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TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2021

Report

On behalf of the tmstee's, i report on the Group's Accounts for the year ending 31 December 2021.A mixed year,
coping with Covid, but a welcome relief to get back to face to face scouting in September Our income is showing
just shy of 2K up in outgoings, this is due to payments and fundraising for the Kanderstag 22 trip, these payments
are due out in 2022 . The main reasons for general lack of income were due to Covid impact on fundraising
activites and decrease in group members, where we look to increase year on year.

Membership numbers are dropped again and this impacted our income with subscdptions in region of F800, this
was loss of beaver section and some cube.

The new building has remained static again due to covid resbictions, however ground rent, standing charges for
electric and water still needed to be paid, we have just over 13.5K at the end of the year to cover the costs of the
rebuild (same as previous year as no work starlad), the lease expired in October and we now await decision from
the council on ongoing tenancy, the building still remains in poor condiTion, however we do have our equipment
storage on site.
We have continued to indude the annual capitation fee in the subscriptions and now this is gltered out of monthly
subscriptions. The Group's financial position is still stable, we are benefiting from the use of District HQ for
meetings with minimal costs. The strategy is to review outgoings, espedally on the building, s and recruit new
members to boost income. We also need to secure Gift aid (am ongoing issue), however plan is to use an Online
scout manager late 2022 to manage costs and accounts, this can aid the gift aid tracking.

Finally I would record my thanks to all the leaders and supporters this year, my aim this year was to hand over to
the new treasurer, however covid has prevented me doing this, therefore I will remain in the position until we can
sort transfer details out

Craig Monks
Group Treasurer
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