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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2021

The trustess presant their report and firancial statsmenta for the Perlod endad 31 Dacamber 2021.

The financlal statements have been prepared In accordance with the accounting policies set cut in note 1 to the financial statements
and comply with the charity's governing document, the Charitias Act 2011 and "Accounting and Reporting by Charities: Statsmant of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financlal Reporting Standard
applicabls In the UK and Republic of ireland published In October 2018".

The legal and administrative informatlon page forma part of this report,
Objectives and actlvities
The objects of the Faderation are to further the purpoaes of the Women's institute organisation North Yorkshire West and elsewhers.
The main purposes of the Women's Institute organisation are:-
To advance the education of women and giris for the public benefit In all areas including {without limitation);
* Local, natlonal and international [ssues of poiltical and soclal Importance
= Music, drama and other cultural aubjects; and
* All branches of agriculture, crafts, home economics, sciance, health and social welfare.
To promote sustainable development for the public benefit by:

* Educeting people in the preservetion, conservation and protection of the environment and the prudent use of natural
resources and

Promoting sustainable means of achleving economic growth and regeneration
To advance health for the public benefit; and
To advance cltizenship for the public benefit by the promotion of civic responsibliity and volunteering,

“Sustainable development™ means development which meeis the needs of the present generation without compromising the ablilty of
future generations to meet thelr needs.

The Women's Inetitute organisation sseks to glve women the opportunity of working together through the Women's Institute
organisation In thelr communities, of developing their capacity and skills, and of putting Into practice those Ideals for which the
Women's Institute organisation stands.

The trustesa have pald dus regard to guidance lesued by the Charity Commisalon In declding what aclivilles the charity should
undertaks.,

Maln activities

The main activities of the Fedsration are o ralse funds and organise courses, lectures and events to achleve these objectives. The
frustees ovarses the planned activities of the sub committess of which there ame now five in line with National Teams; Activiies
(including former Arts and Lslsure, Crafts and Home Economics, Catering), Membership, (Including former Communication and Public
Relations), Public Affairs (formerly Local and National Concems), Office and Finance, the Great Yorkshire Show Commitiee. Thess
each amange & large nurmber of workshops and activities in their respective areas of interest and collectively make a positive impact
en both members and local communites contributing to the achfevement of the Federations' aims and objectives.



NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

Achlevaments and performance
Chalrman’s Report - Heather Stoney

Towards the end of 2020 the Federation began to feel that 2021 was not going to be free of restrictions due to the pandemic. We
started the year In lockdown which did Iast untll the Spring.

Wi ladles are nothing If not reslllent and many W1 groups continued with Zoom meetings, The federation continued o provide zoom
mestings some of which ware batter supported than others, It is amazing how small the world becomas with Eventbrits, | Joined In on
a Keep fit session with a lady from Surrey. Thanks must go to Hazsl and Judith who organised the programme.

| was electod as your Federation Chalrman for 2021/2022, This was announced at the Spring Councli also heid on Zoom, | was very
honoured {o be elecied and stated that | would work hard fo support our members because members are mainstay of the Faderation.
Julle Clarke was a hard act to follow and hopetully | have done you Justice.

| must acknowladge the role Pauline Eowman has played In the federation over several ysars as Chalrman, Treeaurer and an active
trustee, Pauline resigned from the Board at the end of March- Thank You Pauline for all the work you did to move the federation
forward.

The challenges that we have gone through bacause of the continuing pandemic.
We had no Secretary, Financlal Secretary, and no cleaner.

The trustees rosa io the challengs as a team, and we all worked exiremely hard to keep the federation functioning. We continued to
provide newsletters to W secretaries who were excellent at forwarding newsietters and Information to all thefr members.

It has also made us aware that not all W's are digital and hopefully we managed to kesp them Informed and the production of paper
newsletters has helped.

Fortunately, with no staff salarles to pay It has helped us balance our books, with no events we had no Income. We must give thanks
o Hazel and previously Pauline who obtained grants from various sources. Hazel has worked tireleasly to enable us to be In & much
haalthler position that we hoped for.

August saw the world opened up a litle more, trustees stafled the office two and a half days & week, this helped yeu to have personal
contact.

September saw Alma House Garden bathed In sunshine and over 80 members enjoying efterncon tea, what a joy It was to see ladles
enjoying each other's company, the sound of laughter — had been In short supply over the last few months.

This sense of friandship and happiness continued Into Oclober when we held our Autumn lunch at Tennants. It was a wonderful day
and excellent lunch and entertaining apeakers.

The year finished with what ls obviously one of your favourite events Food & Flowers at Darlsy Memorial Hall. Julle and her feam
provided an excellsnt lunch. The speakers gave us some amazing demonstrations and some ladies who were successful In the raffle
went home with prizes of Food & Flowers!

