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Details
Other names LONG EATON DISTRICT SCOUT COUNCIL
Status Registered
Legal form Other
Registered 1986-08-22
Register View on the Charity Commission register
Contact
Address 16 Fulwood Drive
Long Eaton
Nottingham
NG10 3RF
Phone 07802820126
Email info@erewashscouts.org.uk
Website longeatonscouts.org.uk
Activities

Objects: THE INSTRUCTION OF BOYS OF ALL CLASSES IN THE PRINCIPLES OF DISCIPLINE,
LOYALTY AND GOOD CITIZENSHIP.

Activities: The Charity is part of a national Organisation supporting young people in their development by
way of skills and leisure based activities across a broad range to meet diverse interests.

Classification

* How: Other Charitable Activities
* What: General Charitable Purposes, Education/training

* Who: Children/young People

Geography

* Derbyshire
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Finances

Period end Income Expenditure Assets Employees
2025-03-31 £42,540 £40,150 - -
2024-03-31 £47,063 £48,093 - -
2022-12-31 £65,505 £56,946 - -
2021-12-31 £21,486 £14,561 - -
2020-12-31 £18,963 £10,022 - -
Trustees
Name Role Appointed
Andy Sudbury 2025-04-17
Ann Thornton 2024-09-20
Catherine Halls-Jukes 2022-01-01
Diane Harris 2024-09-20
Harry Atkinson 2019-05-19
James Stafford 2024-09-20
Margaret Hooley 2024-09-20
PAUL GANT 2024-09-20
Sarah Jane Atkinson 2023-06-10
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From 1%t April 2024 - 20*" September 2024

President Mr G Kirkbride

Vice President Mr R Gent

Ex-Officio Members

Chair Mr P Lees (resigned 20" September 2024)

Secretary Miss S Micklewright (retired 20" Sept 2024)
Mrs M Hooley (retired 20" September 2024)

Treasurer Mrs S Atkinson

District Commissioner Mrs C Halls-Jukes

District Youth Commissioner Mr H Atkinson (resigned 16" May 2024)

District Explorer Scout Commissioner Mr C Cartwright (resigned 20" Sept 2024)

District Scout Network Commissioner VACANT

Elected/ Nominated members:

Paul Gant

Diane Harris
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Steve Wadey
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President Gordon Kirkbride
Vice President Robin Gent

Ex-Officio trustees

Chair Andy Sudbury (Appointed 17/04/2025)
Treasurer Sarah Atkinson
District Lead Volunteer Catherine Halls-Jukes
District Youth Lead VACANT
Appointed trustees
Paul Gant
Diane Harris
Margaret Hooley
Mark Stafford

Steve Wadey (resigned 06/02/2025)

Co-opted trustees
Harry Atkinson
Josh Hudson
James Stafford DL
Ann Thornton

Trustee Board administration Matthew Micklewright
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EREWASH DISTRICT SCOUT COUNCIL
TRUSTEES’ ANNUAL REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31°* March 2025

Structure, governance and management

Description of charity’s trusts

The District’s governing documents are those of The Scout Association. They consist of a Royal
Charter, which in turn gives authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

The District is a trust established under its rules, which are common to all Scout Association units.
The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout
Association and the District Constitution, adopted on 20" September 2024.

Additional governance issues

The District is managed by the District Trustee Board, the members of which are ‘Charity Trustees’
of the Scout District which is an educational charity. As charity trustees they are responsible for
complying with the legislation applicable to charities. This includes the registration, keeping of
proper accounts and making returns to the Charity Commission as appropriate.

The Committee consists of a Chair, Treasurer together with the District Lead Volunteer, District
Youth Lead, with elected and co-opted members. The Board of Trustee is administered
independently by a member who has no voting rights.

Members of the Trustee Board are asked to complete appropriate learning for their role as outlined
as part of the Volunteer Journey, Growing Roots and Branches Training.

The District Trustee Board exists to support the District and District Lead Volunteer in meeting the
responsibilities and is responsible for:

¢ The maintenance of District property;
The raising of funds and the administration of District finance;
The insurance of persons, property and equipment;
District public occasions;
Assisting in the recruitment and appointment of leaders and other adult support;
Appointing any sub committees, including the District Appointments Advisory Committee
and Trent Lock Scout Activity Centre Committee;
e Appointing District Administrators and Advisors other than those who are elected.

Risk

The total membership of Erewash District at Census 2025 was 1037 members, 741 Young People and
296 adults.The District Trustee Board has identified the major risks to which they believe the
District is exposed, these have been reviewed and systems are being established to mitigate against
them.

The main areas of concern that has been identified are:
a. Compliance - Safety, Safeguarding and First Response
b. Lack of Recruitment of adult volunteers

c. No Development Plan in place for support to members across the District through poor leadership
and management
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In addition to the following:

Damage to property and equipment - The District has sufficient contents insurance in place to
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members - The District, through subscriptions,
contributes to the Scout Associations national accident insurance policy. Risk Assessments are
undertaken before all activities.

Reduced income - The District is primarily reliant upon income from subscriptions and profit from
Trent Lock SAC. The District does hold a reserve to ensure the continuity of activities should there
be a major reduction in income.

Reduction or loss of leaders - The District is totally reliant upon volunteers to run and administer
the activities of the District. If there was a reduction in the number of leaders to an unacceptable
level in a particular section or the District as a whole then there would be a contraction,
consolidation or closure of a section or group. In the worst case scenario the complete closure of
the group.

Reduction or loss of members - The District provides activities for all young people aged 4 to 25.
If there was a reduction in membership in a particular section or a group as a whole then there
would be a contraction, consolidation or closure of a section or group. In the worst case scenario
the complete closure of the group would take place.

Internal controls

The District has in place systems of internal controls that are designed to provide reasonable
assurance against material mismanagement or loss. These include two signatories for all payments
and the comprehensive insurance policy to ensure that all insurable risks are covered.

Objectives and activities

Summary of the objects of the District set out in it’s governing document

Erewash District Scout Council adopts the rules outlined in The Scout Association's Policy,
Organisation and Rules. A new constitution was adopted at the District AGM in September 2024 and
then reviewed by Trustees on 10*" October 2024.

Summary of the main activities in relation to these objects

The aim of The Scout Association is to promote the development of young people in achieving their
full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local, national and international communities. The method of achieving the
aim of the Association is by providing an enjoyable and attractive scheme of progressive learning
based on the Scout Promise and Law and guided by adult leadership. The District meets the Charity
Commission’s public benefit criteria under both the advancement of education and the
advancement of citizenship or community development headings.
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Reports on Activities and Events during the year

Trent Lock Scout Activity Centre

SAC welcomed thirty-nine groups this season, this included ten groups within district. This further
breaks down as 893 young people used the centre during this period, with the furthest group
travelling from Skegness.

We started to plan the riverbank repair which we are hopeful to complete this coming year.

We held our second end of season get together for all district leaders and their partners at 15th
Long Eaton Sea Scout which was well attended.

This year we are looking to increase the number of Sailing opportunities for young people. We’ve
received a donation in memory of Suzanne Tate which we put towards buying a large paddleboard
and this year we celebrate our 50" year anniversary with a badge competition which was won by
Henry Buckley of 16th Ilkeston.

Andrew Sheldon
Site Manager

Cub Section

Despite each packs’ different challenges, whether that’s leader shortage, a noisy building or
challenging behaviour, their Leaders and helpers have gone out of their way to give their Cubs a
fun and energetic programme. In addition to their own packs time here’s an insight to the activities
they’ve completed that’s allowed the Cubs in Erewash to meet and make further friends.

