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Email enquiries@azure-charitable.co.uk
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Activities

Objects: 4. The charity’s objects (“Objects”) are specifically restricted to the following charitable purposes:(1)
To work with people who have special educational needs and/or a disability and/or who are disadvantaged
(hereinafter called the “Beneficiaries”) to maximise their quality of life, life chances and personal
development;(2) To provide or assist in the provision of all or any of the following services to or for the
Beneficiaries; supported housing, employment (including supported employment), education and training,
community integration support, counselling and any other relevant support service which may be developed.

Activities: Azure operates Supported Businesses to provide salaried jobs and training for disabled people. It
assists individuals in supported employment in organisations across the region. Personal development
whether or not linked to qualifications or job outcomes is a key goal. We are committed to enabling disabled
people to live as independently as possible. Community access support is also provided.
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Disability, Accommodation/housing, Economic/community
Development/employment

• Who: People With Disabilities, Other Defined Groups

Geography

• Gateshead

• Newcastle Upon Tyne City

• North Tyneside

• Northumberland

• South Tyneside

• Sunderland

Finances

Period end Income Expenditure Assets Employees

2025-01-31 £10,466,275 £9,645,527 £6,211,307 224

2024-01-31 £9,221,693 £8,615,407 £5,390,559 215

2023-01-31 £8,879,532 £8,483,917 £4,417,050 214

2022-01-31 £8,767,989 £8,031,917 £4,021,435 225

2021-01-31 £8,377,968 £7,867,516 £3,285,363 193

Trustees

Name Role Appointed

Angela Charlton 2023-01-25

Chrisopher Vaulks 2024-07-31

GEOFFREY WILLIAM ROBSON 2013-08-12

John Moiser 2021-09-29

Julie Wake 2021-07-28

Matt Boyle 2024-05-22
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Azure Charitable Enterprises
(A company limited by guarantee)

Trustees' report
Year ended 31 January 2023

The trustees present their annual report together with the audited financial statements of the charity for the year
1 February 2022 to 31 January 2023. The annual report serves the purposes of both a trustees' report and a
directors' report under company law. The trustees confirm that the annual report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Objectives and activities

~ Policies and objectives

The geographic scope of the charity's operations has traditionally been confined to the North East of England,
although this is not a policy limitation.

The overarching mission of the charity is to "improve the lives of people who are disabled or
disadvantaged" with maximising independence, personal development and achievement being fundamental
aims.

Azure's focus, given the nature of our clients' disabilities, is "distance travelled" rather than absolute outcomes,
such as formal qualifications and which understands that our clients achieve progress on their own terms, and
which is not readily measured against rigid educational frameworks or, indeed, across academic' terms or
years.
These aims are achieved in a variety of ways that include the operation of trading businesses (Azure Garden
Centre, Azure Business Centre, Azure Landscapes & Grounds Maintenance) and the delivery of Support
(Care), Education and Employment services.

In setting objectives and planning for activities, the trustees have given due consideration to general guidance
published by the Chadity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

~ Strategies and activities undertaking to achieve objectives

Trading businesses
The charity has established and operates a number of businesses, including supported businesses, which is
defined as where more than 50% of the work-force have a disability, to generate income and to provide
sustainable paid employment and real 'on the job' learning and training opportunities for people with a disability
and which include Azure Garden Centre (incorporating our horticultural nurseries) and Azure Landscapes and
Grounds Maintenance businesses.

Support services
The group's aim is to support clients to achieve autonomy, exercise their personal freedoms and make choices
about the lives they lead. Our services are tailored to individual needs and are delivered in a flexible,
personalised way to support all our clients including 24/7 if required.

Our staff are expert and experienced in mentoring and supporting the development of life-skills and assisting
our clients to engage with the broader community. We work with each of our clients to understand and support
their personal aspirations, their interests and their active participation in not only leisure and recreational
activities but also employment opportunities.

As an organisation we are committed to delivering high quality care and support that affords our clients with a
sense of continuity and accountability for all working practices and we are registered with the Care Quality
Commission to provide personal care. Above all we are determined to protect and secure our clients' rights to
high quality care and to ensure that our clients live happy and fulfilling lives.
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(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Objectives and activities (continued)

Azure employs highly trained professional staff to support people with a disability to live in homes appropriate to
their needs and to support them to live as independently as they are able.

The charity works closely with local authorities and partner organisations that provide homes for people with a
disability whilst also providing an enabling service for clients to better access the community/community facilities
and public amenities.

Education services
Working with local authorities and other partner organisations, the charity continues to develop a range of
education pathways for students. Services are presently focused on providing programmes for those aged 16
and above in recognition of the fact that this client group is perhaps the least well served by mainstream
education and, indeed 'special' or 'SEND' (Special Educational Needs and/or disabilities) schools and
notwithstanding their best endeavours.

At Azure, our programmes are devised not only to support our students' personal development but also their
social and employability skills. Employability is a key facet of each of our educational programmes (horticulture,
catering and hospitality, retail and customer service) where each student has the opportunity to develop key
skills and meaningful work experience by working in any of our businesses.

We endeavour to provide each of our students with progression opportunities within and outside of Azure and
which now include Supported Internships, Apprenticeships, Supported Employment and Volunteering
opportunities.

Employment services
Azure administers and operates, in accordance with demand, pre-employment, basic and key skills, information
technology and vocational training courses so that clients may develop transferable work skills enabling
disabled or disadvantaged people to find and secure sustainable employment.

Our work also includes supporting clients to overcome personal barriers to employment and support their
personal development regardless of whether this is linked to specific (formal) qualifications or job outcomes. In

co-operation with the Department for Work 8 Pensions (DWP) and local employers, clients are assisted to
secure valuable work placements (including in our supported businesses) and sustainable employment.

Azure continues to be commissioned directly by DWP to provide these services and has, since 2020, sought to
increase the scope and scale of our work with support from the North East Local Economic Partnership and
European Social & Investment Fund and by working in partnership with the North East Autism Society.

Corporate (central) services
A variety of corporate functions are centralised and performed by a small, dedicated team that supports the
charity to deliver services and operate the charity's constituent businesses. It also assures compliance with all

legal and other requirements. Key functions include finance, administration, work force development, IT
infrastructure, maintenance, janitorial and security.

The charity has established and operates a number of businesses, including supported businesses, which is
defined as where more than 50% of the work-force have a disability, to generate income and to provide
sustainable paid employment and real 'on the job' learning and training opportunities for people with a disability
and which include Azure Garden Centre (incorporating our horticultural nurseries) and Azure Landscapes and
Grounds Maintenance businesses.



Azure Charitable Enterprises
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Trustees' report (continued)
Year ended 31 January 2023

Strategic report

Achievements and performance

~ Main achievements of the charity

Notwithstanding the continued impact of Covid-19 and the challenges posed by the pandemic and other
economic uncertainty, the management team is stable, flexible and has demonstrated a capability for innovation
that will enable the Board of Trustees to embark, with confidence, on the next phase of the charity's

development.

The scope and scale of their achievements this last year is a testament to their dedication and commitment to
the charity and the communities we serve.

Azure Business Centres Limited
The business provides office space and business units for small and start up enterprises in Newburn in the
North East. Occupancy at the centre is at a very satisfactory level generating a profit of E37k, before GiR Aid to
the charity, in the year which is the same level as in 2022. The business contributes significant value to the
group's balance sheet with both land/buildings, strong cash generation and by it giR- aiding any profit to the
charity.

Azure Garden Centre
The charity's wholly owned retail subsidiary, Azure Garden Centre Limited, returned a profit this year of F412k,
before Gift Aid to the charity, compared to a profit of 6688k in 2022. The Garden Centre continues to fulfil its

purposes of gainfully employing and training people with disability and by the gift aiding of any profit to the
charity to support our broader charitable endeavours.

Azure Landscapes and Grounds Maintenance
The Landscapes department had a better year posting an operating surplus of F57k compared to a 856k
surplus in 2021/22.

The team continues to secure additional work, creating and sustaining the employment of supported
employees.
The landscapes operation continues to employ a large number of people with disability.

Education and Training Services
The Education Services department continues to develop new pathways and a new curriculum that incorporates
Hospitality and Catering, Horticulture and will shortly also include Retail and Customer Service.

Learners have a range of learning difficulties or disabilities that may include:

Attention deficit hyperactivity disorder (ADHD);
Autism spectrum disorder (ASD);
Obsessive-compulsive disorder (OCD);
Epilepsy;
Post-traumatic stress disorder (PTSD);
Sight/Hearing impairment;
Speech and language difficulties;

Anxiety;
Dyspraxia;
Hypermobility; and
Fine/gross motor skill difficulties.
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(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Strategic report (continued)

Achievements and performance (continued)

As previously reported, the Hospitality and Catering programme launched in September 2020 and was
supported by 5250k capital investment in the creation of a new teaching kitchen (and which also attracted
financial support from the Recce Foundation and the Molitor Charitable Trust).

Working with Northumberland County Council, recruitment to our education and training programmes 'Skill-
builders' has increased, year on year, and for each of the last six years as below;

2016/17

2017/13

2013/19

2019/20

2020/21

2021/22

2022/23

2023/24

23

33

Pending"

The department is also working with 3 supported interns who are presently working in Azure's Garden Centre
cafe.

'At the time of writing we expect our Skill Builder enrolment in August to be circa 50-70 students depending on
the number of students referred to new pathways in development in consultation with Northumberland County
Council and North Tyneside Council.

Azure have also met with the latter to discuss the possibility of launching a new education and training centre
(Skills-builder programme) at the Rising Sun Country Farm.

An employment advisor is also seconded (part time) to the department to work more extensively with students
to plan and secure their progression destinations; this will include securing voluntary and work-placement
opportunities for students, identifying suitable job opportunities and assisting students to apply for roles and
prepare for interview. We will also undertake to support any employer that provides a progression destination for
our students.

Employment Services
The number of people involved in the supported employment activities in its businesses (Corporate Services,
Garden Centre, Nurseries, Landscaping business and Education Services) was 28 at the year end compared to
20 in 2022.

With regard to the department's Diversity NE programme, at the year end, there had been 172 referrals by the
year end; 15 clients had been assisted to secure paid employment with a further 14 engaging in training to
support their journey towards employment upon exiting the programme, these are in addition to many other
clients who have been supported to access training during their time on provision.

The team are also supporting a number of economically inactive clients to actively job search.
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Trustees' report (continued)
Year ended 31 January 2023

Strategic report (continued)

Achievements and performance (continued)

The year also saw the department selected to work with Bdidge Northumberland supporting clients with neuro-
diverse conditions, assisting dients to progress their search for employment or training. To date, Azure has
worked with 33 clients over a 6-month period and assisted 3 clients to gain paid employment; in addition, clients
have been supported to secure job interviews, attend work placements and taster days, secure voluntary
positions and participate in training.

