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AGM HELD ON 10th OCTOBER 2023 AT SSC AND MARINE CADET UNIT. 7PM

UMT members Present: Robert Smith Chair, Tom Fox, Kayleigh Brown, Liz Blades MBE, Jim
Sheader, Councillor Janet Jefferson, XO Gareth Davies MBE in lieu of C/O . Trish Kinsella,
Sarah Normandale.

Apologies: Rev. Pam Jennings, John Webster C/O,

There were 20 people in total present.

Minutes for previous AGM:

These were accepted as a true and accurate record

Proposed: Mr Jim Sheader, Seconded : Councillor Janet Jefferson with all in favour of the
minutes being a true and accurate record of events.

Matters Arising:
There were no matters arising.

CHAIR REPORT

As a unit, our cadets again have achieved much over the last year under the excellent
tutelage of our Commanding Officer John, Executive Officer Gareth, all Officers, Instructors
and staff and, | would like to commend them all for their sterling work, without their strong
leadership, teamwork and excellent organisational management skills our cadets would not
have achieved so many positive and creditable results all of which cover many disciplines.

| am pleased to announce that we have now saved the building basically from collapse and
that all the steelwork to support the main bowing wall and brackets to support the roof
trusses have been installed, the roof repairs to the main building have also been completed,
this was also signed off by building control. This was a very time-consuming project;
however, it has ensured the safety and longevity of the building. | would like to thank Mr.
Jim Sheader for his hard work and due diligence in bringing this major part of the repair and
renovation project to fruition.

Moving forward, you may be aware that the major cause of the damage was sustained over
some considerable time was mainly due to water ingress caused by damage to the roof and
gutters, to this end we have established a roof maintenance contract. Another reason to
establish this contract was, a number of units had their insurance claims turned down as the
insurers put the damage down to poor or nonexistence maintenance, hopefully this will now
not be the case at our unit in the future when you take into consideration the amount of
repair work we have completed and can prove we have a maintenance program in place.
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Over the past year we have also had to face a number of other challenges that were
identified more closely by the introduction of the new MSSC compliance record which we
have had to adhere too. One of the compliance issues noted was, as we own the building,
we had to ensure by law that we held an asbestos building management plan which we did
not, this survey was completed at a cost of £1K.

Another area which we are currently addressing is the fire risk assessment plan which we
have to complete annually. Though there is a template that can be used on the MSSC web
site, this can only be completed by a competent person internally who has some knowledge
of the building, construction and fire equipment including regulations, also that person has
to sign the said document. Due to this being a major safety requirement for our Grade 2
listed building and after discussing this issue with the majority of the trustees it was decided
that this assessment should be completed by a certified inspector, to this end East Coast
Fire Services have been engaged at a cost of £150 to complete this assessment on the 7%
November.

As we move forward with the internal renovation work, | am pleased to announce that we
have secured the funding which has included another successful premises grant from the
MSSC for £20K to complete phase one of the project.

Phase 1 is to create another larger classroom and training/instructional area on the
mezzanine deck, this work on completion will meet with building control and safety
standards and will include steel supports for the mezzanine deck and the installation of a
safety approved staircase.

Phase 2 of the project will include the installation of an all-access bathroom and utility area,
we still need to secure funding for this phase which has been estimated at around £25K to
£30K, to this end | have submitted a grant request to the national lottery for £18K which we
are awaiting the outcome for, we will still have to seek funds however to complete this
phase, this can only be achieved through fundraising, grants and donations and | ask
everyone to please assist in helping us raise these much needed funds in one way or
another. | would also like to take this opportunity to thank our contractor Mr. Lee Hague
from Crafted Joinery Projects for his support and guidance in enabling us to get this part of
the repair and renovation project off the ground.

| have stated at previous AGM'’s, and will continue to do so, that though we class the
building work as a major priority, we must never lose track as to why we are here and that is
to continue to help and support these young people prepare for their future life as adults, to
do so we must also ensure that the instructors and cadets have all the tools and necessary
equipment required to achieve these goals and | will continue to maintain that this is also a
major priority and furthermore a major operational requirement.

Once again, the Parents & Friends Committee under the leadership of Mrs Kayleigh Brown
has throughout the year continued to offer much needed support, they have raised some
excellent funds for example, during Armed Forces Day over £2K and at Seafest £1.8K. | will
also add, that having attended a number of area chairs meetings and hearing that a number
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of units do not have a Parents & Friends Committee, | would like to emphasise how
privileged we are to have such great support from this dedicated team for which we are all
truly grateful.

| would also like to mention and pass on our gratitude to Mrs. Sara Pickering who
throughout the year her fantastic fundraising efforts has secured funds for our offshore
sailing projects of around £5K, another fantastic sum.

