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AGE CONCERN LIVERPOOL

Status Registered
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Address Age Concern Liverpool & Sefton
The Frances Suite
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Liverpool
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Phone 01513305678
Email mail@ageconcernliverpool.org.uk
Website www.ageconcernliverpool.org.uk
Activities

Objects: (1) TO PROMOTE AND ASSIST THE GENERAL GOOD OF ALL OLD PEOPLE IN ANY
GEOGRAPHICAL AREA BUT WITH A PARTICULAR FOCUS ON NORTH MERSEYSIDE MEANING
LIVERPOOL, SEFTON AND ALL AREA NORTH OF THE RIVER MERSEY MAKING GIFTS OF SUMS OF
MONEY AND GOODS TO SUCH OLD PEOPLE, PROVIDING FACILITIES FOR PHYSICAL AND MENTAL
RECREATION, DEVELOPING PHYSICAL IMPROVEMENT, FURTHER HEALTH, RELIEVING POVERTY,
DISTRESS OR SICKNESS OR PURSUING ANY OBJECT WHICH NOW OR HEREAFTER MAY BE
DEEMED BY LAW TO BE CHARITABLE AND TO ASSIST THE WORK OF STATUTORY AUTHORITIES
AND VOLUNTARY ORGANISATIONS ENGAGED IN PURSUING THE OBJECTS OF THE
ASSOCIATION.(2) TO PROMOTE AND ORGANISE CO-OPERATION IN THE ACHIEVEMENT OF THE
OBJECTS OF THE ASSOCIATION AND TO THAT END, TO BRING TOGETHER REPRESENTATIVES OF
THE AUTHORITIES AND ORGANISATIONS ENGAGED IN THE FURTHERANCE OF THE OBJECTS OF
THE ASSOCIATION WHEREVER THEY MAY OPERATE BUT WITH PARTICULAR FOCUS ON NORTH
MERSEYSIDE.
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Activities: Provide services and activities for older people.Campaigns with and advocates on behalf of older
people.Supports the development of older peoples organisations.

Classification

How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information

What: General Charitable Purposes

Who: Elderly/old People

Geography

* Area of benefit: ANY GEOGRAPHICAL AREA BUT WITH A PARTICULAR FOCUS ON NORTH
MERSEYSIDE MEANING LIVERPOOL, SEFTON AND ALL AREAS NORTH OF THE RIVER MERSEY.

Knowsley

.

Liverpool City

* Sefton
Finances
Period end Income Expenditure Assets Employees
2025-03-31 £2,156,423 £2,287,672 £1,036,298 51
2024-03-31 £1,935,704 £2,161,647 £1,157,796 47
2023-03-31 £2,401,840 £2,127,886 £1,385,523 37
2022-03-31 £1,757,790 £1,902,004 £1,012,183 28
2021-03-31 £1,833,617 £1,557,036 £999,179 46
Trustees
Name Role Appointed
Rupert William Whitaker Lowe Chair 2018-03-19
KEITH CAWDRON 2016-10-11
KEN RAVENSCROFT 2014-09-22
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AGE CONCERN LIVERPOOL & SEFTON

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Age Concern Liverpool & Sefton continues to be needed in these days of austerity and cost of living crisis. Our
Mission values and principles remain our priority as the needs of our older population continue to be pressing ever
closer. The organisation is working with agility and focus to counteract these difficulties. The Social Value Quality
Mark Award presented to us in February 2024 recognises our commitment to driving forward our social value and
understanding our impact on the communities and societies in which we work. Evidencing Age Concern Liverpool
and Sefton can design and deliver services which enhance our positive impact, benefiting clients more holistically
and the impact we have in our community.

Following the election in Jul 2024 there are significant changes taking place with the NHS structure and Confusion
with the restructuring of the NHS and the knock-on effect to Social Services continue to place restrictions on finance
availability for services and potential new projects. Uplifts have taken place for placements in the Hamlets Nursing
Home, but there are difficulties ensuring that money owed for these placements are paid in a timely manner, and
money owed for the uplifts is not automatically taking place. This has required finance staff to ensure the income is
received effectively.

No uplifts have been provided for Sefton Re-enablement and Befriending Service or Combat Isolation services,
despite increases in the minimum wage and national insurance contributions required.

Being the voice of the older person is an important part of our mission, appearances on several local radio stations
have allowed us to raise the profile of the older person locally. Our popular Together in Verse Poetry Competition
had entries from people aged from 4 years old to 111 years old. reaching out to people in our community, who may
struggle to get out of their home or may feel cut off from society. Through reflection and writing it brought about a
sense of belonging to our clients and vulnerable older adults across Liverpool and Sefton. We are delighted that it
brought the old and young together.

Our financial position remains in deficit, but | note how essential the services we provide for our older community
are, as we persevere in these difficult times.

I would like to thank my fellow Trustees, staff, and volunteers for the way they have delivered the services and
supported older people in 2024- 2025.

MrRW W Lowe
Chairman

25/11/2025
Date: //




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities
The objects of the Charity are: -

i) To promote and assist the general good of all old people in any geographical area but with a particular focus on
North Merseyside meaning Liverpool, Sefton and all areas north of the River Mersey making gifts of sums of money
and goods to such old people, providing facilities and goods to such old people, providing facilities for physical and
mental recreation, developing physical improvement, furthering health, relieving poverty, distress or sickness or
pursuing any objects which now or hereafter may be deemed by law to be charitable and to assist the work of
statutory authorities and voluntary Organisations engaged in pursuing the objects of the Association.

i) To promote and organise co-operation in the achievement of the objects of the Association and to that end, to
bring together representatives of the authorities and Organisations engaged in the furtherance of the objects of the
Association wherever they may operate but with particular focus on North Merseyside.

Our Mission is to:
Improve the quality of life of older people in Liverpool and Sefton.
(Our definition of an older person is anyone aged 50 and over).




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

We aim to achieve our mission by:

* Providing direct services for older people.

« Listening to what older people say they want rather than providing what society thinks they need.
« Campaigning with and advocating on behalf of older people.

» Supporting the development of older people’s Organisations.

We aim in everything we do to:

» Ensure that older people have real choices.

» Enable older people to remain active and healthy and to enjoy life Involve older people in the running of all our
activities.

* Ensure that older people's contribution to the community is widely recognised and fully realized.

* Combat ageism and the marginalisation of older people Innovate and promote good practice.

* Develop effective partnerships with other bodies.

Our values:

* Trustworthy: we do what we say and always act with honesty and integrity.

» Enabling: enabling older people to exercise independent choice.

* Dynamic: we are innovative and driven by needs, aspirations and results and constantly deliver for older people.
« Influential: we draw strength from the voices of older people, and ensure that those voices are heard.

« Caring: we are passionate about what we do and care about each individual.

» Expert: we are authoritative, skilled, trusted and quality-orientated.

Our principles:

» Ageism unacceptable: we are against all forms of unfair discrimination, and challenge unfair treatment on grounds
of age.

» All people should have the right and resources to make decisions about their lives: we help older people to
discover and exercise these rights.

* People less able to help themselves should be offered support: we seek to support older people to live their lives
with dignity.

* Diversity is valued in all that we do: we recognise the individuality and diversity of people and their different needs,
choices, cultures and values.

« Partnership - it is by working together that we can use our local, regional and national presence to the greatest
effect.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Public Benefit

Trustees of Age Concern Liverpool & Sefton have read and discussed the Charity Commission public benefit
guidance. The environment in which a medium sized, local, social welfare Charity such as Age Concern Liverpool &
Sefton operates is increasingly austere and so the Trustees have given a great deal of thought into maintaining
compliance with the requirement for public benefit whilst simultaneously ensuring the continuation of the Charity
and its greatly valued services for local, older people.

Each year, in our annual report, we provide an explanation of how we have provided public benefit and the
achievements of our various charitable activities.

Activities provided during 2024/2025 include:




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Sefton Befriending & Reablement Service
This addresses our charitable objective of improving health and physical welfare, relieving distress, and sickness.

The service addresses social isolation, loneliness and enables Reablement of older people following a change in
their circumstances. The service is offered throughout the borough of Sefton. It is funded by NHS Sefton
Partnership, NHS Cheshire and Merseyside (previously known as South Sefton and Southport & Formby Clinical
Commissioning Groups) and is free to service users that qualify.

Referrals have steadily increased, throughout all quarters of the contract year 2024/25. During this period, the
number of referrals received consistently surpassed the number of individuals supported. A total of 246 referrals
were received, while 177 people were supported, against a KPI of 174, and has resulted in a waiting list of 69
people. The funders have been notified about the waiting list.

Performance against the Outcome Star has been highly positive. Evaluations from the last quarter, of the 2024/25
contract year, show an overall client improvement of 24%, across all 8 domains. The most notable improvements
were in the domains of Social Life (57%), How You Feel (45%), and Meaningful Activity (38.6%).

Unfortunately, due to the level of funding staff remain on a 3-day week, this could be increased if further funding
becomes available. Funding is continuing for the year 2025/26.

Support Through Crisis

This one-year project was funded by Mersey Care NHS Trust Life Rooms Micro Commissioning. The aim of the
project is to provide help for older adults to combat the effects of the cost-of-living crisis. Specifically, to support
community members facing food and fuel poverty, delivered through a dedicated information and advice service that
focuses on helping older adults access welfare benefits, government funding, energy supplier trust funds and any
other packages of support e.g. benefit form filling. The initial programme ran from 15 May 2023 to 14 May 2024; this
was then extended until 31 December 2024, due to an in-year underspend. A total of 341 clients supported with
advice and support against a KPI of 100 with a total financial outcome of £240,803 received by clients has been
achieved between the months May 2023 and December 2024.

Combat Isolation
Combat Isolation is a three-year project, which has been commissioned by Mersey Care NHS Trust as part of their
mental health service transformation (NHS England » Community mental health services).

The service delivers targeted support to anyone over 50 who has a severe functional mental illness (SMI) diagnosis
and is experiencing loneliness and social isolation. The service supports individuals on a one-to-one basis for 12
sessions of personalised support work, empowering them to move forward independently in accessing their local
community, improving confidence and motivation, and working towards personalised goals. Referrals can only be
made by Healthcare Professionals. Following the12 sessions clients with the Inclusion Support Worker, clients are
offered a volunteer befriender to continue with their journey.

Now in year three of the project, it consistently exceeds the KPI of 68 engaged clients with 81 clients engaged, with
a referral rate of 137. Approximately only 65% of referrals engage with the project this is due to a combination of
inappropriate referrals, non-engagement by the clients, or client's ill health. The referral rate and staff turnover has
created a waiting list for this service; this has been discussed with Merseycare to implement additional measures to
support clients who are waiting. Including a Welcome call within 5 working days and arranging an assessment
within 10 working days. The funding for this project has been extended by a further two years.

The Combat Isolation Team have full access to the Rio system, (the patient digital record used by Merseycare)
giving the Combat Isolation Team full access to clients' secondary care records. The team have undergone
extensive training and are now regularly updating Rio with the team's client contacts, ensuring the Combat Isolation
Team are contributing to the mental health data set and therefore supporting the future of the service.



https://www.england.nhs.uk/mental-health/adults/cmhs/

AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

The Hamlets Nursing Home
The Hamlets is a 30-bed nursing home facility which cares for older people with a severe functional mental health
diagnosis using a mixture of mental health nurses, general nurses, carers and ancillary staff.

The residents are encouraged to be as independent as possible although it is recognised that many of the residents
who cannot live in an unsupported environment due to their mental and sometimes physical illness.

Home Occupancy continues to average approximately 96.6%+ based upon a maximum occupancy of 30 beds. Our
landlord, HC-One has completed a redecoration and refurbishment programme providing the home with a
welcoming environment.

Following a CQC inspection on the 27 July 2023, the service rating was upgraded from ‘Inadequate’ to ‘Requires
Improvement’. The inspection report was positive; no requirements or recommendations were identified. NB: this
was not a full inspection under the regulations and focused upon previously inadequate domains. (It is noted that
the absence of requirements or recommendations indicates no breaches of regulation and would normally indicate
a ‘Good’ rating. The Hamlets has also been inspected by Liverpool City Council Quality Team, with no
recommendations given. NHS Cheshire and Merseyside Care Home Medicines Management team also inspected
the Hamlets, and an Action Plan has been implemented following their recommendations.

Residents are funded generally from a mixture of local authorities and Clinical Commissioning Groups. However,
there have been significant difficulties in accessing payment.

Significant work is taking place to recoup money owed to ACL&S by these authorities and the reduction in agency
costs, with the employment of permanent members of staff, this is supporting the overall financial situation for the
Charity.

Activities
A Walking Group has been commenced in and around the Liverpool area.

The Frances Suite is providing space for many activities with a total of 1124 attendances for the activities which
have included:

1. Movement and health activities such as Tai Chi, Holistic Harmonies, Relaxation and Mindfulness.

2. Craft sessions such as field of flowers art, origami, writing workshops, candle making and pompom making.

3. Multi-cultural events such as Saudi Arabian coffee & culture, South American weaving and Japanese
jigsaws.

4. The Digital Awareness sessions have been very popular including the Fraud and Scams awareness.

5. Financial Planning and Advice workshop was well attended.

6. Health awareness sessions have included Dementia awareness and bowel cancer awareness. Sessions
have included working with Hope University on the health of the older person participating in the Know your
numbers (blood pressure) and cholesterol awareness campaigns and healthy eating.

7. Coffee and chat sessions, Board games and shared reading have also been enjoyed by the local
population.

Volunteers
There are currently 150 volunteers providing 930 client contacts per month.




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance
The main achievements this year were:

« Contractual targets were exceeded in Sefton Befriending Service; Combat Isolation and Support Through
Crisis.

« Confirmation of 2 more years of Combat Isolation Project

« Combat Isolation team now working on Merseycare patient digital record, RIO

« Combat Isolation and Sefton Befriending working together to ensure client contact while clients are waiting
for the full service.

« Social Media — there has been a significant increase in the numbers of followers on social media this year,
this allows us to support the voice of the older person within our community, interestingly the largest
increase has been with Tik Tok.

« Facebook increased by 19.5%

« Instagram increased by 21%

« Linked In increased by 22%

« Tik Tok has increased by 47%

« X/Twitter has decreased by 2.5%

Social Value Report 2024/2025

» Awarded The Social Value Quality Mark which recognises our commitment to driving forward our social value and
understanding our impact on the communities and societies in which we work. Evidencing we can design and
deliver services which enhance our positive impact, benefiting clients more holistically. This Award helps ACL&S to
evidence the impact we have on both a local and national level.

* Provided employment on average throughout the year for 47 people 95% of whom live in the Liverpool City region.
* We created 10 new jobs.

* At the end of March 2025, we averaged 145 volunteers working a total of 11,024 hours, the equivalent to 7 FTE
employees. -

» The Charity managed 4 direct services for older people helping over 1,234 older people.

» We participated in meetings in Liverpool and Sefton with similar Organisations, becoming a member of the
Liverpool Voluntary Services Strategic Board, attending ICB meetings for Liverpool Place both virtually and face to
face giving older people a voice, particularly in the Long-Term Conditions and Frailty and Dementia streams of work
taking place in the city.

Financial review

Financial review during 2025 total income amounted to £2,156,423 (2024: £1,935,704) with a deficit of £121,497
(2024: deficit of 227,727). The care home received £1,726,951 (2024: £1,540,780) related to fees. Donations and
gifts received £20,658 (2024: £60,290). Legacies received £78,803 (2024: £1,000). Grants received £13,000 (2024:
nil) Investment income and interest receivable totalled £21,839 (2024: £20,394). Income from trading activities
totalled £205 (2024: £140). Investments totalled £429,269 (2024: £407,118).

Expenditure totalled £2,287,672 (2024: £2,161,647). All cost centres are in a deficit except for Combat Isolation.
The total expenditure of the Residential Nursing Home amounted to £1,763,432 (2024: £1,843,523). Expenditure on
governance costs, including the fees paid to the Charity’s investment managers amounted, in total to £41,128
(2024: £21,972).




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Going concern
The year saw the continued restructuring of the Charity and staffing.

Sefton Befriending has a waiting list, the Charity is unable to increase staffing to minimise waiting times, due to the
lack of funding.

The Hamlets is funded generally from a mixture of local authorities and Clinical Commissioning Groups. Ensuring
the money owed by these Organisations has been difficult due to the number of changes in their invoicing system
and change of the NHS structure.

Recruitment of staff has been positive which has increased the wage costs, however in comparison the costs of
agency has been reduced, but it is unlikely to be eliminated.

Combat Isolation, now in year 3 of a 3-year project is commissioned by the Community Mental Health
Transformation Team, Mersey Care NHS Foundation Trust with SLA agreed of £117,510.00 for the first year, the
previously agreed increase in funding for years 2 and 3 has now been withdrawn and the funding remains at year 1
level for the 3 years. This service remains in budget.

Support Through Crisis has now come to an end, the member of staff employed in this project is now working with
the Combat Isolation team.

Looking to the future we aim to use our development fund to bring forward new services for the benefit of older
people in our community which can be self-sustaining. Further applications have been made to a variety of funders.
We have sufficient resources to invest time in developing our future strategy and new services.

In conclusion, the Trustees believe the Charity to be a going concern for a period of at least twelve months from the
date of signing the accounts.

Reserves policy

The Trustees reviewed the aim to maintain free reserves in unrestricted funds at a level which equates to three to
six months’ worth of unrestricted expenditure, equating to a target level of £500,000 to £1,000,000 funds required
(based on 2024/25 expenditure) against an actual general fund of £528,006. This is compared against the previous
year end of £649,250. The Board will endeavour to increase free funds to the target level required.

Investment policy and strategy

Following on from Blankstone Sington and the Special Administrators of Leonard Curtis, the Trustees appointed
Redmayne Bentley as investment managers and advisors for the Charity's investments. The two portfolios have
now been combined and is managed on a discretionary basis. The primary objective was to produce investment
returns primarily in the form of income, with the potential for some capital growth. Risk in this portfolio is maintained
at low to moderate levels.

At the end of March 2025 listed investments stood at £429,269 (2024: 407,118). The value of our investments
increased by £22,151 in the year.

Principal risks and uncertanties

The Trustees annually undertake a comprehensive assessment of the risks to which the Charity is exposed. Risks
are evaluated and prioritised, and processes put in place to mitigate exposure to the major risks. The outcome of
this process is documented in the Age Concern Liverpool & Sefton Risk Assessment 2024-25.

The major risks and uncertainties for the Organisation are perceived to be:

* Retaining and attracting nurses and care staff in a competitive environment.

« Contracts coming to an end and having to competitively retender.

« Significant competition for commercial products and changes to our free wills service.

* Ensuring reserves are maintained at a sufficient level.

 Further reductions in income derived from the public purse and changes in funded opportunities from grant
funders.

* The effect of rising service costs resulting from the increases in national minimum wage and wage rises generally.
+ Limited management resources to bring forward new opportunities.




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Plans for future periods
The Board and management will produce a variety of business plans.

Structure, governance and management

Age Concern Liverpool & Sefton is a Registered Charity No. 517902 and a Company Limited by Guarantee
registered in England and Wales No. 02002499 not having a share capital. The members undertake to contribute
the sum of £1 in the event of the winding up of the Company.

The governing instrument of Age Concern Liverpool & Sefton is the Memorandum and Articles of Association
adopted on 18 February 1986, amended July 2008 and February 2012. Age Concern Liverpool & Sefton's
charitable objective, as defined by its Memorandum of Association, is "to promote and assist the general good of
older people in any geographical area but with a particular focus on North Merseyside meaning, Liverpool, Sefton
and all areas north of the River Mersey”.

The Executive Committee had 5 Trustees (listed below). Trustees are also the directors of the Company, Age
Concern Liverpool & Sefton Limited. Two Committees assist the Executive Committee, these being: Finance
Committee. Two Trustees are also Directors on the Board of Age Concern Liverpool (Services) Limited. Each
Committee has its own Terms of Reference and their reports are a standing agenda item for the full Board
meetings. Other committees and working groups are set up as required.

The Trustees have due regard to the Charity Commission's published guidance on public benefit and have complied
with the duty in section 4 of the Charities Act 2006. Trustees have taken the guidance into consideration upon
planning new services and on reviewing existing activities. Evidenced throughout this Trustees Report is how Age
Concern Liverpool has met the Commission's public benefit requirements.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr K W Cawdron

Ms J E Eckford (Resigned 29 November 2024)

Mr R W W Lowe

Mr K J Ravenscroft

Ms P A Liu (Resigned 22 July 2024)

Mr P Taaffe (Appointed 30 April 2024 and resigned 16 December 2024)

The Chair, Vice Chair and representatives to the sub committees are appointed by the Trustees from among their
number. The Board convenes at a minimum of four times each year. Trustees are recruited through an open
recruitment process. The Board seeks new members who have the skills and expertise to complement those
already possessed by the Board, and who understand the issues affecting the people the Charity supports. On
appointment, each Trustee completes a register of interests. They are given a Trustee appointment pack which
includes the Memorandum and Articles of Association, risk register, selected policies and procedures and the
Charity Commission leaflet CC3. New Trustees meet with both the Chair and Chief Executive Officer and are invited
to an induction of Age Concern Liverpool & Sefton's activities. Training needs are assessed and undertaken as
required. Trustees are also required to have their identity verified by the Charity Commission and Companies
House.

The Company's current policy concerning the payment of trade creditors is to follow the CBIl's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

The Company's current policy concerning the payment of trade creditors is to:

« settle the terms of payment with suppliers when agreeing the terms of each transaction;

* ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts; and
* pay in accordance with the Company's contractual and other legal obligations.
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The Trustees have delegated operational management of Age Concern Liverpool & Sefton to the Chief Executive
Officer who reports on the performance against the Strategic and Operational Plans approved by the Trustees. The
financial position is reported quarterly to the Finance Committee and Board of Trustees. Age Concern Liverpool
(Services) Limited is a wholly owned trading Company, whose primary business is trading in goods and services
which are not compatible with charitable status.

All executive pay is determined by the full Board. The Trustees are responsible for ensuring a fair pay structure
across the executive team that recognises the level of knowledge, skills and experience required as well as the
importance of recruiting and retaining the 'right' people.

As an Organisation we have a robust Equality and Diversity policy. This ensures we have a full and fair
consideration of applicants with disabilities with regards to their application. We actively welcome people with
disabilities into our employment and as an Organisation we promote equal rights and opportunities for people
whatever their background, beliefs or needs.

The Board of Trustees has ultimate responsibility for the management of risk across Age Concern Liverpool &
Sefton. We have a cross-Organisational risk assessment that is reviewed by the Board on a regular basis. Any
changes in the potential impact and or interventions around these risks are discussed at these meetings.

Effective Governance

We continue to follow the governance code for larger charities that was published by the Charity Governance Code
Steering Group which consists of the Charity Commission, National Council for Voluntary Organisations (NCVO),
and Association of Chief Executives of Voluntary Organisations (ACEVO) etc. It contains 7 principles of good
governance, namely:

1. Organisational purpose - The board is clear about the charity's aims and ensures that these are being
delivered effectively and sustainably.

8. Leadership - Every charity is led by an effective board that provides strategic leadership in line with the
charity's aims and values.

9. Integrity - The board acts with integrity, adopting values and creating a culture which help achieve the
organisation's charitable purposes. The board is aware of the importance of the public's confidence and
trust in charities, and trustees undertake their duties accordingly.

10. Decision-making, risk and control - The board makes sure that its decision making processes are informed,
rigorous and timely and that effective delegation, control and risk assessment and management systems
are set up and monitored.

11. Board effectiveness - The board works as an effective team, using the appropriate balance of skills,
experience, backgrounds and knowledge to make informed decisions.

12. Diversity - The board's approach to diversity supports its effectiveness, leadership and decision-making

13. Openness and accountability - The board leads the organisation in being transparent and accountable. The
charity is open in its work, unless there is good reason for it not to be.

We are satisfied that our governance structures and implementation are robust and appropriate for the organisation.

VAT
The company has been de-registered for VAT. The need for re-registration will be monitored and reviewed regularly
as required.