Thank you to all the sections’ Leaders and helpers, be proud of the work you’re doing building up
Erewash Cubs.

April 2024. Saw Louise from 15th Long Eaton setting up the District Cub Leaders’ WhatsApp group.
This has enabled all the leaders in the District to keep in touch easier than by email. Very useful
for quick queries as well as organising activities between the packs at short notice.

July 6™ & 7" Mary from 17th Long Eaton organised the Water Activity Days at Trent Lock Activity
Centre for Sixers & Seconders. Later that month on 16" Jo from Sandiacre coordinated a Hike at
Bramcote Hills.

August is generally the Cubs quiet time the packs take the time to rest and recharge, ready to
return to Scouting in September with the exception of 21st Ilkeston, who run during the summer
holidays,

September 13" -15™ Gayna organised the camp at Drum Hill.

December 4" Tracy from 2nd Ilkeston sorted Panto Time for packs and their families at St John
Houghton School, Kirk Hallam.

The New Year, January 18™ 2025 Diane from 21st Ilkeston arranged a fun 7 a side game of football
at Heanor that ended with a penalty shoot-out.

February Diane invited the Cubs to bowling at Ilkeston Bowling Alley, with a bonus disco, courtesy
of a birthday party being held at the venue.

Both the January and February events, appeared in Ilkeston Life.

Gayna Cartwright
Programme Team
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Young Leaders

After | took on responsibility for YL training in October 2024, we ran a Module A session in December,
with 8 YLs completing the first steps. 13 Young Leaders from Erewash attended the Young Leader
Training Camp at Drum Hill in March, successfully completing the majority of their modules. We
had 2 Explorers complete the scheme and were awarded their YL belts.

For 2025 - 2026, we have got a Module A planned for August 10th. We have had 3 more Explorers
complete the scheme, with one of them using it to complete their Platinum Award. We are looking
to find more leaders who are able to deliver Module K (First Aid), as this is the main obstacle, as
well as trying to put together a team willing to help out with running or supporting YL sessions.
Additionally, | am working to improve communication with groups across the district as several
groups deliver their own training sessions.

Edward Holwell
ESL(YL) - Erewash

&

Volunteering Development Team

The last twelve months has seen huge changes in Scouting, for adults at least. Our roles, our
training scheme and our online membership system have all been transformed. The changes have
not been without difficulty and it is taking us some time to adapt and settle down.

In Erewash District we have brought together all adult related activities under the Volunteer
Development Team, led by myself, and created four “sub-teams”. These are:

Recruitment: Currently led by myself, this team is to help Groups recruit new adult members and
assign enquirers to appropriate Groups.

Welcome, Induction & Review: Led by Margaret Hooley, this team comprises the District members
who support Welcome Conversations and the induction of new members, and who help with the
period review of adult appointments.

Learning: Led by Andrew Bell, this team supports adults undertaking training and assesses them for
learning modules.

Awards and recognition: Led by myself, this team considers adults for Good Service and other
awards, compiles citations and submits them for approval.

The above sub-teams are still developing, and in particular the Recruitment and Learning teams
need further members.

Our goal is to help recruit, introduce, train and recognise worthy adults who can serve Scouting and
create great experiences for more and more young people in Erewash. If you are interested in
supporting this work, please do get in touch with me.

Tony Harvey
Volunteering Development Team Leader
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District Lead Volunteer’s report

Over the past 12 months the District has seen many changes as we have evolved into Erewash
District, at the same time as UK Scouting has seen lots of changes: new role titles, new teams, a
new digital tool to replace Compass. As with any change in our lives, some of these changes have
been easier to adapt to than others. That said, although the digital system has not initially made
our lives easier, HQ are working fast to resolve as many of the technical issues as they can.
Volunteers can now log into the system, check their personal data, check learning completed and
any outstanding learning, complete NAN forms, check their permits, all with a few clicks. The
new system took some time to migrate over to, but we are getting there.

Youth Sections

Erewash is now the largest District in the County, not just because we merged, but because we
also had a percentage increase in membership at the last census. We continue to receive enquires
for all sections and Groups across the District.

As a District team we have been thin on the Ground, but a number of Leaders have stepped up to
ensure that District Section Activities have happed, especially in the Cub and Scout sections and
my Thanks go to the Leaders that are supporting that. We have work to do with Squirrels, Beavers
and Explorers, but the individual sections are continuing to thrive and flourish, and all the young
people across the district are enjoying a varied and fulfilling program, with a number of top
awards across all sections being gained.

DofE
We continue to support Explorers wishing to undertake their DofE Award training and will
continue to work with County to develop our skills and knowledge as a District in the field.

Future

Now that Erewash District is formally established the next 12 months are about supporting the
Adult Volunteers in continuing to provide fulfilling programs for the young people, to ensure
compliance on Adult Growing Roots training and creating a District Team to support you.

Finally
Thank you for all the time and commitment you offer to Scouting locally - it is a privilege to work
alongside such a positive and driven team of volunteers. Here’s to another exciting year ahead!

Catherine

Financial Review

Reserves Policy

The District’s policy on reserves is to hold sufficient resources to continue the charitable activities
of the District should income and fundraising activities fall short. The District Trustee Board
considers that the District should hold a sum equivalent to 12 months running costs, which this year
equates to £24,057 (2024 - £17,800) including Trent Lock and Explorers, the District hold
unrestricted reserves of £51,641 (2024 - £23,536) against this at the year end.

Investment Policy

The District Trustee Board monitors the levels of bank balances and the interest rates received to
ensure that the District obtains maximum value and income from its banking arrangements. The
Trustees have not invested in longer-term investments such as stocks and shares. All funds are held
in cash using mainstream banks and The Charity Deposit Account.
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Funding Policy
The District Trustee Board has defined policies for funding the various activities of the District. This
policy will drive future budget planning and financial decision making.

Plans for future periods

e Compliance for adult learning in relation to mandatory learning. District Lead Volunteer to
report at each Trustee meeting about risks associate to lack of training and plan to enable
all adult volunteers to complete learning as required. First Aid courses will be delivered
locally and direct communication to members from the District Team.

e Lack of adult volunteers to be reviewed by exploring Census data to ensure targeted
approach to adult recruitment. Members to feel appreciated, feel supported and undertake
training.

o District Development Plan created through seeking views of all members to enable
budgeting and development of the activities and programme provided to youth members
and the development of adult volunteers to meet the aims of the charity.

Declaration
The trustees declare that they have approved the trustees’ report above on 21/08/2025
Signed on behalf of the Charity’s trustees.

Andy Sudbury
Erewash Scouts
Trustee Board Chair



EREWASH SCOUT (Charity no.517911)

For the year
from

01/04/2024 To

31/03/2025

Receipts and payments

2025
Funds Restricted Endowment
funds funds
£ £
Receipts
Donations, Legacies and Similar
Income
Membership Subscriptions 44,090 -
Donations 3,410 -
Youth Activities 6,264 -
Badge & Necker Income 4,492 -
Courses - -
Grants
Other Grants -
Sub total _
Other
Jamboree 2023 -

Tree planting - Sawley Park

Other Fundraising Activities

70

Misc

Sub total

Activity Centre Income

13

Camp & Activity Fees

14,008

Equipment Sales

Sub total

Minibus Hire

140
14,148

Minibus Hire

Investment Income

1,300

Bank Interest

688

Account Closure

Uncashed Cheques Written Off

Sub total

Total Gross Income

Asset and Investment Sales, etc.