More generally, clients have secured roles across the region with a range of employers that included:

Active Northumberland —Gym Instructor
Atom Technologies —Service Desk Engineer
Azure - Cafe Assistant
Azure - Garden Centre Assistant
Azure - Landscapes Assistant
Azure - Nurseries Assistant
Countrystyle Foods —Hygiene Operative
Edge North East CIC —Youth Support Worker
Healthwatch North Tyneside —Business Support Officer
Iceland —Store Assistant
JD Pic —Warehouse Operative
Mitie —Cleaner
Northumbria NHS Foundation Trust —Medical Laboratory Assistant
Northumbria NHS Foundation Trust - Service Desk Analysist
Northumbria Police —Administrator
Pareda - Administrator
Percy Hedley- Lunchtime Assistant
Pyrocel —Apprentice Business Administrator
Tesco —Colleague

Support Services
Support Services provides a range of care services to individuals with disabilities in the North East region. The
company's residential based work in the housing departments of Cramlington, Washington, Tynedale, and
Newcastle, as well as its enabling support activity around the North East, are of the highest quality and are
regularly verified by third party inspections. The funding stream mix is complex and variable, but it allows the
company to continue providing high-quality support services to those who need it most.

Residential Care:
Support Services provides residential care support to individuals with disabilities in two homes in Washington; at
the end of the year, 11 residents were being supported in the homes through this service. The quality of the
support provided is regularly verified by third party inspections to ensure that it meets the highest standards of
care.

The plan moving into year 2023 to 2024 is that the two homes will be deregistered and re-registered as
independent supported living homes.

~Srt d Li i

In addition to residential support, Support Services also provides Supported Living services in Newcastle and
Tynedale. This service enables individuals with disabilities to live independently in their own homes with the
necessary support provided by trained professionals. This service allows individuals to have more control over
their lives and live with greater independence.

At the end of the year, 62 residents were being supported through the service.
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Year ended 31 January 2023

Strategic report (continued)

Achievements and performance (continued)

~Eblis r
Support Services also provides enabling support services to people with disabilities throughout the North East
region. This service supports individuals with disabilities to access the community, participate in social activities,
and live more independently.

At the end of the year, 70 service users were receiving support through the Community Access enabling
service.

Corporate (Central) Services
Central Services provides a wide variety of necessary functions to facilitate the work of the organisation as a
whole and to ensure all legalities are complied with.

Central Services have had a year of consolidation, with particular focus on strengthening timely and in depth
management reporting, and developing skills within the team in order to support the charity during future periods
of growth.

Financial review

As reported last year, Local Authority fees (for Support and Day Services) still do not reflect the real terms
increase in pay costs (including the National Living Wage) and overheads which has prompted increasing
numbers of service providers across the UK to hand back services or otherwise decline to provide these
services.

We are aware that a number of care providers have been and continue to be (financially) compromised by the
fact that they have been and are deliveding services at operational deficit and/or have been supporting the
delivery of services from their reserves.

This continues to drive an increased number of privately owned care businesses being offered (to Azure) for
sale; to date, we have yet to receive an invitation to purchase what we would consider a 'financially viable'
business. Fee rates for 'day services' continue to prompt some of the most notable service providers (in the
region) to withdraw services on the basis that they are no longer economic to provide.

The chadity has struggled for a number of years to recruit Support Staff and continued to be overly reliant on
Agency staff to support the delivery of Support Services which have required the charity to incur additional levels
of expenditure.

Whereas a number of the charity's trading businesses, while providing a much-valued source of employment for
our clients, have historically posted operating deficits, this is no longer the case.

The improved financial performance of the group has allowed the chadity to create a 'Charitable Reserve' as a
safeguard against financial and operational uncertainties and (in 2022/23) to improve pay and remuneration
across the group as we endeavour to become a Real Living Wage Employer.

In 23/24, we have now committed to Support Services becoming a Real Living Wage Employer —whereas fees
from Northumberland County Council and latterly Sunderland City Council (only recently agreed) support this
initiative, fee rates from other Authorities would otherwise frustrate this ambition.

Through the re-development of the Cramlington site, we are determined to ensure that all employees benefit
from not less than the Real Living Wage.
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(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Brexit and the Covid-19 pandemic notwithstanding, during the last 12 months the charity has continued to
deliver commercial business and an outstanding array of services (Support Services, Education & Employment
Services) in the most challenging of circumstances.

The Garden Centre, Business Centre and our Landscapes department continue to perform well supporting the
delivery of a very healthy operating surplus; the delivery of Commissioned Services (Adult Care services to
Local Authorities) remains challenging as Local Authority fee rates have failed to keep pace with inflation in (real
terms) and for many years and where the delivery of services has and/or is becoming increasingly 'marginal'

with services returning operating deficits i.e. where real costs of delivery exceed the fee income from Local
Authorities and which are generally calculated to support the employment of Support Staff at no more than the
National Living Wage rate in any event.

This, in our considered opinion, continues to debase and devalue the work of our staff (and which continues to
frustrate staff recruitment and retention).

f9/100,000

Total Gross Income

ES/!79,532
6S,767,989

f8400,000 68,377,968

68,2227168
f8,119+56

EB,061,019

EB/i00, 000
E7,808,037

67$ML000 67,418,422
E7,324,913

f7A00,000

f6500,000

ES/100, 000

~ 2024/15 ~ 2015/16 0 2016/17 ~ 2017/18 ~ 2016/19 ~ 2019/20 ~ 2020/21 ~2021/22 ~ 2022/23

In 21/22 and again in 22/23, the Board of Directors approved proposals to subsidise Support staff salaries from
Azure's earned income (given the forecast cost-of-living crisis which national and local government policy has
done little to address). As reported last year, this position is clearly not sustainable in the medium to long term
and could compromise Azure's financial health and viability if sustained.

In 23/24 the Board approval proposals to pay all Support Staff not less than the Real Living Wage and
notwithstanding the fact that fee rates from Local Authorities have not been improved to support this. This is
only possible by virtue of the fact that the group continues to deliver an operating surplus.
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Year ended 31 January 2023

f1/3/0, 000

AnnualOperating Surplus/ Deficit (t3rosso)

6892,000

f800,000
E736,072

f400,$io
E395,615

f200,000

-6200,600
-E108,579 -6122,110

-f258,740

-6400,600
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"Exdodior/exce 00onol cosrs (see below/

The Board of Directors are mindful that Azure was founded to provide added-value in our communities and to
enhance to the delivery of services; it is not Azure's role to subsidise the delivery of local authority obligations
and we are determined to ensure that Azure's improved financial performance and resources are devoted to the
former. With our Operating Surplus returning to what we could consider a 'healthy' and, most importantly,
sustainable pre-pandemic baseline our focus remains on the development and sustainability of services.
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Trustees' report (continued)
Year ended 31 January 2023

El/IDD, DDD

Annual Operating Surplus/ Deficit (NetD)

f800,CXI
E736,073

f600,13XI

f510,000

f400,QXI
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f200,000

-f200,000
-f119,65D
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*As illustrated above, consolidating on work commenced in 18/19 designed to stem operating deficits and
restore the charity's financial health and long term viability that included a number of exceptional costs including
a 6400k emergency loan to support restructuring costs (and, subsequently, a F300k investment in the Garden
Centre Cafe and the creation of a new teaching facility) the charity posted a net operating surplus of 8510k in

20/21, 6736k in 21/22 and f395K in 22/23. This sustained performance has also allowed the charity to
establish a charitable reserve.

The delivery of much-needed Employment Services is contingent on securing funds or service contracts for the
delivery of the same. Supported Employment and our Supported Business status remains dependent on the
trading performance of our 'ventures' i.e., Garden Centre, Business Centre and Landscaping businesses —and
the patronage of local/regional organisations.

While we are most grateful to our ambassador organisations (Karbon Homes, Anchor Housing, Miller and Coca
Cola) we remain disappointed that so many organisations in the region remain ambivalent to our objectives and
especially those which have provided assurances of their support but struggle to translate their 'warm words'
into action and notwithstanding the sums of money they expend to express their commitment to the
region/society.

Demand and interest in our Education Services continues to exceed expectations with McCallum House being
adapted still further to accommodate additional students and with staff, in all likelihood, to be operating from
temporary buildings (portakabins) situated in the McCallum House car park. We expect demand to exceed
capacity in September 2023 which will underpin the design and redevelopment of the Cramlington site (see
below).

10



Azure Charitable Enterprises
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

The charity will continue to be a strong advocate for those we support and their families, challenging inequality
and to make concerted efforts to shape policy (national and local) by working more collaboratively with other
services providers - particularly as regards 'strategic commissioning' and budget setting (for the provision of
support services) in/by Local Authorities with the aim of supporting improved pay and conditions for our Support
Services staff.

To this end, the Board of Directors and the Executive are committed to working locally, regionally and nationally
to ensure that the work of Adult Care staff is more widely understood, acknowledged and properly valued.

~ Reserves policy

In order to safeguard the charity's financial stability, the board have analysed the risks which could impact the
cash flow of the business, and have agreed a reserves amount of E200k. The charitable reserves policy is
designed to cover the short term (12 month) cash requirements arising from a reduction in income or additional
expenses. It is expected that cash requirements after 12 months from such events would be covered by
operational changes or funding arrangements. The risk of a reduction in retail sales poses the greatest threat to
short term cash flow. Other significant risks identified by the board would be addressed through operational
changes.

~ INaterial investments policy

The chartity funds are controlled by the directors, who also act as trustees, who invest with a view to safely
optimising annual investment income while maintaining capital growth in line with market trends.

The trustees can invest any sums or investments received by them which they are by law authorised to invest

money (including trading subsidiaries), with power from time to time to change for others of a like nature.

~ Principal risks and uncertainties

The charity has a comprehensive risk review process and this is fully updated every year. The resultant risk
analysis is considered by the Audit and Risk Committee in the first instance then is taken to the Board for
approval.

With respect to Health and Safety, a senior manager is the charity's safety advisor and safety representatives
are appointed in the various areas of the organisation. The Board has a member nominated to have a special
responsibility for Health and Safety and that member meets with management as appropriate. The Board
receive regular reports on health and safety matters (including accident and "near miss" statistics).

With the onset of the Covid pandemic Handelsbanken facilitated a postponement to the outstanding loan capital
repayments for the year; the charity's existing borrowings were consolidated and will be discharged in full by the
end of October 2023.

The trustees are satisfied that the systems and procedures in place are sufficient to adequately mitigate
identified risks to an acceptable level in the charity's day-to-day operations.

The financial statements which have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (SORP FRS102) conform to current statutory requirements and
comply with the charitable company's governing documents.

11
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Trustees' report (continued)
Year ended 31 January 2023

~ Going concern

The results for the year leave the chaditable group with a net asset position of F4,417,050 (2022: 54,021,435).
At the year end, the group had a net current asset position of f1,439,443 (2022: 51,056,202).

This is a much-improved position on the previous year end and gives confidence that the group is in a much
more positive position with sufficient cash to meet its current and future obligations.

