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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company |imited by guarantae)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustess who are also directors of the charity for the purposes of the Companies Act 2006, present thair
report with the financlal statements of the charity for the year ended 31 August 2021,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and
"Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing

their accounts in accordance with the Financial Reporting Standard applicabie in the UK and Repuklic of Ireland
(FRS 102) (effective 1 January 2019)".

Objects, Alms, Objectivas and Activities
The objects of the charity are:

To promate and provide for the advancemant of education of children in the Unitad Kingdom and elsewhere,
such education to be designed to give a sound religious and moral basis to all pupils.

Aims and Objectives for the Year

Beyond the teaching of traditional academic subjscts and some vocational qualifications, pupils are expected to
develop in the broadest educational sense, preparing them for adult life in an ever-changing world. In addition to
academic and co-curricular excellence, the school seeks to provide awareness of technological advancement
and environmaental issues, thereby equipping pupils for an Increaslngly global setting as they transition to
adulthood.

The strategies employed to achieve the charity's aims and cbjectives and to support long-term goals are tc:

. Provide excellent teaching through the recruitmant and retention of high-quality classroom practitioners at
all age ranges.

Adopt and promote high standards of behavicur amongst the pupils.

Inculcate a cultura of integration between local and overseas studenta.

Enhance the nursery provigion to provide healthy numbers entaring the school at age 4/5.

invest in staff and support self-improvement by praviding inset training and funding external courses.
Improve the facilities on offer at the school.

Conserve and improve the buildings of the school.

Introduce the benefits of the school to as wide an audience as possible, including overseas markets and
those in the UK who might nat be able to afford an indepandent school education.

Either directly, or through certain members of staff, the school holds membership of the Association of
Goveming Bodies of Independent Schools (AGBIS), the Independent Schools Council (ISC), The Independent
Schools Association (ISA), The Boarding Schools Association (BSA), The Independent Schools Bursars'
Association (ISBA) and through the Head of the Prep School, the Independent Association of Prep Schools
(IAPS), thus providing access tc many support and CPD opportunities for staff. Collectively, these organisations
provide immense support, from courses to palicy guidence and a whole raft of advice and assistance.

Tha Trustaes have paid dua ragard to guidance issued by tha Charity Commission in daciding what activitias the
charity should undertaks.

Success is measured through external academic results, places secured at universities and other higher
education Institutions, alongside other less metric aspects, particularly well-being.

Pubiic bernefit is achieved through the provision of subsidised and full place awards to pupils otherwise unable to
attend the school, alongside provision of the assets of the school for local primary schools and the wider local
community, pimarily achieved through sports facilities.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company |imited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRATEGIC REPORT FOR THE YEAR ENDED 31 AUGUST 2021

The Diractors of the Company present their annual report for the year ended 31st August 2021, together with the
financial statements for the year, which have been prepared in accordance with Company Law and in
compllance with Charities SORF {FRS 102).

Activities, Achlevements and Performance

With the global pandemic continuing to dominate the national economic agenda, we were delighted that the latter
part of the school year retumed to something like normal. Full on-site teaching was restored, although the
national exams system again relied on assessment over formal examinations. Nonethefess the pandemic
impacted hugely on our ability to attract oversea students, with some not returning compounded by an inability to
market and recruit effectively. Particular thanks go to Mr Goode, Mrs Niblett and Mrs Lund for their senior
leadership bridging roles, enabling some cost relief in a very difficult year.

GCSE

Fantastic news for our Year 11 pupils who achiaved a 92% pass rate In their GCSEs with 93% of the year group
aftaining 5§ or more passses including English and Mathematics.

Alevels

Huge congratulations to our Year 13 students who, once again, have achieved fantastic results in their A Levels!
With a 100% pass rate, aimost 40% of Lucton students recaived A*-A grades.

Head of Sixth Form, Michael Wolstenhoime, commented: *After two tumultuous years of hard work, it was
wonderful to see so many Sixth Formers collect their A level results today, Whether taiking amongst each other,
to their teachers or with their parents, it was clear that the Lucton experience had produced well-rounded, polite
and highly capable young men and women, ready to set out into the great unknown.”

Amongst the many excsllent results, notable mentions include pupils wha achieved (A*A* A*,B) and (A",AA)
with places secured at some top UK universities. There was a plentiful supply of A* grades In the arts, with
Higher Education destinations in this field, as well as other specialities including Engineering.

“Congratulations again to all of our Year 13 students on a wonderful set of exam results, we wish them the very
best in the future and will miss them greatlyl”

Lucten School has a long and proud record of not only delivering strong external examination results but also for
the value-added scores inherent In those resuits. The results this year, as usual, fully endorse Lucton's ambition
to enable every pupll to achieve their full potential, with many students gaining outcomes significantly ahead of
expectations on arriving at the school. The ethos of the school inculcates a culture of equal pride and satisfaction
in students maximising their own potential as it does for a high-flying student gaining optimum grades. Lucton is
proud to have a healthy mix of each category of studants.

Boarding

The fully Integrated nature of the boarding houses at Lucton are an enommous part of the "quietly confident”
aspirations of the staff and students at the school. The restrictions brought about by the pandemic did not deter
Mrs Webb-Rogers and her team, with all sorts of innovative use of on-site facilities replacing aff-site trips for the
first two terms, including a tie dye t-short event and lots of sports and other activities. Mr Rogers, ably supported
by the maintenance team in building the fire, led a chlily Bonfire Night extravaganza.

Summer term saw trips back on the agenda, with paintballing and West Midlands the highlights of an excellent
co-curricular provision offered by the boarding team.

Page 3



LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantese)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 20214

Co-Curmicular

During such a challanging year it would have been easy for staff and students to focus efforts on the additional
challenges of online teaching and laaming to the detriment of wider educational outcomes. As always, and
befiting of the rounded education provided at the school, classroom activity was heavily punctuated by
significant amounts of extra-cumicular activity.

The Arts

A heavily disrupted programme of Drama did not detract from the enjoyment of the formal leaming environment
but the production of “Teechers”, by John Godber will wait for a future airing, as this year's plans were scuppered
by the pandemic.

Lamda enjoyed better luck than thelr Drama department counterparts, with an outdoor production of Peter Pan
the clear highlight, being as it was, blessed with gloricus weather, all delivered under the watchful eye of Mrs
Raogers and Mre Sharman. Some of the most beautiful swans imaginakble, in the form of Prep School staff, were
put to good effect in a Red Nose Day revamping of “Swan Lake”, whilst Fetch Theatra’s hignly entertaining and
educational "Insect Safari” proved hugely popular with students and staff alike.

As with other departments, the Music team led by Mr Wall continued to provide pupils with stimulation outside
the classroom, despite the best efforts of Covid. The Plchic Concert provided an opportunity to hear some high-
quality music from 6th Form leavers, a group that will be sorely missed and have contributed anormously over
eight years. Muslc for all at Lucton was very much evident in formal instrument assessmeant, with awards
achieved from Grade 1 all the way up to Grade 8, with the beginners no doubt inspired in soms way by those at
the top of the tree.

Spor

Much of the sport was eithar restrictad by sccial distancing driven temporary rulas or geographicalfy led fixtures.
Nonethelass the teams put up thelr usual proud Luctonian performances in all disciplines. Mrs Connop i rightly
proud of the depth and breadth of apportunity at Lucton, as wal! as tha talent that emarges from it.

With horses free from the restrictions of self<solation and mask wearing, the Equestrian Centre found itself
busier than ever during the last academic year. The Lucton Pony Camp was a successful new initiative under the
leadership of Ms Coates. The equastrian team performed well at NSEA Show Jumping events, including the
hallowad grounc of Hickstaad.

Once again proving Lucton's ability to punch above its weight, the U15 tennis team, under the tutelage of Mrs
Bassatt, won their lsague, a league including the the mighty Bromsgrove Schoeol and King's, Worcester.

Qur cricketers made county plate finals at U13 and U15 level, whilst footballers, netballers, as well as lacrosse
and rounders players took great pride, with mixed degrees of success in a range of fixtures. An inter-form Sports
Day enabled spirited but friandly competition to closs the year.

The trustees axtend their warmest congratulations to all the sporting endeavours performed at and on behalf of
Lucton School, feats which show the depth and breadth of education on offer at the school.

