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A message from our Chair...

It was my great pleasure and honour to be present, in February this year, at the
unveiling of the Blue Plaque commemorating, effectively, the launch of the Scouting
movement to the world. As you may know, it was 117 years ago, on February 22, 1908,
that Robert Baden-Powell, the founder of our movement, conducted the world'’s first-
ever Scout inspection in Sunderland, on Garrison Field behind what is now the Fire
Station entertainments complex. Formed by Col. Ernest Vaux of the famous brewing
family and Baden-Powell’s friend from the Boer War, the Troop would go on to be
known as Vaux’s Own — Sunderland No. 1 and is also believed to be the first official

Scout troop in the world.

The Lord-Lieutenant of Tyne & Wear, Lucy Winskell OBE, and Ben Hodgkiss, UK
Contingent Leader for the Scouts, carried out the unveiling of the plaque. It was a
prestigious, profile-raising event for Scouting in Sunderland, attended by the great and
the good from the District and further afield. | was struck, from chatting with various
attendees, by how much Scouting and the contribution we make to the well-being of
Sunderland is appreciated across the wider community. There were so many people
who, even if no longer active in Scouting, had a story to tell of when they or their

children were Scouts. Once a Scout, always a Scout?

Overall, the event was a great success and my gratitude is extended to those who
helped make it happen — particularly two of our extraordinary volunteers, Lesley and
Andrew Robinson, who did much of the “heavy lifting”. Their efforts remind me how
essential volunteers are to every single success story within Scouting. Week in, week
out, our volunteers across Sunderland give their time, energy, and creativity to inspire
young people with skills for life. Whether leading weekly section nights, organising
adventurous activities, or supporting behind the scenes, their contribution embodies
our values of care, respect, integrity, belief, and cooperation. Quite simply, without

them, none of this would be possible.

Sunderland’s historic role in the origins and development of Scouting is one of the
almost “quirky facts” which give the city its unique character. There are many “did you
knows” of this kind that | come across from time to time. My favourites include the
laying of the foundation stone of Sunderland Museum in 1877, which was attended by

American President Ulysses S. Grant, victorious general of the Civil War.
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Another is that Sir William Herschel, distinguished composer and renowned
astronomer, lived in Sunniside in the 18th century — just around the corner from what
is now Kayll House. These connections remind us that Sunderland has long been a
place of innovation, culture, and influence. Scouting is proud to be part of that tradition,
helping young people take their place in history by developing character, citizenship,

and leadership.

When | reflect on the Blue Plague event, | am struck not only by the significance of
Sunderland’s role in the Scouting story, but also by how that story continues to be
written today. From those first parades on Garrison Field, to the hundreds of young
people who now wear the Scout scarf across our District, we are united by a common
purpose: preparing young people with skills for life. This is not simply about teaching
outdoor skills or teamwork, though those remain at the heart of what we do. It is also
about resilience, empathy, problem-solving, and confidence — qualities that help young
people succeed in school, in work, and in life. In a world that is constantly changing,

these skills are more relevant than ever.

Of course, none of this would be possible without the tireless efforts of our volunteers.
Scouting in Sunderland is powered by ordinary people doing extraordinary things.
Leaders who give up their evenings to run a programme. Trustees who ensure the safe
and sustainable running of our Groups. Parents who lend a hand on camp. Skills
instructors, administrators, fundraisers, and mentors who quietly keep everything
moving. Each contribution, no matter how small, has a ripple effect on the lives of
young people. Collectively, they create opportunities that young people may not
otherwise have access to — from camping under the stars for the first time, to

representing the UK at an international jamboree.

As we look forward to a new Scouting year, | would like to express my appreciation
for the current Trustees Board, who over the past 12 months have really gelled
together to form a highly effective team, working in the service of the District. Not all
issues facing us have been finally resolved, but great progress has been made. Their
work embodies the very best of our values: showing integrity in decision-making, belief
in the potential of our young people, respect for the views of all stakeholders, and care

in safeguarding the future of Scouting in Sunderland.
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Changes will come along in the next months and years, as they always do. We will
face new challenges, but | am confident that Sunderland District Scouts will continue
to rise to them. We can draw strength from our history — from Baden-Powell’s first
parade here in 1908 — and from our present-day community of volunteers and young
people. Together, we will keep creating moments of adventure, friendship, and growth.
Together, we will keep making a difference. And together, we will keep equipping

young people with skills for life.

Thank you all for the part you play in our ongoing story. Whether you are leading,
supporting, encouraging, or simply sharing your pride in being part of Scouting, you

are shaping lives and building a better world.

Mr. Keith Lowes

Volunteer Chair of Trustees

Sunderland Scouts

| ~
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THE BEGINNING
OF THE WORLD
SCOUTING MOVEMENT

() Z?nd February 1908, on Qarrison Field behind
this building. Lt. Gen. Robert Baden-Powell
inspected the first Scout parade.

€ol. Exrnest Vaux, a member of the local brewing
family and friend of Baden-Powell from the Boer War
formed this Scout troop, which became known as
“Vaux Own - Sunderland No. 1. It is likely to have been
the first official Scout Group in the world.
= At the event,. Baden-Powell awarded each of

the newly recruited scouts a small ‘Fleur de Lys’
insignia badge, which would become
the iconic emblem for
the Scouts.
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A Reference and Administration Details

Charity Name:

Also known as:

Charity Number:

Scout HQ Registration Number:

Principal Address of the Charity:

Period this report covers:

Board of Trustees

Sunderland District Scout Council
Sunderland Scouts / Sunderland District Scouts

520713

100001701

Kayll House, 9 Foyle Street, Sunderland SR1 1LB

1<t April 2024 to 31 March 2025

Those volunteers appointed by the District Scout Council to be responsible for the sound

day-to-day governance of the charity on their behalf.

Name

Keith Lowes,
Emma Scott
Steven Whatt

Carlton Gronow
lan Simpson
Aaron Horton
James Elliot
John Cooper
Lesley Robinson
Phil Atkinson
Dave Russell
Andrew Donaldson
Cameron Hirst
Kris Woods

* - Please note that the role of District Secretary continues to support the board and

has attendance at meetings, but from 23 September 2024 is not a trustee by right

of appointment.

Page 5 of 19

Role

District Chair

District Secretary* (15t April 2024 to 23 September 2024)
District Treasurer

Lead Volunteer (Ex Officio Trustee)
Youth Lead (Ex Officio Trustee)

Trustee
Trustee
Trustee
Trustee
Trustee

Trustee

Trustee (1st April 2024 to 23rd September 2024)
Trustee (1st April 2024 to 23rd September 2024)
Trustee (1st April 2024 to 23rd September 2024)
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B  Structure, Governance and Management

Governing Document

The District's governing documents are those of The Scout Association. They
consist of a Royal Charter, which in turn gives authority to the Bye Laws of the
Association and the Policy, Organisation and Rules (POR) of the Scout

Association.

Constitution
The District is a trust established under its rules which are common to all Scouts.

Trustee Selection
The trustees are appointed in accordance with the Policy, Organisation and Rules

of The Scout Association.

The District Scout Council
The District Scout Council is the electoral body which appoints the District Trustee Board
to manage the day to day matters of the charity.

The ex officio members of the District Scout Council are members by virtue of their role

in The Scouts:

All adult members with a District role
(as per The Scouts Policy, Organisation & Rules Teams Table)
All Group Lead Volunteer members of each Group Leadership Team from the District
All Group Leadership Team Members of each Group in the District
All Group Section Team Members of each Group in the District
All Group Trustee Board Chairs from the District
All Group Trustee Board Treasurers from the District
All Explorers (including Young Leaders) in the District
All members of the Scout Network in the District
All parents of all Explorers (including Young Leaders) in the District
The County Lead Volunteer (Durham Scouts)
The County Chair (Durham Scouts)

For the year 2024-25 the District did not have any appointed or community members of
the District Scout Council.
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The District Trustee Board

The District is managed by the District Trustee Board, the members of which are the
‘Charity Trustees’ of the Scout District which is an educational charity. As charity
trustees, they are responsible for complying with legislation applicable to charities.
This includes registration, keeping proper accounts and making returns to the Charity

Commission as appropriate.

The Trustee Board meets every 2 months. Members of the Trustee Board complete ‘Being
a Scouts Trustee’ learning within the first 6 months of joining the Board as well as
mandatory training for Safety, Safeguarding, Creating Inclusion, ‘Who we are and what we

do’ and GDPR if not completed previously and within 3 years since last completing.

This Trustee Board exists to make sure the charity is well-managed, risks are assessed
and mitigated, buildings and equipment are in good working order, and everyone
follows legal requirements and the organisation's policies and rules. Their support
helps other volunteers run high-quality and safe programmes that give young people
skills for life.

Risk and Internal Control

The Trustee Board has identified the major risks to which they believe the District
is exposed; these have been reviewed, and systems have been established to

mitigate against them. The main areas of concern that have been identified are:
e Damage to the building, property and equipment.

The District would request the use of buildings, property and equipment
from neighbouring organisations such as a church, community centre, Scout
Groups or other Scout Districts. Similar reciprocal arrangements exist with
these organisations. The District has sufficient buildings and contents

insurance in place to mitigate against permanent loss.
¢ Injury to leaders, helpers, supporters and members.

The District, through the capitation fees, contributes to The Scout
Association’s national accident insurance policy. Risk Assessments are

undertaken before all activities.
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e Reduced income from fundraising.

The District is primarily reliant upon income from subscriptions and
fundraising. The District does hold a reserve to ensure the continuity of
activities should there be a major reduction in income. The Board could
raise the value of subscriptions to increase the income to the District on an

ongoing basis, either temporarily or permanently.
e Reduction or loss of leaders.

The District is totally reliant upon volunteers to run and administer the
activities of the District. If there was a reduction in the number of leaders to
an unacceptable level in a particular section or the District as a whole, then
there would have to be a contraction, consolidation or closure of a Group

or Unit. In the worst-case scenario, the complete closure of the District.
¢ Reduction or loss of members.

The District provides activities for all young people aged 4 to 25. If there
was a reduction in membership in a particular Group or Unit or the
District as a whole, then there would have to be a contraction,
consolidation or closure of a Group or Unit. In the worst-case scenario,

the complete closure of the District.
e Material Mismanagement or Loss.