Total receipts

LT700003 July 2021)

Total funds

£

2024
Total funds

£

49,669
1,484
10,537
3,688
140

1,400

7,048
400
618

8,066

15,940

1,630

558

300

10f3



EREWASH SCOUT (Charity no.517911)

For the year

01/04/2024 To
from

31/03/2025

Receipts and payments

2025 2024
Unrestricted Restricted Endowment Total funds Total funds
funds funds funds
£ £ £ £ £
Payments
Charitable Payments
Nty 38,315 : : 46,352
Youth Programme and Activities 8,652 - - 13,137
Training 1,635 - - 140
Premise Expenses 5,938 . - 4,188
Materials and Equipment 898 - - 6,788
Maintenance 3,709 4,526
Insurance 2,440 - - 2,358
Catering 146 655
Admin Expenses 2,277 - - 808
Refund Subs / Activities 65 _ - -
Uniforms B - - 1,598
Overstated Funds from Previous Year _ _ - 86
Actviity Donations 250 . - -
Badge and Necker Purchases 5,008 . - 3,493
MiniBus 4,798 - - 16
Trailer & Accessories 4,335
Sub total 78,465
Fundraising Expenses
Jamboree - - 9,799
Other fundraising costs 500

Sub total

Total Gross Expenditure

Asset and Investment |
Total payments |
Net of receipts/(payments)
Added Funds From Merger

Cash funds last year end
Cash funds this year end

LT700003 July 2021)

T S N YT T
| | | —— e | E—
T S S Y™ T

M H 2390
21,219 - - 21,219
99,426 3,356 - 102,782

126,390

20of3



EREWASH SCOUT (Charity no.517911)

For the year
from

01/04/2024

To

31/03/2025

Statement of assets and liabilities at the end of the year

Total Cash Funds

31/03/2025
Unrestricted Restricted Endowment Total funds
funds funds funds
£ £

Cash funds

Bank Current Account 64,040 64,040
Savings Account 61,890 61,890
Cash / Floats 460 460

126,390

Other monetary assets

Tax Claim

Debts due from the
County/Area/District/Group

Insurance Claim

Sub total

Investment assets

Investment Property - Detail

Quoted Investments

Other Investments - Detail

Sub total

Non Monetary Assets for
Charity's Own Use

3,708

70,847

23,390

20,616

17,733

Badge and Necker Stock 3,708
Land and Buildings 70,847
Activity Centre Boats 23,390
Activity Centre Contents and Equipment 20,616
District Scouting Equipment 17,733
Trailer 4,215

Sub total 140,509
Liabilities

4,215
140,509

Accounts not yet paid

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

Total net assets |

LT700003 July 2021)

™
' ' ' ' ' 1 1 1 1 1 1 1 1 1 1 ' ' ' ' '

™
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ [ [ [ [

31/03/2024
Total funds

£

39,932
62,248
601

102,782

1,800
64,261
24,990
16,924
10,662

118,637

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on 21st
August 2025 (the date of the Executive Committee meeting that approved the accounts) and signed on their behalf by

Signature

Print Name

Chair

Treasurer

30f3



T | CHARITY COMMISSION | Independent examiner's report on the
% FOR ENGLAND AND WALES accounts

Section A Independent Examiner's Report

Report to the trustees R e
EREWASH SCOUTS

On accounts for the year | Period 01/04/2024 to 31/03/2025 Charity no | 517911
ended (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”} for the year ended 31/03/2025

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
hasis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have foillowed all the applicable Directions given by the Charity Commission
under section 145(5){b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination {cther than that
disclosed below *) which gives me cause to believe that in, any material
respect:
» the accounting records were not kept in accordance with section 130
of the Charities Act; or .
« the accounts did not accord with the accounting records; 0
s the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
{Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

i avi
S 77 .
signed: | S\ Date: | 09/09/2025

Name: | STEPHEN PARKER

Relevant professional | FMAAT
qualification(s) or body
(if any):

Address: | RIVER COTTAGE, 5 WYVER LANE, BELPER, DERBYSHIRE. DES6 2UB

IER 1 Oct 2018




- Disclosure ‘

Only complete if the examiner needs to h]gliht material matter of concern
{see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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Structure, governance and management

Description of charity’s trusts

The District’s governing documents are those of The Scout Association. They consist of a Royal Charter, which in
turn gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The Scout
Association. The District is a trust established under its rules, which are common to all Scout Association units.
The Trustees are appointed in accordance with the Policy, Organisation and Rules and the District Constitution,
adopted on 8" May 2022.

Additional governance issues

The District is managed by the District Executive Committee, the members of which are ‘Charity Trustees’ of the
Scout District which is an educational charity. As charity trustees they are responsible for complying with the
legislation applicable to charities. This includes the registration, keeping of proper accounts and making returns
to the Charity Commission as appropriate.

The Committee consists of 3 independent representatives: Chair, Treasurer and Secretary together with the
District Commissioner, District Youth Commissioner, District Explorer Scout Commissioner and District Scout
Network Commissioner together with elected, nominated and co-opted members.

Members of the Executive Committee are asked to complete the ‘Trustee Induction’ training within the first 5
months of joining the committee.

The District Executive Committee exists to support the District and District Commissioner in meeting the
responsibilities and is responsible for:

e The maintenance of District property;

e Theraising of funds and the administration of District finance;

e Theinsurance of persons, property and equipment;

e District public occasions;

e Assisting in the recruitment and appointment of leaders and other adult support;

e Appointing any sub committees, including the District Appointments Advisory Committee and Trent Lock
Scout Activity Centre Committee;

e Appointing District Administrators and Advisors other than those who are elected.

Risk

The District Executive Committee has identified the major risks to which they believe the District is exposed,
these have been reviewed and systems have been established to mitigate against them. The main areas of
concern that has been identified is the merge of Long Eaton Scouts and Ilkeston Scouts (a neighbouring Scout
District) to form the new Erewash Scouts as well as operations of Trent Lock Scout Activity Centre.

The formation of Erewash Scouts has extended the accounting year for Long Eaton Scouts to be Jan 2023 - Mar
2024. Going forward the accounting year for Erewash Scouts will be April/March

Damage to property and equipment - The District has sufficient contents insurance in place to mitigate against
permanent loss.

Injury to leaders, helpers, supporters and members - The District, through subscriptions and reserves,
contributes to the Scout Associations national accident insurance policy. Risk Assessments are required by
members to be undertaken before all activities. The responsibility is for the event leader and their line manager.

Reduced income from fundraising - The District is primarily reliant upon income from subscriptions and
fundraising. The District does hold a reserve to ensure the continuity of activities should there be a major



reduction inincome. The Committee is developing a fundraising strategy to minimise future increases in member
subscriptions as well as a reserves policy.

Reduction or loss of leaders - The District is totally reliant upon volunteers to run and administer the activities
of the District. If there was a reduction in the number of adult volunteers to an unacceptable level in a particular
section or the District as a whole then there would be a contraction, consolidation or closure of a section or
group. In the worst case scenario, the complete closure of the group.

Reduction or loss of youth members - The District provides activities for all young people aged 4 to 24*. If there
was a reduction in membership in a particular section or a group as a whole then there would be a contraction,
consolidation or closure of a section or group. In the worst case scenario, the complete closure of the group
would take place.

*Note: during this reporting period there was no provision within the District for the age group 4 — 6.

Internal controls - The District has in place systems of internal controls that are designed to provide reasonable
assurance against material mismanagement or loss. These include two signatories for all payments and the
comprehensive insurance policy to ensure that all insurable risks are covered.

Objectives and activities

Summary of the objects of the District set out in it’s governing document
Long Eaton District Scout Council adopts the rules outlined in The Scout Association’s Policy, Organisation and
Rules. A new constitution was adopted at the District AGM on 8™ May 2022.

