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Annual Report and sccounts: for 2021

Introductien:

The Trustees, Report andithe Accaunts of The Guide Association North: Yorkshire: South fan the.
year endied 31 December 2021 were approved by the Trustees at a meeting held on dd-more
2021. The accounts have been prepared: to. comply with the Statement. of Recommendied
Practice for Accounting by Charities (Revisedi2015).

Censtitutional and Legal framework.
The Guide Association mationally is incorporated under a Royal Charter dated 14 December
192Z which gives powers to fornrarea Associations, of whict: North Yorkshire South: is one.

The Guide Association Narth Yorkshire Seuth was registered with:the Charity Commission on 12
March 1985 under number 516246. It uses. the working name: Ginlguiding Marth: Yorkshire-
South..

Trustees:and Management
Responsibility: far the: management of the business of Guiding;in North Yorkshire South County-
i vested in: the Executive Committee; whichl includes the trustees of this charity.

The following peeple were trustees during the year and at the: date this: report was approved:

Nicola Booth (until September 2021 Lesley Strathie

Helen Feetenby Diane Hawryman

Alison Cunninghiany Ann Booker

Katherine: €roft (from September 2021) Alison: Tent-Browm (until February 2022y
Sally: Jackson: Jennifer Dealtry:

Hannaly Cook. Canole Witson:

Alisen Wadsworth Qare Cockrofl

Charity trustees selection

The Charity: is chaired by the CGounty Commissioner(s) for the North Yorkshire Southi anea,

havimeg been appointed to that role by the Girlguiding: Nerth: East Ehgland! Commissioner in

conmsultation with the existing trustees. The County Commissioner(s) then invites other adult
leaders; within Narth Yorkshire South ta become her co-trustees, and these will usually be the-
five Division Commissioners together with all other members of the Executive committee; as

resolved in a revised constitution dated 2& November 2015 The term of the- Gounty
Commissioner’s office is.usually five years.




Appointment.and induction of trustees

New- trustees are appoiated by the continuing trustees. There: are established procedures for
the induction of each trustee to ensure that they are aware-of the responsibilities of a trustee-
and the ways of working within the charity. The charity trustees of Girtauiding Morth: Yorkshire-
South are the voting and non-voting members of the Executive Committee.

Almss and Objectives
The aim of Guiding is to help girls and young women develsp emetionally,. mentally; physically
and spiritually so that they can make a positive contribution te: their community: and! the wider

The objectives of Girlguiding Morth Yorkshire: Seuth are to develop, promote and advance-
Guiding in: North Yorkshire South: inr line with The-Guide Assoriation's own national objectives.
We are z part of the leading, charity for girls and young women in the United Kingdom. We-
build girls’ cenfidence and raise their aspirations: We: give them the chance to: discover their
otential and encourage: them to be a powerfukforce for good. We give them a space: to have-

The Trustees deliver these objectives by: providing:training for. leaders, running a residential
famility for girls and their leaders to: use, and! arranging events an alarger and mare ambitious
scale than would be passible for smaller, local Guiding units. They provide support to local
Guiding Divisioms, Distiricts and individual Uhits throughout; the: North-Yorkshire Seuthiregion..

Review: of the year’s activities and Summary of the main achievements during the year

Despite the extended periadi of Covid restrictions and resultant stop, start face to face
meetings, our amazing,.dedicated volunteers have maintained their commitiment to our young,
members and kept Girlguiding going. Meetings have taken: place virtually or ocut of doors;
challenges have still been completed and badges earned. We haver been: flexible, and
resourceful and in true Guiding spirit have had a go at things we may previously have thought
to: he: impossible. We-even had a number of early adopter units who openeditheir déors to 4
year old Rainbows {previously-the starting age-had been 5:years obd)), pawing the way:for this
tio: become: & national policy from October..

Despiter the: challenges, adult traiming has continued meaning: we haver maintained 100%
compliance: with all our mandatory: safe practice reguirements. Volunteers: hawe been
stipported and recognised for their hard week by locall commissioners and a county face to
face Thanks and Recogrition: event' was held im September where Long Service and other
awards were presented.

