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 Chairperson’s Report 

This is my seventeenth annual report as Chair and I am pleased to report that the Trust 

goes from strength to strength following the pandemic.  Some significant achievements 

and successes include: 

▪ Following a tender process commencing April, success in becoming the Strategic 

Partner and delivery arm to the local authority for Young Carers Support 

commencing October 2023 with the first Strategic Partnership meeting being held 

in November 2023. 

▪ A second year of confirmed funding from the Ballinger Charitable Trust towards 

core costs. 

▪ Re-contracted to provide school holiday activity programmes in Roseworth and 

Primrose Hill through the Holiday Activities Fund/Holiday Enrichment 

Programmes.  

▪ Maintaining the after-school club and open access youth provision within the 

Roseworth Ward through Roseworth Big Local funding. 

▪ Continuing to be commissioned by EPIC Teesside CIO to provide their open 

access youth club in the Primrose Hill Community Centre. 

▪ Gaining two new streams of funding from County Durham Community Foundation 

to provide heavily reduced low cost holidays to young carers and their families at 

our caravan at Cresswell Towers, Northumberland and a programme of off-site 

activities for young carers during term time. 

▪ As an integral member of Youth United Stockton Alliance, partnering with the 

Young People’s Foundation Trust to launch the 5-year strategy for youth 

provision in the Borough. 

▪ Alongside North East Autism Society, being chosen as the Mayor’s charities for 

the year - paving the way for greater opportunities for collaborative work. 

 

During this year, we made a temporary move of base whilst waiting for new premises 

being ready in Stockton town centre which will bring our service base to the heart of the 

Borough alongside Council services for young people. 

 

None of our achievements would have been possible without the continuing hard work 

and commitment of many people but not least our volunteer Directors and paid staff. On 

behalf of the vulnerable children, young people and families who benefitted from all this, 

I again offer an unreserved ‘Thank You’. 

Jim Beall 

 

  



3 

Trust Manager’s Report 

April 2023 to March 2024 has been a fantastic year for the organisation and the isolated 

and disadvantaged children and young people we are here to support.  As I once again 

reflect on the year, the key theme for me is partnerships.  We have achieved so much and 

have a lot to look forward to from a partnership perspective. 

 

It goes without saying that the team and I were absolutely elated that Eastern Ravens Trust 

(ERT) were chosen to be the Strategic Partner to Stockton-on-Tees Borough Council 

(SBC) for Young Carers Support.  I was with colleagues from SBC and other agencies 

when the news came through, so they all got to see me in tears – happy one’s of course.  

I’m so looking forward to developing this partnership for the next 5 years and the benefits 

that it will bring for young carers and their families. 

 

Being chosen as one of the Mayor’s charities is always a privilege and this year we got to 

share that privilege with North East Autism Society (NEAS).  Both NEAS and ERT have 

had access to many wonderful opportunities and attended some outstanding events such 

as the Mayoral Inauguration, Christmas Carol Service performed by local schools, 

Fundraising Ball at 

Wynyard Hall with the 

auction of a McKenzie 

Thorpe painting and 

Afternoon Tea with the 

Mayoress and guests at 

Preston Park.  It has also 

opened the doors to 

increased partnership 

work with NEAS and 

during the summer NEAS opened their doors at Kiora Hall school for 2  family picnics which 

were fully accessible to young carers and their families including those with special 

educational needs and disabilities.  A great time was had by all and the feedback we 

received was amazing.  This partnership has also led to us successfully moving the youth 

club to the school site, in meeting the needs of the older children in the Roseworth 

community.   

 

We have continued to be a part of the Building Connections Partnership project which is 

run by national charity The Children’s Society and aimed at reducing loneliness and 

isolation amongst young carers.   
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A staff member and I attended a network meeting at their head office in London where we 

met workers from across the country to share good practice and our aspirations for the 

future for young carers. 

 

I was fortunate to attend the Young Carers Futures Conference in Manchester hosted by 

the Young Carers Alliance at Carers Trust where we heard from Rt Hon Gillian Keegan 

MP, Secretary of State for Education, Bridget Phillipson MP, Shadow Secretary of State 

for Education and Dame Rachel de Souza, Children’s Commissioner for England on the 

future for young carers.  Hearing from young carers themselves and their ideas was as 

always, very inspiring to listen to.    