Summary of the main activities in relation to these objects

The aim of The Scout Association is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of their local,
national and international communities. The method of achieving the aim of the Association is by providing an
enjoyable and attractive scheme of progressive training based on the Scout Promise and Law and guided by adult
leadership. The District meets the Charity Commission’s public benefit criteria under both the advancement of
education and the advancement of citizenship or community development headings.

Financial Review

Reserves Policy

The District’s policy on reserves is to hold sufficient resources to continue the charitable activities of the District
should income and fundraising activities fall short. The District Executive Committee considers that the District
should hold a sum equivalent to 12 months running costs.

Investment Policy

The District Executive monitors the levels of bank balances, and the interest rates received to ensure that the
District obtains maximum value and income from its banking arrangements. The Executive have not invested in
longer-term investments such as stocks and shares. All funds are held in cash using mainstream banks.

Funding Policy
The District Executive has defined policies for funding the various activities of the District. This policy drives
future budget planning and financial decision making.

Plans for future periods
During the year 2023/2024 Long Eaton Scouts has identified further development of the Executive Committee
with governance and various sub committees and the focus for the next year is on the Adult Volunteers and



supporting them to continue to deliver to the young people. The following areas will be the focus for the District
Team.

Erewash Scouts will:
¢ Improve its governances
e Better manage risk assoicated with operations
e Shareresources across the District: Adult Volunteers, Equipment, Experience, Programs
e Create a community of Scouting where adult volunteers are supported
e Ensure support and development of training is in place
e Seek opportunities for increasing the number of Adult Volunteers across all areas of the District. Ensure
key roles are appointed within the District Team.

Declaration
The trustees approved the trustees’ report above on 29" January 2025.



LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)

Receipts and Payments Account

For the year
from

01/01/2023

To

31/03/2024

Receipts and payments

2024
Unrestricted Restricted Endowment
funds funds funds
£ £
Receipts
Donations, legacies and similar
income
Membership subscriptions 49,669 R
Donations 1,484 -
Youth Activities 10,537 -
Badge & necker income 3,688 R
Compensation -
Courses 140 -
Sub total 65,518 _
Grants

Maintenenace grant

Other grants

Sub total

Fundraising events (gross)

1,400

Jamboree 2023 7,048
Tree planting - Sawley Park 400
Other fundraising activities 618

Sub total

8,066

Activity Centre income

Camp & activity fees

15,940

Sub total
MiniBus Hire
MiniBus Hire 1,630
Investment income
Bank interest 558
Account Closure 4

The Scout Association Short Term
Investment Service

£

Uncashed Cheques Written Off

Sub total

Total Gross Income

Asset and investment sales, etc.

Total receipts

LT700003 July 2021)

300 - -
e [
T T N T

Total funds

£

49,669
1,484
10,537
3,688

140
65,518

1,400
1,400

7,048
400
618

8,066

15,940
15,940

1,630
1,630

2022
Total funds

£

23,727
61
5,263
3,139
108

32,298

6,067
6,067

13,509
100
16
13,624

13,347
13,347

159

11

170

65,505

| ]
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LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)

Receipts and Payments Account

For the year

01/01/2023 To
from

31/03/2024

Receipts and payments

2024 2022
£ £ £ £ £
Payments
Charitable Payments
ool At o 46,352 : : G 21789
Youth programme and activities 13,137 - - 13,137 7,260
Adult support and training 140 - - 140 -
Premise expenses 4,188 _ - 4,188 6,021
Materials and equipment 6,788 _ R 6,788 3,608
Maintenance 4526 4,526
Insurance 2,358 _ N 2,358 2,447
Catering 655 655
Admin expenses 308 - N 808 541
Contribution to camp costs _ _ _ - -
Uniforms 1,598 _ R 1,598 -
Overstated Funds from Previous Year 86 R _ 86 -
Donations and gifts R _ - - 250
Badge and Necker purchases 3,493 _ R 3,004
MiniBus 16 - - 16 -
Sub total
Fundraising expenses
Jamboree 9,799 - - 12,057
Other fundraising costs -

Sub total

Total Gross Expenditure

Asset and investment |
Total paymentsl
Net of receipts/(payments)
Transfers between funds

Cash funds last year end
Cash funds this year end

LT700003 July 2021)

500 - -
T [ —
I I I T T
— — — —
YT I I T T

1,030

103,812
102,782
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LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)

Receipts and Payments Account

For the year
from

01/01/2023

To

31/03/2024

Statement of assets and liabilities at the end of the year

Total cash funds

102,782

31/03/2024
Unrestricted Restricted Endowment Total funds
funds funds funds
£

Cash funds
Bank current account 39,932 39,932
Savings account 62,248 62,248
Building society account - -
The Scout Association Short Term )
Investment Service
Cash/Floats 601

102,782

Other monetary assets

Tax claim

Debts due from the
County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments

Other investments - detail

Sub total

Non monetary assets for
charity's own use

Badge and Necker stock

1,800

64,261

24,990

16,924

1,800
Land and buildings 64,261
Activity centre boats 24,990
Activity centre contents and equipment 16,924
District scouting equipment 10,662

10,662

Other

Sub total

Liabilities

118,637

Accounts not yet paid

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

118,637

Other liabilities

Sub total

|Tota| net assets

LT700003 July 2021)

31/12/2021
Total funds

39,424
60,744

2,834

810
103,812

2,801
57,376
33,970
11,704

3,830

109,681

266

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on Xth X 200X
(the date of the Executive Committee meeting that approved the accounts) and signed on their behalf by

Signature

Print Name

Chair

Treasurer

30f3



Report to the trustees/
members of

On.accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

- Relevant professional
qualification(s} or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

oNe Eatod ViIgTRIeY 9cov T
CovnC

P AYeRY) Charity no
1-1-23 70 -3l fany) | SIT9 1}

fresyteenvor e dnehor e Moseann st G raichion st b
AR LR N L B R LHI ELRP RS LR IO B IR BN R R D EERTRER LSRN

| report to the trustees on my examination of the accounts of the above
charity (“the Trust’) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b} of the Act.

| have completed my examination. | confirm that no material matters have

come to my attention (etherthanthatdisclesed-belew-*) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to he reached.

* Please delete the words in the brackets if they do not apply.

sj’\% Date: 163,61_,2\_!_

$efusy Wpuee

FMART

S wWYVER UpED

REL PR

DERIIMRE  VES6 208

1 October 2018




Give here brief details of
any items that the
axaminer wishes to
‘disclose.

Only complete if the examiner needs to highlight matters of concern (see CC32,

Independent examination of charity accounts: directions and guidance for
examiners).

October 2018
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Agenda

Welcome

. To approve the Minutes of the AGM held on 8" May 2022
. To adopt the Annual Report for the year ending 31t December 2022

. To adopt the Annual Accounts for the year ending 315 December 2022

To approve the District Commissioner’s nomination for District Chair

To elect Officers and Members of the District Executive Committee
= Secretary

= Treasurer

= Two elected Members

To approve the District Commissioner’s nomination of members of the
District Executive Committee

. To elect four members to represent the District at the County Scout

Council
» Nominated member
= Nominated member (18-25)

To appoint a District Examiner

. To receive an address from the County Commissioner

10. Awards and presentations

11.

