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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 27th September 2025. The trustees have adopted the  provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
Coventry Canal Basin Trust was incorporated in 1985 to preserve the history, architecture and heritage of  Coventry's
canal basin. The company was registered as a charity on the 13th of June 1985. The principal objectives and aims of  the
charity are enshrined in the company's memorandum and Articles of Association:

"To preserve for the benefit of the citizens of Coventry in the County of West Midlands and of the nation at  large,
whatever of the English industrial, historical, architectural and constructional heritage may exist in and around  the
Coventry Canal Basin at Leicester Row, Coventry in the form of the buildings of particular beauty or  industrial,
historical, architectural or constructional interest"

Significant activities
The original warehousing (the 'Warehouse') in the canal basin was fully restored by the trust in 1985. Since that  time
there has been some deterioration of fixtures and fittings in studios and workshops due to wear and tear. Also, there  is
ongoing restoration work needed which wasn't covered by the original restoration grant. During the year  substantial
improvements have been made to electrical and plumbing fixtures specifically to those parts of the Warehouse  that
needed to be upgraded.

ACHIEVEMENTS AND PERFORMANCE
Charitable activities
The trustees have continued to participate in public events in and around Coventry's canal basin - fairs,  environmental
improvements, wildlife and heritage days, various cultural events, etc. Parties of visitors have been provided with  tours
of the warehouse building together with talks on the history and unique architectural features of the property.  Local
schools and colleges have been given educational tours of studios and workshops and young artists, designers  and
craftspeople have been provided with space and facilities to develop and exhibit their work. All general  management
and promotional work relating to these activities has continued to be carried out unpaid by groups of local volunteers  -
mainly the trustees.

Fundraising activities
The trustees have continued to provide studio and workshop spaces in the Warehouse for a wide range of local  creative
practitioners. Meeting rooms, storage spaces and recreational facilities have been provided for a variety of local  clubs
and societies. Quayside storage and access continues to be provided for canoe-related youth groups and clubs and  many
young people enjoy these facilities on a regular basis.

In line with its requirement to maintain and preserve the Warehouse the trust has continued to maintain  paramount
occupancy of the premises and has continued its system of charging a fee for use of studios, workshops, club rooms  and
recreational facilities on an access only basis. This income has enabled the charity to meet all its building  preservation,
maintenance and environmental costs and general management overheads without having to seek funding from public  or
external sources.

Investment performance
The trustees maintain a building society account and an annual bank bond for itemised reserves besides a  day-to-day
trading account at the bank. Spreading the financial assets in this way ensures ready access to funds to meet the  various
building maintenance and improvement needs and also ensures that the funds are not at risk resulting from all eggs  being
in one basket.
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

FINANCIAL REVIEW
Principal funding sources
The trustees do not raise funds from public sources or private donations. All income is generated through renting  studios
and workshop spaces on a temporary fee-paying basis in the warehouse to artists, designers, craftspeople  and
recreational facilities for a variety of local clubs and societies. In order to meet its maintenance and  preservation
requirements the Canal Basin Trust remains in 'paramount occupation' of the warehouse building. No user of  the
workshops, studios or meeting rooms has a formal lease or licence and they can only use rooms and facilities on  a
temporary fee-paying basis. This arrangement allows the trust to raise all the funds needed to meet its charitable aims  but
at the same time remain in overall control of every part of the property. A small income occasionally arises from the  sale
of promotional material relating to the history and development of the canal basin and the warehouse and the artistic  and
general creative activities that take place within it.

Investment policy and objectives
Owing to the age and vulnerability of the warehouse buildings the investment of the company's reserves is dictated  by
the need to have ready access to funds for specific building maintenance and improvement projects as they arise.  The
reserves are divided between a building society account and a bank account to ensure the funds attract the best  return
considering that they must not be at risk and must be readily available for use.

Reserves policy
The canal basin warehousing and environmental works were originally carried out with the aid of an Urban  Programme
grant in 1984. The building mainly dates from the 18th and early 19th centuries and is particularly vulnerable to  wear
and tear. The trust has a full repairs and maintenance lease with the property owners (Canal & River Trust) which  means
that, besides general maintenance work there is a need for periodic major renovation works to be carried out. Also,  much
of the restoration work completed in 1985 will need to be repeated at various times in the future. The Canal Basin  Trust
has 89 years remaining on its lease. The trustees are sensitive to the fact that the trust must remain self-supporting  well
into the future if its long term aims and objectives are to be continued beyond the current generation of trustees.  Under
the current regime on-going management and maintenance costs can be met together with specific future  improvement
and restoration work on the historic buildings in the canal basin. On-going and future maintenance and  improvements
will continue to be funded from reserves that the trustees have created specifically for this work - 'special  building
projects', 'environmental projects', 'timber preservation', 'contingency', upgraded electrical and plumbing works, etc.  The
extensive external timberwork which overhangs the canal and quayside, and which constitutes the four loading bays,  is
treated periodically with wood preservative along with other improvement and maintenance work.

FUTURE PLANS
The trustees' long term aim is to make the Warehouse and the historical environment at Coventry's canal basin  entirely
self-supporting. Maintenance and preservation of the historical heritage continues to be maintained without relying  on
external funding or grants.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited  by
guarantee, as defined by the Companies Act 2006. 

Recruitment and appointment of new trustees
New trustees are recruited from persons who are familiar with Coventry's canal basin and its history and heritage  and
who have carried out voluntary work for the trust over an extended period. They will be people who have  demonstrated
a concern for the wellbeing and maintenance of the Coventry canal basin as an area of special environmental  and
architectural value. They will also have demonstrated an understanding of the aims and objectives of the Canal  Basin
Trust and will be familiar with the original historic warehousing and the environmental features of Coventry's  Canal
Basin.

Page 2



COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
Apart from the roles of secretary and treasurer the trust has no formal managerial structure. Individual trustees  have
responsibility for carrying out specific tasks or have specific responsibilities for works on behalf of the trust.  Examples
of these are 'fire prevention', 'health and safety', 'insurance', 'environment & garden', 'timber inspection and  maintenance',
'studio & workshop management', 'public liaison for visits & tours', 'liaison with other local conservation and  educational
organisations, including Coventry City Council', etc. All trustees work in close liaison with each other in the  execution
of these responsibilities and all works are carried out on a strictly voluntary basis. Works which cannot be carried out  by
the trustees are done by local businesses who are familiar with the canal basin, the warehouse and the charitable aims  of
the trust. There is no trading relationship between trustees and those businesses.

Induction and training of new trustees
Long term voluntary work on behalf of the trust and the canal basin generally will have provided an understanding of  the
aims and responsibilities of the trust. A new trustee will be invited to a board meeting and through question and  answer
and general discussion will be provided with a thorough briefing. There will also be a written information  pack
describing the history of the canal basin and its environmental value, the warehouse and its unique architectural  features.
It will also describe the history of the trust's restoration and on-going conservation work at the canal basin together  with
the current management of the premises for Coventry-based clubs, creative practitioners and public visitors.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error. Risks relating to the material assets of  the
trust are managed by a nominated trustee who has responsibility for insurance, health & Safety, and fire  protection.
Risks relating to the financial welfare of the trust are the responsibility of the Treasurer and are covered by a number  of
specifically targeted reserves. General building insurance is in the hands of the owners of the property (the Canal  &
River Trust), public liability insurance is in the hands of a Coventry-based agency who are familiar with the property  and
the aims of the trust. Fire detection, alarm systems, extinguisher maintenance and 24 hour monitoring is in the hands of  a
local specialist company (Fixfire Ltd) who have had responsibility for inspection and safety of the warehouse since  the
trust was established and the warehouse was restored.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
01832794 (England and Wales) 

Registered Charity number
516376

Registered office
Unit 2
Canal Warehouse
Leicester Row
Coventry
CV1 4LH

Trustees
A Dyer (deceased 11.5.2025) 
D G Howell Director 
A Blundell Director 
J Yeadon Director 
Ms S Goodfellow Trustee 
F A Morton Trustee 
A Farr Trustee (resigned 3.12.2025) 
B C Barter Trustee 
Ms A Lambert (appointed 6.11.2025) 
P Rai Director (appointed 28.9.2024) 
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Company Secretary
D G Howell 

Independent Examiner
Armstrongs
Chartered Accountants and Tax Advisers
1 & 2 Mercia Village
Torwood Close
Westwood Business Park
Coventry
West Midlands
CV4 8HX

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006  relating
to small companies. 