It would also be remiss of me not to thank once again the North Yorkshire Water Park
Management for their continued support, this is very much appreciated and ensures that
our cadets and other cadet units complete many waterborne disciplines, skills and
qualifications

On closing, we will continue to push on to complete the building work and revitalization,
with a hope that we will be able to keep the momentum going and raise the required funds
to achieve the goals we have set. As a team, we must continue to maintain a close working
relationship by ensuring we use open and positive communication. | am confident that once
all the building work is complete, we will achieve our goals of not only ensuring we have a
home for many years to come but be able to maintain the sea cadet legacy within the
borough that has been in existence for over 100 years.

C/O report given by Gareth Davies in the absence of the C/O who was away.

Yet again | am in awe of the achievements from all concerned with Scarborough SCC.
Starting with cadets who have overcome social awkwardness, conquered their fears of the
unknown, enabled themselves to stand out in front of others to command or just to be able
to part of the team. Many of our cadets have achieved some qualification or promotion in
the last year and | could say for some that is a highlight in their time.

The commitment from staff is second to none. They devote their time, giving up the
time many would spend with their families to enable our cadets have the very best in the
cadet experience within the Corps. Most staff in the past year have increased their
knowledge and potential so that others can be trained and made confident in several
disciplines. Without the combined commitment of both staff and cadets the Unit would not
be as high up the ladder of achievements as it is. Of course, there are the ‘backroom’
people who like the staff go out of their normal way of life to enable the extra treats. The
Parents and Friends group we have are the best and are most dedicated to the Unit as a
whole and the best | have any seen. They are relentless in making sure that the welfare of
the cadets is taken care of along with needs for training. In this the amount of money they
have raised with taking part in Galas, Fetes, Armed Forces Day, Sea Fest and many other
events is phenomenal. A special thanks to Sarah Pickering for work in this field on her own
accord. A great sum of money was raised by her efforts to enable Offshore adventures to be
continued as a Unit. Many thanks also to all the other contributions made by the supporters
to our Unit. We are very grateful indeed.

Not forgetting the Unit Management Team, who have collectively assured that we have
a building to parade in the times we are not at North Yorkshire Water Park where our
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boating hub is based. There has been extensive works carried out recently and there is more
to come. We all see a light at the end of the tunnel but as we know, the tunnel has not got a
defined length. Support in this field is welcomed.

All the parents and guardians should be proud of their charges who have made TS
Scarborough a Unit to be sought after. The ethics we work to, the smartness and
commitment, training that we carry out over the year and most of all the fantastic
achievements the cadets themselves attain. Ask anyone in the Corps around the country
and they will know of TS Scarborough.

| am proud of our Unit and all who enable it to continue in its greatness.

Since the AGM 2023 the Unit has achieved so much. Some of which are listed here,
Our first Cadet Sergeant Gemma Carr took her post as Lord Lieutenants cadet. A successful
Pickle Night for cadets at the Unit. The band started training for their visit to Sheffield for
the South Yorkshire Trafalgar Parade. Staff attended courses for Intro to Lowland walking to
enable cadets to be taken out and about in lowland areas. Cadets went offshore in the
Corps yachts. Staff and cadets joined in the McCain’s 10K and 2.5K Road Run to raise funds
for the Unit. Some band members attended the National Trafalgar event. Two cadets
attended the Cadet Drill Week in Portsmouth. Cdt Sgt Carr attended the CISSAAM (Skill at
Arms) as part of Eastern Area Team. Drill training commenced. District Football competition
took place resulting in winners of all categories. Half Term activities afloat. Halloween party
put on for cadets by the hard work of Parents and Friends. Planting of the Crosses took
place with staff and cadets at Alma square. Junior cadets travelled to Hull for a weekend
looking at our heritage. The band played at Webb Ellis Court as part of our Community
commitment. The band led the Remembrance Day parade and was hosted afterwards by
the Harbour Bar. Many Thanks. Many promotions for cadets took place. Sgt Craig Langley of
the Scarborough Detachment was awarded the McCarrol Trophy by the MCSO for
Outstanding Personal Achievement by a RMC Instructor. BZ. More success for our cadets at
the Promotion Board. At the Area Conference the Unit was awarded the David Gray Trophy
for the most Windsurfing and Sailing in the year. Peter Bayliss Trophy for the Best Training.
Our Detachment was announced as the best detachment and will represent the Company at
the Gibraltar Cup Competition. Cadets and staff were away gaining qualifications for
promotion. Some cadets and staff attended the RNLI Memorial Service. Cheque from the
Leeds Arms for £500. Thank You. The whole Unit attended Carols by Candlelight at St Mary’s
Church. Presentation Night took place for cadets at the Unit. A well-deserved Christmas
Party was put on for the cadets. BZ for all the Cadet efforts for 2023. The program was put
in place for the up-and-coming Frostbite Sailing competition. The Scarborough-Anglers
Social Club held a Charity Race Night of which Scarborough Unit was a benefactor. £450 was
gifted to the Unit. Thank You. At the District Drill we were winners of the Continuity, Guard,
Juniors and Best Guard Commander-LC T Beaumont. Runners Up in the Squad, Colour Party
and RMCD. The Unit was awarded the Captain’s Cup in recognition of the hard work by
cadets, staff, UMT and Parents and Friends. At Area Football Scarborough came first in
Junior Girls, runner up Junior Boys, Senior Boys and Senior Girls joint third. Normal training
and competition training continued as we awarded promotions and said farewell to a couple
of cadets who reached the age of 18. Two more of our senior cadets attended the National
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Cadet Drill Instructors Course who came back successful. A great Pancake Day was executed
by the Unit for the public. Members of the Ships Company attended the Commonwealth
Day Parade. Easter had the Unit have a successful raffle. Cadets attended the National Band
Course, which ended with a National Band Parade display on Plymouth Hoe. Training by the
RMCD, sea cadets and staff for qualifications and promotions was very much active. This
type of activity continued up to this AGM. Just to put a prospective on this work by all, from
May to Sept this year we awarded 170 qualifications. 111 for afloat activities, 59 land-based
qualifications and a total in that period of 6559 boating hours. Take a deeper look into this
and see the amount of time outside normal Unit hours that is taken up by all unit staff and
cadets alike.

