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Contact
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Phone 01274487633
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Activities

Objects: 1) TO ADVANCE THE EDUCATION OF YOUNG PEOPLE UNDER THE AGE OF 25 WHO ARE
RESIDENT IN THE AREA OF BENEFIT THROUGH: A) THE PROVISION OF RECREATIONAL AND
LEISURE TIME ACTIVITIES IN THE INTEREST OF SOCIAL WELFARE, DESIGNED TO IMPROVE
CONDITIONS OF LIFE; AND B) PROVIDING SUPPORT, TRAINING AND ACTIVITIES WHICH DEVELOP
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information

• What: Education/training, Disability, Arts/culture/heritage/science, Amateur Sport, Animals,
Economic/community Development/employment, Recreation

• Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, Other
Defined Groups

Geography

• Area of benefit: WEST YORKSHIRE, WITH PREFERENCE TO BRADFORD METROPOLITAN
DISTRICT

• Bradford City

• Leeds City

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £2,312,231 £2,180,731 £1,444,368 33

2024-08-31 £2,231,580 £1,921,660 £1,312,868 35

2023-08-31 £2,034,169 £1,628,735 £1,002,948 45

2022-08-31 £1,379,096 £1,365,650 £597,514 41

2021-08-31 £997,998 £922,909 £584,068 32

Trustees

Name Role Appointed

Charlotte Maxwell Warrior 2021-09-23

Emmerson Wayne Walgrove 2024-07-08

Mathew Moore 2025-01-29

Susan Elizabeth Hemsley 2018-10-04

UK Youth
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The trustees present their report with the financial statements of the charity for the year ended 31st August 2025. The 
trustees have adopted the provisions of AccounƟng and ReporƟng by ChariƟes: Statement of Recommended PracƟce 
applicable to chariƟes preparing their accounts in accordance with the Financial ReporƟng Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effecƟve 1 January 2019). 

BACKGROUND  

Prism Youth Project was established to provide alternaƟve educaƟon and support to young people who face significant 
challenges in mainstream educaƟonal seƫngs. The charity was founded to address the growing need for specialised services 
that cater to pupils with Social, EmoƟonal, and Mental Health (SEMH) needs and those at risk of permanent exclusion from 
mainstream schools. 

Over the years, Prism Youth Project has developed a reputaƟon for its holisƟc approach to educaƟon and its commitment to 
improving outcomes for vulnerable young people. The charity works closely with schools, local authoriƟes, and families to 
provide tailored intervenƟons that help young people re-engage with educaƟon, develop essenƟal life skills, and build the 
resilience needed to succeed in their future endeavours. 

At the core of our work is the belief that every young person deserves the opportunity to reach their full potenƟal, regardless 
of their background or challenges. We provide academic support and social and emoƟonal guidance, ensuring our pupils can 
overcome barriers in their educaƟon and personal lives. 

EssenƟal Services and Areas of Focus: 

• AlternaƟve EducaƟon Provision: the charity offers a range of alternaƟve educaƟon programs designed to support 
students permanently excluded from mainstream schools or at risk of exclusion. These programs provide a more 
flexible and supporƟve environment tailored to each pupil's needs. 
 

• Support for Pupils with EHCPs: We specialise in working with students who have EducaƟon, Health, and Care Plans 
(EHCPs), ensuring that they receive the specialised support required to meet their educaƟonal and developmental 
goals. 
 

• Family and Community Engagement: Prism Youth Project strongly emphasises working with families and the wider 
community to support the holisƟc development of the young people in our care. We aim to foster strong 
partnerships with parents and carers, providing them with the tools and resources to support their children’s 
educaƟon. 
 

• Skills for Life: Beyond academic support, Prism Youth Project offers a variety of programs aimed at developing life 
skills, resilience, and emoƟonal intelligence, preparing young people for their next steps in educaƟon, training, or 
employment. 

Since its incepƟon, the charity has grown significantly, adapƟng its services to meet the community's evolving needs. Our 
commitment to innovaƟon, inclusion, and posiƟve outcomes for young people has driven us to expand our reach and impact 
across the region. The forthcoming incorporaƟon and ambiƟous expansion plans will ensure that we can conƟnue to serve 
the young people of West and North Yorkshire for years to come. 

Reference and AdministraƟve Details  

The Reference and AdministraƟve Details page forms part of this report. 

Aims and ObjecƟves (2024–2025) 

Prism Youth Project remains deeply commiƩed to supporƟng young people with mental health needs and those at risk of 
exploitaƟon. These vulnerable groups oŌen face significant barriers to accessing help, and our mission is to ensure they 
receive Ɵmely, specialised support that addresses both educaƟonal and personal well-being. 
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1. SupporƟng Mental Health Needs 

Mental health challenges among young people conƟnue to rise, influenced by social pressures, digital environments, and the 
lasƟng impact of the COVID-19 pandemic. At Prism, we recognise that mental health is fundamental to educaƟonal success 
and life outcomes. This year, we have strengthened our mental health provision through: 

• Tailored mental health programmes: Delivering group and one-to-one sessions focused on coping strategies, 
emoƟonal resilience, and therapeuƟc intervenƟons. 

• Partnerships with professionals: Working closely with local mental health services and counsellors to ensure pupils 
receive expert support. 

• Staff training: Equipping our team to idenƟfy early signs of mental health issues and respond effecƟvely. 

 

2. ProtecƟng Young People at Risk of ExploitaƟon 

Many of the young people we serve are at heightened risk of exploitaƟon due to social isolaƟon, family instability, and 
previous trauma. Our safeguarding strategy includes: 

• EducaƟon and awareness programmes: Workshops on online safety, grooming, and criminal exploitaƟon (including 
“county lines”). 

• Partnerships with safeguarding organisaƟons: CollaboraƟng with local authoriƟes, police, and social services to 
protect and support young people. 

• Building trust: CreaƟng safe spaces where pupils feel confident to share concerns, enabling early intervenƟon. 

 

Public Benefit 

The Trustees have reviewed the Charity Commission’s guidance on public benefit and remain focused on advancing educaƟon 
for young people under 25 in West Yorkshire, with a preference for Bradford Metropolitan District. We achieve this through: 

• RecreaƟonal and leisure-Ɵme acƟviƟes that improve quality of life and promote social welfare. 

• Support, training, and skill-building to help young people develop resilience and parƟcipate fully in society as 
responsible individuals. 

Despite financial and operaƟonal challenges, Prism Youth Project is well-posiƟoned to conƟnue its vital work. Our strong 
governance, proacƟve risk management, and ambiƟous plans for growth—including trustee recruitment and service 
expansion—provide a solid foundaƟon for sustainable development and long-term success. 

Achievement and Performance 

This year has conƟnued to see significant growth in our work with pupils who have EducaƟon, Health, and Care Plans (EHCPs) 
and those permanently excluded from mainstream educaƟon seƫngs. This increase reflects our strengthened partnership 
with the local authority, which has entrusted us with supporƟng some of the most vulnerable students in the region. Our 
team has expanded its capacity and experƟse to meet these needs, ensuring each pupil receives tailored support aligned 
with their individual requirements. 

Key Achievements for 2024–2025  

We are proud to share the major achievements and accomplishments at Prism Youth Project, which aim to improve young 
people's lives and prospects across Bradford and beyond: 

 

• OFSTED Success: We retained our “Good” raƟng, affirming the quality of our provision and the dedicaƟon of our 
staff. 
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• Safeguarding IniƟaƟves: Launched a prevenƟon project for all pupils, equipping young people with knowledge and 
skills to make safe, informed decisions. 

• Expanded TherapeuƟc Support: ConƟnued development of the Breathing Spaces eco-therapy project, offering 
outdoor acƟviƟes at our farm site to build resilience and emoƟonal well-being. 

• Specialist FaciliƟes: Introduced sensory rooms to support pupils with addiƟonal needs, creaƟng calming 
environments that enhance focus and learning. 

• Community Partnerships: Strengthened collaboraƟon with West Yorkshire Police through the boxing club iniƟaƟve, 
promoƟng discipline, teamwork, and posiƟve behaviour. 

• Chill Out Project: Running one evening a week, this project provided a safe, inviƟng environment for local young 
people. AcƟviƟes included sports, arts and craŌs, baking, and homework support, alongside educaƟon on 
exploitaƟon, relaƟonships, and environmental issues. 

• Boxing Club Partnership: Together with the West Yorkshire Police AcƟon Team, we launched a boxing club to 
engage young people in construcƟve acƟviƟes that reduce anƟsocial behaviour. This iniƟaƟve promotes discipline, 
teamwork, and resilience. 

• Freedom Project: We delivered 10 bespoke six-week programmes to small groups during the day and at evening 
youth groups. These sessions, split by gender, addressed issues in a confidenƟal, supporƟve seƫng and included 
one-to-one support where needed. 

• Staff Well-being Enhancements: We implemented improvements to our working culture, including expanded 
financial benefits to ease rising healthcare costs such as dental care, reinforcing staff well-being and retenƟon. 

• Staff Development: Improved working culture and benefits, including financial support for healthcare needs, to 
enhance staff well-being and retenƟon. 

 

Ongoing Projects 

We are proud to maintain our “Good” OFSTED raƟng, which reflects the conƟnued dedicaƟon of our staff and the quality of 
our provision. Building on this success, we have strengthened our collaboraƟon with the local authority to address 
emerging safeguarding needs and trends. 

This year, our focus includes: 

• Knife Crime PrevenƟon IniƟaƟve: We have expanded our work on knife crime prevenƟon for Key Stage 3 pupils. 
This iniƟaƟve delivers targeted educaƟon sessions designed to raise awareness, promote safety, and equip young 
people with pracƟcal strategies to make informed decisions and avoid risky situaƟons. 

• Enhanced Safeguarding Partnerships: We are working closely with local safeguarding boards, police, and 
community organisaƟons to respond proacƟvely to issues such as exploitaƟon, online safety, and youth violence. 

• Mental Health and Well-being Support: Through our Breathing Spaces eco-therapy project and dedicated mental 
health development workers, we conƟnue to provide therapeuƟc intervenƟons that help young people manage 
stress and build resilience. 

• Post-16 Expansion Planning: PreparaƟons are underway for a new Key Stage 5 site to support pupils with Social, 
EmoƟonal, and Mental Health (SEMH) needs, ensuring conƟnuity of educaƟon and vocaƟonal pathways beyond 
age 16. 

• Community Engagement Projects: Our Chill Out and Freedom Projects remain acƟve, offering safe spaces for 
young people to learn, socialise, and access guidance on relaƟonships, progression opportuniƟes, and personal 
safety. 

  



PRISM YOUTH PROJECT 
  
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31ST AUGUST 2025 
 
 

5 
 

Principal Risks and UncertainƟes 

The Trustees have evaluated the major risks facing the charity and are confident that effecƟve systems are in place to miƟgate 
these risks. A risk register is maintained, and measures are implemented to address idenƟfied risks. The most significant risks 
and the strategies to miƟgate them are as follows: 

• DiversificaƟon of income streams:  The most significant risks and uncertainƟes facing Prism Youth Project are 
primarily financial, stemming from challenges in securing consistent funding from Bradford Local Authority, our 
primary funder. With the financial pressures on the Local Authority, there is a potenƟal risk of funding reducƟons. 
To miƟgate this, we are proacƟvely diversifying our income streams by seeking alternaƟve funding sources including 
grants and partnerships, to reduce our reliance on local authority funding. 
 

• Increased demand for services: With a growing number of pupils requiring our services, parƟcularly those with 
SEMH needs, there is a risk that our resources could become overstretched. We are carefully managing our 
expansion plans to ensure they are financially sustainable. 
 

• New trustee recruitment: We have idenƟfied the need to recruit addiƟonal members to our Management 
CommiƩee to support Prism Youth Project's ongoing growth and success. Finding suitable trustees with the 
necessary skills and experƟse has proven to be a challenge, mainly as we work to expand our services and navigate 
the incorporaƟon process. In response, we have begun contacƟng school governors' recruitment agencies to assist 
us in idenƟfying and aƩracƟng qualified individuals. This outreach effort is crucial to ensure that our governance 
structure remains robust and can guide the charity through its next development phase. 

Financial Review  

The financial health of Prism Youth Project remains a criƟcal focus for the Trustees and management team as we work to 
ensure the sustainability of our services and conƟnued support for young people facing significant challenges. Our financial 
strategy is centred on careful budgeƟng, prudent financial management, and the diversificaƟon of income sources to reduce 
our reliance on any single funding stream. 

INCOME 

The charity received total income of £2,312,231 in the year from various sources, including: 

• Local authority funding: A significant porƟon of our funding comes from Bradford Local Authority for providing 
services to pupils with EducaƟon, Health, and Care Plans (EHCPs) and those excluded from mainstream educaƟon. 
However, the ongoing financial pressures on the local authority highlight the importance of reducing our 
dependency on this single source. 
 

• Grant funding and donaƟons: We have successfully secured grants from charitable trusts and foundaƟons, helping 
to support our work with vulnerable pupils, parƟcularly those with Social, EmoƟonal, and Mental Health (SEMH) 
needs. As we move forward, we are working to increase fundraising efforts and develop partnerships with more 
charitable organisaƟons. 
 

• School partnerships: We also generate income through partnerships with local schools by providing tailored 
support and intervenƟons for students at risk of exclusion. 

EXPENDITURE 

For the financial year 2024/2025, Prism Youth Project had an overall expenditure of £2,180,731, which covered the following 
key areas: 

• Staffing costs: The majority of our expenditure relates to the employment of our dedicated staff, which includes 
teachers, support workers, and mental health professionals. We conƟnue to ensure that all staff salaries align with 
NaƟonal Joint Council (NJC) guidelines, which are reviewed and adjusted annually. 
 

• OperaƟonal costs: This includes expenses related to the day-to-day running of our programs and faciliƟes, such as 
rent, uƟliƟes, and materials needed for delivering our services effecƟvely. 
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CAPITAL INVESTMENTS

The charity invested £130,594 in capital projects during the year. As part of our expansion plans, we are preparing for new 
site developments to accommodate addiƟonal Key Stage 4 and 5 students, with a parƟcular focus on supporƟng those with 
SEMH needs. Through careful financial planning, we have successfully managed operaƟonal costs while seƫng aside funds 
for future capital investments.

SUMMARY

Despite the financial challenges and increased service demand, the charity has managed its resources effecƟvely, resulƟng in
a surplus of £131,500 for the financial year 2024/2025 (2024: £309,920). The surplus consists of a surplus of restricted funds
of £18,992 (2024: deficit of £20,011) and a deficit of £60,742 (2024: surplus of £419,228) arising on unrestricted funds. 
This surplus arising on restricted funds is primarily due to  Ɵming differences between when funding is received and 
when it is spent. In some cases, funding may be received upfront, while the associated spending occurs in later years. 
Conversely, there are  instances  where  expenses  are  incurred  before  the  corresponding  funding  is  received.  These  
Ɵming  mismatches  are inherent to the lifecycle of many projects and do not indicate a shorƞall in overall funding. As the 
projects progress, these differences are expected to  balance out, ensuring that restricted funds are appropriately 
allocated over  Ɵme. Our overall surplus reflects the charity’s ability to manage its operaƟons within its means while 
conƟnuing to deliver essenƟal services to vulnerable young people.

Reserves Policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained
at a range between 15% of its annual core expenditure plus one month salary costs, and three month’s operaƟng expenditure.
The Trustees consider that reserves at this level will ensure that, in the event of a significant drop in funding or short-term
financial disrupƟon, they will be able to conƟnue the charity’s current acƟviƟes while consideraƟon is given to ways in which
addiƟonal funds may be raised.

The charity has a range of legal and moral responsibiliƟes to funders of its services, to those who use its services, as well as
contractual  commitments  to  employees.  At  31st  August  2025  the  free  reserves  of  the  charity  were  £248,488  (2023:
£373,565). This equates to 11% (2024: 19%) of annual expenditure. This amount falls within the with the range specified in
the reserves policy, set between £232,483 and £545,183. The reserves are regularly reviewed and adjusted to reflect changes
in our financial situaƟon.

In July 2025, the Trustees approved a further allocaƟon of £173,250 for future projects and capital works planned for 2025/26.
This amount has been set aside in designated reserves.

Fundraising acƟviƟes

Nearly all of the charity’s income arises from grants and contracts through which the charity is funded to deliver specified
services. We do not acƟvely fundraise from the public, no commercial fundraisers or parƟcipators are engaged. We received
donaƟons and grants from charitable  trusts and  foundaƟons, corporate sponsors, and individual donors, all of which are
acƟvely pursued by our dedicated fundraising officer.

Fundraising in the charity sector has been regulated by the fundraising Regulator since 2015. However, the charity itself is
not  directly  registered  with  the  regulator.  The  Trustees  are  not  aware  of  any  failure  by  the  charity  to  comply  with  this
regulaƟon and no complaints have been received in relaƟon to any form of fundraising.

Plans For Future Periods

Looking ahead, the charity has ambiƟous plans to expand and diversify our support for vulnerable pupils and their families.
Our key aims and objecƟves for the future include:

• Building a Strong and Diverse Team: We plan to create a skilled and mulƟdisciplinary team to work closely with 
schools in West and North Yorkshire. This team will focus on keeping pupils in school as an alternaƟve to exclusions,
providing in-school support, intervenƟons, and training for staff to manage challenging behaviours and reduce the 
need for exclusions. 
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• Parent RepresentaƟves: We will introduce parent representaƟves who will support families by helping them beƩer 
understand the educaƟon system, advocate for their children, and navigate the complexiƟes of special educaƟonal 
needs and alternaƟve provision. This will strengthen the partnership between parents and schools, improving 
outcomes for pupils. 
 

• New Site for Key Stage 5: We are also looking to open a new site to support Key Stage 5 pupils with Social, EmoƟonal, 
and Mental Health (SEMH) needs. This will enable us to serve more students in the region and offer specialised 
support tailored to their unique challenges. By addressing the increased demand for SEMH provision, we aim to 
reduce the number of excluded pupils and improve educaƟonal outcomes for those most at risk. 
 

• Expansion for Key Stage 5 in West/North Yorkshire: Recognising the growing need for post-16 (Key Stage 5) 
educaƟonal support in West Yorkshire, we are acƟvely exploring developing a new site. This facility will cater to 
students with addiƟonal needs, parƟcularly those at risk of falling out of educaƟon, training, or employment. This 
expansion will allow us to provide conƟnued educaƟon and vocaƟonal pathways for students beyond Key Stage  
 

• IncorporaƟon of Prism Youth Project: One of Prism Youth Project's most significant developments is the transiƟon 
to incorporaƟon, scheduled for 2025. Becoming an incorporated enƟty will allow us more legal protecƟon and 
flexibility and enhance our ability to secure funding and develop long-term strategies for growth and sustainability. 
This move will mark a criƟcal step in our evoluƟon, ensuring that we can conƟnue to serve our community 
effecƟvely in the years to come. Although the process has been challenging and requires considerable Ɵme and 
resources, we are commiƩed to seeing this through in 2025, as it will ulƟmately strengthen our governance and 
operaƟons. 

Structure, Governance and Management 

GOVERNING DOCUMENT 

Prism Youth Project is a registered charity; the governing document is a Scheme of the Charity Commissioners dated 20th 
September 2010, which replaced the former trusts of the charity. 

GOVERNANCE AND MANAGEMENT 

Trustees are selected from individuals who express an interest in the charity’s work and are commiƩed to advancing its 
objecƟves. New trustees are formally appointed through a majority vote by the exisƟng trustees. Their inducƟon is led by the 
headteacher, with support from all Trustees, to familiarize them with the charity’s policies, pracƟces, goals, acƟviƟes, and 
their legal responsibiliƟes under charity law. 

The Management CommiƩee, which includes the Trustees and the Senior Leadership Team, is responsible for the strategic 
direcƟon of the Charity and overseas its policy, planning and finances. The CommiƩee meets quarterly to set the charity’s 
general policies and review its overall management and governance. We conƟnue to work closely with external auditors and 
advisors to ensure compliance with best pracƟces in charity governance and financial reporƟng. 

KEY MANAGEMENT PERSONNEL REMUNERATION 

RemuneraƟon of key management personnel is reviewed annually by the trustees. Annual salary adjustments are approved 
as per the NaƟonal Joint Council (NJC) guidelines, ensuring that staff are fairly compensated. This policy ensures that we 
remain compeƟƟve and able to retain high-quality staff. Increases are made in line with the rise in living expenses, and due 
to a surplus in the budget, we have started to bring all salaries across the school in line with wages in special schools. 

Disclosure of informaƟon to the auditor 

Each of the Trustees has confirmed that there is no informaƟon that they are aware is relevant to the audit but that the 
auditor is unaware of. They have further confirmed that they have taken appropriate steps to idenƟfy perƟnent informaƟon 
and establish that the auditor is aware of it. 

Statement of Trustees' ResponsibiliƟes  

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with 
applicable law and United Kingdom AccounƟng Standards (United Kingdom Generally Accepted AccounƟng PracƟce).  
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The law applicable to chariƟes in England and Wales, the ChariƟes Act 2011, Charity (Accounts and Reports) RegulaƟons 
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charity and of the incoming resources and applicaƟon of 
resources, including the income and expenditure, of the charity for that period. In preparing those financial statements, the 
trustees are required to 

− select suitable accounƟng policies and then apply them consistently;  
− observe the methods and principles in the Charity SORP;  
− make judgements and esƟmates that are reasonable and prudent;  
− state whether applicable accounƟng standards have been followed, subject to any material departures disclosed 

and explained in the financial statements;  
− prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 

will conƟnue in business.  

The trustees are responsible for keeping proper accounƟng records which disclose with reasonable accuracy at any Ɵme the 
financial posiƟon of the charity and to enable them to ensure that the financial statements comply with the ChariƟes Act 
2011, the Charity (Accounts and Reports) RegulaƟons 2008 and the provisions of the trust deed. They are also responsible 
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevenƟon and detecƟon of fraud 
and other irregulariƟes.  

Approved by order of the board of trustees on………………………………and signed on its behalf by 

 

 

……………………………………………….. 

C Maxwell-Warrier – Trustee 
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Opinion 

We have audited the financial statements of Prism Youth Project (the ‘charity’) for the year ended 31 August 2025 which 
comprise of the Statement of Financial AcƟviƟes, the Balance Sheet, the Cash flow Statement  and notes to the financial 
statements, including significant accounƟng policies.  The financial reporƟng framework that has been applied in their 
preparaƟon is applicable law and United Kingdom AccounƟng Standards, including Financial ReporƟng Standard 102 The 
Financial ReporƟng Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted AccounƟng 
PracƟce). 

In our opinion the financial statements: 

• give a true and fair view of the state of the charity’s affairs as at 31 August 2025, and of its incoming resources 
and applicaƟon of resources, including its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted AccounƟng PracƟce; and 
• have been prepared in accordance with the requirements of the ChariƟes Act 2011. 

 

Basis for opinion 

We conducted our audit in accordance with InternaƟonal Standards on AudiƟng (UK) (ISAs (UK)) and applicable law. Our 
responsibiliƟes under those standards are further described in the auditor responsibiliƟes for the audit of the financial 
statements secƟon of our report. We are independent of the charity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibiliƟes in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relaƟng to going concern 

In audiƟng the financial statements, we have concluded that the trustees’ use of the going concern basis of accounƟng in the 
preparaƟon of the financial statements is appropriate. 

Based on the work we have performed, we have not idenƟfied any material uncertainƟes relaƟng to events or condiƟons 
that, individually or collecƟvely, may cast significant doubt on the charity's ability to conƟnue as a going concern for a period 
of at least twelve months from when the financial statements are authorised for issue. 

Our responsibiliƟes and the responsibiliƟes of the trustees with respect to going concern are described in the relevant 
secƟons of this report. 

Other informaƟon 

The other informaƟon comprises the informaƟon included in the report of the trustees, other than the financial statements 
and our auditor’s report thereon. The trustees are responsible for the other informaƟon. Our opinion on the financial 
statements does not cover the other informaƟon and we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other informaƟon and, in doing so, consider whether the other informaƟon is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be 
materially misstated. If we idenƟfy such material inconsistencies or apparent material misstatements, we are required to 
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other informaƟon, we are required to report 
that fact.  

We have nothing to report in this regard. 
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MaƩers on which we are required to report by excepƟon 

We have nothing to report in respect of the following maƩers in relaƟon to which the ChariƟes (Accounts and Reports) 
RegulaƟons 2008 require us to report to you if, in our opinion: 

• the informaƟon given in the trustees' report is inconsistent in any material respect with the financial statements; 
or 

• sufficient accounƟng records have not been kept; or 
• the financial statements are not in agreement with the accounƟng records; or 

 
• we have not received all the informaƟon and explanaƟons we require for our audit. 

ResponsibiliƟes of trustees 

As explained more fully in the trustees’ responsibiliƟes statement, the trustees are responsible for the preparaƟon 
of the financial statements and for being saƟsfied that they give a true and fair view, and for such internal control 
as the trustees determine is necessary to enable the preparaƟon of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to conƟnue as 
a going concern, disclosing, as applicable, maƩers related to going concern and using the going concern basis of 
accounƟng unless the trustees either intend to liquidate the charity or to cease operaƟons, or have no realisƟc 
alternaƟve but to do so. 

Auditor responsibiliƟes for the audit of the financial statements 

We have been appointed as auditor under secƟon 144 of the ChariƟes Act 2011 and report in accordance with the Act and 
relevant regulaƟons made or having effect thereunder.  

Our objecƟves are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

IrregulariƟes, including fraud, are instances of non-compliance with laws and regulaƟons. We design procedures in line with 
our responsibiliƟes, outlined above, to detect material misstatements in respect of irregulariƟes, including fraud. The extent 
to which our procedures are capable of detecƟng irregulariƟes, including fraud is detailed below: 

• the engagement Director RI ensured that the engagement team collecƟvely had the appropriate competence, 
capabiliƟes and skills to idenƟfy or recognise non-compliance with applicable laws and regulaƟons; 
 

• we idenƟfied the laws and regulaƟons applicable to the charity through discussions with management and trustees 
and from our knowledge and experience of this organisaƟon; 
 

• we focused on specific laws and regulaƟons which we considered may have a direct material effect on the financial 
statements or the operaƟons of charity, including the ChariƟes Act 2011, OFSTED regulaƟons and employment law; 
 

• we assessed the extent of compliance with the laws and regulaƟons idenƟfied above through making enquiries of 
management and trustees; 
 

• idenƟfied laws and regulaƟons were communicated within the audit team regularly and the team remained alert 
to instances of non-compliance throughout the audit of the charity. 99999 
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We assessed the suscepƟbility of the charity’s financial statements to material misstatement, including obtaining an 
understanding of how fraud might occur, by; 

• making enquiries of management and trustees as to where they considered there was suscepƟbility to fraud, their 
knowledge of actual, suspected and alleged fraud; and 
 

• considering the internal controls in place to miƟgate risks of fraud and non-compliance with laws and regulaƟons. 

To address the risks of fraud through management bias and override controls, we: 

• performed analyƟcal procedures to idenƟfy any unusual or unexpected variances; 
• tested journal entries to idenƟfy unusual transacƟons; 
• assessed whether judgments and assumpƟons made in determining accounƟng esƟmates were indicaƟve of 

potenƟal bias; and 
• invesƟgated the raƟonale behind significant or unusual transacƟons. 