Auditor

In accordance with the company's articles, a resolution proposing that Champion Accountants LLP be reappointed
as auditor of the company will be put at a General Meeting.
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The trustees report was approved by the Board of Trustees.

K/ ravenscroft
Mr K J Ravenscroft
Trustee

25/11/2025
Date: ..ovveeiiiiiieee e
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AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of Age Concern Liverpool & Sefton for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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AGE CONCERN LIVERPOOL & SEFTON

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF AGE CONCERN LIVERPOOL & SEFTON

Opinion

We have audited the financial statements of Age Concern Liverpool & Sefton (the ‘charity’) for the year ended 31
March 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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AGE CONCERN LIVERPOOL & SEFTON

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF AGE CONCERN LIVERPOOL & SEFTON

Responsibilities of trustees

As explained more fully in the statement of trustees responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

P Buck.

Peter Buck FCA, DChA (Senior Statutory Auditor)

For and on behalf of Champion Accountants LLP, Statutory Auditor
Chartered Accountants

7-9 Station Road

Hesketh Bank

Preston

Lancashire

PR4 6SN
Date: ........ 22/ 1/202

Champion Accountants LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 112,461 - 112,461 61,290 - 61,290
Charitable activities 4 2,021,918 - 2,021,918 1,853,880 - 1,853,880
Other trading activities 5 205 - 205 140 - 140
Investments 6 21,839 - 21,839 18,872 1,522 20,394
Total income 2,156,423 - 2,156,423 1,934,182 1,522 1,935,704
Expenditure on:
Raising funds 7 1,839 - 1,839 1,529 95 1,624
Charitable activities 8 2,285,833 - 2,285,833 2,160,023 - 2,160,023
Total expenditure 2,287,672 - 2,287,672 2,161,552 95 2,161,647
Net gains/(losses) on
investments 13 9,752 - 9,752 (7,071) 5,287 (1,784)
Net expenditure (121,497) - (121,497) (234,441) 6,714 (227,727)
Transfers between
funds - - - 181,193 (181,193) -
Net movement in
funds 10 (121,497) - (121,497) (53,248) (174,479) (227,727)
Reconciliation of funds:
Fund balances at 1 April 2024 920,207 237,588 1,157,795 973,456 412,067 1,385,523
Fund balances at 31 March
2025 798,710 237,588 1,036,298 920,208 237,588 1,157,796

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.
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AGE CONCERN LIVERPOOL & SEFTON

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Net assets excluding pension liability

The funds of the charity
Restricted income funds
Unrestricted funds

Notes

15
16

17

18

21
22

2025

£ £

705

429,269

429,974
246,108
486,952
733,060
(126,736)

606,324

1,036,298

1,036,298

237,588

798,710

1,036,298

2024

£ £

958

407,118

408,076
210,280
685,207
895,487
(145,767)

749,720

1,157,796

1,157,796

237,588

920,208

1,157,796

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2025.

The director acknowledges his responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the trustees on

i) ravenscroft
Mr K J Ravenscroft
Trustee

25/11/2025

Company registration number 02002499 (England and Wales)
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AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash absorbed by operations

Investing activities

Purchase of tangible fixed assets
Purchase of investments

Proceeds from disposal of investments
Investment income received

Net cash (used in)/generated from
investing activities

Net cash used in financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Relating to:

Cash at bank and in hand
Cash held by investment managers

2025
£ £
(207,694)
(259,216)
130,840
21,839
(106,537)
(314,231)
817,594
503,363
486,952

16,411

2024

£ £

(431,058)
(215)
(24,864)
30,310
20,394

25,625

(405,433)

1,223,027

817,594

685,206

132,388
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

1.3

14

Accounting policies

Charity information

Age Concern Liverpool & Sefton is a private company limited by guarantee incorporated in England and
Wales. The registered office is The Frances Suite, 1st Floor, 151 Dale Street, Liverpool, L2 2JH.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include
investments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives. Such funds may be held in order to finance both working capital and capital investment.

Designated funds relate to the part of the charity's general funds which have been put aside at the discretion
of the trustees. Such funds may be held in order to finance both working capital and capital investment.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Grants received as a contribution towards revenue and capital expenditure are credited to incoming resources
in the Statement of Financial Activities as soon as the conditions attaching to the grants have been complied
with. Funds not utilised during the year are categorised as deferred income.
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office equipment Between 20% and 100% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.12

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 Income from donations and legacies
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Donations and gifts 20,658 60,290
Legacies 78,803 1,000
Grants 13,000 -
112,461 61,290
4 Charitable
activities
Sefton Residential Combat Support Total Total
Befriending Care Home Isolation Through Crisis 2025 2024
2025 2025 2025 2025
£ £ £ £ £ £
Care home fees - 1,726,951 - - 1,726,951 1,540,780
Services provided
under contract 126,250 - 159,000 9,717 294,967 313,100
126,250 1,726,951 159,000 9,717 2,021,918 1,853,880
For the year ended 31 March 2024
Sefton Residential Combat Charitable Total
Befriending Care Home Isolation income 7 2024
£ £ £ £ £
Care home fees - 1,540,780 - - 1,540,780
Services provided under contract 125,122 - 159,000 28,978 313,100
125,122 1,540,780 159,000 28,978 1,853,880

5 Income from other trading activities
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Sponsorships and social lotteries 205 140
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Income from investments
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Income from listed
investments 14,238 - 14,238 11,151 1,522 12,673
Interest receivable 7,601 - 7,601 7,721 - 7,721
21,839 - 21,839 18,872 1,522 20,394
7 Expenditure on raising funds
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Investment management 1,839 - 1,839 1,529 95 1,624
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Charitable activities

Sefton Residential Information, Prevention Combat Support Total Total
Befriending Care Home advice and Through Isolation Through 2025 2024

other Communities Crisis

activities

2025 2025 2025 2025 2025 2025
£ £ £ £ £ £ £ £
Staff costs 100,187 744,549 - - 112,477 6,278 963,491 853,546
Rent and rates - 336,834 - - - - 336,834 302,772
Agency costs - 409,357 - - - - 409,357 450,802
Repairs and maintenance - 9,209 - - - - 9,209 12,563
Other staffing costs 4,032 18,886 - - 2,804 121 25,843 35,477
Legal and professional fees - 38,159 - - - 66 38,225 43,671
Insurances - - - - - - - 5,557
Heat and light - 39,078 - - - - 39,078 52,433
Printing, postage and stationery 461 282 - - - - 743 3,234
Equipment costs - 2,144 - - 50 - 2,194 12,271
Advertising and events - 4 587 - 1,020 - - 5,607 13,354
Telephone 912 823 - - 576 144 2,455 4,471
Sundry expenses - 6,994 - - 1,497 - 8,491 10,531
105,592 1,610,902 - 1,020 117,404 6,609 1,841,527 1,800,682
Share of support costs (see note 9) 20,659 152,592 185,222 - 41,596 3,109 403,178 337,369
Share of governance costs (see note 9) - - 41,128 - - - 41,128 21,972

126,251 1,763,494 226,350 1,020 159,000 9,718 2,285,833 2,160,023
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Charitable activities (Continued)

For the year ended 31 March 2024

Sefton Residential Prevention Combat Charitable Total
Befriending Care Home Through Isolation expenditure 2024
Communitie 7
£ £ £ £ £ £
Staff costs 96,428 628,506 - 111,492 17,120 853,546
Rent and rates - 302,772 - - - 302,772
Agency costs - 450,802 - - - 450,802
Repairs and maintenance - 12,563 - - - 12,563
Other staffing costs 5,153 23,847 - 6,189 288 35,477
Legal and professional fees - 43,605 - - 66 43,671
Insurances 2,496 - - 1,061 2,000 5,557
Heat and light - 52,433 - - - 52,433
Printing, postage and
stationery 82 1,105 - 1,061 986 3,234
Equipment costs 762 11,219 - 290 - 12,271
Advertising and events - 4,463 3,295 5,596 - 13,354
Telephone 1,838 959 - 998 676 4,471
Sundry expenses - 9,262 - 1,269 - 10,531
106,759 1,541,536 3,295 127,956 21,136 1,800,682
Share of support costs (see
note 9) 19,928 283,522 - 25,812 8,107 337,369
Share of governance costs
(see note 9) 1,298 18,465 - 1,681 528 21,972
127,985 1,843,523 3,295 155,449 29,771 2,160,023
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9

10

1"

12

Support costs
Support Governance 2025 Support Governance 2024
costs costs costs costs
£ £ £ £ £ £
Staff costs 259,109 - 259,109 243,477 - 243,477
Depreciation 253 - 253 841 - 841
Rent and rates 35,197 - 35,197 20,802 - 20,802
Repairs and
maintenance 2,729 - 2,729 2,398 - 2,398
Other staffing costs 1,705 - 1,705 2,693 - 2,693
Telephone 5,819 - 5,819 8,098 - 8,098
Computer and website
costs 1,613 - 1,613 8,659 - 8,659
Printing, postage and
stationery 649 - 649 2,693 - 2,693
Insurances 33,712 - 33,712 26,021 - 26,021
Equipment costs 2,159 - 2,159 2,815 - 2,815
Sundry expenses 26,032 - 26,032 18,873 - 18,873
Accountancy support
costs 34,200 - 34,200 - - -
Audit fees - 23,398 23,398 - 17,280 17,280
Legal and professional - 17,730 17,730 - 4,692 4,692
403,178 41,128 444,306 337,369 21,972 359,341
Analysed between
Charitable activities 403,178 41,128 444,306 337,369 21,972 359,341
Net movement in funds 2025 2024
£ £
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements 23,398 17,280
Depreciation of owned tangible fixed assets 253 841
Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.

Employees

The average monthly number of employees during the year was:

2025
Number

2024
Number

47
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

12 Employees
Employment costs
Wages and salaries

Social security costs
Other pension costs

The number of employees whose annual remuneration was more than £60,000

is as follows:

£60,001 to £70,000

Remuneration of key management personnel

The remuneration of key management personnel was as follows:

Aggregate compensation

13 Gains and losses on investments

Unrestricted Restricted

funds funds

2025 2025

Gains/(losses) arising on: £ £
Revaluation of

investments 9,752 -

(Continued)

2025 2024

£ £

1,115,294 1,003,438

88,645 76,918

18,661 16,667

1,222,600 1,097,023

2025 2024

Number Number

1 1

2025 2024

£ £

120,067 111,041

Total Unrestricted Restricted Total

funds funds

2025 2024 2024 2024
£ £ £ £
9,752 (7,071) 5,287 (1,784)

14 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

15

16

Tangible fixed assets

Cost
At 1 April 2024

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreciation charged in the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Fixed asset investments

Cost or valuation
At 1 April 2024
Additions
Valuation changes
Cash movement
Disposals

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Other investments comprise:

Investments in subsidiaries

Listed
investments

£

407,018
259,216
9,752

(115,977)

(130,840)

429,169

429,169

407,018

Notes

26

Other
investments

100

100

2025

m

Office
equipment

£

419,261

419,261

418,303
253

418,556

705

958

407,118
259,216
9,752

(115,977)

(130,840)

429,269

429,269

407,118

2024

m
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17

18

19

20

Debtors

Amounts falling due within one year:
Trade debtors

Amounts owed by subsidiary undertakings

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Other taxation and social security
Government grants 19
Trade creditors

Other creditors
Accruals

Government grants
Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:

Deferred income at 1 April 2024
Released from previous periods
Resources deferred in the year

Deferred income at 31 March 2025

Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2025

12,934

7,405
225,769

246,108

2025

19,435

4,665
55,310
22,630
24,696

126,736

18,661

2024

20,317
7,908

182,055

210,280

2024

20,391

9,722
39,561
25,490
50,603

145,767

16,667

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
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21

22

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

National
Lotteries
Charities Board

Previous year:

National
Lotteries
Charities Board
Merseyside
Pension Fund -
legal charge

At 1 April Incoming  Resources Transfers Gains and At 31 March
2024 resources expended losses 2025

£ £ £ £ £ £
237,588 - - - - 237,588
At 1 April Incoming Resources Transfers Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £ £
237,588 - - - - 237,588
174,479 1,522 (95) (181,193) 5,287 -
412,067 1,522 (95) (181,193) 5,287 237,588

The National Lotteries Charities Board grants received, totalling £592,580 represent restricted funds financing
the majority of the cost of the Poppy Centre property. The building was being depreciated over 35 years and
the relevant proportion of the depreciation provided was charged against the restricted fund balance.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

General
development
fund

Tangible fixed
assets

The Hamlets
furniture
General funds

At 1 April Incoming Resources Transfers Gains and At 31 March
2024 resources expended losses 2025

£ £ £ £ £ £
250,000 - - - - 250,000
958 - (253) - - 705
20,000 - - - - 20,000
649,250 2,156,423 (2,287,419) - 9,752 528,006
920,208 2,156,423 (2,287,672) - 9,752 798,711
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22

23

Unrestricted funds (Continued)
Previous year: At 1 April Incoming Resources Transfers Gains and At 31 March
2023 resources expended losses 2024
£ £ £ £ £ £
General
development
fund 250,000 - - - - 250,000
Tangible fixed
assets 1,583 - (841) 216 - 958
The Hamlets
furniture 20,000 - - - - 20,000
General funds 701,873 1,934,182 (2,160,711) 180,977 (7,071) 649,250
973,456 1,934,182 (2,161,552) 181,193 (7,071) 920,208

The general development fund consists of monies which the trustees have set aside in order to support the
charitable company going forward. Over the coming years, it is anticipated that the charity will undertake
reorganisation plans to grow the charity.

The tangible fixed assets fund represents the net book value of the tangible fixed assets. The decision was
made to separate this fund from the other funds in recognition of the fact that the tangible fixed assets are
essential to the day to day work of the charitable company and as such their value should not be regarded as
funds that would be realisable with ease.

The Hamlets furniture fund represents funds that have been set aside by the trustees, in addition to the
tangible fixed asset funds, to enable the charity to replace and update the furniture within the residential care
home.

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds

2025 2025 2025
£ £ £

At 31 March 2025:
Tangible assets 705 - 705
Investments 429,269 - 429,269
Current assets/(liabilities) 368,736 237,588 606,324
798,710 237,588 1,036,298
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23

24

25

26

Analysis of net assets between funds

(Continued)

Restricted Total
funds

2024 2024

£ £

- 958

- 407,118

237,588 749,720

Unrestricted
funds
2024
£

At 31 March 2024:
Tangible assets 958
Investments 407,118
Current assets/(liabilities) 512,132
920,208

237,588 1,157,796

Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

Subsidiaries

2025 2024
£ £
323,162 323,162

53,860 1,027,022

377,022 1,350,184

These financial statements are separate charity financial statements and are not consolidated with the results

of the trading subsidiary which is immaterial.

Details of the charity's subsidiaries at 31 March 2025 are as follows:

Name of undertaking Registered Nature of business Class of % Held

office shares held Direct Indirect
Age Concern Liverpool The Frances Dormant Ordinary 100.00
(Services) Limited Suite, 1st Floor,

151 Dale Street,
Liverpool, L2 2JH
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26 Subsidiaries

(Continued)

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation

was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves
£ £

Age Concern Liverpool
(Services) Limited - 100

The investment in subsidiaries are all stated at cost.

The turnover of the trading subsidiary for the year ended 31 March 2025 was £nil (2024: £nil) the £nil profits

are after contributions to the parent charity.

27 Cash absorbed by operations

Deficit for the year

Adjustments for:

Investment income recognised in statement of financial activities
Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in debtors

(Decrease) in creditors
(Decrease) in deferred income

Cash absorbed by operations

28 Analysis of changes in net funds

The charity had no material debt during the year.

2025
£

(121,497)

(21,839)
(9,752)
253

(35,828)
(13,974)
(5,057)

(207,694)

2024
£

(227,727)

(20,394)
1,784
841

(56,904)
(20,869)
(107,789)

(431,058)
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AGE CONCERN LIVERPOOL & SEFTON

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Age Concern Liverpool & Sefton celebrated our 95" birthday in April 2023, which was greatly enjoyed by all. It was
a time to reflect on all the hard work completed, and a time to enjoy the festivities. It was also a time to realise the
importance of Age Concern Liverpool and Sefton and how much it continues to be needed in these days of austerity
and cost of living crisis. Our Mission values and principles remain our priority as the needs of our older population
continue to be pressing ever closer. The trepidation anticipated last year is now a reality. The organisation is
working with agility and focus to counteract these difficulties. The Social Value Quality Mark Award presented to us
in February 2024 recognises our commitment to driving forward our social value and understanding our impact on
the communities and societies in which we work. Evidencing Age Concern Liverpool and Sefton can design and
deliver services which enhance our positive impact, benefiting clients more holistically and the impact we have in
our community.

One-year contracts were not renewed for next year due to the national and local economy, so we focus on the
delivery of services through Sefton Befriending and Reablement; Combat Isolation; The Hamlets Nursing Home and
our activities taking place in the Frances Suite. Finances are stretched due to no uplifts in funding and increasing
wage costs. However, we were able to increase our average numbers of staff by 10 during the year to reduce the
costs of agency staff within Hamlets Nursing Home.

Being the voice of the older person is an important part of our mission, appearances on several local radio stations
have allowed us to raise the profile of the older person locally. We have participated in meetings in Liverpool and
Sefton with similar organisations, becoming a member of the Liverpool Voluntary Services Strategic Board,
attending ICB meetings for Liverpool Place both virtually and face to face giving older people a voice, particularly in
the Long-Term Conditions, Frailty, Falls and Dementia streams of work taking place in the city.

Our financial position is in deficit as opposed to the surplus of the previous year, but | note how essential the
services we provide for our older community are, as we persevere in these difficult times.

| would like to thank my fellow Trustees, staff, and volunteers for the way they have delivered the services and
supported older people in 2023- 2024, striving to continue for another 95 years.

MrRW W Lowe
Chairman




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The objects of the Charity are: -

i) To promote and assist the general good of all old people in any geographical area but with a particular focus on
North Merseyside meaning Liverpool, Sefton and all areas north of the River Mersey making gifts of sums of money
and goods to such old people, providing facilities and goods to such old people, providing facilities for physical and
mental recreation, developing physical improvement, furthering health, relieving poverty, distress or sickness or
pursuing any objects which now or hereafter may be deemed by law to be charitable and to assist the work of
statutory authorities and voluntary organisations engaged in pursuing the objects of the Association.

i) To promote and organise co-operation in the achievement of the objects of the Association and to that end, to
bring together representatives of the authorities and organisations engaged in the furtherance of the objects of the
Association wherever they may operate but with particular focus on North Merseyside.

Our Mission is to:
Improve the quality of life of older people in Liverpool and Sefton.
(Our definition of an older person is anyone aged 50 and over).
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We aim to achieve our mission by:
« Providing direct services for older people.
« Listening to what older people say they want rather than providing what society thinks they need.
« Campaigning with and advocating on behalf of older people.
« Supporting the development of older people’s organisations.

We aim in everything we do to:
« Ensure that older people have real choices.
- Enable older people to remain active and healthy and to enjoy life Involve older people in the running of all
our activities.
« Ensure that older people's contribution to the community is widely recognised and fully realized.
« Combat ageism and the marginalisation of older people Innovate and promote good practice.
- Develop effective partnerships with other bodies.

Our Values
« Trustworthy: we do what we say and always act with honesty and integrity.
« Enabling: enabling older people to exercise independent choice.
« Dynamic: we are innovative and driven by needs, aspirations and results and constantly deliver for older
people.
« Influential: we draw strength from the voices of older people, and ensure that those voices are heard.
- Caring: we are passionate about what we do and care about each individual.
« Expert: we are authoritative, skilled, trusted and quality-orientated.

Our principles:

- Ageism unacceptable: we are against all forms of unfair discrimination, and challenge unfair treatment on
grounds of age.

« All people should have the right and resources to make decisions about their lives: we help older people to
discover and exercise these rights.

« People less able to help themselves should be offered support: we seek to support older people to live their
lives with dignity.

« Diversity is valued in all that we do: we recognise the individuality and diversity of people and their different
needs, choices, cultures and values.

- Partnership - it is by working together that we can use our local, regional and national presence to the
greatest effect.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Public Benefit

Trustees of Age Concern Liverpool & Sefton have read and discussed the Charity Commission public benefit
guidance. The environment in which a medium sized, local, social welfare charity such as Age Concern Liverpool &
Sefton operates is increasingly austere and so the trustees have given a great deal of thought into maintaining
compliance with the requirement for public benefit whilst simultaneously ensuring the continuation of the charity and
its greatly valued services for local, older people.

Each year, in our annual report, we provide an explanation of how we have provided public benefit and the
achievements of our various charitable activities.

Activities provided during 2023/2024 include:




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Sefton Befriending & Reablement Service
This addresses our charitable objective of improving health and physical welfare, relieving distress, and sickness.

The service addresses social isolation, loneliness and enables Reablement of older people following a change in
their circumstances. The service is offered throughout the borough of Sefton. It is funded by NHS Sefton
Partnership, NHS Cheshire and Merseyside (previously known as South Sefton and Southport & Formby Clinical
Commissioning Groups) and is free to service users that qualify. Unfortunately, it is currently subsidized by ACL&S
by approximately 15% due to increases in the National Minimum Wage with no increase in financial support from
funders. Due to the level of funding staff remain on a 3-day week, this could be increased if further funding becomes
available.

Referrals continue to rise and now surpass the number of clients supported per quarter. Thus, we have developed a
waiting list. The funders have been informed of the situation. The only KPI for this service is for the service to see
174 clients per year, 209 clients were seen during this year, an increase of 32 clients from last year. There are 140
active volunteers supported by a Volunteer Support Post who produce 910 client contacts per month.

The service receives positive feedback, and its impact is measured through the Independent Living Outcome Star
which records and monitors improvements for service users during the intervention. The results show improvements
in all domains on the Independent Living Outcome Star for almost all service users in wellbeing. Feedback
comments include: “Everyone is so kind and always willing to listen when | contact them” and “l was in a dark place
but now feel that | have something to live for”.

Prevention Through Community
Funding came to an end for this one-year project which was aimed at addressing the isolation faced by older
people. No redundancies were required as all staff work within the Sefton Befriending and Reablement Service.

Support Through Crisis

This one-year project was funded by Mersey Care NHS Trust Life Rooms Micro Commissioning. The aim of the
project is to provide help for older adults to combat the effects of the cost-of-living crisis. Specifically, to support
community members facing food and fuel poverty, delivered through a dedicated information and advice service that
focuses on helping older adults access welfare benefits, government funding, energy supplier trust funds and any
other packages of support e.g. benefit form filling. 239 clients accessed information and advice support against a
KPI of 100 clients with a financial outcome of £185,170 received by clients has been achieved.

Combat Isolation
Combat Isolation is a three year project, which has been commissioned by Mersey Care NHS Trust as part of their
mental health service transformation (NHS England » Community mental health services).

The service delivers targeted support to anyone over 50 who has a severe functional mental iliness (SMI) diagnosis
and is experiencing loneliness and social isolation. The service supports individuals on a one-to-one basis for 12
sessions of personalised support work, empowering them to move forward independently in accessing their local
community, improving confidence and motivation, and working towards personalised goals.

Combat Isolation delivers targeted support to anyone over 50 who has a severe functional mental illness (SMI)
diagnosis and is experiencing loneliness and social isolation, referrals can only be made by Healthcare
Professionals. The service supports individuals on a one-to-one basis for 12 sessions of personalised support work,
empowering them to move forward independently in accessing their local community, improving confidence and
motivation, and working towards personalised goals. The team are usually able to assess a client within 2 weeks of
referral with support starting 4-6 weeks following assessment Following these 12 sessions clients are offered a
volunteer befriender to continue with their journey. In year two of the project there has been 95 referrals against an
agreed KPI of 68



https://www.england.nhs.uk/mental-health/adults/cmhs/
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The Hamlets Nursing Home
The Hamlets is a 30-bed nursing home facility which cares for older people with a severe functional mental health
diagnosis using a mixture of mental health nurses, general nurses, carers and ancillary staff.

