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ACORN VENTURE ASSOCIATION

TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

The Trustees have pleasure in presenting their annual report, which also contains the requirements of a
directors’ report under the Companies Act 2006, and the audited financial statements for the year ended
31 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note
1 and comply with the Charity’s governing document, the Companies Act 2006 and “Accounting and
Reporting by Charities”, Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (“FRS102”) (effective 1 January 2019). Legal and administrative details are provided on a separate
information page at the front of these financial statements.

Objectives and activities
Our Aim
To provide a high quality, affordable and inclusive resource for the local community.

We believe that everyone has a valued social role to play within their community and therefore we provide
opportunities for individuals with disabilities and young people to fully participate in the day to day running
of the farm.

Public Benefit

We review our aims, objectives, and activities each year. We have referred to the guidance contained in
the Charity Commission’s Charities and Public Benefit document. All of our charitable activities focus on
the provision of skills development and recreational opportunities for persons designated as having
special needs and the promotion of other charitable purposes for the benefit of the community.

A recent comment from a visitor which stated, “Will definitely be back. Amazing value... £15 for 2 adults,
2 kids and pet food” suggests that we are succeeding in providing public benefit.

This annual report sums up what we have achieved and the outcomes of our work in the year to 31
December 2024. It looks at the success of each key activity and the benefits which they have brought to
those groups of people which we are set up to help.

Achievements & Performance

a) Daytime Support Programme

One of the major ways we fulfil our aims is in the running of our very successful daytime activities
programme for people with special needs. We currently provide 100 placements per week to 37 different
individuals. This results in us having a maximum of 20 individuals who we support attending the farm each
day and ensures that each individual gains maximum benefit from the time that they spend here.

Most individuals now purchase the service through their personal budget. This is either done on their
behalf by the local authority via the Internal Service Fund or by the individual themselves via a Direct
Payment. However, we still have service level agreements for the provision of community support services
with several local authorities.

This service continues to be well attended and has been here for many years. This suggests that they are
very happy at Acorn.

The charity is well supported by its board of trustees and is led by a highly experienced and respected
management team.

Our daytime activities programme includes:
Horticulture
Horticultural activities range from the production and selling of bedding plants and hanging baskets to

maintaining the sensory garden, lawns, and flower beds.

Conservation activities include maintaining the woodland walk, which is widely used by visitors as our
overflow car park is accessed through this area and the tree shelterbelt.

1



ACORN VENTURE ASSOCIATION

TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

Farm Maintenance
Farm Maintenance tasks around the farm site include building animal shelters, repairing benches and
picnic tables, flagging, fencing, plumbing and painting.

Animal Care
Activities include collecting and grading the eggs and feeding and mucking out the animals.

During school holidays additional activities include assisting in the small animal petting sessions and
giving horse rides to visitors to the farm.

Although we have these three specific daytime support programmes Acorn Farm is a truly inclusive
project. Therefore, individuals with disabilities are involved in every aspect of running the farm on a daily
basis.

Young People

We continue to enable young people to volunteer at the farm at weekends. Under the supervision of the
Weekend Manager, they help to run the farm, carrying out all the tasks from caring for the animals to
helping with horse rides and in the small animal petting area.

We have an average of eight young people who help out each day and a waiting list of those who would
like to volunteer. Taking on these responsibilities enables them to develop their self-esteem and sense of
pride in their community and consequently encourages them to become responsible citizens.

b) Plant Sales

We had another busy plant sales season. The high quality of the plants together with the competitive
pricing and outstanding customer service has led to a large number of customers returning year after
year. The success of this enterprise is a credit to our Horticultural Unit Manager Mike Taylor and his team.

Although the vast majority of the plants are sold in the spring and summer we do have plants, tubs,
baskets, and perennials on sale throughout the year.

This enterprise is run parallel to the horticultural daytime programme.

c) Livestock
The farm’s livestock continue to be a major attraction for everyone involved, including our visitors.

During the year 11 lambs were born to our ewes which included 1 set of triplets and 4 sets of twins.

Pearl the pygmy goat gave birth to twins, male and female. They were named Ryder and Ruby after
Thomas Ryder (CEQO) from Applied Nutrition.

Doris the Gloucester Old Spot sow gave birth to a litter of 12 piglets and Mabel the Duroc cross sow gave
birth to a litter of 8 piglets within 3 weeks of each other in June. They were all identical, black and white,
the spitting image of dad Billybob who is a Saddleback Boar. Watching them play provided much joy to
all who saw them.

Lola and Jimmy, the horses, continue to put plenty of smiles on little faces every weekend and during
school holidays when they give horse rides to visiting children.

The meerkat continues to be very popular and she keeps us busy filling in the holes she has dug.

Our four miniature Southdown Sheep have now retired from going out to schools as part of our Animobile
project. Annie (Herdwick) and Jasper (Ram) take it in turns now to go out to the schools.

We purchased 2 new calves in July from Market Drayton Market. A competition was held on Facebook to
name the calves; the winning names were Boris and Bruce.




ACORN VENTURE ASSOCIATION

TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

All the animals on the farm are cared for during the week by the people who we support and at the
weekends by our young volunteers.

The animal sponsorship scheme, which we operate, continues to be popular and helps us to offset the
cost of keeping the animals. Sponsors are rewarded with a certificate, a visitor's pass to the farm, a
photograph of their animal, birthday and Christmas cards and a mention on the Roll of Honour on our
website. We have extended the scheme to enable sponsors to add the cost of a bale of hay or straw or a
bag of animal feed onto their sponsorships.

d) Visitor Facilities and Attractions

Horse Rides

This activity is very popular with visitors. We do horse rides every weekend throughout the year as well
as during school holidays. Bookings may also be made by groups during term time. During the period we
were open the horses have given rides to 8,060 children.

Small Animal Petting Sessions

This attraction continues to be extremely popular with many repeat visitors. Over 21,546 people attended
sessions during the period covered by this report. Activities include stroking a rabbit, guinea pig and a pet
rat, holding a bantam hen, and feeding Toby, Teddy, and Paddy the pygmy goats. The petting area is
open to visitors every weekend and bank holiday and every day during school holidays.

e) Educational services
All the activities below are promoted and delivered by our Education Worker, Marie Moulsdale.

School Visits/Guided Tours
We hosted 1,684 visitors from 48 establishments which include mother and toddler groups, nurseries, and
primary schools.

Incubator Hire

We have five incubators available for hire to schools and other registered groups. We supply the whole
package including incubator, brooder, fertile eggs and feed. We are able to take the resultant chicks back
where the hens join our laying flock producing free range eggs for sale in our shop. The incubators were
hired out a total of six times over the 3-month period and 12 dozen eggs were distributed to schools with
their own incubator.

Animobile (Mobile Farm Unit)

This is a hugely successful project whereby we take a selection of the farm animals out to groups in the
community who would otherwise have difficulty accessing our services. These include children’s centres,
nursery schools, residential and nursing homes, and community fun days as well as mainstream and
special schools.

The selection of animals taken includes a goat, sheep, hen, duck, rabbit, guinea pigs and pet rats. Lambs,
goat kids, ducklings and chicks are also taken when available. Over the period covered in this report, the
Animobile made 41 visits seeing a total of 2,735 people. Demand for this service always exceeds the
number of sessions which we are able to deliver during our peak season.

Animal Handling Workshops
This topic is appropriate for secondary school pupils studying animal-based courses.

Each group of students participates in an animal handling workshop which can include working with the
horses, sheep and goats.

The horse workshop entails learning about health and safety around horses before grooming and tacking
up Lola and Jimmy and leading them around the arena.

The sheep workshop entails the students safely fitting the harness and lead rope on to the sheep and
individually walking them around the field in a controlled manner. They then muck out the sheep shed
and, using teamwork, herd the sheep into the shed.




ACORN VENTURE ASSOCIATION

TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

The goat workshop entails looking at the different breeds of goat that we have on the farm. Safe and
appropriate ways of handling and restraining them are demonstrated and practised. A foot trimming
demonstration is also given.

Each group is given information about the animals they are working with and encouraged to ask questions.

Farm themed Activity Days
We held 7 ‘Farm Experience Days’ and 3 ‘Horse Days’ this year. They were attended by 94 young people
who thoroughly enjoyed themselves, as well as learning new skills.

f) Events

Halloween

This year we held our daytime event on the Friday of Halloween. Activities included Halloween themed
games; Feed the ghost, Witches Broomsticks, Pin the nose onto the Skeleton, Splat the rat. We also held
a fancy dress competition. The lambing shed was converted into a fabulous spooky Haunted House with
real live ‘ghosts’ and ghouls! The event was a huge success with 756 people attending. We were greatly
helped on the day by a team of corporate volunteers from Co-op, friends, and family of Acorn Farm's
Staff.

Christmas Grotto

This was open for 3 weeks in the lead up to Christmas for pre-booked school visits and also over 2
weekends for visitors to the farm. The lambing shed was transformed into a magical grotto by farm staff
and volunteers. The grotto proved popular once again with 260 Children visiting from 7 schools and
nurseries during the week. Over the weekends 238 children came to see Father Christmas and receive a
gift.

g) Visitors
We had another successful year in terms of visitor numbers. During the twelve-month period covered by
this report we received 90,890 visitors.

h) Awards
We have been re-awarded the “Visit Britain” accreditation as a Quality Assured Visitor Attraction; receiving
an overall score of 76% which was an increase (up from 73%) from our last inspection.

In the Visit England Annual Trends Report Survey, we were ranked Top 20 most visited paid attraction in
the Northwest up with the likes of Knowsley Safari Park and Chester Zoo. We were also ranked 5 in the
Go Outdoor survey as one of the most cost effective days out in England.

i) Local Fundraising
Our supporters continue to fundraise for us and Lady Derby who is our Patron continues to support us
yearly.

Thomas Ryder (CEO) from Applied Nutrition asked us to make a wish list of what we needed here at the
farm. Our dairy floor was in need of refurbishment and ice cream making had to be suspended. Thomas
organised his contractor to come and re-lay the floor so that we could start making ice cream again. He
also supplied and erected 3 new animal sheds.

9 members of our staff climbed Snowdon in October and raised over £2,000.

j) Trading Company
Acorn Farm Trading Company continues as a thriving operation. The shop and café who trade through
this company have both had a busy summer.

However, during busy periods both the kitchen and café area struggle to cope with the volume of
customers due to insufficient seating in the café area and lack of workspace in the kitchen. Similarly, the
shop can get very congested.




ACORN VENTURE ASSOCIATION

TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

k) Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. This has led to
the implementation of a number of policies including the Reserves Policy, which states that in order to
safeguard the future of the farm we will hold in reserve six months of resources expended.

There are a number of other risks which we have identified and are detailed in our Reserves Policy. We
also have a Business Continuity Procedure.

Internal risks are minimised by the implementation of additional policies including Policy and Practice on
Payments, Banking and Custody Procedure, Payroll Financial Procedure, Capital Purchases Policy, and
Asset Control.

Procedures are in place to ensure compliance with health and safety of staff, people we support,
volunteers and visitors. These include a comprehensive set of risk assessments. The implementation of
safeguarding policies for both Vulnerable Adults and Children ensure that we deal with any safeguarding
issues which may arise in a consistent manner. All policies are reviewed on a regular basis by the trustees.

1) Staff Team
Permanent Staff:

Name Job title Hours
Tracy Trumble Farm Manager 37.5
Rebecca Little Deputy Manager 37.5
Mike Taylor Horticultural Unit Manager 37.5
Craig Ellingham Farm Maintenance Worker 37.5
Marie Moulsdale Education Worker 28
Heather Dowell Administrative Assistant 22.5
Jane McKillop Cafe Manager 37.5
Zaneta Radilova Weekday Cafe Assistant 15
Lisa Hughes Shop Worker 30.2
Lisa Gunn Farm Animal Supervisor 37.5
Philip Dowsett Farm Assistant/Driver 30
Sue Rowan Gardener/Support Worker 6.5
Lynn Fitzpatrick Weekend Manager (Job Share) 7.5
Val Kelly Weekend Manager (Job Share) 7.5
Marta Silva Weekend Cafe Team Leader 11
Jo Mountain Weekend Café Assistant (Job Share) 9
Megan Roberts Weekend Cafe Assistant (Job Share) 9
Hannah Duddle Weekend Shop Worker 12
Millie Jordan Weekend Animal Petting Area Supervisor 12
Val Kelly Sunday/ School holiday Horse Ride Supervisor 2.5
Jennifer Hardie Saturday Horse Ride Supervisor 2.5
Erin Rhead Weekend Horse Ride Helper 4
Amy Martlew Weekend Horse Ride Helper 4
Suzanne Austin Farm Assistant 12.5
Donna Tyrer Weekday Cleaner 10
Chelsea Truesdale Weekday Cleaner 4
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TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

Seasonal staff:

Name Job title Hours
Hollie Langley Weekend Admissions Kiosk 11.5
Vacant Petting Area (School Holidays) 32.5
Gemma Guepla Admissions Kiosk (School Holidays) 30
Edwina Johnson Horse Rides (School Holidays) 10
Billy Halligan Horse Rides (School Holidays) 10
Holly Fitzpatrick Horse Rides [School holidays] 10
Josh Tristam Horse Rides (School Holidays) 10
Sue Rowan Plant Production Assistant (Weekdays)Seasonal 25
Helen Corrin Weekend Plant Sales Assistant Seasonal 10.5
Christelle Wintersdroff Plant Sales Assistant (Weekdays) Seasonal 28.5

Staff Developments

Acorn Farm continues to succeed largely through the high level of commitment shown by the staff team,
who are always willing to turn their hand to whatever needs doing.

All staff are encouraged to undertake training relevant to their role.

m) Site Developments

Site Reconfiguration
A great deal has been achieved in terms of our planned site reconfiguration.

We are now undertaking a major fundraising campaign to enable us to achieve our dream of a new
community hub.

FUTURE PLANS

Our plans for 2025 include:

1 Fundraising for a new purpose built farm hub

71 Working with DK Architects on the construction of the farm hub
1 Introducing new animals

Site Improvements
We are continually making improvements and doing repairs to the farm site; thus, ensuring that it is safe

for the animals who live here and the people who both visit and work here.

n) Conclusions
Acorn Farm continues to provide a highly valued and affordable resource for both the local community
and visitors from further afield. We are proud that our facilities are enjoyed by all.

A visitor posted on Tripadvisor:

‘From start to finish Acorn Farm was a magical experience for us all. It all started on the car park where
we met Roddy, the sheep. From paying the very reasonable admission charges in the well-stocked shop
to walking round beautifully maintained animal enclosures, the whole experience was a delight. All around
the Farm there were helpers who were a credit to the venue in the way that they greeted us and directed
us to different parts of the Farm. To top it all, the cafe offered a sumptuous range of dishes and a spacious
seating area. Thank you for a wonderful day out. We will certainly visit again’.

In the coming year we will strive to continue to serve the community to the highest standards.
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TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

Financial review

Income from charitable activities and other trading activities increased to £1,192k (2023: £887k).
Expenditure for the year increased to £764k (2023: £712k), resulting in a net surplus before investment
gains/(losses) of £429k (2023: £175k). Unrealised investment gains of £149k (2023: Losses (£97k)) were
achieved in the year.

Reserves Policy
The Acorn Farm Board of Trustees recognises the need to hold reserves to allow for unforeseen
circumstances which could result in a substantial drop in income. These could include:

1. A global pandemic.

2. A lack of funding could cause local authorities to terminate the contracts which they have with us for
the provision of day services for people with disabilities.

3. Afire, flood or similar incident could result in business interruption whilst repairs are underway.

4. Severe weather could result in damage to the farm buildings making the site unsafe for visitors until
repairs are undertaken.

5. Outbreak of animal disease (e.g. Foot and Mouth, e.coli) which could result in the compulsory closure
of the farm for a period of time.

6. Outbreak of food poisoning which could result in the closure of the café and/or dairy whilst investigations
by the Environmental Health Office are undertaken.

Additionally, the reserves would allow for unforeseen capital works or purchases which may be required
to ensure the safety of the farm site (e.g. replacement of unsafe animal housing or to replace faulty tools
and equipment).

To cover such eventualities, the trustees believe that Acorn Venture Association needs to hold in reserves
6 months of resources expended and have maintained this position throughout the year.

The actual level of free reserves held is stated in our annual accounts.

Structure, governance and management
The Association is a charitable company limited by guarantee, incorporated on 26 July 1985 and
registered with the Charity Commission on 4 March 1986.

The Association was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association.

The charity is a company limited by guarantee and has no share capital.

The trustees, who are also the directors for the purpose of company law, and who served during the year
and up to date of signature of the financial statements were:

A D Burke

F C Hartshorne

R T Muspratt

P E Prayle (Appointed 16 January 2025)
R V Rishworth

C J Roderick

A P Ware
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TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

All trustees have completed a Declaration of Confidentiality and a Declaration of Commitment and
Eligibility to be a trustee having regard to Section 72 of the Charities Act.

Appointment and induction of trustees
We are always keen to welcome new trustees on to the board. Our aim is to recruit trustees who are able
to complement the skills and experience of our existing board.

In line with our Memorandum and Articles of Association the trustees may appoint any interested party
as a member of the board either to fill a casual vacancy or by way of an addition to the board. Any member
so appointed shall retain their office only until the next AGM, but they shall then be eligible for re-election.

Trustee induction and training
At present, new trustees are inducted into the charity in the following way:

Potential new trustees are invited to the premises to attend an initial discussion with the Chair. They are
introduced to the staff team and people we support and given a tour of the farm, prior to applying to join
the board. Invitation to attend the next trustee meeting, where new members will be elected, then follows.
This is also an opportunity to meet other Board members.

Potential new trustees are issued with an information pack, upon returning the completed pack they are
appointed as a trustee.

Organisation
The Board of Trustees is responsible for the administration of the charity. The day-to-day running of the
organisation is delegated to the Secretary.

The full board meets quarterly. The board has one key sub-committee of the Finance Committee, this
also meets quarterly. The Personnel Committee meets as and when required.

We have in place a number of policies relevant to the trustees which help to ensure that governance of
the charity is performed to the highest standard. These include a Trustee Recruitment Policy, a Conflict
of Interest/Loyalty Policy, a Register of Interests and a Trustee Code of Practice.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant
to the audit, but of which the auditor is unaware. They have further confirmed that they have taken
appropriate steps to identify such relevant information and to establish that the auditors are aware of such
information.
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TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006.

Registered office: Signed by the order of the Trustees
Acorn Venture Farm )

Depot Road (jé“%

Kirby )

Knowsley

Merseyside C J Roderick

L33 3AR Trustee

Approved by the Trustees on 31 October 2025




ACORN VENTURE ASSOCIATION

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

The Trustees who are also the directors for the purpose of company law, are responsible for preparing
the Trustees’ Report and financial statements in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice.

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity and the Group and the incoming resources and
application of resources, including the net income or expenditure, of the Group for the year. In preparing
those financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

observe the methods and principles in the Charities SORP;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and the Group and to enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the Charity and the Group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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ACORN VENTURE ASSOCIATION

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ACORN VENTURE ASSOCIATION

Opinion

We have audited the financial statements of Acorn Venture Association for the year ended 31
December 2024 which comprise the consolidated statement of financial activities, the group balance
sheet,the company balance sheet, the consolidated statement of cash flows and the notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice)”.

In our opinion, the financial statements:

- give a true and fair view of the state of the group’s and the parent charitable company's affairs
as at 31 December 2024 and of the group’s incoming resources and application of resources,
for the year then ended;

- bhave been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
accounts in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees use of the going concern
basis of accounting in the preparation of the financial statement is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity’s ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.
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ACORN VENTURE ASSOCIATION

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ACORN VENTURE ASSOCIATION -Continued

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Trustees’ Report, which includes the directors’ report prepared for
the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the directors’ report included within the Trustees’ Report has been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the directors’
report included within the Trustees’ Report.

Wehave nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

- adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

- the parent charitable company financial statements are not in agreement with the accounting
records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
Trustees’ Report and from the requirement to prepare a Strategic Report.

Responsibilities of the Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees, who are also
the directors of the charity for the purpose of company law, are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below.
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ACORN VENTURE ASSOCIATION

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ACORN VENTURE ASSOCIATION -Continued

Based on our understanding of the charitable company and sector, we identified that the principal
risks of non-compliance with laws and regulations related to, but were not limited to, the
Companies Act 2006, the Charities Act 2011, employment, pension and health and safety
legislation and we considered the extent to which non-compliance might have a material effect
on the financial statements. We also considered those laws and regulations that have a direct
impact on the preparation of the financial statements such as the Companies Act 2006 and the
Charities’ Statement of Recommended Practice.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of controls) and determined that the principal
risks were related to management bias in accounting estimates and judgements and the risk of
fraud in revenue recognition.

Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to
assess compliance with provisions of relevant laws and regulations described as having a
direct effect on the financial statements;

- enquiring of management about actual and potential litigation and claims, their policies and
procedures to prevent and detect fraud as well as whether they have knowledge of any
actual, suspected or alleged fraud;

- performing analytical procedures to identify any unusual or unexpected relationships that
may indicate risks of material misstatement due to fraud;

- reading minutes of meetings of those charged with governance;

- obtaining an understanding of provisions and holding discussions with management to
understand the basis of recognition or non-recognition of provisions; and

- in addressing the risk of fraud through management override of controls: testing the
appropriateness of journal entries; assessing whether the accounting estimates,
judgements and decisions made by management are indicative of a potential bias; and
evaluating the business rationale of any significant transactions that are unusual or outside
the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all
engagement team members and remained alert to any indications of fraud or non-compliance
with laws and regulations throughout the audit.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become
aware of non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the directors and other management and
the inspection of regulatory and legal correspondence, if any. Material misstatements that arise
due to fraud can be harder to detect than those that arise from error as they may involve deliberate
concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’'s website at: http://www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor's report.
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ACORN VENTURE ASSOCIATION

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ACORN VENTURE ASSOCIATION -Continued

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

£ ) Mo

Peter Atkinson F.C.A. (Senior Statutory Auditor)
for and on behalf of JS. Audit Limited

Chartered Accountants 31/10/2025
Statutory Auditor
James House
Stonecross Business Park
Yew Tree Way
Warrington
Cheshire
WA3 3JD
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ACORN VENTURE ASSOCIATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Restricted Total funds Total funds
Year to Year to
Funds Funds 31 December 31 December
2024 2023
Note £ £ £ £
Incoming Resources
Incoming resources from generated funds:
Donations and legacies 2 13,044 237,509 250,553 6,566
Charitable activities 3 296,278 - 296,278 346,643
Other trading activities 4 602,525 - 602,525 502,709
Investments 5 43,055 - 43,055 30,576
Other income 6 - - - 279
Total incoming resources 954,902 237,509 1,192,411 886,773
Expenditure on:
Costs of generating funds 7 316,381 _ 316,381 231,842
Charitable activities 8 434,527 5,552 440,079 473,751
Governance costs 9 7,122 - 7,122 5,991
Total expenditure 758,030 5,552 763,582 711,584
Net incoming resources before
gains/(losses) on investments 196,872 231,957 428,829 175,189
Net gains/(losses) on investments 148,697 - 148,697 (96,819)
Net movement in funds 345,569 231,957 577,526 78,370
Fund balances at 31 December 2023 2,339,055 251,438 2,590,493 2,512,123
Fund balances at 31 December 2,684,624 483,395 3,168,019 2,590,493

2024

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.
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ACORN VENTURE ASSOCIATION

GROUP BALANCE SHEET
AS AT 31 DECEMBER 2024

Tangible fixed assets

Investments

Current assets

Stock

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets

Net assets

Funds employed
Restricted funds

Unrestricted funds

Designated funds
Fixed asset fund

General funds
Total unrestricted funds

Total funds

These financial statements have been prepared in accordance with the provisions applicable to

Note

15

16

17

19

21

21

21

companies subject to the small companies regime within Part 15 of the Companies Act 2006.

