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Cwmni Urdd Gobaith Cymru

Report of the Trustees
for the year ended 31 March 2025

The Trustees who are also directors of the chanty for the purposes of the Companies Act 2006, present their report with the financial
statements of the chanty for the year ended 31 March 2025 The Trustees have adopted the provisions of Accounting and Reporting
by Charttes Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)

Cwmm Urdd Gobaith Cymru s a registered chanity and company imited by guarantee The first branch of the movement was opened
in 1922 and the Urdd was then incorporated on 8 March 1932 and registered as a charity on the same date It was set up under the
Memorandum which states the aims and powers of the company governed by the Articles of Association Should the company be
wound up in future, the hability would be no more than £0 25 payable by the Trustees

OBJECTIVES AND ACTIVITIES

Objectives and aims
The mam aims of the chanty are to ensure that all the young people of Wales have the opportunity, through the medum of Welsh,
to develop as complete individuals, and enable them to play a constructive role In society, by nurturing persenal and social skills

The charity fulfils its aims in five main ways, namely 1) by offering to young people experence of residential centres, 2} local and
national eisteddfodau to promote the arts, 3) a service of sports provision, 4) a network of national and international actities for
the youth and 5) training in the workplace and apprenticeships There Is a detaled review of achievements and performances in an
annual report to be presented at the Annual Meeting (see www urdd cymru)

The charity 15 grateful for the efforts of its volunteers who help fulfil its service with fundraising and giving their time to assist in the
charity's actities In the main these contributions consist of valunteenng for the numerous Eisteddfodau which take place on a local
and regional level prior to quahfication for the National Eisteddfod, assisting with numerous sports and sociaf clubs which operate
year round, helping with the organising and stewardship of regional and national competitions as well as our Trustees and other
volunteers who sit on and attend aur boards Whilst local area and branches undertake activities, these are run independently of
Cwmni Urdd Gobaith Cymru and are therefore not included in these accounts

Achievements and Performance
During the year the Urdd achieved the following

s Duning the year the Urdd’s Residential Centres attracted over 103,000 wisitors and over 850 schools in Wales, including 61% of
the country’s English-medium schools

s The Urdd National Eisteddfod was held in Montgomeryshire with over 100,000 registrations made to compete in the Eisteddfod

+ In partnership with the Welsh Rugby Union, over §,000 players participated in the 7 a side inclusive rugby tournament in Cardiff
in Apnil 2024

s The apprenticeship department celebrated it’s 10" anmiversary and held an event in Llandudno and Swansea to mark the
anniversary The apprenticeship schemes offered by the Urdd were in the sports, sport in education, outdoor activities, chitdcare,
and youthwork sectors, and since the department’s inception the number of new apprentices has increased from 25 to 180, with
over 80 employers now in partnership with the Urdd on the vanous training schemes

® InMay the 2024 Peace Message ‘Hope 1s an Action’ created by Cardiff and Vale College students, Urdd apprentices and volunteers
was launched in St Fagans Cardiff The Peace Message pays tribute to the 1923-24 campaign by Welsh Women to petition for
Peace In December 2024 representatives of the Peace Message visited New York and Washington to trace the history of the
petition and be empowered by [earning more about the globaf situation for women as leaders and campaigners

s The Urdd's international projects continued to promote cultural exchange and understanding, and as part of the year of Wales in
india the #Fel Merch programme in partnership with the chanty Her Future Coalition was launched This enabled volunteers aged
18-25 from Wales to take part in education and support programmes for children and young people in Kolkata

¢ Youth and Community department engaged with over 84,000 children and young peopte through tunch clubs or community clubs
The Urdd has 163 branches where activities are held on a regular basis across Wales
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STRATEGIC REPORT

Financial Review
Finoncial Position
The Charity's results are reported in the Statement of Financial Actwities on page 18

The net income from all funds shows a surplus of £61,412 {2024 £371,787) though the Charnity was fortunate to have benefited from
the following

o £920,492 (2024 £1,331,932) of capital grants from the Welsh Government and Sports Wales These grants were used to
fund the capital expenditure at the Glan Llyn, Llangrannog and Pentre Ifan residential centres Whilst the grants received
are recognised as income, the spend of these grants have been capitalised, and therefore are not recognised in the
Statement of Financial Activities

+  £144,148 (2024 £943,718) from legactes and donations

Even though the residential centres were able to accommodate over 103,000 overmight visitors, the effect of high inflation had an
impact on had an impact on running costs of the residential centres, and so the net income contnbution was not back up to the levels
seen before the COVID pandemic

Each year, the Urdd's internal management accounts show that the Llangrannog, Glan-Llyn and Cardiff residential centres, and the
Eisteddfod and Arts Department, contribute a surplus towards development and regtonal activities In accordance with accounting
policies, in the statutory accounts the costs of supporting the charitable activities are apportioned on the basis of the percentage of
income received by each department In addition, grant funding 1s noted separately in the Statement of Financial Activities

Fixed Assets

Changes in fixed assets are shown in the notes to the financial statements During the year £1,318,879 (2024 £2,298,762) was spent
on various fixed assets, most notably the development of the Penhelig building in Llangrannog, the installation of a new Zip Wire
tower in Llangrannog, and further facifity and energy efficiency enhancermnents in Liangrannog, Glan Liyn and Cardiff The chanty was
fortunate to receive a grant from the Welsh Government to fund 65% of the works at Penhelig and a grant form Sports Wales for the
installation of the Zip Wire tower in Llangrannog

Investment policy and objectives

The Trustees’ investment powers are governed by the Memorandum and Articles of Association The Trustees have decided upon

a policy of investing money 1n a combination of government stock, hsted shares and speciahsed investment units for chanties, in
order to meet therr requirements for income generation and capital growth as well as ethical investment During the reporting period
the process of transferring investments from existing fund manager to new fund managers, CCLA Investment Management Limited
and Sarasin & Partners LLP, completed following a review by the Trustees of the approach to investment and refreshed the charity’s
investment policy with the input of a sector expert in a previous reporting period

Reserves policy

As 15 required by the Charnities commission, the chanty 1s required to have a reserves policy to safeguard the organisation for the
unexpected The Trustees have established a pohcy whereby general funds should represent approximately 6 months' worth of
general expenditure (c€7 7miiflion] At this level, the Trustees felt that the Charity would be able to continue to operate in case of
any significant income shortfall 1t would be necessary to consider how to change the activities or increase income 1n such a case

As at 312 March 2025, free fuf\ds were £5,269,315 (2024 £5,771,060) The Trustees are aware of legacies that will be distributed to
the charity upon the settlement of the estates of vanous individuals, including a significant estate confirmed by the grant of Letters
of Administration on 4 November 2025, with a net value of approximately £3 2 mifhion These anticipated receipts should bring back
free funds in line with the Trustees' target after allowing for expenditure on facility refurbishment at the residential centres The
long-term strategy remains to continue to increase free funds in the future by creating an annual surplus on activities

Restricted funds at the yvear-end were £621,040 {2024 £537,454) The balance at the year-end 15 made up of Restricted donations
and grants of £22,040 {2024 £237,454) and capital funds of £599,000 (2024 £300,000) Endowment funds were £278,963 (2024
£275,813)

Total reserves at the year-end were £32,377,071 (2024 £32,315,659)
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Fundraising From the Public

During the year, Urdd Gobaith Cymru undertook a range of fundraising activities to support its charitable aims, inctuding appeals,
community events, online fundraising, and voluntary donations from the public Fundraising plays an important role in enabling the
Urdd to prowide opportunities for children and young people in Wales to engage in cultural, sporting, educational, and social
expeniences The charnity does not employ professional fundraisers or commaercial participators

The trustees confirm that the chanty adheres to the Fundraising Regulator's Code of Fundraising Practice and that all public
fundraising during the year was carried out in accordance with the requirements placed on charitable companies by the Companies
Act 2006 and relevant chanty tegislation Internal controls and oversight mechamisms ensure that fundraising i1s undertaken
transparently, responsibly, and in a manner aligned with the charnty’s mission

The trustees maintain regular oversight of fundraising actvity, recewing updates on income generated, compliance matters, and any
issues ansing Policies are in place to ensure that all fundraising respects the nights, digmty, and wellbeing of supporters and members
of the public, with particular constderation for vulnerable indniduals Staff and volunteers involved in fundraising recesve relevant
guidance to safeguard against undue pressure, intrusive practices, or persistent approaches

Urdd Gobaith Cymru operates a clear and accessible complaints procedure During the reporting penod, the chanty received no
fundraising-related complaints {previous year none)

The trustees are satisfied that the chanty’s fundraising activities during the year were cost-effective, properly superwised, and
conducted in 3 manner consistent with the chanty’s values as a national youth orgamisation The chanty did not engage in practices
that may be constdered unreasonably intrusive, persistent, or place undue pressure on potential donors

Financal and risk management objectives and policies

The Board of Trustees has reviewed those significant risks to which the Chanity is exposed and set up systems to alleviate such risks
Regular reports have been prepared 1o ensure that appropriate measures exist to reduce risks Internal risks have been reduced by
implementing arrangements to authonse finantial transactions and projects, and in order to ensure consistent quality for all the
chanty's activities These arrangements have been periodically reviewed to ensure that they continue to meet charity requirements

Going Concern

The Trustees have assessed the appropriateness of the going concern basis through updated budget and financial models for the
period to 31 March 2026 and are satisfred that it remains appropnate to use the gong concern basis of preparation of the financial
statements for the year ended 31 March 2025 See Accounting Policies, Note 1 to the Financial Statements

Future plans
The Urdd's current Strategic Plan for 2023 to 2028, ‘Urdd 1 Bawb’ sets out a vision to ensure inclusive, equitable provision that
welcomes diversity and strengthens the Welsh tanguage The Urdd's core values are

*  SUPPORTING our members, the use of Welsh, children and young people’s well-being, our volunteers, our staff

¢ RESPECTING the language, all diversity and abihty, each other, our culture and ather cultures, our differences

*  EMPOWERING for Wales and our people, to make a difference, to be philanthropic towards others

The “Urdd for All Strategic Objectives are
¢ QObjective 1 Urdd for All - a consistent and equitable provisicn that welcomes diversity
Our Offer — engaging, current and flexible.
Our Volunteers — the support and upskitling pathways
Our Workforce — which 15 competent, flexible and inclusive
Our Environment — an Urdd that is environmentally responsible
s Qur Premises — that are appealing and suitable for future needs

In order to achieve the vision and strategic objectives, the Board of Trustees, staff and Strategic Boards regularly review the Charity’s
priortities and goals
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Ssummary of Progress during Year Two (2024-25) against the Urdd i Bawb Strategy

Urdd for Al
* £1 membership uptake reached 25 5% free Eisteddfod entry for low-income farmilies
+ 350 funded places through the Opportunity for All Fund (+38% increase)
s ESOL students contnibuted to the Peace & Goodwill message
+ LGBTQ+ initiatives Cwiar Na Nog programme expanded, safe spaces and Pride participation
e Accessibibty Officer appointed, Makaton ang BSL used at events, partnerships with disability
Our Offer
s Youth voice 1s central 34% of board places held by 18-25-year-olds, active youth forums influencing provision
« Incluswve pricing and instaiment schemes, free interpational trips via TAITH funding
e Well-being imtiatives community and sport programmes, mindfulness spaces at Eisteddfod and residential centres
e 26% of schools staying at centres from most deprived areas, targeted provision such as Fit and Fed
Our Volunteers
e 555 sports volunteers {(73% under 25), new arrangements for community and arts volunteers
e  Structured training via onhine provision and face to face safeguarding, disability awareness, BSL, soctal media, event
organisation
Workforce
e« Real Liming Wage employer comprehensiwe benefits package
»  Workforce diversity 43% under 25, 190 apprentices with 65% progressing to full-time roles
«  Traimng n anti-racism, LGBTQ+, and disabibity 1ssues, ILM leadership courses offered
e Staff well-being survey scored 77%, which is above the UK chanity average
Cur Environment
e  Solar panels installed at Llangrannog, Net Zero plans for Glan-iiyn and other centres
e Practical /mprovements reusable cups, recycling equipment, reduced diesel generator use at the Urdd National
Eisteddfod
Our Preruses
»  Five-year investment plan approved for all residential centres
e  Upgrades completed refurbishment at Liangrannog, staff faciities improved at Glan-ilyn
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity i1s controlled by 1ts governing document, a Memorandum and Articles of Association, and constitutes a hmited company,

limited by guarantee, as defined by the Companies Act 2006

Charity constitution

The charity 1s a company imsted by guarantee without shares It was incorporated on 8 March 1932 it 1s governed by a Memorandum

and Articles of Association

The Trustees believe that the Urdd 1s a Public Benefit Entity and meets the requirements laid down in Section 4 of the Charities Act

2011

Organisational structure

The Urdd is managed day-to-day by a Chuef Executive with the support of thirteen departmental heads, eight of which are members

of the Senior Management Team The departmental structure 1s shown below

" —\
Urdd staffing structure
l Chief ExecutiveJ
Sports Department Gwersyll Caerdydd
Resldential Centre
Apprenticeship 1 r
Department J L Gwaersyll Llangrannog
—' Gwersyll Pentre Ifan J
( Arts Departmeant ]—— 1
_{ Gwersyll Glan-{lyn
v
[ Finance Department }—
Communications
and International
Relations Department J
Human Resources
Department
Youth and Community
Department
Informatton Technologn
Department J
Policy, Grants and
Governance Department
Urdd
AN
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Organisational structure - continued

The charity’s governance structure includes snx'Strateglc Boards, which report directly into the Board of Trustees on specralist matters
relating to Human Resources, Business, Sports and Apprenticeships, Eisteddfod and the Arts, Residential Centres, International The
boards met every four months during the reporting penod As an orgamsation the Urdd 1s extremely grateful to the large number of
individuals who volunteer to support this entire network

Urdd Governance Structure

( Charity Members J Urdd

“the mombers who elect the Board of Trustees

Board of Trustees ]
Committee

Human Rasourcas Sports and Rosidential Arts Intarnational and
[ Businass Board ] [ Board ] [ADDI'U"U“WP Board Conters Board Board Communication Board

Pwyligor Cadeiryddion
Pwyligorau Rhanbarthol

The members of the board of Trustees (who are also directors of the chanty for the purposes of company legislation) who served
during the year and at the date of this report are listed on page 13

During the reporting penod the following served as Honorary Presidents of the Charnity

s Mr W Melville Jones
*  MrSab Edwards
e MsRLewis

Delegation
The Trustees delegate day-to-day management of the charity to the Chief Executive, and the Sentor Management Team, which during
the reporting period consisted of

*  SianLewis Chief Executive

»  Gwenno Wilhams Director of Finance

*  Lown Jones Director Llangrannog Centre

e Marr Edwards Director Glan Llyn Centre

e  Ceren Roberts Director of Carciff Centre

*  Gary Lews Director Sport and Apprenticeships

s Lo Maddocks Director Eisteddfod and the Arts

¢  Mah Thomas Director of Communicatton and International Relations
*  Sian Morris Jones Director Youth and Communities
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Recruitment and Appowintment of New Trustees
The Trustees receve advice from the Charnity’s Legal Adwisers and Auditors as appropriate as well as from the Human Resources Panel
which consists of industry specialists and practitioners

Urdd Gobaith Cymru recruits and appoints new Trustees in accordance with its Articles of Association, which states that by a
resclution at the Annual General Meeting the Charity will

&  Appoint a person who has agreed to be nominated as a Trustee
¢ Re-appoint an existing Trustee by invitation of the Chairperson of the Trustee Board once their three-year term s complete

New Trustees are appomnted for an initial term of 3 years, with the option to extend their term, upon re-election, for a further 3 years
If appropnate the Board of Trustees may offer a third term of 3 years to an existing Trustee

In this pracess the Board takes advice from a range of the Chanty's stakeholders, following which individuals are approached and
invited to apply for vacancies on the Board of Trustees In addition, m order to ensure transparency, prior ta the Annuat General
Meeting, notice 15 given for nomination of individuals to be considered as Trustees After the review of application forms by the
nominated sndividuals, interviews are held to ensure that the best qualified candidates are recommended to the Annual General
Meeting

Induction and Training of New Trustees

When new Trustees are appointed, they are offered information on their duties and responsibihties and an induction programme 15
followed This programme includes meeting staff, shadowing meetings and familiarisation with Urdd procedures and policies as
appropriate An assessment 1s made of training needs with specific training being offered to new Trustees on their role and
responsibilities

Report on Pay and Remuneration

The Urdd uses an accredited salary benchmarking tool {HR inform) to ensure that the appropriate salary rates are applied to every
role within the orgamisation This system 15 used when a new job 1s created or 15 used when there s a sigmficant change in duties and
responsibilities of a job role where a re-grading 1s required Two independent assessments of the job s run through the tool in these
circumstances

The Urdd s committed to being a Real Living Wage employer, ensuning our starting salaries are (n line with the Living Wage
Foundation’s recommended rate of pay {this currently excludes apprentices)

Annually, the Board of Trustees assess the economic situation to determune if, and what cost of living increase should be apphed to
salares for the following financial year This is done alongside a forecast of the organisation's financial situation, forthcoming budgets
and in consultation with the HR Board and the Business Board In 2024/25 a safary increase was only given staff on the lower grades
to ensure that the requirements of the Real Living Wage Foundation were met

The chanty makes a commitment 1o ensure fair and competitive rates of pay, a full pay and grading review 1s undertaken every two
years, with all salaries benchmarked against the external market This ensures that the chanty’s salaries are competitive with the
abihty to attract and retain candidates of the necessary calibre to the orgamsation, which is criticai to Its success

In 2023/24, a full assessment and benchmarking review of every job descnption across the organisation was carned out In line with
the organisation’s commitment, there was no requirement to carry out this exercise for 2024/25, except in for of any new job
positions

Staff Diversity, equality and inclusion

Urdd Gobaith Cymru has a range of policies which reflect current legislation and aim to secure retention and motivation of its staff
These pohcies are reviewed regularly and are equality checked before implementation The Chanty 1s committed to equalty of
opportunity in our employment practices |n particular, the Urdd aims to ensure that no potential or actual employee recewes more
or fess favourable treatment on the grounds of age, disabiiity, ethnic or national onigin, gender, marital or parental status, nationaiity,
political belief, race, religion, or sexual orientation This 1s reflected in the Organisation’s equality and diversity policy, which outlines
the Urdd’s commitment to ensure equality and diversity through all of it’s activities and to ensure that every employee, job applicant,
volunteer, visitor and contractor are treated fairly This commitment is based on association and perception to age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and behef, gender or sexual orientation
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Staff Diwversity, equality and inclusion - continued

The Chanty's HR system, CIPHR, is a safe place for staff te share persona! details in relation to equal opportunity data Completion of
the information 15 not mandatory, however by encouraging staff to do so the Urdd can ensure that the best support possible 1s being
provided to each and every employee The data will also allow the Urdd to more accurately report on staff diversity The Urdd has
registered to be a Disability Confident Employer, with the level 2 certificate recewed The accreditation will be used as part of
recruitment campaigns with the aim of recruiting and attracting a more diverse network of candidates

Communication s key in afl of the Chanty’s activities and ensuring staff are updated and aware of developments across the
organisation is imperative A number of resources are used to ensure this i1s effective such as departmental platforms on the Teams
network and the Charity’s HR system where announcements can be posted and new policies and documents shared [t 1s also crucial
for staff to recewe regular updates from the Chuef Executive The communication chain within the Urdd enables infermation to be
disseminated down from the top throughout the staffing structure — from Trustee Board Meetings, to the Senior Management Team,
to departmental Managers and Staff The Sermior Management Team meet regularly to discuss any changes, developments and
1ssues faced by the organmisation and staff are kept informed of any major factors effecting the Charity as a whole and their
departments and roles in particular

A Staff Representation group “Llais | Bawb”, selected by the workforce, which aims to bring together voices from acrass the
organisation to help develop and promote staff engagement and to educate, inform and implement imitiatives benefiting both
employees and the orgamisation was resurrected 1n 2023

Human Resources Board

Amongst the strategic boards to which the Trustees delegate some degree of responsibility 1s the Human Resources Board which
consists of a range of HR and employment law experts, ensunng that advice 1s provided and decisions are made with the benefit of
thewr experience, direction and gutdance

The Environment

Cwmn Urdd Gobasth Cymru 1s committed to securing continuous improvements to its procedures and use of resources, in order to
reduce its carbon footprint The Urdd recogmises the Cimate Emergency and has commutted to a target to becorming a carbon neutral
organmsation by 2050 Sustainable development 15 the essence of the Future Generations Act and the Urdd aims to improve the
envircnmental well-being of Wales through the application and implementation of its environmental policy

Streamlined Energy and Carbon Report (SECR)
Under the SECR regulations Urdd Gobarth Cymru 1s classed as a 'large unquoted’ orgamisation and 50 1s required to report annually
on greenhouse gas emissions from Scope 1 and 2 Electnicity, Gas and Transport

Methodology

This report has been compiled 1n hing with the March 2018 BEIS 'Environmental Reporting Guidehnes Including streamlined energy
and carbon reporting gusdance', and the EMA methodology for SECR Reporting. All measured emissions from activities which the
orgamsation has financial control over are included as required under The Compames {Dwrectors’ Report} and Limited Liability
Partnerships (Energy and Carbon Report) Regulations 2018, unless otherwise stated The carbon figures have been calculated using
the DESNZ 2024 carbon conversion factors for all fuels, other than the market based electricity which has been taken from SSE, OVO,
British Gas, Total Energy, EDF and E On as the UK supphers

UK Carbon Footprint Data

Scope Description 2025 2029 2023 2022 2021 2020
Scope 1 | Combustion of fuet | 526 tCO2e 505 tCO2e 498 tCO2e 427 tC02e 332tC02e 587 tCO2e
on site and

transportation
Scope 2 | Purchased energy— | 1991C02e 195 tCO2e 171 tCO2e 132 tCO2e 103 tCO2e 207 tCO2e
location based

Purchased energy — | 133 tCO2e 134 tC0O2e 73tCO2e 35tCO2e 93tCO2e 231 tCO2e
market based
Intensity | Location Based 452 458 382 539 459 665
Ratio tCO2e/E1lm tCO2e/E1m tCO2e/E1m tC02e/E1lm tCO2e/E1m tCO2e/f1m
turnover turnover turnover turnover turnover turnover
Market Based a41.7 42 4 332 453 44 9 685
tCO2e/Elm tC02e/£1m tCO2e/Elm tC02e/£1m 1C02e/£1m tCO2e/E1m
turnover turnover turnover turnover turnover turnover

10
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UK Carbon Footprint Data — continued

The Urdd’'s emissions and energy consumption have all increased since the previous reporting penod, though are lower than the
periad befere COVID pandermc in 2019/20 This increase 15 due to increased occupancy at the residential sites and the further
increase in community events during the reporting period

Durning the pened, the Urdd implemented the following energy efficiency improvements

s Invertor upgrades on the sports centre solar system at the Llangrannog residential centre to improve efficiency expected to
reduce emissions by 2,035 kGCO2e per annum

= New rooftop solar systems installed at the Llangrannog residential centre which s expected to reduce emissions by 27,752
kGCO2e per annum

+ The installation of a 40kWh battery storage system for the surplus solar power expected to reduce emisstons by 4,163
kGCO2e per annum at the Llangrannog residential centre.

e  The installation of a site wide Building Management System (BMS) in Llangrannog to contrel space heating, cooling and
ventilation more efficiently
The installation of PIR Sensors at the Cardiff residential centre to reduce light consumption
A report was commissioned to identify solar opportunities at the Glan Llyn residential centre

TRUSTEES SECTION 172 STATEMENT

The Directors understand their responsibilities to promote the success of the Company and are aware of their duty under s 172 of the
Companmes Act 2006 to act in the way which they consider, in good faith, would be most likely to promote the success of the Campany
for the benefit of ts members as a whole and, in doing so, having regard to (amangst other matters)

s  The hkely consequences of any decision in the fong term

¢  Thenterests of the Company’s employees

e  The need to foster the Company’s business relationships with supphers, customers and others
The impact of the Company’s operations on the community and the environment
The desirability of the Company mantaming a reputation for high standards of business conduct
The need to act fairly as between members of the Company, (the “s 172(1) Matters”)

The Likely Consequences of any Decisions in the Long Term
The Board remains rindful that its strategic decisions can have long term implications for the bustness and its stakeholders, and these
implications are carefully assessed

During the year, in approving the Urdd's budget the Board of Trustees addressed the following

The Audit and Rlsk Commuttee was formed, with the appointment of an independent Charperson
The National Committee of Regional Chairpersons was formalised

The second year of the Urdd | Bawb strategy was momitored

The risk policy and risk register was revised , with new monitoring processes established

The Free Funds pohicy was revised and enhanced

& * @

The Interests of the Company's Employees

Enhancing employee engagement 15 an integral part of the culture of the Urdd Sentor management are actively involved in
engagement with staff through, weekly face to face and electronic communications These meetings provide updates to staff on
business developments and provide an opportunty to raise questions and to answer questions directly

The Trustees recewve regular updates on employee matters from the Chief Executive, who attends Trustee Board meetings

The responsibilities of the Human Resources Board, whith meets on a quarterly basis, include
s Supporting the Chief Executive and Head of the Human Resources department to draw up a strategic plan to develop the
workforce and approve the final version
Supporting the attraction, retention and development of an inclusive workforce
Prowiding guidance and support in specific areas of employment
Providing recommendations to the Board of Trustees on Human Resources matter

1
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Engagement with Stakeholders

The Trustees acknowledge the support and contribution of a number of the charity’s key internal stakeholders (members and
volunteers of the Urdd) and external stakeholders (the public, supply partners, funders, local authorities, Welsh Government, supphers,
customers and sponsors)

The Trustees remain committed to effective engagement of all stakeholders and are mindful that the Urdd's success depends on its
ability to engage effectively, work together constructively and to take stakeholder views into account The Trustees consider and
discuss information from across the arganisation to understand the impact of the Urdd operations and the interests and views of our
key stakeholders The Trustees also review financial and operational performance, as well as information covering areas such as key
risks, legal and regulatory compliance

This information 1s prowvided to the Trustees through routine reports circulated in advance of each Board of Trustees meeting and via
In person presentations by sentor management and other staff when appropriate

The Urdd’s Governance structure 15 key to engaging with stakeholder Regional Commuttees and Boards sit at regular intervals during
the year These consist of volunteers, members and other stakehotders and partners as well as a delegation of Trustees and staff and
provide opinmion, feedback and guidance to the Trustees providing opportunties for Trustees to engage directly with members and
volunteers To ensure an effective engagement through board, committees and sub-commuttees, the current governance structure
was implemented following a review conducted by a sub-group of Trustees