At tha events we held we did take all the safety precautions to enable us to have W ladies meeting up again.

As we approach 2022, we hope that this year will see a more nomal Ife and thera Is not foo much sadness for you all, It hes been a
very diffficult time for several of our members and our thoughts are with you.

I'will end on a posliive note- Helen Smith I8 our new Fedsration secretary and commenced work in January - | am sure you will make
her feel welcome In the W family.

Membership Support Team - Susan Earl-Armstrong

Wae want to thank all the Wi's who have had meetings in a bag or gardan, telephone calls and not forgetting the chat at the garden
gate, our members have been so appreciative of this from you, we have leamed about Zoom, no stopping us now you have baen an
Inspiraticn o us all. Since September we have been able to mest again face to face and we have gained new members which is
brilliant news, and as we look forward fo our new year, we nead to keep our Membership Communication Systam MCS up to dabe, as
this Is the way that we keep In contact with you.

Sadly, we have loat nine WFs over our Federation over the last eightesn montha, looking to the future we need to look afier the 88
Wi's we have but alsc to look af opening new WT's in areas that hava not got a Wi as we know that having a W Is part of our

Sadly, we have |ost famlly members and friends over this challenging period and our hearts go out o you all who have been there, we
know that our Wi's have rallied around us and given ug thelr support just whan we needed It.

We at Federation are looking forward to mesting you over the next year and thank you for supporting us over this period.




NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

Activities Committes - Julie Clarke

The committee was formulated In April and this Is In line with National’s Commilttess, | was voted as Chalrman togeﬂ:dr with three
Bosrd of Trustees and six Wl members, without grass root members on the committes there would not be a true representative of the
membarship. Although we were unable to offer a wide range of activities due to the panderic, | thank them all for their support.

What we did manage to offer In this difficult year was the Federation quiz, the reglonal hests In thres venyes, Bainbridge WI arranged
the northern heat In Harmby Village Hall, Kilinghall Wi organised the central heat and Gargrave W1 ran the wastern heat, for which |
thank them all and all the perticipating teams. The final where the elght highest ecoring teama were Invitad to Alma Houss, Kirby Hil
Wi gained the most points to become the 2021 winners.

The National compatition — The Denman Gup — members had to complete prose based on the painting by Artemiala Gentileschl, "Let
me show you what a woman can dol” We were delighted to gain 2nd place out of 68 eniries from WI members thraughout England
and Wales. What an achlevement for our Federation and especially Hazal Allan a membar from Malham W], We received other entries
and submitted the three we were allowed to submit for which | thanked all membars who had submitted an entry.

Unfortunately, we had to cancal the anly workshop planned due to Insufficlent applicants to cover the baslc costs.

Finally, we ended the year with the annual Food and Flower Day, and what a day that proved to be 132 membera attended, when Sue
Fairhurst gave the cookery demonstration offering plenty of Ideas for Christmas, In the afternoon Bob Forbes produced dramatic fioral
displays admired by ail. The Catering team produced rafreshments from moming coffee to a two-course hot lunch enjoyed by all, as
well a8 the demonsirations the refreshments pay a very Important part In complating tha total package. | thank them all both the
calering team and those In attendance from the activities committes In making this year's day so very special as It was vary
heartening to ses so many members relaxed and enjoying each other's company,

Thank you, members, for your support in participating In the activites we were able to offer you In yst ancther year where the
pandemic played such a major part in controlling what we were able to do,

Public Affairs Committes - Liz Whapples

Having the Job of writing the annual report for Public Affairs this year has been particulady difficult bearing In mind what has been
huppening to all of us. As we all know it has not been possible to hold face to face activiles and events, which In the past our Wi
members have enjoyed. However, as 2 Committes, wa have moved forward with some changes having taken place. Our Commities
now conalsts of Viv White from Darley's Angels, Joanne Hayea from Darley’s Angals, Judith Stansfleld from Melsonby, and myself. It
was with sadness that we sald goodbye to Rosle Szuimper who has stapped down after doing an amazing fob for many yesrs both as
a Publlc Affairs Commitiee and the representative for ACWW end she will be sadly missed. Wendy Knight who was our Climate
Ambassador also stepped down earfler in the ysar dus to family commitments but hopefully may coma back Into the fold again as she
has a weaith of exparience to add to our commities.

Wae continued to maet throughout the year, and | attended a number of National Mestings albelt by zoom Informing us of the latest
Initiatives In reiationship to Reaolutions and Climate Change events taking place which | passed on through newsflashes and the
Newsletter. During one of these mestings, | met the new Chair of Public Affairs Nicky Amos and was Inapired by her commitment and
acknowledgement of the problems Wis have bsen facing throughout the pandemic. In my opinion she definitely seems to have her
fest wall and truly on the ground. All information from Netional can be found on MyWl and in My Life If you haven't manage to pick up
the Information | have passed on via the Federation News not to mention the website for Nationa! and Federation which alsc kesps

you up to date.