Approved for issue on 31 October 2025

) / C J Roderick

‘j< v Trustee

Company Registration No.01934024

31 December 2024 31 December 2023
£ £ £ £
934,878 945,106
1,448,318 1,282,018
2,383,196 2,227,124
8,877 1,000
19,594 16,726
415,521 -
385,287 380,661
829,279 398,387
(44,456) (35,018)
784,823 363,369
3,168,019 2,590,493
483,395 251,438
1,650,000 1,306,332
688,992 693,668
345,632 339,055
2,684,624 2,339,055
3,168,019

2,590,493
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ACORN VENTURE ASSOCIATION

COMPANY BALANCE SHEET
AS AT 31 DECEMBER 2024

Tangible fixed assets

Investments

Current assets

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due
within one year:

Net current assets
Net assets

Funds employed
Restricted funds

Unrestricted funds
Designated funds
Fixed asset fund
General funds

Total unrestricted funds

Total funds

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.

Approved for issue on 31 October 2025

A e

Company Registration No. 01934024

Note

15
16

17
18

19

21

21
21
21

C J Roderick
Trustee

31 December

2024
£ £
932,175
1,448,319
2,380,494
35,053
415,521
368,055
818,629
(31,238)
787,391
3,167,885
483,395
1,650,000
688,992
345,498
2,684,490
3,167,885

31 December 2023

23,500

365,349

388,849

(22,912)

1,306,332
693,668

338,921

£

942,403

1,282,019

2,224,422

365,937

2,590,359

251,438

2,338,921

2,590,359
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ACORN VENTURE ASSOCIATION

CONSOLIDATED STATEMENT OF CASH FLOWS

AS AT 31 DECEMBER 2024

Cash flows from operating
activities

Cash generated from
operations

Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of fixed assets
Investment income received

Short term investment

Net cash (outflow)/inflow from
investing activities

Net increase in cash and cash
equivalents

Cash and cash equivalents at
beginning of year

Cash and cash equivalents at end of year

Relating to:
Cash at bank in hand

Note

26

2024

(10,983)

14,602
(415,521)

416,528

(16,938)
17,872
3,933

(411,902)

385,287

385,287

2023
£ £
184,532
4,867

189,399
191,262

380,661

380,661

380,661
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.

11

1.2

1.3

Accounting policies

Charity Information

Acorn Venture Association is a private company limited by guarantee incorporated in England and
Wales. The registered office is Acorn Venture Farm, Depot Road, Kirkby, Knowsley, Merseyside,
L33 3AR.

Accounting Convention

The accounts have been prepared in accordance with the charity’s Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (effective 1
January 2019). The charity is a Public Benefit Entity as defined by FRS 102.

The accounts are prepared in sterling, which is functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to
reflect certain financial instruments at fair value. The principal accounting policies adopted are set
out below:

Going Concern

At the time of approving the financial statements, the trustees have a reasonable expectation that
the charity has adequate resources to continue in operational existence for the foreseeable future.
Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

Basis for consolidation
The consolidated financial statements comprise Acorn Venture Association and its trading

subsidiary, Acorn Venture Trading Co. Ltd. The results of the subsidiary are consolidated on a line
by line basis.

The summarised Profit and Loss Account for the year ended 31 December 2024 and Balance Sheet
as at 31 December 2024 for Acorn Venture Trading Co. Ltd are given in the notes to these accounts.

The charity has availed itself of the provisions of the Companies Act and adapted the Companies
Act formats to reflect the special nature of the charity’s activities. No separate SOFA has been
presented for the charity alone as permitted by Section 408 of the Companies Act 2006 and
Paragraph 397 of the SORP.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

1.4 Charitable Funds

1.5

1.6

General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Fixed asset funds relate to the assets in relation to the construction of the farm building.

Designated unrestricted funds relate to funds that the trustees have designated for a particular
project within the objectives of the charity.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds is charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

All income and expenditure is shown in the Statement of Financial Activities (SOFA).
Investment income and gains are allocated to the appropriate fund.

Incoming resources
All incoming resources are included within the SOFA when the charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy.

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
is treated as a contingent asset.

Other trading income is measured at the fair value of the consideration received or receivable and
represents amounts receivable for goods and services provided in the normal course of business,
net of discounts.

Resources expended
Expenditure, including irrecoverable VAT is recognised on the accruals basis.

In particular, the policy for including items within costs of generating funds is as follows:

Charitable activities comprise those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both the costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

All costs are allocated between the expenditure categories of the Statement of Financial Activities
on bases designed to reflect the uses of particular resources. Costs relating to a particular activity
are allocated directly, while others are apportioned on an appropriate basis.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

1.7

1.8

1.9

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at the following
annual rates in order to write off each asset, with the exception of land, over its estimated useful
life:

Long leasehold land and buildings Over the term of the lease

Renovations 20% per annum on a straight line basis
Outbuildings and paddock 10% per annum on a straight line basis
Fixtures and fittings 20% per annum on a straight line basis
Motor vehicles 25% per annum on a straight line basis
Play equipment Over 15 years

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset and is recognised in the statement of financial
activities.

Fixed asset investments

Listed investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised
in net income/(expenditure) for the year. Transaction costs are expensed as incurred.

Investments in subsidiaries are initially measured at cost and subsequently measured at cost less
any accumulated impairment losses. The investments are assessed for impairment at each
reporting date and any impairment losses or reversals of impairment losses are recognised
immediately in net income/(expenditure) for the year.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and
operating policies of the entity so as to obtain benefits from its activities.

Impairment of Fixed Assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).

1.10 Stocks

Stocks are valued at the lower of cost and net realisable value.

1.11 Investments

Current asset investments relate to cash held on deposit and are stated at market value.

1.12 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

1.13 Financial Instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party
to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,
when there is a legally enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset
expire or are settled, or when the charity transfers the financial asset and substantially all the risks
and rewards of ownership to another entity, or if some significant risks and rewards of ownership
are retained but control of the asset has transferred to another party that is able to sell the asset in
its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. #term18 are
recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled.

1.14 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

1.15 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they
fall due.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

2 Donations and legacies

Unrestricted Restricted Total Total
Funds funds 2024 2023
£ £ £ £
Donations and legacies 13,044 237,509 250,553 6,566
For the year ended 31 December 2023 6,566 - 6,566
Donations and gifts
Donations 13,044 - 13,044 6,566
Donations - restricted - 237,509 237,509 -
13,044 237,509 250,553 6,566
3 Charitable activities
Total Total
2024 2023
£ £
Daytime activities programme 245,208 236,937
Product sales 15,533 78,693
Educational income 34,270 29,327
Other income 1,267 1,686
296,278 346,643
All income for both years relate to unrestricted general funds.
4  Other trading activities
Total Total
2024 2023
£ £
Sponsorship 836 1,322
Admission charges 242,033 204,374
Horse riding charges 20,203 21,185
Petting pavilion charges 35,809 38,402
Room hire 2,859 2,782
Shop sales 74,385 74,900
Café sales 134,865 127,700
Animal feed 27,601 32,044
Plant sales 63,934 -
602,525 502,709

All income for both years relate to unrestricted general funds.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

5 Investment income

Income from listed investments
Interest receivable

All income for both years relate to unrestricted general funds.

6 Otherincome

Net gain on disposal of tangible fixed assets

All income for both years relate to unrestricted general funds.

7 Costs of generating funds

Fundraising and publicity

Other fundraising costs

Investment management administration costs
Staff costs

Costs of generating funds

Premises costs

General administrative costs

All costs for both years relate to unrestricted general funds.

Total Total
2024 2023
£ £
28,453 26,643
14,602 3,933
43,055 30,576
Total Total
2024 2023
£ £
- 279
- 279
Total Total
2024 2023
£ £
56,112 827
10,850 5,293
114,633 102,502
128,347 117,959
2,170 1,439
4,269 3,822
316,381 231,842
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

8 Charitable activities

Staff costs

Depreciation and impairment

Costs of activities in furtherance of the charity’s objectives
Indirect employee costs

Premises costs

General administrative costs

Professional fees in support of charitable activities

Direct employee costs

Analysis by fund

Unrestricted funds
Restricted funds

9 Governance costs

Governance costs

All costs for both years relate to unrestricted general funds.

Total Total
2024 2023
£ £
311,704 294,784
21,211 24,953
34,798 55,638
546 1,219
55,155 60,235
11,767 18,512
1,451 15,863
3,447 2,547
440,079 473,751
434,527 467,739
5,552 6,012
440,079 473,751
Total Total
2024 2023
£ £
7,122 5,991
7,122 5,991
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

10 Movement in total funds for the year

This is stated after charging/(crediting):

Auditors’ remuneration
Depreciation

11 Staff costs

Wages and salaries
Social security costs
Pension costs

The average number of full-time equivalent employees, analysed by function was:

Charitable activities

There were no employees whose annual emoluments were £60,000 or more.

12 Pension costs

Total Total
2024 2023
£ £
7,000 -
21,211 24,953
Total Total
2024 2023
£ £
397,897 371,667
20,920 19,239
7,520 6,380
426,337 397,286
Total Total
2024 2023
35 33
35 33

The charity operates a company pension scheme. The assets of the scheme are held separately
from those of the charityin an independently administered fund. The pension cost charge
represents contributions payable by the charity to the fund and amounted to £7,520 (2023 -

£6,380).

13 Trustees

None of the trustees (or any persons connected with them) received any remuneration during

the year (2023 - £Nil).
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

14 Surplus for the financial year

As permitted by Section 408 of the Companies Act 2006 and Paragraph 397 of the SORP, no separate
SOFA has been presented for the Charity alone. Relevant information is as follows:

2024 2023

£ £

Charity’s gross income 930,445 653,010
Charity’s surplus for the financial year 577,526 78,370
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2024

15 Tangible fixed assets - Group

Long leasehold Outbuildings Fixtures, Motor
land and and fittings and vehicles Total
buildings paddocks equipment
£ £ £ £ £
Cost at 1 January 2024 1,062,346 582,328 129,975 15,490 1,790,139
Additions 1,548 - 9,435 - 10,983
Disposals - - (250) - (250)
Cost at 31 December 2024 1,063,894 582,328 139,160 15,490 1,800,872
Accumulated depreciation
at 1 January 2024 123,998 579,982 125,563 15,490 845,033
Charge for the year 19,474 1,086 651 - 21,211
Eliminated on disposal - - (250) - (250)
Accumulated depreciation
at 31 December 2024 143,472 581,068 125,964 15,490 865,994
Net book value
At 31 December 2024 920,422 1,260 13,196 - 934,878
At 31 December 2023 938,348 2,346 4,412 - 945,106
Tangible fixed assets - Charity
Long leasehold Outbuildings Fixtures, Motor
land and and fittings and vehicles Total
buildings paddocks equipment
£ £ £ £ £
Cost at 1 January 2024 1,062,346 582,328 116,767 15,490 1,776,931
Additions 1,548 - 9,435 - 10,983
Disposals - - - - -
Cost at 31 December 2024 1,063,894 582,328 126,202 15,490 1,787,914
Accumulated depreciation
at 1 January 2024 123,998 579,982 115,058 15,490 834,528
Charge for the year 19,474 1,086 651 - 21,211
Eliminated on disposal - - - - -
Accumulated depreciation
at 31 December 2024 143,472 581,068 115,709 15,490 855,739
Net book value
At 31 December 2024 920,422 1,260 10,493 - 932,175
At 31 December 2023 938,348 2,346 1,709 - 942,403
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

16 Fixed asset investments - Group

Cost or valuation at 1 January 2024
Valuation changes

Income reinvested

Management fees

Cost or valuation at 31 December 2024
Carrying amount

As at 31 December 2024

As at 31 December 2023

16 Fixed asset investments - Charity

Cost or valuation at 1 January 2024
Valuation changes

Income reinvested

Management fees

Cost or valuation at 31 December 2024
Carrying amount

As at 31 December 2024

As at 31 December 2023

Other investments comprise:
Investments in subsidiaries

Listed Total
investments
£ £
1,282,018 1,282,018
148,697 148,697
28,453 28,453
(10,850) (10,850)
1,448,318 1,448,318
1,448,318 1,448,318
1,282,018 1,282,018
Listed Other Total
investments investments
£ £ £
1,282,018 1 1,282,019
148,697 - 148,697
28,453 - 28,453
(10,850) - (10,850)
1,448,318 1 1,448,319
1,448,318 1 1,448,319
1,282,018 1 1,282,019
2024 2023
£ £

1

1

The investments held by the company represent the investment in the subsidiary companies as follows:

Company

Subsidiary undertakings
Acorn Venture Trading Co. Ltd

Country of incorporation Shares held
Class %
England & Wales Ordinary 100

The principal activity of this undertaking for the last relevant financial period was as follows:

Principal activity

Acorn Venture Trading Co. Ltd

Cafeteria services and the sale of gifts
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2024

17 Debtors 2024 2024 2023 2023
Group Company Group Company

£ £ £ £

Trade debtors 13,518 10,819 13,961 13,961
Prepayments and accrued income 2,772 5111 2,679 2,679
Balance due from subsidiaries - 15,819 - 6,860
Other debtors 3,304 3,304 86 -
19,594 35,053 16,726 23,500

18 Current asset investments 2024 2024 2023 2023
Group  Company Group Company

£ £ £ £

Short term investments 415,521 415,521 - -
415,521 415,521 - -

19 Creditors: amounts falling due within one year

2024 2024 2023 2023

Group Company Group Company

£ £ £ £

Trade creditors 12,131 13,318 8,071 6,801
Taxation and social security 9,004 - 7,459 2,705
Accruals and deferred income 23,115 17,920 19,386 13,406
Other creditors 206 - 102 -
44,456 31,238 35,018 22,912

20 Taxation

The group is exempt from corporation tax on its charitable activities.
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21 Statement of funds — Group

At 31 Income Expenditure Gains and At 31
December losses /| December
2023 transfers 2024
£ £ £ £
General reserve
Designated fund 1,306,332 - - 343,668 1,650,000
Fixed asset fund 693,668 10,983 (15,659) - 688,992
General funds 339,055 943,919 (742,371) (194,971) 345,632
2,339,055 954,902 (758,030) 148,697 2,684,624
Restricted funds
Restricted funds 357 - (357) - -
Farm building refurbishment 251,081 237,509 (5,195) - 483,395
251,438 237,509 (5,552) - 483,395
2,590,493 1,192,411 (763,582) 148,697 3,168,019
Statement of funds - Charity
At 31 Income Expenditure Gains and At 31
December losses | December
2023 transfers 2024
£ £ £ £
General reserve
Designated fund 1,306,332 - - 343,668 1,650,000
Fixed asset fund 693,668 10,983 (15,659) - 688,992
General funds 338,921 681,953 (480,405) (194,971) 345,498
2,338,921 692,936 (496,064) 148,697 2,684,490
Restricted funds
Restricted funds 357 - (357) - -
Farm building refurbishment 251,081 237,509 (5,195) - 483,395
251,438 237,509 (5,552) - 483,395
2,590,359 930,445 (501,616) 148,697 3,167,885

The designated funds have been set aside out of unrestricted funds by the trustees for the

redevelopment of the farm.

The fixed asset fund relates to the fixed assets that were bought using unrestricted fund income
with the annual depreciation charge of these assets being allocated against the brought forward

balances.

The unrestricted funds of the charity comprise the unexpended balances of donations and grants
which are not subject to specific conditions by donors and grantors as to how they may be used.

The restricted and farm building refurbishment funds relate to fixed assets that were bought using
restricted income with the annual depreciation charge of these assets being allocated against the

brought forward balances.
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22

23

24

Analysis of group net assets between funds

Unrestricted Restricted Total
funds funds 2024
£ £ £
Fund balances as at 31 December 2024 are represented by:
Tangible fixed assets 688,992 245,886 934,878
Investments 1,448,318 - 1,448,318
Current assets 591,770 237,509 829,279
Current liabilities (44,456) - (44,456)
2,684,624 483,395 3,168,019
Unrestricted Restricted Total
funds funds 2023
£ £ £
Fund balances as at 31 December 2023 are represented by:
Tangible fixed assets 693,668 251,438 945,106
Investments 1,282,018 - 1,282,018
Current assets 398,387 - 398,387
Current liabilities (35,018) - (35,018)
2,339,055 251,438

Share capital

2,590,493

The charity has no share capital being a company limited by guarantee. Members guarantee to contribute

an amount not exceeding £1 each in the event of a winding up situation.
Control

The charity is controlled by the trustees.
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25 Net income from trading

The company owns 100% of the shares in Acorn Venture Trading Co. Ltd (AVT), which is
incorporated in the United Kingdom and registered in England (Company Registration No:
05381159). The subsidiary is based at Acorn Farm. The shop and café trade through the
subsidiary.

All income and expenditure for the above subsidiary has been consolidated on a line by line
basis in the SOFA. The total net profit is gifted to the charity.

A summary of the financial position for the year ended 31 December 2024 is given below:

Profit and loss account 2024 2023

AVT AVT

£ £

Turnover 308,492 241,973

Cost of sales (135,363) (124,367)

Gross profit 173,129 117,606

Administrative expenses (134,311) (116,725)
Operating profit 38,818 881
Other income - -
Profit on ordinary activities 38,818 881
Profits donated to Acorn Venture Association (38,818) (881)

Retained result for the year - -

Balance sheet 2024 2023
£ £
Tangible assets 2,703 2,703
Current assets 30,800 16,398
Creditors — falling due within one year (33,368) (18,966)
Net assets 135 135
Called up share capital and reserves 135 135

The Acorn Venture Trading Co. Ltd figures as shown above relating to the provision of shop and café
sales have been included as income and expenditure in the Statement of Financial Activities and the
related notes rather than commercial trading operations, to better reflect the nature of the Charity’s
activities.
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26 Cash generated from operations 2024 2023
£ £
Surplus for the year 577526 78.370
Adjustments for:
Investment income recognised in statement of financial (43,055) (30,576)
activities
Gain on disposal of tangible fixed assets ) (279)
Fair value (gains)/losses on investments (148,697) 96,819
Depreciation and impairment of tangible fixed assets 21,21 24,953
Investment management fees deducted from portfolio 10,850 5,293
Movements in working capital:
(Increase)/decrease in stock (7,877) -
(Increase)/decrease in debtors (2,868) 3,689
Increase/(decrease) in creditors 9,438 6,263
416,528 184,532

Cash generated from operations === —=n=os
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ACORN VENTURE ASSOCIATION

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their annual report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
Our Aim
To provide a high quality, affordable and inclusive resource for the local community.

We believe that everyone has a valued social role to play within their community and therefore we provide
opportunities for individuals with disabilities and young people to fully participate in the day to day running of the
farm.

Public Benefit

We review our aims, objectives, and activities each year. We have referred to the guidance contained in the
Charity Commission’s Charities and Public Benefit document. All of our charitable activities focus on the
provision of skills development and recreational opportunities for persons designated as having special needs
and the promotion of other charitable purposes for the benefit of the community.

A recent comment from a visitor which stated “Lovely few hours out and local to us!! Fantastic to feed the animals
and very good value for money” suggests that we are succeeding in providing public benefit.

This annual report sums up what we have achieved and the outcomes of our work in the year to 31 December
2023. It looks at the success of each key activity and the benefits which they have brought to those groups of
people which we are set up to help.

Achievements & Performance

a) Daytime Support Programme

One of the major ways we fulfil our aims is in the running of our very successful daytime activities programme for
people with special needs. We currently provide 100 placements per week to 36 different individuals. This results
in us having a maximum of 20 individuals who we support attending the farm each day and ensures that each
individual gains maximum benefit from the time that they spend here.

Most individuals now purchase the service through their personal budget. This is either done on their behalf by
the local authority via the Internal Service Fund or by the individual themselves via a Direct Payment. However,
we still have service level agreements for the provision of community support services with several local
authorities.

This service continues to be well attended and has been here for many years. This suggests that they are very
happy at Acorn.

The charity is well supported by its board of trustees and is led by a highly experienced and respected
management team.

Our daytime activities programme includes:
Horticulture
Horticultural activities range from the production and selling of bedding plants and hanging baskets to

maintaining the sensory garden, lawns, and flower beds.

Conservation activities include maintaining the woodland walk, which is widely used by visitors as our overflow
car park is accessed through this area and the tree shelterbelt.
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Farm Maintenance
Farm Maintenance tasks around the farm site include building animal shelters, repairing benches and picnic
tables, flagging, fencing, plumbing, and painting.

Animal Care
Activities include, collecting and grading the eggs and feeding and mucking out the animals.

During school holidays additional activities include assisting in the small animal petting sessions and giving horse
rides to visitors to the farm.

Although we have these three specific daytime support programmes Acorn Farm is a truly inclusive project.
Therefore, individuals with disabilities are involved in every aspect of running the farm on a daily basis.

Young People

We continue to enable young people to volunteer at the farm at weekends. Under the supervision of the
Weekend Manager, they help to run the farm carrying out all the tasks from caring for the animals to helping with
horse rides and in the small animal petting area.

We have an average of eight young people who help out each day and a waiting list of those who would like to
volunteer. Taking on these responsibilities enables them to develop their self-esteem and sense of pride in their
community and consequently encourages them to become responsible citizens.

b) Plant Sales

We had another busy plant sales season. The high quality of the plants together with the competitive pricing and
outstanding customer service has led to a large number of customers returning year after year. The success of
this enterprise is a credit to our Horticultural Unit Manager, Mike Taylor, and his team.

Although the vast majority of the plants are sold in the spring and summer we do have plants, tubs, baskets, and
perennials on sale throughout the year.