The charity's forecasts and projections for the next twelve months show that the charity should be able to
continue in operational existence for that period, taking into account reasonable possible changes in trading
performance and the potential impact on the possible future scenarios arising from the impact of Covid-1 9. This
also considers the effectiveness of available measures to assist in mitigating the impact.

The charity and its trading subsidiaries have strong positive cash balances and is forecasting for this to continue
to be the case. The trustees have stress-tested their forecasts, taking into account various scenarios, and
remain confident that while the economic uncertainties remain (principally those associated with Brexit and
Covid-1 9), they do not cast significant doubt on the company's ability to continue as a going concern.

~ Fundratatng policy

The charity is required to report how it deals with fundraising from the public. The charity does not use a
professional fundraiser or commercial participator to raise funds. Any monies raised directly from the public
follows all guidelines set out by the Charity Commission and UK law in every respect. We respect the privacy
and contact preferences of all public donors.

Structure, governance and management

~ Constitution

The organisation is a charitable company limited by guarantee, incorporated on 21st September 1982 and
registered as a charity on 13th October 1982.

The charitable company was established under a Memorandum of Association that established the objects and
powers of the charitable company and is governed under its Articles of Association.

In the event of the charitable company being wound up members are required to contribute an amount not
exceeding 51 each.

The governing instruments were most recently revised on 30th June 2010 at the charity's Annual General
Meeting.

~ Methods of appointment or election of trustees

The management of the group and the charity is the responsibility of the trustees who are elected and co-opted
under the terms of the Memorandum of Association.

Any trustee vacancies which arise are filled by search with due regard to maintaining a proper balance of skills
and experience within the Board.

All appointments are subject to the approval by members at a General Meeting. With the notice of such
meeting, members are provided with a profile of prospective new trustees and equivalent information for any
trustee offering themselves for re-election. Additionally, a full attendance record is made available to Members.
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Azure Charitable Enterprises
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Structure, governance and management (continued)

~ Organisational structure and decision-making policies

The charity is governed by its Board of Trustees who are the appointed directors of the company. The number
of trustees at present is 9 with the requirement being that the number is not less than 6 nor more than 20.
Trustees are elected to serve 3-year terms, retire by rotation and are able to stand for rewlection.

At the 2023 Annual General Meeting, Graham Bernard and Robin Adams retire by rotation (under Article 29)
and being eligible, offer themselves for re-election.

Angela Charlton, being a new member of the board appointed December 2022, offers themself for re-election
(under Article 34).

The trustees meet as a norm not less than six times a year. They receive regular, detailed management
accounts, including cash flow projections as well as reports on operational activities every month. They regularly
receive presentations and reports on any major developments or proposals. They participate in the strategic
planning process and have ultimate responsibility.

~ Policies adopted for the induction and training of trustees

New trustees are provided with a proper induction process and all relevant papers and guidance to properly fulfil

their responsibilities. While this was challenging during the pandemic, we are pleased to welcome new
members to the Board. Briefing papers and familiarisation training is provided for all trustees, as deemed
necessary.

~ Pay policy for key management personnel

The key management personnel are those listed in note 11 of these financial statements. In addition to their
own attendance at the formal Board meetings, the Chief Executive, Operations Director and Director of
Corporate Services meet together with other management as needed, to address all relevant operational
issues.

The remuneration of the key personnel is determined by the Remuneration Committee, with due reference to
the Finance Committee and the budget agreed by the Board and from which the Chief Executive is excluded in

relation to discussion of his remuneration. The Committee is guided by a formal report which sets out all
available relevant information which includes legislative obligations, best available benchmark data in relation to
salaries and settlement levels, internal differentials, recruitment difficulties, the recent settlement history at
Azure, the proposed costs and ability to pay.
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Azure Charitable Enterprises
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Structure, governance and management (continued)

~ Board Sub Committees

The Board of trustees has four special sub-committees which assist the Board:

A Corporate Services Committee, consisting of three members of the Board and chaired by the Treasurer,
meets 6 times a year to support the Board to establish and implement policies, procedures and controls to
facilitate financial governance, which includes financial planning, budget approvals, expenditure approvals and
financial reporting. The Committee:

Functions in conjunction with the Board and the Executive on major areas of change, innovation and
development;
Undertakes tasks delegated by the Board that are within the Committee's terms of reference;
Reviews and comments upon management accounts and financial forecasts;
Considers the financial implications of proposals for areas of major new strategic development on behalf
of the Board and makes recommendations to the Board in respect of their suitability;
Maintains an overview of financial performance; and
Reviews the Trust's financial policies, including its financial reserves policy, and comments upon

proposed changes before making recommendations to the Board.

Decisions are ultimately the responsibility of the Trustee members of the Committee, and in reaching their
decisions and recommendations they will, so far as possible, take account of the views of the executive
directors and any co-opted advisors.

The Audit and Risk Committee consisting of three members of the Board meets twice a year to support the
Board and Accounting Officer by reviewing the comprehensiveness and reliability of assurances on governance,
risk management, the control environment and the integrity of financial statements and the annual report. The
Committee:

Keeps a watching brief and provides advice, where appropriate, on potential and actual financial
opportunities and threats;
Assists the Board identify the Trust's major risks and developing appropriate approaches to risk
management. This includes periodic reviews of the charity's insurance cover;
Oversees the process for appointing the external auditor, approving the audit fee, considering any
questions of resignation or dismissal of the external auditor, and making recommendations to the Board;
Discusses with the external auditor, before the audit commences, the nature and scope of the audit;
Meets once a year, or part thereof, with the external auditor without management present;
Reviews the annual audited financial statements before submission to the Board focusing particularly on
any changes in accounting policies, major areas of judgement, significant adjustments resulting from the
audit, compliance with charity legal requirements and financial reporting standards, and presentation of
the accounts from a non-financial perspective;
Discusses with the auditor matters arising from the audit;
Reviews policy and procedures in respect of internal financial controls; and
Reports periodically to the Board.

The trustee members of the Audit and Risk Committee, as a norm, do discuss matters in private with the
external auditors with no management present at the end of every Audit and Risk Committee meeting.
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Azure Charitable Enterprises
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Structure, governance and management (continued)

The Services Committee consisting of three members of the Board, the Chief Executive and Heads of Service
shall meet at least twice each year to review the nature and scope of services, quality of services and
opportunities for development to support the development of strategy and plans. The broad role of the
Committee is to provide help and advice to the Board of Trustees relating to the development and delivery of
services (including regulated services) provided by Azure under contract to Government Departments,
Executive Agencies (e.g. ESFA), Local Authorities, etc, and which presently include: (i) Adult Social Care (i.e.
'Support Services' ), (ii) Education & Training Services and (iii) Employment Services (including 'Supported
Business' ).
More specifically, the Committee will:

Review the achievement and maintenance of high standards of teaching, learning and assessment
(Education Services);
Assess the nature, level of support and client impact (for Support Services and Employment Services
clients);
Provide a forum for the Board of Trustees and Senior Managers to test new ideas relating to the
development and delivery of services including assessments of their effectiveness;
Monitor the outcomes of Azure's quality assurance system regarding learner and/or client experiences,
including destinations, satisfaction surveys and complaints;
Receive, consider and monitor Azure's Self-Assessment Reports and the associated Action Plans, to
include the effectiveness of quality control of all services and report appropriately to the Board;
Monitor Azure's development and compliance with all policies and procedures regarding equality of
opportunity and diversity;
Receive reports of formal internal inspections of areas of Support Services, Education & Training and
Employment services and the associated action plans and consider them in the context of each service's
strategy;
Receive and consider reports detailing student/client recruitment, retention and progress including
changes to the profile of recruitment and report to the Board on their potential significance for the

chartity's Curriculum and/or Financial Strategy; and
Receive and consider reports on any other quality requirements identified by the CQC, OFSTED or other
inspectorate or funding body.

The Remuneration Committee consisting of three members of the Board meets at least once each year to
ensure that Azure's Pay and Reward strategy and policies attract and motivate staff to achieve the long-term
interests of the charity and deliver services to communities we serve. More specifically, the Committee is
responsible for and the scope of:

Annual cost of living or performance related awards;
The remuneration of the chief executive and senior staff;
Ensuring the policy and application of the remuneration policy is equitable, fair and transparent; and
Overseeing any major changes in employee benefits structures throughout the organisation.

~ Financial risk management

The trustees have assessed the major risks to which the group and the charity are exposed, in particular those
related to the operations and finances of the group and the charity, and are satisfied that systems and
procedures are in place to mitigate exposure to the major risks.
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Azure Charitable Enterprises
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Structure, governance and management (continued)

~ Day to day management

Day to day management of the charity and its constituent businesses and services is vested in a professional
team led by the charity's Chief Executive.

The Chief Executive meets regularly with the Chair of the Board of Trustees, in addition to the formal meetings,
and appraises the Chair of any significant issues as they may arise between meetings.

The Chief Executive, Operations Director, Director of Corporate Services and Company Secretary attend the
Board meetings, along with senior post-holders by rotation, but there is proper provision for the Board to discuss
any matter without management attendance when they so wish.

Plans for future periods

The charity has no plans at the present to radically alter the mix of ongoing activity, nor to change the focus of
the charity. The charity has, however, had cause to review how the charitable Objects are expressed and
consider they would benefit from further definition to expressly recognise that 'disability', and our work
performed, has come to include those with special educational needs or education and health care plans
(EHCPS) and those who are otherwise disadvantaged (e.g. may be sufFering from debilitating mental health
conditions) and who are at risk of social and/or economic exclusion in order to confirm that this is within the
charity's compass. The Board will revert/report to the members later this year.

The trustees and management are committed to a process of continuous improvement to optimise both the
financial performance and the activities of the charity and its subsidiaries.

It is envisaged that the difficult economic conditions will continue with the potential to affect all departments.
The charity is however concerned about the need to protect itself from the 'seasonality' and associated risks to
Garden Centre revenues, which remain weather dependant. This has therefore prompted the preparation of
plans to expand the garden centre to increase and diversify its income streams.

Planning permission has now been granted to redevelop the Garden Centre site in Cramlington with the
proposals including;

increasing the retail area to accommodate additional concessions and to support more direct sales;
creating additional warehousing immediately adjacent to the retail area;
creating a new Business Centre which will again support the generation of additional income;
creating a new education centre that includes new classrooms and teaching spaces to support the
expansion of our education and training offer; and
enabling the redevelopment of McCallum House (*) and the remainder of our site in Cramlington.

* The charity has received interest from other businesses/organisations that would be interesting in leasing
McCallum House, however, at the time of writing the Board and management are exploring how the building

may be developed to support the delivery of additional services (including education and day services for
clients).

An organisation wide costs control strategy exists with close scrutiny of all discretionary spending.

The trustees have approved a budget for the forthcoming year consistent with these comments and the charity's
overall strategic plan.
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Azure Charitable Enterprises
(A company limited by guarantee)

Trustees' report (continued)
Year ended 31 January 2023

Disclosure of information to auditor

Each of the persons who are trustees at the time when this trustees' report is approved has confirmed that:

so far as that trustee is aware, there is no relevant audit information of which the charitable group's
auditor is unaware, and
that trustee has taken all the steps that ought to have been taken as a trustee in order to be aware of any
relevant audit information and to establish that the charitable group's auditor is aware of that information.