 

Young Carers in the Lead has been a great project to be involved with this year.  The group 

were completely amazing in all that they did and I feel very proud to have been a part of it 

with them.  I was also really pleased with the feedback from the grant provider about the 

monitoring report submitted “the monitoring is to a really lovely standard, thank you for 

taking the time to fill it in comprehensively”.  

 

Our links with partner agencies have led to many in-kind activities which further benefits 

the children and young people we support.  In-kind activities have been provided by 

Creative Village, Tees Swale, Tees Active and we also developed a new partnership with 

Tees Rowing Club. 

 

We have once again been very fortunate to receive so many donations throughout the year 

with several being received in memory of loved ones who are related to service users.  A 

friend of the organisation ran a half-marathon in Amsterdam while the Teesside Pool 

League did a local fundraiser for the organisation.  We were supported by a local business 

and colleagues from Adult Social Care to enable 22 young carers and staff to attend the 

National Young Carers Festival in Southampton which was truly memorable.  I would just 

like to say a huge thank you to you all, you’re all wonderful people. 

    

Needless to say, I am enormously proud of everything we have accomplished this year.  I 

am extremely lucky to work with such an outstanding team of paid staff who always go 

above and beyond their job descriptions and I can’t thank you all enough for all that you 

do.  I am also extremely grateful to our dedicated and loyal Board of Directors for their 

continuous support over the year.  I hope you enjoy reading the remainder of our annual 

report and finding out more about our wonderful charity and the work we do to make a 

difference to children, young people’s and family’s lives in Stockton-on-Tees. 

Tracey Hamilton     
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Girls Group 

The Girls Group has met every Tuesday evening 

during term time.  This is an open access session for 

girls aged 13+ and was developed as part of the 

Satellite Club Programme via Tees Valley Sport.  

Satellite Clubs are local sport and physical activity 

clubs that are designed around the needs of young 

people and provide them with positive, enjoyable 

experiences that make it easy for them to become 

active or to develop more regular activity habits. 

 

Satellite Club Principles: 

⁃ Delivery focused on young people aged 14-19 

⁃ Linked to physical activity opportunities. 

⁃ Support young people at points of disruption in their lives 

⁃ Target under-represented groups 

⁃ Young people led including involving young people in decisions and design. 

 

Over this past 12 months, 36 individuals have engaged with the group with a lot of the girls 

attending every week.  The group has become very youth led, as such all activities are 

planned by the girls and this year have included: 

▪ Christmas Pantomime 

▪ Escape Room 

▪ Evolve Fitness with Martial Arts 

▪ Fitness with weighted hula hoops, obstacle courses and dodgeball 

▪ Jump 360 

▪ Kayaking 

▪ Paddle boarding 

▪ Physical activity games e.g. tag rugby, quick cricket, basketball. 

 

The girls have thoroughly enjoyed their sessions and we learned from them how they don’t 

do PE in school due to stigma from their peers, yet feel comfortable enough to be active in 

this group. 

 

Building positive relationships has also been a key outcome for this group this year.  The 

girls have established trust with their peers and staff and had a safe space to discuss 

personal issues which are affecting them, and be supported through them.   
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Friendships, healthy food, school fights, exam pressures, knife crime, impact of suicide 

and parental conflict are examples of the issues the girls have expressed stress and 

anxiety with and wanted to talk more about.  One girl had experienced a bereavement and 

opened up about how it was affecting her and she was harming herself.  With consent from 

the young person and her guardian, staff were able to make a referral to The Butterwick 

Family Support Service for therapeutic counselling.  Once the young person had finished 

the counselling, she fed back how much it had helped her.  The young person and her 

guardian were extremely thankful for the support at a time when they didn’t know what else 

to do.  The girl told staff that she had not harmed herself since.   

 

While the main focus for this group is physical activity, 

improving mental health and wellbeing is also a key feature.  