The District has in place systems of internal controls that are designed to
provide reasonable assurance against material mismanagement or loss.
These include a system of limited delegated authority for expenditure and
2 signatories for all payments and comprehensive insurance policies to

ensure that insurable risks are covered.
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Objectives and Activities

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal

development, empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we cooperate with others and make
friends.

The Scout Method

Scouting takes place when young people, in partnership with adults,

work together based on the values of Scouting and:

Enjoy what they are doing and have fun
Take part in activities indoors and outdoors

Learn by doing

Share in spiritual reflection

Take responsibility and make choices
Undertake new and challenging activities
Make and live by their Promise.
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How the District seeks to achieve our objectives:

EXPLORERS

e

network

Sectional Support

Whilst the Scout programme from 4 to 14 is delivered in the
Scout Groups we support. The District is responsible for directly
operating our 14 to 24 provisions. Ensuring suitable leadership,
resources and finances are in place to support young people

achieve their Top Awards.

Adventurous Activities

We encourage all sections to run adventurous activities for
young people and adults and support the acquisition and
renewal of adventurous activity permits, including Nights Away
permits that allow our leaders to take young people on

overnight camps and other residential activities.

Growth & Transformation

Liaising with the Regional Growth and Communities Team to
identify local Growth and Development projects to grow
Scouting. Whether opening new Groups, new Sections or Re-
energising a Group which may have less numbers. We are also
supporting groups to transition to new digital system, new
way of team-based working, new roles and structures and

introducing a new training scheme.

SUNSET

Sunderland Scout
Events Team

Events

We run a number of District Events through the year and
support Groups in participating in County Events. The purpose of
these is to supplement the Scout programme where scale or
access to certain activities may be limited, sometimes these are
competitive, and sometimes just for fun — but always allowing
our young members the opportunity to understand that they

are part of a worldwide family.

Facilities & Resources

Kayll House our District HQ & Scout Resource Centre ensuring
our members have access to uniform and badges.

An archive covering the events of Sunderland Scouts since 1908!
A box trailer that Groups can use to transport their equipment.

And lots of activity and camping equipment for Groups to use.
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Grants & Fundraising

We make afinancial contributions to those who wish to apply
for grant funding whether to access Scouting when
affordability becomes a challenge, to support international
experiences such as World Scout Jamborees and to support the
costs of adult volunteers who wish to undertake adventurous
activity training with a National Governing Bodies. We
gratefully receive grants from benefactors who support our
work with young people, which often need to be administered

carefully and reported back to the initial funder.

District Support

Scout Programme is delivered in Scout Halls as section
meetings — as a District we strive to provide additional support to
leaders whether that be human, financial or capital resource
directly, indirectly or perhaps with the support of subject
matter experts to provide advice or a more hands-on approach.
We also provide technical tools to help with Youth Membership
& Programme Administration (OSM) and Risk Assessment

Management.

\‘1‘
4
Welcome

Welcoming and Supporting New Volunteers

Whilst new volunteers are always welcome, it is important that
we screen applicants to ensure their suitability to work with
young people. We have robust processes that we implement in
the District in accordance with our Safeguarding Policy such as

DBS checks, reference checks and welcome conversations.

Links & Community Impact

Maintaining links between our District and our neighbours, be
they other Scouting Districts and Areas or external bodies, is
essential. We encourage and support giving young people the
opportunity to take part in high quality social action as part of
the Scouting Movement. As well as representing The Scouts at
local, national and international events ensuring that Young
People are the good work we do are showcased and celebrated

in the wider community.
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Volunteer Training

Ensuring all our adult volunteers, whatever their role are
appropriately trained or re-trained in a timely manner. All
adults are required to undertake mandatory training in Safety,
Safeguarding, ‘Who We Are and What We Do’, Creating
Inclusion and GDPR when starting months of their
appointment. Additional modules for Trustees, Line Mangers
and those with Programme Based roles are also mandatory.
Additional and advanced training is available with a “‘Wood
Badge’ being awarded to adults as a symbol of the competition

of the advanced training.

Youth Shaped

Youth Shaped Scouting isn't a new concept. Baden-Powell our
founder's aim was to create a movement suited to and shaped by
the young people involved. The idea of a Youth Shaped
movement is part of the fundamental values of Scouting and has
always been important. Youth shaped scouting is all about you the
leaders working with the young people of your section to shape
their scouting experience around what they want to do. We are
a movement, so we need to keep moving. It's vital to find out
what young people want from Scouting so we can continue to

deliver an exciting and relevant programme.

Recognition

Valuing the contribution, commitment and achievements of our
members is an essential. The badges and awards our young
people earn, trophies and certificates for competition winners

and presentation at our annual St. Georges Day event.

We also present adult volunteers for long service at 5, 10, 15, 25,
30, 40, 50, 60 & 70 years as well as good service awards and
medals for outstanding contribution.

Public benefit statement

The District meets the Charity Commission's public benefit criteria under both the

advancement of education and the advancement of citizenship or community

development headings.
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D Membership & Growth

The graphs and tables show a summary of the current membership of Sunderland Scouts.

Youth Membership 2025 Total Youth Membership 2024 Vs 2025
14

Squirrels Squirrels 6 14
Beavers 80 Beavers 92 80
Cubs 161 Cubs 152 161
Scouts 115 Scouts 130 115
Explorers 46 Explorers 42 46
Metwork 44 Metwork 36 44
Squirrels
3%

NETWORK

Explorers " EXPLORERS
10%

SCOUTS

cuss

BEAVERS

SQUIRRELS

0 20 40 60 80 100 120 140 160 180

Total Membership 2024 Vs 2025  Total
2024 620
15

-5

2025 6
Young People Vs Adults Total Difference +/-
Young People 460
Adult Volunteers 155
Total District Membership 615

2025

2024

600 605 610 615 620

Please Note: While there is a slight decrease
from 2024 to 2025, we believe this reflects
changes to our volunteer structure and role
recording, not a drop in adult volunteer
numbers.
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The table below is a summary of our National Scout Census return as of

31st January 2025 vs 31st January 2024

2024 2025 2025 vs 2024
Self-  Prefernot Self  Prefer not Self-  Prefernot
Male Female Total Mal Femal Total Male Femal, Total
identify tosay . ® identify tosay i ¥ tassy % change
Squirrel Scouts 4 2 o 0 6 10 a [ o 14 +6 2 - - +8 +133%
Beaver Scouts 81 11 o 0 92 71 ] [} o 80 -10 2 - - 12 13%
Cub Scouts 115 37 0 0 152 128 33 1} [} 161 +13 4 - - 43 8%
Scouts 92 kL] o 0 130 86 29 o o 115 5 k-] - - 15 12%
Explorer Scouts (including Young Leaders) 30 12 0 o 42 33 11 2 0 46 +3 -1 +2 - +4 +10%
22 13 1 o 36 28 15 1 0 aa +6 +2 - - +& +22%
TOTAL YOUTH MEMBERSHIP 344 113 1 (1] 458 356 101 3 o 460 +12 12 +2 - +2 %

Team Leader 17 22 o 38 2 26 [ 48 +5 + - - +8 +23%
Team Member 29 EE] 0 0 62 28 26 1 0 55 -1 7 +1 - 7 11%
TOTAL ADULT SECTION TEAMS 46 55 o o 101 50 52 1 0 103 + E:1 +1 - +2 +2%
Young Leader 13 o 0 13 H a 0 0 9 2 2 - - 10 53%
Other 14-17 Helper 3 o [ a 2 5 0 0 7 1 4 - - +3 +75%
TOTAL SECTION TEAMS 62 62 o o 124 57 61 1 o 119 -5 -1 +1 - 5 A%

Group Lead Volunteer 4 3 o 1] 7 4
Team Member 2 o o 0 2 [3

Group Chair 3 2 0 0 5 4 2 0 L] +1 - - - + +20%
Treasurer 3 5 o 0 8 3 3 1} 0 [ - 2 - - 2 25%
Members [neminated, elected or co-opted) 12 7 0 [ 13 12 12 1} 0 24 - 45 - - 45 +26%

Group Administrator o 1 o 1] 1
Other adults with Group support roles 9 4 o o 13
TOTAL GROUP TEAMS 33 22 o 1] 55 27 21 o o a8 -6 -1 - - -7 <13%

Lead Volunteer o 0 0 0 0 1
Youth Lead o o o 0 0 4]
Team Member o o o 0 0 1]

d
Team Member

Team Lead o 0 0 0 0 "]
Team Member L] o o 0 0 4]

Team Lead o 0 0 0 0 [1}
Team Member o o o o 0 o

Team Lead L] 0 0 0 0 a
Team Member L] o o 0 0 4]
Other Adults 0 0 0 ] 0 0

Chair 1 0 0 0 1 1
Treasurer o o o o 4] o
Members [nominated, elected or co-opted) 1 0 0 o 1 o

Deputy Commissioner o o o 1] 1]
Deputy Youth Commissioner o o o 1] 4]
Assistant Commissioner o o o 1] 4]
District Leader o o o ] 0
Administrator o 0 o ] 0
Scout Active Support o 4 o 0 )
TOTAL DISTRICT TEAMS 2 4 o 1] 6

1 - - - 1 -100%

Total Membership due to pay the Headguarters M!m bership Subscription {Total of Youth berst Audi: Sr.\:l.t L

Squirrel Scout Dreys 1

Beaver Scout Colonies 9 9
Cub Seout Packs 10 10
Scout Troops 10 10
Explorer Scout Units, including YL Units 6 6
Scout Networks 1 1
Scout Active Support Units 1 [1]
Groups 10 10
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E Financial Review

Sunderland District Scout Council
Receipts and Payments Account

| For the year from | 01 April 2024

‘To ‘ 31 March 2025 ‘

Receipts and Payments

2024/25 2023/24
Unrestricted funds Unrestricted funds
IFleceipts ‘ £
Donations, legacies and similar income