In response to the risk of irregulariƟes and non compliance with laws and regulaƟons, we designed procedures which 
included, but were not limited to: 

• agreeing financial statement disclosures to underlying supporƟng documentaƟon; 
• reading the minutes of meeƟngs of those charged with governance; 
• enquiring of management as to actual and potenƟal liƟgaƟon and claims. 

Because of the inherent limitaƟons of an audit, there is a risk that we will not detect all irregulariƟes, including those leading 
to a material misstatement in the financial statements or non-compliance with regulaƟon.  This risk increases the more that 
compliance with a law or regulaƟon is removed from the events and transacƟons reflected in the financial statements, as we 
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregulariƟes occurring 
due to fraud rather than error, as fraud involves intenƟonal concealment, forgery, collusion, omission or misrepresentaƟon.  

A further descripƟon of our responsibiliƟes is available on the FRC's website at: hƩps://www.frc.org.uk/auditors/audit-
assurance/auditor-s-responsibiliƟes-for-the-audit-of-the-fi/descripƟon-of-the-auditor%E2%80%99s-responsibiliƟes-for. This 
descripƟon forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the ChariƟes (Accounts and Reports) 
RegulaƟons 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those maƩers we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permiƩed by law, we do not 
accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for 
this report, or for the opinions we have formed. 

 

 

Neil Baldwin (Senior Statutory Auditor) 
For and on behalf of Sumer Auditco Limited, Statutory Auditor 
New Charƞord House 
Centurion Way 
Cleckheaton 
West Yorkshire 
BD19 3QB 
 

Date: 

 

Sumer Auditco Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor 
of a company under secƟon 1212 of the Companies Act 2006. 
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Note 

Unrestricted 
Funds 

 Designated 
Funds 

 Restricted 
Funds 

 2025 Total 
Funds 

 2024 Total 
Funds 

  £  £  £  £  £ 
Income from           
DonaƟons 2 131  -  44,356  44,487  22,932 
           
           
Charitable acƟviƟes           
Youth acƟvity  3 2,237,015  -  -  2,237,015  2,175,223 
           
Investment  4 30,629  -  -  30,629  33,363 
Other  100      100  62 
           
Total income  2,267,875    44,356  2,312,231  2,231,580 
           
Expenditure on           
Raising funds 5 26,296  -  -  26,296  26,237 
           
Charitable acƟviƟes           
Youth acƟvity 6 2,129,071  -  25,364  2,154,435  1,895,423 
           
Total expenditure  2,155,367  -  25,364  2,180,731  1,921,660 
           
Net income  112,508  -  18,992  131,500  309,920 
Transfers between funds 15,16 (173,250)  173,250  -  -  - 
Net movement in funds 15,16  (60,742)  173,250  18,992  131,500  309,920 
           
Funds brought forward  879,882  425,000  7,986  1,312,868  1,002,948 
Funds carried forward 15,16 819,140  598,250  26,978  1,444,368  1,312,868 

 

 

 

The notes on pages 15 to 24 form part of these financial statements. 

A detailed Statement of Financial AcƟviƟes for the year ending 31 August 2024 is shown at note 23. 
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 Notes  2025   2024 
  £ £  £ £ 
Fixed assets       
Tangible assets 11  570,652   506,318 
   570,652   506,318 
       
Current assets       
Debtors 12 82,366   99,864  
Investments 13 773,733   767,244  
Cash at bank and in hand  305,781   242,386  
  1,161,880   1,109,494  
       
Creditors: amounts falling due within one year 14 (288,164)   (302,944)  
Net current assets   873,716   806,550 
Total net assets   1,446,368   1,312,868 
       
Charity funds       
Unrestricted funds       
-General   819,140   879,882 
-Designated 15  598,250   425,000 
Restricted funds 16  26,978   7,986 
Total funds   1,444,368   1,312,868 

 

 

 

The financial statements were approved by the Board of Trustees and authorised for issue on……………………………and were 
signed on its behalf by:  

 

 

 

 

............................................. 

C Maxwell-Warrier – Trustee 
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 Note 2025  2024 
  £  £ 
Cashflows from operaƟng acƟviƟes     
Net cash provided by operaƟng acƟviƟes 20 169,849  381,865 
     
Cash flows from invesƟng acƟviƟes     
Purchase of tangible fixed assets  (130,594)  (149,375) 
Interest received  30,629  33,363 
Purchase of investments  (6,489)  (606,060) 
Net cash (used in) invesƟng acƟviƟes  (106,454)  (722,072) 
     
Change in cash and cash equivalents in the reporƟng period  (63,395)  (340,207) 
Cash and cash equivalent at the beginning of the reporƟng period  242,386  582,593 
Cash and cash equivalent at the end of the reporƟng period  305,781  242,386 
     



PRISM YOUTH PROJECT 
  
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31ST AUGUST 2025 
 
 

15 
 

1. AccounƟng policies  

Basis of preparing the financial statements  

The financial statements of the charity, which is a public benefit enƟty under FRS 102, have been prepared in 
accordance with the ChariƟes SORP (FRS 102) 'AccounƟng and ReporƟng by ChariƟes: Statement of Recommended 
PracƟce applicable to chariƟes preparing their accounts in accordance with the Financial ReporƟng Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effecƟve 1 January 2019)', Financial ReporƟng Standard 102 
'The Financial ReporƟng Standard applicable in the UK and Republic of Ireland' and the ChariƟes Act 2011. The 
financial statements have been prepared under the historical cost convenƟon.  

The financial statements are presented in sterling which is the funcƟonal currency of the charity and rounded to 
the nearest £1. 

Going concern 

The financial statements have been prepared on a going concern basis as the trustees believe no material 
uncertainƟes exist. The trustees have considered the level of funds held and the expected level of income and 
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is 
sufficient with the level of reserves for the charity to be able to conƟnue as a going concern. 

The significant accounƟng policies applied in the preparaƟon of these financial statements are set out below.  These 
policies have been consistently applied to all years presented unless otherwise stated. 

Income  

All income is recognised in the Statement of Financial AcƟviƟes once the charity has enƟtlement to the funds, it is 
probable that the income will be received and the amount can be measured reliably. 

Expenditure  

LiabiliƟes are recognised as expenditure as soon as there is a legal or construcƟve obligaƟon commiƫng the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in seƩlement and the 
amount of the obligaƟon can be measured reliably. Expenditure is accounted for on an accruals basis and has been 
classified under headings that aggregate all cost related to the category. Where costs cannot be directly aƩributed 
to parƟcular headings they have been allocated to acƟviƟes on a basis consistent with the use of resources. 

Tangible fixed assets  

Individual assets cosƟng more than £10,000 are capitalised and included at cost (or deemed cost) or valuaƟon at 
the Ɵme of acquisiƟon. Cost includes costs directly aƩributable to making the asset capable of operaƟng as 
intended. 

DepreciaƟon is provided on all tangible fixed assets, at rates calculated to write off the cost, less esƟmated residual 
value, of each asset on a systemaƟc basis over its expected useful life as follows 

Freehold land  -no depreciaƟon  
Buildings (Farm)  -2% straight line  
Building improvements (centre)  -2% straight line  
Security fencing  -20% straight line  
Fixtures and fiƫngs  -25% straight line   

 

Expenditure is capitalised in the circumstances where it enhances the benefits of the asset in excess of its previously 
assessed standard performance, or where it replaces or restores a component of the asset that has been treated 
separately for depreciaƟon purposes. Expenditure in relaƟon to assets which does not meet these condiƟons is 
recognised as an expense in the year. 

TaxaƟon  

The charity is a registered charity and as such is potenƟally enƟtled to tax exempƟon under secƟon 256 of the 
TaxaƟon of Chargeable Gains Act 1992 in respect of income and gains arising. 
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1. AccounƟng policies - conƟnued 

Fund accounƟng   

Unrestricted funds can be used in accordance with the charitable objecƟves at the discreƟon of the trustees. 

Restricted funds can only be used for parƟcular restricted purposes within the objects of the charity.  RestricƟons 
arise when specified by the donor or when funds are raised for parƟcular restricted purposes. 

Designated funds comprise unrestricted funds that have been set aside by the trustees for parƟcular purposes. 

Further explanaƟon of the nature and purpose of each fund is included in the notes to the financial statements. 

Debtors and creditors receivable/ payable within one year  

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transacƟon price. Any losses arising from impairment are recognised in expenditure. 

Cash at bank and in hand 

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity held for 
working capital. 

Staff costs 

The costs of short term employee benefits are recognised as a liability and an expense where seƩlement of 
obligaƟons does not fall within the same period. 

Pension costs and other post-reƟrement benefits  

The charity operates a defined contribuƟon pension scheme.  ContribuƟons payable to the charity's pension 
scheme are charged to the  Statement of Financial AcƟviƟes in the period to which they relate. 

2.  DonaƟons 

For the year ended 31 August 2025 Unrestricted 
funds 

 Restricted 
Funds 

 Total 

 £  £  £ 
Ernst Cook 1,000  -  1,000 
Kellogg’s 1,000  -  1,000 
Mayor's Safer CommuniƟes Fund 7,930  -  7,930 
NaƟonal LoƩery Community Fund 14,256  -  14,256 
Sports England 13,170  -  13,170 
SupporƟng Literacy in Bradford 7,000  -  7,000 
Other -  131  131 
 44,356  131  44,487 

  

For the year ended 31 August 2024 Unrestricted 
funds 

 Restricted 
Funds 

 Total 

 £  £  £ 
The Harry & Mary FoundaƟon 5,000  -  5,000 
Literacy Project-Sir Ken & Lady Morrison -  2,000  2,000 
Mayor's Safer CommuniƟes Fund -  7,660  7,660 
Ninevah Trust -  4,880  4,880 
Skipton Building Society Charitable FoundaƟon -  2,359  2,359 
Other 1,033  -  1,033 
 6,033  16,899  22,932 
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3.  Income from charitable acƟviƟes  

 2025  2024 
 £  £ 
Young person related income 2,237,015  2,175,223 

 

All income from charitable acƟviƟes are unrestricted in both the current and previous financial year. 

4. Investment income 

 2025  2024 
 £  £ 
Interest receivable 30,629  33,363 

 

All investment income are unrestricted in both the current and previous financial year. 

 

5.  Expenditure on raising funds  

 2025  2024 
 £  £ 
    
Staff costs 26,296  26,237 

 

All expenditure on raising funds is unrestricted in both the current and previous financial year. 

6.  Expenditure on charitable acƟviƟes  

 2025  2024 
 £  £ 
Staff costs 1,034,816  937,126 
Recruitment 3,916  798 
Sessional staff 275,509  191,022 
AccreditaƟon 10,722  3,237 
AcƟvity costs 9,852  14,146 
Animal care 19,778  16,973 
Project costs 2,916  4,038 
Equipment and resources 57,947  77,656 
Food 18,892  14,638 
Consultancy 37,904  25,223 
Outreach 72,924  49,353 
Transport net of contribuƟon 2,947  4,118 
Volunteer expenses -  21 
Learner incenƟves 762  1,220 
Travel & subsistence  4,487  5,878 
Training 22,934  19,462 
 1,576,306  1,364,909 
    
    
Share of support costs (note 7) 554,799  513,185 
Share of governance costs (note 8) 23,330  21,960 
 2,154,435  1,900,054 
    
Analysis by fund    
Unrestricted 2,129,071  1,858,514 
Restricted 25,364  36,909 
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7. Support costs 

 2025  2024  Basis of 
allocaƟon 

 £  £   
Staff costs 73,052  71,688  FTE 
Other staff related costs 16,574  12,943  Direct 
Cleaning 45,180  13,820  Direct 
Insurance 25,661  20,783  Direct 
Postage and staƟonery 12,617  13,460  Direct 
Bank charges 492  1,087  Direct 
General office equipment 11,991  49,386  Direct 
Repairs and maintenance 156,633  191,408  Direct 
IT & connecƟvity 32,808  7,145  Direct 
Rent & rates 2,255  6,636  Direct 
Dues and SubscripƟons 25,242  25,937  Direct 
Telephone 13,535  14,120  Direct 
UƟliƟes 23,534  16,589  Direct 
DepreciaƟon 66,260  26,105  Direct 
Professional fees 30,788  23,566  Direct 
Publicity and PromoƟon 15,332  13,865  Direct 
Other 2,845  16  Direct 
 554,799  513,185   

 

8. Governance costs 

 2025  2024 
 £  £ 
Auditors’ remuneraƟon – audit 13,125  15,000 
Auditors’ remuneraƟon – non-audit work  2,895  - 
Legal fees 7,310  6,960 
 23,330  21,960 

 

9.  Trustees 

None of the trustees (or any persons connected with them) received any remuneraƟon or benefits from the 
charity during the year (2024: none). 
 
There were no trustees' expenses paid for the year ended 31st August 2025 (2024: one trustee received £21 
relaƟng to reimbursed travel costs incurred on charity business) 
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10. Employees 

 2025  2024 
 Number  Number 
The average monthly number of employees during the year was: 33  35 

 

Employment costs 2025  2024 
 £   
Wages and salaries 1,018,401  928,771 
Social security costs 90,152  82,773 
Other pension costs 25,748  23,507 
 1,134,301  1,035,051 

 
Two employees received emoluments in excess of £60,000 but not more than £70,000 (2024: one), and one 
employee received emoluments in excess of £80,000 but not more than £90,000 (2024: none). 

 
The key management personnel of the charity comprise of the Trustees and the principal staff. The total 
employment cost to the charity of the key management personnel were £254,680 (2024: £198,365). 

 

11. Tangible fixed assets 

 Building 
(farm) 

 Long 
Leasehold 

 Building 
improvements 

(Centre) 

 Security 
Fencing 

 Fixtures 
and 

Fiƫngs 

 Total 

 £  £  £  £  £  £ 
Cost            
At 1 September 2024 322,370  50,000  238,698  22,868  154,792  788,728 
AddiƟons 35,913  -  -  16,200  78,481  130,594 
Disposals -  -  -  -  (15,726)  (15,726) 
At 31 August 2025 358,283  50,000  238,698  22,868  217,547  903,596 
            
DepreciaƟon            
At 1 September 2024 115,140  -  88,027  22,868  56,375  282,410 
AddiƟons 6,447  -  3,943  3,240  52,630  66,260 
Disposals -  -  -  -  (15,726)  (15,726) 
At 31 August 2025 121,587  -  91,970  22,868  93,279  332,944 
            
Carrying amount            
At 31 August 2025 236,696  50,000  146,728  12,960  124,268  570,652 
At 31 August 2024 207,230  50,000  150,671  -  98,417  506,318 

 

12. Debtors  

Amounts falling due within one year: 2025  2024 
 £  £ 
Trade debtors 45,028  7,642 
Prepayments and accrued income 37,338  92,222 
 82,366  99,864 
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13. Current asset investments 

 2025  2024 
 £  £ 
Deposit investments 773,733  767,244 

 

Deposit investment relate to fixed term deposit accounts which have maturity dates ranging from 95 days noƟce 
to 2 year fixed. 

 

14. Creditors 

Amounts falling due within one year: 2025  2024 
 £  £ 
Trade creditors 33,572  119,385 
TaxaƟon and social security 98,048  15,712 
Accruals and other creditors 156,544  167,847 
 288,164  302,944 
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18.  OperaƟng lease commitments  

At the reporƟng end date the charity had outstanding commitments for future minimum lease payments under 
non-cancellable operaƟng leases, which fall due as follows: 

 2025  2024 
 £  £ 
    
Within one year 11,071  10,862 
Between two and five years 23,472  40,093 
In over five years 2,862  3,924 
 37,405  54,879 

 

19. Related party transacƟons  
  

 
Mr P Corfield 
Mr P Corfield is the Husband of a member of key management personnel and is employed part Ɵme at a cost of 
£27,937 in the year (2024: £18,665). Mr P Corfield has been employed since 2006. 

 

20.  ReconciliaƟon of the net movement of funds to net cash flow from operaƟng acƟviƟes 

  2025  2024 
  £  £ 
Net income for the reporƟng period (as per the Statement of Financial 
AcƟviƟes) 

 131,500  309,920 

     
Adjustments for:     
DepreciaƟon charges  66,260  26,105 
Interest received  (30,629)  (33,363) 
(Increase) in debtors  17,498  (39,234) 
Increase in creditors  (14,780)  118,437 
Net cash provided by operaƟons  169,849  381,865 

 

21.  Analysis of cash and cash equivalents 

 At 1 
September 

2024 

 Cash 
flows 

 At 31 
August 

2025 
 £  £  £ 
      
Cash at bank and in hand 242,386  63,395  305,781 
 242,386  63,395  305,781 

 

22. Analysis of changes in net debt 

The charity had no debt during the current or previous financial year. 
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23. ComparaƟve Statement of Financial AcƟviƟes 

 Unrestricted 
Funds 

 Designated 
Funds 

 Restricted 
Funds 

 2024 Total 
Funds 

 £  £  £  £ 
Income from        
DonaƟons 6,033  -  16,899  22,932 
        
Charitable acƟviƟes        
Youth acƟvity  2,175,223  -  -  2,175,223 
        
Investment  33,363  -  -  33,363 
Other 62      62 
Total income 2,214,681  -  16,899  2,231,580 
        
Expenditure on        
Raising funds 26,237  -  -  26,237 
        
Charitable acƟviƟes        
Youth acƟvity 1,858,514  -  36,909  1,895,423 
Total expenditure 1,884,751  -  36,909  1,921,660 

        
Net income 329,930  -  (20,010)  309,920 
Transfers between funds (396,367)  396,367  -  - 
Net movement in funds 419,228  (26,367)  12,573  405,434 

        
Funds brought forward 946,319  28,633  27,996  1,002,948 

Funds carried forward 879,882  425,000  7,986  1,312,868 
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The trustees present their report with the financial statements of the charity for the year ended 31st August 2024. The 

trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2019). 

BACKGROUND  

Prism Youth Project was established to provide alternative education and support to young people who face significant 

challenges in mainstream educational settings. The charity was founded to address the growing need for specialised services 

that cater to pupils with Social, Emotional, and Mental Health (SEMH) needs and those at risk of permanent exclusion from 

mainstream schools. 

Over the years, Prism Youth Project has developed a reputation for its holistic approach to education and its commitment to 

improving outcomes for vulnerable young people. The charity works closely with schools, local authorities, and families to 

provide tailored interventions that help young people re-engage with education, develop essential life skills, and build the 

resilience needed to succeed in their future endeavours. 

At the core of our work is the belief that every young person deserves the opportunity to reach their full potential, regardless 

of their background or challenges. We provide academic support and social and emotional guidance, ensuring our pupils can 

overcome barriers in their education and personal lives. 

Essential Services and Areas of Focus: 

• Alternative Education Provision: the charity offers a range of alternative education programs designed to support 

students permanently excluded from mainstream schools or at risk of exclusion. These programs provide a more 

flexible and supportive environment tailored to each pupil's needs. 

 

• Support for Pupils with EHCPs: We specialise in working with students who have Education, Health, and Care Plans 

(EHCPs), ensuring that they receive the specialised support required to meet their educational and developmental 

goals. 

 

• Family and Community Engagement: Prism Youth Project strongly emphasises working with families and the wider 

community to support the holistic development of the young people in our care. We aim to foster strong 

partnerships with parents and carers, providing them with the tools and resources to support their children’s 

education. 

 

• Skills for Life: Beyond academic support, Prism Youth Project offers a variety of programs aimed at developing life 

skills, resilience, and emotional intelligence, preparing young people for their next steps in education, training, or 

employment. 

Since its inception, the charity has grown significantly, adapting its services to meet the community's evolving needs. Our 

commitment to innovation, inclusion, and positive outcomes for young people has driven us to expand our reach and impact 

across the region. The forthcoming incorporation and ambitious expansion plans will ensure that we can continue to serve 

the young people of West and North Yorkshire for years to come. 

Reference and Administrative Details  

The Reference and Administrative Details page forms part of this report. 

Aims and Objectives 

Prism Youth Project is deeply committed to supporting young people with mental health needs and those at risk of 

exploitation. These two vulnerable groups are often marginalized and face significant challenges in accessing the help they 

need. We aim to continue developing and expanding our services to ensure that these young people receive timely, 

specialised support that addresses their educational and personal well-being. 

1. Supporting Mental Health Needs: 
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Mental health challenges among young people have become increasingly prevalent, particularly in light of societal 

pressures, the impact of social media, and the residual effects of the COVID-19 pandemic. At Prism Youth Project, 

we recognise that mental health is critical to a young person's overall educational development and success. 

We aim to provide enhanced mental health support through: 

• Tailored mental health programs: Offering group and one-on-one sessions focusing on coping strategies, 

emotional resilience, and therapeutic interventions. 

 

• Partnerships with mental health professionals: Collaborating with local mental health services and 

counsellors to provide students with the help they need. 

 

• Staff training: Ensuring our team has the skills and knowledge to identify early signs of mental health 

issues and provide appropriate support. 

 

 

2. Protecting Young People at Risk of Exploitation: 

Many of the young people we work with are at heightened risk of exploitation due to factors such as social 

isolation, family instability, and previous trauma. We aim to safeguard these vulnerable individuals by 

implementing targeted interventions to prevent exploitation and provide them with the tools to recognise and 

avoid risky situations. 

Key strategies include: 

• Education and awareness programs: Offering workshops and information sessions on issues such as 

online safety, grooming, and criminal exploitation (including "county lines" drug trafficking). 

 

• Partnerships with safeguarding organisations: Working closely with local authorities, police, and social 

services to protect and support young people. 

 

• Building trust with students: Providing a safe, supportive environment where young people feel 

comfortable sharing their concerns and experiences, allowing us to intervene early if they are at risk. 

Prism Youth Project is determined to make a positive and lasting impact on the lives of young people facing mental health 

challenges and exploitation risks. By continuing to develop these areas of our work, we strive to help these young people 

overcome barriers, build resilience, and move towards brighter futures. 

Public benefit 

The Trustees have referred to the guidance contained in the Charity Commission's guidance on public benefit in reviewing 

current provisions and planning future services. 

The charity aims to advance the education of young people under the age of 25 who are resident in the area of benefit (West 

Yorkshire, with a preference to Bradford Metropolitan District) through:  

• the provision of recreational and leisure-time activities in the interest of social welfare, designed to improve their 

quality of life; and 

 

•  providing support, training and activities which develop their skills, capacities and capabilities to enable them to 

participate in society as mature and responsible individuals. 

The Trustees are confident that despite the challenges ahead, the Prism Youth Project remains well-positioned to continue 

its vital work, particularly in supporting those pupils most in need. Our proactive approach to risk management, coupled with 

our strong governance structure, ambitious plans for growth, and the ongoing recruitment of trustees, gives us a solid 

foundation for sustainable development and long-term success. 
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Achievement and performance  

This year has seen significant growth in our work with pupils with Education, Health, and Care Plans (EHCPs) and those 

permanently excluded from mainstream education settings. This increase is primarily due to our strengthened partnership 

with the local authority, which has entrusted us with supporting some of the most vulnerable students in the region. Our 

team has expanded its capacity and expertise to meet these needs, ensuring each pupil receives tailored support per their 

requirements. 

OUR ACHIEVEMENTS 

We are proud to share our major achievements and accomplishments at the Prism Youth Project, which aims to improve 

young people's lives and future prospects across Bradford. 

• Together with the West Yorkshire Police Action Team, we have launched a boxing club to engage young people in 

constructive activities that support reduced antisocial behaviour. This partnership creates a positive outlet for 

young people and instils valuable skills such as discipline, teamwork, and resilience. 

 

• To better support pupils with additional needs, we have introduced sensory rooms at the school. These spaces offer 

a calming, safe environment to enhance focus and learning, particularly benefiting Young People who face sensory 

challenges. 

 

• Breathing spaces Project: we have opened our farm site two evenings and weekends for young people from across 

the district to offer eco-therapy and an opportunity to work in the fresh air with animals and horticulture. 

Supporting young people to build on resilience, self-soothing, and the ability to seek support.  

 

• Chill Out project: This project ran one evening a week, allowing local young people to access a calm and inviting 
environment with discrete education around progression opportunities and support with homework/school work. 
We also looked at areas such as exploitation, relationships, and the environment whilst completing activities in 
sports, arts and crafts, bakery, and ice breakers.  
 

• The Freedom Project: To support, guide and empower pupils to have the skills and self determination to make their 
own independent choices to avoid or free themselves from being victims of crime, we delivered 10 bespoke 6 week 
programmes to small groups of young people during the day and at our evening youth groups. These were split 
into groups of girls and boys so that issues can be addressed for both parties in a confidential, supportive and non-
judgemental way. We will also offer 1 to 1 support where required. 
 

• To support our dedicated staff, we have implemented improvements to our working culture, including expanded 

financial benefits to ease the rising costs of healthcare needs, such as dental care. We believe these enhancements 

will strengthen our team's well-being and commitment. 

 

DEVELOPMENT TEAM INITIATIVES 

We have also established a Development Team with specialised roles to provide tailored support to our young people: 

• Restorative Development Worker: Focused on addressing the needs of Young People at risk of exploitation or 

involvement in criminal and anti-social behaviours, providing them with guidance and strategies for making 

positive choices. 

 

• Healthy Eating Worker: Educates Young People on balanced nutrition, empowering them to make healthy lifestyle 

choices. 

 

• Physical Activity Development Worker: Encourages active lifestyles that support physical and mental health, 

emphasising the importance of regular exercise. 

 

• Mental Health Development Worker: Provides eco-therapy and counselling services, offering Young People a 

therapeutic outlet for their mental health needs. 
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• Sexual Health Development Worker: This worker supports young people in understanding sexual health and 

assists them in accessing healthcare services such as dental, optical, and GP appointments. 

 

 

ONGOING PROJECTS 

We are thrilled to have received a "Good" rating from OFSTED, a testament to the hard work of our staff and the quality of 

our programs. In addition, we are collaborating with the local authority to address emerging safeguarding needs and trends, 

including a new knife crime prevention initiative targeted at Key Stage 3 Young People. This project is designed to educate 

and prevent knife-related incidents by equipping young people with the knowledge and skills to make safe, informed 

decisions.  

Principal Risks and Uncertainties 

The Trustees have evaluated the major risks facing the charity and are confident that effective systems are in place to mitigate 

these risks. A risk register is maintained, and measures are implemented to address identified risks. The most significant risks 

and the strategies to mitigate them are as follows: 

• Diversification of income streams:  The most significant risks and uncertainties facing Prism Youth Project are 

primarily financial, stemming from challenges in securing consistent funding from Bradford Local Authority, our 

primary funder. With the financial pressures on the Local Authority, there is a potential risk of funding reductions. 

To mitigate this, we are proactively diversifying our income streams by seeking alternative funding sources including 

grants and partnerships, to reduce our reliance on local authority funding. 

 

• Increased demand for services: With a growing number of pupils requiring our services, particularly those with 

SEMH needs, there is a risk that our resources could become overstretched. We are carefully managing our 

expansion plans to ensure they are financially sustainable. 