Auditor

The auditor, UNW LLP, has indicated his willingness to continue in office. The designated trustees will propose
a motion reappointing the auditor at a meeting of the trustees.

G P Barn
Chair

Approved by order of the memb of the board of trustees on 26 May 2023 and signed on their behalf by:

II,4AKl
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Azure Charitable Enterprises
(A company limited by guarantee)

Statement of trustees' responsibilities
For the year ended 31 January 2023

The trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the trustees' report including the strategic report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law,
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and the charity and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the group and the charity's transactions and disclose with reasonable accuracy at any time the financial position
of the group and the charity and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the group and the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approv b rder of the memb

,L, Hd(~
GPBan rd
Chair

of the board of trustees on 26 May 2023 and signed on its behalf by:
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Independent Auditor's Report to the members of Azure Charitable Enterprises

Opinion

We have audited the financial statements of Azure Charitable Enterprises (the 'parent charitable company') and
its subsidiaries (the 'group') for the year ended 31 January 2023 which comprise the consolidated statement of
financial activities, the consolidated balance sheet, the charitable company balance sheet, the consolidated
statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' ('United Kingdom Generally Accepted Accounting Practice' ).

In our opinion the financial statements:

give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 31
January 2023 and of the group's incoming resources and application of resources, including its income
and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ('ISAs (UK)') and
applicable law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Independent Auditor's Report to the members of Azure Charitable Enterprises

(continued)

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees' report including the strategic report for the financial year for which

the financial statements are prepared is consistent with the financial statements.
the trustees' report and the strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report including the strategic
report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

the parent charitable company has not kept adequate and sufficient accounting records, or returns

adequate for our audit have not been received from branches not visited by us; or
the parent charitable company financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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independent Auditor's Report to the members of Azure Charitable Enterprises

(continued)

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We identified areas of law and regulations that could reasonably be expected to have a matedial effect on the
financial statements from our general and sector experience and through discussions with the trustees and
other management (as required by Auditing Standards) and from inspection of the group's legal
correspondence and we discussed with the trustees and other management the policies and procedures in

place regarding compliance with laws and regulations. We communicated identified laws and regulations
throughout our audit team and remained alert to any indications of non-compliance throughout the audit.

Firstly, the group is subject to laws and regulations that directly affect the financial statements including financial
reporting legislation (including related companies legislation), distributable profits legislation and taxation
legislation and we assessed the extent of compliance with these laws and regulations as part of our procedures
on the related financial statement items.

Secondly, the group is subject to many other laws and regulations where the consequences of non-compliance
could have s material effect on amounts or disclosures in the financial statements, for instance through the
imposition of fines or litigation. We identified the following areas as those most likely to have such an effect;
health and safety, safeguarding, employment law, data protection and certain aspects of company legislation,
recognising the nature of the group's activities. Auditing Standards limit the required audit procedures to identify
non-compliance with these laws and regulations to enquiry of the trustees and other management and
inspection of regulatory and legal correspondence, if any. Through these procedures, we did not become aware
of any actual or suspected non-compliance material to the financial statements.
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Independent Auditor's Report to the members of Azure Charitable Enterprises

(continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.or .ukrauditorsres nsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

Michael Morris FCA FCCA (Senior Statutory Auditor)
for and on behalf of UNW LLP, Statutory Auditor

Chartered Accountants
Newcastle upon Tyne

26 May 2023
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Azure Charitable Enterprises
(A company limited by guarantee)

Consolidated Statement of financial activities (incorporating income and expenditure
account)

For the year ended 31 January 2023

Unrestricted
funds
2023

Note

Restricted
funds
2023

6

Total
funds

2023
6

Total
funds
2022

F

Income from:

Donations and legacies

Charitable activities

Other trading activities

Other income

4 8,277 3,600
5 4,979,943
6 3,887,712

11,877

4,979,943

3,887,712

6,491

4,553,951

4,207,443

105

Total income

Expenditure on:
Raising funds

Charitable activities

8,875,932 3,600 8,879,532 8,767,990

7 3,414,311 3,414,311 3,422,717
8 5,066,006 3,600 5,069,606 4,609,200

Total expenditure

Net movement in funds 395,615 395,615 736,073

8,480,317 3,600 8,483,917 8,031,917

Reconciliation of funds:

Total funds brought forward

Net movement in funds

4,021,435

395,615
4,021,435 3,285,362

395,615 736,073

Total funds carried forward 19 4,417,050 4,417,050 4,021,435

The consolidated statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 27 to 46 form part of these financial statements.
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Azure Charitable Enterprises
(A company limited by guarantee)

Consolidated balance sheet
At 31 January 2023

Fixed assets

Tangible assets

Note

13

2023

2,977,607

2022

3,030,280

Current assets

Stocks

Debtors

Cash at bank and in hand

15 494,783

16 702 400

993,024

2,977,607

495,207

575,285

1,077,274

3,030,280

Creditors: amounts falling due within one
year

2,190,207

17 (750,764)

2,147,766

(1,091,564)

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year 18

1,439,443

4,417,050

1,056,202

4,086,482

(65,047)

Total net assets 4,417,050 4,021,435

Charity funds

Restricted funds

Unrestricted funds

Total funds

19
19 4,417,050

4,417,050

4,021,435

4,021,435

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the trustees on 26 May 2023 and signed on
their behalf by:

G W Robson
Treasurer & Vice Chairman

The notes on pages 27 to 46 form part of these financial statements.
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Azure Charitable Enterprises
(A company limited by guarantee)

Balance sheet
At 31 January 2023

Fixed assets

Tangible assets
Investments

Note

13
14

2023
5

2,202,125
2

2022
5

2,200,570

2

Current assets

Debtors

Cash at bank and in hand

16 1,002,604

395,018

2,202,127

473,874

111,438

2,200,572

Creditors: amounts falling due within one
year

1,397,620

17 (814,807)

585,312

(657,270)

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after more
than one year 18

582,813

2,784,940

(71,958)

2,126,614

(65,047)

Total net assets 2,784,940 2,063,567

Charity funds

Restricted funds

Unrestricted funds

Total funds

19
19 2,784,940

2,784,940

2,063,567

2,063,567

The charity's net movement in funds for the year was 5721,373 (2022 - 5480,684).

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the trustees on 26 May 2023 and signed on
their behalf by:

G W Robson
Treasurer 8 Vice Chairman

Company registered number: 01666027

The notes on pages 27 to 46 form part of these financial statements.
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Azure Charitable Enterprises
(A company limited by guarantee)

Consolidated statement of cash flows
For the year ended 31 January 2023

Note
2023 2022

6
Cash flows from operating activities

Net cash used in operating activities 21 97,473 640,718

Cash flows from investing activities

Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

105

(94,471) (34,045)

Net cash used in investing activities (94,471) (33,940)

Cash flows from financing activities

Repayments of borrowing

Repayments of finance leases

Net cash used in financing activities

(86,729) (122,371)

(523) (9,240)

(87,252) (131,611)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

(84,250)

1,077,274

475,167

602, 107

22 993,024 1,077,274

The notes on pages 27 to 46 form part of these financial statements
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Azure Charitable Enterprises
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 January 2023

1. General information

The charitable company is a company limited by guarantee. The members of the charitable company are
the trustees named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to f1 per member of the company.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Azure Charitable Enterprises meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in

the relevant accounting policy.

The consolidated statement of financial activities (SOFA) and consolidated balance sheet
consolidate the financial statements of the charity and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

The charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own statement of financial activities in these financial statements.

2.2 Going concern

The charity's forecasts and projections for the next twelve months show that the charity should be
able to continue in operational existence for that period, taking into account reasonable possible
changes in trading performance. This also considers the effectiveness of available measures to
assist in mitigating the impact. The charity and its trading subsidiaries have strong positive cash
balances and is forecasting for this to continue to be the case. The trustees have stress tested their
forecasts, taking into account various scenarios, and remain confident that the uncertainties do not
cast significant doubt on the company's ability to continue as a going concern.
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Azure Charitable Enterprises
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 January 2023

Accounting policies (continued)

2.3 Income

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants
have been met, it is probable that the income will be received and the amount can be measured
reliably and is not deferred.

Income from commercial trading activities is recognised as earned (as the related goods and
services are provided) and as the rental and service charges fall due.

Interest receivable is recognised on a receivable basis, when the amount can be measured reliably-
this is normally upon notification of the interest paid or payable by the bank.

Income from charitable activities includes income received under contract or where entitlement to
grant funding is subject to specific performance conditions is recognised as earned (as the related
goods or services are provided). Grant income included in this category provides funding to support
client service activities and is recognised where there is entitlement, certainty of receipt and the
amount can be measured with sufficient reliability. Income is deferred when related grants are
received and the performance conditions relating to its entitlement are not met.

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the group to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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Accounting policies (continued)

2.5 Tangible fixed assets and depreciation

Tangible fixed assets costing 5500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold property
Short-term leasehold property
Plant and equipment
Motor vehicles
Office equipment

- 50 years straight-line or over the lease term
- 40 years straight-line or over the lease term
- 5 - 10 years straight-line
- 4 years straight-line
- 3 years straight-line

2.6 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the balance sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses)
on investments' in the consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.7 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss.

2.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.9 Financial instruments

The group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
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Accounting policies (continued)

2.10 Operating leases

Rentals paid under operating leases are charged to the consolidated statement of financial activities
on a straight line basis over the lease term.

2.11 Pensions

The group contributes to personal pension plans taken out by employees. Contributions are charged
to the income and expenditure account as they become payable.

2.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in

furtherance of the general objectives of the group and which have not been designated for other

purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Estimates included within these financial statements include depreciation charges, bad debt provisions
and the stock provision. None of these estimates are considered to carry significant estimation
uncertainty, nor to bear significant risk of causing a material adjustment to carrying amounts of assets
and liabilities within the next financial year.