The current Boards have been established to consider strategic matters

Human Resources

Business

Sports and Apprenticeships

Eisteddfod and the Arts

Residential Centres

International Activities

Audit and Risk Committee

National Committee of Regional Chairpersons

s ¢ & & 3

Stakeholders receve a regular newsletter update from the Chief Executive

The Company Is promoted to all stakeholders through media and public engagements by the Chair of Trustees and the Chief Executive

The Imparct of the Company’s Operations on the Community and the Environment

The Trustees are committed to supporting the commuruties throughout Wales but give particular consideration to those regtons where
the Urdd's principal residential centres are located, and the Charity’s responsibility as a local employer, a customer to local businesses
as well as its environmental tmpact in those areas

The Urdd 1s committed through its environmental policy to mumimise its environmental impact by reducing both the carbon footprint
of its actwities and the natural resources It utifises In January 2023, 'ECA Bustness Energy’ was engaged to complete an audit of the
Urdd's energy use and carbon emissions, and the recommendations of this report has been followed As a result of this by 2050 the
Urdd has comrmitted to being Net Zero In 2024, detailed energy use reports were prepared to reduce the carbon footprints of the
Llangrannog and Glan Llyn residential centres

The Urdd supports communities, through local employment and the local supply chain The Urdd contributes particularly to community
cohesion by delivery a range of opportunities for young people and volunteers from the local communities tn and around the Charity’s
main employment hubs

Maintaining a Reputation for High Standards of Business Conduct

The Board prides itself on its long histary of honesty and integrity n its business dealings it recognises the importance of operating a
robust corporate governance framewark

The Need to Act Fairly Between Members

All Board members have completed a declaration of interest and a skills audit This ensures that their skills knowledge and experiences
are aligned to the Chanty’s objectives
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Cwmini Urdd Gobaith Cymru

Report of the Trustees
for the year ended 31 March 2025

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trusiees (who are also the directors of Cwinnl Uidd Gobeith Cyinru for the puiposes of company law) are respunsible fu)
prepanng the Report of the Tristees and the finanrial statements in accordance with applirable law and Linited Kingdem Acconnting
Standards (Unsited Kingdem Generally Accepted Accounting Practice)

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the chantable company for that period  in prepaning those financial statements, the Trustees are required to

- select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Chanty SORP,

- make judgements and estimates that are reasonable and prudent,

- state whether apphcable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements,

- prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the chantable
company will continue 1n business

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial

positton of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006

They are alsw responsible for safeguarding the assets of the chantable company and hence o taking 1easonable steps fur e

prevention and detection of fraud and other irregularities

In s0 far as the Trustees are aware

- there 15 no relevant audit information of which the chantable company's auditors are unaware, and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditors are aware of that information

The Trustees are respensible for the maintenance and integrity of the corporate and financial information included on the Charitable

Company's website

Report of the Trustees, incorporating a strategic report, approved by order of the board of Trustees, as the company directors, on 18
December 2025 and signed on the board's behalf by

Nia Bennett — Chairperson, Board of Trustees
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Report of the Independent Auditors to the Members of
Cwmni Urdd Gobaith Cymru

Opwnion
we have audited the financial statements of Cwmm Urdd Gobaith Cymru {the ‘charitable company') for the year ended
31 March 2025 which compnise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and nates to the
financial statements, including a summary of significant accounting policies The financial reporting framework that has been applied
in their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

In our opinion the financial statements

- give a true and fair view of the state of the chartable company's affairs as at 31 March 2025 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared 1h accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law Our
responsibilities under those standards are further described in the Auditors responsibilities for the audnt of the financial statements
section of our report We are independent of the chantable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibiliies 10 accordance with these requirements We believe that the audit evidence we have obtained 1s sufficient and
appropriate to provide a basis for gur opinton

Conclusions relating to going concern

We have nothing to report in respect of the following matters in refation to which the 15As (UK} require us to report to you where

- the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements 15 not appropriate,
or

- the Trustees have not disclosed in the financial statements any (dentified matenal uncertainties that may cast significant
doubt about the chantable company's ability to continue to adopt the going concern basis of accounting for a penod of at
least twelve months from the date when the financial statements are authorised for 1ssue

Other information
The Trustees are responsible for the other infformation The other information compnises the information included in the annual
report, other than the financial statements and our Report of the Independent Auditors thereon

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon

in cannectian with our audit of the financial statements, our responsibility 1s to read the other information and, in doing so, consider
whether the other information 1s matenially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be matenally misstated If we ideptify such matenal inconsistencies or apparent material misstatements, we
are required to determine whether there 1s a material misstatement in the financial statements or a matenal musstatement of the
other information If, based on the work we have performed, we conclude that there 1s a matenal misstatement of this other
information, we are required to report that fact We have nothing to report in this regard

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken n the course of the audit

- the informaton given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements, and

- the Report of the Trustees including Strategic Report has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of the knowtedge and understanding of the charitable company and its envirenment obtained in the course of the audit,
we have not identified material misstatements in the Report of the Trustees

We have nothing to report in respect of the following ratters where the Compames Act 2006 requires us to report to you if, in our

opinion

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not wisited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of Trustees' remuneration specified by law are not made, or

- we have not receved all the information and explanations we require for our audit
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Report of the Independent Auditors to the Members of
Cwmm Urdd Gobaith Cymru

Responsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities, the Trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Trustees determine Is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error

In prepaning the financial statements, the Trustees are responsible for assessing the charntable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to liquidate the charitable company or to cease operations, or have no reahstic alternative but to do so

Our responsthilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from matenal
musstatement, whether due to fraud or error, and to 1ssue a Report of the Independent Auditors that includes our opinion Reasonable
assurance 1s 3 high level of assurance, but 1s not a guarantee that an audit conducted in accordance with ISAs {UK) will always detect
a matenal misstatement when it exists Misstatements can arise from fraud or error and are considered matenal of, indwidually or in
the aggregate, they could reasonably be expected to influence the economuc decisions of users taken on the basis of these financial
statements '

Irregularities are instances of non-comphance with laws and regulations The objectives of our audit are to obtain sufficient
appropnate audit evidence regarding compliance with laws and regulations that have a direct effect on the determination of matenial
amounts and disclosures in the financial statements, and to respond appropriately to dentified or suspected non-comphance with
laws and regulations dentified during the audit

tn relation to fraud, the objectives of our audit are ta identify and assess the risk of material misstatement of the financial statements
due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed rnisks of matenal misstatement due to fraud
through designing and implementing appropriate responses and to respond appropriately to fraud or suspected fraud identified
during the audit

However, it 15 the pnmary responsibility of management, with the oversight of those charged with governance, to ensure that the
entity's operations are conducted in accordance with the provisions of laws and regulations and for the prevention and detection of
fraud

In identifying and assessing risks of matenal misstatement in respect of wregularities, including fraud, the audit engagement team

- Obtained an understanding of the nature of the industry and sector, including the legal and regulatory framework that the
company operates in and how the company 1s complying with the framework,

- Inquired of management, and those charged with governance, about their own identification and assessment of the risks of
irregulanities, including any known actual, suspected or alleged instance of fraud,

- Discussed matters about non-compliance with laws and regulations and how fraud might occur including assessment of how
and where the financial statements may be susceptible to fraud

As a result of these procedures, we consider the most significant laws and regulations that have a direct impact on the financial
statements are FRS 102, the Charities Act and the Companies Act 2006 We performed audit procedures to detect non-compliance
which may have a material impact on the financial statements which included reviewing financial statements disclosures

The audit engagement team identified the risk of management overnde of controls as the area where the financial statements were
most susceptible to material misstatement due to fraud Audit procedures performed included but were not imited to testing manual
journal entries and other adjustments and evaluating the business rationale in relation to any significant, unusual transactions and
transactions entered into outside the normal course of business

A further description of our responsibitities for the audit of the financial statements s located on the Financial Reporting Council's
website at www frc org uk/auditorsresponsibiities Thss description forms part of our Report of the Independent Auditors
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Report of the (ndependent Auditors to the Members of

Cwmni Urdd Gobaith Cymru
Use of our report '
This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Compames
Act 2006 OQur audit work has been undertaken so that we might state to the charitable company's members those matters we ate
required to state to them in an auditors' report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responslbility to anyone other than the charitable company and the charitable company's members as a body, for our
audit work, for this repert, or for the opinions we have formed

Gt

C H Llwyd FCA FCCA (Senior Statutory Auditor)

for and on behalf of Ashmole & Co

Chartered Certified Accountants & Registered Auditors
3 Market Street

Llandeilo

Carmarthenshire

SA19 6AN

Date |9December 2025

Note

The maintenance and integrity of the Cwmm Urdd Gobaith Cymru website 1s the responsibifity of the Trustees, the work carned out
by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility for any changes
that may have accurred to the financial statements as presented on the webstte
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Cwmni Urdd Gobaith Cymru

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 March 2025

2025 2024
Unrestricted Restricted Endowment Total Total
funds funds funds funds funds
Note £ £ £ £ £
INCOME AND ENDOWMENTS
FROM
Donations and legacies 2 144,148 - - 144,148 943,718
Charnitable activities 3 12,063,791 5,751,116 - 17,814,907 16,538,853
Other trading activities 4 175,185 - - 175,185 120,621
Investment iIncome 5 180,736 - 10,470 191,206 136,099
TOTAL INCOME AND 12,563,860 5,751,116 10,470 18,325,446 18,139,291
ENDOWMENTS
EXPENDITURE ON
Raising funds 6 (57,802 - {736) (58,538) (55,630)
Charitable activities 7 {13,216,000) {5,046,038) - (18,262,038) {17,886,707)
TOTAL EXPENDITURE {13,273,802) {5,046,038) (736) {18,320,576) (17,942,337)
Other gains and losses
Net gains on investments 53,446 - 3,096 56,542 174,833
Net Income / (Expenditure) {656,496) 705,078 12,830 61,412 371,787
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Cwmn) Urdd Gobaith Cymru

Statement of Comprehensive Income
for the year ended 31 March 2025

2025 2024

Unrestricted Restricted Endowment Total Total

funds funds funds funds funds

£ £ £ £ £

Net Income / {Expenditure) (656,496) 705,078 12,830 61,412 371,787

Transfers between funds 21 631,172 {621,492) (9,680) - -

Net movement in funds {25,324} 83,586 3,150 61,412 371,787
RECONCILIATION OF FUNDS

Total funds brought forward 31,502,392 537,454 275,813 32,315,659 31,943,872

Net movement sn funds (25,324) 83,586 3,150 61,412 371,787

TOTAL FUNDS CARRIED FORWARD 31,477,068 621,040 278,963 32,377,071 32,315,659

CONTINUING CPERATIONS
Allincome and expenditure has anisen from continuing activibes
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Cwmni Urdd Gobaith Cymru (Registered number 00263310}

Balance Sheet

At 31 March 2025
2025 2024
Note £ £
FIXED ASSETS
Intangible assets 13 148,724 212,245
Tangible assets 14 26,308,029 25,469,087
investments i5 4,306,112 4,233,055
30,762,865 29,914,387
CURRENT ASSETS
Stocks 16 100,386 114,112
Debtors 17 2,813,229 2,581,172
Cash at bank 1,935,055 2,492,083
4,848,670 5,187,367
CREDITORS
Amounts falling due within one 18 {(3,234,464) (2,786,095)
year
MNET CURRENT ASSETS 1,614,206 2,401,272
TOTAL ASSETS LESS CURRENT
UABILITIES 32,377,071 32,315,659
NET ASSETS 32,377,071 32,315,659
FUNDS 21
Unrestricted funds 31,477,068 31,502,392
Restricted funds 621,040 537,454
Endowment funds 278,963 275,813
TOTAL FUNDS 32,377,071 32,315,659

The financial statements were approved by the Board of Trustees on 18 December 2025 and were signed on its behalf by

-

Nia Bennett - Chairperson
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Cwmni Urdd Gobaith Cymru

Cash Flow Statement
for the year ended 31 March 2025

2025
Notes £

Cash flows from operating activities
Cash generated from operations 1 740,676
Cash flows from investing activities
Purchase of intangible assets {21,480)
Purchase of tangble fixed assets (1,318,879)
Purchase of fixed asset investments {2,448,203)
Sale of tangible fixed assets -
Sale of fixed asset nvestments 2,431,688
Net movement of cash halding within investment -
Interest recewed 49,436
Net cash used in investing activities (1,307,438}
Cash flows from financing activities
Income attributable to endowment 10,470
Expenditure attributable to endowment {736)
Net cash provided by financing activities 9,734
Change in cash and cash equivalents in the reporting
period (557,028)
Cash and cash equivalents at the beginning of the
reporting period 2 2,492,083
Cash and cash equivalents at the end of the reporting
penod 2 1,935,055
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2024
£

(18,342}

(145,156)
(2,298,762)
{1,842,640)

52,500
1,819,229
45,389

83,299

{2,286,141)

10,995

10,995

{2,293,488)

4,785,571

2,492,083



Cwmni Urdd Gobaith Cymru

Notes to the Cash Flow Statement
for the year ended 31 March 2025

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2025 2024

£ £
Net income for the reporting period (as per the statement of financial activities) 61,412 371,787
Adjustments for
Amortisation charges 85,001 62,752
Depreciation charges 479,681 389,110
Gans on investments {56,542} {201,923}
Loss on disposal of fixed assets 256 488
Interest received {49,436} (83,299)
income attrnibutabte to endowment {10,470} {106,995}
Expenditure attributable to endowment 736 -
Decrease /(increase) in stocks 13,726 {51,182)
Increase in debtors {232,057) {524,047}
Increase in creditors 448,369 28,967
Net cash provided by operating activities 740,676 {18,342}
ANALYSIS OF CASH AND CASH EQUIVALENTS

2025 2024

3 E
Cash in hand and at bank 1,935,055 2,492,083
Totaf cash and cash equivalents 1,935,055 2,492,083
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Cwmm Urdd Gobaith Cymru

Notes to the Financial Statements
for the year ended 31 March 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the chantable company, which 1s a public benefit entity under FRS 102, have been prepared in
accordance with the Chanties SORP (FRS 102} 'Accounting and Reporting by Charities Statement of Recommended Practice
apphcable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland {FRS 102) (effective 1 January 2015, Financial Reporting Standard 102 'The Financial Reporting Standarg
applicable in the UK and Republic of Ireland' and the Companies Act 2006 The financial statements have been prepared
under the histoncal cost convention with the exception of investments which are included at market value, as modified by
the revaluation of certan assets

Going Concern

The Urdd’s activities and future plans are set out in the Trustees Report The Trustees have assessed the chanity’s ability to
continue as a going concern taking into account the financial impacts of Covid-19 The Trustees have considered several
factors (n forming their conclusions as to whether the use of the going concern basis 1s appropnate n preparing these
financial statements, including cash reserves, hiquidity and anticipated demand for services

The orgamisation has considerable financial resources together with certain agreed grant funding As a consequence, the
Trustees believe that the organisation is well placed to manage its business risks successfully

The Trustees have a reasonable expectation that the Urdd has adequate resources to continue operating successfully for the
foreseeable future For these reasons they continue to adopt the going concern basis of accounts preparation

Income

Income 1s recognmised 1n the Statement of Financial Activities once the charity has entstlement to the funds, it 1s probable that
the income will be received and the amount can be measured rehably Deferred income represents monies received for
penods In the future and consequently released to income during the refevant period

For legacies, entitlement is taken at the earlier of the date on which either, the chanty 1s aware that probate has been
granted, the estate has been finalised and notification has been made by the executor that a distribution will be made, or
when a distribution s received from the estate Receipt of a legacy, in whole or in part, is only considered probable when
the amount can be measured reliably and the charnty has been notified of the executor's intention to make a distnibution
Where legacies have been notified to the chanty, or the charty 15 aware of the granting of probate, and the cnitena for
income recognition has not been met, then the legacy 15 treated as a contingent asset and disclosed if matenial

Donations are accounted when receved by the chanty Tax reclaimed in respect of Gift aid s accounted for on an accrual
basis Tangible asset donations are included in the accounts at their market value  The charity also recewes the benefit of
work carried out by volunteers, the value of which cannot be quantified and therefore not recogmsed financially in the
accounts

Grant and service level agreement income are only recognised in the SOFA when the general income recognition criteria are
met In the case of performance related grants, income 15 only recognised to the extent that the charity has prowided the
specified goods and services Capital grants are recorded in the Statement of Financial Activities in the year of receipt

Membership subscriptions are treated as income for the provision of Chantable activities

Investment income Is recognised at the time the investment income 1s receivable  Investment return of Fixed Asset
Investment Bond Accumulation Funds s not shown as investment income but s reflected tn the price of each unit, and
therefore reflected in the market value of the units at the year-end date

Turnover 1s recorded net of any applicable VAT

Expenditure

Liabihities are recogrised as expenditure as soon as there 15 a legal or constructive obligation committing the charity to that

expenditure, 1t +s probable that a transfer of economic benefits will be required In settlement and the amount of the
obfigation can be measured refiably Expenditure 1s accounted for an an accruals basis and includes non-recoverable VAT
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Cwmni Urdd Gobaith Cymru

Notes to the Financial Statements
for the year ended 31 March 2025

ACCOUNTING POLICIES — continued

Allocation and apportionment of costs

Expenditure has been classified under headings that aggregate al! cost related to the category Where it 15 not possible to
allocate them on this basis, t & the organisation's central costs, they have been allocated to chanitable activities on the basis
of income received by each cost centre It s felt that this pohicy gives a fair reflection of the time spent centrally Governance
costs represent the cost of administering the charity and meeting constitutional and statutory requirements The fund-raising
cost represents the cost of runming the sponsorship department and costs of specific products purchased to raise funds for
the Chanty  The costs of operating leases are acknowledged annually in equal annual instalments gver the period of the
lease

tntangible assets
Intangible assets are stated at cost, net of amortisation and any provision for impairments

Amortisation 15 provided at the following rates in order to wnite off the cost, less estimated residual value, of each asset on
a straight-hne bases over its estimated useful Iife as follows
Software 4 years

Tangible fixed assets
Fixed assets are stated at cost or valuation, net of depreciation and any proviston for impairment Cost includes ail
expenditure directly attributable to bringing the asset into working condition for its intended use

Freehold properties are carried at revalued amounts based on professional valuations, in accordance with the Charities SORP
{FRS 102} Residential centres are valued on a value-in-use basis, reflecting their ongoing service potential, while other
properties are measured at fair value Revaluations are performed at least every five years to ensure that the carrying amount
does not differ materially from fair value at the reporting date

At each reporting date, the Trustees assess whether there 1s any indication that a property may be impawred Indicators
include significant decline in market value, physical damage, obsolescence, or adverse changes in use If such indicators exist,
the recoverable amount 1s estimated as the higher of fair value less costs to sell and value in use If the recoverable amount
is lower than the carrying amount, an impairment loss 1s recognised in the Statement of Financial Activities Impairment
losses are reversed anly if there has been a change in the esbimates used to determine the recoverable amount

Depreciation 1s provided at the following annual rates i order to write off each asset over its estimated useful Iife

Long Leasehold Property Straight ine over the term of the lease

Plant and machinery 4% - 25% on cost and 5% on reducing balance

Matar vehicles 25% on reducing balance

Buildings Straight line over 50 years on the difference between cost / valuation

and the expected realisable value after 50 years
Further details on the depreciation policy for freehold buildings 1s given in note 14
Land 1s not subject to deprectation
Fixed asset investments
Fixed asset investments are tnitially measured at transaction price and are subsequently measured at fair value at each

reporting date Changes in fair value are recognised in net income/{expenditure) for the year

Investment properties are imitiafly measured at cost and subsequently revalued fair value at each reporting date with any
changes in fair value being recognised in the Statement of Financial Activities

Cash at Bank and in hand
Cash at bank and n hand included cash and short term highly hiquid investments with a short maturity of three months or
less from the date of acquisition or epeming of a deposit or similar account

Current asset investments
Current asset investments represent funds invested (n a term investment for a period of less than 12 months to maturity

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsclete and slow moving
items
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Cwmni Urdd Gobaith Cymru

Notes to the Financial Statements
for the year ended 31 March 2025

ACCOUNTING POLICIES - continued

Financial instruments

The chanty has elected to appl;/ the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments Financial instruments are recogmised in the chanty's balance
sheet when the charity becomes party to the contractual provisions of the instrument Financial assets and habilities are
offset, with the net amounts presented in the financtal statements, when there 15 a legally enforceable rght to set off the
recogmsed amounts and there 15 an intention to settle on a net basis or to realise the asset and settle the hability
simultaneousiy

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are mitially measured at transaction price including
transaction costs and are subsequently carned at amortised cost using the effective interest method unless the arrangement
constitutes a financing transaction, where the transaction 1s measured at the present value of the future receipts discounted
at a market rate of interest Financial assets classified as receivable within one year are not amortised

Derecognition of financial assets

Financial assets are derecognised only when the contractual nights to the cash flows from the asset expire or are settled, or
when the chanty transfers the financial asset and substantially all the risks and rewards of ownership to ancther entity, or if
some significant risks and rewards of ownership are retained but control of the asset has transferred to another party that
15 able to sell the asset in 1ts entirety to an unrelated third party

Basic financial liabilities

Basic financial habibtes, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrurment is measured at the present value of the future
payments discounted at a market rate of interest Financial habilities classified as payable within one year are not amortised
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers Amounts payable are classified as current habilittes if payment 1s due within one year or less If not, they are
presented as non-current habiities Trade creditors are recognised initially at transaction price and subsequently measured
at amortised cost using the effective interest method

Derecognition of financial habilities
Financial habilities are derecognised when the chanty’s contractual obligattons expire or are discharged or cancelled

Taxation
The charnity 1s exempt from corporation tax on its chantable activities

Fund accounting
Unrestricted funds can be used 1n accordance with the chantable objectives at the discretion of the Trustees

General Funds

General funds compnise donations and income which 15 recevable or generated for chanty objectives with no other specific
purpose and therefore available as general funds No external conditions are imposed on general funds and they are available
for expenditure by the Chanty in accordance with its objectives/intentions or to set aside for appropriate internal purposes

Designated Funds
Designated funds are general funds earmarked by the Trustees for special purposes

Restricted Funds

Restricted funds represent monies receved towards special purposes where conditions are attached to their expenditure
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes Expenditure
relating to this objective has been charged to the fund, together with a fair proportion of administration and management
costs

Endowment Funds

Endowment funds represent contributions and bequests where the contributor has noted that the momes should be kept as
capital The income has been used in accordance with the terms of the endowments and included in the statement of
financial activities
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Cwmni Urdd Gobaith Cymru

Notes to the Financial Statements
for the year ended 31 March 2025

ACCOUNTING POLICIES — continued

Pension costs and other post-retirement benefits
The company runs three pension schemes for ehgible staff

1 Some of the organisation's staff are members of the Teachers' Pension Scheme, which 15 a national statutory contributable,
defined-benefits, unfunded scheme It 15 administered by the Teachers' Pension Agency, an executive agency of the
Department for Education and Employment Pension costs have been assessed by the Government Actuary The Chanty
contnbuted 23 68% {2024 23 68%) of pensicnable pay to the scheme for the year ended 31 March 2025, that 15 £15,920
{2024 £12,561) The cost has been recognised in the financial statements as and when due This scheme has been closed to
new members of staff since 2000

2 Foi ienibets wliv are not eligible to jom the Teachers' Sclieine, the Chainty has arranged a defined-contnbulion pension
scheme The scheme s managed independently and the charnity contributes 6% of pensionable pay

3 A further scheme 15 10 place that comphes with the requirements of auto enrolment for members of staff who are not
contributing 1nto the above schemes

All schemes are held separately from charnity assets and the costs have been recognised in the Statement of Financial
Activities in the penod to which they relate The cost for the year of schemes 2 and 3 was £381,942 {2024 £358,885}

DONATIONS AND LEGACIES

2025 2024

£ £
Donations 92,177 97,241
Legacies 51,971 846,477
144,148 943,718

Vuluntary income has been received in the form of general grants, donations, beguests and gifts and has been fully niuded
tn the financial statements as and when due The value of service rendered by volunteers has not been included in the
accounts Legacy income recognised during the reporting penod included £18,691 (2024 £154,717), of which the amount
receivable was not confirmed until after 31 March 2025

INCOME FROM CHARITABLE ACTIVITIES

. 2025 2024
Actwvity £ £

Grants Grants - Supporuing charitable activities 5,751,116 6,085,206
Charitable activities Residential centres 7,808,165 6,633,144
Charitable activities Sports department 766,244 702,075
Charitable activities Apprenticeship department 733,413 565,113
Chantable actimities Cultural department 1,662,636 1,865,868
Charitable activities Magazines 125 125
Charntable activities Youth and Community department 714,324 675,733
Charitable activities International department 520 23,500
Chantable activities Subscrniptions and membership 378,364 388,089
17,814,907 16,938,853
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Notes to the Financial Statements - continued
for the year ended 31 March 2025

INCOME FROM CHARITABLE ACTIVITIES - continued

Grants receved, included in the above, are as follows

2025 2024

‘ £ f
Welsh Government - Eisteddfod Grants 157,600 166,000
Welsh Local Government Association - Eisteddfod Grants 160,264 160,264
Welsh Government — Promote the Use of the Welsh Language 2,200,382 2,375,884
Welsh Government - Grant Scheme for Nationat Voluntary Youth Orgamisations 136,694 133,602
Welsh Government — Youth Theatre 200,000 200,000
Welsh Government — International Projects 187,000 -
Welsh Government - TAITH 96,439 108,895
WCVA —Wales Volunteer Grant 10,997 -
Welsh Books Council 30,000 31,190
Local Organisations and Authorities 528,065 594,477
Sports Wales 390,085 650,000
UK Government - Shared Prosperity Fund 227,778 -
Pramoting Apprenticeships Scheme 100,000 100,000
Carmarthenshire Council — Eisteddfod Grant - 80,000
Powys Council — Eisteddfod Grant 185,750 -
Arts Council — Eisteddfod Grant 158,719 47,250
Welsh Government - Capital Grants 595,632 1,019,332
National Lottery — Capital Grant - 300,000
Sports Wales — Capital Grant 324,860 12,600
Other Grants 60,851 105,712
5,751,116 6,085,206
—— _———————=

Grants, including those for the purchase of fixed assets, have been fully acknowledged in the Statement of Financial Activities
as and when due

OTHER TRADING ACTIVITIES

2025 2024
£ £
Miscellaneous income 175,185 120,621

Miscellaneous income relates to various incidental sundry incomes anising from the chanty's activities that are not directly
related to the main actwity headings, e g rent, sponsorship, sale of promotional goods

INVESTMENT INCOME

2025 2024
£ £
Investment portfolio income 141,770 52,800
Deposit account interest 49,436 83,299
191,206 136,099
——
Investment income has been recognised when recewved
RAISING FUNDS
Raising donations and legacies
2025 2024
£ £
Staff costs 50,924 49,840
Sundry costs 7,614 5,790
58,538 55,630
— I—-
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Notes to the Financial Statements - continued
for the year ended 31 March 2025