The residents are encouraged to be as independent as possible although it is recognised that many of the residents
are not capable of living in an unsupported environment due to their mental and sometimes physical illness.

Home Occupancy continues to average approximately 96.6%+ based upon a max occupancy of 30 beds. It is of
note that 30th bed space which was used as staff room during COVID19 precautions was restored as a functional
bed spaced during December, following the completion of a redecoration and refurbishment programme by our
Landlords HC1

Following a CQC inspection on the 27 July 2023, the service rating was upgraded from ‘Inadequate’ to ‘Requires
Improvement’. The inspection report was positive, no requirements or recommendations were identified. NB: this
was not a full inspection under the regulations and focused upon previously inadequate domains. (It is note that the
absence of requirements or recommendations indicates no breaches of regulation and would normally indicate a
‘Good’ rating.

The introduction of Person-Centred Care Planning software is now completed and went live on the 1 February
2024. All care plans have been rewritten on the new system and staff receive ongoing training updates via the
provider (Person Centred Software). The historically low percentage of ACLS staff employed within the service was
a major factor in the delay of this project. To address this issue, we used additional nursing agency hours to backfill
our own nursing staff allowing them the opportunity to further the PCS implementation while embarking on a Care
Assistant recruitment program.

Residents are funded generally from a mixture of local authorities and Clinical Commissioning Groups. However,
there have been significant difficulties in accessing payment, work is taking place to recoup money owed to ACL&S.

Agency costs have remained high while recruitment of permanent staff has taken place, this has impacted on the
financial situation for the organisation as a whole, however as permanent staff come on board the agency costs are
slowly decreasing.

It is to be noted that the lease for the Hamlets was renewed in June 2023, HC-One, the landlord has increased the
rent by 67% significantly impacting the possibility of a break-even financial situation.

Active Aging
The cycling group sadly came to an end due the sudden death of the leader, we continue to look for a new
volunteer leader for this group.

Achievements and performance
The main achievements this year were:

« This has been a difficult year, no new projects have been awarded due to Health and Social Care pausing
future plans due to the anticipated election.

« The Hamlets Nursing Home provided care for individuals with functional mental health, recruitment of staff
has significantly improved ensuring a reduction in agency fees in comparison to paying permanent
members of staff. -

. The Hamlets began the transfer of paper records to Digitisation.

« Contractual targets were exceeded in Sefton Befriending Service; Combat Isolation and Support Through
Crisis.
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Social Value Report 2023/2024

« Awarded The Social Value Quality Mark which recognises our commitment to driving forward our social
value and understanding our impact on the communities and societies in which we work. Evidencing we
can design and deliver services which enhance our positive impact, benefiting clients more holistically. This
Award helps ACL&S to evidence the impact we have on both a local and national level.

« Provided employment on average throughout the year for 47 people 95% of whom live in the Liverpool City
Region. -

« We created 10 new jobs. -

« At the end of March 2024, we averaged 145 volunteers which averaged 11,024 of work hours equivalent to
6 FTE employees. -

« The Charity managed 4 direct services for older people helping over 1,234 older people.

« We participated in meetings in Liverpool and Sefton with similar organisations, becoming a member of the
Liverpool Voluntary Services Strategic Board, attending ICB meetings for Liverpool Place both virtually and
face to face giving older people a voice, particularly in the Long-Term Conditions and Frailty and Dementia
streams of work taking place in the city.

Financial review

Financial review during 2024 total income amounted to £1,935,704 (2023: £2,401,840) with a deficit of £227,727
(2023 surplus: £373,340). The care home received £1,540,780 (2023: £1,793,877) related to fees. Donations and
gifts received £60,290 (2023: £48,550) and legacies receivable £1,000 (2023: £213,245). Investment income and
interest receivable totalled £20,394 (2023: £11,465). Income from trading activities totalled £140 (2023: £248).
Investments totalled £407,118 (2023: £403,922). Unrestricted funds include designated funds of £270,958 (including
£20,000 for furniture at the Hamlets).

Expenditure totalled £2,161,647 (2023: £2,127,886). All cost centres are in a deficit except for Combat Isolation.
The total expenditure of the Residential Nursing Home amounted to £1,843,523 (2023: £1,839,173). Expenditure on
governance costs, including the fees paid to the charity’s investment managers amounted, in total to £21,972 (2023:
£64,939).

Going concern
The year saw the continued restructuring of the charity and staffing.

Sefton Befriending now has a waiting list, with no increase in funding, the charity is now subsidizing this service by
15% due increase in the National Minimum Wage. The charity is unable to increase staffing to minimise waiting
times.

The Hamlets is funded generally from a mixture of local authorities and Clinical Commissioning Groups. Ensuring
the money owed by these organisations has been difficult due to the number of changes in their invoicing system
and change of the NHS structure.

Recruitment of staff has been positive which has increased the wage costs, however in comparison the costs of
agency has been reduced, but it is unlikely to be eliminated.

Combat Isolation, now in year 2 of a 3 year project is commissioned by the Community Mental Health
Transformation Team, Mersey Care NHS Foundation Trust with SLA agreed of £117,510.00 for the first year, the
previously agreed increase in funding for years 2 and 3 has now been withdrawn and the funding remains at year 1
level for the 3 years. However, this service remains in budget.

Support Through Crisis has now come to an end, the member of staff employed in this project is now working with
the Combat Isolation team.

Looking to the future we aim to use our development fund to bring forward new services for the benefit of older
people in our community which can be self-sustaining. Further applications have been made to a variety of funders.
We have sufficient resources to invest time in developing our future strategy and new services.

In conclusion, the Trustees believe the Charity to be a going concern for a period of at least twelve months from the
date of signing the accounts.
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Reserves policy

The Trustees reviewed the aim to maintain free reserves in unrestricted funds at a level which equates to three to
six months’ worth of unrestricted expenditure, equating to a target level of £500,000 to £1,000,000 funds required
(based on 2023/24 expenditure) against an actual general fund of £649,250. This is compared against the previous
year end of £701,873. The Board will endeavour to increase free funds to the target level required.

Investment policy and strategy

The trustees appointed Blankstone Sington Limited (BS) as investment managers and advisors for the charity's
investments. Blankstone Sington Limited went into Special Administration, Leonard Curtis were appointed as
Special Administrators.

The investments are divided into two portfolios, now held by Leonard Curtis. The second portfolio concerns funds
which were held to provide the Merseyside Pension Fund (MPF) with security. As no employees now hold an MPF
pension, ACL&S were able to exit the pension with a repayment of £40,000 to ACL&S, this to be merged with the
first portfolio when the Special Administrators conclude their review.

The first portfolio was managed by BS on a discretionary basis. The primary objective was to produce investment
returns primarily in the form of income, with the potential for some capital growth. Risk in this portfolio is maintained
at low to moderate levels.

At the end of March 2024 listed investments stood at £274,360 (2023: £281,860). The investments also include
cash of £132,388 (2023: £121,962) held by the investment managers. The value of our investments decreased by
£7,230 in the year (excluding cash), the general markets at the end of March 2024 were still below the pre
pandemic levels.

Principal risks and uncertanties

The Trustees annually undertake a comprehensive assessment of the risks to which the Charity is exposed. Risks
are evaluated and prioritised, and processes put in place to mitigate exposure to the major risks. The outcomes of
this process is documented in the Age Concern Liverpool & Sefton Risk Assessment 2023-24.

The major risks and uncertainties for the organisation are perceived to be:

« Retaining and attracting nurses and care staff in a competitive environment.

« Contracts coming to an end and having to competitively retender.

« Significant competition for commercial products and changes to our free wills service.

« Ensuring reserves are maintained at a sufficient level.

« Further reductions in income derived from the public purse and changes in funded opportunities from
grant funders.

« The effect of rising service costs resulting from the increases in national minimum wage and wage
rises generally.

- Limited management resources to bring forward new opportunities.

Plans for future periods

The Board and management will produce a three-year business plan to run from April 2025 following, a
development fund will continue to support new initiatives which may result.
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Structure, governance and management

Age Concern Liverpool & Sefton is a Registered Charity No. 517902 and a Company Limited by Guarantee
registered in England and Wales No. 02002499 not having a share capital. The members undertake to contribute
the sum of £1 in the event of the winding up of the company.

The governing instrument of Age Concern Liverpool & Sefton is the Memorandum and Articles of Association
adopted on 18 February 1986, amended July 2008 and February 2012. Age Concern Liverpool & Sefton's charitable
objective, as defined by its Memorandum of Association, is "to promote and assist the general good of older people
in any geographical area but with a particular focus on North Merseyside meaning, Liverpool, Sefton and all areas
north of the River Mersey."

The Executive Committee had 7 Trustees (listed below). Trustees are also the directors of the company, Age
Concern Liverpool & Sefton Limited. Two Committees assist the Executive Committee, these being: Finance
Committee and Personnel/ HR Committee. Two Trustees are also Directors on the Board of Age Concern Liverpool
(Services) Limited. Each Committee has its own Terms of Reference and their reports are a standing agenda item
for the full Board meetings. Other committees and working groups are set up as required.

The Trustees have due regard to the Charity Commission's published guidance on public benefit and have complied
with the duty in section 4 of the Charities Act 2006. Trustees have taken the guidance into consideration upon
planning new services and on reviewing existing activities. Evidenced throughout this Trustees Report is how Age
Concern Liverpool has met the Commission's public benefit requirements.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr K W Cawdron

Ms J E Eckford (Resigned 29 November 2024)

MrRW W Lowe

Mr K J Ravenscroft

Mrs J Wright (Resigned 24 April 2023)

Ms P A Liu (Resigned 22 July 2024)

Mr P Taaffe (Appointed 30 April 2024 and resigned 16 December 2024)

The Chair, Vice Chair and representatives to the sub committees are appointed by the Trustees from among their
number. The Board convenes at a minimum of four times each year. Trustees are recruited through an open
recruitment process. The Board seeks new members who have the skills and expertise to complement those
already possessed by the Board, and who have an understanding of the issues affecting the people the charity
supports. On appointment, each Trustee completes a register of interests. They are given a Trustee appointment
pack which includes the Memorandum and Articles of Association, risk register, selected policies and procedures
and the Charity Commission leaflet CC3. New trustees meet with both the Chair and Chief Executive Officer and
are invited to an induction of Age Concern Liverpool & Sefton's activities. Training needs are assessed and
undertaken as required. Trustee appraisals and reviews are regularly conducted.

The company's current policy concerning the payment of trade creditors is to follow the CBI's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

The company's current policy concerning the payment of trade creditors is to:
. settle the terms of payment with suppliers when agreeing the terms of each transaction;
« ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts;
and
« pay in accordance with the company's contractual and other legal obligations.

The Trustees have delegated operational management of Age Concern Liverpool & Sefton to the Chief Executive
Officer who reports on the performance against the Strategic and Operational Plans approved by the Trustees. The
financial position is reported quarterly to the Finance Committee and Board of Trustees. Age Concern Liverpool
(Services) Limited is a wholly owned trading company, whose primary business is trading in goods and services
which are not compatible with charitable status.




AGE CONCERN LIVERPOOL & SEFTON

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

All executive pay is determined by the full Board. The Trustees are responsible for ensuring a fair pay structure
across the executive team that recognises the level of knowledge, skills and experience required as well as the
importance of recruiting and retaining the 'right' people.

As an organisation we have a robust Equality and Diversity policy. This ensures we have a full and fair
consideration of applicants with disabilities with regards to their application. We actively welcome people with
disabilities into our employment and as an organisation we promote equal rights and opportunities for people
whatever their background, beliefs or needs.

The Board of Trustees has ultimate responsibility for the management of risk across Age Concern Liverpool &
Sefton. We have a cross-organisational risk assessment that is reviewed by the Board on a regular basis. Any
changes in the potential impact and or interventions around these risks are discussed at these meetings.

Effective Governance

We continue to follow the governance code for larger charities that was published by the Charity Governance Code
Steering Group which consists of the Charity Commission, National Council for Voluntary Organisations (NCVO),
and Association of Chief Executives of Voluntary Organisations (ACEVO) etc. It contains 7 principles of good
governance, namely:

1. Organisational purpose - The board is clear about the charity's aims and ensures that these are being
delivered effectively and sustainably.

2. Leadership - Every charity is led by an effective board that provides strategic leadership in line with the
charity's aims and values.

3. Integrity - The board acts with integrity, adopting values and creating a culture which help achieve the
organisation's charitable purposes. The board is aware of the importance of the public's confidence and
trust in charities, and trustees undertake their duties accordingly.

4. Decision-making, risk and control - The board makes sure that its decision making processes are informed,
rigorous and timely and that effective delegation, control and risk assessment and management systems
are set up and monitored.

5. Board effectiveness - The board works as an effective team, using the appropriate balance of skills,

experience, backgrounds and knowledge to make informed decisions.

Diversity - The board's approach to diversity supports its effectiveness, leadership and decision-making

Openness and accountability - The board leads the organisation in being transparent and accountable. The

charity is open in its work, unless there is good reason for it not to be.

No

We are satisfied that our governance structures and implementation are robust and appropriate for the organisation.

VAT
The company has been de-registered for VAT. The need for re-registration will be monitored and reviewed regularly
as required.

Auditor

In accordance with the company's articles, a resolution proposing that Champion Accountants LLP be reappointed
as auditor of the company will be put at a General Meeting.

The trustees report was approved by the Board of Trustees.

K J Ravenscroft

Mr K J Ravenscroft
Trustee

Date: oo




AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also the directors of Age Concern Liverpool & Sefton for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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AGE CONCERN LIVERPOOL & SEFTON

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF AGE CONCERN LIVERPOOL & SEFTON

Opinion

We have audited the financial statements of Age Concern Liverpool & Sefton (the ‘charity’) for the year ended 31
March 2024 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF AGE CONCERN LIVERPOOL & SEFTON

Responsibilities of trustees

As explained more fully in the statement of trustees responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

2. Buck

29/Jan/25

Peter Buck FCA, DChA (Senior Statutory Auditor)

for and on behalf of Champion Accountants LLP ...l

Chartered Accountants

Statutory Auditor 7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN

Champion Accountants LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income
Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net gains/(losses) on
investments

Net income/(expenditure)

Transfers between
funds

Other recognised
gains and losses:
Actuarial gains on
defined benefit pension
schemes

Net movement in
funds

Reconciliation of funds:
Fund balances at 1 April 2023

Notes

(=223, I~ L)

10

Fund balances at 31 March

2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
61,290 - 61,290 261,795 - 261,795
1,853,880 - 1,853,880 2,128,332 - 2,128,332
140 - 140 248 - 248
18,872 1,522 20,394 10,279 1,186 11,465
1,934,182 1,522 1,935,704 2,400,654 1,186 2,401,840
1,529 95 1,624 2,382 123 2,505
2,160,023 - 2,160,023 2,125,381 - 2,125,381
2,161,552 95 2,161,647 2,127,763 123 2,127,886
(7,071) 5,287 (1,784) (19,422) 3,898 (15,524)
(234,441) 6,714 (227,727) 253,469 4,961 258,430
181,193 (181,193) - - - -
- - - 114,910 - 114,910
(53,248) (174,479) (227,727) 368,379 4,961 373,340
973,456 412,067 1,385,523 605,077 407,106 1,012,183
920,208 237,588 1,157,796 973,456 412,067 1,385,523

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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AGE CONCERN LIVERPOOL & SEFTON

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Net assets excluding pension liability

The funds of the charity
Restricted income funds
Unrestricted funds

Notes

15
16

17

18

20
21

2024

£ £

958

407,118

408,076
210,280
685,207
895,487
(145,767)

749,720

1,157,796

1,157,796

237,588

920,208

1,157,796

2023

153,376

1,101,066

1,254,442

(274,425)

£

1,584

403,922

405,506

980,017

1,385,523

1,385,523

412,067

973,456

1,385,523

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2024, although an audit has been carried out under section 144 of the Charities

Act 2011.

The director acknowledges his responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the trustees on

K J Ravenscroft

Mr K J Ravenscroft
Trustee

29/Jan/25

Company registration number 02002499 (England and Wales)
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AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities

Cash (absorbed by)/generated from
operations

Investing activities

Purchase of tangible fixed assets
Purchase of investments

Proceeds from disposal of investments
Investment income received

Net cash generated from investing
activities

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Relating to:

Cash at bank and in hand
Cash held by investment managers

2024

£ £

(431,058)
(215)
(24,864)
30,310
20,394

25,625

(405,433)

1,223,028

817,595

685,206

132,388

2023
£ £
514,224
(35,001)
38,894
11,465
15,358
529,582
693,447
1,223,029
1,101,066

121,962
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

14

Accounting policies

Charity information

Age Concern Liverpool & Sefton is a private company limited by guarantee incorporated in England and
Wales. The registered office is The Frances Suite, 1st Floor, 151 Dale Street, Liverpool, L2 2JH.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include
investments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives. Such funds may be held in order to finance both working capital and capital investment.

Designated funds relate to the part of the charity's general funds which have been put aside at the discretion
of the trustees. Such funds may be held in order to finance both working capital and capital investment.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Grants received as a contribution towards revenue and capital expenditure are credited to incoming resources
in the Statement of Financial Activities as soon as the conditions attaching to the grants have been complied
with. Funds not utilised during the year are categorised as deferred income.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office equipment Between 20% and 100% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.12

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3

Income from donations and legacies

Unrestricted

Unrestricted

funds funds
2024 2023
£ £
Donations and gifts 60,290 48,550
Legacies receivable 1,000 213,245
61,290 261,795
Charitable
activities
Sefton Residential Combat Support Total Total
Befriending Care Home Isolation Through Crisis 2024 2023
2024 2024 2024 2024
£ £ £ £ £ £
Care home fees - 1,540,780 - - 1,540,780 1,793,877
Services provided
under contract 125,122 - 159,000 28,978 313,100 334,455
125,122 1,540,780 159,000 28,978 1,853,880 2,128,332
For the year ended 31 March 2023
Sefton Residential Prevention Combat Total
Befriending Care Home Through Isolation 2023
£ £ Communitieg £ £
Care home fees - 1,793,877 - - 1,793,877
Services provided under contract 122,910 - 94,034 117,511 334,455
122,910 1,793,877 94,034 117,511 2,128,332

Income from other trading activities

Sponsorships and social lotteries

Unrestricted
funds

2024

£

140

Unrestricted
funds

2023

£

248

-19-



AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6 Income from investments
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Income from listed
investments 11,151 1,522 12,673 9,436 1,186 10,622
Interest receivable 7,721 - 7,721 843 - 843
18,872 1,522 20,394 10,279 1,186 11,465
7 Expenditure on raising funds
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Investment management 1,529 95 1,624 2,382 123 2,505
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Charitable activities

Sefton Residential Prevention Combat Support Total Total
Befriending Care Home Through Isolation Through 2024 2023

Communities Crisis

2024 2024 2024 2024 2024
£ £ £ £ £ £ £
Staff costs 96,428 628,506 - 111,492 17,120 853,546 615,305
Rent and rates - 302,772 - - - 302,772 190,786
Agency costs - 450,802 - - - 450,802 822,507
Repairs and maintenance - 12,563 - - - 12,563 12,489
Other staffing costs 5,153 23,847 - 6,189 288 35,477 8,779
Legal and professional fees - 43,605 - - 66 43,671 47,199
Insurances 2,496 - - 1,061 2,000 5,657 7,069
Heat and light - 52,433 - - - 52,433 37,155
Printing, postage and stationery 82 1,105 - 1,061 986 3,234 1,161
Equipment costs 762 11,219 - 290 - 12,271 15,894
Advertising and events - 4,463 3,295 5,596 - 13,354 11,048
Telephone 1,838 959 - 998 676 4,471 6,200
Sundry expenses - 9,262 - 1,269 - 10,531 8,603
106,759 1,541,536 3,295 127,956 21,136 1,800,682 1,784,195
Share of support costs (see note 9) 19,928 283,522 - 25,812 8,107 337,369 276,547
Share of governance costs (see note 9) 1,298 18,465 - 1,681 528 21,972 64,639

127,985 1,843,523 3,295 155,449 29,771 2,160,023 2,125,381
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Charitable activities (Continued)
For the year ended 31 March 2023
Sefton Residential Prevention Combat Total
Befriending Care Home Through Isolation 2023
£ £ Communitig £ £
s
Staff costs 84,988 444,870 29,488 55,959 615,305
Rent and rates - 190,786 - - 190,786
Agency costs - 822,507 - - 822,507
Repairs and maintenance 51 9,682 - 2,756 12,489
Other staffing costs 4140 2,064 1,192 1,383 8,779
Legal and professional fees - 35,466 11,720 13 47,199
Insurances 2,436 342 2,281 2,010 7,069
Heat and light - 37,155 - - 37,155
Printing, postage and stationery - 1,161 - - 1,161
Equipment costs - 15,269 65 560 15,894
Advertising and events 60 1,577 4,404 5,007 11,048
Telephone 1,953 1,015 1,859 1,373 6,200
Sundry expenses 604 7,504 468 27 8,603
94,232 1,569,398 51,477 69,088 1,784,195
Share of support costs (see note 9) 22,511 218,665 16,759 18,612 276,547
Share of governance costs (see note 9) 5,262 51,110 3,917 4,350 64,639
122,005 1,839,173 72,153 92,050 2,125,381
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10

1"

12

Support costs
Support Governance 2024 Support Governance 2023
costs costs costs costs
£ £ £ £ £ £
Staff costs 243,477 - 243,477 169,117 - 169,117
Depreciation 841 - 841 3,874 - 3,874
Rent and rates 20,802 - 20,802 23,048 - 23,048
Repairs and
maintenance 2,398 - 2,398 4,947 - 4,947
Other staffing costs 2,693 - 2,693 9,094 - 9,094
Telephone 8,098 - 8,098 6,325 - 6,325
Computer and website
costs 8,659 - 8,659 22,947 - 22,947
Printing, postage and
stationery 2,693 - 2,693 5,890 - 5,890
Insurances 26,021 - 26,021 23,090 - 23,090
Equipment costs 2,815 - 2,815 416 - 416
Sundry expenses 18,873 - 18,873 7,799 - 7,799
Audit fees - 17,280 17,280 - 14,800 14,800
Legal and professional - 4,692 4,692 - 49,839 49,839
337,369 21,972 359,341 276,547 64,639 341,186
Analysed between
Charitable activities 337,369 21,972 359,341 276,547 64,639 341,186
Net movement in funds 2024 2023
£ £
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements 17,280 14,800
Depreciation of owned tangible fixed assets 841 3,873
Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.

Employees

The average monthly number of employees during the year was:

2024
Number

47

2023
Number
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14

Employees

(Continued)

Employment costs 2024 2023
£ £
Wages and salaries 1,003,438 717,935
Social security costs 76,918 54,004
Other pension costs 16,667 12,483
1,097,023 784,422
The number of employees whose annual remuneration was more than £60,000
is as follows:
2024 2023
Number Number
£60,001 to £70,000 1 -
Remuneration of key management personnel
The remuneration of key management personnel was as follows:
2024 2023
£ £
Aggregate compensation 111,041 111,733
Gains and losses on investments
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023

Gains/(losses) arising on: £ £ £ £ £ £
Revaluation of
investments (7,071) 5,287 (1,784) (24,584) 3,898 (20,686)
Sale of investments - - - 5,162 - 5,162

(7,071) 5,287 (1,784) (19,422) 3,898 (15,524)

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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16

Tangible fixed assets

Cost

At 1 April 2023

Additions

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Fixed asset investments

Cost or valuation
At 1 April 2023
Additions
Valuation changes
Cash movement
Disposals

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Other investments comprise:

Investments in subsidiaries

Listed
investments

£

403,822
24,864
(1,784)
10,426

(30,310)

407,018

Notes

24

Other
investments

100

100

100

2024

™

Office
equipment

£

419,046
215

419,261

417,462
841

418,303

958

1,584

Total

£

403,922
24,864
(1,784)
10,426

(30,310)

407,118

™
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17 Debtors
Amounts falling due within one year:

Trade debtors
Amounts owed by subsidiary undertakings
Prepayments and accrued income

18 Creditors: amounts falling due within one year
Notes

Other taxation and social security

Government grants 19
Trade creditors

Other creditors

Accruals

2024

108,967
7,908
93,405

210,280

2024
£

20,391

9,722
39,561
25,490
50,603

145,767

2023

117,915
6,348
29,113

153,376

2023
£

14,940
117,511
100,142

20,832

21,000

274,425

The charity holds client money in a separate client account, the balance of this account at the year end was
£99,291 (2023: £91,885). In the year there was receipts of £22,267 into this account, and payments of
£14,860 made from this account. The balances and income/expenditure are not included in the charity

accounts as they only act on an agency basis.