It may well be just a year’s look but the time and effort from all concerned is second
to none anywhere in the country. | am sure the parents and guardians have seen a massive
change in their charges since joining TS Scarborough and this is all down to the dedication of
all the adult staff concerned. TS Scarborough does not ease up, indeed in the periods that
there are ‘holidays’ work is continuing to keep our cadets in the training they have been
accustomed to. Our afloat time success is down to the help and assistance we have had
from North Yorkshire Water Park.

| could go on forever but suffice to say TS Scarborough will continue its efforts to give all
our cadets the best cadet experience anyone can give. | am really proud and always in awe
of all that are dedicated to the Unit. Thank You all.
John Webster
CO ‘Scarborough’

TREASURERS REPORT

Fundraising efforts for alterations to the building have been a strong focus again this year.
£9,266 was raised for the building within the financial year. However, expenditure on the
building was £66,946. This left the “restricted building works” fund standing at -£57,680 on
31 March 2024.

Grants to the value of £28,000, shown at the bottom of the report can be added to this
figure, bringing the building fund up to: -£29,680 at EOFY. The unit has raised and spent
further funding on the building since April.

The ringfenced account for offshore and overseas travel for cadets remains at a steady level.
This is with the help of fundraising, one-off donations and contributions from parents and
carers.

Expenses in other areas have also increased from last year. Travel, accommodation,
uniforms, utilities and training all still require funding.

This is a time of transition and our aim is to have the one-off building costs covered in their
entirety as soon as possible. When the building is complete, the other expenses will be
covered more comfortably.
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Our P&F and our wonderfully supportive community of fundraisers have worked tirelessly to
keep us afloat this year. It is imperative that we maintain this momentum.

Scarborough Sea Cadets
Financial Activities
April 33 - Manch 304

Incame
2-0000 Cadet Donations | Subs) 15,070.85
2-00040 Cadet donatiors Camp 1.893.00
Tetal 2-0000 Cadet Donations (Subs) 16,968.06
2-3000 Charitable activites 91.28
2-3001 Local Giving T13.80
2-3002 - Christmas Ratfle 10,00
2-3002 Easter Raffle x4 20
2-3002 Pancake Dy 1,627.69
2-3003 Donations 580734
2-3004 Gift Aid 15,083 62
2-3007 TRAFALGAR BIE.TS
2-3008 P&F Fundraising A,216.00
Total 25000 Charitable activiles T aTa.ee
2-7000 Uniform Incanms B5E8.50
2-T001 - legbook income 7742
Total 27000 Unlorm Incoms 158802
2-9000 Parking Feas 408200
Conira 4305
Hestrictad funds
2-3005 - D of E donations a7.80
Donations { restriched funds) bul ding works -57 BRO.TS
Restricted funds - barges, voyages, rips -2, 726.00
Saa Cade Band [resincied) 1,294 04
Total Restricied funds 5007296
Total Income £-815.58
TOTAL 20,1558
Expendiluas
1-1000 Trawvel and Accommodation L ]
1-1001 Basrhouse Hine canan TAAED
1-1002 Fueal 5,791.38
Total 1-1000 Travel and Accommodaiion 12888.20
1-1100 Mamenance and Equip 22, 674.51
1-1100 Cleaming 134508
Building Repairs & Maintenance B53.08
Tetal 1-1100 Maintenance and Equlp METAES
1-2000 Utilities 24E.5T
1-2001 Waber/Sewearage BATE
1-2002 EQN /' N Power | Electric 4,307 51
1-2003 LHilSes Cpus Powes 4,051.31
Council Tax 42581
Total 1-2000 Likites 9,363.58
1-3000 Compuber Casts 10839

