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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual repo:t and financial statements for the year ended 31 August 2022

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial statements and
comply with the school's [governing document], the Companies Act 2000 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicakle in
the UK and Republic of Treland (FRS 102} {effective | January 2019).

Objectives and activities
To promote and provide for advancement of education of children in the United Kingdom and elsewhere, such education to be designed to
give a sound religious and moral basis to all pupils.

Beyond the teaching of traditional academic subjects und some vocational qualificatiors, pupils are expected to develop in the broadest
cducational sense, preparing them for adult life in un ever-changing world. In addition to academic and co-curricular excellence, the
school secks to provide awareness of technological advancement and environmental issues, thereby equipping pupils tor an increasingly
global setting 5 they transition on adulthcod.

The strategies employved to achieve the charity's aims and objectives and to support long-term goals are to:

Provide excellent teaching through the recruitment and retention of high-quality classroom practitioners at all age ranges

Adopt and promote high standards of behaviour amongst the pupils.

Inculcate a culture of integration between local and overseas students.

Enhance the nursery provision to provide healthy numbers entering the school at the age 4/5.

Invest in the staff and support self-improvement by providing inset training and funding external courses.

Improve the facilities on offer at the schocl.

Conserve and itnprove the building ofl the schoul.

Introduce the benefits of the school to as wide an audience as possible, including overseas markets and those in the UK who might
not be able to afford an independent school education.

Either directly, or through certain members of statt, the school holds membership of the association of Governing Bodies of Independent
Schools (AGBIS). the Independent School Council (13C), The Independent Schools Association (18A}.The Boarding Schocls Association
(BSA). The [ndependent Schools Bursars’ Association {[SBA) and through the Head of the Prep School, the [ndependent Association of
Prep Schools (IAPS), thus providing access to many support and CPD opportunities for statf, Collectively, these organisations provide
immense support, from courses te policy guidance and a whole raft of advice and assis;ance.

Success 1s measured through external academic results, places secured at universities and other higher education institutions, alongside
other less melric aspects, pacticularly well-being,

Public benelit is achicved through the provision ol subsidised and full place awards o pupils etherwise unable 1o attend the school,
alongside provision of the assets of the school for local primary schools and the wider local community, primarily achieved threugh sports

facilitics.

The Dircctors of the Company present their annual report tor the year ended 3 1st August 2021, together with the financial statements for
the vear, which have been prepared in accordance with Company Law and in compliance with Charitics SORP (FRS 102),

Public benefit
The trustees have paid due regard to guidance issucd by the Charity Commission in deeiding what activities the school should undertake.

Achicvements and performance
Due to the passing of the headteacher, we are unable to provide an updated achievements and performance for the year, but the activities
of the school are reflected in the financial statements below.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Financial review
The vnrestricted funds of the school are at negative £845,338 (2021: Negative of £39,856) with restricted funds standing at £11,077 {2021:
£11,077).

Going concern
The trustees are satisficd that the schools' operating cash flows, external finance facilitics and agreement with Alpha Schools are sufficient
to meet the schoels day to day woerking capital requirements.

Reserves policy
The reserves policy is to sustain funding between reserves held and bank debt to ensure the ongoing activities of the charity.

Muojor risks
The board of trustees is responsible for the management of the risks faced by the group. Detailed considerations of risk are delegated to
the Senior Management of the school. Risks are identified, assessed and controls established throughout the yeur.

The trustees have a risk management strategy which comprises:

- an annual review of the risks the charity may face;

- the establishment of systems and procedures to mitigate those risks identified in the plan: and

- the implementation of procedures designed to minimise any potential impact on the charity should those risks materialise.

The Senior Management Team ensures that the school compiles with all relevant legislation. This process 1s also monitored by the trustees
through term'y reports provided by the Head Teacher and the Bursar, as well as through individual Trustees taking responsibility for
certain key areas. Trustee sub-committees also ensure that the areas within their remit maintain full compliance

The most significant risks 1dentified are as follows;

1. The engeing impact of the global pandemic [n both educational and financial terms.

2. Fee affordability, particularly for parents based in the local catchment area.

3. The ability to attract pupils from overseas whilst travel restrictions continue to be imposed.

4 Continuing financial pressure being applied through central government policy and loss of charitable business rate reductions.

Through he risk management processes established [or the school. and the group, the Truslees are satisfied that the major risks identilied
have been adequately mitigated where necessary.

Plans for future periods

As Lucton School Shunghai passed the three-figure pupil roll in 2020/21, Trustees lock ahead to the opening of Lucton School,
Chongqing in September 2022, providing even stronger links with China, as well as generating additional revenues to support the charity
in the UK. Alpha School's connections in China and Hong Kong will aim to bring greater benefits from this established Joint Venture
project.

Alpha Schoo's working with the Head have the following plans in place:

- Alpha have already invested £550k of its own money into the School to keep it open. This shows huge commitment and belief to the
School.

- By resetting Lucton's cost base and natural wastage. as well as the redundancy of administrative roles {now covered by the Alpha central
support team}, steps have already been made in improving Lucten and developing financial stability.

- [n order to improve Lucton's income, it is necessary to consider a multi-faceted approach that utilises the existing assets and strengths of
the school.

With these [n mind, Alpha's aims for Lucton are:

1. To lncreasz pupil numbers in classes:

2. To improve the school's FFE (Full Time Fee Equivalent) percentage
3. To improve boarding numbers, by doubling these in three year period

Trustees look ahead to the opening of Lucton School, Chongging in September 2022, providing even stronger links with China. as well as
penerating additional revenuss to support the charity in the UK. Alpha School's connections in China and Hong Keng will aim to bring
areater benetits from this established Joint Venture project.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strueture, governance and management
Lucton Pierrepont School Educational Trust Limited is a company limited by guarantee governed by its Memorandum and Articles of
Asgociation dated 11 July 1986, revised in 2013 and on November 29th 2021, It is a registered charity with the Charity Commission.