Closing remarks



Minutes

LONG EATON AND DISCTRICT SCOUT COUNCIL
ANNUAL GENERAL MEETING

Minutes of the Meeting held on Sunday 8th May 2022
Trent Lock Scout Activity Centre

Present: James Stafford, Catherine Halls-Jukes, Anne Coles, Harry Atkinson, Jenni Crombie, Phil
Jackson Connor Cartwright, Matthew Mickelwright, Gordon Kirkbride, Robin Gent, Robin Gent,
David Gent, Claire Gent, Glynis Stafford, Phil Trickey, lan Inglis, Mrs Inglis and David, Peter
Smith, Jo Dean, Phil Hughes, Stuart Jukes, James Nourse, Chris Coats, Andy Sheldon, Phil Howell,
David Pinney, Pauline Saville, Shaun Cook, Bev Hewitt, Ann Thornton, Thomas Ager and 13
Explorer Scouts

Apologies: John Judson (3rd Sandiacre), Tony Harvey, Diane Harvey (16th Long Eaton), Caroline
Harvey, Maxi Brown, Mary Bradford (17th Long Eaton), Emily Godsall, Angela Clark (1st
Breaston), Keith Randall, Andrew Bell, Debbie Pearce, Murray Parker, Georgina Gascoine, Andy
Jones, Debbie Brammer, Suzanne Tate, Helen Stafford, Eileen Bestwick

1 Welcome

James Stafford (District Chair) and Catherine Halls-Jukes (DC) welcomed everyone to the meeting.
James thanked Catherine, Andrew Bell (former DC), Gordon Kirkbride (District President) and
Robin Gent (District Vice President) for their unwavering support to the District. He also thanked Mr
Coaker the Landlord and Mr Oldershaw for their continued support.

2 Minutes of last AGM

The Minutes of last year’s AGM were circulated prior to the meeting. James Stafford proposed that
the minutes were an accurate record, seconded by Gordon Kirkbride. Decision: Minutes for AGM on
13th May 2021 approved

3 Approval of Annual Reports and Annual Accounts

James gave an overview of the highlights of 2021 and key decisions made. The District Treasurer
Anne Coles explained that the Annual Report and Accounts summarise the activities of the District
Executive and its sub-committees over the past year. She thanked Georgina Gascoigne the Treasurer
for Trent Lock for her support in consolidating the Accounts. LE scouts received various grants
during the pandemic from NWLDC due to premises at Trent Lock. In November 2021 the District
Exec agreed to remove the district levy. The Accounts to 31st December 2021 were approved by the
District Exec. on May 3rd 2022 and are with the Independent Examiner Stephen Parker. The
Examiner’s approval will be circulated when available. There were no questions about the Report
and Accounts.

Ann Thornton proposed that the Annual Report for 2021 be accepted, seconded by Harry Atkinson
Decision: The Annual Report to 31st December 2021 was adopted.



Bev Hewitt proposed that the Accounts be accepted, seconded by Glynis Stafford Decision:
Accounts to 31st December 2021 were formally adopted by the meeting.

James thanked the Treasurer Anne for the tremendous work she has done to prepare the accounts of
the District. Stephen Parker was thanked for agreeing to take on the role of Independent Examiner
this year.

4 Nomination of District Chair Catherine thanked James for his service and for support during the
past year. She will confirm the appointment of District Chair with the District Exec and notify all
members of the appointment.

5 Election of Officers and Members a. Secretary, no nomination received — vacant Treasurer, no
nomination received — vacant Anne Coles, District Treasurer and Katie Dundas, District Secretary
were thanked for their service. b. The District Constitution provides for up to four elected Members,
three vacancies are available this year and these will be announced when appointments confirmed.

6 Approval of DC’s Nominations a. Catherine thanked members of Exec. for their support. The
number of District Commissioner nominations cannot exceed the number of elected members, these
nominations to be announced when appointments confirmed. b. In addition, the Executive has the
power to co-opt members to the following roles - the Chair of the Trent Lock SAC sub-committee -
the Chair of the Fund-raising sub-committee - the Chair of the Appointments sub-committee The
Executive will be appointing a Chair of Trent Lock SAC at the next full meeting

7 Election of 2 Scouters to attend county scout council a. One nomination received, Mary
Bradford for a Group Scouter One nomination received for a youth member (18-25), Connor
Cartwright, James Stafford proposed acceptance of the two nominations, seconded by Catherine
Halls-Jukes Decision: Mary Bradford and Connor Cartwright accepted

8 Appointment of a District Examiner Anne Coles proposed appointing Stephen Parker as
Examiner for 2022 Accounts, seconded by Ann Thornton Decision: approved, Stephen Parker is
appointed as Examiner for 2022 Accounts.

9 Address by the County Commissioner The County Commissioner was unable to attend the
meeting but sent her best wishes and thanks to everyone for their support in the District.

10 Presentation of Awards Catherine spoke about how pleased she was that so many members of
the District have been recognised for Good Service Awards in the past year. She shared her pride in
making her first presentation in the role of DC to Robin Gent the District vice-chair. She outlined
some of Robin’s achievements and shared stories of his scouting adventures before presenting him
with a Silver Wolf which is the unrestricted gift of the Chief Scout and only awarded for service of a
most exceptional nature. Robin was also presented with his 60 year Long service award. Catherine
also thanked Gordon and Phil Hughes who each have also given 60 years of service to scouting.

12 Closing remarks Catherine spoke of her plans in her new role of DC. She recognised the support
given by Andrew as DC and Tony Harvey and James Stafford as District Chair and how pleased she
was to accept the role of DC with the District in such a strong position to continue moving forward.
Catherine will be focusing on adult support and recruitment to ensure that as many young people as
possible can take part in scouting in Long Eaton District. She will also be looking to strengthen
community relationships and external contacts and creating opportunities for adult members to meet
and share good practice. She thanked the three Explorer units for working together this evening to



provide the refreshments, all volunteers and attendees for ensuring a successful event in the sunshine
at Trent Lock Scout Activity Centre.

13 Dates of next AGM To be advised.

Meeting closed at 6:35pm

Annual Report

Phil Lee
District Chair

We're Long Eaton Scouts and everyone's welcome here. Every week during 2022 we give 539 (Census 2023 up 30 YP on
last year) young people aged 6-25 the skills they need for school, college, university, the job interview, the important speech,
the tricky challenge and the big dreams: the skills they need for life.

At a time when communities are becoming more divided, we bring people together and have worked to reduce isolation for
children and young people to ensure activities through Scouts during the pandemic which in the first part of the year was
mostly held online before returning to face-to-face activities. When many young people are struggling to find purpose and
belonging, Scouts helps them develop skills, confidence and a sense of hope. We inspire positive futures and help young
people find their place in the world by developing the character, employability and practical skills they need to succeed. Our
values a Scouts are important now more than ever before. The challenges faced now by our young people and adults within
the community and the world requires our care for people of all nations, mutual respect and cooperation to bring peace to
the world that has been immensely shaken.

Adult volunteers

Our Appointment Advisory Committee have met as well as held a number of panel meetings to welcome a number of new
adult volunteers into new roles this year as well as review our current volunteers. | was delighted to be appointed as District
Chair in October 2022. We have been a small District executive, and as the district evolves we will be looking for more
people to join us.

Awards and recognition

Our local award advisory group has continued to work really hard this year to ensure volunteers get recognised for their
dedicated services through Long Service Awards as well as outstanding contribution they make through Good Service
Awards. Throughout the year these awards have been celebrated with individuals but it is always worthwhile to look back
and thank them for them commitment to Long Eaton Scouts especially Nigel. Further details can be found of the awards
presented during 2021 on page 16 and 17

Good governance

The District Executive has meet face to face during 2022 and we thank Tesco for the use of their Community Room for these
meetings. It has continued to operate through its established sub committees for Appointments, Awards and Trent Lock. All
of which have made great progress in further developing the support for all of Long Eaton Scouts. The District Executive has
continued to review its finances and look to ensure costs are saved and spending focuses on improving the activities and
programme for our youth members. We are pleased to see that many adult volunteers have completed appropriate training
for their role but continue to work to ensure we are fully compliant.

