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HOYLAKE COTTAGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities

Purpose and aims

The Trust's objects as stated in the Memorandum of Association are:

“The relief, care and assistance of older persons and provision of facilities in the interests of social welfare for
recreation and leisure time occupation for the benefit of older members of the community and in particular but
without prejudice to the generality of the foregoing, with the object of improving the condition of life of the older
inhabitants of the community."

Charitable activities that contribute to achievement of the Trust's objects

The Trust's principal activities are provision of 24 hour nursing, dementia and respite care for older people who are
unable to support themselves at home or in other care services. These services comprise almost 85% of the Trust's
activity.

The Nursing Home, which is registered with the Care Quality Commission, comprises 62 rooms, of which currently
22 are for residents who suffer from dementia and 40 are for general nursing and respite care.

The Day Centre offers 25 places a day for older people and those with dementia or mental health problems.

Brookfield Homecare Limited offers domiciliary care services to approximately 80 local residents, providing some
500 hours of care each week, but with the opportunity to substantially increase care hours delivered as local
demand exceeds the available supply.

How our activities deliver public benefit

Our purpoese is to offer services to the local community that are affordable and relevant to their needs, We do this by
managing efficiently our expenses on day-to-day operations but in a manner which is consistent with our objective
of providing the high quality care for which the Trust is recognised. Fee increases, whilst unwelcome, are necessary
to meet rising costs due to regulatory compliance, inflation and to maintain competitive salary levels for our staff.

Fundraising activities are used mainly to fund capital expenditure which means that fees for services can be set ata
lower level than would otherwise be the case. Services such as nursing respite care can be made available
regardless of the beneficiary’s financial means.

Decisions that would be judged uncommercial are also possible with support from fundraising activities and
generous donations from supporters and the local community:

. for some time the Trust has provided day care services for those suffering from dementia at fees that do
not cover the cost of their provision

. the premises used for the day centre have been extensively refurbished

. in the recent past a sensory garden was created for residents of the nursing home to enjoy.

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.




HOYLAKE COTTAGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

Significant activities and achievements against objectives

High occupancy at the nursing home continued throughout the year but with a reduction in NHS funded residents
and an increase in residents funding themselves which delivered an 8% increase in total fees over the previous
year. Staff recruitment continued to be difficult leading to substantial reliance on agency staff at much increased
cost. Salary expenses increased by some 9% as a result of that and providing a comparable pay increase to the
National Living Wage increase for the year.

Controllable overheads were managed well during the year, but loan interest increased substantially following the
re-arrangement of the loans at the end of the previous financia! year at a higher margin over bank base rate.

We were very fortunate in benefiting from 3 legacies during the year amounting to some £238,000. The funds have
been used to replace cash reserves lost during the pandemic and to embark on gradual replacement of windows
throughout the building which, after 18 years, were worn out and to replace a section of roof that had been leaking
periodically.

The Sandhills Day Centre struggled to increase occupancy which remained fairly low and therefore it had a small
negative contribution to the overall business.

The year end surplus after depreciating the properties was £449,000, the best result for many years and very
welcome after the substantial deficits incurred during the pandemic, which had led to a large increase in the Trusf's
bank loan facility and much higher interest charges. Brookfield Homecare had a deficit of £1,628 in the year.

FINANCIAL REVIEW

Hoylake Cottage

The results for the year and the Trust's financial position at the end of the year are shown on the attached financial
statements, The Trust’s strategic aim is fo recover the full cost of services from operating income. [t is accepted that
this may not always occur within a single financial year. Fundraising is used generally to fund non-operational
activities.

Brookfield Homecare Limited

Brookfield Homecare had a more difficult year, being constrained by staff recruitment problems which limited care
services we could provide despite office staff support. There was a small deficit at the year end but accumulated
reserves were maore than sufficient {o absorb that.

Fundraising and other non-charitable activity income
Donations were lower than the previous year but legacies of £239,000 more than compensated for that.

Reserves policy
The Consolidated Balance Sheet of the Trust shows Unrestricted Funds of £4,572,853 an increase of £461,804
which included the surplus on activities as well as Unrestricted Funds at Brookfield Homecare of £86,624.

The Trustees regularly review the Trust's needs for Reserves in line with guidance issued by the Charity
Commission. The Trustees' policy in respect of Reserves is that minimum Reserves of £250,000 are required to
fund working capital requirements.

Restricted funds shown in the Balance Sheet were £20,251 and represented donations for specific purposes which
were unspent at the year end. These funds will be used for their intended purpose as soon as it is appropriate to do
s0.

At the balance sheet date, free reserves were £672,635 and free cash reserves were £572,196 which the Trustees
consider acceptable.

Funding sources

The strong cash generation from the nursing home and the legacies and donations adequately funded the business
activities and funded improvements to the nursing home building as well as restoring cash reserves which had been
depleted over the last 5 years,
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Investment Policy
Under the Articles of Association the Trust has the power to make any investment the directors see fit. The
investment porifolio was realised to fund the business during the pandemic. Cash generated from normal charitable
activities and donations is needed to fund ongoing working capital requirements so further longer term investment is
unlikely at present.

Principal risks and uncertainties
The main operational risks for the Trust which have influenced decisions in the current and previous years are:

« changing govermment policy towards long term care funding which has led to a rise in domiciliary care, can
have the effect of reducing demand for long term nursing care. This is matched by an increasingly ageing
population which potentially increases demand. The effect of these two factors together is, however, that
our residents are more dependent at admission, and their length of stay with us tends to be shorter, which
leads to higher cost and lower overall occupancy. This risk has been mitigated to some extent by increased
demand for services from the NHS emanating from their need to move people with leng term illness and
disability to care homes, however that trend may not continue.

- an increasingly demanding regulatory environment with insufficient recognition of the cost of meeting these
demands from service commissioners.

« annual increases above inflation in National Minimum Wage and the more recent introduction of National
Living Wage whilst much needed, have been implemented without acceptance of the full impact that it
hashad on the care industry and has not led to a realistic increase in state-funded fees for nursing care, a
situation that has persisted for some years and shows no sign of any improvement in the future due to lack
of local government funding.

« local competition for nursing and day care accompanied by withdrawal of local government grants
previously supporting these services.

Managing these risks is challenging for a relatively small charity. In recent years the Trustees' main concern has
been to ensure financial solvency making cash generation and cash flow management an integral part of financial
control. The acquisition of the Brookfield Homecare business has provided an opportunity to offset periods of lower
occupancy in the nursing home with growth in income from domiciliary care which is, currently, where investment in
the care sector Is being encouraged,although funding of these services is clearly under pressure locally and fee
increases are barely sufficient to cover the increases imposed on businesses from National Living Wage and mare
recently, National Insurance.

Plans for future periods

Post balance sheet events & plans for future periods

Occupancy at the nursing home has been significantly higher up to the half year stage, again driven by increased
demand from self-funded residents which has been beneficial for fee income. However, staff expenses also rose by
some 7.5% following the substantial increases in National Living Wage (to which most of staff salaries are linked)
and National Insurance, imposed by Government. We have also incurred higher agency staff expenses as
recruitment fell short of needs, Nevertheless, the surplus was higher than the equivalent period in the previous year
and we have expectation that there will be a surplus at the 2028 year end.

Very sadly, Liz Burrell, finance manager and a member of the management team, died earlier in the year after a
long iliness. Throughout that, she continued to work and support her colleagues and our residents as she always
had during 17 years at Hoylake Cottage. She will be greatly missed by everyene.

Moylake Cottage held their 40th Anniversary on 31st August 2024 to celebrate 40 years since "Hoylake Cottage”
became independent from the NHS. It was a beautiful sunny day and all staff both current and retired were invited
to celebrate the achievements of the past 40 years with residents and their families. Long service awards were
presented to staff, some of whom have worked for Hoylake Cottage for over 20 years and recognition given to one
of our long-standing friends and patron, who has consistently supported Hoylake Cottage financially over the years.
Entertainment, music, food and drinks, awards and presentations on cne of the warmest days of the year ensured a
very enjoyable day was had by all who attended.
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TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management

Legal Structure

Hoylake Cottage ("the Trust") is a charitable company limited by guarantee incorporated in England on 30th August
1984 and is established under Articles of Association which set out its objectives and powers and how it is
governed. There are no activities outside England. It is managed by a Board of Directors ("the Board") whose
members are the directors for the purposes of Company Law and charity trustees for the purposes of Charity Law.

Cn1ith March 2013 Hoylake Cottage acquired the entire issued share capital of Brookfield Homecare Limited. The
subsidiary was registered as a charity on 1st November 2019.

The Trust Board of Directors

The Board currently comprises10 Trustees and normally meets in alternate months. The Articles of Association
specify that the Board should comprise a minimum of 5 and a maximum of 20, the ideal number is considered to be
§-12.

The Articles of Association permit “virtual” Board meetings, which facility has heen used effectively when necessary.

Trusiees are carefully selected to ensure that they have the necessary skills and experience and are willing to
attend regular Board and other meetings. New Trustees are briefed on their legal obligations, the commitiees and
decision-making process and the business plan and financial performance of the Trust,

Trustees are elected (or re-elected) in accordance with the Trust's Articles of Association at its AGM.

Management

Day-to-day operational management is under the control of the management team comprising the Finance
Manager, the Business Manager and the Care Manager who are responsible to the Board. They attend meetings of
the Board to ensure that the Trust's abjectives continue to be met. Operational decision-making is delegated by
Trustees to the management team, including financial transactions that are within the annual budgets agreed by the
Board and monitored in both formal and informal meetings by members of the Board.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr G Cooper

Dr R Stokell {Resigned 15 September 2024)
Mr S Heywood

Mr A Mitchell

Mr J Southworth

Mr R Oakden

Mr R Holmes

Mr M Sutton

Mrs A Heseltine

Dr P Humphrey {Appointed 29 October 2024)
Miss H Peel (Appointed 29 October 2024)

Remuneration policy

Pay policy for key management personnel

The directors consider the senior management ieam comprise the key management personnel of the charity in
charge of controlling, running and operating the Trust on a day to day basis.

The pay of the senior staff is reviewed annually and normally increased to the same exient as the rest of the staff.
All the directors give of their time freely and no director received remuneration in their capacity as a director in the
year.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Disclosure of information fo auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Mr S Heywood
Trustee

Date: WJLW}J




HOYLAKE COTTAGE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, wha are also the directors of Hoylake Cottage for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to;

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HOYLAKE COTTAGE

Opinion

We have audited the financial statements of Hoylake Cottage (the ‘charity’} and it's subsidiary for the year ended 31
March 2025 which comprise, the consolidated statement of financial activities, the consolidated and charity balance
sheet, the consolidated statement of cash flows and the notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In cur opinion, the financial statements:

- give a true and fair view of the state of the group and charitable company's affairs as at 31 March 2025 and of
its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requiremenis of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statlements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors’ report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors’ report included within the trustees' report has been prepared in accordance with applicable legal
requirements.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT {(CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report included within the trustees’
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion;

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial stalements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the group and charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Extent to which the audit was considered capable of detecting irregularities, including fraud.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the group through discussions with trustees and other
management, and from our knowledge and experience of charity sector;

. we focused on specific laws and regulations which we considered may have a direct material effect on the

financial stalements or the operations of the group, including the Companies Act 2006, Charities Act 2011,
data protection, anti-bribery, employment, food hygiene and health and safety legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management team and inspecting legal correspondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the group's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

. making enquiries of management team as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. enqguiring of management as to actual and potential litigation and claims; and
. reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of nan-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment ar collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at; hitps:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 18
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.
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Helen Furlong FCCA (Senior Statutory Auditor)

For and on behalf of Xeinadin Audit Limited, Statutory Auditor
Accountants

46 Hamilton Square

Birkenhead

Wirral

Merseyside

CH41 5AR
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HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 270,400 2,317 272,717 34,178 2,468 36,646
Charitable activities 4 4,909,069 - 4,909,069 4,633,148 - 4,633,148
Other trading activities 491 - 491 - - -
Investments 5 51,231 - 51,231 45,632 - 45,632
Other income 11,308 - 11,308 3,149 - 3,149
Total income 5,242 499 2,317 5244816 4,716,107 2,468 4,718,575
Expenditure on:
Raising funds 6 15,002 - 15,002 10,126 - 10,126
Charitable activities 7 4,778,162 2317 4,780,479 4,533,217 1,858 4,535,075
Other expenditure - - - 2,072 - 2,072
Total expenditure 4,793,164 2,317 4,795,481 4,545,415 1,858 4,547,273
Net income 449,335 - 449,335 170,692 610 171,302
Transfers between
funds 12,469 (12,469) - - - -
Net movement in
funds 461,804 (12,469) 449,335 170,692 610 171,302
Reconciliation of funds:
Fund balances at 1 April 2024 4,111,049 32,720 4,143,769 3,940,357 32,110 3,972,467
Fund balances at 31 March
2025 4,572,853 20,251 4,593,104 4,111,049 32,720 4,143,769

The statement of financial activities includes ail gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

-11-




HOYLAKE COTTAGE

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2025

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amaounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets
The funds of the charity

Restricted income funds
Unrestricted funds

The financial statements were approved by the trustees on

A ...

Mr G Cooper
Trustee

Notes

13

16

21

22
23

2025
£ £
5,099,674
364,603
592,447
857,050
(290,277)
666,773
5,766,447
{1,173,343)
4,593,104
20,251
4,572,853
4,593,104
Lllvror s
‘..ﬁfk{{;_i.’f-w}-h
MrS Heywood

Trustee

Company registration number 01844549 (England and Wales)

2024

£ £

5,021,162
299,507
315,864
615,461
(291,964)

323,497

5,344,659

{1,200,890)

4,143,769

32,720

4,111,049

4,143,769
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HOYLAKE COTTAGE

CHARITY BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets
The funds of the charity

Restricted income funds
Unrestricted funds

Notes

14
15

17

20

21

22
24

2025

£ £

5,009,674

2

5,008,676
330,855
487,217
818,072
(237,925)

580,147

5,679,823

(1,173,343)

4,506,480

20,251

4,486,229

4,506,480

The financial statements were approved by the trustees on (7'1?’07—1

Mr G Cooper
Trustee

Mr S Heywood
Trustee

Company registration humber 01844549 (England and Wales)

2024

£ £

5,020,848

2

5,020,850
242,856
237,391
480,247
(244,240)

236,007

5,256,857

(1,200,890}

4,055,967

32,720

4,023,247

4,055,867
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HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash generated from operations

Investing activities

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed
assets

Investment income received
Net cash used in investing activities

Financing activities
Repayment of bank loans

Net cash used in financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025

(207,488)

51,231

(25,393)

458,233

(156,257)

{25,393)

276,583

315,864

592,447

2024
£ £
199,544
(51,594)
1,000
45,632
(4,962)
(99,431)
(99,431)
95,151
220,713
315,864

-14 -




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Hoylake Cottage is a private company limited by guarantee incorporated in England and Wales. The
registered office is Southworth House, 35 Birkenhead Road, Hoylake, Wirral, Merseyside, CH47 5AQ. In the
event of a winding up, the liability in respect of the guarantee is limited to £5 per member.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amaounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out helow.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the gaing concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is prabable that income will be received.

Cash denations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation,

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Income from charitable activities includes income received under contract or where entitlement to the grant
funding is subject to performance conditions, Income is recognised in the Statement of Financial Activities
when the refated services have been provided, income in advance of those services being provided is
deferred.

Income from trading activities, includes income from fundraising events and trading activities to raise funds for
the charity, Income is recognised when earned and the charity is entitled to the receipt.

-15-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Donations and all other receipts from fundraising are reported gross and the related fundraising costs are
reported in expenditure.

Expenditure
Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable activities.

Liabilities are recognised as expenditure as soon as there is a legal or constructive cbligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Support costs are those that that assist the work of the charity but are not directly attributable to the charitable
activities, Support costs include office costs, administrative payrell costs and governance costs which support
the charity's activities. Where the support costs cannot be attributable to a direct activity they have been
allocated to the costs of raising funds and charitable activities on a pro-rata basis.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 1% on cost
Fixtures and fittings 10%/20%/25%/33.33% on cost
Computers 33.33%/20% on cost

The gain or loss arising an the dispesal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Tangible fixed assets costing mare than £500 are capitalised and included at cost including any incidental
expenses of acquisition.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. Hf any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

-16-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.9

1.10

1.1

1.12

Accounting policies (Continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’' and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing fransaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest, Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liahilities if payment is due within one
year or less, If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Taxation
The charity is exempt from corporation tax on its activities.

Employee benefits
The cost of any unused holiday entittement is recagnised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.13

Accounting policies (Continued)

Basis of consolidation

The group financial statements consolidate the financial statements of Hoylake Cottage and its subsidiary,
Brookfield Homecare Limited, drawn up to 31 March 2025. The results of the subsidiary are consclidated for
the period from the date on which control passed.

Business combinations are accounted for under the purchase method. Where necessary, adjustments are
made to the financial statements of the subsidiary to bring the accounting policies used into line with those
used by the parent charitable company. All intra-group transactions, balances, income and expenses are
eliminated on consolidation.

Advantage is being taken of Section 408 of the Companies Act 2006 not to present the Parent Company's
Statement of Financial Activities including Income and Expenditure Account.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donatians and gifts 31,434 2,317 33,751 34,178 2,468 36,646
Legacies 238,966 - 238,966 - - -
270,400 2,317 272,717 34,178 2,468 36,646
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

4 Income from charitable activities

Nursing Unit
Services within charitable activities

Day dementia care
Services within charitable activities

Domiciliary care
Services within charitable activities

5 Income from investments

Rental income
Interest receivable

6 Expenditure on raising funds

Fundraising and publicity
Other fundraising costs

Apartment expenses

Total costs

Unrestricted

Unrestricted

funds funds
2025 2024

£ £
4,201,541 3,898,593
158,274 161,793
549,254 572,762
4,909,069 4,633,148

Unrestricted

Unrestricted

funds funds
2025 2024

£ £

47 490 44 175
3,741 1,457
51,231 45,632
Unrestricted Unrestricted
funds funds
2025 2024

£ £

237 216
14,765 9,910
15,002 10,126
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Support costs allocated to activities

Nursing unit Total
2025 2024
£ £
Staff costs 332,882 310,812
Admin expenses 1,467 766
Professional fees 3,100 2,800
Bank charges 7,468 18,217
Bank interest 101,138 85,585
Governance 40,408 52,162
486,464 470,342
2025 2024
Governance costs comprise: £ £
Audit fees 13,500 10,396
Accountancy 5,750 8,900
l.egal and professional 8,124 21,567
Trustee indemnity insurance 11,466 11,286
General expenses 1,568 13
40,408 52,162

Governance costs includes amounts payable to the auditors of £ 13,500 (2024 - £10,396) for audit fees.

9 Employees
The average monthly number of employees during the year was:

2025 2024
Number Number
Administrative 10 9
Nursing 100 97
Ancillary 27 25
Domicilliary 25 25
Total 162 156

99,




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9

10

1"

12

Employees {(Continued)
Employment costs 2025 2024

£ £
Wages and salaries 3,439,666 3,249,758
Social security costs 267,450 233,487
Other pension costs 57,450 51,341

3,764,566 3,534,586

The group operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separate from those of the group.

The key management personnel of the group comprise the Finance Manager, Office Manager and Care
Manager whose employee benefits total £ 197,060 (2024:£222 614).

There were no employees whose annual remuneration was more than £60,000.

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

Brookfield Carehome Limited

A summary of the results of the subsidiary is shown 2025 2024
below:

£ £
Turnover 549,254 574,434
Expenditure (550,882) {557,254)

(1,628) 17,180

Aggregate assets and

liabilities

Fixed assets - 314

Current assets 141,251 136,021

Current liabiiities (54,625} (48,081)
86,626 88,254
86,626 88,254

-23.




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

13 Tangible fixed assets - Group

Cost
At 1 April 2024
Additions

At 31 March 2025

Depreciation and impairment

At 1 April 2024

Depreciation charged in the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Freehold land  Fixtures and Computers Total
and buildings fittings
£ £ £ £
7,269,665 685,905 5976 7,961,546
56,256 151,232 - 207488
7,325,921 837,137 5,976 8,169,034
2,380,157 554,565 5,662 2,940,384
76,838 51,824 314 128,976
2,456,995 606,389 5976 3,069,360
4,868,926 230,748 - 5,099,674
4,889,508 131,340 314

5,021,162

The charity acquired the freehold of the site from Mersey Regional Heaith Authority in April 1932, but with a
covenant limiting its use to Health and Social Care.

14  Tangible fixed assets - Charity

Cost
At 1 April 2024
Additions

At 31 March 2025

Depreciation and impairment

At 1 April 2024

Depreciation charged in the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Freehold Jand  Fixtures and

Total

and buildings fittings

£ £ £

7,269,665 674,025 7,943,590
56,256 151,232 207,488
7,325,921 825,257 8,151,178
2,380,157 542,685 2,922,842
76,838 51,824 128,976
2,456,995 594,509 3,051,504
4,868,926 230,748 5,099,674
4,889,509 131,339 5,020,848
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15

16

17

18

Fixed asset investments - Charity investment in subsidiary

The charity holds 2 shares of £1 each in ils wholly owned charitable subsidary company Brookfield Homecare
Limited which is incorporated in the United Kingdom. These are the only shares allotted, called up and fully
paid. The company was acquired on 11 March 2019. Activities and results of the company are summarised in
note 14.