19 Government grants
Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:

Deferred income at 1 April 2023
Released from previous periods
Resources deferred in the year

Deferred income at 31 March 2024

2023
£

117,511

100,000
(100,000)
117,511

117,511
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Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

National
Lotteries
Charities Board
Merseyside
Pension Fund -
legal charge

Previous year:

National
Lotteries
Charities Board
Merseyside
Pension Fund -
legal charge

At 1 April
2023
£

237,588

174,479

412,067

At 1 April
2022

237,588

169,518

407,106

Incoming Resources Transfers
resources expended
£ £ £
1,522 (95) (181,193)
1,522 (95) (181,193)
Incoming Resources Transfers
resources expended
£ £ £
1,186 (123) -
1,186 (123) -

Gains and
losses
£

5,287

5,287

Gains and
losses
£

3,898

3,898

At 31 March
2024

£

237,588

237,588

At 31 March
2023

£

237,588

174,479

412,067

The National Lotteries Charities Board grants received, totalling £592,580 represent restricted funds financing
the majority of the cost of the Poppy Centre property. The building was being depreciated over 35 years and
the relevant proportion of the depreciation provided was charged against the restricted fund balance.

A legal charge was in place which provided Merseyside Pension Fund with security in the unlikely event that
Age Concern Liverpool and Sefton were to withdraw from the Fund and no further employer contributions
were to be contributed. The charities involvement in the Merseyside Pension Fund has now ceased and
therefore the balance of this fund has been transferred to unrestricted funds.
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Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

General
development
fund

Tangible fixed
assets

The Hamlets
furniture
General funds

Previous year:

General
development
fund

Tangible fixed
assets

The Hamlets
furniture
General funds

At 1 April Incoming Resources Transfers Gains and At 31 March
2023 resources expended losses 2024

£ £ £ £ £ £
250,000 - - - - 250,000
1,583 - (841) 216 - 958
20,000 - - - - 20,000
701,873 1,934,182 (2,160,711) 180,977 (7,071) 649,250
973,456 1,934,182 (2,161,552) 181,193 (7,071) 920,208
At 1 April Incoming Resources Transfers Gains and At 31 March
2022 resources expended losses 2023

£ £ £ £ £ £
250,000 - - - - 250,000
5,457 - (3,874) - - 1,583
20,000 - - - - 20,000
329,620 2,400,654 (2,123,889) - 95,488 701,873
605,077 2,400,654 (2,127,763) - 95,488 973,456

The general development fund consists of monies which the trustees have set aside in order to support the
charitable company going forward. Over the coming years, it is anticipated that the charity will undertake
reorganisation plans to grow the charity.

The tangible fixed assets fund represents the net book value of the tangible fixed assets. The decision was
made to separate this fund from the other funds in recognition of the fact that the tangible fixed assets are
essential to the day to day work of the charitable company and as such their value should not be regarded as
funds that would be realisable with ease.

The Hamlets furniture fund represents funds that have been set aside by the trustees, in addition to the
tangible fixed asset funds, to enable the charity to replace and update the furniture within the residential care

home.
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23

Analysis of net assets between funds

At 31 March 2024:
Tangible assets
Investments

Current assets/(liabilities)

At 31 March 2023:
Tangible assets
Investments

Current assets/(liabilities)

Operating lease commitments

Lessee

Unrestricted Restricted Total
funds funds

2024 2024 2024

£ £ £

958 - 958

407,118 - 407,118

512,132 237,588 749,720

920,208 237,588 1,157,796

Unrestricted Restricted Total
funds funds

2023 2023 2023

£ £ £

1,584 - 1,584

229,443 174,479 403,922

742,429 237,588 980,017

973,456 412,067 1,385,523

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

2024 2023

£ £

323,162 31,082
1,027,022 -
1,350,184 31,082
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Subsidiaries

These financial statements are separate charity financial statements and are not consolidated with the results
of the trading subsidiary which is immaterial.

Details of the charity's subsidiaries at 31 March 2024 are as follows:

Name of undertaking Registered Nature of business Class of % Held

office shares held Direct Indirect
Age Concern Liverpool The Frances Provision of financial services Ordinary 100.00
(Services) Limited Suite, 1st Floor,

151 Dale Street,
Liverpool, L2 2JH

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation
was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves
£ £

Age Concern Liverpool
(Services) Limited - 100

The investment in subsidiaries are all stated at cost.

The turnover of the trading subsidiary for the year ended 31 March 2024 was £nil (2023: £5,215) the £nil
profits are after contributions to the parent charity.

Cash generated from operations 2024 2023
£ £
(Deficit)/surpus for the year (227,727) 258,430

Adjustments for:

Investment income recognised in statement of financial activities (20,394) (11,465)
Gain on disposal of investments - (5,162)
Fair value gains and losses on investments 1,784 20,686
Depreciation and impairment of tangible fixed assets 841 3,874
Difference between pension charge and cash contributions - 45,910

Movements in working capital:

(Increase)/decrease in debtors (56,904) 112,784
(Decrease)/increase in creditors (20,869) 71,656
(Decrease)/increase in deferred income (107,789) 17,511
Cash (absorbed by)/generated from operations (431,058) 514,224
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26 Analysis of changes in net funds

The charity had no material debt during the year.
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AGE CONCERN LIVERPOOL & SEFTON

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

Age Concern Liverpool & Sefton continues its transition with the recruitment of a full-time Chief Executive Officer,
following the previous part time post holder stepped down, and appointment of a new Operations Director.
Continuity was maintained by the appointment of the previous Operations Director to Chief Executive.

It has been a positive year which increased the portfolio of services for older people in Liverpool and Sefton and
stabilization of our financial position. We were able to move to a city centre location in the LCVS building following a
generous donation from Professor Sarkar which enabled us to create the Frances Suite Activity Room. This space
has allowed us to provide a variety of different activities to prevent isolation and loneliness, as well as providing a lot
of fun for all those involved.

Winning contracts from the NHS Mersey Care Community Transformation Programme for a 12-month programme
targeting social isolation and physical activity and a 3-year project providing services for older adults who are living
with severe mental illness. Age Concern Liverpool and Sefton increased the number of staff and extended the
working hours of part-time staff who wished to work full-time. We also became a Real Living Wage Employer to
provide security for all our staff,

Being the voice of the older person is an important part of our mission, appearances on several |ocal radio stations
and on BBC Breakfast have allowed us to raise the profile of the older person both locally and nationally.

The total income for the year to 315 March 2023 was £2,401,840 compared with £1,944,328 the year before. As a
result, our financial position is a surplus of £373,340 compared ta £18,141 in 2022. This has been a positive year for
Age Concern Liverpool and Sefton, but we note, with some trepidation, that austerity is continuing, and the Cost-of-
Living Crisis is extremely concerning for those who we assist as we head into 2023-24.

As | look forward to the celebrations taking place next year for our 95" birthday | would like to thank my fellow

Trustees, staff, and volunteers for the way they have delivered the services and supported older people in 2022-
2023, and hope it continues far another 95 years.

\(u \ALye

Mr R Lowe
Chairman

Date: 4 December 2023




AGE CONCERN LIVERPOOL & SEFTON

REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The objects of the Charity are: -

i) To promote and assist the general good of all old people in any geographical area but with a particular focus on
North Merseyside meaning Liverpool, Sefton and all areas north of the River Mersey making gifts of sums of money
and goods to such old people, providing facilities and goods to such old people, providing facilities for physical and
mental recreation, developing physical improvement, furthering health, relieving poverty, distress or sickness or
pursuing any objects which now or hereafter may be deemed by law to be charitable and to assist the work of
statutory authorities and voluntary organisations engaged in pursuing the objects of the Association.

i) To promote and organise co-operation in the achievement of the objects of the Association and to that end, to
bring together representatives of the authorities and organisations engaged in the furtherance of the objects of the
Association wherever they may operate but with particular focus on North Merseyside.

Our Mission is to:
Improve the quality of life of older people in Liverpool and Sefton.
{Our definition of an older person is anyone aged 50 and over).
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We aim to achieve our mission by:
« Providing direct services for older people.
- Listening to what older people say they want rather than providing what society thinks they need.
. Campaigning with and advocating on behalf of older people.
» Supporting the development of older people’s organisations,

We .aim in everything we do to:
« Ensure that older people have real choices.
. Enable older people to remain active and healthy and to enjoy life Involve older people in the running of all
our activities.
Ensure that older people’s contribution to the community is widely recognised and fully realized.
« Combat ageism and the marginalisation of older people Innovate and promote good practice.
= Develop effective partnerships with other bodies.

Our Values
« Trustworthy: we do what we say and always act with honesty and integrity.
- Enabling: enabling older people to exercise independent choice.
« Dynamic: we are innovative and driven by needs, aspirations and results and constantly deliver for older
people.
« Influential: we draw strength from the voices of older people, and ensure that those voices are heard.
. Caring: we are passionate about what we do and care about each individual.
« Expert: we are authoritative, skilled, trusted and quality-orientated.

Our principles:

» Ageism unacceptable: we are against all forms of unfair discrimination, and
challenge unfair treatment on grounds of age.

. All people should have the right and resources to make decisions about their lives: we help older people to
discover and exercise these rights.

« People less able to help themselves should be offered support: we seek to support older people to live their
lives with dignity.

. Diversity is valued in all that we do: we recognise the individuality and diversity of people and their different
needs, choices, cultures and values.

« Partnership - it is by working together that we can use our local, regional and national presence to the
greatest effect.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake,

Public Benefit

Trustees of Age Concern Liverpool & Sefton have read and discussed the Charity Commission public benefit
guidance. The environment in which a medium sized, local, social welfare charity such as Age Concern Liverpool &
Sefton operates is increasingly austere and so the trustees have given a great deal of thought into maintaining
compliance with the requirement for public benefit whilst simultaneously ensuring the continuation of the charity and
its greatly valued services for |ocal, older people.

We business plan on a 3-year cycle and public benefit considerations underpin the contents of the plan.

Additionally, each year, in our annual report, we provide an explanation of how we have provided public benefit and
the achievements of our various charitable activities.

Activities provided during 2022/2023 include:
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Sefton Befriending & Reablement Service
This addresses our charitable objective of improving health and physical welfare, relieving distress, and sickness.

The service addresses sacial isolation, loneliness and enables Reablement of older people following a change in
their circumstances. The service is offered throughout the borough of Sefton. It remains fully funded by NHS Sefton
Parlnership, NHS Cheshire and Merseyside (previously known as South Sefton and Southport & Formby Clinical
Commissioning Groups) and is free to service users that qualify.

Service referral rates for 2022-23 are on the increase and up 16% on 2021-22 and 17% on 2019-20. As referral
rates are now higher than pre COVID lockdown figures we believe that this demonstrates the need for the service
as we emerge from COVID and enter the Cost-of-Living Crisis. The only KPI for this service is for the service to see
174 clients per year. During this year a total number of clients seen was 177 with an average of 44 new clients seen
each month. The referrals received was 77 new clients per month, therefore a waiting list has developed. Due to the
level of funding staff remain on a 3-day week, this could be increased if further funding becomes available.

The service receives positive feedback, and its impact is measured through the Independent Living Outcome Star
which records and monitors improvements for service users during the intervention. The results show improvements
in all domains on the Independent Living Outcome Star for almost all service users in wellbeing. Feedback
comments include: “Everyone is so kind and always willing to listen when | contact them” and “| was in a dark place
but now feel that | have something to live for.”

Prevention Through Community

This one-year project was aimed at addressing the isolation faced by older people. This had become worse post
COVID, with many older people sharing their anxieties regarding leaving their homes, allowing visitors into their
homes and re-engaging with their communities. Due to what we have delivered, regarding our KPI's and evaluation
results we firmly believe that the service has addressed this and had a significantly positive impact on those we
have supported.

In achieving the agreed KPI's we have faced challenges relating to individuals' anxiety re leaving their homes and
allowing support staff to visit them in their homes. Strikes that have limited access to transport have also impacted
client's ability to access our activities. Despite this we have achieved our KPI's, on both our 1:1 and activity support.
We have been able to support clients through their anxieties by demonstrating patience, understanding and
compassian.

Against our KPI of 120 individuals supported by a Befriending and Re-ablement Officer 129 people were supported.
Our KPI of 140 individuals would be supported by a volunteer. 47 1:1 befriending client received support from a
volunteer befriender, with a further 83 clients being supported, by volunteers, via their attendance at our activity
groups. 40 volunteers were recruited with all clients that requested a volunteer befriender receiving one.

90 group activities were agreed as our KP| and 91 group sessions were held with a total of 760 attendances against
a KPI of 450.
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Combat Isolation
Through Combat Isolation, is a bespoke suite of services to support older adults (over 50) with Severe Mental
lliness (SMI) who are affected by loneliness and isolation which has been exacerbated by the impact of Covid.

Delivering one to one community based social interventions; supporting individuals, building personalised
community support programs designed to supplement existing care plans and delivering activity programs/volunteer
befriending services.

The objective of this service is to build the confidence of older adults with SMI and encourage them to re-engage
with the local community, whether this be through ACLS, partner organisations or existing support networks, These
services are delivered across Liverpool, Sefton and Kirkby communities, and will contribute to reducing dependence
on Secondary Care services.

Our Support Officers provide direct one to one support over a twelve-week period. This is designed to rebuild
confidence and increase individual’'s independence. Personalised community support programs will be designed to
supplement existing care plans; with objectives agreed with clients, as well as the strategy to achieve them. During
or following completion of the twelve-week period, clients will be encouraged to join our activity groups (individuals
whose needs do not require the 1-1 support service will be referred directly into our activity program). Activities are
varied and both mentally and physically stimulating.

The Hamlets Nursing Home
This achieves our charitable objective of relieving distress and sickness.

The Hamlets is a 30 bed nursing home facility which cares for older people with a severe functional mental health
diagnosis using a mixture of mental health nurses, general nurses, carers and ancillary staff,

The residents are encouraged to be as independent as possible although it is recognised that many of the residents
are not capable of living in an unsupported environment due to their mental and sometimes physical illness.

The Hamlets currently has 29 residents living there. The remaining room was being used as a COVID Testing area
and requires some maintenance to return the room back into a resident bedroom. Residents are funded generally
from a mixture of local authorities and Clinical Commissioning Groups.

Increased fee rates by Liverpool City Council enabled fees received by the Hamlets to increase to £1,793,877 on
31st March 2023 from £1,692,906 the previous year, While the agency fees have significantly reduced, by £167,551
during this year further recruitment of permanent staff will reduce the agency fees in the future.

Agency costs have remained high while recruitment of permanent staff has taken place, this has impacted not only
on the financial situation but also on the Care Quality Commission inspection, which reduced the Hamlets from
Good to Inadequate, a further inspection has since rated the Hamlets as Requires Improvement with no breaches or
recommendations.

It is to be noted that the lease for the Hamlets expires in June 2023, HC-One, the landlord has indicated that they
wish the lease to continue however there they have stated that there will be a significant increase in the rent.

Active Aging

Active Aging walking group did not recover from the pandemic and closed in December 2022 due to decreased
numbers attending and the volunteer lead walkers retiring. It is hoped that this group will be revived in the future.
The cycling group however has run successfully throughout the year with fortnightly rides under the guidance of a
volunteer leader.
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Achievements and performance
The main achievements this year were:
» The Hamlets Nursing Home provided care for individuals with functional mental health, increasing income
of £400, 000 compared with the previous year. -
= Contractual targets were achieved in Sefton Befriending Service despite the pandemic. -
« Two new projects for 2022/2023 commenced 1st April 2022,
« Prevention Through Community, this prevented any redundancies from the Liverpool Reconnect Service
and enabled part time staff to increase their working hours.
« The Combat Isolation service required recruitment for four new roles.

Social Value Report 2022/2023

- Provided employment on average throughout the year for 37 people 95% of whom live in the Liverpool Cily
Region. -

+ We created 5 new jobs, -

« At the end of March 2023, we averaged 131 volunteers which averaged 10,244 of work hours equivalent to
5.5 FTE employees.

» The Charity managed 4 direct services for older people helping over 1,234 older people.

. We participated in meetings in Liverpool and Sefton with similar organisations, becoming a member of the
Liverpool Voluntary Services Strategic Board, attending ICB meetings for Liverpool Place both virtually and
face to face giving older people a voice, particularly in the Long-Term Conditions and Frailty and Dementia
streams of work taking place in the city.

Financial review

Financial review during 2023 total income amounted to £2,401,840 (2022: £1,944,328) with a surplus of £373,340
(2022 £18,141). The care home received £1,793,877 related to fees. Donations and gifts received £48,550 (2022:
£5,550) and legacies receivable £213,245 (2022: £31,933 Investment income and interest receivable totalled
£11,465 (2022: £11,438). Income from trading activities totalled £248 (2022: £333). Investments totalled £403,922
(2022: £426,133). Unrestricted funds include designated funds of £271,5683 (including £20,000 for furniture at the
Hamlets).

Expenditure totalled £2,127,886 (2022: £2,080,924). All cost centres are in surplus except for the care home. The
total expenditure of the Residential Nursing Home amounted to £1,839,173 (2022: £1,859,436). Expenditure on
goverhance costs, support costs and other costs, including the fees paid to the charity’s investment managers
amounted in total to £64,939 (2022: £81,308).




AGE CONCERN LIVERPOOL & SEFTON

REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Going concern

The year saw the continued restructuring of the charity and staffing. The charity received a payment from
Merseyside Pension Fund which was in surplus at the time of exiting the scheme and the charge on Companies
House will be reviewed and discharged.

Seflon Befriending has returned to a pre-pandemic face to face service, however it is noticeable that referrals are
increasing as there has been no increase in funding the charity in unable to review the referrals as quickly as we
would like and a waiting list has developed.

The Hamlets is funded generally from a mixture of local authorities and Clinical Commissioning Groups. While
funding from Liverpool City Council has increased the care home faces significant ongoing challenges, as does the
rest of the sector, in terms of recruiting and retaining staff and is therefore dealing with increased costs due to the
use of agency staff, recruitment drives are now reducing the use of agency staff at the Hamlets, but it is unlikely to
be eliminated.

New funding has been awarded following bids to statutory organisation with two new projects commencing in April
2023. Prevention Through Community was commissioned by Social Inclusion and Participation Team, Mersey Care
NHS Foundation Trust with SLA of £93,963.00 agreed for one year. While Prevention Through Community is a one-
year project finishing at the end of March 2023 have successfully bid for a new smaller programme, Support
Through Community, which focuses on income maximisation and support returning to work for the over 50 years
olds.

Combat Isolation was commissioned by the Community Mental Health Transformation Team, Mersey Care NHS
Foundation Trust with SLA agreed of £117,510.00 for the first year allowing us to continue to employ staff and
provide vital services to older people dealing with isolation in unprecedented times Years 2 and 3 have also been
agreed. We expect the availability of funding from statutory organisations to remain limited in the coming year.

Looking to the future we aim to use our development fund to bring forward new services for the benefit of older
people in our community which can be self-sustaining. Further applications have been made to a variety of funders.
We have sufficient resources to invest time in developing our future strategy and new services. A donation of
£100,000 has been gifted to ACLS by Professor Sarkar in memorial of his wife, Frances, this donation has been
used to create an Activity Room and will used to pay the rent for 5 years.

In conclusion, the Trustees believe the Charity to be a going concern for a period of at least twelve months from the
date of signing the accounts.

Reserves policy

The Trustees reviewed the aim to maintain free reserves in unrestricted funds at a level which equates to three to
six months’ worth of unrestricted expenditure, equating to a target level of £500,000 to £1,000,000 funds required
(based on 2022/23 expenditure) against an actual general fund of £701,873. This is compared against the previous
year end of £329,620. The Board will endeavour to increase free funds to the target level required.
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REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Investment policy and strategy
The trustees have appointed Blankstone Sington Limited (BS) as investment managers and advisors for the
charity's investments. The investments are divided into two portfolios.

The first portfolio is managed by BS on a discretionary basis. The primary objective is to produce investment returns
primarily in the form of income, with the potential for some capital growth. Risk in this portfolio is maintained at low
to moderate levels. The trustees have not placed any restrictions on where the portfolio can invest, but no more
than five percent of the portfolio is permitted to be invested in any single equity.

BS act as investment advisors for the second portfolio. The funds held in this account provide the Merseyside
Pension Fund (MPF) with security against the possibility of Age Concern Liverpool & Sefton deciding to leave the
pension fund and any resulting deficit. All investment decisions must be approved by MPF before transactions are
completed. This is a low risk portfolio, with investment restricted to UK Government Index Linked Stock, Corporate
Index Linked Stock, Conventional Corporate Bonds and Investment Funds.

BS has set a performance benchmark which investments are expected to achieve. Quarterly valuations are
produced for review by the Trustees and formal reviews between Finance Committee members and BS are held at
least once each year.

To react quickly in the event of sudden volatility in the stock market, BS has implemented an alert system so that
meetings can be arranged at short notice with the Finance Committee Officers & Trustees.

At the end of March 2022 listed investments stood at £281,860 (2022: £301,278). The Investments also include
cash of £121,962 (2022: £124,756) held by the investment managers. The value of our invesiments decreased by
£19,418 in the year (excluding cash), the general markets at the end of March 2023 were still below the pre
pandemic levels.

Principal risks and uncertanties

The Trustees annually undertake a comprehensive assessment of the risks to which the Charity is exposed. Risks
are evaluated and prioritised, and processes put in place to mitigate exposure to the major risks. The outcomes of
this process is documented in the Age Concern Liverpool & Sefton Risk Assessment 2022-23.

The major risks and uncertainties for the organisation are perceived to be:

. Retaining and attracting nurses and care staff in a competitive environment..

« Contracts coming to an end and having to competitively retender.

« Significant competition for commercial products and changes to our free wills service.

- Ensuring reserves are maintained at a sufficient level.

« Further reductions in income derived from the public purse and changes in funded opportunities from
grant funders.

» The effect of rising service costs resulting from the increases in national minimum wage and wage
rises generally.

- Limited management resource to bring forward new opportunities.

Plans for future periods

The Board and management have agreed three-year business plan to run from April 2022 following the appointment
of a new senior management team, a development fund will continue to support new initiatives which may resuilt.
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Structure, governance and management

Age Concern Liverpool & Sefton is a Registered Charity No. 517902 and a Company Limited by Guarantee
registered in England and Wales No. 02002499 not having a share capital. The members undertake to contribute
the sum of £1 in the event of the winding up of the company.

The governing instrument of Age Concern Liverpool & Sefton is the Memorandum and Articles of Association
adopted on 18 February 1986, amended July 2008 and February 2012. Age Concern Liverpool & Sefton’s charitable
objective, as defined by its Memorandum of Association, is "to promote and assist the general good of older people
in any geographical area but with a particular focus on North Merseyside meaning, Liverpool, Sefton and all areas
north of the River Mersey."

The governing body is the Executive Committee of Trustees, elected by the Members of the Association (of whom
there were 6 at 31 March 2021). The Executive Committee had 6 Trustees (listed on the previous page). Trustees
are also the directors of the company, Age Concern Liverpool & Sefton Limited. Committees assist the two
Executive Committee, these being: Finance Committee and Personnel/ HR Committee.. One Trustee is also a
Director on the Board of Age Concern Liverpool (Services) Limited. Each Committee has its own Terms of
Reference and their reports are a standing agenda item for the full Board meetings. Other committees and working
groups are set up as required.