Trent Lock Scout Activity Centre

For nearly 50 years Trent Lock Scout Activity Centre has provided an amazing and unique experience for Scouts and Girlguiding
members to enjoy activities on the water as well as on land. In 2022 the centre was able to welcome a number of groups back
to the centre for both residential and day of activities in line with the guidance at the time. Thank You to all that have supported
the centre during 2022.

Thank you!



It's an exciting time for Long Eaton Scouts as we continue to grow and develop, remaining always adaptable, motivated and
responsive to all our young people and our communities. For those of you who have not had the opportunity to explore Trent
Lock SAC for a while please do. It is a great resource for us to use to empower young people with getting outdoors and
being active. We'd like to thank each of you for attending today. You, as part of Long Eaton Scouts, have the vision, the
knowledge and the care to help us pave our way into the future. Have a great day!

Annual Report

Catherine Halls-Jukes
District Commissioner

As covid has become a thing of distant dreams, the number of young people wanting to get involved in the fun and
challenging activities that Scouting has to offer, have increased, and we continue to receive a number of enquiries to join
the various sections across the district. We continue to have a consistent number of adult volunteers across the district,
but it continues to be one of our biggest challenges. This means that many leaders have multiple roles within the
organisation to juggle alongside their work and personal lives and we must continue to support them as well as looking at
ways we can encourage other adults to support the organisation. We are working closely with Headquatersto look at
various recruitment options and ask that you support these individuals if you are contacted.

Overall, the District has grown since last years Census, with the surprise being the fastest growing Section of Explorers,
for me this shows that the program we are delivering in the younger sections is now carrying through and where
historically we have lost Young People between Scouts and Explorers they have enjoyed Scouting and the opportunities
that are provided and they wish to continue in their journey.

In 2 months’ time the District will have 24 young people enjoying International events abroad, 6 at the World Scout
Jamboree in South Korea and 16 at the Haarlem Jamborette in Holland. | know fund raising for these 2 events have been
intense and recognition should be given to the Leaders and Parents that have supported these young people in attending
these events.

Last year my plan was to get to know the District and to create a community within the leadership team, and whilst my
initial vision of some leader events hasn't quite fallen into place yet, relationships are growing and | have had the privilege
to attend lots of different events/meetings across the District and | have enjoyed spending time with the young people and
Leaders, thank you all for the welcome you have extended to myself and my family.

I would like to thank Phil Lees for taking on the role of District Chairman, and to Anne Coles for her continued support as
District Treasurer for 2022, the team maybe small, but we are growing and their help has been great.

In the background on day to day Scouting, the Appointments Committee, Awards Committee, Ann Thornton as the District
Admin, our LTM’s and all the Leaders have enabled the District to keep running, and we couldn’t provide Scouting to over
500 young people without all our Adult Volunteers.

Lastly, Thank you to “Team DC” Phil H, Matt, Harry, Connor, Andy S. Your commitment and support to the district and me
has been really appreciated, and here’s to 2023

Harry Atkinson
District Youth Commissioner

We have continued to ensure our programme is exciting and engaging, shaped by young people. During 2021 we set up a
District Unit to provide training for the Duke of Edinburgh’s Award as well as the Young Leaders’ Scheme, and we have
continued to deliver a variety of training for these young people

e Continue to run DofE training across the District, with 6 young people achieving their Bronze award this year and
1 DofE Gold Award

e 1 Young person achieved their Explorer Belt



A County Young leader Training weekend was planned, and a number of Young People completed their Young
leader award in the summer of 2023, we have just had another 14 young people register to complete DofE

Next DofE expedition is a Water one in July and then walking ones are planned for September this year.

We continue to support the Young leaders, who were unable to attend the County event by ensuring modules
are delivered by adult volunteers with skills and knowledge in each area



Programme

Beaver Scouts (Phil Howell)

e The Beaver Section has grown to Pre- Covid numbers, and the colonies have enjoyed a number of different
activites over the year.

e 40 Chief Scout Bronze awards were presented throughout the year.

e The District had a Beaver Fun Day art 15" Long Eaton’s HQ, where we had a number of activites laid on for the
Beavers, which linked into a number of different Beaver Badges, these include a Science session, First Aid Level 1,
time on the water, and Bouncy Castles — that a number of the District Team had to try out before the Beavers.

Thank you to all the leaders for helping to support this event.

Cub Scouts (Catherine Halls-Jukes)

The packs have continued to have a varied program across the year, and numerous pack camps have been held at lots of
different Camp Sites within the local area.

In September a District Cub Camp was held at Drum Hill — where all the cubs got to try lots of different activities on offer
at Drum Hill. An extra activity was the attendance at the camp of a local Wild Bird Sanctuary, where the Cubs learnt about
each of the birds and had the opportunity to hold some of them.

The Carol Service in December was held at Trent College and was enjoyed by all that attended, even though the numbers
were not as pre-covid.

Plenty of badges have been awarded throughout the year, including 15 Silver Chief Scout Awards.

Scouts (Catherine Halls-Jukes)

The Scouts have continued to deliver a good program through out the year, and many have been able to undertake a broader
spectrum of activities than the Covid years have allowed.

A number of Scouts attended the County Big Shoot and some won medals at the event

Camping continued to be a favourite activity, with a number of troops taking advantage of the facitilies available at Trent
Lock, and Chilly Camp in January/February was well supported across the district.

Sawley hosted JOTI, and other troops joined them Face to Face this year and some joined in remotely from their own meeting
venues.

In November a number of the troops attended Remembrance Day parade

There were 11 Chief Scout’s Gold Award across the District

Explorer Scouts (Connor Cartwright)

Long Eaton Explorer units are all gaining members from their partnered and local groups. This is down to leaders of the
units going above and beyond in promoting Explorers to the younger sections over the past year through the means of
more diversified and adventurous programs. All units have been working with the DESC and Network commissioner to
create a smooth transition for young people from explorers to network.

All the units are wearing the new district knecker with either their own or partnered groups badge on them. Along with
this they are making their own unit names to give unit individuality and maintain continuity throughout the county.

1 Young person achieved their Chief Scout Platinum Award, and many are close to completing this in 2023.

Scout Network (Matthew Micklewright)

Long Eaton Scouts Network Unit has not been operational for a number of years however there are around 50 young
people aged 18-25 who support activities across the District both within sections and at Trent Lock Scout Activity Centre.

Network continued to meet through 2022 fortnightly at 15" HQ and have a core number of members, with many
supporting the wider district in Leader roles,



Louise Barber
Local Training Manager

e The Adult Training Scheme provides opportunities for adult members to develop their skills and knowledge to
deliver and support the Programme for young people. It aims to help people understand their role, give them the
skills necessary to carry out the role and support them in meeting their own personal development needs. The
overall aim is to improve the quality and quantity of Scouting delivered within the District.

e Training is based around 2 key elements — learning and validation. Whilst many members have attended both in
person and virtual training modules, we also recognise previous experience from work and other voluntary
experiences. Our Training Advisors validate all training completed and | would like to thank them for supporting
member in the District through their training journeys this past year.

o Four adult members were awarded their wood badges over the past 12 months - congratulations to you on your
achievements.

e It's so important for all adult members including trustees who hold an appointment requiring training to make sure
that their mandatory Safety and Safeguarding modules are always up to date. These can be completed by e-learning.
Thank you to all those people who have completed these during the year. Some adult appointments require a valid
First Response. Many people have attended County run face to face and virtual courses throughout the year. We are
also able to recognise external courses completed through people’s workplaces.

e Further details of training opportunities provided by Derbyshire Scouts can be found at
www.derbyshirescouts/training. You can also contact your Training Advisor, Group Scout Leader or myself for any
advice on training matters

Andy Sheldon
District Campsite Warden - Trent Lock Scout Activity Centre

2022 saw the return to residential weekends and hosted a number of groups from the District and a number from outside
the District.