The trustees. who are also the directors for the purpose of company law, and who served during the year and up to the date of signature of
the financial statements were:

P Buss {Appointed 29 Novemhber 20213

A Khan (Appointed 29 November 2021)

The Reverend Prebendary M J Kneen

R 5 Sherrey

R J Stattersfield (Appeinted 29 November 2021)
G SFBell (Resigned 29 November 2021)
M T Boobbyer (Resigned 29 November 2021)
A J Furniss (Resigned 29 November 2021)
D J Marten (Resigned 29 November 2021)
A D Miles (Resigned 29 November 2021)
P D Morris (Resigned 21 November 2021)
Dr A Paterson (Resigned 29 November 2021)

Recruitment and appointment of trustees

The appointment of the trustees is managed by the board to maintain a strong and etfeetive blend of

prefessional and lay skills W cnswe robust and infenned govermanee, From November 29th 2021, when the

school became part of the Alpha Schooels Group. Trustee numbers were reduced from nine to tive, with three Alpha nominated Governors
Jjoining two retained existing Lucton School Governors to form the new board.

The Chairman or a nominated substitute will be the trustees' representatives with AGBIS, the Association of Governing Bodies of
Independent Schools, and will be responsible for keeping up to date with best practice and cascading the knowladge down to fellow t
rustees.

Organisational structure

The (ull board meets termly and there are three sub-committecs, one covering Education, one covers Well Being & TR and the thied is
The Resources Commitlez, which includes all linancial matiers. The trustees appoeint a Headleacher and Bursar to manage the day-lo-day
aperations of the school. To facilitate eflective operations, the Headleacher has delegated authority, within terms of delegalion approved
by the trustees, for operational matters including finance, employment and academic performance related activity. Trustees of the school
are also Direetors of the subsidiary entities.

Auditor
In accordance with the company's articles. a resolution proposing that Richard Place Dobson Services Limited be reappointed as auditor of
the company will be put at a General Mecting.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of which the

auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant information and to
establish that the auditor is aware of such information.

Small companies' exemptions have been applied when preparing this Director’s Report.

The trustees report was approved by the Board of Trustees.

P Buss
Trustee

12 July 2024
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees, who are also the directors of Lucton Pierrepent School Educational Trust for the purpose of company law, are responsible for
preparing the Trustees Report and the financial statements in accordance with applicable law and United Kingdom Acceunting Standards
(Linited Kingdam Generally Accepted Accounting Practice).

Company Law requices the trustees o prepare financial statements for each financial year which give a true and fair view of the state of
alfairs ef the school and of the incoming resources and application of resources, including the income and expenditure, of the charitable
company lor that year.

In preparing these financial stalements, the trustees are required Lo

- select suitable accounting policies and then apply them consistently:

-observe the methods and prineiples in the Charitics SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presunte that the school will continue in
aperation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial
position of the school and enable them 1o ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the school and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

Disclaimer of Opinion

We were engaged to audit the financial statements of Lucton Pierrepent Education Trust {the Charitable Company), which comprise the
statermnent of tinancial activities. the balance sheet and the Cash flow statements as at 31 August 2022, and notes to the financial
statements. including a summary of significant acceunting policies.

We da not express an opinion on the accompanying financial statements of the Charitable Company. Because of the significance of the
matters deseribed in the Basis for Diselaimer of Opinion scetion of our report, we have not been able to obtain sufticient appropriate audit
cvidence to provide a basis tor an audit opinion on these financial statements

Basis for Disclaimer of Opinion

We were not appointed as auditors of the Charitable Company until after 31 August 2022, This fact together with the death of the
headmaster, changes in personnel and the requirement to get accounts completed for filing has meant we have been unable to satisfy
ourselves as to the completeness. existence and valuation of key balances in the financial statements, As a result of these matters, we were
unable to determine whether any adjustments might have been found neeessary in respect of recorded or unrecerded balances, and the
elements making up the statement of financial activities, and statement of cash flows.

Material Uncertainty related to going concern

We draw attention to note 1.2 in the financial statements, which indicates that at 31 August 2022 the Charitable Company had net
liabilities of £834.461 and made a deficit for the vear then ended of £805.682. As stated in note 1. these events or conditions. indicate that
a material uncertainty exists that may cast significant doubt on the company’s ability to continue as a going concern. Qur opinion is not
modified in respect of this matter

In auditing the financial statements, we have concluded that the directors” use of the geing concern basis of accounting in the preparation
af the financial statements is appropriate.

Our evaluation of the dircelors” assessment of the entity’s ability to continue 1o adopt Lhe going concern basis of accounting included
confirming that banking facilitics remained in place for at least 12 months from the dute of signing the financial statements and receiving
confirmaticns from a comected party that they would continue to support the charitable company in paving all of its debts as they fall due.

Our responsibilities and the responsihilities of the directors with respect to going concern are described in the relevant sections of this
report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our auditor's report
thereon. The trustees are responsible for the other information contained within the annval report. Our opinion on the financial statements
does not cover the other information und we do not express any form of assurance conclusion thereon. QOur responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives risz to a material misstaterment in the financial
statements themselves. Lf. based on the work we have performed, we conclude that there is a material mmisstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing o report in respeet of the following matiers in relation to which the Charitics (Accounts and Reports) Regulations 2008
require us to repert 1o you il in our opinion:

- the information given in the financial statements is incensistent in any material respect with the trustees report; or

- sufficient accounting records have not been kept; or

- the financial statements are nol in agreement with the accounting records: or

- we have not received all the information and explanaticns we require for cur audit,
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

Responsihilitics of trustees

As explained more fully in the statemeant of trustees responsibilities, the trustees, who are also the directors of the school for the purpose of
company law, are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial statements that are fiee from material
misstatement, whether due to fraud or errer. In preparing the tinancial statements. the trustees are responsible for assessing the school's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations. or have no realistic alternative but

to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our responsibility is to conduct an audit of the Charitable Company’'s financial statements in accordance with International Standards on
Auditing and to issue an auditor’s report. However, because of the matters described in the Basis for Disclaimer of Opinion section of our
report, we were not able to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion on these financial
statements. We are independent of the Charitable Company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the United Kingdom, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

The extent to which cur procedures are capable of detecting irregularities, including fraud, is detailed below.