This enterprise is run parallel to the horticultural daytime programme.

c) Livestock
The farm’s livestock continue to be a major attraction for everyone involved, including our visitors.

During the year eight lambs were born to our ewes which included two sets of triplets and a set of twins.

Pearl the pygmy goat gave birth to twins, male and female. We ran a ‘name the kid’ competition through our
Facebook page and the winner received a family pass to the farm. They are called Benny and Bella.

Kathy the Saddleback sow gave birth to a litter of eight piglets in June. They were a multitude of colours including
ginger, black and white in a range of designs including plain, spots and stripes! Watching them play provided
much joy to all who saw them.

Lola and Jimmy, the horses, continue to put plenty of smiles on little faces every weekend and during school
holidays when they give horse rides to visiting children.

The meerkats continue to be very popular, and they keep us busy filling in the holes they have dug.

Our four miniature Southdown Sheep are back enjoying going out to schools as part of our Animobile project,
where we bring the farm to those who don’t always get the opportunity to visit.

Our neighbour Stuart Baldwin from Sed Services bought us two Alpacas in February. They are called Elvis and
Ernie and are a great addition to the farm. All the visitors love them, and they are real characters!

We bought two Steers from market in June. We ran a ‘name the steers’ competition through our Facebook page
and the winner received a family pass to the farm. They were named Angus and Ferdinand.
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We also acquired three Jacob and one Herdwick Sheep to join our breeding flock. Their names are Jasmine,
Jesse, Jorgi, and Bea.

All the animals on the farm are cared for during the week by the people who we support and at the weekends by
our young volunteers.

The animal sponsorship scheme which we operate continues to be popular and helps us to offset the cost of
keeping the animals. Sponsors are rewarded with a certificate, a visitor's pass to the farm, a photograph of their
animal, birthday and Christmas cards and a mention on the Roll of Honour on our website. We have extended
the scheme to enable sponsors to add the cost of a bale of hay or straw or a bag of animal feed onto their
sponsorships.

d)Visitor Facilities and Attractions

Horse Rides

This activity is very popular with visitors. Our horses give rides every weekend afternoon throughout the year as
well as every afternoon during school holidays. Bookings may also be made by groups during term time. During
the period we were open the horses have given rides to 8,349 children.

Small Animal Petting Sessions

This attraction continues to be extremely popular with many repeat visitors. Over 22,626 people attended
sessions during the period covered by this report. Activities include stroking a rabbit, guinea pig and a pet rat,
holding a bantam hen and playing with Toby, Teddy, and Paddy the pygmy goats. The petting area is open to
visitors every weekend and bank holiday and every day during school holidays.

e) Educational services
All the activities below are promoted and delivered by our Education Worker, Marie Moulsdale.

School Visits/Guided Tours
We hosted 1,847 visitors from 42 establishments which include mother and toddler groups, nurseries, and
primary schools.

Incubator Hire

We have five incubators available for hire to schools and other registered groups. We supply the whole package
including incubator, brooder, fertile eggs, and feed. We are able to take the resultant chicks back where the hens
join our laying flock producing free range eggs for sale in our shop. The incubators were hired out a total of eight
times over the four-month period and one dozen eggs were distributed to a childminder with their own incubator.

Animobile (Mobile Farm Unit)

This is a hugely successful project whereby we take a selection of the farm animals out to groups in the
community who would otherwise have difficulty accessing our services. These include children’s centres, nursery
schools, residential and nursing homes, and community fun days as well as mainstream and special schools.

The selection of animals taken includes a goat, sheep, hen, duck, rabbit, guinea pigs and pet rats. Lambs, goat
kids, ducklings and chicks are also taken when available. Over the period covered in this report, the Animobile
made 42 visits seeing a total of 2,963 people. Demand for this service always exceeds the number of sessions
which we are able to deliver during our peak season.
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Animal Handling Workshops
This topic is appropriate for secondary school pupils studying animal-based courses.

Each group of students participates in an animal handling workshop which can include working with the horses,
sheep, and goats.

The horse workshop entails learning about health and safety around horses before grooming and tacking up Lola
and Jimmy and leading them around the arena.

The sheep workshop entails the students safely fitting the harness and lead rope on to the sheep and individually
walking them around the field in a controlled manner. They then muck out the sheep shed and using teamwork
herd the sheep into the shed.

The goat workshop entails looking at the different breeds of goat that we have on the farm. Safe and appropriate
ways of handling and restraining them are demonstrated and practised. A foot trimming demonstration is also
given.

Each group is given information about the animals they are working with and encouraged to ask questions.

Farm themed Activity Days
We held six ‘Farm Experience Days’ and three ‘Horse Days’ this year. They were attended by 92 young people
who thoroughly enjoyed themselves, as well as learning new skills.

f) Events

Halloween

This year we held our daytime event on the Friday of Halloween. Activities included Halloween themed games:
Feed the ghost; Witches Broomsticks; Pin the nose onto the Skeleton; and Splat the rat. We also held a fancy
dress competition. The lambing shed was converted into a fabulous spooky Haunted House with real live ‘ghosts’
and ghouls! The event was a huge success with 513 people attending. We were greatly helped on the day by a
team of corporate volunteers from Co-op, friends, and family of Acorn Farm's Staff.

Christmas Grotto

This was open for three weeks in the lead up to Christmas for pre-booked school visits and also over a weekend
for visitors to the farm. The lambing shed was transformed into a magical grotto by farm staff and volunteers. The
grotto proved popular once again with 286 Children visiting from eight schools and nurseries during the week.
Over the weekend 207 children came to see Father Christmas and receive a present.

g) Visitors
We had another successful year in terms of visitor numbers. During the twelve-month period covered by this
report we welcomed 84,195 visitors to the farm.

h) Awards

We have been re-awarded the “Visit Britain” accreditation as a Quality Assured Visitor Attraction; receiving an
overall score of 76% which was an increase (up from 73%) from our last inspection. In 2024 the farm was named
the most cost effective farm to visit in England, coming fifth overall.

i) Local Fundraising
Our supporters continue to fundraise for us and Lady Derby who is our Patron continues to support us yearly.

Also, during the year three intrepid members of our staff climbed the Yorkshire three Peaks and raised over
£3,000 which was a fantastic achievement!

j) Trading Company
Acorn Farm Trading Company continues as a thriving operation. The shop and café who trade through this
company have both had a busy summer.

However, during busy periods both the kitchen and café area struggle to cope with the volume of customers due
to insufficient seating in the café area and lack of workspace in the kitchen. Similarly, the shop can get very
congested.




ACORN VENTURE ASSOCIATION

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2023

k) Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. This has led to the
implementation of a number of policies including the Reserves Policy, which states that in order to safeguard the
future of the farm we will hold in reserve six months of resources expended.

Internal risks are minimised by the implementation of additional policies including Policy and Practice on
Payments, Banking and Custody Procedure, Payroll Financial Procedure, Capital Purchases Policy, and Asset
Control.

Procedures are in place to ensure compliance with health and safety of staff, people we support, volunteers and
visitors. These include a comprehensive set of risk assessments. The implementation of safeguarding policies for
both Vulnerable Adults and Children ensure that we deal with any safeguarding issues which may arise in a

consistent manner. All policies are reviewed on a regular basis by the trustees.

1) Staff Team
Permanent Staff:

Name Job title Hours
Tracy Trumble Farm Manager 37.5
Rebecca Little Deputy Manager 37.5
Mike Taylor Horticultural Unit Manager 37.5
Craig Ellingham Farm Maintenance Worker 37.5
Marie Moulsdale Education Worker 28
\Vacant IAdministrative Assistant 37.5
Jane McKillop Cafe Manager 37.5
Zaneta Radilova \Weekday Cafe Assistant 15
Lisa Hughes Shop Worker 26.5
Lisa Gunn Farm Animal Supervisor 37.5
\Vacant Farm Assistant/ Driver 24
Sue Rowan Gardener/Support Worker 6.5
Lynn Fitzpatrick \\Weekend Manager (Job Share) 6
\Val Kelly \Weekend Manager (Job Share) 6
Marta Silva \Weekend Cafe Team Leader 11
Jo Mountain \Weekend Café Assistant (Job Share) 9
Megan Roberts Weekend Cafe Assistant (Job Share) 9
Hannah Duddle \Weekend Shop Worker 12
Hannah Maudsley \Weekend Animal Petting Area Supervisor 9.5
Val Kelly Sunday/ School holiday Horse Ride Supervisor 2.5
Jennifer Hardie Saturday Horse Ride Supervisor 2.5
Erin Rhead \Weekend Horse Ride Helper 4
Amy Martlew \Weekend Horse Ride Helper 4
Suzanne Austin Farm Assistant 12.5
Donna Tyrer Cleaner (weekdays) 10
Chelsea Trusdale Cleaner (weekends) 4
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Seasonal staff:

Name Job title Hours
Hollie Langley Weekend Admissions Kiosk 11.5
Charlotte Wallwork Petting Area (School Holidays) 32.5
Emma Walsh IAdmissions Kiosk (School Holidays) 30
Edwina Johnson Horse Rides (School Holidays) 10
Billy Halligan Horse Rides (School Holidays) 10
Holly Fitzpatrick Horse Rides (School Holidays) 10
Sue Rowan Plant Production Assistant (Weekdays) 25
Helen Corrin \Weekend Plant Sales Assistant 15.5
Christelle Wintersdroff Plant Sales Assistant (Weekdays) 24.25

Staff Developments
Acorn Farm continues to succeed largely through the high level of commitment shown by the staff team, who are
always willing to turn their hand to whatever needs doing.

All staff are encouraged to undertake training relevant to their role.

m) Trustees
We are always keen to welcome new trustees on to the board which meets quarterly. Our aim is to recruit
trustees who are able to complement the skills and experience of our existing board.

In line with our Memorandum and Articles of Association the trustees may appoint any interested party as a
member of the board either to fill a casual vacancy or by way of an addition to the board. Any member so
appointed shall retain their office only until the next AGM, but they shall then be eligible for re-election. The
current members of the board of trustees are:

Chris Roderick - Chairperson
Andrew Ware - Vice Chairperson
Fiona Hartshorne - Treasurer

Ray Muspratt - Trustee

Pauline Burrows - Trustee - resigned
Bob Rishworth - Trustee

Aiden Burke - Trustee

n) Site Developments

Site Reconfiguration and fundraising

We have exciting plans for the farm which includes the building of an amazing purpose-built farm hub. This will
include a new and enlarged café and shop so we can provide high quality food, drink, and products to our visitors
in a relaxing atmosphere. Our new building will also include a community hub, a space for the individuals and
young people who run our farm and upgraded offices. Our ambition is for it to be a great space to meet, learn,
relax, work and play, whilst giving the visitors to our farm a perfect day out and the animals who call it home the
best environment we can.

If you visit the farm, you may have already seen the initial work on this project. We have new paddocks and
shelters for our animals. However, we cannot do this on our own and are currently undertaking a major
fundraising campaign to enable us to realise the hub of our dreams.
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Financial review

Income from charitable activities and other trading activities decreased to £653k (2022: £706k). Expenditure for
the year increased to £478k (2022: £445k), resulting in a net surplus before investment gains/losses of £175k
(2022: £262k). Unrealised investment losses of £97k (2022: £136k) were incurred in the year.

Reserves Policy
The Acorn Farm Board of Trustees recognises the need to hold reserves to allow for unforeseen circumstances
which could result in a substantial drop in income. These could include:

1. A global pandemic.

2. A lack of funding could cause local authorities to terminate the contracts which they have with us for the
provision of day services for people with disabilities.

3. Afire, flood or similar incident could result in business interruption whilst repairs are underway.

4. Severe weather could result in damage to the farm buildings making the site unsafe for visitors until repairs are
undertaken.

5. Outbreak of animal disease (e.g. Foot and Mouth, e.coli) which could result in the compulsory closure of the
farm for a period of time.

6. Outbreak of food poisoning which could result in the closure of the café and/or dairy whilst investigations by
the Environmental Health Office are undertaken.

Additionally, the reserves would allow for unforeseen capital works or purchases which may be required to
ensure the safety of the farm site (e.g. replacement of unsafe animal housing or to replace faulty tools and
equipment).

To cover such eventualities, the trustees believe that Acorn Venture Association needs to hold in reserves 6
months of resources expended and have maintained this position throughout the year.

The actual level of free reserves held is stated in our annual accounts.

Structure, governance and management

The Association is a charitable company limited by guarantee, incorporated on 26 July 1985 and registered with
the Charity Commission on 4 March 1986.

The Association was established under a Memorandum of Association which established the objects and powers
of the charitable company and is governed under its Articles of Association.

The charity is a company limited by guarantee and has no share capital.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

A D Burke

P L Burrows (Resigned 12 January 2023)
R T Muspratt

R V Rishworth

C J Roderick

AP Ware

F C Hartshorne (Appointed 12 January 2023)
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We are always keen to welcome new trustees on to the board which meets quarterly. Our aim is to recruit
trustees who are able to complement the skills and experience of our existing board.

In line with our Memorandum and Articles of Association the trustees may appoint any interested party as a
member of the board either to fill a casual vacancy or by way of an addition to the board. Any member so
appointed shall retain their office only until the next AGM, but they shall then be eligible for re-election.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

All trustees have completed a Declaration of Confidentiality and a Declaration of Commitment and Eligibility to be
a trustee having regard to Section 72 of the Charities Act.

We have in place a number of policies relevant to the trustees which help to ensure that governance of the
charity is performed to the highest standard. These include a Trustee Recruitment Policy, a Conflict of Interest/
Loyalty Policy, a Register of Interests and a Trustee Code of Practice.

Small companies provisions

This report has been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2006.

The trustees report was approved by the Board of Trustees.

)

C J Roderick
Trustee
Dated: 4 June 2024
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The trustees, who are also the directors of Acorn Venture Association for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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| report to the trustees on my examination of the financial statements of Acorn Venture Association (the charity)
for the year ended 31 December 2023.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Peter Atkinson FCA | ) Mww

JS. Accountants & Business Advisors Limited
James House

Stonecross Business Park

Yew Tree Way

Warrington

Cheshire

WAS3 3JD
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ACORN VENTURE ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted Total Total
funds funds 2023 2022
Notes £ £ £ £
Income from:
Donations and legacies 2 7,447 - 7,447 60,767
Charitable activities 3 346,643 - 346,643 309,443
Other trading activities 4 268,065 - 268,065 290,827
Investments 5 30,576 - 30,576 45,422
Other income 6 279 - 279 -
Total income 653,010 - 653,010 706,459
Expenditure on:
Cost of generating funds 7 6,120 - 6,120 11,195
Charitable activities 8 465,689 6,012 471,701 433,580
Total expenditure 471,809 6,012 477,821 444 775
Net incoming resources before
gains/(losses) on investments 181,201 (6,012) 175,189 261,684
Net gains/(losses) on investments 12 (96,819) - (96,819)  (136,103)
Net movement in funds 84,382 (6,012) 78,370 125,581
Fund balances at 1 January 2023 2,254,539 257,450 2,511,989 2,386,408
Fund balances at 31 December 2023 2,338,921 251,438 2,590,359 2,511,989

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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ACORN VENTURE ASSOCIATION

BALANCE SHEET
AS AT 31 DECEMBER 2023

2023 2022
Notes £ £ £ £
Fixed assets
Tangible assets 14 942,403 968,826
Investments 15 1,282,019 1,357,488
2,224,422 2,326,314
Current assets
Debtors 16 23,500 32,457
Cash at bank and in hand 365,349 171,956
388,849 204,413
Creditors: amounts falling due within
one year 17 (22,912) (18,738)
Net current assets 365,937 185,675
Total assets less current liabilities 2,590,359 2,511,989
Funds of the charity
Restricted funds 18 251,438 257,450
Unrestricted funds - designated 19 2,000,000 1,875,000
General unrestricted funds 338,921 379,539
Total unrestricted funds 2,338,921 2,254,539

2,590,359 2,511,989
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ACORN VENTURE ASSOCIATION

BALANCE SHEET (CONTINUED)
AS AT 31 DECEMBER 2023

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 December 2023.

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the state
of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 4 June 2024

C J Roderick
Trustee

Company Registration No. 01934024
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ACORN VENTURE ASSOCIATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023

2023

Notes £ £

Cash flows from operating activities
Cash generated from operations 24 187,711

Investing activities
Purchase of tangible fixed assets (16,123)

Proceeds from disposal of tangible fixed
assets 17,872
Investment income received 3,933

Net cash generated from/(used in)
investing activities 5,682

Net cash used in financing activities -

Net increase/(decrease) in cash and cash
equivalents 193,393

Cash and cash equivalents at beginning of year 171,956

Cash and cash equivalents at end of year 365,349

2022

(369,340)

310

179,915

(369,030)

(189,115)

361,071

171,956
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Acorn Venture Association is a private company limited by guarantee incorporated in England and Wales. The
registered office is Acorn Venture Farm, Depot Road, Kirkby, Knowsley, Merseyside, L33 3AR.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to reflect certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated unrestricted funds relate to funds that the trustees have designated for a particular project within
the the objectives of the charity.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Other trading income is measured at the fair value of the consideration received or receivable and represents
amounts receivable for goods and services provided in the normal course of business, net of discounts.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure
Expenditure, including irrecoverable VAT is recognised on the accrual basis.

In particular, the policy for including items within costs of generating funds is as follows:

Charitable activities comprise those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both the costs that can be allocated directly to such activities and those costs
of an indirect nature necessary to support them.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on bases
designed to reflect the uses of particular resources. Costs relating to a particular activity are allocated directly,
while others are apportioned on an appropriate basis.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual values over their useful lives
on the following bases:

Long leasehold land and buildings Over the term of the lease
Renovations 20% per annum straight line basis
Outbuildings and paddocks 10% per annum straight line basis
Fixtures, fittings and equipment 20% per annum straight line basis
Motor vehicles 25% per annum straight line basis
Play equipment Over 15 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Listed investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Investments in subsidiaries are initially measured at cost and subsequently measured at cost less any
accumulated impairment losses. The investments are assessed for impairment at each reporting date and
any impairment losses or reversals of impairment losses are recognised immediately in net income/
(expenditure) for the year.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting policies (Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

2 Donations and legacies

Donations, legacies and gifts

Donations and gifts
Gift aid
Donations

3 Charitable activities

Daytime activities programme
Product sales

Educational income

Other income

Analysis by fund
Unrestricted funds - general

For the year ended 31 December 2022
Unrestricted funds - general

4 Other trading activities

Sponsorship

Admission charges
Horse riding charges
Petting pavilion charges
Room hire

Other trading activities

All income for both years relate to unrestricted general funds.

2023 2022

£ £

7,447 60,767

881 34,441

6,566 26,326

7,447 60,767

2023 2022

£ £

236,937 215,640

78,693 62,444

29,327 29,439

1,686 1,920

346,643 309,443
346,643

309,443

2023 2022

£ £

1,322 829

204,374 228,380

21,185 17,554

38,402 40,534

2,782 3,530

268,065 290,827
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

5 Investments

Income from listed investments
Interest receivable

All costs for both years relate to unrestricted general funds.

6 Other income

Net gain on disposal of tangible fixed assets

All income for both years relate to unrestricted general funds.

7 Cost of generating funds

Fundraising and publicity
Other fundraising costs
Investment management administration costs

All costs for both years relate to unrestricted general funds.

2023

26,643
3,933

30,576

2023

279

2023

2022

2022

265
10,930

11,195
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

8 Charitable activities

Staff costs

Depreciation and impairment

Costs of activities in furtherance of the charity's objectives
Indirect employee costs

Premises costs

General administrative costs

Professional fees in support of charitable activities

Direct employee costs

Governance costs

Analysis by fund
Unrestricted funds - general
Restricted funds

For the year ended 31 December 2022

Unrestricted funds - general

Restricted funds

9 Independent examiner remuneration

Fees payable to the independent examiner

Independent examiner review of the annual accounts

Non-audit services
All other non-independent examiner services

10 Trustees

2023 2022

£ £

204,784 288,579

24,953 20,273

57,880 65,716

1,219 2,116

52,167 33,869

18,512 14,081

15,863 1,622

2,547 3,995

3,776 3,329

471,701 433,580
465,689
6,012
471,701

429,115

4,465

433,580

2023 2022

£ £

2,100 2,000

1,395 1,329

None of the trustees (or any persons connected with them) received any remuneration or benefits and there

were no other transactions with the trustees during the year.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

11 Employees

Number of employees
The average monthly number of employees during the year was:

2023 2022

Number Number

Charitable activities 29 24
Employment costs 2023 2022
£ £

Wages and salaries 274,788 263,764
Social security costs 14,658 18,834
Other pension costs 5,338 5,981
294,784 288,579

There were no employees whose annual remuneration was £60,000 or more.
12 Net gains/(losses) on investments

2023 2022

£ £
Revaluation of investments (96,819) (136,103)

13 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

14 Tangible fixed assets

Long Outbuildings Fixtures, Motor vehicles Total
leasehold land and paddocks fittings and
and buildings equipment

£ £ £ £ £
Cost
At 1 January 2023 1,064,429 582,328 116,433 15,490 1,778,680
Additions 15,489 - 634 - 16,123
Disposals (17,572) - (300) - (17,872)
At 31 December 2023 1,062,346 582,328 116,767 15,490 1,776,931
Depreciation and impairment
At 1 January 2023 104,789 578,417 113,416 13,232 809,854
Depreciation charged in the year 19,443 1,565 1,687 2,258 24,953
Eliminated in respect of disposals (234) - (45) - (279)
At 31 December 2023 123,998 579,982 115,058 15,490 834,528
Carrying amount
At 31 December 2023 938,348 2,346 1,709 - 942,403
At 31 December 2022 959,640 3,911 3,017 2,258 968,826

15 Fixed asset investments
Listed Other Total
investments investments
£ £
Cost or valuation
At 1 January 2023 1,357,487 1 1,357,488
Valuation changes (96,819) - (96,819)
Income 26,643 - 26,643
Management fees (5,293) - (5,293)
At 31 December 2023 1,282,018 1 1,282,019
Carrying amount
At 31 December 2023 1,282,018 1 1,282,019
At 31 December 2022 1,357,487 1 1,357,488
2023 2022

Other investments comprise: Notes £ £
Investments in subsidiaries 22 1 1
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

16

17

18

Debtors

2023 2022
Amounts falling due within one year: £ £
Trade debtors 13,961 18,460
Other debtors 6,860 12,042
Prepayments and accrued income 2,679 1,955
23,500 32,457

Creditors: amounts falling due within one year
2023 2022
£ £
Other taxation and social security 2,705 737
Trade creditors 6,801 1,674
Accruals and deferred income 13,406 16,327
22,912 18,738

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 January Resources At 31

2023 expended December

2023

£ £ £

Restricted funds 1,174 (817) 357
Farm building refurbishment 256,276 (5,195) 251,081
257,450 (6,012) 251,438

Previous year: At 1 January Resources At 31
2022 expended December

2022

£ £ £

Restricted funds 2,176 (1,002) 1,174
Farm building refurbishment 259,739 (3,463) 256,276
261,915 (4,465) 257,450

The restricted and farm building refurbishment funds relate to fixed assets that were bought using restricted
income with the annual depreciation charge of these assets being allocated against the brought forward
balance.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

19

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Farm building
refurbishment
fund

General funds

Previous year:

Farm building
refurbishment
fund

General funds

At 1 January Incoming Resources Transfers Gains and At 31
2023 resources expended losses December

2023

£ £ £ £ £ £

1,875,000 - - 125,000 - 2,000,000
379,539 653,010 (471,809) (125,000) (96,819) 338,921
2,254,539 653,010 (471,809) - (96,819) 2,338,921

At 1 January Incoming  Resources Transfers Gains and At 31
2022 resources expended losses December

2022

£ £ £ £ £ £

1,750,000 - - 125,000 - 1,875,000
374,493 706,459 (440,310) (125,000) (136,103) 379,539
2,124,493 706,459 (440,310) - (136,103) 2,254,539
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

20 Analysis of net assets between funds

Fund balances at 31 December 2023 are represented by:

Tangible assets
Investments
Current assets/(liabilities)

Fund balances at 31 December 2022 are represented by:

Tangible assets
Investments
Current assets/(liabilities)

Unrestricted Restricted Total
funds funds

2023 2023 2023

£ £ £

690,965 251,438 942,403

1,282,019 - 1,282,019

365,937 - 365,937

2,338,921 251,438 2,590,359

Unrestricted Restricted Total
funds funds

2022 2022 2022

£ £ £

711,376 257,450 968,826

1,357,488 - 1,357,488

185,675 - 185,675

2,254,539 257,450 2,511,989
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

21 Related party transactions

Remuneration of key management personnel

2023 2022
£ £
Aggregate compensation 60,515 84,289
Transactions with related parties
During the year the charity entered into the following transactions with related parties:
Gift Aid
2023 2022
£ £
Entities over which the entity has control, joint control or significant influence 881 34,441
881 34,441

The following amounts were outstanding at the reporting end date:
Amounts owed by related

parties
2023 2022
Balance Balance
£ £
Entities over which the entity has control, joint control or significant influence 6,860 12,042
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

22

23

24

25

Subsidiaries

These financial statements are separate charity financial statements for Acorn Venture Association.
Consolidated financial statements are not prepared as the parent company and its subsidiary is considered a
small group.