Unfortunately, a number of Adult’s are no longer able to offer their support to the centre, and this has resulted in the
reduction of weekends available to groups, on a positive these weekend have been used as training weekends for the
Centre, District and County.

Trent Lock Scout Activity Centre SASU members continue to support the requirement of mandatory training following the
changes to POR in September 2020 and we would like to thank them all from taking the time to update their skills and
knowledge to ensure the activities we deliver scouting safely.

The plans for improving the site are constantly discussed and a number of plans are in place for the coming year.
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Annual Accounts

LONG EATON DISTRICT SCOUT COUNCIL
TRUSTEES’ ANNUAL REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31st DECEMBER 2022

Charity Registration Number

District Registration Number with
The Scout Association

President:
Vice President:

TRUSTEES duringtheyear:

Ex-offido members

Chairman

Secretary

Treasurer

District Commissioner

District Explorer Scout Commissioner
District Youth Commissioner

District Network Commissioner

Nominated
Miss E Godsall
Mrs J Crombie

Left during the year:

BANKERS:

Contact Name and Address

517911

11314

Gordon Kirkbride
Robin Gent

Mr P Lees (appointed 05.10.22)

Mrs A E Coles

Mrs C Halls-Jukes (appointed 01.01.22)
Mr C Cartwright

Mr H Atkinson

Mr M Micklewright

Elected Co-opted
Mr P Jackson Mr A D G Harvey
Mrs A Thornton

Mrs D L Pearce, Mrs F Potter,
Mr D Wilson

Barclays Bank plc, Long Eaton
Lloyds Bank plc, Long Eaton

Mrs A Coles

12 Vine Crescent
Sandiacre
Nottingham
NG10 5BZ
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Structure, governance and management
Description of charity’s trusts

The District’s governing documents are those of The Scout Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The Scout Association.

The District is a trust established under its rules, which are common to all Scout Association units.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association and the District
Constitution, adopted on 10th May 2018.

Additional governance issues

The District is managed by the District Executive Committee, the members of which are ‘Charity Trustees’ of the Scout
District which is an educational charity. As charity trustees they are responsible for complying with the legislation
applicable to charities. This includes the registration, keeping of proper accounts and making returns to the Charity
Commission as appropriate.

The Committee consists of 3 independent representatives: Chair, Treasurer and Secretary together with the District
Commissioner, District Youth Commissioner, District Explorer Scout Commissioner and District Scout Network
Commissioner together with elected, nominated and co-opted members.

Members of the Executive Committee are asked to complete 'Essential Information for Executive Committee' training
within the first 5 months of joining the committee

The District Executive Committee exists to support the District and District Commissioner in meeting the responsibilities
and is responsible for:

e The maintenance of District property;

e The raising of funds and the administration of District finance;

e Theinsurance of persons, property and equipment;

e District public occasions;

e Assisting in the recruitment and appointment of leaders and other adult support;

e Appointing any sub committees, including the District Appointments Advisory Committee and Trent Lock Scout
Activity Centre Committee;

e Appointing District Administrators and Advisors other than those who are elected.

Risk

The District Executive Committee has identified the major risks to which they believe the District is exposed, these have
been reviewed and systems have been established to mitigate against them. The main area of concern that has been
identified is:

a. increasing adult volunteers numbers of District to 2020 census figures of 229, currently 207 (2023 census)

Damage to property and equipment - The District has sufficient contents insurance in place to mitigate against permanent
loss.

Injury to leaders, helpers, supporters and members - The District, through subscriptions, contributes to the Scout
Associations national accident insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fundraising — The District is primarily reliant upon income from subscriptions and fundraising. The
District does hold a reserve to ensure the continuity of activities should there be a major reduction in income. The
Committee is developing a fundraising strategy to minimise future increases in member subscriptions.

Reduction or loss of leaders - The District is totally reliant upon volunteers to run and administer the activities of the
District. If there was a reduction in the number of leaders to an unacceptable level in a particular section or the District as
a whole then there would be a contraction, consolidation or closure of a section or group. In the worst case scenario the
complete closure of the group.

Reduction or loss of members — The District provides activities for all young people aged 5&3/4 to 25. If there was a
reduction in membership in a particular section or a group as a whole then there would be a contraction, consolidation or
closure of a section or group. In the worst case scenario the complete closure of the group would take place.

12



Internal controls

The District has in place systems of internal controls that are designed to provide reasonable assurance against material
mismanagement or loss. These include two signatories for all payments and the comprehensive insurance policy to ensure
that all insurable risks are covered.

Objectives and activities
Summary of the objects of the District set out in it’s governing document

Long Eaton District Scout Council adopts the rules outlined in The Scout Association's Policy, Organisation and Rules. A
new constitution was adopted at the District AGM on 10t May 2018.

Summary of the main activities in relation to these objects

The aim of The Scout Association is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of their local, national
and international communities. The method of achieving the aim of the Association is by providing an enjoyable and
attractive scheme of progressive training based on the Scout Promise and Law and guided by adult leadership.

The District meets the Charity Commission’s public benefit criteria under both the advancement of education and the
advancement of citizenship or community development headings.

Financial Review
Reserves Policy

The District’s policy on reserves is to hold sufficient resources to continue the charitable activities of the District should
income and fundraising activities fall short. The District Executive Committee considers that the District should hold a sum
equivalent to 12 months running costs, which this year equates to £13,554 including Trent Lock and Explorers, the District
hold unrestricted reserves of £46,639 against this at the year end.

Investment Policy

The District Executive monitors the levels of bank balances and the interest rates received to ensure that the District
obtains maximum value and income from its banking arrangements. The Executive have not invested in longer-term
investments such as stocks and shares. All funds are held in cash using mainstream banks and The Charity Deposit Account.

Funding Policy

The District Executive has defined policies for funding the various activities of the District. This policy will drive future
budget planning and financial decision making.
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LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)
Receipts and Payments Account

For the year
from

Receipts and payments
2022 2021
Unrestricted Restricted Endowment Total funds Total funds

funds funds funds
Motes £ £ £ £ £

01/01/2022 To IMN22022

Receipts
Donations, legacies and similar

lincome

Membership subscriptions
Donations

Youth Activities 1
Badge & necker income

Compensation
Leaving gift

Sub total

Grants
Maintenenace grant
Other grants 2
Sub total
Fundraising events (gross)
Jambares 2023
Tree planting - Sawley Park
Other fundrakging activities 3
Sub total
Activity Centre income
Camp & aclivity fees

Sub total
Investmeant income
Bank interest
Building Sochety interest

The Scoul Association Short Term
Investment Service
Other investment Incorme

Sub total

Total Gross Income

Asset and investment sales, etc.

Total receipts
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LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)
Receipts and Payments Account

ror the yaar 01/01/2022 To 3112/2022
from
Receipts and payments
2022 2021
Unrestricted Restricted Endowment
funds funds funds Total funds Total funds
MNotes £ E £ £ E
Payments
Charitable Payments

Membership subscriptions paid on
[MatianaliCouritylAseaDistrict)
Youth programme and activities 1

Adult support and training
Premise expenses -
Materials and equipment

Insurance
Admin expenses 5
Contribution to camp costs
Unifarms
AGM and lrustee expenses
Donations and gifts
Badge and Necker purchases
Fees re Lease ranawal

Sub total
Fundraising expenses
Jamboares
Other fundraksing costs

Sub total

Total Gross Expenditure

Asset and investment |

Total payments |

Net of receipts/(payments)
Transfers between funds

Cash funds last year end s

Cash funds this year end H 1,958 103,812




LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)

Statement of assets and liabilities at the end of the year

Receipts and Payments Account

For the year
from

01/01/2022

To

JMNM2rz022

Investment property - detall

Cuoted investments

Other investments - detail

Sub total

Non monetary assets for
charity's own use

322022
Unrestricted Restricted Endowment
funds funds funds
E E £

Cash funds

Bank current account 39,424 -

Bank deposit account 60,744 -

Building society account . .

