PRIORS MARSTON AND PRIORS HARDWICK
VILLAGE HALL

England & Wales - Charity number 522983

Details
Other names VILLAGE HALL, THE PRIORS HALL
Status Registered
Legal form Other
Registered 1963-10-01
Register View on the Charity Commission register
Contact
Address Corner Cottage
Church End
Priors Hardwick
Southam
CVv47 7SN
Phone 01327262788
Email info.thepriorshall@gmail.com
Website http://www.priorsmarston.org/priors-hall/
Activities

Objects: VILLAGE HALL

Activities: Provision of village hall facility for residents use

Classification

* How: Provides Buildings/facilities/open Space

* What: General Charitable Purposes, Arts/culture/heritage/science, Amateur Sport, Economic/community
Development/employment

* Who: Children/young People, Elderly/old People, Other Charities Or Voluntary Bodies, Other Defined
Groups, The General Public/mankind
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Geography

* Area of benefit: PARISH OF PRIORS MARSTON AND ITS IMMEDIATE VICINITY.

*  Warwickshire

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £55,445 £55,967 - -
2024-03-31 £14,006 £11,471 - -
2023-03-31 £15,118 £12,746 - -
2022-03-31 £22,507 £15,682 - -
2021-03-31 £27,368 £18,239 - -
Trustees
Name Role Appointed
Lee Robinson Chair

BARBARA ANN HARVEY

JANE RICHARDS 2016-09-15
Mark Billing 2025-04-28
Martin Baker 2025-04-25
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Annual Trustees’ Report
Priors Hall

For the year 1 April 2024 — 31 March 2025

1. Introduction

The Trustees of Priors Hall are pleased to present their Annual Report for the period 1 April 2024 to
31 March 2025. This year has been marked by significant progress, with major upgrades to the
Hall's facilities, continued reliable service to our community, and a welcome strengthening of the
Management Committee.

2. Governance and Management

At the start of the reporting period, the Priors Hall Management Committee consisted of:

- Lee Robinson — Chair & Trustee

- Jane Richards — Treasurer & Trustee

- Barbara Harvey — Bookings Secretary & Trustee

- Helen Menezes — Secretary & Trustee

The Committee met approximately every two months.

Committee Changes

- Helen Menezes stepped down as Secretary & Trustee at the previous AGM. The Trustees thank
Helen for her dedicated service and are pleased she continues to volunteer.

- Dawn Gosling resigned in September due to ill health.

- In March we welcomed three new members: Lesley Hayward, Martin Baker (Trustee), and Mark
Billing (Trustee).

3. Use of the Hall

Bookings

The Hall continues to support a wide range of community activities, including a new regular booking
from Little Pinum School.

Tenancies

Office spaces remained fully occupied. Tenants benefitted from improved heating controls and

separate electricity metering installed by Elektra Smart Energy.

4. Maintenance and Improvements



Routine maintenance was carried out by Steve Bennett and the Chair. Key works included hot
water repairs in the salon, replacement of emergency exit signs, wiring corrections, external
cleaning, new fencing, free fibre broadband installation, and the purchase of 70 new upholstered
chairs.

5. Solar PV System and Heating Upgrade

Funding

- £25,000 from the UK Shared Prosperity Fund / Rural England Prosperity Fund.

- £15,000 from the npower Business Solutions (nBS) Foundation.

Solar PV Installation

Elektra Smart Energy installed the system beginning in August. A problem tree was removed prior
to installation.

Heating Upgrade

Installed in January. Concerns regarding brightness and heat distribution are being addressed
through proposed control enhancements.

6. Acknowledgements

Thanks are extended to: Caroline Whitehead, Nigel Whitehead, Pete Brown, Jonathan Fletcher,
Helen Menezes, Steve Bennett, and Councillor Nigel Rock.

7. Conclusion

Priors Hall celebrates its twenty-fifth year with major improvements including renewable energy
generation, modern heating, fibre broadband, and enhanced furnishings. Special thanks go to Jane
Richards for her exceptional role in securing and managing project funding.

Lee Robinson

Chair & Trustee

20 October 2025



Priors Marston and Priors Hardwick Village Hall

Sales

4000 - Sales - Products
4010 - Sales - Services
4900 - Other income
4901 - Film Night Income
4906 - Grants awarded