We have made enquiries of management, and directors, regarding the procadures relating to identifying, evaluating and complying with

1. laws and regulations and whether they were aware of any instances of non-compliance;
2. deteeting and responding to the risks of (raud and whether they have knowledge ol any actual. suspected or alleged fraud;

3. the internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations;

Discussion among the engagement team regarding how and where fraud might oceur in the financial statements and any potential
indicators of fraud, As part of this discussion, we dentified potential significant risks for fraud in the following arcas:

1. Management override of the controls in place
The audit engagement team identified the risk of management override of controls as the area where the financial statements were most
susceptible to material misstatement due to fraud. Audit procedures planned included. but were no: limited to testing manual journal
entries and other adjustments and evaluating the business rationale in relation to any significant, unusual transactions and transactions
entered into outside of the normal course of business.

2. Revenue recognition

Audit procedures planned included. but were not limited te performing walk through tests to identify the control procedures in place and
unee an understanding ol the pupil fee income recognilion process was oblained, substantive procedures o be carried oul.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

3. Going concern

Another sign:ficant risk identified by the audit engagement team was going concern, as a result of falling pupil numbers and rising costs..
In order to test that the accounts being prepared on the going concern basis was correct the following testing wes planned: Obtain and
review cashflow forecasts and budgets for a peried through to July 2025; Obtain and review management accounts for future periods up
the date of signing ol the accounts Lo review against budgets and identify any further funding 1ssues: review correspondence with the bank
regarding their willingness to continue providing banking lacilitics; Obtaining a letter of support, up to date management accounts and
year end aceounts [tom Alpha Schools to confirm their willingness and ability 1o contimue 1o support the School.

4. Laws and regulations

The audit cngagement team identified laws and regulations as a significant risk. In order to test that the tinancial statements were not
materially misstated through fraud or error arising from a breach of laws and regulations, the following testing procedures were planned;
A review of any recent results issued by IS1 {Independent Schools Inspectorate); review of cotrespondence from legal advisors, 1o look for
evidence of breaches; review of board minutes to identify any breaches in “aws and regulations,

5. Valuation of property

The audit engagement tzam also identified the valuation of property as a significant risk. [n order to test that the valuation of property per
the accounts is valued reasonably, the following procedures were planned; a visit to the school prenises to analyse indicaticns of
impairnent; review decumentation to any profess:onal valuation undertaken: analyse property market to identify any potential indications
of impairment of the scheol property.

A further description of our responsibilitics is available on (he Financial Reporting Council’s website at:
htps:/fwww. fre.org.uk/acditorsrespensibilitics. This description Forms part of our auditer's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Char ties (Accounts and Reports}
Regulations 2008. Our audit work has been undertaken so that we mmight state to the charity's trustees those matters we are rzquired to state
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law. we do not accept or assume responsibility to
anyone other than the charity and the charity's trustees as a body. for our audit work, for this report, or for the opinions we have formed.

Darren Harding (Senior Statutory Auditor)

for and on behalf of Richard Place Dobson Services Limited 12 July 2024
Chartered Accountants Date
Statutory Auditor

Ground Floor

1 - 7 Station Road

Crawley

West Sussex

RH1¢ THT

Richard Place Dobsen Services Limited is eligible for appointment as auditor of the school by virtue of'its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Current financial year

Income from:

Donations and legacics
Charitable activities

Fees

Other educational income

Other trading activitics

Investments

Total income
Expenditure on:

Raising funds

Charitable activities
Takeover related expenses
Total expenditure

Net expenditure

Net movement in funds

Reconciliation of funds:

Fund halances at | September 2021

Fund balances at 31 August 2022

Notes

Unrestricted Restricted Total Tuotal
funds funils

2022 2022 2022 2021

£ £ £ £

54,974 - 54,974 131,325
3,065,897 - 3,065,897 3,308,333
307,485 - 307,485 333,301
28.603 - 38,603 23,949
117 - 117 66
3457076 - 3,457,076 3,858,974
75,251 - 75.251 141,532
4.1055,096 - 4,035,696 3,995,780
131,811 - 131,811 -
4,262,758 - 4,262,758 4,137,312
{B05.682) - {B05,682) (278,338)
{B05,682) - {805,682} (278,338)
{39.856) 11.077 (28,779 249,559
{845,338) 11.077 (834461 (28,779

The statement ol financial activities includes all gains and losses recognised in the year. All income and expenditure derive from

continuing activitics.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Prior financial year

Income from:

Donations and legacics
Charitable activities

Fees

Other educational income

Other trading activitics

Investments

Total income
Expenditure on:
Raising funds
Charitable activities
Total expenditure

Net income

Transfers between funds

Net movement in funds

Reconciliation of funds:

Fund halances at | September 2020

Fund balances at 31 August 2021

Unrestricted Restricted Tuotal
funds tunds

2021 2021 2021

Notes £ £ £
3 131,325 - 131,325
4 3,308.333 - 3,308,333
4 333301 - 333,301
5 85,049 - 23,949
6 66 - 66
3.858.974 - 3,858,974

7 141,532 - 141,532
8 3,995,730 - 3,995,780
4,137,312 - 4,137,312
(278,338) - (278.338)

27.126 (27.126) -
10 (251.212) (27.126) (278,338)
211.356 38,203 249,559
(39.856) 11,077 (28,779
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

BALANCE SHEET
AS AT 31 AUGUST 26122

2022 2021
Notes £ £ £ £
Fixed assets
Tangible assets 14 3,317.950 3,425996
Investments 15 166,743 166,742
3.484,693 3,592,739

Current assets
Stocks 16 - 39.730
Debtors 17 672,267 176,913
Cash at bank and in hand 24 724

672,291 217,367
Creditors: amounts falling due within one year 19

(3.807,974) (3.312.016)
Net current liabilities (3,135,633 (3.094.649)
Total assets less current liabilities 349,010 498,090
Creditors: amounts falling due after more than
one year 20 (1,183,471 (526.869)
Net liabilities (834,461 (28,779
The funds of the school
Restricted income funds 23 11,077 11,077
Unrestricted funds (8435.538) (39,856)
(834,461 (28.779)

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companics Act 2006, for the year
cnded 31 August 2022, although an audit has been carried out under scetion 144 of the Charitics Act 2011,

The dircctors acknowledge their respensibilitics for complying with the requirements of the Companics Act 2006 with respect Lo
accounting records and the preparation of linancial statements,

The members have not required the company to obtain an audit of its financial statements under the requirements ot the Companies Act
2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies
ragime.