 

• New trustee recruitment: We have identified the need to recruit additional members to our Management 

Committee to support Prism Youth Project's ongoing growth and success. Finding suitable trustees with the 

necessary skills and expertise has proven to be a challenge, mainly as we work to expand our services and navigate 

the incorporation process. In response, we have begun contacting school governors' recruitment agencies to assist 

us in identifying and attracting qualified individuals. This outreach effort is crucial to ensure that our governance 

structure remains robust and can guide the charity through its next development phase. 

Financial Review  

The financial health of Prism Youth Project remains a critical focus for the Trustees and management team as we work to 

ensure the sustainability of our services and continued support for young people facing significant challenges. Our financial 

strategy is centred on careful budgeting, prudent financial management, and the diversification of income sources to reduce 

our reliance on any single funding stream. 

INCOME 

The charity received total income of £2,231,580 in the year from various sources, including: 

• Local authority funding: A significant portion of our funding comes from Bradford Local Authority for providing 

services to pupils with Education, Health, and Care Plans (EHCPs) and those excluded from mainstream education. 

However, the ongoing financial pressures on the local authority highlight the importance of reducing our 

dependency on this single source. 

 

• Grant funding and donations: We have successfully secured grants from charitable trusts and foundations, 

helping to support our work with vulnerable pupils, particularly those with Social, Emotional, and Mental Health 

(SEMH) needs. As we move forward, we are working to increase fundraising efforts and develop partnerships with 

more charitable organisations. 

 

• School partnerships: We also generate income through partnerships with local schools by providing tailored 

support and interventions for students at risk of exclusion. 
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EXPENDITURE 

For the financial year 2023/2024, Prism Youth Project had an overall expenditure of £1,921,660, which covered the following 

key areas: 

• Staffing costs: The majority of our expenditure relates to the employment of our dedicated staff, which includes 

teachers, support workers, and mental health professionals. We continue to ensure that all staff salaries align with 

National Joint Council (NJC) guidelines, which are reviewed and adjusted annually. 

 

• Operational costs: This includes expenses related to the day-to-day running of our programs and facilities, such as 

rent, utilities, and materials needed for delivering our services effectively. 

CAPITAL INVESTMENTS 

The charity invested £149,375 in capital projects during the year. As part of our expansion plans, we are preparing for new 

site developments to accommodate additional Key Stage 4 and 5 students, with a particular focus on supporting those with 

SEMH needs. Through careful financial planning, we have successfully managed operational costs while setting aside funds 

for future capital investments. 

SUMMARY 

Despite the financial challenges and increased service demand, the charity has managed its resources effectively, resulting in 

a surplus of £309,920 for the financial year 2023/2024 (2023: £405,434). The surplus consists of a surplus of unrestricted 

funds of £329,931 (2023: £392,861) and a deficit of £20,011 (2023: surplus of £12,573) arising on restricted funds. This deficit 

arising on restricted funds is primarily due to timing differences between when funding is received and when it is spent. In 

some cases, funding may be received upfront, while the associated spending occurs in later years. Conversely, there are 

instances where expenses are incurred before the corresponding funding is received. These timing mismatches are inherent 

to the lifecycle of many projects and do not indicate a shortfall in overall funding. As the projects progress, these differences 

are expected to balance out, ensuring that restricted funds are appropriately allocated over time. Our overall surplus reflects 

the charity’s ability to manage its operations within its means while continuing to deliver essential services to vulnerable 

young people. 

Reserves Policy 

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained 

at a range between 15% of its annual core cost expenditure plus one month salary costs, and three month’s operating 

expenditure. The Trustees consider that reserves at this level will ensure that, in the event of a significant drop in funding or 

short-term financial disruption, they will be able to continue the charity’s current activities while consideration is given to 

ways in which additional funds may be raised.  

The charity has a range of legal and moral responsibilities to funders of its services, to those who use its services, as well as 

contractual commitments to employees. At 31st August 2024 the free reserves of the charity were £373,565 (2023: 

£563,271). This equates to 19% (2023: 35%) of annual expenditure. This amount falls within the with the range specified in 

the reserves policy, set between £219,246 and £480,415. The reserves are regularly reviewed and adjusted to reflect changes 

in our financial situation. 

In July 2024, the Trustees approved the allocation of £425,000 for future projects and capital works planned for 2024/25. This 

amount has been set aside in designated reserves. 

Fundraising activities 

Nearly all of the charity’s income arises from grants and contracts through which the charity is funded to deliver specified 

services. We do not actively fundraise from the public, no commercial fundraisers or participators are engaged. We received 

donations and grants from charitable trusts and foundations, corporate sponsors, and individual donors, all of which are 

actively pursued by our dedicated fundraising officer. 

Fundraising in the charity sector has been regulated by the fundraising Regulator since 2015. However, the charity itself is 

not directly registered with the regulator. The Trustees are not aware of any failure by the charity to comply with this 

regulation and no complaints have been received in relation to any form of fundraising. 
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Plans For Future Periods 

Looking ahead, the charity has ambitious plans to expand and diversify our support for vulnerable pupils and their families. 

Our key aims and objectives for the future include: 

• Building a Strong and Diverse Team: We plan to create a skilled and multidisciplinary team to work closely with 

schools in West and North Yorkshire. This team will focus on keeping pupils in school as an alternative to exclusions, 

providing in-school support, interventions, and training for staff to manage challenging behaviours and reduce the 

need for exclusions. 

 

• Parent Representatives: We will introduce parent representatives who will support families by helping them better 

understand the education system, advocate for their children, and navigate the complexities of special educational 

needs and alternative provision. This will strengthen the partnership between parents and schools, improving 

outcomes for pupils. 

 

• New Site for Key Stage 5: We are also looking to open a new site to support Key Stage 5 pupils with Social, Emotional, 

and Mental Health (SEMH) needs. This will enable us to serve more students in the region and offer specialised 

support tailored to their unique challenges. By addressing the increased demand for SEMH provision, we aim to 

reduce the number of excluded pupils and improve educational outcomes for those most at risk. 

 

• Expansion for Key Stage 5 in West/North Yorkshire: Recognising the growing need for post-16 (Key Stage 5) 

educational support in West Yorkshire, we are actively exploring developing a new site. This facility will cater to 

students with additional needs, particularly those at risk of falling out of education, training, or employment. This 

expansion will allow us to provide continued education and vocational pathways for students beyond Key Stage  

 

• Incorporation of Prism Youth Project: One of Prism Youth Project's most significant developments is the transition 

to incorporation, scheduled for 2025. Becoming an incorporated entity will allow us more legal protection and 

flexibility and enhance our ability to secure funding and develop long-term strategies for growth and sustainability. 

This move will mark a critical step in our evolution, ensuring that we can continue to serve our community 

effectively in the years to come. Although the process has been challenging and requires considerable time and 

resources, we are committed to seeing this through in 2025, as it will ultimately strengthen our governance and 

operations. 

Structure, Governance and Management 

GOVERNING DOCUMENT 

Prism Youth Project is a registered charity; the governing document is a Scheme of the Charity Commissioners dated 20th 

September 2010, which replaced the former trusts of the charity. 

GOVERNANCE AND MANAGEMENT 

Trustees are selected from individuals who express an interest in the charity’s work and are committed to advancing its 

objectives. New trustees are formally appointed through a majority vote by the existing trustees. Their induction is led by the 

headteacher, with support from all Trustees, to familiarize them with the charity’s policies, practices, goals, activities, and 

their legal responsibilities under charity law. 

The Management Committee, which includes the Trustees and the Senior Leadership Team, is responsible for the strategic 

direction of the Charity and overseas its policy, planning and finances. The Committee meets quarterly to set the charity’s 

general policies and review its overall management and governance. We continue to work closely with external auditors and 

advisors to ensure compliance with best practices in charity governance and financial reporting. 

KEY MANAGEMENT PERSONNEL REMUNERATION 

Remuneration of key management personnel is reviewed annually by the trustees. Annual salary adjustments are approved 

as per the National Joint Council (NJC) guidelines, ensuring that staff are fairly compensated. This policy ensures that we 

remain competitive and able to retain high-quality staff. Increases are made in line with the rise in living expenses, and due 

to a surplus in the budget, we have started to bring all salaries across the school in line with wages in special schools. 
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Disclosure of information to the auditor 

Each of the Trustees has confirmed that there is no information that they are aware is relevant to the audit but that the 

auditor is unaware of. They have further confirmed that they have taken appropriate steps to identify pertinent information 

and establish that the auditor is aware of it. 

Statement of Trustees' Responsibilities  

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with 

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 

2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of 

resources, including the income and expenditure, of the charity for that period. In preparing those financial statements, the 

trustees are required to 

− select suitable accounting policies and then apply them consistently;  

− observe the methods and principles in the Charity SORP;  

− make judgements and estimates that are reasonable and prudent;  

− state whether applicable accounting standards have been followed, subject to any material departures disclosed 

and explained in the financial statements;  

− prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 

will continue in business.  

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the 

financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 

2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible 

for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities.  

Approved by order of the board of trustees on 29 January 2025 and signed on its behalf by 

 

 

……………………………………………….. 

C Maxwell-Warrier – Trustee 
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Opinion 

We have audited the financial statements of Prism Youth Project (the ‘charity’) for the year ended 31 August 2024 which 

comprise of the Statement of Financial Activities, the Balance Sheet, the Cash flow Statement  and notes to the financial 

statements, including significant accounting policies.  The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The 

Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 

Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the charity’s affairs as at 31 August 2024, and of its incoming resources 
and application of resources, including its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
• have been prepared in accordance with the requirements of the Charities Act 2011. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the auditor responsibilities for the audit of the financial 

statements section of our report. We are independent of the charity in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 

other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 

is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the 

preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 

that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period 

of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 

sections of this report. 

Other information 

The other information comprises the information included in the report of the trustees, other than the financial statements 

and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial 

statements does not cover the other information and we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be 

materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to 

determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work 

we have performed, we conclude that there is a material misstatement of this other information, we are required to report 

that fact.  

We have nothing to report in this regard. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) 

Regulations 2008 require us to report to you if, in our opinion: 

• the information given in the trustees' report is inconsistent in any material respect with the financial statements; 
or 

• sufficient accounting records have not been kept; or 
• the financial statements are not in agreement with the accounting records; or 
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• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the preparation 

of the financial statements and for being satisfied that they give a true and fair view, and for such internal control 

as the trustees determine is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as 

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 

accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 

alternative but to do so. 

Auditor responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and 

relevant regulations made or having effect thereunder.  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 

is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 

material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually 

or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of 

these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with 

our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent 

to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

• the engagement Director RI ensured that the engagement team collectively had the appropriate competence, 

capabilities and skills to identify or recognise non-compliance with applicable laws and regulations; 

 

• we identified the laws and regulations applicable to the charity through discussions with management and trustees 

and from our knowledge and experience of this organisation; 

 

• we focused on specific laws and regulations which we considered may have a direct material effect on the financial 

statements or the operations of charity, including the Charities Act 2011, OFSTED regulations and employment law; 

 

• we assessed the extent of compliance with the laws and regulations identified above through making enquiries of 

management and trustees; 

 

• identified laws and regulations were communicated within the audit team regularly and the team remained alert 

to instances of non-compliance throughout the audit of the charity.  

 

We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining an 

understanding of how fraud might occur, by; 

 

• making enquiries of management and trustees as to where they considered there was susceptibility to fraud, their 

knowledge of actual, suspected and alleged fraud; and 

 

• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations. 

 

To address the risks of fraud through management bias and override controls, we: 

• performed analytical procedures to identify any unusual or unexpected variances; 

• tested journal entries to identify unusual transactions; 

Document ID: a81d73cd6d11874734d4ee5d112fe9fc31078cec8f740c22297ea018e92bf6c2



PRISM YOUTH PROJECT 
  
REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF PRISM YOUTH PROJECT 
FOR THE YEAR ENDED 31ST AUGUST 2024 

11 

 

• assessed whether judgments and assumptions made in determining accounting estimates were indicative of 

potential bias; and 

• investigated the rationale behind significant or unusual transactions. 

In response to the risk of irregularities and non compliance with laws and regulations, we designed procedures which 

included, but were not limited to: 

• agreeing financial statement disclosures to underlying supporting documentation; 

• reading the minutes of meetings of those charged with governance; 

• enquiring of management as to actual and potential litigation and claims. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading 

to a material misstatement in the financial statements or non-compliance with regulation.  This risk increases the more that 

compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we 

will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring 

due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities is available on the FRC's website at: https://www.frc.org.uk/auditors/audit-

assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of-the-auditor%E2%80%99s-responsibilities-for. This 

description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports) 

Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are 

required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 

accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for 

this report, or for the opinions we have formed. 

 

BHP LLP (Statutory Auditor) 
New Chartford House 
Centurion Way 
Cleckheaton 
West Yorkshire 
BD19 3QB 
 

Date: 

 

 

BHP LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a company 

under section 1212 of the Companies Act 2006. 
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Note 

Unrestricted 
Funds 

 Designated 
Funds 

 Restricted 
Funds 

 2024 Total 
Funds 

 2023 Total 
Funds 

  £  £  £  £  £ 
Income from           
Donations 2 6,033  -  16,899  22,932  52,754 
           
           
Charitable activities           
Youth activity  3 2,175,223  -  -  2,175,223  1,972,983 
           
Investment  4 33,363  -  -  33,363  8,032 
Other  62      62  400 
           

Total income  2,214,681    16,899  2,231,580  2,034,169 

           
Expenditure on           
Raising funds 5 26,237  -  -  26,237  23,141 
           
Charitable activities           
Youth activity 6 1,858,514  -  36,909  1,895,423  1,605,594 
           

Total expenditure  1,884,751  -  36,909  1,921,660  1,628,735 

           
Net income  329,930  -  (20,010)  309,920  405,434 
Transfers between funds 15,16 (396,367)  396,367  -  -  - 

Net movement in funds 15,16  (66,437)  396,367  (20,010)  309,920  405,434 

           
Funds brought forward  946,319  28,633  27,996  1,002,948  597,514 

Funds carried forward 15,16 879,882  425,000  7,986  1,312,868  1,002,948 

 

 

 

The notes on pages 15 to 24 form part of these financial statements. 

A detailed Statement of Financial Activities for the year ending 31 August 2023 is shown at note 23. 
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 Notes  2024   2023 
  £ £  £ £ 
Fixed assets       
Tangible assets 11  506,318   383,048 

   506,318   383,048 
       
Current assets       
Debtors 12 99,864   60,630  
Investments 13 767,244   161,184  
Cash at bank and in hand  242,386   582,593  

  1,109,494   804,407  

       
Creditors: amounts falling due within one year 14 (302,944)   (184,507)  

Net current assets   806,550   619,900 

Total net assets   1,312,868   1,002,948 

       
Charity funds       
Unrestricted funds       
-General   879,882   946,319 
-Designated 15  425,000   28,633 
Restricted funds 16  7,986   27,996 

Total funds   1,312,868   1,002,948 

 

 

 

 

 

 

 

 

............................................. 

C Maxwell-Warrier – Trustee 

 

 

  

The financial statements were approved by the Board of Trustees and authorised for issue on 29 January 2025 and were 

signed on its behalf by:
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 Note 2024  2023 
  £  £ 
Cashflows from operating activities     
Net cash provided by operating activities 20 381,865  470,175 

     
Cash flows from investing activities     
Purchase of tangible fixed assets  (149,375)  (29,836) 
Interest received  33,363  8,032 
Purchase of investments  (606,060)  (1,184) 

Net cash (used in) investing activities  (722,072)  (22,988) 

     
Change in cash and cash equivalents in the reporting period  (340,207)  447,187 
Cash and cash equivalent at the beginning of the reporting period  582,593  135,406 

Cash and cash equivalent at the end of the reporting period  242,386  582,593 
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1. Accounting policies  

Basis of preparing the financial statements  

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in 

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 

'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011. The 

financial statements have been prepared under the historical cost convention.  

The financial statements are presented in sterling which is the functional currency of the charity and rounded to 

the nearest £1. 

Going concern 

The financial statements have been prepared on a going concern basis as the trustees believe no material 

uncertainties exist. The trustees have considered the level of funds held and the expected level of income and 

expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is 

sufficient with the level of reserves for the charity to be able to continue as a going concern. 

The significant accounting policies applied in the preparation of these financial statements are set out below.  These 

policies have been consistently applied to all years presented unless otherwise stated. 

Income  

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is 

probable that the income will be received and the amount can be measured reliably. 

Expenditure  

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 

to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the 

amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been 

classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed 

to particular headings they have been allocated to activities on a basis consistent with the use of resources. 

Tangible fixed assets  

Individual assets costing more than £10,000 are capitalised and included at cost (or deemed cost) or valuation at 

the time of acquisition. Cost includes costs directly attributable to making the asset capable of operating as 

intended. 

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual 

value, of each asset on a systematic basis over its expected useful life as follows 

Freehold land  -no depreciation  
Buildings (Farm)  -2% straight line  
Building improvements (centre)  -2% straight line  
Security fencing  -20% straight line  
Fixtures and fittings  -25% straight line   

 

Expenditure is capitalised in the circumstances where it enhances the benefits of the asset in excess of its previously 

assessed standard performance, or where it replaces or restores a component of the asset that has been treated 

separately for depreciation purposes. Expenditure in relation to assets which does not meet these conditions is 

recognised as an expense in the year. 

Taxation  

The charity is a registered charity and as such is potentially entitled to tax exemption under section 256 of the 

Taxation of Chargeable Gains Act 1992 in respect of income and gains arising. 
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1. Accounting policies - continued 

Fund accounting   

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 

arise when specified by the donor or when funds are raised for particular restricted purposes. 

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. 

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

Debtors and creditors receivable/ payable within one year  

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 

transaction price. Any losses arising from impairment are recognised in expenditure. 

Cash at bank and in hand 

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity held for 

working capital. 

Staff costs 

The costs of short term employee benefits are recognised as a liability and an expense where settlement of 

obligations does not fall within the same period. 

Pension costs and other post-retirement benefits  

The charity operates a defined contribution pension scheme.  Contributions payable to the charity's pension 

scheme are charged to the  Statement of Financial Activities in the period to which they relate. 

2.  Donations 

For the year ended 31 August 2024 Unrestricted 
funds 

 Restricted 
Funds 

 Total 

 £  £  £ 
The Harry & Mary Foundation 5,000  -  5,000 
Literacy Project-Sir Ken & Lady Morrison -  2,000  2,000 
Mayor's Safer Communities Fund -  7,660  7,660 
Ninevah Trust -  4,880  4,880 
Skipton Building Society Charitable Foundation -  2,359  2,359 
Other 1,033  -  1,033 

 6,033  16,899  22,932 

  

For the year ended 31 August 2023 Unrestricted 
funds 

 Restricted 
Funds 

 Total 

 £  £  £ 
Chill Out Project LC -  4,892  4,892 
CLA Charitable Trust 2,400  -  2,400 
ESFA 1,200  -  1,200 
The Green Hall Foundation   2,000  2,000 
The Harry & Mary Foundation 5,000  -  5,000 
Kellogg's -  1,000  1,000 
Literacy Project-Sir Ken & Lady Morrison -  5,000  5,000 
Network for Social Change -  27,445  27,445 
Youth Music Project -  2,952  2,952 
Other 865  -  865 

 9,465  43,289  52,754 
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3.  Income from charitable activities  

 2024  2023 
 £  £ 
Young person related income 2,175,223  1,972,983 

 

All income from charitable activities are unrestricted in both the current and previous financial year. 

4. Investment income 

 2024  2023 
 £  £ 
Interest receivable 33,363  8,032 

 

All investment income are unrestricted in both the current and previous financial year. 

 

5.  Expenditure on raising funds  

 2024  2023 
 £  £ 
    
Staff costs 26,237  23,141 

 

All expenditure on raising funds is unrestricted in both the current and previous financial year. 

6.  Expenditure on charitable activities  

 2024  2023 
 £  £ 
Staff costs 937,126  1,001,723 
Recruitment 798  2,028 
Sessional staff 191,022  17,165 
Accreditation 3,237  1,231 
Activity costs 14,146  17,820 
Animal care 16,973  22,305 
Project costs 4,038  1,347 
Equipment and resources 90,668  16,564 
Food 14,638  16,257 
Consultancy 25,223  55,306 
Transport net of contribution 4,118  31,902 
Volunteer expenses 21  92 
Learner incentives 1,220  2,105 
Travel & subsistence  5,878  5,716 
Training 19,462  20,542 

 1,328,568  1,212,103 

    
    
Share of support costs (note 7) 544,895  369,371 
Share of governance costs (note 8) 21,960  24,120 

 1,895,423  1,605,594 

    
Analysis by fund    
Unrestricted 1,858,514  1,574,878 
Restricted 36,909  30,716 
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7. Support costs 

 2024  2023  Basis of 
allocation 

 £  £   
Staff costs 71,688  50,713  FTE 
Other staff related costs 12,943  4,634  Direct 
Cleaning 13,820  30,563  Direct 
Insurance 20,783  5,855  Direct 
Postage and stationery 13,460  18,631  Direct 
Bank charges 1,087  32  Direct 
General office equipment 49,386  29,312  Direct 
Repairs and maintenance 191,408  125,718  Direct 
IT & connectivity 7,145  2,113  Direct 
Rent & rates 42,977  10,309  Direct 
Dues and Subscriptions 25,937  9,390  Direct 
Telephone 14,120  10,708  Direct 
Utilities 16,589  17,437  Direct 
Depreciation 26,105  25,347  Direct 
Professional fees 23,566  26,582  Direct 
Publicity and Promotion 13,865  -  Direct 
Other 16  2,027  Direct 

 544,895  369,371   

 

8. Governance costs 

 2024  2023 
 £  £ 
Auditors’ remuneration – audit 15,000  8,340 
Auditors’ remuneration – non-audit work  -  4,800 
Legal fees 6,960  10,980 

 21,960  24,120 

 

9.  Trustees 

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year (2023: none). 
 
One trustee received £21 relating to reimbursed travel costs incurred on charity business (2023: none). 

 

10. Employees 

 2024  2023 
 Number  Number 
The average monthly number of employees during the year was: 35  45 

 

Employment costs 2024  2023 
 £   
Wages and salaries 928,771  969,589 
Social security costs 82,773  80,760 
Other pension costs 23,507  25,228 

 1,035,051  1,075,577 

 
 One employee received emoluments in excess of £60,000 but not more than £70,000 (2023: none). 
 

The key management personnel of the charity comprise of the Trustees and the principal staff. The total 
employment cost to the charity of the key management personnel were £198,365 (2023: £131,458). 
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11. Tangible fixed assets 

 Building 
(farm) 

 Long 
Leasehold 

 Building 
improvements 

(Centre) 

 Security 
Fencing 

 Fixtures 
and 

Fittings 

 Total 

 £  £  £  £  £  £ 
Cost            
At 1 September 2023 309,176  50,000  174,197  22,868  83,112  639,353 
Additions 13,194  -  64,501  -  71,680  149,375 
Disposals -  -  -  -  -  - 

At 31 August 2024 322,370  50,000  238,698  22,868  154,792  788,728 

            
Depreciation            
At 1 September 2023 108,957  -  85,374  22,868  39,106  256,305 
Additions 6,183  -  2,653  -  17,269  26,105 
Disposals -  -  -  -  -   

At 31 August 2024 115,140  -  88,027  22,868  56,375  282,410 

            
Carrying amount            
At 31 August 2024 207,230  50,000  150,671  -  98,417  506,318 

At 31 August 2023 200,219  50,000  88,823  -  44,006  383,048 

 

12. Debtors  

Amounts falling due within one year: 2024  2023 
 £  £ 
Trade debtors 7,642  - 
Prepayments and accrued income 92,222  60,630 

 99,864  60,630 

 

13. Current asset investments 

 2024  2023 
 £  £ 
Deposit investments 767,244  161,184 

 

Deposit investment relate to fixed term deposit accounts which have maturity dates ranging from 95 days notice 

to 2 year fixed. 

14. Creditors 

Amounts falling due within one year: 2024  2023 
 £  £ 
Trade creditors 119,385  27,614 
Taxation and social security 15,712  28,386 
Accruals and other creditors 167,847  128,507 

 302,944  184,507 
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15. Designated funds 

 

   Movement in 
funds 

     Movement in funds   

 Balance at 1 
September 

2022 

 Expenditure  Balance at 1 
September 

2023 

 Transfers 
from 

general 
funds 

 Reclassification  Expenditure  Balance at 31 
August 2024 

 £  £  £  £    £  £ 
Capital projects 55,000  (26,367)  28,633  -  (28,633)  -  - 
              
Farm Community Open Day -  -  -  10,000  -  -  10,000 
BABIES Project -  -  -  5,000  -  -  5,000 
Gym equipment -  -  -  10,000  -  -  10,000 
Media equipment -   -  -  5,000  -  -  5,000 
Post 16 spaces -  -  -  300,000  -  -  300,000 
Cooking kitchen portable 
cabin 

-  -  -  40,000  -  -  40,000 

SEN fair -  -  -  5,000  -  -  5,000 
Projectors -  -  -  20,000  -  -  20,000 
Portable Cabin - Girls group -  -  -  1,367  28,633  -  30,000 
              

 55,000  (26,367)  28,633  396,367  -  -  425,000 
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16. Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes: 

   Movement in funds    Movement in funds   
 Balance at 1 

September 
2022 

 Income  Expenditure  Balance at 1 
September 

2023 

 Income  Expenditure  Balance at 31 
August 2024 

 £  £  £  £  £  £  £ 
National Lottery - Awards for All 746  -  (746)  -  -  -  - 
Chill Out Project LCF 3,523  4,892  (4,079)  4,336  -  (3,376)  960 
The Green Hall Foundation -  2,000 . -  2,000  -  (2,000)  - 
Kellogg's -  1,000  (1,000)  -  -  -  - 
Literacy Project-Sir ken & Lady 1,664  5,000  (5,004)  1,660  2,000  (3,660)  - 
Mayor's Safer Communities Fund -  -  -  -  7,660  (5,141)  2,519 
Network for Social Change -  27,445  (7,445)  20,000  -  (20,000)  - 
Ninevah Trust -  -  -  -  4,880  (373)  4,507 
Skipton Building Society Charitable Foundation -  -  -  -  2,359  (2,359)  - 
Youth Music Project 9,490  2,952  (12,442)  -  -  -  - 

 15,423  43,289  (30,716)  27,996  16,899  (36,909)  7,986 

              
 

Purpose of restricted funds  
  
National Lottery - Awards for All -This is a one-year grant to fund sporting equipment to offer the young people more activities and improve 

Facilities. 
  
Chill Out Project LCF -This is a two-year grant to cover costs for a two-year evening project for young people to meet new friends, 

have fun, learn new skills and be creative by doing a variety of activities to enhance their confidence, self- 
esteem and wellbeing and increase their aspirations for the future. 

  
The Green Hall Foundation -Funding towards building a Therapeutic Sensory Garden at the City Farm. This multi –sensory garden will be 

specifically designed to engage the senses and provide a relaxing stress free space for our young people with 
special educational needs and also for our volunteers who may suffer from anxiety and mental health issues. 