What to the future? You will see from recent correspondence thiat we are now In a position to organise our International Day which
takes place on the 23rd April, Viv White has been actively trying fo contact Jodrell Barik in an effort to amange a visit but they cannot
give definite answars fo when they are officlally opening up, and we are also planning an environment/climate change event and that's
Just for starters. However, first of all we will be having the result from National of this years Resolution which will be taken to the AGM,
It Ia cur Intention, once we know the resulis of your voling, to try and organiae a speaker to heip our delegates and thoss WI members
who are not delegates who attend the meeting to have a greater understanding of the Implications of adopting or not adopting the
Reaolution and then taking It back to their W1 groups tc make thelr decision as o whether to support the Resolution or not. i you
have never attended one of these Information events even if you are not the voting delegate It 18 wall worth it because you find out
how the AGM works and how the voting takes place as well se baing able to help your our groups to come to a decision,

I have declded to step down from the Board of Trustees from April and as a result do not feel | can still be Chalrman of Publlc Affalrs
but | am hoping to remain on the Commities to support the team, but before | leave can | put out a plea to any of you who are
interested in Public Affalrs to think about Jolning our very small team. Everyone works very hard to help keep you all informed and
motivated for the future of our wonderful organisation and it la fun.




NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

Great Yorkshire Show Committes - Julls Clarke

The Board of Trustees hed to make a decision by March 2021 as to whether we would attend the show should it go shead, st this
stage there was no firm commitment from the Agricultural Soclely as to what would ba happsning due to the constraints of the
epidemic, nor did we know what restrictions, If any would ba In place.

Aprll is the month when we consult with suppllers and orders placed, net knowing what the position would be In July, It was decided to
inform the Society we would not be attanding the show should their decision be made o go ahead.

The two contributing factors for thet declsion were, we did not know what constraints would be In place ra curselves, gatherings and
indoor facilities. The second and a very important factor wa did not want to put ourseives tha Federation In a financlal deficit g8 a
result of attending the show, as for us fo attend the show it costs many thousands, therefore we felt we could not risk a substantial
loas. But hoped 2022 the country would ba fres from constraints from the spidemic and retum to more normal imes.

Training and Development Committes - Heather Stoney

The members of this commitiee are working alongside the Membership Support Committes giving them valuable advics and support
as It is required. Therefore, at present this commiitee Is not meeting.

Financlal review
The net surplus in the year la £34,783 (2020: £4,147). Unrestricted funds are £126,808 (2020: £108,229). Unrestricied designated
funds are £7,582 (2020: £1,052).

Treasurer's Report - Hazel Smyth

2021 has been an Interesting year with expectations at the baginning of the yeer thet the COVID Impect would lesson as lockdowns
and restrictions eased but plans have been impacted eli year.

The Board of Trustees have continued to implement cost =aving measures, the most significant of these has been the Trustees
undertaking all work previously done by the Federation Secretary, Finance Assistant and Cleaner thus removing the major cost of
salaries, The complate closura of Aima House for al! but a few meetings has meant that operating costs have been further reducad,

We have continued to take advantage of the options end willingness of the Board and Committees to hold meetings remotely mainly
using Zoom which has resulted in a significant saving on travel expenses and time,

We are alzo incredibly grateful to all Wi Committess and members who have played thelr part by accepting the cascading of National
and Federation email mesaages which have resulted In significant saving of postal charges. The award of a grant by Coronavirus
Community Fund was distributed to individual Wis to defray some of the cost of local printing for members not able to access online

communications,

The subscription Income from membere is the major contribution to income this year as the continued COVID restrictions have limitad
income opporiunities to Zoom events in most of the year. Fortunately, thraa major events In the Autumn — Federation Quiz, Autumn
Lunch and Food and Flowers were able to be held “In parson. The 200 Club continues fo provide an on-gelng income and opportunity
for wins by both Wi's and Individual members.

Qur final position is definiltely as healthy as it could be and is worthy of all the hours of work that have been Investad In the last two
years by the Board, Wi Committees and Individual members In support of their Wi's and Federation. This position is allowing us to
move forward, reopening the office with an employes in 2022 o support the Federation's activities and we trust with the continued
support of Wi's, we hopefully move fo life with less impact from COVID.

| would fike to thenk our Accountants JWP Creers, espacially Veronica Ridsdale and Charlotte Dunning for their support and
examination of our accounts,

Ressrves policy
The pollcy of the trustees Is to maintain the unmestricted reserves of the charity in order thet they should be equivalent to 12 months
office expenditure, approximately £85,000. The presant level of reserves Is consldered to be more than adequate for this purpose.