Beyond the arts and sporting headlines pupils enjoyed a superb year in a range of other extra-curricular
activities, within a mixed provision of online and live forums. The Combined Cadet Force (CCF) is hugely
subscribed, with approaching 150 pupils participating during the year. Plans and energy levels ara eager to
explore much more as the nation movas out of lockdown.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Pr |

A summary of the year for our younger learners could not be summed up any better than by Prep Head, Mr
Bicker-Caarten in the Luctonian magazine. “In a world where we couldn’t go anywhere, what could we do? Plenty
as it tums out and if there were obstacles, then we would around them.” In addition to the plathora of innovative
leaming activities delivered on site, trips to Carding Mill Valley were very welcome to provide some off-site variety
in a very challenging year for the little people of Lucton School.

The Nursery continues to go from strength to strength, with more and more puplls Joining the tireiess Mrs Powell
and here team of helpers. This augurs well for the long term success of Lucton School.

Fundraising

During the year ended 31 August 2021 no fundraising activites were undertaken. All fundraising, when
fundraising is undartaken, is managed by Lucton School. No professional or commercial fundraisers are used.
No complaints have been received. Lucton School does nof carry out direct marketing activity by mail or in
person and we ensure that no undue pressure is ever placed on any person to glve money or other resources to
the school. The school is not volunterily subscribed to any fundraising standards or schemes which regulate
fundraising.

Lucton International Schools Limited

2020/21 was the third full year for Lucton Shanghai, with 117 pupils on role during the academic year. Further
pupil roll growth should see increased revenues  in future years, compiemented by the doors to Lucton School
Chongging being set to open in September 2022,

Lucton School Limlted

There has been no activity in 2020/21 within this subsidiary company, although as the pandemic continues to
relent, cpportunities are being explored for incraased trading and events.

Financia) Review and Results for the Year

The ongoing global pandemic has significantly affected the operational finances of the school, with the charity
suffering an Investment loss (the widely recognised and benchmarked performance measure In the sactor, being
net movement in funds plus depreciation) for the year of £334k deficit (2019/20 £92k deficit). The inclusion of the
introduction of a historical VAT liabllity position, the write off of goodwill, as well as pension interest on the
defined benefit scheme for support staff have exacerbated the poor headline result by around £150k.With many
boarding pupils not returning for the year and considerably reduced government subsidy avallable, achlaving this
loss required prudent management and some significart cost culting measures. Support from the bank was
secured to buffer the school against this downtumn, allowing time for longer term financial improvements as pupil
roll retumns to normal in future years.

With the impact of Covid-19 extending well in to the naw financial year and possibly beyond, generating a
modest surplus would be a considerable achievement for the foreseeable future.

Going Concemn

The global pandemic necassitated the closure of the school in March 2020, with boarding pupil roll significantly
impacted in to and beyond 2020/21. The impact on the school was significant, so despite savings plans
implemented immadiately, a breach of the loan covenants occurred.

With funding requirements reaching levels beyond that which the bank would support, Trustees acted proactively
to safeguard the long-term future of the school, commencing negotiations altsrmative funders, as well as
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LUCTON FIERREPONT SCHOOL EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

explaring options for the merger of the charity into a larger entity. Bank support was extended to October 2022 to
allow dus process, an approach rewarded by the intervention of Alpha Schools, a national education group,
providing financial, operational and governance support, providing greater certainty for the school and its
lendars. A legai agreameant completed on 29th Novembar 2021 indudes a commitment from Alpha Schools to
provide requlred cash Inputs to maintaln the “Golng Concern” status of the school for the naxt five years.

Resarves

Tha reserves policy is to sustain sufficlent funding between reserves held and bank dabt to ensure the ongoing
activities of the charity.

The unrestricted funds of the school and its subsidiaries are £30,832 (2020: £259,867) with restricted funds
standing at £11,977 (2020: £38,203). Negative free reserves stand at £3,637,821 (2020: £3,470,514 negative)
being unrastricted reserves less intangible assats, tangible fixed assets and investments.

The truslees are satisfied that the schools' oparating cash flows, extemal finance facilities and agreement with
Alpha Schools are sufficient to meet the schools day to-day working capita! requirements.

Future Developmants

At the end of 2021, Alpha took control of Lucton school and immediately brought relief to the school's situation.
Founded in 2003 by Ali Khan, Alpha Schools has grown to become one of the biggest and |leading independent
schools groups in tha UK, with 19 schools.

Alpha Schools working with the Head have the following plans in place:

Alpha have already Invested £550k of its own money into the School to keep it open. This shows huge
commitment and belief to the School.

’ By resetting Lucton’s cost base and natural wastage, as well as the redundancy of administrative roles
{now covered by the Alpha central support team), steps have already been made in improving Lucton and
devaloping financial stability.

- In order to improve Lucton's income, it is necessary to consider a multi-faceted approach that utilises the
existing aseets and strengths of tha school. With these in mind, Alpha’s aims for Lucion are:

1. To increase pupil numbaers in classes:

2 To improve tha school's FFE (Full Time Fes Equivalent) percentage

3. To improve boarding numbers, by deubling these in three year period

With the focus firmly on the future of Luclon and how to further improve income, we are confident that we will
move the school to a position of strength, not just within the group but in the Education sector.

When many in the sector were heading off for a well-eamed break, the Trustees of Lucton School were busy
secuting the services of the school's next Head. Following & competitive and comprehensive recruitment
process, the Govemors were delighted to appoint Mr Jon Tyler, previously Academic Deputy at Dauntsey's
Scheol in Wiltshire. Jon brings with him experience across a range of academic management disciplines, strong
working knowledge of both independent and maintained sector education, as well as an experiance curve
working with some truly outstanding Heads.

Links with Alpha Schools will form a praminent part of the new Head’s agenda, with the ability 1o operate In a
shared culture of academic, extra and co-curricular excellence. Nearer home, the restoring the boarding house
to fuller occupancy will ba a primary objective, and in so doing, leading Lucton Scheol out of the ravages cf the
pandemic, retuming to a prosperous and successful future for pupils and staff at the school.

Restoring community links will also be key to success, both in promoting the school but also in generating much
needed revenues through letting of the superb asset base usad by pupils in term-time but available to wider
stakeholders during avanings, weakends and holiday periods.
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LUCTON PIERREPONT SCHOOQL EDUCATIONAL TRUST
{A company limitad by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

As Lucton School Shanghai passed the three-figure pupil rolt in 2020/21, Trustees look ahead to the opening of
Lucton School. Chongqing in September 2022, providing even stronger links with China, as well as generating
additional revenues to support tha charity in the UK. Alpha School's connections in China and Hong Kong will
aim to bring greatsar benefits from this established Joint Venture project.

RlIsk management

The board of trustees Is responsible for the managemaent of the risks faced by the group. Detailed considerations
of risk are delegated to the Senlor Management of the school. Risks are identified, assessed and controls

established throughout the year.

The trustees have a risk management strategy which comprises:

. an annual review of the risks the charity may face;

. the establishment of systems and procedures to mitigate those risks identified in the plan; and

. the implementation of procedures designed to minimise any potential impact on the charity should those
risks materialise.

The Senior Management Team ensures that the school complies with all relevant legislation. This process is
also monltared by the trustees through termly reports provided by the Head Teacher and the Bursar, as well as
through individual Trustees taking responsibility for certaln key areas. Trustee sub-commitiees also ensure that
the areas within their remit maintain full compliance.

The most significant risks |dentified are as follows;

The ongoing impact of the giobal pandemic In both educational and financial terms.

Fee affordability, particularly for parents based in the locat catchment area.

The ability to attract pupils from overseas whilst travel restrictions continue to be imposed.
Continuing financial pressure being applied through central government policy and loss of charitable
business rate reductions.

W

Through the risk management processes established for the school, and the group, the Trustees are satisfled
that the major risks identifiad have been adequately mitigated where necessary.

Structure, governance and management Governing document

Lucton Piemepent School Educational Trust Limited is a company limited by guarantee govemed by its
Memorandum and Articles of Association dated 11 July 1986, revised in 2013 and on November 28th 2021, ltis
a registered charity with the Charity Commission.

Recrultment and appointment of new trustees

The appointment of the trustees is managed by the board to maintain a strong and effective blend of
profassional and lay skills to ensure robust and informed governance. From November 29th 2021, when the
school became part of the Alpha Schools Group, Trustes numbers were reduced from nine to five, with three
Alpha nomlinated Govemors joining two retained existing Lucton School Govemnors to form the new board.