  
Kellogg's -Funding awarded specifically to help to support the running of our Breakfast Club and to aid its future 

sustainability at Prism Independent School.   Our Breakfast Club encourages social interaction with other pupils and 
provides a nutritional breakfast for some of the most disadvantaged young people. 
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16. Restricted funds – CONTINUED 

Literacy Project-Sir Ken & Lady -This is a two year grant towards funding staffing costs for the two year Literacy Project which offers personalised 
one to one support to young people with Special Educational Needs to enhance their confidence. 

  
Mayor's Safer Communities Fund -Funds the Freedom Project which will support, guide and empower young people to have the skills and self determination 

to make their own independent choices to avoid or free themselves from being victims of crime. 
  
Network for Social Change -Awarded £20,000 towards the staffing costs of a specialist mental health youth worker on our Breathing Spaces 

project at our City Farm which uses Eco therapy to support young people. Eco therapy is a personalised approach 
to preventing, managing and aiding recovery of mental health issues. 

  
Ninevah Trust - Funding for the cost of materials to fit a new poly tunnel skin and buy timber and tools and resources to enable young 

people and volunteers to build raised beds and gain new skills in the outdoors at our inner city Farm,  fully utilising this 
diverse training resource that has a proven track record of using horticulture and green space to improve the employment 
prospects health and wellbeing of its users. 

  
Skipton Building Society Charitable Foundation -The funding from this grant enabled us to buy 2, brightly coloured sustainable heavy duty metal 8 seater bench and table 

sets for our outdoor chill out space for young people to enjoy. 
  
Youth Music Project -We raised funds for the new music project using quality equipment & resources for all young people attending 

Prism to increase skills and knowledge in music production, design and development and instrumental ability and 
achieve accreditation 

  
In addition to the restricted funds above, in 2023/24 CLA Charitable Trust awarded Prism unrestricted funding of £2,400 towards building 2 new animal shelters at the City Farm. 

 

17.  Analysis of net assets between funds  

  Unrestricted funds  Restricted 
funds 

 Total  Unrestricted funds  Restricted 
funds 

 Total  

  General  Designated      General  Designated     
Fund balances at 31 August  2024  2024  2024  2024  2023  2023  2023  2023 
  £  £  £  £  £  £  £  £ 
                 
Tangible assets  506,318  -  -  506,318  383,048  -  -  383,048 
Current assets  373,565  425,000  7,985  806,550  563,271  28,633  27,996  619,900 

  879,883  425,000  7,985  1,312,868  946,319  28,633  27,996  1,002,948 
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18.  Operating lease commitments  

At the reporting end date the charity had outstanding commitments for future minimum lease payments under 

non-cancellable operating leases, which fall due as follows: 

 2024  2023 
 £  £ 
    
Within one year 10,307  8,834 
Between two and five years 38,060  6,978 
In over five years 4,464  3,710 

 52,831  19,523 

 

19. Related party transactions  
  

Mr P Craven 
Mr P Craven is the father of a member of key management personnel and was employed by the Charity in April 
2021 until December 2022. The charity paid Mr P Crave a gross salary of £11,471 in the previous financial year. 
 
Mr P Corfield 
Mr P Corfield is the Husband of a member of key management personnel and is employed part time at a cost of 
£18,665 in the year (2023: £11,533). Mr P Corfield has been employed since 2006. 

 

20.  Reconciliation of the net movement of funds to net cash flow from operating activities 

  2024  2023 
  £  £ 
Net income for the reporting period (as per the Statement of Financial 
Activities) 

 309,920  405,434 

     
Adjustments for:     
Depreciation charges  26,105  25,347 
Interest received  (33,363)  (8,032) 
(Increase) in debtors  (39,234)  (42,622) 
Increase in creditors  118,437  90,048 

Net cash provided by operations  381,865  470,175 

 

21.  Analysis of cash and cash equivalents 

 At 1 
September 

2023 

 Cash 
flows 

 At 31 
August 

2024 
 £  £  £ 
      
Cash at bank and in hand 582,593  (340,207)  242,386 

 582,593  (340,207)  242,386 

 

22. Analysis of changes in net debt 

The charity had no debt during the current or previous financial year. 

 

 

 

 

Document ID: a81d73cd6d11874734d4ee5d112fe9fc31078cec8f740c22297ea018e92bf6c2



PRISM YOUTH PROJECT 
  
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31ST AUGUST 2024 

 

24 

 

23. Comparative Statement of Financial Activities 

 Unrestricted 
Funds 

 Designated 
Funds 

 Restricted 
Funds 

 2023 Total 
Funds 

 £  £  £  £ 
Income from        
Donations 9,465  -  43,289  52,754 
        
Charitable activities        
Youth activity  1,972,983  -  -  1,972,983 
        
Investment  8,032  -  -  8,032 
Other 400  -  -  400 

Total income 1,990,880  -  43,289  2,034,169 

        
Expenditure on        
Raising funds 23,141  -  -  23,141 
        
Charitable activities        
Youth activity 1,574,878  -  30,716  1,605,594 

Total expenditure 1,598,019  -  30,716  1,628,735 

        
Net income 392,861  -  12,573  405,434 
Transfers between funds 26,367  (26,367)  -  - 

Net movement in funds 419,228  (26,367)  12,573  405,434 

        
Funds brought forward 527,091  55,000  15,423  597,514 

Funds carried forward 946,319  28,633  27,996  1,002,948 
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PRISM YOUTH PROJECT 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31ST AUGUST 2023 
 

 
 
The trustees present their report with the financial statements of the charity for the year ended 31st August 2023. The trustees 
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) (effective 1 January 2019).  
 
BACKGROUND  
 
Prism Youth Project is going through a period of rapid change, moving from primarily focusing on temporary, short-term support 
for young people needing alternative provision to a school offering longer term development and educational support.  This 
change is reflected in the large increase in both income and expenditure, most notably the large increase in staff costs to support 
a growing number of permanent students, and in repairs and renewals to provide a safe and supportive environment. 
 
This rapid expansion and change has brought a number of challenges to the organisation, including an acknowledgement that 
the governance as an unincorporated charity is not fit for purpose for an independent school undergoing this level of growth. 
The remaining members of the Board of Management are ensuring that the governance is updated and reflects the new status 
of Prism. The challenges of delivering a new education programme have also been recognised by Ofsted who graded the school 
as requiring improvement in March 2022, and a new action plan and staff structure is being developed in 2022/23 with external 
support. 
 
Prism offers a place for young people primarily from schools in the Bradford and Leeds district who are no longer able to deal 
with mainstream education. It is an invaluable and inspirational resource that should be celebrated for the work it does and the 
need it meets in the region. 
 
Reference and Administrative Details  
The Reference and Administrative Details page forms part of this report. 
 
OBJECTIVES AND ACTIVITIES 
Charitable Aims 
 
The aim of Prism Youth Project is to enable young people to meet their potential through a wide range of holistic social, training 
and educational programmes. 
 
Prism Youth Project is an innovative, vibrant and creative organisation which provides young people from across West Yorkshire 
with: 
 
We have worked with 126 young people this year. Over the year we have spent £125,718 on repairs and maintenance this has 
included the building improvements on our club site and a number of repairs from breakages and damages across the year. Prism 
has also worked to upskill the existing staff team supporting a number of qualifications, whilst also recruiting new staff members 
to support the growing number of pupils and needs.  
 
Prism was also successful in receiving funding to start September 2022 to support the Breathing Spaces project offering young 
people 14 – 25 with mental health to access therapy on the farm site, and volunteering opportunities to support to lower the 
levels of unemployment within the Bradford district. This Project started officially early 2023 and this has successfully been 
running ever since, with more funding sourced to support the reskinning of the polytunnel and building of the sensory garden.  
 
Prism has also been successful in receiving funding for evening groups for young people from across the district working on areas 
such as employment and training, exploitation antisocial behaviour.   
 
Over the next 5 years Prism’s objective is to be more accessible to a wide range of young people on both sites including more 
evening and weekend targeted work on the rising needs of the young people within the district.  
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OBJECTIVES AND ACTIVITIES 
Service Provision 
 
Prism Youth Project offers unique opportunities and holistic provision which empowers some of the most disengaged young 
people to make demonstrable improvements to their life chances. 
 
We offer a wide range of holistic services delivered across two sites in the Bradford Metropolitan District Council area of West 
Yorkshire, utilizing the following resources: 
- Youth Club: 
   - Sport hall including a climbing wall; 
   - IT Suite; 
   - Media Suite; 
   - Recording Studio; 
   - Kitchen; 
   - Classrooms; 
   - Office Space; and 
   - Meeting Rooms. 
- City Farm: 
   - Wide variety of large, small and exotic animals (including sheep, goats, rabbits, pigs, ducks, chickens, birds, turtles, tortoises 
and corn snakes); 
   - 2 Poly tunnels and large horticulture area; 
   - Sensory Garden 
   - Construction projects; 
   - Woodland walk/ nature trail; 
   - Kitchen; 
   - Classrooms; and 
   - Office space. 
Corporate Services 
 
Prism continues to build on the established range of corporate services currently offered. These services remain appropriate to 
the immediate and future needs of the charity. The robust infrastructure afforded by the Management Committee and Senior 
Team ensure that the corporate services are kept at a level which will be both value for money and are capable of supporting 
future planned developments. 
 
Physical Infrastructure 
 
Prism strives to ensure the success of all two sites in an increasingly difficult financial climate. Work to update facilities and 
physical infrastructure is ongoing and the Senior Management Team are continuously seeking new opportunities for fundraising 
to ensure that the physical infrastructure of the organisation meets the needs of the young people who access the provision. 
 
Partnership Working 
 
Prism believes in the strength of working in partnership with organisation’s who share a similar aim to provide the best experience 
for young people.  Throughout this year Prism has continued to grow and develop both existing and new partnerships including: 
 
Local Primary Schools    Local Secondary Schools 
 
Bradford Metropolitan District Council                          MIND 
 
Breaking the Cycle                              Kirklees Council 
 
Early help services                           Child and family trust 
 
Young Lives Bradford     
 
Community Action Bradford and District   
 
Bradford SEN department    
 
Virtual School for LAC – Bradford 
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OBJECTIVES AND ACTIVITIES continued 
    
Future Positioning of the Charity 
 
Prism Youth Project has a robust strategic business plan which consolidates future priorities as follows: 
 
To consolidate our position as a respected provider of alternative education in West Yorkshire. 
 
To develop our curriculum to ensure that young people get the best education within a safe and secure holistic youth work 
environment, which challenges and supports young people to reach their potential. 
 
To seek fundraising opportunities to develop the support offered to young people as identified by the young people themselves 
alongside the staff team, in areas such as crime and consequence, poverty, mental health, Behaviour management, adverse 
childhood experiences and exploitation. 
 
To continue to strengthen the offer of unique opportunities to meet the needs for unique young people. 
 
To deliver public benefit through lower unemployment rates and by building a skilled workforce of young people across west 
Yorkshire. The trustees have referred to the guidance contained in the Charity Commissions guidance on public benefit in 
reviewing current provisions and in the planning of future services. 
 
To strengthen our management committee by looking to recruit suitably qualified members and completing skills audits to ensure 
the committee can effectively support the management of the charity as a whole. 
 
Public benefit 
 
The trustees have referred to the guidance contained in the Charity Commission's guidance on public benefit in reviewing current 
provisions and in the planning of future services. 
 
Achievements and performance  
 
Prism Independent School  
 
Prism independent School is an alternative education programme offering accredited and non-accredited, group work with a 
vocational. subject, Workskills, PSHE (personal social health education functional skills: and a number intervention sessions 
planned to support the individual needs of the young people attending. For 2023 – 2024 we have worked with 29 pupils named 
as Prism in Section I of the Educational, health care plans as well as 31 young people across the year referred to Prism from main 
stream educational setting to support the needs of the young people with the hope of a referral back to main stream setting for 
the remainder of their education. 
 
Evening project - Compass project 
 
the Thursday evening facility is open for a generic open access for local young people. Up to 50 young people a night come io the 
club for a mixture of sports, craft, cooking and issue-based work. 
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Monday night CSE/CCE project 

The Monday night group work with young people referred in for support around exploitation, they are either being exploited or 
at risk of exploitation. During these sessions the young people are given the opportunity to relax and work with like-minded 
young people on issue-based subjects. 

Breathing Spaces 

Currently runs every Saturday alternating Sundays as well as two evenings per week support young people across the district 
who are struggling with mental health. During these sessions the young people are offered the opportunity to access open space, 
get involved in practical activities whilst working alongside staff trained in mental health support.  

Financial Review 

The Statement of Financial Activities shows a surplus for the year ended 31st August 2023 of £405,434 (2022: £13,446). The 
surplus consists of a surplus of unrestricted funds of £392,861 (2022: surplus of £5,769) and a surplus of £12,573 (2022: surplus 
of £19,215) arising on restricted funds. 

The surplus resulted from a significant increase in the income received from Bradford Special Educational Needs, combined with 
successful initiatives to streamline and reduce operating costs following a restructure of the management team. 

The trustees are confident that the Charity is a going concern and have shown that if funding is lower than expected, the charity 
can reduce its operational activities and costs accordingly. 

Prism's principal funding sources are: 

• Grants - City of Bradford Metropolitan Council
• Fees - Bradford Education, Individual Schools.

Reserves policy 
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained at a 
level equivalent to three month’s expenditure. The Trustees considers that reserves at this level will ensure that, in the event of 
a significant drop in funding, they will be able to continue the charity’s current activities while consideration is given to ways in 
which additional funds may be raised. This level of reserves has been maintained throughout the year. 

Prism Youth Project has a range of legal and moral responsibilities to funders of its services, to those who use its services, as well 
as contractual commitments to employees. At 31st August 2023 the free reserves of the charity were £563,271 (2022: £203,532). 
This equates to 35% (2022: 15%) of annual expenditure. The trustees will review the reserves policy annually. 

The Trustees have agreed to earmark £233,250 to £290,000 for future capital works over a period of time. 
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Club Refurbishment and expansions - £113,250 - £150,000 
- New security fencing
- Expansion of Reading/library area – ongoing 
- Refurbish Sports area – ongoing
- Refurbish outside areas – ongoing 
- Create Sensory areas internally – ongoing 
- update all decorations in building
- update computer systems and install new SMART boards

Farm refurbishments and expansions - £110,000 - £140,000 
- Disability friendly pathing around whole farm - ongoing
- Create Sensory area - ongoing
- Create Reading and library area - ongoing
- Buy and train therapy animals - ongoing
- Buy trailer for use for movement of animals - ongoing
- Create outside classroom – ongoing 
- Update computer systems and install new SMART boards

At 31st August 2023 the financial statements include designated funds £28,633 which have been designated for building works 
in future years. 

Investment policy 
The trustees periodically review the charity's investment policy to ensure that it continues to meet the needs of the charity. Funds 
are invested in a current account with the Virgin Bank. 

The Trustees have explored ways in which the free reserves are invested into additional short term and longer-term savings 
accounts to reduce financial risk and to generate a positive return. 

Risk management 
The Trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to mitigate 
exposure to the major risks. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
Prism Youth Project is a registered charity, the governing document is a Scheme of the Charity Commissioners dated 20th 
September 2010, which replaced the former trusts of the charity. 

The objects of Prism Youth Project are for the public benefit to advance the education of young people under the age of 25 who 
are resident in the area of benefit (West Yorkshire, with a preference to Bradford Metropolitan District) through: 

a) the provision of recreational and leisure-time activities in the interest of social welfare, designed to improve their quality of
life; and

b) providing support, training and activities which develop their skills, capacities and capabilities to enable them to participate in
society as mature and responsible individuals.

Key management personnel 
Salaries of key management personnel are agreed by the board during our meetings. Increases are made in line with the raise of 
living expenses and due to surplus in the budget we have started to bring all salaries across the school in line with salaries in 
schools. 

Disclosure of information to auditor 
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of 
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant 
information and to establish that the auditor is aware of such information. 
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STATEMENT OF TRUSTEES' RESPONSIBILITIES 
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2008 
and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charity for that period. In preparing those financial statements, the trustees are required to  

-select suitable accounting policies and then apply them consistently;
-observe the methods and principles in the Charity SORP;
-make judgements and estimates that are reasonable and prudent;
-state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements;
-prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the 
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 2011, 
the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.  

Approved by order of the board of trustees on 8th February 2024 and signed on its behalf by: 

.............................................................................. 
C Maxwell-Warrier – Trustee 
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Opinion 
We have audited the financial statements of Prism Youth Project (the ‘charity’) for the year ended 31st August 2023 which 
comprise of the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial 
statements, including significant accounting policies.  The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 
• give a true and fair view of the state of the charity’s affairs as at 31st August 2023, and of its incoming resources and

application of resources, including its income and expenditure, for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the auditor responsibilities for the audit of the financial statements 
section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at 
least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections 
of this report. 

Other information 
The other information comprises the information included in the trustees' annual report, other than the financial statements and 
our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial statements 
does not cover the other information and we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) 
Regulations 2008 require us to report to you if, in our opinion: 
• the information given in the trustees' report is inconsistent in any material respect with the financial statements; or
• sufficient accounting records have not been kept; or
• the financial statements are not in agreement with the accounting records; or
• we have not received all the information and explanations we require for our audit.

Responsibilities of trustees 
As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the 
trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so. 
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Auditor responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and 
relevant regulations made or having effect thereunder.  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial Statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which 
our procedures are capable of detecting irregularities, including fraud is detailed below: 

Based on our understanding of the entity and industries in which it operates, we identified the principal risks of non-compliance 
with laws and regulations related to the application of charitable funds and data protection. We also considered those laws and 
regulations that have a direct impact on the preparation of the financial statements such as the Charities Act 2011. 

We assessed the susceptibility of the company's financial statements to material misstatement and how fraud might occur, 
including through discussions with the directors, discussions within our audit team planning meeting, updating our record of 
internal controls, and ensuring these controls operated as intended. We determined the principal risks were related to posting 
journal entries to manipulate profits, and management bias in accounting estimates, especially accrued income. 

To address the risk of fraud through management bias and override of controls, we: 
- Performed analytical procedures to identify any unusual or unexpected relationships.
- Identified and tested journal entries and identified any significant transactions that were unusual or outside the normal course
of business.
- Investigated the rationale behind significant or unusual transactions.
- Challenged assumptions and judgements made by management in determining significant accounting estimates, in particular
in relation to dilapidation provisions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed audit procedures which 
included, but were not limited to: 
- Agreeing financial statements disclosures to underlying supporting documentation.
- Discussions with management of known or suspected instances of non-compliance with laws and regulations.
- Reading the minutes of meetings of those charged with governance.
- Reviewing correspondence with HMRC and relevant regulators including the Charities Commission and OFSTED.

At the completion stage of the audit, the engagement partner's review included ensuring that the team had approached their 
work with appropriate professional scepticism and thus the capacity to identify non-compliance with laws and regulations and 
fraud. 

There are inherent limitations in the audit procedures described above and the further removed non-compliance of laws and 
regulations is from the events and transactions reflected in the financial statements, the less likely we would become aware of 
it. Also, the risk of not detecting a material misstatement relating to fraud is higher than the risk of not detecting one resulting 
from error, as fraud may involve deliberate concealment. 

A further description of our responsibilities is available on the FRC's website at: https://www.frc.org.uk/auditors/audit-
assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of-the-auditor%E2%80%99s-responsibilities-for.This 
description forms part of our auditor’s report. 
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF 
PRISM YOUITH PROJECT 

Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports) 
Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for this 
report, or for the opinions we have formed. 

………………………………………………………. 

Thomas Coombs Limited  
Statutory Auditor 
Chartered Accountants 
3365 The Pentagon 
Century Way 
Thorpe Park 
Leeds 
West Yorkshire 
LS15 8ZB 

Date:8th February 2024



PRISM YOUTH PROJECT

STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31ST AUGUST 2023

Unrestricted 

funds

Designated 

funds

Restricted 

funds

2023 Total 

funds 2022 Total funds

Notes £ £ £ £ £

INCOME FROM

Donations and grants 2 9,465  ‐                43,289                52,754  135,982

Charitable activities 

Youth activity 4             1,972,983  ‐    ‐           1,972,983  1,242,502

Investment income 3 8,032  ‐    ‐           8,032  212

Other 400  ‐    ‐               400  400

Total              1,990,880  ‐                43,289          2,034,169              1,379,096 

EXPENDITURE ON 

Raising funds 5 23,141  ‐    ‐         23,141  22,156 

Charitable activities 

Youth activity 6             1,574,878  ‐                30,716          1,605,594  1,343,494           

Total              1,598,019  ‐                30,716          1,628,735              1,365,650 

NET INCOME 392,861 ‐    12,573 405,434 13,446 

Transfers between funds 18 26,367  (26,367) ‐    ‐    ‐  

Net movement in funds  419,228 (26,367) 12,573 405,434 13,446 

RECONCILIATION OF FUNDS

Total funds brought forward                527,091                55,000               15,423              597,514  584,068               

TOTAL FUNDS CARRIED FORWARD                946,319                28,633               27,996          1,002,948                  597,514 

Page 11



PRISM YOUTH PROJECT

BALANCE SHEET 

As at 31ST AUGUST 2023

2023 2022

Notes £ £

FIXED ASSETS 

Tangible assets 12 383,048              378,559            

Investments 13 ‐  85,000               

383,048              463,559            

CURRENT ASSETS 

Debtors 15 60,630      18,008      

Investments 14 161,184   75,000      

Cash at bank 582,593   135,406   

804,407   228,414   

CREDITORS 

Amounts falling due within one 

year 16 (184,507) (94,459)

NET CURRENT ASSETS  619,900 133,955

TOTAL ASSETS LESS CURRENT 

LIABILITIES 1,002,948 597,514

NET ASSETS  1,002,948           597,514            

FUNDS  18

Unrestricted funds

‐General 946,319              527,091            

‐Designated 28,633                55,000               

‐Restricted 27,996                15,423               

TOTAL FUNDS  1,002,948           597,514            

….................................

C Maxwell‐Warrior ‐ Trustee

The financial statements were approved by the Board of Trustees and authorised for issue on 8th February 2024 and were 

signed on its behalf by:
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PRISM YOUTH PROJECT

CASH FLOW STATEMENT 

FOR THE YEAR ENDED 31ST AUGUST 2023

2023 2022

Notes £ £

Cash flows from operating activities

Cash generated from operations 1 470,175 32,003

Net cash provided by operating activities 470,175 32,003

Cash flows from investing activities

Purchase of tangible fixed assets (29,836) (181,865)

Interest received 6,848 212

Purchase of investments ‐  (160,000)

Net cash (used in)/provided by investing activities (22,988) (341,653)

Change in cash and cash equivalents in the reporting 

period  447,187 (309,650)

Cash and cash equivalents at the beginning of the 

reporting period 
135,406 445,056

Cash and cash equivalents at the end of the reporting 

period 
582,593 135,406
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PRISM YOUTH PROJECT

NOTES TO THE CASH FLOW STATEMENT 

FOR THE YEAR ENDED 31ST AUGUST 2023

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022

£ £

405,434           13,446                   

Adjustments for:

Depreciation charges  25,347             16,549                   

Loss on disposal of fixed assets ‐                     1,305                     

Interest received (8,032) (212)

(Increase)/decrease in debtors (42,622) (10,896)

Increase in creditors 90,048             11,811                   

Net cash provided by operations 470,175           32,003                   

2. ANALYSIS OF CHANGES IN NET FUNDS

At 1/9/22 Cash flow At 31/8/23

£ £ £

Net cash

Cash at bank 135,406           447,187       582,593                  

Total 135,406           447,187       582,593                  

3. ANALYSIS OF CHANGES IN NET DEBT

The charity had no debt during the current or previous financial year.

Net income for the reporting period (as per the Statement of Financial 

Activities)
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PRISM YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements 

Income

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance with the

Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

(effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of

Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost convention.

Security fencing ‐20% straight line

‐25% straight line Fixtures and fittings

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and accumulated impairment

losses.  Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value, of each

asset on a systematic basis over its expected useful life as follows:

Individual assets costing more than £2,500 are capitalised.

‐no depreciation

‐2% straight line

‐2% straight line

Tangible fixed assets 

Expenditure

Expenditure is capitalised in the circumstances where it enhances the benefits of the asset in excess of its previously assessed

standard performance, or where it replaces or restores a component of the asset that has been treated separately for depreciation

purposes. Expenditure in relation to assets which does not meet these conditions is recognised as an expense in the year.

The financial statements have been prepared on a going concern basis as the trustees believe no material uncertainties exist. The

trustees have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising

these financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to

continue as a going concern.

The financial statements are presented in sterling which is the functional currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have

been consistently applied to all years presented unless otherwise stated.

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the

income will be received and the amount can be measured reliably.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that

expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be

measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost

related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a

basis consistent with the use of resources.

Long leasehold

Buildings (Farm)

Building improvements (centre)
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PRISM YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

1. ACCOUNTING POLICIES ‐ continued

Taxation 

2

2023 2022

£ £

Donations and grants 52,754          135,982      

52,754          135,982      

Investments represent short to medium term cash deposits held for the purpose of obtaining higher rate interest income.

Investments

Fund accounting 

Pension costs and other post‐retirement benefits 

The charity is a registered charity and as such is potentially entitled to tax exemption under section 256 of the Taxation of

Chargeable Gains Act 1992 in respect of income and gains arising.

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when

specified by the donor or when funds are raised for particular restricted purposes.

Cash at bank and in hand

DONATIONS AND GRANTS

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension scheme are charged

to the  Statement of Financial Activities in the period to which they relate.

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price.

Any losses arising from impairment are recognised in expenditure.

Cash at bank and in hand includes cash and short‐term highly liquid investments with a maturity of less than one year and held for

working capital.

The costs of short term employee benefits are recognised as a liability and an expense where settlement of obligations does not

fall within the same period.

Debtors and creditors receivable/ payable within one year 

Staff costs
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PRISM YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

2.

Restricted Unrestricted Total Restricted Unrestricted Total

£ £ £ £ £ £

National Lottery ‐ Awards for All ‐                ‐                      ‐                          9,702                          ‐    9,702           

Chill Out Project LCF 4,892            ‐                      4,892                      4,893                          ‐    4,893           

CLA Charitable Trust ‐                2,400                  2,400                            ‐                            ‐    ‐               

Cloth Workers Foundation ‐                ‐                      ‐                       10,000                          ‐    10,000        

ESFA ‐                1,200                  1,200                            ‐                            ‐    ‐               

ESF CLLD Participate Project ‐                ‐                      ‐                          1,367                          ‐    1,367           

Groundworks Prism Employability ESF ‐                ‐                      ‐                          3,972                          ‐    3,972           

The Green Hall Foundation 2,000            ‐                      2,000                            ‐                            ‐    ‐               

The Harry & Mary Foundation ‐                5,000                  5,000                            ‐                     5,000  5,000           

Kellogg's 1,000            ‐                      1,000                            ‐                            ‐    ‐               

The Kick Start Scheme ‐                ‐                      ‐                       63,620                          ‐    63,620        

Leeds Building Society‐Musical Instruments ‐                ‐                      ‐                             970                          ‐    970              

Literacy Project‐Sir Ken & Lady Morrison 5,000            ‐                      5,000                      5,000                          ‐    5,000           

Network for Social Change 27,445          ‐                      27,445                          ‐                            ‐    ‐               

Percy Bilton Charity ‐                ‐                      ‐                          2,060                          ‐    2,060           

Sovereign Health ‐                ‐                      ‐                          1,298                          ‐    1,298           

Youth Music Project 2,952            ‐                      2,952                   26,569                          ‐    26,569        

Other grant income ‐                865                     865                               ‐                     1,531  1,531           

Total Grants 43,289          9,465                  52,754               129,451                   6,531         135,982 

3. INVESTMENT INCOME 2023 2022

£ £

8,032         212

All investment income are unrestricted in both the current and previous financial year.