In preparing these financial statements the trustees do not consider there were any significant areas of
judgment that were required in applying the charitable company's accounting policies as set out above.
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4. Income from donations and legacies

Unrestricted Restricted
funds funds

2023 2023
E

Total
funds

2023
E

Donations 8,277 3,600 11,877

Donations

Unrestricted
funds
2022

E

4,241

Restricted
funds
2022

E

2,250

Total
funds
2022

E

6,491

5. Income from charitable activities

Unrestricted
funds
2023

E

Total
funds
2023

E

Total
funds
2022

Provision of client services 4,979,943 4,979,943 4,553,951

All income from charitable activities in the current and prior year was unrestdicted.
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6. Income from trading activities

Income from non charitable trading activities

Unrestricted
funda

2023

Total
funds

2023

Total
funds
2022

Subsidiary trading income

Nursery income

Landscapes income

Feed in tariff income

3,452,786

28,083

405,869
974

3,452,786

28,083
405,869

974

3,840,611

26,190
337,305

1,337

3,887,712 3,887,712 4,207,443

All income from trading activities in the current and prior year was unrestricted.
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7. Expenditure on raising funds

Fundraising trading expenses

Unrestricted
funds
2023

6

Total
funds
2023

6

Total
funds
2022

Cost of goods sold

Rent and rates

Advertising

Heat, light and water

Insurances

Training

Other

Governance costs

Support costs

Wages and salaries

Depreciation

1,853,088

4,048

34,393
87,417
51,194

3,894

416,638

853,765

109,874

1,853,088

4,048

34,393
87,417
51,194

3,894
416,638

853,765

109,874

2,056,754

6,099

39,797

84,114
40,709

2,634

174,366

11,538
147,944

780,713
78,049

3,414,311 3,414,311 3,422, 717

All expenditure from raising funds in the current and prior year was unrestricted.

8. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2023

Restricted
funds
2023

f

Total
funds

2023

Provision of charitable activities 5,066,006 3,600 5,069,606
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8. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Unrestricted
funds
2022

6

Restricted Total
funds funds
2022 2022

6 6

Provision of charitable activities 4,606,950 2,250 4,609,200

9. Analysis of expenditure by activities

Direct costs
2023

6

Support
costs
2023

6

Total
funds

2023
6

Provision of charitable activities 4,324,314 745,292 6,069,606

Activities
undertaken

directly
2022

6

Support Total
costs funds
2022 2022

6

Provision of charitable activities 3,945,235 663,965 4,609,200
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Analysis of support costs

Employment costs
Depreciation costs

Interest

Power

Insurances

Other

Legal and other professional costs
Governance costs

2023
5

484,145
26,456

2,538

27,125

2,136
69,350
67,947

65,595

2022
6

433,882

44,447

2,398
18,205

(2,044)

59,184

59,850

48,033

745,292 663,965

10. Auditor's remuneration

Fees payable to the charity's auditor for the audit of the charity's annual
accounts

Fees payable to the charity's auditor in respect of:

Other services

2023
E

18,500

1,500

2022
f

17,500

1,400
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11. Staff costs

Group
2023

f
Group

2022
Charity

2023
Charity

2022
F

Wages and salaries

Social security costs
Contribution to defined contribution pension

schemes

4,482,858 4,023,012 3,856,641 3,584,993

373,245 305,764 336,070 278,754

221,563 251,072 192,315 229,811

5,057,666 4,579,848 4,385,026 4,093,558

The average number of persons employed by the charity during the year was as follows:

Garden Centre

Supported Living

Landscapes

Support Services

Employment Services

Education

Administration

Azure Business Centres Limited

Group
2023

No.

36
75
14
57

5
9

13
2

Group
2022

No.

37

89
13
58
4
8

14
2

211 225

The number of employees whose employee benefits (excluding employer pension costs) exceeded
E60,000 was:

In the band F90,001 - F100,000

In the band 8120,001 - F130,000

Group
2023

No.

Group
2022

No.

The key management personnel of the charity comprise the Chief Executive, Finance Manager,
Operation Director and Support Services Managers. The total employee benefits of the key management
personnel of the group were F485,527 (2022: F592,175).

12. Trustees' remuneration and expenses

During the year, no trustees received any remuneration or other benefits (2022: none).

During the year ended 31 January 2023, no trustee expenses have been incurred (2022: none).
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13. Tangible fixed assets

Group

Freehold Plant and
property machinery

E

Motor
vehicles

E.

Office
equipment Total

E

Cost
At 1 February 2022

Additions

5,085,151

2,556
606,494

32,035
37,770

20,998
735,205

38,882
6,464,620

94,471

At 31 January 2023 5,087,707 638,529 58,768 774,087 6,559,091

Depreciation

At 1 February 2022

Charge for the year

2,199,580 470,206 37,770 726,784 3,434,340
100,583 34,557 3,062 8,942 147,144

At 31 January 2023 2,300,163 504,763 40,832 735,726 3,581/84

Net book value

At 31 January 2023 2,787,544 133,766 17,936 38,361 2,977,607

At 31 January 2022 2,885,571 136,288 8,421 3,030,280

Included within the net book value of E2,977,607 is Enil (2022: E586) relating to assets held under hire
purchase agreements. The depreciation charged to the financial statement in the year in respect of such
assets amounted to E586 (2022: E10,599).

The net book value of freehold land not depreciated is E750,000.
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13. Tangible fixed assets (continued)

Charity

Cost
At 1 February 2022

Additions

Freehold
property

f

3,628,783

2,556

Plant and
machinery

F

310,285

25,739

Motor
vehicles

37,770

20,998

Office
equipment

355,818
38,882

Total

4,332,656

88,175

At 31 January 2023 3,631,339 338,024 58,768 394,700 4,420,831

Depreciation

At 1 February 2022

Charge for the year

1,435,550

68,844

311,370

5,772
37,770

3,062
347,396

8,942
2,132,086

86,620

At 31 January 2023 1,504,394 317,142 40,832 356,338 2,218,706

Net book value

At 31 January 2023 2,126,945 18,882 17,936 38,362 2,202,125

At 31 January 2022 2,193,233 (1,085) 8,422 2,200,570
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14. Fixed asset investments

Company

Cost
At 1 February 2022

Investments
In

subsidiary
companies

5

At 31 January 2023

Net book value

At 31 January 2023

At 31 January 2022

Principal subsidiaries

The following were subsidiary undertakings of the charity:

Names Company Country of
number incorporation

Class of Holding
shares

Azure Garden Centre Limited
Azure Business Centres Limited

02746143 England
04542254 England

Ordinary
Ordinary

1 ppo/o

1QQ/0

The financial results of the subsidiaries for the year were:

Names Income Expenditure Profit/(Loss)
6 6 for the year

6

Azure Garden Centre Limited
Azure Business Centres Limited

3,327,911
186,970

2,915,934 411,977
149,550 37,420

Net assets

646,133
986,010
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15. Stocks

Finished goods and goods for resale

Group
2023

E

494,783

Group
2022

495,207

16. Debtors

Trade debtors

Amounts owed by group undertakings

Other debtors

Prepayments and accrued income

Group
2023

E

249,520

418

452,462

Group
2022

E

380,965

10,059
184,261

Charity
2023

215,041

348,592

418
437,553

Charity
2022

E

300,901

9,654

163,319

702,400 575,285 1,002,604 473,874

The amounts owed by group undertakings are unsecured and repayable on demand.

17. Creditors: amounts falling due within one year

Group
2023

E

Group
2022

Charity
2023

E

Charity
2022

Bank loans (note 16)
Trade creditors

Amounts owed to group undertakings

Other taxation and social security

Obligations under finance lease and hire
purchase contracts

Other creditors

Accruals and deferred income

65,047

248,028

277,019

10,922

149,748

86,729

342,577

263,132

523

25,141

373,462

80

109,680

523

12,206

260,549

65,047 66,729

181,242 67,646

318,036 69,479

140,722 139,638

750,764 1,091,564 814,807 657,270

The amounts owed to group undertakings are unsecured and repayable on demand.

Included in creditors due within one year are hire purchase liabilities of En0 (2022: E523), secured over
the assets to which they relate.
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18. Creditors: amounts falling due after more than one year

Group
2023

E

Group Charity Charity
2022 2023 2022

E E

Bank loans 65,047 65,047

The bank loans are secured by legal charges on land occupied by the garden centre at Station Road,
Cramlington, and represents 4.0% (2022: 19.0%) of the carrying value of the property as defined in the
accounting policies.

The balance of the bank loans is E65,047. Orginally the mortgage was repayable over 20 years (the
odiginal start date was 5th October 2005), by way of quarterly installments. The mortgage was arranged in

three parts, the first part at a fixed interest rate was fully repaid during the year ended January 2019.The
remaining two parts of the loan were consolidated into one in October 2021 and this outstanding loan
incurs interest at a commercial rate.

Deferred income at 1 February 2022

Resources deferred during the year
Amounts released from previous periods

Group
2023

r.

92,404

(92,404)

Group
2022

E

104,518
92,404

(104,518)

Charity
2023

92,404

(92,404)

Charity
2022

E

104,518
92,404

(104,518)

Deferred income at 31 January 2023 92,404 92,404
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19. Statement of funds

Statement of funds - current year

Balance at 1
February

2022
5

Balance at
31 January

Income Expenditure 2023
6 5

Unrestricted funds

Generalfunds 4,021,435 8,875,932 (8,480,317) 4,417,050

Restricted funds

Residents activities for Keels Drive 3,600 (3,600)

Total of funds 4,021,435 8,879,532 (8,483,917) 4,417,050

Statement of funds - prior year

Balance at
1 February

2021
5

Balance at
31 January

Income Expenditure 2022
F 5

Unrestricted funds

Generalfunds 3,265,363 8,765,739 (6,029,667) 4,021,435

Restricted funds

Residents activities for Keels Drive 2,250 (2,250)

Total of funds 3,285,363 8,767,969 (8,031,917) 4,021,435

Residents activities for Keele Drive: Various donations were received from Damant ML during the year
towards the cost of providing social activities for the residents of Keels Drive.
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20. Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Unrestricted
funds
2023

2,977,607

2, 190,207

(750,764)

Total
funds
2023

5

2,977,607

2,190,207

(750,764)

Total 4,417,050 4,417,050

Analysis of net assets between funds - prior year

Unrestdicted
funds
2022

Total
funds
2022

6

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

3,030,280 3,030,280

2,147,766 2,147,766

(1,091,564) (1,091,564)

(65,047) (65,047)

Total 4,021,435 4,021,435
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21. Reconciliation of net movement in funds to net cash flow from operating activities

Group
2023

6

Group
2022

F

Net income for the year (as per statement of financial activities) 395,615 736,073

Adjustments for:
Depreciation charges

Profit on the sale of fixed assets

Decrease/(increase) in stocks

Increase in debtors

(Decrease)/increase in creditors

147,144

424

(127,115)
(318,595)

130,596

(105)
(184,946)

(128,781)

87,883

Net cash provided by operating activities 97,473 640,720

22. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Group Group
2023 2022

f
883,024 1,077,274

993,024 1,077,274

23. Analysis of changes in net debt

Cash at bank and in hand

Debt due within 1 year

Debt due aRer 1 year

Finance leases

At 1
February

2022

1,077,274

(86,729)

(65,047)

(523)

Cash flows
5

(84,250)

21,682

65,047

523

At 31
January

2023

883,024

(65,047)

924,975 3,002 927,977
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24. Capital commitments

Contracted for but not provided in these
financial statements

Acquisition of tangible fixed assets

Group
2023

r

205,700

Group
2022

Charity
2023

r

205,700

Charity
2022

5

25. Pension commitments

The group operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the group in an independently administered fund. The pension cost charge
represents contributions payable by the group to the fund and amounted to 6221,563 (2022: 6251,072.
Contributions totalling 632,772 (2022: 626,553) were payable to the fund at the balance sheet date and
are included in creditors.

