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NORRIS GREEN YOUTH CENTRE LIMITED
England & Wales · Charity number 517823

Details

Status Registered

Legal form Charitable company

Company number 02012466

Registered 1986-07-23

Register View on the Charity Commission register

Contact

Address Townsend Avenue
Norris Green
Liverpool
L11 5AF

Phone 01512262925

Email norrisgreenyouth@aol.com

Activities

Objects: (I) TO HELP AND EDUCATE PERSONS UNDER THE AGE OF 25 YEARS THROUGH THEIR
LEISURE-TIME ACTIVITIES SO AS TO DEVELOP THEIR SPIRITUAL MENTAL AND PHYSICAL
CAPACITIES THAT THEY MAY GROW TO FULL MATURITY AS INDIVIDUALS AND MEMBERS OF
SOCIETY AND THAT THEIR CONDITIONS OF LIFE MAY BE IMPROVED. (II) TO PROVIDE A CENTRE
FOR USE FOR THE PURPOSES OF A YOUTH CENTRE CONDUCTED IN CONFORMITY WITH THE
PRINCIPLES AND OBJECTS OF THE MERSEYSIDE YOUTH ASSOCIATION LIMITED.

Activities: Provides activities for young people aged 11 - 19 in the Norris Green area of Liverpool. Activities
include: Music Workshops, Arts/Crafts, Sports, Cooking, Gardening, Accredited Projects, Bike Maintenance
& Residentials.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, Arts/culture/heritage/science, Amateur Sport

• Who: Children/young People

https://opencharities.uk/ew/517823
https://find-and-update.company-information.service.gov.uk/company/02012466
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=517823
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Geography

• Liverpool City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £137,739 £149,789 - -

2024-03-31 £168,135 £150,884 - -

2023-03-31 £113,662 £149,933 - -

2022-03-31 £164,986 £142,380 - -

2021-03-31 £140,851 £141,146 - -

Trustees

Name Role Appointed

Ian Johnson Chair 2021-09-29

Brian John mutton 2025-10-06

Callum Spencer 2021-09-29

Emma McKay 2021-09-29

KAYLEIGH LEATHER 2025-10-06

KIERAN NEIL MCKENNA 2025-08-27

Kevin McKay 2021-09-29

Thomas McCormack 2021-09-29
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Charity Name
Norris Green Youth Centre (Limited by Guarantee)
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' AN NUAL REPORT
Forthe year ended 31 March 2025

The trustees, who are also directors of the charity for the purposes of the Companies Act
20CI6, present their report with the financial statements of the charity for the year ended 31
March 2025.

The accounts have been prepared in accordance with the accounting policies set out in note
1 to the accounts and comply with the Charities Act 2011 and the 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2019)'.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The organtsation is a registered company limited by guarantee incorporated in April 1986 and
registered as a charity in July 1986. The governing document is the company's Memorandum
and Articles of Association. Every member of the charity underlakes to contribute such
amount as required (not exceeding t1) if the charity should be wound up.

Organisational Structure
The trustees, who are also directors, are appointed by the members in accordance with
procedures set out in the company's Memorandum and Arlicles of Association,

The trustees meet regularly and are responsible for the strategic direction and policy of the
company. The company managers also attend these meetings but have no voting rights.
Provision of services, administration and finance is delegated to the managers and staff.
There is shared responsibility for ensuring that the charitable company delivers the services
specified, key performance indicators are met and that the staff team continues to develop
their skills and working practices in lrne with good practice

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company is
exposed and, where appropriate, systems and procedures have been established to mitigate
the risks the charity faces. External risks to funding have led to the development of a

strategic plan which will allow for the diversification of funding and activities. lnternal control
risks are minimised by the implementation of procedures for authorisation of all transactions
and projects. Procedures are in place to ensure compliance with health and safety of staff,
volunteers, service users and visitors to the centre, Standards are monitored both internally
and externally to ensure consistent quality of delivery for all operational aspects of the
charity. The procedures are periodically reviewed to ensure that they meet the needs of the
charity.

Public Benefit
When planning and programming activrties for the local residents of Norris Green, the
trustees are mindful of the Charity Commissions guidelines on Public Benefit.



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 2025

OBJECTIVES AND ACTIVITIES

To help and educate persons under the age of 25 years through their leisure-time activities
so as to develop their spiritual mental and physical capacities that they may grow to full
maturity as individuals and members of society and that their conditions of life may be
improved. To provide a centre for use for the purposes of a youth centre conducted in
conformity with the principles and objects of the Merseyside Youth Association Limited.

ACHIEVEMENT AND PERFORMANCE

Norris Green Youth Centre's aims and objectives have been to support and improve young
people's lives. This has been done through a variety of activities enabling them to
enhance their life skills and give them the tools and knowledge to keep themselves and
others safe. We guide the young people on their journey from early adolescence to
adulthood. We provide a safe environment for young people without the fear of being
judged or ridiculed where they are free to express themselves, try new things and make
new friends.

This year (2024-2025) attendances started slowly, with a lot of the older members moving
on. Emphasis was to publicise the activities we have on offer and encourage new
members to join. Social media was regularly updated and we held an open day for the
local community to meet the staff and engage in some taster sessions.

Numbers increased and quite a few of our older members returned wanting to volunteer.
We have introduced a variety of different programmes/projects across the year, some have
been popular and others have not. We regularly consult with the young people to gain
feedback on what they enjoyed and what they felt didn t work. This consultation is

invaluable and shapes future projects incorporating what the young people want, need and
enjoy.

Our resident mental health worker has been an imporlant aspect to the Centre with many
of our young people experiencing some form of mental health issues. Offering a safe
space where they can open up has been extremely beneficial to our young people. lf more
assistance is necessary they can be signposted to other agencies The positive feedback
we have had for this service has meant we will endeavour to continue running these
sessions for as long as is needed.

Throughout the year we run our holiday day time sessions - Easter, Summer and Winter
which was funded by HAF. February, May and October were funded through a cocktail of
various funders. All sessions have been fun and challenging.

We have provided the families who were identified as being the most in need with food
packs during all holidays to help alleviate financial pressure. These packs have been vital.
The feedback from families has been overwhelming.

Over the year we have provided hundreds of free meals for our young people. We have
now started a self-service style cafe so that the young people can select their own food
and drinks which has given them a feeling of independence,

One of our volunteers gained valuable experience through volunteering at our Centre and is
now employed part-time with another charity group.



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 2025

This year we have delivered a number of projects that have informed and educated our
young people. These projects were designed to improve young peoples' lives for the better.
We continue with our Alternatives to Violence project which helps the young people stay
safe on the streets. A number of AQA's were gained by the young people.

Sports and cookery sessions have been the most popular with young people taking a variety
of healthy meals home for their families to try.

The music studio continues to help give young people a chance of learning to play an
instrument, song writing and recording. Various bands have attended for rehearsals which
helped when performing gigs around the city.

We also delivered sessions on vaping which has become an epidemic in the city amongst
young teenagers

Overall the year has been going well with regulars and new members all actively engaging
with the staff and participating in all the activities we have on offer.

APRIL
r Breakfast and lunch clubs during the Easter holidays.
. Easter themed Arts & Crafts - cards and decorations. Herb boxes were painted and

displayed around the outdoor garden area The girls enjoyed making their own jewellery
especially friendship bracelets.

. Cooking - the young people baked and decorated Easter fairy cakes. They learnt to
make healthy meal options including vegetarian dishes, soups, chicken dippers, roasted
vegetables and potatoes served with a variety of sauces. Used air fryers and slow
cookers.

. Multi sports - a range of different sports including badminton, table tennis and pool
tournamentsicompetitions, football, dodgeball, team games and boxing.

o Music - learning to play a musical instrument - guitar, drums and keyboard. Harmonica
sessions to encourage young people who are not normally interested in music to join in.

. Gardening - planting seeds in the herb boxes which will be used later in the cooking
sessions. Planting flowers in the outside flower beds. Using recycled plastic bottles to
decorate fence panels.

. Offering free hot meals, snacks and drinks throughout each session especially to young
people in receipt of FSM. Distributing recipe bags to families filled with food and a
printed recipe to encourage families to cook and eat healthy meals together.

MAY
r A healthy and active programme which challenged the young people to try new things.
. Open access sessions offering a varied programme catering to the young people's

needs.
. Breakfast and lunch clubs with sit down activities to encourage social engagement

including arts and crafts during half term.
Physical activities - team games to develop relationships and bonding. Multi sports -
football, basketball, volleyball, table tennis, boxing and badminton. Helping to hit their
daily recommended physical activity guidance.
Enriching projects.
Arts & craft * painting and creating hanging baskets for the gardening project.
(Encouraged the young people to use their imagination and creativity).

a
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT - CONTINUED
For the year ended 31 March 2025

Music - one{o-one guitar and drum lessons. Band rehearsals. Recording. Song writing
to develop writing skills helping with the young people's mental health and well-being.
Gardening * flower planting.
Cooking - Helping to inspire the young people to learn to prepare and cook a wide range
of healthy meals. Becoming proficient in an impoftant life skill. Our young people
doubled prepped the meals so that they could take the ingredients home ready to cook.
Cooking with fresh ingredients in the air fryers is a way to enhance healthier foods so
that they are more tempting to eat. Providing hot healthy meals encouraged the young
people to sit together and engage in conversation while eating. This also helped with
social interaction. Giving the young people the food they like but incorporating more
nutrition. Recipe bags were sent home, these were filled with fresh ingredients and an
easy{o-follow recipe, so that families could spend time cooking and eating together.
Providing the young people with hot meals each day benefits them and their families by
alleviating some financial expense.

JUNE
Our young people finally achieved their AQA's for the Alternatives to Violence project,
Our mental health worker has continued to work closely with a group of young people
who are experiencing different issues.
Pepper and chilli seeds were planted and were used in our cooking project.
A flower wall was created in our outside area with different coloured pots strategically
placed on the fences. lt was very effective especially when in full bloom.
The second cookery room has had a facelift and the young people helped staff to tile and
paint the walls. They loved taking ownership of the space and now respect the area
more.
Some young males wanted to prepare for their practical driving tests. We purchased the
on-line Theory Test and set up a room so that they could use the laptop to take the mock
tests. They were very enthusiastic and couldn't wait to get started

ruLY
Crafty Summer Garden - a varied selection of summer crafts which was utilised in the
garden. The young people used their artistic skills painting hanging baskets, plant pots
and garden lanterns. The baskets and plant pots were filled with an array of different
plants and flowers" The young people had the choice to do the crafts outdoors, giving
them a sense of freedom and a safe place to relax.
Summer Cooking - the young people used air fryers to make cornflake chicken nuggets
and peri-peri chicken and rice. We also prepared pre-made meals cooked by our young
people. This was on offer twice a week and distributed to any families in need. The
meals fed a family of 4-6.
Summer Sounds - this project was especially for young people who had never picked up
an instrument. They had the opportunity to learn to play guitar, drums, keyboard and
ukulele. Learnrng to write their own songs helped young people manage their anxiety by
allowing them to express their emotions without judgement.
The healthy Summer programme aimed to improve young people's physical and mental
health. We had a series of fun and challenging activities that pushed them physically but
still remained fun. Team games including tag rugby, dodgeball and team relay's which
built strong relationships, improved social skills, self-esteem and confidence"

a

a
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 2025

AUGUST
. This summer proved to be very busy with plenty of young people attending, They

participated in the variety of activities on offer including multi sports, music, gardening
and cooking.

" After our music consultation it was decided the studios needed a makeover! Coincidently
we were approached by Brian Nash (former member of Frankie Goes to Hollywood) who
is from Norris Green. He was over in Germany performing at a fundraising gig, He was
asked to nominate a charity and chose our Centre. Brian and the group who did the
fundraising visited the Centre to hand over the money they had raised. After meeting the
staff and young people Brian felt compelled to also donate. He wants to continue to
support our Centre. The young people were thrilled. New equipment has now been
purchased and a new recording room is being developed. We were overwhelmed by
everyone's generosity and grateful of Brian's support.

SEPTEMBER
. This month was a bit quiet with the young people back at school and attending their after

school clubs.
. Some regular young people returned but a few of the older members have moved on.
. Using our social media platforms we made sure we updated young people on what was

happening in the Centre.

OGTOBER
o Another quiet month, we think this was due to the dark nights and what happened in

Southport. Parents still worried about their children's safety.
r We worked with the groups that attended and concentrated on Halloween activities

making decorations and baking cakes.
r Sports were still being played.
. We continued to advertise but decided to have an Open Day to generate more interest.

NOVEMBER
r The Open Day was a great success with families having a look around and participating

in the taster sessions.
. Meeting the staff helped put the parents minds at ease.

" Slowly the new members were signing up.

DECEMER
. With attendances increasing this month was a busy one.
r The young people made decorations for the Centre and for the Christmas trees.
. Christmas cakes were baked and decorated,
. Sports were continually played.
. More bands used the studios to rehearse
o The young people helped staff decorate the hamper boxes for our annual 'Christmas Day

ln a Box' project. Hampers filled with enough food to cover the Christmas period and
delivered by our staff and volunteers to local families who have been identified as being
the most in need.

. A surprise donation meant we were able to add toys to the hampers.

IENUARY
. The New Year started quiet with a core of our members attending regularly.



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
Forthe year ended 31 March 2025

" Gradually throughout the month we saw an influx of new members.
. The staff put together projects that would challenge the young people but also something

that they would enjoy doing.
. A lot of our young people enjoy cooking and baking so the focus was to find easy-to-

follow recipes that would incorporate using the air fryers for healthier options. The meals
and desserts they made were taken home to share with their families.

. Our mental health drop-in sessions are still proving to be an asset to the Centre. Having
these sessions has helped quite a few of our young people who are having issues at
home and need someone to talk to. The feedback has been positive and we will continue
to offer this support.

r We will be starting new project nights that will concentrate on the issues the young
people are facing - these will include health and well-being, bullying and vaping

. Arts & crafts - the younEer members enjoyed painting money boxes and canvas painting.
Sports - badminton, football, dodgeball, fitness and boxing. This all helps with their
overall positive mental health.

. Music - the studios continue to offer rehearsal space for bands struggling to pay studio
fees. A new band has took up this opportunity and has started to attend regularly. The
studios are continuing to upgrade with new recording equipment and a designated
podcast space.

. Our outside area is a bit run down, we asked for young people to give us some ideas on
how to improve the space. Staff and young people are working together and have started
slowly repairing the benches. This has proven popular with young people learning how to
use a saw and a drill.

TEBRUARY
. This month has seen an increase of new members.
. Sessions are busy,
. We have had no issues at the Centre.
. A number of our older nrembers have returned which is great as a few of them have

shown an interest in volunteering.
. We are continuing with the outdoor project. We are clearing the area around the fruit

trees. The young people have asked for planters so they can plant flowers for the front of
the building. We have managed to obtain the boxes and will be getting soii and seeds.

r We have observed that the young people are becoming more open as they relax and

engage in the cooking project. This has led to meaningful conversations about their well-
being. As a result, our mental health worker has been assisting during the cooking
sessions, guiding the discussions to a positive conclusion.

. This month we have recruited 2 new volunteers, one is an ex member and ihe other is a
young lady who wants to help and learn more about a youth centre. Both have proven to
be positive influences on the young people and they are building strong connections with
our members.

. We have also started a trial self-defence project for six weeks. So far we have had a

good response.
r Multi Sports - football is continualiy played and now the weather is a little better they

have moved to the outside area, Table tennis, badminton and pool can be very
competitive!

o Music tuition for keyboards, guitar and drums. Band rehearsals continue. One group has
now started to perform locally and have appreciated the use of the studios to give them
more confidence.

. Arts & crafts - this month's theme was Valentine's Day, cards were crafted as well as

heart shaped key rings

I



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
Forthe year ended 31 March 2025

. February half-term was busy. Food packs were given out to families most in need to help
over the holiday period to ensure every child does not go without food.

MERCH
o Projects went well, numbers were good with new members enjoying what is on offer.
. The music studio continued to be popular and the refurbishment is progressing, with the

bands excited to record.
. We have given the older members their own small space where they can chill on their

own without the young members being in their way.
. Our mental health worker has had a couple of young people who have needed to speak

with her over family problems. This has been extremely helpful for them and they have
responded well, problems have eased at home for both young people.

. Sports is accessed every session and has continued to be busy. Table tennis and darts
are popular at the moment, which makes a pleasant change from football.

. Cooking - the young people have made stir fries and cottage pies and took them home to
share with their families.

o Arts & crafts - Mother's Day cards and canvas bags were designed and painted as gifts
for their Mum's.

Over the past year there has been varying degrees of challenges. Some young people are
still suffering from mental health issues. They get frustrated and lash out verbally. Both staff
and young people are working together to get through their problems.

There have been a few instances of bullying and violence. Two young people were attacked
one on the way 1o the Centre and one on the way home. Parents have reported both
incidents to the police. We have found out who instigated these attacks and they have been
banned from the Centre as we do not tolerate bullying of any kind. We will now be
reintroducing our Alternatives to Violence Project to educate our young people on how to
keep themselves safe.

'This place is important to me os lfeel safe here and well supported by everyone. When I come to the
youth club I feel instinctively relaxed and calm. I get a smile on my foce every time. The youth club is
my safe place. I love it here. All the stoff are omozing, they help you and cheer me up when l've had
a bad day. I feel comfortable doy to day. lt makes life a lot better ond I feel warmed by everyone in
the Centre. lt's the best place ever.'
Young femole oged 75 years who ottends the Centre on o regulor bosis.

'l enjoyed the boxing with Felix, I hope he daes the toekwondo sessions.'
Young male, aged 11 years.

'Leorning to play the guitor with Kieran has given me the confidence to carry on and toke it further,
maybe join a bond one day!'
Young male, aged 13 years.

'The hamper was amazing thank you, really gave us the best Christmas dinner and saved Christmas'.

'What with everything changing regarding benefits I have been struggling financially the hamper meant I

didn't have to worry about Christmos dinner as I wos not due money till end of December. All of the
items were brilliant quality, sausoges were brilliant, everything wos in there, it was very important to me

to be thought of as part of this, thank you'.

Two families who received Christmas hampers
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 2025

Other User Groups
Youth Organisations that run from the Youth Centre:

Splice a group that provides weekly youth activities for young people with additional needs.

Career Connect are based within the Centre giving support to school leavers looking for
employment and training opportunities.

Norn's Green Community Alliance run an after school club each evening, working with the
younger age group. This has worked extremely well as it is an easy transition to our youth
sessions.

Thank You
Without the continued support of our funders we would not be able to deliver our much
needed service" Thank you very much to: Local Councillors, Liverpool City Council, Local
Neighbourhood Fund, MPAC, HAF, LCVS, Cobalt, MyClubmoor, Postcode Lottery,
Merseyside Police, John Moores Foundation and various donations from other organisations
and individuals. This funding enabled us to help, support and guide our young people,

families and the community.

The funding has been invaluable to the Centre as it has given us the opportunity to
strengthen the community and address thetr needs and welfare.

A big thank you to all the staff and volunteers who continually strive to make the Centre a

safe setting for all young people to develop and grow, and also for their hard work and
commitment in sustaining the success of the Centre.

FINANCIAL REVIEW
Total income in the year was t137,739 (2024'€168,135) of which t99 971 (2024.1115,681)
related to funding for projects upon which restrictions are placed.
Total expenditure in the year was f 1 49/89 (2024. t150,884) leaving a deficit for the year of
f 12,050 (2024 surplus: 817 ,251).

Reserves Policy
The Trustees regularly review the organisation's reserves, The trustees have established a

policy whereby the unrestricted funds not committed or invested in tangible fixed assets,
"free reserves", held by the charity should be at a level to cover redundancy costs and allow
it to continue its activities for 3 months should no further funding be received. At present the

unrestrrcted funds reach this target level but the trustees still aim to make people aware of

the need to help the centre with donations and also build on activities, expand room hire,

hold in-house fundraising events, car boot sales and coffee mornings.

