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THE KIDDERMISTER RAILWAY MUSEUM TRUST LIMITED
A COiYIPANY LIMITED BY GUARANTEE

TRUSTEES' ANNUAL REPORT
FOR THF. YFAR FNDED 31st DECEMBER 2021

The trustees, who are also Directors of the charity for the purposes of the Companies Act, submit their

annual report and the unaudited financial statements for the Year Ended 31st December 2021 Thc

trustees have adopted the provisions of the Statement of Recommended Practice (SORP) "Accountmg

and Reporting by Charities" issued in 2006 in preparing the annual report and financial statemems ol the

charity.

Directors and Trustees

The Directors and Trustees who served during the year were as follows.

S.A. Tull

A.J. Lambert

S. Williams (Chairman I

P. Redfent

D Grainger

D. Evans

R Saull

M. J. I-:. Yarker

Structure, Governance and Management

The Company is governed by its Articles of Association and is controlled by the Directors.

Statement of Directors' and Trustees' Responsibilities

The trustees (ivho are also directors of Kidderminster Railway Museum Trust I.td for the purposes of
company law) are responsible for preparing the Trustees' Annual Report and thc financial statciucnts in

accordance with applicable lavv and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

Company lav requires tlic trustees to prepare financial statements for each Iiiiancial sear. which give a true

and fair view ot'ihe smic of a(lairs tor the charitable company and ot' the incoming resources and application

of resources. including the income and expenditure, of the charitable compan) for that period In preparing

these financial smicmcnis, thc:ruitcc ' ill'e required to:

—select suitable;icciiunting policie;ind then apply them consistentl&;
—observe the methods and principles in the Charities SORP 2015 (FRSSE).
—make judgements and estimates that are reasonable and prudent;
—state whether applicable LIK Accounting Standards have been follossed, suhicct iii sny materml

departures disclosed and explaiiicil Ili Ihe financial statements;
- prepare the financial statements on a going concern basis unless it is inappropnatc to presume that the

charitable company svi I I continue in operation.

The trustees are iciiu i»iblc I'i!r hccpin adequate accounting records that disvli ic ii ith rca oit, tt lc

accuracy at any time the tinancial pnsinon of the charitable company and enable them to en~ure that the

financial statements coinply with the Companies Act 2006. They are also responsible tor safeguarding the

assets of thc cliaritahlc coliipali) illiil lii.'lice for taking reasonable steps for tile 11I'c~ ciit ion and dcicct ion of

fraud and other iirc uhiiities
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THE KIDDKRMINSTER RAILWAY MUSEUM TRIJST LINHTED
A COMPANY LIMITED BY GLIARAVTEE

TRUSTEES' ANNUAL REPORT CONTINUED
FOR THE YEAR ENDED 31st DECEMBER 2021

In so far as the trustees are aware:

— there is no relevant information of which the charitable company's examiner is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

information and to establish that the examiner is aware of that int'ormation.

— The trustees are not in consultations with the independent examiners to provide further information to meet

the requirements of FRS 102 Statement of Recommended Practice

Internal Control and Risk Management

Thc Directors review the effectiveness of all material internal controls, including operational, financial

and compliance controls and risk management systems.

The internal control systems are designed to meet the Company's particular needs and the risks to

iihich it is exposed, to manage those risks and to provide reasonable assurance against misstatement

or loss.

Objectives and Activities

The objectives and activities of the charity continued to be that of an independent Museum established
f'or the collection of relics and documents depicting the railv ays of the British Isles.

Volunteers

The charity is grateful for the unstinting efforts of its volunteers who are involved in service provision. It is

estimated that over 2,080 volunteer hours were provided during this Covid year. If this is conservatively

valued at $8.91 an hour the volunteer effort amounts to over 818,500.

Chairman's Annual General Meetinu Re ort Stratcuic Re ort

1 )nce again Covid 19 has impacted upon our;ictii i ties. ii ith the niuseum being closed for the first quarter ot thc i c ir.
opening to the public, albeit with appropriate restnctions, on Apn I 12th. We remained open throughout the year.
closing again on December 30th. We remained clo. cd over the Vcii Year period due to Government restrictioi»

Whilst the SVR were running trains under Coi id r«strictions. pasiengers were required to book a compartment. As a
result, plus the reduced number of trains, this imp, icicd upon ui in thc form of a reduced footfall. We ivere also
operating under Covid restrictions at this tiliil:

n c «cre not able to hold events in thc norm il ii ii .ind did noi rc. i iit until September. Even then, thc cicnts u ere
lov -key and, in the main, room hirings. This brought in some income. There were none of the full-scale events and iie
did cancel the planned July Photo-fair. Likewise. ificrc ivas no Art exhibition.