The Trustees have due regard to the Charity Commission's published guidance on public benefit and have complied
with the duty in section 4 of the Charities Act 2006. Trustees have taken the guidance into consideration upon
planning new services and on reviewing existing activities. Evidenced throughout this Trustees Report is how Age
Concern Liverpool has met the Commission's public benefit requirements.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr K W Cawdron

Ms J E Eckford

Mr R W W Lowe

Mr K J Ravenscroft

Mr M B Rogers (Resigned 3 April 2022)

Mr A Booth (Resigned 18 July 2022)

Mrs § B Longwaorth (Appointed 5 May 2022 and resigned 10 October 2022)
Mrs J Wright (Appointed 5 May 2022 and resigned 24 April 2023)

Mrs LV Latham (Appointed 5 May 2022 and resigned 16 September 2022)
Ms P A Liu (Appointed 5 May 2022)

The Chair, Vice Chair and representatives to the sub committees are appointed by the Trustees from among their
number. The Board convenes at a minimum of four times each year. Trustees are recruited through an open
recruitment process. The Board seeks new members who have the skills and expertise to complement those
already possessed by the Board, and who have an understanding of the issues affecting the people the charity
supports. On appointment, each Trustee completes a register of interests. They are given a Trustee appointment
pack which includes the Memorandum and Articles of Association, risk register, selected policies and procedures
and the Charity Commission leaflet CC3. New trustees meet with both the Chair and Chief Executive Officer and
are invited to an induction of Age Concern Liverpool & Sefton's activities. Training needs are assessed and
undertaken as required. Trustee appraisals and reviews are regularly conducted.
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The company's current policy concerning the payment of trade creditors is to follow the CBl's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

The company's current policy concerning the payment of trade creditors is to:
«+ settle the terms of payment with suppliers when agreeing the terms of each transaction;
. ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts;
and
« pay in accordance with the company's contractual and other legal obligations.

Trade creditors of the company at the year end were equivalent to XX day's purchases, based on the average daily
amount invoiced by suppliers during the year.

The Trustees have delegated operational management of Age Concern Liverpool & Sefton to the Chief Executive
Officer who reports on the performance against the Strategic and Operational Plans approved by the Trustees. The
financial position is reported quarterly to the Finance Committee and Board of Trustees. Age Concern Liverpool
(Services) Limited is a wholly owned trading company, whose primary business is trading in goods and services
which are not compatible with charitable status.

All executive pay is determined by the full Board. The Trustees are responsible for ensuring a fair pay structure
across the executive team that recognises the level of knowledge, skills and experience required as well as the
importance of recruiting and retaining the 'right' people.

As an organisation we have a robust Equality and Diversity policy. This ensures we have a full and fair
consideration of applicants with disabilities with regards to their application. We actively welcome people with
disabilities into our employment and as an organisation we promote equal rights and opportunities for people
whatever their background, beliefs or needs.

The Board of Trustees has ultimate responsibility for the management of risk across Age Concern Liverpool &
Sefton. We have a cross-organisational risk assessment that is reviewed by the Board on a regular basis. Any
changes in the potential impact and or interventions around these risks are discussed at these meetings.

Effective Governance

We continue to follow the governance code for larger charities that was published by the Charity Governance Code
Steering Group which consists of the Charity Commission, National Council for Voluntary Organisations (NCVO),
and Association of Chief Executives of Voluntary Organisations (ACEVO) etc. It contains 7 principles of good
governance, hamely:

1. Organisational purpose - The board is clear about the charity's aims and ensures that these are being
delivered effectively and sustainably.

2. Leadership - Every charity is led by an effective board that provides strategic leadership in line with the
charity's aims and values.

3. Integrity - The board acts with integrity, adopting values and creating a culture which help achieve the
organisation's charitable purposes. The board is aware of the importance of the public's confidence and
trust in charities, and trustees undertake their duties accordingly.

4. Decision-making, risk and control - The board makes sure that its decision making processes are informed,
rigorous and timely and that effective delegation, control and risk assessment and management systems
are set up and monitored.

5. Board effectiveness - The board works as an effective team, using the appropriate balance of skills,
experience, backgrounds and knowledge to make informed decisions.

6. Diversity - The board's approach to diversity supports its effectiveness, leadership and decision-making

7. Openness and accountability - The board leads the organisation in being transparent and accountable. The
charity is open in its work, unless there is good reason for it not to be.

We are satisfied that our governance structures and implementation are robust and appropriate for the organisation.

VAT

The company has been de-registered for VAT. The need for re-registration will be monitored and reviewed regularly
as required.
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Auditor

In accordance with the company's articles, a resolution proposing that Champion Accountants LLP be reappointed
as auditor of the company will be put at a General Meeting.

The report was approved by the Board of Trustees.

%qﬂeﬂ@we
Mr R W W Lowe
Trustee

4 December 2023
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STATEMENT OF RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the directors of Age Concern Liverpool & Sefton for the purpose of company law, are
responsible for preparing the Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

o



AGE CONCERN LIVERPOOL & SEFTON

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF AGE CONCERN LIVERPOOL & SEFTON

Opinion

We have audited the financial statements of Age Concern Liverpool & Sefton (the ‘charity’) for the year ended 31
March 2023 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including significant accounting policies. The financlal reporting framewark that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have abtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF AGE CONCERN LIVERPOOL & SEFTON

Responsibilities of trustees

As explained more fully in the statement of responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error. In
preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a
doing concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulalions made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a hody, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Peter Buck FCA, DChA (Senior Statutory Auditor)

for and on behalf of Champion Accountants LLP ... W(L/ZOLJ

Chartered Accountants

Statutory Auditor 7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN

Champion Accountants LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Income from:
Donations and
legacies 3 261,795 - 261,795 37,483 - 37,483
Charitable activities 4 2,128,332 - 2,128,332 1,895,074 - 1,895,074
Other trading
activities 5 248 - 248 333 - 333
Investments 6 10,279 1,186 11,465 10,111 1,327 11,438
Total income 2,400,654 1,186 2,401,840 1,943,001 1,327 1,944,328
Expenditure on:
Raising funds 7 2,382 123 2,505 2,296 171 2,467
Charitable activities 8 2,125,381 - 2,125,381 2,078,457 - 2,078,457
Total expenditure 2,127,763 123 2,127,886 2,080,753 171 2,080,924
Net gains/(losses) on
investments 12 (19,422) 3,898 (15,524) 6,549 (7,812) (1,263)
Net incoming/(outgoing)
resources 253,469 4,961 258,430 (131,203) (6,656) (137,859)

Other recognised gains and losses

Actuarial gain on
defined benefit
pension schemes 114,910 - 114,910 156,000 - 156,000

Net movement in funds 368,379 4,961 373,340 24,797 (6,656) 18,141

Fund balances at 1 April
2022 605,077 407,106 1,012,183 580,280 413,762 994,042

Fund balances at 31
March 2023 973,456 412,067 1,385,523 605,077 407,106 1,012,183

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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AGE CONCERN LIVERPOOL & SEFTON

BALANCE SHEET
AS AT 31 MARCH 2023

Notes
Fixed assets
Tangible assets 14
Investments 15

Current assets
Debtors 16
Cash at bank and in hand

Creditors: amounts falling due within
one year 17

Net current assets
Total assets less current liabilities
Provisions for liabilities

Net assets

Income funds

Restricted funds 20
Unrestricted funds
Deslignated funds 21

General unrestricted funds

2023
£ £
1,584
403,922
405,506
153,376
1,101,066
1,254,442
(274,425)
980,017
1,385,523
1,385,523
412,067
271,683
701,873
973,456
1,385,523

2022
£ £
5,457
426,133
431,590
266,160
568,691
834,851
(185,258)
649,593
1,081,183
(69,000)
1,012,183
407,106
275,457
329,620
605,077
1,012,183
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AGE CONCERN LIVERPOOL & SEFTON

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The company is entitied to the exemption from the audit requirement contained in section 477 of the Companies Act
20086, for the year ended 31 March 2023, although an audit has been carried out under section 144 of the Charities
Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 2006, for the year in question in accordance with section 476,

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 4 December 2023

%U\W%YW . K Qﬂ%ﬂﬁﬂ/

Mr R W W Lowe Mr K J Ravenscroft
Trustee Trustee

Company registration number 02002499
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AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Cash flows from operating activities
Cash generated from/(absorbed by)

operations

Investing activities
Purchase of investments

Proceeds from disposal of investments
Investment income received

Net cash generated from investing

activities

Net cash used in financing activities

Net increase/(decrease) in cash and cash

equivalents

Notes

26

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Relating to:

Cash at bank and in hand
Cash held by investment managers

2023
£ £
514,224
(35,001)
38,894
11,465
15,358
529,582
693,447
1,223,029
1,101,066

121,962

2022

(279,579)

34,332
11,438

45,770

(233,809)
927,256
693,447

568,691
124,756
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Age Concern Liverpool & Sefton is a private company limited by guarantee incorporated in England and
Wales. The registered office is The Frances Suite, 1st Floor, 151 Dale Street, Liverpool, L2 2JH.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland” ("FRS 102") and the Charities SORP "Accounting and Reporling by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, modified to include
investments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives. Such funds may be held in order to finance both working capital and capital investment.

Designated funds relate to the part of the charity's general funds which have been put aside at the discretion
of the trustees. Such funds may be held in order to finance both working capital and capital investment.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been nolified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Grants received as a contribution towards revenue and capital expenditure are credited to incoming resources
in the Statement of Financial Activities as soon as the conditions attaching to the grants have been complied
with. Funds not utilised during the year are categorised as deferred income.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs invalved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment |losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office equipment Between 20% and 100% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recaghised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.12

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing fransaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recagnised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement henefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the
projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised as
an employee cost. The cost of plan introductions, benefit changes, seltlements and curtailments are
recognised as incurred.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

The net interest element is determined by multiplying the net defined benefit liability by the discount rate,
taking into account any changes in the net defined benefit liability during the period as a result of contribution
and benefit payments. The net interest is recognised in income/(expenditure) for the year.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return on
the net defined benefit liability excluding amounts included in net interest. These are recognised immediately
in other recognised gains and losses in the period in which they occur and are not reclassified to income/
(expenditure) in subsequent periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds),
less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on
market price information, and in the case of quoted securities is the published bid price. The value of a net
pension benefit asset is limited to the amount that may be recovered either through reduced contributions or
agreed refunds from the scheme.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Donations and gifts 48,550 5,550
Legacies receivable 213,245 31,933
261,795 37,483
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable

activities
Sefton  Resldential  Prevention Combat Total Total
Befriending Care Home Through Isolation 2023 2022
Communities
2023 2023 2023 2023
£ £ £ £ £ £
Care home fees - 1,793,877 - - 1,793,877 1,692,906
Services provided
under contract 122,910 - 94,034 117,511 334,455 201,491
Other charitable
aclivities - - - - - 677
122,910 1,793,877 94,034 117,611 2,128,332 1,895,074

For the year ended 31 March 2022

Sefton Reconnect Residential Other Total

Befriending Care Home 2022

£ £ £ £ £

Care home fees - - 1,692,906 - 1,692,906
Services provided under contract 126,579 74,912 - - 201,491
Other charitable activities - - - 677 677
126,579 74,912 1,692,906 677 1,895,074

5 Other trading activities

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Sponsorships and social lotteries 248 333
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

6 Investments
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Income from listed investments 9,436 1,186 10,622 10,035 1,315 11,350
Interest receivable 843 - 843 76 12 88
10,279 1,186 11,465 10,111 1,327 11,438
7 Raising funds
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Investment management 2,382 123 2,505 2,296 17 2,467

2,382 123 2,505 2,296 171 2,467
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Charitable activities

Sefton Residential Prevention Combat Total Total
Befriending Care Home Through  Isolation 2023 2022
Communities
2023 2023 2023 2023
£ £ £ £ £ £
Staff cosls 84,988 444,870 29,488 55,959 615,305 530,104
Rent and rates - 190,786 - - 190,786 158,195
Agency costs - 822,507 - - 822,507 990,058
Repairs and
maintenance 51 9,682 - 2,756 12,489 10,021
Other staffing costs 4,140 2,064 1,192 1,383 8,779 29,924
Legal and professional
fees - 35,466 11,720 13 47,199 30,319
Insurances 2,436 342 2,281 2,010 7,069 2,800
Heat and light - 37,155 - - 37,155 5,658
Printing, postage and
stationery - 1,161 - - 1,161 1,369
Equipment costs - 15,269 65 560 15,894 3,285
Advertising and
events 60 1,677 4,404 5,007 11,048 1,240
Telephone 1,953 1,015 1,859 1,373 6,200 -
Sundry expenses 604 7,504 468 27 8,603 4,525
94,232 1,569,398 51,477 69,088 1,784,195 1,767,498
Share of support costs
(see note 9) 22,511 218,665 16,759 18,612 276,547 229,651
Share of governance
costs (see note 9) 5,262 51,110 3,917 4,350 64,639 81,308
122,005 1,839,173 72,153 92,050 2,125,381 2,078,457
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Charitable activities (Continued)

For the year ended 31 March 2022

Sefton Reconnect Residential Other Total

Befriending Care Home 2022

£ £ £ £ £

Staff costs 99,251 61,923 368,930 - 530,104
Rent and rates - - 158,195 - 158,195
Agency costs - - 990,058 - 990,058
Repairs and maintenance - - 10,021 - 10,021
Other staffing costs 832 316 28,777 - 29,924
Legal and professional fees - - 30,319 - 30,319
Insurances - - 2,800 - 2,800
Heat and light - - 5,658 - 5,658
Printing, postage and stationery - - 1,369 - 1,369
Equipment costs - - 3,285 - 3,285
Advertising and events 1,240 - - - 1,240
Sundry expenses 875 57 3,676 17 4,525
102,198 62,295 1,602,988 17 1,767,498

Share of support costs (see note 9) 32,381 7,877 189,393 - 229,651
Share of governance costs (see note 9) 11,464 2,789 67,055 - 81,308
146,043 72,961 1,859,436 17 2,078,457
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

9 Support costs

Support Governance 2023 Support Governance 2022
costs costs costs costs
£ £ '3 £ £ £

Staff costs 169,117 - 169,117 126,770 - 126,770
Depreciation 3,874 - 3,874 4,633 - 4,533
Rent and rates 23,048 - 23,048 12,965 - 12,965
Repairs and
maintenance 4,947 - 4,947 521 - 521
Other staffing costs 9,094 - 9,094 3,712 - 3,712
Telephone 6,325 - 6,325 9,678 - 9,678
Computer and website
costs 22,947 - 22,947 30,879 - 30,879
Printing, postage and
stationery 5,890 - 5,890 6,420 - 6,420
Insurances 23,090 - 23,090 31,518 - 31,518
Equipment costs 416 - 416 403 - 403
Sundry expenses 7,799 - 7,799 2,252 - 2,252
Audit fees - 14,800 14,800 - 15,500 16,500
Legal and professional - 49,839 49,839 - 65,808 65,808

276,547 64,639 341,186 229,651 81,308 310,959
Analysed between
Charitable activities 276,547 64,639 341,186 229,651 81,308 310,959

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

11 Employees

The average monthly humber of employees during the year was:

2023 2022

Number Number

37 32

Employment costs 2023 2022
£ £

Wages and salaries 717,935 603,711
Social security costs 54,004 42,380
Other pension costs 12,483 10,783
784,422 656,874
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

11

12

13

14

Employees

There were no employees whose annual remuneration was more than £60,000.

Net gains/(losses) on investments

(Continued)

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Revaluation of
investments (24,584) 3,898 (20,686) 6,549 (7,812) (1,263)
Gain/(loss) on sale of
investments 5,162 - 5,162 - - -
(19,422) 3,898 (15,524) 6,549 (7,812) (1,263)
Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied lo its charitable objects.

Tangible fixed assets

Cost

At 1 April 2022

At 31 March 2023

Depreciation and impairment
At 1 April 2022

Depreciation charged in the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Office equipment

£

419,046

419,046

413,589
3,873

417,462
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

15 Fixed asset investments

Cost or valuation
At 1 April 2022
Additions
Valuation changes
Cash movement
Disposals

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Other investments comprise:

Investments in subsidiaries

16  Debtors
Amounts falling due within one year:

Trade debtors
Amounts owed by subsidiary undertakings
Prepayments and accrued income

17 Creditors: amounts félling due within one year

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals

Listed
investments
£

426,033
35,001
(20,686)

(2,794)
(33,732)

403,822

Notes

25

Notes

19

Other
investments

100

2023

far]

100

2023

117,915
6,348
29,113

163,376

2023
£

14,940
117,511
100,142

20,832

21,000

274,425

Total

£

426,133
35,001
(20,686)

(2,794)
(33,732)

403,922

403,922

426,133

2022

m

100

2022

154,025
11,674
100,461

266,160

2022
£

2,745
100,000
41,965
22,848
17,700

185,258
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

19

Provisions for liabilities
Notes

Retirement benefit obligations

Deferred income

Arising from government grants
Other deferred income

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:

Deferred income at 1 April 2022
Released from previous periods
Resources deferred in the year

Deferred income at 31 March 2023

2023

2023

117,511

117,511

117,511

100,000
(100,000)
117,511

117,511

2022

69,000

69,000

2022

100,000

100,000

100,000

89,233
(89,233)
100,000

100,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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20

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds

Balance at Incoming Resources Balance at Incoming Resources Revaluations, Balance at

1 April 2021 resources expended 1 April 2022 resources expended gains and 31 March 2023
losses

£ £ £ £ £ £ £ £

National Lotteries Charities Board 237,588 - - 237,588 - - - 237,588
Merseyside Pension Fund - legal charge 176,174 1,327 (7,983) 169,518 1,186 (123) 3,898 174,479
413,762 1,327 (7,983) 407,106 1,186 (123) 3,898 412,067

The National Lotteries Charities Board grants received, totalling £592,580 represent restricted funds financing the majority of the cost of the Poppy Centre property. The
building was being depreciated over 35 years and the relevant proportion of the depreciation provided was charged against the restricted fund balance.

A legal charge is in place which provides Merseyside Pension Fund with security in the unlikely event that Age Concemn Liverpool and Sefton were to withdraw from the
Fund and no further employer contributions were to be contributed.
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21

22

23

Designated funds

The income funds of the charily include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Resources Balance at Resources Balance at

1 April 2021 expended 1 April 2022 expended 31 March 2023

£ £ £ £ £

General development fund 250,000 - 250,000 - 250,000
Tangible fixed assets 9,990 (4,533) 5,457 (3,874) 1,683
The Hamlets furniture 20,000 - 20,000 - 20,000

279,990 (4,533) 275,457 (3,874) 271,583

The general development fund consists of monies which the trustees have set aside in order to support the
charitable company going forward. Over the coming years, it is anticipated that the charity will undertake
reorganisation plans to grow the charity.

The tangible fixed assets fund represents the net book value of the tangible fixed assets. The decision was
made to separate this fund from the other funds In recognition of the fact that the tangible fixed assets are
essential to the day to day work of the charitable company and as such their value should not be regarded as
funds that would be realisable with ease.

The Hamlets furniture fund represents funds that have been set aside by the trustees, in addition to the
tangible fixed asset funds, to enable the charity to replace and update the furniture within the residential care
home.

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at 31
March 2023 are
represented by:
Tangible assets 1,584 - 1,584 5,457 - 5,457
Investments 229,443 174,479 403,922 256,615 169,518 426,133

Current assets/(liabilities) 742,429 237,588 980,017 412,005 237,588 649,593
Provisionsand
pensions - - - (69,000) - (69,000)

973,456 412,067 1,385,523 605,077 407,106 1,012,183

Operating lease commitments

At the reporting end date the charily had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2023 2022
£ £
Within one year 31,082 174,743
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AGE CONCERN LIVERPOOL & SEFTON

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

23  Operating lease commitments

Between two and five years

24  Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

31,082

2023

111,733

(Continued)

31,082

205,825

2022

74,537

These financial statements are separate charity financial statements and are not consolidated with the results

of the trading subsidiary which is immaterial.

Details of the charity's subsidiaries at 31 March 2023 are as follows:

Name of undertaking Registered Nature of business Class of

office shares held
Age Concern Liverpool The Frances Provision of financial services Ordinary
(Services) Limited Suite, 1st Floor,

151 Dale Street,
Liverpool, L2 2JH

% Held
Direct Indirect

100.00

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation

was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves
£ £

Age Concern Liverpool
(Services) Limited - 100

The turnover of the trading subsidiary for the year ended 31 March 2023 was £5,215 (2022: £15,604) the £nil

profits are after contributions to the parent charity.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

26 Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Gain on disposal of investments

Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Difference between pension charge and cash contributions

Movements in working capital:
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Increase in deferred income

Cash generated from/(absorbed by) operations

27  Analysis of changes in net funds

The charity had no debt during the year.

2023
£

258,430

(11,465)

(5,162)
20,686
3,874
45,910

112,784
71,656
17,511

514,224

2022
£

(137,859)

(11,438)

1,263
4,633

(87,061)
(59,784)
10,767

(279,579)

=34 =



AGE CONCERN LIVERPOOL & SEFTON
England & Wales - Charity number 517902

Accounts




GINNST

Liverpool & Sefton

A name you can trust

Annual Report of Trustees
&
Financial Statements

Year ended 31 March 2021

Compeny Limited by Guarantee Number 02002499

Reglstered Charlty Number 517902




AGE CONCERN LIVERPOOL & SEFTON
ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2021

CONTENTS PAGE |
Contents 2
Report of the Trustees 3
Chalr's Statement 3
Administration & Reference Information 4
Structure , Governance and Management 5
Objectives 7
Effective Governance g
Activities 10
Achlevements and Performance 13
Financlal Review 15
Trustees' Responsi|bllities 19
Report of the Auditor 20
Consolidated Statement of Financial Activities 23
Consolidated & Charity Balance Sheet 24
Consolidated statement of cash flows 25
Notes and Accounting Policies 26

Page 2



AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
CHAIR'S STATEMENT

This year has been unprecedented throughout the world with the emergence of the Covid-18 pandemic. This
made the year challenging as we had to change the way we worked and operated to enable us to support
older people to the bast of our ability.

We adapted well to working differently and achieved most of our contractual targets, missing only those that
required up to facllitate group work or meet older people in person due to being under strict jockdown for
most of the year.

Regardless of the pandemic, the year was a pericd of change for Age Concern Liverpool & Sefton as we
downsized at the beginning of 2020, moved offices, facilitated the retirement of the Chief Executive Officer
and the appolntment of the Chief Operating Officer and sold our beloved Poppy Centre to help the charity
survive Into the next phase of its development.

| would like to take this opportunity to thank our funders who were exiremely understanding of the impact of
the pandemic on us. This allowed us to dellver services differently and support oider people through a difficult
and demanding year. We also received additional grants through The Steve Morgan Foundation, The Lottery
{covid support grant) and also through Liverpoot City Council Covid Support for Care Homes Fund.

Our financial position remalns as a deficit situation however this was mainly due to a fluctuation In our section
of the Merseyside Pension Fund, which went from positive to negative, this again put us in a deflcit situation
at the end of March 2021,

Our period of change continues with the appointment of a new Chlef Executive Officer and Director of
Operations In August 2021. This will enable us to continue our journey to increase the portfolio of services to
older paople in Liverpool & Sefton and stabllise our financial position In future years.

| would like to thank my fellow Trustees, staff and volunteers In the way they have delivered the services and

supported older people in a difficult and chalienging time In 2020-2021. Hopefully with the new appointments
we will continue to grow and become the “go to" charity for older peopls in Liverpool & Sefton.

Rupert Lowe Chair of Trustees 15t November 2021
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AGE CONCERN LIVERPOOL & SEFTON

REPORT OF THE TRUSTEES FORTHE YEAR ENDED 31 MARCH 2021

ADMINISTRATION AND REFERENCE INFORMATION

Charity Registered name: Age Concern Liverpool and Sefton

Charlty Registration Number: 517902

Company Limited by guarantee: 02002499

Registerad Office: Anfield Business Cenire, 58 Breckfield Road South, Liverpool L6 5SDR
Tel: 0151 330 55678
Website: ageconcernliverpoolandsefton.org.uk

Email: mall@ageconcernliverpoolandsefton.org.uk

Trustees (Directors):

Mr R Lowe - Chair

Mr K Ravenscroft - Treasurer

Mr A Booth

Mr K Cawdron - Vice Chalr

Mrs E CIiff (resigned 23 August 2021)
Mr M Rogers

Mrs A Dean

Mrs J Eckford

in accordance with the Articles of Association, K Cawdron retires by rotation at the Annual General
Mesting and being sligible, offers himself for re-electlon.