EXPENDITURE ON CHARITABLE ACTIVITIES

Direct costs Support costs Totals
(See note 8)
Year ended 31 March 2025
£ £ £

Residential centres 8,751,625 667,614 9,419,239
Sports department 2,033,054 134,445 2,167,499
Apprenticeship department 986,589 92,563 1,079,152
Cultural department 2,946,887 195,470 3,142,357
Magazines 59,795 4,071 63,866
Youth and community costs 2,043,770 157,264 2,201,034
International department 157,309 31,582 188,891

16,979,029 1,283,009 18,262,038

The support costs of the Urdd have been allocated to the charitable activities on the basis of a percentage of income

Direct costs Support costs Totals
. (See note 8}
Year ended 31 March 2024
£ £ £
Residential centres 8,122,573 642,403 8,764,976
Sports department 2,297,762 158,874 2,456,636
Apprenticeship department 885,346 87,778 983,124
Cultural department 2,907,465 214,182 3,121,647
Magazines 36,059 3,789 39,848
Youth and community costs 2,050,559 176,150 2,226,709
International department 269,244 24,523 293,767
16,579,008 1,307,699 17,886,707
SUPPORT COSTS
Governance
Year ended 31 March 2025 Management Finance costs Totals
£ £ £ £
Wages 815,487 - 84,925 904,412
Social security 125,488 - 10,151 135,639
Pensions 49,549 - 5,089 54,638
Repairs and renewals 7,444 - - 7,444
Professional fees - - 97,630 97,630
Auditors’' remuneration - - 12,000 12,000
Bank charges - 71,246 - 71,246
1,001,968 71,246 209,795 1,283,009
————] -
Governance
Year ended 31 March 2024 Management Finance costs Totals
£ £ £ £
Wages 811,456 - 84,925 896,381
Social security 119,718 - 10,151 129,869
Pensions 56,995 - 5,089 62,084
Repairs and renewals 17,230 - - 17,230
Professional fees - - 124,443 124,443
Auditors' remuneration - . 11,500 11,500
Bank charges - 66,192 - 66,192
1,005,399 66,192 236,108 1,307,699
e ———— |—— _—
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Notes to the Financial Statements - continued
for the year ended 31 March 2025

NET INCOME

Net income 15 stated after charging

2025 2024

f £
Auditors' remuneration 12,000 11,500
Auditors' remuneration — non audit 1,000 1,000
Amortisation 85,001 62,752
Depreciation - owned assets 479,681 389,110
Rent 144,239 59,657
Loss on disposal of fixed asset 256 488

TRUSTEES’ REMUNERATION AND BENEFITS

There were no Trustees’ remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024

Trustees’ expenses

The chanty reimbursed various Trustees for general expenses {e g travel to meetings etc) totalling £100 during the vear
(2024 £nil)

STAFF COSTS
2025 2024
£ £
Wages and salaries 8,146,699 7,907,140
Social security costs £99,908 626,573
Other pension costs 397,862 371,446
9,244,469 8,905,159
The average monthly number of employees during the year was as follows
2025 2024
Charitable actwities 369 363
Cost of generating funds 1 1
Administration and management 8 8
_378 372

During the year, three members of staff earned between £60,000 and £70,000 {2024 three), two employees earned between
£70,000 and £80,000 (2024 cne), and one employee earned between £110,000 and £120,000 (2024 one) These figures are
based on gross salary

Cost of Key Staff

Together with the Chief Executive the Urdd has a number of heads of department who form the Senior Management Team
which is responsible for managing the day-to-day activities of the chanity Total payments made to the Semor Management
Team are shown below

2025 2024

£ £
Gross salary 566,387 558,519
Employer’s national insurance 67,871 66,785
634,258 625,304
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Notes to the Financial Statements - continued

for the year ended 31 March 2025

PRIOR YEAR FINANCIAL STATEMENTS

Unrestricted Restricted Endowment Tota!
funds funds funds funds
Note £ £ £ £
{NCOME AND ENDOWMENTS
FROM
Donations and legacies 2 932,303 11,415 - 943,718
Charitable activities 3 10,853,647 6,085,206 - 16,938,853
Other trading activities 4 120,621 - - 120,621
Investment iIncome 5 125,104 - 10,995 136,059
Total 12,031,675 6,096,621 10,995 18,139,291
EXPENDITURE ON
Raising funds 6 (55,630) - - (55,630)
Charitable activities 7 {13,031,923) (4,854,784) - (17,886,707)
Total {13,087,553) (4,854,784) - (17,942,337)
Net loss on investments 187,026 - (12,193) 174,833
NET INCOCME (868,852) 1,241,837 {1,198) 371,787
INTANGIBLE ASSETS
Computer
Software Totals
* £ £
COST
At 1 Apnl 2024 326,300 326,300
Additions 21,480 21,480
At 31 March 2025 347,780 347,780
ACCUMULATED AMORTISATION
At 1 April 2024 114,055 114,055
Charge for the year 85,001 85,001
At 31 March 2025 199,056 199,056
NET BOOK VALUE
At 31 March 2025 148,724 148,724
At 31 March 2024 212,245 212,245
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Notes to the Financial Statements - continued
for the year ended 31 March 2025

TANGIBLE FIXED ASSETS

Freehold Plant and
property  Long leasehold machmery  Motor vehicles Totals
£ £ £ £ £

COST OR VALUATION
At 1 April 2024 23,281,998 300,000 3,133,745 185,802 26,901,545
Additions 428,297 - 851,632 38,950 1,318,879
Disposals - - - {11,700) {11,700)
At 31 March 2025 23,710,295 300,000 3,985,377 213,052 28,208,724
DEPRECIATION
At 1 Aprit 2024 - 28,800 1,292,991 110,667 1,432,458
Charge for year - 1,500 459,039 19,142 479,681
Eliminated on disposal - - - {11,444) {11,444}
At 31 March 2025 - 30,300 1,752,030 118,365 1,900,695
NET BOOK VALUE
At 31 March 2025 23,710,295 269,700 2,233,347 94,687 26,308,029
At 31 March 2024 23,281,998 271,200 1,840,754 75,135 25,469,087
Cost of Freehold Property

The freehold property (Land and buildings) of the Urdd were professionally revalued in September 2022 at £19,207,027 by
Rhys Davies MRICS, FAAV, N Sch of R G Jones, Farmers Marts, Dolgellau

The Trustees are committed to ensuring that the valuation of the freehold properties are reviewed at each reporting date

The cost of freehold praperty that would be recognised in the financial statements had they not been revalued would be
£23,896,1332 {2024 £23,467,836} Since the last revaluation, there has been a significant amount of development on the
freehold properttes, primaniy at the Llangrannog, Gtan Llyn and Pentre Ifan residential centres

Depreciation
Leasehold buildings are included at their original cost and depreciated over the period of the lease

The Trustees are of the opimon that the carrying amount of the revalued freehold property (land and buildings) do not differ
materially from that which would be determined using a ‘value In use’ basis for the residential centres and ‘fair value’ for
other properties, at the balance sheet date As a result the depreciation charge on revalued freehold property (land an
buildings) 1s £nil, because the carrying amount 1s the same as the net realisable value for the freehold property

The Trustees are committed to ensuring that revaluations should be made with sufficient regularity to ensure that the
carrying amount of the revalued fixed assets do not differ materially from that which would be determined using a “vatue in
use’ basis for the residential centres and ‘fair value’ for other properuies, at the balance sheet date

In addition, the carrying value of freehold properties are reviewed at each reporting pertod date to determine whether there
1s any tndication of impairment If such an indication exists, the asset recoverable amount s estimated The recoverable
amount of an asset 1s the greater of its net seling price and its value in use At 31st March 2025, the Trustees are of the
opinion that there s no indication of impairments and as such the Fair value of freehold buildings 1s currently reported value
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FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 April 2024
Additions
Disposals
Revaluations

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

Cwmni Urdd Gobaith Cymru

Notes to the Financial Statements - continued
for the year ended 31 March 2025

Listed Investment
investments Property Totals
F f £
3,883,055 350,000 4,233,055
2,448,203 - 2,448,203
{2,431,688) - (2,431,688)
56,542 - 56,542
3,956,112 350,000 4,306,112
3,956,112 350,000 4,306,112
3,883,055 350,000 4,233,055

The majority of investments are in the UK Any foreign investments are generally low value and held within the Sarasin and

CCLA investment portfolio

The charity has investments in Sarasin and CCLA representing 61 38% (2024 0%) and 37 89% (2024 40 12%) respectively of

the total investment portfalio

The market value of investments held in the Sarasin and CCLA portfolio were £2,434,643 (2024 £nil) and £1,492,831 (2024

£1,557,079) respectively

At the previous reporting the chanty held investments in M&G Chanfund and Blackrock Charishare representing 51 72% and
7 43% respectively of the total investment portfolio The Trustees decided to move these investments over to Sarasin, with
the investments transferred during the reporting period

Fixed asset investments have been recognised at thewr market value as at the balance sheet date The investments have been
revalued and any gain or loss in theiwr value has been recognised in the Statement of Financial Actwvities

Analysts of investments

Cash or cash equwalents
Listed investments

The cost of the investments s as follows

Historical cost of iInvestments as at 31 March

STOCKS

Stocks

32

2025

£
16,536
3,939,576

3,856,112

2025
£
4,029,512

2025

100,386

2024
£
1,392

3,881,663

3,883,055

2024
£

2,052,691

2024

£
114,112
_—
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Notes to the Financial Statements - continued
for the year ended 31 March 2025

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024

£ £
Trade debtors 1,613,498 1,196,905
Other debtors 341,872 107,178
Accrued income 377,668 681,855
Prepayments 480,191 595,234

2,813,229 2,581,172

CREDITORS. AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024

£ £
Other loans {see note 19} 28,708 28,495
Trade creditors 874,790 705,182
Social security and other taxes 241,598 244,152
Other creditors 151,566 81,584
Deferred income 1,432,320 986,998
Accrued expenses 137,529 177,355
Payments i advance 367,953 562,329

3,234,464 2,786,095

DEFERRED INCOME

2025 2024

£ £
Brought forward 986,998 908,217
Recewved during the reporting period 6,196,438 6,163,987
Released to income during the reporting period {5,751,116) {6,085,206)
Carned Forward 1,432,320 986,998

Deferred income represents amounts receved by the chanty in advance of the period to which they relate In accordance
with the Chanties SORP {FRS 102) paragraph 5 59, income that 1s subject to specific performance conditions or relates to
future accounting periods 1s not recognised as income until those conditions are met or the activity takes place

Durning the year, the charity received income in respect of

*  Grants where the funding relates to activities to be delivered in future periods,

*  Residential centre and Events {including the Eisteddfod festival and Youth and Community activity) fees paid in
advance for festivals and actiities taking place after the year-end,

¢  Eisteddfod fundraising income where the fundrasing relates to festvals to be delivered i future pertods

These amounts are included as deferred income unti the charity has delivered the related services or met all conditions
attached to the funding Once the relevant obligations have been fulfiled, the tncome s released to the Statement of
Financial Actwities

LOANS

An analysis of the matunty of loans 1$ given below

2025 2024
£ £
Amounts falling due within one year on demand
Other loans 28,708 28,495

Other loans relate to loans to the Chanty from various of the regional groups on which interest 1s paid at a rate of 0 5% above
base rate
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Notes to the Financial Statements - continued

LEASING AGREEMENTS

for the year ended 31 March 2025

Mimimum lease payments under non-cancellable operating leases fall due as follows

Within one year
Between one and five years

The future operating lease commitments are not included in the financral statements

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

John and Rhys James Fund
John and Ceridwen Medal
Sports Projects

Capital Fund

Endowment funds
County Cup Fund
Corwen Home Fund
Art and Craft Fund
Glesni Evans Fund
Olwen Griffiths Fund
Ethleen Thomas Fund
Olwen Phillips / Pam Weaver Fund
Sim Davies Fund
Rhian Criddle Fund
Sharon Bonds Fund
Pendyrus Fund

Dr D Davies Fund

TOTAL FUNDS

2025 2024

£ £
7,326 7,398
2,967 6,560
10,293 13,958

Transfers

At 1/4/24 Net income  between funds At 31/3/25

£ £ £ £
31,502,392 {656,496) 631,172 31,477,068
16,800 - - 16,800
5,240 - - 5,240
215,414 (215,414) - .
300,000 920,492 {621,492) 599,000
537,454 705,078 {621,492} 621,040
144,097 15,511 {5,528} 154,080
4,426 448 {169) 4,705
2,956 298 {113) 3,141
3,378 (99) {131) 3,148
15,184 {214) {430) 14,540
1,935 (27) (55) 1,853
5,503 (77 (157) 5,269
18,775 {265) {532) 17,978
2,873 55 - 2,928
979 (13) (28) 938
12,387 1,148 {472) 13,063
63,320 (3,935) {2,065) 57,320
275,813 12,830 {9,680) 278,963
32,315,659 61,412 - 32,377,071

Transfers during the year reflect the reallocation of resources to ensure funds are applied in accordance with donor

restrictions and the charity’s objectives

e Capital Fund (£621,492 transferred to unrestricted funds) This represents the release of restrictions on capital
grants once the related assets were purchased and brought into use Under SORP, when the purpose of a restricted
capital grant has been fulfilled, the balance is transferred to unrestricted funds to match the depreciation charge

on those assets

+ Endowment Funds (£9,680 transferred to unrestricted funds): Small transfers from endowment funds represent
the application of investment income for the specific purposes of those funds, in line with donor conditions
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Notes to the Financial Statements - continued

MOVEMENT IN FUNDS - continued

Net income, included in the above are as follows

Unrestricted funds
General fund

Restricted funds

John and Rhys James Fund

Sports Projects

Welsh Government

Welsh Books Council

Local Councils / Institutions Grants
Shared Prosperity Funds

Arts Council Grants

Other Grants

Capital Fund

Endowment funds
County Cup Fund
Corwen Home Fund
Art and Craft Fund
Glesni Evans Fund
Olwen Griffiths Fund
Ethleen Thomas Fund
Olwen Phillips / Pam Weaver Fund
Sim Davies Fund
Rhian Criddle Fund
Sharon Bonds Fund
Pendyrus Fund

Dr D Davies Fund

TOTAL FUNDS

for the year ended 31 March 2025

Incoming Resources Gains and Movement In
resources expended losses funds
£ £ £ £
12,563,860 {13,273,802) 53,446 {656,496)

401,082 (616,496) - (215,414)
3,138,378 {3,138,378) - -
30,000 (30,000} - -
713,815 (713,815) - -
227,778 (227,778} -
158,719 (158,719} -
160,852 (160,852) - -
920,492 - - 920,492
5,751,116 {5,046,038) - 705,078
6,010 (481) 9,982 15,511

184 {15) 279 448

123 {10) 185 298

140 {10) {229) {99)

430 - (644) (214)

55 - (82) {27}

156 - (233) (77}

532 - (797) {265}
55 - - 55

28 - (41} (13)
513 {41} 676 1,148
2,244 {179) {6,000} (3,935)
10,470 (736} 3,096 12,830
18,325,446 {18,320,576} 56,542 61,412
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MOVEMENT IN FUNDS - continued

for the year ended 31 March 2025

Comparatives for movement in funds {re for the prior year ended 31 March 2024}

Unrestricted funds
General fund

Restricted funds

Iohn and Rhys James Fund
John and Ceridwen Medal
Sports Projects

Capntal Fund

Endowment funds
County Cup Fund
Corwen Home Fund
Art and Craft Fund
Glesr Evans Fund
Olwen Griffiths Fund
Ethleen Thomas Fund
Olwen Phtllips / Pam Weaver Fund
Sim Davies Fund
Rhian Criddle Fund
Sharon Bonds Fund
Pendyrus Fund

Dr D Davies, Fund

TOTAL FUNDS

Transfers

At 1/4/23 Net income  between funds At 31/3/24

£ £ £ £
31,339,312 {868,852) 1,031,932 31,502,392
16,800 - - 16,800
5,240 - - 5,240
305,509 {90,095} - 215,414
- 1,331,932 {1,031,932) 300,000
327,549 1,241,837 (1,031,932) 537,454
149,298 {5,201) - 144,097
4,779 {353) - 4,426
3,191 {235) - 2,956
3,347 31 - 3,378
14,569 615 - 15,184
1,876 59 - 1,935
3,980 1,523 - 5,503
16,710 2,065 - 18,775
2,151 722 - 2,873
779 200 - 979
16,839 {4,452) - 12,387
59,492 3,828 ~ 63,320
277,011 {1,198) - 275,813
31,943,872 371,787 ~ 32,315,659

Transfers during the prior year reflect the reallocation of resources to ensure funds are applied in accordance with donor

restrictions and the charity’s objectives

» ' Capital Fund (£1,031,932 transferred to unrestricted) This represents the release of restrictians on capital grants
once the related assets were purchased and brought into use Under SORP, when the purpose of a restricted capital
grant has been fulfilled, the balance is transferred to unrestricted funds to match the depreciation charge on those

assets
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MOVEMENT IN FUNDS - continued

Comparative net movement in funds {1 e for the prior year ended 31 March 2024), included in the above are as follows

Incoming Resources Movement in
resources expended Gams and funds
losses
£ £ £ £

Unrestricted funds
General fund 12,031,675 (13,087,553} 187,026 {868,852)
Restricted funds
John and Rhys James Fund - - - -
Sports Projects 650,000 {740,095) - (90,095)
Local Councils / Institutions Grants 594,477 (594,477) - -
Welsh Government 3,244,645 (3,244,645) - -
Welsh Books Council 31,190 (31,190) - -
Other Grants 244,377 (244,377) - -
Capital Fund 1,331,932 - - 1,331,932

6,096,621 (4,854,784) - 1,241,837
Endowment funds
County Cup Fund 6,308 - {11,509) {5,201}
Corwen Home Fund 202 - (555) {353}
Art and Craft Fund 135 - (370) {235)
Glesm Evans Fund 141 - (110) 3
Olwen Griffiths Fund 343 - 272 615
Ethleen Thomas Fund 44 - 15 59
Olwen Philbps / Pam Weaver Fund 94 - 1,429 1,523
Sim Davies Fund 394 - 1,671 2,065
Rhian Criddle Fund a1 - 631 722
Sharon Bonds Fund 18 - 182 200
Pendyrus Fund 711 - (5,163} (4,452)
Dr D Davies Fund 2,514 - 1,314 3,828

10,995 - {12,193) (1,198)

TOTAL FUNDS 18,139,291 {17,942,337) 174,833 371,787
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MOVEMENT IN FUNDS - continued

Purpose of restricted funds

The endowment funds represent cantrihutions and bequests where the cantrhutar has nnted that the maney should he
retained as capital The income has been used n accordance with the terms of the endowments and included in the

Statement of Financial Activities

John & Cenidwen Hughes Medal

Sports Projects

John & Rhys James Fund
Cymraeg Pob Dydd Project

Youth Officers

Youth Theatre

Local Counclls/Instilutions Grants
Welsh Government

Welsh Books Council
Prumoting Apprenucestips Scheme

Shared Prosperity Fund

Capntal Fund

for the year ended 31 March 2025

A gift was received to be used to create and present a special annual award for
the outstanding work in the youth work sector

These projects have been financed by Sport Wales and the Welsh Government
The money has been used to purchase equipment and appoint sperts officers,
including staging Gemau Cymru annually

An annual gift Is receved from the Pantyfedwen Trust and allocated to County
Committees and to the Surrounding Areas to promote local Urdd Eisteddfodau
A project which extends the use of Welsh as a second language outside the
classroom in English-medium schools

Varnious projects which focus on informal learning/extracurnicular interests
outside school hours, to ensure the socal use of Welsh

The company offers opporturities to the youth of Wales, between 14 and 20
years of age, to perform in a musical production, funded by the Welsh
Government

Support in lunding core reglonal work and joint projects with other institutions
The matn grant in supporting the core work of the Urdd, to enable us to fulfil
targets in strategic areas promoting Welsh to children and young people
Support in funding the publhication of magazines

Supporl m lundmg Lthe costs of providing traming to apprentices Lthrough the
medium of Welsh in Sports, open air actiities and childcare

Support for train new activity officers in Pembrokeshire, as well as research and
tnitiatives to improve energy efficiency at the Llangrannog residential centre
This represents grant funding for capital projects which remain under restriction
as at the balance sheet date
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Notes to the Financial Statements - continued

for the year ended 31 March 2025

ANALYSIS OF ASSETS AND LIABILITIES BETWEEN FUNDS

At 31 March 2025

Intangible fixed assets
Tangible fixed assets
Investments

Current assets

TOTAL FUNDS

At 31 March 2024

tintangible fixed assets
Tangible fixed assets
Investments

Current assets

TOTAL FUNDS

CAPITAL COMMITMENTS

Contracted but not provided for in the financial statements

At the year end, there were no capital works and repairs contracted (2024 £rul}

FINANCIAL INSTRUMENTS

The carrying value of the financial assets and hiabilities include

Financial assets that are debt instruments measured at amortised cost

Fixed asset investments
Trade debtors

Other debtors

Cash at bank

Financial iabitities that are debt instruments measured at amortised cost

Other loans

Trade creditors
Other creditors
Deferred income
Accrued expenses
Payments in advance

Unrestricted Restricted Endowment
funds funds funds Total funds
£ £ £ £
148,724 - - 148,724
25,709,029 599,000 - 26,308,029
4,027,149 - 278,963 4,306,112
1,592,166 22,040 - 1,614,206
31,477,068 621,040 278,963 32,377,071
Unrestricted Restricted Endowment
funds funds funds Total funds
£ £ £ £
212,245 - - 212,245
25,169,087 300,000 - 25,469,087
3,957,242 - 275,813 4,233,055
2,163,818 237,454 - 2,401,272
31,502,392 537,454 275,813 32,315,659
2025 2024
£ £
2025 2024
£ £
4,306,112 4,233,055
1,613,498 1,196,905
341,872 107,178
1,935,055 2,492,083
{28,708} (28,495)
(874,790) (705,182)
{151,566} (81,584)
(1,432,320} {986,998)
{137,529} {177,355)
(367,953} (562,329)
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Cwmni Urdd Gobaith Cymru

Notes to the Financial Statements - continued
for the year ended 31 March 2025

RELATED PARTY DISCLOSURES

During the year, the Chanty recewved income for broadcasting rights, sponsorship and facilty hire from S4C, a company in
which Mr D Dawvies, a trustee, is also a director The transactions were undertaken at market value and on normal commercial
terms Mr D Davies did not take part in approving the transactions, and no trustee recewed any personal benefit The total
income recewved was £348,315, with £ni! outstanding at year-end

There were no other related party transactions for the year ended 31 March 2025, nor for the preceding year

POST BALANCE SHEET EVENT

On 4th November 2025, the charity recewved confirmation of the grant of Letters of Administration with Will in respect of
an estate of a deceased person, who died on 6 January 2023 dormiciled in England and Wales The application states that the
gross value of the estate 1s £3,210,273 and the net value 1s £3,201,235 The charity, Urdd Gobaith Cymru, has been appointed
as the admiristrator and beneficiary under the Will

The financial impact of this event cannot be reliably measured at the reporting date, therefore, no adjustment has been

made to the financial statements Disclosure 15 provided to inform users of the accounts of this significant event occurring
after the balance sheet date
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Cwmni Urdd Gobaith Cymru

Adroddiad yr Ymddirtedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

Mac'r Ymddiniedolwyr, sydd hefyd yn gyfarwyddwyr o'r clusen at ddiben Deddf Cwminiau 2006, yn cyflwyno cu hadroddiad blynyddol
&'r datganiadau anannol archwiliedig am vy flwyddyn yn diweddu 31 Mawrth 2024 Mae’r Ymddinedolwyr wedi mabwysiadu’r
darpanaethau yn y ‘Datganiad o Arferion a Argymheliwyd 1 Elusennau’ wrth barator'r adroddiad blynyddol a'r datganiadau anannol
yn unol @'r Safon Adrodd Anannol sy'n gymwys yn y DU a Gwerimaeth Iwerddon {FRS 102) (effeithiol 1 tonawr 2015)

Mde Cwinm Urdd Gobaith Cymiu yn elusen gofrestiedig dao yo gwinn cyfyngedig diwy warant Agorwyd cangen gyntal y miudiad yn
1922 ar yna ymgnrffnnwyd yr Lirdd ar R Mawrth 1932 a chafrestradd fel plusen ar yr un dyddiad Sefydiwyd o dan Femnrandwm sy'n
datgan amcamon a phwerau’r Cwmni a reolwyd gan Erthyglau Cymdeithastad Os fyddar'r ewmni yn digwydd dirwyn 1 ben yn y
dyfodo!, ni fydd rhwymedigaeth yn fwy nag £0 25 yn daladwy gan yr Ymddiriedolwyr

AMCANION A GWEITHGAREDDAU

Nod ac Amcanion
Prif amcanion yr elusen yw sicrhau bod hell ieuenctid Cymru yn cael y cyfle, trwy gyfrwng y Gymraeg, 1 ddatblygu’n unigolion cyflawn,
a'u galluogi 1 chwarae rhan adeiladol yn y gymdeithas, drwy feithrin sgihau personol a chymdeithasol

Mae'r elusen yn cyflawn el hamcanion mewn pump prif ffordd, sef 1) drwy gynnig profiadau canolfannau preswyl, 2) drwy gynnal
eisteddfodau llecl a chenedlaethol 1 hyrwyddo'r celfyddydau, 3) drwy gynnig gwasanaeth darpanaeth chwaraeon, 4) drwy gynnig
rhwydwaith o weithgareddau renedlaethol a rhyngwladol 1'r ienenctid, a 5) darparu hyfforddiant yn y pweithle a phrentisiaethan
Ceir adolygiad manwl 0 gampau a pherfformiadau mewn adroddrad blynyddo! ar wahan "w gyflwyno yn y Cyfarfod Blynyddol

(gweler www urdd cymru)

Mae’r eliisen yn ddinlchgar am ymdrechion ergwirfoddnlwyr sy'n hetpu 1 ddarparu’r gwasanaeth a chody anan drwy ror e hamser
gynorthwyo gyda gweithgareddau’r elusen Ary cyfan mae'r cyframiadau hyn yn cynnwys gwirfoddol ar gyfer yr Eisteddfodau niferus
sy'n digwydd ar lefel leol a rhanbarthol cyn cymhwyso ar gyfer yr Eisteddfod Genedlaethol, cynorthwyo gyda nifer o glybiau
chwaraeon a chymdeithasol sy'n gweithredu drwy gydol y flwyddyn, helpu gyda threfnu a stiwardio cystadlaethau rhanbarthol a
cenedlaethol yn ogystal 8'n Hymddinedolwyr a gwirfoddolwyr eraill sy'n eistedd ar ac yn mynychu ein byrddau a'n panell Er bod
rhanbarthau a chylchoedd lleo! yn cynnal gweithgareddau, caiff y rhain eu rhedeg yn annibynno! ar Gwmni Urdd Gobaith Cymru ac
felly nid ydynt wedi'u cynnwys yn y cyfrifon hyn

