Butetown Community Association
Report and Financial Statements
Year ending 31 March 2024

Charity number: 524130















Carers, who access free health and wellbeing activities such as arts and crafts,
mindfulness sessions, sewing club, fithess class, information and support as well
access to short breaks such as the cinema, local health Spa, craft studio sessions,
along with a free lunch.

+* The group offers information, advice and practical help such as tips and techniques
for managing stress.

+* 90% of the group have reported improved wellbeing and reduced feelings of
loneliness and isolation.

+* The Unpaid Carers Group, Supper Club provides social and emotional support to
many and allows participants to engage with the wider community. A significant
number have reported that they feel a stronger sense of community and have found
new friendships at the Supper Club.

New Projects and New Partnerships

During this period, we continued to establish new initiatives and partnerships that support
the wellbeing of the community and contribute to the Welsh Governments Wellbeing of
Future Generations Act and Race Equality Action Plan — an anti-racist Wales to help
deliver: a prosperous Wales, a resilient Wales., a healthier Wales, and a more equal Wales.

Adult Education

+* This new partnership with Adult Learning Wales has enabled us to offer
lifelong learning to mature people in the community to
Develop basic education skills, such as literacy and numeracy.
Develop new vocational skills and expertise to adapt to the changing labour
market or to change career.
Promote self-confidence and improve mental and physical health.
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The Thursday morning I.T Class caters to all ages and abilities and is open to
both men and women, The learners work at a steady pace with one-to-one
support to attain a qualification at the end of the term.

+* The Wednesday afternoon Men’s Cooking Class equips participants with new
life skills

Encourages teamwork

Promotes healthy eating awareness

Improves mental health and combats loneliness and isolation.
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Sky Up Digital Support

The new ‘Sky Up’ Project launched this period with resources from Sky UK Ltd -the British
telecommunications company, who have provided us with free laptops, tablets and free Wi-
Fi throughout the building to support people to succeed in the digital age, ensuring that
everyone that enters the Community Centre and those who are most at risk of being
digitally excluded are given access to the right skills, technology, and connectivity.

Butetown Job Club

The Butetown Job Club is in partnership with Cardiff Council’s Into Work Service, offers
weekly sessions of job searching support, CV writing support and free adult education
classes, digital support and employment training.

The Caribbean Elders Wellbeing Project






Enterprise Units and regular groups

The Enterprise Units remain an important resource for the Community Centre and the many
community organisations who continue to successfully deliver their many different services
and support to the community.

+* Unit 1- The Heritage and Cultural Exchange is an organisation that aims to chronicle
the heritage and cultural diversity of Tiger bay and the Docks with an online archive
of photographs, oral histories and resources.

+* Unit 2 — Hayaat Women Trust, offer a range of different services, advice and
information, consultations, health and education projects to BAME women and
families.

«* Unit 3 —ICAHT, Cardiff Hijama Centre, is an integrative clinic that provides Hijama,
natural holistic cupping therapies.

«* Unit 4 —TMR, The MentorRing provides in person and online mentoring and support
for people of all ages and backgrounds who can participate in volunteering, social
and cultural activities.

«* Unit 5 —Jukebox Collective are a community based, youth led collective of creatives,
specialising in dance, artist management and consultancy. They provide children’s
dance classes every Wednesday during term time and access to the community
centres rehearsal space for productions, dance competitions etc.

+» Office spaces — C3SC are a large organisation that supports and develops Cardiff’s
third sector (charities and voluntary organisations)by providing specialist advice,
information and training.

Room Hire

Meeting room hire - previously a regular and crucial income source for the centre, continues
to pose challenges, as during this period room hire has not yet picked up due to
organisations having continued to deliver their services online following the changes
brought on by the pandemic, rendering the need for in person meetings no longer necessary
or cost effect.

The Bar

The licensed bar continues to be one of the Community Centre’s most valued assets. As
well as making a significant difference to our ability to generate unrestricted income it is
also one of the biggest draws to people to use the Centre.

