7

45.35
257,78
46.00

16?61
0.00

105,00
0.00
0.00

40147
974.16

0.00
825.66
961.14

10,652.35
48.14
0.00

119&9
58.68

160.00
1,14468

190.66
28080

5,043.32
1028.00
100&8

0.00
0.00

1,150.10
98.00
0.00

393.25

Total Sgmndlture

Sarptus~MQ

18,961.55

3,545.30

24,309.28

3,516.73
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~~Argent

g~ New Group A

Oosing Old GrouP Accou

~~g New Group Account

Qosing l4onetacy Total

SurplusftDeticit)

Property Assets

~m t$UIKllAQS

Hanford Buikhngs

Furniture 5 Scouting Kit (both sites)

b,kd l.44
23,5V0.35

29,901»&

I.u& Z.¹&
32,'f43.02

35,274.29

3.545.30

Insurance Values in 2019

lbl, VVU.VU

103,000.00
BD,UVU. UU

28,600.00

I,Vdk.¹4
32,743.03

««««««I««1

33,V'1546

~I.V&t 9
N', 292 19

««««««««««

37,292.19

3,516,73

Insurance Values ln 2020

IO I,UUU. VU

99,000.00
4/, UUU. VU

24.000.00

328,600.00 311,000.00
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