I Membership Subscriptions 28,080 25,742.00 |
'Donations 0 3,000.00|
| County rebate 633.00 182.00|
'Rent from Kayll House car park 1000.00 1.DDD.GD|
' Trailer Income 40.00 |
' Sub total 29753.00 29,924.00
'Grants ' |
| Grants 4850.00 1,022.00|
' Sub total 4850.00 1,022.00 |
I Fundraising (gross) I |
'Camps. training courses, events 2152.66 1.?23.ﬂ0|
'Shop 8543.99 6.526.28
'Network 0 161.30|
 Explorers 7004.92 4,811.60|
Other 106 0.00|
' Sub total 17807.57 13,222.18|
'Investment Income I |
'Bank Interest 787.06 749.26 |
Sub total | 787.06 749.26 |
Total Gross Income| 53,197.63 44,917.44|
Asset and Investment sales, etc. i n.nu' ﬂ.ﬂl‘.il
Total Receipts| 53,197.63 44,917.44|

Charity number: 520713
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Sunderland District Scout Council
Receipts and Payments Account

‘ For the year from ‘ 01 April 2024

‘ To ‘ 31 March 2025 |

Receipts and Payments

2024/25

Unrestricted funds

2023/24
Unrestricted funds

£
IPayments . .
Membership fees paid to County 23,504.00 21,522.00
"Youth programme and activities ‘1,98‘1_29I 1,930.64 |
| Explorers | 6.459.92 5,455.39
| Network 15.00 397.8|
| Adult support and training 1,803.78) 502.56 |
' Refunds/Rebates | 633 256
|Grants Made 0 ?2ﬂ|
'Rates (Kayll House) 128.24 120.15|
'Water and sewerage (Kayll House) I 500.28 285.55|
|Electricity and gas (Kayll House) 1,817.58 1,736.30
'Maintenance and cleaning (Kayll House) 2700.00 U|
ITeIephone. alarm and broadband (Kayll House) 0 ﬂ|
'Insurance (Kyall House 023.68 1,231.49|
'Rent and rates (Dene Lane) 49.47 4B.DE-|
'Water and sewerage (Dene Lane) 260.46, 241.01 |
'Maintenance (Dene Lane) 19,49\3_59I |
'Insurance (Dene Lane) 254.00| |
 Trailer Repair 165.46) |
'AGM and trustee expenses 0 ‘100|
I Shop purchases for resale I 6,1 25.04) 7.1 B.?9|
ILegaI etc. Fees 0 0|
|Bank charges 299.24 166.53
| Audit Fees | 0 0|
'Subscriptions ' 1,627.00 |
Miscellaneous 1054.23 3,779.74

Sub total I 69,816.26| 45,612.03

Total Gross Expenditure| 69,816.26| 45,612.03

Asset and Investment purchases, etc. ‘ | D.Dﬂ|
Total payments| 69,816.26| 45,612.03]

Surplus/(Deficit) generated in the year | (16,618.63)] (694.59) |
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Sunderland District Scout Council
Receipts and Payments Account

| Fortheyearfrom | 01 April 2024 | To | 31March2025 |
Statement of cash balances at the end of the year
2024/25 2023/24
Unrestricted funds  Unrestricted funds
£ £

I Cash funds
I Bank current account I ﬁ,293.4?l 5,119.73 |
| Bank Deposit Account ' 57,536.32 75.749.26 |
' Soldo account ' 0.00 234.98|
IEquaIs Money account I 844.96, 194.41 |
|Cash Float ' 75.00 75.00

Total cash funds 65,754.75| 81,373.38
Investment assets
Shop stock ' 7,397.31] 7,868.37 |
Land and buildings ' ' |
'Kayll House ' 150,000.00) 75,000.00|
[Dene Lane I ‘12,000I |
Trailer ' 500.00 500.00|
'Scouling equipment, furniture, etc ' ‘1.500.00' 1.500.00

Total non-cash assets 171,397.31 84,868.37

Liabilities
| Accounts not yet paid I 129.26| 0.00 |
IExpenses incurred but not invoiced I 0.00 ﬂ_DD|
| Group Activity Debtors ' 0.00 13.00|
'Shop Debtors ' 86.40 930.60 |
' Loan - detail ' 0.00 0.00|
| Other liabilities ' 0.00 0.00

Total liabilities 215.66 943.60
| Total net assets 236,367.72] 167,185.35

The above receipts and payments account and statement of assets and liabilities were approved by
the Trustees on 30/06/2025 and signed on their behalf by:

Signature Name Treasurer

Signature Name Chair
Charity number: 520713
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Sunderland District Scout Assocfation

Independent Examiner's Report

Independent examiner’s report to the trustees of Sunderiand District Scout Group
| report on the accounts of the Trust for the year ended 31 March 2025.
Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) but that an independent examination is needed, in accordance with the financial rules of
the charity,

it is my responsibility to;

= examine the accounts under section 145 of the 2011 Act

» to follow the procedures laid down in the general Directions given by the commission under
section 145(5)(b) of the 2011 Act; and

» to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission, An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the next statement.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

« to keep accounting records in accordance with section 130 of the 2011 Act and

* to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

* have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

S@M
John Edwards

2 Rose Cottages

Windlass Lane

Washington

Tyne and Wear

NE37 1BD

June 26™ 2025
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Reserves Policy

The District’s policy on reserves is to hold sufficient resources to continue the charitable
activities of the District should income and fundraising activities fall short. The District
Trustee Board considers that the District should hold a sum equivalent to 6 months of

running costs, circa £4000

Investment Policy

The District Income and Expenditure is very small and as a consequence does not have
sufficient funds to invest in longer-term investments such as stocks and shares. The
District has therefore adopted a low-risk strategy to the investment of its funds. All
funds are held in cash using only mainstream banks or building societies or The Scout
Association's Short-Term Investment Service.

The District Trustee Board regularly monitors the levels of bank balances and the
interest rates received to ensure the group obtains maximum value and income from its
banking arrangements. Occasionally this may involve using an account that requires a
period of notice before funds may be withdrawn, before doing so the District Trustee

Board considers the cash flow requirements.

F Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees:

Signature: /{m &W

Full Name: Keith Lowes
Position: Volunteer Chair of Trustees - Sunderland Scouts
Date: 16/08/2025
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A message from our Chair...

Dear Colleagues

| am looking forward to this year's ‘All District’ meeting being held on 23 September
2024 at the 25th Sunderland (Castletown) Scout HQ and many thanks to our colleagues
for hosting us on this occasion.

Our event comes at a time when we have taken significant steps towards transforming
the organisation of Scouting across all areas of our movement and it is heartening to see
so much progress being made in Sunderland with so many playing their part.

As we said last year, changing how we are organised and how we work is invariably a
challenge and the District Trustees Board has been adept in adjusting to the new
arrangements enabling us to maintain a focus on strategic matters — Safety and Risks,
Finance, Property and Assets, Governance, Training and Compliance — all to help in
supporting our Scout Programme and the growth and development of Scouting across
Sunderland district.

One key factor, largely out of our control is meeting the increasing financial costs of what
we do. National HQ has announced an increase in its element of the forthcoming
membership fee and County is likely to follow suit. In recent years additional funding from
the government was available as part of the response to the COVID-19 emergency. We
were able to pass that on to groups in order effectively to suppress the annual
membership fee however that additional funding is no longer available. Consequently, the
District’s ability to grant financial relief will be severely curtailed in the next round of
setting the membership fee.

The Trustees have long taken the view that membership fees should not be a disincentive
to maintaining and developing membership numbers. At the same time, we must, as part
of our brief as Trustees, manage the District’s financial obligations in a responsible and
accountable manner - and we will continue to adhere to this requirement. Accordingly,
we will look to set a District levy on the basis of “balancing the books” and we will
announce the total membership fee for 2025 reflecting National and County charges as
well as the resources the District needs to call upon.
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Annual reports tend to be a time for reflection, looking back over the previous twelve
months, assessing what has been achieved, what is still work in progress and what can
be done better in the year to come. We need to do this in the ever-changing environment
which surrounds us — reflecting among other things, rapid technological advancement,
social trends and new legislation.

Coincidentally, National HQ has recently launched an online survey -“Have your say on
what you think Scouts should look like in 10 years’ time” — They want our thoughts about
planning for our future and want to find out what we think the biggest challenges are for
Scouts at a local level and in the UK as a whole. Where should we focus our efforts to
ensure as a movement that we keep moving forward and stay relevant to what young
people need to thrive in the future? The responses will be used to help shape the next
strategy for Scouts, as the Skills for Life strategy comes to a close next year.

They reckon the short online survey should take just 10 minutes So, do some crystal ball
gazing and give it a go! (complete the online survey by 14 October 2024)

Moving on, you will undoubtedly have seen the announcement that Dwayne Fields,
adventurer and TV presenter, is the UK’s new Chief Scout.

Dwayne’s been appointed as our 11th Chief Scout “to lead our half a million young
people and adult volunteers for his values, commitment to helping young people and
outstanding leadership qualities. During his time as Chief Scout, Dwayne aims to inspire
even more young people and adult volunteers to join from all backgrounds” — an ambition
I’'m sure we all share.

Finally, | want to close by expressing my gratitude to my colleagues on the Trustees
Board for their immense contributions in continuing to maintain and improve Scouting in
Sunderland, over the past 12 months - and an extra big thank you to those members who
may be stepping down or changing their volunteer role.

Yours sincerely and with my best wishes,

Keith Lowes
Volunteer Chair of Trustees
Sunderland Scouts
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A Reference and Administration Details
Charity Name: Sunderland District Scout Council
Also known as: Sunderland Scouts /

Sunderland District Scouts

Charity Number: 520713

Scout HQ Registration Number: 100001701

Principal Address Charity: Kayll House, 9 Foyle Street, Sunderland SR1 1LB
Period this report covers: 1t April 2023 to 31t March 2024
Charity Trustees

Those volunteers responsible for the management of the charity

Name Office

Keith Lowes, District Chair

Emma Scott District Secretary

Fiona Slater District Treasurer (till 27" September 2023)

Steven Whatt Nominated Member (till 27t September 2023)
District Treasurer (from 27% September 2023)

Carlton Gronow District Commissioner (now known as Lead Volunteer)

Ben Hudson District Explorer Scout Commissioner

Aaron Horton District Scout Network Commissioner

James Elliot Elected Member

John Cooper Elected Member

Andrew Donaldson Elected Member (from 27 September 2023)

Cameron Hirst Elected Member (from 27t September 2023)

Lesley Robinson Nominated Member

Kris Woods Nominated Member

Phil Atkinson Nominated Member

Dave Russell Nominated Member
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B Structure, Governance and Management

Governing Document

The District's governing documents are those of The Scout Association. They
consist of a Royal Charter, which in turn gives authority to the Bye Laws of the
Association and the Policy, Organisation and Rules (POR) of the Scout
Association.