Plans for Future Periods

r Funding strategies are primarily at the forefront.

r Daytime/weekend activities to be established.

t Continue to educate young people on the alternatives to violence and about the consequences

of crime and how to avoid it.

a Maintain links with the local community police and agencies.

r Continue developing programmes which address young people's mental health.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited hy Guarantee)
STATEMENT OF TRUSTEES RESPONSIBILITIES
For the year ended 31 March 2025

Company law requires the Directors to prepare financial statements for each financial period
that give a true and fair view of the state of affairs of the company and of its income and
expenditure for that period. ln preparing those financial statements, the Directors are
required to:

. select suitable accounting policies and then apply them consistently;

. make judgements and estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue as a going concern;

r state whether applicable accounting standards have been followed, subject to any
material departure disclosed and explained in the financial statements.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

By Order of the Board

nate, ..13. : ..0.t.;..L.o..r=.{

lan Johnson - Chair
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IT{DEPET{DE1{T EXATI,II].IATION TO THE MEi'IBERS OF NORRIS GREEN YOUTH
CENTRE LlillTED (Limited by Guarantee)

I rspffiton the accountsfortheyearended 3{ liarc'r 20e5 $d outon pages 14 to ?2.

nerfecUve rusponsmilitles af &lstss$ and ax*miner
Fe cftsrit/s tru*tees, l/vhs slu ako tfie rlircctora of the cgrflpany br ttp Furpase of company
Iaw. arg resppn$ihfs for tns $Bgsratisn 0f ths acsunt$. Tlre charity'$ lru$tiles con$idei that
an audit is not required forthis yaar under sec{ion t44 of the Cherities Act 20t { (the Charities
Act) and that an indapendent acarnination is required.

It is my rcEponsibilityto:

o e:rfrryrine the acoounts under ffiion 148 of $rc Shf,ritio$ Act.

r to follow the procedure laid dcnrn in the Geneml Directions given by the Ghartty
Commission {under sectlon 14S (SXb} of the Charitiee AA, and

r to state whether particular matters harre ome to my dtention.

Easis of Sre indopendentarfimin*r's rcport
My exarnination lves canied outin mrdanue with the General Directions given hy the Chafiy
Crynmiesion, An examinatlon in$urtes a reviar of the accou*ting recordf feg ny tne cha*ty
atd a comparison of the amunts presented urrith those records. lt also includis cinsideration
of any unusual items or diefuures in the accounts, and se€king explanetions from the
trustcGt mttmrning any *udt ftattsrs. The proccdurea undertekdn Ao n* provide ell tt€
evidenm that would be requlrff in an audit, and conssquenfly no opinion is given as to
whetherthe accounts preoent aIrus and fair vieu/ and the repoit is tininea to thJse m4ters
set out in the sletement belcnn"

lrdepandeftt sxemln€rrs shtement
ln connec{ion with my examination, no matbr has come to rny Ettenlion:
1' which gives me reasonshle cause to helieva thet, in any material rcspeci, therquirements:

a. to keep accounling records in accordance with section
b. to prepare accounts which accord with the accounting
requirements of the Charities Aet

130 of the Charities Act; and

records, comply with the accounting

have not been rnet: or
2' to whicfr, in my opinion, attention shourd be drawn in order to enabre e properunderstanding of rtrc accounls tO bE fe00ne0,

Signed: 4"" &gvro*.rzl*

Date:. .. kt" "._ H.": z!

Name: Stephen Leooard BA, FCCA
CountirE For Cornmunities Ltd
16 Holrnrrood Drive,
Liverpoot_ [gI 1pe

1?



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
STATEMENT OF FTNANCIAL ACTTVITTES (TNCORPORATTNG AN TNCOME AND
EXPENDTTURE AGCOUNT)
Fortheyearended 31 March 2025

202s

Unrestricted

funds

Note L

2025

Restricted

funds

L

2025

Total

funds

f

2024

Total

funds

L

INCOMING RESOURCES

lncoming & endowments from:

Donations and legacies

Charitable activities

Other trading activties

lnrestments

Total income

RESOURCES EXPENDED

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income / (expenditure)for the year
before transfers

Transfer between funds

Net income / (expenditure)for the year

RECONCILIATION OF FUNDS

Total funds brought foruvard

TOTAL FUNDS CARRIED FORWARD

2

3

4

E

3,264

800

1? 170

325

99,971

3,264

100,771

33,379

325

625

127,206

40 099

205

37,768 99,971 137,739 168 135

o

7

8

42,117 107,672 149,789 150 884

42,117 107,672 149,789 1 50,884

(12,050) 17,251

(4,332) (7,718) (1 2,050) 17,251

78,850 44 600 123,450 1 06,1 99

74,518 36,882 111,N0 123,454

There are no recognised gains or losses other than the net movement in funds for the above two
financial years. All incoming resources and resources expended derive from continuing activities.

The notes form part of these financial statements

(4,34e)

17

(7,701)

(17)

14

14



NORRIS GREEN YOUTH GENTRE LIMITED (Limited by Guarantee)
BALANCE SHEET
At 31 March 2025 Registration Number: 02012466

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors

Cash at bank and in hand

CREDITORS

Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

FUNDS
Unrestricted funds

Restricted funds

TOTAI- FUNDS

71 898 36 882 108,780 120,367

202s

Unrestricted

Funds

Note e

2025

Restricted

Funds

L

2025

Total

Funds

t

2,620

1,335

108,407

2024

Total

Funds

3,083

1,937
'1 '19,36'l

10

11

12

2,620

1 335
A4 E'E JO, U6I

13

72,860

(e62)

36 882 109,742

(e62)

121,298

(e31)

74,518 36,882 111,400 123,450

74,518

36,882

78,850

44,600

111,400 123,450

Forthe year ending 3'1 March 2025lhe company was entitled to exemption from audit under section
477 ol the Companies Act 2006 relating to small companies.

Directors' responsibilities
. The members have not required the company to obtain an audit of its accounts for the year in

question in accordance with section 476 of the Companies Act 2006.
o The directors acknowledge their responsibilrties for complying with the requirements of the

Companies Act 2006 with respect to accounting records and preparation of accounts.
r These accounts have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime.

The financial statements were approved by the Board of Trustees and signed on its behalf by:

q: ?v.LcLs
Date

The notes form part of these financial statements

'15



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2025

1. ACCOUNTING POLICIES
Accounting convention
The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention, the Companies Act 2006, the Charities Act 2011 and
'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2019). The charity has
taken advantage of the disclosure exemption in preparing these financial statements, as permitted
by FRS 102, the requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity and monetary
amounts in these financial statements are rounded to the nearest f .

Going Concern
At the time of approving the accounts, the trustees have reasonable expectation that the charity has

adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the accounts.

lncome
lncoming recognition
All incoming resources are included on the Statement of Financial Activities (SoFA) when the charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

lncoming Resources with Related Expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resources and related expenditure are reported gross in the SoFA.

Grants and Donations
Grants and donations are only included in the SoFA when the Charity has unconditional entitlement
to the resource.

Contractual lncome and Performance Related Grants
This is only included in the SoFA once the related goods or services have been delivered.

Volunteer Help
The value of any voluntary help received is not included in the accounts.

lnvestment !ncome
This is included in the accounts when receivable.

Expenditure and Liabilities
Liability Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity

to that expenditure.

Governance Costs
These include costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters.

'16



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
Forthe year ended 31 March 2025

Grants and Performance Conditions
Where the charity gives a grant with conditions for its payment being a specific level of service
output to be provided, such grants are only recognised in the SoFA once the recipient of the grant
has provided the specific service or output.

Grants payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no

conditions to be met relating to the grant which remain in the control of the charity.

Fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life. The following rates and methods are used:

Fixtures & Fittings - 15% reducing balance

All equipment, fixtures and fittings with an original cost of less than €1,000, are written off in the
year in which the expenditure was incurred on the basis that due to the nature of the company's
activities, there is no expectation that the cost of the assets will be recovered in the way of future
revenues.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at therr settlement value with the exception of bank loans which are

subsequently measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT.
As a registered charity the company benefits from rates relief.

Fund accounting
Unrestricted funds - can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds - can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

17



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANGIAL STATEMENTS . CONTINUED
Fortheyear ended 31 March 2025

Note

2 Donations and legacies

Other donations

Charitable activities
Grants

2025 2025

Unrestricted Restricted

tt
3,264

2025

Total

t
3,264

2424

Total

t

3,264 3,264

Youth & Play Grant

MPAC

Local Neighbourhood Fund

HAF - SUMMER

HAF - WINTER

HAF - EASTER

LCC - Sessional Staff

tCC - NG Prouder

John Moores Foundation

Postcode Lottery

Community Foundation Lancs

Awards For All

Garfleld Weston Foundation

LCVS - Skelton Charity

LCVS - CIF grant

Your Edge

LCVS - Peer mentor project

Family Hub Fund

Big Help

West Derby Waste Lands

Other

Other trading activities
Activities lncome

Room Hire

2025

Unrestricted

2025

Restricted

2A,110

1,682

6,998

1 2,999

3,000

3,250

14,382

b.bUU

r o, ooo

,n o(n

2025

Total

20,110

1,9:82

6,998

12,999

3,000

3,250

14,382

6,600

10,000

20,950

2024

Total

13, '148

8,995

7,492

1 3,000

2,959

3,499
1A OAO

12,432

5,000

1 0,000

I 5,000

1,562

3,625

3,600

2,725

2 500

'1 000

1 200

500800

99 971 100,771 127,206

2025

Unrestricted

e

na
33 149

2025

Restricted

t

2025

Total

t
230

33,149

2024

Total

t_

199

39,900

33 379 33,379 40,099

18

625

625

800

800



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2025

Note

5 lnvestments

Bank interest receirable

RESOURCES EXPENDED

6 Raising funde

Other

2025

Unrestricted

L

325

2425

Restricted

L

2025

Total

t
325

2024

Total

L

205

325 325 245

2025

Unrestricted

e

2025

Restricted

t

2425

Total

t

2024

Total

I

Charitable activities

Staff salary costs

Utilities

Rent & Rates

lns urance

Telephone & lnternet

Repairs, Maintenance, Alarms

Training

Equipment

Trawl

ActiMties, trips & residentials

Food purchases

Payroll fee

Depreciation

Subscriptions & licences

Volunteer expenses

Other costs

Gorernance

2025

Unrestricted

I
7,119

tt,oJt

1 380

A 11A

I,t tu

3 549

428
1 007

17

189

Jtt

J50

463

1,012

2,260
aoA

2025

Restricted

t
tv,/ tz
4,91 6

10

5,1 69

72

7,705

7 ,821

372

114

2A

t,/ot

2425

Total

t
86,831

16,747

1,380

6,114

2,214

3,559

428

9,166

89

7,994

8,138

708

463

'1,126

2A

4,021

895

2024

Total

L

81 ,563

17,434

1,416

5,798

2,249

7 ,671

254

4,728

152

11,761

10,467

606

545

926

30

4,429

855

42,117 107 ,672 149,789 1 50,884
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2025

Note

I Analysis of expenditure

Total expenditure in 2025

Total expenditure in 2024

Analysed as follows:

Direct Cha rita ble Expe nditure

Staff salary costs

Utilities

Rent & Rates

lns urance

Repairs, Maintenance, Alarms

Equipment

Tral,el

Payroll fee

Depreciation

ActiMties, trips & residentials

Volunteer expenses

Food purchases

Support & Governance Costs

Staff salary costs

Telephone & lnternet

Training

Subscriptions & licences

Other costs

Gorernance

2025 2024

tt
60,840 56,544

16,747 17,434

1,380 1 ,416

6,114 5,798

3,559 7,671

9,166 4,728

89 152

708 606

453 545

7,894 11 .761

20 30

8,138 10,467

Dire ct

Charitable

Ex pe nd itu re

t
115,118

tlt.tct

Suppod &

Gove rna nce

Costs

t
34,671

33,732

Total

L

149,789

150 884

115,118 117,152

25,991

2,214

428

1,126

4,021

8S5

25,01 I
2,249

254

926

4,429

855

34,671 33,732

Fees for examination of the accounts

lncluded in Governance eo€b

lndependent examineds fees

2025

t
895

2024

t-

855

20



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2025

Note

9 Staff Costs and Employees

Wages and salaries

Social security costs

Pensions

No employee earned f60,000 or more during the year.

The arcrage number of full time equilalent
employees during the year was :

10 Fixed Assets

Cost
At 1 Aprl2A24
Disposals

Additions

At 31 March 2025

De preciation
At 1 April 2024

On Disposals

Charge for year

At 31 March 2025

Net Book Value
At 31 March 2025

At 31 March 2024

11 Debtors

Prepayments

12 Cash at bank and in hand

Current account

Deposit account

13 Creditors : amounts falling due within one year

Trade creditors

Accruals

2025

€

83,487

1,514

1,830

2024

t
78,866

885

1,812

86,831 B1 ,563

2025 2024

Fixtures &
Fittings

F

63 839

Total
€

63,839

63 839 63,839

60,756

463

60,756

463

61,219 61,219

2,620

3,083

2025

0

1,335

2,620

3,083

2024

L

1 ,937

1,335 4 ()47

2025

E

86,114

22,293

2024

t
97,394

21,967

108,407 119,361

2025

t

962

2024

021

21
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2025

Note

14 Movement in Funds

Unrestricted Funds

General Fund

Restricted Funds

LCC (Winter Activties)

MPAC

LCC Mayoral Neighbourhood Fund

Community Foundation High Sheriff

LCC - Sessional Staff

John Moores Foundation

Youth & Play Grant

Local Neighbourhood Fund

HAF - SUMMER

HAF - WINTER

HAF - EASTER

LCC - NG ProMder

Community Foundation Lancs

Awards For All

Garfi eld Weston Foundation

Postcode Lottery

Restricted Funds

Total Funds

Balance at

31 March lncoming

2024 Resources

LL

Resources

Expended

t

Transfers

between

Funds

t

Balance at

31 March

2425

t
78,850 37,768 (42,117) 17 74,518

766

2,789

2,222

724

9,1 78

2,250

2,977

1,674

I 000

13,020

1,682

14,382

1 0,000

20J14
a ooa

1 2,999

3,000

3,250

6 600

20 950

(17)

10,02;

6,655

4,365

2,251

13,5g;

44,600 99 971

(766)

(4,471)

(2,222)

(724)

(13 534)

(3 345)

(20 1 10)

(4,883)

(12 eee)

(2, e83)

(3,976)

(6,600)

(1 ,67 4)

(e 000)

(13 020)

(7 365)

(o?,6?4 (17) 36,882

15

16

17

123,450 (149,789) - 111,400

Trustees' Remuneration and Benefits

There was no directors' remuneration or other beneflts for the year ended 31 March 2025

nor for the year ended 31 March 2024

Trustees'Expenses

There was no directors' expenses paid for the year ended 31 March 2025 nor for the year

ended 31 March 2424

Capital Commitments

The company had no capital commitments at 31 March 2025 (2024: None) either

contracted for or authorised by the directors but not contracted for.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
CHARITY & COMPANY INFORMATION

Charity Name
Norris Green Youth Centre (Limited by Guarantee)

Registered Company Number

^1fi11AAA 
/Ennlcnd and \A/clac\rag t aavv r Lr rvrsr r YgrvJ,r

Registered Charity Number

Registered Office
Townsenci Avenue
Norris Green
Liverpool
111 sAF

Trustees/Directors
lan Johnson - Chair
Thonras McCormack
Fmma l\l'lnKarr

Kevin McKay
Calir-rm SPeneer
Daniel Ryder
(lenrnp Qh-air;

DanielWoods

t il{tKe15
TSB Bank
PO Box i000
BX47SB

lndependent Examiner
Counting for Communities ttd
16 Holmwood Drive
Iirrornnnl

137 iPO



NORRIS GREEH YOUTH CENTRE LISIITEtr {Limited by Guarantee}
TRUSTEES' ANHUAL REPSRT
Fortheyearended 31 March 2024

The trustees, who are also directors of the charity for the purposes of the eompanies Aet
2006, present their report with the financial statements of the charity for the year ended 31

$Iarch 2fr24.

The accounts have been prepared in accordance with the accounting policies set out in note
1 to the accounts and comply with the Charities Act 2011 and the 'Accounting and Reporting
by Charities. Statement of Recommended Practice apolicable to charities nreoarino their
accounts rn accordance with the Financial Reporting Standard applicable in the UK and
Republie of lreland {fRS 1CI?} {*{ectil:e'1 =lanrla!'y ?01e}'

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Tire urgarrisaiion is a regisiereti eompany iimi'ieii i:y guaraniee iireoLpotaied ii'i Aprii i966 anri
registered as a charity in July 1986 The governing document is the company's
Memorandum anci Anieies of rtssociation. Every member of the eharity uncienakes to
contribute such amount as required (not exceeding f 1)if the charity should be wound up.

Organ isationa I Structu re
The trustees, who are also directors, are appointed by the members in accordance with
procedures set out in the company's Memorandum and Articles of Association.

The trustees meet regularly and are responsible for the strategic direction and policy of the
company The ccmoany managers elso attend these nreetincs but have no voting rghts
Provision of services, administration and finance is delegatecj to the managers and staff"
There is shared i'esponslbility for ensr-iring that the charitahla tompan;, i{t!i',ei's th+ sei,,,ites
specified, key performance indicators are met and that the staff team continues to develop
+h^ir -L;ll- anA,^,n.|,'aa nranlinao ia lina '.,ilF nnnr{ n.o^+inatlivil J{\iriJ griq !vvil\rrlv ytq9{tu9J rii rirr9 vvrlii Yvvu yis9!luu,

Risk identification and management
The trusiees have eonciueiecj a review of ihe major r"isks io which the chariiabie company is
exposed and, where appropriate, systems and procedures have been established to mitigate
the nsks the chanty faces. Externai risks to fundrng have led to the deveiopment ot a
strategic plan which will allow for the diversification of funding and activities. lnternal control
risks are minimised by the implementation of procedures for authorisation of ail transaclions
and projects. Procedures are in place to ensure compliance with health and safety of staff,
volunteers, service users and visitors to the centre. Standards are monitored both internally
and externally to ensure consistent qualitv of delivery for all operational aspects of the
charity. The procedures are periodically reviewed to ensure that they meet the needs of the
n h a rifri

Public Benefit
\A/han r,lanninn cnrl nrnaramminn an*irriliae fnr tha lnnal raeirlenie- n{ hlnrric rlreen ]ha,u rivyruilr tv!,rs vi

trustees are mindful of the Charity Commissions guidelines on Public Benefit.
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NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
TRUSTEES' AHNUAL REPORT . CONTINUED
Fortheyearended 31 March 2024

OB.}=CTIVES AND ACTIVITIES

Tn he{n:nd cdrrcaic ncrqnnq rrnc{er thc anr: nf ?5 rrparc. thrnr rnh thcir leic.r rre-iime rclivilioc.-',-,r,.--y',
so as to develop their spiritual mental and physical capacities that they may grow to full
malrrriiv as indi'riduals and memhers nf snnietv and lhat their conditions of life ma'r be
irnproved. To provide a centre for use for the purposes of a youth centre conducted in
rnnfnmilrr iarith lhp nrinainlae anrl nhioclc nf iha l\/larearrrir{a Vnr rth A ccnrialinn I imitpri,'r, rv,(,, (r'u y,,,,s,t/'er u,'s vpJvvrJ

AUnrtr vtr,tyltrN r ANaJ rtrKrul{lvlANrvtr,

lriorris Green Youih Centre's aims anci objectives have been io supporl and improve young
people's lives. This has been done through a variety of activities enabling them to
enhance their life skills and give them the tools and knowledge to keep themselves and
others safe. We guide the youn_o people on their journey from earl_r; adolescence to
adulthood. We provide a safe environment for young people wiihout the fear of being
judged or ridiculed where they are free to express themselves, try new things and make
new friends"

This year (2023-2024) has been a year of challenges! With the reduction of funding has
meant the staff and young people ha'.,e woiked twrce as hard so that the Centre can
continue to offer a fully inclusive servrce to the local community.