During the year we were able to access some free sessions 

with Hazel Rockingham a life and neuro linguistic 

programming coach.  The girls engaged with sessions on 

anchoring and breathing exercises, positives and negatives 

in their lives and an activity called ‘What’s important,’ where 

the girls thought about what/who in their life is important to 

them and why. Other activities the girls have done this year 

include slime and play dough making, fruit smoothies, 

colouring and scratch art, pumpkin carving, murder mystery 

party and Christmas bauble making. 

 

We have hugely enjoyed developing and delivering this group for the past 2 years and 

have seen the girls develop confidence, skills and techniques to support their futures.  

Unfortunately, the funding for this targeted piece of work has come to an end.  However, 

the girls know they are always welcome at our open access youth provision and we hope 

to see them all very soon.  
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Just for Me, Just for You 

This short-term project started in February 2023 in partnership with Stockton Globe and 

we reported on it very briefly in last year’s Annual Report.  Funded by the Office of the 

Police and Crime Commissioner for Cleveland, Just for Me, Just for You is a project for 

parents/guardians of young carers aimed at extending our support at a difficult time of the 

year.  Many of the families we support rely on welfare benefits as they are unable to work, 

as such, they miss out on opportunities to socialise and do something just for them.  The 

project was aimed at: 

⁃ Relieving loneliness and hardship 

⁃ Decreasing the incidence of stress, low mood and depression 

⁃ Building confidence 

⁃ Trying new activities 

⁃ Increasing friendships. 

 

The sessions took place each Thursday morning during term time and provided 

refreshments and a hot meal at lunchtime.  During the period April to July, 

parents/guardians continued to take part in and enjoy: 

⁃ Mindfulness sessions 

⁃ Music workshops 

⁃ Quizzes and bingo 

⁃ Stockton Globe tours. 

 

An unexpected activity also developed 

throughout this period which saw parents 

and guardians working alongside 

Stockton Globe’s Creative Director Josh 

to create a song all about Eastern Ravens 

Trust which was written, composed and 

sang by parents/guardians themselves.  

The chorus from the song goes like this… 

 

There when you need them, a shoulder to lean on 

There to support us, Eastern Ravens family 

There when you need them, a shoulder to lean on 

There to support us, we’re one great big family. 
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We asked parents/guardians to tell us about the difference the project had made to them. 

 

 

  It gave me a 
purpose to 

get up. 

Don’t feel as 
isolated. 

Something 
to look 

forward to. 

Meeting new 
people. Sharing 

problems. 

Something 
to get up for. 

Nice to be 
included. 

Feeling 
comfortable. 

Talking to 
someone who 
knows what 
you’re going 

through. 
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Roseworth After-School Club 

This term time after-school club is delivered from Elim Hope Centre every Wednesday from 

3.30-5pm for children/young people living in the ward.  The venue works particularly well 

as we can provide a safe space for those children who require more quiet time after school 

alongside those who are more energetic and like to take part in more physical activities.  

All sessions provide refreshments and a healthy snack which children/young people 

welcome when they arrive straight from school.   

 

The total number of attendances (footfall) this year is:    

511
From April to July, the club was open to all children from age 

5+ and as some of the older children began to attend more 

regularly, we recognised that we needed to make some 

changes to how we provided the club to meet the needs of 

the different age groups.  From September, we changed the 

club to primary school children aged 5 to 10/11 only.  

Throughout the year, the club has offered a range of 

activities which extend children’s learning beyond the 

classroom and develop their social skills through play.  We 

welcomed Creative Village who provided 3 workshops (free 

of charge) where children learned how to use polymer clay, make wish cans and memory 

books.  Alongside this, the programme of activities has been varied and included:   

▪ Assault courses 

▪ Balloon games. 

▪ Bingo 

▪ Card/poster making 

▪ Dodgeball 

▪ Imaginative play – talent show 

▪ Memory games 

▪ Odd sock week – sock decorating 

▪ Team building games 

▪ Traditional board games 
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Case Study: 

When Fiona* joined us at afterschool club in 2023, she had moved to Roseworth after a 

family trauma.  She was very shy, timid, withdrawn and stayed with a member of staff who 

she already had a relationship with from the school holiday programme; she did not engage 

with any other staff members.  Fiona would only sit at the table and do the activities set out 

such as colouring in or board games, she would not venture away from the table, it was 

her comfort zone.  She did not participate in snack time and often said she was not hungry.  