Approved by order of the board of trustees on ............................................. and signed on its behalf by: 

........................................................................
Ms A Lambert - Trustee 
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COVENTRY CANAL BASIN TRUST LIMITED

Independent examiner's report to the trustees of Coventry Canal Basin Trust Limited ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year  ended
27th September 2025. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible  for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of an  independent
examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their  accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention  should
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Muhammed Shabbir FCA, FCCA

Armstrongs
Chartered Accountants and Tax Advisers
1 & 2 Mercia Village
Torwood Close
Westwood Business Park
Coventry
West Midlands
CV4 8HX

Date: .............................................
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COVENTRY CANAL BASIN TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

2025 2024
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 274 - 274 1,300

Investment income 3 78,914 1,139 80,053 75,959

Total 79,188 1,139 80,327 77,259

EXPENDITURE ON 
Charitable activities 4
Building maintenance & management 74,510 3,000 77,510 75,595

NET INCOME/(EXPENDITURE) 4,678 (1,861) 2,817 1,664
Transfers between funds 14 (20,000) 20,000 - -

Net movement in funds (15,322) 18,139 2,817 1,664

RECONCILIATION OF FUNDS 
Total funds brought forward 27,593 101,380 128,973 127,309

TOTAL FUNDS CARRIED FORWARD 12,271 119,519 131,790 128,973

The notes form part of these financial statements
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COVENTRY CANAL BASIN TRUST LIMITED

BALANCE SHEET
27TH SEPTEMBER 2025

2025 2024
Notes £ £

FIXED ASSETS 
Tangible assets 10 - -

CURRENT ASSETS 
Debtors 11 3,686 -
Cash at bank and in hand 130,896 133,810

 134,582 133,810

CREDITORS 
Amounts falling due within one year 12 (2,792) (4,837)

NET CURRENT ASSETS 131,790 128,973

TOTAL ASSETS LESS CURRENT
LIABILITIES  131,790 128,973

NET ASSETS 131,790 128,973

FUNDS 14
Unrestricted funds 12,271 27,593
Restricted funds 119,519 101,380

TOTAL FUNDS 131,790 128,973

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 27th September 2025. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
27th September 2025 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies
subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue  on
............................................. and were signed on its behalf by: 

.............................................
A Lambert - Trustee 

The notes form part of these financial statements
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life. 

Equipment - 33% on cost 

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line  basis
over the period of the lease. 
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

2. DONATIONS AND LEGACIES 
2025 2024

£ £
Sundry receipts 274 1,300

3. INVESTMENT INCOME 
2025 2024

£ £
Rents received 75,870 71,177
Deposit account interest 4,183 4,782

 80,053 75,959

4. CHARITABLE ACTIVITIES COSTS 
Direct Support

Costs (see costs (see
note 5) note 6) Totals

£ £ £
Building maintenance & management 61,429 16,081 77,510

5. DIRECT COSTS OF CHARITABLE ACTIVITIES 
2025 2024

£ £
Rent - other operating leases 9,000 9,000
Rates and water 5,209 5,099
Insurance 7,135 6,712
Light and heat 7,036 1,861
Cleaning and sanitation 6,914 8,451
Office equipment 340 409
Building & environmental works 15,290 15,947
Security systems 1,865 3,409
Special building project 8,640 10,386

 61,429 61,274

6. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Building maintenance & management 13,296 2,785 16,081
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

6. SUPPORT COSTS - continued 

Support costs, included in the above, are as follows: 
2025 2024

Building
maintenance Total

& management activities
£ £

Office costs 9,997 8,611
Advertising & promotion 3,299 3,082
Accountancy and legal fees 2,785 2,628

 16,081 14,321

7. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2025 2024
£ £

Other operating leases 9,000 9,000

8. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 27th September 2025 nor for the  year
ended 27th September 2024. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 27th September 2025 nor for the year  ended
27th September 2024. 

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 1,300 - 1,300

Investment income 74,680 1,279 75,959

Total 75,980 1,279 77,259

EXPENDITURE ON 
Charitable activities 
Building maintenance & management 62,309 13,286 75,595

NET INCOME/(EXPENDITURE) 13,671 (12,007) 1,664

RECONCILIATION OF FUNDS 
Total funds brought forward 13,922 113,387 127,309
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 
Unrestricted Restricted Total

fund funds funds
£ £ £

TOTAL FUNDS CARRIED FORWARD 27,593 101,380 128,973

10. TANGIBLE FIXED ASSETS 
Equipment

£
COST
At 28th September 2024 and
27th September 2025  36,642

DEPRECIATION
At 28th September 2024 and
27th September 2025  36,642

NET BOOK VALUE
At 27th September 2025 -

At 27th September 2024 -

11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2025 2024

£ £
Prepayments 3,686 -

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2025 2024

£ £
Other creditors 182 -
Accruals and deferred income 2,610 4,837

 2,792 4,837

13. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
2025 2024

Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £

Fixed assets 253 (253) - -
Current assets 14,810 119,772 134,582 133,810
Current liabilities (2,792) - (2,792) (4,837)

 12,271 119,519 131,790 128,973
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

14. MOVEMENT IN FUNDS 
Net Transfers

At movement between At
28.9.24 in funds funds 27.9.25

£ £ £ £
Unrestricted funds 
General reserve 27,593 4,678 (20,000) 12,271

Restricted funds 
Capital equipment reserve 9,794 - - 9,794
Promotional exhibition reserve 8,356 (3,000) 1,000 6,356
Environmental reserve 10,018 - - 10,018
Special building projects reserve 23,665 - 7,000 30,665
Timber protection reserve 7,133 - - 7,133
Contingency reserve 19,506 1,139 10,000 30,645
Rent reserve 15,000 - - 15,000
Insurance reserve 7,908 - 2,000 9,908

 101,380 (1,861) 20,000 119,519

TOTAL FUNDS 128,973 2,817 - 131,790

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General reserve 79,188 (74,510) 4,678

Restricted funds 
Promotional exhibition reserve - (3,000) (3,000)
Contingency reserve 1,139 - 1,139

 1,139 (3,000) (1,861)

TOTAL FUNDS 80,327 (77,510) 2,817
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

14. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net Transfers
At movement between At

28.9.23 in funds funds 27.9.24
£ £ £ £

Unrestricted funds 
General reserve 13,922 13,671 - 27,593

Restricted funds 
Capital equipment reserve 9,794 - - 9,794
Promotional exhibition reserve 10,256 (2,900) 1,000 8,356
Environmental reserve 10,018 - - 10,018
Special building projects reserve 27,051 (10,386) 7,000 23,665
Timber protection reserve 7,133 - - 7,133
Contingency reserve 28,227 1,279 (10,000) 19,506
Rent reserve 15,000 - - 15,000
Insurance reserve 5,908 - 2,000 7,908

 113,387 (12,007) - 101,380

TOTAL FUNDS 127,309 1,664 - 128,973

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General reserve 75,980 (62,309) 13,671

Restricted funds 
Promotional exhibition reserve - (2,900) (2,900)
Special building projects reserve - (10,386) (10,386)
Contingency reserve 1,279 - 1,279

 1,279 (13,286) (12,007)

TOTAL FUNDS 77,259 (75,595) 1,664
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

14. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Net Transfers
At movement between At

28.9.23 in funds funds 27.9.25
£ £ £ £

Unrestricted funds 
General reserve 13,922 18,349 (20,000) 12,271

Restricted funds 
Capital equipment reserve 9,794 - - 9,794
Promotional exhibition reserve 10,256 (5,900) 2,000 6,356
Environmental reserve 10,018 - - 10,018
Special building projects reserve 27,051 (10,386) 14,000 30,665
Timber protection reserve 7,133 - - 7,133
Contingency reserve 28,227 2,418 - 30,645
Rent reserve 15,000 - - 15,000
Insurance reserve 5,908 - 4,000 9,908

 113,387 (13,868) 20,000 119,519

TOTAL FUNDS 127,309 4,481 - 131,790

A current year 12 months and prior year 12 months combined net movement in funds, included in the above  are
as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General reserve 155,168 (136,819 ) 18,349

Restricted funds 
Promotional exhibition reserve - (5,900) (5,900)
Special building projects reserve - (10,386) (10,386)
Contingency reserve 2,418 - 2,418

 2,418 (16,286) (13,868)

TOTAL FUNDS 157,586 (153,105 ) 4,481
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

15. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 27th September 2025. 
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COVENTRY CANAL BASIN TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 27TH SEPTEMBER 2025

2025 2024
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Sundry receipts 274 1,300

Investment income
Rents received 75,870 71,177
Deposit account interest 4,183 4,782

 80,053 75,959

Total incoming resources 80,327 77,259

EXPENDITURE

Charitable activities
Rent - other operating leases 9,000 9,000
Rates and water 5,209 5,099
Insurance 7,135 6,712
Light and heat 7,036 1,861
Cleaning and sanitation 6,914 8,451
Office equipment 340 409
Building & environmental works 15,290 15,947
Security systems 1,865 3,409
Special building project 8,640 10,386

 61,429 61,274

Support costs
Management
Office costs 9,997 8,611
Advertising & promotion 3,299 3,082

 13,296 11,693

Governance costs
Accountancy and legal fees 2,785 2,628

Total resources expended 77,510 75,595

Net income 2,817 1,664

This page does not form part of the statutory financial statements
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEESFOR THE YEAR ENDED 27 SEPTEMBER 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 27 September 2023. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of. Recommended Practice
applicable to charides preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective I January 2015).
REFERENCE AND ADMINISTRATIVE DETAILSRegistered Company number
01832794 (England and Wales)

Registered Charity number
516376

Registered oIBce
Unit 2
Canal Warehouse
Leicester Row
Coventry
Cvl 4LH

Trustees
A Dyer
F A Morton
Ms M Havers
D G Howell
P McCarthy
A Blundell
J Yeadon
Ms S Goodfellow
B C Barter
A Fan

Chairman & Treasurer
Director (appointed 08.11.2023)
Director
Director
Director (resigned 10.01.2023)
Director
Director
Director
Director (appointed 08.11.2023)
Director (appointed 08.11.2023)

Company Secretary
Ms M Havers

Independent Examiner
Armstrongs
Chartered Accountants and Tax Advisers
1 & 2 Marcia Village
Torwood Close
Westwood Business Park
Coventry
West Midlands
CV4 8HX
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COVEiNTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEESFOR THE YEAR ENDED 27 SEPTEMBER 2023
STRUCTURE, GOVERNANCE AND MANAGEMENTGoverning document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trusteesNew trustees are recruited fmm persons who are familiar with Coventry's canal basin and its historic buildings and
heritage and who have carried out voluntary work for the trust over an extended period. They will be people who have
demonstrated a concern for the conservation of Coventry's canal basin as an area of special historic, environmental and
architectural value. They will be familiar with the maintenance of the original historic warehouse buildings in the basin.
They will also have demonstrated an understanding of the aims and objectives of the Canal Basin Trust and its
responsibilities in respect of the conservation of Coventry's Canal Basin and its historic architecture.
Induction and training of new trustees
Long tenn supportive acfivity on behalf of the trust and the canal basin generally will have provided volunteer workers
and prospective trustees with an understanding of the aims and responsibilities of the trust. A new trustee will be invited
to a board meeting and through question and answer and general discussion will undergo a thorough briefing. The trust
will also provide new trustees with a written information pack describing the history of the canal basin and its
environmental importance. Detailed information will be pmvided about the original warehouse building in the basin
together with its history and unique architectural features. The information pack will also describe the trust's ongoing
management of the warehouse building with its provision of workspaces for Coventry-based clubs, creative
practitioners, public visitors and community activities.

