
Trustees' Annual Report
For the period

From (start date) 0 1 0 4 2 1 to end date 3 1 0 3 2 2

Charity name 1st Rugele Scout Grou

Other names the charity is known by 1st Ru clay Scouts

Registered charity number (if any) 5 2 4 5 2 6

HQ registration number 9 0 1 0

Charity's principal address Ke tone Lane

Ru ele

Staffordshire

Postcode W S 1 5 2 E F

Names of the charity trustees who manage the charity
(fhaae w r he puhlwhed fn ltw an uel fepnd nl the nhanfy and Ihe shanty Regefaf d wpneng tnf e Regetentd Chanfy wnh e nhanly ~

Trustee Name Otffce (if any)
Dates acted if not

for whole year

10

Vince Kane
Michelle Rud e
Helen Stevens

Pauline Holmes
Jacob Holmes
Emma Timmis
Ellen Bromle
Ann In leb

Susan Williams

Chairman
Secreta
Treasurer

Grou Scout Leader
Scout Leader
Cub Leader

Beaver Leader
Grou Su orter
Grou Su orter

12
13
14
15

Names and addresses of advisers (opgonal informafion but encouraged as best pracgce)
(rhtea wd ha Pulflfalfed M tha aflnual laPwt nf tlfa aha nfyf

Type of advisor Name Address
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Descripbon of the charity's trusts

Type of governing document

(e.g. trust deed, consgtugon)

How the charity is consSuted

(e.g. bust, associabon, company)

The Group's governing documents are those of the The
Scout Associagon. They consist of a Royal Charter, which in
turn gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout
Association.

The Group is a trust established under its rules which are
common to eg Scouts.

Trustee selecbon methods

(e.g. appointed by, elected by)

The Trustees are appointed in accordance wxh the Policy,
Organisafion and Rules of The Scout Associafion.

Addibonal governance issues (opbonal informafion but encouraged as best pracbce)

You may choose to indude addiTional
information, where relevant, about:

Policies and procedures adopted for:

a) the inducgon and training of trustees;
b) bustee' consideration of major risks
and gre systems and procedures to
manage them

The Group is managed by the Group Execubve Committee,
the members of which are the 'Charily Trustees' of the Scout
Group which is an educabonal charity. As charity trustees
they are responsible for complying with legislagon applicable
to charibes. This indudes the registrabon, keeping proper
accounts and making returns to the Charity Commission as
appropriate.

The Committee consists of 3 independent representafives,
Chair, Treasurer and Secretary together with the Group
Scout Leaders, individual secgon leaders (if opted to take on
the responsibility) and parent's representation and meet
once a month.

Members of the Execubve Commigee complete 'Essential
Information for Executive CommNee' training within the fimt
5 months of joining the committee.

This Group Execugve Committee erdsts to support the Group
Scout Leader in mee5ng the responsibiliTies of the
appointments and is responsible for:
The maintenance of Group property;
The raising of funds and the adminiskabon of Group gnance;
The insurance of persons, property and equipment;
Group public occasions;
Assisfing in the recruitment of leaders and other adult

support;

Appointing any sub committees that may be required;
Ap poingng Group Adminiskators and Advisors other than
those who are elected.
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Risk and Internal Control
The Group Executive Committee has identified the major
risks to which they believe the Group is exposed, these h av
been reviewed and systems have been established to
mitigate against them. The main areas of concern that have
been identified are:

Damage to the building, properly and equipment. The Grou
would request the use of buildings, property and equipment
from neighbouring organisafions such as the church,
community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisafions. The
Group has sufficient buildings and contents insurance in
place to mifigate against permanent loss.

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associafions national accident insurance policy. Risk
Assessments are undertaken before all ackvikes.

Reduced income from fund raising. The Group is primarily
reliant upon income from subscriptions and fundraising. The
group does hold a reserve to ensure the confinuity of
acbviTies should there be a major reducfion in income. The
Committee could raise the value of subscripbons to increase
the income to the group on an ongoing basis, either
temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upo
vo unteem to run and administer the acbvities of the group. If

upon

there was a reducbon in the number of leaders to an
unacceptable level in a parficular secbon or the group as a
whole then there would have to be a contracbon,
consolidation or closure of a seckon. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides acbvities
or all young people aged 6 to 18. If there was a reducfion in

membership in a parficular secbon or the group as whole
en there would have to be a contracbon, consolidation or

losure of a section. In the worst case scenario the complete
osure of the Group.

he group has in place systems of internal controls that are
d signed to provide reasonable assurance against material
m smanagement or loss, these indude 2 signatories for all

p yments and a comprehensive insurance policies to ensure
th t insurable risks are covered.
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Summary of the objects of the charity set
out in its governing document

The Purpose of Scouting
Scoubng exists to acbvely engage and support young people
in their personal development,
empowering them to make a posiTive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:
Integrity - We act with integrily; we are honest, trustworthy
and loyal.

Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in
which we live.

Belief - We explore our faiths, beliefs and atgtudes.
Comperation - We make a posikve difference; we co-
operate with others and make friends.

The Scout Method
Scouting takes place when young people, in partnership with

adugs, work together based on the
values of Scoukng and:
- enjoy what they are doing and have fun
- take part in ackvikes indoors and outdoors
- leam by doing
—share in spiritual refleckon
—take responsibiTity and make choices
- undertake new and challenging ackviTies
- make and live by their Promise.

Summary of the main acbviTies in relafion

to these objects

The Group currently provides Scougng for young people in

the Rugeley and Brereton area. The Group acgvely supports
the local community including pargcipagng in Rugeley
Charter Fair and the Brereton Carnival and regularly litter

pick locally as part of their normal on-going Scoubng
Programme. The Group's Secgons meet weekly during

term time plus have regular camps throughout the year. A5

Sections have the use of the Scout Hut.

Addibonal details of the objectives and ackvibes (optional informafion but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

~ policy on grantmaking;
~ conbibution made by volunteers;

~ policy on inveshnents.
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Public benefit statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of cwzenship or community development
headin

Summary of the main achievements of The Group has provided Scouting acfivities for the various
the charity during the year sections throughtout the Year.

Brief statement of the charity's policy on
reserves Reserves Policy

The Group's policy on reserves is to hold suflicient resources
to continue the charitable acfivities of the group should

income and fundraising acbviTies fall short. The Group
Execufive Committee considers that the group should hold a
sum of fi5,000.

The Group also hold have a separate account to facilitate

Ouanfify and explain any designations activiTies and camps expenditure.

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

None.

Further financial review details (optional information)

You may choose to include addiTional
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informabon, where relevant, about
~ the charity's principal sources of funds

(induding any fundraising);

Investment Policy

The Group's Income and Expenditure is very small and as a
consequence does not have sufficient funds to invest in
longer-term investmerds such as slocks and shares. The
Group has therefore adopted a low risk strategy to the
investment of its funds. Afi funds are held in cash using only
mainstream banks or building societies or The Scout
Associafion's Short Term Investment Service.

~ how expenditure has supported the key
objectives of the charity;

~ investment policy and objecbves;

The Group Executive regularly monitors the leveh of bank
balances and the interest rates received to ensure the group
obtains maximum value and income from fis banking
arrangements. Occasionally this may involve using an
account that requires a period of nckce before funds may be
withdrawn, before doing so the Group Execufive considers
the cash fiow requiremerfis.

~ ~ ~ ~

Plans for future periods (details of any
significant acfivtfies planned to achieve
them)

The bustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

PosiTion (eg Secretary, Chair)

Michefie Rud e

Secretary

Date
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2" Ru ele Scout Grou

Balance Statement 0L04.2021- M.03.2022.

Subscriptions.
Kibblestone Activity.

Skating Activity.
Profit from Skating in cash,
Sponsored Walk.
Grants/Donations,

E4,342.50
E0,260.00
E0,400.00
E0,020,90
E1,140.00
E19,703.50

Total Income. ~25 8~6

Expenditure.

Kibblestone Activity Day.
Skating Activity.

Equipment and badges.

E0,260,00
E0,339.90
E0,771.97 ~15' 87

U ee of H aiters
Electricity.
Water Rates.
General Rates. CCDC.

Headquarters insurance.
Supporters Insurance.
Fire Certificates.
Asbestos inspection.

f0,865.08
E0,561.41
E0,046.06
E1,591.70
ED,042.00
E0,132.00
E0,270.00

i eac f E5,951.77 BEE~ l5 ~ 77'.
T~ll E F a gg~831 9

Bala cesa Ba kasat 18 05 2 2

Current Account.

Camp Account.

Savings Account.

Total Finances of Group.

E~a95252..

EIIOIPQ 56
+$779,~P



Relevant professional
tlualificatlon(s) or body

(if any):

Address: f sn' IMK~ ILCI~

mc ~~v
HT~ak ~S

Only complete if the examiner needs to highlight material matters of concern

(see CC32, Independent examination of charity accounts: directions and

guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018



D CHARITY COMMISSION Independent examiner's report on the
FOR ENGLAND AND WALES accounts

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

1e Rugeley Scout Group.

March 2022

046 ~ o~c 1

Charity no 524526
(if any)

Responsibilities and
basis of report

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31/03/2022

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed afi the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent ITh harity's ss in exceed 250,000 I am 'fied to

examiner's statement darts e exa
'

ation by g a qual' mamba ins me of
ap

'
le lis dy)I. D e [ I if no plicabl

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.
*Please delete the words in the brackets if they do not apply.

Signed: 4.~u ~ Date: Pro, Ex'»

Name: +~A ILC 7
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