 

After a few months, Fiona slowly started to participate in activities after a lot of 

encouragement from staff and her peers in the session.  Fiona slowly started to build 

friendships with some of the younger girls but would not speak to anyone who she was not 

familiar with.   She started to come out of her shell but would not speak in a group situation.  

Fiona always followed the other children in the group and activities, she never wanted to 

lead, she was happy being part of the group in a way that she felt comfortable.  

 

Fiona’s confidence had developed over her time with us, she now leads sessions with her 

friends and shows the other children cheerleading and gymnastics which she is extremely 

interested in.  When she arrives she comes and says hello to all staff, greets her friends 

and goes off into the session to play.  She has become a very independent 6-year-old who 

is more than happy to voice her opinion, views and respects that of others.  Fiona’s parent 

has said the after-school club has helped her at school as she is willing to interact with new 

children and has become more vocal in the classroom.  

*Name has been changed. 

 

Examples of feedback from children and young people about the After-School Club: 

 

 

 

 

 

 

 

 

 

 

 

  

I’ve made new 
friends 

I liked making a 
card for my Dad 

I liked making 
the badges 

I learned how to  
play Uno 

I’ve got 
something to do 

after school 
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School Holiday and Food Programmes 

The school holiday and food programmes are provided via funding from the government’s 

Holiday Activities and Food (HAF) programme which covers Easter, summer and 

Christmas alongside the Holiday Enrichment Programme (HEP) funded by Stockton-on-

Tees Public Health which covers May, October and February half-terms.  The purpose of 

this funding is to make available free places at holiday clubs to children aged 5 to 16 who 

are eligible for and receive benefits-related free school meals.   Developed out of research 

which revealed that school holidays can be a particularly challenging time for many 

families, the research also revealed that children and young people can be negatively 

impacted as they are less likely to access organised out of school activities, more likely to 

experience unhealthy holidays and more likely to experience social isolation. 

 

This year, we have continued to provide easily accessible programmes in the Primrose Hill 

and Roseworth communities which incorporated: 

▪ Centre based and off-site enrichment activities 

▪ Confidence building 

▪ Developing new skills 

▪ Healthy food education 

▪ Healthy snacks 

▪ Hot or cold lunch 

▪ Making new friends 

▪ Opportunities for children and parents to enjoy time as a family 

▪ Trying new foods/taste testing. 
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Our HAF programmes are for 4 hours per day for 4 days of the week and this year we 

trialled an additional 3 activity days targeted at the 11+ age group in Roseworth.  Our offer 

encompassed: 

Holiday Period Delivery Days Area Places Available 

Easter 4 Primrose Hill 80 

 8 Roseworth 320 

Summer 16 Primrose Hill 320 

 19 Roseworth 700 

Christmas 4 Primrose Hill 80 

 4 Roseworth 160 

 

The minimum requirement for HEP programmes is 2 hours per day and we have been able 

to provide 3 hours per day for 4 days per week.  During the half-terms this year, we offered: 

Holiday Period Delivery Days Area Places Available 

May 4 Primrose Hill 80 

 4 Roseworth 160 

October 4 Primrose Hill 80 

 4 Roseworth 160 

February  4 Primrose Hill 80 

 4 Roseworth 160 

 

We have work alongside many local partner agencies again this year to enhance our 

provision which includes Creative Village, Sprouts Community Food Charity and Tees 

Active.  We have a regular attendance across all programmes and it is very rewarding to 

see the same children and young people returning each holidays.   
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Young Carers in the Lead 

This time framed project commenced in January for 12 months.  Funded through #iwill, this 

is a project which enables young carers to take part in youth social action to make a positive 

difference on issues that affect their lives.  The overall aim of the project was for young 

carers to take the lead on a campaign and to raise the profile of young carers and their 

issues in Stockton-on-Tees.     

 

Young Carers in the Lead (YCiL) have had an extremely busy year which has 

encompassed:  

▪ Meeting after school, during school holidays and weekends 

▪ Planning and designing their awareness raising campaign 

▪ Creating a Young Carers Ambassador role description including tasks to be 

undertaken and the skills and qualities an Ambassador should have 

▪ Working with a local film maker 

▪ Meeting with local authority Commissioners 

▪ Reviewing the Young Carers Card 

▪ Developing a Young Carers Champion role description 

▪ Influencing Young Carers Transitions Assessments 

▪ Planning the launch of their campaign and who should be invited 

▪ Meeting with other young carers to ensure their voices are also heard. 