Free reservea are £08,079 at 31 Decamber 2021 (2020: £61,318),

Investment palicy

The constitution authorlees the trustses to Invest any manles not Immediately required by the Federation in such Investments es may
be thought fit and appropriate for the investment of charitable funds. [t la the policy of the Federation to Invest surplus funds with the
COIF Charitles Deposit Fund and Natlonal Savings and Investments.

Risk management
The trustess has assessed the major risks to which the charily is exposed, and are satisfied that systems are in place to mitigats
exposure to the major riaks.




NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

Structure, governance and management

North Yorkshire West Federation of Women's Institute Is an assoclation of Women's Instiiutes formed with a conatitution as handed
down for Federations from time to time by the National Federation. The curent constitution |s dated June 2013,

New trustees are slected by membera before Joining the board. They are encouraged to spend time leaming the arganisation and the
activities they run.

The trustees’ report was approved by the Board of Trustees,

Mooty 3. Bowan
- )

Date: 8 March 2022




NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE PERIOD ENDED 31 DECEMBER 2021

The trustees are responaible for praparing the Trustees' Report and the financlal statements in accordance with applicable law and
United Kingdom Accounting Standarda (Unlted Kingdom Genarally Accepted Accounting Practice).

The law applicable to charifies in England and Wales requiras the trustess ta prepars financlal statements for each financlal year which
give a frue and falr view of the state of affaire of the charlly and of the incoming resourcse and application of reaources of the charity for
that Period.

In preparing these financlal statements, the trustess are required to:

- salact suitable accounting policies and then apply them consistently;
- obesrva the methods and principles |n the Charities SORP;

= make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disciosed and explained In the
financisl statements; and

- prepare the financlal statements on the going concem basla unless it Is Inappropriate to presume that the charity will continue In
opetration.

The trustees are responalbie for keaping sufficient accounting records that discloss with reasonable accuracy at any tima the financial
posltion of the charity and enable them to ensure that the finandlal statements comply with the Charities Act 2011, the Charity {Accounts
and Reporis) Regulations 2008 and the provisions of the frust dead. They are also responsible for safeguarding the assets of the charity
and henca for taking reasonable steps for the pravention and detection of fraud and other frregularities.




NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

| raport fo the trustees on my examination of the financial stataments of North Yorkshire Weat Federation of Women's Instiuts {the
charity) for the Perlod ended 31 December 2021,

Responsibllities and basis of report
As the irustess of the charlty you are responsible for the preparation of the financlal statements In accordance with the
requirements of the Charities Act 2011 (the 2011 Act).

| report in respact of my examination of the charlty's financlal atatements carried out under section 145 of the 2011 Act. In canying
out my examination | have followsd all the applicable Directions given by the Charlty Commisslon under section 145{5)(b) of the
2011 Act.

Indepandent axaminer's statement

| have completed my examination. | confirm that no matters have come to my attention In connaction with the examination piving
me cause to belleve that in any material respect:

1 accounting racorde were not kept In respect of the charlty as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements conceming the form and content of accounts set out
in the Charities (Accounts and Reporis} Regulations 2008 other than any requiremant that the accounts glve a trua and falr
view which is not a matter consldered as part of an indepsndent examination.

| have no concams and have come across ne other matiers in connection with the examination to which attention should ba drawn
in this report In order to enable & proper understanding of the financlal statements to be reachad,

N Clamit ACA, FCCA

JWPCroers LLP
Charlered Accountants
Genesls 5

Church Lane

York

YO10 5DQ

Dated: 17 March 2022




NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31 DECEMBER 2021

CURRENT FINANCIAL YEAR
Unresiricted LUnrestricted Restricted Total Total
funde funds funds
general designated
2021 2021 2021 2021 2020
Notes £ £ £ £ £
Income
Denetions and legacies 2 33,568 - 13,826 47,382 45,809
Charitable activities 3 11,778 530 200 12,508 15,6885
Other trading activitiea 4 6,659 . - 8,858 1,834
Investmenis 5 10 . - 10 384
Total Income 52,011 530 14,026 66,567 84,772
Expenditure
Ralsing funds 8 17,922 - - 17,922 31,509
Charitable activitiss 7 11,233 1,164 1,465 13,862 20,116
Total expanditure 28,155 1,184 1,486 31,784 80,825
Net Income before transfers 22,858 (834) 12,561 34,783 4,147
Gross tranefers beiween funds (6.277) 7174 (1,887) % -
Net income for the year
Net movaement In funds 17,579 6,540 10,664 34,783 4,147
Fund balances at 1 January 2021 108,228 1,052 2,213 112,484 108,347
Fund balances st 31 Decamber 2021 128,808 7.682 12,877 147,277 112,484

The statement of financlal activities inciudes all gains and Iossss recognised In the Perlod,

All iIncome and axpendifure derives from continulng activities.




NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)INCLUDING INCOME AND EXPENDITURE
ACCOUNT

FOR THE PERIOD ENDED 31 DECEMBER 2021

PRIOR FINANGCIAL YEAR
Unrestricted Unrestricted Restricted Total
funde funds funda
goneral designated
2020 2020 2020 2020
Notes £ £ £ £
Income
Donations and legacies 2 46,800 - - 48,800
Charitable activities 3 15,825 - 40 15,685
Other trading activitiea 4 1,834 . - 1,834
Investmenta § 383 - 1 384
Total Income 84,731 - 41 64,772
Expenditure
Railsing funds B 31,500 - - 31,508
Charitable activiies 7 28,076 - 40 28,118
Total expanditure 80,585 - 40 60,626
Net income bafare transfers 4,146 . 1 4,147
Groas transfers between funds - - - -
Net Income for the year/
Net movement In funde 4,148 - 1 4,147
Fund balances at 1 January 2020 105,083 1,052 2212 108,347
Fund baiances at 31 December 2020 108,226 1,062 2,213 112,484

The statement of financlal activities includes all gaina and losses recognised In the Perlod.

All Income and expenditure derives from continuing activities.

-10-



NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2021
2021 2020
Notes £ £ £ £
Fixed assats
Tangible assets " 6,010 5278
Inveatmants 12 15,000 15,000
21,010 20,278
Current asaets
Stocks 13 217 370
Debtors 14 5,283 1,053
Cash at bank and in hand 131,774 112,859
137,274 114,382
Creditors: amounts falling due within one yaar 15 (11.007) (22,168)
Net current assets 126,287 82,218
Total assets lees current liabllities 147,217 112,494
Incoms funds
Restricted funds 17 12,877 2,213
Unrestricted funds - designated 18 7,502 1,052
Unresiricted funds - general 126,808 109,229
147277 112,484

The financlal statements were approved by the Trustses on 8 March 2022

S
Trustes -~

-11-



NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2021

1

11

1.2

1.3

14

Accounting policles
Charity Information
North Yorkshire West Federation of Women's Institute is a charity registered with the Charlty Commisaion for England and Wales.

The charity's registered office and the nature of the charity's principle activiies are as stated in Legal and Administrative
Information.

Accolnting convention

The financial statemants have besn prepared [n accordance with the charlty's goveming document, the Charitiea Act 2011,
*Accounting and Reporting by Charities: Statement of Recommendad Practice applicable to charities praparing their accounts In
accordance with the Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (lssuad In October
2016)" and the Finanolal Reporting Standard applicabie In the United Kingdom and Republic of Ireland (FRS 102).

The charity Is a Public Bensfit Eniity as defined by FRS 102,

The charlty has taken advantage of the provielons In the SORP for charfties applying FRS 102 Update Bulletin 1 not to prepare a
Statement of Cash Flows.

The financial statements have deparied from the Charities (Accounts and Reports) Reguiations 2008 only to the extent requirsd to
provide a true and fair view. This departure has Involved foflowing the Statement of Recommended Practice for charitias applying
FRS 102 rather than the version of the Statement of Recommendad Practice which Is referred to In the Regulations but which has
ginca been withdrawn,

The financial statements are prepared In sterling, which la the functional currency of the charity.

The financial statements have besn prepared under the historical cost convention, modiied to include cerlain items at falr value.
The principal accounting policles adopted are set out balow.

Golng concern

The charlty llke almost every sactor has felt the Impact of the COVID-18 cutbreak eapscially with not being able to fundralse. The
charity continues to operate, albelt on a smaller acale, and the trustees are working hard to minimise costs in the hope that the
Impact wilf ba minimal.

The trustees are confident that the charlty is a golng concemn.

Charitable funds
Unreetricted funds are available for use at the discretion of the trustees In furtherance of their charitable objectives.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purpoees. The alm and use of
each designated fund Is st out In the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the restricted
funds are set out In the notes to the financial statements.

Incoma
Income I8 Included In the statement of financlal activities (SoFA) when:
- the charlty becomes entitied fo the income
- the trustaas are virtually certaln they will recalva the incoms; and
- the monetary valua can bs measurad with sufficlent rellabllity.
Grante and donations
Grants and donations are only Includad in the SoFA when ths charlty has unconditional entitiement to the income.

Volunteer help
The value of any voluntary help recelved Is not Included in the accounts but ls described In the trustess’ annual report.