The Scoul Association Short Term

Investment Service i 1,906

CashiFloats 10

Total cash funds 101,856

[agres balances with receipls and paymenls a'c) o

Other monetary assets
| Tax claim _

Debts due from the

County/Area/Districl Group 3

Insurance claim .

=i o —
Investment assets

Badge and Necker stock 2,138
Land and buildings 57,376
Activity centre boals 33,970
Activity centre contents and equipmen 11,704
District scouting equipment 3,830
Other
S

Liabilities

Aceounls not yel paid 266

_Expensas incurred but not invoiced

Subscriptions not yel paid

Loan - detail

[ [ [ v I [ v [ [ [ I [ [ I [ [ a!
i i i i I i i i i i I i i I i i R_I i i i i

Other liabilities

Sub total

|Tuta| net assets

BT T S

Total funds

£

39,424
60,744

2,834

810
103,812

57,376
33,970
11,704

3,830

109,018

3MM22021
Total funds

E

31,405

60,585

2,033

55,436

33,970

11,494

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on 27th April

2023 (the date of the Executive Committee meeting that approved the accounts) and signed on their behalf by

Signature Print Mame
Philip Lees Chair
Anne Coles Treasurer
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Length of Service Awards 2022

Length of Service awards are just on way of the Chief Scout show gratitude for this

service and thanking volunteers for their continued service, as young people in the

Scouts would not have so much fun and adventure without them.

Chief Scout’s 5 years Service Award

Chief Scout’s 10 years Service Award

Chief Scout’s 15 years Service Award

Chief Scout’s 20 years Service Award

Chief Scout’s 25 years Service Award

Chief Scout’s 30 years Service Award

Chief Scout’s 40 years Service Award

i

James Booth
Rachel Cooper
Joseph Biles
Louise Hainsworth
Luther Homewood
Robert Domleo
Vicki Dumelow
Emma Sanderson
Luis Wright
Barbara Jefferson
Connor Cartwright
Harry Atkinson

Darren Wilson
Matthew Collier
Richard French
Sarah Eyre

Peter Holmes
Andy Brown

David Baker
Diane Corsham
Diane Harvey

Darren Pritchard

Leslie Riach
Nigel Dumelow

Phil Lees
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Good Service Awards 2022

Chief Scout’s Commendation for Good Service
given in respect of not less than 5 years’ good
service.

Sarah Hands
Claire Sheldon
Jenni Crombie
Joanne Durose
Sarah Eyre
Harry Atkinson

)" 4

Award for Merit

given for outstanding
service of not less than
12 years and 10 years
exceptionally.

Stefon  Kemp

Philip Coles
Steven Bailey
Zak Redfern

Silver Wolf

is the unrestricted gift of the
Chief Scout and is only
awarded for service of a
most exceptional nature. It
is not normally awarded
until at least a Silver Acorn has been gained so it
is seldom awarded for less than 30 years’ service

.-1:?—"

Nigel Redfern
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LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)

Receipts and Payments Account

For the year
from

01/01/2022 To

31/12/2022

Receipts and payments

Receipts

Unrestricted

funds
Notes £

2022
Restricted Endowment
funds funds
£ £

Donations, legacies and similar
income

Membership subscriptions

Donations

Youth Activities

Badge & necker income

Compensation

Leaving gift

Sub total

Grants

Maintenenace grant

Other grants 2
Sub total

Fundraising events (gross)

Jamboree 2023

Tree planting - Sawley Park

Other fundraising activities 3

Sub total

Activity Centre income

Camp & activity fees

Sub total

Investment income

Bank interest

Building Society interest

The Scout Association Short Term
Investment Service

Other investment income

Sub total

Total Gross Income

Asset and investment sales, etc.

Total receipts

LT700003 July 2021)

Total funds

£

2021
Total funds
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LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)
Receipts and Payments Account

For the year
from

01/01/2022

To

31/12/2022

Receipts and payments

2021
Un;ﬁ?‘td”:ted Re:t;:;:;ed En(::rv‘v:s\ent Total funds Total funds
£ £ £ £
Payments
Charitable Payments
NetomCout ey 21,759 : 19,091
Youth programme and activities 7,260 - 815
Adult support and training - - -
Premise expenses 6,021 - 1,852
Materials and equipment 3,608 . 2,504
Insurance 2,447 - 2,418
Admin expenses 541 - 471
Contribution to camp costs . - . -
Uniforms - - - -
AGM and trustee expenses . - . -
Donations and gifts 250 - -
Badge and Necker purchases 3,004 - -
Fees re Lease renewal - - -
Sub total

Fundraising expenses
Jamboree 12,057 - -
Other fundraising costs

Sub total

BT T
T N N T
| e | E—
T I N T T

Total Gross Expenditure

Asset and investment | | R -

Total payments I

Net of receipts/(payments)
Transfers between funds
Cash funds last year end

Cash funds this year end

8,559 6,925

95,253 88,328

103,812 95,253

LT700003 July 2021) 20f3



LONG EATON DISTRICT SCOUT COUNCIL (Charity no.517911)
Receipts and Payments Account

For the year

01/01/2022 To 31/12/2022
from

Statement of assets and liabilities at the end of the year

31/12/2022 31/12/2021
Unrestricted Restricted Endowment Total funds Total funds
funds funds funds
£ £ £ £ £
Cash funds 8
Bank current account 39,424 - - 39,424 31,405
Bank deposit account 60,744 - - 60,744 60,585
Building society account - - - 5 -
The Scout Assolc:latlon Short Term 878 1,956 R 2,834 2,824
Investment Service
Cash/Floats 810 - 810
Total cash funds 101,856 1 103,812

(agree balances with receipts and payments a/c)
Other monetary assets
Tax claim

Debts due from the
County/Area/District/Group
Insurance claim

Sub total

Investment assets
Investment property - detail

Quoted investments

Other investments - detail
Sub total

Non monetary assets for
charity's own use

] 1 ] 1 ] 1
o
=

Badge and Necker stock 2,138 2,138 2,033

Land and buildings 57,376 57,376 55,436

Activity centre boats 33,970 33,970 33,970

Activity centre contents and equipment 11,704 11,704 11,494

District scouting equipment 3,830 3,830 3,577

Other - -
Sub total 109,018

Liabilities

Accounts not yet paid 266 - -

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail
Other liabilities

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on 27th April
2023 (the date of the Executive Committee meeting that approved the accounts) and signed on their behalf by

Signature Print Name
Philip Lees Chair
Anne Coles Treasurer
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY CUMMILSIUN
FOR ENGLAND AND WALES

Independent examiners
report on the accounts

Independent Examiner’s Report

LONG EATON DISTRICT SCOUT COUNCIL

517911

315T DECEMBER 2022 Charity no

(if any)

4 — b

{ramember to include the pags numbers of addifional sheoels)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2022.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

t have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect;
e accounting records were not kept in accordance with section 130 of
the Act or

¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

A

Date: | 28/09/2023
STEPHEN PARKER
FMAAT
5 WYVER LANE
BELPER
DE56 2UB
1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2022-12-31