I hc tituseum did operate a number of'virtu il iilm ifiniis i ia gooni I hese ivere free events, but a mimbcr of
participants did make voluntary contnbutions io ihc ibluseum I hc main benefit of these events were that the&

maintained links with our customer-base and. piobabfy. contnbutcd to the general weil-being of participants ilurin

this trying period.



THK KIDDERMINSTER RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

TRIJSTKES' ANNUAL REPORT CONTINUED

FOR THE YFAR ENDED 31st DECEMBER 2021

Work parties were re-introduced mid-year on a limited scale and with appropriate restrictions in place. Man&

restrictions were lifted in July, although some did remain. This did enable more people to re-commence vol untari
work at the Museum. Throughout the lochdov n penods, a number of volunteers did continue with their Museunt

work, at home.

As can be imagined, income was severely restricted during this period, although this was partially off-set by some
very specific grants. The Arts Council gave us the largest grant, to employ an architect to prepare plans for the
new building. We also received a grant for a Web Designer to re-design our website. This re-design included
recognition of the increasing trend towards remote commercial activity (on-line buying).

A sale of second-hand books began on 12th April vvhich effectively supplemented the tea-room income and

proved to be very successful. This remains on-going. We currently have a very large stock of second-hand books.
many of which are of very good quality. In &irder to minimise the impact of much reduced trade. the catering
staffing was reduced commensurate with thc rcdiiced footfall.

The lockdown periods would seem to have resulted in a lot of budding authors taking the opportunity to push
forward with their worL, as the request I'or photographs has increased noticeably. Unfortun;ital&. this increase
coincided with a reduction in staffing, resulting in some difficulty servicing the many requests.
The photograph collection currently stands at 2611,000 black and white images, and 51,500 colour images.

With the closure of 'The Railvvay Children' facility, the Museum has taken possession of the preniises for our ovvn

use. This has rapidly proven to be a great asset. Much work was undertaken to re-furbish where necessary and

bring it up to a high standard. In due course it will house our on-line facility and accompanying offic and our
working archive centre.

Outside the Museum building there has been considerable work on wagon restoration, which remams on-gomg.
The hand crane and the S?6 T ii agon have both received attention. There has also been a Iot of »orl undertaken
on the Ground Frame Hut and the signallin frame. This work is also on-going.

It has, as one vvoutd expect. been a very tough period financially. Hovvever, due to good house-l, eeping and

contingency planning, the Museum came through this period in a far better shape than many.

It just remains tor mc. on bchaft'of all the I r istct s, to once again thanl those of)ou iiho hli c colltinucd to wiirk

for the benetit of the Museum ii hether it hc .u home or under strict Covid restrictions on-si«

S.A. Williams (2nd August 20?2)



THE KIDD STER RAILWAY MUSEUM TRUST LIMITED
A C ANY LIMITED Y GUARAN

TRUSTEES' ANNUAL REPORT C NT D

FOR THE YEAR ENDED 31st DECEMBER 2021

Statement of Disclosure of Information to Independent Examiners

We, the Directors of the company who held office at the date of approval of these Financial Statements,

as set out above, each confum so far as we are aware, that:

- there is no relevant information of which the company's independent examiners are unaware: and
- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware

of any relevant information and to establish that the company's independent examiners are aware of that

information.

Independent Examiners

A resolution proposing that Silver k Co. be re-appointed as independent examiners of the charity will be

put to the Annual General Meeting.

This report was approved by the Board on .~....i. ....(.~Z

Chairman



INDEPENDENT EXAMINERS' REPORT TO THK TRUSTEES OF

THE KIDDERMINSTER RALM'AY i&IUSEUM TRUST LIMITED

9'e report on the accounts of the company for the & ear ended 31st December 2021 which are set out on

pages 8 to 17.

Respective responsibilities of Trustees and Independent Examiners

The trustees (who are also the directors of the company for the purposes of company law) are responsible

for the preparation of the accounts. The trustees consider that an audit is not required for this year under

section 144 (2) of the Charities Act 2011 (the 20 I 1 Act) and that an independent examination is needed.

Having satisfied myself that the Charity is not sublect to audit under company law and is eligible for

independent examination, it is our responsibility to

examine the accounts under section 145 of thc 2011 Act;

follow the procedures laid down in the general directions given by the Charity Commission under section

145(5)(b) of the 2011 Act; and

state whether particular matters have come to my attention.

Basis of Independent Examiner's report

Our examination was carried out in accordance with the general directions given by the Chant& Commission.

