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Minutes of the Annual General Meeting* 
Date: 01/05/2024 
Time: 18:30 
Venue: Main Hall @ Cookhill Village Hall 
 

1. Apologies: 
Martin Woodhams, Andy Sumner, Tim Sturges, Victoria Powell, 
 

2. Attendees: 
(See Appendix 1) 
 

3. Minutes of Last Meeting: 
These were presented and 2 changes were made (see Appendix 2). 
Minutes of last meeting Adoption: 
Proposed:  Anne Sumner 
Seconded: Diane Davis 
 

4. Officers Reports: 
Chairman: 
Thankyou to the Management Committee for all the support during the 
year and I would also like to thank individually.. 
Anne Sumner, who is not only the licensee of the bar, but also takes on 
several other responsibilities to keep the hall running, such as Fire 
Marshal, Health & Safety and showing speculative clients around as well 
as opening & closing the hall.  She also took on the CVH coffee morning 
12 months ago with great success. 
Cookhill Parish Council, represented tonight by Bob Pinfield. their 
donations to help us fund village hall social events is truly appreciated 
Cookhill Gardening Club represented tonight and founded by David 
Claydon, you started with friends in 2004, and the club has grown to over 
90 members.  Your 20 years old this year and now look after the halls 
community garden, it looks lovely, and your support is also truly 
appreciated. 
 
David, thank you for taking on our next big venture, the Solar Project.  
For those present the hall is looking to put solar panels on the roof that 
will store electricity in a battery system as well as provide EV charging 
for the community and those that hire the hall.   
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This will not only help reduce our operating costs, but also do our part for 
the environment. Thanks to Davids support we have secured 75% of the 
funding required via a local authority grant and we are now down to the 
final two suppliers. 
 
I would also like to thank Derek our treasurer, you have supported the hall 
by being the treasurer for several years now and though you are looking to 
take a step back the hall truly appreciates your dedication. 
 
Thank you to Martin for looking after the bookings and arranging the 
calendar, as well as Melanie for being our secretary, who took on this role 
as well as having a full-time job. 
 
I would finally like to thank Doug and Janet for all the support they give 
Anne at the bar and making sure the grounds look neat and tidy. 
 
As chairman I am so proud of the hall and the number of clubs we present 
for the community including Judo, The Woman’s Institute (WI), Bridge 
Club, Pilates, Holistic Yoga, Children's Dance, and new this year our 
Spinning and Weaving club, represented tonight by Rebecca.  In addition, 
we support a local Choir, Tarantara, providing them with facilities to 
practise. 
 
This year also saw the village hall co-opt the Seniors Lunch Club into our 
own social and community activities. This is a successful club, run by 
volunteers who provide a hot meal twice a month to those within the 
parish. 
 
Finally, we have also started our very own coffee morning held every 
Friday to provide a warm space, a friendly chat, and a forum for any 
parish / community updates.  It is a group that has seen continued growth 
over the year.    
 
Personal Message from the Chairman, Eileen Payne: 
I have been in the area for over 50 years, and when we moved in Peter 
Middleton asked me to come on to the committee, and I have not left 
since.  I have grown from the position of Deputy Chairman to Chairman 
and have proudly served on both the Parish Council and Cookhill Village 
Hall.  
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Through the efforts of myself and Derek the hall has seen many changes 
most notably the renovation of 2004 it is therefore with great sadness that 
Derek and I feel the need to step back from the positions of chairman and 
treasurer. 
 
Treasurer: 
The Auditor has had the accounts for a few weeks, they were returned 
today, and copies have been circulated for those in attendance. 
 
Looking at the account’s income has risen around 15% in comparison to 
FY23. A slight fall in revenue from the regular clubs has been made-up by 
private functions and we are also grateful for the donations received 
including those from the Parish Council.  Expenditure has also increased 
by around 10%, most noticeable within Repairs, Renewals and 
Maintenance, which saw a £1.3k increase on the prior year.  
 
With regards to investments, our project funds, we need to take our time 
on how much we invest and make sure it is invested wisely.  The Solar 
Project is our next major spend and we need to make sure we get a 
satisfactory return for this investment over the coming years.   
 
 
Secretary:  Nothing to Report 
 
 

5. Are there any questions from the floor? 
 
Q. Bob Pinfield, Reference the solar project, what is the current situation? 
A.  David, currently we have a project fund of £20k with a grant available 
to cover 75%.  The two final supplier’s quote’s range between £30k-£35k 
and exclude any additional requirements or alterations. In both cases the 
battery life we are looking at is between 10 and 15 years depending on the 
options we select. 
 
Officers Reports Adoption: 
Proposed:  Bob Pinfield 
Seconded:  Martin Hill 
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6. Any Other Business: 

Upcoming Events for FY25:   
June: D-Day 80th Anniversary, Beacon will be list as part of the UK’s 

Commemoration, Tarantara will lead a singalong, and the bar 
will be open. 

July: Abervally Male Voice Choir  
 
Generally, keep an eye on Cookhill News and Social Events for any 
Village Hall Community Events.   
 

7. Would anyone which to Stand and join the Cookhill Village Hall 
Committee: 
Joanne Hill 

 
8. First Committee Meeting of FY25: 

21st May 2025 
 

9.  Meeting Closed: 
20:04 
 

 
 
*-  Minutes of the Annual General Meeting* 

to be formally adopted at next AGM in May 2025. 
Any updates will then be notarised and submitted with our 
2025 return. 
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Appendix 1 - Attendees 
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. Appendix 2 – Adopted Minutes FY23 – as amended
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