1-3000 Insurances 6,508.14
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1-6000 Phone Costs TEO.2
1-7000 Ohser Proféssional Sardces 1,448 B8
1-8000 Printing, Pastage and Stationery E33.01
1-9000 Fund raising expenses 180.00
1-9100 MESC Caursas -1,382.81
1-9101 Traning Oibar 1,638.80
1-2101 D of E training ari1.20
Total 1-8101 Tralning Other 2010.00
1-9102 Computer Zoom Traming BIE.TE
1-9200 Unilorm Caosis 4, 50678
1-9300 Equipment Costs 51.84
1-3400 - pravisions {food sic) 2,503.04
Bark Charpas 11862
Tolal Expanditures £54.838.011
MET CPERATING INCOME £ -T4.0B.ET

Other Income
2-T000 Grant Income

Grants {resiricted lunds) Building Works 28,000.00
Total 2-T000 Grant Inooms 28,000.00
Total Other income £36,000.00
NET OTHER INCOME £28,000.00
NET INCOMENEXPENDITURE) £ -48.002 BT

Election of President

The Chair asked Mr. Normandale if he would be willing to stand for the role of President.
Mr Normandale agreed to stand again and was duly elected President for another year. Mr.
Jim Sheader proposed and Mrs. Liz Blades seconded with all in favour. The Chair expressed
thanks to Fred for all he does to help with the Unit and the Cadets. He is a huge part of the
team.

The meeting was handed over to the President during the official election for UMT
members. Mr. Normandale expressed his admiration for the outstanding work from the
leaders and whole team who ensure the Cadets get the best experience possible from Sea
Cadets. He commented on the exemplary behaviour to all the Cadets and the way they
conduct themselves when they are parading at the many events they are called to attend.
The town has pride in them and this shows with the many positive comments he receives
from members of the public. He is proud to represent the Unit.

Election of UMT officers

Mr. Bob Smith, Proposed Mr. Jim Sheader, Seconded Mrs. Liz Blades MBE

Mr. Tom Fox : Proposed Jim Sheader, Seconded Councillor Janet Jefferson

Mr. Jim Sheader: Proposed Mr. Tom Fox, Seconded Mr. Alex Sheader

Mr Alex Sheader : Proposed Mr. Jim Sheader, Seconded Mr. Tom Fox

Coun. Janet Jefferson : Proposed Mr. Bob Smith, Seconded Mrs Liz Blades MBE
Liz Blades MBE : Proposed Coun. Janet Jefferson, Seconded Mrs. Kayleigh Brown
Trish Kinsella : Proposed Mr. Bob Smith , Seconded Mr. Jim Sheader

Kayleigh Brown : Proposed Mrs. Trish Kinsella , seconded Mrs. Liz Blades MBE
Sarah Normandale : Proposed Mrs. Kayleigh Brown, Seconded Mr. Bob Smith

UMT meeting following the AGM October 10th 2024.
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Present: Bob Smith, Liz Blades MBE, Coun. Janet Jefferson, Trish Kinsella, Kayleigh Brown,
Tom Fox, Jim Sheader, Alex Sheader, Sarah Normandale

Bob welcomed us all to the meeting to decide and vote on posts in the UMT. The results
were as follows.
Chair: Bob Smith.

Proposed by Jim Sheader and Seconded by Alex Sheader with unanimous approval from the
meeting. Bob is the Chair for 2024/2025

Treasurer: Sarah Normandale.

Proposed by Jim Sheader and Seconded by Liz Blades MBE with unanimous approval from
the meeting. Sarah Normandale is treasurer for 2024/2025

Secretary: Trish Kinsella.

Proposed by Mr Jim Sheader and Seconded by Kayleigh Brown with unanimous approval
from the meeting. Trish Kinsella is secretary for 2024/2025

This concluded the official voting for posts.

Kayliegh Brown agreed to carry on as Chair of Parents and Friends. Proposed by Trish
Kinsella and seconded by Jim Sheader with unanimous approval from the meeting.
Kayliegh is Chair of Parents and Friends for 2024/2025

Bob asked if all could be present at the first meeting of the year on November 14th to be
held at the unit at 7pm. This is to be able to discuss fully the fire risk assessment that is

being carried out at the beginning of November.