2023 2022

DONATIONS AND GRANTS ‐ continued

Deposit account interest
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PRISM YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

4. INCOME FROM CHARITABLE ACTIVITES

2023 2022

£ £

1,972,983 1,242,502               

5. EXPENDITURE ON RAISING FUNDS

2023 2022

£ £

Staff costs 23,141                    22,156                    

6.

2023 2022

£ £

1,001,723              746,182                  

2,028                      3,109                       

17,165                    190,325                  

1,231                      700                          

17,820                    22,379                    

22,305                    17,186                    

1,347                      522                          

16,564                    11,195                    

16,257                    11,532                    

55,306                    2,601                       

Transport net of contribution 31,902                    13,559                    

92                            43                            

2,105                      1,746                       

5,716                      4,134                       

20,542                    12,347                    

1,212,102              1,037,560               

369,372                  299,792                  

24,120                    6,142                       

1,605,594              1,343,494               

7. SUPPORT COSTS 2023 2022

£ £

50,713                    12,045                    

Other staff related costs 4,634                      5,822                       

30,563                    1,993                       

5,855                      25,248                    

Carried Forward 91,766                    45,108                    

Cleaning

Insurance

Incentives/learner 

Travel & subsistence

Share of support costs (note 7)

Share of governance costs (note 8)

Staff costs

Training

Young person related income 

EXPENDITURE ON CHARITABLE ACTIVITIES

Staff costs

Recruitment

Sessional staff

All income from charitable activities are unrestricted in both the current and previous financial year.

All expenditure on raising funds is unrestricted in both the current and previous financial year.

Food

Consultancy

Volunteer expenses

Accreditation

Activity costs

Animal care

Project costs

Equipment & resources
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PRISM YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

7. SUPPORT COSTS ‐ continued

2023 2022

£ £

Brought forward 91,766  45,108              

Postage and stationery 18,631  19,603 

Bank charges 32  25 

General Office Equipment 29,312  15,385 

Repairs & maintenance   125,718  137,887            

IT & connectivity 2,113  4,604 

Rent & rates 10,309  2,281 

Subscriptions & dues 9,390  10,143 

Telephone 10,708  13,520 

Utilities 17,437  22,099 

Depreciation 25,347  16,549 

Professional fees 26,582  11,283 

Loss on sale of tangible fixed assets ‐  1,305 

Other expenditure 2,027  ‐ 

369,372  299,792            

8. GOVERNANCE COSTS

2023 2022

£ £

8,340  4,432 

4,800  1,200 

10,980  510 

24,120  6,142 

9. TRUSTEES' REMUNERATION AND BENEFITS

Trustee's expenses

10. STAFF COSTS

2023 2022

£ £

Wages and salaries 969,589  709,149            

Social security costs 80,760  52,643 

Other pension costs 25,228  18,591 

1,075,577               780,383            

The average monthly number of employees during the year was as follows:

2023 2022

Staff 45 41

No employees received emoluments in excess of £60,000.

There were no trustee's remuneration or other benefits for the year ended 31st August 2023 nor the year ended 31st 

August 2022.

There were no trustees' expenses paid for the year ended 31st August 2023 not the year ended 31st August 2022.

The key management personnel of the Charity comprise of the board of trustees and the senior management team. The 

total employment cost to the charity of the key management personnel were £131,458 (2022: £107,547).

Auditors' remuneration: audit

Legal fees

Auditors' remuneration: non‐audit work
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PRISM YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

11. COMPARATIVES FOR THE STATEMENT OF FINANICAL ACTIVITIES 

Unrestricted 

funds Designated funds Restricted funds Total funds

£ £ £ £

INCOME FROM

Donations and 

grants
6,531                               ‐                      129,451                       135,982 

1,242,502                               ‐                                 ‐                     1,242,502 

Investment 212                               ‐                                 ‐                                212 

Other 400                               ‐                                 ‐                                400 

Total  1,249,645                               ‐                      129,451                   1,379,096 

EXPENDITURE ON 

Raising funds 22,156                               ‐                                 ‐                           22,156 

1,233,258                               ‐                      110,236                   1,343,494 

Total            1,255,414                                ‐                      110,236                   1,365,650 

(5,769)                               ‐                        19,215                         13,446 

37,633 (37,633)                              ‐                                   ‐   

31,864 (37,633)                     19,215                         13,446 

495,227 92,633 (3,792)                      584,068 

527,091 55,000 15,423                      597,514 

12. TANGIBLE FIXED ASSETS

£ £ £

COST

At 1st September 2022 305,707                    50,000                     147,830                    

Additons 3,469                        ‐                           26,367                      

Disposals ‐                            ‐                           ‐                            

At 31st August 2023 309,176                    50,000                     174,197                    

DEPRECIATION

At 1st September 2022 102,843                    ‐                           82,987                      

Charge for year 6,114                        ‐                           2,387                        

Elimiated on disposal ‐                            ‐                           ‐                            

At 31st August 2023 108,957                    ‐                           85,374                      

NET BOOK VALUE

At 31st August 2023 200,219                    50,000                     88,823                      

At 31st August 2022 202,864                    50,000                     64,843                      

Transfers between funds

Charitable activities 

Youth activity

Charitable activities 

Youth activity

NET INCOME/(EXPENDITURE)

Building 

improvements 

(centre)Long leaseholdBuildings (farm)

Net movement in funds 

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD
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PRISM YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST AUGUST 2023

12. TANGIBLE FIXED ASSETS ‐ continued

£ £ £

COST

At 1st September 2022 22,868         83,112              609,517             

Additons ‐                ‐                    29,836               

Disposals ‐                ‐                    ‐                      

At 31st August 2023 22,868         83,112              639,353             

‐                      

DEPRECIATION ‐                      

At 1st September 2022 22,868         22,260              230,958             

Charge for year ‐                16,846              25,347               

Elimiated on disposal ‐                ‐                    ‐                      

At 31st August 2023 22,868         39,106              256,305             

NET BOOK VALUE

At 31st August 2023 ‐                44,006              383,048             

At 31st August 2022 ‐                60,852              378,559             

13. FIXED ASSET INVESTMENTS

2023 2022

£ £

Deposit investments ‐                       85,000                  

14.

2023 2022

£ £

Deposit investments 161,184              75,000                  

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022

£ £

Debtors in the ordinary course of activities ‐                       16,396                  

Prepayments amd accrued income 60,630                1,612                    

60,630                18,008                  

16. CREDITORS: AMMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022

£ £

Creditors in the ordinary course of activities 27,614                37,859                  

Taxation and social security 28,386                25,339                  

Accruals and other creditors 128,507              31,261                  

184,507              94,459                  

Investments relate to fixed term deposit accounts which have maturity dates ranging from 95 days notice to 2 years fixed.

Security 

fencing

Fixtures and 

fittings Totals

Investments relate to fixed term deposit accounts which mature one year or more after the financial year.

CURRENT ASSET INVESTMENTS
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17. LEASING ARRANGEMENTS

Minimum lease payments under non‐cancellable operating leases fall due as follows:

2023 2022

£ £

Within one year 8,834                6,433                

Between one and five years 6,978                11,466              

In more than five years 3,710                4,357                

19,522             22,256              

18. MOVEMENT IN FUNDS

Restricted funds

Balance at 1 

Sept 2021 Income Expenditure

Balance at 1 

Sept 2022 Income Expenditure

Balance at 31 

August 2023

£ £ £ £ £ £ £

National Lottery ‐ Awards for All ‐                 9,702 (8,956) 746 ‐                     (746) ‐                   

Chill Out Project LCF ‐                 4,893 (1,370) 3,523 4,892 (4,079) 4,336

Cloth Workers Foundation ‐                 10,000 (10,000) ‐                   ‐                     ‐                      ‐                   

Coop Local Community Fund 526 ‐                      (526) ‐                   ‐                     ‐                      ‐                   

ESF CLLD Participate Project (346) 1,367 (1,021) ‐                   ‐                     ‐                      ‐                   

Groundworks Prism Employability 

ESF (3,972) 3,972 ‐                      ‐                   ‐                     ‐                      ‐                   

The Green Hall Foundation ‐                 ‐                      ‐                      ‐                   2,000 ‐                      2,000

Kellogg's ‐                 ‐                      ‐                      ‐                   1,000 (1,000) ‐                   

The Kick Start Scheme ‐                 63,620 (63,620) ‐                   ‐                     ‐                      ‐                   

Leeds Building Society‐Musical 

Instruments ‐                 970 (970) ‐                   ‐                     ‐                      ‐                   

Literacy Project‐Sir ken & Lady 

Morrison ‐                 5,000 (3,336) 1,664 5,000 (5,004) 1,660

Network for Social Change ‐                 ‐                      ‐                      ‐                   27,445 (7,445) 20,000

Percy Bilton Charity ‐                 2,060 (2,060) ‐                   ‐                     ‐                      ‐                   

Sovereign Health ‐                 1,298 (1,298) ‐                   ‐                     ‐                      ‐                   

Youth Music Project ‐                 26,569 (17,079) 9,490 2,952 (12,442) ‐                   

(3,792) 129,451 (110,236) 15,423 43,289 (30,716) 27,996

National Lottery ‐ Awards for All

Chill Out Project LCF

Co‐op Local Community Fund 

ESF CLLD Participate Project 

‐This is a one‐year grant to fund sporting equipment to offer the young people more activities and improve

facilities.

‐This is a two‐year grant to cover costs for a two‐year evening project for young people to meet new friends,

have fun, learn new skills and be creative by doing a variety of activities to enhance their confidence, self‐

esteem and wellbeing and increase their aspirations for the future.

‐This is a local fund‐raising initiative from the coop connected to the Keighley stores. It is for tools for the

volunteer programme and made a big difference to the volunteering team at Woodville.

‐This project delivers enterprise awareness activities, pre‐start and start‐up support, in the most

disadvantaged areas. The project supports people to establish social economy businesses and trading

organisations (Community Interest Companies, Social Enterprises, Charitable Incorporated Organisations,

Community Businesses, Co‐operatives) within the CLLD area, Between April 2019 and March 2022.

Beneficiaries may have direct experience of social issues they wish to address through enterprise, or face

specific issues that make enterprise a viable option. Support will target people unlikely to access mainstream

enterprise support, promoted through existing relationships with charities in Keighley. PRISM provides free

start‐up space at their Woodville site for pre‐start individuals and newly established organisation's. This

includes office and workshop space, Wi‐Fi, kitchen and peer support from PRISM staff and the existing social 

Movement in funds Movement in funds
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18. MOVEMENT IN FUNDS ‐ continued

Green Hall Foundation

Kellogg’s

Sovereign Health

Youth Music Project

Cloth Workers Foundation

Leeds Building Society‐Musical Instruments

Literacy Project‐Sir Ken and Lady Morrison

Network for Social Change

The Kick Start Scheme 

Designated funds

19. ANALYSIS OF NET ASSETS BY FUND

At 31 August 2023 Restricted funds Total

General Designated

£ £ £ £

Tangible assets 383,048         ‐                       ‐                                   383,048              

Investments ‐                  ‐                       ‐                                   ‐                       

Net current assets 563,271         28,633                 27,996                            619,900              

946,319         28,633                 27,996                            1,002,948          

At 31 August 2022 Restricted funds Total

General Designated

£ £ £ £

Tangible assets 378,559        ‐                      ‐                                  378,559             

Investments 85,000           ‐                      ‐                                  85,000               

Net current assets 63,532           55,000                15,423                            133,955             

527,091        55,000                15,423                            597,514             

‐We provided sessions promoting sexual health and educating the young people in regards to their sexual health

and relationships.

‐We raised funds for the new music project using quality equipment & resources for all young people attending

Prism to increase skills and knowledge in music production, design and development and instrumental ability and

achieve accreditation.

‐This is a grant towards the refurbishment of the studio for Prism to continue supporting disadvantaged young

people in Bradford.

‐Funding towards building a Therapeutic Sensory Garden at the City Farm.  This multi –sensory garden will be

specifically designed to engage the senses and provide a relaxing stress free space for our young people with

special educational needs and also for our volunteers who may suffer from anxiety and mental health issues. 

‐Funding awarded specifically to help to support the running of our Breakfast Club and to aid its future

sustainability at Prism Independent School.   Our Breakfast Club encourages social interaction with other pupils and

provides a nutritional breakfast for some of the most disadvantaged young people.

£55,000 had been designated in 2022 for building works in future years. The fund has been partially released in 2023 following the creation of a new reception area at the School.

Unrestricted funds

Unrestricted funds

‐This is a one‐year grant towards musical instruments as part of the new music project.

‐This is a two year grant towards funding staffing costs for the two year Literacy Project which offers personalised

one to one support to young people with Special Educational Needs to enhance their confidence.

‐Awarded £20,000 towards the staffing costs of a specialist mental health youth worker on our Breathing Spaces

project at our City Farm which uses Eco therapy to support young people. Eco therapy is a personalised approach

to preventing, managing and aiding recovery of mental health issues.

‐Provided funding to create new jobs for 16 to 24 year‐olds on Universal Credit who are at risk of long term

unemployment.

In addition to the restricted funds abouve, CLA Charitable Trust awarded Prism unrestricted funding of £2,400 towards building 2 new animal shelters at the City Farm.
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20. RELATED PARTY DISCOLSURES

Titus Salt School

Vision for Education

Mr P Craven

Mr P Corfield

A senior employee of the school was a trustee of the charity (until June 2022). In the prior year the charity received

£44,457 from the school for provision of services.

Vision for Education, whom the Charity had a trustee in common with during the year, paid Prism Youth Project £nil

(2022: £400) for the hire of the hall. The charity paid £7,142 (2022: £101,957) to Vision for Education for sessional staff

and £51,088 (2022: £nil) for consultancy work during the year.

Mr P Craven is the father of a member of key management personnel and was employed by the Charity in April 2021

with a gross wage of £11,471 in the year (2022: £30,845).

Mr P Corfield is the Husband of a member of key management personnel and is employed part time at a cost of £11,533

in 2023 (2022: £15,853). Mr P Corfiled has been employed since 2006.
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PRISM YOUTH PROJECT 
 

REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
 
The trustees present their report with the financial statements of the charity for the year ended 31st August 2022. The trustees 
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019).  
 
BACKGROUND  
 
Prism Youth Project is going through a period of rapid change, moving from primarily focusing on temporary, short-term support 
for young people needing alternative provision to a school offering longer term development and educational support.  This 
change is reflected in the large increase in both income and expenditure, most notably the large increase in staff costs to support a 
growing number of permanent students, and in repairs and renewals to provide a safe and supportive environment. 
 
This rapid expansion and change has brought a number of challenges to the organisation, including an acknowledgement that the 
governance as an unincorporated charity is not fit for purpose for an independent school undergoing this level of growth. The 
remaining members of the Board of Management are ensuring that the governance is updated and reflects the new status of 
Prism. The challenges of delivering a new education programme have also been recognised by Ofsted who graded the school as 
requiring improvement in March 2022, and a new action plan and staff structure is being developed in 2022/23 with external 
support. 
 
Prism offers a place for young people primarily from schools in the Bradford and Leeds district who are no longer able to deal with 
mainstream education. It is an invaluable and inspirational resource that should be celebrated for the work it does and the need it 
meets in the region. 
 
Reference and Administrative Details  
The Reference and Administrative Details page forms part of this report. 
 
OBJECTIVES AND ACTIVITIES 
Charitable Aims 
The aim of Prism Youth Project is to enable young people to meet their potential through a wide range of holistic social, training 
and educational programmes. 
 
Prism Youth Project is an innovative, vibrant and creative organisation which provides young people from across West Yorkshire 
with : 
 
We have worked with 44 school based young people this year, with 5 positive progressions following the completion of year 11. We 
have successfully achieved a 64% achievement rate on our qualifications for the year. Over the year we have spent £195,920 on 
repairs and maintenance this has included the building of a new construction classroom and animal viewing area on the farm site. 
On our club site we have improved on the health and safety of the site with new fire doors site improvements. Prism has also 
worked to upskill staff supporting a number of qualifications, there has also been the appointment of 5 qualified teachers and 2 
higher level teaching assistants.  
 
Prism was also successful in receiving funding to start September 2022 to support the breathing spaces project offering young 
people 14 – 25 with mental health to access therapy on the farm site, and volunteering opportunities to support to lower the levels 
of unemployment within the Bradford district.  
 
Over the next 5 years Prism’s objective to be more accessible to a wide range of young people on both sites including more evening 
and weekend targeted work on the rising needs of the young people within the district.  
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OBJECTIVES AND ACTIVITIES (continued) 
Service Provision 
 
Prism Youth Project offers unique opportunities and holistic provision which empowers some of the most disengaged young people 
to make demonstrable improvements to their life chances. 
 
We offer a wide range of holistic services delivered across two sites in the Bradford Metropolitan District Council area of West 
Yorkshire, utilizing the following resources: 
- Youth Club: 
   - Sport hall including a climbing wall; 
   - IT Suite; 
   - Media Suite; 
   - Recording Studio; 
   - Kitchen; 
   - Classrooms; 
   - Office Space; and 
   - Meeting Rooms. 
- City Farm: 
   - Wide variety of large, small and exotic animals (including sheep, goats, rabbits, pigs, ducks, chickens, birds, turtles, tortoises 
and corn snakes); 
   - 2 Poly tunnels and large horticulture area; 
   - Construction projects; 
   - Woodland walk/ nature trail; 
   - Kitchen; 
   - Classrooms; and 
   - Office space. 
 
Corporate Services 
 
Prism continues to build on the established range of corporate services currently offered. These services remain appropriate to the 
immediate and future needs of the charity. The robust infrastructure afforded by the Management Committee and Senior Team 
ensure that the corporate services are kept at a level which will be both value for money and are capable of supporting future 
planned developments. 
 
Physical Infrastructure 
 
Prism strives to ensure the success of all three sites in an increasingly difficult financial climate. Work to update facilities and 
physical infrastructure is ongoing and the Senior Management Team are continuously seeking new opportunities for fundraising to 
ensure that the physical infrastructure of the organisation meets the needs of the young people who access the provision. 
 
Partnership Working 
 
Prism believes in the strength of working in partnership with organisation’s who share a similar aim to provide the best experience 
for young people.  Throughout this year Prism has continued to grow and develop both existing and new partnerships including: 
 
Local Primary Schools    Local Secondary Schools 
 
Bradford Metropolitan District Council  MIND 
 
Breaking the Cycle    Kirklees Council 

 
Early help services    Children Social Care 
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OBJECTIVES AND ACTIVITIES (continued) 
Young Lives Bradford    Bradford Community Environment Project 
 
Community Action Bradford and District  The Cellar Trust 
 
Bradford SEN department   Early Help Hubs 
 
Virtual School for LAC – Bradford   Music and the Deaf 
 
Future Positioning of the Charity 
 
Prism Youth Project has a robust strategic business plan which consolidates future priorities as follows: 
 
To consolidate our position as a respected provider of alternative education in West Yorkshire. 
 
To develop our curriculum to ensure that young people get the best education within a safe and secure holistic youth work 
environment, which challenges and supports young people to reach their potential. 
 
To seek fundraising opportunities to develop the support offered to young people as identified by the young people themselves 
alongside the staff team, in areas such as crime and consequence, poverty, mental health, Behaviour management, adverse 
childhood experiences and exploitation. 
 
To continue to strengthen the offer of unique opportunities to meet the needs for unique young people. 
 
To deliver public benefit through lower unemployment rates and by building a skilled workforce of young people across west 
Yorkshire. The trustees have referred to the guidance contained in the Charity Commissions guidance on public benefit in reviewing 
current provisions and in the planning of future services. 
 
To strengthen our management committee by looking to recruit suitably qualified members and completing skills audits to ensure 
the committee can effectively support the management of the charity as a whole. 
 
Public benefit 
The trustees have referred to the guidance contained in the Charity Commission's guidance on public benefit in reviewing current 
provisions and in the planning of future services. 
 
Achievements and performance  
 
Prism Independent School  
 
Prism independent School is an alternative education programme offering accredited and non-accredited, group work with a 
vocational. subject, Workskills, PSHE (personal social health education functional skills: and a number intervention sessions planned 
to support the individual needs of the young people attending. For 2022 – 2023 we have worked with 29 pupils named as Prism in 
Section I of the Educational, health care plans as well as 31 young people across the year referred to Prism from main stream 
educational setting to support the needs of the young people with the hope of a referral back to main stream setting for the 
remainder of their education. 
 
Evening Provision – Deaf Group 
 
The Wednesday evening Deaf group, is for deaf young people and their family and friends. Young people take part in craft and 
sports activities, while their parents can relax and support each other. 
 
Evening project - Compass project 
 
The Thursday evening facility Is open for a generic open access for local young people. Up to 50 young people a night come io the 
club for a mixture of sports, craft, cooking and issue-based work. 
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Monday night CSE/CCE project  
The Monday night group work with young people referred in for support around exploitation, they are either being exploited or at 
risk of exploitation. During these sessions the young people are given the opportunity to relax and work with like-minded young 
people on issue based subjects. 
 
Financial Review 
The Statement of Financial Activities shows a surplus for the year ended 31st August 2022 of £13,446 (2021: £75,089). The surplus 
consists of a deficit of unrestricted funds of £5,769 (2021: surplus of £97,572) and a surplus of £19,215 (2021: deficit of £22,483) 
arising on restricted funds. 
 
The surplus resulted from a significant increase in the income received from Bradford Special Educational Needs, combined with 
successful initiatives to streamline and reduce operating costs following a restructure of the management team. 
 
The trustees are confident that the Charity is a going concern and have shown that if funding is lower than expected, the charity 
can reduce its operational activities and costs accordingly. 
 
Prism's principal funding sources are: 
 
• Grants - City of Bradford Metropolitan Council 
• Fees - Bradford Education, Individual Schools. 
 
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained at a 
level equivalent to three month’s expenditure. The Trustees considers that reserves at this level will ensure that, in the event of a 
significant drop in funding, they will be able to continue the charity’s current activities while consideration is given to ways in which 
additional funds may be raised. This level of reserves has been maintained throughout the year. 
 
Prism Youth Project has a range of legal and moral responsibilities to funders of its services, to those who use its services, as well as 
contractual commitments to employees. At 31st August 2022 the free reserves of the charity were £203,532 (2021: £202,349). This 
equates to 15% (2021: 22%) of annual expenditure. The trustees will review the reserves policy annually. 
 
The Trustees have agreed to earmark £235,000 to £290,000 for future capital works over a period of time. 
 
Club Refurbishment and expansions - £125,000 - £150,000 
- New security fencing  
- Update on reception area and meeting area  
- Expansion of Reading/library area  
- Refurbish Sports area  
- Refurbish outside areas 
- Create Sensory areas internally  
- Compartmentalise and update break room 
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Financial review - continued 
Farm refurbishments and expansions - £110,000 - £140,000 
- Disability friendly pathing around whole farm  
- Create Sensory area 
- Create Reading and library area 
- Buy and train therapy animals 
- Buy trailer for use for movement of animals  
- Create outside classroom 
 
At 31st August 2022 the financial statements include designated funds of £45,000 and £10,000 in relation to the new reception area 
and security fencing respectively. 
 
The trustees periodically review the charity's investment policy to ensure that it continues to meet the needs of the charity. Funds 
are invested in a current account with the Virgin Bank. 
 
The Trustees have explored ways in which the free reserves are invested into additional short term and longer term savings 
accounts to reduce financial risk and to generate a positive return. 
 
The Trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to mitigate 
exposure to the major risks. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
Prism Youth Project is a registered charity, the governing document is a Scheme of the Charity Commissioners dated 20th 
September 2010, which replaced the former trusts of the charity. 
 
The objects of Prism Youth Project are for the public benefit to advance the education of young people under the age of 25 who are 
resident in the area of benefit (West Yorkshire, with a preference to Bradford Metropolitan District) through: 
 
a) the provision of recreational and leisure-time activities in the interest of social welfare, designed to improve their quality of life; 
and 
 
b) providing support, training and activities which develop their skills, capacities and capabilities to enable them to participate in 
society as mature and responsible individuals. 
 
Key management personnel 
Salaries of key management personnel are agreed by the board during our meetings. Increases are made in line with the raise of 
living expenses and due to surplus in the budget we have started to bring all salaries across the school in line with salaries in 
schools. 
 
Disclosure of information to auditor 
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of which 
the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant information 
and to establish that the auditor is aware of such information. 
 
STATEMENT OF TRUSTEES' RESPONSIBILITIES 
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  
 
The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2008 and 
the provisions of the trust deed requires the trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including the income and 
expenditure, of the charity for that period. In preparing those financial statements, the trustees are required to  
 
- select suitable accounting policies and then apply them consistently;  
- observe the methods and principles in the Charity SORP;  
- make judgements and estimates that are reasonable and prudent;  
- state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained 

in the financial statements;  
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue 

in business.  
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Opinion 
We have audited the financial statements of Prism Youth Project (the 'charity') for the year ended 31st August 2022 which 
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, 
including a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation 
is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  
 
In our opinion the financial statements:  
- give a true and fair view of the state of the charity's affairs as at 31st August 2022 and of its incoming resources and application 

of resources, for the year then ended;  
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and  
- have been prepared in accordance with the requirements of the Charities Act 2011.  
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial 
statements section of our report.  We are independent of the charity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements.  We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.  
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at least 
twelve months from when the financial statements are authorised for issue.  
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of 
this report.  
 
Other information 
The trustees are responsible for the other information. The other information comprises the information included in the Annual 
Report, other than the financial statements and our Report of the Independent Auditors thereon.  
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated 
in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements 
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.  We have nothing to report in this regard.  
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations 2008 
requires us to report to you if, in our opinion:  
- the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements; or  
- sufficient accounting records have not been kept; or  
- the financial statements are not in agreement with the accounting records and returns; or  
- we have not received all the information and explanations we require for our audit.  
 
Responsibilities of trustees 
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of the 
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees 
either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.  
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF  
PRISM YOUTH PROJECT 
 

 
 
Our responsibilities for the audit of the financial statements 
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act and 
relevant regulations made or having effect thereunder.  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis 
of these financial statements.  
 
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which 
our procedures are capable of detecting irregularities, including fraud is detailed below: 
 
Based on our understanding of the entity and industries in which it operates, we identified the principal risks of non-compliance 
with laws and regulations related to the application of charitable funds and data protection.  We also considered those laws and 
regulations that have a direct impact on the preparation of the financial statements such as the Charities Act 2011. 
 
We assessed the susceptibility of the company's financial statements to material misstatement and how fraud might occur, 
including through discussions with the directors, discussions within our audit team planning meeting, updating our record of 
internal controls, and ensuring these controls operated as intended.  We determined the principal risks were related to posting 
journal entries to manipulate profits, and management bias in accounting estimates, especially accrued income. 
 