Cyflawniadau a Pherfformiad_
Yn ystod y flwyddyn fe wnaeth yr Urdd gyflawni y canlynol

e Daeth dros 103,000 o wersyllwyr a thros 850 o ysgolion Cymru, gan gynnwys 61% o ysgohion cyfrwng Saesneg y wiad, 1 ymweld a
gwersylloedd yr Urdd

¢ Cynhaliwyd Eisteddfod Genedlaethol yr Urdd yn Sir Faldwyn, gyda dros 100,000 o gofrestriadau wedi ‘u wneud ) gystadlu yn yr
vyl

¢ Mewn partnendelh gydd Undeb Rygbi Cymru, Cymerodd drus 6,000 o chwartdewyr ran inewn twrnamment cynlmysol 7 bub ueln
rygb yng Nghaerdydd yn Ebnill 2024

« Dathlodd yr adran brentisiaethau el phen blwydd yn 10 ocd o chynhahodd ddigwyddiad yn Liandudno ac Abcrtawe 1 nodi'r pen-
blwydd Mae'r Urdd yn cynnig prentisiaethau yn y sectorau chwaraeon, chwaraeon mewn addysg, awyr agored, gofal plant, a
gwaith revenctid, ac ers sefydlu’r adran Mae nifer y prentisiatd newydd wed) ¢cynyddu o 251 180 y flwyddyn, gyda dros 80 o
gyflogwyr beflach mewn partneriaeth 4'r Urdd ar y gwahanol gynlluniau hyffordd

*  Ym mis Mai lansiwyd Neges Heddwch 2024, ‘Gweithred yw Gobaith’, a grewyd gan fyfyrwyr Coleg Caerdydd a'r Fro, Prentistaid a
gwirfoddolwyr yr Urdd yn Sain Ffagan, Caerdydd Roedd y Neges Heddwch yn rhot teyrnged genhedlaeth o ferched Cymru a
weithredodd dros heddwch a chydraddoldeb gan miynedd yn 81, a hynny drwy gynnal ymgyrch arloesol Deiseb Heddwch
Merched Cymru 1923-24, ac ym mis Rhagfyr 2024 ymwelodd cynrychiolwyr y Neges Heddwch ag Efrog Newydd a Washington
ddilyn ag olrhain Hanes y ddeiseb a chael eich grymuso trwy ddysgu mwy am y sefyllfa fyd-eang | fenywod fel arwemwyr ac
ymgyrchwyr

¢ Parhaodd prosiectau Rhyngwlado! y mudiad « hyrwyddo cyfnewid a dealltwrizeth ddiwylliannol, a fel rhan o flwyddyn Cymru yn
India, lansiwyd rhaglen #FelMerch mewn partneriaeth ag elusen “Her Future Coalition” Rhoddwyd y cyfle | wirfoddolwyr 18-25
oed o Gymru 1 gymryd rhan mewn rhaglenni addysg a chymorth 1 blant a phobl ifanc yn Kolkata
¥Ymgysylltodd yr adran leuenct:d a Chymuned § dros 84,000 o blant a phobl ifanc trwy glybiau cimio neu glybiau cymunedol Mae
gan yr Urdd 163 o ganghennau lle cynhelr gweithgareddau'n rheolaidd ledled Cymru




Cwmni Urdd Gobaith Cymru

Adroddiad yr Ymddiriedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

ADRODDIAD STRATEGAETH

Adolygiad arianno!
Sefviifa artannol
Adroddir ar ganlyniaday'r Elusen yn y Datgamiad o Weithgareddau Anannol ar dudalen 18

Mae incwm net o bob cronfa yn dangos gweddill o £61,412 {2024 £371,787) gyda'r Elusen yn ffodus o fod wedi elwa o'r canlynol

+  Grantiav cyfalaf odds wrth Liywodraeth Cymru a Chwaraeon Cymru o £920,492 (2024 £1,331,932 Defnyddiwyd y grantiau yma
1ariannu'r gwarant cyfalaf yng ngwersylloedd Glan Liyn, Llangrannog and Phentre Ifan Tra bod y grantiau a dderbyniwyd o fewn
incwm, mae’r gwanant yma wedr'i gyfalafu a felly md yw wed) adrodd yn y Datganiad 0 Weithgareddau Anannol

*  Rhoddion a chymynroddion £144,148 (2024 £943,718)

Er bod y gwersylloedd wed: gwasanaethu dros 103,000 o ymwelwyr dros nos, fe wnaeth chwyddiant uchel gael effarth ar gostau
rhedeg y gwersylloedd ac felly id cedd yr incwm net a gynhyrchwyd yn 811 fyny i'r lefelau a welwyd cyn y pandemig COVID

Yn flynyddol, mae cyfrifon rheoli mewnol yr Urdd yn dangos fod Gwersylloedd Llangrannog, Glan-llyn a Chaerdydd, yn ogystal 8'r
Adran Gylchgronau ac Adran yr Eisteddfod a’r Celfyddydau, yn cyfrannu gwarged tuag at weithgareddau datblygu a rhanbarthol ¥n
unol & pholisiau cyfrifyddol yn y cyfnfon statudol dosrannir costau cefnogr’r gwenthgareddau etusennol ar sail canran yr incwm a
dderbynnir gan bob adran ¥n ogystal nodir incwm grantiau ar wahan yn y Datganiad 0 Weithgareddau Ariannol

Asedou Sefydlog Tinaethol

Dangosir newidiadau asedau sefydlog dinaethol yn nodiadau yr adroddiad anannol Yn ystod y flwyddyn gwanwyd £1,318,879 (2024
£2,298,762) ), ar amryw o asedau sefydlog, yn fwyaf nodedig datblygiad adeilad Penhelig yng ngwersyll Llangrannog, gosod tWwr Zip
wire newydd yn Llangrannog, a gwelhannau cyfleusterau ac effeithlonrwydd ynni pellach yn Llangrannog, Glan Liyn and Chaerdydd
Roedd yr elusen yn ffodus | dderbyn grant gan Lywodraeth Cymru arannu 65% o'r gwaith ym Mhenhehg a grant gan Chwaraeon
Cymru ar gyfer gosod twr Zip Wire yn Llangrannog

Polisi ac amcanion buddsoddi

Rheolir pwerau buddsodd’r Ymddiriedelwyr gan y Memorandwm ac Erthyglau Cymdeithasiad Mae'r Ymddinedolwyr wed
penderfynu ar bolisy o fuddsoddi anan mewn cyfuniad o stoc y Liywodraeth, cyfranddaliadau rhestredig ac unedau buddsodd
arbenigo! 1 elusennau, er mwyn cwrdd 8’u gofynion 1 gynhyrchu incwm a thyfiant cyfalaf yn ogystal 4 buddsodd’n foesegol Yn ystod
y cyfnod adrodd trosglwyddwyd buddsoddiadau o reotwr cronfeydd presennol 1 reolwyr cronfeydd newydd, CCLA Investment
Management Limited and Sarasin & Partners LLP, yn dilyn adolygiad gan yr Ymddinedolwyr ar agwedd yr elusen tuag at fuddsoddi n
gyda mewnbwn arbenigwr sector mewn cyfnod adrodd blaenorol

Polisi cronfeydd

Fel sydd yn ofynnol gan Comisiwn yr Elusennau, mae’r angen i'r elusen gael polisi cronfeydd er mwyn diogelu y mudiad rhag yr
annisgwyl Mae'r Ymddinedolwyr wedi sefydlu polisi lle dyta: cronfeydd cyffredinol fod gwerth oddeutu 6 mis o wanant cyffredinol
(tua £7 7miiwn} Ar y lefel hwn, teimlar’r Ymddiniedolwyr gall yr elusen barhau 1 weithredu mewn achos o ddiffyg incwm sylweddol
Byddar'n rhaid ystyried sut ) newid y gweithgareddau neu gynyddu’r incwm mewn achos o'r fath

Ar ddiwedd 31 Mawrth 2025, roedd y cronfeydd rhydd yn £5,269,315 (2024 £5,771,060) Mae'r Ymddinedolwyr yn ymwybodol o
gymyroddion a fydd yn cael eu dosbarthu i'r elusen ar 6l setlo ystadau unigohion amrywiol, gan gynnwys ystdd sylweddol a
gadarnhawyd gan ddyfarmad Liythyrau Gweinyddiaeth ar 4 Tachwedd 2025, gyda gwerth net o tua £3 2 miliwn Dylar'r rhoddion
disgwyliedig hyn ddod &'r cronfeydd rhydd yn 8! /'r lefel targed gan yr Ymddiriedolwyr ar &l caniatdu ar gyfer gwariant ar adnewyddu
cyfleusterau yn y canolfannau preswyl Y strategaeth hir-dymor yw parhau 1 gynyddu y cronfeydd rhydd yn y dyfodol trwy greu
gweddill blynyddol ar werthgareddau

Roedd yna £621,040 {2024 £537,454) mewn cronfeydd cyfyngedig Mae'r balans ar ddiwedd y flwyddyn yn cynnwys cyfraniadau a
grantiau o £22,040 {2024 £237,454) 3 £599,000 {2024 £300,000) mewn cronfeydd cyfalaf Roedd yna £278,963 (2024 £275,813)
mewn Cronfeydd Gwaddol

Cyfanswm y cronfeydd ar ddiwedd y flwyddyn oedd £32,377,071 (2024 £32,315,659)




Cwmmni Urdd Gobaith Cymru

Adroddiad yr Ymddiriedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

Cod) Anan gan y Cyhoedd

¥n ysted y flwyddyn, bu Urdd Gobaith Cymru yn cynnal amrywiaeth o weithgareddau codi anan 1 gefnogi e nodau elusennol, gan
gynnwys apehiadau, digwyddiadau cymunedol, codr arian ar-tetn, a rhoddion gwirfoddol gan v cyhoedd Mae codt artan yn chwarae
rhan bwysig wrth alluogr’r Urdd 1 ddarparu cyfleoedd 1 blant a phob) ifanc yng Nghymru gymryd rhan mewn profiadau diwylliannol,
chwaraeon, addysgol a chymdeithasol Nid yw'r elusen yn cyflogi codwyr anan proffesiynal nac yn defnyddio cyfranogwyr masnachol

Mae'r ymddinedolwyr yn cadarnhau bod yr elusen yn cadw at Ged Ymarfer Codi Arian y Rheoleiddwr Codi Anan ac fod pob
gweithgaredd codi anan cyhoeddus yn ystod y flwyddyn wed'1 gynnal yn unol 8'r gofynion a osodir ar gwmniau elusennol gan Ddeddf
Cwmniau 2006 a deddfwnaeth elusennol berthnasol Mae rheolaethau mewnol a mecanwesthiau goruchwylio ar waith 1 sicrhau bod
cod: artan yn cael et wneud yn dryloyw, yin gyfrifol, ac mewn modd sy’n cyd-fynd & chenhadaeth yr elusen

Mae’r ymddinedolwyr yn cynnal goruchwylaeth reolaidd ar weithgareddau codi anan, gan dderbyn diweddanadau ar incwm a
gynhyrchir, materion cydymffurfiaeth, ac unrhyw faterion sy’n codi Mae polisiau ar waith 1 sicrhau bod pob gweithgaredd cod) arian
yn parchu hawliau, urddas a lles cefnogwyr a’r cyhoedd, gyda sylw arbennig y unigolion sy'n agored | niwed Mae staff a gwirfoddolwyr
sy'n cymryd rhan mewn codi anan yn derbyn canllawiau perthnasol s ddiogelu rhag gormod o bwysau, arfenon ymyrrol, neu
ymagweddau parhaus

Mae Urdd Gobaith Cymru yn gweithredu gweithdrefn gwyno glir a hygyrch ¥n ystod v cyfnod adrodd, ni chafodd yr elusen unrhyw
gwynmion yn ymwneud & chodi anan (biwyddyn flaenorol dim}.

Mae'r ymddiriedolwyr yn fodlon bod gweithgareddau codi anian yr elusen yn ystod y flwyddyn wedi bod yn gost-effeithiol, wedi'u
goruchwylio'n briodol, ac wedr'u cynnal mewn modd sy’n gyson & gwerthoedd yr elusen fel mudiad reuenctid cenedlaethol Nid yw'r
elusen wedi cymryd rhan mewn arfenion a allai gael eu hystyried yn afresymol o ymwthiol, yn barhaus, neuv’n rhot gormod o bwysau
ar roddwyr posibl

Polisiau ac amcanion rheofaeth risg a rheofaeth ariannol

Mae Bwrdd yr Ymddinedolwyr wedi adolygu’r nsgiau sylweddol hynny lle mae’r elusen yn agored iddynt, a sefydiu systemau 1 leddfu’r
nsgiau hynny Paratowyd adreddiadau yn rheolaidd er mwyn sicrhau bod y camau priodol yn badol + lethau'r rnisgtau  Llethawyd
risglau mewnol drwy weithredu trefniadau awdurdodi trafodaeth anannol a phrosiectau, ac er mwyn sicrhau ansawdd cyson am holl
weithgareddau'r elusen Adolygwyd y trefniadau yma yn gyfnodol 1 sicrhau eu bod yn dal 1 gwrdd 3 gofynion yr elusen

Busnes Gweithredol

Mae'r Ymddinedolwyr wed asesu priodoldeb y sail busnes gweithredol {'going concern’) drwy fodelu cyllideb a rhagolygon anannol
ar gyfer y cyfnod hyd at fis 31 Mawrth 2026 ac maent yn fodlon eu bod yn parhau 1 fod yn briodol 1 ddefnyddio'r sail busnes
gweithredol o baratoi'r datgamadau anannol ar gyfer y flwyddyn a ddaeth 1 ben 31 Mawrth 2025 Gweter Palsiau Cyfrfo, Nodyn 1
i'r Datgarnadau Ananno!

Datblygiadau'r dyfodol
Cynllun Strategol presennol yr Urdd ar gyfer 2023 1 2028, ‘Urdd 1 Bawb’, sydd yn nodi gweledigaeth s sicrhau darpanaeth gynhwysol
a theg sy’n croesawu amrywiaeth ac yn cryfhau'r Gymraeg Mae gwerthoedd cratdd yr Urdd fel y ganiyn

+«  CEFNOGI - ein aelodau, defnydd o'r Gymraeg, lles plant a phobl fanc, ein gwirfoddolwyr a staff

= PARCHU - jaith, amrywiaeth ag anabtedd, ein gilydd, ein diwylliant a diwylhannau eraill a'n gwahaniaethau

¢ GRYMUSO - dros Gymru a'n pobl fanc, ) wneud gwahaniaeth ac 1 fod yn haul tuag at erall)

Amcanion strategol Urdd « Bawb yw
¢ Urdd i Bawb — darpariaeth gyson a theg sy’'n croesawu amrywiaeth
Ein Cynnig — sy’'n apelgar, cyfoes ac yn hyblyg
Ein Gwirfoddolwyr — y llwybrau cefnogi ac uwchsgilio
Ein Gweirthlu — sy'n gymwys, hyblyg a chynhwysol
Ein Hamgylchedd — Urdd sy’n amgylcheddol gyfrifal
Ein Hadeiladau - sy'n apelgar ac addas ar gyfer anghemon y dyfodol

Er mwyn cyflawni't weledigaeth a'r amcamion stratego!, bydd y Bwrdd Ymddinedolwyr, staff a Byrddau Strategol yn adolygu
blaenonaethau a nodau'r Elusen yn rheolaidd
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Adroddiad yr Ymddirtedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

Crynodeb o Ddilyniant Al Flwyddyn (2024-2025) yn erbyn Cynllun Strategol Urdd i Bawb

Urdd 1 Bawb
e Cynyddodd aelodaeth £1 125 5%, mynediad am ddim 1’y Exsteddfod 1 devluoedd incwm 1se)
» 3500 lecedd wed)'u hanannu drwy’r Grenfa Cyfle | Bawb {+38% o gynnydd)
e Myfyrwyr ESOL wed: cyfrannu at y Neges Heddwch a Datont
®  Mentrau LGBTQ+ ehangu rhaglen Cwiar Na Nog, mannau diogel a chyfranogiad mewn digwyddiadau Pride
s Penodi Swyddog Hygyrchedd, defnydd o Makaton a BSL mewn digwyddiadau, partneriaethau gydag elusennau anabledd
Ein Cynnig
«  Llais pob! ifanc yn ganolog 34% o lefydd ar fyrddau 1 babi 18-25 oed, fforymau ieuenctid yn dylanwadu ar ddarpanaeth
e Pristau cynhwysol a chynllumiau rhandaliadau, teithiau rhyngwladol am ddim drwy gylid TAITH
s  Mentrau llesiant pobl ifanc rhaglenni cymunedol a chwaraeon, mannau ymwybyddiaeth ofalgar yn yr Eisteddfod a'r
canolfannau preswyl
e 26% o ysgollon sy'n aros yn y canclfannau o'r ardaloedd mwyaf difremtiedig, darpanaeth wed
ei dargedi megis Fit and Fed
Emn Gwirfoddolwyr
s 5550 wirfoddolwyr chwaraeon (73% o dan 25 oed), trefriadau newydd ar gyfer gwirfoddolwyr cymunedol a chelfyddydol
¢  Hyfforddiant strwythuredig ar-lein ac wyneb yn wyneb diogelu, ymwybyddiaeth anabledd, BSL, cyfryngau cymdesthasol,
trefnu digwyddiadau
Emn Gwerthlu
+  Cyflogwr Cyflog Byw Go lawn, pecyn buddion cynhwysfawr
s Amrywiaeth gweithlu 43% o dan 25 oed, 190 o brentisiaid gyda 65% yn symud » swyddi llawn amser
s Hyfforddiant gwrth-hihaeth, LGBT(Q+, ac anabledd, cyrsiau arweinyddiaeth ILM ar gael
s Arolwg \les staff wedi sgorio 77%, sy'n uwch na chyfartatedd elusennau’r DU
Ein Hamgylchedd
e  Paneb solar wedi'u gosod yn Llangrannog, cynlluniau Net Sero ar gyfer Glan-llyn a chanotfannau eraill
+ Gwelliannau ymarferal cwpanau ail ddefnydd, offer algyichu, llai o ddefnydd generaduron disel yn yr Eisteddfod
Genedlaethol yr Urdd
Ein Herddo
s  Cynllun buddsoddi pum miynedd wed/'i gymeradwyo ar gyfer pob canolfan breswyl
s  Uwchraddiadau wedi'u cwblhau ystafelloedd ymolchi en-suite a chyfarfod yng Nghaerdydd, adnewyddu yn Llangrannog,
cyfleusterau staff wedi'u gwella yn Glan-llyn
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Adroddiad yr Ymddinedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

STRWYTHUR, LLYWODRAETHU A RHEOLAETH

Trefn Lywodraethol

Rheolir yr elusen gan e dogfen llywodraethu, y Memorandwm ac Erthyglau Cymdeithasu, ac fe't hystynir yn Gwmni cyfyngedig, wed)
el gyfyngu trwy warrant, fel y'1 diffinnir gan Ddeddf CwmnTau 2006

Cyfansoddiad yr Elusen

Mae Cwmni Urdd Gobaith Cymru yn elusen gofrestredig ac yn gwmni cyfyngedig drwy warant Ymgorfforwyd yr Urdd ar 8 Mawrth
1932 Sefydiwyd o dan Femorandwm sy’n datgan amcanton a phwerau’tr Cwmni a reolwyd gan Erthyglau Cymdeithasol

Cred yr Ymddiniedolwyr yw bod yr elusen yn Endid Budd Cyhoeddus a"i fod yn cwrdd &'r anghenion a osodwyd yn adran 4 o'r Ddeddf
Elusennau 2011

Strwythur Sefydtiadol

¥n ystod y cyfnod adrodd, rheolwyd yr Urdd o ddydd 1 ddydd gan Brif Weithredwr gyda chefnogaeth tn ar ddeg pennaeth adrannol,
gyda 8 ohonynt yn rhan o'r Uwch Dim Rheoli Dangosir y strwythur adrannol 1sod

( ™

Strwythur Adrannol yr Urdd

( Prif Weithredwa

,
—L Gwersyil Caerdydd
»

"
r Gwersyll Llangrannog

L _

~
_L Gwersyll Pentre \fan
7
\
._{ Gwersyll Glan-llyn
e

Adran Gyfarthrebu
a Rhyngwiadol
Adran Adnoddau Dynol Adran tevenctid
| a Chymuned

Adran Technoleg
Gwybodaoth

Adran Chwaraoon
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adran Prentislaethau

m
T

Cellyddydau

Adran Gyilid

Y ()

I

Adran Polisi, Grantlau
a Liywodraethu

Urde
M

T

-4



Cwmni Urdd Gobaith Cymru

Adroddiad yr Ymddiriedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

Strwythur - parhad

Mae strwythur llywodraethu yr elusen yn cynnwys chwech Bwrdd Strategol 1 adrodd yn uniengyrchol s Fwrdd yr Ymddiriedolwyr ar
faterion arbenigol yn ymwneud ag Adnoddau Dynol, Busnes, Prentisiaethau a Chwaraeon, Eisteddfod a'r Celfyddydau, Gwersylloedd,
Rhyngwladol Cynhaliwyd cyfarfodydd bob 4 mis yn ystod y eyfnod adrodd Mae'r Urdd fel mudiad yn hynod ddiolchgar 1'r llu o
unigolion sydd yn gwirfoddol 1 gefnog’r holl rwydwaith yma

Strwythur Liywodraethol

( Corff aelodau’r elusen Urdd

6t y7 aalodau 5y°'n othol y Bwrdd Ymddinedatwyr

—
W Bwrdd ]
Archwilio a Risg Ymddiriedolwyr
| ! ] H )|

@wrdd Busnes Bwrdd Adnoddsy Bwrdd Chwarseon Bwrdd Bwrdd y Bwrdd Rhyngwiadol
Dynol o Phrentisioethou Gwarrsylloodd Colfyddydau a Chyfarthrobu

[ Pwyllgor Cadoryddwon )
Pwyllgorau Rhanbarthol

N z S

Nodir aelodau Bwrdd yr Ymddiriedolwyr {sydd hefyd yn gyfarwyddwyr yr elusen at ddiben deddfwriaeth cwmniau) a wasanaethodd
yn ystod y flwyddyn ac ar ddyddiad yr adroddiad yma ar dudalen 13

Yn ystod y cyfnod adrodd, bu'r canlynol yn Liywyddion Anrhydeddus yr elusen

- Mr W Melville Jones

- Mr S ab Edwards

- Ms R Lewis
Dirprwyo
Mae'r Ymddiriedolwyr yn dirprwyo rheolaeth dydd ( ddydd yr elusen i'r Prif Weithredwr, a'c Uwch Dim Rheoli, a oedd yn cynnwys yn
ystod y ¢yfnod adrodd

- Sian Lewss Prif Weithredwr

- Gwenno Willlams Cyfarwyddwr Cylhd

- Lowri Jones Cyfarwyddwr Gwersyll Llangrannog

- Mair Edwards Cyfarwyddwr Gwersyll Glan-llyn

- Ceren Roberts Cyfarwyddwr Gwersyll Caerdydd

- Gary Lewis Cyfarwyddwr Chwaraeon a Phrentisiaethau

- Liio Maddocks Cyfarwyddwr Eisteddfod a'r Celfyddydau

- Mah Thomas Cyfarwyddwr Cyfathrebu a Materion Rhyngwladol

- Sian Morris Jones Cyfarwyddwr leuenctid a Chymuned ;



Cwmni Urdd Gobalth Cymru

Adroddiad yr Ymddiriedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

Recriwtio a Phenodi Ymddirtedolwyr Newydd
Mae'r Ymddinedolwyr yn derbyn cyngor gan Gynghorwyr Cyfreithiol ac Archwilwyr yr elusen yn &l yr angen, yn ogystal &'r Bwrdd
Adnoddau Dynol sy’'n cynnwys arbemgwyr ac ymarferwyr o'r diwydiant

Mae Urdd Gobaith Cymru yn recriwtio ac yn penodi Ymddiriedolwyr newydd yn unol &' Erthyglau Cymdeithasu, sy'n nod) y bydd yr
Elusen, drwy benderfyruad yn y Cyfarfod Cyffredinot Biynyddol, yn

*  Penodi person sydd wed cytuno 1 gael e) enwebu’n Ymddinedotwr
s Ail-benod Ymddiriedolwr presennol, trwy wahoddiad y Bwrdd Ymddiriedolwyr unwaith y bydd eu tymor tair biynedd wed
gwblhau

Penody Ymddiredolwyr newydd am gyfnod cychwynnol o 3 blynedd, gyda'r opsiwn o ymestyn eu tymor, ar 4l eu hail-ethol, am 3
blynedd arall Os yn briodol ac ar gais y Bwrdd Ymddinedotwyr gellir cynmig 3ydd cyfnod tymor o 3 blynedd

Yn y broses hon mae'r Bwrdd yn derbyn cyngor gan amrywiaeth o rhanddehard yr elusen, ac ar 81 hynny gofynmir 1 umgolion wneud
cais am seddi gwag ar Fwrdd yr Ymddiriedolwyr Yn ogystal, er mwyn sicrhau tryloywder, cyn y Cyfarfod Cyffredinol Blynyddol, rhoddir
rhybudd am alwad agored 1| dderbyn enwebiadau gan unigolion 'w hystyned yn Ymddiriedelwyr Yn dilyn cwblhau ffurflen enwebu,
cynhelir cyfweliadau i sicrhau bod yr ymgeiswyr fwyaf cymwys yn cael eu cyflwyno 1'r Cyfarfod Cyffredino! Blynyddol

Hyfforddiant ac Anwytho Ymddinedolwyr Newydd

Pan benodir Ymddiniedolwyr newydd, cynigir gwybodaeth 1ddynt am eu dyletswyddau a'u cyfrifoldebau ynghyd allunio rhaglen
anwytho, Mae hyn yn cynnwys cwrdd 3 staff, cysgod cyfarfodydd, a chynnig arweimiad lle yn addas ar weithdrefnau a pholisiau'r Urdd

Gwhneir asesiad o anghenton hyfforddi a cynigir hyfforddiant penodel 1 Ymddinedolwyr newydd ar eu dyletswyddau a'u cyfrfoldebau

Adroddiad ar Gyfiogau a Théi

Mae’r Urdd yn defnyddio system gwerthuso / graddol swydd cydnabyddedig yrm maes Adnoddau Dynol (HR Inform) er mwyn sicrhau
bod pob swydd o fewn y mudiad yn cael eu gosod ar gyfraddau cyflog addas Mae'r system hwn yn cael et ddefnyddio pan mae swydd
newydd yn cael el greu neu hefyd yn weithredol petai unrhyw newid sylweddol yn nyletswyddau a cyfrifoldebau unigolyn, a'r gofyn
yno all-raddol’r swydd Mae dau asesiad annibynnol o’r swydd yn cael er redeg drwy’r teclyn gwerthuso swyddi yn yr amgylchiadau
hyn