Girlguiding s amovement, and our direction is-always forwardd We Build on: our traditions and
experiences and improve and modernise for the benefit of our members. North Yorkshire
Sauth is ne exception. Our reduction: in volumteer numbers has led us to review our
recruitment practices, creating more: opportunities for support: roles to ease the
adminmistrative burden for busy Leaders. As a result, we have created a County Welcome
resource: to ensure: that those adults wha wish to volunteer get a consistent, warm: and
informative introdiction to our county. We also started! to: undertake: a detailed quartenly
anatysis of membership (both girl and adult) to:enable us ta target our PR and recruitment
activities: mere appropriately: and have iniliated aw project. which wilt deliver a re-vamped
website in:2022.

Going forward we will remain true to aur arganisation purpose and values whilst being=open to
new ways of working, to: streamline our administration to-keep costs Jand our membership
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subscriptions). down, modernise our recruitment methods, and give the girls and young
women we-care: so much about, new and exciting opportunities.

Public Benefit

Girlguiding North Yorkshire Southy extends its:benefits: to all who wish ta join: Girlguiding within:
the geographical area; without discrimination. It gives.financial and nen-financiall support to:
adults and chitldren within: the area.

The Trustees confirm that they hawe referred to the guidance: contained ini the: Charity:
Commission’s: general’ guidance- an public benefit when reviewing the Charity’s aims and
objectives and!in pllanning future actiivillies.

Ponated services

i comman: with many: charities, Girlguiding North Yorkshire South bepefits from the time amd
services donated: by volunteers: and supparters. It i§ not practicable te quantify this i
monetary terms, but withiout their support the work of Girlguiding i Morth: Yorkshire: Southr
would not exist in its current forme

Fimancial Perfarmance

The: Executive Committee-regards the fimancial performance ofi Girlguiding: Nerti Yorkshire:
South for the year, and its financial position at: the endiof the year, to:be heatthy: butt is takimg
a cautious approach to budget setting for the: foreseeable future as the income strand has:
been affected by a dropi in membership: nuratiers: in 2020: which has: not yet beery recovered,

Reserves Policy

The Statement of Recorsmended Practice reguires all charities: to consider the level of
reserves: held. The Executive: Committee’s pelicy i% that the balince of Reserves: on the
Generat Fund should be: hetween nine and fifteen months' normat expenditure. The EGharity-
holds: reserves in order to:provide a buffer for the ongping ruening costs: of White Rose House:
and to fund working capital for activities and training throughout the year. Unrestricted,
undesignated funds-held at 31 December 2021 amounted to £83512. 12 with restricted funds of
E3002.06: (2020~ £83341), which is currently highen them the range of £37,457 te £7409%
suggested: by 2017 to 2019 ‘normall expenditure: of between £41,857 to £61,746. This: s
recause: the county has had rediuced expenditure during the pamdemic and also received &
Bueiness; Interruption Grant from: the local autharity:to assist with the loss of income-at White
Rose Homse during a gliobal pamdemic. Durimg the: year toi 31 December 2019 the-county-
contracted with Girlguiding North East Emgland to engage a part time paid-administrator. This
commitment continued throughout 2021 and the-effect: of this expenditure is being carefully-
monitored by the Executive Committee.

Details of designated funds are shown in the Notes to the accounts.

Risk

The Statement of Recommended Practice also reguires Trustees to report on the sigpificant
misks: facing the: Charity, and how these have been: dealt with. The: risk associatied with tie:
finances: of the Charity: changed: during the Covidl 19 pandemic as membership levels have
reducediwhilst: members Kave: been unable te attend their regular weekly meetings i penson:
The expenditure has also. diminished for the: same reasons so:the cument: levet! of reserves;
mentioned above, off set that risk to a dégree that the Trustees believe is. currently:
satisfactory. The level of membership income i set annually to meet anticipated expenditure,
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The Statement of Recommended Practice alse requires Trustees to report an the significant
risks facing the Charity, and how these: have been dealt with. The risk associated with the
fimances of the Charity changedt during the: Covid 19 pandemic as membership levels have
~ reduced whilst members: have been: unable ta attend their regular weekly meetings in: persom
The expenditure has also diminisherd for the same reasons sa the current level of reserves:
mentianed above, off set that risk to a degree that the Trustees believe is. currently
satisfactory: The level of membership income 5 set annually to meet anticipated expenditiure,
so: tivat anticipated income is withini the controliof the Trustees,, but for the forthcoming year
the Trustees have taken a view that inconve due from each member. should increase but not.as
much as woulld be: needed to seti a neutral budget. It is planned to use more of the' reserve
funds helid during thig:difficult period! This is done so asinat tarexclude members whose: family
income has been affected by the pandemic. Persenal injury and other such risks: are insured
against as. part of the Subscription paid to: the Guide' Association, and the risk of fire or ather
damage to White Rose House is insured against by the County. In addition: the fimancial risks of
the reserves were considered by the Trustees and as & result funds held in.the Scout Charity
Deposit account (not protected by the Financial Services: Compensation- scheme) were
withdrawn entirely and reinvested in 2 savings products for net-for profit orgamisations, & 9%
day notice account and a 2 year fixed bond, both: protected by the Fipancial Services
Comtpensation Scheme. White Rase House, which runs as a semi autonomous branch: of the
charity;, has:placed funds received in grant momnies during the pandemic in a premiumraccaunt.