To address the risk of fraud through management bias and override of controls, we: 
- Performed analytical procedures to identify any unusual or unexpected relationships. 
- Identified and tested journal entries and identified any significant transactions that were unusual or outside the normal course of 
business. 
- Investigated the rationale behind significant or unusual transactions. 
- Challenged assumptions and judgements made by management in determining significant accounting estimates, in particular in 
relation to dilapidation provisions. 
 
In response to the risk of irregularities and non-compliance with laws and regulations, we designed audit procedures which 
included, but were not limited to: 
- Agreeing financial statements disclosures to underlying supporting documentation. 
- Discussions with management of known or suspected instances of non-compliance with laws and regulations. 
- Reading the minutes of meetings of those charged with governance. 
- Reviewing correspondence with HMRC, relevant regulators including the Charities Commission and the charity's legal advisors. 
 
At the completion stage of the audit, the engagement partner's review included ensuring that the team had approached their work 
with appropriate professional scepticism and thus the capacity to identify non-compliance with laws and regulations and fraud. 
 
There are inherent limitations in the audit procedures described above and the further removed non-compliance of laws and 
regulations is from the events and transactions reflected in the financial statements, the less likely we would become aware of it. 
Also, the risk of not detecting a material misstatement relating to fraud is higher than the risk of not detecting one resulting from 
error, as fraud may involve deliberate concealment. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's 
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent Auditors.  
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF 
PRISM YOUTH PROJECT 

Use of our report 
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports) 
Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those matters we are 
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit work, for this report, or 
for the opinions we have formed.  

Thomas Coombs Limited 
Statutory Auditor 
Chartered Accountants 
3365 The Pentagon 
Century Way 
Thorpe Park 
Leeds 
West Yorkshire 
LS15 8ZB 

Date: 17th April 2023 

Thomas Coombs Limited



The notes form part of these financial statements 
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PRISM YOUTH PROJECT 

STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31ST AUGUST 2022 

2022 2021 
Unrestricted Designated Restricted Total Total 

fund funds funds funds funds 
Notes £ £ £ £ £ 

INCOME FROM 
Donations 2 6,531 - 129,451 135,982 56,345 

Charitable activities 4 
Youth activity  1,242,502 - - 1,242,502 941,003 

Investment 3 212 - - 212 - 
Other 400 - - 400 650 

Total 1,249,645 - 129,451 1,379,096 997,998 

EXPENDITURE ON  
Charitable activities 5 
Youth activity  1,255,414 - 110,236 1,365,650 922,909 

NET INCOME/(EXPENDITURE) (5,769) - 19,215 13,446 75,089 

Transfers between funds  15 37,633 (37,633) - - - 

Net movement in funds  31,864 (37,633) 19,215 13,446 75,089 

RECONCILIATION OF FUNDS  

Total funds brought forward  495,227 92,633 (3,792) 584,068 508,979 

TOTAL FUNDS CARRIED FORWARD 527,091 55,000 15,423 597,514 584,068 





 
 The notes form part of these financial statements 
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PRISM YOUTH PROJECT 
 

CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 2022  2021 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 32,003 124,810 

   
Net cash provided by operating activities  32,003 124,810 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (181,865) - 
Interest received 212 - 

   
Net cash (used in)/provided by investing activities  (181,653) - 

   
 

   
Change in cash and cash equivalents in the 
reporting period  

 
(149,650) 

 
124,810 

Cash and cash equivalents at the beginning of 
the reporting period  

 
445,056 

 
320,246 

   
Cash and cash equivalents at the end of the 
reporting period  

 
295,406 

 
445,056 

   



 
 The notes form part of these financial statements 
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PRISM YOUTH PROJECT 
 

NOTES TO THE CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES  
 2022  2021 
 £ £ 
 Net income for the reporting period (as per the Statement of Financial 

Activities)  
 

13,446 
 

75,089 
 Adjustments for: 
 Depreciation charges 16,549 7,175 
 Loss on disposal of fixed assets 1,305 - 
 Interest received (212) - 
 (Increase)/decrease in debtors (10,896) 11,817 
 Increase in creditors 11,811 30,729 

   
 Net cash provided by operations  32,003 124,810 

   
 
 
2. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1/9/21 Cash flow At 31/8/22 
 £ £ £ 

Net cash  
 Cash at bank 445,056 (149,650) 295,406 

      
 445,056 (149,650) 295,406 

      
 Total 445,056 (149,650) 295,406 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance 
with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard 
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared 
under the historical cost convention.  

 
The financial statements have been prepared on a going concern basis as the trustees believe no material uncertainties 
exist. The trustees have considered the level of funds held and the expected level of income and expenditure for 12 
months from authorising these financial statements. The budgeted income and expenditure is sufficient with the level of 
reserves for the charity to be able to continue as a going concern. 

 
The financial statements are presented in sterling which is the functional currency of the charity and rounded to the 
nearest £. 

 
The significant accounting policies applied in the preparation of these financial statements are set out below.  These 
policies have been consistently applied to all years presented unless otherwise stated. 

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable 
that the income will be received and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that 
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the 
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under 
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings 
they have been allocated to activities on a basis consistent with the use of resources. 

 
Tangible fixed assets  
Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and accumulated 
impairment losses.  Cost includes costs directly attributable to making the asset capable of operating as intended. 

 
Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value, 
of each asset on a systematic basis over its expected useful life as follows: 

 
Freehold land  -no depreciation  
Buildings (Farm)  -2% straight line  
Building improvements (centre)  -2% straight line  
Security fencing  -20% straight line  
Fixtures and fittings  -25% straight line   

 
Expenditure is capitalised in the circumstances where it enhances the benefits of the asset in excess of its previously 
assessed standard performance, or where it replaces or restores a component of the asset that has been treated 
separately for depreciation purposes. Expenditure in relation to assets which does not meet these conditions is recognised 
as an expense in the year. 

 
Taxation  
The charity is a registered charity and as such is potentially entitled to tax exemption under section 256 of the Taxation of 
Chargeable Gains Act 1992 in respect of income and gains arising. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions arise 
when specified by the donor or when funds are raised for particular restricted purposes. 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
1. ACCOUNTING POLICIES - continued  
 

Fund accounting  
Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 
Pension costs and other post-retirement benefits  
The charity operates a defined contribution pension scheme.  Contributions payable to the charity's pension scheme are 
charged to the  Statement of Financial Activities in the period to which they relate. 

 
Debtors and creditors receivable/ payable within one year  
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction 
price. Any losses arising from impairment are recognised in expenditure. 

 
Cash at bank and in hand 
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity held for working 
capital. 

 
Staff costs 
The costs of short term employee benefits are recognised as a liability and an expense where settlement of obligations 
does not fall within the same period. 

 
2. DONATIONS  
 2022  2021 
 £ £ 
 Job retention scheme  - 27,757 
 Grants  135,982 28,588 

   
 135,982 56,345 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
2. DONATIONS - continued  
 
 

 2022 2021 
Restricted  £  £  
National Lottery - Awards for All  9,702 - 
ESF CLLD Participate Project  1,367 1,103 
Groundworks Prism Employability ESF  3,972 - 
Chill Out Project LCF  4,893 - 
Cloth Workers Foundation  10,000 - 
The Kick Start Scheme  63,620 - 
Leeds Building Society-Musical Instruments  970 - 
Literacy Project-Sir Ken & Lady Morrison  5,000 
Youth Music Project  26,569 - 
Percy Bilton Charity  2,060 - 
Sovereign Health  1,298 - 
The Harry & Mary Foundation  - 10,000 
Pay Pal Giving Fund  - 13 
Locala  - 1,500 
V Youell  - 75 
Get Out More  - 15 
Amazon Europe Car  - 100 
BMDC Holiday Programme  - 855 
Transforming Lives Holiday Programme  - 1,200 
Local Community fund Coop  - 885 
Leeds Community Fund Grant  - 2,872 
BMDC winter food grant  - 9,969 

    
 129,451 28,588 

    
 
Unrestricted  
The Harry & Mary Foundation  5,000 - 
Other grant income  1,531 - 

    
 6,531 - 

    

    
Total Grants   135,982 28,588 

    
 

 
3. INVESTMENT INCOME  
 2022  2021 
 £ £ 
 Deposit account interest  212 - 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
4. INCOME FROM CHARITABLE ACTIVITIES  
 2022  2021 
 Activity £ £ 
 Young person related income  Youth activity  1,242,502 941,003 

   
 
5. CHARITABLE ACTIVITIES COSTS  
 Direct Support 
 Costs (see costs (see 
 note 6) note 7) Totals 
 £ £ £ 
 Youth activity  1,092,206 273,444 1,365,650 

     
 
6. DIRECT COSTS OF CHARITABLE ACTIVITIES  
 2022  2021 
 £ £ 
 Staff costs  978,877 641,163 
 Accreditation  700 1,464 
 Activity costs  22,379 6,655 
 Animal care  17,186 15,253 
 Project costs  522 670 
 Equipment & resources  26,580 19,378 
 Lunches  11,532 16,679 
 Consultancy  2,601 21,326 
 Transport net of contribution  13,559 294 
 Volunteer expenses  43 1,428 
 Incentives/learner allowances  1,746 2,700 
 Travel & subsistence  4,134 1,221 
 Training  12,347 11,288 
 Loss arising from fraudulent supplier  - 11,100 

   
 1,092,206 750,619 

   
 
7. SUPPORT COSTS  
 Governance 
 Management  costs  Totals 
 £ £ £ 
 Youth activity  267,302 6,142 273,444 

     
 

Support costs, included in the above, are as follows:  
 

Management  
 2022  2021 
 Youth  Total 
 activity  activities 
 £ £ 
 Staffing related costs  12,045 7,318 
 Insurance  25,248 16,712 
 Postage and stationery  19,603 15,594 
 Financial management  25 281 
 Repairs & maintenance  139,880 80,070 
 IT & connectivity  4,604 - 
 Rent  2,281 957 

   
 Carried forward  203,686 120,932 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
7. SUPPORT COSTS - continued  
 

Management - continued  
 
 2022  2021 
 Youth  Total 
 activity  activities 
 £ £ 
 Brought forward  203,686 120,932 
 Subscriptions & dues  10,143 7,561 
 Telephone  13,520 7,878 
 Portakabin rental  - 4,675 
 Utilities  22,099 18,849 
 Depreciation  16,549 7,175 
 Loss on sale of tangible fixed assets  1,305 - 

   
 267,302 167,070 

   
Governance costs  

 2022  2021 
 Youth  Total 
 activity  activities 
 £ £ 
 Auditors' remuneration  4,432 3,250 
 Auditors' remuneration for non-audit work  1,200 1,550 
 Legal fees  510 420 

   
 6,142 5,220 

   
 
8. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 31st August 2022 nor for the year ended 
31st August 2021.  

 
Trustees' expenses  

 
There were no trustees' expenses paid for the year ended 31st August 2022 nor for the year ended 31st August 2021.  

 
9. STAFF COSTS  
 

 2022 2021 
£  £  

Wages and salaries  919,688 597,512 
Social security costs  52,643 36,363 
Other pension costs  18,591 14,606 

    
 990,922 648,481 

    
 

The average monthly number of employees during the year was as follows: 
 2022 2021 
Staff  41 32 

    
 

No employees received emoluments in excess of £60,000. 
 

The key management personnel of the Charity comprise of the senior management team. The total employee benefits of 
key management personnel were £92,962 (2021: £81,731). 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Designated  Restricted  Total 
 fund  funds  funds  funds 
 £ £ £ £ 

INCOME FROM  
 Donations  39,459 - 16,886 56,345 
 

Charitable activities  
 Youth activity  941,003 - - 941,003 
 
 Other income  650 - - 650 

       
 Total  981,112 - 16,886 997,998 
 
 

EXPENDITURE ON  
Charitable activities  

 Youth activity  883,540 - 39,369 922,909 
 

       
 NET INCOME/(EXPENDITURE)  97,572 - (22,483) 75,089 
 
 Transfers between funds  (92,633) 92,633 - - 

       
 Net movement in funds  4,939 92,633 (22,483) 75,089 
 

RECONCILIATION OF FUNDS  
 
 Total funds brought forward  490,288 - 18,691 508,979 
 

       
 TOTAL FUNDS CARRIED FORWARD  495,227 92,633 (3,792) 584,068 

       
 
11. TANGIBLE FIXED ASSETS  
 Building 
 Buildings  Long  improvements 
 (Farm)  leasehold  (centre) 
 £ £ £ 
 COST 
 At 1st September 2021  193,727 50,000 147,830 
 Additions  - - 114,480 
 Disposals  (2,500) - - 

     
 At 31st August 2022  191,227 50,000 262,310 

     
 DEPRECIATION 
 At 1st September 2021  100,091 - 80,030 
 Charge for year  3,825 - 3,611 
 Eliminated on disposal  (1,727) - - 

     
 At 31st August 2022  102,189 - 83,641 

     
 NET BOOK VALUE 
 At 31st August 2022  89,038 50,000 178,669 

     
 At 31st August 2021  93,636 50,000 67,800 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
11. TANGIBLE FIXED ASSETS - continued  
 Fixtures 
 Security  and 
 fencing  fittings  Totals 
 £ £ £ 
 COST 
 At 1st September 2021  22,868 18,096 432,521 
 Additions  - 67,385 181,865 
 Disposals  - (2,369) (4,869) 

     
 At 31st August 2022  22,868 83,112 609,517 

     
 DEPRECIATION 
 At 1st September 2021  22,868 14,984 217,973 
 Charge for year  - 9,113 16,549 
 Eliminated on disposal  - (1,837) (3,564) 

     
 At 31st August 2022  22,868 22,260 230,958 

     
 NET BOOK VALUE 
 At 31st August 2022  - 60,852 378,559 

     
 At 31st August 2021  - 3,112 214,548 

     
 
12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2022 2021 
 £ £ 
 Debtors in the ordinary course 
 of activities 16,396 - 
 Other debtors - 5,500 
 Prepayments and accrued income 1,612 1,612 

   
 18,008 7,112 

   
 
13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2022 2021 
 £ £ 
 Trade creditors  37,859 27,077 
 Taxation and social security  25,339 26,502 
 Other creditors  31,261 29,069 

   
 94,459 82,648 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
14. LEASING AGREEMENTS  
 

Minimum lease payments under non-cancellable operating leases fall due as follows:  
 
 2022 2021 
 £ £ 
 Within one year 6,433 6,433 
 Between one and five years 11,466 17,173 
 In more than five years 4,357 5,083 

   
 22,256 28,689 

   
 
15. MOVEMENT IN FUNDS  
 Net  Transfers 
 movement  between  At 
 At 1/9/21  in funds  funds  31/8/22 
 £ £ £ £ 

Unrestricted funds  
 General fund  495,227 (5,769) 37,633 527,091 
 Designated funds  92,633 - (37,633) 55,000 

       
 587,860 (5,769) - 582,091 

Restricted funds  
 Coop Local Community Fund  526 (526) - - 
 ESF CLLD Participate Project  (346) 346 - - 
 Groundworks Prism Employability ESF  (3,972) 3,972 - - 
 National Lottery - Awards for All  - 746 - 746 
 Chill Out Project LCF  - 3,523 - 3,523 
 Literacy Project-Sir ken & Lady Morrison  - 1,664 - 1,664 
 Youth Music Project  - 9,490 - 9,490 

       
 (3,792) 19,215 - 15,423 

       
 TOTAL FUNDS  584,068 13,446 - 597,514 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
15. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
     Movement 
 Income  Expenditure  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  1,249,645 (1,255,414) (5,769) 
 

Restricted funds  
 Coop Local Community Fund  - (526) (526) 
 ESF CLLD Participate Project  1,367 (1,021) 346 
 Groundworks Prism Employability ESF  3,972 - 3,972 
 National Lottery - Awards for All  9,702 (8,956) 746 
 Chill Out Project LCF  4,893 (1,370) 3,523 
 Cloth Workers Foundation  10,000 (10,000) - 
 The Kick Start Scheme  63,620 (63,620) - 
 Leeds Building Society-Musical Instruments  970 (970) - 
 Literacy Project-Sir ken & Lady Morrison  5,000 (3,336) 1,664 
 Youth Music Project  26,569 (17,079) 9,490 
 Percy Bilton Charity  2,060 (2,060) - 
 Sovereign Health  1,298 (1,298) - 

     
 129,451 (110,236) 19,215 

     
 TOTAL FUNDS  1,379,096 (1,365,650) 13,446 

     
 
 

Comparatives for movement in funds  
 
 Net  Transfers 
 movement  between  At 
 At 1/9/20  in funds  funds  31/8/21 
 £ £ £ £ 

Unrestricted funds  
 General fund  490,288 97,572 (92,633) 495,227 
 Designated funds  - - 92,633 92,633 

       
 490,288 97,572 - 587,860 

Restricted funds  
 People Postcode Lottery  16,285 (16,285) - - 
 Bradford VCF ABCD Projects  2,406 (2,406) - - 
 Coop Local Community Fund  - 526 - 526 
 ESF CLLD Participate Project  - (346) - (346) 
 Groundworks Prism Employability ESF  - (3,972) - (3,972) 

       
 18,691 (22,483) - (3,792) 

       
 TOTAL FUNDS  508,979 75,089 - 584,068 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
15. MOVEMENT IN FUNDS - continued  
 

Comparative net movement in funds, included in the above are as follows:  
 
     Movement 
 Income  Expenditure  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  981,112 (883,540) 97,572 
 

Restricted funds  
 People Postcode Lottery  - (16,285) (16,285) 
 Bradford VCF ABCD Projects  - (2,406) (2,406) 
 Coop Local Community Fund  885 (359) 526 
 ESF CLLD Participate Project  1,103 (1,449) (346) 
 Groundworks Prism Employability ESF  - (3,972) (3,972) 
 Leeds Community Fund  2,872 (2,872) - 
 Summer Project  2,057 (2,057) - 
 Winter Food Project  9,969 (9,969) - 

     
 16,886 (39,369) (22,483) 

     
 TOTAL FUNDS  997,998 (922,909) 75,089 
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PRISM YOUTH PROJECT 
 

NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
15. MOVEMENT IN FUNDS - continued  
 
 

Restricted funds 
National Lottery - Awards for All  -This is a one-year grant to fund sporting equipment to offer the 

young people more activities and improve facilities. 
 

Chill Out Project LCF  -This is a two-year grant to cover costs for a two-year evening 
project for young people to meet new friends, have fun, learn new 
skills and be creative by doing a variety of activities to enhance their 
confidence, self-esteem and wellbeing and increase their aspirations 
for the future. 

 

Co-op Local Community Fund   -This is a local fund-raising initiative from the coop connected to the 
Keighley stores. It is for tools for the volunteer programme and 
made a big difference to the volunteering team at Woodville. 

 

ESF CLLD Participate Project   -This project delivers enterprise awareness activities, pre-start and 
start-up support, in the most disadvantaged areas. The project 
supports people to establish social economy businesses and trading 
organisations (Community Interest Companies, Social Enterprises, 
Charitable Incorporated Organisations, Community Businesses, 
Co-operatives) within the CLLD area, Between April 2019 and March 
2022. Beneficiaries may have direct experience of social issues they 
wish to address through enterprise, or face specific issues that make 
enterprise a viable option. Support will target people unlikely to 
access mainstream enterprise support, promoted through existing 
relationships with charities in Keighley. Prism provides free start-up 
space at their Woodville site for pre-start individuals and newly 
established organisation's. This includes office and workshop space, 
Wi-Fi, kitchen and peer support from Prism staff and the existing 
social ventures based at the site. The site will provide a registered 
office address for early-stage enterprises and access to mail 
collection. The site will be available to organisations for the duration 
of the programme. 

 

Groundworks Prism Employability ESF   The project ran across two sites. Primarily it ran on Woodville 
Activity Centre and to a lesser extent at City Farm. This programme 
targeted people who had been out of work for longer than 6 
months. We offered participants the opportunity to 'run' a city farm 
and horticulture site themselves with staff supporting them through 
every aspect of their education and work experience or volunteering 
opportunity. The activities focused on increasing health and 
wellbeing by undertaking physical activities in the outdoors and 
improving diet and also gain transferable life skills which helped 
improve their confidence and self-esteem. Participants engaged in 
the following activities:-Planting, propagating, potting on, 
landscaping, weed / plant identification, using machines, animal care 
/ Husbandry, grooming, health care checks, feeding, woodwork and 
joinery. We will also provide 'grow, cook and eat' sessions.++We 
recruited 20 people and supported 6 into full time paid employment. 

 

Sovereign Health  -We provided sessions promoting sexual health and educating the 
young people in regards to their sexual health and relationships. 

 

Youth Music Project  -We raised funds for the new music project using quality equipment 
& resources for all young people attending Prism to increase skills 
and knowledge in music production, design and development and 
instrumental ability and achieve accreditation. 

 

Cloth Workers Foundation  -This is a grant towards the refurbishment of the studio for Prism to 
continue supporting disadvantaged young people in Bradford. 

 

Leeds Building Society-Musical Instruments  -This is a one-year grant towards musical instruments as part of the 
new music project. 
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NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 
15. MOVEMENT IN FUNDS - continued  
 

Literacy Project-Sir Ken and Lady Morrison  -This is a two year grant towards funding staffing costs for the two 
year Literacy Project which offers personalised one to one support 
to young people with Special Educational Needs to enhance their 
confidence. 

 

 
The Kick Start Scheme  

 -Provided funding to create new jobs for 16 to 24 year-olds on 
Universal Credit who are at r-sk of long term unemployment. 

 

 
Designated funds 
£92,633 had been designated in 2021 for building works in the future years. This fund has been released in 2022 following 
the buildings works and improvement to facilities carried out in the year. £45,000 and £10,000 in relation to a new 
reception area and security fencing respectively have been designated this year. 

 
16. RELATED PARTY DISCLOSURES  
 

Titus Salt School 
A Trustee of the Charity is a senior employee of the school. During the year the charity received £44,457 (2021: £1,725) 
from the school for the provision of services. 

 
Vision for Education 
Vision for Education, whom the Charity has a trustee in common with, paid Prism Youth Project £400 (2021: £250) for the 
hire of the hall. 

 
The Charity paid £101,957 to Vision for Education for sessional staff during the year (2021: £38,544). 

 
Mr P Craven 
Mr P Craven is the father of a member of key management personnel and was employed by the Charity in April 2021 with a 
gross wage of £30,845 in the year. Mr P Craven had previously been a consultant in 2021 prior to becoming employed at a 
cost of £13,600 in 2021. 

 
Mr P Corfield 
Mr P Corfield is the Husband of a member of the key management personnel and is employed part time at a cost of 
£15,853 in 2022 (2021: £19,649). Mr P Corfield has been Employed since 2006. 
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 2022  2021 
 £ £ 
 
INCOME  
 
Donations  
Job retention scheme  - 27,757 
Grants  135,982 28,588 

   
 135,982 56,345 
 
Investment income 
Deposit account interest  212 - 
 
Charitable activities 
Young person related income  1,242,502 941,003 
 
Other income 
Other income  400 650 

   
Total income  1,379,096 997,998 
 
 
EXPENDITURE 
 
Charitable activities 
Wages  907,643 590,194 
Social security  52,643 36,363 
Pensions  18,591 14,606 
Accreditation  700 1,464 
Activity costs  22,379 6,655 
Animal care  17,186 15,253 
Project costs  522 670 
Equipment & resources  26,580 19,378 
Lunches  11,532 16,679 
Consultancy  2,601 21,326 
Transport net of contribution  13,559 294 
Volunteer expenses  43 1,428 
Incentives/learner allowances  1,746 2,700 
Travel & subsistence  4,134 1,221 
Training  12,347 11,288 
Loss arising from fraudulent supplier  - 11,100 

   
 1,092,206 750,619 
 
Support costs 
 Management 
 Staffing related costs  12,045 7,318 
 Insurance  25,248 16,712 
 Postage and stationery  19,603 15,594 
 Financial management  25 281 
 Repairs & maintenance  139,880 80,070 
 IT & connectivity  4,604 - 
 Rent  2,281 957 
 Carried forward  203,686 120,932 
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31ST AUGUST 2022 
 

 
 2022  2021 
 £ £ 
 Management 
 Brought forward  203,686 120,932 
 Subscriptions & dues  10,143 7,561 
 Telephone  13,520 7,878 
 Portakabin rental  - 4,675 
 Utilities  22,099 18,849 
 Depreciation  16,549 7,175 
 Loss on sale of tangible fixed assets  1,305 - 

   
 267,302 167,070 
 
 Governance costs 
 Auditors' remuneration  4,432 3,250 
 Auditors' remuneration for non audit work  1,200 1,550 
 Legal fees  510 420 

   
 6,142 5,220 

   
Total expenditure  1,365,650 922,909 

   
Net income  13,446 75,089 
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PRISM YOUTH PROJECT

CHAIRlulAN'S REPORT

FOR TffK YEAR EfaDEP BISTAtJI3VP 2021

The annual report far pRISM youth I'rajeCt Outlln»S the Sin:cesseS and challenges facing the charity through the year 2020-2L

The ongoing Covldl9 Pa~demit continued ta provide bath difficulties and opportunities ta PRISM throughaut the year and I'm very

proud of the way in which the team responded ta Optimise Outcomes for young people in dl%cult circumstances. PRISM has

successfully cantinved the development and delivery af high quality youth work and alternative edvcatia~ with an ethos that

ensures that young people bath enjoy and achkve.

The number af young people working with PitiSM has ipawn steadily throughout the year, demonstrating the irnportanc» of the
service which we pcavlde, and providing a strong bask for our fuivre growth and development. PRISM's financial performance has

cantinved ta Improve as a result, and we ksak forward to building further on ovr investment in improving the quality af the

facilities and the range of activities we are able ta offer to young people.

we have also seized the opportunity ta rewstablish aspem af the youth project whkh operates alongside the independent School,

by deploying mare resources to the identiRcation and securing of appropriate external funding sources.

The staff tear» are focussed an developing plans ia ensure that Iearnim lost dvrIW the pandemIC IS Identified and addressed as
effectively as possible In the year ahead.

The continued commitment of the Management Committee and staff team to young peopk and the organisation is ovtstanding.

This has ensured that pRISM youth prajeCt continues IO provide innovative and timely interventlans to engage young people fram

across the Bradford District and beyond.

For the future PRISM wgl continue ta provide a high quality provision which edvcaces and holistlcally svpporzs the most vulnerable

yovng people to reach their potential. withlrt a city and country that It In a state af cha~ge. We will likewise change and adapt to
meet requlrernents far funding whilst scaying true to the core aims of the charity.

J.3. Co W
Ilachel Court
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PRISM YOUTH PROJECT

REPORT CIF THE TRUSTER
FOR THE YEAR ENDED 81STAU6UST 2If21

The trustees pretent their report with the flnanCIal statements Of the charity far the Year ended 31st August 2021. The trustees

have adapted the provhions of Accounting and Reporting by Charldes; Statement of Recommended practice applicable to chantles

preparing their accaunts in aCcorchnce with the Financial Repartlng Standard applicabk in the VR and Republic of Ireland i)FRS 102)

(effectlva 1 January 2019).