An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures in

the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures

undertaken do not provide all the evidence that would be required in an audit and consequently nn opinion

is given as to whether the accounts present a "tnic and fair view" and the report is limited tn those matters

set out in the statement below,

Independent exmainer's statement

In connection with our exam i»at ii»i. no metier lm» come to our attention:

1) which gives us reasonable c;iii»c ni belicie ili, ii. in any material respect, the requiremciii»

to keep accounting records in aevi»dance wiih»cciion 386 ofthe Companies Act 2006. »iiil

— to prepare accounts ivhich accord ivith the accounting records, comply with the accountin requiremelits

of section 396 of tlic Comp»»ici Act 2006. and nrc in accordance with the methods anil pi iiiciplcs of'thc

charity commission CC17a ann»;il, icccounts iipon.

have not been met; or



INDEPENDENT EXAMINERS' REPORT TO THK MEMBERS OF
THE KIDDERMINSTER RAILWAY MUSEUM TRUST LIMITED CONTINUED

2) to which in our opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

Silver 2 Co. ,

Independent Examiners.

The Hollies,

16, St. John Street,

Bridgnorth,

Shropshire.

WV15 6AG



THK KIDDERMINSTER RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BYGUTE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
CLUDING SUMMARY INCOME AND EXPENDITURE ACCO

FOR THE YEAR ENDED 31st DECEMBER 2021

Notes

Unrestricted Restricted
Funds Funds 2021

f.
2020

Incoming Resources

Donations and Legacies

Rent Received

Cafd Income

Hire of Premises

Grants and Other Income

Arts Council grant

Transition Book Commission Income

Bank Interest Received

2&3

13

5

9,907

8,902

36,566

3,485

8,335
13,318

391

9,907 7,175

8,902 5, 195
36,566 10,670

3,485 668

8,335 11,334
13,318

391. 120

Total Incoming Resources 80,904 80,904 35, 162

Resources Expended
Direct Charitable Expenditure:

Exhibition Costs and Loss on Sales

Property Improvements

Museum Overheads

Other Expenditure

Management & Administration

39,786

39,786

25,232

39,786 12,426

39,786 12,246

25732 23,333

Total Resources Expended 6 65,019 65,019 35,759

Net incoming Resources

Fund Balances Brought Forward

15,886 15,886 (597)

1st January 2021

Fund Balances Carried Forward

31st December 2021

218,804 212,555 471,561 472, ] 58

234,690 212,555 487,447 471,561

All of the above results are derived trom continuing activities. All gains and losses recognised in the

year are included above.



THE KIDDERMINSTER RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31st DECEMBER 2021

FIXED ASSETS:
Tangible assets

Intangible assets

Note

10
11

2021
f

257,342

257,342

2020

f

258,409

258,409

CURRENT ASSETS:
Stocks

Debtors due within one year

Short term deposits

Cash at Bank & in Hand

12
5,725

8,828

246,318
260,871

6, 151

11,454

222, 920
240,525

CREDITORS: amounts falling due within one year 13 (30,766) (27,373)

NKT CURRENT ASSETS/(LIABILITIES) 230,105 213,152

TOTAL ASSETS LESS CURRENT LIABILITIES 487,447 471,561

CREDITORS: amounts faihng due after more than one year 14

NET ASSETS/(LIABILITIES)

FUNDS:
Unrestricted Funds
General Funds

Designated Funds

Restricted Funds

487,447 471,561

274,892 259,006

274, 892 259,006

212,555 212,555

TOTAL FUNDS 17 487347 471,561

These accounts have been prepared in accordance with the provisions applicable to companies subject to

the small companies' regime and in accordancewith the Financial Reporting Standard for Smaller Entities

(effective April 2008).

The linanc' 1 statements on pages 7 to 8 were approved and authorised for issue by the trustees on

. . . . .~. . .L . . . ~... .. .. . . . . and signed on their behalfby:

Director



THE KIDDERMINSTKR RAILWAY MUSEIJM TRIJST LIMITED
A. COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF THK FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st DECEMBER 2021

1. Accounting Policies

(a) Basis of preparation

The financial statements have been prepared under the historical cost convention, with the exception

of investments which are included at market value. The financial statements have been prepared in

accordance with the Statement of Recommended Practice (SORP), "Accounting and Reporting by
Charities" published in 2005 and the Financial Reporting Standard for Smaller Entities (effective.

April 2008).