Fel mudiad, rydym wedi ymrwymo 1 ac wedi ein achredu 1 fod yn Gyflogwr Cyflog Byw, gan sicrhau bod ein cyflogau cychwynnol (gan
hepgor prentisiaid) yn cyfateb & chyfradd argymhellir gan y Sefydtiad Cyflog Byw

¥n fiynyddol, mae’r Bwrdd Ymddinedolwyr yn asesu cyflogau staff a chysidro cyflwyno cynnydd sy'n ¢cyfateb a unrhyw gynnydd )
gostau byw ochr yn ochr a rhagolygen ariannol y mudiad Byddwan yn ymgynghon am unrhyw gyllidebau arfaethedig gyda’r Bwrdd
Adnoddau Dynof a‘’r Bwrdd Busnes Ym miwyddyn anannol 2024725 cyflwynwyd godiad cyflog i staff ar raddfeydd is yn urug er mwyn
sicrhau bod gofymion y sefydhad Cyflog Byw wedi gwrdd

Yn unol §'n hymrwyrmiad 1 sicrhau bod ein cyfraddau cyflog yn deg a chystadleuol, bob dwy flynedd byddwn yn memcnodt ein swyddi
yn erbyn y farchnad allanol Mae hyn yn galluogr’r mudiad 1 sicrhau bod ein cyflogau’'n gystadleuol, ac yn ein galluogi  ddenu a cadw
ymgeiswyr o safon sy’n angenrheidiol at rediad llwyddiannus yr elusen

¥Yn 2023/24 cynhaliwyd asesiad ac adolygiad llawn o feincnodi pob swydd disgnfiad ar draws y mudiad Yn unol 8'n ymrwymiad felly,
md oedd gofyn | m wneud yr ymarfer hwn am 2024/25, oni bai mewn cyd-destun unrhyw swydd newydd v'r mudiad

Cydraddoldeb, Amrywiaeth a Chynhwysiant Staff

Mae gan Urdd Gobaith Cymru ystod o bolisiau sy'n adlewyrchu deddfwriaeth gyfredol ac sy'n anelu at sicrhau bod es staff yn cael eu
cadw a‘u cymelit Caiff y polisiau hyn eu hadolygu'n rheolaidd a chént eu gwirio ar gydraddeldeb cyn eu gweithredu Mae'r elusen wed)
ymrwymo 1 gyfle cyfartal yn ein harferion cyflogaeth ¥Yn benodol, nod yr Urdd yw sicrhau nad oes unrhyw gyflogal posibl neu
wirioneddo! yn cael triniaeth fwy neu lai ffafriol ar sall oedran, anabledd, tarddiad ethmig neu genedlaethol, rhyw, statws priodasol
neu statws rhiant, cenedligrwydd, cred wieidyddol, hil, crefydd, neu gyfeiriadedd rhywiol Adlewyrchir hyn ym mholisi cydraddoldeb
ac amrywiaeth y Mudiad, sydd yn amhnellu ymrwymiad yr Urdd i sicrhau cydraddoldeb ac amrywiaeth drwy e holl weithgareddau,
ac 1 sicrhau bod pob cyfloga, ymgeisydd am swydd, aelod, gwirfoddolwr, pobol ifanc, ymwelydd a chontractwr yn cael eu trin yn deg
Mae’r ymrwymiad yma wed: e) selio ar gydgysylihad a chanfyddiad 1 oedran, anabledd, allbennu rhywedd, priodas a phartnenseth
sifil, beichiogrwydd a mamolaeth, hil, crefydd a chred, rhyw neu gyfeiradedd rhywiol
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am y flwyddyn yn diwweddu 31 Mawrth 2025

Cydraddoldeb, Amrywiaeth a Chynhwysiant Staff- parhad

Mae systern Adnoddau Dynol yr elusen, CIPHR, yn lle diogel 1 staff rannu manylion personol mewn perthynas & data cyfle cyfartal
Nid y cwblhau’r data yma yn orfodol, fodd bynnag mae annog 1 wneud hynny yn sicrbau bod y cymorth gorau posibl yn cael er darparu
1 bob cyflogar Bydd y data hefyd yn galluogr’r Urdd 1 adrodd yn fwy cywir ar amrywiaeth staff Mae'r Urdd wedi cofrestru ¢ fod yn
Gyflogwr Hyderus o ran Anabledd, gyda'r dystysgrif lefel 2 beilach wedi ei derbyn Bydd yr achrediad yn cael er ddefnyddio fel rhano
ymgyrchoedd recriwtio gyda'r nod o recniwtio a denu rhwydwaith mwy amrywiol 0 ymgeiswyr

Mae cyfathrebu yn aliweddol ym mhob un o weithgareddau yr elusen ac mae sicrhau bod staff yn cael eu diweddaru ac yn ymwybodol
o ddatblygiadau ar draws y sefydliad yn hanfodol Mae nifer o adnoddau yn cael er defnyddio 1 sicrhau bod hyn yn effeithiol, er
enghraifft diweddariadau rheolardd drwy y rliwydwaith Timau a system Adnoddau Dynol yr elusen, lle gellir postio cyhoeddiadau a
rhannu polisiau a dogfennau newydd Mae hefyd yn hanfodol 1 staff dderbyn diweddariadau rheclaidd gan y Prif Weithredwr

Mae'r gadwyn gyfathrebu o fewn yr Urdd yn galluogs | wybodaeth gael e1 lledaenu 1 lawr o'r brg drwy gydol v strwythur staffio — o
Gyfarfodydd Bwrdd yr Ymddinedolwyr, 1'r Uwch Dim Rheol, | Reolwyr a Staff adrannol  Mae'r Uwch Dim Rheol yn cyfarfod yn
rheolaidd 1 drafod unrhyw newidiadau, datblygradau a matenon a wynebir gan y sefydlad a rhoddir gwybod 1'r staff am unrhyw
ffactorau pwysig sy'n effeithio ar yr elusen gyfan a'v hadrannau a'u rolau hwythau yn benodol

Cafodd Fforwm Staff "Llais 1 Bawb", grwp cynrychiolaeth staff sydd yn cael ei dewis gan y gweithlu ei hail ddechrau yn 2023 gyda'r
nod o ddatblygu a hybu ymgysylltiad staff

Bwrdd Adnoddau Dynol

Ymhiith y byrddau strategol y mae’r Ymddinedolwyr yn dirprwyo rhywfaint o gyfrifoideb iddynt mae’r Bwrdd Adnoddau Dynol sy'n
cynnwys arbenigwyr Adnoddau Dynol a chyfraith cyflogaeth, gan sicrhau bod cyngor yn cael er ddarparu a bod penderfymiadau'n cael
eu gwneud gyda budd eu profiad, eu cyfeinad a'u harweintad

¥r Amgylchedd

Mae Cwmm Urdd Gobarth Cymru wed) ymrwymo 1 sicrhau gwelliannau parhaus i'w weithdrefnau a't ddefnydd o adnoddau, er mwyn
llethau e 61 troed carbon Mae'r Urdd yn cydnabod yr Argyfwng Hinsawdd a' nod yw gosod targed 1 fod yn sefydliad carbon niwtral
erbyn 2050 Datblygu cynaliadwyedd yw hanfod Deddf Cenedlaethau'r Dyfodol a nod yr Urdd yw gwella lles amgylcheddol Cymru
drwy gymhwyso a gweithredu el pholisi amgylcheddol

Adroddiad Syml ar Ynni a Charbon (SECR)
Dan rheohadau SECR mae’r Urdd yn sefydhiad mawr heb e ddyfynn ac felly mae'n ofynnel 1 adrodd yn flynyddol ar allyriadau nwyon
ty gwydr yo deiflio © Trydan, Nwy a Thrafridiaeth Gwmpas 1a 2

Methodoleg

Y cyfnod adrodd yw'r flwyddyn anannol ddiweddaraf 1 Ebnill 2023 hyd 31 Mawrth 2024 Llumwyd yr adroddiad hwn yn unol §
'Chanilawiau Adrodd Amgylcheddol Cynnwys canllawiau symlach ar adrodd ar ynmi a charbon' y BEIS Mawrth 2019, a methodoteg yr
EMA ar gyfer Adrodd SECR Mae'r holl allyriadau mesuredig 0 weithgareddau y mae gan y sefydliad reofaeth anannof drostynt wedi'u
cynnwys fel sy'n ofynnol o dan Reoliadau Cwmniau {Adroddiad Cyfarwyddwyr) a Phartneriaethau Atebolrwydd Cyfyngedig
{Adroddiad Ynm a Charbon) 2018, ont nodir yn wahano! Cyfrifwyd y ffigurau carbon gan ddefnyddio ffactorau trosi carbon DESNZ
2024 ar gyfer pob tanwydd, ag eithno trydan ar sail marchnad sydd wed e se1 lar data cyflenwyr SSE, OVO, Bntish Gas, Total Energy,
EDF and E On

Data 01 Troed Carbon

Cwmpas Disgrifiad 2025 2024 2023 2022 2021 2020
Cwmpas Llosgl tanwydd ar 526 tCOzZe 505 tCO2e 498 tCO2e 427 tCO2e 332 tC0O2e 587 tCO2e
1 safle a chludiant
Cwmpas Ynni a brynwyd - 199tCO2e 195 1C0O2e 171 tC02e 132 tCO2e 103 tCO2e 207 tCO2e
2 ar sail lleohad
Ynm a brynwyd - 1331C02e 1341CO2e 731C02e 351C02e 93tC02e 231tC02e
ar sail marchnad
Cymhareb | Ar sail lleoliad 452 458 38 2 539 459 665
dwysedd tCO2e/Elm tCO2e/E1m tCO2e/f1m | tCO2e/E1lm | tCO2e/E1lm tCO2e/£1m
trosiant trosiant trosiant trosiant trosiant trosiant
Ar sail marchnad 417 42 4 332 453 44 9 685
tCO2e/E1m tCO02e/f£1m tCO2e/E1m tCO2e/E1m tCO2e/Elm tCO2e/E1m
trosiant trostant troswant trosiant tros:ant trosiant
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Data § Troed Carbon — parhad

Mae allynadau a defnydd ynni'r Urdd ) gyd wed) cynyddu ers y cyfnod adrodd blaenorol, er yn s na’r cyfnod cyn panderug COVID yn
2019/20 Mae'r cynnydd yma o ganlyniad | gynyddu capasiti y gwersylloedd ar gyfer cyrsiau preswyl a chynnydd pellach mewn
digwyddiadau cymunedol yn ystod y flwyddyn anannol

Yn ystod y cyfnod, gweithredodd yr Urdd y gwelliannau effeithlonrwydd canlynol

s  Uwchraddio gwrthdroydd ar system solar y ganolfan chwaraeon yng ngwersyll Llangrannog 1 wella effeithlonrwydd v
dhsgwylir iddo lethauw allyriadau o 2,035 kGCO2e y flwyddyn

+ Panel solar newydd ar y to wedi'u gosod yng ngwersyll Llangrannog a disgwylir iddo leihau allynadau 27,752 kGCO2e y
fiwyddyn

*  Gosod system storio batr 40kWh ar gyfer yr ynni solar dros ben gyda’r disgwyl 0 leihau allynadau 4,163 kGCO2e v fiwyddyn
yng nghanolfan breswyl Llangrannog

s Gosod System Rheoli Adeiladau {BMS} ar draws y safle yn Llangrannog 1 reoli gwresogr, ceri ac awyru gofod yn fwy effeithion

*  Gosod Synwyryddion PIR yng nghanolfan breswyl Caerdydd 1 lethau'r defnydd o olau

*  Comisiynwyd adroddiad 1 nodi cyfteoedd solar yng nghanclfan breswyl Glan Llyn

ADRAN 172 - DATGANIAD YR YMDDIRIEDOLWYR

Mae'r Cyfarwyddwyr yn deall eu cyfrifoldebau 1 hyrwyddo llwyddiant y Cwrmni ac maent yn ymwybodo! o'u dyletswydd o dana 172 0
Ddeddf Cwmriau 2006 1 weithredu yn y ffordd y maent yn ystyried, yn ddidwyll, fyddal fwyaf tebygo! o hyrwyddo liwyddiant y Cwmm
er budd e) aelodau yn e1 gyfanrwydd ac, wrth wneud hynny, gan roi sylw 1 {ymhlith materion eraill)

Canlymadau tebygol unrhyw benderfymad yn y tyrmor hir

Buddiannau gweithwyr y Cwmni

Yr angen 1 feithnin perthynas fusnes y Cwrani &1 chyflenwyr, cwsmeraid ac eraill
Effaith gweithrediadau'r Cwmni ar y gymuned a'r amgylchedd

Dymunoldeb y Cwmm 1 gynnal enw da am safonau uche) o ymddygiad busnes

e Yrangeniweithredu'n deg fel rhwng aelodau'r Cwmny, {y "matenon a 172{1)")

* & & 9

Canlyniadau Tebygo!l unrhyw Benderfyniadau yn y Tymor Hir
Mae'r Bwrdd yn parhau 1 gofio y gall @1 benderfyniadau strategel fod & goblygiadau hirdymor 1i'r busnes a'i rhanddeihaid, ac asesiry
goblygiadau hyn yn ofalus

Yn ystod y flwyddyn, fe roddodd Bwrdd yr Ymddiniedolwyr sylw ('r canlynol

o Sefydiwyd y Pwyllgor Archwilio a Risg, gan benodi Cadeirydd annbynnol

*  Fiurfiwyd Pwyllgor Cenedlaethol Caderyddion Rhanbarthel

*  (afodd y fiwyddyn gyntaf o strategaeth Urdd | Bawb e fomtro

*  Diwygio’r polisi nisg a'r chofrestr nisg gan sefydlu trefniadau adolygu a monitro newydd
Diweddaru a mireinto y polis) anan wrth gefn

Buddiannau Gweithwyr y Cwmni

Mae gwella ymgysylluad gweithwyr yn rhan annatod o ddiwylhant yr Urdd Mae uwch reolwyr yn cymryd rhan weithredo! mewn
ymgysylitu & staff drwy gyfathrebiadau wyneb yn wyneb ac electromig wythnosol Mae'r cyfarfodydd hyn yn rhoi'r wybodaeth
ddiweddaraf i staff am ddatblygiadau busnes ac yn rhoi cyfle 1 godi cwestiynau ac ateb cwestiynau'n uniongyrcho!

Mae'r Ymddinedolwyr yn derbyn diweddaradau rheolaidd ar fatenion gwethwyr gan y Prif Weithredwr, sy'n mynychu cyfarfodydd Bwrdd yr
Ymddinedolwyr

Mae rdl y Bwrdd Adnoddau Oynol, sydd yn cwrdd yn chwarterol, yn cynnwys
e Cefnogi'r Prf Weithredwr a Pennaeth yr adran Adnoddau Dynol 1 lunio cynllun strategol + ddatblygu’r gweithlu gan
gymeradwyo'r fersiwn terfynol
*  Cefnogi denu, cadw a datblygu gwerthlu cynhwysol
+  Rhannu arweinviad a chefnogaeth mewn meysydd cyflogaeth penodol
s Cyflwyno argymhellion ) Fwrdd Ymddiredolwyr yr Urdd ar faterion Adnoddau Dynol
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Adroddiad yr Ymddiriedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

Ymgysylitu 3 Rhanddeiliaid

Mae'r Ymddinedolwyr yn cydnabod cefnogaeth a chyfraniad nifer o rhanddeihaid mewno! allweddol yr Elusen (aelodau a
gwirfoddolwyr yr Urdd) a rhanddeihiaid allanol {y cyhoedd, partneniaid cyflenwi, cylidwyr, awdurdodau ileol, Liywodraeth Cymru,
cyflenwyr, cwsmenaid a noddwyr)

Mae'r Ymddinedolwyr yn parhau 1 fod yn ymrwymedig | ymgysylitu'n effeithiol 8'r holl rhanddeiliaid ac maent yn ymwybodof bod
llwyddiant yr Urdd yn dibynnu ar er allu 1 ymgysylitu’'n effeithiol, cydweithio'n adeilladol ac ystyried barn rhanddeliaild Mae'r
Ymddinedolwyr yn ystynied ac yn trafod gwybodaeth o bob rhan o'r sefydbad er mwyn deall effath gweithrediadau'r Urdd a
diddordebau a barn emn rhanddeiliaid allweddol Mae'r Ymddiredolwyr hefyd yn adolygu perfformiad anannol a gweithredol, yn
ogystal & gwybodaeth sy'n cwmpasu meysydd fel risgiau allweddol, cydymffurfiaeth gyfreithiol a rheoleiddiol

Darperir y wybodaeth hon r'r Ymddiriedolwyr drwy adroddiadau rheolaidd a ddosbarthwyd cyn pob cyfarfod o Fwrdd yr
Ymddinedolwyr a thrwy gyflwyniadau wyneb yn wyneb gan uwch reolwyr a staff eraill pan fe'n brniodol

Mae strwythur Llywodraethu'r Urdd yn allweddol ) ymgysylitu 3 rhanddeliaid Mae Pwyllgorau a Byrddau Rhanbarth yn eistedd yn
rheolaidd yn ystod y flwyddyn Mae'r rhain yn cynnwys gwirfoddolwyr, aelodau a rhanddeiliaid a phartnenaid erall yn ogystal &
dirprwyaeth o Ymddinedolwyr a staff ac maent yn rhot barn, adborth ac arweimad ¢'r Ymddinedolwyr gan roi cyfleoedd 1
¥mddinedotwyr ymgysylltu'n uniongyrchol ag aelodau a gwirfoddolwyr Er mwyn sicrhau ymgysyliiad effeithiol drwy fyrddau,
pwyllgorau ac ts-bwyllgorau, gwerthredwyd y strwythur llywodraethu presennol yn dilyn adolygiad a gynhahwyd gan 15-gnip o
Ymddinedolwyr

¥n unol a’r strwythur llywodraethant, mae’r byrddau stratego! canlynol yn gweithredu

- Adnoddau Dynof

- Busnes

- Chwaraeon a Phrentisiaethau

- Eisteddfod a'r Celfyddydau

- Rhyngwlado!

- Gwersylloedd

- Pwyllgor Archwilio a Risg

- Pwyllgor Cenedlaethol Cadeiryddion Rhanbarthol

Mae rhanddeilizid yn derbyn diweddanad drwy gylchlythyr rheolaidd gan y Prif Weithredwr

Hyrwyddir y Cwmns 1'r holl rhanddeiliaid drwy'r cyfryngau ac ymrwyrmiadau cyhoeddus gan Gadeirydd yr Ymddiredolwyr a'r Prif
Werthredwr

Effaith Gweithrediadau'r Cwmm ar y Gymuned a'r Amgylchedd

Mae'r Ymddinedolwyr wedi ymrwymo | gefnogi cymunedau ledled Cymru ond maent yn rhoi ystyreaeth arbennig i'r rhanbarthau hynny
lle mae prif ganalfannau preswyl yr Urdd wedt'u lleol, a chyfrifoldeb yr elusen fel cyflogwr lleal, cwsmer « fusnesau Heol yn ogystal 8"
heffarth amgylcheddol yn yr ardaloedd hynny

Mae'r Urdd wedi ymrwymo drwy el phobsi amgylcheddal 1 leshau e heffath amgylcheddol drwy leshau & troed carbon e
weithgareddau a'r adnoddau naturiol y mae'n eu defnyddic  Yn lonawr 2023, comisiynwyd ‘ECA Business Energy’ 1 gwhblhau
archwihiad o ddefnydd ynni a’r allyriadau carbon yr Urdd ~ ¥n sgif hyn mae’r Urdd wedi ymrwymo 1 fod yn Sero Net erbyn 2050 Yn
2024, paratowyd adroddiadau defnydd ynmi manwl 1 feihau troed carbon gwersylloedd Llangrannog a Glan-llyn,

Mae'r Urdd yn cefnogi cymunedau, trwy gyflogaeth leol a'r gadwyn gyflenwi leol Mae'r Urdd yn cyfrannu'n arbenmig at gydlyniant
cymunedal drwy gyflwyno ystod o gyfleoedd 1 bobl ifanc a gwirfoddolwyr o'r cymunedau lleol ym mhrif ganolfannau cyflogaeth yr
elusen a¢ o'u cwmpas

Cynnal Enw Da am $afonau Ymddygiad Busnes Uchel

Mae's Bwrdd yn ymfalchio yn e1 hanes hir o onestrwydd ac uniondeb yn e drafodion busnes Mae'n cydnabod pwysigrwydd gweithredu
fframwaith llywodraethu corfforaethol cadarn

Yr Angen | Weithredu'n Deg Rhwng Aelodau

Mae holl aelodau'r Bwrdd wed: cwbihau datgamad diddordeb ac archwiliad sgiliau Mae hyn yn sicrhau bod eu profiad a'v gwybodaeth
sgihau yn cyd-fynd ag amcanton yr elusen
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Cwmni Urdd Gobaith Cymru

Adroddiad yr Ymddiriedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

CYFEIRNQDAU A MANYLION GWEINYDDOL
Rhif Cofrestredig y Cwmni
00263310 (Cymru a Lioegr)

Rhif Cofrestredig yr Elusen
524481

Swyddfa gofrestredig
Adran Anannol

Gwersyll Yr Urdd Glan-Llyn
Llanuwchllyn

Y Bala

Gwynedd LL23 75T

Trustees

N Bennett, Cadewrydd

M Emlyn, Is-Gadeirydd

| A Walters, Is-Gadeirydd

G E Cutter

D Davies (ymddiswyddodd 12 Rhagfyr 2025)

E C Dawvies (ymddiswyddodd 2" Rhagfyr 2024}

G Dawvies (ymddiswyddodd 2 Rhagfyr 2024)

D Evans

A Gniffiths (apwyntiwyd 2" Rhagfyr 2024}

T Ll ap E ap Gwilym {apwyntiwyd 2 Rhagfyr 2024)
N Haf (ymddiswyddodd 1*' Rhagfyr 2025)

T D Jones (ymddiswyddodd 2! Rhagfyr 2024)

N E Morgan (apwyntiwyd 2" Rhagfyr 2024)

G S Oakes {apwyntiwyd 1* Rhagfyr 2025}

D S1l Owen

M Parry (ymddiswyddodd 2" Rhagfyr 2024)

E LS Pemberton

R ] O'Rourke

A S Wilhams (ymddiswyddodd 1* Rhagfyr 2025)

Archwilwyr

Ashmole & Co

Cyfrifwyr Ardystiedig Siartredig ac Archwilwyr Cofrestredig
3 Stryd ¥ Farchnad

Llandeilo

Sir Gaerfyrddin SA19 6AH

Bancwyr

HSBC ple '
19Y Stryd Fawr

Aberystwyth X

Ceredrgion SY23 1DE

Rheolwyr Buddsoddiadau
Sarasin & Partners LLP
Juxon House

100 St Paul’s Churchyard
LLundain ECAM 8BU

Pnf Gynghorwyr Cyfreithiol
Hugh James

2 Sgwar Canclog

Caerdydd CF10 1FS
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Cwmni Urdd Gobaith Cymru

Adroddiad yr Ymddiniedolwyr
am y flwyddyn yn diweddu 31 Mawrth 2025

DATGANIAD O GYFRIFOLDEBAU’R YMDDIRIEDOLWYR

Yr Ymddinedolwyr (sydd hefyd yn gyfarwyddwyr o Gwmm Urdd Gobaith Cymiru at ddiben cyfraith cwmniaw) sydd yn gyfrifol am
barator Adroddiad yr Ymddinedolwyr a'r cyfrifon arannol yn unol & deddfwrizeth cymwys a Safonau Cyfrifyddo! y Deyraas Unedig
(arfer Cyfrifyddol Derbyniol Cyffredinol y Deyrnas Unedig)

Mae cyfraith cwmniau yn el gwneud yn ofynnol I'r Ymddinedolwyr baratoi datganiadau anannol ar gyfer pob blwyddyn arianno! sy'n
rhot darlup cywir a theg o sefyllfa'r cwmm elusenno! ac o'r adnoddau derbynmir 2’v defayddiwyd, gan gynnwys incwm a gwanant,
gan y cwmni elusennol ar gyfer y cyfnod hwnnw Wrth baratoi'r datganiadau ananno! hynny, mae'n ofynnol v'r Ymddinedolwyr

o dews palisiau cyfrnfo addas ac yna eu cymhwyso'n gyson,

« dilynydulliau a'r egwyddorion yn yr adroddiad ‘Datgantadau o Arferion a Argymhellwyd 1 Elusennau’ (SORP),

¢ Illumo barnau ac amcangyfrifon sy'n rhesymol ac yn ddarbodus,

e datgan a yw safonau cyfrifyddu cymwys wedi eu didyn, yn amodol ar unrhyw wyriadau perthnasol a ddatgelr ac eglurir yn
y datgamiadau anannol,

« paratol'r datgamadau arianno! ar sail busnes gweithredol {'going concern’) oni bai e1 bod yn amhriodol tybio y bydd y
cwmni elusennaol yn parhau mewn busnes

Mae'r Ymddirniedolwyr yn gyfrifol am gadw cofnodion cyfrifyddol addas sy'n datgelu sefylifa arnannot y Cwmni'n gymharol gywir ar
unrhyw adeg a hefyd yn eu galluogi 1 sicrhau bod y datgamadau cylhdol yn cydymffurfio 8 Deddf Cwmniau 2006 Mae ganddynt hefyd
gyfrifoldeb 1 warchod asedion y Cwmni ac yna 1 gymryd camau rhesymol 1 atal a darganfod twyll neu afrecleidd-dra arall
Cyn belled a bo'r Ymddiriedolwyr yn ymwybodol
» nud oes unrhyw wybodaeth archwilio berthnasol nad yw archwilwyr y cwmmi elusennol yn ymwybodol ohom, ac
+ mae'r Ymddinedelwyr wedi cymryd pob cam y dylent fod wed’'u cymryd i stcrhau eu bod yn ymwybodol o unrhyw
wybodaeth archwiho berthnasol ac 1 sicrhau bod yr archwilwyr yn ymwybodol o'r wybodaeth honno

Mae’r Ymddinedotwyr yn gyfrifol am gynnal a sicrhau cywirdeb y wybodaeth gorfforaethol ac ariannol a gynhwysir ar wefan y
Cwmni Elusennol

Cymeradwywyd adroddiad yr Ymddinedolwyr yn ogystal 8'r adroddiad strategaeth gan yr Ymddiniedolwyr, fel cyfarwyddwyry cwmn),
ar 18 Rhagfyr 2025 ac fe't llofnodwyd ar eu rhan gan

o e

Nia Bennett ~ Cadeirydd, Bwrdd yr Ymddinedolwyr
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Adroddiad yr Archwilwyr Annibynno! i Aelodau
Cwmni Urdd Gobaith Cymru