Attendance was steady but fluctuated due to a local gang intimidating our young people.
Thrnr rnh harrl rainrlz cnr{ nareoirarqnaa lrnm nt rr ci:ff r^ie lilars =h!o *n reCr iea lheir rrreeanrelu PvlJvvur tllulr Plvuv'tvu
in and around the Centre. We now have a core of young people who attend regularly with
a few of them aciivety becoming voiunteers. This helps them ieei pari of ihe organisaiion
where they are respected by staff and peers.

Alternatives to Violence
This very imporlant projeet eontinued throughoui ihe year wiih the aim to rotaie new
groups of young people every few weeks. The young people completed pre-assessments
to see how much they knew about anti-social behaviour and the consequences The core
of this work is preventative and early intervention is key. The project develops young
people's ability to handle conflict without using violence or being the victim of violence.
Learning ahout their loca! area and places to avoid to keep themselves safe. Not to be
coerced into gang involvement. At times it became hard to get the young people to
complete their files through non-attendance as quite a few cf them rarere re..lising fcr their
GCSE's.

Gardeninq
The young people rq,orked on a disused area of the garden getting rid of eld planters They
dedicaied a section to celebrate the King's Coronation. They made flags and bunting and
cjecorated ihe fences wiih hanging plant pots anoiher group pianteci fiower seecis, herbs
and chillies. Fruit and herbs were picked and used in the cooking sessions. Another grCIup

continue to hetp staff maintairr the outdoor area by weeding, pianting and general clearing.
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NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
TRUSTEES' ANNUAL REPOBT - CONTIHU=D
Fortheyearended 31 March 2024

A& & Qr+ft+
The young people benefit from engaging in this project and working with the different art
mediums. lt improves thelr concentration levels, sharpens their motor skills, increases their
self-confidence and gives them a positive mind-set. Canvas painting and painting by
numbers for the younqer age group helped with drive. concentration and focus. Groups of
mainly young females made bracelets, glass painted, made lighted bottle garden ornaments
and tie-dyed various clothing items. CIay garden pots were moulded and painted. Some o.r

the flowers left from the gardening project were used to fill up the pots. Wail murals were
marked out ready fer lhc i/elr:g people !+ paint The y+ur"tg pe+ple like !c: take +wne;'ship cf
spaces in the Centre. Halloween craft themed activities included hanging bats and witches.
fhriclm:c hamrcr hovoe rttara Alynrr*arl ricinn cipnrile anrl <-nrcri nain* lJanrl-m=rlc ^a^crvi,.ie(riiqr ,:, v.ur tv lt,tvt t,s,rr.. I

wreaths were hung around the Centre. Christmas themed activities including card making
^*-t +.+^ h^,,i.t^- trr^F^" ta^.,^^ -^n ^^^..1!^ L-^iA^-^,.,^F^ F^;^.^; ^-j -!,.^- ^^ +'-a^^r- *^dllU tlUg UdUUlgS. ivlLJl ley UvAgJ drrv u€rrqrg rtvrvLIS Yvgrg yAllltuu qrlU VlVUlt dJ PlLSUIitt, (U

family members. The young people enjoyed making and designing their own snow globes.
Srrowrrren arrri reindeel eusiiiurrs lveie sewn arrci iai<err irorite.

Mental Health
We have had the advantage of engaging a mental health worker which has proved to be
extremeiy helpful to the young people as they are learnrng to open up about therr feelinEs
and emotions. it is a weekllr ooen access session and we have found more young people
have opened up about their problems. They have built strong bonds with the mental health
worker. They know that everything is in confidence and they can speak freely in a safe
environment. A few young people have agreed to sign up to an accredited on-line Mental
Healih and Well Beinq course. which gives them an insight to identifying and dealing with
mental health problems. The course is accredited and the young people will be able to pass
nn whal lhev have learni ln nlher vnrJnn npnnla in the C:pntra (fnn nf nlri \,/nirnn fnrnalpc
completed the course, has been DBS checked and is now a volunteer.

Multi Sports
TL^ .-^^+ -^-..;^- +^^.* -^a:,.:a:^- ^-^ L^!,-:^i-- t^^al.^li J^;,-^L-;t ^-J ./^;lat.L^;; ,-\,,- -^liIIlg IIIL/D( VUlJUici, tEdlll cl!,tlVlLlEiS cilU UdUiiillirull, iUU(Udrl. UIJUUUUdIi qilU VUllEyUdli. LlUl SEil-

defence and fitness programme saw a group of young males learning techniques on how to
proteci themselves from vioienee. tsoxing and eircuii training iniproved boih iheir physieai
and mental health. Participation in the sporls sessions helps the young people reach their
claily fitness targeis. Tabie tennis and pooi competitions bring out their competitiveness.
Supervised darts competitions proved to be popular with the young males. They were trying
to be the next Luke Littlerl We have new boxing equipment, bags and pads. Some young
oeople enjoyed taking out their frustration on the standing punch bag, the_rr are doing this in
a controlled environment. A wall mounted boxing trainer is helping with co-ordination Thrs
exercise is set to music which is proving to be verv popular with the Voung males

Coskinq
There is always a core of young people wanting to cook. This year the focus has been on
healthv ontion meals rrsino the ei:'fr'.rpr< anil Slow COOkerS Thev have macle a var"ietv of
tasty dishes including vegetable and noodle stir fries, chicken wraps, pizzas, healthy
htrrnprc flartnitro.l nhinlran .rrinne \?en6+ahla ^!rrr.r Tlromerl daccadc r+nnall lrnm minnaI I'vilrvu veJJu'.v ,q"l,vv irvrtr rrrlrruU

pies to Valentine cup-cakes. The young people were surprised how easy it was to make
..,;^a^. -rL^-^ 

--^ ^ -,,*L^- -5..-,,,-^ ^^--t^ .-,i^ ^-^..^-^a^--- ^-J:L-.,...^-r-j i^

make mozzarella sticks, sweet potatoes fries, garlic bread and vegetable fajitas. Any
excess fiieais were iaken home io sirare wiiir tireir ianriiies.



NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
TRUSTEES' ANNUAL REPORT - CONTIHUED
Fortheyearended 31 March 2024

WEic
Our music worker offers iuition in guitar, keyboard and drums. The studios are used by
local bands as rehearsal space to give them more confidence when performing live. Song
writing sessions are an opportunity for the young people to be expressive about their
feeiings ancj emoiions. Karaoke ancj ukuleie iessons encourageci ihe young peopie who
wouldn't normally access the music studios to participate in the sessions. There were 2 new
bands who started to attend regularly; they were struggling to pay studio fees and were very
grateful to have the opportunity io use our studios free of charge. We are currently trying to
raise funds to buy a new recording desk so that ihe young people can listen back to their
music, learn about production and recording techniques.

Trips & Residentials
Three trips and a summer residential took place this year. A group cf 10 younger people
were taken to the Nerf Centre. As this was a team game it helped to strengthen ihe
relationships amongst their peers as they encouraged each another to work together to beat
the other team! ArCains was visited by the older young people. A group of 13 went to the
gaming arcacie. Hgain ihere were eiements of ieam bonciing, working iogeiher io achieve
an outcome.

Twenty young people were taken on a S-day Residentiai to Play Away (Eshton Grange) in

Skipton, Yorkshire. This venue is a safe purpose-equipped, fuily inclusive recreational and
educationalfacility for young people. lt is set in 13 acres of land and has an outdoor heated
swimming pooi. spons haii, aciiviiy centre, ari ancj cran room, ciasslsiuciy rooms, a cinema
roorn. animal unit and 2 gardens. lt is an opportunity for these young people to have a
really positive experience to get away from their inner city surroundings and try new and
different things like outdoor swimming, country walks, feeding the animals and
environmental work. They formed new friendships and strengthened existing ones. The
residential helped with independence as they all had to look after their own rooms and took
ii in iurns io cook anci ciean.

Halloween tends to bring about a lot of negative behaviour. To address this we took a
group of 10 young people to the local cinema, this kept them away from the temptation of
engaging rn anti-social activities.

Free ivieais
We continue to provide free meals all year. Hot dinners. snacks and drinks were provided
during every evening session. Breakfasts, lunches, snacks and drinks were provided during
all school holidays. Any excess food was shared amongst the young people and taken
home to share with their families. We also provide family meals and food bags to help
relieve some financial burden that localfamilies are going through.

Christmas Dav in a Box
This annual project is much needed. With the cost of living crisis affecting every household
people are finding it hard to cope. Staff, young people and voiunteers work hard to decorate
and fill cardboard boxes with enough food to cover the Christmas bank holiday. These are
then distributed by staff and volunteers to over 40 localfamilies who were identified as being
ihe mosi in neeci.



NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
TRU$TEES' A,NNUAL REPORT . CONTINUED
For the year ended 31 March 2024

eaqe Studlcq
A parent of a young male came into the Centre expressing concerns for her son. He was
getting butlied at school and when out on his ovrrn His r^num had tried to encourage him to
attend the Centre more as she felt he would be safer there than on the streets.

The bully also attended the Centre which we were unaware of This made the young person
6\,6h m^ra rari*het rararn an.l faar{r rt n{ anm in6 tn lhc (l entre n nCe the bUllV V",aS iCentif ied thg'f
were asked to explain themselves, they denied the bullying but witnesses came forward and
tonfirmed !t v,;as them. The b,ully was then askect to lear.,e the Centre as wa opei'ate zei'o
bullying tolerance. The young male had told us he had been self-harming because he could
nal rana tnrJffi^raliU( vVVu qilrilivlv.

7L^ ^]^g L^J ^.-^^4;--...:rL L:- ^--^^f- r^ ^..-!^:-...L^r L^J L-^^ L^-^^-;"^^ -:-^^ rL^". rL^t tlE stctll ildu d lllEcttllV Wli.rt rll5 PdlCrlrS rL, E^prarll vVrraL rldrl UCCil lrapPclllrrg, srlrUC Uleli uiU
school councillor has been involved and we have all been working together to resolve some
oi lris issues. The resuli is ire is aiierrciing ihe Cenire more irequeniiy, noi frigirterieri ancl
has a new group of friends who are supporlive

A young person has an ongoing history with poor mental health, self-harming and low self-
esteem" Our challenge was to see how we could help this young person and what was the
best approach and safest way to do this This was not easy as this young person $/as
elosed off and not easv to speak to. We slowly made inroads.

! le started by engaglng in conversation 'How are Vou?'. 'H+w was your day?' They seemed
to appreciate this. Over a period of time the conversations became easier and longer. The
)ro:inE person hegan to open up and share wlth n:einh,eis cf sta-ff the issues the'y had faceri
growing up. On occasions they took the lead and initiated the conversation!

We gave the young person small tasks and this boosted their confidence They helped staff
^^a ,.A 5^- -^^^;^-^ 

-lL;- L^- *^i^ 1L^* €^^i ^^4 ^i iL^ .^^^i-^ -?-;^.' i^^l ^..-^^*^i -^i3Y[ tll.J lr/l cvb]lutl5. tlltb llel] illdUY ttit,lll lutjl Pdtt Ui tllt, Ut,il(lt,. iltuy it,t:l suPP\JltE\r dllu
safe. They showed an interest in starting the Mental Health and Well Berng Course and they
waniecj to voiuriieer and heip wiih our oiher meniai heaiih projects. Tiris iras beerr a reai
positive development for this young person.

Over the last couple of months we have been dealing with 3 teenage girls. These girls have
been a real problem with bullying, fighting and drinking. Two of these girls are not in school
and the other is on the verge of being excluded, so this has been a real challenge. They
were disruptive and made the vounqer members feel uncomfortable.

Th* staff spoke to thern and deviseC a behavicural agreernent which set cut what rse
expected from them whilst they attended the Centre. lf we heard about any negative
behaviout'ot-ttside cf the Centre then the aEreement r.r.rcr"rld have to h-,e readdressecl

f-i !aa6ntlrl !hoir halrar;inr rr hoc lraan annr{ \A,to hr,ra .*eL*r] ,f thara ie anr,thinn {ltarr +raurr\vq ri I' r!r v rJ qr rr r, rrr ,!, U reJr vr u

interested in doing but so far nothing is of interest to them. Barriers are being broken down
^-j...^ h-.,-;^,,-l .L-^., --^ ^^^^^:^-.-,:JL ^i^# ^^j Liriiu v'vu ildvE luiiilO iney are enEaginE Vvtin Siaii afiO peing qiiiie n0nesi aOOLii tneii-
situations, about not being in education and their troubled home life.

a
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TRUSTEES' ANHUAL REPORT . COHTINUED
Fortheyearended 31 March 2024

We feel this is a positive step forward and we hope to get them involved in a proiect and
make more inroads. They are interacting with other members at the Centre which is
oroqression.

Qhallenees
We had problems with young people leaving the Centre and heading to Broadway shops.
VUhilst there the5r got involved in *nti-social behavior:r clash!ng with ether grouDS and giving
the local shopkeepers and customers verbal abuse.

Vaping was another issue, with a high number of young people using the vapes even thourgh
thorr har{ ner76r canLarl }rafnre \Al+ qr.lrlra+caA *hic hrr n, rllina }r.na*har = nraiaa{ rarhera *hai;.llu/ rrqv rtvsur rrrrvr\vu puiuru- ,?e uusrvJguq (irrr v, Hur.,irv auvv.trsa q uivJvv. vvrlgi- ri,9,

learnt about the dangers and the health side effects of vape use.

Gangs hanging around the Centre causing trouble and verbally abusive to staff. We are
chaiiei:ging ihese young peopie, this san be rjiffisuii. vVe are siowing rnaking progress bui
this is an ongoing rssue in the area.

We have had issues with young people stealing money, sweets and vapes from the local
shops. We have had to deal with irate shopkeepers and the threat of polrce involvement.
We have found out who the young people are and have spoken to their parents. These
young people are left to their own devices most of the time and are not in a stable home
envircnment.

Fu*d!*g is always an issue for menii youth centres in the citv and we are no d!ffer"ent uge will
continue to keep fundraising to make sure our doors stay open, to reach as many young
^^^^t^

f}lhav I lsa* llva,raevrraLa gJva 9. vqaio

Youth organisations that run from the Centre:

Splrce a group that provides weekly youth activities for young people with additional needs.

Career Connect are based within the Centre giving support to school leavers looktng for
employment ano lratntng opportuntttes.

fuorns Green eommunity Alliance run an after school club each evening. working with the
younger age group. This has worked extremely well as it is an easy transition to our youth
sessions.

Thank You
Withot;t the continued sr:pnort of our funders vre woulcl not he ahle to continue to deliver nr:r
much needed service. Thank you very much to: Garfield Weston, Local Councillors,
I irrer"nnnl f itlr f-+1 rnnil ! nn=l lrleiohhnrrr"hnnrl Frrnrl [IpAa HAtr t a\/q C!tr Qkeltl:n

G;r I rJi-v:.!i.\

Cobalt, Big Help, MyClubmoor, National Lottery, Merseyside Police and various donations
!fO,fz. +lh.or araanin+*iane \4Ja rr;ar,!e{ aa,l !*a,,a l:ann ahln }a }+al* cr in*n*l +*r{ n, ri.l- ^irrrsrrvl re, vBU tYvurq i ru( i rqcu v+u. I uure rv i rLrH, ,slJpv. ( Ur t* guiUu vqr Jivur ry
people, families and the community.

The funding has been invaluable to the Centre as it has given us the opportunity to
sirengihen i,he cornmuniiy aird acjciress iheir rieecis aircj weiiare.

o
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STATE}#ENT OF TRUSTEES RESPONSIBILITIES
Fortheyearended 31 March 2024

A big thank you to all the staff and volunteers who continuallv strive to make the Centre a
safe setting for all young people to develop and grow and also for their hard work and
eommitment in sustaininq the success of the Centre.

FINANCIAL REV!EW

Total income in the vear was C'168.135 (.2An.9.113 662) of uvhich C115 681 {2023.C86 842}
related to funding for projects upon which restrictions are placed.
T+tal erpencl!tr-rre in the yea!-was q150,884 t2e?3. q14q,q33) !ear.,rng a -sr-rrplr-is for the irear
of f"17 ,251 (2023 deficit: 836,27 1).

E!^-^-,^^ D)^t:^.,a\ti:rEt YElr rLrtrrry

Tire Trusiees i'eguiariy ieuiew iire orgariisaiioir's ieserves. Tiie itusiees irave estai:iisireci a
policy whereby the unrestricted funds not committed or invested in tangible fixed assets,
'free reserves'. neio oy tne cnartty snouto oe at a ievei to cover reounoancy costs ano aitow
it to continue its activities for 3 months should no further funding be received At present the
unrestricted funds reach this target level but the trustees strll aim to make people aware of
the need to help the centre with donations and also build on activities expand room hire.
hold in-house fundraising events car boot sales and coffee mornings

Plans for Future Perlods

Funding strategies are orimarilv at the forefrant.

[aytime actirrrtles 1o be establtshecl

Contini.:e tc educete i.c*ng pecple cn the =lternat:r,=s te vicie::c= =nd ebcut t*e
consequence of crime and how to avoid it.

Maintain links with the local community police and agencies.

Developing programmes addressing young people s mental health.

10



NORRIS GREEltl YOUTH CENTRE LIM|TED {Limited by Guarantee}
STATEIUIE NT C!tr TP I ISTF ES TT!SP{-1NS!B!! !T!FS
For the year ended 31 March 2024

Comnanv l2r7u rs6r rirss the Director.s fo nrepare finaneial statements f+r eaCh finanelal per"iod
that give a true and fair view of the state of affairs of the company and of its income and
expenditure fcr thet period. !n prepe:':ng thcse flnancial stetennents, the DireCo!'s are
required to:

e select suitable accounting policies and then apply them consistently;

. make jucigements anei esiimates ihai are reasonabie anei prudent;

! nreDer.e the ti.naneia! St*tennents on the ccino eon.e.n hasis ilnlesq i! is|E . _i- _, E-_-i;-J_Ji;r ,E___,v *,,,.+ee ii it'

inappropriate to presume that the company will continue as a going concern;

r state whether applicable accounting standards have been followed, subject to any
materialdeparture disclosed and explained in the financial statements.

The directors are responsible for keeping proper accounting records which disclose with
reasonable aect-lracy at any time the finaneia! position of the company anr! ts ena!:le thete to
ensure that the financial accounts comply with the Companies Act 2006. They are also
reqnnna-ihle {ar cafoa,'arr{inr'r *ha occe{e af {ha cnmn?n\r ane! hanna fnr {alrina rasenno}rlervr -uruVs*i*titV.i.= q-s-a; e-; i;;i, U-v-;iii-J;;I fi:;u;:Eiiir'= iui :r=ir;;;9- ivuvvri&U;t
steps for the prevention and detection of fraud and other irregularities.