The charity has availed itself of Paragraph 4(1) of Schedule I of the Small Companies and Groups

(Accounts and Directors' Report) Regulations 2008 and adapted the Companies Act formats to

reflect the special nature of the charity's activities. No separate SOFA has been presented for the

charity alone as permitted by Section 408 if the Companies Act 2006 and paragraph 397 of the

SORP.

(b) Company Status

The charity is a company limited by guarantee. The members of the company are the trustees named

on page 1. In the event of the charity being wound up, the liability in respect of the guarantee is

limited to f, l per member of the charity.

(c.) Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in

furtherance of the general objectives of the charity and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular

purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and

administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set out in the notes to the financial statements.

Endowment funds represent those assets which must ne held permanently by the charity, principally

investments. Income arising on the endowment funds can be used in accordance with the objects of
the charity and is included as unrestricted income. Any capital gains or losses arising on the investments

form part of the fund. Investment management charges and legal advice relating to the fund are charged

against the fund.

Investment income and gains are allocated to the appropriate fund.

10



THK KIDDERMFNSTER RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS CONTINUED
FOR THK YEAR ENDED 31st DECEMBER 2021

(d) Incoming Resources

All incoming resources are included in the SOFA when the charity is legally entitled to the income and

the amount can be quantified with reasonable accuracy. For legacies, entitlement is the earlier of the

charity being notified of an iinpending distribution or the legacy being received.

Gifts in kind donated for distribution are included at valuation and recognised as income ivhen they are

distributed to the projects Gifls donated for resale are included as mcome when they are sold. Donated

facilities are included at the value to the charity where this can be quantified and a third party is bearing

the cost. No amounts are included in the financial statements for services donated b& ~oluntecrs.

(ed Resources Expended

All expenditure is accounted for on an accruals basis and has been clasitied under headings that aggregate
all costs related to the category. Where costs cannot be directly attributed to particular headings they have

been allocated to activities on a basis consistent with use of the resources. Premises overheads have been

allocated on a floor area basis and other overheads have been allocated on the basis of the head count.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include costs of
dissemmating information in support of the charitable activities. Support costs are those incuned directly

in support of expenditure on the objects of the charity and include project. management carried out at

Headquarters. Management and administration costs are those incurred in connection with administration

of the chariD and compliance with constitutional and statutory requirements.

(fl Tangible Fixed Assets and Depreciation

Tangible I ixeil assets cosling more than f1,000 are capitalised and included at cost including any incidental

expenses of icquisitinn.

Depreciation is provided on all tangible fixed assets at rates calculated to write oft' the cost on a straight

line basis oicr their cxpccicd useful lives as follov, s:

Phint and Equipment

Fixtures and liitiings

25% per annum of net book i slue

10% per annum of nct honk i slue.

(gl Investments

Investments iitc stated at nut kct value at tile balance slteet ditto. 1 lie S()I A incluilcs tlic nct 'sins and

losses ansin on rcvaluatioiis and disposals throughout the gear.

11



THE KIDDERMINSTER RAILWAY MUSEUM TRUST LIWIITED
A COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF TBK FINANCIAL STATEMENTS CONTINUED
FOR THK YEAR ENDED 31st DECEMBER 2021.

(h) Stock

Stock consists ot'purchased goods for resale. Stocks are valued at the louver of cost and net realisable

value. Items donated for resale or distribution are not included in the financial statements until they are

sold or distributed.

(i) Pension Costs

The charity does not yet operate a contribution scheme for it's employees.

(j) Finance and Operating Leases

Rentals applicable to operating leases are charged to the SOFA over the period in which the cost is

incurred. Assets purchased under finance lease are capitalised as fixed assets. Obligations under such

agreements are included in creditors. The difference between the capitalised cost and the total

obligation under the lease represents the finance charges. Finance charges are written off to the SOFA
over the period of the lease so as to produce a constant periodic rate of charge.

(k) Foreign Currencies

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary

assets and liabilities are retranslated at the rate of exchange ruling ai the balance sheet date. All

differences are taken to the SOFA.



THE KIDDKRMINSTER RAILN AY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS CONTINUED
FOR THK YEAR ENDED 31st DECEMBER 2021

2 Donations and Gifts 2021 2020

Individuals

Charitable Foundations

Bequest Donations received (non-restricted)

Corporate Donors

Gifts in Kind

9,907 7, 175

9,907 39,096

3 Legacies

The charity had no legacies during the year.