-12-



NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

1

15

1.6

1.7

18

18

Accounting policies (Continued)

Expenditure

Liabliities are recognised as soon es there Is a legal or constructive abligation committing the charity to pay out expenditure.
Ralsing funds

Ralsing funds comprises those costs associated with attracting income.

Charitable expenditure

Charifable expenditure comprises those coats Incurrad by the charity In the delivery of Its activities and ssrvices. It Inciudes both
costa that can be allocated directty to such activities and those costs of an Indirect nature necessary to support them.

Governanca costs

Governance costs Inolude costa of the preparation and examination of stetutory accounts, the coats of trustes mestings and cost
of any legal advice to trusteas on governance or consttiutional matters.

Support costs

Support costs Include central function and have been allocated to aciivity cost categories on a basls consistent with the use of
resources as follows:-

Premisas costs sllocated by : ficor area
Salarles costs allocatad by: staff ime
Other costs allocated by: usage
Grants pald

in accordance with the objects of the charity, grants are pald In the form of bursaries to various Individuals In arder to further the
purpose of the Women's Institute movement and to advance the education of countrywomen, end are detalled within charitable

expenditure,

Tangible fixed assets
Thase are capifallsed If they can ba used for more than one year and cost at least £250, They ara valued at cost o, If giitad, at the
value fo the charity on recsipt, leas depraclation.

Depraciation is provided at rates to write off the costs less estimated residual value of each asset over Its expected useful Iife as
follows:

Leasshold improvements 8traight line basls over langth of lsass
Office fixtures and fittings 10.00% Straight line basis
Computer equipment 33.33% Straight line basls

The galn or loss araing on the dispasal of an asset Is determined as the differsnce between the sale proceads and the carrying
value of the assst, and |s recognised in net income/(expenditure) for the year.

Fixed asset Invesiments
Invesiments are stated at market value at the baiance shaet date.

Stocks
These are valued at the lower of cost or estimated net realisable value.

Cash and cash equivalsnis
Cash and cash equivalents Include cash in hand and deposits held with banks.

Basic financial assels
Baslc financial assets, which include debtora and cash and bank balances, are measured at transaction price. Financlal asssts
classlified as racelvable within one year are not amortised.
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

1 Accounting policles (Continued)
Basic financial Habliities
Baslc financlal liablliies are recognieed at transaction price. Financial llabllitles cimasified as payable within one year are not
amortised.

1.10 Leasss

Payments arlsing In respect of obligations under oparating leases are accounted for as they bacome due.

2 Donations and lsgacies

Unrestrictad Resfricted Total  Unrestricted

funds funds funds

gonearal general

2021 2021 2021 2020

£ £ £ £

Donetions 11,016 9,000 20,015 18,422
COVID- 18 grante (HMRC) - - - 8,051
Mambership fess 22,5581 4,828 27,377 20,338
33,566 13,826 47,302 485,809

3 Charitable activities

Charitable Charitable

Income incoma
2021 2020
£ £
Workshops - 14
Arts and lelsure 4,002 1,788
Craft and home economics - 2,233
Gift shop - 733
Public affalrs - 2,204
Federation 7,286 1,808
General 1,218 7,087
12,508 15,885

Analysla by fund
Unrastricted funds - general 11,778 15,626
Unrestrictad funds - designatad 530 -
Restricted funds 200 40
1‘4.506 15,6685
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2021

4

Other trading activities

Fundraising events and activities
Trading activity Income: other

Other trading activities

Investments

NS&l Income bond
Intereat racelvable

Ralsing funds

Fundraiak 4 publict
Fundraising events and activities
Other

Trading coste
Support and govermnance costs

Unrestricted Unrestrictad

funds funds

general general

2021 2020

£ £

6,859 1,750

- 184

6.658 1,834

Unrestricted  Unrestricted Restricted Total
funde funds funds

general general

2021 2020 2020 2020

£ £ £ £

2 173 - 173

8 180 1 181

10 363 1 384

Unrastricted Unrestricted

funds funds

general general

2021 2020

4 £

4,422 (12)

2,301 148

11,198 31,373

17,922 31,508
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021
7 Charitabls activities

Charitable Charitable
Expendiiure Expsnditure

2021 2020
£ £
Membership and support 33 145
Arts and lelsure 2,684 2411
Craft and home economics - 486
Gift shop - 733
Public affalrs - 728
Federation 3,542 1,825
General 2,982 1,854
Bursaries pald 100 -
9,321 7,882
Share of support costs (see nots 8) 3,224 18,234
Share of governance costs (see nots 8) 1,317 1,800
13,882 28,116

Analysis by fund
Unrestricted funds - general 11,233 26,078
Unrestricted funds - designated 1,184 -
Rastricted funde 1465 40
13,862 28,118
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