*.. n *J-- -r lL^ ----Jtfy l,/rugt ui rilE Euciru

Date: 3o-oE .L+

Ian Jonnson - Unatr

11



INDEPENDENT EXAniiiNATiOi'i TO T'riE irfiEil'lBERS OF HORRIS GREEil YOUTH

CENTRE LIMITED {Limited by Guarentee}

I reprrt on ths &{fisunts f*r the yssr sndsd 31 March 2024 set ot;t sn pases 13 t* ?1'

ftwpeeti-*e r*spsft*ikititi*x tf beretese. s** +xsr*in*r
Ih* charity'* trustees, y,rfro are al*c the director* of tha csfirpan3 i9r 1ry 

pu.$o$s sf compeny

f** *i* rdspon*iUe iaitlra prep*r*ti*n $t the *ccornts" Thc charity'slry*:?t considsr th*t

*;-dit is niii requirei r* ni* y*ar under *et*ian I44 sf tlt$ sftanti*s Act zo11 (the thariti*e

**i*n* itt*t cn indes*nd*nt sxaminatien i* required'

It rs rny resPonsibiiity io:

r sxarTrine the frffiou*ts r*nd*r s*tio* t4$ of the *ftariti** At!t.

* to folow ihe pr***durc* l*id d*wn in the Gen*ral Directi*ns gtYen *:r th* Charity

**mnris*ion {und*r recti*n 14$ {$xb} of ttt* *haritic*Affi, and

r t* S*t* whether parthular rnatters hmr* c*m* t0 l"fly sttgtttl*n.

S*si* sf fia ind*Bendent *xEr*inry's lup*rt
fuly *xaminati*r: w*E*aniag *ut in *m*r*a**e w$h-tle **n*rsl Strertion* giv*n by the f,h*rlty

Cs$rnie*inn, An exqminetisn includer * reviaw # the meounting rys*$q kf$ ny tfte *ft*rity

#;;-*t*ri*o* otitre accoornts present*d with ttrs** remrds. { *}** irrcl*d*s **nry*ruryI
f,g ilt unu*ual it*ms ar discloeires in the ac.s&*nts, end seeking *xp---------------lx**ti*ns from tfts

tru tess c*n*orning any su*h matt*rs. The pr*c*dur*s undgrt*ksn d*" n*t provide atl th'*

*ve**n"* thst warjid bd requira,d in en eudit, **d xns*qr**ntly ry *qinry1 i* glve* as to

*y*h*ther lhe acccunta preeent e 'true End fair vi*g[r' s*d ths rcp4fi i* limite-d to lhose rfia$&r$

stt **t in the st*temefit below.

lr*S*Sweil$t *xamir*f* *&tsr{!s$t
ln **nn*ctio* wit* my ex*minatian, ns Rnatier h** mrus ts my s#entisn:

1. wlrieh givee me reasonahle c6u&* ta hfilisys that, in any maler!fil r*sp*st, th$
requir*m**t*:

a. to keep xce-*u*ting records in aecordanw with s*$icn 13* of the Charities AcU and

b. tc prepar* eeecunt*whieh acmrd with the am*nting rc*ordr, sCIffiply with tft* secqunting
requirer*ents *f th* *harities A#
hay**pt bee* rne(;Er
7 t* rrhiah in m.r axi^i^- d--^:-- -L,--ir L - r-,ii ii.i vPilrvrr, e*rtgiiilvil uilulriu t-rE uliiwrt in oroei io enaple a proper
r*ftdtrr*te;Ieins e? $B acfiiunm tCI 0* r&aot!&{!,

$ign*d: ..-f*".,.

Date
(\ ,*tr\ * }-\"

Name $tephen Leon*rd SA, fefiA
Couniing For Cornmunities Ltd
'!$ Hsfmw**d *r!v*,
Liv*rpod, LS? 1p*

4*



HORRIS GREEH YOUTH CENTEE Lil{ITEB (Limit*d hy Guarantee}
STATEMENT OF FTNANSIAL ACTIVlTlrS {|!|CORPORATI}.|G AH rNCOerE ANI}
EXPEHDTTURE ACCOUNT)
Fortfte year ended 3{ March 2024

2024

Unrestrieted

funds

Note t

2024

Restrieted

tunds

2424

Total

funds

f

ZUZJ

tutdl

funds

t
INCOMIilIG RESO{JRCES

lncoming & endowments from:

Donatrorrs and legacies

Charitable actiVties
nak^- +-^ni^^ a^+i. iai^^Vl rul {iCUrl,U CUilEirtrJ

lnwstn:ents

Total income

RESOURCES EXPENDED

Expenditure on:

Raising funds

Charitabie activties

Tota! expenditure

Net income / (expenditure) for the year
before transfers

T.^^-+^r h^+.",^^^ 6,^i^i i €t lSiEt pglwgui i tut iuo

Net income / (expenditure) for the year

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2
a

4

5

7

o

625

11,525

40,099

205

115,681

625

127,206

4+,099

205

433

92,337

20,793
oo

52 454 115.68'1 1 68,1 35 I tJ O0l

CiC,OVl 85,187 150,884 149,933

^tr 
AO7 85,187 15S,884 I la aaa

(36,271)

{13 243) 30.454 17,251 (36,271)

92.093 14 106 106,199 142,470

78.850 44.600 123,450 106 199

There are no recognised gains or losses other than the net movement in funds for the above two
frnancial years. All incoming resources and resources expended derive from continurng activrties

The notes form part of these financial statements

(13,243) 30,494 17,25',|

14
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NORRIS GREEN YOUTH CENTRE LIltllTED {Limited by Guarantee}
BALANCE SHEET
At31 March2024 Registration Number: 02012466

FIXED ASSETS
TangiLrle assets

Debtors

Cash ai bants ano in nand

CREDITORS

Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

FUNDS
{-lnre.striclrd f-lnds

Restricted funds

TOTAL FUNDS

75.767 44,644 120,367 fi2,571

2424

Unrestricted

Funds

Note E

10 3,083

aia A

Restricted

Funos

t

2424

Total

Funds

f

2 noz

1,937

i i9,36i

2023

Total

Funds

Q A,)Oq,vlv

2,248

101,584

11

12

1 937

t4. to I 44,600

13

76,698

(e31)

44.600 121,298

(e31)

1Q3,8:32

(1,261)

14
70 aaa

44,600

na not

14,1A6

123,450 106. '199

For the Srear ending 31 Mar"ch 2A24lhe company was entitled to exemption from audit under section
477 af the Companies Act 2006 relating to smallcompanies.

Directors' responsibilities
- Tha qo+L.arc l-'a.,a nn{ .aa, rirarl lha nnmnanrr {n nhtain a^ a,,rli+ nf ite aann,,n{c fnr f ha ,,aa. i^I rqvu I lvi . eYqr, ev Lr re eur ilPq' r, (v vvrsrr t st r ssv,. Vr r(j svvuui r{J iUi a, iU Jr-gi ii i

question in accordance with section 476 of the Companies Act 2006.
. Tire ciiieeiors aeknowiedge iheir resporisibiiities ior eompiying witir iiie requir'ernenis oi tire

Companies Act 2006 with respect to accounting records and preparation of accounts.
. These accounts have been prepared in accordance wrth the provlstons appltcable to companies

subject to the small companies' regime.

The financial statements were approved by the Board of Trustees and signed on its behalf by.

%'qf: z?
I-)ala

The notes form part of these financial statements
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
HOTES TO THE FINANCIAL STATEMENTS
Fortheyearended 31 March 2024

1. ACCOUNTING POLIEIES
Acccunting convention
The financial statements of the charity, which is a publie benefit entrty under FRS 102, have been
prepared underthe historical cost convention, the Companies Act 2006, the Charities Act 2011 and
'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicatrle in the LiK sn4 Republic of lreland (FRS 102) {effective -1 ,lanLrary 2C}19i The charity has
taken advantage of the disclosure exemption in preparing these financial statements, as permitted
!rr-; trPQ. 1n? the re.rrirements nf Ser-tinn 7 Staiem+nt nf e qch FleWS,, vr.1v,, v, {

-rL^ 
^^^^,,^la ara a,^^^,^-l i* ^+a*li** ..,h:^i1 ;^ +L^ 5, ,^^+;^^^l ai +l,ra airai+r, a*ai .6aan+aa,

I iig qvuv!.ilrtJ qlu prCyqrvv tti JtCrtiliy, VVriruti i3 rttU r!.lrrU(rurtql Uu,rGriuy Ur r!rC uiigiliy atru rilvrtU(qry

amounts in these financial statements are rounded to the nearest f .

Going Concern
At the time of approving the accounts, ihe trusiees have reasonabie expeciation thai the clrarity iras
adequate resources to continue in operational existence for the foreseeable future" Thus the
trustees continue to adopt the going concern basrs of accounting in preparing the accounts.

lncome
lncoming recognition
All incoming resources are included on the Statement of FinancialActivities (SoFA) when the charity
is legally entitled to the income and the amount can be quantified rvrth reasonable accuracv

lneoming Resourees with Relatcd Expenditure
Where incoming resources have related expenditure (as with fundraising or cc,ntract income) the
rnnnminn racn rlr^oc an,-l rolaled cvncnr{iir rra 2re rannrtor.l arncq in tha Qr'trA

lYIgUUqtv^Pv'lqllqtlPvl(gut,lvJJl!

r^-^-a- a--l l.t^-^+i^^^g! qtttJ gr,q uvtrctttvltl
Grants and donations are only included in the SoFA when the Charity has unconditionai entitlement
to'rl'ie .esource.

Contractual income and Performance Reiated Grants
This is only included in the SoFA once the related goods or services have been delivered

Volunteer Help
The value of any voluntary help received is not included in the accounts

Investrnent lncome
This is included in the accounts when receivable.

Expenditure and Liabilities
l-iability Recog nition
LiaL,ilitres are recoonised as SeCn aS th6're is a leoa! cr- cnnqlrr rr^tive nhlioatian cnmn'ritiinn the charitir,,..".,,9

to that expenditure.

Governance Costs
?L^-^ :^^1,....i^ ^^^i- ^E 4L^ ^-^^^-^::^- --J ^.,^*:^^::^.^ ^, ^i^4..1^^. ^^-^,,^l^ :L^ ^^^r^ ^J.-.,^:^^I ilti5ti llluluuv uLr)t5 lJl ll,c Pltrpctia(lLrr I dl lLi g^cli lilitdUur I ut 5(diu(ury dLuuuil15. rl,E uu5i5 LJi ilus(uc
meetings and cost of any legal advice to trustees on governance or constrtutional matters.
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NORRIS GREEN YOUTH CENTRE LIMITED {Limited hy Guarantee)
NOTES TC THE FINANCIAL STATEMENTS - CONTINUED
Fortheyearended 3{ March 2024

Grants and Performance eonditions
Where ihe charity gives a grant with conditions for its payment being a specific level of service
output t* be provided, such grants are only reeognrsed in the SoFA. once the recipient of the grant
has provided the specific service or output.

G rants paya ble without Pe rfo rmance Cond itions
These are onl,v recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to the grant which remain in the control of the charity.

Fixed assets and depreciation
I-)anraaiatian ie nrariiclanl at +ha fnllnr^rinn annr rr! ..=lae in nrrlar {n rriri{e n+f eACh gSSgt C!,g1" itSuuPlsvrqilutt tv Yt rl, q,'r

estimated useful life. The following rates and methods are used:

Fixtures & Fittings - 15% reducing balance

All equipment, fixtures and fittings with an original cost of less than f 1,000, are written off in the
year in wnicn the expenoiture was tncurred on tne oasts that due to the nature of tne company's
activities, there is no expectation that the cost of the assets will be recovered in the way of future
revenues.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially r"ecoqnised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequentlv measured at amortised cost usinq the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT.
A.q e r.pniqierFd .h:ri*r_r the enrnnrni, he.refitS f:'Ct_.,i fates i'elief

8,,^A ^-^^,.-+i^^I qllU OVrsUqrltrllU
Unrestricted funds - can be used in accordance with the charitable objectives at the discretion of the
lt usree5.

Resiricieci funds - can oniy be used for particuiar restricteci purposes wiihin ihe objecis of ihe
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.
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NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
NOTES ?O THE FINANCIAL STATEMENTS . GONTINUED
Fortheyearended 3t March 2024

Note

2 Donaiions anti iegacies

Other donations

2424

Unrestricted

625

2424

Restricted

i

2424

Total

fl

625

,nae.

Total

f

625 625 I+J J

Charitable activities

Urdr r(J

Youth & Play Grant

MPAC

Locai Neighbourhood Fund

HAF - SUMMER

HAF - WINTER

HAT - EASTTR

LCC - Sessional Staff

LCC - NG ProMder

SBC Chitdren in Need

Community Foundation YDF

Community Foundation High Sheriff

Comm*nity Foundatian Lancs

Awards For All

Garfi eld Weston Foundation

ICVS - Skelton Charity

LCVS - CIF grant

Your Edge

LCVS - Peer mentor project

Family Hub Fund

Big Help

West Derby Waste Lands

Other

Othe r trading aetivities
Activties lncome

Roonr Hire

I r.czc 115,681 127,246 o,'71,-l

2024

Unrestncted

2024

Restricted

13,148

8,995

7,492

13,000

2,959
?..{OO

18,S69

12,432

2024

Total

13,148

8,995

13,000

2,959

1 9,969

12,432

2423

Total

14,580

5,390

9,3?0

15,500

3,500

8,000

4,782

11,000

i5,115

2,000

2,500

3,600

2,725

2,500

1,000

1.200

500

10,000

15,000
I Eaa

3,625

E finn

10,000

1 5,000
.t tca

l,,gZS

3,600

,7)1

z,soo

1,000

Lnrl

500 JCU

2024 2A24

Unrestricted Restricted

f9

199

39,900

2424

Toial

f
199

39,900

2423

Total

c

MA

20,653

17

40,099 40,099 2A 793

+JJ



NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
NOTES TO THE FINANCIAL STATEMENTS . COHTINUED
Fortheyearended 31 March 2024

tlata

5 lnve*ments
Bank interest receirable

RESOUREES EXPENDED

6 Raising funds
n+h^.
a/'tt€t

2A24

Unrestrieted

t

2024
Fae*ri+*ad

r

2024

Tetal

E

245

2A23
T*tal

f
99

44tr vv20*

zvzl

Unrestricted

e

q.a.71

Restricted

et 1*l

Total

f

ana 2

Total

c

Gharitable activities

Staff salary costs

Uiilities

Rent & Rates

lnsurance

Talephone & lntemet

Repairs, Maintenance, Alarms

Training

Equipmeni

Trawl

Acti\,ities, trips & residentials

Fo*d purchases

Payrollfee

Depreciation

$ubscriptions & {icences

Volunteer expenses

Other costs

Go:emanee

2424

Unrestricted
I

31,111

1?,457

1,416

5,7S8

2,249

7,512

155

1,025

130

3'13

391

2A24

Restrictsd
f

54,452

qrJ9t

159

99

3,703

22

11,448
,lrl d7a

606

20

3,665

2024
?^i^ It vrqr

t
81,563

1,416

5,798

7.671

254

1-!ZA

152

'11,761
,td /ic'l

605

545
q,A

30

4,429
AEE,

2423

Total

I

78,476

lz., toa

1,390

5,483

1,577

4,195

395

I t,of o

69

15,501

11,158

564

641
-7 aa

1,200

3,737

81$

54s
o,)A

10

764

855

65 697 85. 1 87 150,884 '149.933
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NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
NOTES TO THE FINANCIAL STATEMENTS . CQNTINUED
Fortheyearended 31 March 2024

Note

8 Analysis of expenditure

Total expenditure in 2023

Analvsed as follows:. ,.._. ' -:
Direct Cha rita ble Ex pe nditure

Staff salary costs
llr;l;+,^^
t_) ! il, Lr E!:

Rent & Rates

lnsurance

Repairs lt"4eintenence Alarn'ls

Equipment

Tralel
D rrr rnll faa

Depreciation

ActiVties trips & residentials

Volunteer exDenses

Food purchases

Support & Governance Cosfs

Staff salary costs
-ierepnone & rnrernet

Training

Subscriptions & licences

0iher cosis

Gor,ernance

Dire ct
Clt=rif:hla

Expenditure

t
A41 4E^

1 19 895

ai^ A
Elf ta

€

56,544
4a Aa t

l,qo
5.798
', e', I

4,728

152

606

545

11,761

30

10,467

Support &

Govemance

Co$s

t
33,732

30,038

2023

55,344

12, ''r'6S

1,390

5,483

4,'?99

11,878

69

584

641

15,501

I 1o1\

11,458

1'ts,895

Total

I
{q{} sg4

149 933

117,157

25,019

2,249

254

926

4,429

855

22,732

1,577

395

782

3,737

815

33,732 30 038

Fees for examination of the accounts

lncluded in Governance co$s
ln^nna+ianr 

^.,^'$;^^i^ 
4^^^

Ir tugPgr rugr !\ UAql r Ir igi J rgUJ

2024

f
2023

t

to



NORRIS GREEN YOUTH CENTRE LIMITED {Lim{q{ by_Guarantee}

ttOTCS TO THE FINANCIAL STATEMENTS . CONTINUED

Fortheyearended 31 March 2024

Note

I St*ffCostsand EmPloYees

Vrlages and salaries

Social securitY costs

Pensions

No employee earned t60,000 or more during the year'

The arerage number of full time equiulent

emPloYees during the Year was :

Fixed Assets

Co$
At '1 April 2023

Dispcsals

Additions
+:4* aa---i t6taAt Ji lvld3relt 4v.+

Depreciatier:
At 1 Apnl 2023

On Disposais

Charge for Year

At 31 March 2024

Net Book Value
At 31 March 2024

At 31 March 2023

Prepay ments

Cash at bank and in hand

Current account

Deposlt account

i3 Creditors: amouRtsfailing due within one year

Trade creditors

Accruals

6A,211 60,211

545 54;
:lffi"-=*-ffiIffi

,d7L

g

78,866

885

1,812

2023

75,668

675

1,733

6 t.coJ 78,076

2424

U

Fixtures &
Fittings

63,839

63,83S

Total
I
63,839

FA fr6t\oJ, oJc

3.083

3,628

2024

1,937

3.083

3,628

20?_3

s

2,248

1,937

2024

f
q7 ?q4

21,967

),AR

2024

931

ZVZ.)

f
83 822

17,762

2423

1.261

119,361 101 584

12



NORRIS GREEN YOUTH CENTRE LIMITED {Limited b}r Guarantee}
HOTES TO THE FINANGIAL STATEMENTS - CONTINUED
Fortheyearended 3t March 2024

Note

14 Mcrement in Funds

Unrestricted Funds

General Fund

rye*$e"tPgfsads
LCC {Winter Activities)

MPAC

LCC Mayoral Neighbourhood Fund

Cammunity Foundation High Sheritr

LCC - Sessional Staff

HAF . EASTER 23

Youth & Play Grant

Local Neighbourhood Fund

HAF - STJMMER

H.AF - WIN]ER

HAF - EASTER 24

LCC - NG Provider

Community Foundation Lanes

Awards For AII

Garfield Weston Foundation

LGVS - Skelton Charity

LCVS - CIF grant

Restricted Funds

Total Funds

Balance at

il [\,1:mh lnrr':mina

2423 Resources

LL

Resources

Expended

Transfers

hatrareen

Funds

!