4 Merchandising Income and Costs 2021 2020

Merchandising Income 56.895 15,940

Cost of Sales

Administrative Expenses

n0 So9

25,057
5,270

17,488

Merchandising Expenses 45.386 22, 758

Surplus 11.509 (6.818)

5 Investment Income 2021 2020
I:

Interest Receivable

Dividends Reccirable from I-quity Shares

Dividends Recco able I'rom Ins cstrnents and Unit Trusts

391 120

391.4 120

13



THE KIDDKRMINSTER RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF THK FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR ENDED 31st DECEMBER 2021

6 Total Resources Fxpended OTHER OTHER
STAFF DIRECT ALLOCATED TOTAL
COSTS COSTS COSTS 2021

TOTAL
2020

Fund-raising Costs

Merchandising Costs

Information and I.ducation

14,879 24,907 39.786 12,426

Support Costs

Management and Administration 25,233 25,233 23,333

Total Resources Expended 14,879 50, 140 65,019 35,759

Other direct costs include: 2021 2020

g

Examiners Remuneration (including expenses and benefits in kind):

Independent Examiners Fee
Accountancy, Taxation and Other Services

Operating Lease Rentals

Depreciation — on Owned Assets

Depreciation - on assets held on finance leases and hire purchase contracts

Finance Lease Interest

4,495

2,572

4,495

2,766

7,067 7,261

7 Trustees' Remuneration

Thc trustees neither received nor waivered any emoluments during the year (2020 fNil).

I hcy also did not receive any out of pocket expenses.

8 Staff Costs 2021 2020

Wages and Salaries

Social Securit& Costs

Pension Costs

14,879

l4, 879

8,378

8,378

There were no employees earning more than f60.000, and no stafl'received any emoluments that

need to be defined for taxation purposes.

There n'ere no full-time staff members during the year. The staff work on a part-time ad hoc basis.

14



THE KIDDERMINSTER RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR KNDKD 31st DECEMBER 2021

9 Pension Costs

There was no Pension Scheme operated bv or on behalf of the charity during the year.

10 Tangible Fixed Assets Plant & Fixtures &
~Eiii It~iHittttii Relics Land Total

Cost/Valuation as at 1st January 2021

Additions

Cost/Valuation as at 31st December 2021

28,242

564
50,788 85, 133 155,705

941
28,806 51,729 85, 133 155,705

319,868

1,50-1

321,372

Depreciation as at 1st January 2021

Charge for Year

Depreciation as at 31st December 2021

25, 161

911
35, 128

1,660
26,072 36,788

1.170

1,170

61,459

2,572

64,031

Net Book Value at 31st December 2021 2,734 14,940 85, 133 154,535 257,342

Net Book Value at 31st December 2020 3,081 15,660 85, 133 154,535 258,409

11 Fixed Asset Investments

The Charity had no fixed asset investments during the year.

12 Debtors 2021 2020

Trade Debtors

Legacies

Other Debtors

Amount oived bs Sub«diary Under1ahing

Prepayments and Other Accru«d Income

8,828 11.454

8,828 11,454

15



THE KIDDKRMINSTKR RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR ENDED 31st DECEMBER 2021

13 Creditors: Amounts Falling Due Within One Year 2021 2020

g

Trade Creditors

Transition Book
Taxation and Social Security Costs

Other Creditors

Obligations under Filiiliice Leases

Accruals and Deferred Income

6,8 I 5

19,456

4,495
30,766

5,858

17,020

4,495
27,373

14 Creditors: Amounts Falling Due After More Than One Year

The Chanty had no Creditor amounts outstanding due after more than one year.

15 Obligations Under Finance Leases

The Charip had no Obligations under finance leases during the year.

16 Financial Commitments

The Charitv had no Financial commitments during the year.

17 Statement of Funds

As at Investment
01/01/2021 I E~dit 0 I 2. f

As at
31/12/2021

(inm5iricicf1 Funds 259,006 80,904 (65.019 i 274, 892

Total 1.'nrcstrictcd Funds 259,006 80,904 (65.019) 274, 892

As at Investment
01/01/2021 I ~E* d t 1' I f

g g

As at
31/12/2021

Restncted Funds

Total ltestricteil I'und5

212,555

212,555

212,555

212,555

Total Funds 471,561 80,904 (65,019) 40'/. 445

The Restncted Funds represent the estimated market value of exhibits oier and aboi c cost to tlie comPany

as well as a bequest received.

16



THE KIDDERMINSTER RAILWAY MUSEUM TRUST LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS CONTINUED
FOR THE YEAR KNDKD 31st DECEMBER 2021

18 Analysis of Group Net Assets Between Funds

The Charity is not part of a Group and there fore has no group net assets.

19 Subsidiary Company

The Charity does not have any Subsidiary income. expenditure or funds.

20 Cash Flow Information for the Group

As the Charity is not part of a Group a Group Cash Flow is not required.
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