Debtors - Group

2025 2024
Amounts falling due within one year: £ £
Trade debtors 258,550 263,065
Other debtors 800 780
Prepayments and accrued income 105,253 35,752
364,603 299,597
Debtors - Charity
2025 2024
Amounts falling due within one year: £ £
Trade debtors 229,374 208,942
Other debtors 500 480
Prepayments and accrued income 100,981 33,434
330,855 242,856
Loans and overdrafts - Group & Charity
2025 2024
£ £
Bank loans 1,199,456 1,224,849
Payable within one year 26,113 23,958
Payable after one year 1,173,343 1,200,890
Amounts included abave which fall due after five years:
Payable by instalments 1,043,195 1,081,481
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

18

19

20

21

Loans and overdrafts - Group & Charity

{Continued)

A legal mortgage is held by National Westminster Bank on the land and buildings of 35 Birkenhead Road,
Hoylake, Wirral CH47 5AQ. There is also a second mortgage which protects the covenant to the Mersey

Regicnal Health Authority and its successors in title.

At the end of the financial year National Westminster Bank agreed to amalgamate the 2 ioans repayable over
20 years by monthly instalments including interest accrued at a rate of 3.5% above base rate secured on the

Trust's land and buildings.

Creditors: amounts falling due within one year - Group

Notes
Bank loans 18
Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income
Creditors: amounts falling due within one year - Charity

Notes
Bank loans 18
Other taxation and social security
Trade creditors
Amounts owed to fellow group undertakings
Other creditors
Accruals and deferred income
Creditors: amounts falling due after more than one year
Group & Charity

Notes
Bank loans 18

2025 2024

£ £
26,113 23,959
56,312 54,315
£6,008 56,303
62,109 53,291
79,735 104,096
290,277 291,964
2025 2024

£ £
26,113 23,959
49 376 47,201
65,778 56,303
2,273 807
24,439 18,174
69,946 97,796
237,925 244,240
2025 2024

£ £
1,173,343 1,200,890

-26 -




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

22

Restricted funds - Group & Charity

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donaors as to how they may be used.

Nursing Unit Fund
Sandhills Fund
Entertainment Fund
Sandhills Events Fund

Previous year:

Nursing Unit Fund
Sandbhills Fund
Entertaining Fund
Sandhills Events Fund

At 1 April
2024
£

7,469
25,251

32,720

At 1 April
2023

6,859
25,251

32,110

Incoming
resources

£

447
1,870

2,317

Incoming
resources

Resources
expended
£

(447')
(1,870)

(2,317)

Resources
expended
£

{49)

(714)
(1,095)

(1,858)

Transfers At 31 March
2025

£ £

(7,469) -
(5,000} 20,251
(12,469) 20,251
Transfers At 31 March
2024

£ £

- 7.469

- 25,251

- 32,720

The Sandhills Fund represents donations from supporters and families of those who attend the Day Centre
towards the cost of creation of 2 Dementia Village, the purpose of which is fo stimulate memories of those
attending. Creation of the Dementia Village was delayed by the Coronavirus epidemic and conseguent
closure of the Day Centre, then by the need to replace the flat roof over part of the building. Subsequently with
attendance at the day centre substantially below former levels, priority has been given to supporting the main
business,the nursing home until full recovery has been achieved. When that point is reached a decision will be

taken on what further investment in the day centre is appropriate,

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of residents

for entertainment and for additional decorative items to enhance the environment.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

23

24

Unrestricted funds - Group

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Designated fund
General funds

Previous year:

Designate funds
General funds

Unrestricted funds - Charity

At 1 April incoming  Resources Transfers At 31 March
2024 resources expended 2025

£ £ £ £ £

1,547 - - - 1,547
4,109,502 5,242 499 (4,793,164} 12,469 4,571,306
4,111,049 5,242,499 (4,793,164) 12,469 4,572,853
At 1 April Incoming Resources Transfers At 31 March
2023 resources expended 2024

£ £ £ £ £

1,547 - - - 1,647
3,938,810 4,716,107 (4,545,415) - 4,109,502
3,940,357 4,716,107 (4,545,415) - 4,111,048

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Designated fund
General funds

Previous year:

Designate funds
General funds

At 1 April Incoming Resources Transfers At 31 March
2024 resources expended 2025

£ £ £ £ £

1,547 - - - 1,547
4,021,700 4,706,445 (4,255,832} 12,469 4,484,682
4,023,247 4,706,445 (4,255,932) 12,469 4,486,229
At 1 April Incoming  Resources Transfers At 31 March
2023 resources expended 2024

£ £ £ £ £

1,547 - - - 1,547
3,867,738 4,155,672 {4,001,710) - 4,021,700
3,869,285 4,155,672 (4,001,710) - 4,023,247
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25  Analysis of net assets between funds - Group

At 31 March 2025;
Tangible assets

Current assets/(liabilities)
Long term liahilities

At 31 March 2024:
Tangible assets

Current assets/{liabilities)
Long term liabilities

26 Analysis of net assets between funds - Charity

At 31 March 2025:
Tangible assets
Investments

Current assets/{liabilities)
Long term liabilities

Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
5,099,674 - 5,099,674
646,522 20,251 666,773
(1,173,343) - (1,173,343)
4,572,853 20,251 4,593,104
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
5,021,162 - 5,021,162
290,777 32,720 323,497
(1,200,890) - {(1,200,890)
4 111,049 32,720 4,143,769
Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
5,099,674 - 5,099,674
2 - 2
559,896 20,251 580,147
(1,173,343} - (1,173,343)
20,251

4,486,229

4,506,480
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26

27

28

Analysis of net assets between funds - Charity

(Continued)

Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £

At 31 March 2024:
Tangible assets 5,020,848 - 5,020,848
Investments 2 - 2
Current assets/(liabilities) 203,287 32,720 236,007
Long term liabilities (1,200,890) - {1,200,890)
4,023,247 32,720 4,055,967

Related party transactions

Hoyiake Cottage Care Manager is the daughter of trustee Michael Sutton, who was not involved in the
process of her appointment. Her salary is paid at Hoylake Cottage standard pay rates.

During the year Hoylake Cottage received rent of £13,200 (2024: £nil) from its subsidiary Brookfield
Homeacare Limited for the use of office space. Both charities are a related party by virtue of Hoylake Cottages
(parent) control of Brookfield Homecare Limited (subsidiary). The transaction was conducted on normal

commercial terms. No balances were outstanding at the year end (2024: £nil).

Operating lease commitments

l.essee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

2025 2024

£ £
9,768 9,058
36,168 11,1860
45,936 20,218
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29 Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
(Gain)/loss on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in debtors
(Decrease)/increase in creditors
Cash generated from operations

30 Analysis of changes in net (debt)funds
At 1 April 2024

2025 2024

£ £
449,335 171,302
(51,231) (45,632)
- 2,072
128,976 119,803
(65,008) (56,047)
(3,841) 8,044
458,233 199,542

Cash flowsAt 31 March 2025

£ £
276,583 592,447
(2,154) (26,113)

27,547  (1,173,343)

£

Cash at bank and in hand 315,864
Loans falling due within cne year (23,959)
Loans falling due after more than one year (1,200,890)
{908,985)

301,976 (607,009)
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HOYLAKE COTTAGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report and consolidated financial statements for the year ended 31 March 2024.

The consclidated financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the financial statements and comply with the charity's Articles of Association, the Companies Act 2006
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

OBJECTIVES AND ACTIVITIES

Purpose and aims

The Trust’s objects as stated in the Memorandum of Asscciation are:

“The relief, care and assistance of older persons and provision of facilities in the interests of social welfare for
recreation and leisure time occupation for the benefit of older members of the community and in particular but
without prejudice to the generality of the foregoing, with the chject of improving the condition of life of the older
inhabitants of the community.”

Charitable activities that contribute to achievement of the Trust’s objects

The Trust's principal activities are provision of 24 hour nursing, dementia and respite care for older people who
are unable to support themselves at home or in other care services. These services comprise almost 85% of the
Trust's activity.

The Nursing Home, which is registered with the Care Quality Commission, comprises 62 rooms, of which
currently 22 are for residents who suffer from dementia and 40 are for general nursing and respite care.

The Day Centre offers 25 places a day for older people and those with dementia or mental health problems.

Brookfield Homecare Limited offers domiciliary care services to approximately 80 local residents, providing some
500 hours of care each week, but with the opportunity to substantially increase care hours delivered as local
demand exceeds the available supply.

How our activities deliver public benefit

Our purpose is to offer services to the local community that are affordable and relevant to their needs. We do this
by managing efficiently our expenses on day-to-day operations but in @ manner which is consistent with our
objective of providing the high quality care for which the Trust is recognised. Fee increases, whilst unwelcome,
are necessary to meet rising costs due to regulatory compliance, inflation and to maintain competitive salary
levels for our staff.

Fundraising activities are used mainly to fund capital expenditure which means that fees for services can be set
at a lower level than would otherwise be the case. Services such as nursing respite care can be made available
regardless of the beneficiary’s financial means.

Decisions that would be judged uncommercial are also possible with support from fundraising activities and
generous donations from supporters and the local community:
« for some time the Trust has provided day care services for those suffering from dementia at fees that do
not cover the cost of their provision
« the premises used for the day cenire have been extensively refurbished
« in the recent past a sensory garden was created for residents of the nursing home to enjoy.
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ACHIEVEMENTS AND PERFORMANCE

Occupancy at the nursing home remained high during the year, influenced by a substantial increase in NHS
funded residents to assist in relieving pressure on local hospitals. Fees were 12% higher due to both higher
occupancy and higher fees offered by the NHS and local government and after an increase in fees charged to
self-funded residents, the latter numbers being a liitle lower than in previous years.

Staff recruitment remained challenging against lacal competition despite increases in staff remuneration — local
evidence suggested that was affecting all healthcare businesses.

Overheads increased fairly substantially, especially food 11%, insurance 10% and bank interest charges by 50%,
the latter due to the much increased base lending rate,

Attendance at the Day Centre was slightly lower than last year although fees were a little higher after an increase
in charges and as a result, operating expenses were barely covered by income received.

A surplus of income over expenditure of £172,000 was achieved, of which Brookfield Homecare contributed
£17,000.

FINANCIAL REVIEW

Hoylake Cottage

The results for the year and the Trust's financial position at the end of the year are shown on the aitached
financial statements. The Trust's strategic aim is to recover the full cost of services from operating income. It is
accepted that this may not always occur within a single financial year. Fundraising is used generally to fund non-
operational activities.

Brookfield Homecare Limited

Brookfield Homecare had a very satisfactory year due mainly to a substantial increase in referrals and thus fees,
from Social Services who are now our main client. Staff pay levels were increased, as required by Social
Services to comply with their contract, but despite that increase, staff recruitment remained very difficult impeding
our ability to meet increasing demand for services. Our staff worked extremely hard in an endeavour to meet the
demand but our ability to fully achieve that and grow the business is limited by staff availability.

Fundraising and other non-charitable activity income
Donations were higher than the previous year but we did not benefit from legacies and grants which amounted to
some £64,000 last year.
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Reserves policy
The Consolidated Balance Sheet of the Trust shows Unrestricted Funds of £4,111,049 an increase of £170,693
which included the surplus on activities as well as Unrestricted Funds at Brookfield Homecare of £88,252.

The Trustees regularly review the Trust's needs for Reserves in line with guidance issued by the Charity
Commission. The Trustees’ palicy in respect of Reserves is that minimum Reserves of £250,000 are required to
fund working capital requirements.

Restricted funds shown in the Balance Sheet were £32,720 and represented donations for specific purposes
which were unspent at the year end. These funds will be used for their intended purpose as soon as it is
appropriate to do so.

At the balance sheet date, free reserves were £314,736 and free cash reserves were £283,144 which the
Trustees consider acceptable.

Funding sources

The Trust's working capital requirements during the year were adequately funded from cash generated from
business activities supported by the 2 long term loans from Royal Bank of Scotland. The new nursing home loan,
originally repayable over 20 years from 2008 has been substantially reduced and repayments on the Coronavirus
Business Interruption Loan which was required to fund the deficits incurred during the pandemic, started in June
2022 over a 5-year term.

At the end of the financial year our bankers agreed to amalgamate both the loans and extend the repayment
period to the original 20 years to reduce the repayments as the Ccronavirus Business Interruption Loan,
repayable over 5 years, was placing a strain cn cashflow during our recovery from the effects of the pandemic.

Investment Policy

Under the Articles of Association the Trust has the power to make any investment the directors see fit. The
investment portfolic was realised to fund the business during the pandemic. Cash generated from normal
charitable activities and donations is needed to fund ongoing working capital requirements so further longer term
investment is unlikely at present.

Principal risks and uncertainties
The main operational risks for the Trust which have influenced decisions in the current and previous years are:

« changing government policy towards long term care funding which has led to a rise in domiciliary care,
can have the effect of reducing demand for long term nursing care. This is matched by an increasingly
ageing population which potentially increases demand. The effect of these two factors together is,
however, that our residents are more dependent at admission, and their length of stay with us tends to
be shorter, which leads to higher cost and lower overall occupancy. This has been especially true over
the last 3 years.This risk has been mitigated to some extent by increased demand for services from the
NHS emanating from their need to move people with long term illness and disability to care homes.

« an increasingly demanding regulatary envircnment with insufficient recognition of the cost of meeting
these demands.

« annual increases above inflation in National Minimum Wage and the more recent introduction of National
Living Wage whilst much needed, have been implemented without acceptance of the full impact that has
had on the care industry and has not led to a realistic increase in state-funded fees for nursing care .

» budget constraint within local & central government affecting ability to fund nursing care places.

» local competition for nursing and day care accompanied by withdrawal of local government grants
previously supporting these services.

Managing these risks is challenging for a relatively small charity. In recent years the Trustees’ main concern has
been to ensure financial solvency making cash generation and cash flow management an integral part of
financial control. The acquisition of the Brockfield Homecare business has provided an opportunity to offset
periods of lower occupancy in the nursing home with growth in income from domiciliary care which is, currently,
where investment in the care sector is being encouraged.
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Post balance sheet events & plans for future periods

Occupancy at the nursing home further increased during the first half of the year mainly driven by increased
demand from self-funded residents although the NHS continued to place substantial numbers of residents with
us. Staff salaries increased substantially following the increase in minimum wage to which staff pay is linked
directly or indirectly. We also had high agency staff charges due to continued recruitment difficulty.

The Trust has continued to generate useful monthly surpluses and the trustees expect that to continue for the
remainder of the year. We have also been informed that the Trust will benefit from some legacies, although
timing of receipt is uncertain at present and may not arise before this year end.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Legal Structure

Hoylake Cottage (“the Trust"} is a charitable company limited by guarantee incorporated in England on 30th
August 1984 and is established under Articles of Association which set out its objectives and powers and how it
is governed. There are no activities outside England. It is managed by a Board of Directors ("the Board") whose
members are the directors for the purposes of Company Law and charity trustees for the purposes of Charity
Law.

On11th March 2019 Hoylake Cottage acquired the entire issued share capital of Brookfield Homecare Limited.
The subsidiary was registered as a charity on 1st November 2019.

The Trust Board of Directors
The Board currently comprises 8 Trustees and normally meets monthly. The Articles of Association specify that
the Board should comprise a minimum of 5 and a maximum of 20, the ideal number is considered to be 8 - 12.

The Articles of Association permit “virtual” Board meetings, which facility has been used effectively when
necessary.

Trustees are carefully selected to ensure that they have the necessary skills and experience and are willing to
attend regular Board and other meetings. New Trustees are briefed on their legal obligations, the committees
and decision-making process and the business plan and financial performance of the Trust.

Trustees are elected (or re-elected) in accordance with the Trust's Articles of Association at its AGM.

Management

Day-to-day operational management is under the control of the management team comprising the Finance
Manager, the Business Manager and the Care Manager who are responsible to the Board. They attend meetings
of the Board to ensure that the Trust's objectives continue to be met. Operational decision-making is delegated
by Trustees to the management team, including financial fransactions that are within the annual budgets agreed
by the Board and monitored in both formal and informal meetings by members of the Board.
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The trustees, who are also the directors for the purpose of company {aw, and who served during the year and up
to the date of signature of the financiat statements were:

Mrs A Heseltineg

Mr S Heywood

Mr R Holmes

r A Mitchell

Mr R Oakden

Mr J Southworth

Mr M Sutton

Mr P Wilcox (Resigned 17 April 2023)

Mr G Cooper .

Dr. R Stokeli {Appainied 26 July 2023 and resigned 15 September 2024)

Pay policy for key management personnel _
The directors consider the sefior management feam comprisé the key management perspinel of the charity in
charge of controlfing, running and operating the Truston a day to day basis. -

The pay of the senior staff is reviewed annually and normally increased fo the same extent as the rest of the
staff. All the directors give of thelr time freely and no director received remuneration in his capacity as a director
in the year. ' :

Disclosure of information to auditor

Each of the frustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to estabiish that the auditor is aware of such information.

The frustees' report was approved by the Board of Trustees,

Mr S He od _ ’
Trustee

pated: |0 Detcembor Loy,
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also the directors of Hoylake Cottage for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HOYLAKE COTTAGE

Opinion

We have audited the financial statements of Hoylake Cottage (the ‘charity’) and it's subsidiary for the year ended 31
March 2024 which comprise, the consolidated statement of financial activities, the consolidated and charity balance
sheet, the consolidated statement of cash flows and the notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice),

In our opinion, the financial statements:

- give a true and fair view of the state of the group and charitable company's affairs as at 31 March 2024 and of
its incoming resources and application of resources, for the year then ended;

- have heen properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our repart. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating te going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

QOur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon, The trustees are responsible for the other information contained within the annual
report, Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion therecn. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing te report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit;

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors’ report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Maftters on which we are required to report by exception

In the light of the knowledge and understanding of the group and charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report included within the trustees'
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the infarmation and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic report.

Responsibilities of frustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of the
charity for the purpose of company [aw, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal conirol as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
erTor.

In preparing the financial statements, the trustees are responsible for assessing the group and charity’s ability to
continue as a going concern, disclosing, as applicable, matiers related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but tc do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and fo issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the engagement pariner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise nan-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the group through discussions with trustees and other
management, and from our knowledge and experience of charity sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the group, including the Companies Act 2006, Charities Act 2011,
data protection, anti-bribery, employment, food hygiene and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management team and inspecting legal correspondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the group’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

« making enquiries of management team as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

«» congidering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

« tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;
« enguiring of management as to actual and potential litigation and claims; and
« reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards alsc limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can he harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of cur auditor's report.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

S R

Helen Furlong FCCA (Senior Statutory Auditor)
for and on behalf of Xeinadin Audit Limited Mea 220

Statutory Auditor 46 Hamilton Square
Birkenhead
Wirral
Merseyside
CH41 5AR

-10 -
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 34,178 2,468 36,646 91,183 1,004 92,187
Charitable activities 4 4,633,148 - 4,633,148 4,146,050 - 4146,050
Investments 5 45,632 - 45,632 41,877 - 41,877
Other income 3,149 - 3,149 8,585 - 8,585
Total income 4,716,107 2468 4718575 4,287,695 1,004 4,288,699
Expenditure on:
Raising funds 6 10,126 - 10,126 15,538 - 15,638
Charitable activities 7 4,533,217 1,868 4535075 4,136,049 3,524 4139,573
Other 9 2,072 - 2,072 - - -
Total resources
expended 4,545,415 1,858  4,547273 4,151,587 3,524 4,155,111
Gross transfers hetween
funds - - - 25,877 (25,877) -
Net income for the year/
Net movement in funds 170,692 610 171,302 161,985 (28,397} 133,588
Fund balances at 1
April 2023 3,940,357 32,110  3,972467 3,778,371 60,506 3,838,877
Fund balances at 31
March 2024 4,111,049 32,720 4,143,769 3,940,356 32,109

The statement of financial activities includes all gains and losses recognised in the year.