Constitution
The District is a trust established under its rules which are common to all Scouts.

Trustee Selection
The trustees are appointed in accordance with the Policy, Organisation and Rules
of The Scout Association.

The District Scout Council
The District Scout Council is the electoral body which appoints the District Trustee Board
to manage the day to day matters of the charity.

The ex officio members of the District Scout Council are members by virtue of their role in
The Scouts:

e all adult members with a role in the District - see District roles in the Chapter 16
Roles Table of The Scout Association’s Policy, Organisation and Rules

e all District Scout Leaders and Deputy District Scout Leaders from the District

e all District Trustee Board Chairs from the District

e all District Trustee Board Treasurers from the District

e all Section Leaders, Assistant Section Leaders from the District

e all District Active Support Managers from the District

e all Explorers (including Young Leaders) in the District

e all members of the Scout Network in the District

e all parents and carers of all Explorers (including Young Leaders)

e arepresentative of the District Troop Leadership Forum, selected from amongst the
membership of the Forum

e the County Commissioner

e the County Chair

For the year 2023-24 the District did not have any appointed or community members of
the District Scout Council.
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The District Trustee Board

The District is managed by the District Trustee Board, the members of which are the ‘Charity
Trustees’ of the Scout District which is an educational charity. As charity trustees, they are
responsible for complying with legislation applicable to charities. This includes registration,
keeping proper accounts and making returns to the Charity Commission as appropriate.

The Trustee Board meets every 2 months. Members of the Trustee Board complete ‘Being a Scouts
Trustee’ learning within the first 6 months of joining the Board as well as mandatory training for
Safety, Safeguarding and GDPR if not completed previously and within 3 years since last
completing.

This Trustee Board exists to make sure the charity is well-managed, risks are assessed and
mitigated, buildings and equipment are in good working order, and everyone follows legal
requirements and the organisation's policies and rules. Their support helps other volunteers run
high-quality and safe programmes that give young people skills for life.

Risk and Internal Control

The Trustee Board has identified the major risks to which they believe the District
is exposed, these have been reviewed and systems have been established to
mitigate against them. The main areas of concern that have been identified are:

Damage to the building, property and equipment. The District would request the
use of buildings, property and equipment from neighbouring organisations such as
a church, community centre, Scout Groups or other Scout Districts. Similar
reciprocal arrangements exist with these organisations. The District has sufficient
buildings and contents insurance in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The District through the
capitation fees contributes to The Scout Association’s national accident insurance
policy. Risk Assessments are undertaken before all activities.

Reduced income from fundraising. The District is primarily reliant upon income
from subscriptions and fundraising. The District does hold a reserve to ensure the
continuity of activities should there be a major reduction in income. The Board
could raise the value of subscriptions to increase the income to the District on an
ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The District is totally reliant upon volunteers to run
and administer the activities of the District. If there was a reduction in the number
of leaders to an unacceptable level in a particular section or the District as a whole
then there would have to be a contraction, consolidation or closure of a Group or
Unit. In the worst case scenario the complete closure of the District.
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Reduction or loss of members. The District provides activities for all young
people aged 4 to 25. If there was a reduction in membership in a particular Group
or Unit or the District as a whole then there would have to be a contraction,
consolidation or closure of a Group or Unit. In the worst case scenario, the
complete closure of the District.

Material Mismanagement or Loss. The District has in place systems of internal
controls that are designed to provide reasonable assurance against material
mismanagement or loss, these include a system of limited delegated authority for
expenditure and 2 signatories for all payments and comprehensive insurance
policies to ensure that insurable risks are covered.

C Objectives and Activities

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal
development, empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:
e Integrity - We act with integrity; we are honest, trustworthy and loyal.
e Respect - We have self-respect and respect for others.
e Care - We support others and take care of the world in which we live.
e Belief - We explore our faiths, beliefs and attitudes.
e Co-operation - We make a positive difference; we cooperate with others and make
friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the values of Scouting and:

e enjoy what they are doing and have fun

e take partin activities indoors and outdoors

e learn by doing

e share in spiritual reflection

o take responsibility and make choices

e undertake new and challenging activities

e make and live by their Promise.
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How the District seeks to achieve these objectives:

EXPLORERS
network

Sectional Support

Whilst the Scout programme from 4 to 14 is delivered in the
Scout Groups we support. The District is responsible for
directly operating out 14 to 24 provision. Ensuring suitable
leadership, resources and finances are in place to support
young people achieve their Top Awards.

Adventurous Activities

We encourage all sections to run adventurous activities for
young people and adults and support the acquisition and
renewal of activity permits, including Nights Away permits
that allow our leaders to take young people on overnight
camps and other residential activities.

Growth & Transformation

Liaising with the Regional Growth and Communities Team to
identify local Growth and Development projects to grow
Scouting. Whether opening new Groups, new Sections or Re-
energising a Group which may have less numbers. We are
also supporting groups to transition to new digital system,
new way of team based working, new roles and structures
and introducing a new training scheme.

v".'s T Ry
* Sihderiand Dibtrict
Climbing Gompetition
2023

Events

We run a number of District Events through the year or
support Groups in participating in County Events. The purpose
of these is to supplement the Scout programme where scale
or access to certain activities may be limited, sometimes these
are competitive, and sometimes just for fun — but always
allowing our young members the opportunity to understand
that they are part of a worldwide family.

Facilities & Resources

We manage 2 buildings, Kayll House our District HQ and
Scout Resource Centre ensuring our members have access to
uniform and badges. Dene Lane, currently an unused site. An
archive covering the events of Sunderland Scouts since 1908!
Lots of activity and camping equipment and a box trailer that
Groups can use to transport their equipment.
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Grants & Fundraising

We make a financial contributions to those who wish to apply
for grant funding whether to access Scouting when
affordability becomes a challenge, to support international
experiences such as World Scout Jamborees and to support
the costs of adult volunteers who wish to undertake
adventurous activity training with a National Governing
Bodies. We gratefully receive grants from benefactors who
support our work with young people, which often need to be
administered carefully and reported back to the initial funder.

~Ar
O

Active Support

District Support

Scout Programme is deliverd in Scout Halls as section
meetings — as a District we strive to provide additional support
to leaders whether that be human, financial or capital resource
directly, indirectly or perhaps with the support of subject
matter experts to provide advice or a more hands on approach
with our Scout Active Support Unit. We also provide technical
tools to help with Youth Membership & Programme
Administration (OSM) and Risk Assesment Management.

Welcoming and Supporting New Volunteers

Whilst new volunteers are always welcome, it is important
that we screen applicants to ensure their suitability to work
with young people. We have robust processes that we
implement in the District such as DBS checks, reference
checks and welcome conversations.

Links & Community Impact

Maintaining links between our District and our neighbours, be
they other Scouting Districts and Areas or external bodies, is
essential. We encourage and support giving young people the
opportunity to take part in high quality social action as part of
the Scouting Movement.
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Volunteer Training

Ensuring all our adult volunteers, whatever their role are
appropriately trained or re-trained in a timely manner. All
adults are required to undertake mandatory training in Safety,
Safeguarding and GDPR within 6 months of their
appointment, with additional ‘Wood Badge’ training for those
that volunteers that work with young people or those that
manage and support adults. There is also other opportunities
for adult volunteers to develop skills and achieve fully
assessed ‘permits’ to provide adventurous activity experiences
and nights away.

Youth Shaped

Youth Shaped Scouting isn't a new concept. Lord Baden
Powell’s aim was to create a movement suited to and shaped
by the young people involved. The idea of a Youth Shaped
movement is part of the fundamental values of Scouting, and
has always been important. Youth shaped scouting is all about
you the leaders working with the young people of your section
to shape their scouting experience around what they want to
do. We are a movement, so we need to keep moving. It's vital
to find out what young people want from Scouting so we can
continue to deliver an exciting and relevant programme.

Recognition

Ensuring that we shout about our successes and recognise
those who help us achieve them! Whether the badges our
young people earn, with trophies and certificates for
competition winners, or awards and medals to recognise the
good and long service of our adult volunteers.

Public benefit statement

The District meets the Charity Commission's public benefit criteria under both the
advancement of education and the advancement of citizenship or community

development headings.
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D Membership & Growth

Census of Membership in Sunderland
For the year ending 31 January 2024

2023
Self-  Prefer not
dentify tosay Total Male Female

2024
Self-  Prefer not
identify to say

Squirrel Scouts 0 0 0 0 0 4 2 0 0 6 +4 +2 +6 0%
Beaver Scouts &5 10 0 0 95 81 11 0 0 92 -4 +1 -3 -3%
Cub Scouts 108 30 0 0 135 115 37 0 0 152 +10 +7 +17 +13%
Scouts 73 30 0 0 103 92 38 0 0 130 +19 +B +27 +26%
Explorer Scouts (including Young Leaders) 26 5 0 0 31 30 12 0 0 42 +4 +7 - +11 +35%
Network Members ] 7 0 0 15 22 13 1 0 36 +14 +6 +1 +21 +140%
TOTAL YOUTH MEMBERSHIF 297 B2 0 0 379 344 113 1 0 458 +47 +31 +1 - +79 +21%

Section Leaders 17 20 0 0 37 17 12 0 0 39 +2 +2 +5%
Assistant Section Leaders 16 17 0 0 33 15 18 0 0 33 -1 +1 - 0%
Section Assistants 10 9 0 0 19 14 15 0 0 29 +4 +6 +10 +53%
TOTAL ADULT PROGRAMME DELIVERY ROLES 43 46 0 0 89 46 55 0 0 101 +3 +9 - - +12 +13%
Young Leaders* 16 0 0 0 16 13 [ 0 0 19 -3 +6 +3 +19%
TOTAL PROGRAMME DELIVERY ROLES 59 46 0 0 105 59 61 0 0 120 - +15 - - +15 +14%

Group Scout Leaders 3 1 0 0 4 4 3 0 0 7 +1 +2 +3 +75%
District Explorer Scout Commissioners 0 0 0 0 0 ] 0 0 0 0 0%
District Scout Network Commissioners 1 0 0 0 1 0 0 0 0 0 -1 -1 100%
District Commissioners 0 0 0 0 0 0 0 0 0 0 - - 0%
TOTAL LINE MANAGER ROLES 4 1 0 0 5 4 3 0 0 7 - +2 - - +2 +40%