Future: Activities

it is intended that Girlguiding North Yorkshine: Seuths will continue: to pursug activities: and
palicies witich will sustain and enhance the: objectives of Guiding i Nortiy Yorkshire South
within: the fimancial constraints of available income and in keeping with: changes in policy
which are from time to time imposed by the-Glide Association.

Traiming events:for leaders: in all sections will. continue to- be arranged on an ongoing basis;
tagether withocamps: and other events for the girls.

Statement-of Responsibilities of the Trustees of Girlguiding Nerth: Yorkshire Seuth

The Board of Trustees: is respansible for keeping proper accounting:recards whicly diselose with
reasonable accuracy, at any time the financial positian of the charity and enable them to
ensure that the financial. statements prepaeed im accordance: with the: Chiarities: SORP
(FR$162). The Board is also respomsible: for safeguarding the assets of Girlguiding Norntly
Yarnkshire Seutl: and hence: for taking responsitite: steps far the: prevention and detection of
fraud or othen irmegularities.

Information

Further information about the charity. can be-obtained fram the primcipal address: 17 Edgerton
Drive, Tadtaster, Narth Yarkshire; | S24 9QW

Appraved by the Trustees an 10:May and signed on its behalf by:

% - it 2

Alison-Cunningham and Lesley Strathie - Caunty Commissianers:




THE GUIDE ASSOCIATION NORTH YORKSHIRE SOUTERE
FRNANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021
RECEIPTS AND:PAYMENTS ACCOUNT

GENERAL ACCQUNT

Receipts:

Subscriptions received

Bank and Deposit Interest

Gift Aid reclaimed

Donations, Legacies and Grants
Wiiite Rose House

Fees

Shop Sales
Other
Grant

Events

Outdoor
Climbing
Artxs

Training:
Gold Award Adventures
Internationat

Senior Sectiiom Centenary
Coumty: Celebration:
Counky: Camp

County L eadess: Weekend
Santa Special

Ballroom: Blitz

Badge/Book/Sweatshirt Sales
Miscetlaneous

Gross Receipts

2021
£ £ £

10775 16,950
37 yaty]
a 0
1464 12776 300
1677 17,451
100 Mz
1 11,493
16161
17938..

442 670

4080 25

5082

1342 1028
15 1357 15

36,654

2020

17,451

15,024

670

13,765

1043

47,952



THE GUIDE ASSOCIATION NORTH YORKSHIRE SOUTH
FINAMCIAL STATEMENTS FOR THE YEAR ENDED: 31 DECEMBER 2021
RECEIPTS AND PAYMENTS ACCOUMT

GENERAL ACCOUNT 202t 2020~
£ £ £ £
Payments.
Whitie Rose: House:
Rates and Insurance: 1571 1,669
Utilities: 1681 Z,184-
Maintenance 5818 2,753
Refunds 404
Cleaning Contract 3437 3,263
Cost of Shop Items. : 0} 695
Printing, Postage; Staticnery.
and Advertising 30 12586 689 11,606~
Suliscriptions: paid tosGirlguiding UK 686 494
Gifts: 40 33
Donatiens and Grants 0 246
Activities
QOutdoor
Arls
Training 303 209
Baden-Powell Adventures (Guides)
International Q: 80

Joing with. Scouts.
Leadership Qualification

1029 1,063
Events:
County: Celebration: 906
Baliroom: Btz 26,504
County: Leaders! Weekend
Santa Special. 4385
County Camp: 407
One off events 0 k3
5648 26,539



Badges, Archives and Uniform: Purchases
Administration:

Telephone, Printing, Postage, Website

and; Stationery

Badge-Awards:

hsurance
AGM and Annual Report Casts
Executive Cammititee Meeting:
Expenses
Gift aided experses
Conference and Officials’ Expenses:
Admim Asgistant Contract.