The lnancial statcments were approved by the trustees on 12 July 2024

P Buss
Trustee

Company registration number 02059659 (England and Wales)
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Cash flows from operating activities
Cash generated from/(absorbed by) operations 30

Investing activities

Purchiase ol tangible Mxed asses

Proceeds from disposal of tangible fixed assets
Investment income received

Net cash generated from investing activitics
Financing activities

Repayment of bank loans

Payment of finance leases obligations

Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash cquivalents at beginning of year
Cash and cash equivalents at end of year
Relating to:

Cash at bank and in hand

Bank overdrafts included in ereditors payable within
one yeur

2022

731
117

{64.846)
{36,530)

155.525

848

(101.376)

54,997

(373.699)

(318.702)

(318,726)

2021
£ £
(110.095)
(4,371)
5374
66
1,069
{214,004)
(51.912)
(265,916)
(374,942)
1,243
(373.699)
724
(374.423)
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2022

1.1

Accounting policies

Charity information
Lucton Pierrepont School Educational Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is Lucton School. Lucton, Leominster, Herefordshire, HRG 9PN.

Accounting convention

The linancial statements have been prepared in accordance with the schools Memeorandum and Articles ol Association, the
Companics Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Treland™ (*FRS 1027) and
the Charities SORP "Accounting and Reporting by Charities: Stalement of Recemmended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)"
(cffective 1 January 2019). The school is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the school, Mongetary amounts in these
financial statements arc rounded to the nearest £,

The Iancial statements have been prepared under the historical cost convention, modilicd te include the revaluatior of frechold
properties at (air value. The principal accounting policies adopled are set out below.

Basis of consalidation
These accounts are [or Lucton Pierrepont School Educztional Trust and do net include the results ol its subsidiaries on the basis
that the subsidiarics have not traded during the year and are not material (o the group.

Going concern

These financial statements are prepared on the going cencern basis. The trustees have a reasonable expectation that the school will
continue in operational existence for the foreseeable future, however, the trustees are aware of certain material uncertainties which
may canse doubt on the charity's ability to continue as a going concern.

With funding requirements reaching levels beyond that which the bank would support. Trustees acted proactively to safeguard the
long-term future of the school, commencing negotiations with alternative funders. Bank support has been extended to allow due
process. an approach rewarded by intervention of Alpha Schools. a national education greup. providing greater certainty for the
school and its lenders. Alpha Schools have agreed to continue supperting the school for the foreseeable future.

The Trustees have reviewed the forecasts prepared by management which have been sensitised to reflect possible downside
scenarios as a result of reduced pupil numbers and income levels. These demonstrate that additional cash injections are required by
Alpha Schoels but with this, the school is able to meet its obligatiors as they fall due tor a period of at least 12 months from the
date of signing these financial statements. As such, the trustees are satisfied that the School has adequate resources to continue to
operatz [or the foresceable fulire. For this reason they continug o adopl the going coneern basis for the preparation ol these
financial statements.

Charitable funds
Unrestricted funds are availablz for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and uses of the
restricted funds are set cut in the notes to the financial statements.

Income

Fees receivable are stated after deducting allowances, scholarships and other remissions granted by the school. but include
contributions received from Restricted Funds for Scholarships and Bursarics. Where fees are paid in advance, the income is
deferred until the term o which it relates. These delerred amounts are shown on the Balance Sheet within creditors.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policies (Continued)

Cash donations are recognised on receipt. Other donations are recognised once the school has been notified of the donation, unless
performance conditions require deferral of the amount. Income tax recoverable in relation to donations received under Gift Aid or
deeds of covenant is recognised at the time of the donation.

Grants, including government grants, are included in the statement of financial sctivitics on i receivable busis, The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds on the Balance Sheet.
Where income is received in advance of entitlement of receipt, its recognition is deferred and included in creditors as deferred
income. Where entitlement oceurs before income is received, the income is acerued.

Expenditure
Cxpenditure is recognised onee there is a legal or constructive obligation to transfer ceonomic benefit to a third party, it is probable
that a ransfer of cconomic benefits will be required in settlement, and the amount of the obligation can be measured reliably,

Fxpenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to ¢ single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which are not attributable to a single activity are
appertioned between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation and any
impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives on the
following bases:

Freehold land and buildings 1% - 2% swraight line on cost

Plant and equipment 2% - 3% srraight line on cost

Fixtures and fittings 20% on cost and 20% on reducing balance
Motor vehicles 25% reducing balance

Frechold land is net depreciated.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the carrying value
ol the asset, and is recognised in the statement of {inancial activities.

Fixed asset investments
Investments in subsidiaries are all held at cost less impairment.

A subsidiary is an entity controlled by the schoul, Contoel is the power w govern the linancial and operaling policics of e entity
50 45 10 obtain benefits from its activities.

Impairment of fixed assets

At each reporting end date, the school reviews the carrying amounts of its tangible assets to determine whether there is any
indicazion that thesc asscts have suffered an impairment loss. If any such indication exists, the recoverable amount of the assct is
estimated in order to determine the extent of the impairment loss (if any).