[
wm

Group Chair 2 2 0 0 3 2 0 0 +1 +1 +25%
Group Secretary 0 5 0 0 2 5 0 0 7 +2 - +2 +40%
Group Treasurer 2 4 0 0 6 3 5 0 0 B +1 +1 - +2 +33%
Group Executive Members B [ 1 0 15 10 2 0 0 12 +2 -4 -1 -3 -20%
TOTAL GROUP GOVERNANCE ROLES 12 17 1 0 30 18 14 0 0 32 +6 -3 -1 - +2 +7%
District Chair 1 0 0 0 1 1 0 0 0 1 0%
District Secretary 0 0 0 0 0 o 0 0 0 0 0%
District Treasurer 0 0 0 0 0 o 0 0 0 0 0%
District Executive Members 1 0 0 0 1 1 0 0 0 1 0%
TOTAL DISTRICT GOVERNANCE ROLES 2 0 0 0 2 2 0 0 0 2 - - - - - 0%

0%
TOTAL GOVERNANCE ROLES 14 17 1 0 32 20 14 0 0 34 +6 -3 -1 - +2 +6%

Deputy Group Scout Leaders. 1 0 0 0 1 2 0 0 0 +1 +1 +100%
Group Administrators - 0 0 0 0 0 0 1 0 0 1 +1 +1 0%
Group Skills Instructors 0 0 0 0 0 0 0 0 0 0 - - - 0%
Other Group Adults 7 15 0 0 22 9 4 0 0 13 +2 -11 -9 -41%
TOTAL GROUP SUPPORT ROLES 8 15 0 0 23 11 5 0 0 16 +3 -10 - - -7 -30%
Deputy District Commissioners 0 0 0 0 0 0 0 0 0 0 0%
District Youth Commissioners 0 0 0 0 0 0 0 0 0 0 0%
Deputy District Youth Commissioners 0 0 0 0 0 0 0 0 0 0 0%
Assistant District Commissioners 0 0 0 0 0 0 0 0 0 0 0%
District Leaders 0 0 0 0 0 o 0 0 0 0 0%
District Administrators ~ 0 0 0 0 0 0 0 0 0 0 0%
District Skills Instructors 0 0 0 0 0 0 0 0 0 0 0%
Other District Support roles 1] 0 0 0 0 1] 0 0 0 1] 0%
TOTAL DISTRICT SUPPORT ROLES 0 0 0 0 0 0 0 0 0 0 - - - - - 0%
Scout Active Support 1 4 5 ] 0 4 -1 - -1 -20%
TOTAL SUPPORT ROLES 9 19 0 28 11 0 20 +2 -10 - - -B -29%

Squirrel Scout Dreys

Beaver Scout Colonies

Cub Scout Packs

Scout Troops

Explorer Scout Units, including YL Units
Scout Networks

Scout Active Support Units

Groups

Page 11 of 16

422




E Financial Review

Sunderland District Scout Council

Receipts and Payments Account

For the year from

01 April 2023 To | 31 March 2024

—_—

Receipts and Payments

Page 12 of 16

202324 2022123
Unrestricted funds Unrestricted funds
E E
Receipts
Donations, legacies and similar income
Membership Subscriptions  25,742.00 21,283.50
Donations 3,000.00 2,700.00
County rebate 182.00 166.50
Rent from Kayll House car park 1,000.00 1,000.00
Sub total 29,924.00 25,160.00
| Grants B B
| Grants 1,022.00 4,000.00
_ Sub total 1,022.00 4,000.00
Fundraising (gross)
Camps, h'a_i‘ni'_ng COWses, avents 1,723.00 2,025, El.'l_.!
Shop 6,528.28 5,936.97
Network 161.30 218.00
Etpbr_u_rgx i 4 811.60 4 789,00
| Other 0.00 0.00
~_ Subtotal 13,222.18 12,970.47
Investment Income |
Bank Interest ?ﬂ.aﬁi 0.00
Sub total 749.26 0.00
Total Gross lnmmq H,'HTA‘ 42,130.47
Asset and Investment sales, efc. lu:nﬂ 0.00
Total Receipts| 44,917.44 42,130.47




Sunderland District Scout Council
Receipts and Payments Account

For the year from 01 April 2023

To

31 March 2024

Receipts and Payments

2023/24 2022/23
Unrestricted funds Unrestricted funds
£ £

IPayments . . .
Membership fees paid to County 21,522.00 17.654.00
'Youm programme and activities ' 1:930.64' 1,?62_{}ﬁ|
'Explorers 5,455.39 4,316.20|
'Network ' 397.80 306.49)|
' Adult support and fraining ' 502.56 0.00]
'Refunds/Rebates ' 256.00 130.50|
' Grant made ' 720.00 300.00|
'Rates (Kayll House) ' 120.15 227.84|
IWater and sewerage (Kayll House) I 235.55| 1?0.6CI|
' Electricity and gas (Kayll House) ' 1,736.30 2,225.84]
'Maintenance and cleaning (Kayll House) 0.00 L'J_{}IJ|
ITeIephone, alarm and broadband (Kayll House) I D_Dﬂl 94_55|
'Rent and rates (Dene Lane) ' 48.08 63_52|
IWater and sewerage (Dene Lane) ' 241_D1| 172.71 |
' Insurance ' 1,231.49 1,130.88|
IAGM and trustee expenses I 100_DD| 1DD.D!J|
I Shop purchases for resale I ?,118.?9| 4,5?4.53|
'Legal etc. Fees ' 0.00 0.00]
'Bank charges ' 166.53 50.10 |
' Audit fee ' 0.00 75.00|
Miscellaneous 3,779.74 161.84
Sub total 45,612.03 33,621.69

Total Gross Expenl:liturel 45,612.03| 33,621.69

Asset and Investment purchases, etc. I IZLC!E!J U.Dﬂl
Total payments| 45,612.03 33,621.69

Surplus/(Deficit) generated in the year (694.59) 8,508.72
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Sunderland District Scout Council
Receipts and Payments Account

Furthaynarfr&ﬁ D1'ﬁ1p=ri|2|::23 | To | 31 March 2024

Statement of cash balances at the end of the year

2023724 2022123
Unmslringud funds Un mtmﬂtad funds

| Cash funds
Bank current account 5,1151.?4 © B80,49293
Bank Deposit Account 75,749.28 000
Soldo account - 234,98 99278
| Equals Money account o a4 60728
| Cash Float 76.00 75.00
Total cash funds 81,373.34 82,067.97
Investment assets ! 0.00
Shop stock - 788837  semaz
Land and buildings _ ‘_ ]
Kayll House B - 75,000.00 7500000
Trailer | 500,00 500,00
Scouting equipment, furiture, etc o 1,500.00 1,500.00
Total non-cash assets 84 868,37 82,822.32

Liabilities

[A:mmts n::t yat pa'u:.l. ' o R I':'I.ﬂﬂ 0.00
Expenses incurmed bul not imvoiced 0.00 0.00
Group Activity Debtors o 130d 0.00
Shop Debtors - gaoed 000
Loan - detail ) 0.00 0.00
Other liabilities 0.00 0.00/
Total liabilities 843,680 0.00
Total net assets 167,185 164,990.29

The abeve receipts and payments account and statement of assets and liabilities were approved by
the Trustees on 23/07/2024 and signed on their behalf by:

Signature Mame Tregurer
K Grr= gl Loves
Signature Name Chiair
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Sunderland District Scout Association

Independent Examiner's Report

Independent examiner's report to the trustees of Sunderiond District Scout Group
I report on the accounts of the Trust for the year ended 31 March 2024,
Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 [the
2011 Act) but that an independent examination is needed, in accordance with the financial rules of
the charity.

It s my responsibility to:

= gxamine the accounts under section 145 of the 2011 Act

* to follow the procedures laid down in the general Directions given by the commission under
section 145(5){b) of the 2011 Act; and

+ to state whether particular matters have come to my attention.

Basis of independent examiner's report

Ny examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusial iterns or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the next statement.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which glves me reasonable cause to believe that in any material respect the requirements:

*# to keep accounting records In accordance with section 130 of the 2011 Act and

* 1o prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

= have not been met or

(2] to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

John Edwards

2 Rose Cottages
Windlass Lane
Washington
Tyne and Wear
MNEZT 1BD

May 20™ 2024
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Reserves Policy

The District’s policy on reserves is to hold sufficient resources to continue the charitable
activities of the District should income and fundraising activities fall short. The District
Trustee Board considers that the District should hold a sum equivalent to 6 months of
running costs, circa £4000

Investment Policy

The District Income and Expenditure is very small and as a consequence does not have
sufficient funds to invest in longer-term investments such as stocks and shares. The
District has therefore adopted a low-risk strategy to the investment of its funds. All funds
are held in cash using only mainstream banks or building societies or The Scout
Association's Short-Term Investment Service.

The District Trustee Board regularly monitors the levels of bank balances and the interest
rates received to ensure the group obtains maximum value and income from its banking
arrangements. Occasionally this may involve using an account that requires a period of
notice before funds may be withdrawn, before doing so the District Trustee Board
considers the cash flow requirements.

G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees:

Signature: /{@éé% QW’

Full Name: Keith Lowes
Position: Volunteer Chair of Trustees - Sunderland Scouts
Date: 20/09/2024
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We prepare young people with skills for life




From the District Chair...

Dear Colleagues

Overall, | am pleased to report steady progress in terms of consolidating our numbers of
members, leaders and activities, since we pressed the restart button following the worst of
the pandemic.

| wonder, if like me you get a sense of historic change in the air. However, one thing that
hasn’t changed is our royal connections which remain stronger than ever. We can take pride
in the fact that 500 Scouts (in army terms that is a battalion) from across the UK and the
Commonwealth were helping on Coronation Day in London - including representation from
Sunderland.

On the Bank Holiday Monday, Scouts led the Big Help Out which contributed to 6.5 million
people volunteering across the UK and 10.4 million people saying that they’'re more likely
to volunteer after being inspired by the day. It has been reported that media interest in
Scouts over the Coronation weekend secured 7,000 pieces of coverage and there was a
huge 247% increase in visitors to the volunteering pages on the national website, as
compared with the same time last year.