Eguipment
Miscellaneous

Gross RPayments.

Net Receipts/(Payments) for the Year

Cash Funds braught: ferward: - 1 January 2021

160

Cash Funds caeried forward - 31 December 2021

10580

3586

33480

Ki 10
83340

86514

198
2190
943

1,38Z

4,875

697
637

9:587
1,245

50040

(2088)
85,248

83,340




THE GUEDE ASSOCIATION NORTH YORKSHRE SOUTH
THE
FINANCIAL STATEMENTS: FOR THE YEAR ENDED 31 DECEMBER 2021

RECEIPTS AND PAYMENTS ACCOUNT

RESTRICTED FUNDS
2021 2020
Receipts - £ £
3002 Q
Payments: 0] a
Net{Payments)/Receipts for the Year-
Cash Funds. brought forward 0
Cash Funds carried forward: 3002
SEATEMENT OF ASSETS - ANDCLIABILITIES:AS AT 31 DECEMBER 2024
2021 2020
£ £
Bank Currenti Accounts: K792 4B:566
Bank Depasit Account: 55 55
Rational Savings Investment Account 1666 1666
Scout Association Short Term investment 0 33054
Bank 95 Day Natice Account 12000
Barclays Business Premium: 15601

Cash
86514 83341

Analysis of Assetsbetween:Funds

General Tatal
£ £
White Rose House: 19644/ 17,291
Gereral 63868 66;05(1
Restricted 3002

86514 85,428

Other Assets Heldfor Own Use:
Freehold Property - White Rose House, Wheldrake Climbing Equipment:

Fixtres and Fittings - White Rose-House- Audior isial Frojection

Eguipment
o CEn e , Computer far
Hags - County: Standard and!Division Windblades Secretary-
Camping Equipment Photocopier
Archery Equipment Staging
Resusci Annes Mobile Phone



Notes to the Fimancial Statements

1. The Financial Statements: have been prepared om: a Receipts and Payments-basis i
accordance with:the Statement of Recommendied Practice: Accounting and Reporting by
Charities (FR510Z),

1. The County: has a one tihind interest in: the York Scout and| Guide-Gang Show along witdy
twa York Scout Districts. No income: has: beenreceived iy the last year into the County's
accounts.

3. The County: maintains a designated fund representing monies held on deposit
specifically for use:at White Rose House.

4. Trustees remuneration and expenses

No Trustes received any’ Eemwneraticsm‘dbrihg 2021 (2020 - nil),

Expenses amounting to £1427 intotal were paid to-six trustees during thie year for
travel, telepheone and the general.-reimburserment of costs incurred on: behalf of thie
Charnity:
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Independent examiner’s report to the Truastees of

THE GUIDE ASSOCIATION NORTH YORKSHIRE SOQU

I report to the Trustees on my examination of the accounts of the Guide Association:
Marth Yorkshire Souths (the Association) for the year ended 3 1iDecember 2021,

Responsibilities and basis: of reporti
As the charity trustees of the: Association yeu: are respansible for the preparation of the:
accounts: in accordance with the requirementss of the-Charibies Act 2011 (‘the Act’

i report i respect of my examinakian of the Association’s accounts carried eut under
section 145 of the 2011 Act and im carrying out my. examination | have followed all the:
applicable Directions given hy the Charity Commission under sectien: 145(5)(b) of the
Actu.

independent examiner’sstatement

i have completed my examination: [ confirm that no material matters have come to.my:
attention im connection:with: the examination giving me cause: to believe: that in any
material respect:

1. accounting records were not kept in respect ofi the: Association as required by-sectiom
130 of the Aet; or
Z. the accounts do:not accord with those-recerds.

| have no concerns and have come acrass no other matters in connection with the:
examination to which attention should be drawi in this report”in order to enable a
proper understanding-of the accounts to be reached.

Signed;

Mame: Susani Seaman
Relevant professianal qualification or membership of professional bodies (if any): FEA

Address: 11 Green Lane, Sellhy:-YOB 9AN
Date: 10 May 2022