3,872,465

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 20086,
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HOYLAKE COTTAGE

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2024

Fixed assets

Tangible assets

Current assets

Debtors

€ash at bank and in hand

Creditors: amounts falling due within
one year

Met current assets

Total assets less current liabilitfes

Creditors: amounts. falling due after
more than one year

Net asseis

Income funds
Restricted funds
Unrestricted funds

Notes

14

17

20

22

23
25

2024

£ E

5,621,182
299,507
315,864
615461
(291,984}

428,467

5,344,559

(1,200,890)

4,143,750

32,720

41437609

2023

£ £

5,092,444
243,550
226,883
470,433
(458,263}

2170

5,004,614

{1,122,148)

3,972,486

32,108

3,940,356

3,872,465

The financial statements were approved by the Trustess an.,.!f}?;ih,.a;ﬁ&m[ﬂ" Lo,

Mr S Heywood
Trustee

Company Registration No. 01844545

Mr G Cooper
Trustee
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HOYLAKE COTTAGE

CHARITY BALANCE SHEET
AS AT 31 MARCH 2024

Notes
Fixed assels
Tangible assats 15
investments 16
Current assets
Debitors 18
Cash af hank and in hand
Creditors: amounis failing due within
one year 2%
Net current assets/{flabilities)
Total assels less current Habilities
Creditors: amounts falling due aftey
more than one year 22
Nat assets
ncome funds
Restrictad funds 24
Linrestricted funds 28

242,856
237,391

480.247

(244.240)

2024

5,020,848
2

5,020,850

238,007

5,256,857
(1,200,890}

4,085,867

32720
4023,247

4.055.967

181608

168,785

350,403

{418.210)

The financial statements were approved by the Trustees on | ﬁf&xmf&v&h v laiy,

Trustee

Company Registration No. 01844549

Mt G Cooper
Triistee

2023

5,091,348
2

5.091,350

(67.807}

5,023,548

{1,122,148)

3,901,365

32,910
3,869,285

3,801,395

———— s

- 13«




HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities
Cash generated from operations

Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed

assets
Investment income

Net cash used in investing activities

Financing activities
Repayment of bank loans

Net cash used in financing activities

Net (decrease)fincrease in cash and cash

equivalents

Notes

32

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Relating to:
Cash at bank and in hand

Bank overdrafts included in creditors

payable within one year

2024

(51,594)

1,000
45,632

(99,431)

199,544

(4,962)

(98,431}

95,151

220,713

315,864

315,864

315,864

2023

252,701

(91,365)

41,877

(49,488)

(205,245)

(205,245)

(2,032)

222,745

220,713

226,883

{6,170)

220,713
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Hoylake Cottage is a private company limited by guarantee incorporated in England and Wales. The
registered office is Southworth House, 35 Birkenhead Road, Hoylake, Wirral, Merseyside, CH47 5AQ.In the
event of a winding up, the liability in respect of the guarantee is limited to £5 per member.

Accounting convention

The financial statements have been prepared in accordance with the charity's Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets. The
principal accounting policies adopted are set out below.

Going concern

With the end of the Coronavirus pandemic and Government-imposed restrictions on our operations,
occupancy levels increased to very close to our long-term average. A satisfactory surplus was achieved in the
year end and that trend continued into the 2023-24 year. Therefore, at the time of approving the financial
statements the trustees have a reasonable expectation that the group and charity have sufficient resources to
continue in operational existence for the foreseeable future on the expectation that there will be no repetition
of the forced closures of the nursing home and day centre due to pandemics.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives,

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements,

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have heen met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash danations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Income from charitable activities includes income received under contract or where entitlement to the grant
funding is subject to performance conditions. Income is recognised in the Statement of Financial Activities
when the related services have been provided, income in advance of those services being provided is
deferred.

-15-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

138

Accounting policies {Continued)

Income from trading activities, includes income from fundraising events and trading activities to raise funds for
the charity. Income is recognised when earned and the charity is entitled to the receipt.

Donations and all other receipts from fundraising are reported gross and the related fundraising costs are
reported in expenditure.

Resources expended
Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable activities.

Liabilities are recognised as expenditure as soon as there is a legal or constructive ohligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have heen allocated to acfivities on a basis consistent with the
use of resources.

Support costs are those that that assist the work of the charity but are not directly attributable to the charitable
activities. Support costs include office costs, administrative payroll costs and governance costs which support
the charity’s activities. Where the support costs cannot be attributable to a direct activity they have been
allocated to the costs of raising funds and charitable activities on a pro-rata basis.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the fellowing bases:

Freehold land and buildings 1% on cost

Fixtures and fittings 10%/20%/25%/33.33% on cost
Computers 33.33%/20% on cost

Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Tangible fixed assets costing more than £500 are capitalised and included at cost including any incidental
expenses of acquisition.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and hank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

1.1

1.12

Accounting policies (Continued}

Financial instruments
The charity has elected to apply the provisions of Section 11 '‘Basic Financial Instruments’ and Section 12
'‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities, Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits,

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Taxation
The charity is exempt from corporation tax on its charitable activities.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.13

Accounting policies (Continued)

Basis of consolidation

The group financial statements consolidate the financial statements of Hoylake Cottage and its subsidiary,
Brookfield Homecare Limited, drawn up to 31 March 2024. The results of the subsidiary are consolidated for
the period from the date on which control passed.

Business combinations are accounted for under the purchase method. Where necessary, adjustments are
made to the financial statements of the subsidiary to bring the accounting policies used into line with those
used by the parent charitable company. All intra-group transactions, balances, income and expenses are
eliminated on consaolidaticn.

Advantage is being taken of Section 408 of the Companies Act 2006 not to present the Parent Company’s
Statement of Financial Activities including Income and Expenditure Account.

Critical accounting estimates and judgaements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are cansidered to be relevant. Actual resulis may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongcing basis. Revisions to accouniing
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 34,178 2,468 36,6846 26,791 1,004 27,795
Legacies receivable - - - 51,292 - 51,292
Government grants - - - 13,100 - 13,100
34,178 2,468 36,646 91,183 1,004 92,187
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Income from investments

Rental income
Income from listed investments
Interest receivable

6 Fundraising expenditure

Fundraising and publicity
Other fundraising costs
Apartment expenses

Unrestricted

Unrestricted

funds funds
2024 2023

£ £
44175 41,394
- 133

1,457 350
45,632 41,877
Unrestricted Unrestricted
funds funds
2024 2023

£ £

216 216
9,910 15,322
10,126 15,538
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Support costs

Support Governance 2024 Support costs Governance 2023
costs costs costs
£ £ £ £ £ £
Staff costs 310,812 - 310,812 284,221 - 284,221
Admin expenses 766 - 766 774 - 774
Professional fees 2,800 - 2,800 4,350 - 4,350
Bank charges 18,217 - 18,217 3,402 - 3,402
Interest payable & similar
charges 85,585 - 85,585 61,020 - 61,090
Audit fees - 10,396 10,396 - 8,975 8,975
Non audit fees - 8,900 8,900 - 5775 5,775
Legal and professional - 21,667 21,567 - 4,284 4,284
Trustee indemnity
insurance - 11,286 11,286 - 10,080 10,080
Sundries - 13 13 - 1,789 1,789
418,180 52,162 470,342 353,837 30,903 384,740
Analysed between
Charitable activities 418,629 51,712 470,341 353,837 30,903 384,740
Governance costs includes amounts payable to the auditors of £10,396 (2023:£8,375) for audit fees.
9 Other
Unrestricted Total
funds
£
2024 2023
Net loss on disposal of tangible fixed assets 2,072 -
10 Employees
The average monthly number of employees during the year was:
2024 2023
Number Number
Administrative 9 9
Nursing 897 97
Ancillary 25 25
Damiciliary 25 25
Total 156 156
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10

1

12

13

Employees (Continued)
Employment costs 2024 2023

£ £
Wages and salaries 3,249,758 2,984,530
Social security costs 233,487 213,719
Other pension costs 51,341 47,976

3,534,586 3,246,225

The group operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separate from those of the group.

The key management personnel of the group comprise the Finance Manager, Office Manager and Care
Manager whose employee benefits total £222 614 (2023:£207,919).

There were no employees whose annual remuneration was £60,000 or more.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
Trustees

There were no trustees' remuneration or expenses paid for the year ended 31 March 2024 nor for the year
ended 31 March 2023.

Brookfield Homecare Limited

A summary of the results of the subsidiary 2024 2023
is shown below:

£ £
Turnover 574,434 531,796
Expenditure (557,254) (513,697)
17,180 18,099
Aggregate assets and liabilities
Fixed assets 314 1,096
Current assets 136,021 122,889
Current liabilities (48,081) (52,911)

88,254 71,074
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

14

15

Tangilble fixed assets - Group

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Freehold land  Fixtures and

Computers Motor vehicles

Total

and buildings fittings

£ £ £ £ £
7,269,665 674,836 5,976 61,500 8,011,877
- 51,584 - - 51,594

- (40,525) - (61,500) (102,025)
7,269,665 685,905 5,976 - 7,961,546
2,302,506 554,002 4,989 58,037 2,919,534
77,651 41,088 673 3N 119,803

- (40,525) - (58,428) (98,953)
2,380,157 554 565 5,662 - 2,840,384
4,889,508 131,340 314 - 5,021,162
4,967,160 110,065 1,025 3,464 5,092,444

The charity acquired the freehold of the site from Mersey Regional Health Autherity in April 1992, but with a
covenant limiting its use to Health and Saocial Care.

Tangible fixed assets - Charity

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Freehold land Fixtures and Motor vehicles Total
and buildings fittings
£ £ £ £
7,269,665 662,956 61,500 7,994,121
- 51,593 51,593
- (40,524} (61,500) (102,024)
7,269,665 674,025 - 7,943,690
2,302,505 542,232 58,036 2,902,773
77,651 40,978 M 119,020
(40,524) (58,427) (98,951)
2,380,156 542,686 - 2,922,842
4,889,509 131,338 - 5,020,848
4,967,160 120,724 3,465 5,091,348
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

16 Fixed asset investments - Charity investment in subsidiary

The charity holds 2 shares of £1 each in its wholly owned charitable subsidary company Brookfield Homecare
Limited which is incorporated in the United Kingdom. These are the only shares allotted, called up and fully
paid. The company was acquired on 11 March 2019. Activities and results of the company are summarised in
note 14.

17 Debtors - Group

2024 2023
Amounts falling due within one year: £ £
Trade debtors 263,065 207,492
Other debtors 780 -
Prepayments and accrued income 35,752 36,058
299,597 243,550
18 Debtors - Charity

2024 2023
Amounts falling due within one year: £ £
Trade debtors 208,942 150,388
Amounts owed by subsidiary undertakings - 2,856
Other debtors 480 -
Prepayments and accrued income 33,434 28,364
242,856 181,608

19 Loans and overdrafts - Group & charity
2024 2023
£ £
Bank overdrafts - 6,170
Bank loans 1,224,849 1,324,280

1,224,849 1,330,450

Payable within one year 23,959 208,302
Payable after one year 1,200,890 1,122,148

Amounts included above which fall due after five years:

Payable by instalments 1,081,481 396,278

A legal mortgage is held by Royal Bank of Scotland on the land and buildings of 35 Birkenhead Road,
Hoylake, Wirral CH47 5AQ. There is also a second mortgage which protects the covenant to the Mersey
Regicnal Health Authority and its successors in title.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

19

20

21

22

Loans and overdrafts - Group & charity

(Continued)

At the end of the financial year Royal Bank of Scotland agreed to amalgamate the 2 loans repayable over 20
years by monthly instalments including interest accrued at a rate of 3.5% above base rate secured on the

Trust's fand and buildings.

Creditors: amounts falling due within one year - Group
Notes

Bank loans and overdrafts 19
Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

Creditors: amounts falling due within one year - Charity
Notes

Bank loans and overdrafts 19
Other taxation and social security

Trade creditors

Amounts owed to fellow group undertakings

Other creditors

Accruals and deferred income

Creditors: amounts falling due after more than one year
Group & charity
Notes

Bank loans 19

2024 2023

£ £
23,959 208,302
54,315 42,908
56,303 95,825
53,291 54,643
104,096 66,585
291,964 468,263
2024 2023

£ £
23,958 208,302
47,201 35,359
56,303 95,766
807 -
18,174 18,246
97,796 60,537
244,240 418,210
2024 2023

£ £

1,200,880

1,122,148
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

23

Restricted funds - Group

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donars as to how they may be used.

Balance at

1 April 2023

£

Nursing Unit Fund 6,859
Sandhills Fund 25,251
Entertainment Fund -
Sandhills Events Fund -
32,110

Movement in funds

Comparative infomation in respect of the preceding period is as follows:

Balance at

1 April 2022

£

Nursing Unit Fund 10,717
Sandhills Fund 1,995
Entertainment Fund -
Sandhills Events Fund 47,788
WBC Adult Social Care Infection Control Fund 6
60,506

Incoming Resources Balance at

resources expended 31 March 2024

£ £ £

658 (49) 7,469

- - 25,251

714 (714) -

1,095 (1,095) -

2,468 (1,858) 32,720
Movement in funds

Incoming Rasources Balance at

resources expended 31 March 2023

£ £ £

- (519) 6,858

- {1,995} -

1,004 {1,004) -

- - 25,251

- (8) -

1,004 (3,524) 32,109

The Sandhills Fund represents donations from supporters and families of those who attend the Day Centre
towards the cost of creation of a Dementia Village, the purpose of which is to stimulate memories of those
attending. Creation of the Dementia Village was delayed by the Coronavirus epidemic and consequent
closure of the Day Centre, then by the need to replace the flat roof over part of the building. Subsequently
with attendance at the day centre substantially below former levels, priority has been given to supporting the
main business,the nursing home until full recovery has been achieved. When that point is reached a
decision will be taken on what further investment in the day centre is appropriate.

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of residents
for entertainment and for additional decorafive items to enhance the environment.

-8 -
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24

Restricted funds - Charity

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

Balance at

1 April 2023

£

Nursing Unit Fund 6,858
Sandhills Fund 25,251
Entertainment Fund -
Sandhills Events Fund -
32,109

Movement in funds

Comparative infomation in respect of the preceding pericd is as follows:

Balance at

1 April 2022

£

Nursing Unit Fund 10,717
Sandhills Fund 1,995
Entertainment Fund -
Sandhills Events Fund 47,788
60,506

Incoming Resources Balance at

resources expended 31 March 2024

£ £ £

659 (48) 7,469

- - 25,251

714 (714) -

1,095 (1,095) -

2,468 {1,857) 32,720
Movement in funds

Incoming Resources Balance at

resources expended 31 March 2023

£ £ £

- (519) 6,858

- (1,995) -

1,004 (1,004) -

- - 25,251

1,004 (3.524) 32,109

The Sandhills Fund represents donations from supporters and families of those who attend the Day Centre
towards the cost of creation of a Dementia Village, the purpose of which is to stimulate memories of those
attending. Creation of the Dementia Village was delayed by the Coronavirus epidemic and consequent
closure of the Day Centre, then by the need to replace the flat roof over part of the building. Subsequently
with attendance at the day centre substantially below former levels, priority has been given to supporting the
main business,the nursing home until full recovery has been achieved. When that point is reached a
decision will be taken on what further investment in the day centre is appropriate.

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of residents
for entertainment and for additional decorative items to enhance the environment.
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25

Unrestricted funds - Group

Movement in funds

Balance at Incoming Resources Transfers Gains and Balance at
1 April 2023 resources expended losses 31 March 2024
£ £ £ £ £ £
General unrestricted funds 3,938,810 4,716,106 (4,545,414) - - 4,109,502
Designated funds 1,547 - - - - 1,547
3,940,357 4,716,106 (4,545,414) - - 4,111,049
Comparative information in respect of the preceding year is as follows:
Movement in funds

Balance at Incoming Resources Transfers Gains and Balance at
1 April 2022 resources expended losses 31 March 2023

£ £ £ £ £
General unrestricted funds 3,778,371 4,286,148 (4,151,587) 25,877 - 3,938,809
Designated funds - 1,547 - - - 1,547
- 3,940,356

3,778,371 4,287,695 (4,151,587) 25,877

Designated funds will be used for upgrading furnishings in residents rooms.
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26

27

Unrestricted funds - Charity

General unrestricted funds

Designated funds

Movement in funds

Comparative information in respect of the preceding year is as follows:

General unrestricted funds

Designated funds

Analysis of net assets between funds - Group

Fund balances at

31 March 2024

are represented

by:

Tangible assets

Current assets/(liabilities)
Long term liabilities

Balance at Incoming Resources Transfers Gains and Balance at

1 April 2023 resources expended losses 31 March 2024

£ £ £ £ £ £

3,867,738 4,155,672 (4,001,710) - - 4,021,700

1,547 - - - - 1,547

3,869,285 4,155,672 4,001,710 - - 4,023,247

Movement in funds

Balance at Incoming Resources Transfers Gains and Balance at

1 April 2022 resources expended losses 31 March 2023
£ £ £ £ £

3,725,403 3,754,353 (3,637,895) 25,877 - 3,867,738

- 1,547 1,547

3,725,403 3,755,800 (3,637,895) 25,877 - 3,869,285

Designated funds will be used for upgrading furnishings in residents rooms.

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

5,021,162 - 5,021,162 5,092,444 - 5,092,444

290,777 32,720 323,497 (29,940) 32,108 2,169

(1,200,890) - (1,200,890) (1,122,148) - {(1.122,148)
4,111,048 32,720 4,143,769 3,940,356 32,109 3,972,465
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28  Analysis of net assets between funds - Charity

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Fund balances at
31 March 2024
are represented
by:
Tangible assets 5,020,848 - 5,020,848 5,091,348 - 5,091,348
Invesiments 2 - 2 2 - 2
Current assets/(liabilities) 203,287 32,720 236,007 (99,917) 32,110 {67,807}
Long term liabilities (1,200,890) - (1,200,890) (1,122,148) - (1,122,148)
4,023,247 32,720 4,055,967 3,869,285 32,110 3,901,395

29 Related party transactions

Hoylake Cottage Care Manager is the daughter of trustee Michael Sutton, who was not involved in the
process of her appointment. Her salary is paid at Hoylake Cottage standard pay rates.

Father of trustee Richard Stokell was a resident of Hoylake Cottage for a short period of time during the year.

Fees received amounted to £17,855.

30 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

2024 2023
£ E
9,058 12,126
11,160 18,926
20,218 31,052
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32

Analysis of changes in net {(debt)/funds

Cash at bank and in hand
Bank overdrafts

Loans falling due within one year
Loans falling due after more than one year

Cash generated from operations - Group

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Loss on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors

Increase in creditors

Cash generated from operations

At 1 April 2023

Cash flowsAt 31 March 2024

£ £ £

226,883 88,981 315,864
(6,170) 6,170 -
220,713 95,151 315,864
(202,132) 178,173 (23,959)
(1,122,148) (78,742)  (1,200,890)
(1,103,567) 194,582 (908,985)
2024 2023

£ £

171,302 133,588
(45,632) (41,877)

2,072 -

119,803 126,578

(56,047) 6,903

8,046 27,509

199,544 252,701
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CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2024
2024

Notes £ E
Fixed assets
Tangible assets 14 5.021.162
Current assets
Debtors 17 298597
Cash at bank and in hand 315,864

615,461
Creditors: amounts falling due within
one year 20 (291,864}
Meat curreny assels 223,497
Total assets less current liabilities 5,344 659
Creditors:; amounts falling due after
inore than one year 22 {1,200,890)
Met assets 4,143,765
Income funds
Rastricted funcls 23 32,720
Unrestricted funds 25 4,111,049
4,143,769

243,550
228,883

470,433

(468.263)

The financial siatements were appioved by the Trustees on ..‘.Qﬁhi).ﬁébﬁ“ Leg i,

S e %%, ........

Mr % reywood Mr G Cooper
Tritstce Trustee

Company Registration No. 01844549

2023

5.092.444

2170

5.084.614

(1.122.148)

3.972.466

32,109
3,840,355

3,872,485
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HOYLAKE COTTAGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their report and consolidated financial statements for the year ended 31 March 2023.

The consolidated financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the financial statements and comply with the charity's Articles of Association, the Companies Act 2006
and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

OBJECTIVES AND ACTIVITIES

Purpose and aims

The Trust's objects as stated in the Memorandurn of Association are:

“The relief, care and assistance of older persons and provision of facilities in the interests of social welfare for
recreation and leisure time occupation for the benefit of older members of the community and in particular but
without prejudice to the generality of the foregoing, with the object of improving the condition of life of the clder
inhabitants of the community.”

Charitable activities that contribute to achievement of the Trust's objects

The Trust's principal activities are provision of 24 hour nursing, dementia and respite care for older people who
are unable to support themselves at home or in other care services. These services camprise almost 80% of the
Trust's activity.

The Nursing Home, which is registered with the Care Quality Commission, comprises 62 rooms, of which
currently 22 are for residents wha suffer from dementia and 40 are for general nursing and respite care.

The Day Centre offers 25 places a day for older people and those with dementia or mental health problems.

Brookfield Homecare Limited offers domiciliary care services to approximately 80 local residents, providing some
500 hours of care each week, but with the opportunity to substantially increase care hours delivered as local
demand exceeds the available supply.

How our activities deliver public benefit

Our purpose is to offer services to the local community that are affordable and relevant to their needs. We do this
by managing efficiently our expenses on day-to-day operations but in a manner which is consistent with our
objective of providing the high quality care for which the Trust is recognised. Fee increases, whilst unwelcome,
are necessary to meet rising costs due to regulatory compliance, inflation and to maintain competitive salary
levels for our staff.

Fundraising activities are used mainly to fund capital expenditure which means that fees for services can be set
at a lower level than would otherwise be the case. Services such as nursing respite care can be made available
regardless of the beneficiary's financial means.

Decisions that would be judged uncommercial are also possible with support from fundraising activities and
generous donations from supporters and the local community:
« for some time the Trust has provided day care services for those suffering from dementia at fees that do
not cover the cost of their provision
« the premises used for the day cenfre have been extensively refurbished
= in the recent past a sensory garden was created for residents of the nursing home to enjoy.