Charitable Aires

The aim of PRISM Youth Project is to enable young peapk to meat their potential through a wide range of hOIIStic socEal, training

and educational pragra mmes,

pRISIVI youth pro)ect Is an innovative, vibrant and creative organisation which provides young people from across WeSt Yorkshire

with:

aEternetlve educatEon:

Open aCCeSS evening praviSiOn. .
targeted evening youth work;

access to inidaiives to support:
~ hea Ith and wellbelng;

~ Sevval health SOClal and ernatlanal reSllienCe.

~ Mental health;
EIealchy lifestyle choices; and

v Oisabllity Inclusion.

volunteering, opportunities;
work placement opportunities.

Senrfce Provision

PRISM Youth p ro)ect offers unique oppartunities and holistic provisiorI which empowerS Some af the most disengaged young

peop4a ta make dernanSda ble irnprOVementS ta their life ChanCeS,

We offer a wide ra~e of holistic services delivered across three sites In the Bradford Metropolitan District Council area af 'west

Yorkshire, utlllslag the fagawing resources:
~ Youth Club:

~ Sport ha Il including a climbing wali;

IT Suite;
Media Suite;

~ Recording Studio;

Klcchen;
~ Classrooms;

Ofhce Space; and
~ Meeting IIooms.

Gty Farm
Wide vsrkty of large, smail and exotic animals (induding cows, Sheep, gaats, rabbits, piy, ducks, chickens, birds,

bea rded draga~ turtles, tortokses and corn snakes);
~ 2 Paly cunnels and Ia rge horticulture area;

Construction pro)acts;
~ Woodhnd wa)V nature tea ll;

~ Kitchen;

Classrooms; and

Offke space,
~ yyoodville horticulture She:

~ 5 large paly tunnels including 1 heated;
~ Joinery workshop;
~ Orchard;

Woodland area;
~ Kitchen;
8 Office Spaces; and

Meeting rooms.
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PR5fvi VOLJTH PROJ ECT

REPORT Of THE TRUSTEES

FOR THE YEAR ENDED 81STAU6UST gfO1

Corparate Servkes
pRISM contfnues ta build an thx established range af corporate services currently offere, These senrkes remain appropriate to

the immediate end future needs of tha charity, The robust irrfrastructure affordedby the hsanagement Gsrninittee and Sankrr

Team ensure that the corporate services are kept at a level which will be both value far money and me capable of supportirsg

future planned develapittentS,

Physical Infrastrucusre

PRISM strhres to ensure the success af all three sites in an increasingly diNcultflnanclal dirnate. WOrk to update fadlities and

physical Infrastructure ls ongoing and the Sankrr Management Team are oantinuausly seeking new opportunities for funrfraislng

ta ensure tha't the physical Infrastructure af the Organisatian meets the needs of the young People who accesS tha provfsfan.

Partnership tNarking

pRISM believes in the strength af working in partnerShip with orgsnisatians who share a similar aim to provide the best experience

for young people. Throughout this year' I'RISM has continued ta grow and devehp bath existing and new psrtnerships Including:

Local Primary Schoals

Bradford Metropolitan District Council

Joint Activities a nd Motor Education Services

yaurrg Lives Bradford

Commrjnlty Action Bradford and District

ftradfard SEN department

Virtual School for lAC -Bradford

Bradford Chilli Carnpany

West B radford Business support

Local Secondary Schools

MlND

Kl rkiees Cctuncll

Bradford Carnrnurrfty Environment Project

The Cellar Trust

Early Help Hubs

Music and the Deaf

Ta meslde Council

jesse Screet Pru Academy

Future Positioning af the Charfty

PRISM youth project has a rabust strateipc buSIness plan whkh cansalidates future priorities as follows.

Ta cansoliciate avr position as a respected provider af alternetWe education in West yorkshire.

TO ~lop our cumkulurn to ensure that young people get the best education within a safe and secure halisclc youth work

environment, which challenges and supports young people to reach their potential.

To seek fundraisfng rrpportunities to develop the support offered ta young people as idendfied by the yaung people themselves

alongside the staff' team, in areas such as crime and consequence, poverty, mental health, behaviour management, adverse

chiklhaod experiences and explaitatia it.

Ta contirxje ta strengtherr the offer af unique opportunities to meet the needs far unique young people,

To deliver publk benefit through lower unemployment rates and by building a skilled warkforce af young people across wast

YarkShirx. The truSteeS have referred Sa the guidance contained in the «harity CarrrrniSSlan's guidance On publk benefit in

reVieWing Current prOViSianS and in the piarrnlng Of fucure SerykeS.

To strengthen our management committee by looking to recruit suitably qualified members and completing skills audits to ensure

the committee can effedivety support the management af the charity as a whole,

Public benefit
The truscees have referred to the guidance cantairred ln the Charity «ornmisslan's guidance an pubik benefit in reviewi~g current

provISions and in the plarrning af future Services.
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REPORT OF THE TRUSTEES
FOR ME YEAR Ela QEQ 51ST AUGUST 2021

Acblevernents

PRISM Independent Echaaf

PRISM independent School is an alternative education pragramme affering accredited andnanaccredlted graup vrouw with a

Vatatfanal SubjeCt, WarkSkf lit. PSHE (perSOnal Sosial health edutatian), funCtiana I SkillS arid a number af interVentiOn SeSSianS

planned to support the individual needs of the young people attending. 46 young people excluded ar at risk of exclusion From

mainstream school engaged and aohieved through the schaal projects based at the club site end farm site oF pRISM. Studerrtt also

took part in BTEC courses In Sports, Health and Social Care, Corrstructlon and Anima I Care, The young peapk accessing the school

provision maintain both the farm and club s!tes and learn ta take responsibility for their progressions and surroundings.

Evening Pravfsksrr - Oeaf Group

The Wednesday evening E)eaf Group is far deaf young people and their family and friends, young people take part In craft and

sports activities, Whik their parents can relax and support eath other Irr a meeting raom upstairs. This provision has. with the

Support for Bradford City Football Oub, a deaf football team wfrich has played against the West yorkshire Police and In the West

yorkshire league. The coaches For this team Irrcfude an tg-year-old deaf nrerrtar.

g Venlng PravISian —CanrpaSS Prajest

The Thursday evening Facility is open far a generic open access clubs for local young people. Up ta Spyaurrg peaple a night come to
the Club far a mixture Of SpartS, Craft, Caaking and ISSue ba Sed Wark, The Club CelebrateS Cultural eve~tS and haldS Open evenlrrgS

for frknds and Family to attend.

POST 16ESP Project

Based at our Woadvilie plo)ect in Keighley this is a short term projecc alnred at thase who are 18+ ta enhance their empiayability

through CV building, completing application farm and interview preparatksn; whilst gaining practical skills vrarking an the land ai

waodville.

Annual Surnrner PraJect and hathfay proJects
Offers a wide range af out of school actlvffies tab-t6 year olds based at the farm and PRISM club site,
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PRISM YOUTH PRO)ECT

REPORT OF Tffg TRVSTEKS

FOR THE yEAst EfttIED BiST AUGUST gQZl

Volunteering ural urark plaCeitient

PRISM runs a very successful volunteering and work placement programme across all three siteS, which engaged arxl developed

over 25, student placements and adults to volunteer an PRISM projects.

The volunteers have been supported to move an ta training or employmenl, Student placerrwnts are referred to pRISSA fram

Bradford College, Bradford Univertity, Huddersfield University, Askham Bryan College and Mancheta!r Nletropolitan University.

Courses studied inclu de:

youth and Community Deveiopnient

Health and Social Care

5aclal Work

Hmith, Wellbelng and Social Care

Teaching

Criminology

Animal Care

Caunselling and Psychology

There have alSa been 10 bualneSS Volunteer dayS, where adultS fram varlauS IOCal butineaaeS wark at City Farm and Waadville

abngslde young people on b~ilding paths, fencing, hortlrvlture tasks and painting.

Factors outside the charity's control affectfng objectives

Covldl9 has had a slgniAcant effect tn areas of deprlvatioa in Bradford, this inc4des the practkal impact- lower

employment, less interne arel food poverty which effects the whole family. it also includes tha social and mental impact, The

pandemic has put a huge strain On many young people who were a lready struggling with their rnenta I health, because af

traumatic experienteS, SOCial ltalatlan. paverty. drugS miSuSe, lanellneSS, anxiety, a IOSS af routine and a breakdawn ln

formal and Informal support.

AS PIISm works with vulnerable young people We have been able ca Cantlnue Same af aur day time pravISIOn during the

pandemic, we have adapted aur work with young peopb ta ensure that we operate safely and effectively.

Unfartunately we have witnessed first-hand the rbvastatlng impact this has had an the local community. SpeciTically with

young people being manipulated and coerced into criminal and serrual evploltatlon.

Prism will be seeking new funding ta increase aur capacity tn address this and other mental health Isssn s heightened by the

pandemiC and we will endeavour ta inCarparata mare fun and Supportive yOuth Wark praviSian aCroSS Our three CentreS.
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PRISM YOUTH PROJECT

REPORT OF THE TRUSTEES

FCIR TIIE YEAR ENIIEII 81ST AVGLIST 2fi21

Financial revfevv

The Statement of financial actlvltl»s Shaws a surplus for the year ended 31st August 2021 af E86 189 (2020. E48799), The

surplus consists of a surplus of unrestrtcn. d hnds of E108,672 f2020: E112,043) and a deficit of E22rsg3 (2II2O: deficit of

E63,244) arisl~ On restricted fun'.

The surplus resulted from a slgltificant increase in the incotrv' received fram Eradfard Special Educational Steeds, combined

with successful initiatives to streamline and reduce operating costs followim a reStrvcture of the management team.

The trustees are confider»that the Charity is a going camera and have shown that lf funding is lower than expected, the

charity can reduce Its operational activities and costs accordingly.

pRISIvt's principal funding sources are:

~ Grants -Gty of Bradford Metropolitan Cavndl

~ Fees - Bradford Education, Individual Schools.

lt is the policy of the charity that unrestricted funds which have not been designated for a Specific use should be rnaintallted

at a level equivalent tv three month's expenditure. The Trustees considers that reserves at this level will ensure Chat, in the

event of a significant drop ln funding, they will be a ble to continue Che Cha rity's current activities while conSlderation ls given

to ways in which additional funds may be raised, This level af reserves has been maintained throughout the year.

pRISM youth project has a range af legal and moral responsibllitieS ta fundecs of its services, ta those who use its services. as

well as contraCtuai cornrnitrnents ta employees. At 31st Au~st 2021 the free reserves af the charity were E291,779 (2D19:

f268,565).This equates to 32SS (2D20. 40') of aitnual expenditure. The trustees wiil review Che reserves policy annually.

The trusteeS have deckled to allocate E92,633 to deslgrtated funds For future buiklings works.

The trustees periodically review the cha rity's Investrnert t policy to e ltsure that it continues ta meet the needs of the charity.

Funds are invested in a current account with the Virgin Bank.

The TruSteeS have explared WayS in whiCh the free reServeS are inveSted inta add ltlanai Shvrt term and langer term Savinga

accounts to reduce firtancial risk and to generate a positive return.

The Trustees has assessed the malar risks to which the charity is exposed, and are sadsf led that systems are in place to

mitigate expoSure to the maJor risks.

STRIICTURE, GCWERNANCE ANI2 MANAGEMENT

PRISM Youth ProJect IS a registered charity, the governing document ls a Scheme of the Charity Commissiorters dated 29th

September 2010, which replaced the farmer tru sts of the charity.

The objects af pRISM yauth project are far the public benefit to advance the education of young people under the age of 25

wha are resident in the area of bertefit IWest yorkshire, with a preference to Bradford Metrapalitan District) through:

a) the provlsioit of recreational and leisure-lime activities in the interest of SOCial welfare, designed ta improve their cpality

af life; and

b) providing support, trainlrtg and activities which develop theilr sldlls, capacities and capabilities tv enable them to

participate in society as mature a itd responsible individuals.

The Trustees who served durlltg the year and up ta the date of signature af the Bnancial statements were:

Ms R Court
Mr R IViartin

IVlr R FOSter

Ms 5 Clark

fuis S Iiemsley
Ambition

Mr L French

Mrs L Wood
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PRISM VOUTff PROjECT

RfPOffT OF THE TftUSTEES
Ptfst THE YEAR Efe D ED 31STAUGUST 2021

The tie~ af PRISM Yauth PrajeCt IS Arnbitian (farmerly National ASSOCiatian Of ClubS far yaung People) regiStered Charity

906065

ombitlon

The trvsteeS may exercise the following powers:
~ power to make rvks a ad regulations consistent with the scheme far the management of the charity;
~ power ta establish a kscaf committee ta manage the day ta day administration of the charity;
~ power to hold any IntereSt in property far the charities purposes.

iMaaagement Carnrnlttee

The Management Committee has responsibility far the general policy af the chanty and COntralS ItS day ta day aCtivities.

New members are na minated by members of the Management Committee if they are considered ta have the appropriate

experience and skills ta contribute to PRiSM youth prajects manageinent and development,

PRISM Youth PrajeM Manage ment Carnrnittee:

~ Ms R Caurt IChalr)
~ Mr R Martin

Mr R Faster
~ Ms 5 Clark

Mrs L Helmsfey
~ Mrs L Wand
~ Mr L French

Prfncipaf StaH
Katle Corfield

Chrlssie Marshall

Key management personnel
Saja rieS Of key management perSannel are agreed by the board during our meeting S, I nCreaSeS are made in line With the
raiSe af living espenSeS arel due ta SurpluS In the budget we have Started ta bring all salarleS aeraSS the SChaal in line with

SalarieS In sChaaIS.

Plans for &e future

Shart term
~ Consolidate current position and strengthe n financial status af the charity;
~ Continue to develop initiativeS whi(h have praven successful aver the past 5 years; for example the BABIES project,
PRIMSI me ffa Way 11 and TicTac sexual health,
~ Continue ta pravide Fiua and Interactive learning in a safe and secure environment;
~ Continue ta offer high quality valunteering opportunities,
~ Continue ta build mana~ment committee expertise in the Educational fkfd;
~ Identify new projects ta engage young people with specific needs e.g. ACES, LGBTO. Employability Child Criminal

Exploitation and Child Sexua I Exploitatlan etc,
~ Work with young people wha;
- are disengaged fram mainstream edvtatiOn;
- have learnt~ dlfRCvftieS and dilsabllities;
- are living in poverty; and
- have mental health needs,

Build an PRISM's Environmental Social Governance within the organisation.
~ Build youth development pathways vvith local carnrnenity ta decrease local NEET and anti-social behaviour

Medium terra
~ Bid for, and ensure Identified projects become sustainable;
~ DeVelpp and seCure further lOCal partnerShipS ta Strengchen the Offer Sa young peaple; and

~ Explore the optian of becoming a preferred altematnre educauon provider far one ar mare Multi Academy Trusts,
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PRISIVI YOUTH PROST

RE@)RT OF THE TRUSTEES

FOR THE YEAR EfsDKD 51STAVtltJST 2fi21

Lang term
~ increase capacity at the City Farm Provitian through the exterelon of the main building; and

~ Upgrade sports facilithes at the Youth Club co include an external flood lit pitch, external gym and changing facihtieS.

~ Svpport all staff to became quaIIRed in chosen areas,

Dfsdosure af Infaxrnatfan ta auditar

Each af the Trustees has confirmed that there Is na information of which they are aware which is relevant to the audit, but af

which the avatar IS unaware, They have further canfirined that they have taken appropriate stepS to klentlfy svch relevant

Information and to establish that the auditor is aware af such information.

STATEMENT tpF TfttISTEES' RKSPossSEBIUTIES

The trustees are responsible for prepari~g the Annual Report and the fina nrlal statements in accordance with applkable law

and United Kingdom Accounting Standards (United Kingdom Generally ACcepted Accounting Practke).

The law applicable to charities in England and Wales', the Charities Act 2011,Charity (Accavnts and Reports) IteWlations

3MB and the provisions of the trust deed requires the trustees ta prepare financial statements far each financha I year which

give a true and fair view of the Sbtte of affairs of the charity and of the incoming resources and appllcatlan of resources,

including the income and expenditure, Of the charity for that period. In preparing those financial Stateinents, the trustees are

required to

select suitable accounting palkks and then apply them Cansistently.

observe the methods and principles in the Charity SQRP:

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been fallowed, subject ta any material departureS disclosed and

explained in the Financial statements;

prepare the financial statements on the going concernbasls vnless it Is inappropriate to presume that the charity wl]I

continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the charity and ta enable tham to ensure that the fieandal staternenls comply with the Charities Act

Kli„ the Charity tAccavnts and Reports) Regulations 2008 and the provisions of the trust dead. They are aisa responsible

for safeguarding the assets af the Charity and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.

Approved by order of the board of trustees on 8"March 2022 and signed on its behalf by:

d.3. Ca.~F

Ms R Court -Trustee
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REPORT OIP THE INOEPEff DENT AUNTORS TO THE TRUSTEES OF

PRlSM YOVTH l%OJECT

Qpfnhn
We have audited the financial statecnents of pRIScul Youth project (the 'charity'l for the year ended 31st August 2021 which

comprise the Statement af Financial Activltl»s, the Balance Sheet, the Cash Flow Stacernent and noteS ta the financial statements,

Incfvdhng a summary of significant accounting, policies. The financial reporting framework that has been applied in their preparadon

is applkable faw and United Nngdom Accounting Standards (United Kingdom Generally Accepted Accounting firactke).

ln ovr opinion the financial statecnants:

give a true and fair view of the state of the charity's

affa

le as at 3lst Avgvst 2022 and al its Inearning resources and application

of resaurcas, for the year then ended;

have been properly prepared ln accordance with Unit»d VJngdorn Generagy Accepted Accounting practice; and

have been prepared ln accacdance with the requirementS Of the Charities Act 201)..

Sash for opinion

We candvcted aur audit in aCCOrdance wIth International StandardS On Auditing (UIC) (ISAs (UK}) and applicable law. Ovr

respanSibllities under thOSe standards are further described ln the Auditors' responsibilities for the audit of the financial

statements seccion Of our report We are independent Of the charIty ln accordance wlch the ethical requirements that are

relevant ta our audit of the financial statements in the VK, Including the FRC's Echicaf Standard, and we have fulfilled our other

echkal respcinsibillties in accordance with these requirements, We believe that the avdit avidenc» we have obtained is sufficien

and appropriate ta provide a basis for our opinion.

Candusians relating ta going canceM

In auditing the financial statements, we have condudad that the trustees' use of che gaire concern basis af accounting in the

preparation af the financial statements ls appropriate.

Based an the work we have perfarined, we have not identified any material uncertainties relating to events or conditions that,

individually or collectively, may cast significant doubt on che charity's ability co continue as a going conc»m far a period af at hcast

cwelve rncMths Fram when the financia stateraencs are authorised for issue.

Our responsibilities and the c»sponsibifities of the trustees with retpect ta gaing concern are described in the relevant sections aF

this report.

gnlphasfs af matter
The Carnparative figures have been restated as set Out ln note ll of the financial statements, This has been done as a reSult of the

omission af a holiday pay acrrual arid a historic»rrar in relation to fixed assets. Our opinion is not modified in respect of this

matter.

Other infaicaatlarc

The trustaeS are r»Spaiiaible far the Other Infarrnatian. The Other Infarmatran Camprla»S the infarmatlan InCluded in the Annual

Report, other than the financial statements and our ilepart af the lnd»pendent Auditors thereon,

Our opinion an the finandal statements does not cov»r the other infaccnacion and, except ta the extent otherwise explicitly stated

in our repart, We da nat cbcpreSS any farm af aSSuranaa «OnCIVSlan thereon.

ln Connection with our audit af the financial statements, ovr responsibility ls ta read the other information and, in doing sa,

consider whether the other Information Is materially inconsistent with the financial statements Or our knowledge obtained in the

avdit or otherwisa appears to be niaterially misstated. If we identify such material inconsistencies or apparent material

rnisstateinents, we are required to determine whether this gfv»s rise ca a material cnisstatenient in the financial stacements

themselves. If, based on the work we have performed, we conclude that there is a material misstatement af this other information,

we are required to ceport that faCt. We have nothing ta report in thlS regard.

haatterS On Whish wa are requir»d ta report by eicteptian

We have nothing to repact in respect af the fallowing matters where the Charities (Accounts and Repocts) Regvfatians 200g

requires vStarepart to yov IF, in our opinion:

the information given in the Report af the Trustees b lrcconsistent in any material respect with the financial statements; ar

sufflrient accounting reCOrds have not bee n kept; ar
the Financial statements are not in agreement with the accounting records and returns, ar

we have not rac»lved all the information and explanatlans we require for our avdit,
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REPORT OF THE l4 DEPENDEhfT AUDITORS TO THE TRLJSTEES OF

PRJSM YOUTH PROJECT

Responsibilities af truss
As expl ~ ined mare fully in the Statement af Trvstees' ltespansibllitieS, the truStees are respanstble far the preparation of the

financial statementS which give a true and fair view, and far such internal control as the trustees determine ls necessary to enable

the preparation af fina ndaf statements that are free f rom material misstaternent, whether dve ta fraud ar error.

In preparing the financial statements, the trustees are responsible for asSeSsing the Charity'S ability to continue as a going concern,

c&sclosing, as applicable, matters related to going cancern and using the going concern bash of accounting unless the trustees

either intend ta liquidate the charicy or to cease operatlans, ar have no realISttc alternative but to do sa.

Our responsibilities for the audit of the ffnanctal staternend
We have been appointed as auditors under Secban t44 of the Charities Act 20ll and report ln accordance with the Act and

relevant reguladans made or having effect there v nder.

Our objectkres are to obtain reaSOnable asSurance about whether the financial statements as a whole ere free from material

rniSStatement. Whether due ta fraud Or errar. and tO ISSue a Repart Of the independent Audltart that inCludeS Our Oplnian.

Reasonable assurance is a high level of assurance, but is nat a guarantee tha't an audit conducted ln accordance with ISAs (UK) will

always decect a material misscacernent when it exists. Mlsstatements can arise fcoin fraud ar error and are core1dared material if,

individually ar in the aggregate. they could reasonably be mpecced to influence the etonomic desiSlans af users taken on the basis

Of theSe finanCurl StaternentS.

Irregularities, Including fraud, are instances of noncompliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material mlsstatements in respect of irregularities, including fraud. The exb. nt to which

ovr procedures are capable af detecting irragvlarkies, including fraud is detailed belaud

Based On Our underStandlng of the aseity and industries ln which lt operates, we identified the principal risks of non-osmptiance

with laws and regulations relatecf to safegvarding, charity legislation and data protection. We also considered those laws and

regviatians that have a direct impact an the preparation of the ftnancktf statements such as the tax lqgstatton and the Financial

Reporting Standard applicable ln the VK arcti Repvblic Of Ireland (FR5 %02).

We assessed the susceptibility of the charity's financial statecnents to materlai misstatement and haw fraud cnight occur, including

through cflscvsstons with management, discussions within ovr audit team planning meetIng, vpdating ovr record of internal

controb, ared e~suring these ControlS Operated aS intended. We determined the principal risks were related ta posting journal
entries to manipulate profits, and management blas irc accounting estimates, especially depreciation.

TO addresS the risk of fraud through management bias and override of controls, we;
-performed ana lytical procedvres to klenttfy any unusual or vnexpected relationships.
-identifie and testedioumal entries and Identified any signiAcant transactions that were unusual or outside the normal course of

business,
-snvestlgatad the rationale behind significant or unusual transactions.
-Challenged assumpdons and judgencents made by management in determining significant accounting estimates, ln particular in

relation to ck preciation.

ln response to the risk of lrregvlarities and non&ompliance with iaws and regulatlans, we designed audit pracedvres which

Included, but were nat limited to:
~reeing financial statecnents disclosures to underlying supporting documentation.
~piscusslons with management of knawn ar suspected inscances of noneocnpliaace with laws and regulations.

-Reading the minutes of meetings of those charged w'rth governance.

At the completlan stage of the a vdit, the engagement partner'S review included ensuring that the team had approached their work

with appropriate prafeSSIOnal SCeptCCurn and thuS the CapaCity to identify non~ompttance with laws and regutatbnS and fraud.

There are inherent limitatiOnS in the audit procedures described above and the further removed nalvcompllance af laws and

regulations is fram the events and transactions reflected in the financial statements, the less likely we would beCOme aware ol it.

Also, the risk of not detecting a material rnisrtatement relating ta fraud is higher than the risk of not detecting ane resulting from

error, as fravci may involve deliberate concealment.

A further description of our responsibilities for the audit af the financial statements is located on the Financial Reporting Count;il's

webSite at WWW frC.Org uk(auditulSreSPanSlbititleS. ThiS deSCrlPtlan farmS Part Of our RePOrt af the lndeoendent AudltarS.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF

PRISM y0VTH PROJECT

IJSe af aur report
This report iS made solely ta the charity's trustees, as a body, tn accordance with Part 4 af the Charities (ACCaunts and Reports)

Regviatians 2008, Our audit work has been undertaken sa that we might state to the charity's trustees those rnacters we are

required to stace to them ln an auditors' report and far na other purpose, To the fullest errtent permitted by law, we do not accept

or assume responsibility to anyone other than the charity and the charity's trustees as a body, far aur avdit work, Ior this report, ar

for the otunlans we have formed.