4940 - Rental Income

Direct Expenses

5060 - Other Direct Expenses

Overheads

7110 - Water Rates

7120 - General Rates

7130 - Premises Insurance
7200 - Electricity

7210 - Gas & Oil

7600 - Legal Fees

7800 - Repairs and Renewals
7810 - Cleaning

7900 - Bank Charges and Interest

Profit and Loss Report
01 April, 2024 - 31 March, 2025

2,452.50
1,194.05
2,474.00
742.31
40,000.00
8,582.24

Total Sales

26.00

Total Direct Expenses

GROSS PROFIT / LOSS

437.44

172.90

1,150.14
3,880.91

479.38

340.20

46,930.63
3,191.49

-615.62

Total Overheads

NET PROFIT / LOSS

30 Sep 2025 06:43

£55,445.10

£26.00

£55,419.10

£55,967.47

-£548.37
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PRIORS MARSTON AND PRIORS HARDWIGK VILLAGE HALL
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Income
Sales - Products 2452.50 1035.00
Sales - Services 1194.05 1237.97
Hall Hire 2474.00 2292.00
Film Night Income 742.31 858.81
Grants awarded 40000.00 0.00
Rental Income 8582.24 8582.24

55445.10 14006.02
Direct Expenses
Other Direct Expenses 26.00 0.00

26.00 0.00

Gross Surplus 55419.10 14006.02
Overheads
Water Rates 437.44 384.72
General Rates 172.90 162.51
Premises Insurance 1150.14 1348.26
Electricity 3880.91 2718.05
Gas & Oil 479.38 510.66
Legal Fees 340.20 311.14
Repairs and Renewals 46930.63 3315.00
Cleaning 3191.49 3216.62

56583.09 11966.96
Operating (Deficit)/Surplus -1163.99 2039.06
Bank Interest Received 615.62 496.38

Net (Deficit)/ Surplus -548.37 2535.44



ASSETS

Current Assets

Trade Debtors

Bank Account

High Interest account

Total Assets

LIABILITIES

Total Liabilities

Total Net Assets

FUNDS
Restricted Funds
Unrestricted Funds

PRIORS MARSTON AND PRIORS HARDWICK VILLAGE HALL

BALANCE SHEET AS AT 31 MARCH 2025

2025
5075.31
2182.15
50043.83
57301.29
0.00
57301.29
35391.00
21910.29
57301.29

2024
2212.73
8523.83
47113.10
57849.66
0.00
57849.66
35391.00
22458.66

57849.66



Independent examiner’s report to the trustees of The Priors Marston and Priors
Hardwick Village Hall

| report to the trustees on my examination of the accounts of The Priors Marston and
Priors Hardwick Village Hall for the year ended 315 March 2025

Responsibilities and basis of report

As the charity trustees of the The Priors Marston and Priors Hardwick Village Hall you
are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of The Priors Marston and Priors Hardwick Village
Hall accounts carried out under section 145 of the 2011 Act and in carrying out my
examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe thatin any
material respect:

1. accounting records were not kept in respect of the The Priors Marston and
Priors Hardwick Village Hall as required by section 130 of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

signed: T Frginen
Name: TJAanes FREEMAN FcA
Address: Clo c'l"'l"ii-'““t Accorntants LT, 22 AnakeT Hibh |, Sgutiham, Wikgwicksane (g} CHF

Date: Yo - Seplimbe - 2525 .

Relevant professional qualification or membership of professional bodies (if any):



PRIORS MARSTON AND PRIORS HARDWICK VILLAGE HALL
England & Wales - Charity number 522983

Accounts




The Priors Marston and Priors Hardwick Village Hall

Officers and Advisors for the year ending 31st March 2021

Trustees: Mr Lee Robinson
Mrs Jane Richards
Mrs Barbara Harvey
Mr Michael Smith
Mr Les Wareham

Secretary: Mr Michael Smith
Address: The Priors Hall

Shuckburgh Road
Priors Marston

Southam

Warwickshire

Cv47 7TRS
Treasurer: Mrs Jane Richards
Bankers: Lloyds Leamington Spa

73 The Parade
Leamington Spa
Warwickshire
CV32 4BB

Accountant: Mr John Franklin
The Latch
Hollybush Lane
Priors Marston
Southam
Warwickshire
CVv47 TRW

Charity Commission Registration No: 522983



The Priors Marston and Priors Hardwick Village Hall

Trustees report

For the year ended 31st March 2021

Charity Name:

Governing Instrument:

Trustees:

Charity Registration No.

Registered Office:

Priors Marston and Priors Hardwick Village Hall

The Charity is governed by a conveyance dated 9™ April
1957.

The Board of Trustees comprises the Committee. A list of
those who served in this capacity during the year is set out
on page 1.

522983

Corner Cottage
Priors Hardwick
Southam
Warwickshire
Cv47 7SN



The Priors Marston and Priors Hardwick Village Hall

Trustees report (continued)

For the year ended 31st March 2021

Review of the Year:

The Trustees present their Annual Report and Financial Statements of the Charity for the year ended
31st March 2021. As we did not hold an Annual General Meeting during the previous year, this report

includes details of both the years ending 315t March 2020 and 31t March 2021.