Induction and training of new trustees
The Chairman or a nominated substitute will be the trustees' representatives with AGBIS, the Association of

Governing Bodies of Independent Schoois, and will be responsible for keeping up o date with best practice and
cascading the knowledge down to fellow trustees.
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LUCTON PIERREPONT SCHCOL EDUCATIONAL TRUST
{A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)}
FOR THE YEAR ENDED 31 AUGUST 2021

Key management parsonnel remuneration policy

The pay of key management personnel is reviewed annually by the trustees. The school benchmarks
remuneration against other similar sized independent schools, using both the AGBIS and the Baines Cutler
salary surveys, together with local comparisons.

Organisational structure

The full board meets termly and there are three sub-committees, one covering Education, one covers Well Being
& HR and the third is The Resources Commitiee, which includes all financial matters. The trustees appoint a
Headteacher and Bursar to manage tha day-to-day operations of the school. To facilitale effective operations,
the Headteacher has delegated autharity, within terms of delegation approved by the trustees, for operational
matters including finance, employment and academic parformance related activity. Trusteas of the school are
also Directors of the subsidiary entities.

Public bensfit Intsnded alma and impact

Lucton School has always sought to attract pupils from a wide range of sociat backgrounds. Our aim is to ensure
that children, Irrespactive of means, are able to benefit from the excsllent education provided. The Trustees of
the school are determined 1o malntain the philosophy of providing the rounded education synonymous with
Lucton Scheol to as wide a pupll base as possible.

A robust means tested bursary scheme is operated to ensure the effective and charitable dsiivery of this aim,
with an annual review of the scheme carried out to ensure appropriate distribution of available resources.
Althcugh the main focus for bursary support ensures that free places are offered to a |arge number of recipients,
the scheme also provides the opportunity for pupils with parents of moderate Income to attend the school. The
school also provides free and subsidised access to facllities for local primary schools and clubs, as well as
access of the swimming pool to a commercial swim school provider,

In the furtherance of thase aims, the Charity Trustees consider that they have complied with the duty in Section 4
of the Charities Act 2011 to have due regard to the Charity Commission's published general and relevant
subsector guidance concarming the operation of the Public Banefit requirament under that Act.

Disabled persons

The schooi's policy is to consult and discuss with employees, through unions, staff councils and at meetings,
matters likaly to affect employeses’ interests.

information of matters of concemn to employeas is given through information bulletins and reports which seek to
achieve a common awareness on the part of all employees of the financial and economic factors affecting the

group's performance.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limitad by guarantes)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Statement of trustees’ responsibilities

The trustees {who are also the directors of Lucton Piermepont School Educational Trust Limited for the purposes
of company law) are responsible for preparing the Report of the Trustees and the financia! statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company Law requires the frustees to prepare accounts for each financial year which give a true and fair view of
the state of affalrs of the school and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe tha methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent, and

- prepare the accounts on the going concem basis unless it is inappropriate to presume that the school will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financlal position of the school and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the school and hence for taking
reasonabie steps for the prevention and detection of fraud and other iregularities.

Disclosure of informatlon to auditors
In so far as each of the Trustees are aware at the date of approval of this report there is no relevant audit

information of which the auditor is unawarse. Each Trustes has taken all of the steps that they should have taken
as Trustee in order to make themsslves aware of any relevant audit information and to establish that the school's

auditor is aware of that information.

Small companias' exemptions have been applied when preparing this Director's Report.

Approved by order of the members of the board of Trustees on 227 [ / ] zerz.  and signed on their behalf by:

OM,

-
Mr A Khan Mr R Stattersfield
Chair of Trustees Trustee
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
{A company [Imited by guarantes)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LUCTON PIERREPONT SCHOOL
EDUCATIONAL TRUST

Oplinion

We have audited the financial statements of Lucton Pierrepont School Educational Trust {the 'parent charitable
company') and its subsidiaries {the 'group’} for the year ended 31 August 2021 which comprise the Consolidated
statement of financial activities, the Consolidated balance shest, the School balance shest, the Cansolidated
statement of cash flows and the related notes, Including a summary cf significant accounting policies. The
financial reporting framewaork that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financiai Reporting Standard applicable
in the UK and Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements.

. give a true and falr view of the state of the Group's and of the parent charitable company's affairs as at 31
August 2021 and of the Group's incoming rescurces and appllcation of resources, Including its Income
and expenditure for the year then ended,;

. have been properly prepared in eccordance with United Kingdom Generally Accepted Accounting
Practice, and
. have besn prepared in accordance with the requirements of the Companies Act 2006.

Basis for oplnion

We conducted owr audit In accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's respansibilifies for the audit
of the financial statements section of our report. We are independant of the Group in accordance with the ethical
requiremants that are relevant to our audit of the financial stataments in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requiremerts. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basls for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the going cancamn use of the going cancern basis of
accounting In the preparation of the financial statements |s appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's or the group's
abllity to continue as a going concam for a period of at |east twelve months from whan the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Trustees’ with respect to going concern are described in the
relevant sections of this report.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantes)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LUCTON PIERREPONT SCHOOL
EDUCATIONAL TRUST (CONTINUED)

Other Information

The Trustees are responsible for the other informatlon. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditor's report therean. Our opinion on the
financlal statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not axpress any farm of assurance conclusion thereon.

Our responsibility Is to read the other Information and, in doing so, consider whether the other information is
materlally inconsistent with the financia! statements or our knowledge obtained in the audit or atherwise appears
to be materially migstated. If we Identify such material inconsistencies or apparent material misstatements, we
are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have parformed, we conclude that thers is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prascribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

s the information given in the Trustees' report, which includes the Directors' report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistant with the financial statements.

s the Directors' report included within the Trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by axception

In the light of our knowledge and understanding of the charitable company and its envirecnment obtained in the
course of the audit, we have not identified material misstatements in the Directors' report included within the
Trustees' rapaort.

We have nothing to report in respect of the following matters in refaion to which Companies Act 2006 requires
us to report to you if, In our opinion:

adequate and proper accounting records have not been kept; or

L]

. the financial statements are not in agreement with the accounting records and returns; or

. cartain disclosures of Trustees remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the Trustees were not entitied to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions In preparing the Trustees' report and
from the requirement to prepare a Strategic report.

Responsibilities of Trustess

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are aiso the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a lrue and fair view, and for such internal control as the
Trustess determine is necessary o enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
{A company limited by guarantese)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LUCTON PIERREPONT SCHOOL
EDUCATIONAL TRUST (CONTINUED)

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concaem and using the going concem basis of accounting uniess the Trusteaes either intend to liquidate the Group
or the parent charitable company or to caase operations, or hava no realistic alternative but to do so.

Auditor's responsibilitias for the audit of the financial statemants

Our oblectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whather due to fraud or error, and to Issue an Auditor's report that includes our
oplnlon. Reasonable assurance Is a high level of assurance, but Is not a guarantes that an audit conducted In
accordance with (SAs (UK) will always delect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered materal if, individually or in the aggregate, they could reasonably be
expectad to influence the economic decisions of users taken on the basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting imegularities, including fraud and
non-compliance with laws and regulations are set out below.

A further description of our responsibilitiss for the audit of the financial statements is locatad on the Financial
Reporting Council's website at: www.frc.org.ukfauditorsresponsibilites. This description forms part of our
auditor's report.

Extent to which the audit was considared capable of detecting lrregularitles, including fraud

Irregulanties, Including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the finanda! statements from imegularities, whether due to fraud
or error, and discussed these between our audit team members. We then designed and performed audit
procedures responsive to those rigsks, including obtaining audit evidence sufficient and appropriate to provide a
basis for our opinion.

We obtained an understanding af the legal and regulatory frameworks within which the charitable company and
group operates, focusing on these laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this context
were the Companies Act 2006, taxation legislation, smployment legislaion, together with the Charities SORP
(FRS 102). We assessed the required compliance with these laws and regulations as part of our audit
procadures on tha relatad financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamentai to the charitable company's and the
group's ability to operate or to avoid a material penalty. We also considered the opportunities and incentives that
may exist within the charitable company and the group for fraud. The laws and regulations we considered in this
contaxt ware The Education {Independeant School Standards) Regulations 2014.

Auditing standards limit the required audit procedures to identify non-compkance with these laws and regulaticns
fo enquiry of the Govemors' and other management and nspection of regulatory and legal comespondence, if
any.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
lo ba within the timing of recognition of income and the override of controls by management. Our audit
procedures to respond to these risks included enquiries of management, and the Board about thelir own
identification and assesament of the risks of irregularities, sample testing on the posting of joumals, designing
audit procedures over income, reviewing accounting estimates for biases, reviewing reguiatory correspondence
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LUCTON PIERREPONT SCHOOL
EDUCATIONAL TRUST (CONTINUED)

with the Charity Commission, Independent Schools Inspectorate and reading minutes of meetings of those
charged with governance.