Kama C~ryshs UfhiM

Thomas Caombs Umited

Statutory ALrditor

Chartered Accountants

S3fis The pentagon

Century Way

Thorpe Park

L.ee&
West Yorkshire

L5).5 $28

Date: 8+ MaKh 2022
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PRISM YOUTH PROJECT

STATEMENT OF FINANCIAl ACTIVITIES

FOR THE YEAR ENDED 81STAUGUST 2021

trtCOlvIE AND ENDOWMENTS

FRQItt

DOnatlhns and legacies

Charitable esthrltles
Youth Activity

Unrestricted

fund

Designated
funds

Restricted
funds

162!86

Notes E E E

2021
Total
funds

56MS

94LOM

2020
Total
funds

as restated
f

119,666

601,425

Other income 65ft

Total 981.112 721,291

ElcPENDITURE ON

Charitable acthrfties

Youth Acbvtty 922.909 672,492

NET INCOM@EXPENDlllIIK)

Transfers between funds

Net nlovenIent in funds

RECONCIUATION OF FUNDS

Total funds brought ferwartl

16

97,572

4,939

490,288

92,639

(2~)

{22~)

18,691 50I4979

48,799

48,799

460,180

TOTAL FVNDS CARRIED FORWARD 495,227 (a,792) 584468 508,979

The notes form part of these financial statements
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PRISM VOIJTH PIIajECT

BAULNCESHEET

31STAUGUST 2021

AXED ASMTS

Tangible assets

unrestricted
fund

Designated
funds

Restricted
funds

12 224~

Notes E E E

2021
Total
funds

214,548

2020
Toroi

funds
oS reS Infed

f
222, 723

CURRENT ASSETS

Debtors

Cash at bank

7,112
954897 92/33

92,633 526

T,L12

445356

452,168

28,929
220,246

CREDITORS

Amounts failing due within one year 14 P&,&M) (4az&) (~j (54919)

NET CURRENT ASSETS({LIA&ILITIES) 2BQ,679 (9,792) 369,5ZQ 287,2S6

TOTAL ASSETS LESS CURRENT

UABKITIES 495~7 (S.792j S&4,06& 5im, 979

FUNDS

UnrettrlCted fundS

Restricted funds

16

495327 (3,792}

5822I60
$9,792)

M8.979

490,28&

18,691

TOTAL FUNDS 5&4AHi8 508,979

The RnantiaI Statements were apprcnred by the Board of Trustees and authorised for issue on & March 2022 end were signed on

its behalfby:

R Court - Trustee

The noses form part of these financial statements

Page 14



PRISh4 YOUTH PROjKT

CASH FLOW $TATEMENT

FOR Tits VKAR Oe DKD g1STAll 0UST 2021

2021 Z720
os restated

Cash Haws (ram operating aativltfes

Cash generated fram aperatlans l24A!lD 1%.627

Net cash provided by aperating actlyities l24410 100627

Change in cash and cash equhaknts hI the

reporting periad
Cash and cash ertvlvalents nt the beghrning af
the repnrting period

124410

920,246

MO 627

219,619

Cash and cash eqvivatents at the end af the
reportfng periad 445,066 320,246

The nates (arm part af these financial statements
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PRISM YOUTH PRPIECT

NOTES TO THE CA$k FLOW SVATHNENT

FOR THE y Eilt ENID 3 lST AUGUST 2021

S. RECQNCIUATION OF NET INCOME TO NET CASH FU7yy FROM QFEIIAYING ACTIVITIES

Net Income far the reporting perfod {nsper the Statesnent of Flnandel ActhrRles}

Adjisstinents for:
OepreCIatiOn charges

Oecrease in debtors
Increase in creditors

Net cash provided by operations

f
75,089

7,175
1L817
90,729

124310

2020
as restated

f
48, 799

7,217
10,458
94,193

200,627

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

4( l(9(20
f

820,24fji

320,246

Cash flow

E

124JI10

124+10

124,610

At 3118(2l
g

4@$856

44SAIS6

445AI56

The notes form part of these Rnancial statements
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PNSM VQVTH PROJECT

NOTES TO THE fihfAJgCIAI. 5TATEhlEPJTS

FOR THE YEAR ENDEO 31ST AUGUST 2021

ACCOUNTING POUCIES

Bash of Preparfng the financial staternenls

The financial statements of the charity, which is a public benefit endty under FRS 102, have been prepared in accordance

with the Charities SQRP (FRS ?02) 'Accounting and Repardng by Charitks; Statement of Recommended P racNce applicable

to charities preparing their accounts ln acoardance with the Financial Reporting Standard appliCable in the UK and Republic

of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The FinancLsi Reporting Standard

applicable in the UK and Republic of ireland' and the Charrties Act 2011. Tha flnandaf statements have been prepared

under the hlstortcaf cost convention.

The financial Statements have been prepared an a going concern batiS aS the trustees believe no material uncertaintks

exISt, The truStees have Canai*red the level at fundS held and the expeCted level Of income and expenditure far 12

months fram authorlsiag these financial statements, The budgeted income and expendhure is sufficien with the level of

reserves for the charity to be able ta continue as a going concern.

The Rnancial statements are presented ln sterling which Is the functional currency of the charity and rounded to the

nearest E.

The signIAcant accounting policies applied ln the preparation of these Ananciaf statements are set ovt below. These

policies have been consistently appned ta all years presented unless otherwise stated.

Ineotne
All InCOme is recognised in the Statement of Financial Activities ance the charity has entitlement to the funds, it is probable

that the income will be received and the amount can be measured reliably.

Expenditure
i.labilltles are recognised aS expenditure as soon as there is a kga I or constructive Obligation committing the charity to that

expenditure, it IS prabable that a tranSfer Of econamic benefitS Will be required in Settlement and the amaunt Of the

obligatian can be nu. asured reliably. Expenditure is accounted for on en accniefs basis and has been CfaSSIhed under

headings that aggregate all cost related to the categary, Where costs cannot he directly attributed to particular headi~gs

they have been allocated to activities on a basis consistent with the uM af resovrces.

Tangible Axed assets
Tangible fhed aSSetS are Stated at COSt (Or deemed CaSt) ar veluatlan leSS aCCumulated depreeiatian and aCCVrnutated

impairment losses. Cost includes costs directly attrlbutabla ta making the asset capable of operating as intended,

Depreciation is provided an ag tangible fixed assets, at rates calculated to write off the cast, less estimated residual value,

of each asset an a systelaattc baSis aver itS expecteduseful life as follows:

Freehold property
Buildings (Fa rm)

Bufkfing iraprove ments (centre)
Security fencing
Fixtures and fittings

-no depreciation
-296 straight line

-2% straight line

-2%I straight line
~lpss reducing balance

Taiurtion

The charity ls exempt from tax on Its charitable adivitles.

Fund aecauntlnig

Unrestrtcml fiends can be used in accordance with the charitabk objectives at the discretion of the trustees.

Restricted funds can only be used for palticufar restricted purposes within the objects of the charity. Restrictions arise

when specified by the donor or when funds ara raised for particular restricted purposes.

Furtherexplanatian Of the nature and purpOSe of each fund N Included ln the nateS ta the financial StaternentS.

pension casts and other past-retfrenleot beneAts

The charity operates a defined contribution pension scheme. Contributions payable ta the charity's pension scheme are

charged to the Statement af Financial Activides in the period to which they relate.

Page 17 continued. „



PRISM YOUTH PROJECT

NOTES TO THE fINANCIAL STATEMENTS - contlntred

MR Tale IAIDO ENDED 31STAVGIJST 2021

ACIUNll¹G pdLICIES - continued

bebbsrs and creditars receivable/ payable vrlthln one year

Debtors and creditors with no stated Interest rate and receivable ar payable within one year are recorded at transaction

price. Any losses arising framirnpalrment are recognised in expenditure.

2. OQleATlCIIIS AND LEGACIES

Jab retention scheme

Grants

2II21

E

27.757
28~

202I7
as restated

E

30,202
89.464

1296II6

Grants received, included ln the above, are as follows:

Grants received

2020
as restated

f
89,464

3. I ltCoheE PRCllvI CHAIIITASLE ACTIVfTIES

School income

Activity

Youth 4ctlvity

2IR1

E

941,0II3

2020
as restated

~602 425

4. CHARITASLE ACTIVITlES COSTS

youth Acthrity

Direct

Costs (see
nate SI

750,619

Support
costs (see

nate 6)
E

17W90

Tata ls

E
922 ra69

6, aiftxcT CCvm 0P CHARITA6LE ACTIviatES

Staff casts
AcCreditatian

Activity casts
Animal care
ProJect costs
Equipment & resources

Lunches

Consultancy
Transport

Volunteer expenses
lncentlveh'keiner allowances

Travel & subsistence
Training

2Ltl

641,163
1/64
6Ai55

~SS
670

19373
16.679
21,326

294
1,426
2,7ao
1/21
11~

2020
as restated

472, 019
2,621
2,151

2 1,251
270

J9,775
7.070
8,997

9
875

2,272
542

5,376

Carried forward 759,519

Page 16 cantlnued-.



PRISIVI YOVTH PRGIECT

NOTE$ TQ THE FINANCIAL 5TATtiYIEMT5 - cstntInued

FOR THE YEAR KNDEO 315T AUGVST 2021

5. DIRECT COSTS OF CHAIIITABLE ACTIVmES - contintted

Brought foNvard

Depreciation
Loss arising from fraudulent supplier

2021

E

739.$l9

11,100

2020
os restated

E
528, 797

I,596

750519 530,393

6. StjPPQRT COSTS

Votttit Activity

Management
E

167,070

t ovemance
costs

E

5,220

Totals
E

17~0

Support costs, included in the above, are as folktws:

IYEanagentett t

Wages
Rates
Insurance

Postage and statlonerY

Bank service charges
Flnancia I martagetnent

Repairs g mairttenance

Rent

SttbxrlptiOrtS Ik dtteS

Telephone
partake bin rental

Utilities

Depreciation

2021

Youth

ActEvEty

E

741$

16.7%
15,594

2$l
80,070

957
7W1
7,676
~,675

lig!49
7.175

2020
as res rttred

Total

activities
f

1,535
11,489
13,808

778
2,151

64846
695

4495
9,706

27,762
5,5ZS

167,070 137,296

t1overstance costs

Auditors' remuneration
Auditors' remuneration fur non audit work

Legal fees

2I¹l

Youth

Activity

E3~
1450

420

2020
as restated

Tots i

activities

5,600

Page 19 continued. ..



PRISIMI YOUTH PROJKT

IEQTESTt2 THE FIFIANCIAI. STATEMENTS - contirsued

MR THE YEAR MDED 31STAVQtt ST 2021

7, AUDITDES' REMUNERATtoN

Correl auditors remuneration

Prior year au8tors rertNIneratlon

Non audit services

3,250

2020
as restated

E

3.600
l,200

4,M0

8. TRUETEEE' REIYIUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits lor the year ended 3tst August 202l nor for the year ended

31st August 2020.

Trustees' expenses

There wert no trustees' expenses paid for the year ended 31st August 2021nor for the year ended 31st August 2020,

STAFF COSTS

Wages end salaries

Social securicy costs
othe r Pension costs

2021

597,S12
36363

~1A E06

648,481

2020
os resroted

f
4$4, 703

10,166
6,920

The average rnOntftly number Of emplayees daring the year WaS aS fOIIOWS;

Staff

2020
as restated

2Z

fto employees received emoluments In excess of f60,0M,

The key management personnel Of the Charity comprise of the senior management team, The total employee benefits of

key management persortnel was f107,547 (2020: f93,797),

Page 20 continued. ..



PRISIVI YOUTH PROJECT

lgOTES TO THE fINANCIAL STATEMENTS - corrtlnuad

FOR THE YEAR ENDED 326T Atll LIST 2021

10. CQMPARATIVES FOR THE STATEMENT Of FINANCIAL ACTIVITIES

Vnrasdicted
fund

Designated

funds

Restricted

funds

Total
funds

as restated
f

INCOME AND ENDOWarlENT$ FROVI

Donations and legacies

Charitable actlultias
Youth Actrvlty

Other irxorne

Total

78,368

601,425

200

679,993

41,298

41,298

119,666

601,425

72 1,291

EXPENDITtIRi ON

Charitable actlvltfes

Youth Activity 625,975 46,617 672,492

NET INCOMEI(EXP 6NOITtJ REj

Transfers between funds

Net ruoveruant in funds

RRCOsaCILIATION OF FUNDS

Total funds brought forward

54,018

58,025

112,043

376.245

(5,219)

(58,025)

(63,244)

61,935

48,799

48,799

460,180

TOTAL FVND5 CARRIED FOIIWARO 18,691 508,979
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PROM ValffH PRQjECT

NoTE5 T0 THE FiNANclAL STATKhtENTS - txintfntted

FOR THE YEAR ENit Ets 31STALIIS UST 2021

ll. PRtOR YEAR APJVSTMENT

During the year' a historic error was noted in relation to the fixed asset balances for both cost and accumulated

depreciation for atsets whkh no longer existed, Depretiation af EEA77 had been charged on these assetS io the year

andi~8 31st August 2020. Th6 resulted In a prior year adjustment.

The prior year aCCovnts have also been restated to Intarporate the Impact of the ornissiort of a holiday pay accrual af

f13,828 as at 31st Avgust 2020.

The brought forward balances on fixed assets, wages, depreciation and a~restricted reserves have been restated as

fogovrs:

Tangible assets
Cost
Accumulated depredatlan
Creditors

SOFA

Pixtvres and fittings

Fixtures and fittings

Other creditors

Support costs. Depreciation

Direct costs;Depreciation
Direct costs: Staff costs

As arlgina Ily

stated
E

181,481

(161.126)
t6, 186]
6,658
2,434

457,191

Ad) vstme nts

t163,385)
146,487
(13,828)

(E,039)
(838)

13,828

18,096
(14,639)
20))14
5,619
1,596

471,IE19

ReserveS Gene ral fund (256,409) 18,775 237,634

Restatement of brought forward reserves:

As originally stated as at 1st September 2019
Restatement of fixed assets

ReseNe balance brought forward at 1st September 2019

4 2r8, 955~IR 778

497,180

Net inca me as originally stated

Depreciation charged In yea r

Woilday pay accrual

K,750
2,877~12828

Reserve balance braught forward at 1st September 2020 2822878

Page 22 continued. ..



PIIIQyi YOUTH PROJKT

NOTES TO Tfig FINANCIAL STATEMENT$ - corrtfrrued

fOR THE YEAR ENEIEEt 91STAUGUST 2021

TANGIBLE fDIEEI ASSETS

COST

At 1st September 2020 and 31st August 2021

DEPRECIATION

At ist SePterliber 2020
Charge for year

At 3ist August 2021

Bulidirrgs

(Farnr)

E

193,727

96/17
3+74

iOQAISl

Long

leasehold
6

Building

Improvements
icentre)

E

147+30

77P74
2,956

is ET BOOK VALUE

At 31st August 202 I. 93,636 50ANQ 67~

At 31st August 2020 97,510 7' 756

COST

At 1st Septerrrber 20ZI and 31St August 2021

Security
I'encirrg

f.

Fixtures

and
fittings

E

Totals
6

4$j$2i

DEPRECIATION

At 1st September 2020
Charge for year

14,639
345

2L0,798
7,175

At 31st August 2021 2U!68 14~ 2L7 973

NET BOOR VALVE

At 31st August 202 i 3,112 214+48

At 31st Augu st 2010 222, 723

DEBTORS: ANIOLINTS FALUNG QVE Wi THIN ONE YEAR

Trade debtors
Other debtors
preps Ynrents snd accrued lncorrM'.

2IQ1

5,500
2.612

2020
os restoted

E

27.317

2,612

7,112 28,929
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PRISM YOIJHI PROJECT

NOTES TO TH% 9 INANCIAL STATEMENTS - cart tlrsued

FORTHE YEAR ENDEDSISTAIJGVST20?l

14. CIIEDITORS; AMOUNTS FALLING DIFE WITHIN ONE YEAR

Trade creditors

Taxatkin and social security

Other creditors

E

27/77
26,602
29 069

2020
as restated

f
2S,B41

6ASe
20,0I4

51,919

1S. LEASING AG REEIyIENTS

Mininturrr leaSe payments under nan&aneella ble Operating leaSea fail due aS fallaWS:

WIthin one year
Between one and five years
in rrrore than five years

E

6~
17,173

5,069

2020
as restated

E
6,402

22,7'
5,560

24, 7I7

16, MOvEMEafy IN FtJNDS

Ltnrestricted funds

General fund

Designated funds

Restrf~d funds

People Postcode Lottery

Bradford VCF AKD Projects
Coop Local Cammunity Fund

ESF CLLO Participate Project
Groundworfrs Prism Employability ESF

At I/9/20
E

494388

16,296
2,446

18,iI@1

Net

movement
in funds

E

97372

97,$72

(16,285)
f2r4D6)

(346)
~32)

Transfers
between

funds

E

{92,6335
92,633

At

31/6/21
E

49SA27
92,633

587+60

526
f346)

(3 rf72)

3,792

908,979 75/NB

Page 24 continued. ..
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16. NIOYKMENT IN FLINI75 - continued

Net mOvernent in fundt, tnCIuded ln the abave are aS fallOwS:

Incomlhg
resources

E

Resources
expended

E

Moverneht
in funds

E

LInrestrfctnd funds

Ge naral fund 981.112 (883,940) 97,572

Restricted funds

People Postosde Lottery
aradford vCF AKD Projects
Coop Local Community Fund

ESF CLLD Partlclpate Pro)ect
Groundwortcs Prism Employability E5$

Leeds Coininunlty Fund

Summer Pro)ect
wtnter Food Project

885
1,103

Mn
2,057
9,969

26,686

)16,285)
(2,406)

{359)
(2,449)
(3+72)
(2AV2)

(2,057)
(9969)

(89,969)

&16,285)(~)
528

(346)
(8,972)

$22383)

TPTAL FUNDS 997,998 (922+09) 75,089

Comparathres for rnoverneht ln funds

Uhrestrlmd funds
General fund

At 2/9/19
E

378,245

Net

movement
ln funds

E

54,018

Transfers
between

funds

f.

58,025

At

31(8f20
E

490,288

Ib.strlcted funds

abbey Nadonal

Ecorninds-breathing space
Food for thought
htultl Media Project
Equality

Waste Recycling Group Ltd

youth Opportunity
Morrlsons

People Postcode Lottery

Summer project
Bradford VCF ABCO Projects

2,382
3,772
7,296

12,149
449

30.352
7,305

18,000
23')

81,935

460.180

(75)
(139)
(554)
(461)
(45)

(843)
(363)

(3,200)
(1,715)

(230)
2,406

~6.219)

48.799

(2.307)
(3,633)
(6,742)

(11,688)
{404)

(29,509)
(6,942)
3,200

$58.025)

16.285

2,406

1S,69K

508,979
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16. hlOVKMENT IN FUNDS - continued

Carnparatlve net rnoverne nt in funds, Included in the above are as follows.

Incoming

resources
E

Resources
tpipended

E

Movement
in fun*

Unreetrtcted funds

Genera I Fund 679,993 (625,975) 54,018

Restricted funds

Abbey Natiansi

Ecomlnds-breathing space
Food for thought

Multi lVledia Project
Equality

Waste Recycting Grou p Ltd

Yauth Opportunity
Morrtsons

People Postcode l.attery
5umrner Project
ESF partlcl pate pro]ect CI.I tt

Prism Employability
Sradford VCF ARCD Projects

16,(N0

5,068
2,054

15,770
2,406

41.298

(75)
(139(
(554)
(46l)
{45)

(843)
(363)

(l9,200)
(1,715)
(5,298)
(2.054)

(15,770)

(46,517)

(75)
(139)
(554(
(461)

(45I
(843)
(363}

(3,200)
(1,7 l5)

(230)

2,406

TOTAL FUNDS 721.291 (672,492 I 48,799

A current year 12 months and prior year 12 months combined position Is as follows.

Unrestricted funds
General fund

Designated furuls

Restricted funds

Abbey National

ECOminds-breathing space
Food for thought
Multi Media Project
Equality

Waste Recydtng Group Ltd

youth Oppartunity

garrisons
People Postcode Loctery

5ummer project
Coop Local Community Fund

ESF CLLD Participate Pra]ect
Groundworks Prism Employability ESF

TOTAI. FUND5

At 1/9(19
E

378,245

378,245

2,382
3,772
7,296

12,l49
449

30,352
7,305

18500
230

gt„935

460,180

Net

movement

In funds
E

l5l, 590

151,590

p5)
(139)
(554)
(461)

(45)
(843)
(363)

(3.200)
(18,0M)

(230)
526
(346)

~3,972)

j27,702 I

l23,888

Transfers
between

funth

(34,608)
92,633

58,025

(2,307)
(3,633)
(6,742I

(1l,688)
(404)

(29,509)
(6,942)
3,200

(58,025)

At

3'/21
E

495,227
92,633

587,860

526
(346)

~3,972)

584,068

Page 26 continued. ..
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16. IVIOVEMEAIT IN FUNOS - continued

A current year 12 months and prior year 12 months combined net rnavernent in fun h, included tn the above are as

fogaws

tfnrestrfcted funds

General fund

Interning
resources

E

1,661,105

Resources
expended

E

(1,509,515)

Movement
in funds

E

152,590

ftestrfcted finds
Abbey National

Ecorninds-breathing space
Food for thaught
Multi Media Project
Equality

waste Recycling Grau p Ltd

Youth Opportunity
Morrisons

People Postcode Lottery
Summer Project
ESF Partlcipace Project CLU1

Prism Employability

aradford VCF ABCD Pro)acts

Coop Local Cornrnunlty Fund

ESF CLLD participate Project
Graundworks Prism Employe bility ESP

Leeds Comirnrnicy Fund

Surnrner Project
Winter Faad Praject

TOTAL FVNts5

16,000

5,063
2,054

15,770
2,406

883
1,103

2,872
2,D57

9,969

1,719.289

PS)
(139)
(554)
(461)
(45)

(643)
(363)

(19,2K)
(18,000)

(5 298)
(2.034)

(15,770)
(2,406)

(339)
(1,449)
(3,972)
(2,872)
(2,057)
(9,969)

(85,886)

(1.395.401)

(73)
(139)
(554)
(461)
(43)

(843)
(363)

(3,200)
(18,000)

(230)

526
(346)

(3,972)

(27,702)

123,888

It»sleeted funds

&2,633 has been desigrvsted far building works in future years.

Restricted funds
People Postcode Lottery

Bradford vCF aaCD Projects

Camp Lace l Community Fund

Winter Food Praject

-This ls a ane year grant to improve the facilities at Waadvllle in

lteighley and create and open offlc» space far local peapie tp use far
their awn small business set up.
-This Is a ane year grant ta fund StaKing casts for evening youth

work provision,
-This is a local fund raising initiative frere the coop connected to the

Kelghley stores. It is far tools far the volunteer programme and has

made a big difference ta the volunteering team at Woadvl ge,

-We pravkled care packages for over 60 families across the winter

period.

Page 27 continued. ..
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16. MOVEMENT IN FIJISDS - continued

ESF CLLD Participate Project

Grovndworks Prism Employability ESF

leeds Community Fund

Summer Project

-This project delivers enterprise awareness acdvities, pre-start and

start-up support, In the most disadvantaged areas. The project

supports peapk ta establish social economy businesses and trading

organISatkins {Caminunlty Interest Campanies, Socksl EnterpriSeS,

Charicable incarporalad Organisatlans. Community Businesses,

Gawperatives) within the CLLIS area, Between 4pril X19and March

2022, Benaficiarks may have direct mperience of social issues they

wish to address through enterprise, ar face specific isSueS that make

enterprise a viable option. Support will target peopk unlikely to
access nrainstream enterprise suppart, promoted through existing

relationshipr with charities in Krdghley. PRISM provides free startwp

space at their Woadvilk site far pre-start Indivldua Is and newly

established arga nisatians. This includes ofhce and workshop space,

W&i, kitchen and peer support from PRISM staff and the existing

social ventures based al the site. The sile will provide a registered

office address far early stage enterprises and access io mail

collection. The slee will 6e avaihr 6le to arganisatlans for the duration

of the prograrnrne.

The project ran across two sites. Primarily it ran on Waodvifle

Activity Centre and ta a lesser extent at. City Farm. This programme

targeted people who had been out of work for longer than 6
rnanchs. We affered participants the opportunity to 'rvn' a city farm

and hartICultvre Sile themSelVeS With Staff Su pparting them through

every aspect of their education a nd work experknce or volurrleerlng

opportunity. The acdvities focussed on increasing health and

weilbelng by undertaking phirsical activities ln the autdaars and

improving diet and also ga in tra nsferable life skips which helped

imprave their confidence and self-esteem. Participants engaged in

the following activities:-Planting, propagating, potting an,
landscaping, weed/ plant Identificatlan, using machines, animal care

/ husbandry, grooming, health care cheoks, feeding, woodwork and

Jairv'ry. We will eisa provide 'yew, cook and eat' sessions. ++We

recruited 20 people and supported 6 in ta full time paid

employment.
-We pravkled ane session per week Fur alder people and their

carers. The group had up to 7 attendees who are at varying levels

mobility bvt want ta be active. The akler people's team In Kefghley

wanted their service users to be aut In the fresh air doing physi(af

activity to better support physiCal and mental ~lth, The project
merely uses gardening a I a taol of engagement. The real berrefit

comes fram the Eca Therapy which the environment ver kindly

provides:-Sunlight - UV rays on the back af the retinaSunlight-

Vltamin OFrash Alr - Motivapon arrd much mareCammvnication-

Im portent ta connect with other people Exercise - Re leases
en dorp hlns

-we run an avt af school activities for the local young people aged 5

-l6 years old. Tirls project was run aver the summer holidays giving

the lroung peapk the opportunity la Spend time being active an in

outside erwiranment, 5upporting the young people with sadaf skills

a nd transitions~ Into a schctal environment following the lock

dawns. One al' the main focusses af this project was healthy livi~g

and estIng we spent lime cooking breakfast Ivnch and dinners for
the young people to take home and looked at exercising activities

they can do at home and ln their local envlrrsnrnerrts,

Bath the ESF Cffd participate project and the Groundworks prism Employability ESF funds are negative. Funds are to be

received fram these fvnders in future years to cover the excess costs.

Page 2e continued. „
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l7, RELAymb PARTY 05CMSURES

Titus Salt School

A Trustee of the Charity is a senior employee of the school. During the year the charity received E1.725 P020:f6,540) from

the school for the provision af Services.

VIslon far Edusadan
Vision For EducatiOn, whore the Charity has a trustee in consnmit wltit, paid pWSM youth project E250 (2020: Et,200) for

the hire of the hall,

The Charity paid E)8,544 to Vision for Education for sessional staff during the year.

Iulr P Craven

Mr P Craven is tlte Father of a member of key management personnel and has been paid E13.60D as a consultant for the

period for the Charity to build on specific proiects and work with the current management team on the business and

strategic plan. Mr P Craven was employed by the Charity in April?021.
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DETAILED STATHHENT OF FtlifAIKIAL ACTIVmES

POR THE YEAlt ENDED 31STAUGUBT 2021

2021 2020
as restated

E

INIXlhIE AND ENOOWMENT5

DartatlahS end legadeS
job retention scheme
Grants

27,757
28/8$

30,202
89,464

119,666

Charkabla ecthrftles

School income 94VNS 601A25

Other income
Other income

Total Irtcorrsihg resources 721,291

EXPENDITlJRE

Cherkebla actfvities

wages
Social security
Pensions
Accreditation

Ac6vtty costs
Animal «are

praject costs
Equipment 8 resources
lunches
Consultancy

Transport
Volunteer expenses
incentfvetflearner a&lowances

Travel & subsisten«e

Traini~
Depreciation af tangible fixed assets

560,1IPI

36,383
14,606

L464
6,655

f.5W3
670

36,478
16AI79
21/26

294
L42$
2,7DD

1,221
11,268

453,933
1D,166
6,920
1,611
1,191

11,351
27tf

19,775
7,070
8,937

9
875

2,271
542

3.876
1,596

730,619 53D,393

$up port costs

Management
Wages
Ratet
Insurance

Pastage and stationery

Bank service charges
Finan«utl management

Repairs & maintenance

iteht
Subscrfptions & dues
Ca~ried forvrard

7+16

16,712
15~

281
80470

957
7,561

126,493

770
1,535

11,489
13.808

778
1.151

64348
695

4.II95
99,169

This page does not form part ol the statutory financial statereents
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R)R THE YEAR EPIDED 54%T AVSUBT2021

hoenegement

Brought forward

Telephone
Portekabirr rental
Utilities

Depresiatlon

202 L

l28A93
7@78
4Ai7$

28+49
7 175

7.67~0

2020
as restoted

E

99.169
9,709
5,Cee

17,762
5,621

L37,299

5yverrlarr cE' costs
Auditors' renruneretion
Auditors' remuneration for non a adit work

Legal fees

3,250
i/50

420

3,6N
1,2M

4,800

Totelresources expended

Piet krcorrre

922,909

75,089

672,492

48,799

This page does not form part of the statutorY firranrial staterrrents
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