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the asset is reduced to
its recoverable amount. An impairment loss is recognised immediately in the income/expenditure for the year, unless the relevant
asset 15 carried at La revalued amount, in which case the impairment loss is treated as a revaluation decrease.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

19

112

Accounting policies (Continued)

Stocks

Stocks are stated at the lower of cost and cstimated selling price less costs to complete and sell, Cost comprises direet materials
and, where applicable, dircet lzbour costs and those overheads that have been incurred in bringing the stocks to their present
location and condition, Ttems held for distribution at no or nominal consideration are measured the lower of replacement cost and
cost.

Net realisuble value is the estimated selling price less all estimated costs of completion and costs to be incurred in marketiag,
sclling and distribution.

Cash and cash equivalents
Cash and cash equivalents inclide cash in hand, deposits held at call with banks. other short-rerm liquid investments with original
maturities of three months or less. and bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments

The school has elected to apply the provisions of Section |1 *Basic Financial Instruments’ and Section 12 ‘Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instriments are recognised in the school's balance sheet when the school becomies party to the contractual provisions of
the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a lzgally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle
the liability simultaneously.

Baxic financial assets
B
transaction costs and arc subscguently carried at amortised cost using the elTective interest method unless the arrangement

nancial assets. which include debloss and cash and bank balances, are initially measured at transaction price including

constilutes a [inancing transaction, where the transaction is measured at the present value ol the future receipts discounted at a
markel rale of interest. Financial assets classilicd as reecivable within one year are not amorlised.

Basic financial labilities

Basic Mnancial labilities, including creditors and bank loans are initially recognised at ransaction price anless the arangement
constilutes a (inancing transaction, where the debt instrument is measured at (he present value of the future payments discounted at
a market rate ol inerest. Financial liabilitics classificd as payable within one year are nol amortised.

Dbt instruments are subsequently carried at amortised cost, using the effeetive interest rate method,

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations from
supplicrs. Amounts payable are classiticd as current liabilitics if payment is due within one vear or less, 1 not, they are presented as
nen-current liabilities, Trade creditors are recognised initially at transaction price and subsequently measured at amortised cost
using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the school’s contractual obligations expire or are discharged or cancelled.

Taxation
The school is exempt from corporation tax on its charitable activities,
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.14

Accounting policies (Continued)

LEmployee benefits
The cost of any unused holiday entitlement 15 recognised in the period in which the employee™s services are received,

Termination benefits are recognised immediately as an expense when the school is demonstrably committed to terminate the
employment of an employee or to provide termination benefits,

Retirement benefits

Teaching staff

The School contributes to the Teachers' Pension Scheme at the advised rates and also makes contributions to a 'money purchase'
scheme Tor support staff. As it is not possikle to separately identify the assets and liabilities of the Teachers' Pension Agency
Scheme, it is accounted for as if' it were a defined contribution scheme under FRS 102. The Schools' contributions to the schemes
are charged in he financial statements as they accrue. For forther information see note XXX.

Support staff
The School operates a pension scheme for :ts support staff, a defined contributions scheme. Contributions payable to the School's
defined contributions scheme are charged to the Statement of Financial Activities.

Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards of ownership
to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of inception and the present
value of the minitruin lease payments. The related liability is inchided in the balance sheet as a tfinance lzase obligation. Lease
payments are treated as consisting of capital and interest elements. The interest is charged to net income/{expenditure) for the year
s0 as to produce a constant periodic rate of interest on the remaining balance of the liability.

Assets obrained under hire purchase contracts or finance leases are capitalised in the Balance Sheet. Those held under hire purchase
contracts are depreciated over their estimated useful lives. Those held under finance leases are depreciated over their estimated
useful lives or the lease term, whichever is shorter.

The interest element of these obligations 1s charged (o the Stalemenl of Financial Actvities over the relevant period. The capital
clement of the [uture payments is realed as a liability.

Rentals paid under operating leases are charged to the Statement of Financial Activitics on straight-line basis over the period of the

lease.

Critical accounting estimates and judgements

In the application of the school's accounting policies, the trustees are required to make judgements, estimates and assumptions
about the carrving amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying essumplions are reviewed on an ongoing basis. Revisions (o accounling eslimales are recognised in
the period in which the estimate is revised where the revision afleets only that period, or in the period of the revision and (uture
periods where the revision afleets both current and future periods.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

2 Critical accounting estimates and judgements (Continued)

Critical judgements

Useful economic lives of tangible assets

The annual depreciation charges for the tangible assels are sensitive o changes in the estimated uselul economic lives and residual
values of the assets. The uselul cconomic lives and residual values are reassessed annually. They are amended when necessary Lo
refleet eurrent estimates, based on lechnological advaneement, economie ulilisateon, and the physical condition ol the assets.

Impairment of debtors

The school makes an estimate of the recoverable value of fee debtors, trade and other debtors. When assessing the impairment of
dehtars. management considers factors including the current credit rating of the debtor, the ageing profile of the dehtors and
historical experience.

Impairment of assets and the assessment of property valuations
The school has a market valuation performed every three years and ensures that the carrying value of their assets remains lower

than the fair value of the assets on the open market, and therefore that their is nc impairment. Between the valuations, management

is required to review the assets for impainment, and therefore this remains an area of judgerment.

Assessment of pension liahility

The school is provided with a liahility schedule by the pensions provider, payable over the next 7 years. The amount is material an
therefore must be discounted to net present value using an appropriate discount rate. Management have decided that the most
appropriate discount rate is 2.1%. the same rate as their current borrowings.

d

3 Income from donations and legacies
Unrestricted Unrestricted
funds funds
2022 2021
£ £
Donations and gifis 10,989 12,200
Government grants 43,985 119,125
54,974 131,325

Grants receivable for core activities
Nursery Early Years Funding - 105,767
Coronavirus Tob Relention Scheme - 13,358

Kickstart Scheme 43,985

43,985 119,125
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

4 Income from charitable activities

Fees

Gross fees

Less bursaries and other allowances

Other educational income

Musie, dance & drama, schoel outings and clubs
Examinations and extra lessons

Horse riding and stable fees

Transport

Unitorms and other income

5 Income from other trading activitics

Biomauss income
Rental income

Other trading activities

6 Income from invesimenis

Tterest receivable

Unrestricted Unrestricted

funds funds

2022 2021

£ kS

3.744 802 4,703,970
(678,903) (1,395,637)