Owing to the inharent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less likely
the inherently limited procedures required by auditing standards would identify it. in addition, as with any audit,
there remained a higher risk of non-detection of iregularities, as these may invoive collusion, forgery, intentional
omigsions, misrepresentations, or the override of internal controls. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations.

Use of our raport

This report is made solely to the members in accordance with Chapter 3 of Part 16 of the Companies Act 2006,
and to the members Part 4 of the Charities {Accounts and Reports) Regulations 2008. Our audit work has been
undertaken so that we might state tc the members those matters we are required to state to them in an Auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone othar than the members for our audit work, for this report, or for the opinions we have formed.

Tiddeatd—

Tara Westcott (Senior statutory auditor)
for and on behalf of

Crowe UK. LLP

Statutory Auditor

Fourth Floor

St James House

St James Square

Cheltenham

Gloucsestershire

GL50 3PR

Date: 26 September 2022
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
{A company {imited by guarantes)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted Restrictad Total Total
funds funds funds funds
2021 2021 2021 2020
Note £ £ £ £
Incoma from:
Donations 4 131,325 - 131,325 482,057
Charitable activities:
Fees 3,308,333 - 3,308,333 3,638,584
Other educational income 333,301 - 333,301 423778
Other trading activities a 166,674 - 166,674 152,705
Investments 7 66 - 66 935
Total income 3,939,699 - 3,839,693 4,698,059
Expenditure on:
Raising funds 141,532 - 141,532 82,035
Charitable activities 9 4,132,808 - 4,132,808 4,701,104
Total expenditure 4,274,340 - 4,274,340 4,783,139
Net expenditurs before taxation (334,641) - {334,641) {85,080)
Taxation 15 - - - (7,200
Net axpanditure after taxation {334,641) - {334,641} (92,280}
Transfers betwean funds 23 27,126 (27,126) . -
Net movement in funds (307,515) (27,126) (334,641) (92,280)
Reconcillation of funds:
Total funds brought forward 259,867 33,203 298,070 350,350
Nat movement in funds (367,515} {27,126) {334,641 (82,280)
Total funds carried forward {47,648) 11,077 {36,571) 298,07¢C

Tha notes on pages 20 to 46 form part of these financlal stataments.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantee)

REGISTERED NUMBER: 02059659 (England and Wales)

CONSOLIDATED BALANCE SHEET

AS AT 31 AUGUST 2021

Fixed assets

Intangible assets
Tangibla assets
Investments

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current liabilities

Total assets less current liabllities

Creditors: amounts falling due after more
than one yoar

Net (liabilitles)/assets excluding penslon
asset

Total nat (llabllities)/assets

Note

16
17
18

19
20

21

2021
£
3,601,250
3,601,260
39,730
164,329
725
204,784
(3,315,736)
(3,110,952)
490,298
(526,869)
(36,571)
(36,571)

27,786
285,009
1,258

314,053

(3,020,373

2020

25,921
3,704,390
70

3,730,381

(2,706,320}

1,024,061

(725,991)
298,070

298,070
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

{A company limitad by guarantss)
REGISTERED NUMBER: 02059639 (England and Wales)

CONSOLIDATED BALANCE SHEET (CONTINUED)
A8 AT 31 AUGUST 2021

2021 2020
Note £ £
Charity funds
Restrictad funds 23 11,077 38 203
Unrastricted funds
General funds 23 {461,749) (184,431)
Revaluation reserve 414,101 444,298
Total unrestricted funds 23 (47,648) 259,867
Total funds {36,571) 298,070
———————

The Trustees acknowledge their responsibilities for complying with the reguirements of the Act with respect ta
accolnting records and preparation of financial statements.

The financial statements have been praparad in accordance with the provisions applicable lo entitiss subject to
the small companies regima.

The financial statements were approved and autharised for issue by the Trustees on 2 1 /7] 1z and signed on
their behalf by:

Chair of Trustess

The notes on pages 20 to 46 form part of these financial statements.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantes)

REGISTERED NUMBER: 02059659 {England and Wales)

SCHOOL BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets

Tangible assets
Investments

Currant assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling
year

Net current liabilities

Note

17
18

19
20

due within one
21

Total assats less current liabilities

Creditors: amounts falling
than one year

due after more
22

Total net (llabllities)/assets

39,730
176,913
T24

217,367

(3,312,016)

2021

3,425,996
166,743

3,592,739

(3,094,649)

498,090

{526,869)

{28,779)

27,786
256,074
1,243

285,103

(3.009,933)

2020

3,528,263
172,117

3,700,380

(2,724,830)

975,550

(725,991)

249,559
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LUCTON PIERREPONT SCHOCL EDUCATIONAL TRUST

(A company limited by guarantes)
REGISTERED NUMBER: 02059659 (England and Walos)

SCHOOL BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2021

2021 2020
Note £ £
Charity funds
Rastricted funds 23 11,077 38,203
Unrestricted funds
Genaral funds 23 (498,861) {251,573}
Revaluation Reserve 23 459,005 442 329
Total unrestricted funds 23 (39,856) 211,356
Total funds {28,779) 249,659
e ————

The School's net movemnent in funds for the year was £(278,338) (2020 - £(178,678)}.

The financlal statements were approved and authorised for issue by the Trustees on 7 1 { g I? 2 and signed on
their behalf by:

?°L€/¥_

Mr A Khan
Chair of Trustees

The notes an pages 20 to 46 form part of these financial statements.

Page 18



LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST

{A company limited by guarantes)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from operating activities
Net cash (provided by) used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments
Proceads from the sale of tangible fixed assets
Purchase of tangible fixed assets

Financing costs

Interest element of HP payments

Net cash used In Investing activities

Cash flows from financing activities

Cash inflows from new bomowing
Repayments of borrowing
Repayments of finance leases

Net cash used in financing activities

Changa in cash and cash equivalents in the year

Cash and cash aquivalents at the beginning of the year

Cash and cash equlvalents at the end of the year

The notas on pages 20 to 46 form part of these financial statements

Note

25

26

2021 2020

£ £
(34,547) 19,983
66 935

; 1,700
(4,371) (48,001)
(49,523) (45,437)
(20,665) (14,402)
(74,493)  (105,205)
- 50,000
(44,586) (30,584)
(51,912) (44,882)
(96,498) (25,466)
(205,538) {110,688)
(188,160) (57,472)
(373,698)  (165,160)
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

General Infformation

Lucton Plerrapont School Educational Trust is a registered charity with the Charities Commission England
and Wales (charity no: 518067) and is incorporated as a company limited by guarantae {company no:
02059659 England and Wales). The registared address is Lucton School, Lecminster, Herefordshire, HRE
SPN.

Accounting policles
2.1 Basis of preparation of financial statements

The financia! statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
praparing their accounts in acsordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Raporting Standard
applicable in the UK and Republic of lreland (FRS 102), the Companias Act 2006 and the Charities
Act 2011.

Lucton Piemepont School Educational Trust mests the definition of a public benefit entity under FRS
102. Assets and liabilities are intiaily recognised at historical cosf or transaction value unless
otherwise stated in the relevant accounting policy.

The Consolidated statement of financial acthvities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the School and its subsidiary undertakings, detailed in note
18. The results of the subsidiaries are consolidated on a fine by line basis.

All intra-group transactions are eliminated on consolidation. Whilst the parent charity adopts a
revaluation madel for land and bulldings, Lucton School Limited adopt historic cost. Therefora, on
consolldation the land and bulldings within Lucton School Limited are revalued.

Lucton Intemational Schools Limited has a 70% shareholding In Lucton Education Investments
Limited, incorporated in Hong Kong. The income and expenditure from this is recognised within
Lucton International Schools Limited.

The School has takan advantage of the exemption allowed under section 408 of the Companies Act
2008 and has nol presented its own Statement of financial activities in these financial statements.

The School has also taken advantage of the examption available to a qualifying entity in FRS102
from the requirement to present a School only Statement of Cash Flows and certain disclosures
about the School's financial instruments within tha consolidatad financial stataments.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2.

Accounting policles {continued)

2.2 Going concern

2.3

The global pandemic necessitated the closure of the school in March 2020, with boarding pupil roll
significantly impacted in to and beyond 2020/21. The impact on the school was significant, so despite
savings plans implemanted immediately, a breach of the loan covenants occurred for the year ended
31 August 2021.