There being no more business the meeting closed at 8.00pm
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AGM HELD ON 10th OCTOBER 2023 AT SSC AND MARINE CADET UNIT. 7PM

UMT members Present: Robert Smith Chair, Tom Fox, Kayleigh Brown, Liz Blades MBE, Jim
Sheader, Councillor Janet Jefferson, XO Gareth Davies MBE in lieu of C/O . Trish Kinsella,
Sarah Normandale.

Apologies: Rev. Pam Jennings, John Webster C/O,

There were 20 people in total present.

Minutes for previous AGM:

These were accepted as a true and accurate record

Proposed: Mr Jim Sheader, Seconded : Councillor Janet Jefferson with all in favour of the
minutes being a true and accurate record of events.

Matters Arising:
There were no matters arising.

CHAIR REPORT

As a unit, our cadets again have achieved much over the last year under the excellent
tutelage of our Commanding Officer John, Executive Officer Gareth, all Officers, Instructors
and staff and, | would like to commend them all for their sterling work, without their strong
leadership, teamwork and excellent organisational management skills our cadets would not
have achieved so many positive and creditable results all of which cover many disciplines.

| am pleased to announce that we have now saved the building basically from collapse and
that all the steelwork to support the main bowing wall and brackets to support the roof
trusses have been installed, the roof repairs to the main building have also been completed,
this was also signed off by building control. This was a very time-consuming project;
however, it has ensured the safety and longevity of the building. | would like to thank Mr.
Jim Sheader for his hard work and due diligence in bringing this major part of the repair and
renovation project to fruition.

Moving forward, you may be aware that the major cause of the damage was sustained over
some considerable time was mainly due to water ingress caused by damage to the roof and
gutters, to this end we have established a roof maintenance contract. Another reason to
establish this contract was, a number of units had their insurance claims turned down as the
insurers put the damage down to poor or nonexistence maintenance, hopefully this will now
not be the case at our unit in the future when you take into consideration the amount of
repair work we have completed and can prove we have a maintenance program in place.
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Over the past year we have also had to face a number of other challenges that were
identified more closely by the introduction of the new MSSC compliance record which we
have had to adhere too. One of the compliance issues noted was, as we own the building,
we had to ensure by law that we held an asbestos building management plan which we did
not, this survey was completed at a cost of £1K.

Another area which we are currently addressing is the fire risk assessment plan which we
have to complete annually. Though there is a template that can be used on the MSSC web
site, this can only be completed by a competent person internally who has some knowledge
of the building, construction and fire equipment including regulations, also that person has
to sign the said document. Due to this being a major safety requirement for our Grade 2
listed building and after discussing this issue with the majority of the trustees it was decided
that this assessment should be completed by a certified inspector, to this end East Coast
Fire Services have been engaged at a cost of £150 to complete this assessment on the 7%
November.

As we move forward with the internal renovation work, | am pleased to announce that we
have secured the funding which has included another successful premises grant from the
MSSC for £20K to complete phase one of the project.

Phase 1 is to create another larger classroom and training/instructional area on the
mezzanine deck, this work on completion will meet with building control and safety
standards and will include steel supports for the mezzanine deck and the installation of a
safety approved staircase.

Phase 2 of the project will include the installation of an all-access bathroom and utility area,
we still need to secure funding for this phase which has been estimated at around £25K to
£30K, to this end | have submitted a grant request to the national lottery for £18K which we
are awaiting the outcome for, we will still have to seek funds however to complete this
phase, this can only be achieved through fundraising, grants and donations and | ask
everyone to please assist in helping us raise these much needed funds in one way or
another. | would also like to take this opportunity to thank our contractor Mr. Lee Hague
from Crafted Joinery Projects for his support and guidance in enabling us to get this part of
the repair and renovation project off the ground.

| have stated at previous AGM'’s, and will continue to do so, that though we class the
building work as a major priority, we must never lose track as to why we are here and that is
to continue to help and support these young people prepare for their future life as adults, to
do so we must also ensure that the instructors and cadets have all the tools and necessary
equipment required to achieve these goals and | will continue to maintain that this is also a
major priority and furthermore a major operational requirement.

Once again, the Parents & Friends Committee under the leadership of Mrs Kayleigh Brown
has throughout the year continued to offer much needed support, they have raised some
excellent funds for example, during Armed Forces Day over £2K and at Seafest £1.8K. | will
also add, that having attended a number of area chairs meetings and hearing that a number
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of units do not have a Parents & Friends Committee, | would like to emphasise how
privileged we are to have such great support from this dedicated team for which we are all
truly grateful.

| would also like to mention and pass on our gratitude to Mrs. Sara Pickering who
throughout the year her fantastic fundraising efforts has secured funds for our offshore
sailing projects of around £5K, another fantastic sum.