Details of the charity's subsidiaries at 31 December 2023 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

Acorn Venture Trading Co. As per parent Cafeteria services and the saleOrdinary 100.00

Ltd company of gifts

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation
was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves
£ £

Acorn Venture Trading Co.
Ltd - 135

Control

The charity is controlled by the trustees.

Cash generated from operations 2023 2022
£ £
Surplus for the year 78,370 125,581

Adjustments for:

Investment income recognised in statement of financial activities (30,576) (45,422)
Gain on disposal of tangible fixed assets (279) -
Fair value gains and losses on investments 96,819 136,103
Depreciation and impairment of tangible fixed assets 24,953 20,273
Investment management fees deducted from portfolio 5,293 10,930

Movements in working capital:

Decrease/(increase) in debtors 8,957 (6,943)
Increase/(decrease) in creditors 4,174 (60,607)
Cash generated from operations 187,711 179,915

Analysis of changes in net debt

The charity had no material debt during the year.
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ACORN VENTURE ASSOCIATION

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their annual report and financial statements for the year ended 31 December 2022,

The financial statements have been prepared in accordance with the accounting pollcies sel out In note 1 to the
flnancial statements and comply with the charity's Memorandum and Articles of Assoclation, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financlal Reporting Standard applicable in the UK and Republic
of frefand (FRS 102) {effective 1 January 2019)",

Objectives and activitles
Our Aim
To provide a high quallty, affordable and inclusive resource for the local community.

We believe that everyone has a valued social role to play within their community and therefore we provide
opportunities for Individuals with disabillities and young people to fully participate in the day to day running of the
farm.

Public Benefit

We review our aims, objectives and activities sach year. We have referred to the guidance contained in the
Charity Commission's Charities and Public Benefit document, All of our charitable activities focus on the
provision of skills development and recreational opportunities for persons designated as having speclal needs
and the promotion of other charitable purposes for the benefit of the community.

A recent comment from a visitor which stated “Another lovely day, you should be so proud of your fovely farm.
Staff are friendly and work very hard. See you again very soon” suggests that we are succeeding in providing
public bensfit.

Thls annual report sums up what we have achieved and the outcomes of our work in the previous twelve months,
It looks at the success of aach key activity and the benefits which they have brought to those groups of people
which we are set up to help.

Achlevements & Performance

a} Daytime Support Programme

One of the major ways we fulfll our alms Is in the running of our very successful daytime activities programme for
people with special needs. Wa currently provide 100 placements per week to 36 differant individuals. This results
in us having a maximum of 20 individuals who we support attending the farm each day and ensures that each
Individual gains maximum benefit from the time that they spend here.

Most individuals now purchase the service through their personal budget. This is eithar done on their behalf by
the local authority via the Internal Service Fund or by the individual themselves via a Direct Payment. Howevaer,
we still have service level agreements for the provision of community support services with several local
authorities.

This service continues to be well attended. Although we have been unable to take on any new Individuals to
suppoart due to ane member of staff from the support team still being on long term sick leave, several of our
existing service users have reguested and been granted additional days. This suggests that they are very happy
at Acorn,

The charity is well supported by its board of trustees and is led by a highly experienced and respected
management team.




ACORN VENTURE ASSOCIATION

TRUSTEES REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

Our daytime activities programmes includes:

Horticulture
Horticultural activities range from the production and selling of bedding plants and hanging baskets to
malntaining the sensory garden, lawns and flower beds.

Conssrvation activities Include maintaining the woodland walk, which is widely used by visitors as our over flow
car park is accessed through this area and the trea shelterbeit.

Farm Maintenance
Farm Maintenance tasks around the farm slte inciude building animal shelters, repalring benches and picnic
tables, flagging, fencing, plumbing and painting.

Animal Care
Activities Include, collecting and grading the eggs and feeding and mucking oul the Animals.

During school holldays additional activities include assisting In the small animal petting sessions and giving horse
rides to visitors to the farm.

Although we have these three specific daytime support programmes Acorn Farm is a truly inclusive project.
Therefare, individuals with disabilities are involved in every aspect of running the farm on a daily basis,

Young People

We continue to enable young people to volunteer at the farm at weekends. Under the supervision of the
Weekend Manager they help to run the farm, carrying oul all the tasks from caring for the animals to helping with
horse rides and in the small animal petting area.

We have an average of eight young people who help out each day and a waiting list of those who would like to
volunteer. Taking on thase responsibilities enables them to develop thelr self-esteem and sense of piide In their
communlity and consequently encourages them to become responsible citizens.

b} Plant Sales

We had another busy plant sales season. The high quality of the plants together with the competitive pricing and
outstanding customer service has led to a large number of customers refurning year after year. The success of
this enterprise is a credit to our Horticultural Unlt Manager Mike Taylor and his team.

Although the vast majority of the plants are sold in the spring and summer we do have plants, tubs, baskets and
perennlals on sale throughout the year.

Thig enterprise is run in paralltel to the horticultural daytime programme.

c) Livestock
The farm's livestock continue to be a major attraction for everyone involved, including our visitars.

During the year 10 lambs were bomn to our ewes which included 1 orphan (Tiffany) and 1 rejectad lamb (Josh)
who are very tame and will be a wonderful asset when we visit schools with the Animabile.

Pearl the pygmy goat gave birth to a single kid. We ran a "name the kid" competition through Facebook and the
winner received a family pass to the farm. She was named Peaggy.

Kathy the Saddleback sow gave hirth to 2 litters totalling 18 piglets. They were a multitude of colours including
ginger and black and white and in a range of designs including plain, spots and stripes! Watching them play
provided much joy to all who saw them.

Rosle and Lola, the horses, continus to put plenty of smiles on litlle faces every weekend and during school
holidays when they give horse rides to visiting children. Sadly, we had to retire Rosie due to old age in Oclober
and we acquired another horse an loan from Macclesfield catled Jimmy. He is very placid and a character, all the
children love him.
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The meerkats cantinue to be very popular and they keep us busy filling in the hoies they have dug.

Our four miniature Southdown Sheep are back enjoying going out to schools as part of our Animobile project that
started again in February.

All the animals on the farm are cared for during the week by the people who wa support and at the weekends by
our young volunteers,

The animal sponsorship schema which we operate conlinues to be popular and helps us to offset the cost of
keeping the animals. Sponsors are rewardeg with a certificate, a visitor's pass to the farm, a photograph of their
animal, blrthday and Christmas cards and a mention on the Roll of Honour on our website, We have extended
the scheme to enable sponsors to add the cost of a bale of hay or straw or a bag of animal feed onto their
sponsorships,

d) Visitor Facillties and Attractions

Horse Rides

This activity is very popular with visitors. We do harse rides every weekend afterncon throughout the year as well
as every aflernoon during school holidays. Bookings may aisc be made by groups during term time. Durlng the
period we were open the horses have glven rides to 7,120 children.

Small Animal Petting Sesslons

This attraction conlinues to be extremely popular with many repeat visitors., Over 24,707 people attended
sessions during the period caversd by this report. Activities include stroking a rabbit, guinea pig and a pet rat,
holding a bantam hen and playing with Toby, Teddy and Paddy the pygmy goats. The petting area is open to
visitars every weekend and bank holiday and every day during school holidays.

e) Educational services
Wa resumed these services In March and all of our activities balow are promoted and delivared by our Education
Worker, Marie Moulsdale who Joined our team in February,

School Visits/Gulded Tours
We hosted 1,149 visitors from 29 establishments which include mother and toddler groups, nurseries and
primary schoolis.

Incubator Hire

We have 5 incubators available for hire to schools and other registered groups. We supply the whole package
including Incubator, brooder, fertile eggs and feed. We are able to take the resultant chicks back where the hens
iain our laying flock producing free range eggs for sale in aur shop.

The incubators were hired out a total of 10 times over the 6 month period and 1 dozen eggs were distributed to a
chlldminder with their own incubator.

The incubatar pragram was impacted due to the Avian Flu restriction that was put in place in September. Also
our fertile egg provider closed his business and we had to source another supplier,

Animobile (Mobile Farm Unit)

This is a hugely successful project whereby we take a selaction of the farm animals out to groups in the
community who would atherwise have difficulty accessing our services. These include children’s centres,
nursery schoals, residential and nursing homes, and community fun days as well as mainstream and special
schools.

The selection of animals taken Includes a goat, sheep, hen, duck, rabhit, guinea pigs and pet rats. Lambs, goat
kids, ducklings and chicks ara also taken when available, Over the period covered in this report, the Animobiie
made 45 visits seeing a total of 3,602 people. Demand for this service always exceeds the number of sessions
which we are able to deliver during our peak season,
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Animal Handling Workshops
This lopic Is appropriate for secondary school pupils studying animal based caurses. We hosted 123 children
from 2 different high schools.

Each group of students participates in an animal handling workshop which can include working with the horse,
sheep and goats.

The horse workshop entails learning about heaith and safety around horses before grooming and tacking up
Rosie and Lola and leading them around the arena.

The sheep workshop entails the students safely fitting the harness and lead rope on to the sheep and individually
walking them around the field In a controlled manner. They then muck out the sheep shed and using team work
herd the shaep inlo the shed.

The goat workshop entails looking at the different breeds of goat that we have on the farm. Safe and appropriate
ways of handling and restraining them are demonstrated and practlsed. A foot trlmming demonstration is also
given.

Each group is glven information about the animals they are working with and encouraged to ask guestions.

" Farm themed Activity Days
We held 5 'Farm Experience Days' and 3 ‘Horse Days’ this year. They were attended by 81 young psople who
thoroughly enjoyed themselves, as well as learning new skills.

f) Events

Halloween

After a 2 year absence due fo Covid-19 our popular daytime event was held on the last Friday in the schaol
holidays. Actlvitles included Hallowesn themed games: Feed the ghost, Witches Broomsticks, Pin the nosa onto
the Skeleton, Splat the rat. We also held a fancy dress competition. The lambing shed was convertad into a
fabulous spooky Haunted House with real live 'ghosts’ and ghouls! The event was a huge success with 810
people attending. We were greatly helped on the day by a team of corporate volunteers from Amazon, friends
and family of Acom Farms Staff.

Christmas Grotto

This was open for 2 weeks in the lead up the Christmas for pre-booked school visits and also over a weekend for
visitors to the farm. The lambing shed was transformed into a magical grotto by farm staff and volunteers. The
grotto proved popular once again with 247 children visiting from 5 schools and nurserles during the week. Over
the weekend 193 children came to see Father Christmas and received a present.

g} Visitors
This was by far our busiest year to date at Acorn Farm. We had a record number of visitors, during the twelve
maonth period covered by this report totalling 94,633 visitors.

h} Local Fundraising

QOur supporters continue to fundraise for us and several local companies have made donations. These include a
very generaus donation of £12,50¢ from Amazon and Standard Fuel continued with the generous donation of 12
manths' supply of heating oil.

i} Trading Company
Acorn Farm Trading Company continues as a thriving operation, The shop and café who trade through this
company have both had a busy summer,

However, during busy perlods both the kltchen and café area struggle to cope wlith the volume of customers due
to insufficient seating in the café area and lack of work space in the kitchen. Similarly, the shop can get very
congested.
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j) Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. This has led to the
implementation of a number of palicies including the Reserves Palicy, which states that in order to safeguard the
future of the farm we will hold in reserve six months of resources expended.

Internal risks are minimised by the Implementation of additional policies including Policy and Practice on
Payments, Banking and Custody Procedure, Payroll Financial Procedure, Capital Purchases Policy and Asset
Control.

Procedures are In place to ensure compliance with health and safety of staff, people we support, volunteers and
visitors, These include a comprehensive set of risk assessments. The implementation of safequarding palicles for
both Vulnerable Adults and Children ensure that we deal with any safeguarding issues which may arise in a
conslstent manner. All policies are reviewed on a regular basis by the trustees,

k) Staff Team

Parmanent Staff:

Name ob title Hours
Fiona Smith Farm Manager 35
[Tracy Trumbls Deputy Manager/Finance Officer 37.5
PMike Taylor Hortlcultural Unit Manager 37.5
i<tis Grliffiths Farm Maintenance Worker 37.5
Marie Moulsdale Education Worker 128
Becky Little Project Administrator 37.5
Lane McKillop KCafe Manager 37.5
Zaneta Radilova (Weekday Cafe Assistant 15
Lisa Hughes Shop Worker 26.5
Lisa Gunn Farm Animal Supervisor 137.5
Vacant Farm Assistant/ Driver 24
Sue Rowan (Gardener/Support Worker 6.5
Lynn Fitzpalrick (Weekand Manager (Joh Shara) 8]
Val Kelly Weekend Manager {Job Share) 6
Marta Silva Weekend Cafe Team Leader 11
Rhianna Murphy Weekend Café Assistant (Job Share) 9
Emilie Moore Weekend Cafe Assistant (Job Share) 9
Alysha Ibbotson Weekend Shop Warker 12
Hannah Maudsley Weekend Animal Petting Area Supervisar 9.5
Wal Kelly Sunday/ Schaot holiday Horse Rida Supervisor 2.5
Hennifer Hardie ISaturday Horse Ride Supervisor 2.5
Llly Case Weekend Horse Ride Helper 4
Eve Loftus Weekend Horse Ride Helpei/Farm Assistant 10
fSuzanne Austin Farm Assistant (Job Share) 2
(Sarah Tomlinson (Cleaner (weekdays) 10
IChelsea Trusdaie [Cleaner (weekends) 4
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Seasonal staff:

Nama Llob title Hours
Hollle Langley Weekend Admissions Kiask 11.5
IAmy Lelgh Patting Area {School Holldays) 32.5
Emma Walsh IAdmissions Klask {School Holidays) 30
Erin Rhead Horse Rides {School Holidays) 10
Phoebe Vedmora Horse Rides (School Holidays) 10
Amy Martlew Harse Rides [School holidays] 10
Hannah Duddie Horse Rides {School Holidays) 10
Sue Rowan Plant Production Assistant (Weekdays) 25
Helen Corrln Weekend Plant Sales Asslstant 10
Vacant Plant Sales Assistant (Weekdays) 16.25

1) Site Developments

Site Raconfiguration
A great deal has been achleved in terms of our planned site reconflguration.

Phase 1A which Included the construction of the bridge to link our current slte to the new site together with the
erection of new animal shelters, water installation, fencing (both security and stock proof fencing) and the laying
of pathways was completed In July 2021. This was largely funded by KMBC.

Phase 1B which includes the new Access Road and Visitor Car park began in November 2021 and was
completed in Aprii 2022.

Phase 2 is the construction of the new farm hub. In 2023 we haope to undertake a major fundraising campaign fo
enable us to achieve this.

FUTURE PLANS
Qur plans for 2023 include:
- Moving the animals on to our new paddocks
- Opening the new entrance and car park for our visitors
+ Fundraising for a new purpose build farm hub
- Working with DK Architects on the caonstructicn of the farm hub
* Intraducing new animals

Slte Improvements
Wa are continually making Improvements and doing repairs to the famm site; thus ensuring that it Is safe for the
anlmals to liver here and the people who both visit and work here.

Our maintenance worker was on long term sick and finished due to ifl health in July 2022, All slts Improvements
and rapairs were taken on by our Horticuitural Manager In conjunction with his own work up until we employed a
new membet of staff in September.

m) Conclusions
Acorn Farm continues to provide a highly valued and affordable resource for both the local community and
visitors from further afield. We are proud that our facilities are snjoyed by all.

A visitor posted on our social media:

“Acom farm is a brilliant day to have with the kids, not too big that they get tired but just enough to keep them
entartained. [t is reasonably priced and activities are priced separately so you don't have to do it all. There is a
plenic area and a great park for the kids. The café is nice and the staff lovely.”

In the coming year we will strive to continue to serve the community to the highast standards,
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Financial review

Following the reapening of the farm to visitors, income from charitable activities and other trading activities
increased, however, due to a sizeable donation in the previous year total income decreased to £706k (2021:
£745k). Expenditure for the year Increased to £448k (2021: £340k), resulting in a net surplus before investment
gains/losses of £261i (2021: £405k}. Unrealised investment losses of £136k (2021: gain of £124k) were incurred
in the year.

Reserves Policy
The Acorn Farm Board of Trustees recognises the nead to hold reserves to allow for unforeseen circumstances
which could resuit In a substantial drop in income, These could include:

1. A global pandemic.

2. A lack of funding could cause local authorities to tarminate the contracts which they have with us for the
provision of day servicas for people with disabilities.

3. Afire, flood or similar incident could result in business interruption whilst repairs are underway.

4, Severe weather could resull in damage to the farm buildings making the site unsafe for visitors untit repairs are
undertaken.

5. Outbreak of animal disease (e.g. Foot and Mouth, e.coli) which could result In the compulsory closure of the
farm for a perlod of time.

6, Outbreak of food poisoning which could result in the closure of the café and/or dairy whilst investigations by
the Environmental Health Office are undertaken.

Additionally, the reserves would allow for unforeseen capital works ar purchases which may be required to
ensure the safety of the farm site (e.g. replacement of unsafe animal housing or to replace faulty tools and
equipment).

To cover such eventualities, the trusteas believe that Acorn Venlurs Association needs te hold in reserves 6
months of resources expended and have malintained this position throughout the yaar,

The actual level of free reserves held is stated in our annual accounts.

Structure, governance and managemant

The Association is a charitable company limited by guarantee, incorporated on 26 July 1985 and registered with
the Charity Commission on 4 March 13886,

The Association was established under a Memorandum of Association which established the objects and powers
of the charitable company and is governad under its Articles of Association.

The charity Is a company limited by guarantee and has no share capltal.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

A D Burke

P L Burrows (Resigned 12 January 2023)

K Evans (Reslgned 14 September 2022)
M V Johnson (Resigned 25 August 2022)

R T Muspratt

R V Rishworth

C J Roderick

AP Wara

F C Hartshome {Appaintad 12 January 2023)

We are always keen to welcome new trustees on to the board which meets quarterty. Our aim is to recruit
trustees who are able to complement the skills and experience of our existing board.

in line with our Memorandum and Articles of Association the trustees may appoint any interested party as a
member of the board either to fill a casual vacancy or by way of an addition to the board. Any member so
appointed shall retain their office only until the next AGM, but they shall then be eligible for re-election.

None of the trustaes has any beneficlal interest in the company, All of the trustees are members of the company
and guarantae to contribute £1 In the event of a winding up.

All trustees have completed a Daclaration of Confidentiallty and a Declaration of Commitmant and Eligibility to be
a trustee having regard to Section 72 of the Charities Act.

We have in place a number of policies relavant to the trustees which help to ensure that governance of the
charity Is parformed to the highest standard. These include a Trustee Racruitment Palicy, a Conflict of Interast/
Loyalty Policy, a Register of Interests and a Trustee Code of Practice.

Natwithstanding that Fiona Smith, the manager at Acorn Farm since 1887, retlred in January 2023, it would be
remiss not to mention her in this report. Fiona informed the Board in August 2022 of her intention to retlre in
December 2022, During her leng service she has overseaen the development of Acarn Farm in becoming a
recognised, highly praised visitor attraction In North West England. It is only right therefore that this report
recognises the hard work, dedication and ieadership that Fiona has glven during her tenure. The thanks of the
Board is extended to har in recognition of her commitment and loyaity.

Small companies provisions

This raport has been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2006,

The trustees report was approved by the Board of Trustees.

pL

C J Roderick
Trustee
Dated: 11 September 2023
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The trustess, who are also the directors of Acorn Venture Association for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable faw and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company Law requires the trustees to prepare financial staterments for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financlal statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles In the Charities SORP;

- make judgements and estimates that are reasanable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject fo any material departures
disclosed and explained in the financial statements; and

- prepare the financlal statements on the going concern basis unless It Is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Caompanies Act 20068, They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detectlon of fraud and other irregularities.
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACORN VENTURE ASSOCIATION

| report to the trustees on my examination of the financial statements of Acorn Venture Association (the charity)
for the year ended 31 December 2022,

Responsibilities and basis of report

As the trustess of the charity (and also its directors for the purposes of company law) you are responsible for
the praparation of the flnancial statements in accordance with the requirements of the Companies Act 2006
{the 2006 Act}.