Organisational structure
Apart &om the roles of secretary and treasurer the trust has no formal managerial structure. Individual trustees have
responsibility for carrying out designated maintenance and conservation tasks or have specific responsibilities for
general works on behalf of the trust. Examples of these are 'fire prevention', 'health and safety', 'insurance', 'environment
& garden', 'timber inspection and maintenance', 'studio gt workshop management', 'public liaison for visits R tours',
'liaison with other local conservation and educational organisations, including Coventry City Council, Coventry Canal
Society and the Coventry History Society, etc'. All trustees work in close liaison with each other in the execution of
these responsibilities and all works are carried out by trustees on a strictly voluntary basis. Some rooms and workshops
in the warehouse are specifically used for ongoing care and maintenance work relating to the conservation of the
building. Works which cannot be canied out voluntarily by the trustees are carried out by local specialist businesses and
individuals who are familiar with the canal basin, the warehouse building and the charitable aims of the trust.Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. Risks relating to the material assets of the
trust are managed by a nominated trustee who has responsibility for insurance, health ht Safety, and fue protection.
Risks relating to the financial welfare of the trust are the responsibility of the Treasurer and are covered by several
specifically targeted reserves. General building insurance is in the hands of the owners of the property (the Canal dt
River Trust), public liabfiity insurance is in the hands of a Coventry-based agency who are familiar with the property
and the aims of the trust. Fire detection, alarm systems, extinguisher maintenance and 24-hour monitoring is in the
hands ofa local specialist company (Fixfire Ltd) who have had responsibility for inspection and safety of the warehouse
since the trust was established and the warehouse was restored in the 1980s.

OBJECTIVES AND ACTIVITIES
Objectives and aims
Coventry Canal Basin Trust was incorporated in 1985 to preserve the history, architecture and herttage of Coventry's
canal basin. The company wss registered as a charity on the 13th of June 1985. The principal objectives and aims of the
charity are enshrined in the company's memorandum and Articles ofAssociation:
To preserve for the benefit of the citizens of Coventry in the County of 8'est Jdidlands and of the nation at large,
whatever of the English industrial, historical, architectural and constructional heritage may exist in and around the
Coventry Canal Basin at Leicester Row, Coventry in the form of the buildings ofparticular beauty or industrial,
historical, architectural or constructional interest.
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27 SEPTEMBER 2023

Significant activities
The original warehousing (the 'Warehouse') in the canal basin was fully restored by the trust between 1985 and 1987.
The trust has a full repairs and maintenance lease on the warehouse building and since it's restoration there has been
some general exterior deterioration and interior deterioration, including fixtures and fittings in studios and workshops
due to wear and tear. Also, there has been ongoing restoration work needed which wasn't covered by the original
restoration grant. During each year substantial improvements are made to electrical and plumbing fixtures and to those
parts of the Warehouse that have needed to be upgraded.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The trustees have continued to participate in public events in and around Coventry's canal basin - fairs, environmentalimprovements, wildlife and heritage days, various cultural events, etc. Parties of visitors have been provided with tours
of the warehouse building together with talks on the history and unique architectural features of the property. Local
schools and colleges have been given educational tours of studios and workshops and young artists, designers and
craftspeople have been provided with space and facilities to develop and exhibit their work. In recent years an area of
the canal basin, adjoining the original bridge and curtain wall, has been renovated and made into a public garden area to
encourage local community events and leisure activities. All general management and promotional work relating to
these activities has continued to be carried out unpaid by groups of local volunteers - mainly the trustees.
Fundraising activities
The trustees have continued to provide studio and workshop spaces in the Warehouse for a wide range of local creative
practitioners —artists, craftspeople, young designers. Meeting rooms, storage spaces and recreational facilities have
been provided for a variety of local clubs and societies. Quayside storage and access continues to be provided for
canoe-related youth groups and clubs and many young people enjoy these facilities on a regular basis.
In line with its requirement to maintain and preserve the warehouse building the trust has continued to maintain
paramount occupancy of the premises and has coutinued its system of charging a fee for use of studios, workshops, club
meeting rooms and recreational facilities on an access only basis. This income has enabled the charity to meet all its
building preservation, maintenance and environmental costs and general management overheads without having to seek
funding &om public or external sources.

Investment performance
The trustees maintain a bank account for day to day building and management costs. A building society account is also
maintained which holds several approved and itemised reserves. These are restricted funds specifically designed to deal
with special projects relating to the general operations and conservation costs of the trust. Spreading the financial assets
in this way ensures ready access to funds to meet the various building maintenance and improvement needs and also
ensures that the funds are not at risk resulting from all eggs being in one basket.
FINANCIAL REVIEW
Reserves policy
The canal basin warehousing and environmental works were originally carried out between 1985 and 1987 with the aid
of an Urban Programme grant. The warehouse building mainly dates from the 18th and early 19th centuries and is
particularly vulnerable to wear and tear. The trust has a full repairs aud maintenance lease with the property owners
(Canal A River Trust) which means that, besides general maintenance work there is a need for periodic major
renovation and improvements works to be canied out. Also, much of the restoration work completed in 1987 will need
to be repeated at various times in the future. The Canal Basin Trust has 85 years remaining on its lease. The trustees are
sensitive to the fact that the trust must remain self-supporting well into the future if its long term aims and objectives are
to be continued beyond the current generation of trustees. Under the current regime on-going management and
maintenance costs can be met together with specific future improvement and restoration work on the historic buildings
in the canal basin. On-going and future maintenance and improvements will continue to be funded &om reserves that
the trustees have created specifically for this work - 'special building projects', 'environmental projects', 'timberpreservation', 'contingency' and various 'design and promotion' projects which maintain the trust's profile as a historic
building conservation charity. The extensive external timberwork which overhangs the canal and quayside, and which
consfitutes the four loading bays, has to be treated periodically with wood preservative along with other improvement
and maintenance work. In recent years serious leakages of canal water have seeped into basement units which has added
to the overall maintenance costs of the property and has drawn significantly on reserves.
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEESFOR THE YEAR ENDED 27 SEPTEMBER 2023

Principal funding sources
The trustees do not raise funds trom public sources or private donations. All income is generated through renting
studios and workshop spaces on a temporary fee-paying basis in the warehouse to artists, designers, craAspeople aud
recreational and community facilities for a variety of local clubs and societies. To meet its maintenance snd
preservation requirements and to maintain its charitable status the Canal Basin Trust remains in 'paramount occupation'
of the warehouse building. No user of the workshops, studios or meeting rooms has a formal lease or licence and they
can only use rooms and facilities on a temporary fee-paying basis. This arrangement allows the trust to raise all the
funds needed to meet its charitable aims but at the same time remain in overall contml of every part of the historic
property. A small ongoing income occasionally arises f'rom the sale of promotional material relating to the history and
development of the canal basin and the warehouse and the artistic and general creative activities that take place within
it. Over a period of 40 years the trust has ensured that the warehouse building, through its range of studios and
workshops, generates sufficient funds for its own conservation and maintenance. It has been a self-supporting and
successfully sustainable conservation programme.

Investment pohcy and objectives
Owing to the age and vulnerability of the warehouse buildings the investment of the company's reserves is dictated by
the need to have ready access to funds for specific building maintenance and improvement projects as they arise. The
reserves are divided between a building society account and a bank account to ensure the funds attract the best return
considering that they must not be at risk and must be readily available for use. Where possible the trust takes out a short
term bond through the building society account. This provides addigonal interest without risking the reserves.