It would also be remiss of me not to thank once again the North Yorkshire Water Park
Management for their continued support, this is very much appreciated and ensures that
our cadets and other cadet units complete many waterborne disciplines, skills and
qualifications

On closing, we will continue to push on to complete the building work and revitalization,
with a hope that we will be able to keep the momentum going and raise the required funds
to achieve the goals we have set. As a team, we must continue to maintain a close working
relationship by ensuring we use open and positive communication. | am confident that once
all the building work is complete, we will achieve our goals of not only ensuring we have a
home for many years to come but be able to maintain the sea cadet legacy within the
borough that has been in existence for over 100 years.

C/O report given by Gareth Davies in the absence of the C/O who was away.

Yet again | am in awe of the achievements from all concerned with Scarborough SCC.
Starting with cadets who have overcome social awkwardness, conquered their fears of the
unknown, enabled themselves to stand out in front of others to command or just to be able
to part of the team. Many of our cadets have achieved some qualification or promotion in
the last year and | could say for some that is a highlight in their time.

The commitment from staff is second to none. They devote their time, giving up the
time many would spend with their families to enable our cadets have the very best in the
cadet experience within the Corps. Most staff in the past year have increased their
knowledge and potential so that others can be trained and made confident in several
disciplines. Without the combined commitment of both staff and cadets the Unit would not
be as high up the ladder of achievements as it is. Of course, there are the ‘backroom’
people who like the staff go out of their normal way of life to enable the extra treats. The
Parents and Friends group we have are the best and are most dedicated to the Unit as a
whole and the best | have any seen. They are relentless in making sure that the welfare of
the cadets is taken care of along with needs for training. In this the amount of money they
have raised with taking part in Galas, Fetes, Armed Forces Day, Sea Fest and many other
events is phenomenal. A special thanks to Sarah Pickering for work in this field on her own
accord. A great sum of money was raised by her efforts to enable Offshore adventures to be
continued as a Unit. Many thanks also to all the other contributions made by the supporters
to our Unit. We are very grateful indeed.

Not forgetting the Unit Management Team, who have collectively assured that we have
a building to parade in the times we are not at North Yorkshire Water Park where our
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boating hub is based. There has been extensive works carried out recently and there is more
to come. We all see a light at the end of the tunnel but as we know, the tunnel has not got a
defined length. Support in this field is welcomed.

All the parents and guardians should be proud of their charges who have made TS
Scarborough a Unit to be sought after. The ethics we work to, the smartness and
commitment, training that we carry out over the year and most of all the fantastic
achievements the cadets themselves attain. Ask anyone in the Corps around the country
and they will know of TS Scarborough.

| am proud of our Unit and all who enable it to continue in its greatness.

Since the AGM 2023 the Unit has achieved so much. Some of which are listed here,
Our first Cadet Sergeant Gemma Carr took her post as Lord Lieutenants cadet. A successful
Pickle Night for cadets at the Unit. The band started training for their visit to Sheffield for
the South Yorkshire Trafalgar Parade. Staff attended courses for Intro to Lowland walking to
enable cadets to be taken out and about in lowland areas. Cadets went offshore in the
Corps yachts. Staff and cadets joined in the McCain’s 10K and 2.5K Road Run to raise funds
for the Unit. Some band members attended the National Trafalgar event. Two cadets
attended the Cadet Drill Week in Portsmouth. Cdt Sgt Carr attended the CISSAAM (Skill at
Arms) as part of Eastern Area Team. Drill training commenced. District Football competition
took place resulting in winners of all categories. Half Term activities afloat. Halloween party
put on for cadets by the hard work of Parents and Friends. Planting of the Crosses took
place with staff and cadets at Alma square. Junior cadets travelled to Hull for a weekend
looking at our heritage. The band played at Webb Ellis Court as part of our Community
commitment. The band led the Remembrance Day parade and was hosted afterwards by
the Harbour Bar. Many Thanks. Many promotions for cadets took place. Sgt Craig Langley of
the Scarborough Detachment was awarded the McCarrol Trophy by the MCSO for
Outstanding Personal Achievement by a RMC Instructor. BZ. More success for our cadets at
the Promotion Board. At the Area Conference the Unit was awarded the David Gray Trophy
for the most Windsurfing and Sailing in the year. Peter Bayliss Trophy for the Best Training.
Our Detachment was announced as the best detachment and will represent the Company at
the Gibraltar Cup Competition. Cadets and staff were away gaining qualifications for
promotion. Some cadets and staff attended the RNLI Memorial Service. Cheque from the
Leeds Arms for £500. Thank You. The whole Unit attended Carols by Candlelight at St Mary’s
Church. Presentation Night took place for cadets at the Unit. A well-deserved Christmas
Party was put on for the cadets. BZ for all the Cadet efforts for 2023. The program was put
in place for the up-and-coming Frostbite Sailing competition. The Scarborough-Anglers
Social Club held a Charity Race Night of which Scarborough Unit was a benefactor. £450 was
gifted to the Unit. Thank You. At the District Drill we were winners of the Continuity, Guard,
Juniors and Best Guard Commander-LC T Beaumont. Runners Up in the Squad, Colour Party
and RMCD. The Unit was awarded the Captain’s Cup in recognition of the hard work by
cadets, staff, UMT and Parents and Friends. At Area Football Scarborough came first in
Junior Girls, runner up Junior Boys, Senior Boys and Senior Girls joint third. Normal training
and competition training continued as we awarded promotions and said farewell to a couple
of cadets who reached the age of 18. Two more of our senior cadets attended the National
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Cadet Drill Instructors Course who came back successful. A great Pancake Day was executed
by the Unit for the public. Members of the Ships Company attended the Commonwealth
Day Parade. Easter had the Unit have a successful raffle. Cadets attended the National Band
Course, which ended with a National Band Parade display on Plymouth Hoe. Training by the
RMCD, sea cadets and staff for qualifications and promotions was very much active. This
type of activity continued up to this AGM. Just to put a prospective on this work by all, from
May to Sept this year we awarded 170 qualifications. 111 for afloat activities, 59 land-based
qualifications and a total in that period of 6559 boating hours. Take a deeper look into this
and see the amount of time outside normal Unit hours that is taken up by all unit staff and
cadets alike.