Balance at
111 RA:rrh

2024

E

J{,lJ-,g*) E' AF,A {65,S97i 78,e50

1,760

2,388

? 6.1n

z.,qas

477

3,sffi

- (ee4)

8,995 (8,5s4)

- t1,288)
_ {1,741}

18,969 (10,268)

- (3,506)

13,148 (13,148)

7,4e2 (5,242)

1s,0s0 (13,0ffi)

2,959 (2,959)

3,49e {522)

1?,432 (12,432)

5,000

10,000

15,000

1,S2
3,625

(3,326)

(1,000)

(1,e80)

(1,562)

(3,625)

766

2,799

? 2r2

724

9,178

2,25;-

2,977

1.674

g,ooo

13,42O

14,106 115681 (85. 187)

106199 168J35 (150€84)

44,600

__:8150
15

16

Tru$ees' Remuneration and Benefits

iilcte wdS ilu Oi,gr.iuiS'icliru(tci airur rut ull tyr OcrrciriS iui ili€ ycar ur iijtr.l Ji Mafcn 2ij2-+

nor for the year ended 31 March 2023

Trustees Expenses

There was no directors' expenses paid for the year ended 31 March 2A24 nor for the year

gl iUgU r i lVrql Ur r zU4J

f'rnilrt falami*manr*vs t/afsr vvrrrrrlttataaa lao

The company had no capital commitrnents at 31 March2A24 (2023. None)either

contracted for or authorised by the directors but not contracted for.
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Reginald Roddan(resigned 17 October 2022)
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT
Forthe year ended 31 March 2023

The trustees, who are also directors of the charity for the purposes of the Companies Act
20SS. present their reporl with the financiai statements of the charity for the year ended 31

March 2A23.

The accounts have been prepared in accordance with the accounting policies set out in note
1 to the accounts and comply with the Charities Act 2011 and the 'Accounting and Repo(inE
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2019)'.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing docurnent
The organisation is a registered company limited by guarantee incorporated in April 1986 and
registered as a charity in July'1986.The governing document is the company's Memorandum
and Articles of Association. Every member of the charity undertakes to contribute such
amcunt as required (not exceeding f 1) if the charity should be wound up.

Qrganisational Structure
The trustees, who are also directors, are appointed by the members in accordance with
procedures set out in the company's Memorandum and Articles of Association.

The trustees meet regulariy and are responsible for the strategic direction and policy of the
company. The company managers also attend these meetings but have no voting rights.
Provision of services, administration and finance is delegated to the managers and staff.
There is shared responsibility for ensuring that the charitable company delivers the services
specified, key pedormance indicators are met and that the staff team continues to develop
their skills and working practices in line with good practice.

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company is

exposed and, where appropriate, systems and procedures ha've been established to mitigate
the risks the charity faces. External risks to funding have led to the development of a strategic
plan which will allow for the diversification of funding and activities. lnternal control risks are
minin'rised by the implementation of procedures for autheirisation of all transactions and
projects. Procedures are in place to ensure cornpliance with health and safety of staff,
volunteers, service users and visitors to the centre.Standards are monitored both internally
and externally to ensure corrsistent quality of delivery for all operational aspects of the
charity. The procedures are periodically reviewed to ensure that they rneet the needs of the
charity.

Public Benefit
When planning and programming activities for the local residents of Norris Green, the
Trustees are mindful of the Charity Commissions guidelines on Public Benefit.

4



NORRIS GREEN YOUTH CEHTRE LIMITED (l-imited by Guaruntee)
TRUSTEES'ANNUAL REPORT - COHTINUTD
Forthe year ended 31 March 2023

OB..IECTIVES AND ACTIVITIES
To help and educate persons under the age of 25 years through their leisure-time activities
so as tc develop their spiritual mental and physical capacities that they may grow to full
maturily as individuals and members of society and that their conditions of life may be
improved. To provide a centre for use for the purposes of a youth centre conducted in

conformity with the principles and objects of the Merseyside Youth Association Limited.

ACHIEVEMENT AND PERFORMANCE
This was a very busy and productive year. The staff and young people worked together to
create an exciting and diverse programme of activities to be both educational and fun.

Throughout this year the staff have worked extremely hard to obtain a cocktail of funding
so that we can continue to offer a fully inclusive service to the local community.

Attendance has been steady and in peak times reached in the access of over 40 young
people per night. We have seen an increase in new members with a higher ratio of males
ta females"

Being youth led we have offered specific sessions which the young people felt would be
beneficial to thernselves and their peers. These have included personal hygiene, girls'
self-esteem, bullying, gang involvement and peer pressure. Discussion groups covering
topical issues about knife crime, self-harm and mental health.

Mental Health
Young people's mental health is a priority at our youth centre. We were successful in
receiving funding to employ a sessional mental health worker to offer weekly mental health
suppcrl sessions in a safe space where young people felt they were listened to and could
freeiy express their thoughts and feelings. lf further support was needed they were
signposted to other services.

Music Studios
The music studios have always been well attended with a wide range of different young
peopie wanting io learn and practice music. Our music worker has a wide skill set and
teaches guitar, drums, keyboard, ukulele and also records bands and solo artists. The
young people enjoy learning and practising music. We have had a few bands using the
studios to rehearse for their upcoming live performances. They have represented the
youth centre and performed in local community fairs and charity events. Music has been a
great outlet for our young people suffering with their mental health. Song writing has
provided a way to help them express how they are feeling and any other issues they might
be going through. The music studios offers different avenues for the young people to
showcase their talents.

Arts And Crafts
ln these sessions we taught our young people to work with a wide variety of art mediums
ranging from sewrng, clay moulding, silk screening, jewellery making, wall murals and
canvas painting. This helped bring out the young people's creatrvity and imagination^ The
more the young people engaged in these activities we saw the benefit as they relaxed and
fully immersed themselves in what they were doing. This also gave the staff the
opportunity to talk informally and learn a bit more about them and help with any concerns
they might be having.



NORRIS GREEN YOUTH CEHTRE LIMITED (Limited hy Guarantee|
TRUSTEES' AHNUAL REPORT - CONTINUED
Fortheyearended 3{ March 2023

Garden Proiect
Over th* past 12 months the young people have really taken to gardening. They took
ownership of the front area. They laid bark over a section and the rest of the area they filled
containers and hanging pots with flowers. They really enjoyed learning about the different
types of flowers and which ones attract bees and butterflies. Any surplus flowers the young
people took home to plant in their own gardens.

Or"lr fruit trees flourished and the young people picked the fruit and used them in the cookery
project, making apple crumble and poached pears.

Coqkins Proiect
Cookery is always popular and often has a waiting list of young people wanting to partake.
They have cooked a lot of healthier meals. We found they enjoyed making chicken kebabs,
chicken salad wraps, stir fries and stews They have even made bread. We always over
subscribe so that the young people can take the surplus home to share with their families.
The young people enjoy baking and have made muffins, cookies, fairy cakes and lemon
drizzle cake.

Sports
The young people love team games especially dodgeball, football, basketball and quick
cricket which brings out their competitiveness. Other sports including badminton, pool, table
tennis. boxing and fitness are also well attended. These weekly activities have seen an
improvement in the young people's health and fitness.

Alternatives to Violence
We continue to run our Aiternatives to Violence project. The core work is preventative and
early intervention will contribute towards reducing many of the young people's vulnerabilities
helping to steer them away from criminal activities. Educating young people through
informal teaching. The project helps young people develop the ability to handle conflict
without using or being the victim of violence. Learning about strategies for avoiding trouble
and places where violence from gangs would likely to occur. The project gives them the
tools they need to keep themselves and others safe. Showing them the alternatives other
than gang involvement. This is an invaluable project that has helped many young people be
and feel safe"

Trip and Residentials
Two residentials were organised with our volunteers taking the lead in the planning and
implementation. This meant more disadvantaged young people and their families benefited
from the relief of financial burdens and respite from everyday stresses. A large residential in
the summer and a smaller one in the autumn. Both residential took place in Play Away in
Sklpton. Yorkshire. The venue is a safe purpose-equipped, fully inclusive recreational and
educational facility for young people. lt is set in 13 acres of land, has an outdoor heated
swimming pool, a sports hall, an activity centre, an art and craft room, class/study rooms, a
cinema room, an animal unit and 2 gardens. These residentials offer the chance for the
young people to leave their inner city surrounding and engage in a really positive
experience. Some of these young people have never been out of the city before.

6



NORRIS GREEH YOUTH CEI{TRE LIFTIITED {Limited by Guaranteel
TRUSTEES' ANNUAL REPORT, CONTIHUED
Farthe year ended 31 March 2023

It is a great opportunity for the young people to engage in environmental work, enjoy the
countryside, fish, swim, feed the animals and go on night walks. They gain independence
and build upon friendships already made. The young people who are selected to go on
these residentials are those who have been identified as being most in need.

Tr"ips to local bowling alleys and escape rooms has strengthened relationships both with the
ysung people and staff.

Free Mealq
\4/e continue to provide free meals all year. Hot dinners, snacks and drinks were provided
during every evening session. Breakfasts, lunches, snacks and drinks were provided during
all school holidays. Any excess food was shareC amongst the young people and taken
home to share with their families.

Christmas Dav in a Box
Our annual Christmas Day in a Box is a very rewarding project. Staff, young peopie and
volunteers decorate cardboard boxes. These boxes are then filled with enough food for a
breakfast and roast dinner for a family. Food includes, bacon, sausage, eggs, beans,
bread, potatoes, vegetables, turkey, gravy granules, cake, custard and Christmas crackers.
These boxes were then distributed by staff and volunteers to over 50 local families who
were identified as being the most in need.

Challenges
Striving to find core funding to continue to deliver our services. Due to funding cuts we have
found lots of charities are applying to the same funders, this reduces the chance to be
successft"rl. We wili endeavour to continue with our funding strategy.

Other User Groups
Other youth organisations that run from the Centre.

Sp/rce is a group that provides weekly youth activities for young people with additional
needs

Career Connect are based within the Centre giving supporl to school learyers looking for
employment and training opportunities.

Pereginate is a school based at the Centre educating young people who have been
excluded from mainstream schools.

Noms Green Community Alliance run an after school club each evening, working with the
younger age group. This has worked extremely well as many of the children become
members of our youth club once they have turned the appropriate age.

We have supported all organisations and have formed close partnerships, working to
develop the services to benefit the young people.



NORRIS GREEN YOUTH CEN?RE LlHfilTfD {Limited by Guarantee}
TRUSTEES' ANNUAL REPORT . CONTINU=D
Fortheyearended 3{ March 2023

Young People's Feedback
As pari of our funding strategy we conducted a few different consultations with different
grsup$ of young people.

The recorded outcomes:
82% young people attended the centre every day.

59% stated they came to socialise and see friends
Other comments: 'Motivation and routine.' 'Because it's good and it's like a home io me.'

37% stated they wouid stay in if the centre wasn't here.
Other comments: 'Be bored most days or a gangster.' 'Sob in my room for a billion years.'

Favourite activities were football, pool and cooking.

50% stated they would be interested in becoming a volunteer.
Other comments: 'Probably if they need me.'

59% marked the staff 10/'t0.
Other comments: 'Funny, sound, helpful.' '1111Q all staff are amazing.'

55% stated they wouldn't change anything about the Centre.
Other comments: 'Outdoor footy to be improved.' 'Better table tennis equip.'
87alo did not attend another youth centre

What would you Iike us to provide over the next 12 months? Top answers were better
sporting facilities including an outside football cage and outdoor pool tables; more food with
a variation in vegetarian options.

What difference do you feel it would make? Answers ranged from: improving their mood,
keeping their minds distracted and more kids will get involved and they will make more
friends.

Do you need any suppoft with anything? Over half of the young people felt they did not
need support with anything. Others wanted support in fitness, sexuality, smoking,
loneliness, gangs, bullying including cyber and violence.

Please tell us about any other issues your'd like support with? The majority did not state
any other issues. A few stated they would like help with vaping and crime.

Are we meeting your needs? lf not what can we do to help you? 82% stated Yes we
are meeting their needs.

What do you think is the most important thing about the youthie? The answers varied.
Being off the streets in a safe environment. The bond between staff and kids. Making friends.
The staffs' hospitality. Made me feel happier. Care. Chilling. Music room. Gaining skills to
help with later life. The trust. Something to do.



NORRIS GREEN YOUTH CENTRE LlSrIlT=il {Limited by Guarantee}
TRU$TEES' ANNUAL REPORT . CONTINUED
Fortheyearended 31 March 2023

What difference has it made to you by attending the youthie?
The answers varied.
Getting out. Opened my mind to new varies of life. Freedom. ept myself and mind busy in
stressful situations. Getting best friends. Made me feel happier. Less bored, Gives me
something to do. Scran and entertainment. Fun. lt has made me feel more comfortable
making friends. I'm not mischievcus. I would have not that much to do. Opened my mind to
different hobbies.

What do you think is missing from the youthie? Whilst most young people stated
nothing a few would like to see the opportunrty for more trips and adventures

What are the benefits of attending the youthie? Most of the young people stated having
fun and making new friends. Other comments: Kept me off the streets.

Do you feel safe attending the youthie? 100a/o stated Yes.

Thank You
Without the continued support of our funders we would not be able to continue to deliver our
much needed service. Thank you very much to: Local Councillors, Liverpool City Council
Mayoral Neighbourhood Fund, MPAC, BBC Children ln Need, HAF, CtF, Skelton, Torus,
Cobalt, Youth Diversion Fund, High Sheriff Fund, Merseyside Police and various donations
from other organrsations, we would not have been able to help, support and guide our young
people, families and the communrty.

The funding has been invaluable to the Centre as it has given us the opportunity to
strengthen the community and address their needs and welfare.

A big thank you to all the staff and volunteers who contrnually strive to make the Centre a
safe setting for all young people to develop and grow and also for their hard work and
commitment in sustaining the success of the Centre.



NORRIS GREEN YOUTH CENTRE LlfifiTED {Limited by Guarantee}
STATEMENT OF TRUSTEES RESPOhISIBILITIES
Forthe yearended 31 March 2023

FIN&T.ICIAL REVIEW

Total income in the year was t113,662 {2022'.L164,986) of whlch EB6,B42 QA22:t142,867)
reiated to funding for projects upon which restrictions are placed.
Total expenditure in the year was f 149,933 (2022. t142,380) leaving a deficit for the year of
e 36,271 (2022 surplus: t22,606)

Reserves Policy

The Trustees regularly review the organrsation's reserves. The trustees have established a
policy whereby the unrestricted funds not committed or invested in tangible fixed assets,
"free reserves", held by the charity should be at a level to cover redundancy costs and allow
it to continue its activities for 3 months should no further funding be recerved. At present the
unrestricted funds reach this target level but the trustees still aim to make people aware of
the need to help the centre with donations and also build on activities, expand room hire,
hold in-house fundraising events, car boot sales and coffee mornings

Plans for Future Periods

Funding strategies are primarily at the forefront.

Daytime activities to be established.

Alternatives to violence - educate young people about the consequence of crime and how
to avoid it

Maintain links with the local community police and agencies.

Developing programmes addressing young people's mental health
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NORRIS GREEN YOUTH CEI{TRE LIMITED {Limited by Guarantee}
STATEMENT OF TRUSTEES RESPOHSIBILITIES
Forthe year ended 31 March 2023

Company law requires the Directors to prepare financial statements for each financial period
that give a true and fair view of the state of affairs of the company and of its income and
expenditure for that period. ln preparing those financial statements, the Directors are
required to.

. select suitable accounting policies and then apply them consistently;

r rnake judgements and estimates that are reasonable and prudent;

r pre pare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue as a going concern;

r state whether applicable accounting standards have been followed, subject to any
material departure disclosed and explained in the financial statements.

The directors are responsible for keeprng proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable
steps forthe prevention and detection of fraud and other irregularities.

By Order of the Board

Date: rl-' i:? " zc L3

lan Johnson - Chair

t4tt



$IOEPETTIT}ENT EXAIIINATICIf.I TO THE $EHBERS OF HORRI$ GREEH YOUTH
SEilTRE LlltlTEII {Limi&d by Guerantee}

I renart on the accounts for the vear ended 31 March ?023 set out on saqes 13 to ?1

Respoctlve resoonsibilities of truetees anri examlnr
ihe charity's trustees, who are also the directors of the cornpany for the purpose of company
'aw. are resuonsible for the grsparation of the accounts, The oharity's truoteeu consider that
an audit is not reoulred for this vear under section 144 of the Charities Act 2011 (the Charities
Act) and that an independent examination ls requrred,

It is my responsibilitv ra.

. examrne the account$ under section 145 of the Charities Ac1.

, io follow the procedures lald down in the General Directions given by the Charity
Commission {under section 145 (5Xbi of the Chanttes Act, ano

o to state whelher particular matters have come ta my attentton"

Basis of the independent examinefs report
My exarnination was canied out in accordance with the General Directions given by the Charity
Qommission. An exarnination includes a review of the accounting records kept by the charity
and a cr:mparison of the accounts oresented with those records. lt also includes cnnsideration
of any unusual items or disclosures in the accounts, and seeking explanations from the
trustees conceming any such matters. The procedures undertaken do not orovide all the
evidence thal wauld be reouired in an audit. and conseouently no opinion is giuen as to
whether the accounts oresent a 'true and fair view' and the report is limited to those metters
set ourt in the statement below.

I ndependent examiner's statement
ln connection with rny examination, no matter has come to my atteniron.
1, which gives me reasonable cau6e to believe that, ln any material respec{, thereouirements:

a' to keep accounting records in accordance with section 130 of the Charities Aet; and
b' to prepare accounts which accord with the accounting records, comply with the accountlngrequiremenls of the Charities Ac{

nave not been met; or

2" to which, in my opinion, attention shourd be drawn in order to enabie a properunderStanding of the aecounte to be reached,

srsned: ..4...

Larr .. iA :1 - 23

Narne: Stephen Leonard BA, FCCA
Counting For Communities Ltd
16 Hofrnwood Drive,
Liverpool, L3f 1pe

12



NORRIS GREEN YOUTH CENTRE LffilTEtr {Limited hy Guarantee}
$TATEMENT OF F|NANCTAL ACTIVITIE$ {INCORPORATTNG A}fiNCOME AND
EXPEiTDTTURE ACCOUNT)
For the year ended 31 March 2023

2023

Unrestricted

funds

Note e

2

3

4

J

2023

Restricted

funds

f

2023

Total

funds

f

^t.'aa

T^r ^ttutdt

tunds

L

INCOMING RESOURCES

lncoming & endowments from:

Donations and legacies

Charitable activities

Other trading activities

ln\estments

Total income

RESOURCES EXPENDED

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income / (expenditure) for the year
before transfers

Transfer between funds

Net income / (expenditure) for the year

RECONCILIATION OF FUNDS

Total {unds brought foruvard

TOTAL FUNDS CARRIED FORWARD

26,820 86.842 113,662

Aaa

5 495

24,793
oo

ffi,842

433

92,337

20,793

99

43V

142.867

21,647

a6

'164.S86

6

7

I
36,499 113,4U 149,933 142,384

36 499 113,4U 149,933 142 380

{36,2711 22,646

1 8,057 (54,328) (36,271) 22.606

74 036 68,434 142,47A '1 19 864

92 093 14 106 106,199 142.470

There are no recognised gains or losses other than the net movement in funds for the above two
financial years. All incoming resources and resources expended derive from continuing activities.

The notes form part of these financial statements

(e,679)

tt.tJo

(26,592)

(27,736)

14
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NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
BALAHCE SI.iEET
At 31 March 2023 Registration Numher: 02012466

FIXEtr ASSETS
Tangible assei$

CU*REilT ASSET$
Debtsrs

Cash at bank and in hand

CREIXTOES

Arnounts falli*g due within one year

F{ET CURREF{T ASSET$

TOTAL *,SSETS LE$S CURRENT

LIABILITIE$

r$HD$
Unrestricted funds

Resiricted tunds

TO?AL FT}}IF$

2023

Unreslricted

Funds

Note f

10 3 628

20?3

Rastricted

Funds

L

?*23

Total

Funds

c

3,629

2,248

f01,$M

2022

Total

Fund$

4,269

2,038

I JO, VOV

11

12

c 1AA

87,4r8 14,1ffi

a.)
I'J

89,726

{1,261)

14,1 06 1S3,832

i1,26{}

139,007

(806)

14.100 142.571 i38.201

'*2 03J t*i i,Jrl 106,1Se 142.4?0

14
92.093

14,1 06

74,036

68,434

106,199 142 4?fi

For the y6er ending 31 March 2023 the sompany was efttitled to exemption lrom audit under ssctton
477 *l the Companies Act 2006 relating to smallcornpanie$.