26. Operating lease commitments

At 31 January 2023 the group and the charity had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Group
2023

12,910
17,488

Group
2022

26,413
30,425

Charity
2023

6

12,910
17,488

Charity
2022

6

21,556

30,425

30,398 56,838 30,398 51,981
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27. Related party transactions

During the course of the year, the charity purchased goods from its subsidiary Azure Garden Centre
Limited amounting to 65,642 (2022: F1,285) on normal commercial terms. The amount outstanding at the
year end, included in the charitable company's creditors, is 61,604 (2022: anil).

During the course of the year, the charity sold goods to Azure Garden Centre Limited amounting to anil

(2022: Fnil) on normal commercial terms. The amount outstanding at the year end, included in the
charitable company's debtors, is 61,397 (2022: Fnil). This relates to cash which has been transferred
between group companies as required.

During the course of the year, the charity provided management services to Azure Garden Centre Limited

amounting to F150,915 (2022: F156,751) on normal commercial terms. During the year there were also
recharges of costs between the charity and Azure Garden Centre Limited. The amount outstanding at
the year end, included in the charitable company's debtors, is 6348,054 (2022: 6156,789). This relates to
cash which has been transferred between group companies as required.

During the course of the year, the charity purchased goods from its subsidiary Azure Business Centres
Limited amounting to 616,447 (2022: F9,043) on normal commercial terms. The amount outstanding at
the year end, included in the charitable company's creditors, is 629 (2022: fnil).

During the course of the year, the charity sold goods to its subsidiary Azure Business Centres Limited

amounting to 6744 (2021: &nil) on normal commercial terms. The amount outstanding at the year end,
included in the charitable company's debtors, is 6141 (2022: rnil).

During the course of the year the charity provided management services to Azure Business Centres
Limited amounting to 68,557 (2022: 68,231) on normal commercial terms, during the year there were also
recharges of costs between the charity and Azure Business Centres Limited. The amount outstanding at
the year end, included in the charitable company's creditors, is 6316,403 (2022: 88,231 debtor). This
relates to cash which has been transferred between group companies as required.

During the course of the year the charity sold goods to I Hindle, a trustee, totalling 68,256 (2022: 64,250)
on normal commercial terms. The amount outstanding at the year end, included in the charitable
company's debtors, is 61,152 (2022: 6nil).

During the course of the year the charity purchased services from Muckle LLP, a company where R J
Adams is a partner, totalling F3,150 (2022: 615,222), on normal commercial terms. The amount
outstanding at the year end, included in the charitable company's creditors, is 6nil (2022: Knit).

28. Controlling party

In the opinion of the trustees there is no ultimate controlling party, other than the trustees themselves.
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STRUCTLIRE, GOVERNANCE AND MANAGEMENT

Governing Instrument and Constitution

The organisation is a charitable company limited by guarantee, incorporated on 21st September 1982 and
registered as a Charity on 13th October 1982.

The Charitable Company was established under a Memorandum of Association that established the objects
and powers of the charitable company and is governed under its Articles of Association.

In the event of the Charitable Company being wound up members are required to contribute an amount
not exceeding E1 each.

The governing instruments were most recently revised on 30th June 2010 at the Charity's Annual General
Meeting.

The financial statements which have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (SORP FRS102) conform to current statutory requirements
and comply with the charitable company's governing documents.

Board of Directors/Trustees

The Charity is governed by its Board of trustees - who are the appointed directors of the Company. The
number of trustees at present is 6 (the requirement being that the number is not less than 6 nor more than
20). Trustees are elected to serve 3 year terms, retire by rotation and are able to stand for re-election.

At the 2022 Annual General Meeting Geoff Robson and Isobel Hindle retire by rotation (under Article 29)
and being eligible, offer themselves for re-election.

The Board of Trustees and the Executive would like to express and record their thanks to:

~ Alan Kilburn who having supported the development of Azure for more than thirty years,
retired as a Director of Azure Charitable Enterprises, Azure Garden Centre and Azure
Charitable Enterprises in May 2022. Alan joined Azure Charitable Enterprises in 1992 and
was appointed as Director of Azure Garden Centre in 1992 and subsequently a Director of
Azure Business Centre in 2003. As CEO of North Housing (now Home Group), Alan was
particularly instrumental in supporting the establishment of sheltered housing on Keele
Drive in Cramlington.

~ Eric Morgan and Chris Litchfield who retired as Directors in July 2021 and January 2022,
respectively. Eric joined the Board at Azure in 2005 and Chris in November 2012; Eric
served the Board as a Director of Azure Business Centre and as an active member of our
Finance Committee while Chris was the Board's lead and liaison for our Education Services.
We are particularly grateful to both for their support in promoting the development of our
Education Services to The Recce Foundation and Molitor Charitable Trust, respectively; both
charities have made grants to Azure in recent years which have transformed the nature and
range of our educational offer and the facilities we now have available to support students
and clients.
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~ Geoff Crosby (Finance Director gi Company Secretary) who retired in 2021. Geoff joined
Azure in 2004 and has been instrumental in its growth and development over many years;
we are particularly grateful to Geoff who deferred his retirement to support the
restructuring programme we commenced in 2019 and latterly with the advent of the COVID-

19 pandemic.

Julie Wake and John Moiser being a new members of the board appointed in July and September 2021
respectively offer themselves for re-election (under Article 34).

The trustees meet as a norm not less than six times a year. They receive regular, detailed management

accounts (including cash flow projections) as well as reports on operational activities every month. They

regularly receive presentations and reports on any major developments or proposals. They participate in

the strategic planning process and have ultimate responsibility.

Recruitment of Trustees

Any trustee vacancies which arise are filled by search with due regard to maintaining a proper balance of
skills and experience within the Board.

All appointments are subject to the approval by members at a General Meeting. With the notice of such

meeting members are provided with a profile of prospective new trustees —and equivalent information for

any trustee offering themselves for re-election. Additionally, a full attendance record is made available to
Members.

Trustee induction and training

New trustees are provided with a proper induction process and all relevant papers and guidance to properly

fulfil their responsibilities —while this was challenging during the pandemic, we are pleased to welcome

new members to the Board. Briefing papers and familiarisation training is effected for all trustees, as

deemed necessary

Sub committees

The Board of Trustees has four special sub-committees which assist the Board:

~ A Corporate Services Committee consisting of three members of the Board and chaired by the
Treasurer meets 6 times a year to support the Board to establish and implement policies,

procedures and controls to facilitatefinancial governance, which includes financial planning,

budget approvals, expenditure approvals and financial reporting. The committee:

o Functions in conjunction with the board and the executive on major areas of change,

innovation and development.

o Undertakes tasks delegated by the board that are within the committee's terms of
reference.

o Reviews and comments upon management accounts and financial forecasts.

o Considers the financial implications of proposals for areas of major new strategic

development on behalf of the board and makes recommendations to the board in respect
of their suitability.
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o Maintains an overview of financial performance.

o Reviews the Trust's financial policies, including its financial reserves policy, and comments

upon proposed changes before making recommendations to the board.

Decisions are ultimately the responsibility of the trustee members of the committee, and in reaching

their decisions and recommendations they will, so far as possible, take account of the views of the
executive directors and any co-opted advisors.

~ The Audit and Risk Committee consisting of three members of the Board meets twice a year to
support the board and accounting officer by reviewing the comprehensiveness and reliability of
assurances on governance, risk management, the control environment and the integrity of financial

statements and the annualreport. The committee:

o Keeps a watching brief and provides advice, where appropriate, on potential and actual

financial opportunities and threats.

o Assists the board in identifying the Trust's major risks and developing appropriate

approaches to risk management. This includes periodic reviews of the charity's insurance

cover.

o Oversees the process for appointing the external auditor, approving the audit fee,
considering any questions of resignation or dismissal of the external auditor, and making

recommendations to the board.

o Discusses with the external auditor, before the audit commences, the nature and scope of
the audit.

o Meets once a year, or part thereof, with the external auditor without management present,

o Reviews the annual audited financial statements before submission to the board focusing

particularly on any changes in accounting policies, major areas of judgement, significant

adjustments resulting from the audit, compliance with charity legal requirements and

financial reporting standards, and presentation of the accounts from a non-financial

perspective.

o Discusses with the auditor matters arising from the audit.

o Reviews policy and procedures in respect of internal financial controls.

o Reports periodically to the board.

The trustee members of the Audit & Risk Committee, as a norm, do discuss matters in private with the
external auditors with no management present at the end of every Risk & Audit Committee meeting.



AZURE CHARITABLE ENTERPRISES

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT)

YEAR ENDED 31STJANUARY 2022

~ The Services Committee consisting of three members of the board, the Chief Executive and Heads

of Service shall meet at least twice each year to review the nature and scope of services, quality of

services and opportunities for development to support the development of strategy and plans.

The broad role of the committee is to provide help and advice to the Board of Trustees relating to
the development and delivery services (including regulated services) provided by Azure under

contract to government departments, executive agencies (e.g. ESFA), local authorities, etc, and

which presently include: (i) Adult Social Care (i.e. 'Support Services' ), (ii) Education & Training

Services and (iii) Employment Services (including 'Supported Business' ),

More specifically, the committee will:

Review the achievement and maintenance of high standards of teaching, learning and

assessment (Education Services);.

Assess the nature, level of support and client impact (for Support Services & Employment

Services clients).

Provide a forum for the Board of Trustees and senior managers to test new ideas relating to
the development and delivery of services including assessments of their effectiveness.

Monitor the outcomes of Azure's quality assurance system regarding learner and/or client

experiences, including destinations, satisfaction surveys and complaints.

Receive, consider and monitor Azure's Self-Assessment Reports and the associated Action

Plans, to include the effectiveness of quality control of all services and report appropriately

to the board.

Monitor Azure's development and compliance with all policies and procedures regarding

equality of opportunity and diversity.

Receive reports of formal internal inspections of areas of Support Services, Education &

Training and Employment services and the associated action plans and consider them in the

context of each service's strategy.

Receive and consider reports detailing student/client recruitment, retention and progress

including changes to the profile of recruitment and report to the board on their potential

significance for the Charity's Curriculum and/or Financial Strategy.

Receive and consider reports on any other quality requirements identified by the CQC,

OFSTED or other inspectorate or funding body.
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~ The Remuneration Committee consisting of three members of the Board meets at least once each

year to ensure that Azure's Pay & Reward strategy and policies attract and motivate staff to achieve

the long-term interests of the charity and deliver services to communities we serve. More

specifically, the committee is responsible for and the scope of:

o Annual cost of living or performance related awards.

o The remuneration of the chief executive and senior staff.

o Ensuring the policy and application of the remuneration policy is equitable, fair and

transparent.

o Overseeing any major changes in employee benefits structures throughout the organisation.