Having satisfled myself that the financial stataments of the charlty are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examinatlon, | report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directlons given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independant examiner's statemant

Since the chatlty's gross income exceeded £250,000 your examiner must be a member of a body listed In
section 145 of the 2011 Act, | conflrm that | am qualified to undertake the examination because | am a member
of the |[CAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respsct:

1 accounting records wers not kapt in respect of the charity as required by saction 386 of the 2006 Act; ar

2  the financial statemaents do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 386 of the 2006 Act
other than any requirement that the accounts give a true and falr view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charitles applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in cornection with the examination to which
attention should be drawn In this report in order to enable a proper understanding of the financlal statemants lo
be reached.

E P MW?W\

Peter Atklnson F.C.A

Jackson Stephen LLP
James House
Stonecross Business Park
Yew Tree Way
Warrington
Cheshlra
WA3 3JD

Sep 15, 2023
Dated: ..o

.10 -
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FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted Total Total
funds funds 2022 2021
Notes £ £ £ £
Income from:
Donations and legacies 3 60,767 - 60,767 306,322
Charitable activities 4 309,443 - 309,443 258,011
Other trading actlvitles 5 290,827 - 290,827 137,868
Investmants 6 45,422 - 45,422 39,200
Other income 7 - - - 3,636
Total income 706,455 - 706,459 745,037
Expenditure on:
Cost of generating funds 8 11,195 - 11,195 12,315
Charitable activities 9 429,115 4,465 433,580 328,064
Total expendlture 440,310 4,465 444,775 340,379
Net incoming resources before
gains/(losses) on Investments 266,149 (4,465) 261,684 404,658
Net gains/(losses) on investmenis 13 {136,103) - {136,103) 124,225
Net movement in funds 130,046 (4,485) 125,581 528,883
Fund balances at 1 January 2022 2,124,493 261,915 2,386,408 1,857,525
Fund balances at 31 December 2022 2,254,539 257,450 2,511,989 2,386,408

The statement of financlal actlvities includes all gains and losses recognised in the year.

All income and expenditure derlve from continuing activities.

The statement of financial activitles also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-11-
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Fixed assets
Tangible assets
Investmants

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Funds of the charity

Restricted funds

Unrestricted funds - designated

General unrestricted funds

Total unrestricted funds

Notes

14

15

16

17

18
19

2022
£ £
968,826
1,357,488
2,326,314
32,457
171,956
204,413
(18,738)
185,675
2,511,989
257,450
1,875,000
379,539
2,254,639
2,511,989

2021

25,514

361,071

386,585

(76,345)

1,750,000

380,222

619,759
1,459,409

2,079,168

307,240

2,386,408

261,915

2,130,222

2,386,408

-2 -
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The company Is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, far the year ended 31 December 2022.

The directors acknowledge their responsibliities for ansurlng that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financlal slatements which give a true and fair view of the state
of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicabie to the company.

The members have not required the company to obtain an audit of its financial statements for the year In question
In accordance with section 476.

These financial statements have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statemants were approved by the Trustees on 11 September 2023

)

C J Roderick
Trustae

Company Registration No. 01934024

~15.
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2022 2021

Notes £ £ £ £
Cash flows from oparating activities
Cash generated from operations 24 179,915 436,810
Investing acfivities
Purchase of tangible fixed assets (369,340) (560,790)
Proceeds from disposal of investments - 300,000
Investmant income received 310 39
Net cash used In Investing actlvities (368,030) (260,751)
Net cash used in financing activities - -
Net (dacrease)fincrease in cash and cash
equlvalents {189,115) 176,059
Cash and cash equivalents at beglnning of year 361,071 185,012
Cash and cash equivalents at end of year 171,956 361,071

14 -
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.1

1.2

1.3

1.4

Accounting policies

Charlty Information

Acorn Venture Assoclation is a private company limited by guarantee incorporated in England and Wales. The
ragistered office Is Acorn Venture Farm, Depot Road, Kirkby, Knawsley, Merseyside, £33 3AR,

Accounting convention

The financial statements have been prepared In accordance with the charity's Memorandum ard Articles of
Association, the Companies Act 2008, FRS 102 “The Financlal Reporting Standard applicable in the UK and
Republic of Ireland” ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Staternent
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financlal
Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benafit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financlal statements are prepared in sterling, which is the functional currency of the charity. Manetary
amounts In these financlal statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, modifled to reflect certain
financial instruments at fair value. The principal accounting policies adopted are set out balow.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financlal statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated unrestricted funds relate to funds that the trustees have designated for a particular project within
the the abjectives of the charity,

Restricted funds are subject to spacific conditions by donors as to how they may be used. The purposes and
uses of tha restricted funds are set out In the notes to the financlal statements.

Income

Cash donations are recognised an receipt. Other donations are recognised once the charity has been notified
of the donatien, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received undar Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacles are recognised on receipt or otherwise if the charity has bean notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset,

Other trading income is measured at the fair value of the consideration received or receivable and represents
amounts receivabie for goods and services provided in the normal course of business, nel of discounts.

-15.



ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.5

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Expenditure
Expenditure, including lrrecoverable VAT is recognised on the accrual basis.

In particular, the policy for including liems within costs of generating funds is as follows:

Charitable activities comprise those costs Incurred by the charity In the dellvery of its acilvities and services
for Its beneficlaries. It includes both the costs that can be allocated directly ta such activities and those costs
of an indirect nature nacessary to support them,

All costs are allocated betwsen the expenditure categories of the Statement of Financial Activities on bases
designed to reflect the uses of particular resources. Costs relating to a particular actlvity are allocated directly,
while others are apportioned on an approprlate basis.

Tangible fixed assets

Tangible fixed assets are initially measurad at cost and subsequently measured at cost, net of depreciation
and any impairment losses,

Depraclation is recognised so as to write off the cost of assets less their residual values over their useful lives
on the following bases:

Long leasehold land and buildings Over the term of the lease
Renaovations 20% per annum straight line basis
Qutbuildings and paddocks 10% per annum straight line basls
Fixtures, fittings and equipment 20% per annum straight line basis
Motor vehicles 25% per annum stralght line basis
Play eguipment Over 15 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of flnandial activities.

Fixed asset investments

Listed investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in falr value are recagnised in net
Income/(axpenditure) for the year. Transactlon costs are expensed as incurred.

Investments in subsidiaries are initially measured at cost and subsequently measured at cost lass any
accumulated impairment losses. The investments are assessed for impairment at each reporting date and
any Impairment losses or reversals of impairment losses are recognised immediately In net income/
(expenditure) for the year.

A subsidiary is an entity controlled by the charity. Contral Is the power to govern the financial and operating
policles of the entity so as to obtaln benefits from lis activities

Impairment of fixed assets

At each reporiing end date, the charity reviews the carrying amounts of Its tangible assets to determine
whether thera is any indlcation that those assets have suffered an impairment loss. If any such indication
exists, the racoverable amount of the assat is estimated in order to determine the axtent of the impalrment
loss (if any),

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with originai maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.10

1.12

Accounting policles {Continued)

Financial instruments
The charlty has elected to apply the provisions of Sectlon 11 ‘Basic Financial Instruments’ and Section 12
'‘Other Financlal instruments Issues’ of FRS 102 to all of its flnancial Instruments.

Flnancial instruments are recognised in the charlty's balance sheet when the charity bacomes party to the
contractual provisions of the instrument.

Financial assets and liabllitles are offset, with the net amounts presented in the financial statements, when
there is a legally enfarceable right to set off the recognised amounts and there Is an intention to settie on a
net basis or to realise the asset and settle the llabllity simuftanecusly.

Basic financial assefs

Basic financial assets, which include debtors and cash and bank balances, are initlally measured at
transaction price Including transaction costs and are subsequently carried at amortised cost using the
effactive interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future recelpts dlscounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Derecognition of financlal assats

Financlal assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are seftied, or when the charity transfers the financial asset and substantially all the rlsks and rewards of
ownership to anather entity, or if some significant rlsks and rewards of ownarship are retained but control of
the asset has transferred to anaother party that is able to seil the asset in its entirety to an unrelated third party.

Baslc financial liabliities

Baslc financial liabilities, including creditors and bank focans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
withln one year are not amortised.

Dabt instruments are subsequently carrled at amortised cost, using the effectlve interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classifiad as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabliitles. Trade creditors are racognised initially at
transaction price and subsequently measured at amortised cost using the effective interest methad.

Derecognlition of financial liabilitles
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employse benefits
The cost of any unused holiday entittement is recognisad in the period in which the employee's services are
recelved.

Termination benefits are recognised immediately as an expense when the charity is damonstrably committed
to terminate the employment of an employee or to provida termination benefits.

Retiremant benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall dusa.

-17.



ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Critical accounting estimates and judgemants

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptlons about the carrying amount of assets and liabilitles that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered lo be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are revlewed on an ongolng basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future perods where the revision affects both current and future
perlods. The key accounting estimates made by the trustees in preparing these financial statements is In
raspect of depraclation as detailed in the accounting policies.

Donations and legacies

Unrestricted Restricted Total Total
funds funds 2022 2021
general
£ £ £ £
Donatlons, legacies and glfts 60,767 - 60,767 306,322
For tha year ended 31 December 2021 46,683 259,739 306,322
Donations and gifts
Gift aid 34,441 - 34,441 36,625
Donations 26,326 - 26,326 269,697
60,767 - 60,767 306,322
Charitable activities
2022 2021
£ £
Daytime actlvities programme 215,640 210,782
Product sales 62,444 45,634
Educaticnal income 29,439 233
Other income 1,920 1,362
309,443 258,011
Analysis by fund
Unrestricted funds - general 309,443
For the year ended 31 December 2021
Unrestricted funds - general 258,011
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

5 Other trading activities

Sponsorship
Admisslon charges
Horse riding charges
Petting pavillon charges
Room hire

Other trading activities

All income for both years relate to unrestricted genaeral funds.

6 Investments

Income from listed investments
[nterest recelvable

All costs for both years relate to unrestricted general funds.

7 Other income

Furlough grants received

All income for both years relate to unrestricted general funds.

2022 2021

£ £

829 763
228,380 107,632
17,554 13,032
40,534 15,503
3,530 938
290,827 137,868
2022 2021

£ £
45,112 39,161
310 39
45,422 39,200
2022 2021

£ £

- 3,636
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

8 Cost of generating funds

Fundraising and publicity
Other fundralsing costs

Investment management administration costs

Ali costs for both years relate to unrestricted general funds.

9 Charitable activities

Staff costs

Depreclation and Impairment

Costs of activities in furtherance of the charity's objectives
Indirect employee costs

Premises cosis

General administratlve costs

Professional fees in support of charitable aclivities

Direct employee costs

Govemance costs

Analysis by fund
Unrestricted funds - general
Restricted funds

For the year ended 31 Dacember 2021
Unrestricted furds - general
Restricted funds

2022 2024
£ £
265 1,055
10,930 11,260
11,195 12,315
2022 2021
£ £
288,579 214,897
20,273 13,176
55,716 43,930
2,118 953
33,869 37,526
14,081 7,202
1,622 1,086
3,995 2,971
3,320 6,323
433,580 328,064
429,115
4,465
433,580
327,062
1,002
328,064
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

10 Independent examiner remuneration

Faes payable to the Independent examiner 2022 2021
£ £
Independent examliner review of the annual accounts 2,000 2,105

Non-audit services
Al other non-Independent examiner servicas 1,329 3,518

1 Trustees

None of the trustees {or any persons connected with them) received any remuneration or bensfits and there
were no other transactions with the trustees during the year.

12 Employees

Number of employees
The average monthly number of employees during the year was:

2022 2021
Number Number
Charitable activitles 24 18
Employment costs 2022 2021
£ £
Wages and salaries 263,764 199,119
Social security costs 18,834 14,273
Other pension costs 5,981 1,505
288,579 214,897

Thera were no amployees whose annual remuneration was £60,000 or more,

13 Net gains/(losses) on Investments

2022 ‘ 2021
£ £
Revaluation of invesiments (136,103} 124,225

S
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

15  Fixed asset investments

Cost or valuation

At 1 January 2022
Valuation changes
Income

Management fees
At 31 Dacamber 2022

Carrying amount
At 31 December 2022

At 31 December 2021

QOtber Investmants comprise:

Investments in subsidlaries

16 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

17  Creditors: amounts falling due within one year

Other taxation and soclal security
Trade creditors
Accruals and deferred income

Listed Other Total
investments invastments

£ £

1,459,408 1 1,459,409
{136,103) - (136,103)

45,112 - 45,112
(10,930) - (10,930)

1,357,487 1 1,357,488

1,357,487 1 1,357,488

1,459,408 1 1,459,409

2022 2021

Notes £ £

22 1 1

2022 2021

£ £

18,4860 8,525

12,042 14,993

1,955 1,996

32,457 25,514

2022 2021

£ £

737 196

1,674 66,489

16,327 12,660

18,738 79,345
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

18

19

20

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposas:

Movement in funds

Balance at Income  Expenditure Balance at Expenditure Balance at

1 January 2021 1 January 2022 31 Dacember

2022

£ £ £ £ £ £

Restricted funds 3,178 - {1,002) 2,176 (1,002) 1,174
Farm building

refurblshment - 259,739 - 259,739 (3,463) 256,276

3,178 259,739 {1,002) 261,915 (4,465) 257,450

The restricted and farm building refurbishment funds relate to fixed assets that were bought uslng restricted
income with the annual depreciation charge of these assets being allocated agalnst the brought forward

halance.

Designated funds

The income funds of the charity include the following designated funds which have been set asida out of
unrestricted funds by the trustees for specific purposes:

Balance at Resources Transfars Balance at Transfera Balance at
1 January 2021 expanded 1 January 2022 31 December
2022
£ £ £ £ £ £
Farm building
refurbishment fund 1,550,000 {299,297} 499,297 1,750,000 125,000 1,875,000
1,550,000 {299,297) 499,267 1,750,000 125,000 1,875,000
Analysls of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
Dacamber 2022 are
reprasented by:
Tanglble assets 711,376 257,450 968,826 357,844 261,915 619,759
Investments 1,357,488 - 1,357,488 1,459,408 - 1,459,409
Current assets/{liabilitias) 185,675 - 185,675 307,240 - 307,240
2,254 539 257,450 2,511,989 2,124,493 261,915 2,386,408
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

21  Related party transactions

Remuneration of key management personnel

2022 2021

£ £

Aggregate compensation 84,289 83,309

Transactions with related parties
During the year the charity entered into the following transactions with related parties:
Gift Aid

2022 2021

£ £

Entities over which the antity has control, joint control or significant influance 34,441 36,625

34,441 36,625

The foilowing amounts were outstanding at the reporting end date:
Amounts owed by related

parties
2022 2021
Balance Balance
£ £
Entities over which the entity has control, Joint control or signlficant Influence 12,042 14,993
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

22 Subsidiaries

These financlal statemants are separate charity financial statements for Acom Venture Assoclation.
Consolidated financlal statements are not prepared as the parent company and Its subsldiary is considered a
small group.

Details of the charity's subsidlaries at 31 December 2022 are as follows:

Name of undertaking Registered Nature of business Class of % Held
offlce shares held Direct Indlract

Acorn Venture Trading Co. As per parent  Cafeteria services and the saleOrdinary 100.00

Lid company of gifts

The aggregate capital and reserves and the result for the year of subsidiarles excluded from consolidation
was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves
£ £

Acorn Vaenture Trading Co,
Ltd (129) 135

23  Control

The charlty is controlled by the trusteas.

24  Cash generated from operations 2022 2021
£ £
Surplus for the year 125,581 528,883

Adjustments for:

Investment income racognised In statement of financial activities (45,422) {39,200}
Fair value gains and losses on investments 136,103 (124,225)
Dapreciation and impairment of tangible fixed assets 20,273 13,176
Investment management fees deducted from portfolio 10,930 11,260

Mavements in working capital:

{Increase) in debtors {6,943) (12,387)
{Decreases)/increase in creditors {60,607) 59,303
Cash ganerated from operations 179,915 436,810

25 Analysis of changes in net debt

The charity had no debt during the year.
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Jacksan Stephen LLP
James House
Stonecross Business Park
Yew Tree Way
Warrington
Cheshire
WA3 3JD
12 September 2023

Dear Sirs

ACORN VENTURE ASSOCIATION
FOR THE YEAR ENDED 31 DECEMBER 2022

We confirm to the best of our knowledge and belief that we have made appropriate enquiries of
management and staff with relevant knowledge and experience and, where necessary, have inspected
supporting documentation sufficient to satisfy ourselves that we can properly make each of the following
representations to you in connection with your audit of the financial statements for the year ended 31
December 2022.

General

1 Wa have fulfilled our responsibilities as directors set out in the terms of your engagement ietter
under the Companies Act 2006 for preparing financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), for being satisfied that they give a true and fair view and for making accurate
representations to you. All the accounting records have heen made available to you for the
purpose of your audit and all the transactions undertaken by the charity have been praperly
reflected and recorded in the accounting records. All other records and related information,
including minutes of management meetings, have been made available to you.

2 The financiat statements are free of materlal mlsstatements, including omissions.

Intermal control and fraud

3 We acknowtedge our responsibility for the design, impiementation and maintenance of internal
control systems to prevent and detect fraud and error. We have disclosed to you the resuits of
our risk assessment that the financial statements may be misstated as a result of fraud. We
have disclosed to you all instances of known or suspected fraud affacting the entity involving
management, employees whe have a significant role in Internal contral or others that couid have
a material sffect on the financial statements. We have also disclosed to you all information in
relation to allegations of fraud or suspected fraud affecting the entity’s financial statements
communicated by current or former employees, analysis, regulators or others.

Assets and liabilities
4 The charity has satisfactory tltle to aif assets and there are no liens or encumbrances on the
charity's assets, except for those that are disclosed in the notes to the financial statements.

5 We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent, and
have disclosed in the notes to the financial statements all guarantees that we have given to third
parties.

6 We have no plans or intentions that may materially alter the carrying value and where relevant

the falr value measurements or classification of assets and liabilities reflected In the financial
statements.

Piscanoend Rederepes G/



Accounting estimates
7 Significant assumptions used by us in making accounting estimates, including those measured
at fair value, are reasonable.

Loans and arrangements
8 The charity has not granted any advances or credits to, or made guarantees on behalf of, directors
other than those disclosed in the financial statements.

Legal claims

S We have disclosed to you all claims in connection with litigation that have been, or are expected
to be, recelved and such matters, as appropriate, have been properly accounted for, and
disclosed in, the financial statements.

Law and regulations

10 We have disclosed to you all known instances of non-compliance or suspectad non-compliance
with laws and regulations whose affects should be considered when preparing the financial
statements.

Related parties

11  Related party relationships and transactions have heen appropriately accounted for and disclosed
in the financial statements. We have disclosed to you all relevant information concerning such
relationships and transactions and are not aware of any other matiers which require disclosure
in order to comply with legislative and accounting standards requirements.

Subsequent events
12 All events subsequent to the date of the financiai slatements which require adjustment or
disclosure have been properly accounted for and disclosed.

Going concern

13 We believe that the charity's financial statements should be prepared on a going concem hasis
on the grounds that current and future sources of funding or support wili be more than adequate
for the charlty's needs. We have considered a period of twelve months from the date of approval
of the financial statements. We belleve that no further disclosures relating to the charity's abliity
to continue as a going concemn need to be made in the financial statemants.

Grants and donations

14  All grants, donations and cther income, the receipt of which is subject to specific terms or
conditions, have been notified to you. There have been no breaches of terms or conditions in the
application of such income,

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and
confirm that so far as we are aware, there is ne relevant audit information needed by you in connection
with preparing your audit report of which you are unaware. Each dlrector has taken alt the steps that
he ought to have taken as a director In order to make himself aware of any relevant audit information
and to establish that yau are aware of that infermation.

Yours faithfully

6@}“ Sep 14, 2023

Docuraent Raference 631947
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ACORN VENTURE ASSOCIATION

TRUSTEES REFORT (INCLUDING DIRECTORS' REPORT])
FOR THE YEAR ENDED 3t DECEMBER 2021

The trustees. present their armual neport and financial statemeats for the:year ended 31 Decembier 2021.

The financial stafements: hawe been pregared in accerdance witht the accounting palicies set out imnote 1 to the
firancial statesrents and comply. with the charity's Memorandunr and Articless of Assaociation, the Companies Acti
2006 and "Actounting and Reporting by Charities Statementi of Recommended Practice: applicable to charities
preparing thiein agcounts in accondance withi the Financial Reparting Standiard applicable imthe UK andl Repubtic
ofiIneland (FRS: 102) (effestive: 1 Jaruary 2019¥".

Objectives and activities
Our Aim
Tk provide a high quality, affordablis ard inclusive resource for the-logal community:

We believe that eversyone hag @ valwed social role to- play within thein comvmunity: and: thierefore we provide
opportunities. for individuals with disahbilities ard youngi people to fully participate i the day- te: day, rurning of the
farmm.

Public Benefik

We review aur aims,, objectives and activities. each year. We- have: referred to the guidance: contained! i tie
Charity: Commission’s. Charities and Fulslic Bervefit. All of aun charitablie: activities focus on tiie provigiom of skills
development and recreational opperonities for persons designated as hiaving speeial needs-and tive: promotiormof
other chrastable purposes far thie berefit of the community.

A recant conment fronr a visitor which stated “This is an amazing, place; | eanit rate it: Bighly. enouglt”™ suggests
that we are:swcceedingiin providing public bemefit.

Thie annual report sums up what we- have achieved and the:outcames. of our werk it the previous twelve manttis
It loaks at the success of each key: activity and the: berrefits wiich they: have brought to tiiose: groups. of people
whichhwe-ase set up to help.

Achiexements and perfennmance

a} Daytime Suppert Programme

One of the major ways. we-fulfil cur aims.is-inr the rarningof our vesy- successful dtinme: activities programme for
peaple withi specialneeds. We currently: provide: 100 plagements: per week ta 35 different individuals:. Tihis nesults.
i us having a maximum of 20 individuals wha we support attending tise: farmm eachi day- and easures that each
indiridual gains maximunm besefit from the: tinme: thiat they spend here:

Mast individuals now purchase: the service throwgh their personal budiget. Thig is. either dane on their behalf by
the local authornty, via thie Internali Seavice Fund or by the individual themselves vig & Direct Payment. Howexer
we- gtill have service level agreemeats for the pravisiomr of community' support services. withi several local:
authuarities.

In Deecember we held aur first ever lang service awaad cereamony. for the people: we support. Three individuals
who haee clacked! up more than 75 years: between them heliging en the farm received as shield and. certificate to:
mark. their incredible contribbution. Farm staffi and volunteess, together with frieads and relatizes,, joired im the
celebratiorr andl enjoyed! a buffet lunch.
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Qur daytime activities: programnme: inclisdes:

Hosticultwee
Horticultural activities rasge from the preductiom and selling of bedding plasts. and hanging baskets. ta
maintaining the: sensory ganden;, lawns and flower beds.