However, the reduction in bookings has meant the bar has seen a reduction in footfall and
thus reduced its contribution to the Centre’s income. New activities have started to be
introduced — such as the Supper Club and Bingo sessions —and the Entertainments
Committee is trialling a range of activities to increase its contribution to the Centre’s
income.

During this period, we remained a significant factor for many in the community, delivering a
range of services, activities and benefits to local people and beyond.









Butetown Community Association’s mission is to:

Continue to provide a sustainable, safe and high quality community building that is run
efficiently, for the use and benefit of the local community in line with our charitable
objectives. We will continue to move forward to increase participation and memberships
and to investigate and evaluate the need for new services and activities for the coming
year.



Butetown Community Association
Report of the trustees (including strategic report) for the year ending 31 March 2024
(continued)

Governance

The Trustees meet monthly on the second Thursday of each month. The Committee sets up sub-
committees to focus on specific pieces of work such as special tasks or events. The finance sub-
committee, headed by the Treasurer meets on the first Thursday of each month. The Annual General
Meeting takes place once per year. New Trustees are elected at the AGM but as vacancies arise,
Trustees are recruited as and when necessary. Induction and support of a new Trustee is undertaken by
the Chair and Vice-Chair.Trustees delegate the day-to-day management of the community centre to the
Centre Manager, who is expected to adhere to the aims, objectives and

policies of the Charity. The Chair and the Centre Manager meet regularly, the Centre Manager provides
a written report to the Trustees at their monthly Management Committee meetings.

Aims and Objectives

Our aims and objectives are to enhance the quality of life for local people by providing educational,
health, well-being and recreational activities in a safe and supportive environment for all, without
discrimination of race, sex, political or religious opinions. The Association is non-party in politics and
non-sectarian in religion.

The Butetown Community Centre’s Management Committee is run by an unpaid voluntary group of
dedicated, committed people with strong links to the community, who run the Community Centre on
behalf of the local community. We are a registered charity, self-funding and do not operate to make a
profit. All money raised is put back into the Centre to enable us to carry out our aims and objectives
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Butetown Community Association
Report of the trustees (including strategic report) for the year ending 31 March 2024
(continued)

Trustees’ responsibilities in relation to the financial statements
The charity trustees are responsible for preparing a trustees’ annual report and financial statements in accordance with

Company law requires the charity trustees to prepare financial statements for each year which give a true and fair view
of the state of affairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing the financial
statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP (FRS 102);

* make judgements and estimates that are reasonable and prudent;

» state whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in business
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Butetown Community Association
Report of the trustees (including strategic report) for the year ending 31 March 2024
(including income and expenditure account)

Note Unrestricted  Restricted Total Funds Total Funds
Funds Funds 2024 2023

£ £ £
Income and endowments from:
Rent & Room hire 113,325 - 113,325 118,933
Grants received - 52,141 52,141 42,212
Event costs & bar income 58,074 58,074 40,390
Food pantry income 1,973 - 1,973 3,517
Admissions, subscriptions and donations 450 - 450 3,540
Other income 271 - 271 -
Total income 3 174,093 52,141 226,234 208,592
Expenditure:
Bar expenditure 37,627 37,627 53,084
Establishment costs 52,640 52,640 48,715
Centre activites and administration 89,196 89,196 58,320
Total expenditure 3 179,463 - 179,463 160,119
Net income/(expenditure) and net movement
in funds before gains and losses on investments - 5,370 52,141 46,771 48,473
Reconciliation of funds
Total funds brought forward - 32,617
Funds transfer - - -
Total funds carried forward - 5,370 52,141 46,771 81,090

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024

1. Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of
the financial statements are as follows:

a) Basis of preparation

The accounts have been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) issued on 16 July 2014.

Butetown Community Association meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).

There are no significant judgements made in the process of applying the entity’s accounting policies. With respect to the

next accounting period 2024-2025 the most significant area of uncertainty that will affect the carrying value of the assets
held by the charity are the level of investment return and performance of the investment market. This will affect both the
carrying value of investments and also the performance of the pension funds.

b) Preparation of the accounts on a going concern basis
The charity has reported a cash inflow for the year of £x although notes that a small deficit was recorded for the year.