On the other hand and more recently there have been several adverse reports in the media
about historic safeguarding cases in Scouts. We take these matters extremely seriously, and
understand the concerns and questions that parents and carers may have. Nothing is more
important to us in Scouting than keeping our young people safe. In addition to a Disclosure
and Barring Service check (DBS) every Scouts volunteer must undergo safeguarding
training when they take up a role with Scouts, and must refresh their training every three
years. Our robust safeguarding training and processes are regularly subject to external
review. Most importantly, keep your yellow card close. The ‘Yellow Card’ is shared with
parents, carers and young people, giving everyone the ability to challenge unwelcome
behaviour. This approach to safeguarding aims to drive a culture where all concerns must
be reported, no matter how small, enabling us to identify and address early warning signs.
An updated version of the Yellow Card is due to go live shortly which includes learnings
from some of the cases which have been reported.

Having recently completed the online modules in Safeguarding and Safety Training myself
| was greatly impressed by the state-of-readiness our national organisation has reached in
identifying and addressing potential safeguarding risks. | take great comfort in knowing
that Scouting’s Policy Organisation and Rules (POR) and the associated operational
guidance is available online for quick and easy reference and are there to help us all — in
everything from how to chair a committee to coping with hot weather.

Returning to the theme of historic change | very much welcome the renewed focus on

Page 2 of 15



improving the volunteer experience in Scouts and the three imminent steps for effecting
change to be rolled out:

° Embedding a positive volunteering culture.

. Taking a more team-based approach to volunteering, including changes to role names
and how we share tasks.

. Executive Committees are becoming Trustee Boards to make their role as Scouts
Trustees clearer and more focused.

Watch this space!

| want to close by thanking my colleagues on the District Executive Committee, who have
been a pleasure to work with over the past twelve months, for their immense contributions
in maintaining and improving Scouting in Sunderland. | must also single out Fiona Slater our
Treasurer, who is moving to (or back to) pastures new, for her dedication, diligence and
success in dealing with District’ financial matters in recent times.

Yours sincerely and with my best wishes

Keith Lowes - District Chair
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2 Structure, Governance and Management

2.1 Governing Document

The District’s governing documents are those of The Scout Association. They
consist of a Royal Charter, which in turn gives authority to the Bye Laws of
the Association and the Policy, Organisation and Rules (POR) of the Scout
Association.

2.2 District Scout Council

The District Scout Council is the electoral body to which the District
Executive Committee is accountable. Membership of the District Scout
Council is open to:

e President and Vice Presidents (if any)

e Commissioners;

e Scouters;

e Administrators;

e Section Assistants;

e Skills Instructors;

e Advisers;

e all Explorer Scouts;

e all members of the District Scout Network;

e Representative of Troop Leadership Forums; selected from amongst the
membership of the Forum.

e Members and Associate Members of the Movement registered in the Scout District
and including Members of District Scout Fellowships;

e Representatives of each District Explorer Scout Unit, selected from amongst the
membership of each Explorer Scout Unit;

e all parents of Explorer Scouts;

e A representative of the District Scout Network, selected from amongst the
membership of District Scout Network

e Members and Associate Members of the Movement registered in the Scout District
and including Members of District Scout Active Support Units;

e Persons elected or reselected annually by the District Scout Council on the
recommendation of the District Commissioner and the District Executive
Committee;

e The County Commissioner and County Chair are ex officio members of the District
Scout Council.
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2.3 Constitution

The District is a trust established under the Policy, Organisation and Rules of
the Scout Association.

It has a constitution agreed by the District Scout Council, but which is
subservient to its governing documents.

2.4 Trustee Selection

The trustees are appointed in accordance with the Policy, Organisation and
Rules of the Scout Association and the District’s constitution.

2.5 District Executive Committee

The District is led by a District Commissioner and managed by a District
Executive Committee. They are accountable to the District Scout Council for
the satisfactory running of the District.

The Executive Committee exists to support the District Commissioner in
meeting the responsibilities of their appointment.

Members of the Executive Committee must act collectively as charity
Trustees of the Scout District, and in the best interests of its members to:
e Comply with the Policy, Organisation and Rules of The Scout Association
e Protect and maintain any property and equipment owned by and/or used by the
District
e Manage the District finances.
e Provide insurance for people, property and equipment.
e Provide sufficient resources for Scouting to operate. This includes, but is not
limited to, supporting recruitment, other adult support, and fund-raising activities.
e Promote and support the development of Scouting in the local area.
e Manage and implement the Safety Policy locally
e Ensure that a positive image of Scouting exists in the local community.
e Appoint and manage the operation of any sub-Committees, including appointing a
Chair to lead the sub-Committees
e Ensure that Young People are meaningfully involved in decision-making at all
levels within the District
e The opening, closure, and amalgamation of sections as necessary.
e And all other duties as set out in Policy, Organisation and Rules.

2.6 Risk and Internal Control

The District Executive Committee has identified the major risks to which they
believe the District is exposed which are:
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2.6.1 Injury to Leaders, Helpers, Supporters or Members

The District supports compliance with the Safety Policy and ensures
appropriate risk assessment; elimination, reduction and control measures are
taken to reduce the likelihood of any injuries.

In addition, through membership fees, the District contributes to the Scout
Association’s national accident insurance policy.

2.6.2 Damage to Buildings, Property or Equipment

The District would request the use of buildings, property and equipment
from neighbouring organisations. The District has sufficient buildings and
contents insurance in place to mitigate against permanent loss.

2.6.3 Reduced Income from Subscriptions and Fund Raising

The District is primarily reliant upon income from subscriptions and fund-
raising. The District holds adequate reserves to ensure the continuity of
activities should there be a major reduction in income. The committee could
also raise the value of subscriptions to increase the District income either
temporarily or permanently.

2.6.4 Reduction or Loss of Leaders

The District is totally reliant upon volunteers to run and administer the
activities of the District. If there were a reduction in the number of volunteers
to an unacceptable level, then there would have to be a contraction,
consolidation or closure of activities or sections.

2.6.5 Reduction or Loss of Members
If there were a reduction in membership of a particular section or the District

as a whole then there would have to be a contraction, consolidation or
closure of a section.
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2.6.6 Material Mismanagement or Loss

The District has in place systems of internal controls that are designed to
provide reasonable assurance against material mismanagement or loss,
these include expenditure controls as detailed in the District delegated
authority document and comprehensive insurance policies to ensure that
insurable risks are covered.

3 Objectives and Activities

The primary objective of the District is that of the Scout Association
generally, namely:

‘to actively engage and support young people in their personal development,
empowering them to make a positive contribution to society.’

The Values of Scouting
As Scouts we are guided by these values:

e Integrity - We act with integrity; we are honest, trustworthy and loyal.

e Respect - We have self-respect and respect for others.

e (Care - We support others and take care of the world in which we live.

e Belief - We explore our faiths, beliefs and attitudes.

e Co-operation - We make a positive difference; we cooperate with others and
make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the values of Scouting and:

e enjoy what they are doing and have fun

e take partin activities indoors and outdoors
e learn by doing

e share in spiritual reflection

e take responsibility and make choices

e undertake new and challenging activities

e make and live by their Promise.
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4 What we have been doing and continue to do

EXPLORE Pﬁ
networ

Directly supported Scouting

Supporting front line programme and support by leading
and developing the Explorer Scout and Scout Network
(14-24) provision.

Activities

We encourage all sections to run adventurous activities
for young people and adults and support the acquisition
and renewal of activity permits, including Nights Away
permits that allow our leaders to take young people on
overnight camps and other residential activities.

Growth & Development

Growing by attracting new young people and adult
volunteers to Scouting and supporting the development
of

Events

District events are probably the most visible things that
we do, bringing Groups and Units together to show
everyone they're part of something big.

Facilities

We own and manage a District headquarters at Kayll
House, including the Scout Resource Centre, and Dene
Lane - all resources which directly benefit Scouting in
Sunderland.

Group Support

Scout Groups & Units are where the magic happens - we
provide direct support to help them run their programmes
and activities.

Safeguarding in Scouting

Vetting and appointment of adults

We have a functioning Appointments Advisory
Committee that works to welcome and support new adult
volunteers to Scouting and carries out all relevant DBS
checks and other vetting procedures to ensure the safety
of our young people.
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Links & Community Impact

Maintaining links between our District and our
neighbours, be they other Scouting Districts and Areas or
external bodies, is essential. We encourage and support
giving young people the opportunity to take part in high
quality social action as part of the Scouting Movement.

Training

Working with County, who appoint local training
advisors, we ensure all our adults have the skills and
knowledge to deliver safe, quality, inclusive Scouting.

Youth Shaped

We're committed to trying as hard as we can to get
young people working in partnership with adults to run
Scouting through youth engagement, the young leader
scheme and youth led scouting.

Recognition
Ensuring that we shout about our successes and
recognise those who help us achieve them! Whether the
badges our young people earn, with trophies and
certificates for competition winners, or awards and
medals to recognise the good and long service of our
adult volunteers

4.1 Public benefit statement

The District meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship or
community development headings.
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5 Report of Receipts, Payments and Statement of Cash Balances

For the year from

01 April 2022

To 31 March 2023

Receipts and Payments \

2022/23 2021/22
Unrestricted funds Unrestricted funds
£ £
Receipts
Donations, legacies and similar income
Membership Subscriptions 21,293.50 12,321.00
Donations 2,700.00 6,496.74
County rebate 166.50 142.50
Rent from Kayll House car park 1,000.00 1,000.00
Sub total 25,160.00 19,960.24
Grants
Grants 4,000.00 0.00
Sub total 4,000.00 0.00
Fundraising (gross)
Camps, training courses, events 2,026.50 300.00
Shop 5,936.97 4,911.12
Network 218.00 0.00
Explorers 4,789.00 3,196.50
Other 0.00 0.00
Sub total 12,970.47 8,407.62
Investment Income
Bank Interest 0.00 3.80
Sub total 0.00 3.80
Total Gross Income 42,130.47 28,371.66
Asset and Investment sales, etc. 0.00 0.00
Total Receipts 42,130.47 28,371.66
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Receipts and Payments