Conservation astivities include nmainteining the wooedland walk, which is widely: used! by visifors as aur averffow
carpark-and is agcessed thnougli this: area and maintaining the tree: shielterbeit.

Farmr Maintenamce:
Farm Maintenance tasks: around the farm site include: building: aniimal shelters, making benches: andi picnic
tables, flagging, fancing, plumbing and painting..

Animal Care

Activities include: callscting and grading the eggs aad feeding and nmuzking out the: aninrels. Duning schiool
holidays adidftionall aetivities include: assisting in the small animal peiting sessions and giving horse rides. to
visitorg to the farmm Although we have thiese- three: specific: daytime support programmes Acorm Farm ig & truly
inclusive: project. Therefore, individuals with disabilities. are involved in every aspect of running tike farm on a
daily: basis

Yaung People
We continue: tv emable young people to volunteer at the farmm at weekends. Uhder the swpervision of the

Weekend Manager they: tielp: to:- rum thie farmy carrying out all the tasks fronr caring for thie animals te helping with
lrorse rides and in tive:smalllanimal petting srea.

We Hiave am average- of eight young people wiia help outi each day and! a waiting list of those who wouldi like ta
votunteer. Taking on thase: responsibilities enables: them ta dexelop: thein self-esteerm amd sense of pride in their
community and consequeatly eacourages theamto become:responsible: citizeas.

b Plant Salks

Adthough we were not able to open the farny to visitors until Jull, the plast sales area was open from: Agril. We
tiadi anotiier busy plant sales season. The: high quality: ofi the plants. togethen with the competitive: pricing and
cutstarcding custamer senvice has led ta a large number of customers retumning yeas after year, The success of
this enterprise is a_credit to our Horticoltural Unit Manages, Mike: Taglor, and his teaar. Altliough the vast majority.
of the- plants are sold in the springl and sumnmes; we div- have plants, tobs and baskels. an sale throughout the
year.

¢) Likrestock.
Titve: fiamm's livestock cantinue to:be: & major attraction for evesyone invalved, including our visitors.

Muring the:year 13 lambs were: borr ta eur ewes, whith includied two set ofi triplets and three sets of twins: andi 1
single:.

Pearl the- pygmy gpat gave birth ta twing. They wese named! Haary' aad Hermione:.

Kathy the Sadilleback sow- gave birth to a litter of M piglets They were a multitude: of colburs. including gihger,.
tlack and white i a range: of designs including plain,, spots and stripes! Watching them play provided much joy to
all wha see theam.

Rosie and Lola the lorses wese dizlightes ta stact giving horse- ridies again every weekend andl every day dusing
sctioal holidegs onte we opesed agaimto visitars.im July.

The meerkats continug ta be very populin and they keep us busy: fillimgin the- holes they. have dug.

Al the- aninmeis om the: fanm ase cared for during the week by the people wiowe: suppart and at the weetiendss by
aur young volunteers.
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The animal sponrsonship- schieme, that we: ogerate; continues ta bes popular and helps us: ta offset the cost of
keeping the animals Sponsors are rewardedi with a_ cedificate;, a visiter's. pasgs. to: thie farm, a photograptr of their
asimal; tirthday and Christmas cards andla mentiom on the: Rolllaf Haroun an eur website: We have continued to
extend the scheme to enedle sponsors to addithve cost of a.bale of hay, or strawor abag of animal feedi ontoa thesin
sponsarships..

d) Visitor Facilities and Attractiens

Horse Rides.

Thig agtivity is very populan withivisitons: We do horse nides. exery weekend afternoan throughout the year as well
as exery afternoor diuring school halidays. Beekings nmay aiso be made: by’ groups during terms timmes. During the
pensiod we:wese open the horges havegjven rides.ta 5,419 childnem

Small Animat Pelting Sessions:

This attractiom continuas to: be extremely: popular withh many repesat visitors Over 10,600 psople attendid
segsians. duting the-pedod Jul-Decembes Activities.include stroking, a rabbit, quinea pigiand a pet rat; holding &
bastanm hem and! playing wittt Toby; Teddy and Paddiz the: pygmy goats:. Tihe petting area.is: open to visiturs. eveary,
weekerd and bank holiday. and evesy-day diuring, sehool holicays..

¢) Educational Services
Urfostunatety. these: have been suspended since:the start of Lockdown but normally. include
« Schwal VisitsiGuided Touns:
o Incubyator Hire:
* Animobile [Mobile:Farm Uhit]
« Animal Handlingnwarkshops
* Farnrthiemed Activity: Days
) Events
These usualli includis
» HafoweemFumDay:
¢ Christmasg Grefto

Both of whicty did rot take:plage due to the uncertainty caused by Covid.

g) Visitors:

We: renpened to visiturs on 19 July 2021 havingbeen clased since- 23 March 2020, We-hasl our busiest summier
holiday pesriad exer welcoming ower 21,000 visitors in August alome. Fromt reopening or 19 July until 3
December we neceived 46,01 7 visitors..

W also receiized aivisit from Mr Nigel Lanceley, the High Sheriff of Merseysiitie and! Lesley Martin Wright the
Chiel Exacutive of Knowsley Chomber/Hear of Business Growth aad Inward! Investmentiin Knowsley. They were
both impressediwith the wark we da with and for the community:

h) Furndraising
Qur supparters cantinue: to fundraise fer us and sevesal local companies: lrave madis- donations. These incdude-a
very genesaus donatiarm by Standard Fuel whe have:dbnated 12 mantts sepply of tieating eill

i} Trading Company

Acarm Fasm Trading Company: has been biack i business since the- fasm reapened in July. The: café andi the
stop who trader throughn this company: tiave: both hagt @ very, busy' sunmer. However, during biusy periods tioth
the: kitchen and café area struggled to cope withr the: veltume of custormers due ta insufficient seating i the café
anea and lack of wark spage in the kifchens. Similasly the shiopcan get very congested.

jr Kisk Mawmagemen¥

The- trustees tave comducted a review of the majar risks to which the charity is exposed. Thig has led' to the
implementatior of a number of poticies-including the Resesves Policy;, which states that im order to safeguardi the
future: of thre: farm wie weill hiald ins resesve: sil nonthis of resounces expendid.

These are- & numibier of attier risks which we hiave ideatified amdi are distailed im our Reserves Policy whichican be
faurdi im thie Appendik of this report. We: alse: rave: & Business. Continuity Fracedure:
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Internal risks are minimised by the implementation of adflitionat palicies including Palicy and Practicer o
Fayments, Banking andl Custody Pracedure;, Payroll Financial Frecedure;, Capital Purchases Palicy andi Asset

Controll.

Pracedures are in plege to ensure: complisace witti heaittn and! safety of steff, peoplis-we: support, volunteers and
vigitorg. These:inclinde a camprehensive set of risk- assessments.. The implementation of sefeguarding policies for
tioth Vulnerabie Aduits and Childrea ensune that we deal with any ssfeguarding issues which may arise im &
consistent manmer: All palicies ase reviewed o a regular basis by the trustees..

k) Staff Tearmm
Permanent Staff
Name Jok title Hauss

|Fioma. Smitim Famr Manages- 35
Tracy, Tumble Deputy Manager/Finance: Qfficar 3.5
Mike=Taylon Hbnticultunal Unit Manager 37.5
T =
\izeant EducatiomWorkes 2B
Becky Little: Praject Administeator 75
— =

Lisa Hughes

Lisa Gunn

Catherine Baailsford

Sue Rowan

Lynn Fitzpatrick

ety

acant

Marta Silva

Rhiaana Murph
Lz.ndsey' Cominm

Stephianie Qldham
Val Kelly:
|Daeci Clarkson

Lily- Case
Eue Laftus

Danielle Steprey,
Laurer Beil

Aconn Farm cantinues ta succeed langety throuwgh the: highn leve! of commitarenati showr by the staff teaay. who are:

always willing ta tany thiein iandi ta whatever needs-doing.

Alll steff ape: encouraged toundertake training relevant to their role.

e




ACORN VENTURE ASSOCIATION

TRUSTEES REFPORT (CONTINUED)(NCLUDING DIRECTORS" REPORT)
FOR THE YEAR ENDELD 31 DECEMBER 2021

I)nSh Develapment&

A graat déal has beea aghieved in terms. of qur plaaned gite recanfiguration. Fhase: 1A which included the
construction of the: bridge tolink aur current: site to-the: new- site together with the esectiorm of new. animal shelters;
water installation,. fencing (both secusity ard! stock proof fencing) and the laying of pathways was completed in
July'2021. This was: largely- fumded by KMBC.

Phage 118 which includes the: new Accegs Road and Visifor Can park: beggn im November 2021 and i due to be
completed in February 2022,

Phase 2 is-the construction of the new fanm hubs. In 2022 we hope: to-undertake a major forsdraising campaign to
enable us.to achieve: this ..

One eﬁme \tezry few benefits.of Lockdown aad being closedita visitors was that we-were able- to: prass alhead with
same major improwements. to the famu site. These included taking down the- ol redundant palisade: security.
ferxing irr the: centre: of the farm. This was installed over 30 yeass ago to provide: a: secure: compound fon the
animals aves night whes we had no perimmeter security. fencing. We retained the- steell upright posts and attached
stock: proof feneing to:make a paddock: Thess:-metal posts.will never need replaeing.

We remaved am ofidi lealey- shipping containes whichi emabled ws: te:make an additipnal pathway' areund part ofithe-
farm. This has not only epened up that pad of the farm to: our visitons: but has also eliminated 2 dead ends.
Shoultd there bie & fuither pandemic and a.reguirement; to saciall distamce: it willl enablis: us: to make a one-way;
route around the: farnt. The congreting of the: pathway was a great teamt projeet which everyane werked on
tugether- particularly wivea the bulk-order of neadiy miic conerete arrivedi

Painting of the admissians:kiogk,, animal kousing, pig wall, fencing, benches and picnit tables.

Financial ieview

Following the neopering of the farmm to visitons income for the year increased to £745Kk (2020: £382k).
Expeaditare for the year desreased to £340k (2020: £365Kk); resulting in a2 net gam before investments of £405k
(2020 £17k). Unrealised investmeat gains of £124k (2020: £26k) were:achieved in the year.
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Reserves Pokcy
The:Acorn Farm Board of Trestees. regognises. thie need to hold reserves to allow far unfereseem circurastances
whiichr could result in & substantiall drop im ircome. These could includis

1. A.glotial pardismit.

Z A lack of funding could cause- Iocal autharities: to tesminate the: contraets whichs they have with us for the
provision of day services fon people:with disabilities:

2 Afire;, flond on similsr incident could nesult iry Business. interraptian whilst repainge are-underway:.

4. Severe-weather cauld nesult in damage:to the: farmr buildings.making the site- unsafe for visitors. until repaine are
undertaken.

5 Qutbreak: of animal disease (e.g.. Feot arnd Mouth, exculi) whiich couldi result in the compulsery: clasure: of the
farmy fora periodi of time.

& Outbreak of foed poisaning whith could result i thre: closwre: of the café& and/or dairy: whilst investigations by
the Envirommental Heaithi Office: are undertaker.

Additienally; the neserves would allsw for unforeseea capital works or purchases. which may be reguired! to
ensure the: safety of the farm site (eg. replacement of unsafe- animal housing or to replace- faulty' teols and
equipment).

To cover such exentualities, the trustses. believe thiat Acarm Venture Associationr needs to- kold in reserves. 6
months. of resources expeaded and’ have maintaired this pasition througliout the: year.

The:=actual level of free=reserves lield is stated i our annual accounts..

Future-plans
Qur plang for 2022 include
= Mouing thie animals o to our new padiocks
« Opening tiie new entrarce: and car park for oun visitars
= Fundraising for a:new purpose: built farnm hub:
* \Working withh DK Arctiitects on the: construction of thie farmm huby

Conclusion

Acomy Farm continues to provide a highly valued aad affordable resounce: for both the: local community: and
visitors: from furttier afieldl We are delighted! ta be back eperr again for eur visitors andi the- peoplie- we: support.
We ase proud that our facilitiae are:enjpyed by, ai.

In the:coming yeas we will strive to continue to- serve the: community, ta thie highest standiads..
Structure, govermance and managemeat

The:Associatiom is a charitablie: company: limited by guarantee, incorponated on 28 Juli 1985 ard registered withn
the Chasity Commissiom om 4 Marcihn 1986..

The-Assaciation was established under a. Memorandum of Associatiam whith established the abjects and powess:
of the: chiaritable campany aad is govesned under ite.Articles afiAssociation..

The: chiarity. is a compaay. limitedi by, guaraatee-and has no share capitall

-6
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The trustees, whao are alsa-the directons: for the purpase: of company: law, and who:served during the:year andiup:
torthe date of signature: of the: financial statements. were:

ADBurke

FL Burraws.

K Evans (Resigned 16 September 2022)

MV Johmsom (Resigned 25 August 2022)

R T Muspraft

R V Rishiworth

C J Rodisrick

AP \Ware

Wt are: alivays keen to weltome mew trusteas om ta the: board whichn meets: qparterly.. Our aim is to: recrait
trustees.who are: abli to complement the skills:and expesience of our exdsting boaed.

Im line: with our Memaerandurm and Artitles: of Association the: trustees may appoint any interested! pasty as a
member of the: board! either ® fill a. caswal wvacancy or by way' of arm adiifiorr to the: beardl, Any- member so
appointed shall retain theii office: only-umtil the next AGM] butthey shall then lie eligible for re-election..

Nane: of the trastees has any- leneficiall interesti in the: company:. All of the: trustees are membyers. of the: company-
and guarantee to-cantribute £1 in the event.of & winding up

Al trustees have:completed a Declaratibn of Confideatiatity: and. e Declaration of Commitment ard! Eli'gibility‘tﬁ be
atrustees having regamd to Section 72 of the Chasities Act.

We tiave implage a number of policies. relevant to the-trustess whith help to-ensure that governasce: of the:
chariy is. perfarmedi tn thes highest standard. These include a Tiustee Recruitirent Polity;, a Conflict of Interesti
Layaity Paolicy, a.Register of Interests and a Trustee Code-of Practice..

Small campanies: provisiens.

This report has: been prepared in accordizace: with the: spegial provisions relating to small companies. within Part
15 of the Companies Act2006.

was-approved by the Board of Thustees.
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The trustees, who: are- alse the directone of Acomt Ventwre Asseciation for the purpose of company’ law, ase
responsible for pregaring the: Trustees: Repont and the: fimancial statemments. in accordance withr applicable law and
United! KirgdormAccounting Standardis (Unifed Kingdonr Genresally. Accepted Acceunting Practice).

Company Law requires the trustees to prepase finaacial statements for each financial year which give aitrueand fair
view of the state- of affaits ofi the: charity ard of the incoming nesources and applicatiom of resources, including the
income aad expenditure, ofithe chasitable company forthat yeas.

In prepasing thiese:financial statements;, the trustees. ase requined to:

- splect suitable accounting policies ardi tver apply thean cansisteatiy;;

- observe the methods and pringiples. im thie Charities SORF;

- make judgements andl estimates that ane reasonabie and prudent;

- state whettier applicalile UK Accounting Staadarde liave- been followed, subject to any’ material departures
disclosed andexplainedin the financial statements; and

- prepare the financial statements on the going concern basis unless it is inapprapriate to presume: that the: charity
will continue imoperation.

The: trustees. are: responsible: for keeping adiequate secounting recards that disclose with reasonablie: accuraey- aé
any time the financial positiorr of the chanity and emable thear to-ensure-that the:financia! statearents comply wittnthe
Comparies Act 2006 They are also responsible for safeguarding the assets of the charity and hence: for taking
reasonable steps for the prevention and detection of fraudiand other irregularities..
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACORN VENTURE ASSOCIATION

| report to the trustees on ny, examinatian of the firamcial statements af Acorm Venture Association (the: ctiarity):
far thie yeas ended 31 Deceanber 2021.

Respansibilities andl basis of regont

As the tnustees of the: charity (and alsor its. diregtars. for the purposss ofi company- law): you are: responsible: for
the preparation of the: firancial. stafements. in accardance wittt the reguirements of the: Companies Act 2006
(the- 2006 Act).

Having satisfied myself that the: financiall statements of thie chasity ase not required ta be audited under Pant 16
of tie 2006. Act amd are eligitie for independent examination, | report in respect of my- examination of the
charity’s financial stateateats camied eut under sestion 145 of the Charifiess Act 20111 (the: 2011 Act). In carrying:
aut my examinatiom Il haue followed all the applicabtile Dinections givem by the: Chiarity Commissiom under
sectionr 145(8)(ly) of the: Z011 Act.

Independent examiner's statement

Since: the: charity’s gross. income: exceeded £250,000 your examines must be: & membes of & body: listed in
sectiorr 145 of the 2011 Act. | confimt thati Il am gualified- to undertalte the examinatiorr because:| anya member
of the:ICAEW, whiictr is ane- of the-listedi bodies.

I havea campietnd my examinatian. | confirm that no matters have:come ta my attention in conpectiom with the
examination givingime cause: tu believe:thiatin any materiali respect:

1 accounting records wese not keptin respect of the: ciarity as- required by section 386G of the 2008:Act; or

Z thefinancial statesmeats do not accord withithose recerds, or

3 the financial statements db nat comply with the agcounting requirements of sectiarr 398 of the 2006 Acti
oftier than aay- reguirement thati the accounts give:a frue andi fain view whichn i not & mattes cansidered ag
part of arrindependeat examiration;. ar

4 the: financial statements. iave: nat beem prepased im agcordasce: withi the metheds and principles: of the
Statement: of Recommended Praetite for accounting andi reporting: by, chasties applicable ta charities
grepaning their accounts: in accordance witti the Fimancial Reporting Standissd applicable im the UK and
Repubstic of Ireland. (FIRS: 102).

| hare na comcerns and have: came acress- no othes nrafers in connection with the: examination to which
atteation. skiould be draww ini this. repart iniarder to enatile a proper undesstanding ofi the fimrancial statements.to

E P A(R«Ym
Peter Atkinsarr F.CA.

Jaeksary Steptien LLP
James Hause
Soneeross: Business. Park
Yew Tree \Way-
\Warningtar
Cheshire:
WA3 34D {

|




ACORN VENTURE ASSOCIATIONI

STATEMENT OF FINANCIAL ACTIVITIESE
INCLUDING INCOME AND EXPENDITURE ACCOUNTI

FOR THE YEAR ENDED 31 DECEMBER 2021

Ingome from:
Donations:and|legacies
Charitable:activities
Otitertrading activities::
Investments
Ottrerincome:

Total incame:

Cost of generating funds:
Chdiritable activities
Total expenditure:-

NeE Incomiihg resounces befare galnst
(losses) oniinvestinemnts

Nt movement in funds:
Fund balanges at-1iJanuan:2021

Fundi balances at'31iDecembien 2021 |

Unrestricteédll  Restricted Totall Totati

fitnds- funds: 2029 2020

Nates g £ g £

az 4E5B3®  25873@° 353 10,4927

” 258,001 - 2580M 250,174~

5z 137,868° - 137esB  30,322%:

& 39,2007 - 39,200; 40,9741

7+ 3.686: - 3636 50,1835

4862887 259.73§ 745037 3820857

83 123157 - 12,35 12,0691

o1 3270822 1002 378064  35263Q1

338 377 1002. 340379 354,.68MM

145921 258737 404,658 17,374

13 124 2250 - 124228 2637 S

2701460 258737 528,883 43,7885

1,850.347; 3:178° 857,528 1,813776m
21284980 261015, 20386408

1,857,525

s
_—

The statement of fiancizd activitiesincilides all gaifvs.and| losses repognisedlin the year.

Allincerme and expenditare derive fromicontinuing aclivities.

THE statement of finarcial activities alte m'tpliesﬂmthn the requ:remenw for an income:and expendifure accounti

under the:.CompaniesAct 2006

NOORERE

Pt
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ACORN VENTURE:ASSOCIATION

BALANCE: SHEET
AS AT 3T DECEMBER:2021
2a21 20201
Natesi £ £ £ £
Fixed assets:
Tangibk assets 14 619,759 72145
Investments 18 1,4580400 - 1807,283
2 (791168 11679428
Currenk assets
Debtons 16 25514 13127
Cashiat bank:and in hand 361,07 185012
386,585 198,138
Crediters::amounts féalling duewithin
one year 17 (79,345) (22,042}
Net currentiassets:: 307,240° 178087
Total assets:less currentiidhilities ' 7366408 . 1,854,525
Funds of te:cliarity -
Restricted funds 18 261 915 3178
Unresiicted funds:« designatad! 18 1,750,600 1,550,000
General unrestricted fumds: 374,488 304,347
Total inrestricted| finds: 2124493 1,854,347
2,3861408 1,857,825

-1



ACORN VENTURE ASSOCIATION

BALANCE SHEET (CONVINUED)/
AS AT 31 DECEMBER 2021

The company. is-entitied to: the exemptién from theraudit requirement cantained inisectibnidZ7 of the CompaniesiActi
2008; for the yean endedi 31 Decemben021..

The directors ackilowlediiei thein responsibilitiessffif ‘ensuring that: the: charity keeps accounting records witich™
comply with section 385 of the Act and.foripreparingifinancial statementsawhich give atruesand fair view of the state;
ofiiaffairz of the: company; as: at the: enditbf the-financial year amdiwof its:incomingipesources. and application ofi
resources; including its income andl expenditure; for the finencial year in accordance withithe regquiremeats ofii
sections 394 andiiB@Siand which othemwiSe complysiwith the:rrequirements of the Compasies: Act 20061 relating: e
fimancial statements; sofar assapplicablett: the company..

The members:ikave not requiredi thie company to-oitain an sudit ofiits fifiancial statementeforthe year in question:
in"agcordancewith section 476.

These financial stdtements-have been prepared and delivered i accandancenwith the provisionsiapplicabile t: .
campanies subjeckto the small companieszreginre::

Ehientswereiapproved by the: Trustees on 8 Octoben2022

Ciimpany; Registration Nov 01934024/

~1Z-



ACORN VENTURE ASSOCIATION

STATENMENT OF CASHFLOWS

FOR FTHE YEAR ENDED 31 DECEMBER 2021

Netes

Cashr flows fiamy opesating activifies:

Caslh generated fronT aperations i3

Investing activities:

FPurchase of tangjble:fixedi assets.
Proceeds an disposal of tangible fixed
agsets

Proceeds an disposal of' investments
Investment income received

Net cash used in investing activities
Net cash used i fimancing actividies

Net increase/(decrease) in casinand eashr
equivalents

Cash ard casl equiveli=ats at beginning of year

Cash and cash equivalents at end of year

(560,790)

300,000

436,810

(260,751)

176,059

185,012

381,071

(9.632)
4,800

179

13,629

(14,6563).