▪ 2 x residential activities which included team building activities. 
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Young Carers in the Lead launched 

their awareness raising campaign on 

Young Carers Action Day on 

Wednesday 13th March 2024 at ARC, 

Stockton.  Attended by the Mayor and 

Mayoress of Stockton-on-Tees, 

Cabinet Member for Children and 

Young People, professionals from 

Children’s Services, Adult Services, 

schools, colleges and external 

agencies, young carers spoke openly and honestly about their personal experiences of 

being a young carer, the things they do and how it impacts their lives.  There weren’t many 

dry eyes in the house towards the end and everyone in attendance was asked to make a 

pledge to supporting young carers moving forward. 
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As part of the funding, we had to report on the positive changes experienced by the young 

people taking part in the project in the context of the quality principles of youth social action.  

Our positive changes included: 

 

Reflective:  

We have witnessed young carers reflect on their lives, the lives of their peers and the lives 

of young carers who are hidden and unknown and they truly want to make a difference by 

telling people about their lives openly.  Young carers have shared:  

'I get my sister ready for school'  

'I change her commode'  

'I bath my mam'  

'I bring my mum her meals'  

'I make meals and do the washing'  

'It keeps me up (at night)'.  

  

Challenging:  

Young carers have challenged their own comfort zones on many occasions throughout the 

project.  Whether it was doing a zip line through the trees or learning to understand things 

from a different perspective, their journey has been thoroughly amazing to watch.   

  

Youth Led  

Their decision making, ideas, working together, listening and resilience that young carers 

have shown throughout this project is highly commendable.  The greatest testament to 

young carers is their confidence to stand up in a room full of people to launch their 

campaign on 13.03.24 with messages such as:  

'Wouldn't you rather help now than watch a young person carry a casket'  

'Don't call me a child then rely on my help.  I'm the adult in this situation'  

'What do you mean there is nothing wrong? Are you telling me I don't know my own parent'  

'Why aren't you listening to me? I am here witnessing it for hours.  You have seen 10 

minutes'  

  

Socially Impactful  

Young carers had so much to say to other young carers in helping them to come forward 

and access support which is why they thought it was important to have a video made with 

their messages for others.  Examples include:  

'Don't be scared, it's ok'.  

'Make good friends'  

'It's a safe space'  
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'You might feel nervous but it doesn't last long'.  

'We do fun activities'.  

  

Progressive  

While we consider young carers to have the confidence to join external groups and utilise 

the skills learned, it is not always that easy for young carers to do so.  Several young carers 

have moved on positively from the service with increased confidence, skills and friendships 

which demonstrates the impact of being involved in such a project.   

  

Embedded  

The campaign is going to be embedded into our training materials for professionals.  

 

We also witnessed many unexpected changes for young carers which includes:   

▪ Effective listening - giving each other time to talk 

▪ A huge sense of not being alone 

▪ Learning about each other and obtaining a greater understanding of their situations  

▪ Self-recognition of what they are actually doing 

▪ Confidence to ask for help 

▪ Not just accept things as they are - the ability to positively stand up for themselves.  

 

Throughout this project, we have maintained our links 

with the national Building Connections participation 

group delivered by The Children’s Society’s (TCS) 

Include Project.  Three young carers completed their 

booklet centred upon supporting young carers’ mental 

health.  The girls wrote “Making this booklet was very 

important to us all because we believe it is essential to 

know that you are not alone in your struggles as a young 

carer.  We hope everyone who picks up this booklet 

finishes it knowing a lot more about the things that young 

carers have to deal with on a daily basis”.  Two of the 

girls went on to write a Newsletter for TCS. 