It has been the trustees’ intention to commence the next phase of development of the Dementia Village in the
day centre but that was delayed by the Coronavirus pandemic. Since fully re-opening the day centre attendances
were substantially lower than earlier years and have fallen again during 2023, The effect of the pandemic on both
the day centre and more particularly the nursing home means that funding the dementia village must be re-
considered against the more important imperative of funding and maintaining the nursing home, the main part of
the Trust's business.
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ACHIEVEMENTS AND PERFORMANCE

Occupancy at the nursing home increased to close to the long-term average at 93% despite periodic short-term
closures due to Covid infection, for which grant funding ceased in March 2022. Fortunately, fee rates for
residents placed by the NHS to relieve backiogs in hospital were increased substantially and with some other
increases, total fee income was 40% higher at the year end,

Unfortunatety, recruitment of staff, especially of qualified nurses, remained difficult and substantial use of agency
staff was needed at additional cost. Food prices increased by more than 30%, insurance by 15% and interest on
loans was much higher as the bank base rate increased. Additionally, the hot water and central heating boilers
had to be replaced as well as other internal repair work, much of which had been delayed during the pandemic.
To improve internal systems the trust invested in care management and medication management software which
has proved very successful in reducing staff time and improving efficiency.

Attendances at the day centre, although higher than the previous year were below the long-term average and
income again failed to cover operating expenses.

The year yielded a very welcome return to surplus at £133,000 after depreciating the land and buildings value by
£77,000. The value of the land and buildings substantially exceeds the balance sheet value of £5 million.
Brookfield Homecare contributed £18,000 of the surplus.

Our staff have had another difficult and demanding year as we recovered from the pandemic effects on our
business compounded by shortage of staff, the latter being both a local and national issue despite significant
increases in pay. We are very grateful to all of our staff and volunteers who have cared for our residents and
supported their relatives during another challenging year.

FINANCIAL REVIEW

Hoylake Cottage

The results for the year and the Trust's financial position at the end of the year are shown on the attached
financial statements. The Trust's strategic aim is to recover the full cost of services from operating income. [t is
accepted that this may not always occur within a single financial year. Fundraising is used generally to fund non-
operational activities.

Brookfield Homecare Limited

Fees increased during the year, partly assisted by Wirral Council supporting much needed higher staff pay rates
by increasing their hourly fees. Overheads were well contained and a surplus, similar to the previous year at
£18,000, was achieved. The business has considerable potential to grow but, as in previous years has been
restricted by inability to recruit sufficient staff. That is certainly a local problem across the healthcare sector
generally and the higher pay rates on offer have not made any substantial impact on it.

Fundraising and other non-charitable activity income

Donations were higher at some £28,000 and we were very fortunate to benefit from a legacy of £51,000, which
helped to fund replacement of the boilers. Rental income from the 6 flats increased by 5% but expenses were
slightly higher giving a net contribution similar to the previous year af £26,000.
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Reserves policy

The Consolidated Balance Sheet of the Trust shows Unrestricted Funds of £3,940,356, an increase of £161,985
which included the surplus on activities and transfers from restricted funds, the latter with formal agreement from
the respective donors, as well as Unresfricted Funds at Brookfield Homecare of £71,074.

The Trustees regularly review the Trust's needs for Reserves in line with guidance issued by the Charity
Commission. The Trustees’ policy in respect of Reserves is that minimum Reserves of £250,000 are required to
fund working capital requirements.

Restricted funds shown in the Balance Sheet were £32,109 and represented donations for specific purposes
which were unspent at the year end. These funds will be used for their intended purpose as soon as it is
appropriate o do so.

At the balance sheet date, free reserves were £194,773 and free cash reserves were £178,362 which the
Trustees consider acceptable.

Funding sources

The Trust's working capital requirements during the year were adequately funded from cash generated from
business activities supported by the 2 long term loans from Royal Bank of Scotland. The new nursing home loan,
originally repayable over 20 years from 2008 has been substantially reduced and repayments on the Coronavirus
Business Interruption Loan which was required to fund the deficits incurred during the pandemic, started in June
2022 over a S5-year term.

Investment Policy

Under the Articles of Association the Trust has the power to make any investment the directors see fit. The
investment portfolioc was realised to fund the business during the pandemic. Cash generated from normal
charitable activities and donations is needed to fund ongoing working capital requirements so further lenger term
investment is unlikely at present.

Principal risks and uncertainties
The main operational risks for the Trust which have influenced decisions in the current and previous years are:

» changing government policy towards long term care funding which has led to a rise in domiciliary care,
can have the effect of reducing demand for long term nursing care. This is matched by an increasingly
ageing population which potentially increases demand. The effect of these two factors together is,
however, that our residents are more dependent at admission, and their length of stay with us tends to
be shorter, which leads to higher cost and lower overall occupancy, This has been especially true over
the last 3 years.

«» an increasingly demanding regulatory environment with insufficient recognition of the cost of meeting
these demands.

« annual increases abave inflation in National Minimum Wage and the more recent infroduction of National
Living Wage whilst much needed, have been implemented without acceptance of the full impact that has
had on the care industry and has not led to a realistic increase in state-funded fees for nursing care .

« budget constraint within local & central government affecting ability to fund nursing care places.

» local competition for nursing and day care accompanied by withdrawal of local govermment grants
previously supporting these services.

Managing these risks is challenging for a relatively small charity. In recent years the Trustees’ main concern has
been to ensure financial solvency making cash generation and cash flow management an integral part of
financial control. The acquisition of the Brookfield Homecare business has provided an opportunity to offset
periods of lower occupancy in the nursing home with growth in income from domiciliary care which is, currently,
where investment in the care sector is being encouraged,
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Post balance sheet events & plans for future periods

In the first half of the year occupancy has improved to near nomal levels and there has been a welcome
increase in fees payable by the NHS which has led to an increase in direct placements of residents in the nursing
home. Staff expenses have increased by 6% mainly due to the need to make extensive use of agency staff
because recruitment of permanent staff has been so difficult despite higher levels of pay being offered.

As expected with inflation having increased, food cost has increased by some 20% and the rising bank base rate
has led to much higher interest charges.

Nevertheless, the trust was comfortably in surplus after the first 6 months and the trustees are satisfied that there
will be a surplus at the year end, although there are a number of uncertainties that may prove challenging to
manage. Ligquid resources available to the trust are deemed to be sufficient for needs.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Legal Structure

Hoylake Cottage (‘the Trust’) is a charitable company limited by guarantee incorporated in England con 30th
August 1984 and is established under Articles of Association which set out its objectives and powers and how it
is governed. There are no activities outside England. It is managed by a Board of Directors ("the Board™) whose
members are the directors for the purposes of Company Law and charity trustees for the purposes of Charity
Law.

On11th March 2019 Hoylake Cottage acquired the entire issued share capital of Brookfield Homecare Limited.
The subsidiary was registered as a charity on 1st November 2019.

The Trust Board of Directors
The Board cumenily comprises 9 Trustees and normally meets monthly. The Articles of Association specify that
the Board should comprise a minimum of 5 and 2 maximum of 20, the ideal number is considered to be 8 - 12.

The Articles of Association permit “virtual” Board meetings, which facility has been used effectively when
necessary.

Trustees are carefully selected to ensure that they have the necessary skills and experience and are willing to
attend regular Board and other meetings. New Trustees are briefed on their legal obligations, the committees
and decision-making process and the business plan and financial performance of the Trust,

Trustees are elected (or re-elected) in accordance with the Trust's Articles of Association at its AGM.

Management

Day-to-day operational management is under the control of the management team comprising the Finance
Manager, the Business Manager and the Care Manager who are responsible to the Board. They attend meetings
of the Board to ensure that the Trust's objectives continue to be met. Operational decision-making is delegated
by Trustees to the management team, including financial transactions that are within the annual budgets agreed
by the Board and monitered in both formal and informal meetings by members of the Board.
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The trustees, who are also the directors for the purposs of campany !aw and who sarveddurhmﬂweyear and up
to the date of sighature of the financial statements were:

Mrs A Hessltine

Mr S Heywood

Mr R Holmes

Mr A Mitchell

Mr R Oakden

Mr J Southworth

Mr M Suttan _ o

Br P Wiicox (Resigned 17 Aprd 2028)
Mr W A Twemiow (Resigned 15 September 2022)
Mr G Cooper {Appoioted 21 Jurs 202%‘,)

Pay palicy for key management personnel : ' .
The directors consider the senfor management team cemiprise the key mnagament personnel ofihe cha:ity in
charge of controlling, nmning and operating the Trust on a day to day basis.

The pay of the senior staff is reviewed annually and normally incressad to tha sAme. axtentaslhe rest of the
staff. Al the directors give efmenrtimefrealyandmdlreaorranetved:emmaﬁan Iq rnsaapacftyasadmem
in the yeart., ,

Disclosure of Information to auditor

Each of the frustees has confiraed that there is no Lnfomraﬂoﬁofumd'rtheyare aware. w}ad; is f&leuanttothe
audit, but of which the auditor is; unaware. They have further confiemed that they have taken ‘appropriate steps to
identify such relevant information and to establish that the auditor is aware of such Lnformatim _

The trustees’ report was approved by the Board of Trustees.

Mr 3 Heywood '
Trusies
Dated: .. & m i des 2L T
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the directors of Hoylake Cottage for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation,

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HOYLAKE COTTAGE

Opinion

We have audited the financial statements of Hoylake Cottage (the ‘charity’} and it's subsidiary for the year ended 31
March 2023 which comprise, the consolidated statement of financial activities, the consolidated and charity balance
sheet, the consolidated statement of cash flows and the notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the group and charitable company's affairs as at 31 March 2023 and of
its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to geing concemn
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annuai report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitty stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of cur audit;

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees’ report has been prepared in accordance with applicable legal
requirements.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors' report included within the trustees'
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or retumns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
ervor.

In preparing the financial statements, the trustees are responsible for assessing the group and charity's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic aliemnative but to do so.

Auditor's responsiblilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reascnably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting iregularities, including fraud, is detailed below.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respact of iregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the group through discussions with trustees and other
management, and from our knowledge and experience of charity sector:

- we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the group, including the Companies Act 2006, Charities Act 2011,
data protection, anti-bribery, employment, food hygiene and health and safety legislation;

» we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management team and inspecting legal commespondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the group's financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

« making enquiries of management feam as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

» considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud threugh management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpected relationships;

« tested joumnal entries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

[n response to the risk of imegularities and non-compliance with faws and regulations, we designed procedures
which included, but were not limited to:

» agreeing financial statement disclosures to underying supporting documentation;
« enquiring of management as to actual and potential litigation and claims; and
« reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial fransactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondenca, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Use of our report

This report is made solely to the charitable company's members, as a body, in accordancs with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinians we

have formed.

L

Helen Fudong FCCA (Senior Statutory Auditor}
for and on behalf of Xeinadin Audit Limited TR

Statutory Auditor 2 Hilliards Court
Chester Business Park

Chester
Cheshire
CH4 9QP
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HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Resfricted Total Unrestricted  Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Income and endowments from:
Donaticns and legacies 3 91,183 1,004 92,187 36,903 148,724 185,627
Charitable activities 4 4,146,050 - 4,146,050 3,051,005 - 3,051,005
Other trading activities 5 - - - 13,624 - 13,624
Investments 6 41,877 - 41,877 41,829 - 41,829
Other income 8,685 - 8,585 5904 - 5,904
Total income 4 287 695 1,004 4,288,699 3,149,265 148,724 3,297,989
Expenditure on:
Raising funds 7 15,538 - 15,538 15,254 - 15,254
Charitable activities 8 4,136,049 3,524 4139573 3,538,339 151,703 3,690,042
Total resources
expended 4,151,587 3,524 4,155,111 3,553,593 151,703 3,705,296
Net gains/{losses} on
investments 11 - - - 4,407 - 4,407
Net
incoming/{outgoing)
resources before 138,108 (2,520} 133,588 (399,921} (2,979) (402,900)
transfers
Gross transfers between
funds 25,877 (25,877} - 1,120 (1,120) -
Net income/{expenditure) for
the year/
Net movement in funds 161,985 {28,397) 133,588 (398,801) (4,099} {(402,900)
Fund balances at 1
April 2022 3,778,371 60,506 3,838,877 4177172 64,605 4,241,777
Fund balances at 31
March 2023 3,940,356 32,108 3,872,465 3,778,371 60,506 3,838,877

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-11-




HOYLAKE COTTAGE

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2023
2023 2022
Notas E E E £
Fixed assets
Tangible assets 15 5,002,444 5,127,857
Current assets
Debtors 18 243,550 260,453
Cash at bank and in hand 228,882 222,746
470,432 473,198
Creditors: amounts faflleg due within
one year 21 {468,263) (454,133)
Net current asssis 2,169 18,085
Total assets Joss current llabllities 5084613 5,148,722
Creditors: amounts failing due after
more than one year 23 (1,122,148) (1,307,845)
Net assats 3,972,465 3,838,877
—— —
Income funds
Resiricted funds 24 32,108 60,608
Unrestrictad funds 26 3,840,366 3,778,371
3,872,485 3,838,877

The financial statements were approved by the Trustees on .6 Vs Jaoy 7

M
Try

Company Reglstration No, 01844548
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HOYLAKE COTTAGE

CHARITY BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ £
Fixed agsets
Tangible assets 16 5,091,348 5,122,531
Investments 17 2 2
5,001,350 5,122,533
Current assets
Dabtors 19 181,808 227,767
Cash at benk and in hand 168,785 148,973
350,403 376,730
Creditors: amounts falling due within
one year 22 (418,210) (405,515)
Net cutrent fabilities {87,807) {28,785)
Total assets less current liabilities 5,023,543 5,093,748
Craditors: amounts falling due after -
more than one year 23 {1,122,148) (1,307,845)
Net assets 3,801,395 3,785,903
Incoms funds
Restricted funds 25 32,110 60,500
Unrestricted funds 27 3,869,285 3,725,403
3,801,395 3,785,002

The financial statemerits were approved by the Trustees on .. &m0 )e.2. 2a 7

Mr S Heywood Mr G Cooper
Trustee Trustee

Company Registration No. 01844548
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HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022

Notes £ £ £ £
Cash flows from operating activities
Cash generated from/(absorbed by) 33
operations 252,701 (444,845)
Investing activities
Purchase of tangible fixed assets {91,365) (25,879)
Purchase of investments (9,634)
Proceeds on disposal of investments {175,115)
Investment income 41,877 41,829
Net cash used In investing activities (49,488) (181,431)
Financing activities
Repayment of bank loans (205,245) 255,866
Net cash (used in)/generated from
financing activities (205,245) 255,866
Net (decrease)/increase In ¢cash and cash
equivalents {2,032) (7,549)
Cash and cash equivalents at beginning of year 222 745 230,294
Cash and cash equivalents at end of year 220,713 222,745
Relating to:
Cash at bank and in hand 226,883 222,745
Bank overdrafts included in creditors
payable within one year (6,170) -

220,713 222,745

-14-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

14

Accounting policies

Charity information

Hoylake Cottage is a private company limited by guarantee incorporated in England and Wales. The
registered office is Southworth House, 35 Birkenhead Road, Hoylake, Wirral, Merseyside, CH47 5AQ.In the
event of a winding up, the liability in respect of the guarantee is limited to £5 per member.

Accounting convention

The financial statements have been prepared in accordance with the charity's Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" {as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amountis in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets. The
principal accounting policies adopted are set out below.

Going concern

With the end of the Coronavirus pandemic and Government-imposed restrictions on our operations,
occupancy levels increased to very close to our long-term average. A satisfactory surplus was achieved in the
year end and that trend continued into the 2023-24 year. Therefore, at the time of approving the financial
statemants the trustees have a reasonable expectation that the group and charity have sufficient resources to
continue in operational existence for the foreseeable future on the expectation that there will be no repetition
of the forced closures of the nursing home and day centre due to pandemics.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the charity is legally entitled fo it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been nofified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Income from charitable activities includes income received under contract or where entitlement to the grant
funding is subject to performance conditions. Income is recognised in the Statement of Financial Activities
when the related services have been provided, income in advance of those services being provided is
deferred.

-15-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Income from trading activities, includes income from fundraising events and trading activities to raise funds for
the charity. Income is recognised when eamned and the charity is entitled to the receipt.

Donations and all other receipts from fundraising are reported gross and the related fundraising costs are
reported in expenditure.

Resources expended

Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable activities.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly atiributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Support costs are those that that assist the work of the charity but are not directly attributable to the charitable
activities. Support costs include office costs, administrative payroll costs and governance costs which support
the charity's activities. Where the support costs cannot be atiributable to a direct activity they have been
allocated to the costs of raising funds and charitable activities on a pro-rata basis.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 1% on cost

Fixtures and fittings 20%/25%/33.33% on cost & 15% reducing balance
Computers 33.33%/20% on cost

Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any),

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

-16-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.9

1.10

112

Accounting policies (Continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultanecusly.

Basic financial assets

Basic financial assefs, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future recsipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liablifties

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retireament benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Taxation
The charity is exempt from corporation tax on its charitable acfivities.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

Accounting policies (Continued)

1.13 Basis of consolidation

The group financial statements consolidate the financial statements of Hoyiake Cottage and its subsidiary,
Brookfield Homecare Limited, drawn up to 31 March 2023. The results of the subsidiary are consolidated for
the period from the date on which control passed.

Business combinations are accounted for under the purchase method. Where necessary, adjustments are
made to the financial statements of the subsidiary to bring the accounting policies used into line with those
used by the parent charitable company. All intra-group transactions, balances, income and expenses are
eliminated on consolidation.

Advantage is being taken of Section 408 of the Companies Act 2006 not to present the Parent Company's
Statement of Financial Activities including Income and Expenditure Account.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future pericds where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifts 26,731 1,004 27,795 3,422 1,865 5,287
Legacies receivable 51,292 - 51,292 15,267 - 15,267
Govemnment grants 13,100 - 13,100 18,214 146 869 165,073
91,183 1,004 92,187 36,903 148,724 185,627
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

5 Income from other trading activities

Fundraising events

6 Income from investments

Rental income
Income from listed investments
Interest receivabie

7 Fundraising expenditure

Fundraising and publicity
Other fundraising costs
Investec costs
Apartment expenses

Unrestricted
funds
2023

Unrestricted
funds
2023

Unrestricted
funds

2023
£

216

15,322

15,538

Unrestricted
funds
2022

Unrestricted
funds

2022

£

39,454
2,369
6

41,829

Unrestricted
funds

2022

-20-
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

g Support costs

Support Governance 2023 Support costs  Governance 2022
costs costs costs
£ £ £ £ £ £
Staff costs 284,221 - 284,221 275,124 - 275,124
Admin expenses 774 - 774 2,386 - 2,386
Professional fees 4,350 - 4,350 3,632 - 3,632
Bank charges 3,402 - 3,402 3,597 - 3,597
Interest payable & similar
charges 61,090 - 61,090 28,834 - 28,834
Audit fees - 8,975 8,975 - 8,520 8,520
Non audit fees - 5775 5,775 - 5,280 5,280
Legal and professional - 4,284 4,284 - 13 13
Trustee indemnity
insurance - 10,080 10,080 - 7,968 7,968
Sundries - 1,789 1,789 - 1,813 1,813
353,837 30,903 384,740 313,573 23,594 337,167
Analysed between
Charitable activities 353,837 30,903 384,740 313,673 23,554 337,167
Govemnance costs includes payments to the auditors of £8,975 (2022: £8,520) for audit fees.
10 Employees
The average monthly number of employees during the year was:
2023 2022
Number Number
Administrative 8 8
Nursing 97 81
Ancillary 25 23
Domiciliary 25 25
Total 156 137
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

1

12

13

Employees {Continued)
Employment costs 2023 2022

£ £
Wages and salaries 2,984,530 2,725,381
Social security costs 213,719 186,153

Other pension costs 47 976 42 392
3,246,225 2,953,926

The key management personnel of the group comprise the Finance Manager, Office Manager and Care

Manager whose employee benefits total £207,919 (2022:£184,489).

There wers no employees whose annual remuneration was £60,000 or maore.

Gains and losses on investments

Unrestricted Unrestricted

funds funds
2023 2022
Gains/(losses) arising on: £ £

Sale of investments - 4.407

Trustees

There were no trustees’ remuneration or expenses paid for the year ended 31 March 2023 nor for the year
ended 31 March 2022.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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14  Brookfield Homecare Limited

A summary of the results of the subsidlary 2023 2022
is shown below:

£ £
Turnover 531,796 528,091
Expenditure {5613,697) (5085,282)
18,099 18,809
Adgregate assets and liabilities
Fixed assets 1,096 5,127
Current assets 122,889 118,632
Current liabilities (52,911) {70,784)
71,074 52,975
15  Tangilble fixed assets - Group
Freehold land  Fixturas and Computers Motor vehlcies Total
and bulldings fittings
£ £ £ £ £
Cost
At 1 April 2022 7,269,665 583,471 5,978 61,500 7,920,612
Additions - 91,365 - - 91,365
At 31 March 2023 7,269,665 674,836 5,976 61,500 8,011,977
Depreciation and impairment
At 1 April 2022 2,224 854 507,323 3,896 56,882 2,792,955
Depreciation charged in the year 77,651 46,679 1,094 1,154 126,578
At 31 March 2023 2,302,505 554,002 4,990 58,036 2,918,533
Carrying amount
At 31 March 2023 4,967,160 120,834 986 3,464 5,092,444
At 31 March 2022 5,044 811 110,065 1,025 4,618 5,127,657

The charity acquired the freehold of the site from Mersey Regional Health Authority in April 1982, but with a
covenant limiting its use to Health and Social Care.
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16  Tangible fixed assets - Charity

Freehold land  Fixtures and Motor vehicles Total
and buildings fittings
£ £ £ £

Cost
At 1 April 2022 7,269,665 571,591 61,500 7,902,756
Additions - 91,365 91,365
At 31 March 2023 7,269,665 662,956 61,500 7,994,121
Depreciation and impairment
At 1 April 2022 2,224,854 498,489 56,882 2,780,225
Depreciation charged in the year 77,651 43743 1,154 122,548
At 31 March 2023 2,302,505 542,232 58,036 2,802,773
Carrying amount
At 31 March 2023 4,967,160 120,724 3,464 5,091,348
At 31 March 2022 5,044,811 73,102 4,619 5,122,531

17  Fixed asset investments - Charity investment in subsidiary

The charity holds 2 shares of £1 each in its wholly owned charitable subsidary company Brookfield Homecare
Limited which is incorporated in the United Kingdom. These are the only shares allotted, called up and fully
paid. The company was acquired on 11 March 2019. Activities and results of the company are surmmarised in
note 14.