The charity is currently self-financing, and the trustees are in the fortunate position that they do not rely on external
finance to operate.

After reviewing the charity’s forecasts and projections the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. The charity therefore continues to
adopt the going concern basis in preparing its financial statements.

c) Income

Fee income
Fees receivable are accounted for in the period in which the service is provided.

Deferred income - advance fees

Where income is received in advance of meeting any performance related conditions and there is not unconditional
entitlement to the income, its recognition is deferred and included in creditors as deferred income until the performance
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024
(continued)

Donations and legacies
Donations and legacies receivable for the general purposes of the charity are credited to ‘unrestricted funds’. Donations
and legacies for purposes restricted by the wishes of the donor are taken to ‘restricted funds’.

Investment income

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable. Dividends are recognised once the dividend has been
declared and notification has been received of the dividends due. This is normally upon notification by our investment

Volunteer income - unpaid general volunteers

Like many charities, we often rely on the contribution of unpaid general volunteers in carrying out our activities.
However, placing a monetary value on this contribution presents significant difficulties. For example, volunteers might
complement the work of paid staff rather than replace them. These factors, together with the lack of a market
comparator price for general volunteers, make it impractical for their contribution to be measured reliably for accounting
purposes. Given this absence of a reliable measurement basis, the contribution of general volunteers is not be included
as income in these accounts.

d) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of charity. Restricted funds are
donations which the donor has specified are to be solely used for particular areas of the charity’s work or for specific
artistic projects being undertaken by the charity.

e) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required, and the amount of the obligation can be measured reliably. Expenditure is
classified under the following activity headings:

» Costs of raising funds comprise the costs of marketing.

» Expenditure on charitable activities includes the costs of salaries, and other activities undertaken to further the
purposes of the charity and their associated support costs.

» Other expenditure represents those items not falling into any other heading

» [rrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024
(continued)

f) Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake charitable activity.

Support costs include the costs of office salaries, and governance costs which support the charity in the provision of
education. The bases on which support costs have been allocated are set out in note 7.

g) Tangible fixed assets

Individual fixed assets costing £500 or more are capitalised at cost. All assets are depreciated over their estimated useful
economic lives on a straight-line basis as follows:

Asset Category Annual rate
Fixtures and fittings 20%
Computer equipment 20%
i) Stock

Stock is included at the lower of cost or net realisable value
k) Cash at bank

Cash at bank and cash in hand includes cash and short term highly liquid investments depreciated over their estimated
useful economic lives on a straight-line basis as the deposit or similar account.

1) Debtors

Debtors are recognised at the settlement amount due after any discount offered.

m) Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that will probably result

in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated
reliably. Creditors and provisions are normally recognised at their settlement amount.

2. Legal status of the Charity

The Charity is a company limited by guarantee and has no share capital. The liability of
each member in the event of winding-up is limited to £1.
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024
(continued)

3. Comparative information by fund

Income and endowments from:

Rents & Room hire
Meeting room hire
Rent receivable

Unrestricted

2024
£

68,749
44,576

2023
£

78,867
40,066

Restricted

2024

£

2023

£

Total Rents & Rooms hire

113,325

118,933

Grants received

Race Council Cymru

TNL Windrush

GVS

CCC Buildings Grant

CCC Direct Food Grant
CFin Wales

UPCG1

Moondance Foundation
Young peoples' summer scheme
Young peoples project
National Lottery Grant
Warm spaces

Food poverty

C3SC Grant

Neighbourly fund

Job Retention Scheme Government Grant
Race Council Cymru

Welsh Government Grant
Cardiff Council

National Museum of Wales

1,750
7,063
3,423
7,665
8,184
5,000

19,056

5,000

Total Grant received

52,141

41,212

Gross Bar income

58,074

40,390

Food pantry income

1,973

3,517

Admissions and donations

450

3,540

Other income

Interest income
Bond income

271

Total Other income

271

Total Income

174,093

166,380

52,141

41,212
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024
(continued)