8 Support conts

2021 2020
Supportcosts Governance 2021 Supporicosts Govemnance 2020
cosle costs
£ £ 2 £ £ £
Depreciation 1,184 - 1,184 1,004 - 1,004
Premisss 3,660 - 3,689 10,880 - 10,860
Salariss 317 - 317 28,008 - 29,089
Offica costs 7,857 - 7.967 8,844 - 6,844
Independent sxaminara fee - 1,880 1,880 - 2,000 2,080
Executive trave| and
oxpenses - 388 369 - 1,033 1,033
Committes travel and
8xpensss - 61 51 - 877 877
Memberehip Commitise travel
and expsnses - 138 138 - -
Activitles Commiites travel
and expenges - a5 95 - - -
13,107 2,633 15,740 48,707 3,800 52,507
Analysed between
Trading 9,883 1,318 11,199 20473 1,900 31,373
Charitable activities 3224 1,317 4,541 19,234 1,900 21,134
13,107 2,633 15,740 48,707 3,800 52,507
Charitable activities support
costs are split as follows:
2021 2020
£ £
Membership and support 16 384
Workshops . -
Arts and lsisure 1,288 6,383
Craft and home economics . 1,288
Gift shop . 1,841
Fubilc affairs i 1,927
General 1453 4,380
Federation 1,726 4,831
Grants and bursaries 49 i
4,541 21,134
9 Trustess

7 trustees were reimbursed for travel and expenses fotalling £481 (2020: 9 trustess £1,033).

No remuneration directly or Indirectly has been pald or is payable, for the year to any trustee or to any person or persons known to
ba connected with any of them.
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2021

1

Employesa

The average monthly number of employees during the Period was:

Employment costs

Wages and salaries
Penslon costs
Redundancy payments

There were no employses whose annual remuneration was £80,000 or more.

Tangible fixed assets

Cosat
At 1 January 2021
Addiions

At 31 Dacember 2021

Dapreciation
At 1 January 2021

Depreclation charged In the Period
At 31 December 2021

Carnrying amount
At 31 Decomber 2021

At 31 Decembesr 2020

Lessshoid Office fixtures

Improvements  and fittings
£ £

3,370 8,278

- 1,174

3,370 9,452

1,201 5490

357 604

1,558 8,103

1,812 3,349

2,188 2,778

~-18-

2021
Number

2021

a7

Computer
equipment

8,080
723

9,712

849

331

Number

23,970
381
5,648

20,889

Total

20,837
1,887

&

15,360
1,164
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

12  Fixed asaet Investments

National Savings
Income Bond
£
Valuation
At 1 January 2021 & 31 Dacamber 2021 15,000
Carrying amount
At 31 Decemnber 2021 15,000
At 31 Dacember 2020 15,600
13  Stocks
2021 2020
£ £
Finished goods and goods for resale 211
W stationery 217 150
217 370
14 Debtors
2021 2020
Amounts falling due within one year: E £
Trade debtors 497 121
Prepayments and accrued Income 4,786 832
5,283 1,083
15  Creditora: amounts falling due within one year
2021 2020
Notes £ £
Trade creditors 1684 23
Other creditora 47 59
Accruals 2,100 15,866
Deferred Income 18 8,608 8,218

11,007 22,188
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

10

17

Deferred Income
2021 2020
E £
At 1 January 2021 8,218
Additiona during the year 7,558 -
Amounts released to Income (5,080) 6,218
As at 31 December 2021 _— —_—
8,868 6,218

Deferred Income relates to 3 monthe of subacription income as membership was extended In 2020, and now runs from April -
March. It also relates to Rock Chelr subscriptions, 200 ciub subscriptions and netball fees. In 2020 |t related to membership

Income and Rock Cholr subscriptions.

Restricted funds

The Income funds of the charity Include restricted funds comprising the following unexpended balances of donations and grants

held on trust for specific purposes:

Hald fund

Ann Martin fund
Memorial Book fund
Dsnman Tea fund
Denman Dip fund
Restart Grant fund
Newsletter fund

Held fund

Ann Martin fund
Memorial Book fund
Denman Tea fund
Deanman Dip fund

Balance at
1 January 2021

497
an
1.004
182
188

Balance at
1 January 2020

£
47
1,004
182
189

2,212
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Movement In funds

Income Expenditure Transfers Balance st

31 December

2021

£ £ 4 £

4,826 - - 5,323

- (100) - 231

200 - - 1,204

- - - 162

- - - 189

8,000 (485) {1,887) 5818

1,000 (880) - 120

14,026 {1,485) {1.887) 12,877
Movement In funds

income Expanditure Tranafers Baiance at

31 December

2020

£ E £ £

- - - 497

1 - 331

40 {40) - 1,004

& & 162

- - - 189

41 (40) - 2,213



NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

17  Resftrictsd funds {Continued)

Held Fund

The Held Fund arlses dus fo the transfer of the remalining balances on hand when Individual Wi branches are closed. The
funds are held for a pericd of three years during which time I the Wi branch Is re-opened the funds are retumned. If this Is not
the case, on expiration of the three year perlod the funds are transferred to the charity’s general fund.