18  Debtors - Group

2023 2022

Amounts falling due within one year: £ £
Trade debtors 207,492 186,971
Prepayments and accrued income ‘ 36,058 63,482
243,550 250,453

19 Debtors - Charity

2023 2022

Amounts falling due within one year: £ £
Trade debtors 150,388 147,141
Amounts owed by subsidiary undertakings 2,856 22,166
Prepayments and accrued income 28,384 58,450
181,608 227,757
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20 Loans and overdrafts - Group & charity

2023 2022

£ £

Bank overdraits 6,170 -
Bank loans 1,324,280 1,529,525

1,330,450 1,528,525

Payable within one year 208,302 221,680
Payable after one year 1,122,148 1,307,845

Amounts included above which fall due after five years:

Payable by instalments 396,278 396,278

A legal mortgage is held by Royal Bank of Scotland on the land and buildings of 35 Birkenhead Road,
Hoylake, Wirral CH47 5AQ. There is aiso a second mortgage which protects the covenant to the Mersey
Regional Health Authority and its successors in title.

The loans from Royal Bank of Scotland comprise:

+ 20 year mortgage secured on the land and buildings repayable by monthly instalments and granted
in October 2008 at 1.5% above Base rate.

« 6 year Coronavirus Business Interruption loan of £450,000 granted in April 2021 secured on the land
and buildings and by Govemment guarantee of 80% of the capital outstanding, with interest and
repayments deferred until May 2022 then repayable by monthly instalments at 2.62% above base
rate.

21 Creditors: amounts falling due within one year - Group

2023 2022

Notes £ £

Bank loans and overdrafts 20 208,302 221,680
Other taxation and social security 42 908 44,288
Trade creditors 95,825 59,640
Other creditors 54,643 55,536
Accruals and deferred income 66,585 72,989
468,263 454 133
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22  Creditors: amounts falling due within one year - Charity

Notes
Bank loans and overdrafts 20
Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income
23 Creditors: amounts falling due after more than one year
Group & charity
Notes
Bank loans 20

2023
£

208,302
35,359
95,766
18,246
60,537

418,210

2023
£

1,122,148

2022

221,680
36,886
59,370
21,432
66,147

405,515

2022
£

1,307,845
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24

Restricted funds - Group

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Movement In funds

Balance at Incoming Resourcas Transfars Balance at

1April 2022 regsources expendeod 31 March 2023

£ £ £ £ £

Nursing Unit Fund 10,717 - (519) (3,340) 6,858

Sandhills Fund 1,995 - (1,985) ~ -

Entertainment Fund - 1,004 {1,004) - -

Sandbhiils Events Fund 47,788 - - (22,537) 25,251
WBC Adult Social Care Infection

Centrol Fund 6 - (6) - -

60,506 1,004 {3,524) (25,877) 32,109

Comparative infomation in respect of the preceding period is as follows:

Movement in funds

Balance af Incoming Resources Transfers Balance at

1 April 2021 resources expsndad 31 March 2022

£ £ £ £ £

Nursing Unit Fund 14,822 1,196 (4,181) (1,120) 10,717

Sandhills Fund 1,995 285 {285) - 1,995

Entertainment Fund - 385 (385) - -

Sandhills Events Fund 47.788 - - - 47,788
WBC Adult Social Care Infection

Control Fund - 146,858 (146,852) - 6

64,605 148,724 (151,703) {1,120) 60,506

epidemic and consequent closure of the Day Centre, then by the need to replace the fiat roof over part of the
building. Subsequently, with attendance at the Day Centre and occupancy at the Nursing Home well below
normal levels, priority has been given to supporting the business until full recovery has been achieved.

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of residents
for entertainment and for additional decorative items to enhance the environment.

Transfers hetween funds
This includes specific donations received and utilised during the year. During the year, 2 donors agreed that

the Trust may utilise funds which were given for a specific purpose for general purposes at the trustees’
discretion.
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25 Restrictad funds - Charity

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to spacific conditions by donors as to how they may be used.

Movement in funds

Balance at Incoming Resources Transfars Balance at
1 Aprll 2022 resources expended 31 March 2023
£ £ £ £ £
Nursing Unit Fund 10,717 - (519) (3,340) 6,858
Sandhills Fund 1,995 - (1,985) - -
Entertainment Fund - 1,005 {1,005) - -
Sandhills Events Fund 47 788 - - (22,537) 25,252
60,500 1,005 {3,519) (25,877) 32,110

Comparative infomation in respect of the preceding period is as follows:

Movemant in funds

Balance at Incoming Resources Transfers Balance at
1 April 2021 resources expended 31 March 2022
£ £ £ £ £
Nursing Unit Fund 14,822 1,196 (4,181} (1,120) 10,717
Sandhills Fund 1,995 285 {285) - 1,995
Entertainment Fund - 385 (385) - -
Sandhills Events Fund 47,788 - - - 47,788
64,605 148,724 {151,703} (1,120) 60,500

The Sandhiils Fund represents a National Lottery Grant and donations from supporters and families of those
who attend the Day Centre towards the cost of creation of a Dementia Village, the purpose of which is to
stimulate memories of those attending. Creation of the Dementia Village was delayed by the Coronavirus
epidemic and consequent closure of the Day Centre, then by the need to replace the flat roof over part of the
building. Subsequently, with attendance at the Day Centre and occupancy at the Nursing Home well below
normal levels, priority has been given to supporting the business until full recovery has been achieved.

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of residents
for entertainment and for additional decorative items to enhance the environment.

Transfers between funds

This includes specific donations received and utilised during the year. During the year, 2 donors agreed that
the Trust may utilise funds which were given for a specific purpose for general purposes at the trustees’

discretion.
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26

Unrestricted funds - Group

Movement in funds

Balance at Incoming Resources Transfers Gains and Balance at
1 April 2022 resources expanded losses 31 March 2023
£ £ £ £ £ £
General unrestricted funds 3,778,371 4,286,148 (4,151,587) 25877 - 3,938,809
Designated funds - 1,547 - - - 1,547
3,778,371 4,287,895 (4,151,587) 25,877 - 3,940,356
Comparative information in respect of the preceding year is as follows:
Movement In funds

Balance at Incoming Resourcas Transters Galns and Balance at
1 April 2021 resourcaes expendad losses 31 March 2022

£ £ £ £ £
General unrestricted funds 4177172 3,149,265 (3,553,593) 1,120 4,407 3,778,371
4177172 3,148,265 (3,553,593) 1,120 4,407 3,778,371

Designated funds will be used for upgrading furnishings in residents rooms.
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27

28

Unrestricted funds - Charity

Movement in funds

Balance at incoming Resources Transfers Gains and Balance at
1 April 2022 resources expended lossas 31 March 2023
£ £ £ £ £ £
General unrestricted funds 3,725,403 3,754,353 (3,637,895) 25877 - 3,887,738
Designated funds - 1,547 - - - 1,547
3,725,403 3,755,900 3,637,895 25,877 - 3,869,285
Comparative information in respect of the preceding year is as follows:
Movement in funds
Balance at Incoming Resources Transfers Galns and Balance at
1 April 2021 resourcas aexpendad losses 31 March 2022
£ £ £ £ £
General unrestricted funds 4,143,008 2,663,393 (3,086,525) 1,120 4,407 3,725,403
4,143,008 2,663,393 (3,086,525) 1,120 4,407 3,725,403
Designated funds will be used for upgrading fumishings in residents rooms.
Analysis of net assets between funds - Group
Unrestricted Rastricted Total Unrestricted  Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at
31 March 2023
are represented
by:
Tangible assets 5,092,444 - 5092444 5127657 - 5127657
Current assets/{liabilities) {(29,940) 32,109 2,169 (41.441) 60,506 19,065
Long term liabilities (1.122,148) - (1,122,148) (1,307,845) - (1,307,845)
3,940,356 32,109 3972465 3,778,371 60,506 3,838,877
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28  Analysis of net assets between funds - Charity

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at
31 March 2023
are represented
by:
Tangible assets 5,091,348 - 5091348 5,122,531 - 5,122,531
investments 2 - 2 2 - 2
Current assets/(liabilities) (98,917) 32,110 {(67,807) (89,285) 60,500 (28,785)
Long term liabilities (1,122,148) - (1,122,148) {1 .307,845) - (1,307,845)
3,869,285 32,110 3,901,385 3,725,403 60,500 3,785,903

e
—_

30 Related party transactions

Hoylake Cottage Care Manager is the daughter of trustee Michael Sutton, who was not involved in the

process of her appointment. Her salary is paid at Hoylake Cottage standard pay rates,

31 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

2023 2022

£ £

Within one year 12,128 9,025
Between two and five years 18,926 15,551
31,052 24,576
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32  Analysis of changes in net (debt)/funds
At 1 April 2022 Cash flowsAt 31 March 2023

£ £ £

Cash at bank and in hand 222 745 4,138 226,883
Bank overdrafts - {6,170) {6,170)
222,745 (2,032) 220,713

Loans falling due within one year (221,680) 19,548 (202,132)
Loans faliing due after more than one year (1,307,845) 185,697 {1,122,148)

(1,306,780) 203,213 (1,103,567)

33 Cash generated from operations - Group 2023 2022
£ £

Surplus/{deficit) for the year 133,588 {402,900}
Adjustments for:

Investment income recognised in statement of financial activities (41,877) (41,829)
Gain on disposal of investments - (4,407)
Depreciation and impairment of tangible fixed assets 126,578 119,692
Movements in working capital:

Decrease/(increase) in debtors 6,903 (150,939)
Increase in creditors 27,509 35,537
Cash generated from/{absorbed by) operations 252,701 {444 846)
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HOYLAKE COTTAGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 1o the
financial statements and comply with the charity's Articles of Association, the Companies Act 2006 and
*Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

OBJECTIVES AND ACTIVITIES

Purpose and aims

The Trust’s objects as stated in the Memorandum of Association are:

“The relief, care and assistance of older persons and provision of faciliies in the interests of social welfare for
recreation and leisure time occupation for the benefit of older members of the community and in particular but
without prejudice to the generality of the foregoing, with the object of improving the condition of life of the clder
inhabitants of the community.”

Charitable activitles that contribute to achievement of the Trust’s objects

The Trust's principal activities are provision of 24 hour nursing, dementia and respite care for older people who
are unable to support themselves at home or in other care services. These services comprise almost 80% of the
Trust's activity,

The Nursing Home, which is registered with the Care Quality Commission, comprises 62 rooms, of which
currently 22 are for residents who suffer from dementia and 40 are for general nursing and respite care.

The Day Centre offers 45 places a day for older people and those with dementia or mental health problems.

Brookfield Homecare Limited provides domiciliary care services to approximately 80 local residents, providing
some 500 hours of care each week, but with the opportunity to substantially increase care hours delivered as
local demand exceeds the available supply,

How our activities deliver public benefit

Our purpose is to offer services to the local community that are affordable and relevant to their needs. We do this
by managing efficiently our expenses on day-to-day operations but in a manner which is consistent with our
objective of providing the high quality care for which the Trust is recognised. Fee increases, whilst unweicoma,
are necessary to meet rising costs due to regulatory compliance, inflation and to maintain competitive salary
levels for our staff. It is unfortunate that fees offered by public sector healthcare service commissioners do not
always match these increases in expenses.

Fundraising activities are used mainly to fund capital expenditure which means that fees for services can be set
at a lower level than would otherwise be the case. Services such as nursing respite care can be made available
regardless of the beneficiary's financial means.

Decisions that would be judged uncommercial are also possible with support from fundraising such as creating a
sensory garden and the refurbishment of the former nursing home for use by the day centre which, whilst in
demand within the community, does not attract sufficient financial support from local government service
commissioners to fully fund the cost.

The next phase of development of the Dementia Village in the Day Centre was, unfortunately, delayed by the
pandemic. Once the day centre was able to re-open, attendances have remained rather lower than in pre-
pandemic years and, for the time being, further development is on hold.
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ACHIEVEMENTS AND PERFORMANCE

Continuation of the Coronavirus epidemic during 2021 again severely affected the Trust. Occupancy at the
nursing home started the year at an historically low 37 residents. With repeated temporary closures due to
infection amangst either residents or staff, the average occupancy during the year was only 75% compared to
our long-term rate of 95%. Shortages of staff led to high fees to staffing agencies. Competition for healthcare
staff, particularly from the NHS and a general shortage meant recruitment was rarely successful and thus,
continuing dependence on high cost agency staff. As a result, the Trust incurred a deficit of £422,000 which
included depreciation on the land and buildings of £77,000. The subsidiary, Brookfield Homecare, contributed a
surplus of £19,000.

Inevitably, that meant deficits arising every month, although reducing in the early part of 2022. With the
investment porifolio having been sold to provide cash to support the business in February 2021, it was necessary
to request our bank for support in the form of a Coronavirus Business Interruption Loan of £450,000, which was
granted. The terms of the loan were such that repayments were deferred for 1 year and no interest was charged
for the first year.

With slowly increasing occupancy from the third quarter and a rising contribution from the Day Centre which fully
re-opened in June and supported by Government grants, performance gradually improved. Whilst the grants
helped, they funded expenditure which we would not otherwise have incurred such as substantial quantities of
PPE and salary payments to staff self-isolating.

We owe a debt of gratitude to all of our staff for the way in which they have cared for our residents and supported
their relatives in such difficult circumstances as we coped with all of the changes and requirements imposed
upon us, which sometimes were demanding and confusing. Their dedication and support is wvery much
appreciated by us all.

FINANCIAL REVIEW

Hoylake Cottage

The results for the year and the Trust's financial position at the end of the year are shown on the attached
financial statements. The Trust's strategic aim is to recover the full cost of services from operating income. It is
accepted that this may not always occur within a single financial year. Fundraising is used generally to fund non-
operational activities.

Brookfield Homecare Limited

Although restrictions due to the Coronavirus pandemic continued during the year the effect on Brookfield
Homecare was less than at Hoylake Cottage. The main problem was shortage of staff which meant that fewer
services could be offered to clients although our office staff were able to provide support with client visits. Grants
from Local Government covered additional expenses on PPE and cleaning materials and allowed us to pay staff
full salary whilst self-isolating or after infection with Covid.

A surplus of £18,000 was achieved as well as a donation given to Hoylake Cottage to help manage their
expenses.

Fundraising and other non-charitable activity income

Donations were much reduced at £5,287 but we were fortunate to benefit from legacies of £15,000. Investment
income was much reduced and the remainder of the investment portfolic was sold in January 2022, Rental
income from the 6 fiats increased by 4% and expenses were slightly lower than the previous year giving a net

contribution of £25,000.
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Reserves policy
The Consolidated Balance Sheet of the Trust shows Unrestricted Funds of £3,778,371, a reduction of £398,801,
which included Unrestricted Funds at Brookfield Homecare of £52,968.

The Trustees regularly review the Trust's needs for Reserves in line with guidance issued by the Charity
Commission. The Trustees’ policy in respect of Reserves is that minimum Reserves of £250,000 are required to
fund working capital requirements.

Restricted funds shown in the Balance Sheet were £60,506 and represented donations for specific purposes
which were unspent at the year end. These funds will be used for their intended purpose as soon as it is
appropriate to do so.

At the balance sheet date, free reserves were £180,239 and free cash reserves were £162,239 which the
Trustees consider acceptable.

Funding sources
The Coronavirus Business Interruption Loan and the Trust's cash reserves adequately funded daily working
capital requirements during the year supplemented by receipts from the sale of the investment portfolio.

The new nursing home completed in 2008 was part-funded by a 20 year loan from Royal Bank of Scotland,
secured on the Trust's land and buildings. The interest rate which was capped at a maximum rate of 6.85% until
June 2018, has since reverted to a floating rate, which was considered acceptable in the previous low interest
rate environment. As interest rates are now rising the Trust is in discussion with its bank about a fixed rate option
for the loans,

Investment Policy

Under the Articles of Association the Trust has the power to make any investment the directors see fit. The Board
reviewed the Investment Policy during the year confirming the continuation of Investec Wealth & Investment
Limited as investment manager, authorising 3 of the Trustees to issue instructions and confirming performance
benchmarks and the review process, That authorisation is now at an end.

Principal risks and uncertainties
Due to the inability to hold formal Board Meetings during part of the year the risks were not reviewed but the risks

listed below remain relevant.
The main operational risks for the Trust which have influenced decisions in the cument and previous years are:

« changing government policy towards long term care funding which has led to a rise in domiciliary care,
can have the effect of reducing demand for long term nursing care. This is matched by an increasingly
ageing population which potentiaily increases demand. The effect of these two factors together is,
however, that our residents are more dependent at admission, and their length of stay with us tends to
be shorter, which leads to higher ¢ost and lower occupancy.

» increasingly demanding regulatory environment with insufficient recognition of the cost of meeting these
demands.

« the introduction of and annual increases above inflation in National Living Wage, apparently without
acceptance of the impact that will have on the care industry and without a realistic increase in state-
funded fees for nursing care.

« budget constraint within local & central government affecting ability to fund nursing care places.

+ local competition for nursing and day care accompanied by withdrawal of local govemment grants
previously supporting these services.

Managing these risks is challenging for a relatively small charity. In recent years the Trustees' main concern has
been to ensure financial solvency making cash generation and cash flow management an integral part of
financial control. The acquisition of the Brookfield Homecare husiness has provided an opportunity to offset
periods of lower occupancy in the nursing home with growth in income from domiciliary care which is, currently,
where investment in the care sector is being encouraged.
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Post balance sheet events & plans for future periods

In the first half of the 2022-23 year occupancy and fees for nursing care have increased to nearer normal levels.
Staff expenses have risen considerably due to increases in staff salaries to compensate for rising inflation and to
try to sustain recruitment and increasing competition for staff in the healthcare sector and a local shortage of staff
has meant continued reliance on agency staff at higher cost.

Catering expenses and utility costs have risen substantially over the first 6 months and many other overheads
are increasing in line with inflation.

Fees paid by the NHS and Wirral Council have increased and fees we charge to private sector residents have
been increased.

It is expected that there will be a surplus at the year end but the extent of that cannot be forecast at present due
to the number of unknown factors. Cash and liquid assets are judged to be sufficient to support the Hoyfake
Cottage business in this financial year.

In all the circumstances the Trustees are satisfied that the Company can continue to operate as a going concern
for the next 12 months.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Legal Structure

Hoylake Cottage (“the Trust”) is a charitable company limited by guarantee incorporated in England on 30th
August 1984 and is established under Articles of Association which set out its objectives and powers and how it
is governed. There are no activities outside England. It is managed by a Board of Directors ("the Board") whose
members are the directors for the purposes of Company Law and charity trustees for the purposes of Charity
Law.

On11th March 2019 Hoylake Cottage acquired the entire issued share capital of Brookfield Homecare
Limited.The subsidiary was registered as a charity on 1st November 2019.

The Trust Board of Directors
The Board currently comprises 9 Trustees and normally meets monthly. The Articles of Association specify that
the Board should comprise a minimum of 5 and a maximum of 20, the ideal number is considered to be 8 - 12.

The Articles of Association permit “virtual’ Board meetings, which facility has been used effectively when
necessary.

Trustees are carefully selected to ensure that they have the necessary skills and experience and are willing to
attend regular Board and other meetings. New Trustees are briefed on their fegal obligations, the committees
and decision-making process and the business plan and financial performance of the Trust.

Trustees are elected {or re-elected) in accordance with the Trust's Articles of Association at its AGM. It has not
been possible to hold an AGMs since 2019 but it is the Trustees intention to resume holding an annual AGM as

soon as it is judged feasible.

Management

Day-to-day operational management is under the control of the management team comprising the Finance
Manager, the Business Manager and the Care Manager who are responsible to the Board. They attend meetings
of the Board to ensure that the Trust's objectives continue to be met. Operational decision-making is delegated
by Trustees to the management team, including financial transactions that are within the annual budgets agreed
by the Board and monitored in both formal and informal meetings by members of the Board.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mrs A Boon {Retired 2 December 2021:
Mrs A Heseltine

Mr § Heywood

Mr R Holmes

Mr A Mitchell

Mr R Oakden

Mr J Southworth

Mr M Sutton

Mr P Wilcox

Sadly, Tony Twemlow, who had served as a trustee for 12 years and was Chairman for 10 years. died on 15%
September. His sound advice and his calm and measured way of resolving an contentious and difficult matters
will be greatly missed by the trustees and management of Hoylake Cottage.