 

From the start of the project to the end, we learned that young carers are passionate about 

making a difference for their lives, the lives of other young carers and those who are yet to 

be identified.  They were a truly inspirational group and this was an amazing project to 

deliver.  
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Young Carers Support Service 

A young carer is a person under 18 who regularly provides or intends to provide care for 

another person. This may be in the form of emotional and/or practical support and 

assistance for family members who are disabled, physically or mentally unwell, or who 

misuse substances.  Young carers often take on the role of an adult within the home and 

they carry out tasks such as personal care, cooking, cleaning, doing the laundry and 

helping to care for siblings. 

 

This year, the organisation has supported over 300 young carers plus their family 

members.  The service offers a flexible approach to holistic whole family working principles 

and while building trusting professional relationships, we are able to support households 

with guidance, signposting, referrals to external agencies and a non-judgemental listening 

ear.  Our aim is to identify unmet needs and alleviate caring roles of children and young 

people.   

 

Access and Family Support 

Access to the service is via referral or early help involvement form and we encourage them 

from a broad range of establishments, teams and services e.g. local authority, schools, 

health professionals, voluntary/community sector and self-referrals from families.  Each 

family is assigned a dedicated Young Carers Key Worker, our process is as follows:   

 

Referral/Early 
Help Form

Weekly 
Allocation

Contact 
Referrer

Contact 
Family

Young Carers & 
Whole Family 
Assessment

Support 
Plan

Review
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Where a young carer is identified via this process, Key Workers will work with each family 

to create a bespoke plan of support to alleviate caring roles and responsibilities; this often 

includes referrals and signposts to many external agencies in the Borough, examples 

include:  

▪ Adult Mental Health Team 

▪ Adult/Children’s Social Care 

▪ Change Grow Live 

▪ Community Grocers 

▪ Employment and Training Hub 

▪ Foodbanks 

▪ GP Support 

▪ Occupational Therapy 

▪ Stockton Parent Carer Forum. 

▪ Welfare Rights 

Where needed and possible, Key Workers have accompanied parents/guardians to 

appointments where they require additional help and support to get through the door.  Key 

Workers have also played a vital role in supporting family members who are at crisis point 

and don’t know where to turn to by offering a listening ear.  Many parents/guardians also 

experience isolation/loneliness and their Key Workers have encouraged them to access 

local activities and groups which are inclusive of their needs.  

 

Young Carers Support 

Our programme of support for young carers is varied.  During term time we provide age-

appropriate fortnightly respite drop-in sessions for 4 age groups: 

▪ Group 1 primary school age 5 – 7/8 

▪ Group 2 primary school age 8 – 11 

▪ Group 3 secondary school age 11-14 

▪ Group 4 secondary school/college age 14+ 

These drop-in sessions provide opportunities for young carers to have a break from their 

caring responsibilities, meet others in similar situations and make friends.  They are fun 

and informal and activity planning is always children/young people led.   

 

During December to March while we were waiting to move into our new base, we were 

able to provide a term-time programme of additional activities aimed at increasing 

participation, reducing financial stress and improving young carers’ lives at a time of year 

which can be difficult for many young carers and their families.   
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The 4-month programme consisted of new experiences for many young carers and 

included 10-pin bowling, trampolining, soft play area and meals out to local restaurants 

which for some young carers was a great treat.    

 

We always encourage young carers to attend the drop-in/group sessions however, we 

understand that not all young carers need this level of support and meeting in groups isn’t 

for everyone.  This year we have continued to organise buddying sessions with other young 

carers on a two-to-one basis for those who feel anxious about the drop-in sessions and 

one-to-one support for those experiencing specific issues, examples include: 

▪ Bullying 

▪ Encouragement to access therapeutic services 

▪ Exam pressures 

▪ Gender transition 

▪ Not attending schools 

▪ Not coping at home 

▪ Safe relationships/internet safety 

▪ Social anxiety. 

 

Thanks to funding from the Holidays are Fun and Holiday Enrichment programmes, we 

have been able to provide young carers with additional opportunities similar to their peers 

during the school holidays.  During Easter, 2 groups went kayaking, paddle boarding and 

team building at Tees Barrage, young carers also enjoyed Jump 360, Play Factory and 

centre-based games and craft sessions.  Also, 

thanks to additional funding from the Cohen Fund, 

we were able to take 2 groups to Peat Rigg 

Outdoor Centre for a 2-night residential where 

young carers took part in many amazing activities 

such as crate stacking, caving, orienteering, zip 

wire, archery and beck scrambling.  We witnessed 

some outstanding teamwork and peer support.   