Honorary Officers

President: The Lord Mayor of Liverpool

Vice-President: The Lord Lieutenant of Merseyside, Mr Mark Blundeli
Chief Operating Officer: Mrs E Middleton (reslgned 31 October 2021)

Chief Executive Officer: Ms S McCaughley (appointed 2 August 2021)

Company Secretary: Mr G Flexman-Smith {resigned 20 September 2021)
Ms S McCaughley (appointed 20 September 2021)

Professional Advisors:

Bankers : " Barclays Bank PLC, Liverpool City, 488 - 50 Lord Street, Liverpool,
L217D.

Solicitors: Brabners LLLP, Horton House, Exchange Flags, Liverpool, L2 3YL

Stockbroker:; Blankstone Sington, Walker House, Exchange Flags, Liverpool,
L23YL

Auditors: Champlon Accountants LLP, 7-9 Station Road, Hesketh Bank,

Preston, PR4 6SN
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
STRUCTURE, GOVERNANCE AND MANAGEMENT

Age Concern Liverpool & Sefton Is a Registered Charity No. 517202 and a Company Limited by
Guarantee registered in England and Wales Na. 02002499 not having a share capital. The members
undertake to contribute the sum of £1 in the event of the winding up of thecompany.

The governing instrument of Age Concern Liverpool & Sefton is the Memorandum and Articles of
Assoclation adopted on 18 February 1886, amended July 2008 and February 2012, Age Concern
Liverpool & Sefton's charitable objective, as defined by its Memorandum of Association, Is "tc promote
and assist the general good of older people In any geographical area but with a particular focus on
North Merseyside meaning, Liverpool, Sefton and all areas north of the River Mersey."

The governing body Is the Executive Committee of Trustees, elected by the Members of the Association
(of whom there were 8 at 31 March 2021). The Executive Committee had 8 Trustees (lIsted on the
previous page). Trustees are also the directors of the company, Age Concern Liverpool & Sefton Limited.
Four Committees assist the Executive Committee, these being: Finance Committee, Personnel
Committee, Building Committee, and Safety, Health and Environment Committee. One Trustee is also a
Director on the Board of Age Concern Liverpool {Services) Limited. Each Commiittee has its own Terms
of Reference and thelr reports are a standing agenda item for the full Board meetings. Other committees
and working groups are set up as required.

The Trustees have due regard to the Charity Commission's published guldance on public benefit and
have complied with the duty In section 4 of the Charities Act 2008. Trustees have taken the guidance into
consideration upon planning new services and on reviewing existing activities. Evidenced throughout this
Trustees Report Is how Age Concern Liverpool has met the Commission's public benefit requirements.

The Chalr, Vice Chair and representatives to the sub committees are appointed by the Trustees from
among their number. The Board convenes at a minimum of four times each year. Trustees are recruited
through an open recruitment process. The Board sesks new members who have the skills and expertise
to complement those already possessed by the Board, and who have an understanding of the issues
affecting the people the charity supports. On appointment, each Trustee completes a register of Interests,
They are given a Trustee appointment pack which includes the Memorandum and Articles of
Association, risk register, selected policies and procedures and the Charlty Commission leaflet CC3,
New trustees meet with both the Chair and Chief Operating Officer and are invited to an Induction of
Age Concern Liverpool & Sefton's actlvitles. Tralning needs are assessed and undertaken as required.
Trustee appralsals and reviews are regularly conducted.

Fage &




AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
STRUCTURE, GOVERNANCE AND MANAGEMENT {continued)

The Trustees have delegated operational management of Age Concern Liverpool & Seflon to the Chief
Operating Officer who reports on the performance against the Strategic and Operatlonal Plans approved by
the Trustees. The financial position Is reported quarteriy {o the Finance Committee and Board of Trustess.
Age Congern Liverpool (Services) Limited is a wholly owned trading company, whose primary business Is
trading in goods and services which are not compatible with charitable status.

All executive pay Is determined by the full Board. The Trustees are responsible for ensuring a fair pay
structure across the executive team that racognises the level of knowledge, skills and experience required
as well as the Importance of recruiting and retalning the right' people.

As an arganisation we have a robust Equality and Diversity policy. This ensures we have a full and fair
consideration of applicants with disabilities with regards to their application. We actively welcome people
with disabilities into our empioyment and as an organisation we promote equal rights and opportunifies
for peopie whatever thelr background, beliefs or needs.

Risk Management
The Board of Trustees has ultimate responsibliity for the management of risk across Age Concern
Liverpool & Sefton. We have a cross-organisational risk assessment that Is reviewed by the Board on a

regular basis. Any changes in the potential Impact and or interventions around these risks are discussed
atthese meetings '
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
OBJECTIVES

The objects of the Charily are: -

) To promote and assist the general good of all old people in any geographlical area but with a particular
focus on North Merseyslde meaning Liverpool, Sefton and all areas north of the River Mersey making
gifts of sums of money and goods to such old people, providing facilities and goods to such old people,
providing facllites for physical and mental recreation, developing physical improvement, furthering
heaith, relleving poverty, distress or sickness or pursuing any objects which now or hereafter may be
deemed by law to be charitable and to assist the work of statutory authorities and voluntary
organisations engaged in pursuing the objects of the Association,

i)  To promote and organise co-operation in the achievement of the objects of the Association and to
that end, to bring together representatives of the authorities and organisations engaged Iin the
furtherance of the objects of the Association wherever they may operate but with particular focus
on North Merseyside,

Qur Mission is to:
Improve the quality of life of older people in Liverpool and Sefton.
(Our definition of an older person /s anyone aged 50 and over).

We alm to achisve our mission by:

Providing direct services for older people

Listening to what older people say they want rather than providing what society thinks they
need

Campalgning with and advocating on behalf of older people

Supporting the development of older people’s organisations

We alm in everything we do to:

+ Ensure that older people have real cholces

« Enable older people to remain active and healthy and to enjoy life Involve older people in the
running of all our activities
Ensure that older people's contribution to the community Is widely recognised and fully realized
Combat ageism and the marginalisation of older people Innovate and promote good practice
Develop effective partnerships with other bodies

Our Values

Trustworthy: wedo whatwe say and always act with honesty and integrity
Enabling: enabling older people to exercise independent choice
Dynamic: we are Innovative and driven by needs, aspirations and results and constantly deliver for
older people

o Influential: we draw strength from the volces of older people, and ensure that those voices are
heard

e Caring: we are passionate about what we do and care about each Individual

o Expert: we are authoritative, skilled, trusted and quality-orientated
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

OBJECTIVES (continued)

Our principles:

* Ageism unacceptable; we are against all forms of unfair discrimination, and
challenge unfair treatment on grounds of age

» All people should have the right and resources to make decisions about their llves: we help
older people to discover and exercise these rights

¢ People less able to help themselves should he offered support: we seek to support older
peaple to live their lives with dignity

+ Diversity is valued in all that we do: we recognise the individuality and diversity of people and
their different needs, cholces, cultures and values

¢ Partnership - itls by working together that we can use our local, regional and national
presence to the greatest effect.

Public Benefit

Trustees of Age Concern Liverpool & Sefton have read and discussed the Charlty Commlssion
public benefit guldance. The environment in which a medium sized, local, social welfare charity
such as Age Concern Liverpoo! & Sefton operates |s Increasingly austere and so the trustees have
glven a great deal of thought Into malntaining compliance with the requirement for public benefit
whilst simultaneously snsuring the continuation of the charlty and its greatly valued services for local,
older people.

We busliness plan on a 3-year cycle and public benefit considerations underpin the contents of the
plan. Additionally, each year, in our annual report, we provide an explanation of how we have
provided public benefit and the achievements of our various charitable activities.
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AGE CONCERN LIVERPOOL & SEFTON

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

EFFECTIVE GOVERNANCE

Effective Governance

Woe continue to follow the governance code for larger charities that was published by the Charilty Governance
Code Steering Group which consists of the Charily Commission, National Councll for Voluntary Crganisations
{NCVO), and Association of Chief Executives of Voluntary Organisations (ACEVO) etc. It contains 7
principles of good govemance, namely:

1.

2.

Crganisational purpose - The board is clear about the charity's aims and ensures thatthese
are belng dellveredeffectively and sustainably.

Leadership - Every charity Is led by an effective board that provides strategic leadership In line
with the charity's aims and values.

Integrity - The board acts with integrity, adopting values and creating a culture which help
achieve the organlisation's charltable purposes. The board is aware of the importance of the
public's confidence and trust in charities, and trustees undertake their dutles accordingly.
Decision-making, risk and controi - The board makes sure that Its decision- making processes
are Informed, rigorous and timely and that effective delegation, control and risk assessment and
management systems are setup and monitored.

Board effectlveness - The board works as an effective team, using the appropriate balance of
skills, experience, backgrounds and knowledge to make informed decislons.

Diversity - The board's approach to diversity supports its effectivenass, leadership and declsion-
making

Openness and accountabllity - The board ieads the organisation In being transparentand
accountable. The charlty is open In Its work, unless there is good reason for it not tobe.

We are satisfied that our governance structures and implementation are robust and appropriate for the
organisation,.
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AGE CONCERN LIVERPOOIL. & SEFTON

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
ACTIVITIES

Activities provided during 2020/2021 Include:

Sefton Befriending & Reablement Service

This addresses our charitable objective of improving health and physical welfare, relieving distress and
slckness.

The service addresses social Isolation, loneliness and enables reablement of older people following a change
in their circumstances. The service s offered throughout the borough of Sefton. It remains fully funded by
South Sefton and Southport & Formby Clinical Commissioning Groups and is free to service users that

qualify,

The Service supported 198 people through 1:1 support from a befrlending officer and a further 143 through
our dedicated voluntesr network. Due to the pandemic this support was mainly delivered over the telephone.
It supported individuals who wanted companionship as they were isolated or needed help to restore their
physical and mental functioning which had deteriorated through iliness or the challenges of the pandemic.

The service receives positive feedback and its Impact is measured through the Independent Living Outcome
Star which records and monitors improvements for service users during the intervention. The results show
improvements in all domalins on the Independent Living Qutcome Star for almost all service users in the area
of wellbeing.

Normally we also support other service users In Companions Groups throughout the borough of Sefton
however unfortunately due to the pandemic this was not possible through the period this report covers.

Liverpool Reconnect Service

This addresses our charilable objective of improving health and physical welfare, relleving distress and
sickness,

This service is funded by the Big Lottery. Key elements of the service include group work and face to face
welfare benefits calls. As a result, this service was severely hampered during the pandemic. This meant there
was an underspend In this year and the target for activities not being met. The Lottery therefore allowed us
o extend the project in 2021/2022.

The following people were supported during 2020-2021;

113 individuals benefitted from 1:1 befriending

170 individuals accessed Group Activities

56 people accessed the service for financial advice

Number of older people who reported an increase in income following accessing the service for financial
advice Is 18 people who reported an increased Income to the cambined value of £103,020.05
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
ACTIVITIES (continued)

Advice & Information

This achieves our charitable objective of relleving poverty and assisting the general good.

The service provides Information and advice on a telephone basis. It Is funded from Age Concern Liverpool
& Sefton own reserves and Is free to service users. There Is no detailed case work undertaken and anything
of this nalure is referred to other agencies that are in a better position to assist older people including the
Citlzen Advice Service or other equivalent services.

The Hamlets Nursing Home
This achieves our charitable objective of relieving distress and sickness.

The Hamlets Is a 30 bed nursing home facility which cares for older people with a severe functional mental
health diagnosls using a mixture of mental health nurses, general nurses, carers and ancillary staff,

The residents are encouraged to be as Independant as possible aithough |t is recognised that many of the
residents are not capable of living in an unsupported environment due to their mental and sometimes physical
fHIiness.

Unfortunately, during 2020 Christmas perlod we had an outbreak of covid -19 which resulted sadly in the
death of 8 residents. Many steff were also Infected with covid - 19 meaning a period of time off work to
recover,

Grants to care homes from central and local government with covid have assisted with the financial
implications that the pandemic has ralsed. In addition to this grants recsived from the Steve Morgan
Foundation helped plug the missing gap in income from empty beds.

The Hamlets has now taken In new residents and currently has 28 residents living there. Resldents are
funded generally from a mixture of local authoritles and Clinical Commissioning Groups.

The Hamlets had two targeted Inspections from the Care Quality Commission In 2020 and 2021 and remains
rated as Good.

Sefton Active Ageing Groups

This addresses our charitable cbjective of providing facilities for physical and mental recreation and furthering
physical improvements and health.

This year has seen almost no activity for our cycling and walking groups for the majority of the year due to
lockdowns Imposed as a result of the pandemlc and older people’s reluctancs to particlpate In such acfiviies
when able to do so. Older people remain nervous about coming out in the community and participating in
such actlvities.

The Community Health Ambassador Team

This address our charitable objective of furthering physical Improvement and healthh and relieving sickness.
Also it brought organisations together for a common cause,

The CHAT team provided public health Information and encouragement for the residents of Liverpool to adopt
a healthler lifestyle. The Service was funded by Liverpool Public Health.
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
ACTIVITIES {continued)

The service was commissioned In Oct 2016 for a 3-year period with the provislon for Public Health to extend
for a further year. In October 2019 the extension was granted for a further year so that the service was
commissioned until the end of September 2020,

in May 2020 we receivad notification that the funding for the service would end on 31 July 2020. We
unforiunately had to make redundancies as we had no redsployment opportunities for staff. Again, the Steve
Morgan Foundation helped to plug the gap in August and September 2020 with a grant to cover the lost
funding as a resuilt of the funding being withdrawn.

Action Against Isolation (AAl)

This addresses our charitable objective of improving health and physical welfare, relieving distress and
sickness

This was a six-month project funded by Covid Community Support Fund and administered by the Big Lottery
to assist charltles and third sector organisations through the pandemic.

We recelved a grant to fund some of our core costs and also to deliver a project to encourage older people
tc overcome their fear of coming out after the flrst major lockdown and participate In outdoor activitles to bulld
up their physical strength and overcome isolation that the pandemic had amplified. In addition to this there
was an element of Information & Advice calls and Increasing Income of older people through the bensefits
system.

The project was to start in Octobar 2020 and finish at the end of March 2021,

Unfortunately, further lockdowns were announced which prohlbited these types of activities. We did however
switch the focus to welfare calls to older people. As a result, the service reported the following outcomes In
the six-month period:

471 enquiries.

Increased the income of 22 people to the value of £164,142.86.
The activittes team dellverad 2 walks with 6 attendees.

110 weifare telephone calls to vuinarable older people.

Trading — Age Concern Liverpool (Services) Ltd

Trading activities are operated through partnership companies working collaboratively with us. The Trading
company exists o generate incoms to support the charltable activities. Most of the products and services
that we do provide, howsver, directly address our charitable objectives of relieving poverty and assisting the
general good.

We trade in a range of products such as Equity Release, Legal Services, Funeral Plans and Stair Lifts.

Unfortunately, due to the pandemic we saw a downturn in these products and therefore this had an impact
on the financlal situation of the Charity.
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AGE CONCERN LIVERPOOL & SEFTON

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

ACHIEVEMENTS AND PERFORMANCE

The main achlevements this year were.

Service Achievements

During the Year 2020/2021 The Hamlets Nursing Home provided qualily care for on average 28
resldents. We receilved a targeted Inspaction from CQC and inspactions from Liverpool Infection
Control. Both reports remained positive and the CQC rating at The Hamlets remalns “"Good",
Contractual targets were achieved In Sefton Befrlending Service desplte the pandsmic.
Contractual targets were not achieved In the Liverpool Reconnect Service in all areas due to the
pandemic, lockdown and older people’s reservations In coming to group activities when lockdowns
were eased. Also the target around welfare benefits and increasing Income was hampered as this
element of work is difficult to carry out without seeing older people on a face to face basis, To
compensate for being unabis to deliver our group activities we deliverad an additional 1,472 welfare
calls to older people to ensure thelr safety, welfare and resilience during the pandemic.
Contractual Targets were not met by Community Health Ambassador Team. Public Health were
aware of thls and asked for help with the central coordination of volunteers during covid and to
make calls to cllents, The team did this until the service ended on 31 July 2021.

We were funded for a short term project October 2020 to March 2021 Actlon Against

{sotation (AAl). There were no formal targets and although the team could not deliver the activities
element of the grant they did achieve fantastic outcomes.

Unfortunately, the pandemic had a major impact on our product sales and also our aclive agelng
groups in Sefton which did not really operate during the period of this report.

Quallty Standards

We have maintained a Good CQC ratings for The Hamlets Nursing Home.
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AGE CONCERN LIVERPOOL & SEFTON

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

ACHIEVEMENTS AND PERFORMANCE (continued)

Social Value Report 2020/2021

Age Concern Liverpool & Sefton helped to secure welfare bensfits for clder people totaling
£257,162.

We provided employment cn average throughout the year for 37 people 95% of whom live in the
Liverpoo! City Region.

We created 7 new jobs.

At the end of March 2021 we have 220 volunteers which averaged 10,120 of work hours equivalent
to 5.5 FTE employees.

The Charlty managed 6 direct services for older people helping over 1193 older people.

We particlpated in meetings in Liverpool and Sefton with similar organisations via zoom due fo the
pandemic giving older people a volce.

Page 14



AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021
FINANCIAL REVIEW

Theremainder ofthe Trustees Report constitutes the Strategic Report requirements of the
Companies Act 2006.

OVERVIEW

During 2021 total income amounted to £1,833,454 (2020: £3,140,789). Of the income, a total of £1,269,254
(2020: £1,937,072) related to the fees receivable and other income of the Residential Care Home. The
prior year included fees recelvable of £746,124 from Edinburgh Park, this care home was closed before the
end of 2020. £32,869 (2020; £81,116) was recelved by way of voluntary income. Investment income and
interest recelvable totalled £8,422 (2020: £28,245). Income from trading activities totalled £137,674 (2020:
£275,433), £137,277 (2020; £274,952) of this Income is received by the trading subsldlary, Age Concern
Liverpocl (Services) Limited.

Expenditure totalled £1,557,034 compared to £3,572,631 in 2020. The total expenditure of the Resldential
Care Home amounted to £1,088,508 (2020: £2,148,032). The prior year included expenditure of
£1,022,093 from Edinburgh Park, Expenditure Incurred relating to the trading activities amounted to
£145,586 (2020: £298,104). Expenditure on governance costs, support costs and other costs, including the
fees paid to the charity's investment managers amounted in total to £36,214 (2020: £103,458).

Net income before gains and losses, therefore, was £278,581 (2020: net expenditure £431,842).
Investment gains of £42,458 (2020: losses of £51,780) and a net loss on disposal of the Poppy Centre of
£42 7186 resulted In net income of £276,323 (2020: net expenditure £483,632). Other recognised gains and
losses in the year Included movement on the share of associates operating profit of £31,280 (2020: £177),
this relates to income due from Interheip Limited. There was an overall deficit movement of £387,000 as a
result of the actuarial movement on the Merseyside Penslion Fund over which the charity has no control.

The above movements result In a net decrease in funds for the year of £89,397 (2020: decrease In funds
£278,455),

RESERVES POLICY

As at 31 March 2021 the group had total funds of

Funds Amount £

Restricted Funds 413,762
Designated Funds 278,980
Other Free Reserves 306,427
Total Reserves 068,179

As al 31 March 2021 the liquid reserves represented by net current assets were £781K, which includes
amounts allocated to restricted and designated funds.

The legal charge set up to provide Merseyside Pension Fund with security against Age Concem Liverpool
and Sefton pension liabllity resulted in an invesiment portfolic being set up (in prior years). As at 31 March
2021, the market value of this portfolio Is £176K and Is included in restricted reserves,

As part of the year end Accounts process, the Trustees reviewed designated funds resulting in transfers
between these and other funds,
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW (continued)

The Trustees alm to malintain free reserves in unrestricted funds at a level which equates {o three months'’
worth of core expenditure. This equates to g target level of £320K funds required (based on 2020/21
expenditure). The actual level of free funds held at the year end was £305K which Is just bslow the targst
level, The Board will endeavour to increase fres funds to the target {evel required.

GOING CONCERN

The year saw the continued restructuring of the charity and staffing as well as responding o the continuing
impact of Covid. Following the substantial changes made In 2019-20 we started the year In good financial
shape in terms of our cash and reserves position. Our financial position however, remalns as a deficit situation
at year end. This was mainly due to a fluctuation in our Merseyside Pension Fund, which went from positive
to negative, this again put us in a deficlt situation at the end of March 2021.

The Impact of Covid continued to severely hamper the way we were able to offer our befriending sservices in
Liverpool and Sefton. Face to face dslivery has been impossible for most of the time but we have increased
our telephone work to compensate as much as possible. We have had great support from commissioners
including Liverpool City Council and the Big Loftery who have maintained funding throughout the period,
allowing us to continue to employ staff and provide vital services to older people dealing with isclation In
unprecedsntad times,

The Charity benefited from grants to care homes fram central and local government to support the Hamiets
nursing home during the year as a result of covid. These have assisted with the financial implications of the
pandemic. In addition, grants received from the Steve Morgan Foundation helped plug the missing Income
from empty beds. The Hamlets is funded generally from a mixture of local authorities and Clinical
Commissloning Groups. It faces significant ongoing challenges as does the rest of the sector in terms of
recruiting and retaining staff and is therefore dealing with increased costs due to the use of agency staff, The
ongoing impact of this on the charlty will be actively monitored by the trustees.

In the last financial year we took the decision to no longer support services that are not funded. No new
services are considered unless they are fully funded and contribute to core costs. As a result, two services
came to an end during the year as ithe funding for them ended. These were Action Against Isolation service
which ran from October 2020 to March 2021 with Lottery funding along with the CHATSs service which was
funded by Public Health.

The Liverpool Reconnect Service Is also at risk as Its Lottery funding is scheduled to end in December 2021.
We are actively seeking new sources of funding for this vital service. We expect the avallabliity of funding
from statutory crganisations to remain limited in the coming year. Looking to the future we aim to use our
development fund to bring forward new services for the benefit of older people in our community which can
be seif-sustaining. We have sufficlent resources to invest time In developing our future strategy and new
services.

In conclusion, the Trustees belleve the Charity to be a golng concern for a period of at least twelve months
from the date of signing the accounts.,
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW (continued)

INVESTMENT STRATEGY

The trustees have appointed Blankstone Sington Limited {BS) as investment managers and advisors
for the charity's investments. The Investments are dlvided into two portfolios.

The first portfolic Is managed by BS on a discretionary basis, The primary abjective is to produce investment
returns primarily In the form of income, with the potential for some capital growth. Risk in this portfolio is
maintained at low to moderate levels, The trustees have not placed any restrictlons on where the portfolio
can Invest, but no more than five percent of the porifolio Is permitied to be Invested in any single equity.

BS act as investment advisors for the second portfoilo. The funds held In this account provide the Merseyside
Pension Fund (MPF) with security agalnst the possibility of Age Concern Liverpool & Sefton deciding to leave
the pension fund and any resulting deficit. All investment decislons must be approved by MPF before
transactions are completed. This is a low risk portfolio, with investment restricted to UK Government Index
Linked Stock, Corporate Index Linked Stock, Conventional Corporate Bonds and Investment Funds,

BS has set a performance benchmark which investments are expected to achieve. Quarterly valuations
are produced for review by the Trustees and formali reviews between Finance Commlttee members and
BS are held at |least once each year.

To react quickly in the event of sudden volatility in the stock market, BS has Implemented an alert system so
that meetings can be arranged at short notice with the Finance Committes Officers & Trustess.