With funding requiremants reaching lavels beyond that which the bank would support, Trustess actad
proactively to safeguard the long-term future of the school, commencing negatlations with alternative
funders. Bank support was extended to October 2022 to allow due process, an approach rewarded
by the intervention of Alpha Schools, a national education group, providing financial, operational and
governance support, providing greater certainty for the school and its lenders. A legal agreement
completed on 28th November 2021 Includes a commitment from Alpha Schools to provide required
cash inputs to maintain the *Going Concern” status of the school for a maximum of 5 years.

The Trustees have reviewed the foracasts prepared by management which have been sensitised to
reflect possible downside scenarios as a result of reduced pupil numbers and income levels. These
demonstrate that additional cash injections are required by Alpha School for the next 18 month period
but with this, the school is able to meet its obligations as they fall due for a period of at least 12
months from the date of sigring of these financial statements. As such, the trustees are satisfied that
the Group has adequate resources to continue to operate for the foreseeable future. For this reason
they continue to adopt the going concern basls for preparing these financial statements.

Income

Fees recelvable are stated after deducting allowances, scholarships and other remissions granted by
the school, but include contributions received from Restricted Funds for Scholarships and Bursaries.
Where fees are paid in advance, the income is defarred until the term to which it relates. These
deferred amounts are shown on the Balance sheet within creditors.

Cash donations are recognised on receipt. Other donations ara recognised once the school has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the
time of the donation.

Grants, including governmaent grants, are included in the Consolidated statement of financlal activities
on a receivable basis. The balance of income received for specific purposes but not expended during
the pariod Is shown in the relevant funds on the Balance sheet. Where income Is received in advance
of entittement of receipt, its recognition is defered and Included In creditors as deferred Income.
Where entitiement occurs before income is received, the income is accrued.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company iimited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2. Accounting policies (continued)

.4

2.5

2.6

2.7

Expenditure

Charitable activities — sxpensas are charged to the Consolidated Statement of financial activities on
an accruals basis. Expsnditure is allocated to functional headings either on a direct cost basis or
apportionad according to time spent.

Costs of raising funds — includes all trading subsidiary costs.

Expenditure on charitable activitias is incurred on directly undertaking the activities which further the
Group's objactivas, as well as any associated support costs.

Govemance costs — includes those costs associated with constitutional and statutory requirements
such as audit fees, legal costs and Trustees' expenses.

Support costs — comprise costs including staff, which are all atiributable to the costs of
providing education.

The irecoverable elsment of VAT is included with the item or expense to which it relates.
Employese beneflts

Termination benefits are recognised immediately as an expense when the School is demenstrably
committed to terminate the employment of an employee or to provide termination benefits.

Taxation
The School is exempt from corporation tax on its charitable activities.

in the prior year, not all of the trading subsidlary's profits were gift alded to the parent charity, Lucton
School, and as a result Lucton Intemational Schools Limited incurred a tax charge,

Luction Intermational Schools Limited will gift aid it'e profits within 9 months of the year end, therafore
no corporation tax charge will be due this year.

Intangible assets and amortisation
Amortisation has been charged on the goodwill on a straight-ine basis over 10 years effective from

the year ended 31 August 2016 to comply with the requirements of FRS 102. The charge for the year
is shown In the Consolidated statement of financial activities.

Amortisation Is provided on the following basis:

Goodwill - 10 % Straight line
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantss)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2.

Accounting policles {continued)

2.8

29

Tangible fixed assets and depraciation

Tangible lixed assets are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life or, if held under a finance |ease, over the lease term, whichever is the shorter.
Tangible fixed assets costing more than £1,000 are capitalised.

Freehold property - 1% - 2% straight line

Plant and machinery - 2 - 5% atraight IIne on cost

Motor vehicles - 25% on reducing balance

Fixtures and flitings - 20% on cost and 20% on reducing balance

Freehold |and is not depreciated.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and is recognised in net income/(expenditure} for the

year.
Impairmeant of fixed assats

At each reporting end date, the School reviews the camying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment
loss. If any such indication exists, the recoverable amount of the assat is estimated in order to

determine the extent of the impairment loss, if any.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying
amount of the asset is reduced to its recoverable amount. An impaiment loss is recognised
immediately in income/expenditura for the year, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.

2.10 Investments

Investments in subsidiaries are measured at cost less impairment.

2.11 Stocks

Stocks are valued at the lower of cost and net realisable value.

2.12 Debtorg

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantsae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policles {(continued)

2.13 Cash at bank and In hand

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid Investments with original maturifies of thres months or less, and bank overdrafts. Bank
overdrafts ara shown within borrowings in current liabllities.

2.14 Creditors

Creditors are recognised where the School has a presant obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors are normally recognised at their setlemant amount
after allowing for any trade discounts duse.

2.15 Financial Instruments

Tha School only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised &t transaction value and subsequently
measured at their eettlement value with the exception of bank loans which are subsequently
measured at amortised cast using the effactive interast method.

2.16 Lenses

Leases are classified as finance |eases whenever the terms of the lease transfer substantially all the
risks and rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are racognised as assets at tha lower of the asset's falr value at the
date of inception and the present value of the minimum lease payments. The related fiability is
incdluded in the balance shest as a finance lease obligation. Lease peyments are treated as
consisting of capital and interest elemaents. The interest is charged o net income/(expenditure) for
the year so as to produca a constant periodic rate of interest on the remaining balance of the liabllity.

Assets obtained under hire purchase contracts or finance leases are capitalised in the Balance
Sheet. Those held under hire purchase contracts are dapraciated over their estimated useful lives.
Those held undear finance leasas are depreciated over their estimated useful lives or the lease term,
whichever Is shorter.

The interest slement of these obligations is charged to the Statament of Financial Activities over the
relevant period. The capital element of the future payments Is treated as a llabllity.

Rentals paid under opperating leases are charged to the Statement of Financial Activities on a
straight-kine basis over the period of the lease.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
{A company limited by guarantes}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policles (continued)

2.17 Pensions

Teaching staff

The School contributes to the Teachers’ Pension Scheme at the advised rates and also makes
contributions to a ‘money purchase' scheme for support staff. As it is not possible to separately
identify the assets and liabilities of the Teachers’ Pension Agency Scheme, it is accounted for as if it
were a defined contribution scheme under FRS 102. The Schools’ contributions to the schemes are
charged in the financial statements as they accrue. For further information see note 27.

Support staff

The School operates a pension scheme for its support staff, a defined contributions scheme.
Contributions payabie to the school's defined contribution scheme are charged to the Statement off
financial activities.

2.18 Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
frusteas.

A revaluation reserve was set up as the land and buildings were revalued to fair value on the
conversicn of the SORP to SORP FRS 102.

Restricted funds can onily ba used for particular restricted purposes within tha objects of the school.
Restrictions arise when specified by the donor or when funds are raised for particular restricted

puUrposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Critical accounting estimates and areas of Judgoment

Estimates and judgements are continually evaluated and are based on historical expsrience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The school makes estimates and assumptions conceming the future.

Critical accounting estimates and assumptions:

Useful economig lives of tangible assets

The annual depreciation charges for tha tangible assats are sensitive to changes in the estimated useful
aconomic lives and rasidual values of the assets. The ussful aconomic lives and residual values are re-
assessad annually. They ars amended when nscessary tc reflect current estimates, based on
tachnological advancement, sconomic utllisation and the physical condition of the assets. See note 2.8 for
the rates used and the carrying values of assets are shown in note 17.

Impaiment of deblors

The school makes an estimate of the recoverable value of fee debtors, trade and other debtors. When
assassing the impairment of debtors, management considers factors including the current credit rating of
the debtor, the ageing profile of debters and historical experienca, See note 20 for the net carrying amount
of the debtors and the associated impairment provision.

The school has a malket valuahon performad every threa years and ensures that the carrying value of
their assels remains lower than the fair value of the asaets on the open market, and therefore that ther eis
no impairment. Between the valuations, management is recuired to raview the assets for impairment, and
therefore this remains an area of judgemant.

Assessment of the Pension Liability
The school is provided with a liability schedule by the pension provider, payable aver the next 7 years. The

amount is matsrial and therefore must be discounted to net prasent value using an appropriata discount
rate. Management have decided that the most appropriate discount rate is 2.1%, the samae rata as thair
current borrowings.
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Incoma from donatlons

Government grants

Nursery Early Years Funding
Small Business Grant
Caronavirus Job Retention Scheme

Donations

Total 2020

Fees

Fees receivable consist of:

Gross feas
Less bursaries and other allowances

All fee income is unrestricted.