(1,024)
186,036

185,012

-13-



ACORN VENTURE ASSQCIATION

NOTES TO THE FINAMNCIAL STATEMENTS
FOR THE YEAR ENDED 31 BECEMBER 202t

11

1.2

13

Acceounting policies

Charity information
Acomn Ventore Associatiom i a private: company: limited by guarastee incorporated in Engliasd arnd Wales The
registered office:is Acurm Venture: Farm, Depot Rossti, Kirkby, Krmowsley, Messeysidiz, L33, 3AR.

Accounting conventiom

The financial statentents. have heea prepared in accardance with the charity’s Memoraadum and Articles of
Asaaciatiom. the Campanies Act 2006;, FRS 102 “The: Financial Repornting Standard applicables in the: UK aad
Republic of Ireland™ (‘FRS 102") and the Charities: SORP "Accounting and Reporting by Charities: Statement
of Reeammendisd Practice applicable ta charities preparimg their accounts im agcordance with: the: Financial
Reporting Standiand applicable imthe UK ard Republic of Ireland (FRS: 102)" (effective 1 Jaauary. 2019). The
cliarity is a Public Benefit Entity as defined’ by FRS 102,

The: charity has: takkerr advaatage of thie provisions in the SORF for charities: mot to: prepare & Statement of
Cashy Flows..

The financial statements ase prepared in sterling, which is the functional curnency: of ke charity. Manetary.
amaunts.imtiiese financial statements are rounded to-the neasest £.

The fimancial stateaneats have: hieern preparedi undesr the histarical cost convention,, modified to: reflect cestain
fimancial instruments at fair vative. The: principal accounting policies adbpted ane set aut below.

Gaing concern

Ati the: titire= of approving the: financial statements, thie trustees: have aireasonable expestation. that tse chatity
has adeqgpmate respurces ta continwe in operational existence for the foreseeablis- future:. Thus the trastees.
continue ta adbopt the going cancesr biasis of accounting i preparing the financial statements

Charitable funds

Unrestricted funds are: available: for use ati thie discretion of the twstees in furtherance of their charitable:
abjectives.

Designated unrestrictedi fards: relate: to funds: thati the: trustess hiave: designated for a particular project withim
thie the: objpetives. of the charity:

Restricted funds are sulject to specific: conditibms: by- domong as: to how they may’ e used. The purposes andi
uses of the restricted funds: are set out in the: notes.ta the financial statements.

Income

Cash donations. are recognised om receipt. Other donations are:regagnised orce the charity has been notified
of the danatiom,, untess. performance conditions requine deferral ofi the amaount. Income tax recovesable: irr
relation to:donations received under GiftAid or deeds of covenantis- recognised at the-time ofi the dination.

Legaxies are: recognised on receipt or otherwise: ifi the- chiarity. ias been naotified of arr intpending distribution,,
the- amount is known, andi reseipt is. expected. if the aamunt is not known,, the: legaey: is treated as a
contingeat asset.

Grant income: in the: year of £3,638 ig in relatiom ta the Coranawirus Job» Retentiorr Scheme, all conditions
attaclied to the grant haze been met.

Othes trading income is measuned at the fair value of the consideratiomreceived or receivable and represents
amounts receivabile for gnods. and services pravided in the normal caurse of business, net of discounts.

- 14—
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NQOTES TO THE FINANCIAL STATEMENTS: (CONTINUED)
FOR THE YEAR ENDED 3T DECEMBER 2021

1.5

1.6

1.&

19

Aecounting policies {Continued)

Expenditure:
Expenditure,, incliudimg inrecavesable: VAT ig recagnised on thie accrual basis.

Ir particular, the-policy: for including items withir costs of geaerafing fands is as follows:

Chiaritable: activities comprise those costs incunred by the- charity im the: delivery of its aetivities and seavices
for its beneficiaries. It includes bott the costs that can be allbcated directty ta such activities amd those costs:
of an indirect mature necessary to suppaort theam

All costs are alibcated betiveer the: expenditure: categpries: of the Statement of Financiad Activities on bases
diesigned ta reflect the uses: of particular resources Costs-relating ta a particulas activity. are: allocated directly;,
whiile others: are apportioned om an apprepriate basia.

Tangible fixed assets

Tangihte: fixed assets. are initially: measured at cost and subsequently measured at cost, met of depreciation
and any- impairment losses

Depregiatian is necognised sa as towrte: off the cost of agsets less.their residuali values. aver their useful lives
on.the follpwing bases:

Long leasetiold land and buildings QOvertheterm of thie lease-

Renovations 20%. per annunr straight line: basis
Cutbuildings andi paddocks: 10%. pes annuar straighit line basis
Fixtures, fittings and equipment 25%. pea armunny straightiline basis
Mator veliicles. 25% pes annunr straiglit line basis
Play- equipment 10%: per annunt straight line basis

The: gaim or lbgs. arising om the dispesall of ar asset is: determined as the diffesence betweern the- sale
procesds andithe casrying value of the: aseet, asd is recognised in the statement of financial activities.

Fiked asset Investments

Listed investments are initially measured at transaction price excluding tramsaction costs;, and are
sulisequently: measuret at fain value at eachn reparting date: Changess im fair value are recognised im ret
incomei{expenditure) for thie year. Transaction costs are: expensed asincurred.

Investrients. in subsidiaries. are initizlly nmeasured at cost and subsequently measured at cost less: any
accumulated impairment losges. The investments are- assessed for impairment ab each reparting date and
any impaisment: losses or reversals of impaimmeat losses are: recognised immediateliy in net incomes

(expenditure). forthe: year.

A subsidiary is am entity- controllied by ttie charity. Controli is the pawer to-govern the financial and operating
pdlicies ofi ttie entity' so-as ta abtain benefits: fiom its activities

Impairment of fixed assets

At each regarting end. date, the chiarity: reviews the: carrying amounts. of its- tangible assets to deternnine:
whether these i any indicatiom that those: assets lave suffered an impairment loss. If any: sucli indication
exists, the recoverabile amount of the: asset is estimated! inierdes to determine thie exteat ofi the: impaiiment:
loss: (if any)..

Cast and cash equivalents

Cash and cash equivalents include cash im hand, deposits tield at call with banks; otiter shiart-teram liquidi
investmentss with origimal maturities: of thiree- manths: or legs, and! bank overdrafts. Bank overdrafis. are: shiowm
withim bowowings: in curnent liabilities..

- 15
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 3T DECEMBER 2021

1

Accounting policies (Cantinwed).

1.10 Financial instrumenis

1.11

The: chagity, has. electedi ta apply the provisions of Sectiorm 11 ‘Basic Fimancial Instruments’ andi Section 12
‘Other Finsacial Instruments: Issues’ of FRS: 102 to all ofiits financial instiuments:.

Firancial instruments are recognised in thie chiarity’s balance sheet when the charity becomes. party: to thie
cantraetwal pravisions ofi the instrument.

Finaacial assets and! liabilities ate offset, with the net amounts presented in the: financial statements, when
there is a legally enforceabls: right to sat off the: recognised samounts and thiere: is amintention to settle oma
net bhasig or to realise-the assetand setfle: the liakility simultaneoushy

Basic finarcial assets

Basie financiall assets, which include debtons amd cash and bank balancesg are initially messured at
transaction price including tramgaction costs aad are sulbisequently carried at anmortised cost using the
effective-interest method unlese the: armangement constitutes a fimancing transaetion,, wheee the:tiansaction is
measured at the: present value of the- futune necaipts discounted af a: market rate of interest: Finascial assets
clagsified as neceivablie- within ane:year are: not amartised.

Berecagnitiorr of financial assets

Financial agsets are derecognised only' when the: contractuat rights: te: thie cash flows fromm the asset expire on
are setfled, or when the charity transfers the finaacial asset and swbstantially’ alll the: risks and. rewards of
ownership to another entity; or if some significant risks and rewards of ownership: are netainedi but cantrot of
tive: asset hag transfesred ta anather party thad is able to-sell the assetimits entinety: to:an unnrelated tiind party:

Basic-financial liabilities

Basic financial liabitities, including creditorss and bank loans are initially. necognised at transactiar price unless
tive amangement constitutes- a finramcing transaction, whese thie debt instrument is measured at the present
value of the: future paynments. discounted at a market rate ofiinterest. Firancial liabilities classified ag payeble-
withirr aneyear are not amiartised..

Dedbtiinstruments are: subsequently: carriedi at amartised cost, using the-effective-interest rate rmethodi.

Trade creditors: are: obligations ta pay: for gmads. or services that haue beem acquired in the- ardinary counse: of
operations- from suppliers. Amounts: payable are clasgified as current liabilities if payment is dive within ane:
year or legs.. If not, they are: presented as non-current liabilities: Trade creditors: are regagnised initially at
transactiom price amd subseguently measared at amartised cost using; the effective intesest method.

Derecognition. of firancial. iabHities
Financial liabilities are: dierecognised when the cherity's: contraetual ebligations. expire ar are diseharged ar
canceled.

Emplbyec enefits
The casti of any unusedi haliday, entitieanenti is recognised in the: period im whichn the employee’s saervices are:
received.

Termination benefits. are recognised inmmediately a8 ar expense whemn the-charity is demonsirably: committexd
tor terminate: tive employnrent of amemployee ar to provide termination. benefits..

1.12 Retirement bemefits

Payments:to defined confiibution: refireameat benefit schiemes: are charged as amexpense as they fall dive.

-16-
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NOTES:TO THE FINANCIAL STATEMENTS: (CONTINUED)

FORTHE YEAR ENDED 31 DECEMBER 2021

4

Critical accounting estimatesand judgements.

IH the: application of theicharity's accountingmolicies; {ire trustees-are requiredfo make judgementd. estimates:
and assumptions aboutithe:catrying amountiof asset¢ andiliabiliies that are not readily apparentifriom ottier:
seurces: THe:estimates:and associated assumptions ave based on histonical experience-and other factorsthati
are;considereditabereitvant. Actual resullsmmay differ-fromithese estimates:

The:estimates: and underlying assumptions are reviewed on an ongoing basis: Rewisions taaccounting
estimates are recognised! in {ie peritd in which the estimaté is.revised where the revision affects:onty that:
period,, or inthe:periediiof the: nevision and fulurexpeniods where: the revision affects bothicumentiand Ritune:
periods: The: key: acconnting estimates made by-the: trustees: in preparing these: financial statements:is in
respectiof depreciatiin-as détdiled in the accounting policies...

Unresticted funds = general!

Donations:and legaciés
Unrestricted Restricted Total Total
funds funds 28 2020
general
£ £.. £ £
Donations, legacies and gifis 48,583 259739 308322 10i482:
For the yearended|3tiDecemben 2020 10,482 — 10j492:
Donations:and gifts
@ift aid* 36:625 - 36825 54
Legagies - - - 1,060
Domations 9958 2597733 2681897 94381
46,583 259739 Mg 18,492
CHaritatilesactivitibs:
- o .
£ £
Daytime activities programme: 210782 211,485
Progliict salesi 45,834 34783
Bducational income - 2338 2075
Gther income:: 1,382 831
258,01 250,174
Analisis by fund!
Unrestricted funds= general 2580M
Fornthe year ended 31iDecember 2024
250 474

~ T



ACORN VENTURE ASSQCIATION

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENBDED 3T DECEMBER 2021

5  Qthertrading activities:

Fundnaising activities
Sporsorship

Admigsion chasges.
Guidzd touns

Hbnge: riding chasges.
Petting pawilion chasges
Room hire

Other tracing activities

Alllincome for betinyears relate to: unrestricted gemerat funds..

& Investments

Inconme:from listed investments
Intesest reeeivable

Alllcosts for both years relate to unrestricted gereral funds.

7 Cther income-

Nad gainy arr dispasall of tangible fixed assets
Furlough graats receized!

All income for bothr years. relaté to unrestricted geness! funds:

2021 2620
£ £

- 619

783 679
107,632 21,733
- 1,07¢
13,082 2104
15,563 3410
988 707
137,868 30,322
2821 2620

£ £
39,161 40,795
39 179:
39,200 40,974
2621 2020

£ £

- 4,800

3,836 45,303
3,636 50,103

-18-



ACORN VENTURE ASSOQOCIATION

NQTES TG THE FINANCML STATEMENTS: (CQH'I'INUED)
- FOR THE YEAR ENDED 3T DECEMBER 2621

&  Cost of geaerating fands

Otherﬂmdmsmgcasfs; .
Investment rmanagement adminristration costs

Al casts.for both yeans refate to-unrestricted general fumds:

g Charitable activities

Staff costs

Depresiation and impainment

Costs of activities im furthesance ofithe chasity's objestizes.
Indirest emplbyee: costs

Premises costs

Generat administrative costs.

Profesgionall fees. ii support ofi chiaritable: activities.

Direct employee costs-

Governance coste.

Analysis: by fund
Unrestricted funds - genresal .~
Restnctedi fands

Forthe year ended 31 Decemiser 2020
Urrrestricted funds - general
Restrictedi furids.

201

1,05
11,260

12,315

214,897
13,176
43,830

963

7,202
1,086

MHEE

:

2020

916
1,143

12,052

2020

248,883
17,114
37,79

1,374
30473
6,512
805
2,698
6,883

382,632

351,830
1,002

352,632
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ACORN VENTURE ASSOCIATION

NOTES.TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

104 Independent.examiher remuneration

m

12

135

Fees payahle to e independent examinen

Independént Examinenreview.of the annua! accounts:

Non-audit servites:
Alt other nonndEpendbnt examiner services:

Trustees..

2821

2,108

|
|

3.0

2820
i

2,068"

4. g1

None of the: trustees: (Or:any. persone connerted with filern) reseivad|any remunesation or benefits andi theve:

were na othien transactions withethe thustees:duriiig the year.
Employees

Nuombier of employees:
The averagennonthill number of émpibyeesiduring the vesr wasz:

Charitablemativities:
Employmenticosts:

Wages: and salaries
Suacial securily costs:
Ottker pengitin costs:

There were:no employees whosesannual remuneration was £80[B00 or mane:

Net gainsifiésses) on investments:

Revalluation of investments

201
£

1991191
14,2730
1505

214,887

20

124,225

20201
NEmmbieri

18

20201
£

228 323
12,638
9,280

248,508)

20200
£

267375:




ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

14 Tangible fiked assets

Cost
Ati1 Jasuary 2021
Additions:

At 31 December 2021

Depreciation andimpairment
Ati1 Jamuary 2021 .
Depregiation changed imthe year
At 31 Deeember 2021

Carryingameunt
At 31 Deeembes 2021

At 31 Desembes 20200

Lang Assetssunder Qutbulldings Fitaras, Motor vehieles: Total
leasehoidiland construction and paddocks  fittings amd
andibuildings equipment

£ £ £ £ £ £

118,049 19,278 582328 113405 165,490 848,560

- 559;035 - 1 ’7& - m,m

118,048 sT8 ¥4 582328 115,158 15,480 1,409,340

1,522 - 569,525 109,871 5487 778,405 .

553 - 6,756 1,995 3872 13,176

92,075 - 576,281 111,865 g9,35% 789,581

25974 518314 6,047 3293 6,131 619,759

26527 19,278 112,803 3,5 10,003 72,145
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ACORN VENTURE ASSOCIATION

NOTES-TO FTHE FINANCIAL STATEMENTS: (CONTINUED)
FOR THE YEAR ENDED 31 DECEVNIBER 2021

154 Fixed asset investments

Listed Otlier Tétal|
investments investments:
£ £i
Cest ervaluation

At 1 JEnuary;2024 1607282 1 1,607, 28%:
Valliation ohanges 124.225 - 124,225
- imcome giBn - 39, 1641
Management fees: (11,260)] bt (11,280)
Disposals: {3001000) ] - (300,800)
At 31 Decembes 2021 1455408 1 1.459.4081

Canrying amount; :
At 31 Decembes 2027 1459408 1 1,46%.4081
At 31 December 2020 1,607,282 1 1,607,283
: 202% 20201
Otherinvestiients: compriser:: Nates & ! &
Investments ify subsidiaries: 22 1T g1

165 Debtors:
2021 2029
Amountsfalling due withinioneyear: £ £it
Trade debtars : 8,525 2,208
Other disbiors: 14893 8,808
Prepaymentsiand agcrued income 1,996 2134
i g 286,514 13427
17..  Creditors: amounts: falling duewithin oneiggar:

2021 20200
£ £i
Qther taxation and sacial security) 196 -
Tradercreditars: 66489 64883
Acoruals and deférrediincome 127660 13,548
797345 201042

s
.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCMAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Restrieted funds

The income funds of the: charity- include: restricted furds comprising the: following usexpended batances. of donations and grants hetd on trust for specificpurposes:

Balancerat Expencdifures

Teansfers: Balance at

Imcoms  Expenditare

1 Jamuary 2020 1: Januany 2021
£ £ £ £ £
Restricted fords 9,908+ (8,729). 3, - (1,802
Farm huilding refarbishment -~ - - 258,739 -
9,909 (8,729) 3,178 259,739

(1,002)

Balinas at
F Desember 20271

£

2176
258,739

261,945

Thie restricted fund relates to fiked! assets that wene baught using restricted imcome with tive annuall depreciatiom chasge of these assets being allocated agairst the

browght forward balance.

The farer building refurbishment furdi relates. to- fixed assets that wese baught using restricted income. This: asset is still under construstion and once completed, the

annual depreciation charge-of thiese-assety will be allocated against the balance.




ACORN VENTURE ASSOCIATION

NOTES'TE THE FINANCIAL STATEMENE'S (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

18] Designated¥funds

Therincome:fund$ of the charity: include thimiclowing designated! funds: whicks kiive: been set aside outi of’
unresinicted fands by the-trusteesfor-specific purposes:

Batarice at Thansfers.  Balanceat’ Resourcess: Transférs:  Balance ati!

1 January 2020 1 January 202 expendiditi 31 Decamber-
208
£ £. £ £ g £
Farm building

refurbishmwent fund! 15628,000 25,000 1,5501000°1 (289297)] 499,297: 1,750,080

11628,600 25000 1,3501Q007 (299,297)7 4992970 1,750,0001

200 Analysistefiiet assets between funds 1
Unrestricted!  Riéstricted Total Unresticted  Restricted Tatal
2021 202 20214 2070 2020 20280
g £ g £ £: £
Fund balances ati 31
Decembter 2021 are:
representied By:
Tangithleiassets ¢ 357,844/ 264,915 ST HS 68,087 3,178 72,1481
Ihvestnrents :: 1,459,4081 - 1488309 1,607,283 - 1,607,288,
Current. aesets/(libilities) 307,240 - 307240 178,097 - 178,08F
2,124 493 m 915 Z3865408  1,8541347 3,178 1,857 505;
21l Redated party transactions
Remunernation of key management persennel
2021 2028
(il L iR 5 1 £ £
Aggregateicompensation u i 5 83309, 78,831
Transactions with nelated parties
During thewysar tihe charity entered into the:folliwing transactions withi related parties
Gift Aid
2021 20281
- Entities.overwhichthe:entity- has:cantrad, jointitonttol or significant influence 38628 54
36625 54
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NOTES TG THE FINANCMAL STATEMENTS. (CONTINLUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

4

b=

Related! party tramsactions: . {Continued)

The following amounts wese auwtstanding at the reportingiend datex:
Amounts: owed By related

parties
20241 20200
Ealance Balance:
£ £

Entities oveswhich.the entity has contral, joint controll ar significant influeace: 14,998 3,951

Sebsidiaries-

These financial statements are separate charity fimancial statements for Acorm Ventore Assaciatior.
Consolidated finascial statemeats ase net prepared ag the: pasent company. and its; subsidiasy: is considered a
smail group: ,

Details of the chanty's sulisidiardes at: 31 Decembier 2021 are as:follows:

Namwe-of undertakking Registered Nature-of business: Class of % Hield
affiea shares helid Direct Indirect

Acom Venture: Trading Cor  As:perparent  Cafeteda services andithe salieOrdinary 10000

Ltd canpany of gifts.

The: aggregate capitall and reserves. and the: result for the: year of subsidiaries excluded from consoficatiorn
wag as:follows:

Nnve: of umdertaking Profiti{l.oss) Capited and
Reserves
£ £
Acomn Ventare Trading Co.
Lid - 4
Contral

The: chiarity. is contralled by thie trustees:
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NOTES TO THE FINANCIAL STATEMENTS (€CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

24 Cash generated framoperations:

Surplus for the year

Adjusiments for:

Investmeat income-recognised im statement of fimancial axtivities
Gain o dispasall of tangible fixed assets

Fair vallle gains and lasges ory investients

Depreciation amd impaiment of tangible fixed assets
Investmenti maragement fees dieducted front portfolio

Moveameats in working capital:
(Increase)idecrease in debtors.
Increasefdecrease) in creditors
€ash gemerated fiorm operations
25 Analysis of chianges i net funds

The charity kad no debt duringithe year.

2020
£

43,749

(40,974)
(4,800)

(26,375)
17114
11,143

14,822
(1,060).

13629
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ACORN VENTURE ASSOCIATION

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees present their report and financial statements for the year ended 31 December 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
Our Aim
To provide a high quality, affordable and inclusive resource for the local community.

We believe that everyone has a valued social role to play within their community and therefore we provide
opportunities for individuals with disabilities and young people to fully participate in the day to day running of
the farm.

Public Benefit

We review our aims, objectives and activities each year. We have referred to the guidance contained in the
Charity Commission’s Charities and Public Benefit document. All our charitable activities focus on the
provision of skills development and recreational opportunities for persons designated as having special needs
and the promotion of other charitable purposes for the benefit of the community.

This annual report sums up what we have achieved and the outcomes of our work in the previous twelve
months. It looks at the success of each key activity and the benefits which they have brought to those groups
of people which we are set up to help.

The Covid-19 Pandemic had a serious impact on Acorn Farm. We were required to close both the Visitor
Attraction and Day Service when the first national Lockdown was declared on 23 March 2020. We were
subsequently able to begin opening the Day Service from August. However, we were unable to open as a
Visitor Attraction for the remainder of 2020. The small size and existing layout of the farm site, together with
limited facilities in the farm building, meant that our visitors would be unable to follow social distancing
guidelines and therefore we would not have been Covid compliant.

Achievements and performance

a) Daytime Support Programme

One of the major ways we fulfil our aims is in the running of our very successful daytime activities programme
for people with special needs. We currently provide 100 placements per week to 39 different individuals. This
results in us having a maximum of 20 individuals who we support attending the farm each day and ensures
that each individual gains maximum benefit from the time that they spend here.