FUTURE PLANS
The trustees' long-tenn aim is to continue to make the Warehouse and the historical environment at Coventry's canal
basin entirely sustainable through self-funding. Maintenance and preservation of the historical heritage of Coventry's
canal basin and its architectural heritage (the charitable aims of the trust) continues to be maintained without relying on
external funding, temporary grants or unpredictable sources of income.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on fffj8CHX/. e36k".f... and signed on its behalf by:

A Dyer - Trustee

Page 4



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OFCOVENTRY CANAL BASIN TRUST LIMITED
Independent examiner's report to the trustees of Coventry Canal Basin Trust Limited ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended
27 September 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In canying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.
Independent examiner's statement
I have completed my examination. I confum that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
the accounts do not accord with those records; orthe accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper un ending of the accounts to be reached.

r? j
M ammed Shgb A, FCCA

Arms gs
Chartered Accountants and Tax Advisers
1 dt 2 Mercia Village
Torwood Close
Westwood Business Park
Coventry
West Midlands
CV4 8HX
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COVENTRY CANAL BASIN TRUST LIMITED

STATEMENT OF FRs/ANCIAL ACTIVITIESFOR THE YEAR ENDED 27 SEPTEMBER 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Investment income

Total

Unrestricted Restricted
fund funds

Notes

2 561

3 70 039 948

70,600 948

2023
Total
funds

561

70,987

71,548

2022
Total
flluiis

9,525

72,283

81,808

EXPENDITURE ON
Charitable activities
Building maintenance th management 63,472 3 240 66,712 80 427

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

7,128 (2,292) 4,83613 ~18,000) 18 000

(10,872) 15,708 4,836

1,381

1,381
RECONCILIATION OF FUNDS
Total funds brought forward

24,794 97,679 122,473 121,092

TOTAL FUNDS CARRIED FORWARD 13,922 113,387 127,309 122 473

The notes form part of these financial statements

Page 6



COVENTRY CANAL BASIN TRUST LIMITED

BALANCE SHEET
27 SEPTEMBER 2023

FIXED ASSETS
Tangible assets

Notes

10

2023 2022

CURRENT ASSETS
Cash at bank and in hand

132,026 126,956
CREDITORS
Amounts falling due within one year

(4,717) (4,483)

NET CURRENT ASSETS
127,309 122,473

TOTAL ASSETS LESS CURRENT
LIABILITIES

127,309 122,473

NET ASSETS
127,309 122,473

FUNDS
Unrestricted funds
Restricted funds

13

13,922
113,387

24,794
97,679

TOTAL FUNDS
127,309 122 473

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the yearended 27 September 2023.

The meinbers have not required the company to obtain an audit of its financial statements for the year ended27 September 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable coinpany keeps accounting records that comply with Sections 386 and 387 of theCompanies Act 2006 and
Q) preparing financial statements which give a true and fair view of the state of affairs of the charitable company asat the end of each financial year and of its surplus or deficit for each financial year in accordance with therequirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companiessubject to the small coinpanies regime.

The financial stateinents were approved by the Board of Trustees and authorised for issue on..~g ~and were signed on its behalf by:

A Dyer - Trustee

The notes form part of these financial statements
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTSFOR THE YEAR ENDED 27 SEPTEMBER 2023
ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have beenprepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statementof Recommended Practice applicable to charities preparing their accounts in accordance with the FinancialReporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic ofIreland' and the Companies Act 2006. The financial statements have been prepared under the historical costconvention.

Income
All income is recognised in the Statement ofFinancial Activities once the charity has entitlement to the funds, itis probable that the income will be received and the amount can be measured reliably.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing thecharity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement andthe amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and hasbeen classified under headings that aggregate all cost related to the category. Where costs cannot be directlyattributed to particular headings they have been allocated to activities on a basis consistent with the use ofresources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated usefullife.

Equipment - 33% on cost

Taxafiun
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basisover the period of the lease.
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2023

2. DONATIONS AND LEGACIES

Sundry receipts

2023 2022

561 9 525

3. INVESTMENT EVCOME

Rents received
Deposit account interest

2023

70,040
947

2022

72,179
104

70 987 72,283

4. CHARITABLE ACTIVITIES COSTS

Building maintenance & management

Direct
Costs (see

note 5)
6

50,716

Support
costs (see
note 6)

15,996

Totals

66,712

5. DIRECT COSTS OF CHARITABLE ACTIVITIES

Rent - other operating leases
Rates and water
Insurance
Light and heat
Cleaning and sanitation
Office equipment
Building & environmental works
Security systetns
Special building pmject

2023

9,000
3,967
6,370
1,022
8,586
1,395

17,433
2,943

2022

9,000
3,867
6,564
1,157
7,535

335
26,559
2,160

11,694

50 716 68,871

6. SUPPORT COSTS

Bui1ding maintenance & management

Management

13 486

Finance

2

Governance
costs

2,508

Totals

15,996
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continuedFOR THE YEAR ENDED 27 SEPTEMBER 2023

6. SUPPORT COSTS - continued

Support costs, included in the above, are as follows:

Office costs
Advertising & promotion
Depreciation of tangible and heritage assets
Bank charges
Accountancy and legal fees

2023
Building

maintenance
ttt management

f
9,744
3,742

2
2 508

2022

Total
activities

8,259
483
540

2,274

15,996 11,556

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Other operanng leases

2023

9,000

2022

540
9,000

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 27 September 2023 nor for the yearended 27 September 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 27 September2023 nor for the year ended27 September 2022.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

funds
Total
funds

IINCOME AND ENDOWMENTS FROM
Donations and legacies

9,525 9,525
Investment income

Total

72,179

81,704

104

104

72,283

81,808

EXPENDITURE OiV
Charitable activities
Building maintenance dt management 68,193 12,234 80,427

NET INCOME/(EXPENDITURE)
Transfers between fund s

Net movement in funds

13,511
~11,000)

2,511

(12,130)
11 000

(1,130)

1,381

1,381
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continuedFOR THE YEAR ENDED 27 SEPTEMBER 2023
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestncted Restncted
fund funds

Total
funds

RECONCILIATION OF FUNDS
Total funds brought forward

22,283 98,809 121,092

TOTAL FUNDS CARRIED FORWARD
24,794 97,679 122 473

10. TANGIBLE FIXED ASSETS

COST
At 28 September 2022 and
27 September 2023

DEPRECIATION
At 28 September 2022 and
27 September 2023

Equipment
f

36,642

36 642
NET BOOK VALUE
At 27 September 2023

At 27 September 2022

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals and deferred income

2023

4 717

2022

4,483

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Unrestricted
fund

253
18,386

~4717)

13 922

Restricted
funds

(253)
113,640

113,387

2023
Total
funds
f

132,026
(4,717)

127,309

2022
Total
funds

126,956
~4483)

122 473
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2023

13. MOVEMENT IN FL7tDS

At
28.9.22

Net
movement

in funds

Transfers
between

funds
At

27.9.23

Unrestricted funds
General reserve

Restricted funds
Capital equipment reserve
Promotional exhibition reserve
Environmental reserve
Special building projects reserve
Timber protection reserve
Contingency reserve
Rent reserve
Insurance reserve

24,794

9,794
9,496
8,018

26,051
7,133

16,279
15,000
5 908

7, 128

(3,240)

948

(18,000)

4,000
2,000
1,000

11,000

13,922

9,794
10,256
10,018
27,051

7,133
28,227
15,000
5,908

TOTAL FUNDS

97,679

122 473

~2,292)

4,836

18,000 113,387

~127 309

Net movement in funds, included in the above are as follows:

Unrestricted funds
General reserve

Restricted funds
Promotional exhibition reserve
Contingency reserve

TOTAL FUNDS

Incoming
resources

6

70,600

948

948

71,548

Resources
expended

8

(63,472)

(3,240)

3 240

66,712

Movement
in funds

7,128

(3,240)
948

2,292

4,836
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2023

13. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
At movement

28.9.21 in funds

Transfers
between

funds
8

At
27.9.22

Unrestricted funds
General reserve 22,283 13,511 (11,000) 24,794
Restricted funds
Capital equipment reserve
Promotional exhibition reserve
Environmental reserve
Special building projects reserve
Timber pmtection reserve
Contingency reserve
Rent reserve
Insurance reserve

9,794
9,496
8,018

27,744
2,133

20,716
15,000
5,908

(11,693)

(437)

10,000
5,000

(4,000)

9,794
9,496
8,018

26,051
7,133

16,279
15,000
5,908

TOTAL FUNDS

~98 809 ~12,130

121 092 1,381

11,000 97,679

122,473

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General reserve

Restricted funds
Special building projects reserve
Contingency reserve

TOTALFUNDS

81,704

1

103

104

81,808

(68,193)

(11,694)
~540)

~12 234

~80,427)

13,511

(11,693)
~437)

12 130

1,381

Page 13 continued. ..



COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2023

13. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

At
28.9.21

f.