Day to day management

Day to day management of the charity and its constituent businesses and services is vested in a professional

team led by the Charity's Chief Executive. The Chief Executive meets regularly with the Chair of the Board

of Trustees (in addition to the formal meetings) and appraises the Chair of any significant issues as they

may arise between meetings.

The Chief Executive, Company Secretary (E Finance Manager attend the Board meetings (and senior post-

holders by rotation) but there is proper provision for the Board to discuss any matter without management

attendance when they so wish.

Key Management Personnel

The Key Management Personnel are those listed in the Reference and Administration page. In addition to
their own attendance at the formal Trustee Board meetings, the Chief Executive, Operations Director and

Finance Manager meet together with other management as needed, to address all relevant operational

issues.
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OBJECTIVES AND ACTIVITIES

The geographic scope of the charity's operations has traditionally been confined to the North East of
England, although this is not a governing document limitation.

The overarching mission of the charity is to "improve the lives of people who are disabled or
disadvantaged".

Maximising independence, personal development and achievement are fundamental aims.

Azure's focus, given the nature of our clients' disabilities, is "distance travelled" rather than absolute
outcomes (such as formal qualifications) and which understands that our clients achieve progress on their
own terms and which is not readily measured against rigid educational frameworks or, indeed, across
'academic' terms or years.

These aims are achieved in a variety of ways - many of which are complementary- with many of our clients
accessing more than one type of service.

Trading Businesses

The charity has established and operates a number of businesses, including supported businesses' to
generate income and to provide sustainable paid employment and real 'on the job' learning and training
opportunities for people with a disability and which include Azure Garden Centre (incorporating our
horticulturalnurseries) and Azure Landscapes and Grounds Maintenance businesses.

Support Services

Azure's aim is to support clients to achieve autonomy, exercise their personal freedoms and make choices
about the lives they lead. Our services are tailored to individual needs and are delivered in a flexible,
personalised way to support all our clients including 24/7 if required.

Our staff are expert and experienced in mentoring and supporting the development of life-skills and
assisting our clients to engage with the broader community. We work with each of our clients to
understand and support their personal aspirations, their interests and their active participation in not only
leisure and recreational activities but also employment opportunities.

As an organisation we are committed to delivering high quality care and support that affords our clients
with a sense of continuity and accountability for all working practices and we are registered with the Care
Quality Commission to provide personal care. Above all we are determined to protect and secure our
clients' rights to high quality care and to ensure that our clients live happy and fulfilling lives.

Azure employs highly trained professional staff to support people with a disability to live in homes
appropriate to their needs and to support them to live as independently as they are able.

The charity works closely with local authorities and partner organisations that provide homes for people
with a disability whilst also providing an enabling service for clients to better access the
community/community facilities and public amenities.

' A 'supported business' is defined as where more than 50N of the work-force have a disability
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Education Services

Working with local authorities and other partner organisations, the charity continues to develop a range

of education pathways for students. Services are presently focused on providing programmes for those

aged 16 and above in recognition of the fact that this client group is perhaps the least well served by

mainstream education and, indeed 'special' or 'SEND'z schools and notwithstanding their best endeavours.

At Azure, our programmes are devised not only to support our students' personal development but also

their social and employability skills. Employability is a key facet of each of our educational programmes

(horticulture, catering and hospitality, retail and customer service) where each student has the opportunity

to develop key skills and meaningful work experience by working in any of our businesses.

We endeavour to provide each of our students with progression opportunities within and outwith Azure

and which now include Supported Internships, Apprenticeships, Supported Employment and Volunteering

opportunities.

Employment Services

Azure administers and operates, in accordance with demand, pre-employment, basic and key skills,

information technology and vocational training courses so that clients may develop transferable work skills

enabling disabled or disadvantaged people to find and secure sustainable employment.

Our work also includes supporting clients to overcome personal barriers to employment and support their

personal development regardless of whether this is linked to specific (formal) qualifications or job
outcomes. In co-operation with the Department for Work Ik Pensions (DWP) and local employers, clients

are assisted to secure valuable work placements (including in our supported businesses) and sustainable

employment.

Azure continues to be commissioned directly by DWP to provide these services and has, since 2020, sought

to increase the scope and scale of our work with support from the North East Local Economic Partnership

and European Social & Investment Fund and by working in partnership with the North East Autism Society.

Corporate (Central) Services

A variety of corporate functions are centralised and performed by a small, dedicated team that supports

the charity to deliver services and operate the charity's constituent businesses. It also assures compliance

with all legal and other requirements. Key functions include finance, administration, work force

development, IT infrastructure, maintenance, janitorial and security.

' Special Educational Needs and/or disabilities
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STRATEGIC REPORT

Notwithstanding the impact of COVID-19 and the challenges the pandemic have posed the management
team is stable, flexible and has demonstrated a capability for innovation that will enable the Board of
Trustees to embark, with confidence, on the next phase of the charity's development.

Given that we have endured what has been the most challenging year for our staff, both professionally and
personally, and a year in which they have not only had to master the anxieties of clients, students,
colleagues but also, not least, their own; the scope and scale of their achievements this last year is a
testament to their dedication and commitment to the charity and the communities we serve.

ACHIEVEMENTS AND PERFORMANCE

Activities & Achievements

Azure Business Centres Limited

Azure Garden Centre

Azure Landscapes & Grounds Maintenance

The business provides office space and business units for
small and start up enterprises in Newburn in the North

East. Occupancy at the centre is at a very satisfactory
level generating a surplus of f37k, before gift aid to the
charity, in the year compared with 673k in 2020/21. The

business contributes significant value to Azure's balance
sheet with both land/buildings, strong cash generation
and by it gift- aiding any profit to the charity.

The charity's wholly owned retail subsidiary, Azure

Garden Centre Limited, returned a profit this year of
6688k, before gift aid to the charity, compared to a profit
of 6433k in 2020/21. The Garden Centre continues to
fulfil its purposes of gainfully employing and training

people with disability and by the gift aiding of profits to
the charity to support our broader charitable
endeavours, which totals 6390k in the current year.

The Landscapes department had a better year posting
an operating surplus of 656k (640k surplus in 2020/21).

Earlier this year the Landscapes team was required to
prepare and submit a tender to retain its contract with

Karbon Homes. Not only was the tender successful,
allowing the team to retain the contract it has held with

Karbon Homes for three years, Azure Landscapes was
also awarded an additional contract (effectively doubled
its work with Karbon Homes) which created more
employment for our client group and which is a

testament to their endeavour and the quality of service
provided. The landscapes operation continues to
employ a large number of people with disability.

10
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Education & Training Services The Education Services Department continues to
develop new pathways and a new curriculum that

incorporates Hospitality and Catering, Horticulture and

will shortly also include Retail and Customer Service.

Learners have a range of learning difficulties or

disabilities that include that may include:

~ Attention deficit hyperactivity disorder (ADHD),

~ Autism spectrum disorder (ASD),

~ Obsessive-compulsive disorder (OCD),

~ Epilepsy,

~ Post-traumatic stress disorder (PTSD),

~ Sight/Hearing impairment,

~ Speech and language difficulties,

~ Anxiety,

~ Dyspraxia,

~ Hypermobility, and

~ Fine/gross motor skill difficulties

As previously reported, the Hospitality and Catering

programme launched in September 2020 and was

supported by E250k capital investment in the creation of
a new teaching kitchen (which also attracted financial

support from the Recce Foundation and the Molitor

Charitable Trust).

Working with Northumberland County Council,

recruitment to our education and training programmes

'Skill-builders' has increased, year on year, and for each

of the last five years

11
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Education & Training Services Continued The following table shows the year on year increase in

learners on our Skills-builders programmes:

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

Starts

15

23

33

Completed

15

22

Pending

The department is also working with 3 supported interns

who are presently working in Azure's Garden Centre

cafe.

Following a referral from the NHS, the team are also

supporting a client with an acquired brain injury.

An employment advisor is also seconded (part time) to
the department to work more extensively with students

to plan and secure their progression destinations; this

will include securing voluntary and work-placement

opportunities for students, identifying suitable job
opportunities and assisting students to apply for roles

and prepare for interview. We will also undertake to
support any employer that provides a progression

destination for our students.

12
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Employment Services The number of people employed by the supported

employment activities in the charity's businesses

(Corporate Services, Garden Centre, Nurseries,

Landscaping business and Education Services) was 20 at
the year end.

With regard to the department's Diversity NE

programme, at the year end, there had been 52 referra Is

by the year end; 16 clients had been assisted to secure

paid employment with a further 13 engaging in training

to support their journey towards employment. In

addition, the team are supporting a number of
economically inactive clients to actively job search.

DWP again purchased our 'Work in Progress' provision,

which saw the department deliver the employment

programme to 45 unemployed disabled clients in the
North of Tyne area. The programme went live in August

2021 and has been another successful programme with

&20% of clients gaining paid employment. Two clients

attended work placements, 5 clients gained

volunteering opportunities, 20 interviews for

employment were attended, 4 work trials took place and

3 clients to engage with community networks.

With the support of a grant received from LNER, Azure

launched our 'Platform to Success' programme in

October 2021. The programme was designed to support

30 unemployed clients aged 19-24 with disability and/or

long term health conditions, in South East

Northumberland and Newcastle. The programme

focused on those impacted by redundancy and/or

through isolation caused by the Covid-19 pandemic. As

of the year end, 30 referrals had been received, with 3
clients assisted to gain paid employment and a number

were actively engaging in training to enhance their skills.

The department has also supported people to attend

taster days, work placements, traineeships and

volunteering roles to further their development and

experience.

13
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Support Services Support Services continues its residential based work in

the various housing departments in Cramlington,

Washington, Tynedale and Newcastle —as well as

providing a substantial volume of enabling support

activity around the North East. The quality of all of these
activities is regularly verified by third party inspections;

the funding stream mix is both complex and variable.

At the year-end, 73 residents were being supported in

their homes at Cramlington, Washington, Tynedale and,

via Supported Living, in Newcastle and Tynedale. 70
other service users were receiving support through the
Community Access enabling service.

Corporate (Central) Services Central Services provides a wide variety of necessary

functions to facilitate the work of the organisation as a

whole and to ensure all legalities are complied with.

With the advent of COVID-19, the Corporate Services

team was also charged with supporting the
implementation of business continuity plans across all

Azure's services and constituent businesses which

included procuring and assuring the integrity of supply

of PPE, Garden Centre supplies, the implementation of
remote working (where practicable), creating on-line

retail operations at the garden centre and, not least, the

implementation of the Coronavirus Job Retention

Scheme which ended on 30 September 2021.

14
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FINANCIAL REVIEW

As reported last year:

~ Local Authority fees (for Support and Day Services) still do not reflect the real terms increase in

pay costs (including the National Living Wage) and overheads which has prompted increasing

numbers of service providers across the UK to hand back services or otherwise decline to provide

these services. This continues to drive an increased number of privately owned care businesses

being offered (to Azure) for sale; to date, we have yet to receive an invitation to purchase what

we would consider a 'financially viable' business. Fee rates for 'day services' continue to prompt
some of the most notable service providers (in the region) to withdraw services on the basis that
they are no longer economic to provide.