 

May half-term saw young carers groups working 

alongside Sprouts Community Food Charity and 

Cultivate Tees Valley at their community garden at 

Arlington Park.  The days included plant pot painting, 

seed sowing, decorating and eating fresh fruit, dancing 

and games with Funky Feet alongside football, Air Trail 

and Preston Park.  
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Summer was an action-packed school holiday programme full 

of fun!  Young carers and staff took part in the Stockton 

International Riverside Festival Community Carnival.  We 

worked with Creative Village to design and make our own 

banner and flags which detailed meaningful words on what 

Eastern Ravens meant to young carers as we paraded down 

the High Street.  While we were at the centre in Fairfield we had 

a visit from the police and community support officer’s from the 

area.  Young carers were able to try on their uniforms and sit in 

the back of the police van; one staff member found herself handcuffed which young carers 

found very funny and they laughed out rather loudly.  Groups also enjoyed visits to 

Hamsterley Forest where the younger age groups took part in the Zog trail and fun in the 

play park; the older groups were challenged with orienteering.  Fun filled days to Adventure 

Valley and a trip to the weird and wonderful Forbidden Corner were also experienced this 

summer alongside 3 family activities to Whitby, South Shields and Sunderland Glass 

Centre. 

 

 

 

 

 

During October half-term, a fun-filled night was 

had by all at our Family Halloween party which 

included a buffet, disco and party games for 

young carers, their siblings and parents/ 

guardians.  Families were very appreciative of 

the opportunity to do something together which 

included family members with special 

educational needs/disabilities and those in 

wheelchairs.  
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This year we were also able to provide activities at Christmas and before we broke up all 

young carers and their families were invited to a pantomime at Yarm Auditorium with a 

selection box for everyone too.  Our Christmas activities for groups included party games, 

and Christmas art & crafts to take home. 

 

Our last holiday programme of this year was 

February half-term and once again we worked 

alongside our colleagues from Sprouts 

Community Food Charity where young carers took 

part in cooking workshops.  Young carers made 

healthy parmo’s, vegetable pasta and ice-cream 

to finish.  After they had finished cooking, they all 

sat together and enjoyed their meal. 

 

One highlight of the year was the 

National Young Carers Festival (YCF), 

the theme this year was ‘It’s our Time’.  

We were able to take 22 young carers 

(plus 4 staff) on the long journey to 

Southampton for this annual weekend of 

respite and fun.  The opening ceremony 

consisted of a samba band, video 

welcome from Joe Wicks (wellness and 

fitness coach) and 2 young carers from 

Eastern Ravens took to the stage with other young carers from around the country to 

welcome almost 1000 young carers to the festival.  Young carers took part in a range of 

activities over the weekend which included kayaking, abseiling, high ropes, tile painting, 

hair braiding, fairground rides and much much more!!  A huge part of YCF is the Voice 

Zone where young carers have the opportunity to have their voices heard and take part in 

competitions and 1 of our group won an I-Pad.  

Working alongside the Participation Worker 

from The Children’s Society, 3 young carers 

facilitated one of the voice zone stands to gain 

information from other young carers and 2 

young carers were interviewed by YCFM, the 

on-site radio station.  As always, young carers 

and staff had an amazing time and made lots 

of new happy memories. 
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Improving Identification/Capacity Building 

An important part of our work for young carers and their families is to raise awareness of 

young carers, identifying them earlier and the issues they face with different organisations 

and services across the Borough. Opportunities this year have included: 

▪ Alliance Team Meeting 

▪ Child & Adolescent Mental Health Service (CAMHS)  

▪ Emotional Health & Wellbeing for Children Marketplace Event 

▪ Getting More Help Team (CAMHS) at Hardwick Hall 

▪ Hartlepool and Stockton Health Social Prescribers 

▪ Mental Health Forum 

▪ Mind – Children & Young People’s Social Prescribers 

▪ Newly qualified social workers 

▪ North Tees Hospital Discharge Team 

▪ School Support Advisors 

▪ Tees, Esk & Wear Valley Trust Mental Health teams 

▪ Youth Providers Forum 

 

We have also continued to work closely with educational settings to receive referrals, 

undertake assessments, broker involvement of school support services and offered: 

▪ Access to external training opportunities 

▪ Assemblies 

▪ Attendance at parents’ evenings/events 

▪ Awareness raising sessions 

▪ Individual case by case advice 

▪ Information for noticeboards 

▪ Staff and Governor training 

▪ Support to achieve the Young Carers in Schools Award 

▪ Workshops. 