Bire*t'or*' rs$ pon$ ibilitics
* The rnember$ hsve not required the company to obtain an audit of its accounts for th* y*ar in

questlan in ac+srdance with seetion 476 of the Ccmpanies Act 2006.
. Ths directars acknowiedge their responsibilities for camplying with the requirements tf the

Gcmpanies Act 2006 with respect to accaunting records and preparetion of sccount$.
n These accounts have been prepared in accordance with the provisions applieable to companies

subject to the srnall companies' regime.

The financial statemente were approved by the Board of Tr:ustees and signed on its behalf hy;

i?.*,? 7cz3

The notes form part of these flnancial statements
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
Fortheyearended 31 March 2023

1" ACCOUNTING POLICIES
Accountlng convention
The financial statements of the charity, which is a public benefit entity under FRS 102, have been

prepared under the historical cost convention, the Companies Act 2006, the Charities Act 201'1 and
:Accounting and Repo(ing by Charities: Statement of Recommended Practice for Charities'

applicableio charities prepirlng their accounts in accordance with the Financial Reporting Standard

appticanu in the UK and irepuLil" of lreland (FRS 102) (effective 1 January 2019). The charity has

taken advantage of the disclosure exernption in preparing these financial staternents' as permitted

by FR$ 102, th; requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity and monetary

amounts in these financial statements are rounded to the nearest f .

Going Concern
At thJtime of approving the accounts, the trustees have reasonable expectation that the charity has

adequate resources t6 continue in operational existence for the foreseeable future. Thus the

trustees continue to adopt the going concern basis of accounting in preparing the accounts

Income
lncoming recognition
AII incoming resources are included on the Statement of FinancialActivities (SoFA)when the charity

is legaily e'i-tigeO to the income and the amount can be quantified with reasonable accuracy.

lncoming Resources with Related Expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the

incoming resources and related expenditure are reported gross in the SoFA'

Grants and Donations
Grants and donations are only included in the SoFA when the Charity has unconditional entitlement

to the resource.

Contractual lncome and Performance Related Grants
This is only included in the SoFA once the related goods or services have been delivered.

Volunteer HelP
The value of any voluntary help received is not included in the accounts'

lnvestment lncome
This is included in the aceounts when receivable'

Exoenditure and Liabilities
Liabili$ Recognition
Liabilities are recognised as soon as there is a legal or constructive obiigation committing the charity

to that expenditure.

Governance Costs
These include costs of the preparation and examination of statutcry arcounts, the costs of trustee

meeiings and cost of any legal advice to trustees on governance or constitutional matters.

4EIJ



NORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
Fortheyearended 3{ March 2023

Grant* and Performance Conditions
Where ihe charity gives a grant with conditions for its payment being a specific level of service
output te be provided, such grants are only recognised in the SoFA once the recipient of the grant
has provided the specific service or output.

G ra nts payable without Performance Cond itions
These are only recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to the grant which remain in the control of the charity

Fixed assets and depreciation
Deprectalion is provided at the following annual rates in order to write off each asset over its
estimated useful life. The following rates and methods are used:

Fixtures & Fittings - 15% reducing balance

AII equipment, fixtures and fittings with an original cost of less than f 1,000, are written off in the
year in which the expenditure was incurred on the basis that due to the nature of the company's
activiiies, there is no expectation that the cost of the assets will be recovered in the way of future
revenues.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instrumenls. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

Taxation
The charity is exernpt from corporation tax on its charitable activities and is not registered for VAT,
As a registered charity the company benefits from rates reilef.

Fund accounting
Unrestricted funds - can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds - can only be used for parlicular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

16



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTE$ TO THE FINANCIAL STATEMENTS . CONTINUED
Fortheyearended 31 March 2023

Note

2 ilonations and legacies

0ther donations

2023

Unrestricted

433

2023

Restncted

2423

Total

f
433

2022

Total

t
437

,caAaa 433

Charitable activities

Grants

Youth & Play Grant

MPAC

BBC Children in Need

HAF - SUMMER

HAF - WINTER

HAF - EASTER

HAF - OPAL

Your Edge

LCC Mayoral Neighbourhood Fund

LCVS - CIF grant

LCVS - $kelton Bounty

LCC - Activities

HMRC Job Retention

LCC - Sessional Staff

LCC - NG Prorader

Community Foundation High Sheritr

Community Foundation YDF

Other

Other tra di ng a ctivities
ActiVties lncome

Roor;r Hire

5,495 oa o,4 n 92,337 142,867

Unrestrrcted

2423

Resiricted

14,580

5,390

10,270

15,500

3,500

8,000

I 32;

4,78;
11,000

2,500

2,000

2023

Total

14,590

5,390

15,415

15,500

3,500

8,000

9,320

4,782

11,000

2,500

2,000

350

2422

Total

14,580

2,000

57,885

17,000

6,000

3,000

1'1,000

4,600

2,000

1,000

200

23,6A2

5,145

350

2023

Unrestricted

t
144

20,653

2023

Restricted

2023

Total

E.

144

20,653

2022

Total

e

280

21,367

24,753 24,793 21.647
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HORRIS GREEN YCIUTH CENTRE LIMITED {Limited by Guarantee}
NOTES TO THE FINANCIAL STATEMEHTS . CONTINUED
Fortheyearended 31 March 2023

Note

$ lnves(ments

Eank interest receirable

RESOIJRCES EXPENDED

6 Raising funds

Other

2023

Unrestricted

e

.)no a

Restricted

t

2023

Total

t

2022
T^r^l
tutdl

1A9999
DA9999

2A23

Unrestricted

2023

Restricted

t

2CI23

Total

E

2422

Total

f

Charitable activities

Staff salary costs

Utilities

Rent & Rates

lnsurance

Telephone & lntemet

Repairs, Maintenance, Alarms

Training

Equipment

Tralel

Acti$ties, trips & residentials

Food purchases

Payrollfee

Depreciation

Subscriptions & licences

Volunteer expenses

Other costs

Goremance

2023

Unrestricted

L

2,961

1 1,150

1,390

5,483

1,577

3,740

6,574

31

3ts
58

641

387

7A

1,303

815

2023

Restricted

75,1 15

1,019

459

395

5,304

38

15,182

11,400

564

395

1,130

2,4U

2423

Total

!
78,076

12,168

1 ,390

5,483

1,577

4,1 gg

395

11,878

69

15,501

11,458

564

641

782

1,200

3,737

815

2422

Total

s

v7,491

4,421

1,390

4,942

1,580

5,563

118

11,444

17,214

7,736

662

754

1,650

820

5,820

t lJ

36,499 113,434 149,933 I Aa ao^
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guaranteel
HCITES TO THE FINANCIAL STATEMENTS . CONTINUED
Fortheyearended 31 March 2023

Note

I Analysis of expenditure
T*tal expenditure in 2023

Total expenditure in 2022

Analysed asfollows:

Direct Charita ble Expenditure

Staff salary costs

Utilities

Rent & Rates

!nsurance

Repairs, Maintenance, Alarms

Equipment

Trauel

Pay;-*ll fee

Depreciation

Actir.ities. trips & residentials

Volunteer expenses

Food purchases

Support & Governance Co*s
Staff salary costs

Telephone & lniernet

Training

Subscriptions & licences

Other costs

Gorernance

119,895 110,781

Direct

Charitable

Expenditure

I
119,895
44AaO4I !U /UI

Support &

Governance

Co$s

L

30,038

31 599

2022

t
55.835

4,421

1 390

4.942

5 563

11.444

o0.z

AEA
tJl

17 a4 Att.Lla

824

7.736

Total

t
149,933

1 42,380

2023

E

55,344

1 2,168

1,390

5,483

4,199

11,878

69

564

641

1 5,501

1,200

11,458

22,732

1,577

395

782

3,737

815

21,656

1,580

118

1,650

5,820

775

30,038 31 599

Fees for examination of the accounts

lncluded in Governance cosls

lndependent examineis fees

2023

t
815

2422

775

.1 0



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTIHUED
Fortheycarended 31 March 2023

Note

I St*ffCosts and Employees

Wages and salaries

$ocial security costs

Pensions

No employee eamed f60,000 or more during the year.

The arerage number of full time equilelent

employees during the year was :

10 Fixed Assets

Co*
At 1 April2022

Disposals
Additions
At 31 March 2023

Depreciation
At 1 Aprii 2022

On Disposals

Charge for year

At 31 March 2023

Net Book Value
At 31 March 2023

At 31 March 2022

11 Debtors

Prepayments

12 Cash at bank and in hand

Current account

Deposit account

13 Creditors: amountsfalling due within one year

Trade creditors

Accruals

2023

f
75,668

675

1,733

2022

74,150

1,568

1,773

78,076 77,491

2023 2022

Fixtures &
Fittrngs

63,839

Total
I
63,839

63,839 63,839

59 570

641

59,570

641

60.211 60,211

3,628

4 269

2023

c

2,248

3,628

4,269

2022

f
2,038

2,248 2,038

2023

f
83,822

17,762

2022

E

119,306

17,663

1 01,584 1?A OAO

2023

f

1,261

2022

L

806

20

1,261 806



IIORRIS GREEN YOUTH CENTRE LIMITED {Limited by Guarantee}
HOTES TO THE FINANCIAL STATEMENTS . CONTINUED
Fortheyearended 3{ March 2023

Note

14 Mavement in Funds

Ullestricted Fu$ds

Ge*eral Fund

Be*ric'ted Funds

LCC (Winter Activities)

LCC Youth Grant

MPAC

LCC Mayoral Neighbourhood Fund

PCC Cash Back

Awards For All

Torus Foundation

LCVS - Skelton Bounty

Other small grants

GWr

LCV$ - CIF grant

The Police Property Act Fund

BBC Children in Need

Community Foundation High Sheritr

LCC - Sessional Staff

HAF - EASTER 23

HAF - WINTER

HAF - EASTER 22

Community Foundation - YDF

I.IAF - SUMMER

Youth & Play Grant

LCC - NG Prouder

Re$ricted Funds

Tctal Funds

Balance at

3'l March lncoming

2422 Resources

LL

Resources

Expended

Transfers

between

Funds

Balance at

31 March

2023

f
74,036 26.824 (36,4ee) 27,736 92,093

2,155

o,1 46

2.874

4,461

2,893

aon

1 000

1.000

3,467

o Aro

t.tzJ

1,038

30,356

(6,748)

{2,871)

(2,8e3)

(8e0)

(3,467-)

(e,829)

(1,038)

1,760

2,388

3,51 0

2,465

477

3,506

- (3e5)

5,390 (3,005)

9,320 (A,271)^

- (1,000)

: t' oool

- (1,723)

rc,27; (40,626;

2,500 (35)

4,782 (4,305)

4,000 (494)

3,500 (3,500)

4,000 (4,000)

2,000 (2,000)

15,500 (15,500)

14,580 (14,580)

1 1,000 (11,000)

68,434 86,842 (1 13,434) (27,736) 1 4,1 06

Mr.1?O 113.662
--lll3,93?. 

- 

--Joq,l!l
15

16

Tru$ees Remuneration and Benefits

There was no directors' remuneration or other benefts for the year ended 31 March 2023

nor for the year ended 31 March 2022

Tru$ees'Expenses

There was no directors' expenses paid for the year ended 3'l March 2023 nor for the year

ended 31 March 2422

Capital Commitments

The company had no capital commitments at 31 March 2023 (2022. None) either

contracted for or authorised by the directors but not contracted for.

17

14



NORRIS GREEN YOUTH CENTRE LIMITED
England & Wales  -  Charity number 517823

Accounts



NORRIS GREEN YOUTH GENTRE LIMITED

(A COMPANY LIMTTED BY GUARANTEE)

REGISTERED COMPANY NUMBER: 02012466 (England and Wales)

REGISTERED CHARITY NUMBER: 517823

REPORT OF THE TRUSTEES AND

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2A22



NORRIS GREEN YOUTH CENTRE LIMITED
CONTENTS OF THE FINANCIAL STATEMENTS
FORTHEYEAR ENDED 31 MARCH 2022

CONTENTS

Company lnformation

Trustees'Report

lndependent Examiner's Report

Statement of Financial Activities

Balance Sheet

Notes to the Financial Statements

Page

3

4to9

10

11

12

13 to 19



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
CHARITY & COMPANY INFORMATION

Charity Name
Norris Green Youth Centre (Limited by Guarantee)
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Liverpool
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Alma Roddan
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Jackie Newby (resigned 29 September 2021)
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TSB Bank
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lndependent Examiner
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT
Forthe year ended 31 March 2022

The trustees, who are also directors of the charity for the purposes of the Companies Act
2006, present their report with the financial statements of the charity for the year ended 31
March 2022.

The accounts have been prepared in accordance with the accounting policies set out in note
1 to the accounts and comply with the Charities Act 2011 and the 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2019)'.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The organisation is a registered company limited by guarantee incorporated in April 1986 and
registered as a charity in July 1986. The goveming document is the company's Memorandum
and Articles of Association. Every member of the charity undertakes to contribute such
amount as required (not exceeding t1) if the charity should be wound up.

Organisational Structure
The trustees, who are also directors, are appointed by the members in accordance with
procedures set out in the company's Memorandum and Articles of Association.

The trustees meet regularly and are responsible for the stratagic direction and policy of the
company. The company managers also attend these meetings but have no voting rights,
Provision of services, administration and finance is delegated to the managers and staff.
There is shared responsibility for ensuring that the charitable company delivers the services
specified, key performance indicators are met and that the staff team continues to develop
their skills and working practices in line with good practice.

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company is
exposed and, where appropriate, systems and procedures have been established to mitlgate
the risks the charity faces. External risks to funding have led to the development of a
strategic plan which will allow for the diversification of funding and activities, lnternal control
risks are minimised by the implementation of procedures for authorisation of all transactions
and projects. Procedures are in place to ensure compliance with health and safety of staff,
volunteers, service users and visitors to the centre. Standards are monitored both intemally
and externally to ensure consistent quality of delivery for all operational aspects of the
charity. The procedures are periodically reviewed to ensure that they meet the needs of the
charity.

Public Benefit
When planning and programming activities for the local residents of Norris Green, the
Trustees are mindful of the Charity Commissions guidelines on Public Benefit.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 2022

OBJECTIVES AND ACTIVITIES
To help and educate persons under the age of 25 years through their leisure-time activities
so as to develop their spiritual mental and physical capacities that they may grow to full
maturity as individuals and members of society and that their conditions of iife may be
improved. To provide a eentre for use for the purposes of a youth centre conducted in
conformity with the principles and objects of the Merseyside Youth Association Limited.

ACHIEVEMENT AND PERFORMANCE

As the tight restrictions from Covid were slowly lifted the Centre started to get back to
some form of normality, although stringent cleaning routines, safe spaces and sanitising
routines were kept in place.

We witnessed the affect Covid had on some of our young people's mental health. They
were hesitant to re-engage with their peers. They felt comfortable on their own and in their
own company. The disruption to their routines as well as concerns for their families had
left many of our young people feeling afraid, angry and concerned for their future.

Consciously aware that pushing the young people too hard, too soon could mean they
could close themselves off completely we wanted to let them know that they were
supported and that the Centre was a safe space for them to speak about any concerns
they had and together we could work it out

Music
The music studio has always been a busy part of the Centre with young people of all ages
wanting to learn music. Our music worker has the skills to help develop young people's
music creativity.

Through the music sessions a group of young people came together to form their own
band. The music worker encouraged them to write their own rnusic and perform their own
material. This has given these young people a massive boost in confidence and helped
them dealwith their own mental health issues developed from the pandemic.

We also had a number of young people who just wanted to learn to play the guitar, drums
and keyboard. Seeing the young people learn a new skill, make friends and improve their
self-esteem has been really positive. lt has given them the motivation to try new things.
Concentration and mood has improved.

Having a music worker has also enabled young people that were socially isolated, lonely
and suffering from emotional insecurity to attend the Centre, learn a musical instrument
and make new friends. We have seen this on numerous occasions in the studio; young
people who are shy and introvert come out of their shell and form positive friendships and
increase their skilI set.

The young people are developing their own Podcasts. They include interviews and music.

Cookinq
Young people love learning how to cook new recipes. We try to encourage them to try
foods outside their comfoil zone, Noodles, wraps, curries and stir fries have become
popular. Cake making is always requested and their decorating skills have improved.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT - CONTINUED
For the year ended 31 March 2022

We provide meals every evening (term time) and during the day (school holidays). Numbers
are always increasing and can range from 250 to 350+ meals per week. Meals are an
important part of the Centre's activities as many of our young people do not receive
adequate healthy meals. We always make sure that there is plenty of extra food so that the
young people can take it home and share with their families.

Bike Proie.ct
During Covid more and more young people took to riding their bikes as a form of exercise.
Our bike maintenance sessions help the young people keep their bikes roadworthy as well
as learning the basic skills to repair and fix punctures, brakes, etc. ln these sessions
discussions about gangs and knife crime as well as the consequences take place.
Highlighting the dangers of carrying a weapon and an insight to gang culture. Giving the
young people the tools to keep themselves and others safe.

Arts & Crafts
Creativity is a very important tool and is used to help the young people relax, be expressive
and support their mental health. Drawing, painting, jewellery making and sewing helped
stretch their imagination.

Residential
A group of 20 young peopie were taken to Skipton, Yorkshire. To say this was a much
needed residential is an understatement. Having experienced a few lockdowns, periods of
isolation, family members contracting Covid and missing the interaction with their peers, the
young people were extremely excited to be going away.

This residential is totally free of charge and gives the young people the opportunity to enjoy
the freedom of the countryside, the fresh air and most of all getting away from the stresses
of their home and school life. This has been their first and only opportunity to get away for
nearly 2 years!

Removing them away from negative influences and showing them positive activities
broadens their horizons.

It also gave families and carers some respite and helped alleviate some financial burden.
This has really made a difference to our young people and their family's lives.

Halloween Packs
As this was extremely popular last year we have continued the tradition. These packs were
filled with lots of different decorations, sweets, face paints and activities and were distributed
to the young people from the Centre and the community.

'Christmas Dav in a Box'
This project was especially needed this year, lt supports local families struggling both
financially and emotionally providing enough food to cook a breakfast and dinner for the
whole family. Young people, staff and volunteers put together the hampers and delivered
them to individuals, families and schools.

Without these hampers a lot of families would have struggled, having to make difficult
financial choices.

The feedback was overwhelming. This project reassured the community that they are not
alone and are supported. lt also prevented poverty.

o



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 2022

New Year Packs
Food packs were given to our young people, local families and the community helping them
start the New Year positively.

Other User Groups
There are other youth organisations that run from the Centre:

Sp/ice is a group that provides weekly youth activities for young people with additional
needs.

Connexions are based within the Centre giving support to school leavers looking for
employment and training oppot'tunities.

Peregrinate is a school based at the Centre educating young people who have been
excluded from mainstream schools.

Nonrs Green Community Alliance run an after school club each evening, working with the
younger age group. This has worked extremely well as many of the children become
members of our youth club once they have turned the appropriate age.

We have supported all organisations and have formed close parlnerships, working to

develop the services to benefit the young people.

Challenqes
Towards the end of the year we had to deal with an increase of anti-social behaviour.
Gangs have tried to smuggle drugs onto the premises with the intention to distribute. They
do not want to access any of the projects on offer, their aim was to cause a nuisance and
intimidate the younger members of the Centre, We are working closely with Merseyside
Police to address this situation.