The hall is now in its sixty-fourth year, and has been in the current building since 2000. It became a
registered charity on 15t October 1963. The Financial Statements have been made in accordance with
the Charities Act 1993 and The Statement of Recommended Practice: Accounting and Reporting by

Charities, published 2005.

Principle
Activities:

Management:

Achievements:

The principal activities of the charity are to provide facilities for a wide range

of leisure and recreational activities and social events, which are well
promoted and easily accessible to all members of the local community. In
addition, there are a suite of office rooms which are rented out to local
business on an annual lease basis.

The charity is governed by the five trustees who have a variety of clearly

defined responsibilities.

As the building is now 21 years old, the hall is beginning to show signs of its

age requiring some major items of maintenance, the following have been
carried out over the last 2 years.

e 28.05.19 A flood in the men’s toilet in May 2019 resulted in a major

insurance claim to remedy the damage done to the floor coverings on
the ground floor.

In January 2020 the large space heater on the balcony broke down and
was fixed. The repair involved a new circuit board being made as the
broken part was not available.

05.10.20 New taps fitted in all toilets and a faulty urinal flush regulator
was replaced.

09.10.20 Deep clean of hall (excluding tenant’s premises i.e.,
hairdressing salon, offices and Post Office)

09.12.20 The hot water boiler repaired and a leak in disability access
toilet was fixed.

Dec 2020 Redecoration of internal areas (including Post Office, but
excluding salon and tenanted offices.) Lines for the badminton court
were also repainted.

The 5-year electrical safety check carried out with all recommendations
completed. Further improvements were made to lighting by switching
to LED lamps in the rest of the hall and outside.



Plans for the The Priors Hall is community asset run by a small team of volunteers. In the
Future: past two years we have been very lucky that we have been able to maintain
the fabric of the hall and give rent relief to tenants without depleting our
financial reserves thanks to the grants that have been available to us as a result
of the COVID pandemic. As a result, | am pleased to report that we face the

future with a well-maintained building on a sound financial footing.

To continue to run the Priors Marston and Priors Hardwick Village Hall for the
benefit of all in the local community



Priors Marston and Priors Hardwick Village Hall

Profit and Loss Report
01 April, 2020 - 31 March, 2021

Sales
4000 - Sales - Products 80.00
4010 - Sales - Services 1,894.37
4020 - Sales Discounts -4,241.12
4900 - Other income 21,395.18
4940 - Rental Income 8,239.39
Total Sales £27,367.82
Direct Expenses
Total Direct Expenses £0.00
GROSS PROFIT /LOSS £27,367.82
Overheads
7110 - Water Rates 138.45
7130 - Premises Insurance 1,414.20
7200 - Electricity 2,414.23
7210 - Gas & Oil 299.76
7600 - Legal Fees 133.85
7800 - Repairs and Renewals 10,943.90
7810 - Cleaning 2,900.95
7900 - Bank Charges and Interest -6.68
Total Overheads £18,238.66
NET PROFIT / LOSS £9,129.16

02 Jan 2022 17:18
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| report to the charity trustees on my examination of the accounts of the

Sctouton pages{

Company for the year ended
Responsibilities and As the chanty's trustees of the Company (who are also the directors of the
basis of report company for the purposes of company law), you are responsible for the

preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required
to be audited for this year under Part 16 of the 2006 Act and are eligible for
indopendent examination, | report in respect of my examination of your
charity's accounts as carried out under section 145 of the Charities Act 2011
(“the 2011 Act”). In camying out my examination, | have followed the
Directions given by the Charity Commission (under section 145(5)(b) of the

2011 Act
Independent RO-COFRPaRY.e-€ ;* ome-SXCosded £ 0.000-¢ Wfo t
examiner's statement  vadedake the exammation by bemg a qualired member-of {nsert name-of
applicahle Ested-body]] -Belete-{-]nat applicable.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) which gives me
cause o believe that!

= accounting records were not kept in accordance with section 386 of the
Companies Act 2006, or

« the accounts do not accord with such records; or

» the accounts do not comply with relevant accounting requirements under
section 396 of the Companies Act 2006 other than any requirement that the
accounts give a ‘true and fair’ view which is not a matter considered as part
of an independent examination; or

sthe accounts have not been prepared in accordance with the Charities
SORP (FRS102).

IER 1 October 2018



Signed:

i

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

Section B Disclosure

| have no concerns and have come across no other matters in connection
with the examination to which attention shoukd be drawn in this report in
order to enable a proper understanding of the accounts to be reached,

* Please g the words in the brackets if they do not apply

/)

]

]

Date: [ uf] OA| 202]

K
i

Jomn FRAn

Only complete if the examiner neeads to highlight material matters of concarn
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners),

r

Give here brief details of
any items that the
examiner wishes to
disclose.

IER

October 2018
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