Pay policy for key management personnel
The directors consider the senior management team comprise the key management personnel of the charity in
charge of controlling, running and operating the Trust on a day to day basis.

The pay of the senior staff is reviewed annually and normally increased to the same extent as the rest of the
staff. All the directors give of their time freely and no director received ramuneration in his capacity as a director
in the year.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees’ report was approved by the Board of Trustees.

\(HC{, .......

Mr S Heywood
Trustee

Dated: .. ‘SNQ’CC—CM b 1o 1




HOYLAKE COTTAGE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Hoylake Cottage for the purpose of company law, are responsible for
preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and astimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are alsc responsible for safeguarding the assets of the charity and hence for taking
reasanable steps for the prevention and detection of fraud and other irregularities.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HOYLAKE COTTAGE

Opinion

We have audited the financial statements of Hoylake Cottage (the ‘charity’) and it's subsidiary for the year ended 31
March 2022 which comprise, the consolidated statement of financial activities, the consolidated and charity balance
sheet, the consolidated statement of cash flows and the notes to the financial statements, including a summary of
significant accounting policies. The financial reperting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

in our opinion, the financial statements:

- give a {rue and fair view of the state of the group and charitable company's affairs as at 31 March 2022 and of
its incoming resources and application of resources, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Qur responsibiliies under those standards are further described in the Audifor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concemn are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Qur opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or cur knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financlal statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companles Act 2006

In our opinion, based on the work underiaken in the course of our audit:

- the information given in the trustees’ report for the financial year for which the financial statements are
prepared, which includes the directors’ report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors’ report included within the trustees' report has been prepared in accordance with applicable legal
requirements.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the group and charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report included within the trustees'
report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financiai statements are not in agreement with the accounting records and retums; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such intemal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error,

In preparing the financial statements, the trustees are responsible for assessing the group and charity's ability to
continue as a going concem, disclosing, as applicable, matters related to going concem and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsilbilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Extent to which the audit was considered capable of detecting irregularities, including fraud
Qur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

» we identified the laws and regulations applicable to the group through discussions with trustees and other
management, and from our knowledge and experience of charity sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the group, including the Companies Act 2006, Charities Act 2011,
data protection, anti-bribery, employment, focd hygiene and health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations idenfified above through making
enquiries of management team and inspecting legal corespondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of non-
compliance throughout the audit.

We assessed the susceptibility of the group’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

« making enquiries of management team as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
-« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations.
To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;
« tested journal entries to identify unusual transactions;
- assessed whether judgements and assumptions made in determining the accounting estimates were

indicative of potential bias; and
- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;
« enquiring of management as to actual and potential litigation and claims; and
« reviewing cerrespondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOYLAKE COTTAGE

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Helen Furlong FCCA (Senior Statutory Auditor)
for and on behalf of Xeinadin Audit Limited {2 W g

Statutory Auditor 2 Hilliards Court
Chester Business Park

Chester
Cheshire
CH4 9QP
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HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unresfricted  Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 36,903 148,724 185,627 25,997 172,467 198,464
Charitable activities 4 3,051,005 - 3,051,005 3,193,278 - 3,193,278
Other trading activities 5 13,624 - 13,624 14,175 - 14,175
Investments 6 41,829 - 41,829 42 242 - 42 242
Other income 5,904 - 5,904 10,118 - 10,118
Total income 3,148,265 148,724 3,297,989 3,285,810 172,467 3,458,277
Expenditure on:
Raising funds 7 15,254 - 15,254 44 919 - 44,919
Charitable activities 8 3,538,339 151,703 3,690,042 3,504,374 155,430 3,659,804
Other 12 - - - 3,845 - 3,845
Total rescurces
expended 3,553,593 151,703 3,705,296 3,553,138 155,430 3,708,568
Net gains/{losses) on
investments 13 4,407 - 4,407 40,134 - 40,134
Net outgoing
resources before
transfers (399,921) (2,979) (402,900) (227,194} 17,037 (210,157)
Gross transfers between
funds 1,120 (1,120) - 9,000 (9,000) -
Net movement in funds (398,801) (4,099 (402,900) (218,194) 8,037 (210,157)
Fund balances at 1
Aprll 2021 4177172 64,605 4241777 4,395,366 56,568 4,451,934
Fund balances at 31
March 2022 3,778,371 60,506 3,838,877 4177172 64,605 4241777

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2008.

-11-




HOYLAKE COTTAGE

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2022
2022 2021
Notes £ £ £ £
Fixed assets
Tangible assets 15 5,127 657 5,221,469
Investments 17 - 161,075
5,127,657 5,382,544
Current assets
Debtors 19 250,453 98,514
Cash at bank and in hand 222,745 230,294
473,108 329,808
Creditors: amounts falling due within
one yaar 22 {454,133} {391,817
Net current assets/(liabifities) 19,065 {62,0009)
Total assets less current liabilifies 5,146,722 5,320,535
Creditors: amounts falfing due after
more than one year 24 (1,307,845) (1,078,758}
Net assets 3.838.877 4,241,777
Income funds
Restricted funds 27 60,508 84,805
Unrestricted funds 25 3,778,371 4177172
3,838,877 4241777

The financial statements were approved by the Trustees on .S Ox MYCLC Mt/ oy

. -

Mrs A Heseltine
Trustee

Company Registration No. 01844549

Mr S Heywood
Trustee




HOYLAKE COTTAGE

CHARITY BALANCE SHEET

AS AT 31 MARCH 2022
2022 2021
Notes £ £ £ £
Fixed assets
Tangible assets 16 5,122,531 5,211,650
Investmenits 17 & 18 2 161,077
5,122,533 5,372,727
Current assets
Debtors 20 227,757 58,338
Cash at bank and ip hand 148,973 139,310
376,730 197,845
Creditors: amounts falling dee within
one year 23 (405,515) (284,001)
Net current liabilities (28,785) (86,356)
Tota! assets fess current liabilities 5,003,748 5,286,371
Crediters: amounts falling due afier
maore than one year 24 (1,307,845) {1,078,758)
Net assets 3,785,903 4,207,613
tncome funds
Restricted funds 28 60,500 64,605
Unrestricted funds 26 3,725,403 4,143,008
3.785,803 4,207,843

The financial statemnents were approved by the Trustees on AX f‘*-ﬁf«% Athv Ly 10~

{‘ " P \’I -
LA P 4 . -
IS TV O (i
Mrs A Heseltine Mr S Heywood
Trustee Trustee

Company Registration No. 01844549




HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
Notes £ £ £ £

Cash flows from operating activities
Cash absorbed by operations 34 (444 ,846) (115,849)

Investing activities

Purchase of tangible fixed assets (25,879) (18,870)
Purchase of investments (9,634) (84,862}
Proceeds on disposal of investments 175,115 200,199
Investment income 41,829 42,242

Net cash (used in)/generated from
investing acfivities 181,431 138,708

Financing activitles
Repayment of bank loans 255 866 50,770

Net cash generated from financing
activities 255,866 50,770

Net {dacreasse)/increase in cash and cash
equivalents (7,549) 73,630

Cash and cash equivalents at beginning of year 230,294 156,664

Cash and cash equivalents at end of year 222 745 230,294

-14-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Hoylake Cottage is a private company limited by guarantee incorporated in England and Wales. The
registered office is Southworth House, 35 Birkenhead Road, Hoylake, Wirral, Merseyside, CH47 5AQ.In the
event of a winding up, the liability in respect of the guarantee is limited to £5 per member.

Accounting convantion

The financial statements have been prepared in accordance with the charity's Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2018). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets. The
principal accounting pelicies adopted are set out below.

Going concern

During the year the Trust has been severely affected by continuation of the Covid-19 pandemic which has
been reflected in the financial statements. At the time of approving the financial statements, the trustees have
a reasonable expectation that the group and charity have sufficient resources to confinue in operational
existence for the foreseeable future on the expectation that there will not be a repetition of the repeated
forced closures of the nursing home and Day Centre due to further outbreaks of Covid-19 or other epidemics.
Although resources have been depleted during the year, the trustees are satisfied with that the additicnal
support from Royal Bank of Scotland and the remaining cash resources, it is appropriate to continue to adopt
the going concem basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purpeses and
uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the ¢charity has been notified
of the donation, unless performance conditions require deferral of the amount, Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a

contingent asset.

-15-




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

Accounting policies {Continued)

Income from charitable activities includes income received under contract or where entitlement to the grant
funding is subject to performance conditions. Income is recognised in the Statement of Financial Activities
when the related services have been provided, income in advance of those services being provided is
deferred.

Local government covid-19 related grants are recognised on receipt.

Income from trading activities, includes incoms from fundraising events and trading activities to raise funds for
the charity. Income is recognised when eamed and the charity is entitled to the receipt.

Donations and all other receipts from fundraising are reported gross and the related fundraising costs are
reported in expenditure,

Resources expended
Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising acfivities, events and non-charitable activities.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in setiement and
the amount of the obligation can be measurad reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the

use of resources.

Support costs are those that that assist the work of the charity but are not directly attributable to the charitable
activiies. Support costs include office costs, administrative payroll costs and governance costs which support
the charity's activities. Where the support costs cannot be attributable to a direct activity they have been
allocated to the costs of raising funds and charitable activities on a pro-rata basis.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and ¢osts linked to the strategic management of the charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 1% on cost

Fixtures and fittings 20%/25%/33.33% on cost & 15% reducing balance
Computers 33.33%/20% on cost

Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset Investments

Fixed asset investments are initially measured at fransaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

-16 -




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

1.8

1.9

1.10

Accounting policies {Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. if any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments,

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequentfly carried at amortised cost using the
effective interest method unless the arangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at fransaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subseguently carried at amortised cost, using the effective interest rate methed.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement s recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.12

1.13

1.14

Accounting policies {Continued)

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Basis of consolidation

The group financial statements consolidate the financial statements of Hoylake Coftage and its subsidiary,
Brookfield Homecare Limited, drawn up to 31 March 2022. The results of the subsidiary are consofidated for
the period from the date on which control passed.

Business combinations are accounted for under the purchase method. Where necessary, adjustments are
made to the financial statements of the subsidiary to bring the accounting policies used into line with those
used by the parent charitable company. All intra-group transactions, balances, income and expenses are
eliminated on consolidation.

Advantage is being taken of Section 408 of the Companies Act 2006 not to present the Parent Company's
Statement of Financial Activities including Income and Expenditure Account.

Critical accounting estimates and judgements

In the application of the charity’s accounting palicies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revisicn affects only that
pericd, or in the period of the revision and future periods where the revision affects both current and future
peniods.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Donations and gifts 3,422 1,865 5287 3,525 10,616 14,141
Legacies receivable 15,267 - 15,267 1,300 - 1,300
Government grants 18,214 146,859 165,073 21,172 161,851 183,023
36,903 148,724 185,627 25,997 172,467 198,464
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

5 Other trading activities

Fundraising events
Shop income

Other trading activities

6 Investments

Rental income
income from listed investments
Interest receivable

Unrestricted Unrestricted
funds funds

2022 2021

£ £

13,624 14,021

- 154

13,624 14,175
Unrestricted Unrestricted
funds funds

2022 2021

£ £

39,454 37.698

2,369 4,482

6 62

41,829 42,242
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7 Fundraising expenditure

Unrestricted Unrestricted
funds funds
2022 2021
£ £

Fundraising and publicity
Other fundraising costs 180 216

Trading costs

Operating charity shops - 16,083
Staff costs charity shop - 10,864
Depreciation charity shop - 1,482
Trading costs - 28,438
Investec costs 037 1,337
Apartment expenses 14,137 14,927
Investment costs 15,074 16,264
15,254 44,919
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9 Support cosfs

Support Governance 2022 Support costs Governance 2021
costs costs costs
£ £ £ £ £ £
Staff costs 275,124 - 275,124 325,436 - 325,436
Admin expenses 2,386 - 2,386 1,810 - 1,810
Professional fees 3632 - 3,632 9,883 - 9,883
Bank charges 3,597 - 3,597 2,736 - 2,736
Interest payable & similar
charges 28,834 - 28,834 19,287 - 19,287
Audit fees - 8,520 8,520 - 10,185 10,165
Non audit fees - 5,280 5,280 - 3,885 3,885
Legal and professicnal - 13 13 - 4 266 4,266
Trustee indemnity
insurance - 7.968 7,968 - 6,368 6,368
Sundries - 1,813 1,813 - 1,863 1,863
313,573 23,594 337167 359,152 26,547 385,699
Analysed between
Charitable activities 313,573 23,594 337,167 358,152 26,547 385,699
Governance costs includes payments to the auditors of £8,520 (2021: £10,165) for audit fees.
10 Employees
The average monthly number of employees during the year was:
2022 2021
Number Number
Administrative 8 10
Nursing 81 92
Ancillary 23 25
Domiciliary 25 30
Total 137 157
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14  Employees {Continued)
Employment costs 2022 2021

£ £

Wages and salaries 2,725,381 2,703,903
Social security costs 186,153 190,409
Other pension costs 42,392 45,744

2,953,926 2,940,056
From May 2021 the key management personnel of the group comprise the Finance Manager, Office
Manager and Care Manager whose employee benefits total £184, 489 (2021:£191,976).

There were no employees whose annual remuneration was £60,000 or more.
11 Trustees

There were no trustees’' remuneration or expenses paid for the year ended 31 March 2022 nor for the year
ended 31 March 2021.

12  Other
Total Unrestricted
funds
£
2022 2021
Net loss on disposal of tangible fixed assets - 3,845

13  Net gains/(losses) on investments

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Revaluation of investments - 31,968
Gain/(loss) on sale of investments 4,407 8,166
4,407 40,134
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14

15

Brookfield Homecare Limited

A summary of the results of the subsidiary

is shown bhelow:

Tumover
Expenditure

Aggregate assets and liabilities

Fixed assets
Current assets
Current liabilities

Tangilble fixed assets - Group

Cost

At 1 Apnil 2021
Additions
Disposals

At 31 March 2022

Depreciation and impalrment
At 1 April 2021

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

2022 2021
£ £
528,091 576,276
(509,282) (536,996)
18,809 38,280
5127 9,818
118,632 133,892
(70,784) (109,545)
52,975 34,166
Freshold land Fixtures and  Computers Motor vehicles Total
and buildings fittings
£ £ £ £ E
7,268,465 567,181 5,976 61,500 7,903,122
1,200 24 679 - - 25,879
- (8,389) - - (8,389}
7,269,665 583,471 5,976 61,500 7,920,612
2,147,203 476,538 2,169 55,343 2,681,653
77,651 38,774 1,727 1,539 119,691
- (8,389) - - (8,389)
2,224 854 507,323 3,896 56,882 2,792,955
5,044,811 76,148 2,080 4618 5,127,657
5,121,262 110,085 1,025 6,157 5,221,468

The charity acquired the freeheld of the site from Mersey Regional Health Authority in April 1992, but with a
covenant limiting its use to Health and Social Care.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

16 Tangible fixed assets - Charity

Cost

At 1 April 2021
Additions
Disposals

At 31 March 2022

Depreciation and impairment
At 1 April 2021

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

17  Fixed asset investments - Listed investments Group & charity

Cost or valuation
At 1 April 2021
Additions
Valuation changes
Disposals

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Freehold land Fixtures and Motor vehicles Total
and buildings fittings
£ £ £ £
7,268,465 555,301 61,500 7,885,266
1,200 24,679 25,879
- (8,389) {8,389)
7,269,665 571,591 61,500 7,902,756
2,147,203 471,070 55,343 2,673,616
77,651 35,808 1,639 114,998
(8,389} (8,389}
2,224 854 498,489 56,882 2,780,225
5,044,811 73,102 4,618 5,122,531
5,121,261 84,231 6,158 5,211,650
Listed Cashin Total
investments portfolio
£ £
150,226 10,848 161,075
9,634 - 9,634
4,238 - 4,238
{164,098) (10,849) (174,947)
150,226 10,849 161,075

18 Fixed asset investments - Charity Investment in subsidiary

The charity holds 2 shares of £1 each in its wholly owned charitable subsidary company Brookfield Homecare
Limited which is incorporated in the Unijted Kingdom. These are the only shares allotted, calied up and fully
paid. The company was acquired on 11 March 2019. Activities and results of the company are summarised in

note 13.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

19 Debtors - Group
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

20 Debtors - Charity
Amounts falling due within one year:
Trade debtors
Amounts owsd by subsidiary undertakings

Cther debtors
Prepayments and accrued income

21 Loans and overdrafts - Group & charity

Bank loans

Payable within one year
Payable after one year

Amounts included above which fall due after five years:

Payable by instalments

2022 2021

£ £

186,971 56,251

- 460

63,482 42,803
250,453 99,514
2022 2021

£ £

147,141 18,069
22,166 1,729

- 460

58,450 38,077
227,757 68,335
2022 2021

£ £
1,529,525 1,273,659
221,680 194,901
1,307,845 1,078,758
396,278 (475,418)

A legal morgage is held by Royal Bank of Scotiand on the land and buildings of 35 Birkenhead Road,
Hoylake, Wirral CH47 5AQ. There is also a second morlgage which protects the covenant to the Mersey

Regional Health Authority and its successors in title.

The loans from Royal Bank of Scotland comprise:

« 20 year mortgage secured on the land and buildings repayable by monthly instalments and granted

in October 2008 at 1.5% above Base rate.

« 6 year Coronavirus Business Intermuption loan of £450,000 granted in April 2021 secured on the land
and buildings and by Government guarantee of 80% of the capital cutstanding, with interest and
repayments deferred until May 2022 then repayable by monthly instalments at 2.62% above base

rate.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

22  Creditors: amounts falling due within one year - Group

Notes

Bank loans 21
Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

23  Creditors: amounts falling due within one year - Charity

Notes

Bank loans 21
Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

24 Creditors: amounts falling due after more than one year

Group & charity
Notes

Bank loans 21

2022 2021

£ £
221,680 194,901
44 788 41,021
59,640 52,625
55,536 51,422
72,989 51,848
454,133 391,817
2022 2021

£ £
221,680 144,501
36,886 32,701
59,370 46,363
21,432 13,445
66,147 46,591
405,515 284,001
2022 2021

£ £
1,307,845 1,078,758
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

25 Unrestricted funds - Group

Movement in funds

Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2021 resources expended gains and 31 March 2022
losses
£ £ £ £ £ £
General unrestricted funds 4177172 3,149,265 (3,553,593) 1,120 4,407 3,778,371
4177172 3,149,265 (3,553,593) 1,120 4407 3,778,371

Comparative information in respect of the preceding year is as follows:

Movement in funds

Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2020 resOUrces expended gains and 31 March 2021
losses
£ £ £ £ £
General unrestricied funds 4395366 3,285,810 (3,553,138) 9,000 40,134 4,177,172

4,395,366 3,285,810 (3,553,528) 8,000 40,134 4177172
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

26  Unrestricted funds - Charity

General unrestricted funds

Movement in funds

Balance at Incoming Resources Transfers Revaluations, Balance at

1 April 2021 resources expended gains and 31 March 2022
losses

£ £ £ £ £ £

4,143,008 2,663,383 (3,086,525) 1,120 4,407 3,725,403

4,143,008 2,663,393 (3,086,525) 1,120 4,407 3,725,403

Comparative information in respect of the preceding year is as follows:

General unrestricted funds

Movement in funds

Balance at Incoming Resources Transfers Revaluations, Balance at
1 April 2020 resources expendad gains and 31 March 2021
losses
£ £ £ £ £
4399482 2744414 (3,050,022) 9,000 40,134 4,143,008
4,399,482 2,744,414 (3,050,022) 9,000 40,134 4,143,008
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

27

Restricted funds - Group

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2021 resources expended 31 March 2022

£ £ £ £ £

Nursing Unit Fund 14,822 1,196 (4,181) {1,120} 10,717

Sandhills Fund 1,995 285 (285) - 1,995

Entertainment Fund - 384 (384) - -

Sandhills Events Fund 47,788 - - - 47,788
WBC Adult Social Care Infection

Control Fund - 146 858 (146,852) - 6

64,605 148,723 {151,702) (1,120} 60,506

Comparative infomation in respect of the preceding period is as follows:

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2020 resources expended 31 March 2021

£ £ £ £ £

Nursing Unit Fund 7,988 9,355 {786} {1,735) 14,822
Sandhills Fund 47,788 - - - 47,788
Entertainment Fund - 57 {57) - -
Sandhills Events Fund 792 1,203 - - 1,895
56,568 172,467 (155,430) (9,000} 64,605

The Sandhills Fund represents a National Lottery Grant and donations from supporters and families of those
who attend the Day Centre towards the cost of creation of a Dementia Village, the purpose of which is to
stimufate memories of those attending. Creation of the Dementia Village was delayed by the Coronavirus
epidemic and consequent closure of the Day Centre, then by the need to replace the flat roof over part of the
building. Subseguently, with attendance at the Day Centre and occupancy at the Nursing Home well below
normal levels, priority has been given to supporting the business until full recovery has been achieved.