Thank You
Witlroui the continued support from Local Councillors, Liverpool City Council, MPAC, BBC

Children ln Need, HAF, Torus Foundation, LCVS - ClF, LCVS - Skelton, Merseyside Police

and various donations we would not have been able to help, support and guide our young

people, families and the community.

The funding has been invaluable to the organisation as it has Eiven us the opportunity to

help and strengthen the community and address their needs and welfare.



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 2022

FINANCIAL REV!EW

Total income in the year was €164,986 (2Q21: [140,85'1) of which 8142,867 (2021.
f.122,349) related to funding for projects upon which restrictions are placed.
Total expenditure in the yearwas 8142,380 (2021. L141,146) leaving a surplus forthe year
of f22,606 (2021deficit: t295)

Reserves Policy

The Trustees regularly review the organisation's reserves. The trustees have established a
policy whereby the unrestricted funds not committed or invested in tangible fixed assets,
"free reserves", held by the charity should be at a level to cover redundancy costs and allow
it to continue its activities for 3 months should no furlher funding be received. At present the
unrestricted funds reach this target level but the trustees still aim to make people aware of
the need to help the centre with donations and also build on activities, expand room hire,
hold in-house fundraising events, car boot sales and coffee mornings.

PIans for Future Periods

Funding strategies are primarily at the forefront.

Daytime activities to be established.

Alternatives to violence - educate young people about the consequence of crime and how
to avoid it.

Maintain links with the local community police and agencies.

Community Food Pantry.

Developing programmes addressing young people's mental health.



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
STATETITENT OF TRUSTEES RESPONSIBILITIES
For the year ended 3{ March 2022

Cornpany- law i'equires the Directors to prepare financial statements for each financial period

that give- a true and fair view of the state of affairs of the company and of its income and

expenditure for that period. ln preparing those financial statements, the Directors are

required to.

o seled suitable accounting policies and then apply them consistently;

r f!!3ke judgements and estimates that are reasonable and prudent;

r prepa;'e the financial staternents on the going concern basis unless it is

inappropriate to presume that the company will continue as a going concern;

r state whether applicable accounting standards have been followed, subject to any

maierial eieparture disclosed and explained in the financial statements.

The directors are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the finaniiat position of the company and to enable them to

ensure that the financial accounts comply with the Companies Act 2006. They are also

responsible for safeguarding the assets oi tne company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregunarities'

By Order of the Board



IIiIO$PfrT{OENT ExAllfiIhlA?ffiil TO THN ilIf;MBfiNS OT H*RNB GBHHN YSUTH
CENTRE LlllllTf;n {Limited by Guarantee}

I repori on the acco{.lnts t*rlhe year ended 31 Mareh ?02? set out on pe$B$ 11 to 1t

R**pectiie responsihilitie* of ksstee* and exaffiiner
Th* c,harity'o trustees, who ar* *lso the directors rf the company for the purp se af comparuy

law, are responeibte fsr the preparation rf the accounts. Tlre charity's lrustees con*ider that

an audit iu not required for this year *nder sedlon 144' of the Charities Act ?011 (the

Clraritler Ast) and that an independerrt exarnination is required,
It is my r*spon*ibility to:

{ exfimine the accounts und*r section 145 of the Charities Act.

to follow the procedures laid down in the Generel Directione given hy the Chanty

Commission (under secti*n 145 {SXb) of the Sharitics Act, and

to slate wheth*r parlrcular matters have come lo rny attention'

Basis nf tha ind*pondenl *xamin*y's report
My examinaiion was carried out in acc,ordan*e with the Generat Oire*tions 6iven by the.

Charity C*mmission. An examination includes a review of the acsounting record* leyt by the

uhari$ and a rornparis*n sf thfi aficoLlnts presented with tlrose rec*t"ds" lt al$o lnclude*

sonsideration of any unusual itemE or disclqsures in the accounts, and seeking ex$anations
from the tru$tee$ con*erning any sucl"* matters. The procedures undertak*n do not provide

all the evidence thal would be required in an audit, and c*n**quently no opinlon is given *s
tc whether the mccounts present a'true and fair view' and the report i* lirnited to those

matt*rs tet out in the $teternent below.

lndependent *xsrninsr'$ $t*t*rnsnt
ln connection with my exernination, no rnatter has come to my *ttentionl

1" which giv*s ms rea$onable cause to believe lhat, in any rnaterial re$pect, the

requirementst

a. to keep acc*unting records in aecordance with section 130 of the Charities Act; and

b. to prepare accounts which accord with the accourting recnrds, *ornply with lhe accounting

requirements af ths Charities Act

have not heen met; or

Z. to which, in rny opinion, attention should be drawn in orderto enabte a proper

understanding of the ac60,unt$ to he reached.

\
$l0ned:

L'iJt#,

I .j,-: r t.i i

*\o *2L

$t*phen Leonard BA, FCCA

Counting For Communities Ltd

161'lslrnwo*d 0rlve'

Liverpcol, L37 1PS



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
STATEMENT OF FtNANCtAL ACTtVtTtES (tNCORPORAT|NG AN TNCOME AND
EXPENDTTURE AGCOUNT)
For the year ended 3'l March 2022

2422

Unrestricted

funds

Note t

2

J

4

6

2022

Restricted

funds

L

2022

Total

funds

I

2021

Total

funds

L

INCOMING RESOURCES

lncoming & endowments from:

Donations and legacies

Charitable activities

Other trading activities

lnrcstments

Total income

RESOURCES EXPENDED

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income / (expenditure) for the year
before transfers

Transfer between funds

Net income / (expenditure) for the year

RECONCILIATION OF FUNDS

Total funds brought fonvard

TOTAL FUNDS CARRIED FORWARD

437

21,647

35

142,867

437

142,867

21,647

35

6,1 01

127,849

6,827

74

22,119 142,867 164,986 140,851

o

7

o
U

1 5,890 126,490
'4238;

141,146

1 5,890 '126 490 142,380 141,146

22,606 (2e5)

8,699 '13,907 22,606 (2es)

65,337 54,527 1 19,864 120,159

74,036 68,434 142,47a 119,864

There are no recognised gains or losses other than the net movement in funds for the above two
financial years. All incoming resources and resources expended derive from continuing activities.

The notes form part of these financial statements

6,229

2,470

16,377

(2,470)

14

11



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
BALANCE SHEET
At 3{ March2022 Registration Number: 02012466

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors

Cash at bank and in hand

CREDITORS

Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

FUND$
Unrestricted funds

Restricted funds

TOTA,L FUNDS

2422

Unrestricted

Funds

Note e

10 4,269

ZVZZ

Restricted

Funds

t

tgaz

Total

Funds

f,

4,269

2,038

136,969

2421

Total

Funds

e

5,023

2,003

113,675

1 15,678

(837)

11

12

2,038

68,535 68,434

'13

70,573

(806)

68,434 139,007

(806)

69,767 68.434 138,201 114,841

74,036 68,434 142,470 119,864

:::

/ '+' U!rO

68,434

65,337

54,527

142,470 119,864

:=

For the )/ea!'ending 31 Mar"ch 2A22the cornpany was entitled to exernption from audit under section

477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities
. The members have not required the company to obtain an audit of its accounts for the year in

question in accsrdance with section 476 of the Companies Act 2006'
. The directors acknowledge their responsibilities for complying with the requirements of the

Companies Act 2006 with respect to accounting records and preparation of accounts.
r These accounts have been prepareci in accorciance with tne provisions applicabie to companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and signed on its behalf by:

+3..ct"Lpzz
Date

The notes form part of these financtal statements
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2022

1. ACCOUNTING POLICIES
Accounting convention
The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention, the Companies Act 2006, the Charities Act 2011 and
'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2A19). The charity has

taken advantage of the disclosure exemption in preparing these financial statements, as permitted

by FRS 102, the requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity and monetary
amounts in these financial statements are rounded to the nearest e.

Going Concern
At the time of approving the accounts, the trustees have reasonable expectation that the charity has

adequate resources to continue rn operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the accounts.

lncome
Incoming recognition
All incoming resources are included on the Statement of FinancialActivities (SoFA)when the charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

lncoming Resources with Related Expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resources and related expenditure are reported gross in the SoFA.

Grants and Donations
Grants and donations are only included in the SoFA when the Charity has unconditional entitlement
to the resource.

Contractual lncome and Performance Related Grants
This is only included in the SoFA once the related goods or services have been delivered.

Volunteer Help
The value of any voluntary help received is not included in the accounts.

lnvestment lncome
This is included in the accounts when receivable,

Expenditure and Liabilities
Liability Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity

to that expenditure.

Governance Costs
These include costs of the preparation and examination of statr.rtory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters.

't3



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2022

Grants and Performance Conditions
Where the charity gives a grant with conditions for its payment being a specific level of service
output to be provided, such grants are only recognised in the SoFA once the recipient of the grant
has provided the specific service or output.

Grants payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no

conditions to be met relating to the grant which remain in the control of the charity.

Fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life. The following rates and methods are used:

Fixtures & Fittings - 15% reducing balance

All equipment, fixtures and fittings with an original cost of less than 8800, are written off in the year
in which the expenditure was incurred on the basis that due to the nature of the company's
activities, there is no expectation that the cost of the assets will be recovered in the way of future
revenues.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financral instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT.
As a registered charity the company benefits from rates relief .

Fund accounting
Unrestricted funds - can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds - can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

14



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2022

Note

2 Donations and legacies

My Clubmoor

West Derby Waste Lands

MPAC

PCC For Merseyside

Other donations

Charitable activities
Grants

2022 2022

Unrestricted Restricted

Lt-

437

2022

Total

e

4g;

2021

Total

L

1,813

1 000

2,000

250

1,038

437 437 6,1 01

Youth & Play Grant

MPAC

HMRC Job Retention

BBC Children in Need

Your Edge

LCC Mayor Neighbourhood Fund

HAF

HAF - FAB FEB

HA.F - OPAL

HAF - WINTER

LCVS - CIF grant

LCVS - Skelton Bounty

LCC (Activities)

Awards For All

Torus Foundation

Mayor's lnclusiie Growth Fund

LCC

Stew Morgan Foundation

Other

Other trading activities

Activities lncome

Room Hire

Vending Machine lncome

2022

Unresiricted

2022

Restricted

1 4,580

2,000

x,642
57,885

1 1 ,000

4 600

1 4,000

3,000

s,000

6,000

2,000

1 ,000

200

2022

Total

{4,580

2,000

23,642

57,885

11,000

4,600

14,000

3,000

3,000

6,000

2,000

1,000

200

2021

Total

'14,580

6,300
'16,155

23,765

I 5,500

3,780

9,300

1,780

1 5,390

5,000

12,020

4,279

142,867 142,867 127,849

2422

Unrestricted

L

280

tl,30t

2022

Restricted

z-

2022

Tohl
E

280

21,367

2021

Total

L

6,782

45

'15

21,647 21,647 6,827



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2022

Note

5 lnvestments

Bank interest receiiable

RESOURCES D(PENDED

6 Raising funds

Other

2022

Unrestricted

2422

Restricted

e

2022

Total

t

2021

Total

t
3535

7435aE

2022

Unrestricted

L

2022

Restricted

!

2022

Total
g

2421

Total

t

Charitable activities

Staff salary costs

Utilities

Rent & Rates

lnsurance

Telephone & lnternet

Repairs, Maintenance, Alarms

Training

Equipment

Trar,el

Activrties, trips & residentials

Food purchases

Payroll fee

Family Support Packs

Welhre Advice & Food Pantry

Youth Support & Tutor Sessions

Depreciation

Other costs

Golernance

AEA

748

775

15,890 126,490 142,380 141,146

2022

Unrestricted

L

2022

Restricted

I
7A NL7

850

3,377

152

1,654

tto

11,138

6,172

7,736

662

11,042

7,542

2422

Total

s
77,491

4,421

{,390

4,942

1,580

5,563

118

11,44

6,172

7,736

*1

11,M2

754

8,290

775

2021

Total

t
80,779

9,272

1 ,386

4,601

1,995

4,521

30

4,045

141

3,800

7,240

614

7,355

4,500

3,470

887

5,775

735

1,444

3,571

t 20n

1 ,565

1,428
I OnO

306

to

74



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATETUIENTS . CONTINUED
For the year ended 31 March 2022

Note

8 Analysis of expenditure
Total expendilure in 2022

Total expendilure in 2A21

Analysed as follows:
Direct Cha ritable Expe nditure

Staff salary costs

Utilities

Rent & Rates

lnsurance

Repairs, Maintenance, Alarms

Equipment

Trarel

Payroll fee

Depreciation

ActiMties, trips & residentials

Food purchases

Family Support Packs

Welfare Advice & Food Pantry

Youth Support & Tutor Sessions

Support & Governance Costs

Staff salary costs

Telephone & lnternet

Training

Other costs

Golernance

109,96'l 1 10,955

Direct

Charitable

Expenditure

e

109,96{

110,955

Support &

Governa nce

Costs

t
32,419

30, 1 9'1

2421

t
59, 1 23

9,272

1,386

4,601
A E'4
+tJZ I

4,045

141

614

887

3,800

7,244

7,355

4,500

3,470

Total

c
142,390

141,146

2022

€

55,835

4,421

1,390

4,942

5,563

11,444

662

754

6,172

7,736-

ll,o42

21,656

1,580

{18

8,290

775

21,656

1 ,995
2n

5.775

735

32,419 30,1 91

Fees for examination of the accounb
lncluded in Governance co$
lndependent examinefs fees

2022

t
775

2421

t
73s

17



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2022

Note

9 Staff Costs and Employees

Wages and salaries

Social security costs

Pensions

No employee earned €60,000 or more during the year.

The arerage number of full time equimlent

employees during the year was :

10 Fixed Assets

Gost
At 1 April2021

Disposals
Additions
At 3{ March 2022

Depreciation
At 1 April2021

On Disposals

Charge for year

At 31 March 2022

l,let Book Value
At 3{ March 2022

At 31 March 2021

11 Debtore

Prepayments

12 Cash at bank and in hand

Cunent account

Deposit account

13 Creditors: amountsfalling due within one year

Trade creditors

Accruals

2022

€

74,154

1,569

1,773

2421

L

77,293

1,692

1,794

77,491 80,779

2022 2421

Fixtures &
Fittings

t
63,839

Total
t
63,839

63,839 63,839

58,816

754

59$?0

58,816

7il
59,570

4,269

5,023

2A22

€

2,038

4,269

5,023

2021

t-

2,003

2,038 2,003

2022

I
119,306

17,663

2021

t_

102,447

11,628

136,969 1 13,675

2022

t
2021

L

142

735806

18

806 837



NORRIS GREEN YOUTH GENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2022

Note

14 illovernent in Funds

Unrestricted Funds

General Fund

RestriqlqdrErrnde

LCC (Winter Activities)

PCC Cash Back

Awards For Ali

Torus Foundation

LCVS - Skelton Bounty

LCC Youth Grant

0ther

Garfield Weston Foundation

LCVS - CIF grant

Tne Police Property Act Fund

MPAC

LCC Mayor Neighbourhood

Mayor lnclusile Growth Fund

Commutal

Your Edge

Youth & Play Grant

HMRC Job Retention

BBC Children in Need

HAF

HAF - FAB FEB

HAF - OPAL

HAF - WINTER

Restricted Funds

Total Funds

Balance at

31 March

2021

t

lncoming

Resources

e

Resources

Expended

e

Transfers

between

Funds

L

Balance at

3{ March

2022

I
65,337 22,119 (15,8e0) 2,470 74,036

2,155

2,893

7,317

1,000

812

6,748

3,667

9,974

880

1 038

I 807

5,234

9,344

1,658

1 ,000

2,000

2,000

4,600

1 1.000

14 580

23.602

s7,885

1 4,000

3,000

3 000

6,000

(200)

(.6,427)

(2OO;

(1 45)

(1,157)

(e33)

(5,373)

(e,344)

(1 1 000)

(14 580)

(23,602)

(27,52e)

(1 4,000)

(3,000)

(3,000)

(6,000)

(812)

(1,658)

2,155

2,893

890

1,000

1,000

6,748

3,467

9,829

1,723

1,038

2,874

4,461

30,356

200

15

16

54,527 142,867 (126,490) (2,470) 68,434

119,864 164,986 (142,380) - 142,470

Trustees' Remuneration and Benefits

There was no directors' remuneration or other benefits for the year ended 31 March 2022

nor for the year ended 31 March 2021

Trustees' Expenses

There was no directors' expenses paid for the year ended 31 March 2022 nor for the year

ended 31 March 2021

Capital Commitments

The company had no capital commitments at 31 March 2022 (2021: None) either

contracted for or authorised by the directors but not contracted for,
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT
For the year ended 31 March 202{

The trustees, who are also directors of the charity for the purposes of the Companies Act
2006, present their report with the financial statements of the charity for the year ended 31

March zAX.

The accounts have been prepared in accordance with the accounting policies set out in note
1 to the accounts and comply with the Charities Act 2011 and the 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2019)'.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The organisation is a registered company limited by guarantee incorporated in April 1986 and
registered as a charity in July 1986. The governing document is the company's Memorandum
and Articles of Association. Every member of the charity undertakes to contribute such
amount as required (not exceeding E1) if the charity should be wound up.

Organisational Structure
The trustees, who are also directors, are appointed by the members in accordance with
procedures set out in the company's Memorandum and Articles of Association.
The trustees meet regularly and are responsible for the strategic direction and policy of the
company. The company managers also attend these meetings but have no voting rights.

Provision of services, administration and finance is delegated to the managers and staff.
There is shared responsibility for ensuring that the charitable company delivers the services
specified, key performance indicators are met and that the staff team continues to develop
their skills and working practices in line with good practice.

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company is

exposed and, where appropriate, systems and procedures have been established to mitigate
the risks the charity faces. External risks to funding have led to the development of a strategic
plan which will allow for the diversification of funding and activities. lnternal contro[ risks are
minimised by the implementation of procedures for authorisation of all transactions and
projects. Procedures are in place to ensure compliance with health and safety of staff,

volunteers, service users and visitors to the centre. Standards are monitored both internally

and externally to ensure consistent quality of delivery for all operational aspects of the
charity. The procedures are periodically reviewed to ensure that they meet the needs of the
charity.

Public Benefit
When planning and programming activities for the local residents of Norris Green, the
Trustees are mindful of the Charity Commissions guidelines on Public Benefit.



NORRIS GREEN YOUTH GENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT - CONTINUED
For the year ended 31 March 2021

OBJECTIVES AND ACTIVITIES
To help and educate persons under the age of 25 years through their leisuretime activities
so as to develop their spiritual mental and physical capacities that they may grow to full
rnaturity as individuals and members of society and that their conditions of life may be
improved. To provide a centre for use for the purposes of a youth centre conducted in
conformity with the principles and objects of the Merseyside Youth Association Limited.

ACHIEVEMENT AND PERFORMANCE
The pandemic made this year a challenging one.

With Government enforced national and local lockdowns we were unable to offer our
normal services and opportunities to the young people primarily living in the Norris Green
and Clubmoor areas of Liverpool.

Although Norris Green Youth Centre had to close its doors we utilised the staff's wide skill
set and worked to provide the best service we could for our young people. Additional
funding and support from a variety of different funders helped us to turn our activities to
outreach and developed strategies to support young people and their families.

Mental Health & Wellbeino Supoort Packs
The crisis was a worrying time not only for adults but also for young people. They were
unable to interact physically with their peers, their routines changed and being confined to
home affected their mental health. Normal structure no longer existed. Family life was put
under pressure as parents were finding it hard to cope with the reduction of income and the
increase of mouths to feed.

To help the young people feel supported and less isolated in this period of uncertainty we
put together mental health and wellbeing packs, whilst also alleviating some financial
pressure on families.