Unrestricted  Restricted Total Totat
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
105,767 - 105,767 90,581
. - - 10,000
13,358 - 13,358 323,788
119,125 - 119,125 424,369
12,200 - 12,200 57,688
131,325 - 131,325 482,057
e ——— —— — 3
474 507 7,550 482,057
- - — — . —— . ——
2021 2020
£ £
4,703,970 5,432, 341
(1,395,637} (1,793,757)
3,308,333 3,638,584
—_ -
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LUCTON PIERREPONT SCHOOL EDUCATIONAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Other aducational Incoma

Music, dance and drama
School outings and clubs
Examinations and extra lessons
Horse riding and stable fees

Transport
Uniforms
Other incoma

Other educational Income is unresiricted.

Investment income

Interest receivable

Total 2020

2021 2020

£ £

78,520 55,324

5,435 52,233

41,932 72,923

43,294 42,297

101,479 85,611

26,534 34,852

36,107 80,438

333,301 423778
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £

66 66 835

— - ———— . ———— ~—

935 935
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Income from other trading activities

Income from non charitable trading activities

Biomass income

Rental income

Total 2020

Summary by fund type

Teaching
Welfare
Premises

Support

Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
44 472 44,472 41,889
Trading income - Lucton Intemational Schools Limited 80,725 80,725 72,646
41,477 41,477 38,170
166,674 166,674 152,705

162,705 152,705

Analysis of expenditure on charitable activities

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
2,278,584 - 2,278,584 2,606,792
345,672 - 345,672 397,436
590,382 - 590,382 634,056
918,170 - 918,170 1,062,813
4,132,808 - 4,132,808 4,701,104

4,700,954 150 4,701,104

Total 2020
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10.

11.

Analysis of axpenditure by activities

Total Total
Teaching Woelfare Promises Support funds funds
2021 2021 2021 2021 2021 2020
£ £ £ £ £ £
Staff costs 2,155,057 - 238,427 329,230 2,722,714 3,139,033
Depraciation - 22,120 85,391 - 107,511 120,397
Other costs 123,527 323,562 266,564 688,940 1,302,583 1,441,674
2,278,684 345672 590,382 918,170 4,132,808 4,701,104
Total 2020 2,608,799 397,436 834,056 1,062,813 4,701,104
Governance costs
Govemance included In support costs include:
2021 2020
£ £
Audit fees 29,502 22,877
Accountancy 4,838 2,400
Legal and professional 53,574 10,879
Trustees' expenses 364 1,242
88,366 37,498
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12

13.

Auditor's remunseration

Fues payable to the School’s auditor for the audit of the School's annual

accounts

Fees payable to the School's auditor in respect of:
All non-audit services not included above

2021 2020

£ £
23,360 22,877
4,030 2,400

Group School School
2020 2021 2020

£ £ £
2,541,390 2,198,698 2,541,390
218,391 189,439 218,391

379,252 334,577 379,252

Staff costs

Group
2021
£
Wages and salaries 2,198,698
Social security costs 189,439

Contribution to defined contribution pension
schemes 334,577
2,722,714

3,139,033 2,722,714 3,139,033

During the year redundancy and termination payments totalling £1,166 were made (2020. £40,229}.

The average number of persons employed by the School during the year was as follows:

Teaching
Support and andillary

Group Group
2021 2020
No. No.

72 56

K} | 56
103 112
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13.

14,

15.

Staff costs (continued)

The numbser of employeas whose employse benefits (axcluding employer pension costs) exceeded
£60,000 was:

Group Group

2021 2020

No. No.

In the band £80,001 - £100,000 - 1
In the band £120,001 - £130,000 - 1

Remunaration pald ta key management personnel was £179,736 (2020. £267,510). Kay management
parsonnel in the pror year comprised the Headteacher and the Bursar. Key management personnel in
2021 comprised of the bursar and two deputy head teachers,

Trustees' remuneration and expanses

During the year, no Trustees received any remuneration or other benefits (2020 - £NIL}.

During the year ended 31 August 2021, expenses totalling £364 were reimbursed or paid directly 1o 3
Trustees (2020 - £1,242 to 3 Trusteas). Expenses related tc travel and stationery.

Taxation
2021 2020
E £
Corporation tax
Current tax on net expenditure for the year - 7.200
Taxation on net expenditure - 7,200

The tax asseased for the year Is the same as (2020 - the same as) the standard rate of corporation tax in
the UK of 16% (2020 - 19%). The differances are axplained below:

2021 2020
£ £
Net expenditure before tax (334,641) (85,080)
Net expenditure multiplied by the standard rate of corporation tax in the UK
of 19 (2020 - 19%). {63,582) (16,165)
Effacts of:
Charitable activities not subject to taxation 63,582 23,365
Total tax charge for the year - 7,200

There are no faciors considered likely to affect future tax charges.
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16.

Intangible assets

Group

Cost
At 1 September 2020

At 31 August 2021
Amortisation
At 1 Septamber 2020

Charge for the year
Impairment charge

At 31 August 2021

Net hook value

At 31 August 2021

At 31 August 2020

Goodwlil
£

52,441

52,441

26,520
5,544
20,377

52,441

25,921
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17.

Tangible fixed assets

Group

Cost or valuation
At 1 September 2020
Additians

Al 31 August 2021
Depreciation

At 1 September 2020
Charge for the year

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

Frechold Plant and Motor Fixtures and
proparty  machinery vehicies fittings Total
£ £ £ £ £
3,018,537 416,210 397,864 1,084,865 4917,478
1,033 - - 3,338 4,371
3,019,570 416,210 397,864 1,088,203 4,921,847
268,241 45,626 298,781 842,438 1,213,086
26,273 14,574 22,121 44,543 107,511
52,514 60,200 320,902 886,981 1,320,597
2,967,056 356,010 76,962 201,222 3,601,250
S ———— —_—
2,992,296 370,584 99,083 242427 3,704,390
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17.

Tangible fixed assets {continued)

School

Freehold Plant and Motor Fixtures and
property  machinery vahicles fittings Total
£ £ £ E £

Cost or valuation
At 1 September 2020 2,841,537 416,210 397,864 1,084,865 4,740,476
Additions 1,033 - - 3,338 4,371
At 31 August 2021 2,842 570 416,210 397,884 1,088,203 4,744,847
Depreclation
At 1 September 2020 25,368 45,626 298,781 842,438 1,212,213
Charge for the year 25,400 14,574 22121 44,543 106,638
At 31 August 2021 50,768 60,200 320,902 886,981 1,318,851
Net beok value
At 31 August 2021 2,791,802 356,010 76,962 201,222 3,425,996
At 31 August 2020 2,816,169 370,584 99,083 242,427 3,528,263

The freehold property was revalued at market value in March 2019 by Pinders, Chartered Surveyors.
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18.

Fixed asseot invastments

Cost or valuation
At 1 September 2020

At 31 August 2021
Impalmant
Charge for the year

At 31 August 2021

Net book value

At 31 August 2020

Investments
in
subsidiary
companies
£

70

70

T0

70

70

In 2018 Lucton iInternational School eniered into a joint venture with Lucton Education Investment Ltd
based in Hong Kong. The amount has been fully impaired in this years accounts as tha entity was

dissolved in October 2021.

School

Cost or valuation
At 1 September 2020

At 31 August 2021
Impairment

At 1 September 2020
Charge for the year

At 31 August 2021

Investmeants
in
subsidlary
companies
£

234,080

234,088

61,971
5,374

67,343
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Fixed asset Investments (continued)

Net book value

At 31 August 2021 166,743
Al 31 August 2020 172,117
—————

The Schoal has two subsidiary undertakings, Lucton School Limited {company number: 07067613) and
Lucton fnternational Schools Limited (company number: 09825420). Both ars 100% owned and incuded
in the consolidation. The registered address for both subsidiaries is Lucton School, Lucton, Laominster,
Herefordshire, HR6 9PN.