104,825 83,955

37,736 41,932

25,904 43,294

73,079 101,479

/5,941 62,641

3,373,382 3,641,634

Unrestricted Unrestricted

funds funds

2022 2021

£ £

- 44,472

28,603 41,477

28,603 85,940

Unrestricted Unrestricted

funds funds

2022 2021

£ £

17 ald]
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

7 Expenditure on raising funds

Fundraising and publicity
Cosrt of raising funds

8 Expenditure on charitable activities

Direct costs

Staft costs

Depreciation and impairment
Other costs

Share of support and governance costs (see note 9)
Support
Governance

Analysis by fund
Unrestricted funds

Direct costs
Stall costs
Depreciation and impaitment

Other costs

Grant funding of activitics (sce note )

Share of support and governance costs (see note 9)

Support
Governance

Analysis by fund
Unresiricted funds

Unrestricted Unrestricted

funds funds

2022 2121

£ £

75,251 141,532

Teaching Welfare Premises ‘Total
2022 2022 2022 2422

£ £ £ }
2,508,150 - 04,968 2,603,118
- 21,255 86,060 107315

181,747 247,005 415,651 844.403
2,689,897 268,260 596,679 3,554.836
337931 33,701 74,961 446.593
41.063 4,095 9,109 54,267
3,068,891 306,036 680,749 4,055,696
3.068.891 306,036 680,749 4,055,696
Teaching Welfare Premises Total
2021 2021 2021 2421

£ £ £ £
2,155,057 - 238,427 2,393,484
- 22,120 #4518 106.638

123,527 323,552 266,564 713,643
2,278,584 345,672 589,509 3,213,765
491,802 74,609 127,238 693,649
62.652 9,505 16,209 88,366
2,833,038 429,786 732,956 3,995,780
2,833,038 429,786 732,956 3,995,780
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

9 Support costs allocated to activities

2022 2021
£ £
Staff costs 169,644 329,230
(rher support costs 276,949 364,419
Govermance costs 54,267 28,360
500,860 782013

Analysed between:
Teuching 378,994 554,454
Welfare 37.796 84,114
Premises 84,070 143,447
500,860 782,015
2022 2021
Governance costs comprise: £ £
Audit fees 23421 29,592
Accountancy 3.827 4,836
Legal and professional 26,985 53,574
Trustees' expenses 34 364
54267 88,366

Governance costs includes payments 1o the auditor of £23.421 (20211 £29,592) for the audit of the school's annual accounts and
£3.827 (2021; £4,836) for other non-andit services,

10 Net movement in tunds 2022 2021

The net movement in funds is stated after charging/(crediting):

Fees pavable for the audit of the charity's financial statements 23,421 29,592
Depreciation of owned tangible fixed assets 107.315 106,638
Profit on disposal of tangible fixed assets {731) -

11 Trustees

None of the trustees {or any persons connected with them) received any remuneration or benefits from the school during the vear.

Dhuring the year, expenses fotalling £34 were reimbursed or paid diteetly ta 1 trustees (2021 £364 to 3 bustees). Fxpenses related
to travel and stationery,

page 20
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

12 Employces

The average monthly number of employees during the year was:

Teaching

Support amd angillary

Total

Lmployment costs

Wages and salaries
Social seeurity costs
Other pension costs

Redundancy and termination payments totalling £Nil (2021: £1,166) were made in the reporting period.

Therewere no employees whose annual remuneration was more than £60.000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Aggregate compensation

Key management personnel comprised the Headteacher and the Bursar.

13 Taxation

2022 2021
Number Number
73 72

33 31

106 103

2022 2421

£ £
2355818 2,198,698
216,422 189,439
200,522 334.577
2772762 2,722,714
2022 2421

£ £
219466 179.736

The charity is exempt trom taxation on its activities because all its income is applied for charitable purposes.
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14

Tangible fixed assets

Cust
At | September 2021
Disposals

At 31 August 2022

Depreciation and impairment
At 1 September 2021

Depreciation charged in the year

Eliminated in respect of disposals

AL 31 August 2022

Carrying amount
At 31 August 2022

AL3T August 2021

Fixed asset investments

Cost or valuation

At | September 2021 & 31 August 2022

Carrying amount
At 31 August 2022

At 3] August 2021

Other investiments comprise:

Investments in subsidiaries

Stocks

School uniforms

Freehold land and Plant and Fixtures and  Motor vehicles Total
buildings equipment fittings
£ £ £ £ £
2.842,570 416,210 1,088,203 397,864 4,744 847
- - - (8,995) (8.595)
2.842.570 416.210 1,088,203 388,869 4,735,832
50,768 60,200 386981 320,902 1.318.851
30,615 - 55,445 21255 107,315
) - - (8.264) (8.264)
81,383 60,200 042,426 333,893 1.417.902
2,761,187 356,010 145,777 54,976 3,317,950
2,791,802 356,010 201,222 76,962 3.425.996
Other investments
£
166,743
166,743
166,743
2022 2421
Notes £ £
29 166,743 166,743
2022 2021
£ £
- 39,730
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17 Debtors
Amounts falling due within one year:
Trade debtors
Amounts owed by lellow group undertakings

Other debtors

Prepayiments und acerued income

Included within trade debtors is a provision for bad debts totalling £26,995 {2021: £26,995)

18 Loans and averdrafts

Bank overdratts
Bank loans

Payable within one year
Payable after one year

Included within bank loans are:

2022 2021

£ £
587,814 62,196
22,830 12,584
19,251 21.856
42372 80,277
672,267 176,913
2022 2021

£ £
318,726 374,423
1,092,687 1,157,533
1411,413 1.531.956
374,463 1,494.456
1,036,950 37,300

A bank loan with Lloyds Bank commencing on 1 May 2019, repayable by monthly instalments. The interest rate on the loan is

fixed at 2.1% above the base rate.

