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Introduction 

 
BPFMC is a charitable organisation that is run entirely by an amazing group of unpaid volunteers 

that give up their free time to ensure the continued operation and maintenance of our facilities. 

We are very fortunate to be supported by annual grants from the Parish Council precept and the 

Plowright Trust without which we would struggle to continue and want to extend our gratitude. 

This report is based on the Chairman’s Report, presented at the AGM held in Apr 2025. 

 

2024 

 

2024 has been a year of maintenance of which a lot was overdue with some being more desirable 

and others what I would class as a little more vital. On the list of vital was most certainly the roof 

over the changing rooms which was leaking and poorly repaired many years ago, this required a 

large grant to renew which we were successful and had the roof replaced with which was largely 

the result of Martin’s hard work. Alongside boiler repairs and general maintenance on the fence 

rails and posts this was a considerable expense of ours this year. We couldn’t overlook some of 

the more desirable pieces which included cleaning the chairs, the paths, gutters and even treating 

the tennis courts and giving them a good clean. Some of these jobs having not been carried out 

for many years, however you could argue they go a long way to ensuring that we continue to 

have and attract paying hirers for our facilities should they look well maintained. 

 

I do not particularly enjoy having to focus on some of the negatives for the year with the 

vandalism we’ve experienced which in large they were few and thankfully could have been 

considerably more impacting than they have been. The rebound wall that serves as a basketball 

hoop and football goal aimed at older teenagers was subject to further vandalism rendering two of 

the large steel panels unsafe. With one of these being NLA and the other commanding a four 

figure price tag it was decided we are better off removing and making safe. At the same time 

crowd fencing owned by Baston Events was damaged and as a result so was mowing equipment 

owned by Masons Mowers. After an initial social media campaign in an effort to stop further 

damage failed, these fences and goal nets owned by the football clubs were again damaged on 

another two occasions. It was a result of this that we decided to invest in additional CCTV that 

came at a premium and made a statement that going forward any further incidents will be 

reported directly to the police rather than remediate within the village. Whilst it was sad to have 

to take such a stance the vandalism now appears to be under control. 

 

This year was my first year as Chair of BPFMC and what I wanted to do was help modernise our 

charity and improve our awareness and fundraising, which whilst is not something that can 

happen overnight I believe we have made significant progress on. As part of the Microsoft non-

profit scheme I was able to obtain several O365 enterprise licences free of charge. This has meant 

our emails are now centrally managed and archived removing the need for personal mailboxes 

and difficulty in covering for holidays, it has significantly increased the security of our emails 
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and given us the ability to provide trustees and volunteers free access to the Microsoft office suite 

of products. Going forward I aim to offer an online calendar of bookings visible to multiple 

audiences and hopefully a refreshed website with an online booking process. 

 

With regard to fundraising efforts, we have had rising costs over the last few years, in no part due 

to the change in red diesel laws and increasing energy costs. This has meant that a lot of our 

expenditure has been keeping the lights on and not having the funds to increase our offerings and 

our support to the village. The main drive to establish fundraising events for BPFMC was so we 

can continue to offer more to the village and provide increased support. Our first attempt at 

fundraising was unfortunately not successful, which despite great initial interest only sold a 

handful of tickets and ended up being cancelled at a loss. This is the nature of these things and 

unfortunately with nothing ventured there can be nothing gained, it was understood throughout 

the committee that we may not make a return on these events. 

 

Our current fund-raising event is an annual village fete (Baston Party in the Park) that we are 

hoping to make good use of our available space, offering a free event for all villagers and those 

surround whilst having the ability to raise funds. This required some expert help in the form of 

Deepings Round Table and in particular Simon Bateman who has experience organising large 

events such as the raft race and Sunday Funday. To allow the planning and effort required to take 

place a separate committee was put together to ensure we do not put this additional workload on 

our already stretched volunteers and to encourage some village participation and expertise, which 

has been vital in getting this moving. We are getting close to the date and through stall 

fees/sponsorship we are coming close to covering our costs. With BPFMC and the Deepings 

Round Table running the bar we are hopeful that we can jointly raise some funds for both of our 

charities and establish an annual event that will be enjoyed for the village. 

 

My last desire as Chair was to improve our awareness as a charity and what we do. What I 

noticed within the first week of this role is that the general confusion over responsibilities we 

have, and responsibilities of the parish council, the local clubs and committees such as Baston 

Events was generally quite large spread throughout. It was through this we came up with the idea 

of a joint event, the first of its kind that was held in September last year and it was called the 

Meet Your Committee Reps evening. Through everyone’s support this proved a vital and 

successful evening encouraging villagers to attend and learn more about the various committees 

and what they do, with the hope of perhaps encouraging some more village participation and 

volunteers. This will hopefully become an annual event with a very small outlay but a large 

positive impact into understanding what it takes to make all aspects of this village prosper. 

 

In closing I want to thank everyone of my trustees, committee members and volunteers without 

which none of this would have been remotely possible. Whilst I covered this at the start we are all 

volunteers and we are stretched very thin, we have vacant positions and positions that will be 

vacant in the coming 12-24 months which if we’re unable to fill will mean we have to fence off 

the park and close up shop, so if you know anyone that has a few hours to spare a week or even a 

month and wants to help please point them in our direction.  

 

And for 2025… 

 

This year I want to continue to work on my three goals and hope that we can all as a village show 

what we are capable of achieving and make Baston, it’s residents, BPFMC and the facilities we 

have stand out. 



 



 

 

 



 

 

 



 

 

 



 