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of residents
for entertainment and for additional decorative items to enhance the environment.

The grants from Wirral Borough Council were to provide for additional cleaning materials and equipment to
maintain infection control required during the Corgnavirus pandemic as well as to allow full salary payment to

be made for staff members who either had contracted the virus or who were required to self isolate having
come into contact with someone who had developed symptoms.

Transfers between funds

This includes specific donations received and utilised during the year,
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28

Restrictad funds - Charity

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2021 resources expanded 31 March 2022

£ £ £ £ £

Nursing Unit Fund 14,822 1,196 (4,181) (1,120) 10,717

Sandhills Fund 1,995 285 (285) - 1,995

Entertainment Fund - 384 (384) - -

Sandhills Events Fund 47,788 - - - 47.788
WBC Adult Social Care Infection

Control Fund - 124,840 (124,640) - -

64,605 126,505 (129,489) (1,120} 60,500

Comparative infomation in respect of the preceding period is as follows:

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2020 resources expendod 31 March 2021

£ £ £ £ £

Nursing Unit Fund 7,988 9,355 (786} (1,735} 14,822
Sandhills Fund 47,788 - - - 47,788
Entertainment Fund - 57 &N - -
Sandhills Events Fund 792 1,203 - - 1,995
56,568 172,467 (155,430} (9,000) 64,605

The Sandhills Fund represents a National Lottery Grant and donations from supporters and families of those
who attend the Day Centre towards the cost of creation of a Dementia Village, the purpose of which is to
stimulate memories of those attending. Creation of the Dementia Village was delayed by the Coronavirus
epidemic and consequent closure of the Day Centre, then by the need to replace the flat roof over part of the
building. Subsequently, with attendance at the Day Centre and occupancy at the Nursing Home well below
normal levels, priority has been given to supporting the business until full recovery has been achieved.

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of residents
for entertainment and for additional decorative items to enhance the environment.

The grants from Wirral Borough Council were to provide for additional cleaning materials and equipment to
maintain infection control required during the Coronavirus pandemic as well as to allow full salary payment to

be made for staff members who either had contracted the virus or who were required to self isolate having
come info contact with someone who had developed symptoms.

Transfers between funds

This indludes specific donations received and utilised during the year.




HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

29 Analysis of net assets between funds - Group

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £

Fund balances at
31 March 2022
are represented
by:
Tangible assets 5,127,657 - 5127657 5,221,469 - 5,221,469
Investments - - - 161,075 - 161,075
Current assets/({liabilities) (41,441) 60,506 19,065 {126,614) 64,605 (62,009)
Long term liabilities {1,307,845) - (1,307,845) (1,078,758) - (1,078,758)

3,778,371 60,506 3,838,877 4,177,172 64,605 4241777

30 Analysis of net assets between funds - Charity
Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £

Fund balances at
31 March 2022
are represented
by:
Tangible assets 5,122,531 - 5122531 5,211,650 - 5,211,650
Investments 2 - 2 161,077 - 161,077
Current assets/(liabilities) (89,285) 60,500 (28,785) (150,961) 64,605 (86,356)
Long term liabilities (1,307,845) - (1,307,845) (1,078,758} - {1,078,758)

3,725,403 60,500 3,785,903 4,143,008 64,605 4,207613

31 Related party transactions

Curing the year the daughter of trustee M Sutton was appointed as Hoylake Cottage Care Manager by the
board of trustees. M Sutton was not involved in this process. Her salary is paid at Hoylake Cottage standard

pay rates.
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32

33

34

Cperating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows;

Within one year
Between two and five years

Analyslis of changes in net (debt)/funds

Cash at bank and in hand

Loans falling due within one year
Leans falling due after more than one year

Cash generated from operations - Group

Deficit for the year

Adjustments for:

Investment income recognised in statement of financial activities
(Gain)/loss on disposal of tangible fixed assets

Gain on disposal of invesiments

Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors
Increasef{decrease) in creditors

Cash absorbed by operations

At 1 April 2021

2022 2021

£ £
9,025 9,025
15,551 24,577
24,576 33,802

Cash flowsAt 31 March 2022

£ £ £

230,294 (7,549) 222,745
{194,901) (26,779)  (221,680)
(1,078,758) (229,087)  (1,307,845)
(1,043,365) (263.415)  (1,306,780)
2022 2021

£ £
(402,900) (210,157}

(41,829) (42,242)

- 3,845

(4,407) (8,166)

- (31,968)

119,692 129,246

(150,939) 73,250
35,537 (29,657)

(444,846) (115,849)
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HOYLLAKE COTTAGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 fo
the financial statements and comply with the charity's Articles of Association, the Companies Act 2006 and
‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" {as amended for accounting periods commencing from 1 January 2016)

OBJECTIVES AND ACTIVITIES

Purpose and aims

The Trust's objects as stated in the Memorandum of Association are:

"The relief, care and assistance of older persons and provision of facilities in the interests of social welfare for
recreation and leisure fime occupation for the benefit of older members of the community and in particular but
without prejudice to the generality of the foregoing, with the object of improving the condition of life of the older
inhabitants of the community.”

Charitable activities that contribute to achievement of the Trust's objects

The Trust's principal activities are provision of 24 hour nursing, dementia and respite care for older people
who are unable to support themselves at home or in other care services. These services comprise aimost
B0% of the Trust's activity.

The Nursing Home, which is registered with the Care Quality Commission, comprises 62 rooms, of which 22
are for residents who suffer from dementia and 40 are for general nursing and respite care.

The Day Centre offers 45 places a day for older people and those with dementia or mental health problems.

Brookfield Homecare Limited provides domiciliary care services to approximately 100 local residents,
providing some 650 hours of care each week at present, but with the opportunity to substantially increase care
hours delivered as local demand exceeds the available supply.

How our activities deliver public benefit

Our purpose is to offer services to the local community that are affordable and relevant to their needs. We do
this by managing efficiently our expenses on day-to-day operations but in a manner which is consistent with
our objective of providing the high quality care for which the Trust is recognised. Fee increases, whilst
unwelcome, are necessary to meet rising costs due to regulatory compliance, inflation and in particular,
increases in the National Living Wage — the latter being significantly higher than inflation in recent years.

Fundraising activities are used mainly to fund capital expenditure which means that fees for services can be
set at a lower level than would otherwise be the case. Services such as nursing respite care can be made
available regardiess of the beneficiary's financial means.

Decisions that would be judged uncommercial are also possible with support from fundraising such as
creating a sensory garden and the refurbishment of the former nursing home for use by the day centre which,
whilst in demand within the community, does not attract any financial support from local government service
commissioners to fund the cost.

The next phase of development' of the Dementia Village in the Day Centre was, unfortunately, further delayed

by continuing problems with the flat roof of the Day Centre building and once those had been resolved, by the
pandemic.




HOYLAKE COTTAGE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

ACHIEVEMENTS AND PERFORMANCE

The Trust was severely affected by the pandemic, incurring much higher expenses for additional staff hours
covering both sickness absence and self-isolation due to contact with others, PPE and cleaning materials,
some of which was subsequently reimbursed by Government grants. Occupancy fell gradually at first then
more precipitately later when the nursing home suffered an outbreak of the virus and new admissions were
not permitted. The Day Centre was closed throughout the year.

Despite taking advantage of the Government funded furlough scheme which did help reduce salary expenses
and grants for PPE and supporting certain specific staff expenses, the Trust incurred a deficit of £210,000 in
the year which included a surplus of £38,000 at Brookfield Homecare. The deficit included, as usual, some
£77,000 depreciation on the value of the Trust's land and buildings which was not a cash charge.

In February 2021 £100,000 was realised from our investment portfolic when it became clear that the virus
outbreak in the nursing horme would severely reduce our cash balances. The investment managers advised us
to take that as an opportunity to reduce the volatility and risk in the porticlio by selling many of the
investments in stocks and reinvesting in a wide spread of funds. At the end of the year, the portfolio had a
realised gain of £40,000 and was valued at £161,000 including cash held for reinvestment.

We owe a debt of gratitude to all of our staff for the way in which they have cared for our residents and
supported their relatives in such difficult circumstances as we coped with all of the changes and requirements
imposed upon us, which sometimes were demanding and confusing. Their dedication and support is very
much appreciated by us all.

FINANCIAL REVIEW

Hoylake Cottage

The results for the year and the Trust's financial position at the end of the year are shown on the attached
financial statements. The Trust’s strategic aim is to recover the full cost of services from operating income. It is

accepted that this may not always occur within a single financial year. Fundraising is used generally to fund
non-operational activities, ‘

Brookfield Homecare Limited

Despite the restrictions of the pandemic which caused much higher staff absence, some reduction in demand
for our services and increased expenses for both staff and personal protection equipment, the business
performed well. Turnover was lower than we had originally anficipated but so too were expenses. Wirral Social
Services increased their fees and we applied some small increases to our private client fees. Govemment
grants were made available which helped considerably in managing increased expenses.

The business delivered a surplus of £38,000 in the year largely due to management charges being
substantially lower than the previous year.
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Fundraising and other non-charitable activity income
Donations, legacies and grants received during the year were £38,000, similar to the previous year and the
net rent from the apartments was £23,000.

The shop closed at the start of the year due to the pandemic and it became clear that it would be unable to
open again for a prolonged period. Sales had been declining over the last couple of years possibly due to the
high number of competitor charity shops locally and it was difficult to recruit volunteers to manage the shop.

Not long after the shop closed we received an approach from another business which was interested in taking
over our shop. After some prolonged negotiations, our lease was surrendered without penalty.

We are especially grateful to all of the volunteers at the shop who have supported us over many years and
naturally sad that we have had to close it but, in the circumstances, the additional expense of rent and
overheads without income was difficult to justify at a time when the Trust's businesses were incurring deficits.

Reserves policy

The Consolidated Balance Sheet of the Trust shows Unrestricted Funds of £4,177,172 which included
Unrestricted Funds at Brookfield Homecare of £34,164,

The Trustees regularly review the Trust's needs for Reserves in line with guidance issued by the Charity
Commission. The Trustees' policy in respect of Reserves is that minimum Reserves of £250,000 are required
to fund working capital requirements.

At the balance sheet date, free reserves were £179,362 and free cash and liquid investment reserves were
£326,764 which the Trustees consider acceptable.

Funding sources

The Trust's cash reserves adequately fund daily working capital requirements during the year supplemented
by receipts from sales of investments..

The new nursing home completed in 2008 was part-funded by a 20 year loan from Royal Bank of Scotland,
secured on the Trust's land and buildings. The interest rate which was capped at a maximum rate of 6.89%

unfil June 2018, has since reverted to a floating rate, which is considered acceptable in the current low
interest rate environment.

Investment Policy

Under the Articles of Association the Trust has the power to make any investment the directors see fit. The
Board approved an updated Investment Policy during the year confirming the appolntment of Investec Wealth
& Investment Limited as investment manager, authorising 3 of the Trustees to issue instructions and
establishing performance benchmarks and the review process.
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Principal risks and uncertainties
The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are
in place to mitigate exposure to major risks,

The main operational risks for the Trust which have influenced decisions in the current and previous years are:

*

changing government policy towards fong term care funding which has led to a rise in domiciliary
care, can have the effect of reducing demand for long term nursing care. This is matched by an
increasingly ageing population which potentially increases demand. The effect of these two factors
together is, however, that our residents are more dependent at admission, and their length of stay
with us tends to be shorter, which leads to higher cost and lower occupancy.

increasingly demanding regulatory environment with insufficlent recognition of the cost of meeting
these demands.

the introduction of and annual increases above inflation in National Living Wage, apparently without
acceptance of the impact that will have on the care industry and without a realistic increase in state-
funded fees for nursing care.

budget constraint within local & central government affecting ability to fund nursing care places.

local competition for nursing and day care accompanied by withdrawal of local government grants
previously supporting these services.

Managing these risks is challenging for a relatively small charity. In recent years the Trustees’ main concern
has been to ensure financial solvency making cash generation and cash fiow management an integral part of
financial control. The acquisition of the Brookfield Homecare business provides an opportunity to offset
periods of lower occupancy in the nursing home with growth in domiciliary care which is, currently, where
investment in the care sector is being encouraged.

Due to the inability to hold formal Board Meetings during the year — virtual board meetings were held but less
frequently — the risks were not reviewed but other than adding a risk related to a pandemic, the risks listed
below remain relevant.
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Post balance sheet events & plans for future periods

Having suffered an outbreak of the virus after Christmas 2020 new residents could not be admitted until April
by which time occupancy had fallen to some 56%. It was apparent that the Trust's cash reserves would fall to
levels insufficient to support the business so an application was made to our bankers for a Government
guaranteed Coronavirus Business Interruption Loan of £450,000 which was subsequently granted and drawn
in May 2021. That, together with the sale of part of the investment portfolio, has supported the business whilst
occupancy at the nursing home increased and the Day Centre resumed activity.

There will be a substantial deficit again this year but by the 3rd quarter of the year there were signs of
improvement in occupancy and income which we hope will continue. Expenses are controlled as far as we
can do so but there will need to be some capital expenditure to replace wom-out equipment, for building
repairs and to comply with our insurance underwriters’ requirements. We cannot estimate the final outcome for
the 2022 year as the imposition of further restrictions or another virus outbreak are unpredictable and have
the potential to disrupt the business considerably.

The year has been a very difficult one for Hoylake Cottage and its staff. A substantial deficit was incurred
because of the effect of the Coronavirus on the business which increased staff costs and other operating
expenses and at times restricted ability to admit new residents.

Performance in the first 7 months of the 2021-22 year has produced a consolidated deficit of some £260,000
for the same reasons. A budget was prepared for the year and performance so far is slightly better than the
budget. That budget envisaged a return to monthly surpluses in the final quarter of the financial year and, with
rising occupancy levels and well controlied overheads, the Trustees expect that surpluses will resume
provided that new restrictions are not infroduced during the winter and spring.

Cash and liquid assets are judged to be sufficient to support the Hoylake Cottage business until the
anticipated return of surpluses in 2022.

In all the circumstances the Trustees are satisfied that the Company can continue to operate as a going
concern for the next 12 months.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Legal Structure

Hoylake Cottage (“the Trust") is a charitable company limited by guarantee incorporated in England on 30th
August 1984 and is established under Articles of Association which set out its objectives and powers and how
it is governed. There are no activities outside England. It is managed by a Board of Directors {"the Board")

whose members are the directors for the purposes of Company Law and charity trustees for the purposes of
Charity Law.

On 11th March 2019 Hoylake Cottage acquired the entire issued share capital of Brookfield Homecare
Limited. The subsidiary was registered as a charity on 1st November 2019.

The Trust Board of Directors
The Board currently comprises 10 Trustees and normally meets monthly. The Articles of Association permit
“virtual” Board meetings, which facility has been used effectively when necessary.

Trustees are carefully selected to ensure that they have the necessary skills and experience and are willing to
attend regular Board and other meetings. New Trustees are briefed on their legal obligations, the committees
and decision-making process and the business plan and financiai performance of the Trust.

Trustees are elected (or re-elected) in accordance with the Trust's Articles of Association at its AGM. It was not
possible to hold an AGM to present the 2019 accounts and our ability to hold an AGM for the 2020 year is in
doubt at present. The Articles of Association specify that the Board should comprise a minimum of 5 and a
maximurn of 20, the ideal number is considered to be 8 - 12.

The Board has established a Clinical Governance Committee to provide the Board with an independent
assurance that there is high quality and safe clinical practice operating at the Trust at all times and to check
and ratify policies and compliance,

Management

Day-to-day operational management is under the control of the General Manager and the Clinical Nurse
Manager who are responsible to the Board. They, together with the Finance Manager, attend meetings of the
Board to ensure that the Trust's objectives continue to be met. Operational decision-making is delegated by
Trustees to the General Manager and the Clinical Nurse Manager, including financial transactions that are
within the annual budgets agreed by the Board and monitored in both formal and informal meetings by
members of the Board.

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:
Mrs A Boon

Mrs A Heseltine

Mr S Heywood

Mr R Holmes

Mr A Mitchell

Mr R Oakden

Mr J Southworth

Mr M Sutton

Mr W A Twemlow

Mr P Wilcox
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Pay polmy for koy management parsonnel L
The directors consider the senior management team oompnse the: key management personnel of the charity
in charge of contro]lmg runnmg and operatmg the Trust, on a day to day basns

The pay of the senior staff is. rev;ewed annuallg,r and norrna!ly lncreased fo ihe same extent as the rest of the
staff. All the direcidrs give -of theur time freely and no dxrector recewed ramuneratlon in his capacity as a
director in the year. _ _

D)sclosuro of information to nuditor

Each of the frustees has confimed that there is no: :nfotmat;on of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps 1o :denﬁfy such reIEVant lnformation and to establish that the audltor is aware of such information.

The trustees report was approved by the Board of Trustees.

Rer.
Mr S Heywood
Trustee

Dated: . [260a Db cbmbr Ly
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The trustees, who are also the directors of Hoylake Cottage for the purpose of company law, are responsiblg for
preparing the Trustees' Report and the financlal statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable companriy for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF HOYLAKE COTTAGE

Opinion

We have audited the financial statements of Hoylake Cottage (the ‘charity’) and it's subsidiary for the year ended
31 March 2021 which comprise, the consolidated statement of financial activities, the consolidated and charity
balance sheet, the consolidated statement of cash flows and the notes to the financia! statements, including a
summary of significant accounting policies. The financlal reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the group and charitable company's affairs as at 31 March 2021 and
of its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinlon

We conducted our audit in accordance with International Standards on Auditing {(UK) (1SAs (UK}) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsiblilities for the audit
of the financial sfatements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant {o our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements, We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the trustees with respect to going concemn are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion therecn. Qur
responsibilily is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




HOYLAKE COTTAGE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HOYLAKE COTTAGE

Opinions on other mafters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors' report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable
legal requirements,

Matters on which we are fequlred to report by exception

In the light of the knowledge and understanding of the group and charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report included within the
trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not enitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the frustees’ report and from
the requirement to prepare a strategic report,

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with |SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of iregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detalled below.

10 -
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Extent to which the audit was considerad capable of detecting irregularities, including fraud

Our approach to identlfying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabiliies and skills to identify or recognise non-compliance with applicable laws and
regulations;

+ we identified the laws and regulations applicable to the group through discussions with trustees and
other management, and from our knowledge and experience of charity sector;

+ we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the group, including the Companies Act 2006, Charities Act
2011, data protection, anti-bribery, employment, food hygiene and health and safety legislation;

» we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management team and inspecting legal comrespondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert fo instances of non-
compliance throughout the audit.

We assessed the susceptibllity of the group's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

+ making enquiries of management team as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and

* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations,

To address the risk of fraud throeugh management bias and override of controls, we:

+ performed analytical procedures to identify any unusual or unexpected relationships;

» tested journat entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

+ investigated the rationale behind significant or unusual transactions.