Most individuals now purchase the service through their personal budget. This is either done on their behalf by
the local authority via the Internal Service Fund or by the individual themselves via a Direct Payment.
However, we still have service level agreements for the provision of community support services with several
local authorities. However, we had to temporarily close the Support Programme in March when the first
Lockdown was imposed. The people who we support really missed the farm and the opportunities which it
offers to them to socialise with their peer group and learn new skills. Many individuals kept in regular contact
throughout Lockdown, constantly asking when they would be able to return and also | suspect checking up
that we were looking after the animals properly!

At the beginning of July, the first of the Local Authorities with whom we work granted permission for the
service users whom they fund to return to Acorn Farm and by the end of August all Local Authorities had given
permission. However, a number of vulnerable individuals who had been shielding during Lockdown still have
not returned, although they hope to do so as soon as the vaccine roll out makes them less vulnerable.
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Our daytime activities programme includes:

Horticulture
Horticultural activities range from the production and selling of bedding plants and hanging baskets to
maintaining the sensory garden, lawns and flower beds.

Conservation activities include maintaining the woodland walk, which is widely used by visitors as our overflow
car park is accessed through this area and maintaining the tree shelterbelt.

Farm Maintenance
Farm Maintenance tasks around the farm site include building animal shelters, making benches and picnic
tables, flagging, fencing, plumbing and painting.

Animal Care

Activities include, collecting and grading the eggs and feeding and mucking out the animals. Unfortunately,
since we have not been able to open to visitors since March, the people we support have not had the
opportunity to help with the additional activities which we run for visitors during school holidays which include
small animal petting sessions and horse rides. However, they have continued to handle the small animals
[rabbits, guinea pigs and Smokey Joe and Cocobean the pet rats] to ensure that they remain tame. They have
also participated in horse riding sessions where they have had the opportunity to both lead and ride Rosie and
Lola, the horses.

Although we have these three specific daytime support programmes Acorn Farm is a truly inclusive project.
Therefore, individuals with disabilities are involved in every aspect of running the farm on a daily basis.

Young People

Unfortunately, we had to suspend our volunteering programme for Young People at Lockdown. This is a very
popular programme where, under the supervision of the Weekend Manager the young people help to run the
farm, carrying out all the tasks from caring for the animals to helping with horse rides and in the small animal
petting area.

Under normal circumstances we usually have an average of eight young people who help each day and a
waiting list of those who would like to volunteer. Taking on these responsibilities enables young people to
develop their self-esteem and sense of pride in their community and consequently encourages them to
become responsible citizens.

We will reinstate this programme as soon as it is safe to do so.

b) Plant Sales

This year despite Lockdown we had another very busy plant sales season. The high quality of the plants
together with the competitive pricing and high standards of customer service has led to many customers
returning year after year. This year, despite the pandemic we did not want to let them down.

Mike Taylor the Horticultural Unit Manager and Tracy Trumble the Farm’s Deputy Manager created, from
scratch, a very efficient Ordering and Click and Collect system. They also organised a delivery service for
vulnerable people who were shielding during Lockdown as we recognised the importance of gardening for
people’s wellbeing during this difficult and lonely time. Mike and Tracy worked 7 days a week on this at the
peak of the bedding plant season and as a result we had many very happy customers. We are very grateful to
them for their dedication and hard work.

c) Livestock

The farm’s livestock have missed our visitors.

Before Lockdown 17 lambs were born to our ewes, including one set of triplets and seven sets of twins.

Gertie the pygmy goat gave birth to Toby in June.
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Kathy the Saddleback sow gave birth to two litters during the year totalling 19 piglets. They were a multitude
of colours including ginger, black and white in a range of designs including plain, spots and stripes!

Our four miniature Southdown sheep named Rose, Dorothy, Blanche and Sophia are also missing going out
to schools as part of our Animobile project.

Sadly, William our elderly horse passed away in May. However, we were delighted to welcome Lola to keep
Rosie company. We hope that she will enjoy giving rides to visitors as much as Rosie does.

We also welcomed 2 new meerkats Villanelle and Eve.

The animal sponsorship scheme continues to be popular and has been particularly helpful during Lockdown in
helping us to offset the cost of keeping the animals. Sponsors are rewarded with a certificate, a visitor's pass
to the farm, a photograph of their animal, birthday and Christmas cards and a mention on the Roll of Honour
on our website. We have extended the scheme to enable sponsors to add the cost of a bale of hay or straw or
a bag of animal feed onto their sponsorships.

d) Visitor Facilities and Attractions

Horse Rides

This activity is usually very popular with visitors. When we are open to visitors we do horse rides every
weekend afternoon throughout the year as well as every afternoon during school holidays. Bookings may also
be made by groups during term time.

Small Animal Petting Sessions

This is another popular attraction with many repeat visitors when we are open. Activities include stroking a
rabbit, grooming a guinea pig, holding a newly hatched chick and playing with Daisy and Lottie the pygmy
goats, and Smokey Joe and Cocobean the pet rats. It is usually open to visitors every weekend and bank
holiday and every day during school holidays.

e) Educational Services

Unfortunately these had to be suspended at the start of Lockdown but normally include:
School Visits/Guided Tours

Incubator Hire

Animobile [Mobile Farm Unit]

Animal Handling workshops

Farm themed Activity Days

f) Events
These usually include
* Halloween Fun Day
* Christmas Grotto
Both of which were unable to take place due to social distance requirements.

g) Visitors
We closed to visitors on 23 March 2020 and were unable to open again for the remainder of the year due to
Covid-19.

We were very touched that so many local people fundraised for us whilst we were closed to visitors during
Lockdown. The ideas were varied and all donations were very gratefully received.

h) Fundraising
The events held and sums raised were as follows:
» Sponsored silence [Sophia and Zachary Alloua] £250
+ Raffle of pictures [Flash Interiors] £180
» Climbing Snowdon in fancy dress [Kirkby Mascot] £1,250
» Sponsored head shave [Debbie and Sarah] £400
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We were also extremely grateful to a good friend of Acorn Farm Helen Alloua who sold over 12,000 of our
eggs to friends, family and colleagues. No one had told the hens that we were in Lockdown so they just kept
on laying!

i) Trading Company
Acorn Farm Trading Company has been particularly badly hit by the enforced closure of the farm due to
Covid-19. The café and shop who trade through this company have both been closed since March.

j) Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. This has led to the
implementation of a number of policies including the Reserves Policy, which states that in order to safeguard
the future of the farm we will hold in reserve six months of resources expended. We have been particularly
glad of this policy this year as the Visitor Attraction was closed for 9 months of the year.

We also have a Business Continuity Plan.

Internal risks are minimised by the implementation of additional policies including Policy and Practice on
Payments, Banking and Custody Procedure, Payroll Financial Procedure, Capital Purchases Policy and Asset
Control.

Procedures are in place to ensure compliance with health and safety of staff, people we support, volunteers
and visitors. These include a comprehensive set of risk assessments. The implementation of our
Safeguarding Policies for both Vulnerable Adults and Children ensure that we deal with any safeguarding
issues which may arise in a consistent manner. All policies are reviewed on a regular basis by the trustees.

k) Staff Team
Permanent Staff:

Name Job title Hours
Fiona Smith Farm Manager 35
Tracy Trumble Deputy Manager/Finance Officer 37.5
Mike Taylor Horticultural Unit Manager 37.5
Vacant Day Services Manager 30
Brian Carroll Farm Maintenance Worker 37.5
Jane McKillop Cafe Manager 37.5
Lisa Gunn Farm Animal Supervisor 37.5
Catherine Brailsford Farm Assistant/ Driver 30
Sue Rowan Gardener/Support Worker 6.5
Lynn Fitzpatrick Weekend Manager (Job Share) 6
Val Kelly Weekend Manager (Job Share) 6

Although we were able to furlough some members of staff through the government’s Job Retention Scheme,

unfortunately we had to terminate the contracts of other staff members.

I) Site Developments - Farm Site

We are continually making improvements and doing repairs to the farm site; thus ensuring that it is safe for the

animals who live here and the people who both visit and work here.
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We are members of the following organisations:
* National Federation of City Farms and Community Gardens
*  Knowsley Chamber of Commerce
* Knowsley Visitor Economy Network
* Knowsley Business Watch
+ National Association of Farms for Schools

Accreditations:
* VAQAS (Visitor Attraction Quality Assurance Scheme)
» CEVAS (Countryside Educational Visits Accreditation Scheme)
* LOtC (Learning Outside the Classroom)

Financial review

Due to Covid-19 income for the year decreased to £382k (2019: £604k). Expenditure for the year also
decreased to £365k (2019: £608k), resulting in a net gain before investments of £17k (2019: £4k net loss).
Unrealised investment gains of £26k (2019: £131k gain) were achieved in the year.

Reserves Policy

The Acorn Farm Board of Trustees recognises the need to hold reserves to allow for unforeseen
circumstances which could result in a substantial drop in income. These could include:

1: A global pandemic.

2. A lack of funding could cause local authorities to terminate the contracts which they have with us for the
provision of day services for people with disabilities.

3. Afire, flood or similar incident could result in business interruption whilst repairs are underway.

4. Severe weather could result in damage to the farm buildings making the site unsafe for visitors until repairs
are undertaken.

5. Outbreak of animal disease (e.g. Foot and Mouth, e.coli) which could result in the compulsory closure of the
farm for a period of time.

6. Outbreak of food poisoning which could result in the closure of the café and/or dairy whilst investigations by
the Environmental Health Office are undertaken.

Additionally, the reserves would allow for unforeseen capital works or purchases which may be required to
ensure the safety of the farm site (e.g. replacement of unsafe animal housing or to replace faulty tools and
equipment).

To cover such eventualities, the trustees believe that Acorn Venture Association needs to hold in reserves 6
months of resources expended.

The actual level of free reserves held is stated in our annual accounts.
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Future plans

Our plans for 2021 include:
* Relocating the Moses paddocks on to our new site
»  Working with DK-Architects on the construction of a new purpose built farm hub
* Fundraising for the above

Conclusion
2020 has been the most challenging year in our 35 year history. However, we have come through it united and
strong. We are still full of plans, hopes and dreams for Acorn Farm’s future.

2021 promises to be an exciting year with work starting on the planned reconfiguration of the farm site.

We are confident that once we are able to reopen, we will continue to provide a highly valued and affordable
resource for both the local community and visitors from further afield.

Structure, governance and management

The Association is a charitable company limited by guarantee, incorporated on 26 July 1985 and registered
with the Charity Commission on 4 March 1986.

The Association was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association.

The charity is a company limited by guarantee and has no share capital.

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

A D Burke

P L Burrows

K Evans

MV Johnson

R T Muspratt

R V Rishworth

C J Roderick

AP Ware

We are always keen to welcome new trustees on to the board which meets quarterly. Our aim is to recruit
trustees who are able to complement the skills and experience of our existing board.

In line with our Memorandum and Articles of Association the trustees may appoint any interested party as a
member of the board either to fill a casual vacancy or by way of an addition to the board. Any member so
appointed shall retain their office only until the next AGM, but they shall then be eligible for re-election.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

All trustees have completed a Declaration of Confidentiality and a Declaration of Commitment and Eligibility to
be a trustee having regard to Section 72 of the Charities Act.

We have in place a number of policies relevant to the trustees which help to ensure that governance of the
charity is performed to the highest standard. These include a Trustee Recruitment Policy, a Conflict of Interest/
Loyalty Policy, a Register of Interests and a Trustee's Code of Practice.
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Small companies provisions

This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006.

The trustees report was approved by the Board of Trustees.

i /

_r’f’__.._.h K
Lk pelaacne”
J\.

C J Roderick
Trustee
Dated: 14 September 2021
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The trustees, who are also the directors of Acorn Venture Association for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACORN VENTURE ASSOCIATION

| report to the trustees on my examination of the financial statements of Acorn Venture Association (the
charity) for the year ended 31 December 2020.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;
or

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

Tadion Skl P
Peter Atkinson F.C.A

Jackson Stephen LLP
James House

Stonecross Business Park
Yew Tree Way

Warrington

Cheshire

WA3 3JD

Dated: 17 September 2021
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INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestricted Unrestricted Restricted Total Total
funds funds funds 2020 2019
general designated

Notes £ £ £ £ £
Income from:
Donations and legacies 3 10,492 - - 10,492 44,937
Charitable activities 4 250,174 - - 250,174 295,645
Other trading activities 5 30,322 - - 30,322 219,709
Investments 6 40,974 - - 40,974 43,442
Other income 7 50,103 - - 50,103 -
Total income 382,065 - - 382,065 603,733
Expenditure on:
Cost of generating funds 8 12,059 - - 12,059 13,181
Charitable activities 9 351,630 - 1,002 352,632 594,717
Total expenditure 363,689 - 1,002 364,691 607,898
Net incoming resources before
gains/(losses) on investments 18,376 - (1,002) 17,374 (4,165)
Net gains/(losses) on
investments 13 26,375 - - 26,375 131,153
Net incoming/(outgoing)
resources before transfers 44,751 - (1,002) 43,749 126,988
Gross transfers between funds (19,271) 25,000 (5,729) - -
Net movement in funds 25,480 25,000 (6,731) 43,749 126,988
Fund balances at 1 January
2020 278,867 1,525,000 9,909 1,813,776 1,686,788
Fund balances at 31 December
2020 304,347 1,550,000 3,178 1,857,525 1,813,776

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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BALANCE SHEET
AS AT 31 DECEMBER 2020
2020 2019
Notes £ £ £ £
Fixed assets
Tangible assets 14 72,145 69,627
Investments 15 1,607,283 1,551,256
1,679,428 1,620,883
Current assets
Debtors 16 13,127 27,949
Cash at bank and in hand 185,012 186,036
198,139 213,985
Creditors: amounts falling due within
one year 17 (20,042) (21,092)
Net current assets 178,097 192,893
Total assets less current liabilities 1,857,525 1,813,776
Funds of the charity
Restricted funds 18 3,178 9,909
Unrestricted funds - designated 19 1,550,000 1,525,000
General unrestricted funds 304,347 278,867
1,857,525 1,813,776

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 December 2020.

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on 14 September 2021

P
) W 4

C J Roderick
Trustee

Company Registration No. 01934024

-11 -
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11

1.2

1.3

14

Accounting policies

Charity information
Acorn Venture Association is a private company limited by guarantee incorporated in England and Wales.
The registered office is Acorn Venture Farm, Depot Road, Kirkby, Knowsley, Merseyside, L33 3AR.

Accounting convention

The accounts have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to reflect
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated unrestricted funds relate to funds that the trustees have designated for a particular project
within the the objectives of the charity.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Grant income in the year of £45,303 is in relation to the Coronavirus Job Retention Scheme, all conditions
attached to the grant have been met.

Other trading income is measured at the fair value of the consideration received or receivable and
represents amounts receivable for goods and services provided in the normal course of business, net of
discounts.

-12 -
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1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure
Expenditure, including irrecoverable VAT is recognised on the accrual basis.

In particular, the policy for including items within costs of generating funds is as follows:

Charitable activities comprise those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both the costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on
bases designed to reflect the uses of particular resources. Costs relating to a particular activity are
allocated directly, while others are apportioned on an appropriate basis.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual values over their useful
lives on the following bases:

Long leasehold land and buildings Over the term of the lease

Renovations 20% per annum straight line basis
Outbuildings and paddocks 10% per annum straight line basis
Fixtures, fittings and equipment 25% per annum straight line basis
Motor vehicles 25% per annum straight line basis
Play equipment 10% per annum straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

-13-
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1.10

1.12

Accounting policies (Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third

party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods. The key accounting estimates made by the trustees in preparing these financial statements is in
respect of depreciation as detailed in the accounting policies.

3 Donations and legacies

2020 2019
£ £
Donations, legacies and gifts 10,492 44,937
Donations and gifts
Gift aid 54 9,601
Legacies 1,000 23,997
Donations 9,438 11,339
10,492 44,937
All income for both years relates to unrestricted funds.
4 Charitable activities
2020 2019
£ £
Daytime activities programme 211,485 210,802
Product sales 34,783 64,068
Educational income 3,075 18,689
Other income 831 2,086
250,174 295,645
Analysis by fund
Unrestricted funds - general 250,174
For the year ended 31 December 2019
Unrestricted funds - general 295,645
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5 Other trading activities

Fundraising activities
Sponsorship

Admission charges
Guided tours

Horse riding charges
Petting pavilion charges
Room hire

Other trading activities

All income for both years relate to unrestricted general funds.

6 Investments

Income from listed investments
Interest receivable

All costs for both years relate to unrestricted general funds.

7 Other income

Net gain on disposal of tangible fixed assets
Furlough grants received

All income for both years relate to unrestricted general funds.

2020 2019
£ £

619 5,567
679 1,015
21,733 156,914
1,070 8,819
2,104 17,430
3,410 27,547
707 2,417
30,322 219,709
2020 2019
£ £
40,795 43,254
179 188
40,974 43,442
2020 2019

£ £
4,800 -
45,303 -
50,103 -
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8 Cost of generating funds

Fundraising and publicity
Other fundraising costs
Investment management administration costs

All costs for both years relate to unrestricted general funds.

9 Charitable activities

Staff costs

Depreciation and impairment

Costs of activities in furtherance of the charity's objectives
Indirect employee costs

Premises costs

General administrative costs

Professional fees in support of charitable activities
Exceptional VAT costs

Direct employee costs

Governance costs

Analysis by fund
Unrestricted funds - general
Restricted funds

For the year ended 31 December 2019
Unrestricted funds - general
Restricted funds

2020

2020
£

248,883
17,114
37,790

1,374
30,473
6,512
905
2,698
6,883

2019

1,891
11,290

13,181

2019
£

270,338
15,248
58,958

583
44,368
11,173

396

183,452

6,876
3,325

594,717

593,715
1,002

594,717
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10 Independent examiner remuneration

Fees payable to the independent examiner

Independent examiner review of the annual accounts

Non-audit services
All other non-independent examiner services

11  Trustees

2020

2,065

4,818

2019

2,025

3,020

None of the trustees (or any persons connected with them) received any remuneration or benefits and

there were no other transactions with the trustees during the year.
12 Employees

Number of employees
The average monthly number of employees during the year was:

Charitable activities

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was £60,000 or more.

13 Net gains/(losses) on investments

Revaluation of investments

2020
Number

2020

226,323
12,632
9,928

248,883

2020

m

26,375

2019
Number

2019

243,599
17,105
9,634

270,338

2019

M

131,153
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14 Tangible fixed assets

Cost

At 1 January 2020
Additions
Disposals

At 31 December 2020
Depreciation and impairment
At 1 January 2020

Depreciation charged in the year
Eliminated in respect of disposals

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

Long Assets under Outbuildings

Fixtures, Motor vehicles

Total

leasehold land construction and paddocks fittings and
and buildings equipment
£ £ £ £ £ £
118,049 - 582,328 113,051 36,568 849,996
- 19,278 - 354 - 19,632
- - - - (21,078)  (21,078)
118,049 19,278 582,328 113,405 15,490 848,550
90,812 - 559,057 107,808 22,692 780,369
710 - 10,468 2,063 3,873 17,114
- - - - (21,078)  (21,078)
91,522 - 569,525 109,871 5,487 776,405
26,527 19,278 12,803 3,534 10,003 72,145
27,237 - 23,271 5,243 13,876 69,627
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15 Fixed asset investments

Listed Other Total
investments investments

£ £

Cost or valuation
At 1 January 2020 1,551,255 1 1,551,256
Valuation changes 26,375 - 26,375
Income 40,795 - 40,795
Management fees (11,143) - (11,143)
At 31 December 2020 1,607,282 1 1,607,283

Carrying amount
At 31 December 2020 1,607,282 1 1,607,283
At 31 December 2019 1,551,255 1 1,551,256
2020 2019
Other investments comprise: Notes £ £
Investments in subsidiaries 22 1 1

16 Debtors
2020 2019
Amounts falling due within one year: £ £
Trade debtors 2,208 21,964
Other debtors 8,806 3,905
Prepayments and accrued income 2,113 2,080
13,127 27,949
17 Creditors: amounts falling due within one year

2020 2019
£ £
Other taxation and social security - 1,900
Trade creditors 6,496 2,739
Accruals and deferred income 13,546 16,453
20,042 21,092
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18

19

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Balance at Expenditure Balance at Expenditure Transfers Balance at

1 January 2019 1 January 2020 31 December

2020

£ £ £ £ £ £

Restricted funds 10,911 (1,002) 9,909 (1,002) (5,729) 3,178

The restricted fund relates to fixed asset that were bought using restricted income with the annual
depreciation charge of these assets being allocated against the brought forward balance.

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Transfers Balance at Transfers Balance at

1 January 2019 1 January 2020 31 December

2020

£ £ £ £ £

Farm building refurbishment fund 1,400,000 125,000 1,525,000 25,000 1,550,000

1,400,000 125,000 1,525,000 25,000 1,550,000

Designated funds have been set aside to fund the farm building refurbishment.
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FOR THE YEAR ENDED 31 DECEMBER 2020

20

Analysis of net assets between funds

Unrestricted Designated Restricted Total Unrestricted Designated Restricted Total
2020 2020 2020 2020 2019 2019 2019 2019
£ £ £ £ £ £ £ £

Fund balances at 31 December 2020 are

represented by:

Tangible assets 68,967 - 3,178 72,145 65,447 - 4,180 69,627
Investments 57,283 1,550,000 - 1,607,283 26,256 1,525,000 - 1,551,256
Current assets/(liabilities) 178,097 - - 178,097 187,164 - 5,729 192,893
304,347 1,550,000 3,178 1,857,525 278,867 1,525,000 9,909 1,813,776
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

21 Related party transactions

Remuneration of key management personnel

2020 2019
£ £
Aggregate compensation 78,831 77,522
Transactions with related parties
During the year the charity entered into the following transactions with related parties:
Gift Aid
2020 2019
Entities over which the entity has control, joint control or significant influence 54 9,601
54 9,601
The following amounts were outstanding at the reporting end date:
2020 2019
Balance Balance
£ £
Entities over which the entity has control, joint control or significant
influence 3,951 3,897

22 Subsidiaries

These financial statements are separate charity financial statements for Acorn Venture Association.
Consolidated financial statements are not prepared as the parent company and its subsidiary is considered
a small group.

Details of the charity's subsidiaries at 31 December 2020 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

Acorn Venture Trading Co. As per parent  Cafeteria services and the ~ Ordinary 100.00

Ltd company sale of gifts
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

22 Subsidiaries (Continued)

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation
was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves
£ £
Acorn Venture Trading Co.
Ltd - 263
23 Control

The charity is controlled by the trustees.

-24-



	Summary
	Accounts - 2024-12-31
	Accounts - 2023-12-31
	Accounts - 2022-12-31
	Accounts - 2021-12-31
	Accounts - 2020-12-31