A Bounce Back loan of £50,000 commencing on 7 May 2020, repavable by 72 monthly repayments at 2.5% fixed interest.

These loans were secured by the following:
® A first legal charge over the freehold property of the school.
* A first legal charge over the equestrian land owned by the subsidiary.
*  An unlimited debenture from the school.
*  An unlimited debenture from Lucton School Limited.
*®* An unlimited all monies goarantee from the subsidiary.
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19 Creditors: amounts falling due within one vear
Notes

Bank loans and overdrafts 18
Obligetions under linance leases

Other taxation and secial sceurity

Delerred incoing 21
Trade creditors

Other creditors

Accruals and deferred income

20 Creditors: amounts falling due after more than one year
Notes
Bank loans 18

Obligztions under lnance leases
Other greditors

21 Deferred income

Arising from school fees deferred

[eferred income is included in the financial statements as follows:

Deferred income is included within:

Current liabilities

Movements in the year:

Deferted income al 1 September 2021
Released from previous periods
Resources deferred in the year

Deferred income al 31 August 2022

2022 2021

£ £
374,463 1,494,456
63,516 50,023
95,167 308,893
914,544 556,671
235224 273,969
2,074,066 500,783
50,994 £7.219
3,807,974 3312016
2022 2021

£ £
1,036,950 37,300
146,521 196,544
292,825

1,183,471 526,869
2022 2021

£ £
914,544 596,671
2022 2021

£ £

914,544 596,671
596,671 577,528
{596,671} (577,528)
914,544 596,671
914,544 596,671
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22 Analysis of net assets between funds

At 31 August 2022:
Tangible asscts
Investments

Current assets/{liabilitiesy
Long term liabilities

At 31 August 2021
Tangible assets
Investments

Current assets/{liabilities)

Long term liabilitics

23 Restricted funds

Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ kS
3,306,873 11,077 3.317.950
166,743 - 166,743
(3,135,653 - (3.135.683)
(1,183,471 - (1.183471)
(845,538) 11,077 (834,461)
Unrestricted Restricted Total
funds funds
2021 2021 2021
E) £ £
3,414,919 11.077 3,425,996
166.743 - 166,743
(3,094,649} - (3,094,649
(526,809 - (326,569
(39.850) 11.077 (28.779)

The restricted (unds of the charity comprise the unexpended balances of donations and grants held on trust subject Lo specilic

conditions by donors as (o how they may be used.

At

Portrait of the founder donated to school

Previous year: Al

Portrait of the founder donated to school
Sports hall project
(hitside play equipment

1 September Transfery At 31 August
2021 2022

£ £ £

11.077 - 11,077

1 September Transfers At 31 August
2020 2021

£ £ £

11.077 - 11,077
235,626 (25,626) -

1.500 (1.500) -

38.203 (27.126) 11,077
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23

Restricted funds (Continued)

The purpose of the restricted fund of £11,077 is 10 hold and maintain the Portrait of the Founder for the future benefit of the school.
This testriction was imposed by the Charity Commission when the charity acquired the portrait from the charitable organisation
previously responsible for the school.

Transfers hetween funds are to reflect the restricted funds which have been fully utilised on capital items and their restrictions
fulfilled. These have therefore been reclassified to unrestricted funds.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject to specific
conditions by donors and grantors as to how they may be used. These include designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes.

At 1 September Incoming Resources Transfers At 31 August

2021 [esources expended 2022

£ 4 £ X £

Revaluation reserve 414,101 - {26,273) - 387,828
General funds (453,957 3,457,076 {4,236,483) B, (1,233,166)
(39.856) 3,457,076 (4.262,758) - (845,538)

Previous year: At 1 September Incoming Resvurces Transfers At 31 August
2020 resources expended 2021

£ 4 £ X £

Revaluation reserve 444 298 - 126,273) (3.924) 414,101
General Tunds (232,942} 3,858,974 (4,111,039 31,050 (453,957)
211,336 3,858,974 (4.137.312) 27.126 (39.856)

Pension commitments

The School participates in the Teachers' Pension Scheme ("the TPS") for its teaching staff. The pension charge for the year includes
contributions payable to the TP'S of £392,051 (2021: £308,108) and at the year end £359,2 11} was accrued in respect ot contributions
to this scheine.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by the Teachers' Pensions Regulations 2010 (as
amended) and The Teachers' Pznsion Scheme regulations 2014 (as amended). Members contribute on a ‘pay as you go' basis with
contribution from members and the employer being credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament,

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the Government
Actuary's Department. The most recent actuarial valuation of the TPS was prepared as at 31 March 2016 and the Valuation Report,
which was published in March 2019, confirmed that the employer contribution rate for the TPS would increase from 16.4% to
23.6% Itom | Sepiember 2019. Employers are also required (0 pay a scheme administration levy of 0.08% giving a wtal employer
contribution rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme regulations and under the
approach specified in the Directions, as they applied at 5 March 2019. However, the assumptions were considered and set by the
Department for Education prior to the ruling in the 'McCloud/Sergeant Case'. This case has required the courts to consider cases
regarding the implementation of the 2015 retorms to the Pubhe Service Pensions including the Teachers' Pensions,
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Pensitn commitments (Continued)

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal's judgement that transitional
provisions introduced (o the reformed pension schemes in 2015 gave rise o unlawful age discrimination. The government is
respecting the Court's decisior. and has said it will engage fully with the Employment Tribunal as well as employer and member
representatives to agree how the discriminations will be remedied. the government announced on 4 February 2021 that it intends to
proceed with a deferred choice underpin under which members will he able to choose either legacy or reformed scheme henefits in
respect of their service during the period between 1 April 2015 and 31 March 2022 at the point they become payable.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen change s in scheme
costs. The Chief Secretary to the Treasury, having in 2018 announced that there would be a review of this cost cap inechanism, in
January 2019 announced a pause to the cost cap mechanism following the Court of Appeal's ruling in the MeCloud/Sergeant case
and ard until there is certainty about the value of pensions to employees from April 2005 onwards. The pause was lifted in July
2020, and a consultation was launched on 24 June on proposed changes to the cost control mechanism following a review by the
Governmenl Actuary. Following the public consultation, the government accepled three key propesals recommended by the
Government Actuary, and are aiming to implement these changes in time for the 2020 valuations.