At the end of March 2021 listed investments stood at £336,846 comprising Government Securities 13%, Unit
& Investment Trusts 38%, Equities 41% and others 8%. The investments aiso Include cash of £81,468 held
by the investment managers. The value of our investments Iincreased by 10% In the year (excluding cash).
Although the invesiments have recovered some of those reductions caused by the pandemic, the general
markets at the end of March 2021 are still below the pre pandemic levels.

PLANS FOR FUTURE PERIODS

The Board and managesment have a draft three-year business plan to run from April 2021. Due to the ongolng
uncertainty around the pandemic in addition to the appointment of new senior management these plans are
fo be finalised in the coming months, A development fund has been set aside to support new initlatives which
may result,
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AGE CONCERN LIVERPOOL & SEFTON
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW (continued)

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees annually undertake a comprehensive assessment of the risks to which the Charity Is
exposed. Risks are evaluated and prioritised, and processes put In place to mitigate exposure tothe major
risks. The outcomes of this process Is documented In the Age Concern Liverpool & Sefton Risk
Assessment 2021-22,

The major risks and uncertaintles for the organisation are perceived to be:

Retalning and attracting nurses and care staff In a competitive environment.

Legal requirement for staff in care homes to be vaccinated against covid-19

Contracts coming to an end and having to competitively retender

Significant competition for commergial products and changes to our free wills service.

Ensuring reserves are maintalned at a sufficient level.

Further reductions in income derived from the public purse and changss in funded opportunities

from grant funders.

* The effect of rising service costs resulting from the Increases in national minimum wage and
wage rises generally.

+ Limited management resource to bring forward new opportunities.

* ® ° o 9 0

INFORMATION TO AUDITOR
So far as each of the directors |s aware at the time the Report is approved:
+ there is no relevant audit information of which the Charity's auditor Is unaware: and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit Information and to establishthat the auditor is aware of thatinformation.

Director 15t November 2021
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AGE CONCERN LIVERPOOL & SEFTON

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2021

TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Strategic report, the Annual report and the financial
statements in accordance with applicable law and regulations.

Company and charity law requires the Trustees to prepare financial statements for each financial year in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under company and charity law the Trustees must not approve the
financial statements unless they are satisfled that they give a true and fair view of the state of affalrs of the
group and charlty and of the Incoming resources and application of resources, including the Income and
expenditure, of the group for that period.

In preparing these financlal statements, the Trustees are required to:
s select suitable accounting policles and then apply them consistently;
» make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed subject to any material
departures disclosed and explained in the financial statements;

« prepare the financlal statements on the going concern basis unless It is Inappropriate to
presume that the charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial position
ofthe charity and enable them to ensure that the financlal statements comply with the Charities Act 2011
and regulations made under and with the requirements of the Companles Act 2008, They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Financlal statements are published on the charity's website In accordance with legislation in the United
Kingdom governing the preparation and dissemination of financlal statements, which may vary from
legislation in other Jurisdictions. The maintenance and integrity of the charity's webslte Is the responsibility
of the trustees. The trustees' responsibility also extends to the ongoing Integrity of the financial
statements contained therein.
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AGE CONCERN LIVERPOOL & SEFTON
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF AGE CONCERN LIVERPOOL & SEFTON

Opinion

We have audited the financial statements of Flaverco Limited (the 'parent charltable company') for the year
ended 31 March 2021 which comprise the consolidated statement of financial activities, the consolidated
balance sheet, the consolidated cash flow statement and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

in our opinion the financial statements:

» give a true and fair view of the state of the group's and of the parent charitable company’s affairs
as at 31 March 2021 and of the group’s incoming resources and application of resources for the
year then ended,;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and the parent charitable company in accordance with the sthical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC'’s Ethical Standard, and we have fulfilied
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' uss of the going concern basis
of accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the group or the parent
charltable company's abillity to continue as a going concemn for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the trustee’s report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the trustee report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon,

Our responsibility is to read the other Information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit,
or otherwise appears to be materially misstated. If we identify such material inconsistencles or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report In this regard.
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AGE CONCERN LIVERPOOL & SEFTON
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF AGE CONCERN LIVERPOOL & SEFTON

Oplnlons on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
+ the information given in the trustess’ report for the financial yaar for which the financial statements
are prepared [s consistent with the financial statements; and
» the directors' report, which is Included In the trustees’ report, have been prepared In accordance
with applicable legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and its
environment obtained in the course of the audit, we have not Identified material misstatements In the
Trustee's Report.

Woe have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you If, in our opinion:

* adequate accounting records have not been kept by the parent charitable company, or retums
adequate for our audit have not been received from branches not visited by us; or

+ the parent charitable company financial statements are not in agreement with the accounting
records and returns; or

s certain disclosures of directors' remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit; or

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal controi
as the trustees determine Is necessary to enable the preparation of financial statements that are free from
material misstatement, whether duse fo fraud or error. In preparing the financial statements, the trustees
are responsible for assassing the group’s and the parent charitable company's ability to continue as a
golng concern, disclosing, as applicable, matters related to going concern and using the going concem
basis of accounting unless the directors either intend to liquidate the group or the parent charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibliities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but Is not a guarantee that an audit
conducted in accordance with 1SAs (UK) will always detect a material misstatement when It exists.
Misstatements can arlse from fraud or error and are considered material If, Individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detacting irregularities,
including fraud, is detailed below.
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Extent to which the audit is considered capable of detecting irregularities, Including fraud

The responsibllity for the prevention and detection of irregularities, including fraud, lies with the trustees
and with those charged wiih governance. The objectives of our audit in respect of irregularities and fraud
are to assess the risk of material misstatement of the financial statements due to fraud, to obtain sufficient,
appropriate audit evidence regarding the assessed risks and to respond appropriately to fraud or
suspected fraud identified during the audit.

Audit procedures

We determine significant applicable laws and regulations through discussion with those charged with
governance and our own knowledge of the industry and design audit procedures to help identify instances
of non-compliance with those laws and regulations that may have a material effect on the financial
statements.

We consider the applicable faws and regulations to be the financial reporting framework (FRS 102 and the
Companies Act 2006), the relevant tax regulations in the UK, employment law and the Health and Safety
at Work Act 1974.

We consider the control environment and the procedures in place to address identified risks, including
management override, non-compliance with laws and regulations and fo prevent and detect fraud or
irregularity. Our procedures are designed to provide reasonable assurance that the financial statements
are free from material misstatement or error and include: enquiries of management and of staff in key
compliance functions; review of minutes of meetings of those charged with governance; review and testing
of manual journals and significant transactions outside the normal course of business; review of financial
statement disclosures and testing to supporting documentation; performance of analytical procedures.

We are not responsible for preventing non-compliance and due to the inherent limitations of an audit, as
described above, the audit cannot be relied upon to detect all instances of non-compliance with laws and
regulations.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2008. Our audit work has been undertaken so that we might
state to the company’s members those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

T

Peter Buck FCA DChA (Senior Statutory Auditor}

For and on behalf of Champion Accountants LLP 15 November 2021

Chartered Accountants

Statutory Auditor 7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 65N
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AGE CONCERN LIVERPOOL & SEFTON

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2021

{NCOME AND ENDOWMENTS FROM:
Donatlons and Legacies
Tradlng Activitles
Invastment Income
Charitable Activities

TOTAL
EXPENDITURE ON:
Trading Activities

Other Costs
Charitable Actlvities

TOTAL
NET INCOME/(EXPENDITURE) BEFORE INVESTMENTS

Net Galns/(Losses) on Investments
Net Loss on Disposal

NET (EXPENDITURE}/INCOME
Movement on Share of Assoclates operating profit /{loss)
Transfer between Funds

Other Recognised Qalns/{Losses)
Mereayside Penslon Fund actuarial gaine/{losses)

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:
Total Funds Brought Forward

Total Funds Carrled Forward

2020121  2020/21 202021 201920
Unrestricted Rastricted Total Totat
Note Funds Funds Funds Funds
1.6 £ £ E £
2.1 32,869 . 32,869 81,116
22 137,674 . 137,674 275433
2.3 9,422 1,618 11,040 28,245
24 1,304,489 347,646 1,662,034 2,755,905
1,484,464 349163 1,833,617 3,140,760
31 146888 - 148,886 208,104
32 27,654 . 8,860 38214 103458
33 1,009,074 278162 1,378,236 3,171,089
1,272,214 284822 1,867,008 3,672,631
212240 €441 276681 (431,842)
40424 "_';2.3:'34 42458 (51,700)
Cwne - e 0
200,088 " sr R 1 L X 7))
4, zao e a1280 177
12,13,&14 . 44,380 :-' (44.330) O -
"W_ﬂ'm 307,608 (483,455)
o, 000)___;_-.'_ L0 (sem000) 205,000
--(111.392)' 22208 (89,397)  (278,4B6)
- 697,109 391467 1,088,676 _ 1,367,031
12,13,& 14 585417 413,762 999,479 1,088,676

There were no olher gains and losees other than those included above. All operations are centinulng.

Age Concern Liverpooi & Sefton has taken sdvaniage of an exemption as per secticn 406 of the Companles Act 2008 from presenting the
Individual income and expendlture accounts. The deficit for the year for the Charity Is £120,678 (2020: deficit £278,830).

The notes on pages 26 to 30 form part of these accounts.
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AGE CONCERN LIVERPOOL & SEFTON

BALANCE SHEETS - CHARITY + CONSOLIDATED AS AT 31 MARCH 2021

COMPANY NUMBER 02002489

Note Group . Charity

' 2021 2020 i 2024 2020
S £ R R - £

Fixed assets - - . S
Tangible assets 1148nd8 o 9,990 372,588 : 9,900 372,588

Investments DL P
- listed Investments 1.15and 9 - 428,314 307,135 1 - 4_28,314 307,135
- in subsidiary undertaking 4 i - b 100 100
- in assoclate entity 450 SR S 26 25
Total Fixed Assete 438304 679723 '-'-'438 420 670,848

Current assets A : ST
Debtors 10 167,464 431,617 i 179,088 410,781
Cash at Bank and in Hand 862,588 207,933 936,789 284,228
Total current assets _'_'1 030,008 720460 | 1014888 705007

Liabilitles il
Creditors: amounts faliing due within a year 11 5 {_24_9,_298) (486,478) ;- (2.‘_‘!4_.2_7_5) {442,135)
Net current assets/{liablitles) L 780743 262072 . 780,813 262,872
Tolal Assets less current fiabifies 219017 042695 1219042 9427.420

Deflned benefit penslon scheme surpius / ({labillty) 16 :_- (225 000) 172,000

‘(2260000 172,000
| 5132 (26,118) |

Total Not assets i 999 179 1i088‘577 3 9941042 1 114|720

Provislon for Share of Assoclates Profit / {Loss)

The Funds of the Charlty :

Restricted funds 391,488 i 41,‘_5’.'76? 391,468
Unrestricted funds :

- designated funds b 218,266 | .. 270,880 218,256
- other charltable funds 14 306,427 478,853 300,200 504,098
Total unrestricted funds 14 i EB 417 607,109 | 580 280 723,252
Total charity funds 999‘119 1 i088‘5?’7’ 994‘042 1,114,720

Authorised and approved by the Board of Directors on 15th November 2021

and signed on Its behaif by

Director

Director

The notes on pages 26 to 39 form part of these accounts.

Page 24



AGE CONCERN LIVERPOOL & SEFTON

STATEMENT OF CASH FLOWS FOR YEAR ENDING 31 MARCH 2021

Cash Flows from operating activities:

Cash Flows from Investing activities:
Dividends and Interest received

Bank and other Interest recelved
Purchase of tanglble fixed asseis
Proceeds from sale of fixed aesels
Purchase of Investments

Proceeds of sale of investments

Net cash used in financing actlvities

Cash arx cash equivalents brought forward

Cash and cash equlvalents carried forward

Reconciilation of net income/{expenditure) to net cash flow from operating activitles . : E _-'*3 R

Net income /(expenditure)

Depraclation

(Qalns) Loss on Invesiments

{ProfitMosas on sale of tangible fixed assels
Invesiment income

(increase)decrease in deblors

Increase/(decreaee) In creditors

Penslion movement

Net cash (outflow)inflow from operating actlvities

Reconcillation of Cash Movement

Cash In hand and at bank

2021 2020
& £ £ £
T 332,303 (452,769)
L re13 20,375
73,367 7,670
R (5,482)
300,000 . .
13,183) - -
- 26,030 433,675
il - 323,787 456,438
T a0 3660
207983 204,264
278,328 (483,632)
Sl 1,002 38,383
L (42,488) 51,790
a8 -
SR HA1,040) (28,245)
L 264,083 3,380
ST (297,188) (85,454)
Sl 51,000
STTTTE32,308 352,760)
Movement R

3132020 GashFlow 31.3.2021

2Q7I933 853'090 '-954|023

The notes on pages 26 to 39 form part of these accounts,
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AGE CONCERN LIVERPOOL & SEFTON

NOTES AND ACCOUNTING POLICIES FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

PRINCIPAL ACCOUNTING POLICIES

Basls of accounting
The company Is limlted by guarantee and has no share capltal.

The financlal atatements have been prepared In accordance with the Statement of Recommended Practice applicable to Charilies
preparing thelr accounts in accordance with the Financlal Reporting Standard applicable in the UK and Republic of Irefand

{FRS102) effective 1 January 2018 (Charlties Sorp (FRS102)), the Financlal Reporting Standard applicable in the UK and Republic of
ireland (FRS102), the Companies Act 2008 and the Charitles Act 2011.

The financial statements have been prepared In accordance with the historical cost convention, except that Investments are siated
at market value,

The trustees confirm that the Charlly meets the definition of a public benefit entity under FRS102.
Going Concern

The year saw the continued restructuring of the charlty and staffing as well as responding to the continuing impact of Covld. Following
the substantial changes made in 2018-20 we started the year In good financlal shape In terms of our cash and reserves position

Qur financlal position however, remalns as a deficit situation at year end. This was malnly due to a fluctuation In our Merseyside
Penslon Fund, which went from positive to negalive, thie again put us in a deficlt sltuation &t the end of March 2021.

The Impact of Covid continued io severely hampered the way we were able to offer our befrlending services In Liverpool and Sefton,
Face to face delivery has been impossible for most of the time but we have increased our telephone work to compensate ae much as
possible. We have had great support from commissioners Inchuding Liverpool Clty Councll and the Big Loitery who have malntalned
funding throughout the perled, allowing us to continue to employ staff and provide vital services to older people dealing with Isolation
In unprecedented times.

The Charlty benefited from grants to care homss with covid from central and local government to support the Hamlets nursing home
during the year. Thess have assisted with the financial implications of the pandemic. In addition, granta recelved from the Steve Morgan
Foundation helped plug the missing gap In income from empty bede. The Hamlets is funded generally from a mixiure of looal authorities
and Clinical Commissioning Groups. it faces significant ongoing challenges as does the rest of the sector In terms of recruiting and
retaining staff and Is therefore deating with Increased costs due to the use of agency statf. The ongolng Impact of this on the charity

will be actively monltored by the trustees.

In the last financlat year we took the declslon to no longer support services that are not funded. No new services are consldered
unless they are fully funded and contribute to core costs. As a result, two services came to an end duting the year as the funding for
them endad. These were Action Agalnst lsclation service which ran from October 2020 to March 2021 with Loltery funding along
with the CHATSs service which was funded by Public Heatth,

The Liverpool Reconnect Service Is also af risk as ifs Lottery funding s scheduled to end In December 2021, We are aclively seeking
new sourcaa of funding for this vital service. We expect the avallabllity of funding from statutory organisations to remaln limited In the
coming year. Looking to the future we alm to uss our development fund 1o bring forward new services for the benefit of older people in
our community which can be self-sustalning. We have sufficient rescurces to nvest time In developing our future sirategy and new
services.

In concluslon, the Trustess belleve the Charity to be & going concern for a period of el least twelve months from the date of signing
the accounta,
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NOTES AND ACCOUNTING POLICIES FOR THE YEAR ENDED 31 MARCH 2021

1.3

1.4

1.8

1.8

1.7

1.8

PRINCIPAL ACCOUNTING POLICIES {continusd)
Financlal Instruments

Financial assets and financlal liabliitles are recognised when the entlty becomes a party to the contractual provisfons of the Instrument.

Afl financlal assels and llabilities are initlally measured at transaction price. Age Concern Liverpool and Sefton only has financlal assets and
llablliies of a kind that qualify as basls financlal instruments. Baslc financlal Inslruments are initlafly recognised at transactlon value and
subsaguently measured at thelr setflement value.

Trade and other deblors are recognised at the seftlement amount after any trade discount offered. Prepayments are valued at the amount
prepeld net of any dlscounts.

Creditors and provislons are recognlised where Age Concern Liverpool and Sefton has a present obligation resulting from a past event that
will probably result in a transfer of funds to a third parly and the amount to setlle the ebligation can be measured or estimated rellably.
Creditors and provislons ere recognised at their settlement amount allowing for any trade discounts.

Judgements in applying accounting policies and key sources of estimation uncertalnty.

In preparing the financlal statements, the Trustees are required to make estimates and judgements, The matters consldered below are
considered to be the most important in understanding the judgements that are Involved In preparing the financial statements and the
uncertainties that would impact the amounts reported In the results of operations, financlal positions and cash Nows:

- Actuarlal assumptions In respect of Merseyskde Penglon Fund - the application of actuarlal assumptions refating to defined beneflt pension
schemes Is incorporated In the financial statements in accordance with FRS 102. In applying FRS102, advice Is faken from Independent
qualified actuarles, In this context, significant judgement Is exerclsad in a numbar of areas, including future changes In salaries and Inflation,
mortality rates and the selection of appropriate dlscount rates.

- Assumptlons made to determine whether leases entered Into are operating or finance leases. These declelons depend on an asseasment of
whether the risks and rewards of ownershlp have been transferred from the fessor to the lessee on e lease by lease basls,

- Assumptions made to determine whether there are Indicators of Impairment of tanglble assets, Factors taken into conelderaticn In reaching
such a declsion Include the economio viabllity and expected future financlal performance of the asset and where it is a component of a
larger cash-generating unit, the viablity and expected performance of that unit.

Other key sources of estimation uncerialnty include:

- Tanglble fixed assets, other than investment propertles, are depreclated over their usefui lives taking into account reskiual values, where
appropriate, The actual lives of the assets and resldual values are assessed annually and may vary depending cn a number of factors. In
re-assessing asset lives, factors such as technological Innovation, are taken Inte account. Resldual value asseasments consider lssues
such as future market conditions and projected disposal values.

- Provision for bad debis; bad debts are provided for when there ls objective evidence that the debt will not be recoverable,

ncome

All Income Is recognised in the statement of financial activities when the conditions for recelpt have been met and there Is a reasonable
assurance of recelpt.

investment Income is included when recelvable.

Donatlons and legacles
Donatlons and legaciea are recogniged when the recelpt Is probable and the amount can be measured reliably.
Donations are recorded gross and are accountable on a receivable basis.

For legacles, entittement ks taken as the earlier of the date which either:
- the Charity [s aware that probate has been granted, the estate has been finalised and notification has been made by the executor(s) to the
Charlty that a distribution will be made, or
- when a distrbutlon ls received from the estate.

Recelpt of & legacy, in whole or In part, Is only considered probable when the amount can be measured rellably and the Charlty has been
notlfled of the executor's Intention to make a distribution. Where legacies have not been notified to the Charily, or the Charity Is aware of the
granting of probate, and the criteria for Income recognliion have not been met, then the legacy is trealed as a contingent asset and disclosed
if material.

Trading activitles
The financlal statements incorporate the results and net aesets of the wholly owned trading subsldiary company, Age Concem Liverpool
{Services) Limited, detalls of which are given in note 6,

Governmant grants and other similar grants recelved

Grants recelved as a coniribution towards revenue end capltal expenditure are credited to Incoming resources In the Statement of
Financlal Activilles as scon as the conditions attaching to the grante have been complied with. Funds not utlllsed during the year are
categorksed as deferred income,
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NOTES AND ACCOUNTING POLICIES FOR THE YEAR ENDED 31 MARCH 2021

1.9

1.1

1.12

1.14

1.16

PRINCIPAL ACCOUNTING POLICIES (continued)

ExpendIture
All expenditure Is accounted for on an accruals basls and has been allocated on the basls Indlcated below;

Allocation of costs
All expenditure has been listed under headings that aggregate al! the costs relaled to that activity,
Where costs cannot be directly attributed, they have basn aliocated to activities on a basls consistent with the uss of the resources.

Trading activities
This Includes all expenditure attributable to generating Income for the Charlty.,

Charitable activities
Costs of charitable activilies are directly related to the pursuance of the charltable objacts of the Charity.

Support and governance costs

Support costs are those not directly allocated to a charitable project inltially and conelst of items such &g head office costs
and adminletration costs. Since most costs refate to the one charitable activity heading within the Statement of Financlat
Activilles they are all allocated here, Any support costs that could be allocated to other activittes would be Insignificant.

Governance cosls represent Indirect charftable expenditure and Include the costs of governance arrangements which relate to the general
running of the Charity as opposed to the direct management functions inherent in generatlng funds, service dellvery and project work.

This Includes such ltems as the independent audlt, legal advice for trustess and costs assoclated with constitutional and statutory
requirements. These are added to the relevant cost area where appropriate or are Included within other costs where the amounts

are not deemed significant.

Restrlcted funds
Restricted funds relate lo grants and other incoming resources which must be expended on spacific activities of the Cherity, as laid down
by the donors of the funds,

Unrestricted/Deslgnated funds

Unrestricted/Designated funds reiate fo the part of the Charlty's general funds which have been put aslde at the discrefion of the
Trustees (Directors) in furtherance of the objects of the Charity and Includes income which s committed at the start of the year
to malntaln existing services.

Such funds may be held in order to finance both working capltel and capital investment.
Income from contracts is treated as unrestricted funds.
Tanglble fixed assets

The cost of tangible fixed assets acquired Is capitalised and depreclation Is provided to write down thelr cost, less any expected
resldual value, ovar thelr antlcipated useful [lves at the following rates:

Computer equipment - 33.3% per annum
Office equipment - between 20 and 100% per annum
Fixtures, fittings and other equipment - 10% per annum
Investments

Investments are Included in the balance sheet at thelr market value at the balance sheet date, with increases/(decreases)
in value from original cost belng recorded as unrealised gaine In the Statement of Financlal Activities. On realisation of
Investments, the realised galn or loss represents the difference betwean proceeds recelved and the market value brought
forward,

Taxatlon
As a reglstered Charity, the company ls exempt from taxation on its Income and galns arising out of lts charitable aclivitles.

Panslon
Defined contribution penslon costs charged to the Statement of Financlal Activilies represent contributions payable In the year.

Deflned benefit pension scheme costs, as calcutated periodically by professionally quatified actuarlss, are charged to the
Statement of Financlal Activilles so as to spread the cost over the service lives of the employees in the scheme.

The Charlty participates in a funded multi-employer defined benefit scheme, the Merseyside Penslon Fund (MPF).

Scheme assets are measured at falr values, Scheme llablilties are measured on an acluarial basis using the projected

unit method. The net surphus or deficit Is presented separately from other nel assets on the balance sheet. A defined benefit
penelon scheme surpius Is only recognlised when recoverable through a reduction In panslon schems deficlt payments In the
future. The current service cost and costs from setilements and curtaliments are recognised in the Statement of Flnanclal
Activitles, Past service costs are spread over the pariod until the benefit Increases.