2022/23 2021/22
Unrestricted funds Unrestricted funds
£ £

Payments
Membership fees paid to County 17,654.00 15,651.00
Youth programme and activities 1,762.08 54.43
Explorers 4,316.20 2,834.34
Network 306.49 0.00
Adult support and training 0.00 300.00
Refunds/Rebates 130.50 113.00
Grant made 300.00 0.00
Rates (Kayll House) 227.84 232.61
Water and sewerage (Kayll House) 170.60 149.84
Electricity and gas (Kayll House) 2,225.84 3,731.18
Maintenance and cleaning (Kayll House) 0.00 0.00
Telephone, alarm and broadband (Kayll House) 94.56 797.88
Rent and rates (Dene Lane) 68.52 65.35
Water and sewerage (Dene Lane) 172.71 161.04
Insurance 1,130.88 1,006.12
AGM and trustee expenses 100.00 0.00
Shop purchases for resale 4,674.53 3,938.33
Legal etc. Fees 0.00 0.00
Bank charges 50.10 20.97
Audit fee 75.00 0.00
Miscellaneous 161.84 0.00
Sub total 33,621.69 29,056.09
Total Gross Expenditure 33,621.69| 29,056.09
Asset and Investment purchases, etc. 0.00 0.00
Total payments 33,621.69| 29,056.09
Surplus/(Deficit) generated in the year 8,508.72 (684.43)

Page 12 of 15



Statement of cash balances at the end of the year \

2022/23 2021/22
Unrestricted funds  Unrestricted funds
£ £
Cash funds
Bank current account 80,492.93 74,663.22
Soldo account 992.76 820.97
Equals Money account 507.28 0.00
Cash Float 75.00 75.00
Total cash funds 82,067.97 75,559.19
Investment assets 0.00 0.00
Shop stock 5,922.32 5,873.56
Land and buildings
Kayll House 75,000.00 75,000.00
Trailer 500.00 500.00
Scouting equipment, furniture, etc 1,500.00 1,500.00
Total non-cash assets 82,922.32 82,873.56
Liabilities
Accounts not yet paid — Electricity bill 0.00 2,000.00
Expenses incurred but not invoiced 0.00 0.00
Subscriptions not yet paid 0.00 0.00
Loan - detail 0.00 0.00
Other liabilities 0.00 0.00
Total liabilities 0.00 0.00
Total net assets 164,990.29 158,432.75

The above receipts and payments account and statement of assets and liabilities were
approved by the Trustees on 04/09/2023 and signed on their behalf by:

ARed#t L owea

Keith Lowes District Chair
Signature Name
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7 Independent Examiner’s Report

Independent examiner's report to the trustees of Sunderland District Scout Group
| report on the accounts of the Trust for the year ended 31 March 2023.
Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) but that an independent examination is needed, in
accordance with the financial rules of the charity.

It is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act

e to follow the procedures laid down in the general Directions given by the commission
under section 145(5)(b) of the 2011 Act; and

e To state whether particular matters have come to my attention.
Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently, no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to
those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:

e to keep accounting records in accordance with section 130 of the 2011 Act and

e to prepare accounts that accord with the accounting records and comply with the
accounting

requirements of the 2011 Act e have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed:

Name: John Edwards

Relevant professional qualification or body:

Address: 2 Rose Cottages, Windlass Lane, Washington, Tyne and Wear NE37 1BD
Date: June 29th 2023
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8 Declaration

The trustees declare that they have approved the trustees report above.

Signed on behalf of the charity’s trustees:

Signature: /{M f , Date: 04/09/2023

Full Name: Keith Lowes

Position: District Chair
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Sunderland District Scout Council (Charity no. 520713)
Receipts and payments account

For the year
from

1st April 2021 To

31st March 2022

Receipts and payments

2021-22 2020-21
Unrestricted funds Unrestricted funds
£ £
Receipts
Donations, legacies and similar income
Membership subscription from groups 12,321.00 15,217.50
Membership rebate received from County 142.50 244.00
Explorer subscriptions 1,093.00 820.00
Donations 6,496.74 2,700.00
Gift Aid 0.00 0.00
Other similar income 0.00 0.00
Grants
Maintenence grant 0.00 0.00
Other grants (City of Sunderland Council) 0.00 20,000.00
Fundraising events (gross)
Camps, training courses, events (non-Explorers) 300.00 25.00
Camps, training courses, events (Explorers) 2,103.50 797.50
Camps, training courses, events (Network) 0.00 0.00
Shop income 4,911.12 1,024.60
Rental income
Hire of Kayll House car parking space 1,000.00 1,250.00
0.00 0.00
0.00 0.00
Investment income
Bank interest 3.80 0.03
Sub total
Asset and investment sales, etc. | 0.00] | 0.00]

10002 (July 2021)

Total receipts

28,371.66

42,078.63
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Sunderland District Scout Council (Charity no. 520713)
Receipts and payments account

For the year
from

1st April 2021

To

31st March 2022

Receipts and payments

2021-22 2020-21
Unrestricted funds Unrestricted funds
£ £
Payments
Charitable Payments
Membership subscriptions paid on (National/County/Area/District) 15,651.00 13,822.50
Membership rebates paid 108.50 203.50
Youth programme and activities 54.43 72.00
Adult support and training 300.00 43.03
Kayll House costs
- Rates 232.61 0.00
- Water and Sewerage 149.84 150.39
- Electricity and Gas 3,731.18 1,332.21
- Telephone, alarm and broadband 797.88 1,021.76
- Repairs and Renewals and cleaning 0.00 276.00
Insurance (not including Dene Lane) 754.45 747.82
Dene Lane costs
- Rent and rates 65.35 24.96
- Water and Sewerage 161.04 164.34
- Insurance 251.67 244.83
Materials and equipment 0.00 0.00
Printing and photocopying 0.00 0.00
Contribution to camp costs 0.00 0.00
AGM and trustee expenses 0.00 0.00
Miscellaneous 0.00 71.94
Other costs detail 2 0.00 0.00
Other costs detail 3 0.00 0.00
Fundraising expenses
Camps, training courses, events (non-Explorers) 0.00 0.00
Camps, training courses, events (Explorers) 2,838.84 1,304.50
Camps, training courses, events (Network) 0.00 0.00
Shop purchases and expenses 3,938.33 489.00
Bank charges 20.97 11.05
Sub total

Total Gross Expenditure
Asset and investment purchases, etc.
Total payments

Net of receipts/(payments)
Cash funds last year end
Cash funds this year end (before accrual)

10002 (July 2021)

6,798.14

29,056.09

1,804.55

19,979.83

0.00|

0.00]

29,056.09

74,243.62
75,559.19

19,979.83
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Sunderland District Scout Council (Charity no. 520713)
Receipts and payments account

For the year
from

1st April 2021

To| 31st March 2022

Statement of assets and liabilities at the end of the year

31st March 2022
Unrestricted funds

31st March 2021
Unrestricted funds

Total cash funds

75,559.19

£ £
Cash funds
Lloyds current account 74,663.22 72,243.17
RBS current account 0.00 1,179.85
Building society account 820.97 670.60
Soldo account 0.00 0.00
Cash/Floats 75.00 150.00

74,243.62

Other monetary assets

Tax claim 0.00 0.00
Debts due from the County/Area/District/Group 0.00 0.00
Insurance claim 0.00 0.00

Sub total

Investment assets

Investment property - detail

0.00

0.00

Quoted investments

0.00

0.00

Other investments - detail

0.00

Sub total

Non monetary assets for charity's own use

0.00

Badge stock 0.00 0.00
Shop stock 5,873.56 7,045.00
Other stock 0.00 0.00
Land and buildings 75,000.00 75,000.00
Trailer 500.00 500.00
Scouting equipment, furniture etc 1,500.00 1,500.00
Other 0.00 0.00
Liabilities

Accounts not yet paid - electricty invoice accrued -2,000.00 0.00
Expenses incurred but not invoiced 0.00 0.00
Subscriptions not yet paid 0.00 0.00
Loan - detail 0.00 0.00
Other liabilities 0.00 0.00

Sub total

Total net assets

156,432.75

158,288.62

The above receipts and payments account and statement of assets and liabilities were approved by the
Trustees on 11 July 2022 (the date of the Executive Committee meeting that approved the accounts) and

signed on their behalf by

Signature

Redh L swwea

10002 (July 2021)

Print Name

Keith Lowes

Chair

Treasurer
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Independent Examiner's Report

Independent examiner’s report to the trustees of Sunderland District Scout Group
| report on the accounts of the Trust for the year ended 31 March 2022.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) but that an independent examination is needed, in accordance with the financial rules of
the charity.

It is my responsibility to:
* examine the accounts under section 145 of the 2011 Act

¢ to follow the procedures laid down in the general Directions given by the commission
under section 145(5)(b) of the 2011 Act; and

¢ to state whether particular matters have come to my attention.
Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the next statement.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
¢ to keep accounting records in accordance with section 130 of the 2011 Act and

¢ to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act

¢ have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Signed: TAVW\WO‘V\g

Name: Tracy Armstrong
Relevant professional qualification or body: Association of Accounting Technicians

Address: 4 Bowood Close, Tunstall Grange, SUNDERLAND, Tyne & Wear SR2 OBY



Date: 17 July 2022



SUNDERLAND DISTRICT SCOUT COUNCIL
England & Wales - Charity number 520713

Accounts




Trustees' Annual Report

For the peri

od

From(staﬁdate)l 0 I 1 I 0 I 4 I 2 I 0

I 3 |1|0|3|2|1|

Ito end date

Section A Reference and administration details

Charity name

Other names the charity is known by

Registered charity number (if any)

Charity’s principal address

Names of the charity trustees who manage the charity

ISunderIand District Scout Council I

I |
L4 4 d 1 | |

Kayll House

9 Foyle Street

[Sunderland

Postcode

Trustee Name 2019/2020

Trustee Name 2020/21

Office (if any) Dates acted if not for whole year

1|Keith Lowes Keith Lowes Chair
2|Pip Cottam David Russell Deputy D.C./Acting D.C. 1 January 2017-10 July 2020/6 July 2020
3|Lesley Robinson Lesley Robinson Deputy D.C./ADC Cubs
[ 4JRoz Barker/Fiona Slater _|Fiona Slater Treasurer 12 Feb 2020
5|Dave Rssell Dave Russell Deputy DC
6|David Kay Pip Cottam/David Kay Secretary 9 January 2017-22 Feb2021
7|John M-il:hael Galley John Michael Galley 17 September 2017-1 July 2020
8|Steven Whatt Steven Whatt
8|Ben Hudson Ben Hudson District Explorer Scouts Commissioner

9|Andrew Robinson

[Andrew Robinson

11}Joanna Chapman

Joanna Chapman

10fPhil Atkinson Phil Atkinson
11|Victoria Hunter Victoria Hunter
13|Kris Woods Kris Woods 01/07/20

Section A Reference and administration details (continued)

Names and addresses of advisers (optional information but encouraged as best practice)

Type of advisor

Name Address

IConveyancing

[Gordon Brown Law Firm

43 Front S-treet, Chester le Street, Co. Durhgm, DH3 3 AU

Property Disposal

lAddisons Chartered Surveyors

3 Galgate, Barnard castle , Countz Durham, DL12 8 IiQ

[Property Valuation

JABP Property Consultants

rrow Business Centre, 14 Foyle Street, Sunderland, SR1 1LE

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)

How the charity is constituted

(e.g. trust, association, company)

Trustee selection methods
(e.g. appointed by, elected by)

[The District's governing documents are those of the The Scout Association. They consist of a Royal Charter, which in
urn gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The Scout
JAssociation.