Principal subsidiaries

The following were subsidiary undertakings of the School:

Names Company Registered office or principal Class of Holding
number place of business shares
Lucton School Limited 07067619 Lueton School, Lucton, Ordinary 100%
Leominster, Herefordshire, HR6
9PN
Lucton Intemational Schocls 09825420 Lucton School, Lucton, Ordinary 100%
Limited Leominster, Herefordshire, HR6
9PN

The financial results of the subsidlaries for the year were:

Names Income Expenditure Profit/{Loss) Net assats/
£ £ i for the (liabliitles)

year £

£
Lucton School Limited - 3,947 {3,947) 168,167
Lucton International Schools Limited 80,725 112,534 (31,809) (671)
Stocks

Group Group School School
2021 2020 2021 2020
E £ £ £

School uniforms 39,730 27,786 39,730 27,786
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21,

Debtors
Group Group School School
2021 2020 2021 2020
£ £ £ £
Trade debtors 62,196 137,396 62,196 84,353
Amounts owed by group undertakings - - 12,584 18,108
Other debtors 21,856 42714 21,858 42,714
Prepayments and accrued income 80,277 110,899 80,277 110,899
164,329 285,009 176,913 256,074
Included within trade debtora ia & provision for bad debts totalling £26,995 (2020: £26,700).
Creditors: Amounts falling due within one year
Group Group School School
2021 2020 2021 2020
£ £ £ £
Bank overdrafts 374,423 169,418 374,423 169,418
Bank loans 1,120,033 1,155,452 1,120,033 1,155,452
Fee deposits 38,380 104,125 38,380 104,125
Trade creditors 273,969 191,466 273,969 191,496
Fees in advance 596,671 572,628 506,671 572,528
Amounts owed to group urdertakings - - 10,554 -
Corporation tax 7,200 7.200 - -
Other taxation and social sacurity 308,893 293,336 308,893 293,336
Obligations under finance lsase and hire
purchase contracts 50,023 51,912 50,023 51,912
Other creditors 451,851 442 979 451,851 442,879
Accruals 94,203 31,027 87,219 28,687
3,315,738 3,020,373 3,312,016 3,009,933
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22,

Creditors: Amounts falling due within one year {continued)

Group Group Company Company

2021 2020 201 2020

£ £ E £

Deaferred income at 1 Septeambar 2020 577,528 82,164 577,528 82 164

Resources deferred during the year 591,671 577,528 591,671 577,528

Amounts released from previcus periods {572,528) (82,164) (572,528) {82,164)
596,671

596,671 577,528

577,528

Deferred income represants fees invoiced during the year which relate to the following academic year,
sean as fees in advance within these financlal statements. The amount deferred at the year-end will be

released in the year ended August 2022,

Craditors: Amounts falling due after more than one year

Group Group School Schoot
2021 2020 2021 2020
£ £ £ £
Bank loans 37,500 46,667 37,500 46,667
Fee daposits 151,038 292,930 151,038 292,930
Net obligations under finance lease and hire
purchase contracts 196,544 246,567 196,544 246,567
Fees in advance - 5,000 - 5,000
Other creditors 141,787 134,827 141,787 134,827
526,869 725,991 526,869 725,991
Included within the above are amounts falling due as follows:
Group Group Schoel School
2021 2020 2021 2020
£ £ £ £
Between one and two years
Bank loans 10,000 10,000 10,000 10,000
e
Between two and five years
Bank loans 27,500 30,000 27,500 30,000
Over five years
Bank loans - 6,667 - 6,667
—_— _— P ——  —
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23,

Craditors: Amounts falling dua after more than one year {continusd)

Included within bank loans are;

A bank loan with Lioyds bank commencing on 1 May 2018, repayable by monthly instalments. The interest
rate on the Ilcan is fixed at 2.1% above the base rate. Due to a breach of bank covenants for the year
ended 31 August 2021 and 2020 the bank Ioans are shown as due within one year.

A Bounce Back loan of £50,000 commencing on 7 May 2020, repayable by 72 monthiy repayments at
2.5% fixed interest.

Thasa loans were secured by the following:

1. A first legal charge over the freehold property of the school.

2. A first legal charge over the equestrian land owned by the subsidiary.
3. An unlimited debenture from the school.

4. An unlimited debenture from Lucton School Limited.

5. An unlimited all monies guarantee from the subsidiary.

Statement of funds

Statamant of funds - current year

Balance at 1 Balance at
September Transfers 31 August
2020 Income Expenditure Infout 2021
£ £ £ £ £
Unrestricted funds
General Fund (184,431) 3,930,699  (4,248,067) 31,050 {461,749)
Revaluation reserve 444,298 - (26,273) (3,924) 414,101
259,867 3,939,699  (4,274,340) 27,126 (47,648)
Restricted funds
Portrait of the founder donated
to the school 11,077 - - - 11,0477
Sports hall project 25,626 - - (25,626) -
Outside play equipment 1,500 - - (1,500) -
38,203 - - (27,126) 11,077
Total of funds 298,070 3,939,699 (4,274,140) - {36,571)
———— ——— I —
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Statement of funds (continued)

Statement of funds - prior year

Unrestricted
funds
General Fund

Revaluation
reserve

Restricted
funds

Portrait of the
founder donated
to the school

Sports hall
project

Shop

Classroom
Storage unit
Dining rocm
folding doors
Anti-glip covering
Prep School new
staging

Nursery pirate
ship

Outside play
equipment

Total of funds

Balance at Balance at
1 September Transfers 31 August
2019 income Expenditure Taxation infout 2020
£ £ £ £ £ £
(124,775) 4,690,509  (4,756,748) (7,200} 13,783 (184,431)
470,539 - (26,241) - - 444,298
345,764 4,690,509 (4,782,989} (7,200) 13,783 258,867
11,077 - - - - 11,077
25,626 - - - - 25,626

1,841 - - - (1,841) -

3,742 - - - {3,742} -

398 - - - {398} -

1,902 - - - (1,902) -

- 150 {150} - - -

- 4,000 - - {4,600) -

- 1,800 - - (1,800) -
- 1,500 - - - 1,500
44,586 7,550 (150} - (13,783) 38,203
390,350 4,698,053  (4,783,139) (7.200) - 298,070
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23

24,

Staternent of funds (continued)

The purpose of the restricted fund of £11,077 is to hold and maintain the Portrait of the Founder for the
future benefit of the school. This restriction was imposed by the Charity Commission when the charity
acquired the portrait from tha charitable organisation previously responsible for the school.

Transfers batween funds ars to reflect the restricted funds which have been fully utilised on capital tems

and their restrictions fulfiled. These have therafore been raciassified 1o unrestricted funds.

The trustees are aware that the school is operating with negative general funds which has increased in the
year due to an operating loss of the school. Plans are in place to make the school profitable again with the
help of Alpha Schools and a number of actions have been Implemsented immediately to reduce this
balance going forward. These are set cut In the Future Development seclion of the trustees report.

Analysis of net assets between funds

Analysis of net asssts between funds - current year

Tangible fixed assets

Current assets

Craditora due within one year
Craditors due in more than one year

Total

Analysis of net assets between funds - prior year

Tangible fixed assets

Intangible fixed assets

Fixed asset investments

Current assets

Creditors due within cne year
Creditors due in more than one year

Total

Unrestricted Restricted Total
funds funda funds

2021 2021 2021

£ £ £

3,590,173 14,077 3,601,250

204,784 - 204,784
(3,315,736) - (3,315,736)
(526,869} - (526,869)
(47.648) 11,077 (36,571)

- —3 - — _———
Unrestricted Restricted Total
funds funds funds

2020 2020 2020

E £ £

3,704,390 - 3,704,390

25,921 - 25,921

70 - 70

275,850 38,203 314,053
(3,020,373) - {3,020,373)
(725,891) - {(725,991)
259,867 38,203 298,070
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286,

Raconciliation of net movement in funds to net cash flow from operating activities

Net expenditure for the yaar (as per Staterment of Financlal Activities)

Adjustments for:

Depreciation charges

Amortisation charges

Dividends, interasts and rents from investments
{Profit) on the sale of fixed assets

{Increase) / Decreass in stocks

Decrease / (Increass) in dabtors
(Decrease)increase in creditors

Financing costs

Interest element of HP and finance lease payments

Net cash (used in)/provided by operating activities

Analysis of cash and cash equlvalents

Cash In hand
Overdraft facllity repayable on demand

Total cash and cash equivalents

Group Group
2021 2020

£ £
{334,641) (92,289
107 511 120,397
25921 5,544
(66) (935)

- (227)
(11,944) 18,336
120,680 (5,665)
(12,196) {85,026)
49,523 45,437
20,665 14,402
{34,547) 19,983
Group Group
2021 2020

£ £

725 1,258
(374,423} (169,418)

(373,698}

(168,160)
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28.

