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Throughout 2024, our trust has successfully managed its financial affairs. 
Despite the rise in utility costs, which necessitated an adjustment to our 
hire charge, the community has demonstrated understanding due to the 
corresponding increase in their home utility bills.

Regrettably, the post office service provided at the hall continues to incur 
financial losses. While it currently falls short of covering the staff 
salaries, however, the community benefits from this essential service in 
Llandybie.

We anticipate challenges in 2025, primarily due to the implementation of 
the April minimum wage increase and national insurance. These adjustments 
will place additional strain on the service’s sustainability.

We value regular hirers, as their contributions are crucial to the hall and 
services’ viability. While some groups have sought more affordable 
accommodation, we appreciate the understanding of the community and 
other groups regarding the need to cover the hall’s operational expenses.

Our longest-standing group is Llandybie WI, one of the largest WI in 
Carmarthenshire.

We remain committed to partnering with the health board and 
Carmarthenshire County council to provide essential services to our 
community, which are hosted at the hall.

The hall continues to serve as a venue for various celebrations, including 
birthdays, anniversaries, and weddings.

Local individuals facilitate fitness opportunities at the hall, offering classes
to the community.

The youth club remains active every Thursday evening, attracting 
approximately 25 young people from the village. They engage in social 
activities and explore new opportunities.



In anticipation of 2025, we have implemented a staffing restructuring plan 
to ensure the hall’s opening and closing operations are adequately covered.

We are contemplating a major overhaul of our main boiler due to its age 
and diminishing reliability. However, this undertaking is financially 
demanding as it involves a commercial boiler. Additionally, we must comply 
with safety regulations by upgrading our electrical system at the Hall.

These two projects are of substantial cost and will strain our financial 
reserves.

We are pleased to welcome Richard Payne, a health and safety expert, to 
our board, which will bolster our team’s expertise.

Furthermore, Carol Payne has joined our committee to assist with system 
management.

We encourage more individuals to attend committee meetings to contribute 
their voices to the hall’s governance.

We eagerly anticipate another year, as 2024 was out centenary year of the
build of the original part of the hall, and 2025 will be the 100 years of it 
opening.

Ann Richards 
On behalf of the board of Trustees
