It may well be just a year’s look but the time and effort from all concerned is second
to none anywhere in the country. | am sure the parents and guardians have seen a massive
change in their charges since joining TS Scarborough and this is all down to the dedication of
all the adult staff concerned. TS Scarborough does not ease up, indeed in the periods that
there are ‘holidays’ work is continuing to keep our cadets in the training they have been
accustomed to. Our afloat time success is down to the help and assistance we have had
from North Yorkshire Water Park.

| could go on forever but suffice to say TS Scarborough will continue its efforts to give all
our cadets the best cadet experience anyone can give. | am really proud and always in awe
of all that are dedicated to the Unit. Thank You all.
John Webster
CO ‘Scarborough’

TREASURERS REPORT

Fundraising efforts for alterations to the building have been a strong focus again this year.
£9,266 was raised for the building within the financial year. However, expenditure on the
building was £66,946. This left the “restricted building works” fund standing at -£57,680 on
31 March 2024.

Grants to the value of £28,000, shown at the bottom of the report can be added to this
figure, bringing the building fund up to: -£29,680 at EOFY. The unit has raised and spent
further funding on the building since April.

The ringfenced account for offshore and overseas travel for cadets remains at a steady level.
This is with the help of fundraising, one-off donations and contributions from parents and
carers.

Expenses in other areas have also increased from last year. Travel, accommodation,
uniforms, utilities and training all still require funding.

This is a time of transition and our aim is to have the one-off building costs covered in their
entirety as soon as possible. When the building is complete, the other expenses will be
covered more comfortably.
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Our P&F and our wonderfully supportive community of fundraisers have worked tirelessly to
keep us afloat this year. It is imperative that we maintain this momentum.

Scarborough Sea Cadets
Financial Activities
April 33 - Manch 304

Incame
2-0000 Cadet Donations | Subs) 15,070.85
2-00040 Cadet donatiors Camp 1.893.00
Tetal 2-0000 Cadet Donations (Subs) 16,968.06
2-3000 Charitable activites 91.28
2-3001 Local Giving T13.80
2-3002 - Christmas Ratfle 10,00
2-3002 Easter Raffle x4 20
2-3002 Pancake Dy 1,627.69
2-3003 Donations 580734
2-3004 Gift Aid 15,083 62
2-3007 TRAFALGAR BIE.TS
2-3008 P&F Fundraising A,216.00
Total 25000 Charitable activiles T aTa.ee
2-7000 Uniform Incanms B5E8.50
2-T001 - legbook income 7742
Total 27000 Unlorm Incoms 158802
2-9000 Parking Feas 408200
Conira 4305
Hestrictad funds
2-3005 - D of E donations a7.80
Donations { restriched funds) bul ding works -57 BRO.TS
Restricted funds - barges, voyages, rips -2, 726.00
Saa Cade Band [resincied) 1,294 04
Total Restricied funds 5007296
Total Income £-815.58
TOTAL 20,1558
Expendiluas
1-1000 Trawvel and Accommodation L ]
1-1001 Basrhouse Hine canan TAAED
1-1002 Fueal 5,791.38
Total 1-1000 Travel and Accommodaiion 12888.20
1-1100 Mamenance and Equip 22, 674.51
1-1100 Cleaming 134508
Building Repairs & Maintenance B53.08
Tetal 1-1100 Maintenance and Equlp METAES
1-2000 Utilities 24E.5T
1-2001 Waber/Sewearage BATE
1-2002 EQN /' N Power | Electric 4,307 51
1-2003 LHilSes Cpus Powes 4,051.31
Council Tax 42581
Total 1-2000 Likites 9,363.58
1-3000 Compuber Casts 10839