Analysis of changes in net dobt

At1
Saptember At 31
2020 Cash flows August 2021
¢ £ £
Cash at bank and in hand 1,258 {533) 725
Bank overdrafts repayable on demand (169,418} (205,005) (374,423)
Debt due within 1 year (1,727,980} 11,276  (1,716,704)
Debt due after 1 year (51,667) 14,167 {37,500}
Finance leases {298,479) 51,912 (248,567)

(2,246,286)  (128,183) (2,374,469)

Pension commitments

The Schoal participates in the Teachers’' Pension Scheme (“the TPS™) for its teaching staff. The pension
charge for the year inciudes contributions payable to the TPS of £308,108 (2020. £342,603) and at the
year-and £68,324 was accrued in respect of contributions fo this scheme.

The TPS is an unfunded multi-emptoyer defined benefits pansion scheme governed by The Teachers’
Pensions Regulations 2010 {as amended) and The Teachers’' Pension Scheme Regulations 2014 (as
amended}. Members confribute on a ‘pay as you go® basis with contributions from members and the
employer belng credited to the Exchequer. Retiremant and other pension benefits are paid by pubtic funds
provided by Patiament.

The employer contribution rate is set by the Secretary of State folcwing scheme valuations undsrtaken by
the Govemment Actuary's Department. The most recent actuarial valuation of the TPS was prepared as at
31 March 2018 and the Valuation Report, which was published in March 2019, confimad that the
employer contnbution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019.
Employers are also required to pay a schems administration levy of 0.08% giving a tctal employer
contribufion rate of 23.68%.

The 31 March 2016 Valuation Raport was prepared in accordance with the benefits sat out In the schame
regulations and under the approach specified in the Directions, as they applied at 5 March 2019. However,
the assumptions were considered and set by the Department for Education prior to the ruling in the
‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the
implementation of the 2015 reforms to Public Service Pensions including the Teachers' Pensions.

On 27 June 2019 the Supreme Court denied the govemment permission to appeal the Court of Appeal's
judgment that transitional provisions introduced to the reformed pension schernas in 2015 gave rise to
unlawful age discrimination. The government is respecting the Court's decision and has said it will engage
fulty with the Employment Tribunal as well as employer and member representatives to agree how the
discriminations will be remedied. The government announced on 4 February 2021 that it intends to
proceed with a deferred choice undemin under which members will be able to choose either lagacy or
reformad scheme banefits in respect of thair service during the period between 1 April 2015 and 31 March
2022 at the point they bacome payable.
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28.

Panslon commitments {(continued)

The TPS is subject to a cost cap mechanism which was put In place to protect taxpayers against
unforeseen changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced
that there would be a review of this cost cap mechanism, in January 2019 announced a pause to the cost
cap mechanism following the Court of Appeal's ruling Iin the McCloud/Sargeant case and until there is
certainty about the value of pensions to employees from April 2015 onwards. The pause was lifted in July
2020, and a consultation was launched on 24 June on proposed changes to the cost control mechanism
following a review by the Government Actuary. Following the public consultation, the Government have
accepted three key proposals recommended by the Govemnment Actuary, and are aiming to implement
thase changes in tima for the 2020 valuations.

In visw of the above rulings and decisicns the assumptions used in the 31 March 2016 Actuarial Valuation
may become inappropriate. In this scenario, a valuation prepared in accordance with revised benefits and
suitably revised assumptions would yield different results than those contained in the Actuarial Valuation.

Until the cost cap mechanism revision is completed it is not possible to conclude on any financial impact
or future changes to the coniribution rates of the TPS. Accordingly no provision for any additional past
benefit pension costs is included in these financial statements.

Non-Teaching Staff

Certain non-academic staff are membaers of The Independent Schools' Pension Scheme (ISPEN). This is
an industry-wide funded defined benefits schemsa. As a result, it is not possible or appropriate to identify
the assets and liabiiities of the scheme which are attributabie to the school.

The last formal valuation of the Scheme was performed as at 30 September 2014 by a professionally
qualified actuary. The market value of the Scheme's assets at the valuation date was £110 million. The
valualion revealed a shortfall of assets compared with the value of liabilities of £37 miliion, equivalent to a
past service funding level of 75%.

Annual funding updates of the Scheme are carried out using approximate actuarial techniques rather than
member by member calculations and will therefore not produce the same resuits as a full actuarial
valualion. Howaver, they will provide a good indication of the financial progress of the Scheme since the
tast full valuation. The following notes relate to the formal actuarial valuation as at 30 September 2014.

The financial assumptions underlying the last valuation as at 30 September 2014 were as follows:

% p.a
Investmant return pre-retirement 5.1
Investment return post retirement - non-pensioner 3.3
Investment retum post retiremeant - pensioner 33
Rate of pension increases
RPI 31
CPI 2.2

The ongeoing future service contributions rate has been assessed and if the valuation assumptions are
borne out in practice this pattern of contributions should be sufficient to eliminate the past service deficit

by 31 August 2029,

The pansion charge for the year represants the School's contributions payable to the Scheme of £26,459
(2020: £36,649) and at the year-end £17,438 was accrued In respsct of contributions to this scheme.
Included in this Is a fixed monthly amount of £1,829, being £1,018 In respect of deflcit amounts and £117
in respact of administrative expenses. From 1 September 2021 the fixed monthly amount has increased to
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29,

30.

3.

Pension commitments (continued)
£1,572 being £1,338 in respact of deficlt amounts and £152 in respeact of administrative expenses.

in accordance with FRS 102 the school has recognised a liability in relation to the deficit, measured at
amortised cost and included within other creditors.

Opearating lease commitments

At 31 August 2021 the Group and the School had commitments to make future minimum lease payments
under non-cancallable oparating leases as follows:

Group Group School School

2021 2020 2021 2020

£ £ £ £

Not later than 1 year 35,8952 38 162 35,952 38 162
Later than 1 year and not later than 5 years 925 35,644 925 35,644
36,877 73,806 36,877 73,806

The School has an agreement i place with a catering company for the provisfon of catering services. It is
anticipated that payments totalling £263,000 will be made in respect of this in the next 12 months.

Related party transactions

During the year the schoal entsred Into the following transactions with related parties:

During the year purchases of £18,104 (2020: £16,703) were made from Markham Garages Limited a
company in which Bryan Markham, a Director of Lucton School Limited, has a controlling interast. There

is an amount owed to Markham Garages Limited of £3,724 (2020: £3,992) included in trade creditors at
tha year end.

The children of staff and trustees may attend the school. in such cases trustees pay school faes at the
standard rates available to all parents, but staff membars may receive a fee remission at an agreed rata.

Durng the year ended 31 August 2021, expenses totalling £364 were reimbursed or paid directly to 3
trustess, Expenses relats to travel and stationery {2020: £nil was reimbursed).

Intercompany balancas at the year ond were £12,584 (2020: £12,572) owed by Lucton School Limited
and £10,554 (2020: £5,536) owed by Lucton Intarnational Limited.

Post balance shoet avents

On the 29 Navember 2021 Alpha Schaols took over the cwnership of Lucton Pierrepont Schoal
Educational Trust and its subsidiaries Lucton School Limited and Lucton Intemational Schools Limited.

Page 46



Crowe UK. LLP
Crowe Chartered Accountants

Member of Crowe Global

4th Floor

St James House

St James’ Square

Cheltenham
Gloucestershire GL50 3PR, UK

Tel +44 (01242 234421
www.crowe, co.uk

Registrar of Companies
Companies House
General Section

Crown Way
CARDIFF
CF14 3uZ
Date 29/09/2022
Ref TWI/LR
Dear Sirs
Company: LUCTON SCHOOL LUIMTED

—

Registerad Number: 07067619

Wa enclose the following documents for your attention:

Accounts: Year ended 31 August 2021

Forms: " N/A

Please stamp and return this letter as acknowledgement of receipt in the SAE provided.

Yours faithfully

Cowe U LLS

CrROWE U.K.LLP

Crowa UK. LLP i a lImited llabiity parinarship registerad in England and Wales with registered number QC207043. The ragistered office 19 at 56 Ludgate HIll, London
ECAM 7JW . Allst of the LLP's members is avaifable at the registered office. Authcrised and regulated by the Financial Conduct Authority. All insolvency practitioners in the
firm are licensed in the UK by the Insclvency Practitioners Association Crowe U.K. LLP is a member of Crowe Global, a Swiss verein. Each member firm cf Crows Global
1S a separate and ndependent lagal entity. Grows U K_LLP and Its affiliates are not responsible of llabie for any acts or omissiens of Grows Gicbal or any dher member of

Crowe Glokal.