Net
movement

in funds

Transfers
between

funds
6

At
27.9.23

Unrestricted funds
General reserve 22,283 20,639 (29,000) 13,922

Restricted funds
Capital equipment reserve
Promodonal exhibition reserve
Environmental reserve
Special building projects reserve
Timber protection reserve
Contingency reserve
Rent reserve
Insurance reserve

9,794
9,496
8,018

27,744
2,133

20,716
15,000
5,908

(3,240)

(11,693)

511

4,000
2,000

11,000
5,000
7,000

9,794
10,256
10,018
27,051
7,133

28,227
15,000
5,908

TOTAL FUNDS

98,809

121,092

~14 422 29,000

~6217

113,387

127 309

A current year 12 months and prior year 12 months combined net movement in funds, included in the above ateas follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General reserve

Restricted funds
Promotional exhibition reserve
Special building projects reserve
Contingency reserve

TOTAL FUNDS

152,304

I

1,051

1,052

153 356

(131,665)

(3,240)
(11,694)
~540

~15 474)

(147,139)

20,639

(3,240)
(11,693)

511

14,422

6 217
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2023

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 27 September 2023.
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27 SEPTEMBER 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 27 September 2022. The trustees have adopted the  provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
Coventry Canal Basin Trust was incorporated in 1985 to preserve the history, architecture and heritage of  Coventry's
canal basin. The company was registered as a charity on the 13th of June 1985. The principal objectives and aims of  the
charity are enshrined in the company's memorandum and Articles of Association:

"To preserve for the benefit of the citizens of Coventry in the County of West Midlands and of the nation at  large,
whatever of the English industrial, historical, architectural and constructional heritage may exist in and around  the
Coventry Canal Basin at Leicester Row, Coventry in the form of the buildings of particular beauty or  industrial,
historical, architectural or constructional interest"

Significant activities
The original warehousing (the 'Warehouse') in the canal basin was fully restored by the trust in 1985. Since that  time
there has been some deterioration of fixtures and fittings in studios and workshops due to wear and tear. Also, there  is
ongoing restoration work needed which wasn't covered by the original restoration grant. During the year  substantial
improvements have been made to electrical and plumbing fixtures specifically to those parts of the Warehouse  that
needed to be upgraded.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The trustees have continued to participate in public events in and around Coventry's canal basin - fairs,  environmental
improvements, wildlife and heritage days, various cultural events, etc. Parties of visitors have been provided with  tours
of the warehouse building together with talks on the history and unique architectural features of the property.  Local
schools and colleges have been given educational tours of studios and workshops and young artists, designers  and
craftspeople have been provided with space and facilities to develop and exhibit their work. All general  management
and promotional work relating to these activities has continued to be carried out unpaid by groups of local volunteers  -
mainly the trustees.

Fundraising activities
The trustees have continued to provide studio and workshop spaces in the Warehouse for a wide range of local  creative
practitioners. Meeting rooms, storage spaces and recreational facilities have been provided for a variety of local  clubs
and societies. Quayside storage and access continues to be provided for canoe-related youth groups and clubs and  many
young people enjoy these facilities on a regular basis.

In line with its requirement to maintain and preserve the Warehouse the trust has continued to maintain  paramount
occupancy of the premises and has continued its system of charging a fee for use of studios, workshops, club rooms  and
recreational facilities on an access only basis. This income has enabled the charity to meet all its building  preservation,
maintenance and environmental costs and general management overheads without having to seek funding from public  or
external sources.

Investment performance
The trustees maintain a building society account and an annual bank bond for itemised reserves besides a  day-to-day
trading account at the bank. Spreading the financial assets in this way ensures ready access to funds to meet the  various
building maintenance and improvement needs and also ensures that the funds are not at risk resulting from all eggs  being
in one basket.
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27 SEPTEMBER 2022

FINANCIAL REVIEW
Principal funding sources
The trustees do not raise funds from public sources or private donations. All income is generated through renting  studios
and workshop spaces on a temporary fee-paying basis in the warehouse to artists, designers, craftspeople  and
recreational facilities for a variety of local clubs and societies. In order to meet its maintenance and  preservation
requirements the Canal Basin Trust remains in 'paramount occupation' of the warehouse building. No user of  the
workshops, studios or meeting rooms has a formal lease or licence and they can only use rooms and facilities on  a
temporary fee-paying basis. This arrangement allows the trust to raise all the funds needed to meet its charitable aims  but
at the same time remain in overall control of every part of the property. A small income occasionally arises from the  sale
of promotional material relating to the history and development of the canal basin and the warehouse and the artistic  and
general creative activities that take place within it.

Investment policy and objectives
Owing to the age and vulnerability of the warehouse buildings the investment of the company's reserves is dictated  by
the need to have ready access to funds for specific building maintenance and improvement projects as they arise.  The
reserves are divided between a building society account and a bank account to ensure the funds attract the best  return
considering that they must not be at risk and must be readily available for use.

Reserves policy
The canal basin warehousing and environmental works were originally carried out with the aid of an Urban  Programme
grant in 1984. The building mainly dates from the 18th and early 19th centuries and is particularly vulnerable to  wear
and tear. The trust has a full repairs and maintenance lease with the property owners (Canal & River Trust) which  means
that, besides general maintenance work there is a need for periodic major renovation works to be carried out. Also,  much
of the restoration work completed in 1985 will need to be repeated at various times in the future. The Canal Basin  Trust
has 89 years remaining on its lease. The trustees are sensitive to the fact that the trust must remain self-supporting  well
into the future if its long term aims and objectives are to be continued beyond the current generation of trustees.  Under
the current regime on-going management and maintenance costs can be met together with specific future  improvement
and restoration work on the historic buildings in the canal basin. On-going and future maintenance and  improvements
will continue to be funded from reserves that the trustees have created specifically for this work - 'special  building
projects', 'environmental projects', 'timber preservation', 'contingency', upgraded electrical and plumbing works, etc.  The
extensive external timberwork which overhangs the canal and quayside, and which constitutes the four loading bays,  is
treated periodically with wood preservative along with other improvement and maintenance work.

FUTURE PLANS
The trustees' long term aim is to make the Warehouse and the historical environment at Coventry's canal basin  entirely
self-supporting. Maintenance and preservation of the historical heritage continues to be maintained without relying  on
external funding or grants.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited  by
guarantee, as defined by the Companies Act 2006. 

Recruitment and appointment of new trustees
New trustees are recruited from persons who are familiar with Coventry's canal basin and its history and heritage  and
who have carried out voluntary work for the trust over an extended period. They will be people who have  demonstrated
a concern for the wellbeing and maintenance of the Coventry canal basin as an area of special environmental  and
architectural value. They will also have demonstrated an understanding of the aims and objectives of the Canal  Basin
Trust and will be familiar with the original historic warehousing and the environmental features of Coventry's  Canal
Basin.
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27 SEPTEMBER 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
Apart from the roles of secretary and treasurer the trust has no formal managerial structure. Individual trustees  have
responsibility for carrying out specific tasks or have specific responsibilities for works on behalf of the trust.  Examples
of these are 'fire prevention', 'health and safety', 'insurance', 'environment & garden', 'timber inspection and  maintenance',
'studio & workshop management', 'public liaison for visits & tours', 'liaison with other local conservation and  educational
organisations, including Coventry City Council', etc. All trustees work in close liaison with each other in the  execution
of these responsibilities and all works are carried out on a strictly voluntary basis. Works which cannot be carried out  by
the trustees are done by local businesses who are familiar with the canal basin, the warehouse and the charitable aims  of
the trust. There is no trading relationship between trustees and those businesses.

Induction and training of new trustees
Long term voluntary work on behalf of the trust and the canal basin generally will have provided an understanding of  the
aims and responsibilities of the trust. A new trustee will be invited to a board meeting and through question and  answer
and general discussion will be provided with a thorough briefing. There will also be a written information  pack
describing the history of the canal basin and its environmental value, the warehouse and its unique architectural  features.
It will also describe the history of the trust's restoration and on-going conservation work at the canal basin together  with
the current management of the premises for Coventry-based clubs, creative practitioners and public visitors.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error. Risks relating to the material assets of  the
trust are managed by a nominated trustee who has responsibility for insurance, health & Safety, and fire  protection.
Risks relating to the financial welfare of the trust are the responsibility of the Treasurer and are covered by a number  of
specifically targeted reserves. General building insurance is in the hands of the owners of the property (the Canal  &
River Trust), public liability insurance is in the hands of a Coventry-based agency who are familiar with the property  and
the aims of the trust. Fire detection, alarm systems, extinguisher maintenance and 24 hour monitoring is in the hands of  a
local specialist company (Fixfire Ltd) who have had responsibility for inspection and safety of the warehouse since  the
trust was established and the warehouse was restored.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
01832794 (England and Wales) 

Registered Charity number
516376

Registered office
Unit 2
Canal Warehouse
Leicester Row
Coventry
CV1 4LH

Trustees
A Dyer Chairman & Treasurer 
W F Eve Planning Manager (resigned 23.3.2022) 
Ms M Havers Director 
D G Howell Director 
P McCarthy Director (resigned 10.1.2023) 
A Blundell Director 
J Yeadon Director 
Ms S Goodfellow Trustee 

Company Secretary
Ms M Havers 
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COVENTRY CANAL BASIN TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 27 SEPTEMBER 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner
Armstrongs
Chartered Accountants and Tax Advisers
1 & 2 Mercia Village
Torwood Close
Westwood Business Park
Coventry
West Midlands
CV4 8HX

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006  relating
to small companies. 