In view ol the above rulings and decisions the assumplions used in the 31 March 2016 Actoarial Valuation may become
inappropriate. In this scenario. a valuation prepared in accordance with revised benefits and suitable revised assumptions would
vield different results than those contained in the Actuarial Valuation.

Until the cost cap mechanism revision is completed it is not possible to conclude on any financial impact or future changes to the
contribution rates of the TPD. Accordingly no provision for any additional past benefit pensions cost is included in these financial
statements.

Non - Teaching Staff

Certain non-academic staff are members of The Independent Schools' Pension Scheme (1SPEN}. This is an industry-wide funded
defined benefits scheme. As a result. it is not possible or appropriate to identify the assets and liabilities of the scheme which are
attributed to the school,

The last formal valuation ot the scheme was performed as at 30 September 2014 by a professionally qualified actuary. The market
value of the scheme's assets at the valuation date was £110 million. The valuation revealed a shortfall of assets compared with the
value of labilities of £37 millien, equivalent to a past service funding level of 73%.

Annual funding updates of the scheme are carried out using approximate actuarial techniques rather than member by member
calculations and will therefore not produce the same results as a full actuarial valvation. However, they will provide a good
indicarion of the financial progress of the scheme since the last full valuation. the following notes relate to the formal actuarial
valuation as at 30 September 2014,

The financial assumptions underlying the last valuation as at 34 September 201< were as follows:

% pa
Investment return pre-retirement 5.1%
[nvestment retuen post retirement - non-pensioner 3.3%
Investment return post retirement - pensioncr 3.3%
Rate of pension increases
RP1 3%
CPI 2.2%

The ongoing future service contributions rate has been assessed and if the valuation assumptions are borne out in practice this
paticm of contributions should be sulficient 1o climinate the past service delicit by 31 August 2029,
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Pensitn commitments (Continued)

The pension charge for the year represents the School’s contributions payable te the scheme of £26,469 (20210 £26.469) and at the
year end £17.438 was accrued in respect of contributions to this scheme. Included in this is a fixed monthly amount of £1.829,
being £1.018 in respect of deficit amounts and £117 in respect of administrative expenses. From | September 2021 the fixed
monthly amount has increased to £1,572 being £1.338 in respect of deficit amounts and £152 in respect of administrative expenses.

In aceordance with FRS 102 the school has recogmised a liability i relation 1o the deficit, measured at amortised cost and included
within other creditors.

Operating lease commitments
Lessee

Al the reporting erd date the school had outstanding commitments for Tuture minimum lease payments under non-cancellable
operaling leases, which (all due as lollows:

2022 2021

£ £

Within one year 925 35,952
Between two and five years - 925
925 36,877

Events after the reporting date

Aler the balance sheet date. the 1ead Teacher ol the school sadly passed away. The school are currently going through the process
ol recruiting a new llead Teacher.

Related party transactions

During the year the school entered into the followings transactions with related parties:

During the year purchases of £28.676 (2021: £18,104) were made from Markham Garages Limited, a company in which Bryan
Markham, a Director of Lucton School Limited who resigned on 9th September 2021, has a controlling interest, There is an amount

owed 10 Markham Garages Limited of £5,781 (2021: £3.724) included in trade creditors at the vear end.

The children of statt and trustees may attend the school. In such cases trustees pay school fees at the standard rates available to all
parents. but statff members may receive a fee remission at an agreed rate.

During the vear ended 31 August 2022, expenses totalling £34 were reimbursed or paid directly to 1 trustee. Expenses relate to
travel and stationery (202 1: £364 was reimaursed to 3 trustees}

Intercompany balances at the year end were £13,201 (2021: £12.584) owed by Lucton School Limited and £7.628 (2021: £10.554)
owed by Lucton Irternational Limited.

At the year end, the charity owed £1,240,380 1o Alpha Schools Holdings Limited.
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29 Subsidiarics

Details of the school's subsidiaries at 31 August 2022 are as follows:

Name of undertaking

Lugtion School Limited

Lueton Inlernational Schoels
Limited

Registered Nature of business

office

Lucton Schouol,
Lucton, Leominster.
Herefordshire, HR6
9PN

Edugation

Lucton School. Educalion
Lucton, Leominster.
Herefordshire, HR6

9PN

Class of
shares held

Chidinary shares

Credinary shares

% Held
Direct Indirect
100,00
100.00

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation was as follows:

Name of undertaking

Luction School Limited
Lucton [nternational Schools
Limited

30 Cash generated from operations

Deficit for the vear

Adjusiments for:

PFrofit/(Loss) Capital and
Reserves
£ £
- 168,167
{671}

Investment income recognised in statenient of financial activitics

Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease/(increase) in stocks
{Increase)/decrease in deblors
Increase/(decrease) in creditors

Increase in deferred income

Cash generated from/(absorbed by) operations

2022

{8035,682)

{117)
107,315

39,730
{495,354}
591,760
317.873

155,525

2021

(278.338)

{66)
106,638

(11,944)
79,161
(24,689)
19.143

(110,095)
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3 Analysis of changes in net (debt)/funds
At 1 September 2021

Cash flows At 31 August 2022

£ £ £

Cash at bank and in hand 724 {700} 24
Bank averdralis (374.423) 55,697 (318,726)
(373.699) 54,997 (318,702)

Loans falling due within one year (1,120,033} 1,064,2% (55,737
Loans falling due after more than one year (37,500) {999,450y (1.036.950)
Obligztions under finance lcases (246,567 36,530 (210,637
(1,777.799) 156,373 (1,621,426)

32 Non-audit services provided by auditor

In common with many businesses of our size and nature we use our anditor to assist with the preparation of the financial

slalcments.
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