Acluarlal galne and losses are reported in the Statement of Financlal Activities In other recognlised galnsiosses,

Leases
Rental cosls under operating leases are charged fo the Statement of Financlat Activities in equal amounts over the perlods of
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2
21

2.2

2.3

24
241

INCCME AND ENDOWMENTS
DONATIONS AND LEGACIES

DONATIONS
Dowager Pesl Trust
LCVS
Mason Bibby Trust
Vauxhatl Motors
Senlor Cltizens
McClures
Amella Chadwick Trust
Blankstone Sington
Other

Total Donations

LEGACIES AND BEQUESTS
Estate of Edward Filson
Estate of Pamela June Hodgson
Estate of Erlc Willtam Pomiret
Estate of | Daviles

Total Legacies
TOTAL DONATIONS AND LEGACIES

TRADING ACTIVITIES
QGreat Weather Lottery
Age Concern Liverpool (Services) contract

Actlvities for S8ubsldlary Undertaking
Insurance and oiher commissions receivable
Bank Interest

Other income
TOTAL TRADING ACTIVITIES

INVESTMENT INCOME
Benk interest
Listed Investment iIncome

TOTAL INVESTMENT INCOME

CHARITABLE ACTIVIITIES

Grants\Contracts - Clinical Commissloning Groups

Sefton Befriending Service

transferred (to)\from deferred income creditors

Total Grants\Contracts - Clinical Commisssionlng Groups
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2021 2021 2021 2020
Unrestricted Restricted Total Total
£ £ £ £
) ) . 5,000
2,630 - 2,930 2480
2,200 . 2200 2.200
500 . 500 800
1,934 - 1,034 !
8334 - 8,334 23,852
1,450 e 1,480 '
4 M 200
as21 - - 3,524 0,684
s - 2088 44,116
BT e 807 -
BB . BE83 35,000
SO - s 1,000
e o 13000 37,000
B S 7Y T 81,116
e s 481
CA28786. - 420768 248,832
AT e 4,178 2,026
R T I T 43
R34 T 804 23,152
e T e 276
ST 818 3,367 7,870
CoTers o 1818 20,375
B4z te1s 11040 28,245
e 0247 419247 117,450
S 9,247 119,247 117,450




AGE CONCERN LIVERPOOL & SEFTON

NOTES AND ACCOUNTING POLICIES FOR THE YEAR ENDED 31 MARCH 2021

2 INCOME AND ENDOWMENTS

CHARITABLE ACTIVITIES continued.......

2021 2021 2021 2020
Unrestricted  Restricted Total Total
2.4.2 Other Grants\Contracts £ £ £ £
LCVS - PCP's from deferred income creditors P - L . S 2,178
{&A Reducing laolation f T 86,689 - 66,800 0
Blg Lottery - Reconnect S S0 133,098, . 133088 100,223
Macmiilan e e 18,601 . 18,601 28,186
Home Office - Safe and Connected e 10,000 L T40,000 0
Total Other Grants Lol 228,208 228,208 130,585

2,43 Raesldential Care Income P Ce - R ENEREIA
- The Hamleta - 1,261,286 . . 'j_: 1,261,266 1,180,848
- Edinburgh Park foo 7,980 = 7,988 748,124
Total Rasidential Care Income ~t269,264 - - . - 1,268,264 1,837,072

2,44 Other Income - Charitable Activities R T P R
Poppy Centre income S 00 e T 0D 64,008
Sefton Income P BR e 8 6,856
Homecare G 7,088 e T, 068 381,498
Shopping SRR 672
Royal British Legion S AAB __j;__'i 1146 0
Dementla Daycare Income B R AR e e 4T 107,756
Other Loqaeez 13.992 12,197
Total Other Income - Gharltable Activities R T as,zas 570,088
TOTAL CHARITABLE ACTIVITIES 1‘304!489 347‘845 1‘862‘034 2!755!995
TOTAL INCOME AND ENDOWMENTS l. '1'.3'33.133 535‘135 1,355.317 3,140,750
* L2 |
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NOTES AND ACCOUNTING POLICIES FOR THE YEAR ENDED 31 MARCH 2021

31

3.2

33
3.31

3.2

3.3.3

3.3.4

3.3.6

3.3.6

EXPENDITURE

TRADING ACTIVITIES
- Age Concern Liverpoo! (Services) Trading

- Age Concern Liverpool (Services) contract costs

TOTAL TRADING ACTIVITIES

OTHER
-Investment Managemenf Costs
-Governance costs
-Support and Bulkding Costs unsllocated
TOTAL OTHER COSTS

CHARITABLE ACTIVITIES
Independent Living Services
- Sefton Befrlending & Reablemsnl Service
- Shopping
- 1&A Reducing teolation
~ Homecare
- Big Lotlery - Reconnect
- Home Office - Safe and Connected
- Person Centred Plans

Resldential Homas - The Hamlets
- Edinburgh Park

Active Living Outreach Programmasa
- Macmlllan

Information & Advice Services
Funding provided by - other sources

Day Services - Poppy Centre
- Dementla Daycare

Sefton

TOTAL CHARITABLE ACTIVITIES

TOTAL EXPENDITURE
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Unrestricted Restricted 2021 2020
Funds Funds Total Total
SR Y S £
27,854 . 27,854 49,272
©118,032 - 118,032 248,832
—ABG6 o 14E,566 208,104
12,009 88 . 2,204 4,924
- 26465 8465 . 33,820 47,534
L o 51,000
27,664 . 8,660 . 36,214 103,458
- 119,860 . 113,860 118,880
- .28,108 - 28,108 0
1077 40T 431,007
Cie 434,522 134,622 97,418
el (208) o (208) 44
1,017 276,088 277,148 648,243
1,109,408 0 1,100,408 1,126,830
L1 {20,901) 0 (20,001) 1,022,093
_ 1,088,608 _ 0 1088508 2148052
SR L 25,551
. S R 26,651
L 31,138
- - 31,138
e PR 126,776
0,677 - B8IT 182,023
T 9,671 . - 9,677 308,700
~(188) - -~ {188) 7,408

1,272,214

284,822

567,036

3,572,631




AGE CONCERN LIVERPOOL & BEFTON

NOTES AND ACCOUNTING POLICIES FOR THE YEAR ENDED 31 MARCH 2021

4 TRADING SUBSIDIARY COMPANY AND ASSOCIATE UNDERTAKING

The company owns 100 £1 ordinery shares In Age Concemn Liverpool (Services) Limited, a company reglstered

In England and Wales, (company number 02118327), representing 100% of the Issued share capltal of that company. The shares
cost £100 and the subsidlary's principal activity Is the provislon of Insurance for older persons with Its profits

being pakd by way of gift ald donation to the parent company. The net assels of the subsldlary at

31 March 2021 amounted to £100 (31 March 2020, £100},
Subsidiary

The trading resulits of the subsidiary were

as follows:

Turnover

Administration expenses

Operating profit

Intarest recelvable

Assoclate undertakings

At 1 April 2020

Additions al cost

Write off

Share of Assoclate’s profitf{ioss)

Al 31 March 2021

2021 . 2020
... Unrestricted Unrestricted
£ £ £ £
137,204 274,800
L st 2 (274,952)
:. NS IR ﬁa) 1355
1 43
_- _-
Group
2021 2020 . . 2020
Lo R B £
' (28,18)  (28285) . - 25
L 31,200 - -
7 :
q62 (2608} I 75

Age Concern Liverpeol and Sefton owns one third of the share capital of Interhelp Limfted (trading as advant~age) In the form of

25 ordinary £1 shares. Interhek Is Incorporated in England and Wales.

Interhelp had net assets of £21,464 for the year ending 31 March 2020, In the period slnce the year end Age Concern Liverpool
and Sefton have recelved a final distribution following the lquidation of Interhelp and the consolldated accounts include provision for

Age Concern Liverpoo! and Sefton's share of this Is £5,162,
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STAFF COSTS Group Charity
2021 2020 2021 2020
£ £ £ £
Selarles and wages 762,583 1,741,850 755,633 1,657,560
Sodlal security costs 61,162 100,267 40,421 94,512
Pension costs 13,005 26,716 12,606 25177

The average number of amployees during the year, Including part-time employees, was 46 (2020 : 138) which
equates to a full time equlvalent of 27 (2020 : 81).

No employee recelved a remuneration of £60,000 or over in the year (2020: Nil}.

In addition to the above, redundancy costs Incurred in the year amounted to £31,039 (2020: £58,457).

2021 2020
The number with retirement benefits accruing In A
- Defined Beneafit Schemes was k! 3

——— —
DIRECTORS

No director {Trustee) or person with a family or business connected with a Trustee recelved remuneration in the year (2020: NN).

There was no relmbursement of fravel expenses to Trustess In the year (2020: NII).

Professional Indemnity insurance that covers our Trustees was peld during the year at a cost of £1,000 (2020: £426)

The Trusteas have delegated much of the day to day running of the Charity to a number of key management peracnnel. Ths total
remuneratlon recelved by key management personnel In the year tolalled £70,776 (2020: £120,314)

Group Charity

NET INCOMING RESOURCES L2021 2020 ;201 2020
Net Incoming resources |s slated after charging: R 3 £ LR £
Payments to auditor's SRNRTRNE =

-audit fees -0 18,000 13,000 - 412,600 8,772
- other services 4,200 2,000 .. 4,200 2,000
Depraslation 019,082 38,383 .. 19,882 38,383
Operaling leases payments PR BT

-land and bulidings 478,492 338,133 178,492 338,133
- other : '14'325 24|940 S ‘14|324 24,940
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NOTES AND ACCOUNTING POLICIES FOR THE YEAR ENDED 31 MARCH 2020

10

14

Poppy Centre
formerly Office
FIXED ASSETS - TANGIBLE (Group and Charity) Aclive Age  Equipment Tolat

Cost ‘ £ £ £
Brought forward 808,909 419,046 1,227 955
Additions In year : - - .
Disposals dufing year . (sos909) - . (808,909)
At 31 March 2021 : 0 419,046 5,048

e & % |
Depreclation T
Brought forward .. 466,867 ' 388,700 . = 888,367
Charge for year o 9,626 10,386 .- - 18,882
Eliminated on disposals L (486,193) - c= e (466,108)
At 31 March 2021 P [ ZW‘UBB 355‘053
Net book value T VR TR o PRSP
At 31 March 2021 Cooca e - 99000 - 9,980
At 31 March 2020 : 33!152 !Ulﬂﬂ 5 !,!Im
All tangible fixed assets are used for cheritable purposes.

IS ... Investment _
(Goverpmient o & e o e

INVESTMENTS {Group and Charlty} - Securities  Unit Trusts - Equities: . . Other ... ... Total.:
Listed Investments at market value T S A L g g
At 1 April 2020, at market value 084,782 112,626 . 106,384 24,373 - 307,136
Additions at cost U e 80800 71820 13,182
Disposal at opening book value DL(@A,888) e e (4,288) 0 {26,920)
Net gain\{loss) on revaluation _2.2!_)1' s 15,403__:-"__.'27.234:..-_ (2,'4_:_55) 42._.453_
Market value at 31 March 2021 . 35347 128,004 . 138,668 . 24,797 . 336,046

All the quoted fixed assat Investments are llsted on a recognlsed Stock Exchange.
At the year end the Investment portflios Include cash of £01,468 (not included In the detall above).
(Historle cost of investments held at 31 March 2021 £322,482 and 31 March 2020 £335,552),

The Charity holds £100 of shares in Age Concern Livetpool Services Limited, a wholly owned subsidiary Incorporated in England and Wales,
which provides Insurance and sales of other preducts across the whole adult age spectrum. Age Concern Services Limited s a wholly

owned subsidiary of Age Concern Liverpool & Sefton,

Group Charlty

; - 2021 2020 : 2021 2020
DEBTORS SRR 1 £ K £
Commlsslons recsivable RN 05 -
Other debtors and prepayments i 167,454 431,517 - 187,454 410,781
Dus from subsidiary e =i 11,846 -

167,464 431517 176,000 10,781
CREDITORS Qroup Charity

: 2021 2020 2021 2020
Amounts falling due within a year: P o S
Trade creditors S0 71,382 307,034 . 71,382 245,504
Accruals . T1.688 36,566 . 62,834 19,674
Soclal securlly and olher taxes Lo 11,028 13,739 .. 11,028 12,260
Deferred Income creditors 89,233 108,139 - 89,233 106,139
Due to subslidiary - - Lo 65,528

249,298 486,478 . 294,216 339,135
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11 CREDITORS CONTINUED
Analysis of deferred Income crediiors:

Source

Senlor Cltizens Forum

LCC - Rap!d Testing & Cap Fund
Home Office - Safe & Connected
Blg Lottery Fund - ReConnect
LCC - Home Office

Misc

Total

12 RESTRICTED FUNDS

Active Age Centre - revenue

- Nationa! Lotteries Charilies Board (note 13.1)
- Merseyslde Pension Fund - legal charge
Other ravenue funds

Deferred Deferred Recognised
Income Recelpt  Income In year
1.4,2020 inyear  31.3,2021
£ £ £ £
1,834 - - 1,934
- 19,623 14,119 5,604
209 - - 208
80,788 117,012 74,912 132,668
10,000 - - 10,000
8,208 202 202 6,208
100,136 136,837 88,233 166,743
_ Movement in Funds - R
At : CoImcoming oA
31.3.2020  Transfers - Resources -Expenditure . 31.3.2021
246,053 .U (8,486) 287,568
146414 .- 27,003 0 --3,852 1L (186) 176,174
- 1 (71,383) 347,645 - (276,162) -
301,467  (44,380) - 351,407 - {284,802) 413,762

121 The National Loltsries Charllles Board grants received, totaliing £682,680 represent restricted funds financing the majorily of the cost
of the Poppy Centre properly. The bullding was being depreclated over 35 years and the relevant proportion of the depreciation provided

Is charged agalnst the resiricted fund balance.

12,2  Alegal charge Is in place which provides Merseyside Pension Fund with security In the unfikely event that Age Concern Liverpool and Sefton
were to withdraw from the Fund and no further employer coniributions were to be contributed.

13 UNRESTRICTED FUNDS - DESIGNATED FUNDS

13.1 POPPY CENTRE (formerly known as the Active Age Centre)

The trustees had set aelde funds as designated funds in relation to the Poppy Centre,

which opened to the public on 4 October 1989,

The positlon of these funds Is as follows:-

a) Costs incurred In relation lo the Poppy Centre

Less: depreciation to date

13.2 Other deslignated funds

General development fund
Tanglble fixed assets
The Hamlets furniture

Total designated funds carrled forward

14 UNRESTRICTED FUNDS - OTHER CHARITABLE FUNDS

Total unrestricted funds carrled forward

Total unrestricted and designated funds carrled forward

At s ineoming L e s DAL
31.3.2020 ‘Transfers - Resources Expenditure 31,3,2021
DIETRUE TEEERIREIET S SRR SRS 3
140,758 L10,758) e T e T e
(80,543) - 82,385 . .. o (1,842) -
60,215  (58,373) . - - 1,842y - -
s Peslgnated .-
At S During At
3122020  Transfers - Year - " 'Expenditure 31.3.2021
£ R & B E
63362 186,838 - ... . 250,000
81,766 - (62191) - - (9676) . 9,090
12923 - 7077 - s te s 20,000
158,041 . 131,504 . - .. (95/5) 279,000

218,266 73|1§1 . — WI“TZ . 279‘9290
'_ . ' Movement in Funds o
At ) Incoming At
3132620  Transfers ~ Resources E_xpen_dltura 31.3.2021
g g £ S . g
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16

16

OPERATING LEASE COMMITMENTS 2021 2020
Operating lease commitments existed at the year ended 31 March 2021 as follows: . : £ £
-Land and bulldings :
Less than 1 year © 175,704 178,492
Between 2 and & years 196,368 371,092
Grealer than & years ; - -

T 371,002 540,684
- other commitments bl
Less than 1 year DR 9,840 14,325
-other on agreements explring batween 2 and 5 years © 10,497 20,076
Greater than 5 years R -

20077 34401

Total Operating lease commitments e 391I189 583i985

PENSBION FUND PROVISION

Age Concern Liverpool & Sefton Is an admitted body of the Merseyside Penslon Fund, the local government pension scheme.
The scheme is a final salary scheme contracted out of the state scheme with benefits linked to the member's

fine! salary on retirement and their fength of service. Members contribute an average of 7.6% of pensionable salary

and employers contrlbute at set rates agreed between the trustees and the acliuaries.

Accounts of the Merseyslde Penslon Fund ere prepared up to 31 March annually and the Fund e subject to

an actuarlal valuaticn every three years, the last belng In 2019,

Foliowing the actuarial valuation in 2007, the Directors agreed fo make a lump sum payment, based on the

valuation, in order fo fessen the impact of the deficit on Age Concern Liverpool & Seflon's reserves over the long term.

The employer's contribution for 20198/20 was 20.1% (equivalent to £17,413). However, due to the surplus pasition of the fund,
the Merseyslde Penglon Fund deemed the employer contribution was not required to be remitted to the Fund for the year.
The employer's contribution for 2020/21 ks known to be 28.4% but agaln will not be remitted to the Fund.

Due to the legal charge set In place in 2013, rates are lower than would otherwise be the case.
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16

PENSION FUND PROVISION continued..........

Staff members eligible fo join the Meyseyside Pension Fund are employed under Jolnt contracts batween

Age Concern Liverpool {Services) Limited and Age Concern Liverpool. The scheme Is now closed to new entrants,

The full FRS 102 disclosure of the Merseyside Pension Fund is shown balow.

Membershlp Numbers at 31 March:
Actives
Deferreds
Pensloners
Spougees / dependants

The actuarial assumptions underlying the assets and Habllities as at 31 March were!
Financlal Assumptions

Rate of CPI inflatfon

Rate of salary increases

Rate of penslon Increases

Dlscount rate

The mortality assumptions adopted at 34 March 2021 imply the following life expectancles at age 65:

Current Pensloners:
Male
Femala

Future Pensloners:
Male
Femaele

The amounts recognised in the balance sheet are as follows:

Pefined Obligations
Fair value of Plan Assels

Surplus / {Deficlt)

Actual Return on Plan Assets

Experlence gainsi/{losses) on {lablllities
Gains/(losses) on assumptions on liabllitles
Remeasuramants (assets)

Actuarlal galns/{losses)

Comparlson of percentages {calculated using the figures provided)
Investment return on Plan Assets

Experlence galns/(losses) arlsing on the scheme of perled-end flabllitles
Galns/(losses) on assumptions arising on the acheme of perlod-end liabllities

Remeasurements arising on the schame of period-end assets

The amounts recognised In the statement of financlal activities are as follows:

Opaning surplus/{deficit)
Current service cost

Past service cost

Interest on penslon obligations
Expected return on plan assets
Employer's contributlon
Adminlstration expenses
Actuarlal gain/{loss}

Surplus/(Deficlt) In the scheme
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2021 2020
A 3
10 10
a7 38
1 1
2021 2020
% %
27 24
42 36
28 2.2
24 24
202 2020
o Years Years
210 20.9
244 24.0
228 225
28,0 25.8
2024 2020
' £000s £000s
U (4,491) (4,137)
. A2e8 4,300
- (228) 172
S
202 2020
" #0008, £0008
o (12) (125)
189 189
380 360
(344) (344)
~"208 205
2021 2020
Ce%) (29%)
L A% 4.6%
CUBT% 8.7%
(8.0%) (8.0%)
2021 2020
. £000s £000s
A2 18
_(0) {33)
RPN | (7)
(98) (113)
102 112
o -
(392) 205

S p—)
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16 PENS!ON FUND PROVISION continued..........

Change In Benefit Obligatlon during period: 2021 2020
' £000s £000s
Benefit obligation at beglnning of perlod j (4,137} (4,767)
Current service cost : {10} {33)
Interest on pension llablilles : {98} (113)
Membear contrlbutions 3 ) (N
Past service cost i . 0 (17)
Experlence gain : a9 188
Galn/(loss) on assumptions Lo (492) 380
BenafitsfAransfers pald foone 169 261
Lo ‘4I491l !4i1372
Change In Plan Assets durlng period: .. 2024 2020
(o E000S £0008
Falr value of plan assels at beginning of petlod Pl 4,309 4,785
Interest on plan essets T 102 112
Actuarial gains/{losses) on assets R (344)
Employer coniributions TR | -
Adminlstratlon expenses Py e 0
Member contributions ol e 7
Benefite\iransfers pald Lot (159) {251)
Indluded within resources expended are b 2029 2020
© £0008 £000s
Current service cost Lo (10) {33)
Interesl on panston liabliiles L (98) {113)
Expected return on plan assete colen 102 12

Admin Expenses 5 SorE 0

Split of assets betweasn Investment categorles IURTN | 4 PR 2021 2020 2020

L % £000s % £000s
Equities B I RAERIT 0.00 0
Government bonds 703400 1 1,460 0.00 0
Other bonds S 3660 T 1,618 62.20 2,249
Property 010,20 00 436 .70 418
CashiLlquldity RS S 0.00 0
Other G 20,20 D B2 38.10 1,642
Total 10000 4,268 100.00 4,309

..~~~y "=y """~ -"F "~ “""]

Budgeting informatlon for the year commencing 1 Aprit 2021;

The budgeted Current Sarvice cos! for the year commencing 1 April 2021 is approximately 37,.3% of pensionable safaries,
The Pensionable Salarles which the Merseyslde Penslon Fund have used for the year snded 31 March 2021 was £30,000
and If this figure were to continue to apply for the year commencing 1 Aprll 2021 the service cost would then be

approximately £11,190. ‘ 2021 2020
Based on the above detalls, the projected Service Cost lterns are as follows: S £000s £000s
implled Service Cosls SRR | 30
Net Interest costs Co e B 4)
Adminlstration Expenses R -
The projected employer contributtons which arige from the above figures are: _
Normal contributions L .
Total L8 26
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17

18

19

PENSION FUND PROVISION contihued..........

Aviva has been appolnted Age Concern Liverpool & Sefton's pension provider

Employees are able to contribute to an individual stakeholder plan to which Age Concern Liverpool & Sefton contributes
an employers contribution, matehing the employee'’s contribution up to a maximum of 7% of pensionabla
remuneration for staff Joining prior to 2013/14 and 1% thereafter, This scheme is now closed to new members,

Avive also manage Age Concarn Liverpoo} & Sefton’s aulo enrolement compllant scheme. In the year, members contributed 5% of salary

with a 3% employera contribution. From April 2021 the rates remained unchanged.

ANALYSIS OF GROUP NET
ASSETS BETWEEN FUNDS

Fund balances at 31 March 20214
are represented by:-

Tanglble fixed assels
Investments
Net current aseels

Merseyside Penslon Fund Reserve
Provislon for share of associates profit / {lose)

Fund balances at 31 March 2020
are represented by.-

Tanglble fixed assets
Investments
Net current assets

Merseyside Penslon Fund Resaerve

Provision for share of assoclates profit/ {ioss)

RELATED PARTIES

‘Unrestricted Unrestricted

QGeneral - Total

Restricted . Deslgnated -
Funds - ' Funds ~~ . Funds '  Funds
S 990 S geme
ATBATA e 262,140 . 428,314
237,888 '-.-_zro 000 273,126 . 780,713
o _ (zzs 000) (225 ooo)
e 5,162 5,162
T MI,762 2ﬂ‘b‘s ] “‘1’6‘6,42 5993 ]
248,084 - 141,971 (16,437) - 372,688
LMBAI4. e T 48,721 907,136
om0 T8.286 186,687 262,072
- e 472,000 '-_:.1__'(_2','009
el (28,418) o (26,118
391,468 218,286 478,863 1,088,

Interhelp, an assoclale, trades directly with Age Concern Liverpool {Services) Limlted a subsldlary of Age Concern Liverpocl & Sefton,
providing Insurance commission Income whilst charging a management charge for this service lo

Age Concem Liverpool {Services) Limited.

During the year Age Concern Liverpoo! (Services) Limited recelved £850 frem interhelp Limited (2020 : £2,0825), no management
charge was pald, There were no transacilons betwean Interhelp Limited and Age Concern Liverpoo! & Sefton.

At the year end an amount of £l (2020: £ndf) was dus from Interhelp Limited and Is included within commission receivable.

FINANCIAL INSTRUMENTS

Financial assets
Financlal assets measured at amortleed cost

Financial labilitles

Financlal llabilitles measured at amortised cost

© 2021 2020

1138,802 707,688

223488 452739

Financlel assets that are debt Instruments measured at amortised cost comprise commiesion recsivable, other deblors and oash

& cash equivalents

Financial llabllitles that are debt instruments measured at amortised cost comprise trade creditors, eccruals and deferred income

creditors
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