1-3000 Insurances 6,508.14
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1-6000 Phone Costs TEO.2
1-7000 Ohser Proféssional Sardces 1,448 B8
1-8000 Printing, Pastage and Stationery E33.01
1-9000 Fund raising expenses 180.00
1-9100 MESC Caursas -1,382.81
1-9101 Traning Oibar 1,638.80
1-2101 D of E training ari1.20
Total 1-8101 Tralning Other 2010.00
1-9102 Computer Zoom Traming BIE.TE
1-9200 Unilorm Caosis 4, 50678
1-9300 Equipment Costs 51.84
1-3400 - pravisions {food sic) 2,503.04
Bark Charpas 11862
Tolal Expanditures £54.838.011
MET CPERATING INCOME £ -T4.0B.ET

Other Income
2-T000 Grant Income

Grants {resiricted lunds) Building Works 28,000.00
Total 2-T000 Grant Inooms 28,000.00
Total Other income £36,000.00
NET OTHER INCOME £28,000.00
NET INCOMENEXPENDITURE) £ -48.002 BT

Election of President

The Chair asked Mr. Normandale if he would be willing to stand for the role of President.
Mr Normandale agreed to stand again and was duly elected President for another year. Mr.
Jim Sheader proposed and Mrs. Liz Blades seconded with all in favour. The Chair expressed
thanks to Fred for all he does to help with the Unit and the Cadets. He is a huge part of the
team.

The meeting was handed over to the President during the official election for UMT
members. Mr. Normandale expressed his admiration for the outstanding work from the
leaders and whole team who ensure the Cadets get the best experience possible from Sea
Cadets. He commented on the exemplary behaviour to all the Cadets and the way they
conduct themselves when they are parading at the many events they are called to attend.
The town has pride in them and this shows with the many positive comments he receives
from members of the public. He is proud to represent the Unit.

Election of UMT officers

Mr. Bob Smith, Proposed Mr. Jim Sheader, Seconded Mrs. Liz Blades MBE

Mr. Tom Fox : Proposed Jim Sheader, Seconded Councillor Janet Jefferson

Mr. Jim Sheader: Proposed Mr. Tom Fox, Seconded Mr. Alex Sheader

Mr Alex Sheader : Proposed Mr. Jim Sheader, Seconded Mr. Tom Fox

Coun. Janet Jefferson : Proposed Mr. Bob Smith, Seconded Mrs Liz Blades MBE
Liz Blades MBE : Proposed Coun. Janet Jefferson, Seconded Mrs. Kayleigh Brown
Trish Kinsella : Proposed Mr. Bob Smith , Seconded Mr. Jim Sheader

Kayleigh Brown : Proposed Mrs. Trish Kinsella , seconded Mrs. Liz Blades MBE
Sarah Normandale : Proposed Mrs. Kayleigh Brown, Seconded Mr. Bob Smith

UMT meeting following the AGM October 10th 2024.
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Present: Bob Smith, Liz Blades MBE, Coun. Janet Jefferson, Trish Kinsella, Kayleigh Brown,
Tom Fox, Jim Sheader, Alex Sheader, Sarah Normandale

Bob welcomed us all to the meeting to decide and vote on posts in the UMT. The results
were as follows.
Chair: Bob Smith.

Proposed by Jim Sheader and Seconded by Alex Sheader with unanimous approval from the
meeting. Bob is the Chair for 2024/2025

Treasurer: Sarah Normandale.

Proposed by Jim Sheader and Seconded by Liz Blades MBE with unanimous approval from
the meeting. Sarah Normandale is treasurer for 2024/2025

Secretary: Trish Kinsella.

Proposed by Mr Jim Sheader and Seconded by Kayleigh Brown with unanimous approval
from the meeting. Trish Kinsella is secretary for 2024/2025

This concluded the official voting for posts.

Kayliegh Brown agreed to carry on as Chair of Parents and Friends. Proposed by Trish
Kinsella and seconded by Jim Sheader with unanimous approval from the meeting.
Kayliegh is Chair of Parents and Friends for 2024/2025

Bob asked if all could be present at the first meeting of the year on November 14th to be
held at the unit at 7pm. This is to be able to discuss fully the fire risk assessment that is

being carried out at the beginning of November.

There being no more business the meeting closed at 8.00pm