[The District is a trust established under its rules which are common to all Scouts.

[The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

Policies and procedures adopted for:

a) the induction and training of trustees; b) trustee' consideration of major

risks and the systems and procedures to manage them

1 LT700001

he District is managed by the District Executive Committee, the members of which include the ‘Charity Trustees’ of]
he District Scout Council which is an educational charity. As charity trustees they are responsible for complying with
legislation applicable to charities. This includes the registration, keeping proper accounts and making returns to the]
[Charity Commission as appropriate.

IThe Committee consists of 3 independent representatives, Chair, Treasurer and Secretary together with the Group|
[Scout Leaders, individual section leaders and parents' representation and meets once every school term.

IThis District Executive Committee exists to support the District Commissioner in meeting the responsibilities of the]
lappointments and is responsible for:

[The maintenance of District property;

[The raising of funds and the administration of District finance;
[The insurance of persons, property and equipment;

District public occasions;

Assisting in the recruitment of leaders and other adult support;
JAppointing any sub committees that may be required;

IAppointing District Administrators and Advisers other than those who are elected.




Section B

Section C
Summary of the objects of the charity set out in its governing document

Summary of the main activities in relation to these objects

Additional details of the objectives and activities (optional information but encouraged as best practice)

Public Benefit Statement

Section D Achievements and performance

Main achievements during the year

Section E Financial Review

Brief statement of the charity’s policy on reserves

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

2 LT700001

Structure, governance and managem
Risk

(continued)

IThe District Executive Committee has identified the major risks to which they believe the Executive is exposed, these]
have been reviewed and systems have been established to mitigate against them. The main areas of concern that]
have been identified are:
1) Damage to the building, property and equipment. The District has sufficient buildings and contents insurance in|
place to mitigate against permanent loss.

2) Injury to leaders, helpers, supporters and members. The District through the membership fees and other funds
contributes to the Scout Associations national accident insurance policy. Risk Assessments are undertaken before all
activities.

3) Reduced income from fund raising. The District is primarily reliant upon income from subscriptions donations and|
occasional realisation of surplus assets. The District does hold a reserve to ensure the continuity of activities should|
here be a major reduction in income. The Committee could raise the value of subscriptions to increase the income tof
he group on an ongoing basis, either temporarily or permanently.

K4) Availability or loss of leaders. The District is totally reliant upon volunteers to run and administer the activities of the]
District. If there was a reduction in the number of Executive Committee Members to an unacceptable level then steps
ould be taken to recruit new Members from both within the District's Groups and from outside of the organisation.

Internal Control

[The District has in place systems of internal controls that are designed to provide reasonable assurance against
Imaterial mismanagement or loss, these include 2 signatories for all payments and a comprehensive insurance policies

oensure that insurable risks are covered,

Objectives and activities

[The objectives of the District Scout Council are as a unit of the Scout Association.
[The Aim of The Scout Association is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of their local national
land international communities. The method of achieving the Aim of the Association is by providing an enjoyable and|
attractive scheme of progressive training, based on the Scout Promise and Law and guided by adult leadership.

[The District Scout Council exists to support and develop Scouting within the District boundaries within the Sunderland
area.. It attempts to do this in several ways; the main ones being as follows:-a) operating, equipping and maintaining
kthe District Headquarters and shop at Kayll House which also provides a focal point and meeting rooms for District
Imembers; b) provision of adult support and training. Recruitment of potential leaders and helpers through to interview

ith the Appointments Sub-Committee. Organising training courses as required including skills training days and
‘Getting Started Sessions”; ¢) provision of advice from specialists such as assistant district commissioners, activity
Jpermit advisors, and the District Treasurer as well as the general pool of leaders and other adults with a wide range of
lexperience to call on; d) organising and funding District events. These include competitions and non-competitive
levents. Encouragement and support is also given to members who wish to participate in County, National and
International events.

ctivities have included compeﬁ?ons and non—competiﬁve events, covering aspects of the training programme of the
ifferent sections. Encouragement is also given to those who wish to participate in County, National or International
vents.

Il District activities take place within the regulatory framework of Policy, Organisation and Rules, and within budgeted
inancial limits as agreed by the District Executive Committee.

JActivities have included:-

eekend Camps, Sleepovers, climbing event, Cross Country Run, Christmas Campfire along with Competitions
lcovering Handicrafts, Photography, Safety, Indoor Games, and General Knowledge to list some examples.
[Groups have also taken part in County events for all sections.

[Members have also taken part in international camps, tall ships training and outward bound.

[The District meets the Charity Commission's public benefit criteria under both the advancement of education and the
ladvancement of citizenship or community development headings.

In the months leading up to the AGM Scouting in Sunderland continued to be severely impacted by the Covid 19 crisis.
JOur mission statement for last year — no business as usual but open for business — was followed through as far as was|
possible and particularly by the application of information technology, we have carried on. It is the case however, that

e have lost a number of young people and adults for a variety of reasons such as time constraints but we have also
found strength in adversity and our members and volunteers have risen to the challenge of how to make Zoom
Imeetings work, participated in the County Camps@Home and are slowly getting back to face to face meeting when
restrictions allow (and risk assessments have been signed off!). There has also been an inordinate amount of training
happening and we are the only District in Durham County with 100% compliance for all Mandatory Modules.As a district]
e haven'’t been able to hold any events this year but as restrictions ease, our usual program will be slowly reinstated.
[The fact that Scouting in Sunderland still exists is our lasting achievement thanks to the effort and commitment of all
concerned.

Reserves Policy

[The Trustees recognise that given the age and size of the Headquarters building together with its status as a Grade ||
Building of Architectural or Historic Interest that sufficient resources should be held to cover the costs of necessary]
Imaintenance, security and repairs. Likewise the mothballed building at Dene Lane Seaburn incurs running costs|
although to a lesser degree. It would also be desirable to continue the charitable activities of the group should income]
land fund raising activities fall short. The District Executive Committee has previously decided that reserves should be]
held at a sum equivalent to not less than one year's running costs against these items, circa £9,500. However, as]
jnoted elsewhere the future of the District's property assets is under review.

Not applicable

INot applicable




« how expenditure has supported the key objectives of the charity;

« investment policy and objectives

Plans for future periods (details of any significant activities planned to
achieve them)

Investment Policy - Normally the District's Income and Expenditure excluding membership fee collection is very small
jand as a consequence does not have sufficient funds to invest in longer-term investments such as stocks and shares.
[The District has therefore adopted a low risk strategy to the investment of its funds. All funds are held in cash using
only mainstream banks or building societies. Expenditure
has focussed on meeting the Districts running costs, including the costs of utilities, rates and rents, insurance, building
Imaintenance and security, supporting members activities a_nd other expenditure, where essentiilA

IThe District Executive regularly monitors the levels of bank balances and the interest rates received to ensure the
jgroup obtains maximum value and income from its banking arrangements. Occasionally this may involve using an
laccount that requires a period of notice before funds may be withdrawn, before doing so the District Executive
lconsiders the cash flow requirements. However given the current situation in relation to low interest rates on accounts
lavailable to charities it is proposed to consolidate funds in a single account.

Not applicable

Other Optional Information

'The key objective for the District will be an assessment of the emerging numbers of young people and adults following
the reintroduction of face to face activities. A recruitment drive will be considered both in terms of overall numbers and
at the level of individual groups where viability it threatened because of falling membership. Little progress
has been made in relation to the District's property review, largely due to the restrictions imposed by the Covid-19
lockdowns . The Executive Committee had previously taken the decision in principle to dispose of redundant property
in Dene Lane, Sunderland, which continues to be a drain on resources, currently for no return, and is still investigating
the best way of doing this. The Property Sub-committee of the District Executive Committee established to pursue this
matter, for the reasons stated above has had no opportunity to progress it's remit.. Likewise the same Sub-committee
has had little opportunity to pursue all other options, including possible disposal of the District HQ building Kayll House.
'This Sub-committee is to be reconstituted and convened by early date. The H.Q. Building is expensive to maintain and
other than currently hosting the district shop is underused and its purpose and future is to be thoroughly reviewed. In
addition the Covid-19 lockdown restrictions has exposed the viability of some of the groups in operating from the
premises they currently use and the Executive Committee will explore how it can help to address these challenges by
making the most effective use of the Districts property assets.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s)
Full name(s) Keith Lowes
Position Chair
Date

3 LT700001



Independent Examiner's Report

Independent examiner’s report to the trustees of Sunderland District Scouts
| report on the accounts of the Trust for the year ended 31 March 2021.
Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) But that an independent examination is needed, in
accordance with the financial rules of the charity.

It is my responsibility to:
» examine the accounts under section 145 of the 2011 Act

» to follow the procedures laid down in the general Directions given by the commission under
section 145(5)(b) of the 2011 Act ;and

* to state whether particular matters have come to my attention.
Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to
those matters set out in the next statement.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:

e to keep accounting records in accordance with section 130 of the 2011
Act and

e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the 2011 Act

e have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed 7%/‘/1(6’&‘/40@}

Name: Tracy Armstrong

Relevant professional qualification or body: AAT

Address: 4 Bowood Close, Tunstall Grange, SUNDERLAND SR2 0BY
Date: 18" May 2021
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