Approved by order of the board of trustees on ............................................. and signed on its behalf by: 

........................................................................
A Dyer - Trustee 
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COVENTRY CANAL BASIN TRUST LIMITED

Independent examiner's report to the trustees of Coventry Canal Basin Trust Limited ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year  ended
27 September 2022. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible  for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of an  independent
examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their  accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention  should
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Muhammed Shabbir FCA, FCCA
Armstrongs
Chartered Accountants and Tax Advisers
1 & 2 Mercia Village
Torwood Close
Westwood Business Park
Coventry
West Midlands
CV4 8HX

Date: .............................................
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COVENTRY CANAL BASIN TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 27 SEPTEMBER 2022

2022 2021
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 9,525 - 9,525 241

Investment income 3 72,179 104 72,283 71,834

Total 81,704 104 81,808 72,075

EXPENDITURE ON 
Charitable activities 4
Building maintenance & management 68,193 12,234 80,427 68,757

NET INCOME/(EXPENDITURE) 13,511 (12,130) 1,381 3,318
Transfers between funds 13 (11,000) 11,000 - -

Net movement in funds 2,511 (1,130) 1,381 3,318

RECONCILIATION OF FUNDS 
Total funds brought forward 22,283 98,809 121,092 117,774

TOTAL FUNDS CARRIED FORWARD 24,794 97,679 122,473 121,092

The notes form part of these financial statements
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COVENTRY CANAL BASIN TRUST LIMITED

BALANCE SHEET
27 SEPTEMBER 2022

2022 2021
Notes £ £

FIXED ASSETS 
Tangible assets 10 - 540

CURRENT ASSETS 
Cash at bank and in hand 126,956 124,831

CREDITORS 
Amounts falling due within one year 11 (4,483) (4,279)

NET CURRENT ASSETS 122,473 120,552

TOTAL ASSETS LESS CURRENT
LIABILITIES 122,473 121,092

NET ASSETS 122,473 121,092

FUNDS 13
Unrestricted funds 24,794 22,283
Restricted funds 97,679 98,809

TOTAL FUNDS 122,473 121,092

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 27 September 2022. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
27 September 2022 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies
subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue  on
............................................. and were signed on its behalf by: 

.............................................
A Dyer - Trustee 

The notes form part of these financial statements
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 27 SEPTEMBER 2022

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life. 

Equipment - 33% on cost 

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line  basis
over the period of the lease. 
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2022

2. DONATIONS AND LEGACIES 
2022 2021

£ £
Sundry receipts 9,525 241

3. INVESTMENT INCOME 
2022 2021

£ £
Rents received 72,179 71,415
Deposit account interest 104 419

 72,283 71,834

4. CHARITABLE ACTIVITIES COSTS 
Direct Support

Costs (see costs (see
note 5) note 6) Totals

£ £ £
Building maintenance & management 68,871 11,556 80,427

5. DIRECT COSTS OF CHARITABLE ACTIVITIES 
2022 2021

£ £
Rent - other operating leases 9,000 9,000
Rates and water 3,867 3,910
Insurance 6,564 1,817
Light and heat 1,157 1,345
Cleaning and sanitation 7,535 6,940
Office equipment 335 487
Building & environmental works 26,559 27,015
Security systems 2,160 2,674
Timber protection - 4,956
Special building project 11,694 -

 68,871 58,144

6. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Building maintenance & management 9,282 2,274 11,556
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2022

6. SUPPORT COSTS - continued 

Support costs, included in the above, are as follows: 
2022 2021

Building
maintenance Total

& management activities
£ £

Office costs 8,259 7,556
Advertising & promotion 483 385
Depreciation of tangible and heritage assets 540 635
Accountancy and legal fees 2,274 2,037

 11,556 10,613

7. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2022 2021
£ £

Depreciation - owned assets 540 635
Other operating leases 9,000 9,000

8. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 27 September 2022 nor for the  year
ended 27 September 2021. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 27 September 2022 nor for the year  ended
27 September 2021. 

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 241 - 241

Investment income 71,799 35 71,834

Total 72,040 35 72,075

EXPENDITURE ON 
Charitable activities 
Building maintenance & management 63,166 5,591 68,757

NET INCOME/(EXPENDITURE) 8,874 (5,556) 3,318

RECONCILIATION OF FUNDS 
Total funds brought forward 13,409 104,365 117,774
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2022

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 
Unrestricted Restricted Total

fund funds funds
£ £ £

TOTAL FUNDS CARRIED FORWARD 22,283 98,809 121,092

10. TANGIBLE FIXED ASSETS 
Equipment

£
COST
At 28 September 2021 and
27 September 2022 36,642

DEPRECIATION
At 28 September 2021 36,102
Charge for year 540

At 27 September 2022 36,642

NET BOOK VALUE
At 27 September 2022 -

At 27 September 2021 540

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Accruals and deferred income 4,483 4,279

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
2022 2021

Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £

Fixed assets 793 (793) - 540
Current assets 28,484 98,472 126,956 124,831
Current liabilities (4,483) - (4,483) (4,279)

 24,794 97,679 122,473 121,092
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2022

13. MOVEMENT IN FUNDS 
Net Transfers

At movement between At
28.9.21 in funds funds 27.9.22

£ £ £ £
Unrestricted funds 
General reserve 22,283 13,511 (11,000) 24,794

Restricted funds 
Capital equipment reserve 9,794 - - 9,794
Promotional exhibition reserve 9,496 - - 9,496
Environmental reserve 8,018 - - 8,018
Special building projects reserve 27,744 (11,693) 10,000 26,051
Timber protection reserve 2,133 - 5,000 7,133
Contingency reserve 20,716 (437) (4,000) 16,279
Rent reserve 15,000 - - 15,000
Insurance reserve 5,908 - - 5,908

 98,809 (12,130) 11,000 97,679

TOTAL FUNDS 121,092 1,381 - 122,473

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General reserve 81,704 (68,193) 13,511

Restricted funds 
Special building projects reserve 1 (11,694) (11,693)
Contingency reserve 103 (540) (437)

 104 (12,234) (12,130)

TOTAL FUNDS 81,808 (80,427) 1,381
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2022

13. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net Transfers
At movement between At

28.9.20 in funds funds 27.9.21
£ £ £ £

Unrestricted funds 
General reserve 13,409 8,874 - 22,283

Restricted funds 
Capital equipment reserve 9,794 - - 9,794
Promotional exhibition reserve 9,496 - - 9,496
Environmental reserve 8,018 - - 8,018
Special building projects reserve 27,744 - - 27,744
Timber protection reserve 7,133 - (5,000) 2,133
Contingency reserve 21,272 (5,556) 5,000 20,716
Rent reserve 15,000 - - 15,000
Insurance reserve 5,908 - - 5,908

 104,365 (5,556) - 98,809

TOTAL FUNDS 117,774 3,318 - 121,092

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General reserve 72,040 (63,166) 8,874

Restricted funds 
Contingency reserve 35 (5,591) (5,556)

TOTAL FUNDS 72,075 (68,757) 3,318

Page 13 continued...



COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2022

13. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Net Transfers
At movement between At

28.9.20 in funds funds 27.9.22
£ £ £ £

Unrestricted funds 
General reserve 13,409 22,385 (11,000) 24,794

Restricted funds 
Capital equipment reserve 9,794 - - 9,794
Promotional exhibition reserve 9,496 - - 9,496
Environmental reserve 8,018 - - 8,018
Special building projects reserve 27,744 (11,693) 10,000 26,051
Timber protection reserve 7,133 - - 7,133
Contingency reserve 21,272 (5,993) 1,000 16,279
Rent reserve 15,000 - - 15,000
Insurance reserve 5,908 - - 5,908

 104,365 (17,686) 11,000 97,679

TOTAL FUNDS 117,774 4,699 - 122,473

A current year 12 months and prior year 12 months combined net movement in funds, included in the above  are
as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General reserve 153,744 (131,359) 22,385

Restricted funds 
Special building projects reserve 1 (11,694) (11,693)
Contingency reserve 138 (6,131) (5,993)

 139 (17,825) (17,686)

TOTAL FUNDS 153,883 (149,184) 4,699
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COVENTRY CANAL BASIN TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 27 SEPTEMBER 2022

14. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 27 September 2022. 
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COVENTRY CANAL BASIN TRUST LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 27 SEPTEMBER 2022

2022 2021
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Sundry receipts 9,525 241

Investment income
Rents received 72,179 71,415
Deposit account interest 104 419

 72,283 71,834

Total incoming resources 81,808 72,075

EXPENDITURE

Charitable activities
Rent - other operating leases 9,000 9,000
Rates and water 3,867 3,910
Insurance 6,564 1,817
Light and heat 1,157 1,345
Cleaning and sanitation 7,535 6,940
Office equipment 335 487
Building & environmental works 26,559 27,015
Security systems 2,160 2,674
Timber protection - 4,956
Special building project 11,694 -

 68,871 58,144

Support costs
Management
Office costs 8,259 7,556
Advertising & promotion 483 385
Depreciation of tangible and heritage assets 540 635

 9,282 8,576

Governance costs
Accountancy and legal fees 2,274 2,037

Total resources expended 80,427 68,757

Net income 1,381 3,318

This page does not form part of the statutory financial statements
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 COVENTRY CANAL BASIN TRUST LIMITED 
 
 REPORT OF THE TRUSTEES 
 FOR THE YEAR ENDED 27 SEPTEMBER 2021 
 
 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with 
the financial statements of the charity for the year ended 28 September 2017. The trustees have adopted the provisions 
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015). 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Company number 
01832794 (England and Wales) 
 
Registered Charity number 
516376 
 
Registered office 
Unit 2 
Canal Warehouse 
Leicester Row 
Coventry 
CV1 4LH 
 
Trustees 
A Dyer  Chairman & Treasurer   
W F Eve  Planning Manager   
Ms M Havers  Director   
D G Howell  Director   
P McCarthy  Director   
A Blundell  Director   
J Yeadon  Director   
Ms S Goodfellow                             Director 
 
Company Secretary 
Ms M Havers 
 
Independent examiner 
Armstrongs 
Chartered Accountants and Business Advisors 
1&2 Mercia Village 
Torwood Close 
Westwood Business Park 
Coventry 
West Midlands 
CV4 8HX 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by 
guarantee, as defined by the Companies Act 2006. 
 