Ann Martin Fund
This fund is used to give an award to a W1 member for their significant contribution to the life of thelr community,

Mamorial Book Fund

These funds are recslved by the Federation from WT's or Individuals in mamory of Wl members. The fund Is usad to finance
courses within the Federation when funds are conslidered to be adsquate.

Denman Tea Fund

This fund reletes to monles ralsed to contribute towards the national fund for replacing the boller and heating system at
Denman College.

Denman Dip Fund

Funds held In respect of Danman College which Is curmently cicaed for residential courses and bursaries for attendance at
courses are curmently hald untll further Information from National Faderation is fasuad when they will be allocatad in line with
the revised Denman offering.

Restart Grant

This fund hes been provided by Harrogate Councll to help the Wi continue ae a soclally beneflcial organisation, desplte the
impact of COVID. Capltal tems of £1,887 were purchased In the ysar, and thekr value transfarred io the designated fixed

asssis fund.
Newslstter Fund

This fund relates to a grant provided by The Two Ridings Communily Foundation, Cumbria Community Foundation and
Yorishire Dalea Millsnnium Trust for the printing and distribution of Wi's newsletters.
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

18  Unrestricted funds - designated
These are unrestricted funds which are material to the charity's activites made up as follows:

Wovement in funds

Balance at Income Expenditure Transfers Balance at

1 January 2021 31 December

2021

£ £ £ £ £

Denman 1,052 5§30 - - 1,562

Fixed assst fund - - (1,184) 7174 8,010

1,052 530 (1.164) 7174 7,582

Movement in funds

Balance at Income Expenditure Transfers Balance at

1 January 2020 31 December

2020

£ £ £ £ £

Denman 1,052 - - 1,052
Denman Room Fund

This fund relstes to monles for the renewal or raplacement of itama In the Federation room at Denman College.

Fixed Asset Fund

This fund relates to the fixed asseis of the charity, Transfers Into this fund ralute o the prior year's NBV of asssts, plus the
additions in the year from the restricted restart grant,
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

19

Analysis of net assets betwesn funds

Unrestricted  Designated Rastricted Total
funds funds funds
2021 2021 2021 2021
£ g £ g
Fund balances at 31 December 2021 are represented by:
Tanglble assets - 8,010 - 6,010
Investments 15,000 - - 15,000
Current assets/liablitles) 116,634 1,682 8,051 126,287
131,634 7,592 8,051 147,277
Unrestricted  Designated Restricted Total
funds funds funds
2020 2020 2020 2020
£ £ £ £
Fund balances at 31 Decomber 2020 are represantad by:
Tanglble assets 5,278 - 5278
Investments 15,000 - . 15,000
Current aszets/({liabliitiea) 86,961 1,052 2,213 82,218
108,228 1,052 2,213 112,494

Funde received as agent

The charity le connected to Ita governing body, The Natlonal Federation of Women's Institutes, whose offices are shuated at 104
New Kings Road, London SW8 4LY. The National Federation [s responsible for creating the national policies of the Women's
Institute which It iImplemants through its 68 county faderations.

There ars a number of sources of money that are collected on bahalf of the National Federation of Women's Instiute as follows:

North Yorkshire Wast Federation of Women's Institute overses all the local Women's Institutes and collect subscriptions In from
them, the natlonal alemeant is forwarded on to the National Federation,

Each Individual Women's Institule pays a contribution towards the National Federation Annual Meeting which are collected by
North Yarkshire West Federation of Women's Institute ae pooling of farea.

North Yorkshire Wesat Fedaration of Women's Institute ssiis raffie ticketa on behalf of the National Fedaration.

The emounts collected and passed on during the year were as follows:

2021
£
Subscriptions 25,891
Peoling of fares -
National raffle )
The balance of monles held at 31 December 2021 on the National Federation of Women's
Institute's behalf were as follows:
2021
£
Subscriptions 1,443
Pooling of fares 8,824

National raffle -
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NORTH YORKSHIRE WEST FEDERATION OF WOMEN'S INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2021

Operating lease commitments

At the reporting end date the charity had outstanding commitmenta for future minimum lease payments under non-cancaflable

operating ieases, which fall due as follows:

2021

£

Within one year 8,038
Bstween two and five years 28,154
In over five years 525
33,615

Related party transactions

There were no disclosable related party transactions during the Perlod (2020 - none).

7,380
27,684
6,826

41,808