Barn

Rydym wed: archwilio datganiadau anannol Cwmni Urdd Gobarth Cymru {y ‘cwmni elusennol’) am y flwyddyn hyd at 31 Mawrth
2025, sy’'n cynnwys Datganiad o Weithgareddau Anannol, Mantolen, Datgamiad LIf Anan yn ogystal 4 nodiadau priodol, a chrynodeb
o'r polisiau cyfrifyddu arwyddocaol Paratowyd y datganiadau aniannol yn unol & fframwarth cyfraith berthnasol ynghyd a Safonau
Cyfrifyddol y Deyrnas Unedig {Arferion Cyfrifyddu a Dderbynnir yn Gyffredinol y Deyrnas Unedig)

¥Yn ewn barn m mae’r datganiadau anannol
o ynrhoidarlun cywir a theg o fatenion y cwmni elusennol ar 31 Mawrth 2025 ac o'r adnoddau a dderbyniwyd ac a
ddefnyddiwyd, gan gynnwys el incwm a’t wanant, am y flwyddyn a ddaeth 1 ben ar y dyddiad hwnnw,
wed) eu parator'n briodol yn unod §'r Arfenon Cyfrifyddu a Dderbynnir yn Gyffredinol yn y Deyrnas Unedig, ac
wedi eu parator yn unol & Deddf Cwmniau 2006

Sail ar gyfer barn

Cynhatiwyd ein harchwiliad yn uno! 3 Safonau Rhyngwladol ar Archwilio {DU) (SRA {DU)) a chyfraith berthnasol Mae ein cyfrifoldebau
ni yn uno! &'r safonau hynny wed: eu disgnfio ymhellach yn emn hadroddiad ni, yn adran cyfrnfoldebau’r Archwilwyr ar gyfer yr
archwilad o°r datganiadau ariannol Rydym yn annibynnol /'r cwmm elusennol yn unol & gofynion moesegol sy’n berthnasol /n
harchwiliad o'r datgariadau aniannel yn y DU, gan gynnwys Safonau Moesegol y Cyngor Adrodd Anannol, ac rydym wedi cyflawni ein
cyfnfoldebau moesegol eraill yn unol &'r gofynton hyn Rydym o'r farn bod y dystiolaeth archwilio rydym wed) er chasgly yn ddigonol
acyn briodol 1 ror sail ar gyfer ein barn

Casghadau ynghylch busnes gweithredol
Nid oes gennym unrhyw beth 'w nodi ynghylch y materion isod y mae’r SRA (DU) yn mynnu ein bod yn adrodd arnynt
« pan nad yw defnydd yr Ymddinedolwyr o'r sail busnes gweithredel o gyfrifyddv wrth barator'r datgamadau arannol yn
briodo!, neu
¢ pannad yw'r Ymddinedolwyr wedi datgelu yn y datgamadau ariannol unrhyw ansicrwydd sylweddol a alla) fwrw amheuaeth
sylweddol dros allu’r cwmni elusennol 1 barhau 1 fabwysiadu’r saill cyfrifo busnes gweithredol am gyfnod o ddeuddeg mis o
teaf, ar 61 y dyddiad y cafodd y datganiadau anannol eu cymeradwyo i'w cyhoedd

Gwybodaeth bellach
Yr Ymddiriedolwyr sy'n gyfrifol am y wybodaeth arall Mae’r wybodaeth arall yn cynnwys y wybodaeth sydd wed! eu cynnwys yn yr
Adroddiad Blynyddol, ar wahin /'r datganiadau ariannol ac Adroddiad yr Archwilwyr Annibynnol ar y datganiadau hynny

Nid yw ein barn ar y datganiadau anannol yn ymdnin 3'r wybodaeth arall ac, ac eithrio 1'r graddau a nodir yn benodol fel arall yn ewn
hadroddiad, md ydym yn myneg) unrhyw fath o gasghad stcrwydd arno

Yng nghyswlit ein harchwiliad o'r datganmiadau ariannol, ein cyfnfoldeb rm yw darllen y wybodaeth arall a, thrwy hynny, ystyried a oes
anghysondeb sylweddol rhwng y wybodaeth arall a’r datgamadau anannol neu’r wybodaeth rydym ri wedi e chasglu yn ystod yr
archwilrad, neu a yw’n ymddangos bod y wybodaeth wedi el chamddatgan yn sylweddo! Os ydym n, ar sail y gwaith rydym wedi el
wneud, yn dod r'r casgliad bod y wybodaeth bellach hon wedi el chamddatgan yn sylweddel, mae’n rhaid 1 i adrodd am hynny Does
gennym n ddim v'w adrodd yn hyn o beth

Barn ar faterion arall a bennir gan Ddeddf Cwmniau 2006
Yn ein barn ny, yn selliedig ar y gwaith a wnaed yn ystod yr archwihad
*  mae’r wybodaeth a ddarparwyd yn Adroddiad yr Ymddinredolwyr, ar gyfer y flwyddyn ariannol y mae’r datganiadau ariannol
yn cael eu parato ar e1 chyfer, yn gyson &'r datganiadau anannol, ac
*  mae Adroddiad yr Ymddinedolwyr gan gynnwys yr Adroddiad Strategol wedi el barato: yn unol & gofynion cyfreithio!
perthnasol

Materion yr ydym yn adrodd arnynt fel eithniad
Yn sgil y wybodaeth a’r ddealltwriaeth ¢'r ewmmi elusennol a't sefylifa a gafwyd yn ystod yr archwiliad, md ydym wed) dod ar draws
unrhyw gamddatganiadau sylweddol yn Adroddiad yr Ymddiriedolwyr

Nid pes gennym unrhyw beth r'w adrodd ynghylch y materion ssod, y mae Deddf Cwmniau 2006 yn mynnu ewn bod n'n adrodd arnynt
1 chi os byddwn m o't farn
¢ nad oes cofnodion cyfrifyddu digonol wedi eu cadw, neu na chafwyd ffurflenmi priodol ar gyfer ein harchwiliad gan
ganghennau na ymwelwyd & hwy, neu
nad yw’r datganiadau anannol yn cyd-fynd &'r ffurflenni na’r cofnodion cyfrifyddu, neu
nad yw rhai 0 dalradau cydnabyddiaeth yr Ymddinedolwyr, a nodir gan y gyfraith, wedi cael eu datgan, neu
nad ydym wed cael yr holl wybodaeth neu esbomiadau angenrheidiol ar gyfer ein harchwiliad
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Adroddiad yr Archwilwyr Annibynnol i Aelodau
Cwmm Urdd Gobaith Cymru

Cyfrifoldebau ymddiniedolwyr

Fel yr esboinwyd yn fanylach yn Nalgdiead Cyfnfuldebau’s Yinddmedolwyr, yi Yinddinedolwyi (sydd hefyd yn gyfarwyddwyr y cwmnl
elusennol at ddibenion cyfraith cwmniau) sy’n gyfrifol am baratol’'r datganiadau arniannol ac am fod yn fodlon bod y datganiadau yn
rhoi darlun cywir a theg Yr Ymddinedolwyr sydd hefyd yn gyfrifol am reolaeth fewno! o'r fath y mae'r Ymddinedotwyr yn ystyried
sydd yn angenrheidiol er mwyn sicrhau bod y datgamadau ariannol yn cael eu parator heb unrhyw gamddatganiadau sylweddol, boed
hynny drwy dwyll neu gamgymenriad

wrth barator’r datgamiadau anannol, yr Ymddiriedolwyr sy’n gyfrifol am asesu gallu’r cwmni elusennolibarhau fel busnes gweithredol
a datgelu, lle bo’n briodol, fatenion ynghylch y busnes gweithredol a defnyddio’r sail cyfrifo busnes cyfredol om bod yr Ymddinedolwyr
naill arn bwriadu diddymu’r cwmni elusennol neu ddirwyn y gweithrediadau 1 ben, neu pan mai dyna yw'r unig opsswn realistig

Ein eyfrifoldebau ar gyfer archwiliad y datganiadau ariannol

Ein harmcamon yw cael sicrwydd rhesymol ynghylch a yw'r datganiadau aniannol ar y cyfan yn rhydd o gamddatganiadau materol a1
paidio, boed hynny cherwydd twyll ncu wall, ac 1 gyflwyno Adroddiad yr Archwilwyr Anmibynnal sy’'n cynnwys ein barn Mae sicrwydd
rhesymol yn lefel uchel o sicrwydd, ond mid yw'n warant y bydd archwihad wed: el gynnal yn unol & SRA {DU) yn darganfod
camddatgamadau materot bob tro lle bo camddatganmiadau materel yn bodol Gall gamddatganiadau godi drwy dwyll neu wall, ac
fe’u hystyrir yn fatero! os, yn umgol neu fel ryfanswm, y gallir disgwyl yn rhesymod iddynt ddylanwadu ar benderfyniadant /ennnmandd
defnyddwyr ar sail y datganiadau arannol yma

Achosion o bewdio & chydymffurfio 8 chyfreithiau a rheoladau yw afrecleidd-dra Amcanion ein harchwiliad yw cael digon o
dystinlaeth archwilin priadol ynghyleh cydymffurfio a chyfreithian a rheohiadau sy'n rael effaith uminngyrchnl ar henderfyoan ar syrmian
a datgeliadau sylweddol yn y datganiadau anannol, cyflawm gweithdrefnau archwilio er mwyn helpu nod achosion o beidio &
chydymffurfio & chyfreithiau a rheolhadau eraill a allai gael effaith sylweddo! ar y datganiadau ariannol, ac 1 ymateb yn bniodol ) ddiffyg
cydymffurfio & chyfreithuau a rheoliadau a nodwyd yn ystod yr archwiliad

O ran twyll, amcanion cin harchwiliad yw nodi ac asesu'r nisg o gamddatganiad sylweddol o'r datgamiadau ariannol oherwydd twyll,
casglu digon o dystiolaeth archwilio priodol ynghylch y risgiau aseswyd o gamddatganiad sylweddol trwy dwyll gan ddylunio a
gweithredu ymatebion priodol ac ymateb yn briodol 1 dwyll neu dwyll tybiedig a nodwyd yn ystod yr archwihiad

Fodd bynnag, pol gylnfloldels y rheotwyr, gyda goruchwyliaeth y rha sy’n gyfofol am lywodraethu, yw sierhdu bod gweiltlnediadau’y
endid yn cael eu cynnal yn unol 3 darpanaethau cyfreithiau a rheoliadau ac ar gyfer atal a chanfod twyll

With asesu o nodi’r nsgiau v gamddatgantad sylweddol mewn perthynds dg alieuledd-dia, gan gynnwys twyll, fe wigeth y Ui
archwilio
1  peel dealltwnaeth o natur y diwydiant @ sector, gan gynnwys y firamwaith cyfreithiol a rheoleiddiol y mae'i elusen yn
gweithredu ynddo a sut mae'n cydymifurfio &'r fiframwaith cyfreithiol a rheoleiddiol,
2 holi'r rheolwyr, a'r rhar sy'n gyfrifol am lywodraethu, am eu hasesiad a chydnabyddiaeth eu hunain ¢ beryglon afreoleidd-
dra, gan gynnwys unrhyw achosion gwirioneddol, tybiedig neu honedig o dwyll,
3  drafod materion ynghylch peidic & chydymffurfio & chyfreithiau a rheoliadau a sut y gallai twyll ddigwydd gan gynnwys
asesu sut a ble y gallar'r datganiadau anannol fod yn agored 1| dwyll

O ganlymad ('r gwerthdrefnau hyn, rydym yn ystyried y cyfreithiau a'r rheohadau mwyaf arwyddocaol sy'n cael effaith umongyrchol
ar y datganiadau anannol yw SoRP Elusennau, FRS 102, Deddf Cwmniau 2006 a Deddf Elusennau 2011 Gwnaethom gynnal
gweithdrefnau archwilio 1 ganfod diffyg cydymffurfio a allai gael effaith sylweddol ar y datganiadau anannol a oedd yn cynnwys
adolygu’r datgeliadau yn y cyfrifon

Nododd y tim archwilio mar'r risg mwyaf 1| gamddatganiad sylweddol trwy dwyll fyddai ¢ ganlymad 1'r rheolwyr yn diystyru
rheolzethau mewno! Roedd y gweithdrefnau archwilio a berfformiwyd yn cynnwys ond mid oeddent wedi'u cyfyngu 1 brofi
cyfnodolion ac addasiadau eraill a gwerthuso'r rhesymeg fusnes mewn perthynas ag unrhyw drafodion sylweddol, anarferol a wnaed
y tu allan 1 gwrs busnes arferol

Mae disgnifiad pellach o'n cyfrifoldebau ar gyfer archwiliad y datganiadau ananno! i'w gael ar wefan y Cyngor Adrodd Ariannol sef,
www frc org uk/auditorsresponsibilities Mae’r disgrifiad yn ffurfio rhan o'n Adroddiad yr Archwilwyr Annibynnol
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Adroddiad yr Archwilwyr Annibynnol | Aelodau

Cwmni Urdd Gobaith Cymru
Defnydd o'n hadreddiad ’
Gwnaed yr adroddiad yma i aelodau’r cwmnl elusennol yn unig, fel corff, yn unol 3 Phennod 3 o Ran 16 o Ddeddf Cwmniau 2006
Gwneir ein gwatth archwiho er mwyn + m adrodd 1 aelodau’r ewmni elusennol ar y materton hynny mae’'n ofynnol i nl yn adrodd
arnynt yn adroddiad yr archwilwyr ac rud at bwrpas arall ¥'r graddau llawnaf a gamaterr gan y gyfraith, nid ydym yn derbyn neu yn
cymiryd cyfrifoldeb am ein gwalth archwillo, am yr adroddiad yma, nac am ein barn a Hurftwyd, | unchyw un heblaw’r Cwmini Elusenno!
at aelodau’r Cwmni Elusennol fel corff

C H Uwyd FCA FCCA (Senior Statutory Auditor)

Dros ac ar ran Ashmole & Co

Cytrnfwyr Ardystiedig Siartredig ac Archwilwyr Cofrestredig
3 Stryd ¥ Farchnad

Llandeilo

Sir Gaerfyrddin

SA196AH

Dyddiad |9 Rhaghyr 2025

Nodir

Cyfrdoldeb yr Ymddiniedotwyr yw cywirdeb a chynnal a chadw gwefan Cwmni Urdd Gobaith Cymru, nid yw'r gwaith a wneir gan yr
archwilwyr yn cynnwys ystynied y matenon hyn ac, yn unol 3 hynny, md yw'r archwilwyr yn derbyn unrhyw gyfrifoldeb am unrhyw
newidiadau a allas fod wedi digwydd 1'r datganiadau ananno fel y'u cyflwynwyd ar y wefan
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Cwmni Urdd Gobaith Cymru

Datganiad o Weithgareddau Anannol
(Gan gynnwys Cyfrif Incwm a Gwariant}
am y flwyddyn yn diweddu 31 Mawrth 2025

2025 2024
Cronfeydd Cronfeydd Cronfeydd Cyfanswm Cyfanswm
Anghyfyngedig Cyfyngedig Gwaddo) Cronfeydd Cronfeydd
Nodyn £ £ £ £ f
INCWM AC GWADDOLION DRWY
Rhoddion a chymynroddion 2 144,148 - - 144,148 943,718
Gweithgareddau elusennol 3 12,063,791 5,751,116 - 17,814,907 16,938,853
Incwm amrywiol 4 175,185 - - 175,185 120,621
tncwm drwy fuddsoddiadau 5 180,736 - 10,470 191,206 136,059
CYFANSWM INCWIM A 12,563,860 5,751,116 10,470 18,325,446 18,139,291
GWADDOLION
GWARIANT AR
Godi cylhd 6 (57,802) - {736) {58,538) {55,630)
Gweithgareddau elusennol 7 {13,216,000) {5.046,038) - {18,262,038) {17,886,707}
CYFANSWM GWARIANT (13,273,802} {5,046,038) {736) (18,320,576) (17,942,337)
Enillion
Enillion ar fuddsoddadau 53,446 - 3,096 56,542 174,833
INCWM / (GWARIANT) NET {656,496) 705,078 12,830 61,412 371,787
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Inewm / [Gwariant) Net
Trosgiwyddiadau rhwng cronfeydd 21

Symudiadau net mewn cronfeydd

CYSONI CRONFEYDD

Cronfeydd agornadol
Symudiadau net mewn cronfeydd

CRONFEYDD AR 31 MAWRTH 2025

GWEITHGAREDDAU PARHAOL

Deuliar’'r holl adnoddau a dderbymwyd ac a ddefnyddiwyd o weithgareddau parhaol

Cwmni Urdd Gobaith Cymru

Datganiad o Incwm Cynhwysfawr
am y flwyddyn yn diweddu 31 Mawrth 2025

Cronfeydd Cronfeydd Cronfeydd 2025 2024
Anghyfyngedig Cyfyngedig Gwaddo) Cyfanswm Cyfanswm
£ £ £ £ £

(656,496) 705,078 12,830 61,412 371,787
631,172 (621,4592) (9,680) - -
{25,324) 83,586 3,150 61,412 371,787
31,502,392 537,454 275,813 32,315,659 31,943,872
{25,324) 83,586 3,150 61,412 371,787
31,477,068 621,040 278,963 32,377,071 32,315,659
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ASEDAU SEFYDLOG
Asedau annirnaethol
Asedau diriaethol
Buddsoddiadav

ASEDAU CYFREDOL

Stoc

Dyledwyr

Anan mewn llaw ac yn banc

CREDYDWYR
Symiau ('w talu o fewn biwyddyn

ASEDAU CYFREDOL NET

Cwmm Urdd Gobaith Cymru (Rhif Cofrestredig 00263310)

Mantolen
ar 31 Mawrth 2025

Nodyn
13

14
15

16
17

18

ASEDAU LLAI RHWYMEDIGAETHAU

CYFREDOL

ASEDAU NET

CRONFEYDD

Cronfeydd anghyfyngedig
Cronfeydd cyfyngedig
Cronfeydd gwaddol

CRONFEYDD

Cymeradwywyd gan fwrdd yr Ymddiredolwyr ar 18 Rhagfyr 2025 ac fe’i Hofnodwyd ar eu rhan gan

o b

Nia Bennett - Cadeirydd

21

20

2025 2024
£ £

148,724 212,245
26,308,029 25,469,087
4,306,112 4,233,055
30,762,865 29,914,387
100,386 114,112
2,813,229 2,581,172
1,935,055 2,492,083
4,848,670 5,187,367
{3.234,464) (2,786,095)
1,614,206 2,401,272
32,377,071 32,315,659
32,377,071 32,315,659
31,477,068 31,502,392
621,040 537,454
278,963 275,813
32,377,071 32,315,659




Cwmni Urdd Gobaith Cymru

Datgamiad Lif Arian
am y flwyddyn yn diweddu 31 Mawrth 2025

. 2025
Nodyn £
Liif arian o weithgareddau gweithredu
Arnan gynhyrchwyd drwy weithrediadau 1 740,676
Llif arian o weithgareddau buddsoddi
Pryriant asedau anniriaethol {21,480)
Pryniant asedau sefydlog {1,318,879)
Pryniant o fuddsoddiadau sy’n ased sefydlog (2,448,203)
Gwerthiant asedau sefydlog -
Gwerthiant fuddsoddiadau sy’'n ased sefydlog 2,431,688
Symudiad net anan parod o fewn buddscddiad -
Llog dderbymwyd 49,436
Enillion ddefayddiwyd mewn gweithgareddau {1,307,438)
buddsoddi
LUf arian o weithgareddau cyllido
Incwm cysylltiedig & gwaddalion 10,470
Gwarnant cysylltiedig & gwaddolion {736)
Enillion ddarparwyd mewn gwerthgareddau cyllido 9,734
Llethad mewn arian yn y flwyddyn
(557,028)
Cronfeydd ariannol net ar 1 Ebrill 2024
2 2,492,083
Cronfeydd ariannol net ar 31 Mawrth 2025 2 1,935,055

21

2024
£

(18,342)

(145,156)
(2,298,762)
(1,842,640)

52,500
1,819,229
45,389

83,299

(2,286,141)

10,995

10,995

{2,293,488)

4,783,571

2,492,083



Cwmn Urdd Gobaith Cymru

Nodiadau i’r datganiad Llif Arian
am y flwyddyn yn diweddu 31 Mawrth 2025

CYMHWYSIAD O'R INCWM NET IR LLIF ARIAN NET O WEITHGAREDDAL GWEITHREDU

Incwm net am y cyfnod adrodd (o’r datganiad o weithgareddau gweithredu)
Addasiadau

Amorteiddiad

Dibrisiant

Cynnydd mewn buddsoddiadau hir dymor
Cotled ar werthiant asedau sefydlog

Liog dderbyriwyd

Incwm cysylltiedig & gwaddolion
Gwanant cysylltiedig 8 gwaddolion
Lleihad /{cynnydd) mewn stoc

Cynnydd mewn dyledwyr

Cynnydd mewn credydwyr

Mewn!if 0 anan net o weithgareddau gweithredu

DADANSODDIAD O NEWIDIADAU MEWN CRONFEYDD ARIANNOL

Arian mewn llaw ac yn y banc

Cyfanswm anan

22

2025
£
61,412

85,001
479,681
{56,542)
256
{49,436)
(10,470}
736
13,726
(232,057)

448,369

740,676

2025
£

1,935,055

1,935,055

2024
£
371,787

62,752
389,110
(201,923)

488
{83,299)
(10,995)
{51,182)

(524,047)

28,967

(18,342)

2024
£

2,492,083

2,492,083



Cwmni Urdd Gobaith Cymru

Nodiadau i'r Datganiadau Ariannol
am y fiwyddyn yn diweddu 31 Mawrth 2025

POLISIAU CYFRIFO

Sal gyfridfo

Mae’r adroddiadau ariannol y cwmni elusennol, wedi cael eu parator yn dilyn canllawiau Chanties SORP {FRS 102} ‘Accounting
and Reporting by Chanties Statement of Recommended Practice applicable to chornties preparing thewr accounts in
accordance with the Financial Reporting Standard appiicable in the UK and Republic of ireland (FRS 102) (effective 1 January
2015), ‘Financisl Reporting Standard 102° y Deyrnas Unedig ac lwerddon a Deddf Cwmmiau 2006  Mae'r adroddiadau
anannol wedi cael eu paratoi ar sall y confensiwn cost hanesyddol, ac eithrio buddsoddiadau sydd wedi'u cynnwys ar werth
y farchnad, fel y'uv haddaswyd drwy ailbrisio asedau penodol

Busnes Gweithredol

Nodir gweithgareddau a chynlluriau'r Urdd ar gyfer y dyfodol yn Adroddiad yr Ymddinedolwyr  Mae'r Ymddinedolwyr wed)
asesu gallu'r elusen | barhau fel busnes gweithredol gan ystyried effeithiau anannol Covid-19 Yn eu hasesiad o briodoldeb y
sail busnes gwetthredol, mae'r Ymddiniedolwyr wedr ystyried amrywiaeth o flactorau gan gynnwys cronfeydd aran parod
wrth gefn, hylifedd a'r galw a ragwelir

Mae gan y sefydliad adnoddau anannol sylweddol ynghyd & rhywfaint o gylid grant y cytunwyd arno O ganlymiad, mae'r
Ymddinedolwyr yn credu bed vy sefydhad mewn sefylifa dda 1 reoli e nsgrau busnes yn llwyddiannus

Mae gan yr Ymddinedolwyr ddisgwyliad rhesymol bod gan yr Urdd adnoddau digonol 1 barhau 1 weithredu'n llwyddiannus
hyd v gellir rhagweld Am y rhesymau hyn maent yn parhau 1 fabwystadu sail barhaus paratol cyfrifon

Incwm

Derbyniwyd incwm gwirfoddol mewn ffurf rhoddion, cymynroddion ac anrhegion, fe’u cynhwysir yn flawn yn y datganiadau
anannol pan dderbymwyd Cydnabuwyd incwm o fuddsoddion pan yn ddyledus Mae incwm gohirtedig yn cynrychioli incwm
a dderbynnir sy’n berthnasol t gyfnodau yn y dyfodol ac felly yn cael el ryddhau » incwm yn y cyfnod perthnasol

Ar gyfer cymynroddion, cymerir yr hawl derbyn ar y cynharaf o'r dyddiad y mae'r elusen naill a1 yn ymwybadol bod profiant
wedi'i roi, bod yr ystdd wedr'' chwblhau a bod yr ysgutor wedi hysbysu y bydd dosbarthiad yn cael el wneud, neu pan
dderbynmir dosbarthiad o'r ystdd Ystyrir bod derbyn cymynrodd, yn gyfan neu'n rhannol, yn debygol dim and pan bod modd
mesury swm yn ddibynadwy a bod yr elusen wedi't hysbysu o fwnad yr ysgutor 1 wneud dosbarthiad Lle mae cymynroddion
wedi'u hysbysu I'r elusen, neu os yw'r elusen yn ymwybodol bod profiant wed: e roi, ac nad yw'r meimi prawf ar gyfer
cydnabod incwrm wedi'u bodloni, yna caiff y gymynrodd ei thrin fel ased amodol a' datgelu os yw'n berthnasol

Cyfnfir am roddion pan gant eu derbyn gan yr elusen Cyfrifir am dreth 'w adennili drwy Rodd Cymorth ar sall gronnol
Cynhwysir rhoddion asedau diniaethol yn vy cyfrifon ar eu gwerth ar y farchnad Mae'r elusen hefyd yn derbyn budd gwaith
gwirfoddotwyr, na ellir meintich e werth ac felly ni ellir e gydnabod yn anannol yn y cyfrifon

Cydnabyddir incwm grantiau a chytundebau lefel gwasanaeth yn y Datgamad o Weithgareddau Aniannol dim ond pan fydd y
mein prawf cydnabod incwm cyffredinol wed eu cyflawni Yn achos grantiau sy'n gysylltiedig & pherfformiad, cydnabyddir
yr incwm ¢'r graddauv y bydd yr elusen wedi darparu'r nwyddau a'r gwasanaethau penodedig Cofnodir grantiau cyfalaf yny
Datganiad o Weithgareddau Ariannol yn y flwyddyn y'u derbynmir

Mae tanysgnifiadau aelodaeth yn cael eu trin fel incwm ar gyfer darparu gwerthgareddau Elusennol

Cydnabyddir incwm o fuddseddion ar yr adeg y mae'r incwm buddsoddi yn dderbymadwy Ni ddangosir adenilton buddsodd
o Gronfeydd Croniadau Bondiau Buddsoddi Asedau Sefydlog fet incwm buddsoddi ond fe'i hadlewyrchir ym mhris pob uned,
ac felly fe's hadlewyrchir yng ngwerth marchnad yr unedau ar ddiwedd y flwyddyn

Cofnodir trosiant yn net o unrhyw TAW berthnasol

Costau

Cydnabuwyd rhwymedigaethau pan fydd dyletswydd gyfreithiol neu adeilladol v'r elusen, yn ogystal § throsglwyddiad

economaidd Cydnabuwyd costau a threuliau yn y cyfnod pan yn ddyledus Mae costau yn cynnwys TAW lie nad yw'n bosib
1'w hawlho yn &l
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Cwmn Urdd Gobaith Cymru

Nodiadau 'r Datganiadau Aranno!
am y flwyddyn yn diweddu 31 Mawrth 2025

PCLISIAU CYFRIFO - parhad

Dyraniad a dosbarthu costau

Dosbarthwyd costau gronfeydd ar saif costau uniongyrcho! Lle nad yw'n bosib 'w dosbarthu ary sail yma, sef costau canolog
y mudiad, dosrannwyd y costau ar draws gweithgareddau elusennal pro-rata ar sail yr incwm a dderbyniwyd gan bob
canclfan gost Teimlr bod y pobsi yma yn rhoi adlewyrchiad teg o'r amser a dreulwyd yn ganolog. Mae costau trefn
liywodraethu yn cynrychiol’r gost o weinyddu’r elusen a chwrdd 3 gofynion cyfansoddiadol a statudol Mae'r gost o god
arian yn cynrychiol’r gost o redeg yr adran nawdd a chostau nwyddau penodol sydd wed eu prynu er mwyn codi anan ar
gyfer yr elusen Cydnabuwyd costau prydlesau gweithredol yn flynyddot mewn rhandaliadau cyfartal blynyddol dros oes y
les

Asedau anninaethol
Cynhwysir asedau anniriaethol ar eu cost, net o amorteiddiad ag unrhyw darpanaeth ar gyfer amhanadau

Amorteiddir yr asedau yma er mwyn llethau cost yr ased, llar gwerth gweddilliol, drwy randaliadau cyfartal blynyddol dros
oes economaidd defnyddiol disgwyliedig yr ased fel a ganlyn

Meddalwedd 4 mlynedd

Asedau sefydlog diriaethol

Mae asedau sefydlog dinaethol yn cael ev nodi ar gost neu werth, wedi tynnu dibrisiant a phob darpariaeth ar gyfer
diraddiad Mae cost yn cynnwys holl wanant sy’'n uniongyrchol briodol 1 ddod a'r ased mewn 1 gyflwr gweithio ar gyfer el
ddefnydd arfaethedig

Mae erddo rhydd-ddahad yn cael ev mesur ar werth wedi’n hailbnisio yn seiliedig ar bristadau proffesiynol, yn unal 3 SORP
Elusennau (FRS 102) Mae gwersylloedd yn cael eu mesur ar sail gwerth mewn defnydd, gan adlewyrchu eu potensial
gwasanaeth parhaus, tra bod eiddo eraill yn cael eu mesur ar werth teg Mae ailbnsio yn cael e1 wneud o leiaf bob pum
miynedd er mwyn sicrhau nad yw'r gwerth yn wahanot yn sylweddol 'r gwerth teg ar y dyddiad adradd

Ar bob dyddiad adrodd, mae’r Ymddinedolwyr yn asesu a oes unrhyw arwydd bod eiddo wedi diraddio Mae dangosyddion
yn cynnwys gostyngiad sylweddol ya y gwerth marchnadol, difrod corfforol, darfodedigaeth, neu newidiadau andwyo! yn y
defnydd Os oes arwyddon o’r fath, amcangyfrifir y swm adferadwy fel yr uchaf rhwng gwerth teg llar costau r'w werthu a
gwerth mewn defnydd Os yw'r swm adferadwy yn 15, cydnabyddir colled diraddiad yn y Datgamad o Weithgareddau
Anannol Dim ond 0s bydd newd yn yr amcangyfnfon a ddefnyddiwyd » bennu’r swm adferadwy y caiff colledion diraddiad
eu gwrthdroi

Dibrisir yr asedau yma ar raddfeydd er mwyn Heihau cost yr ased, llar gwerth gweddillio}, dros oes defnyddiol ddisgwyliedig
yr ased fel a ganlyn

Adeiladau hir-les Lhineli syth dros dymor y les

Offer a chyfarpar 4% - 25% ar gost ac 5% ar falans gostyngo!