Recruitment and appointment of new trustees 
New trustees are recruited from persons who are familiar with Coventry's canal basin and its history and heritage and 
who have carried out voluntary work for the trust over an extended period. They will be people who have demonstrated a 
concern for the wellbeing and maintenance of the Coventry canal basin as an area of special environmental and 
architectural value. They will also have demonstrated an understanding of the aims and objectives of the Canal Basin 
Trust and will be familiar with the original historic warehousing and the environmental features of Coventry's Canal 
Basin.  
 
Induction and training of new trustees 
Long term voluntary work on behalf of the trust and the canal basin generally will have provided an understanding of the 
aims and responsibilities of the trust. A new trustee will be invited to a board meeting and through question and answer 
and general discussion will be provided with a thorough briefing. There will also be a written information pack describing 
the history of the canal basin and its environmental value, the warehouse and its unique architectural features. It will also 
describe the history of the trust's restoration and on-going conservation work at the canal basin together with the current 
management of the premises for Coventry-based clubs, creative practitioners and public visitors.  
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Organisational structure 
Apart from the roles of secretary and treasurer the trust has no formal managerial structure. Individual trustees have 
responsibility for carrying out specific tasks or have specific responsibilities for works on behalf of the trust. Examples of  
these are 'fire prevention', 'health and safety', 'insurance', 'environment & garden', 'timber inspection and maintenance', 
'studio & workshop management', 'public liaison for visits & tours', 'liaison with other local conservation and educational 
organisations, including Coventry City Council', etc. All trustees work in close liaison with each other in the execution of 
these responsibilities and all works are carried out on a strictly voluntary basis. Works which cannot be carried out by 
the trustees are done by local businesses who are familiar with the canal basin, the warehouse and the charitable aims 
of the trust. There is no trading relationship between trustees and those businesses. 
 
Risk management 
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate 
controls are in place to provide reasonable assurance against fraud and error. Risks relating to the material assets of 
the trust are managed by a nominated trustee who has responsibility for insurance, health & Safety, and fire protection. 
Risks relating to the financial welfare of the trust are the responsibility of the Treasurer and are covered by a number of 
specifically targeted reserves. General building insurance is in the hands of the owners of the property (the Canal & 
River Trust), public liability insurance is in the hands of a Coventry-based agency who are familiar with the property and 
the aims of the trust. Fire detection, alarm systems, extinguisher maintenance and 24 hour monitoring is in the hands of 
a local specialist company (Fixfire Ltd) who have had responsibility for inspection and safety of the warehouse since the 
trust was established and the warehouse was restored.  
 
OBJECTIVES AND ACTIVITIES 
Objectives and aims 
Coventry Canal Basin Trust was incorporated in 1985 to preserve the history, architecture and heritage of Coventry's 
canal basin. The company was registered as a charity on the 13th of June 1985. The principal objectives and aims of 
the charity are enshrined in the company's memorandum and Articles of Association: 
 
"To preserve for the benefit of the citizens of Coventry in the County of West Midlands and of the nation at large, 
whatever of the English industrial, historical, architectural and constructional heritage may exist in and around the 
Coventry Canal Basin at Leicester Row, Coventry in the form of the buildings of particular beauty or industrial, historical, 
architectural or constructional interest"  
 
Significant activities 
The original warehousing (the 'Warehouse') in the canal basin was fully restored by the trust in 1985. Since that time 
there has been some deterioration of fixtures and fittings in studios and workshops due to wear and tear. Also, there is 
ongoing restoration work needed which wasn't covered by the original restoration grant. During 2017 substantial 
improvements were  made to electrical and plumbing fixtures specifically to those parts of the Warehouse that needed 
to be upgraded.  
 
ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
The trustees have continued to participate in public events in and around Coventry's canal basin - fairs, environmental 
improvements, wildlife and heritage days, various cultural events, etc. Parties of visitors have been provided with tours 
of the warehouse building  together with talks on the history and unique architectural features of the property. Local 
schools and colleges have been given educational tours of studios and workshops and young artists, designers and 
craftspeople have been provided with space and facilities to develop and exhibit their work. All general management 
and promotional work relating to these activities has continued to be carried out unpaid by groups of local volunteers - 
mainly the trustees.  
 
Fundraising activities 
The trustees have continued to provide studio and workshop spaces in the Warehouse for a wide range of local creative 
practitioners. Meeting rooms, storage spaces and recreational facilities have been provided for a variety of local clubs 
and societies. Quayside storage and access continues to be provided for canoe-related youth groups and clubs and 
many young people enjoy these facilities on a regular basis. 
 
In line with its requirement to maintain and preserve the Warehouse the trust has continued to maintain paramount 
occupancy of the premises and has continued its system of charging a fee for use of studios, workshops, club rooms 
and recreational facilities on an access only basis.  This income has enabled the charity to meet all its building 
preservation, maintenance and environmental costs and general management overheads without having to seek 
funding from public or external sources.  
 
Investment performance 
The trustees maintain a building society account and an annual bank bond for itemised reserves besides a day-to-day 
trading account at the bank. Spreading the financial assets in this way ensures ready access to funds to meet the  
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various building maintenance and improvement needs and also ensures that the funds are not at risk resulting from all 
eggs being in one basket.  
 
FINANCIAL REVIEW 
Reserves policy 
The canal basin warehousing and environmental works were originally carried out with the aid of an Urban Programme 
grant in 1984. The building mainly dates from the 18th and early 19th centuries and is particularly vulnerable to wear 
and tear. The trust has a full repairs and maintenance lease with the property owners (Canal & River Trust) which 
means that, besides general maintenance work there is a need for periodic major renovation works to be carried out. 
Also, much of the restoration work completed in 1985 will need to be repeated at various times in the future. The Canal 
Basin Trust has 89 years remaining on its lease. The trustees are sensitive to the fact that the trust must remain 
self-supporting well into the future if its long term aims and objectives are to be continued beyond the current generation 
of trustees. Under the current regime on-going management and maintenance costs can be met together with specific 
future improvement and restoration work on the historic buildings in the canal basin. On-going and future maintenance 
and improvements will continue to be funded from reserves that the trustees have created specifically for this work - 
'special building projects', 'environmental projects', 'timber preservation', 'contingency', upgraded electrical and 
plumbing works, etc. The extensive external timberwork which overhangs the canal and quayside, and which 
constitutes the four loading bays, is treated periodically with wood preservative along with other improvement and 
maintenance work. 
 
Principal funding sources 
The trustees do not raise funds from public sources or private donations. All income is generated through renting 
studios and workshop spaces on a temporary fee-paying basis in the warehouse to artists, designers, craftspeople and 
recreational facilities for a variety of local clubs and societies. In order to meet its maintenance and preservation 
requirements the Canal Basin Trust remains in 'paramount occupation' of the warehouse building. No user of the 
workshops, studios or meeting rooms has a formal lease or licence and they can only use rooms and facilities on a 
temporary fee-paying basis. This arrangement allows the trust to raise all the funds needed to meet its charitable aims 
but at the same time remain in overall control of every part of the property. A small income occasionally arises from the 
sale of promotional material relating to the history and development of the canal basin and the warehouse and the 
artistic and general creative activities that take place within it.  
 
Investment policy and objectives 
Owing to the age and vulnerability of the warehouse buildings the investment of the company's reserves is dictated by 
the need to have ready access to funds for specific building maintenance and improvement projects as they arise. The 
reserves are divided between a building society account and a bank account to ensure the funds attract the best return 
considering that they must not be at risk and must be readily available for use.  
 
 
FUTURE PLANS 
The trustees' long term aim is to make the Warehouse and the historical environment at Coventry's canal basin entirely 
self-supporting. Maintenance and preservation of the historical heritage continues to be maintained without relying on 
external funding or grants.  
 
 
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating 
to small companies. 
 
Approved by order of the board of trustees on ………………… and signed on its behalf by: 
 
 
 
……………………………… 

           A Dyer  - Trustee



 
  

 INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 
 COVENTRY CANAL BASIN TRUST LIMITED 
 
Independent examiner's report to the trustees of Coventry Canal Basin Trust Limited ('the Company')  
I report to the charity trustees on my examination of the accounts of the Company for the year ended 
27 September 2021.  
 
Responsibilities and basis of report  
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible 
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act 
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried 
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the 
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.  
 
Independent examiner's statement  
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  
 
1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102)).  

 
I have no concerns and have come across no other matters in connection with the examination to which attention should 
be drawn in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
 
 
 
 
Muhammed Shabbir FCA, FCCA 
Armstrongs 
Chartered Accountants and Tax Advisers 
1 & 2 Mercia Village 
Torwood Close 
Westwood Business Park 
Coventry 
West Midlands 
CV4 8HX 
 
Date: ............................................. 
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 2021  2020 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 241 - 241 2,903 
 
Investment income  3 71,799 35 71,834 64,046 

       
Total  72,040 35 72,075 66,949 
 
 
EXPENDITURE ON  
Charitable activities  4 
Building maintenance & management  63,166 5,591 68,757 65,470 
 

       
NET INCOME/(EXPENDITURE)  8,874 (5,556) 3,318 1,479 
 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward  13,409 104,365 117,774 116,295 
 

       
TOTAL FUNDS CARRIED FORWARD  22,283 98,809 121,092 117,774 

       



 
 The notes form part of these financial statements 
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 2021  2020 
 Notes £ £ 
FIXED ASSETS  
Tangible assets  10 540 1,175 
 
CURRENT ASSETS  
Cash at bank and in hand  124,831 120,945 
 
CREDITORS  
Amounts falling due within one year  11 (4,279) (4,346) 
 

   
NET CURRENT ASSETS  120,552 116,599 

   
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES  

 
121,092 

 
117,774 

 
   

NET ASSETS  121,092 117,774 

   
FUNDS  13 
Unrestricted funds  22,283 13,409 
Restricted funds  98,809 104,365 

   
TOTAL FUNDS  121,092 117,774 

   
 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year 
ended 27 September 2021.  
 