 

The team have continued to attend relevant community 

events hosted by external agencies with an information 

stand to help identify young carers and during Carers Week 

in June, we once again joined Stockton Adult Carers Support 

Service who hosted several groups and workshops across 

the Borough.  We also attended their Carers Conference and 

it was great to get us all together across young and adult 

carers services. 
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Training 

Our team of Key Workers have continued to refresh/increase their knowledge and skills in 

key areas linked to their specific roles and the families that they come into contact with.  

Professional development opportunities this year have included:   

▪ Criminal exploitation and county lines 

▪ Domestic abuse level 1 

▪ Effective communication with children and families 

▪ Mental health awareness 

▪ Neglect 

▪ SAFE Talk – suicide prevention 

▪ Sexual abuse and recognising grooming 

▪ Trauma informed practice 

▪ Young carers in schools webinar. 

 

Donations 

We never cease to be amazed by the generosity of organisations and individuals who 

donate to Eastern Ravens to be able to support our families.  Christmas time is always 

such a pleasure to be able to pass on gifts, donations, food and so much more and this 

year was no exception.  We received presents, mountain bikes, food hampers, food 

vouchers and selection boxes and on top of that we were given a small grant to ‘Shed a 

Little Light’ at Christmas which was used to provide families with additional items that they 

needed which included Christmas trees, decorations, electric blankets, food vouchers, 

Christmas games, crafts and activities.  Our thanks go to:   

▪ Councillor Lisa Evans 

▪ Holidays are Fun (Stockton-on-Tees Borough Council) 

▪ Iron Guidance 

▪ Mike McGrother 

▪ Salvation Army 

▪ Sprouts Community Food Charity 
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Youth Provision 

The key purpose of youth work is to ‘Enable young people to develop holistically, working 

with them to facilitate their personal, social and educational development, to enable them 

to develop their voice, influence and place in society and to reach their potential’ (Youth 

Work National Occupational Standards).  Throughout this year, we have continued to 

develop new positive, trusting relationships with children and young people and engage 

them with positive activities in their own communities. 

 

Our youth provision has continued in the disadvantaged areas of Primrose Hill and 

Roseworth in Stockton-on-Tees.  The provision takes place on separate evenings 

(Tuesday in Roseworth and Wednesday at Primrose Hill) during term time and provides us 

with opportunities to actively signpost and encourage children and young people to sign 

up to the school holiday programmes.  A key change this year was moving the Roseworth 

Youth Club from Elim Hope Centre to Kiora Hall School in September 2023.  We changed 

the age range and made it targeted to only secondary school children aged 11+ and 

renamed the session Youth Zone.  

Attendance initially was low with 12 young 

people attending.  However, this soon 

changed and by February 2024 we had over 

40 young people coming along whether that 

was to take part in activities in the sports hall 

or chill out and chat with staff in the Big Local 

community room. 

 

Within this year Primrose Hill youth club (for children aged 

8+) has seen regular weekly attendance ranging from 15 to 

28 each session.  The centre has a traditional pool table and 

table tennis table which children and young people still enjoy, 

arts & crafts, board games, alongside electronic games 

where they can compete against each other.  The centre also 

has a great space to engage children and young people in 

physical activities indoors and outdoors, they particularly 

enjoy dodgeball and chaos tag. 

 

Issue based and targeted work this year has included bonfire awareness and odd sock 

decorating as part of Anti-bullying week with the theme of ‘Make a Noise’.  Odd socks were 

decorated to celebrate what makes all children and young people unique. 
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If you would like to know more about Eastern Ravens Trust  

and our work, please give us a call: 

01642 678454. 

or 

send us an email: 

info@easternravenstrust.org 






















































































