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Nether Whitacre Village Hall  Charity no. 517574 
 

 

Governing Document:  

Conveyance relating to Land fronting Station Road, Nether Whitacre, Warwickshire 

 

Object of Charity:  

Nether Whitacre Village Hall charity exists to provide a well maintained, well-kept village 

hall within the Parish of Nether Whitacre providing facilities for use of the residents of the 

Parish and people from outside of the locality without distinction of political, religious or 

other opinions. 

Activities include facilities for badminton, kick boxing, ten pin bowling and pickleball, 

weekly circuit training, weekly special needs playgroup and pilates, Ring Craft and dog 

training, a number of caravan rallies are also held on site every year.. The large hall is 

available for larger groups for family and club celebrations / parties, quiz nights, bands 

and other entertainment, dog shows, training events and a smaller meeting room for our 

local parish council, committee meetings and AGM’s of other organisations plus a 

bookable space for all other sorts of meetings and training. The village hall also has a 

large car park which is used by a number of local residents as well as space for village 

hall users. 

 

Structure, Governance and Management: 

A management committee comprising of Trustees, representatives of the Custodian Trustees 

from the Nether Whitacre Parish Council agreed to meet formally every month for the next 12 

months.  Currently we have 4 Trustees and 2 additional committee members.  

Trustees have traditionally been recruited by ‘who’s turned up at the AGM’ and voted on to the 

committee. 

 

Activities during 2024 

Review of Governance 

As the newly appointed Chair of the village hall I started with a review of the regulations from 

the Charity Commission and found that we had not previously been recruiting or appointing 

Trustees in accordance with the Charity Commission specifications. 

Immediately all Trustees met with the newly appointed Chair and the Charity Commission 

Guidance for Charity trustees were discussed: what’s involved (CC3a)1 and the declaration of 

eligibility and responsibility2 forms completed. 
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With immediate effect Trustees will be eligible to vote but views from all members of the 

management committee will be sought. 

Policies and Procedures 

Previously no formal policies and procedures had been formulated and agreed by the Board of 

Trustees so a programme of work was discussed and agreed. 

Between July and December 2025 the following were agreed and are now available: 

 Safeguarding (21.09.2024) 

 Health and Safety (09.12.2024) 

A programme to develop further policies and procedures was also agreed with a full review of 

the Terms and Conditions of Hire, Complaints, Data Protection / GDPR , Equal Opportunities 

and Finance policies to be developed over the coming year. 

 

Review of building maintenance 

A large number of maintenance issues had been identified both by Hirer’s of the village hall and 

the management committee. The Maintenance Action Log was updated and prioritised and 

work commenced in getting quotes for the priority jobs.  The first being to give the main areas 

of the village hall a paint makeover.  The lower parts of the foyer, committee room, and main 

hall were painted and the toilets and kitchen were fully painted.  Plus a number of smaller jobs 

have been completed.  The guttering and downpipes were fully cleaned and parts replaced as 

necessary and this has solved the damp issues that were beginning to affect some of the outer 

walls and some inner areas of the village hall. During 2024 £4,826.73 was spent on 

maintenance.  

It was also identified that the Fire Risk Assessment was in need of being updated. This was 

carried out on the 21st September ‘24 and a process has been introduced for regular checks in 

accordance with the assessment. 

As of 2nd June 2025 £7,769 which includes servicing and urgent Health & Safety work on the 

electric gates, the hatch between kitchen and meeting room has been reinstated and the 

replacement drains from the ladies toilets which were the original clay pipes have all been 

replaced and some remedial work on the manhole. 

Quotes were also sought for replacing the heating in the main hall and within the rest of the 

building and a number of smaller electrical issues. 

Also identified was the need for Legionella Water Risk Assessment and PAT testing.  The 

Legionella Assessment was under taken in February and we are currently identifying the work 

required and getting quotes for the fairly major work required. We will be getting the PAT testing 

done over the next few weeks. 

Following consultation with a number of Hirers it was also agreed to reinstate the previously 

bricked up hatch between the committee room and the kitchen and this was completed in 

February 2025. 

Cleaning 
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Following the resignation of the cleaner an advert was placed with the local community and two 

local residents were appointed to take on the role on a flexible arrangement depending on the 

bookings at the village hall.   

As a management committee we have very high standards and this is what makes our village 

hall the venue of choice of many of our returning Hirer’s. 

Current Hirer’s 

We currently have a small number of regular Hirer’s. These being ladies Badminton, Circuit 

Training (till December ’24), Scamps SEN playgroup, Pilates, twice a month Sutton Coldfield 

Dog Training and the ad-hoc but regular High Flyers Dog Training but there is lots of capacity 

for more regular groups especially as we have some of our own in–house equipment for hire 

including badminton posts/nets, Kickboxing bag, ten pin bowling mats, pins and balls and the 

recently donated Pickleball equipment. 

During the coming months we will be working to undertake the maintenance required at the 

village hall and to look at available grants to undertake the replacement of the heating 

throughout the building and to undertake the work required to comply with Legionella legislation. 