The members have not required the company to obtain an audit of its financial statements for the year ended 
27 September 2021 in accordance with Section 476 of the Companies Act 2006.  
 
The trustees acknowledge their responsibilities for  
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the 

Companies Act 2006 and  
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as 

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 
2006 relating to financial statements, so far as applicable to the charitable company.  

 
These financial statements have been prepared in accordance with the provisions applicable to charitable companies 
subject to the small companies regime.  
 
The financial statements were approved by the Board of Trustees and authorised for issue on 
............................................. and were signed on its behalf by:  
 
 
 
 
............................................. 
A Dyer - Trustee  
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1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', 
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of 
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost 
convention.  

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it 
is probable that the income will be received and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life.  

 
 Equipment -  33% on cost  
 

Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 
Hire purchase and leasing commitments  
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis 
over the period of the lease.  
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2. DONATIONS AND LEGACIES  
 2021  2020 
 £ £ 
 Sundry receipts  241 2,903 

   
 
3. INVESTMENT INCOME  
 2021  2020 
 £ £ 
 Rents received  71,415 63,906 
 Deposit account interest  419 140 

   
 71,834 64,046 

   
 
4. CHARITABLE ACTIVITIES COSTS  
 Direct Support 
 Costs (see costs (see 
 note 5) note 6) Totals 
 £ £ £ 
 Building maintenance & management  58,144 10,613 68,757 

     
 
5. DIRECT COSTS OF CHARITABLE ACTIVITIES  
 2021  2020 
 £ £ 
 Rent - other operating leases  9,000 9,000 
 Rates and water  3,910 3,313 
 Insurance  1,817 6,494 
 Light and heat  1,345 2,248 
 Cleaning and sanitation  6,940 6,907 
 Office equipment  487 528 
 Building & environmental works  27,015 21,551 
 Security systems  2,674 3,636 
 Timber protection  4,956 - 

   
 58,144 53,677 

   
 
6. SUPPORT COSTS  
 Governance 
 Management  costs  Totals 
 £ £ £ 
 Building maintenance & management  8,576 2,037 10,613 
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6. SUPPORT COSTS - continued  
 

Support costs, included in the above, are as follows:  
 2021  2020 
 Building 
 maintenance  Total 
 & management activities 
 £ £ 
 Office costs  7,556 8,581 
 Advertising & promotion  385 344 
 Depreciation of tangible and heritage assets  635 828 
 Accountancy and legal fees  2,037 2,040 

   
 10,613 11,793 

   
 
7. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 2021  2020 
 £ £ 
 Depreciation - owned assets  635 828 
 Other operating leases  9,000 9,000 

   
 
8. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 27 September 2021 nor for the year 
ended 27 September 2020.  

 
Trustees' expenses  

 
There were no  trustees' expenses paid for the year ended 27 September 2021 nor for the year ended 
27 September 2020.  

 
9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 fund  funds  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  2,903 - 2,903 
 
 Investment income  63,906 140 64,046 

     
 Total  66,809 140 66,949 
 
 

EXPENDITURE ON  
Charitable activities  

 Building maintenance & management  65,470 - 65,470 
 

     
 NET INCOME  1,339 140 1,479 
 
 Transfers between funds  968 (968) - 

     
 Net movement in funds  2,307 (828) 1,479 
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9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued  
 Unrestricted  Restricted  Total 
 fund  funds  funds 
 £ £ £ 
 

RECONCILIATION OF FUNDS  
 
 Total funds brought forward  11,102 105,193 116,295 
 

     
 TOTAL FUNDS CARRIED FORWARD  13,409 104,365 117,774 

     
 
10. TANGIBLE FIXED ASSETS  
 Equipment 
 £ 
 COST 
 At 28 September 2020 and 

27 September 2021  
 

36,642 
 
 

 
 DEPRECIATION 
 At 28 September 2020  35,467 
 Charge for year  635 

 
 At 27 September 2021  36,102 

 
 NET BOOK VALUE 
 At 27 September 2021  540 

 
 At 27 September 2020  1,175 

 
 
11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2021 2020 
 £ £ 
 Accruals and deferred income  4,279 4,346 

   
 
12. ANALYSIS OF NET ASSETS BETWEEN FUNDS  
 2021 2020 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 £ £ £ £ 
 Fixed assets  793 (253) 540 1,175 
 Current assets  25,769 99,062 124,831 120,945 
 Current liabilities  (4,279) - (4,279) (4,346) 

       
 22,283 98,809 121,092 117,774 
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 NOTES TO THE FINANCIAL STATEMENTS - continued 
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13. MOVEMENT IN FUNDS  
 Net  Transfers 
 At  movement  between  At 
 28.9.20  in funds  funds  27.9.21 
 £ £ £ £ 

Unrestricted funds  
 General reserve  13,409 8,874 - 22,283 
 

Restricted funds  
 Capital equipment reserve  9,794 - - 9,794 
 Promotional exhibition reserve  9,496 - - 9,496 
 Environmental reserve  8,018 - - 8,018 
 Special building projects reserve  27,744 - - 27,744 
 Timber protection reserve  7,133 - (5,000) 2,133 
 Contingency reserve  21,272 (5,556) 5,000 20,716 
 Rent reserve  15,000 - - 15,000 
 Insurance reserve  5,908 - - 5,908 

       
 104,365 (5,556) - 98,809 

       
 TOTAL FUNDS  117,774 3,318 - 121,092 

       
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General reserve  72,040 (63,166) 8,874 
 

Restricted funds  
 Contingency reserve  35 (5,591) (5,556) 
 

     
 TOTAL FUNDS  72,075 (68,757) 3,318 
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13. MOVEMENT IN FUNDS - continued  
 

Comparatives for movement in funds  
 
 Net  Transfers 
 At  movement  between  At 
 28.9.19  in funds  funds  27.9.20 
 £ £ £ £ 

Unrestricted funds  
 General reserve  11,102 1,339 968 13,409 
 

Restricted funds  
 Capital equipment reserve  10,622 - (828) 9,794 
 Promotional exhibition reserve  9,496 - - 9,496 
 Environmental reserve  8,018 - - 8,018 
 Special building projects reserve  27,744 - - 27,744 
 Timber protection reserve  7,133 - - 7,133 
 Contingency reserve  21,272 140 (140) 21,272 
 Rent reserve  15,000 - - 15,000 
 Insurance reserve  5,908 - - 5,908 

       
 105,193 140 (968) 104,365 

       
 TOTAL FUNDS  116,295 1,479 - 117,774 

       
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General reserve  66,809 (65,470) 1,339 
 

Restricted funds  
 Contingency reserve  140 - 140 
 

     
 TOTAL FUNDS  66,949 (65,470) 1,479 
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13. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net  Transfers 
 At  movement  between  At 
 28.9.19  in funds  funds  27.9.21 
 £ £ £ £ 

Unrestricted funds  
 General reserve  11,102 10,213 968 22,283 
 

Restricted funds  
 Capital equipment reserve  10,622 - (828) 9,794 
 Promotional exhibition reserve  9,496 - - 9,496 
 Environmental reserve  8,018 - - 8,018 
 Special building projects reserve  27,744 - - 27,744 
 Timber protection reserve  7,133 - (5,000) 2,133 
 Contingency reserve  21,272 (5,416) 4,860 20,716 
 Rent reserve  15,000 - - 15,000 
 Insurance reserve  5,908 - - 5,908 

       
 105,193 (5,416) (968) 98,809 

       
 TOTAL FUNDS  116,295 4,797 - 121,092 

       
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are 
as follows:  

 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General reserve  138,849 (128,636) 10,213 
 

Restricted funds  
 Contingency reserve  175 (5,591) (5,416) 
 

     
 TOTAL FUNDS  139,024 (134,227) 4,797 

     
 
14. RELATED PARTY DISCLOSURES  
 

There were no related party transactions for the year ended 27 September 2021.  
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 DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
 FOR THE YEAR ENDED 27 SEPTEMBER 2021 
 2021  2020 
 £ £ 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
Sundry receipts  241 2,903 
 
Investment income 
Rents received  71,415 63,906 
Deposit account interest  419 140 

   
 71,834 64,046 

   
Total incoming resources  72,075 66,949 
 
 
EXPENDITURE 
 
Charitable activities 
Rent - other operating leases  9,000 9,000 
Rates and water  3,910 3,313 
Insurance  1,817 6,494 
Light and heat  1,345 2,248 
Cleaning and sanitation  6,940 6,907 
Office equipment  487 528 
Building & environmental works  27,015 21,551 
Security systems  2,674 3,636 
Timber protection  4,956 - 

   
 58,144 53,677 
 
Support costs 
 Management 
 Office costs  7,556 8,581 
 Advertising & promotion  385 344 
 Depreciation of tangible and heritage assets  635 828 

   
 8,576 9,753 
 
 Governance costs 
 Accountancy and legal fees  2,037 2,040 

   
Total resources expended  68,757 65,470 

   
Net income  3,318 1,479 
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