Unrestricted Restricted

2024 2023 2024 2023
Resources Expended £ £ £ £
Bar expenditure
Purchases {in. stock movement) 28,823 36,550
Entertainment 950 2,050 - -
Bar staff 7,854 14,484 - -
Total Bar expenditure 37,627 53,084 - -
6. Analysis of expenditure on charitable activities
Establishment
Rates 6,742 6,198 - -
Light, power and heat 25,338 21,269 - -
Cleaning 14,005 13,052 - -
Repairs, preventative maintenance and security 6,555 8,196 - -
Total Establishement expenses 52,640 48,715 - -
Centre activites and charitable administration
Staff wages 63,466 40,394 12,804
Employer pension 985 760 -
Telephone 1,849 1,632 -
Postage and stationery 115 321 -
Licences 626 1,040 -
Computer costs 29 957 -
Insurance 4,019 3,576 -
Accountancy fees 3,818 4,011 -
Sundry expenses 34 10 -
Event and meeting hire expenses 4,903 1,414 -
Grant expenditure - 31,595 27,495
Donation - -
Food Panty Costs 4,851 -
Centre and charitable activities 2,645 2,382 -
Bank charges 1,203 1,297 -
Depreciation 653 526 -
Total Centre activities and charitable administration 89,196 58,321 31,595 40,299
Total expenses 179,463 160,120 31,595 40,299

The charity initially identifies the costs of its support functions. It then identifies those costs which relate to the
governance function. Having identified its governance costs, the remaining support costs together with the governance
costs are apportioned between the three key charitable activities undertaken in the year. Refer to the table below for the

basis for apportionment and the analysis of support and governance costs.
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024
(continued)

4. Net income/(expenditure) for the year

This is stated after 2024 2023
charging: £ £
Depreciation 653 526
Accountancy services 3,818 4,011
4,471 4,537

5. Analysis of staff costs, trustee remuneration and expenses

2024 2023
£ £
Salaries & NI costs - Centre staff 63,466 40,394
Salaries & NI costs - Bar staff 7,854 14,484
71,320 54,878

6. Staff Numbers

The average monthly headcount was 6 staff (2021-6 staff) and the average monthly number of full-time equivalent
employees (including casual and part-time staff) during the year was as follows:

2024 2023
Number Number
Management 2 2
Domestic and administrative 2 2
4 4

The charity considers its key management personnel comprise the trustees. The total employment benefits including
employer pension contributions of the key management personnel were £Nil {2023: £Nil)

The number of employees whose emoluments exceeded £60,000 were:

2024 2023
£60,000 - £70,000 0] 0]
£70,000 - £80,000 0 0
0 0
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024
(continued)

7. Related party transactions
There were no related party transactions during the year.

8. Tangible fixed assets - charity

Computer  Fixtures and Total
Equipment Fittings
£ £ £
Cost:
As at 1 April 2023 2,932 26,048 28,980
Additions - - -
As at 31 March 2024 2,932 26,048 28,980
Depreciation:
As at 1 April 2023 2,095 24,781 26,876
Charge for the year 400 253 653
As at 31 March 2024 2,495 25,034 27,529
Net book value:
As at 31 March 2023 837 1,267 1,451
As at 31 March 2024 437 1,014 2,104
9. Stock 2024 2023
£ £
Stock 3,745 3,745
3,745 3,745
10. Debtors
2024 2023
£ £
Trade debtors 30365 7502
Prepayments 295 295
30660 7797
11. Creditors: amounts falling due within one year
2024 2023
£ £
Trade creditors and accruals 96 3,600
Taxation and social security costs 13,285 14,597
13,381 18,197
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Butetown Community Association
Notes to the accounts for the year ended 31 March 2024
(continued)

12. Analysis of charitable funds

April Incoming Resources Transfer As at 31 March
2023 resources expended between funds 2024
£ £ £ £ £
Unrestricted funds 21,884 174,093  (179,463) 16,514
Restricted funds 18,907 52,141 (31,595) 39,453
Total Funds 40,791 226,234  (211,058) 0 55,967

Unrestricted funds

The unrestricted funds are the funds which the directors are free to use in accordance with the charitable objectives of

Restricted funds

The restricted funds are to be utilised in accordance with the restrictions attached to the grants received
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