40th Anniversary Celebrations 

The 8th May 2025 marked the 40th Anniversary of when the village hall was officially opened. A 

local advert was put out on local social media and WhatsApp groups for volunteers to come 

forward to plan a year of celebration within the local community.  A wonderful group of people 

including representatives from the village hall management committee and local residents came 

together they have planned and organised a wide range of event for the next 12 months, The 

first being an 80’s tribute band and on the 11th May we held an Open Day for the parishioners 

which was well supported and highly successful with many people asking if it could be an annual 

event. Many other events are planned until March 2026. 

As Chair I wish to sincerely thank the village hall management committee, the Parish Council, 

the newly formed 40th Anniversary Events group and the local residents for their support over 

the last 12 months, there has been a lot of work done to bring our village hall up to date - to 

meet current Charity Commission requirements and a multitude of Health and Safety work none 

of which would have been done without everyone’s support and hard work. 

  

 

 

 

Lesley Hines 
Chair 
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Appendix A 

Trustees 

 

Appointment of Trustees 

In 2024 an advert was posted on local social media and by means of posters around the 

Parish inviting local residents to attend the Annual General Meeting and to stand for positions 

of Trustees. At the 2024 meeting the Chair and two committee members stood down (a 

further committee member stood down in September 2024. Fortunately one new local 

resident came forward and was voted on to the committee and in July 2024 a further village 

resident came forward and agreed to take on the role as Secretary. 

 

Trustees 

The following villagers were committee members / Trustees of the Charity during 2024 

 

Name Office / User Group Date/s 

Jonathan Smith Chair Till 9th July 2024 

Lesley Hines* Secretary 
Chair / Trustee 

Till 9th July 2024 
From 9th July 2024 

Natalie Walker* Treasurer / Trustee  

Andrea Clayton* Booking Secretary 
Committee member 

Till 28th February 2025 
From 28th February 

Steve Collins Committee member Till 9th July 2024 

Steve Smith Committee member Till 9th July 2024 

John Boyles Committee member Till 24tjh September 2024 

Gerald Kororo* Committee member / Trustee From 9th July 2024 

Sally Jamieson* Secretary / Trustee From 15th July 2024 

Joanne Draper* Committee member From 18th July 2024 

Paul Taylor Parish Council rep / Custodian Trustee  

Bev Woollaston Parish Council rep  

 

*Current Trustees and management committee members 

User Groups 

No current representatives from key user groups 
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Appendix B  

Treasurers Report 1 

 Statement of Financial Activities from Dains Accountants 
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Treasurers Report 2 

 Balance sheet from Dains Accountants 
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Appendix B 

Booking Secretary Report 

Bookings / Hirings for the Year 2024  
 

Regular bookings  
Monday  Badminton    weekly  
Tuesday  Henry Circuit Training  weekly  
Wednesday  Highflyers Show Dog Handling Ad hoc  
Thursday  Scamps SEN playgroup  weekly  

Sutton Coldfield & District  1st & 3rd week  
Canine Association 

Friday   Pilates     weekly  
 
Other Bookings  
Children's party    14  
Dog Events     11  
Private Bookings    23  
Caravan Rally          1  
Kitchen           9  
VH Committee meetings       5  
 
Breakdown by days of the week 
Weekday bookings   241 
Saturday bookings     31  
Sunday bookings     16 

  
Bookings / Hirings for the year 2025 from 1st January – 28th May 2025 
 
 

Regular bookings  
Monday   Badminton - weekly  

Parkinsons movement group* weekly for a month  
NW Parish Council meetings  monthly  

Tuesday  Highflyers Show Dog Handling twice a month 

Wednesday  Circuit training    weekly  
Thursday  Scamps SEN playgroup  weekly  

Sutton Coldfield & District  1st & 3rd week  
Canine Association 

Friday   Pilates     weekly  
 
Other Bookings / Hirings 

Children's party    12  
Dog Events     13  
Private Bookings    27  
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Caravan Rally        2  
Kitchen         0  
VH Committee meetings               3  
VH Events meetings/Events   4/6 
 
Breakdown by days of the week 
From 1st January – 28th May 2025 
Weekday bookings   119 
Saturday bookings     15 
Sunday bookings     13 
 
From 29th May to 31st December 2025 
Weekday bookings   160 
Saturday bookings     11 
Sunday bookings     12 
  
Bookings / Hirings for 2026  Dog Events    5  

Caravan rally    1TBC  
 

Bookings / Hirings for 2027  Dog Event    1 
 

Changes in Hirings 

2024 

 Henry’s Circuit Training ended on 10th December 2024 

 Highflyers Show Dog Handling only had 5 bookings during 2024 (Sept/Oct) 

      2025 

 The Parkinson’s Group although booked for 3 months initially cancelled their 

booking after just one month due to the coldness of the hall and toilets. 

 Dan’s Health Circuit Training began in February ‘25 and was booked for a regular 

weekly group plus an additional once a month group.  The additional once a month 

group finished in April but the weekly group is booked in for the remainder of the 

year. 

 Highflyers Show Dog Handling agreed to move to a Tuesday and have booked for 2 

regular sessions per month. 

 

 

Andrea Clayton & Lesley Hines 










