In response to the risk of iregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

+ agreeing financial statement disclosures to underlying supporting documentation;
+ enquiring of management as to actual and potential litigation and claims; and
* reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with faws and regulations

to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibliities is available on the Financial Reporting Council's website at; https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

-11 -
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitabie
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume respensibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

-4
Helen Furlong FCCA {Senlor Statutory Auditor)
for and on behalf of McLintocks {NW) Limited ANV 2
Chartered Accountants
Statutory Auditor 46 Hamilton Square
Birkenhead
Wirral
Merseyside
CH41 5AR

-12-
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Notes

Income and endowments from:

Donations and legacies 3
Charitable activities 5
Other trading activities 4
Investments 6
Other income

Total income

ExpendlIture on:

Raising funds 7
Charitable activities 8
Other 12

Total resources
expended

Net gains/{losses) on
investments 13

Net (outgoing)/
incoming resources
before transfers

Gross fransfers
between funds

Net movement in funds

Fund balances at
1 April 2020

Fund balances at

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
25,997 172,467 198,464 3,985 27,043 31,028
3,193,278 - 3,193,278 3,288,080 - 3,288,080
14,175 - 14,175 356,426 - 356,426
42,242 - 42 242 45,869 - 45,869
10,118 - 10,118 5,840 - 5,840
3,285,810 172,467 3,458,277 3,700,200 27,043 3,727,243
44 919 - 44 919 370,250 - 370,250
3,504,374 155,430 3,659,804 3,375,375 6,483 3,381,858
3,845 - 3,845 - - -
3,553,138 155,430 3,708,568 3,745,625 6,483 3,752,108
40,134 - 40,134 (25,177) - (25,177)
(227,194) 17,037 (210,157} (70,802) 20,560 {50,042)
9,000 (9,000) - 11,748 {11,748) -
(218,194} 8,037 {210,157) {58,854) 8,812 {50,042)
4,395 366 56,568 4,451,934 4,454 220 47756 4,501,976
4 177,172 64,605 4,241,777 4,395,366 56,568 4,451,934

31 March 2021

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-13-
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CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2021

F ixe_d assete
Tangible assets
Investments

Current assets
Debtors
Cash at bank andin hand

Creditors: amounts fajling due wrthin

ona year
Net ¢urrentf iia'biliﬁes':

_ Total assets Iess current lfabdiﬁes
Creditors: émount: failmg due after
mare-than one yo_;;l:r _

Nat assets -

Income funds
Restricted funds
Unrestricted funds

The financial statements were. approved bythe :}:'rijét'ees

.......................... l-.- "

- .MrsAHeselhne
- Trustes _h

Notes

15
17

22

- Mr.}‘_ outhwmh

Corﬁb‘anY Rgﬁi#ﬁﬁi'idﬁ,ﬂo.-oimq 2

B

99,514
230,294

329,808

2021 2620

5,221,469 5,335,689
161,075 238,278

5,382,544 5,571,967
172,765
156,664

.320,499

Q1,817 { _ (371,487)

(32 009) | " (42,058)

5 320 535 . 5529,909

| -:_;_ (1 ,078,758) (1,077,975)

7 i

Cagmgnr 4,451,934

64,605 56,568
4177172 4,395,366

A4 77t 4,451,934
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i
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CHARITY BALANCE SHEET

AS AT 31 MARCH 2021

Fixed assets
Tangible assets
Investmsnts

Curront asaets
Debtors
Cash at bank and in hand

Creditors: amounts Vfallin_g' dh_é_@ﬁhih- '

one year
Net current;liabiliﬁes
‘Total assets less current Habilites
' .-_Cr_edﬁérs': :ém‘ou‘nts ‘fa‘llinﬁ' due aftér

"~ more than one year

Net _a'ésets

Income-funds
Restricted funds
Unrestricted funds

Mrs A i-’ies:e‘lt'irie' '
Tristee

Company Registration No. 01844549

2021
S

a8 5,211,650
17818 |

161,077

8372727

20 58,335

197,645
23 (284,001)

 (@8350)

(1,078,758)

4,207,613

28 64605
76 4,143,008

4,207,613

5286371

2020

5,324,086
236,280

5,560,378

188,132
111,840

299,972

{326,323)

(26,351)

5,534,025
(1,077,975)

4,456,050

56,568
4,399,482

4,456,050

s



HOYLAKE COTTAGE

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash (absorbed by)/generated from 34
operations

Investing activities

Purchase of tangible fixed assets
Purchase of investments

Proceeds on disposal of investments
Investment income

Net cash generated from investing
activities

Financing activities
Repayment of bank lecans

Net cash generated from/{used in)
financing activities

Net increase/{decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

(18,870)
(84,862)
200,199

42,242

50,770

(115,849}

138,709

50,770

73,630

156,664

230,294

2020
£ £
72,516
(90,854)
(18,949)
86,526
45,869
22,592
(147,641)
(147,641)
(52,533)
209,197
156,664

-16-
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

13

1.4

Accounting policies

Charity information

Hoylake Cottage is a private company Imited by guarantee incorporated in England and Wales. The
registered office is Southworth House, 35 Birkenhead Road, Hoylake, Wirral, Merseyside, CH47 5AQ.In
the event of a winding up, the Tiability in respect of the guarantee is limited to £5 per member.

Accounting convention

The financial statements have been prepared in accordance with the charity's Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets. The
principal accounting policies adopted are set out below,

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
group and the charity have adequate resources to continue in operational existence for the foreseeable
future. Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial
statements. Since the year end it has been recognised that the Covid-19 Pandemic has had an adverse
financial impact on the charity and will continue to do so In the near future. Notwithstanding that, the
trustees are satisfied that the charity has adeguate reserves and that it is appropriate to continue to adopt
the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

1.7

Accounting policles {Continued)

income from charitable activities includes income received under contract or where entitlement to the grant
funding is subject to performance conditions. Income is recognised in the Statement of Financial Activities
when the related services have been provided, income in advance of those services being provided is
deferred.

Local government covid-19 related grants are recognised on receipt.

Income from trading activities, includes income from fundraising events and trading activities to raise funds
for the charity. Income is recognised when earned and the charity is entifled to the receipt.

Donations and all other receipts from fundraising are reported gross and the related fundraising costs are
reported in expenditure.

Resources expended

Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable activities.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly atfributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.

Support costs are those that that assist the work of the charity but are not directly attributable to the
charitable activities. Support costs include office costs, administrative payroll costs and governance costs
which support the charity's activities. Where the support costs cannot be atiributable to a direct activity they
have been allocated to the costs of raising funds and charitable activities on a pro-rata basis.

Governance costs represent costs associated with meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to the strategic management of the charity.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings 1% on cost

Fixtures and fittings 20%/25%/33.33% on cost & 15% reducing balance
Computers 33.33%/20% on cost

Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.8

1.9

1.10

1.1

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts, Bank overdrafls are
shown within borrowings in current liabilities.

Financial Instruments

The charity has elected to apply the provisions of Secticn 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of Its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contraciual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and setfle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially. measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities )

Basic financial liabilities, including creditors and bank leans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liahilities If payment is due within
ane year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’'s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee'’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
commitfed to terminate the employment of an employee or to provide termination benefits.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.12

113

1.14

Accounting policies {Continued)

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Basls of consolidation

The group financial statements consoclidate the financial statements of Hoylake Cottage and its subsidiary,
Brookfield Homecare Limited, drawn up to 31 March 2021, The results of the subsidiary are consolidated
for the period from the date on which control passed

Business combinations are accounted for under the purchase method. Where necessary, adjustments are
made to the financial statements of the subsidiary to bring the accounting policies used into line with those

used by the parent charitable company. All intra-group transactions, balances, income and expenses are
eliminated on consoelidation.

Advantage is being taken of Section 408 of the Companies Act 2008 net to present the Parent Company's
Statement of Financial Activities including Income and Expenditure Account.

Critical accounting estimates and jJudgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are consldered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumpticns are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate Is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Donations and gifts 3,525 10616 14,141 2,485 27,043 29,528
Legacies receivable 1,300 - 1,300 1,500 - 1,500
Government grants 21,172 161,851 183,023 - - -
25,897 172,467 198,464 3,985 27,043 31,028
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

4 Other trading actlvities

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Fundraising events 14,021 10,682
Shop income 154 35,194
Trading activity income: Domiciliary care - 310,550
Other trading activities 14,175 356,426
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

6 investments

Rental income
Income from listed investments
Interest receivable

7 Fundraising expenditure

Fundraising and publicity
Other fundraising costs

Trading costs

Operating charity shops

Other domiciliary care costs {pre charity status)
Staff costs charity shop

Staff costs domiciliary care (pre charity status)
Depreciation domiciliary care (pre charity status)
Bepreciation charity shop

Support costs domiciliary care (pre charity status)

Trading costs

Investec costs
Apartment expenses

Investment costs

Unrestricted Unrestricted
funds funds’
2021 2020

£ £
37,698 38,163
4,482 7,398
62 308

42 242 45 869
Unrestricted ‘ Unrestricted
funds funds
2021 2020
£ £

216 471
16,093 18,707
- 19,624
10,864 20,348
- 223,908

- 2077
1,482 657
- 69,084
28,439 354,405
1,337 1,866
14,927 13,508
16,264 15,374
44,919 370,250
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

9 Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs

£ £ £ £ £ £

Staff costs 325,436 - 325,436 281,235 - 281,235

Admin expenses 1,810 - 1,810 4,134 - 4,134

Professional fees 9,883 - 9,883 38,724 - 38,724

Bank charges 2,736 - 2,736 3,815 - 3,815
Interest payable &

similar charges 19,287 - 19,287 29,107 - 29,107

Audit fees - 10,165 10,165 - 8,565 6,565

Non audit fees - 3,885 3,885 - 3,885 3,885

Legal and professional - 4,266 4,266 - 6,766 6,766
Trustee indemnity

insurance - 6,368 6,368 - 3,604 3,604

Sundries - 1,863 1,863 - 1,850 1,850

359,152 26,547 385,699 357,015 22,670 378,685

Analysed between

Trading - - 65,201 3,883 69,084
Charitable activities 359,152 26,547 385699 291,814 18,787 310,601

359,152 26,547 385,699 357,015 22,670 379,685

Governance costs includes payments to the auditors of £10,165 (2020 £10,765) for audit fees.

10 Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

Administrative 10 11
Nursing g2 88
Ancillary 25 34
Domiciliary 30 28
Total 157 161
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HOYLAKE COTTAGE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

1

12

13

Employees (Continued)
Employment costs 2021 202¢

£ £
Wages and salaries 2,703,903 2,680,886
Social security costs 190,409 171,543
Other pension costs 45,744 43,529

2,940,056 2,896,358

The key management personnel of the group comprise the General Manager, Clinical Nurse Manager,
Office Manager and Finance Manager whose employee benefits total £196,802 (2020:£191,976).

There were no employees whose annual remuneration was £60,000 or more,
Trustees

During the year Mr S Heywood received £7,761 (2020: £13,132) for professional services supplied fo
Hoylake Cottage & Brookfield Homecare Limited and Mr R Oakden received £NIL (2020: £24 000) for
professional services supplied to Brookfield Homecare Limited in addition fo normal trustee duties which
have not been remunerated.

There were no trustees’ expenses paid for the year ended 31 March 2021 nor for the year ended 31 March
2020.

Other
Unrestricted Total
funds
£
2021 2020
Net loss on disposal of tamgible fixed assets 3,845 -

Net gains/(losses) on investments

Unrestricted Unrestricted

funds funds

2021 2020

£ £
Revaluation of investments 31,968 (26,299)
Gain/(loss) on sale of investments 8,166 1,122

40,134  (25,177)
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14

18

Brookfield Homecare Limited

A summary of the results of the subsidiary

is shown below:

Tumover
Expenditure

Aggregate assets and liabilities

. Fixed assets

Current assets
Current liabilities
Share capital

Tangilble fixed assets - Group

Cost

At 1 April 2020
Additions
Disposals

At 31 March 2021

Depreciation and impairment
At 1 Aprit 2020

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

2021 2020

£ £

575,273 529,676

{537,383) (536,932)

37,890 (7,256)

9,429 11,593

133,892 84,969

(109,545) (100,678}

2 2

33,778 4,114}

Fresheld land  Fixtures and Computers Motor vehicles Total

and buildings fittings

£ E £ £ £
7,268,465 571,141 3,303 61,500 7,904,409
- 16,197 2,673 - 18,870

- (20,157) - - (20,157)
7,268,465 567,181 5,976 61,500 7,903,122
2,069,772 444 970 687 53,291 2,568,720
77431 48,280 1,482 2,052 129,245

- (18,312) - - (16,312)
2,147,203 476,938 2,169 55,343 2,681,653
5,121,262 90,243 3,807 6,157 5,221,469
5,198,692 110,065 1,025 8210 5,335,689

The charity acquired the freehold of the site from Mersey Regional Health Authority in April 1992, but with a
covenant limiting its use to Health and Social Care.
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16

17

18

Tangible fixed assets - Charity

Cost

At 1 April 2020
Additions
Disposals

At 31 March 2021
Depreclation and impairment
At 1 April 2020

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2021

Carrylng amount
At 31 March 2021

At 31 March 2020

Fixed asset investments - Listed investments Group & charity

Cost or valuation
At 1 April 2020
Additions
Valuation changes
Disposals

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Freehold land Fixtures and Motor vehicles Total
and bulldings fittings

£ £ £ £
7,268,465 559,261 61,500 7,889,226
16,197 16,197

- (20,157) (20,157)
7,268,465 555,301 61,500 7.885,266
2,069,772 442 067 53,291 2,565,130
77,431 45 315 2,052 124,798
(16,312) (16,312)

2,147,203 471,070 55,343 2,673,616
5,121,262 84,231 6,157 5211,650
5,198,692 117,194 8,210 5,324,096
Listed Cash in Total
Investments portfolio

£ £

235676 802 236,278

84,862 210,446 295,308

8,166 - 8,166
(178,478) (200,199) (378,677)

150,226 10,849 161,075

150,226 10,849 161,075

235676 602 236,278

Fixed asset investments - Charity investment in subsidiary

The charity holds 2 shares of £1 each in its wholly owned charitable subsidary company Brookfield
Homecare Limited which is incorporated in the United Kingdom. These are the only shares allotted, called
up and fully paid. The company was acquired on 11 March 2019. Activities and results of the company are

summarised in note 13.
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19

20

21

Debtors - Group

2021 2020
Amounts falling due within one year: £ E
Trade debtors 56,251 116,992
Other debtors 460 193
Prepayments and accrued income 42,803 55,580
89,514 172,765
Debftors - Charity
2021 2020
Amounts falling due within one year: £ £
Trade debtors 7 18,089 92,285
Amounts owed by subsidiary undertakings 1,728 55,512
Other debtors 460 193
Prepayments and accrued income 38,077 40,132
58,335 188,132
Loans and overdrafts - Group & charity
2021 2020
£ £
Bank loans 1,273,659 1,222 889
Payable within one year 194,901 144,914
Payable after one year 1,078,758 1,077,975
Amounts included above which fall due after five years:
Payable by instalments 475,418 474,583

A legal mortgage is held by Royal Bank of Scotland on the land and buildings of 35 Birkenhead Road,
Hoylake, Wirral CH47 5AQ. There is also a second mortgage which protects the covenant to the Mersey
Regional Health Authority and its successors In title.

The loan from Royal Bank of Scotland is repayable over 20 years. Monthly payments commenced in
October 2008. Interest was charged at 1.5% above base rate.
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22 Credifors: amounts falling due within one year - Group
Notes

Bank loans 21
Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

23 Creditors: amounts falling due within one year - Charity

Notes

Bank loans 21
Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

24  Creditors: amounts falling due after more than one year
Group & charlty

Notes

Bank loans 21

2021 2020

£ £
194,801 144 914
41,021 39,594
52,625 93,274
51,422 48,455
51,848 45,250
391,817 371,487
2021 2020

£ £
144,901 144,914
32,701 33,312
46,363 89,124
13,445 16,195
48,591 42,778
284,001 326,323
2021 2020

£ £
1,078,758 1,077,975
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* 25 Unrestricted funds - Group

General unrasfricted funds

Movement in funds

Incoming Resources Transfers Revaluatlons, Balance at

resources aexpended gains and 31 March 2021
[ossas

£ £ £ E £

3,285,810 (3,553,528) 9,000 40,134 4,176,782

3,285,810 (3,553,528) 9,000 40,134 4,176,782

Comparative information in respect of the preceding year is as follows;

General unrestricted funds

Incoming
rasourcoes

£

3,700,200

Movement in funds

Resources Transfers Revaluations, Balance at
expanded galns and 31 March 2020
losses
£ £ £

(3.745,625) 11,748  (25,177) 4,395,366

3,700,200

(3.745,625) 11,748 (251177) 4,395,366
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26

Unrastricted funds - Charity

Movement in funds

Balance at incoming Resources Transfers Revaluations, Balance at
1 April 2020 resources expended galns and 31 March 2021
losses
£ £ £ £ £ £
General unrestricted funds 4,399,482 2,744 414 (3,050,203) 9,000 40,134 4142827
4,399,482 2,744 414 (3,050,203) 9,000 40,134  4,142.827

Comparative information in respect of the preceding year is as follows:

Movement in funds

Balancs at Incoming Resources Transfers Revaluations, Balance at
1 April 2018 resources expendod galns and 31 March 2020
losses
£ £ £ £ £
General unrestricted funds 4,451,080 3,170,524 (3,208,693) 11,748 {25,177} 4,399,482

4,451,080

3,170,524

(3,208,693) 11,748 (25177) 4,399,482
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27  Restricted funds - Group

The income funds of the charity include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers Balance at
1 Aprif 2020 resources expended 31 March 2021
£ £ £ £ £
Nursing Unit Fund 7,088 9,355 {788) (1,735) 14,822
Sandhills Fund 47,788 - - - 47,788
Entertainment Fund - 57 (57} - -
Sandhills Events Fund 792 1,203 - - 1,995
WBC Adult Saecial Care Infection

Control Fund - 161,852 (154 ,587) (7,265) -
56,568 172,467 (155,430) {9,000) 64,605

Comparative infomation in respect of the preceding period is as follows:

Movement in funds

Balance at Incoming Resources Transfors Balance at
1 Aprll 2018 resources expended 31 March 2020
£ £ £ £ £
Nursing Unit Fund 8,938 13,260 (2,464) (11,748) 7,987
Sandhills Fund 38,817 8,972 - - 47,788
Entertainment Fund - 3,969 (3,969) - -
Sandhills Events Fund - 842 (50) - 792
47,756 27,043 {6,483) (11,748) 56,568

The Sandhills Fund represenis a National Lottery Grant and donations from supporters and families of
those who attend the Day Centre towards the cost of creation of a Dementia Village, the purpose of which
is to stimulate memories of those attending. Creation of the Dementia Village has been delayed by the
pandemic and consequent closure of the Day Centre,

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of
residents for enterfainment and for additional decorative items to enhance the environment.

The grants from Wirral Borough Council were to provide for additional cleaning materials and equipment
to maintain infection confrol required during the Coronavirus pandemic as well as to allow full salary
payment to be made for staff members who either had contracted the virus or who were required to self
isolate having come into contact with someone who had developed symptoms.

Transfers between funds

This includes specific donations received and utilised during the year.
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28 Restricted funds - Charity

The income funds of the charify include restricted funds comprising the following unexpended balances of

donations and granis held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Transfors Balance at
1 April 2020 resources aexpended 31 March 2021
£ £ £ £ £
Nursing Unit Fund 7,988 8,355 (786) (1,735) 14,822
Sandhills Fund 47,788 - - - 47,788
Entertainment Fund - 57 (57) - -
Sandhills Events Fund 792 1,203 - - 1,995
WBC Adult Soclal Care Infection

Control Fund - 161,852 (154 ,587) (7,265) -
56,568 172,467 {155,430) {9,000) 64,605

Comparative infomation in respect of the preceding period is as follows:

Movement in funds

Balance at Incoming Resources Transfers Balance at
1 April 2019 rasources axpended 31 March 2020
£ £ £ £ £
Nursing Unit Fund 8,939 13,260 (2,464) (11,748) 7,987
Sandhilts Fund 38,817 8,972 - - 47,789
Entertainment Fund - 3,969 (3,989) - -
Sandhills Events Fund - 842 (50) - 792
47,756 27,043 (6,483). (11,748) 56,568

The Sandhills Fund represents a National Lottery Grant and donations from supporters and families of
those who attend the Day Centre towards the cost of creation of a Dementia Village, the purpose of which
is to stimulate memories of those attending. Creation of the Dementia Village has been delayed by the
pandemic and consequent closure of the Day Centre.

The Nursing Unit Fund represents donations from families of residents to be used for the benefit of
residents for entertainment and for additional decorative items to enhance the environment.

The grants from Wirral Borough Councit were to provide for additional cleaning materials and equipment
to maintain infection control required during the Coronavirus pandemic as well as to allow full salary
payment to be made for staff members who either had contracted the virus or who ware reguired to self
isolate having come into contact with someone who had developed symptoms.

Transfers between funds

This includes specific donations received and utilised during the year.
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29 Analysis of net assets betwaen funds - Group

Unrestricted Restricted Total Unrestricted  Restricted Tetal
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at
31 March 2021
are represented
by:
Tangible assets 5,221,469 - 5,221,469 5,335,689 - 5,335,689
Investments 161,075 - 161,075 236,278 - 236,278
Current assets/
(liabilities) {126,614) 64,605 {62,009) (98,626) 56,568 (42,058)
Long term liabilities (1,078,758) - {1,078,758) (1,077,975) - {1,077,975)
4,177,172 64,6056 4,241,777 4,395366 56,568 4,451,934
30 Analysis of net assets between funds - Charity
Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at
31 March 2021
are represented
by:
Tangible assets 5,211,650 - 5211650 5,324,096 - 5,324,098
Investments 161,077 - 161,077 236,280 - 236,280
Current assets/
{liabilities) (150,961) 64,605 (86,358) (82,919) 56,568 (26,351)
Long term liabilities {1,078,758) - (1,078,758) (1,077,975} - (1,077,975)
4,143,008 64,605 4,399,482 56,568 4,456,050

31 Related party transactions

4,207,613

As disclosed in note 11, trustee, Mr S Heywood, received fees in connection with his company secretarial
duties and trustee, Mr R Oakden received fees in connection with his professional services in 2020.
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32

33

34

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Analysis of changes in net (debf)/funds
At 1 Aprif 2020

2021 2020

£ £
9,025 18,498
24 577 61,149

33,602

79,647

Cash flowsAt 31 March 2021

£ £ £

Cash at bank and in hand 156,664 73,630 230,294
Loans falling due within one year {144,914} (49,987) (194,901}
Loans falling due after more than one year (1,077,975) (783) (1,078,758)

(1,066,225) 22,860 (1,043,365)
Cash generated from operations - Group 2021 2020

£ £

Deficit for the year (210,157} {50,042)
Adjustments for:
Investment income recognised in statement of financial activities (42,242) {45,869)
Loss on disposal of tangible fixed assets 3,845 -
Gain on disposal of investments (8,166) (1,122)
Fair value gains and losses on investments (31,968) 26,299
Depreciation and impairment of tangible fixed assets 129,248 126,702
Movements in working capital:
Decrease/(increase) in debtors 73,250 (7,342)
{Decrease)fincrease in creditors (29,657) 23,890
Cash (absorbed by)/generated from operations (115,849) 72,516
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