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The hall has bounce back very well since the pandemic, financially we rode through the storm using the rainy-day 
reserves. 
 
The hirer’s have returned and a study footfall are coming back through the doors. 
 
The post office sadly continues to make a lost with the hall subsidising it to the tune of £250 per month. As a 
business model the post office doesn’t work for the hall. However, there is a big community need for the service 
within our village, Therefore, it was agreed that the hall would continue to support it for the time being, but have 
periodic reviews. 
 
The two staff that are employed by the hall are both generic workers, which is important for the sustainability of 
the hall. As trustees we would like to thank both Ian & Mandy for their hard work. 
 
Financially the hall is in a good position, and the buildings are all in a good state of repair. We have no plans to 
make any capital investments into the buildings at this present time, we will just continue with our regular 
maintenance program. 
 
Finally, last year I announced that this was my last year in office as honourable secretary for the hall, a position 
that I’ve enjoyed immensely. 
 
It’s been a pleasure taking the hall through the regeneration into the one stop shop. In the early days twenty 
years ago myself and Tony, Burnt the midnight oil, planning and rewriting the bids over and over - with Tony 
proofreading. We had many meetings with funders and builders. It was a big learning curve for us both. 
 
It is with sadness that I close this final report from me, I wish the charity well, and long may it continue to serve 
the people of Llandybie as it was intended when set up in 1924. 
 
Diolch Yn Fawr 
 
Ann Richards 
Honourable Secretary 
 
 
 


























