A way to address any mental health issue is to keep the mind stimulated and active. By
giving the young people something to do would help with their coping strategies and
combat boredom. A well-being journal with quizzes, activities, positive quotes and a space
to record their own journey through this pandemic was one such item, along with a variety
of de-stressing products including colouring books, stress balls, facial masks and packs of
playing cards.

To help raise their awareness of how important it was to keep themselves and their
families safe during COVID-19 we also supplied printed simplified information.

Daily necessities were another expense that families were stretched to fund. lndividual
weltbeing packs were put together containing shower gels, toothbrushes, toothpaste,
deodorant and sanitary products.

Norris Green Youth Centre staff and volunteers worked constantly to inform and help our
young people. The weekly deliveries helped to stay connected and gave everyone an
opportunity to talk about any issues they were struggling with and how best to address
them. This brought new challenges to all staff and through regular updates and
consultation we assessed the young people needs. At all times everyone followed
government guidelines.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . CONTINUED
For the year ended 31 March 202{

The feedback from the parents was overwhelming as they too have benefitted from these
packs. By keeping the young people engaged has made them calmer and less agitated
resulting in a better home life during the lockdown periods. Over 180 packs were delivered.

Touchinq Base
We developed and designed our own radio station so that our young people could stay
connected with their peers and the staff of Norris Green Youth Centre. Staff and volunteers
ran the station every evening. The format included live phone ins, quizzes, music requests
and discussions on topical subjects. lt also gave them the opportunity to raise any concerns
and ask for help and support. The project was an interactive one and the young people said
it helped with their feelings of loneliness.

Podcasts were recorded and included interviews, music and tips on how to repair bikes.

As the lockdown continued the needs of our young people and their families changed.
Finances were stretched.

Food Packs
Weekly food packs were filled with mainstay ingredients to make a variety of healthy meals.
Treats for the young people were also included. The young people nicknamed the
deliveries as 'Friday Night Feasts' and waited eagerly for them to arrive. Over 200 food
packs were delivered.

$ummer
The Centre was made Covid safe and strict guidelines were put in place. The Centre was
divided into small areas where young people and staff stayed within their own bubbles. This
worked really well and we were able to deliver a variety of sessions.
Cooking - the young people made their own pizzas, selecting their own toppings and being
encouraged to try new ingredients.
Arts & Crafts - Creativity and learning how to express themselves through different art forms
helped with their feelings and mental health.
Quizzes - Daily general knowledge quizzes kept the young people engaged and brought
out their competitive nature!
Music - Our music tutor delivered song writing lessons.
Bike maintenance - Staff demonstrated basic bike maintenance and answered any
questions. Discussions about knife crime and its consequences were also included in these
sessions.

The young people enjoyed the interaction with their peers and staff.

Packed lunches were provided. As numbers were restricted within the Centre lunches were
delivered to the young people not being able to attend

$chool Packs
We were contacted by numerous parents stating they were struggling to buy essential 'back
to school' supplies. We raised additional funding and put together the much needed packs,
school bags filled with pens, pencils, calculators, rubbers, notepads, rulers and highlighters.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . GONTINUED
For the year ended 31 March 2021

Halloween Packs
As the Centre could not hold their annual Halloween Party, Halloween packs filled with lots
of different decorations, sweets, face paints and activities were distributed to young people
from the Centre and the community.

'Christmas Dav in a Box'
This project was especially needed this year. lt supports local families struggling both
financially and emotionally providing enough food to cook a breakfast and dinner for the
whole family. Staff and volunteers put together the hampers and delivered them to
individuals, families and schools.

l.lew Year Packs
As the impact of the pandemic has been harsh we wanted to give our young people a
positive start to the New Year. Packs filled with decorations and snack food to share were
distributed.

Gardenins Packs
'Seed to plate'was a prolect that the whole family would benefit from. All necessities were
provided to grow their own herbs which would be later used in healthy home cooked meals.

Norris Green Youth Centre continued to support the young people in whatever way was
needed. Keeping communication open was key. Keeping them safe was our priority.

Challenqes
On a few occasions both staff and young people contracted the virus and the Centre had to
close. Some staff were put on flexi furlough during the second enforced lockdown.

Thank vou
Without the continued support from Local Councillors, Liverpool City Council, MPAC, BBC
Children ln Need, Torus Foundation, Merseyside Police, Steve Morgan Foundation and
various donations we would have not been able to help our young people, families and the
community in a time on uncertainty, Giving them much needed support and guidance. lt
really did make a difference to people's lives and we are extremely grateful.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT . GONTINUED
For the year ended 31 March 2021

FINANCIAL REVIEW

Total income in the year was €140,851 (2020. t'108,188) of which f.122,349 (202A. t88,171)
related to funding for projects upon which restrictions are placed.
Total expenditure in the year was f 141 ,146 (2020'. tl17,889) leaving a deflcit for the year of
f295 (2020 deficit: t9,701).

Reserves Policy

The Trustees regularly review the organisation's reserves. The trustees have established a
policy whereby the unrestricted funds not committed or invested in tangible fixed assets,
"free reserves", held by the charity should be at a level to cover redundancy costs and allow
it to continue its activities for 3 months should no further funding be received. At present the
unrestricted funds reach this target level but the trustees still aim to make people aware of
the need to help the centre with donations and also build on activities, expand room hire,
hold in-house fundraising events, car boot sales and coffee mornings.

Plans for Future Periods

Funding strategies are primarily at the forefront.

Daytime activities to be established.

Alternatives to violence - educate young people about the consequence of crime and how
to avoid it.

Maintain links with the local community police and agencies.

Community Food Pantry.

Developing programmes addressing young people's mental health.
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NORRIS GREEN YOUTH GENTRE LIMITED (Limited by Guarantee)
STATEMENT OF TRUSTEES RESPONSIBILITIES
For the year ended 31 March 2021

Company law requires the Directors to prepare financial statements for each financial period
that give a true and fair view of the state of affairs of the company and of its income and
expenditure for that period. ln preparing those financial statements, the Directors are
required to:

r select suitable accounting policies and then apply them consistently;

r ffr?ke judgements and estimates that are reasonable and prudent;

r prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue as a going concern;

e state whether applicable accounting standards have been followed, subject to any
material departure disclosed and explained in the financial statements.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

By Order of the Board

oate: tK|fl**:'

lan Johnson - Chair



IHDEPEFIDEHT EXAMINANON TO THE MEttdSERS OF TTORRI$ GREEH YOUTH
GENTRE LfilllTEn {Lirnited by Guarantee}

I report on the accounts for the year ended 31 March 2021 set out on pages 1 1to 19.

Respective responsibilities of trustees and exarniner-[he charity's trustees, who are also the directors of the company for the purpose of company
law, are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required for this year under seciion 144 rsf the Charities Act 201 1 (the
Charities Act) and that an independent examination is required.
It is my responsibility to:

. examine the accounts under section 145 of the Charities Act,

" to follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145 (5Xb) of the Charities Act, and

o to state whether particular rnatters have come to nry attention.

Basis of the independent examiner's report
My examination was carried out in accordance with the General Direciions given by ihe
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented wrth those recorCs. lt also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from the trustees concerning any such matters. The procedures undertaken do not provicie
all the evidence that would be required in an audit, and consequently no opinion is given as
to whether the accounts present a 'true and fair view' and the report is limited to those
rnatters set out in the staternent below

I ndependent examiner's staternent
ln connection with rny examination. no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any materiai respect, the
requirements:

a. to keep accounting records in accordance with section 130 of the Charities Act; and

b. to prepare accounts which accord with the accounting records, comply with the accounting
requirements of the Charities Act

have not been met; or

2" to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

signed: "'8,/*"4
Date. ?z*\t -z\
Name: Stephen [-eonard BA, FCCA

Counting For Conrmunities Ltd

16 Holmwood Drive

Liverpool, L37 1PQ
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
STATEMENT OF FTNANGTAL ACT|VITTES (tNCORPORAT|NG AN INCOME AND
EXPENDTTURE ACCOUNT)
For the year ended 31 March 2021

2021

Unrestricted

funds

Note t

2021

Restricted

funds

e

202',1

Total

funds

t

2020

Total

funds

€

INCOMING RESOURCES

lncoming & endowments from :

Donations and legacies

Charitable activities

Other trading activities

lnrcstments

Total income

RESOURCES EXPENDED

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income / (expenditure) for the year
before transferc

Transfer between funds

Net income / (expenditure) for the year

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRJED FORWARD

2

J

4

5

b

7

8

610'r

5,500

6 827

74

122,349

6,101

127,849

6,827

74

6,963

86 4'18

14,692

115

'18,502 122,349 140,851 1 08,1 88

23,01 6 118,130 141,146 117,889

23 016 I 18,130 141,146 117,889

(2e5) (9,701)

(2,510) 2.215 (2s5) (e,701)

67,847 52,312 120,159 1 29,860

65,337 *w __rrr,a* ,rt,*

There are no recognlsed gain$ or losses other than the net movement in funds for the above two
financial years. All incoming resources and resources expended derive from continuing activities.

The notes form part of these financial statements

(4,514)

2,004

4,219

(2,004)

14
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
BALANCE SHEET
At 31 March 2021 Registration Number: 02A12466

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors

Cash at bank and in hand

CREDITORS

Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

60,314 54.527 114,841 114,249

2021

Unrestricted

Funds

Note t

10 5,023

11 2 003

12 59 148

61 ,'151

(8s7)

2021

Restricted

Funds

t

2021

Total

Funds

€

5,023

2,003

{13,67554,527

2020

Total

Funds

L

5,910

3,374
'1 1'1,61C

tc

54,527 115,678

(837)

1'14,984

(735)

65,337 54,527 119,864 120,159

14

65,337

54,527

67,847

52,312

{ 19,8&4 120,159

For the year ending 31 March 2021 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsi bilities
. The members have not required the company to obtain an audit of its accounts for the year in

question in accordance with section 476 of the Companies Act 2006
e The directors acknowledge their responsibilities for complying with the requirements of the

Companies Act 2006 with respect to accounting records and preparation of accounts.
r These accounts have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and signed on its behalf by:

If"i\,2pL(-
Date

The notes form part of these financial statements

12



NORRIS GREEN YOUTH CENTRE LIM|TED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEIUIENTS
For the year ended 31 March 2021

1. ACCOUNTING POLICTES
Accounting convention
The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention, the Companies Act 2006, the Charities Act 2011 and
'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2019). The charity has
taken advantage of the disclosure exemption in preparing these financial statements, as permitted
by FRS 102, the requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional cunency of the charity and monetary
amounts in these financial statements are rounded to the nearest E.

Going Concern
At the time of approving the accounts, the trustees have reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Ttrui tne
trustees continue to adopt the going concern basis of accounting in preparing the accounts.

lncome
lncoming recognition
All incoming resources are included on the Statement of FinancialActivities (SoFA) when the charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy

lncoming Resources with Related Expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resources and related expenditure are reported gross in the soFA

Grants and Donations
Grants and donations are only included in the SoFA when the Charity has unconditional entiilement
to the resource.

Contractual lncome and Performance Related Grants
This is only included in the SoFA once the related goods or services have been delivered.

Volunteer Help
The value of any voluntary help received is not included in the accounts.

lnvestment lncome
This is included in the accounts when receivable.

Expenditure and Liabilities
Liahility Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity
to that expenditure.

Governance Costs
These include costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters.
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
Forthe year ended 31 March 2021

Grants and Pedormance Conditions
Where the charity gives a grant with conditions for its payment being a specific level of service
output to be provided, such grants are only recognised in the SoFA once the recipient of the grant
has provided the specific service or output.

G ra nts paya ble without Performance Cond itions
These are only recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to the grant which remain in the control of the charity

Fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life. The foltowing rates and methods are used:

Fixtures & Fittings - 15o/o reducing balance

All equipment, fixtures and fittings with an original cost of less than €500, are written off in the year
in which the expenditure was incurred on the basis that due to the nature of the company's
activities, there is no expectation that the cost of the assets will be recovered in the way of future
revenues.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT,
As a registered charity the company beneflts from rates relief.

Fund accounting
Unrestricted funds - can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds - can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

14



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2021

Note

2 Donations and legacies
My Clubmoor

Torus Foundation

West Derby Waste Lands

LCC - Various Prolects

MPAC

PCC For Merseyside

Other donations

Charitable activities
Grants

2021

Unrestricted

t

2021

Restricted

L

2021

Total

€

1,813

1,000

2,00;
250

1,038

5,{01

2024

Total

t
600

500

500

3,503

1 ,860

1 813

1 000

2, C00

250

1 ,038

O, IU I 6,963

Youth & Play Grant

Awards For All

LCVS - CIF grant

LCVS - Skelton Bounty

The Police Propefty Act Fund

LCC (Activities)

Torus Foundation

Mayor's lnclusire Growth Fund

MPAC

LCC

LCC Mayor Neighbourhood Fund

Steve Morgan Foundation

HMRC Job Reieniion

BBC Children rn Need

Your Edge

Other

Other trading activities
Activities lncome

Room Hire

Vending Machine lncome

5,500 122,349 127,849

2021

Unrestricted

2021

Restricted

14 s80

9,300

1,780

1 5,390

6 300

3 780

12,020

16 155

zJ, toc

1 5,500

3,779

2021

Total

{4,580

9,300

1,78;
15,390

6,300

5,000

3,780

72,020

16,155

23,765

{5,500

4,279

2020

Total

I 4,580

1 0,000

1 ,500

1,497

3,000

1,750

7,800

20,606

10,185

1 5,500

5,000

s00

86,418

2021

Unrestricted

e

2021

Restricted

E

2021

Total

I

6,782

45

.)n.an.

Total

f
805

13,724

163

6,782

45

15

o,6t/ 6,827 14,692



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 31 March 2021

Note

5 lnvestmenb
Bank interest receiwble

RESOURGES P(PENDED

6 Raising funds

Other

2021

Unrestricted

L

2021

Restncted

I

202',1

Total

f

2024

Total

t
1157474

7474 115

2021

Unrestricted

L

2021

Restricted

e

2021

Total

f

2020

Total

t

Charitable activities

Staff salary costs

Utilities

Rent & Rates

lnsurance

Telephone & lnternet

Repairs, Maintenance, Alarms

Training

Equipment

Trarcl

Activities, trips & residentials

Food purchases

Payroll fee

Family Support Packs

Welfare Advice & Food Pantry

Youth Support & Tutor Sessions

Depreclation

Consultancy

Other costs

Accreditation

Gorernance

2421

Unrestricted

2021

Restricted

t
79,335

750

1,773

272

30

4,045

MA

3,800

7,240

614

7 2A1

4,500

3,470

2021

Total

€

80,779

9,272

{,396

4,60.t

1,995

4,521

30

4,M5

14',|.

3,800

7,244

614

7,355

4,500

3,470

887

5,775

rc;

2020

Total

t
75,854

8,744

1,373

4,636

1,425

4,292

s0

305

25

7,881

5,056

505

1.043

600

4,33 1

994

735

1,444
o aaa

1 ,386

2,828
,l ooA

4,249

4,920

1

114

887

855

141,146

16

23,01 6 118,130 117,889



NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
For the year ended 3{ March 2021

Note

8 Analysis of expenditure

Total expenditure in 2021

Total expenditure in 2020

Analysed as follows:

Di rect Cha ritable Expe nditure

Staff salary costs

Utilities

Rent & Rates

lnsurance

Repairs, Maintenance, Alarms

Equipment

Accreditation

Travel

Payroll fee

Depreciation

Activities trips & residentials

Food purchases

Family Support Packs

Welfare Advice & Food Pantry

Youth Support & Tutor Sessions

Support & Governance Costs

Staff salary costs

Teiephone & lnternet

Training

Consultancy

Payroll fee

Other costs

Gorernance

Direct

Charitable

Expenditure

e

110,955

88,856

Support &

Governance

Costs

t
30,191

29,033

2024

L

54, 1 98

8,744

1,373

4,636

4,292

305

994

25

309

1,043

7,881

5,056

Total

c

141,146

117,889

2021

I
59,123

9,272

{,386

4,601

4,521

4,&45

141

614

887

3,800

7,240

7,355

4,500

3,470

110,955 88,856

21,656

1,995

a:

5,775

735

21,656

1,425

90

600

196

4,331

30,1 91 29,033

Fees for examination of the accounts

lncluded in Governance co$ts

lndependent examinet,s bes

2021

t
735

2420

t
735
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS . CONTINUED
Fortheyearended 31 March 2021

Note

9 Staff Costs and Employees

Wages and salaries

Social security costs

Pensions

No employee earned t60,000 or more during the year,

The ar,erage number of full time equilalent

employees during the year was .

l0 Fixed Assets

Cost
At 1 April 2020

Disposals
Additions

At 31 March 2021

Depreciation
At '1 April2020

On Disposals

Charge for year

At 31 March 2021

Net Book Value
At 31 March 2021

At 31 March 2020

11 Debtors

Prepayments

12 Caslr at bank and in hand

Cunent account

Deposit account

't3 Greditorc : amounts falling due within one year

Trade creditors

Accruals

2421

f
77,293

1,692

1,794

2420

t
71,818

2,267

1 ,769

80,779 75,854

2021 2020

Fixtures &
Fittings

L

63,839

Total
E

63,939

63 839 63,839

57,929

887

57,929

887

58,81 6 58,816

5,023

5 910

2021

c

2,003

5,023

5,910

2024

€.

3,374

3.3742,003

2021

€

102,047

11,628

2020

e

1 00,056

11,554

113,675 111,610

2421

E

102

735

2020

t

'7aE

18
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NORRIS GREEN YOUTH CENTRE LIMITED (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS. CONTINUED
Forthe year ended 31 March 2021

Note

14 Movement in Funds

Unresfricted EgnCs

General Fund

Restricted Funds

Youth & Play Grant

LCC (Winter ActiMties)

PCC Cash Back

LCC Youth Grant

Other

Sterc Morgan Foundation

Garfield Weston Foundation

Your Edge

I r-\,/a Cltr a.a^+LVVU - Vrr grqrrr

The Police Properly Act Fund

MPAC

Commutal

LCC Mayor Neighbourhood

Tcrus Foundation

LCVS - Skelton Bounty

HMRC Job Retention

Mayor lnclusirc Growth Fund

BBC Children in Need

Awards For All

Restricted Funds

Total Funds

67,847 1 8,502 (23,016) 2,004 65,337

Balance at

31 March

2024

L

lncoming

Resources

L

Resources

Expended

t-

Transfers

between

Funds

t

Balance at
31 March

2421

E

2,267

3,006

6,860

2,375

I 0,000

880

4 lE..

1 430

1,658

3,229

812

9,765

8,880

I 4,580

3,ilv

12,020

1 5,500

6 300

3 780

1,780

1 6,1 55

15 390

23,765

I 300

(1 4,580)

(112)

(1 13)

{112)

(112)

(14,395)

(26)

(1 5,500)

(112)

(5 e23)

(1,77s)

(780)

(16,1 55)

(6 046)

(31 526)

(1 0,863)

(2,004)

2,15;

2,893

6,748

3,667

9,974

BS;

1,038

1,807

1,658

5,234

{,000

B'.|.2

9,3M

7,g1;

15

16

52,312 122,349 (1 I 8,1 30) (2,004) 54,527

120,159 140,851 (141,146) - 1{9,864
:-:::

Directors' Remuneration and Benefits

There was no directors' remuneration or other benefits for the year ended 31 March 2021

nor for the year ended 31 March 2020

Directors' Expenses

There was no directors' expenses paid for the year ended 3'1 March 2021 nor for the year

ended 3'1 lt{arch 2420

Capital Commitments

The company had no capital commitments at 31 March 2021 (2020: None) either

contracted for or authorised by the directors but not contracted for.
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