Moduron/Cerbydau 25% ar falans gostyngo!

Adelladau Llingll syth dros S0 mlynedd ar y gwahaniaeth rhwng cost / prisiad a'r

gwerth gwireddadwy disgwyliedig ar &1 50 miynedd
Mae mwy o fanylion am y polisi o beidio & dibrisio adelladau rhydd-ddaliadol yn nodyn 14 Nid yw tir yn destun dibnsiant
Buddsoddiadau
Casff buddsoddiadau eu mesur yn wreiddiol ar gost ac yn ddiweddarach ar werth teg ar bob dyddiad adrodd Cydnabyddir
newidiadau yn y gwerth teg yn yr incwm/{gwariant) net ar gyfer y flwyddyn

Mae eiddo buddsoddi yn cael eu mesur yn wreiddiol ar gost ac yn ddweddarach yn cael eu hailbrisio ar werth teg ar bob
dyddiad adrodd, gyda phob newid yn y gwerth teg yn cael e gydnabod yn y Datgamad o Weithgareddau Anannol

Arian yn y banc ac mewn llaw
Mae anan yn y banc ac anan mewn llaw yn cynnwys arian pared a buddsoddiadau byr rhybudd hylifol rawn gydag
aeddfedrwydd byr o dri mus neu lai o'r dyddiad caffael neu agor y cyfrif cadw neu debyg

Buddsoddiadau asedau cyfredol
Buddsoddiadau asedau cyfredol yw arian a fuddsoddir mewn buddsoddiad am gyfnod o lai na 12 mis tan aeddfedrwydd
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Cwmni Urdd Gobarth Cymru

Nodiadau v'r Datgamadau Anannol
am y flwyddyn yn diweddu 31 Mawrth 2025

POLISIAU CYFRIFO — parhad

Stoc
Prisir stoc ar yr isafswm o gost neu’r hyn a geir o'u hailwerthu Cyfrifir cost ar sail gwerth pryniant Seilir gwerth masnachol
ar amcan o bnis gwerthu lla)’r amcan o gost o'r gwaredu

Offerynnau Ariannol {‘Financial instruments’)

Mae'r elusen wed) dewss gweithredu darpariaethau Adran 11 ‘Offer Anannol Sylfaenol’ ac Adran 12 ‘Matencon Offer Anannol
Eradl’ o FRS 102 ¢'w holl offer ariannaol Cydnabyddir offer ariannal yn mantolen yr elusen pan fydd yr eluser yn dod yn bart:
1 ddarpaniaethau cytundebol yr offeryn Caiff asedau a rhwymedigaethau anannol eu cydnabod, gyda'r symiau net yn cael eu
cyflwyno yn y datganiadau anannol, pan fo hawl orfodol yn gyfreithiol 1 wrthbwyso’r symiau a gydnabyddir ac y bwnedir
setlo ar sail net neu wireddu'r ased a setlo’r rhwymedigaeth ar yr un pryd

Asedau aniannol sylfaenol

Mae asedau aniannol sylfaenol, sy'n cynnwys dyledwyr ag anan mewn llaw ac yn y banc, yn cael eu mesur yn wreiddiol ar
bris y trafodyn gan gynnwys costau trafodyn ac yn cael eu cano wedyn ar gost wed) amorterddio gan ddefnyddio’r dull llog
efferthiol, om bai bod y trefmant yn cyfateb ) drafodyn anannu, lle caiff y trafodyn el fesur ar werth presenno! y derbymadau
yn y dyfodol wedr’'u disgowntio ar gyfradd llog y farchnad Nid yw asedau anannol a gydnabyddir fel derbymad o fewn
biwyddyn yn cael eu hamorteiddio

Diddymu Asedau Ananno!

Dim ond pan fydd hawliau cytundebol 1 Iif anan parod o'r ased yn dod 1 ben neu’n cael eu setlo, neu pan fydd yr elusen yn
trosglwyddo’'r ased ariannol a bron pob risg a buddion perchnogaeth 1 sefydliad aral}, neu os cedwir rhal nsgiau a buddion
perchnogaeth arwyddocaol and bod rheolaeth dros yr ased wedi’) throsglwyddo 1 barts arall sydd &'r gallu 1 werthu’r ased yn
e1 gyfanrwydd 1 drydydd parti annibynnol, y caiff asedau ananncl eu diddymu

Rhwymedigaethau ananno) sylfaenol

Mae rhwymedigaethau anannol syifaenol, gan gynnwys credydwyr a benthyciadau banc, yn cael eu cydnabod yn wreiddiol
ar bris y trafodyn oni bai bod y trefriant yn cyfateb 1 drafodyn ariannu, lle cadff yr offeryn dyled el fesur ar werth presennol y
taladau yn y dyfodol wedi'u disgowntio ar gyfradd llog y farchnad Nid yw rhwymedigaethau ananno! a ddosberthir fel taliad
o fewn blwyddyn yn cael eu hamorteiddio Mae credydwyr masnach yn rhwymedigaethau 1 dalu am nwyddau neu
wasanaethau a gafwyd yn ystod cwrs arferal gweithrediadau gan gyflenwyr Caiff symiau sy’n daladwy eu dosbarthu fel
rhwymedigaethau cyfredo! os yw'r taliad yn ddyledus o fewn blwyddyn neu lai Os nad felly, cint eu cyflwyno fel
rthwymedigaethau anghyfredol Caiff credydwyr masnach eu cydnabod yn wreiddiol ar bris y trafodyn ac yn cael eu mesur
wedyn ar gost wedi amorteiddio gan ddefnyddio’r dull llog effeithiol

Diddymu rhwymedigaethau anannol sylfaenol
Caiff rhwymedigaethau anannol eu diddymu pan ddaw rhwymedigaethau cytundebol yr elusen 1 ben neu pan gant eu setlo
neu eu dileu

Treth
Mae’r elusen yn rhydd o dalu treth gorfforaeth ar el weithgareddau elusennol

Cyfrdo cronfeydd
Gall gronfeydd anghyfyngedig cael eu defnyddio yn 81 amcanion y corff elusennol a dymuniad yr Ymddinedolwyr

Cronfeydd Cyffredinol

Mae cronfeydd cyffredincl yn cynnwys rhoddion ac incwim a dderbynmir neu a gynhyrchwyd am amcamion yr elusen heb
bwrpas arbennig arall ac felly ar gael fel cronfa gyffradinol Ni osodir amodau allanol ar gronfeydd cyffredinol ac maent ar
gael Yw gwano gan yr elusen yn 8| eu hamcanmion/bwnadau neu ¢'w neilltuo tuag at bwrpasau priodo! mewnel

Cronfeydd Dynodedig
Mae cronfeydd dynodedsg yn gronfeydd cyffredinol a glustnedwyd gan yr Ymddiriedolwyr at bwrpasau arbennig

Cronfeydd Cyfyngedig

Mae cronfeydd cyfyngedig yn cynrychiol anian a dderbyniwyd tuag at bwrpasau arbennig lle ceir amodav ar eu gwano Mae
cyfyngiadau yn digwydd ble mae’r rhoddwyr yn rho cyfyngiad neu ble codir at bwrpas penodol cyfyng Codwyd gwariant sy'n
ymwneud &'r nod yma I'r gronfa, ynghyd a dyramiad teg o gostau gweinyddu a rheoli
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Cwmn Urdd Gobaith Cymru

Nodiadau v'r Datganiadau Ariannol
am y flwyddyn yn diweddu 31 Mawrth 2025

POLISIAU CYFRIFQ - parhad

Cronfeydd Gwaddol
Mae cronfeydd gwaddol yn cynrychioli cyframadau a chymynroddion lle mae’r cyfrannydd wedi nodi y dylid cadw’r arian fel
cyfalaf Defnyddir yr incwm yn unol & thelerau'r gwaddaohon a’u cynhwysir yn y Datgamad o Weithgareddau Anianno}

Ymrwymiadau prydles
Mae taliadau prydles westhredo! yn cael eu cynnwys yn Natgamad Gweithgareddau Anannol ar sail linol dros gyfnod y
brydles

Costau Pensitwn a Buddion arall ar 6l ymddeol
Mae'r Cwmm yn gwerthredu tn chyntlun pensiwn ar ran staff cymwys

1 Mae rhat o staff y mudiad yn aelodau ¢’r Cynllun Pensiwn Athrawon, sy'n gynllun cenedlaethol, statudo! cyfrannol, cynllun
pensiwn lle mae’r budd wedr'| ddiffimie a heb el gylhdo Gweinyddwyd gan yr Asiantaeth Pensiwn Athrawon, asiantaeth
werthredol Adran Addysg a Chyflogi Aseswyd costau pensiwn gan Actwar'r Liywodraeth Cyfrannodd yr Elusen 23 68%
(2024 23 68%) o gyflogau pensiynadwy 'y cynllun am y flwyddyn yn diweddu 31 Mawrth 2025, sef £15,920 {2024 £12,561)
Cydnabuwyd y gost yn y datgamadau anannol pan yn ddyledus Mae'r cynllun yma ar gau 1 aelodau newydd o staff ers 2000

2 I'r aelodau nad ydynt yn gymwys | ymuno'r a'c Cynllun Athrawon, mae’r Elusen wed trefnu cynllun pensiwn gyda
chyframadau wedr’'u diffinto. Rheolwyd y cynllun yn annibynnol ac mae’r elusen yn cyfrannu 6% o gyflog pensiynadwy

3 Mae cynllun ychwanegol sydd yn cydymffurfio 3 ‘chofrestniad awtomatig’ 1 aelodau sydd ddim yn cyfrannu /'r uchod

Delir asedau bob cynllun ar wahan 1 asedau’r elusen, ac fe gydnabuwyd y costau yn Natganiad Gweithgareddau Arnannol yn
ystod y cyfnod pan maent yn ddyledus Y gost am y flwyddyn ar gyfer cynilumau 2 a 3 oedd £381,942 (2024 £358,885)

CYFRANIADAU A CHYMYNRODDION

*

2025 2024

f £
Cyframadau 92,177 97,241
Cymynroddion 51,971 846,477
144,148 943,718

Cydnabyddir incwm gwirfoddol dderbymwyd trwy gyframadau, cymynroddion a rhoddion yn gyflawn yn yr adroddiadau
anannol pan maent yn cael eu derbyn Ni chynhwysir gwerth y gwasanaeth a roddi gan wirfoddolwyr yn y cyfrifon Mae
incwm cymynroddion yn ystod y cyfnod adrodd yn cynnwys £18,691 (2024 154,717), na dderbyriwyd cadarnhad o’r
cyfanswm tan ar 81 31 Mawrth 2025

INCWM O WEITHGAREDDAU ELUSENNOL

2025 2024
Gweithgaredd £ £

Grantiau Grantiau — cefnogs gweithgareddau elusennol 5,751,116 6,085,206
Gweithgareddau elusennol Gwaersylloedd 7,808,165 6,633,144
Gweithgareddau elusennol Adran Chwaraeon 766,244 702,075
Gwerthgareddau elusennol Adran Prentisiaethau 733,413 565,113
Gweithgareddau elusennol Adran Eisteddfod a Chelfyddydau 1,662,636 1,865,868
Gweithgareddau etusennol Cylchgronau 125 125
Gweithgareddau elusennol Adran leuenctid a Chymuned 714,324 675,733
Gweithgareddau elusennol Adran Rhyngwladol 520 23,500
Gweithgareddau elusennol Aelodaeth a tanysgrifiadau 378,364 388,089
17,814,907 16,938,853
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Cwmni Urdd Gobaith Cymru

Nodiadau 1'r Datgariadau Anannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

INCWM O WEITHGAREDDAU ELUSENNOL - parhad

Mae'r uchod yn cynnwys grantiau dderbyniwyd, fel 3 ganlyn

2025 2024
£ £
Llywodraeth Cymru — Grantiau Ersteddfod 157,600 166,000
Cymdeithas Liywodraeth Leol Cymru — Grantiau Eisteddfod 160,264 160,264
Liywodraeth Cymru — Grant Hybu a Hyrwyddo'r Gymraeg 2,200,382 2,375,884
Llywodraeth Cymru — Cynilun Grantiau Mudiadau levenctid Gwirfoddol
Cenediaethot 136,694 133,602
Liywodraeth Cymru — Theatr leuenctid 200,000 200,000
Liywodraeth Cymru - Prosiectau Rhyngwiadol 187,000 -
Liywodraeth Cymru — TAITH 96,439 108,895
WCVA - Grant Gwirfoddolwyr Cymru 10,997 -
Cyngor Llyfrau Cymru 30,000 31,190
Cynghorau lleof a chymunedau 528,065 594,477
Chwaraeon Cymru 390,085 650,000
Ulywodraeth y DU ~ Cronfa Ffymiant 227,778 -
Hybu Cynllun Prentistaeth 100,000 100,000
Cyngor Sir Gaerfyrddin — Grant Eisteddfod - 80,000
Cyngor Powys ~ Grant Eisteddfod 185,750 -
Cyngor Celfyddydau ~ Grant Eisteddfod 158,719 47,250
Llywodraeth Cymru— Grantiau Cyfalaf 595,632 1,019,332
Loter: Genedlaethol ~ Grantiau Cyfalaf - 300,000
Chwaraeon Cymru — Grant Cyfalaf 324,860 12,600
Grantiau eraill 60,851 105,712
5,751,116 6,085,206

Cydnabuwyd grantiau, gan gynnwys grantiau 1 brynu asedau sefydlog, yn llawn yn y Datganiad o Weithgareddau Anannol
pan yn ddyledus

GWEITHGAREDDAU MASNACHOL ARALL

2025 2024
£ £
Incwm amrywiol 175,185 120,621

Mae'r mncwm amrywiol yn cynnwys incwm amrywiol dderbyniwyd o weithgareddau’r elusen sydd ddim yn dedlio yn
unicngyrchol 6 bnf benawdau gweithgareddau e e rhent, nawdd a gwerthiant stoc hyrwyddo

INCWM O FUDDSODDIADAU
2025 2024
£ £
Incwm portffolio buddsoddiadau 141,770 52,800
Ltog 'w dderbyn 49,436 83,299
191,206 136,099
Cydnabyddir incwm o fuddsoddiadau pan y dderbynnir
CODI ARIAN
Casglu cyfraniadau a chymynroddion
2025 2024
£ £
Costau staff 50,924 49,840
Costau eraill 7,614 5,790
58,538 55,630
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GWARIANT AR WEITHGAREDDAU ELUSENNOL

Costau  Costau cefnog Cyfanswm
uniongyrchol
{Gweler nodyn 8)
Y flwyddyn hyd 31 Mawrth 2025
£ £ £

Gwersylloedd 8,751,625 667,614 9,419,239
Gweithgareddau Adran Chwaraeon 2,033,054 134,445 2,167,499
Adran Prentisiaethau 986,589 92,563 1,079,152
Adran yr Eisteddfod a Chelfyddydau 2,946,887 195,470 3,142,357
Cylchgranau 59,795 4,071 63,866
Costau teuenctid a chymuned 2,043,770 157,264 2,201,034
Adran Rhyngwladol 157,309 31,582 188,891
16,979,029 1,283,009 18,262,038

Rhennir costau cefnog) canolog yr Urdd dros y gweithgareddau elusennol pro rote ar saill canran yr mcwm a dderbynmwyd

Costau  Costau cefnog) Cyfanswm
uniongyrchol
Y flwyddyn hyd 31 Mawrth 2024
£ £ £
Gwersylloedd 8,122,573 642,403 8,764,976
Gwerthgareddau Adran Chwaraeon 2,297,762 158,874 2,456,636
Adran Prentistraethau 895,346 87,778 983,124
Adran yr Eisteddfod a Chelfyddydau 2,907,465 214,182 3,121,647
Cylchgronau 36,059 3,789 39,848
Costay ieuenctid a chymuned 2,050,559 176,150 2,226,709
Adran Rhyngwladol 269,244 24,523 293,767
16,579,008 1,307,689 17,886,707
COSTAU CEFNOGI
Trefn
Y flwyddyn hyd 31 Mawrth 2025 Rheolaeth Cyllid Liywodraethu Cyfanswm
£ £ £ £
Cyflogau 819,487 - 84,925 904,412
Yswinant gwlado! cyflogwr 125,488 - 10,151 135,639
Pensiwn 49,549 - 5,089 54,638
Cynnal a chadw 7,444 - - 7,444
Ffioedd proffesiynol - - 97,630 97,630
Ffi archwilwyr - - 12,000 12,000
Costau banc - 71,246 - 71,246
1,001,968 71,246 209,795 1,283,009
Trefn
Y flwyddyn hyd 31 Mawrth 2024 Rheolaeth Cyllid Liywodraethu Cyfanswm
£ £ £ £
Cyflogau 811,456 - 84,925 896,381
Yswiniant gwladol cyflogwr 119,718 - 10,151 129,86%
Pensiwn 56,995 - 5,089 62,084
Cynnal a chadw 17,230 - - 17,230
Ffioedd proffesiynol - - 124,443 124,443
Ff archwilwyr - - 11,500 11,500
Costau banc - 66,192 - 66,192
1,005,399 66,192 236,108 1,307,699
—_— ——— ——————— I— 3
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amy flwyddyn yn diweddu 31 Mawrth 2025

INCWM NET

Bydd incwm net yn cael e) ddatgan ar 8l y canlynol

2025 2024
. £ £

Ffi archwilwyr 12,000 11,500
Ffi archwilwyr - gwasanaethau eraill 1,000 1,000
Amorteiddiad 85,001 62,752
Dibnsiant 479,681 389,110
Rhent 144,239 99,657
Diffyg ar werthiant asedau sefydlog 256 488

TAL A BUDDION YR YMDDIRIEDOLWYR

Ni dderbymiodd unrhyw Ymddinedolwyr unrhyw gyflogau na budd-daliadau eraill yn y fiwyddyn hyd at 31 Mawrth 2025 Ni
dderbyniodd unrhyw Ymddiriedolwyr unrhyw gyflogau na budd-dahiadau eraill yn y flwyddyn hyd at 31 Mawrth 2024

Treuliau’r Ymddiniedolwyr

Digolledwyd amryw o Ymddinedolwyr gan yr elusen am gostau cyffredinol (e ¢ teithio 1 gyfarfodydd ayyb), cyfanswm o £100
(2024 £dim)

COSTAU STAFF
2025 2024
£ £
Cyflog gros 8,146,699 7,907,140
Yswiriant gwiladol cyflogwr 699,908 626,573
Cyfraruadau pensiwn cyflogwr 397,862 371,446
9,244,469 8,905,159
Nifer y staff a gyflogwyd ar gyfartaledd yn ystod y flwyddyn oedd
2025 2024
Gweithgareddau etusennol 369 363
Cost o gynhyrchu cronfeydd anannol 1 1
Gweinyddiaeth a rheoh 8 8
378 372

_

¥n ystod y fiwyddyn fe wnaeth tr aelod o staff ennit rhwng £60,000 a £70,000 (2024 tn), dau aelod o staff ennill rhwng
£70,000 and £80,000 {2024 un}, ag un aelod o staff ennill rhwng £110,000 and £120,000 (2024 un) Mae’r ffigyrau yma yn
seihedig ar gyflog gros

Costau Staff Aliweddol

Ynghyd a’r Prnif Weithredwr mae gan Cwmm Urdd Gobaith Cymru a phenaethiaid adran sy'n ffurfio’r Uwch Dim Rheoli sydd
yn gyfnifol am reoh gwerthgareddau’r Elusen o ddydd 1 ddydd Isod mae cyfanswm y taliadaw a wnaethpwyd i'r Uwch Dim
Rheoh

2025 2024

£ £
Cyflog gros 566,387 558,519
Yswinant gwladol cyflogwr 67,871 66,785
634,258 625,304
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DATGANIADAU ARIANNOL Y FLWYDDYN FLAENOROL

INCWM AC GWADDOLION
DRWY

Rhoddion a chymynroddion
Gwenthgareddau elusennot
Incwm amrywiol

incwm drwy fuddsoddiadau

Cyfanswm

GWARIANT AR

Godi cylhd
Gweithgareddau elusennol

Cyfanswm

Enillion / (colledion} ar
fuddsoddiadau

INCWM NET

ASEDAU ANNIRIAETHOL

GWERTH

Ar 1 Ebnill 2024
Ychwanegiadau

Ar 31 Mawrth 2025
AMORTEIDDIAD

Ar 1Ebrill 2024
Amortetddiad am y flwyddyn

Ar 31 Mawrth 2025

GWERTH AR Y LLYFRAU
Ar 31 Mawrth 2025

Ar 31 Mawrth 2024

Cwmni Urdd Gobaith Cymru

Nodiadau 1'r Datganiadau Anannol — parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

Nodyn

b W

30

Cronfeydd Cronfeydd Cronfeydd Cyfanswm

Anghyfyngedig Cyfyngedig Gwaddol Cronfeydd

£ £ f £

932,303 11,415 - 943,718

10,853,647 6,085,206 - 16,938,853

120,621 - - 120,621

125,104 - 10,995 136,099

12,031,675 6,096,621 10,995 18,139,291
{55,630} - - {55,630}
{13,031,923) (4,854,784) N - {17,886,707)
(13,087,553) (4,854,784) - {17,942,337)

187,026 - (12,193) 174,833

{868,852} 1,241,837 {1,198} 371,787

Meddalwedd
cyfrifiadurol Cyfanswm
£ £

326,300 326,300

21,480 21,480

347,780 347,780

114,055 114,055

85,001 85,001

195,056 199,056

148,724 148,724

212,245 212,245
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Cwmni Urdd Gobaith Cymru

Nodiadau i'r Datgamiadau Artannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

ASEDAU SEFYDLOG TIRIAETHOL

Tirac  Adeiladau Hir-

adelladau les Offer Cerbydau Cyfanswm

£ £ £ £ £
GWERTH
Ar 1 Ebnll 2024 23,281,998 300,000 3,133,745 185,802 26,901,545
Ychwanegiadau 428,297 - 851,632 38,950 1,318,879
Gwaredion - - - {11,700} (11,700}
Ar 31 Mawrth 2025 23,710,295 300,000 3,985,377 213,052 28,208,724
DIBRISIANT
Ar 1 Ebnll 2024 - 28,800 1,292,991 110,667 1,432,458
Dibrisiant am y flwyddyn - 1,500 459,039 19,142 479,681
Dileu ar waredu - - - (11,444) (11,444)
Ar 31 Mawrth 2025 - 30,300 1,752,030 118,365 1,900,695
GWERTH AR Y LLYFRAU
Ar 31 Mawrth 2025 23,710,295 265,700 2,233,347 94,687 26,308,029
Ar 31 Mawrth 2024 23,281,998 271,200 1,840,754 75,135 25,469,087

Cost Tir ac Adeiladau
Cafwyd prisiad proffesiynol o eiddo rhydd-ddatiadol (tir ac adeiladau) yr Urdd gan Rhys Davies MRICS, FAAV, NScho R G
lones, Farmers Marts, Llys Meirion, Dolgellau yn Med) 2022 ar brisiad 0 £19,207,027

Mae'r Ymddinedolwyr wedi ymrwymo 1 sicrhau bod aillbrisiad y tir ac adeiladau yn cael el adolygu ar bob dyddiad adrodd

Os na fyddar’'r asedau sefydlog wedi cael eu hail-bnisio yn ystod y flwyddyn aniannel, y swm yn y Datganiadau Ariannol fyddai
£23,896,133 (2024 £23,467,836) Ersy prisiad proffesiynol ddiwethaf mae yna datblygiadau sylweddol wed) bod ar thir ag
adeiladau, yn benodol yng ngwersylloedd Llangrannog, Glan Liyn a Phentre Ifan

Dibristant
Mae adeiladau hir-les wedi'u cynnwys ar eu cost wreiddiol a'v dibnisio dros gyfnod y les

Mae'r Ymddirredolwyr o'r farn nad yw gwerth ailbrisiad yr eiddo tir ac adelladau yn wahanol ¢'r ‘gwerth drwy ddefnydd’ ar
gyfer y canolfannau preswyl a ‘gwerth teg’ ar gyfer yr asedau eralll ar ddyddiad y fantolen O ganlyniad mae dibrisiant am y
flwyddyn ar eiddo a thir yn £dim, gan bod y gwerth ailbristad yr un swrm a’r gwerth ar y llyfrau am yr asedau tir ac adesladau

Mae'r Ymddiriedolwyr wedi ymrwymo 1 gynnal ailbrisiad gyda chysondeb digonot 1 sicrhau bod gwerth a ddangosir ar gyfer
yr asedau sefydlog ddim yn anghytuno’n sylweddol o’r hyn y byddar’n dangos fel ‘gwerth drwy ddefnydd’ ar gyfer y
canolfannau preswyl a ‘gwerth teg’ ar gyfer yr asedau eraill ar ddyddiad y fantolen

¥n ogystal, adolygir gwerth cano eiddo rhydd-ddaliadol ar ddyddiad pob cyfnod adrodd 1 benderfynu a oes unrhyw arwydd
o nam Os oes arwydd o'r fath yn bodol, amcangyfrifir swm adenilladwy’r ased Swm adenilladwy ased yw'r mwyaf o1 bris
gwerthu net a't werth yn cael er ddefnyddio Ar 31 Mawrth 2025, mae'r Ymddiniedolwyr o'r farn nad oes unrhyw arwydd o
nam ag felly bod gwerth teg adelladau rhydd-ddahadol yw'r werth adroddir ar hyn o bryd
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Cwmm Urdd Gobaith Cymru

Nodiadau i‘'r Datganiadau Anannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

BUDDSODDIADAU SY'N ASEDAU SEFYDLOG

Buddsoddiadau Eiddo
3 Sefydlog Buddsodd Cyfanswm
£ £ £

GWERTH MASNACHOL

Ar 1 Ebrill 2024 3,883,055 350,000 4,233,055
Ychwanegiadau 2,448,203 - 2,448,203
Gwarediadau (2,431,688) - (2,431,688)
Ail-bnissad 56,542 - 56,542
Ar 31 Mawrth 2025 3,956,112 350,000 4,306,112
GWERTH AR Y LLYFRAU

Ar 31 Mawrth 2025 3,956,112 350,000 4,306,112
Ar 31 Mawrth 2024 3,883,055 350,000 4,233,055

Mae mwyafnf o’r buddsoddiadau uchod wedi eu sefydlu yn y Deyrnas Unedig Mae unrhyw fuddsoddiadau tramor yn rhan
o'r portffolios buddsodd Sarasin a CCLA

Mae gan yr Elusen fuddsoddiadau yn Sarasin a CCLA, sy’'n cynrychioh 61 38% (2024 09%) a 37 39% (2024 40 12%) yn dl eu
trefn o gyfanswm y portffolio buddsoddiadau

Gwerth masnachal y buddsoddiadau sydd yn gynwysedig ym mhortffolio Sarasin a CCLA ar ddiwedd y flwyddyn oedd
£2,434,643 (2024 Edim) and £1,492,831 {2024 £1,557,079) yn &l eu trefn

Ar ddiwedd y cyfnod adrodd blaenorol roedd gan yr e Elusen fuddscddiadau yn M&G Charifund a Blackrock Charishare, sy'n
cynrychioli 51 72% a 7 43% yn &l eu trefn o gyfanswrm y portffolio buddsaddiadauy  Mae'r Ymddinedolwyr wedi penderfynu
symud buddsoddiadau M&G Charifund a Blackrock Chonishore, a trosgwyddwyd y buddsoddiadau yma yn ystod y flwyddyn
ariannol

Cydnabyddir y buddsoddiadau sy’n asedau sefydlog ar eu gwerth masnachol ar ddyddiad y fantolen Mae’r buddsoddiadau
wed) cael eu ail-brisio a chydnabyddir unrhyw enillion neu golledion yn y Datganiad o Weithgareddau Ariannol

Dadansoddiad o fuddsoddiadau

2025 2024
£ £
Anan parod neu gyfwerth 16,536 1,392
Buddsoddiadau rhestredig 3,939,576 3,881,663
3,956,112 3,883,055
Gweler gost y buddsoddiadau 1sod
2025 2024
£ £
Cost hanesyddo! y buddsoddiadau ar 31 Mawrth 4,029,512 2,052,691
ST0C
2025 2024
£ £
Stoc 100,386 114,112
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Cwmni Urdd Gobaith Cymru

Nodiadau i'r Datganiadau Anannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

DYLEDWYR SYMIAU I'W DERBYN O FEWN BLWYDDYN

2025 2024

£ £
Dyledwyr masnach 1,613,498 1,196,905
Dyledwyr arall 341,872 107,178
Incwm cronedig 377,668 681,855
Blaendahadau 480,191 595,234

2,813,229 2,581,172

CREDYDWYR SYMIAU "W TALU O FEWN BLWYDDYN

2025 2024 \

£ £ :
Benthyciadau arall (gweler nodyn 19) 28,708 28,495
Credydwyr masnach 874,790 705,182
Trethi arall ac yswirniant gwladot 241,598 244,152
Credydwyr arall 151,566 81,584
tncwm gohiniedig 1,432,320 986,998
Treuliau cronedig 137,529 177,355
Blaendahadau 367,953 562,329

3,234,464 2,786,095

INCWM GOHIRIEDIG

2025 2024

£ £
Ar ddechrau y cyfnod adrodd 986,998 908,217
Derbyrniwyd yn ystod y cyfnod adrodd 6,196,438 6,163,987
Rhyddhawyd 1 incwm yn ystod y cyfnod adrodd (5,751,116) (6,085,206)
Ar ddiwedd y cyfnod adrodd 1,432,320 986,998

Mae incwm gohiredig yn cynrychioh symiau a dderbymwyd gan yr elusen cyn y cyfnod y maent yn ymwneud ag ef ¥n unol
& pharagraff 5 59 o SORP Elusennau (FRS 102), mi chaiff incwm sy’n ddarostyngedig | amodau perfforrmiad penodol neu sy'n
ymwneud § chyfnodau cyfrifyddu’r dyfodol e: gydnabod fel incwm nes bod yr amodau hynny wedr'u bodloni neu nes bod y
gweithgaredd yn digwydd \

¥n ystod y flwyddyn, derbyntodd yr elusen incwm mewn perthynas & '
e  Grantiau lle mae’r cylhid yn ymwneud & gweithgareddau "'w cyflawni mewn cyfnodau’r dyfodol,
s  Gwersylloedd a Digwyddiadau (gan gynnwys gyl yr Eisteddfod a gweithgareddau leuenctid a Chymuned) - fficedd
a dalwyd ymlaen llaw ar gyfer gwyhau a gweithgareddau sy’n digwydd ar 8| diwedd y flwyddyn,
*  Incwm codi arian yr Eisteddfod lle mae‘r codi arian yn ymwneud & gwyhau I'w sy'n digwydd mewn cyfnodau’r dyfodol

Mae’r syrmiau hyn yn caet eu cynnwys fel incwm gohinedig nes bod yr elusen wed: darparu’r gwasanaethau perthnasol neu
wedi bodloni’r holl amodau sy’'n gysylluedig &'r cylid Unwaith y bydd y rhwymedigaethau perthnasol wedi'u cyflawn,,
rhyddheir yr incwm i'r Datganiad o Wethgareddau Anannol

BENTHYCIADAU

Dangosir dadansoddiad o'r benthyciadau 1sod

2025 2024
£ £
Symiau 1'w talu o fewn biwyddyn neu ar orchymyn
Benthyciadau arall 28,708 28,495 |
28,708 28,495

Mae benthyciadau aral) yn ymwneud a benthyciadau I'r Elusen gan y grwpiau rhanbarthol gyda llog yn daladwy ar gyfradd o ‘
0 5% uwchben y gyfradd gwlad
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am y flwyddyn yn diweddu 31 Mawrth 2025

20 CYTUNDEBAU LES

Isafswm taliadau les mewn prydlesau m ellir eu diddymu, fel 8 ganlyn

2025 2024
£ £
O fewn blwyddyn 7,326 7,398
Rhwng 1 a 5 miynedd 2,867 6,560
: 10,293 13,958
n chynhwysir ymrwymiadau prydles gweithredol 'r dyfodo! yn y datganiadau ariannol
21 SYMUDIADAU MEWN CRONFEYDD
Ar 1/4/24 Trosgiwyddiada Ar 31/3/25
Incwm Net u rhwng
cronfeydd
£ £ £ £
Cronfeydd anghyfyngedig
Cronfa gyffredinol 31,502,392 (656,496) 631,172 31,477,068
Cronfeydd cyfyngedig
Cronfa John a Rhys James 16,800 - - 16,800
Tiws John a Cendwen 5,240 - - 5,240
Prosiectau Chwaraeon 215,414 (215,414) - -
Cronfa Cyfalaf 300,000 920,492 {621,492) 599,000
537,454 705,078 (621,492} 621,040
Cronfeydd gwaddol
Cronfa Cwpan Sir 144,097 15,511 {5,528) 154,080
Cronfa Aelwyd Corwen 4,426 448 (169) 4,705
Cronfa celf a chrefft 2,956 298 {113) 3,141
Cronfa Glesni Evans 3,378 {99) {131) 3,148
Cronfa Olwen Gnffiths 15,184 (214) {430) 14,540
Cronfa Ethleen Thomas 1,935 (27) ' (55) 1,853
Cronfa Olwen Phillips / Pam Weaver 5,503 (77} {157) 5,269
Cronfa Sim Davies 18,775 {265) (532) 17,978
Cronfa Rhian Criddle 2,873 55 - 2,928
Cronfa Sharon Bonds 979 {13) {28) 938
Cronfa Pendyrus 12,387 1,148 (472) 13,063
Cronfa Dr D Davies 63,320 (3,935) (2,065} 57,320
275,813 12,830 (9,680) 278,963
CYFANSWM CRONFEYDD 32,315,659 61,412 - 32,377,071

Mae trosglwyddiadau yn ystod y flwyddyn yn adlewyrchu ail-ddyrarmad adnoddau 1 sicrhau bod cronfeydd yn cael eu
defnyddio yn unol & chyfyngiadau rhoddwyr a nodau’r elusen
¢  Cronfa Cyfalaf (Trosglwyddwyd £621,492 i gronfeydd anghyfyngedig) Mae hyn yn cynrychioli rhyddhau cyfyngiadau
ar grantiau cyfalaf unwaith y prynwyd yr asedau perthnasol a’u rhoi ar waith O dan SORP, pan fydd pwrpas grant
cyfalaf cyfyngedig wedrs gyflawn, caiff y balans e1 drosgiwyddo 1 gronfeydd anghyfyngedig  gyd-fynd 8'r tél dibrisiant
e Cronfeydd gwaddol (Trosgiwyddwyd £9,680 1 gronfeydd anghyfyngedig). Mae trosgiwyddiadau bach o gronfeydd
gwaddol yn cynrychiol defnyddio incwm buddsoddi ar gyfer dibermon penodol y cronfeydd hynny, yn unol ag amodau’r
rhoddwyr
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Cwmni Urdd Gobaith Cymru

Nodiadau i'r Datganiadau Anannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

SYMUDIADAU MEWN CRONFEYDD - parhad

symudiadau net mewn cronfeydd, yn gynwysedig yn y ffigyrau uchod mae’r canlynol

Adnoddau a Adnoddau a Enflion/ Incwm Net
dderbymiwyd  ddefnyddiwyd (Colledion)
£ £ £ £
Cronfeydd anghyfyngedig
Cronfa gyffredinol 12,563,860 (13,273,802) 53,446 (656,496)
Cronfeydd cyfyngedig
Cronfa John a Rhys James - - - -
Prosiectau Chwaraeon 401,082 (616,496} - {215,414)
Grantiau Liywodraeth Cymru 3,138,378 (3,138,378} - -
Grantiau y Cyngor Llyfrau 30,000 {(30,000) - -
Grantiau Cynghorau/ Sefydhadau lleol 713,815 {713,815) - -
Cronfeydd Ffymiant Gyffredin y DU 227,778 (227,778) -
Grantiau y Cyngor Celfyddydau 158,719 (158,719) -
Grantiau Eraill 160,852 {160,852) - -
Cronfa Cyfalaf 920,492 - - 920,452
5,751,116 (5,046,038) - 705,078
Cronfeydd gwaddol
Cronfa Cwpan Sir 6,010 (481) 9,982 15,511
Cronfa Aelwyd Corwen i84 {15} 279 448
Cronfa celf a chrefft 123 (10} 185 298
Cronfa Glesni Evans 140 (10} {229) (99)
Cranfa Olwen Grffiths 430 - {644) (214}
Cronfa Ethteen Thomas 55 - (82) {27)
Cronfa Olwen Phillips / Pam Weaver 156 - (233) {77
Cronfa Sim Davies 532 - {797) {265}
Cronfa Rhian Cniddle 55 - - 55
Cronfa Sharon Bonds 28 - (41) {13)
Cronfa Pendyrus S13 (41) 676 1,148
Cronfa Dr D Davies 2,244 (179} (6,000) {3,935}
10,470 {736) 3,096 12,830
CYFANSWM CRONFEYOD 18,325,446 (18,320,576} 56,542 61,412
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Cwmni Urdd Gobaith Cymru

Nodiadau i'r Datgamadau Arniannol - parhad
am y fiwyddyn yn diweddu 31 Mawrth 2025

SYMUDIADAU MEWN CRONFEYDD -~ parhad
Ffigyrau symudiadau mewn cronfeydd ar gyfer y flwyddyn gymharol (hy y flwyddyn yn darfod 31 Mawrth 2024)

Incwm Net  Trosglwyddiada

Ar 1/4/23 u Ar31/3/24
£ £ £ £

Cronfeydd anghyfyngedig
Cronfa gyffredinol 31,339,312 {868,852) 1,031,932 31,502,392
Cronfeydd cyfyngedig
Cronfa John a Rhys James 16,800 - - 16,800
Tlws John a Cendwen 5,240 - - 5,240
Prosiectau Chwaraeon 305,509 {90,095) - 215,414
Cronfa Cyfalaf - 1,331,932 {1,031,932) 300,000

327,549 1,241,837 (1,031,932) 537,454
Cronfeydd gwaddol
Cronfa Cwpan Sir 149,298 (5,201) - 144,097
Cronfa Aelwyd Corwen 4,779 (353) - 4,426
Cronfa celf a chrefft 3,191 (235) - 2,956
Cronfa Glesni Evans 3,347 31 - 3,378
Cronfa Qlwen Gniffiths 14,569 615 - 15,184
Cronfa Ethleen Thomas 1,876 59 - 1,935
Cronfa Qlwen Phillips / Pam Weaver 3,980 1,523 - 5,503
Cronfa Sim Davies 16,714 2,065 - 18,775
Cronfa Rhuan Criddle 2,151 722 - 2,873
Cronfa Sharon Bonds 779 200 - 979
Cronfa Pendyrus 16,839 {a,452) - 12,387
Cronfa Dr D Davies 59,492 3,828 - 63,320

277,011 (1,198} - 275,813
CYFANSWM CRONFEYDD 31,943,872 371,787 - 32,315,659

Mae trosglwyddiadau yn ystod y flwyddyn yn adlewyrchu ail-ddyramad adnoddau ) sicrhav bod cronfeydd yn cael eu
defnyddio yn unol & chyfyngiadau rhoddwyr a nodau’r elusen
s Cronfa Cyfalaf (Trosglwyddwyd £1,031,932 | gronfeydd anghyfyngedig) Mae hyn yn cynrychioh rhyddhau
cyfyngiadau ar grantiau cyfalaf unwaith y prynwyd yr asedau perthnasol a’u rhor ar waith O dan SORP, pan fydd
pwrpas grant cyfalaf cyfyngedig wedr’s gyflawn, casff y balans el drosglwyddo « gronfeydd anghyfyngedig 1 gyd-fynd &'r
td) dibnsiant
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Cwmni Urdd Gobaith Cymru

Nodiadau 'r Datganiadau Ariannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

SYMUDIADAU MEWN CRONFEYDD - parhad

Fhigyrau y flwyddyn gymharol (hy y flwyddyn yn darfod 31 Mawrth 2024 ar gyfer symudiadau net mewn cronfeydd, yn
gynwysedig yn y ffigyrau uchod mae’r canlynol

Adnoddau a Adnoddau a Erllion/ Incwm Net
dderbymwyd  ddefnyddiwyd (Colledion)
£ £ £ £
Cronfeydd anghyfyngedig
Cronfa gyffredinol 12,031,675 {13,087,553) 187,026 (868,852)
Cronfeydd cyfyngedig
Cronfa John a Rhys James - - - -
Prosiectau Chwaraeon 650,000 (740,095} - {90,095}
Grantiau Cynghorau/ Sefydhadau llec) 554,477 {594,477) - -
Grantiau Liywodraeth Cymru 3,244,645 {3,244,645) - -
Grantiau y Cyngor Llyfrau 31,190 (31,190) - -
Grantiau Eraill 244,377 {244,377) - -
Cronfa Cyfalaf 1,331,932 - - 1,331,932
6,096,621 {4,854,784) - 1,241,837
Cronfeydd gwaddol
Cronfa Cwpan Sir 6,308 - {11,509) {5,201}
Cronfa Aelwyd Corwen 202 - (555) {353)
Cronfa celf a chrefft 135 - (370) {235}
Cronfa Glesni Evans 141 - (110) 31
Cronfa Qlwen Griffiths 343 - 272 615
Cronfa Ethleen Thomas 44 - 15 59
Cronfa Olwen Phillips / Pam Weaver 94 - 1,429 1,523
Cronfa Sim Davies 394 - 1,671 2,065
Cronfa Rhian Cnddle 91 - 631 722
Cronfa Sharon Bonds 18 - 182 200
Cronfa Pendyrus 711 - {5,163} (4,452)
Cronfa Dr D Davies 2,514 - 1,314 3,828
10,995 - {12,193} {1,198}
CYFANSWM CRONFEYDD 18,139,291 (17,942,337} 174,833 371,787
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Nodiadau i'r Datganiadau Ariannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025
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SYMUDIADAU MEWN CRONFEYDD - parhad

Pwrpas cronfeydd cyfyng

Mae’r cronfeydd gwaddol uchod yn cynrychiol cyfraniadau a chymynroddion lle mae’r cyfrannwr wedi nodi y dylid cadw'r
anan fel cyfalaf. Defnyddiwyd yr mcwm yn uno! a thelerau’r gwaddolion a’'u cynnwys yn y Datgamad o Weithgareddau

Ariannol

Tiws John & Cendwen Hughes

Prosiectau Chwaraeon

Cronfa John & Rhys James

Prosiect Cymraeg Pob Dydd
Swyddogion ieuenctid
Theatr ieuenctid

Granttau Cynghorau
Lleol/Sefydhadau
Llywodraeth Cymru

Cyngor Liyfrau Cymru
Hybu Cynllun Prentisiaeth

Cronfa Ffymant Gyffredinol

Cronfa Cyfalaf

Derbynnir rhodd 1"w ddefnyddio 1 greu a chyflwyno gwobr arbennig yn flynyddol
1 ra1 sy’'n rhagor ym myd gwaith ieuenctid

Cylidir y prosiectau yma gan Chwaraeon Cymru a Llywodraeth Cymru
Defnyddir yr arian 1 brynu offer, 1 benodi swyddogion chwaraeon a chynnal
Gemau Cymru yn flynyddol

¥n flynyddol derbyrmiwyd rhodd gan Ymddinedolaeth Pantyfedwen a’i
ddosbarthwyd i'r pwyllgorau Sir ac 1'r Cylchoedd 1 hyrwyddo Eisteddfodau’r
Urdd lleol

Prosiect sy’n ymestyn defnydd o’r Gymraeg fel ail iaith y tu allan ('r ystafell
ddosbarth mewn ysgolion cyfrwng Saesneg

Prosiectau amrywiol yn canolbwyntio ar addysg anffurfiol/diddordebau
allgyrsiol tu allan 1 oriau ysgol gan sicrhau defnydd cymdeithasol o'r Gymraeg
Mae'r Efusen yn cynmig cyfleoedd 1 ieuenctid Cymru, rhwng 14-20 oed,
berfformic mewn drama gerdd, ariennir yn gan Llywodraeth Cymru

Cymorth i gyllido gwaith craidd rhanbarthol a phrosiectau ar y cyd & sefydliadau
eraill

Pnf grant sy’'n cefnog) gwaith craidd yr Elusen, er mwyn er alluogi i gyflawn
targedau meysydd stratego! yn hyrwyddo’r Gymraeg i blant a phebl ifanc
Cymaorth 1 gylhido cylchgronau yr Urdd

Cymorth i ariannu costau darpanaeth hyfforddiant 1 brentisiaid drwy gyfrwng y
Gymraeg yn y meysydd chwaraeon, awyr agored a gofal plant

Cymorth ) gyflogi swyddogion gweithgareddau newydd yn Sir Benfro, yn pgystal
a chymorth am ymchwil a mentrau 1 wella effeithlonrwydd ynni yng ngwersyll
Llangrannog

Mae hyn yn cynrychioli anan grant ar gyfer prosiectau cyfalaf sy'n parhavfod o
dan gyfyngiadau ar ddyddiad y fantolen
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DADANSODDIAD ASEFAL A RHWYMEDIGAETHAU RHWNG CRONFEYDD

Ar 31 Mawrth 2025

Asedau anninaethol
Asedau dinaethol
Buddsoddiadau
Asedau cyfredol

CYFANSWM CRONFEYDD

Ar 31 Mawrth 2024

Asedau anmiriaethol
Asedau dinaethol
Buddsoddiadau
Asedau cyfredol

CYFANSWM CRONFEYDD

YMRWYMIADAU CYFALAF

Cwmm Urdd Gobaith Cymru

Nodiadau i'r Datganiadau Arlannol - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

Woedr e gytuno, ond ddim yn y datgamiadau anannol

Ar ddiwedd y flwyddyn, nid oedd unrhyw wanant ar waith cyfalaf a thrwsio wed: et ymrwymio {2024 £dim)

OFFERYNNAU ARIANNOL (Financial instruments)

Mae gwerth anannol yr asedau a'r rhwymedigaethau yn cynnwys

Asedau anannol sydd yn gytundebau dyled wedi eu mesur ar gost ar

6l eu hamorteiddio

Buddsoddiadau sefydlog
Dyledwyr masnachol

Dyledwyr eraill

Anan mewn ltaw ac yn y banc

Rhwymedigaethau ariannol sydd yn gytundebau dyled wedi eu mesur ar gost ar 8| eu hamorteiddio

Benthyciadau eraill

Credydwyr masnachol

Credydwyr eraill
Incwm gohinedig
Croniadau

Cronfeydd Cronfeydd Cronfeydd
Anghyfyngedig Cyfyngedig Gwaddol Cyfanswm
£ f £ £
148,724 - - 148,724
25,709,029 599,000 - 26,308,029
4,027,149 - 278,963 4,306,112
1,592,166 22,040 - 1,614,206
31,477,068 621,040 278,963 32,377,071
Cronfeydd Cronfeydd Cronfeydd
Anghyfyngedig Cyfyngedig Gwaddol Cyfanswm
£ £ £ £
212,245 - - 212,245
25,169,087 300,000 - 25,469,087
3,857,242 - 275,813 4,233,055
2,163,818 237,454 - 2,401,272
31,502,392 537,454 275,813 32,315,659
2025 2024
£ £
2025 2024
£ £
4,306,112 4,233,055
1,613,498 1,196,905
341,872 107,178
1,935,055 2,492,083
(28,708} {28,495}
(874,790) {705,182)
{151,566} (81,584)
{1,432,320) {986,998}
{137,529) {177,355)
(367,953} {562,329)

Taladau & dderbyniwyd o flaen llaw
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Cwmm Urdd Gobaith Cymru

Nodadau r'r Datganiadau Ananno! - parhad
am y flwyddyn yn diweddu 31 Mawrth 2025

DATGANIADAU PARTION PERTHYNOL

¥n ystod y flwyddyn, derbymiodd yr Elusen incwm am hawlfraint, nawdd a ltog) cyfleusterau oddi wrth S4C, cwmniy mae Mr
D Davies, ymddiriedolwr, hefyd yn gyfarwyddwr ynddo Derbymiwyd yr incwm werth y farchnad ac ar delerau masnachol
arferol N chymerodd Mr D Davies ran yn cymeradwyo'r trafodion, ac n1 dderbyniodd unrhyw ymddinedolwr unrhyw fudd
personol Cyfanswm yrincwm a dderbyniwyd oedd £348,315, gyda £dim yn weddill ar ddiwedd y fiwyddyn

Nid oedd unrhyw drafodion arall gydag unrhyw barti perthynol yn y flwyddyn hyd 31 Mawrth 2025, na’r flwyddyn blaenorcl

DIGWYDDIAD AR §L DYDDIAD Y FANTOLEN

A A Tachwedd 2025, derbyniodd yr elusen gadarnhad o rhedd drwy Liythyrau Gwemnyddiaeth gyda Cwyllys mewn perthynas
ag ystad person a fu farw ar 6 fonawr 2023, wed) er gartrefu yn Lloegr a Chymru Mae'r cais yn nodi bod gwerth gros yr ystad
yn £3,210,273 a’rgwerth netyn £3,201,235 Mae’'r elusen, Urdd Gobaith Cymru, wedi'1 phenodi’'n weinyddwr ac yn fuddiolwr
o dan yr ewyllys

Ni ellir mesur effaith ariannol y digwyddiad hwn yn ddibynadwy ar ddyddiad adrodd, felly, m wnaed unrhyw addasiad i'r

datganiadau anannul Rhoddn datgeliad er inwyn hysbysu defnyddwyr y cyfifun ain y digwyddiad daiwydducaul biwn ¢
ddigwyddodd ar 8l dyddiad y fantolen
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