~ Whereas a number of the charity's trading businesses, while providing a much-valued source of
employment for our clients, have historically posted operating deficits, this is no longer the case.

~ The charity has struggled for a number of years to recruit support staff and continued to be overly

reliant on agency staff to support the delivery of Support Services which have required the charity

to incur additionallevels of expenditure.

Summary

While the pandemic required a more extensive programme of re-structuring, a number of the decisions

taken these last twelve months already lay before the Board of Trustees and management team in any

event to address the underlying financial performance of the charity and to assure its financial viability as

illustrated below, and not least to mitigate the adverse impacts of 'Brexit', rising costs due to inflation and,

in particular, their effect on the Garden Centre.

The pandemic posed the most significant challenge to Azure's retail capability following the suspension of
all but essential services including the enforced closure of the Garden Centre, Cafe and Landscapes &

Garden Maintenance service. However, a significant escalation of demand in 2020(during lockdown) and

again in 2021, for all things horticultural including garden furniture enabled the management team to
mitigate the loss of income from the Cafe and other services.

However, a global shortage of shipping containers and capacity in the world's freight infrastructure

following a world-wide surge in demand for carriers (shipping PPE and other associated COVID-19 related

items) continued to create cost pressures for and from our suppliers.

Supply costs were forecast to increase in any event (following Brexit) with the introduction of plant

inspections regimes re imports (e.g. plant passports) delaying delivery to UK retailers; whereas UK growers'

costs were also forecast to increase as a consequence of lack of migrant labour which coincided with a

surge in (COVID-19 lockdown related) demand for UK products. The charity was nevertheless able to pass

on most of these additional costs in the price points of garden centre products although it did require the
aforementioned additional efficiencies.

15
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Brexit and the COVID-19 pandemic notwithstanding, during the last 12 months the charity has continued

to deliver commercial business and an outstanding array of services (Support Services, Education &

Employment Services) in the most challenging of circumstances.

Total Gross Income
9,000,000

8,767,989

8,500,000

8,0DO, OOD
7,808,037

8,221,468
8,119,456 8 p61 p19

8,377,968

7,500,000 7418422
7,324,913

7,000,000

6,500,000

~ 2014/15 ~ 2015/16 ~ 2016/17 a 2017/18 ~ 2018/19 ~ 2019/20 ~ 2020/21 ~ 2021/22

While the commercial performance and financial contribution of the Garden centre, our Business Centre

and Landscapes business (to the charity) has exceeded all expectations supporting the delivery of a very

healthy operating surplus (see overleaf); the delivery of Commissioned Services (Adult Care services to
Local Authorities) remains challenging as l.ocal Authority fee rates have failed to keep pace with inflation

in (real terms) and for many years and where the delivery of services has and/or is becoming increasingly

'marginal' with services being delivered at 'a loss'.

Moreover, whereas Local Authority fee rates supporting the payment of staff at no more than National

Living Wage (hourly rates) this, in our considered opinion, continues to debase and devalue the work of
our staff (and which continues to frustrate staff recruitment and retention).

Whereas the Board of Directors recently approved proposals to subsidise Support staff salaries from

Azure's earned income (given the forecast costofliving crisis which national and local government policy

has done little to address); this position is clearly not sustainable in the medium to long term and which

could compromise Azure's financial health and viability if sustained.

The Board of Directors are mindful that Azure was founded to provide added-value in our communities and

to enhance to the delivery of services; it is not Azure's role to subsidise the delivery of local authority

obligations and we are determined to ensure that Azure's improved financial performance and resources

are devoted to the former.
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We are aware that a number of care providers have been and continue to be (financially) compromised by

the fact that they have been and are delivering services at operational deficit and/or have been supporting

the delivery of services from their reserves.

The charity will continue to be a strong advocate for those we support and their families, challenging

inequality and to make concerted effort to shape policy (national and local) by working more

collaboratively with other services providers - particularly as regards 'strategic commissioning' and budget

setting (for the provision of support services) in/by Local Authorities with the aim of supporting improved

pay and conditions for our Support Services staff.

To this end, the Board of Directors and the Executive are committed to working locally, regionally and

nationally to ensure that the work of Adult Care staff is more widely understood, acknowledged and

properly valued.

1000000

Annual Operating Surplus/Deficit (Gross* )

892000

800000 736072

600000

400000

200000

-200000

-400000

-69650

6685

RI g%
-258740

~ 2014/15 ~ 2015/16 c 2016/17 .. 2017/18 ~ 2018/19 e 2019/20 ~ 2020/21 a 2021/22

"Excluding exceptional costs (see below/

17



AZURE CHARITABLE ENTERPRISES

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT)

YEAR ENDED 31STJANUARY 2022

800000
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**As illustrated above, consolidating on work commenced in 2018/19 designed to stem operating deficits

and restore the charity's financial health and long term viability that included a number of exceptional

costs including a E400k emergency loan to support restructuring costs (and, subsequently, a 6300k
investment in the Garden Centre Cafe and the creation of a new teaching facility) the charity posted a Net

operating surplus of f510k in 20/21 and f736k this year.

Reserves and Going Concern

The results for the year leave the Azure group with a net asset position of E4,021,435 (2021:E3,335,361).
At the year-end, the group had a net current asset position of f1,056,202 (2021:f365,616).

This is a much improved position on the previous year end and gives confidence that the group is in a much

more positive position with sufficient cash to meet its current and future obligations.

The charity's forecasts and projections for the next twelve months show that the chadity should be able to
continue in operational existence for that period, taking into account reasonable possible changes in

trading performance and the potential impact on the possible future scenarios arising from the impact of
COVID-19. This also considers the effectiveness of available measures to assist in mitigating the impact.

The charity and its trading subsidiaries have strong positive cash balances and is forecasting for this to
continue to be the case. The trustees have stress-tested their forecasts, taking into account various

scenarios, and remain confident that while the economic uncertainties remain (principally those associated

with Brexit and COVID-19), they do not cast significant doubt on the company's ability to continue as a

going concern.
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Pay Policy for Key Management Personnel

Azure has identified Key Management Personnel in the Reference and Administration section. The

remuneration of the key personnel is determined by the Remuneration Committee from which the Chief

Executive is excluded in relation to discussion of his remuneration. The committee is guided by a formal

report which sets out all available relevant information which includes legislative obligations, best available

benchmark data in relation to salaries and settlement levels, internal differentials, recruitment difficulties,

the recent settlement history at Azure, the proposed costs and ability to pay.

Fundraising Policy

The charity is required to report how it deals with fundraising from the public. The charity does not use a

professional fundraiser or commercial participator to raise funds. Any monies raised direct from the public

follows all guidelines set out by the Charity Commission and UK law in every respect. We respect the privacy

and contact preferences of all public donors.

PUBLIC BENEFIT STATEMENT

The trustees have referred to the guidance contained in the Charity Commission's general guidance on

public benefit when reviewing the aims and objectives and in planning future activities. The charitable

objectives also are set in order to provide a clear and demonstrable public benefit.

PLANS FOR FUTURE PERIODS

The charity has no plans at the present to radically alter the mix of ongoing activity, nor to change the focus

of the charity.

The Board and Management are committed to a process of continuous improvement to optimise both the
financial performance and the activities of the charity and its subsidiaries.

It is envisaged that the difficult economic conditions will continue with the potential to affect all

departments. The charity is however concerned to protect itself from the 'seasonality' and associated

risks to Garden Centre revenues (which remain weather dependant) and this has prompted the preparation

of plans to expand the garden centre to increase and diversify its income streams.

As reported last year, while much of the preceding two years has been devoted to restructuring the charity

to deliver efficiencies, develop new services (most notably Education) and adapt to the COVID-19

pandemic, the charity developed and submitted proposals (a planning application to Northumberland

County Council) in December 2020 to extend the Garden Centre in Cramlington to increase revenues and

better 'weather-proof' the Garden Centre's (and Charity's) income streams.
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At the time of writing we have yet to receive a decision and the fact that consideration of our application

has taken 17 months has and is likely to have an adverse impact on the total costs of the scheme which are

forecast to have escalated by over 10% in the last 6 months alone.

The proposals include:

~ increasing the retail area to accommodate additional concessions and to support more direct sales

~ creating additionalwarehousing immediately adjacent to the retail area

~ creating a new Business Centre which will again support the generation of additional income

~ providing new classrooms and teaching spaces to support the expansion of our education and

training offer; and

~ enabling the redevelopment of McCallum House and the remainder of our site in Cramlington.

An organisation wide costs control strategy exists with close scrutiny of all discretionary spending.

The trustees have approved a budget for the forthcoming year consistent with these comments and the
charity's overall strategic plan.

PRINCIPAL RISKS AND UNCERTAINTIES

Risk Management

The charity has a comprehensive risk review process and this is fully updated every year. The resultant risk

analysis is considered by the Audit & Risk Committee in the first instance then is taken to the Board for

approval.

With respect to Health and Safety a senior manager is the Charity's safety advisor and safety

representatives are appointed in the various areas of the organisation. The Board has a member

nominated to have a specialresponsibility for Health and Safety and that member meets with management

as appropriate. The Board receive regular reports on health and safety matters (including accident and

"near miss" statistics).

With the onset of the Covid pandemic Handelsbanken facilitated a postponement to the outstanding loan

capital repayments for the year. This will result in marginally higher capital repayments over the remaining

life of the loans. The impact of any future interest rate increase is taken into consideration when capital

investments and cash projections are under consideration.

The trustees are satisfied that the systems and procedures in place are sufficient to adequately mitigate

identified risks to an acceptable level in the Charity's day-to-day operations.

20



AZURE CHARITABLE ENTERPRISES

TRUSTEES' REPORT (INCORPORATING THE STRATEGIC REPORT)

YEAR ENDED 31STJANUARY 2022

INVESTMENT POWERS AND RESTRICTIONS

The charity funds are controlled by the directors, who also act as trustees, who invest with a view to safely

optimising annual investment income while maintaining capital growth in line with market trends.

The trustees can invest any sums or investments received by them in investments in which they are by law

authorised to invest money (including in trading subsidiaries), with power from time to time to change for

others of a like nature.

(end of Strategic report)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Azure Charitable Enterprises for the purposes of company law) are
responsible for preparing the strategic report, the trustees' annual report and the financial statements in

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year which give a true

and fair view of the state of affairs of the Charitable Company and the group and the incoming resources

and application of resources, including the net income or expenditure, of the group for the year. In

preparing those financial statements, the trustees are required to:

~ select suitable accounting policies, as described on pages 31 to 35, and then apply them

consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the Charitable Company and the group will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

demonstrate with reasonable accuracy at any time the financial position of the Charitable Company and

the group and which enable them to ensure that the financial statements comply with the Companies Act

2006. The trustees are also responsible for safeguarding the assets of the Charitable Company and the

group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.
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STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITOR

In so far as the trustees are aware:

~ there is no relevant audit information which the Charitable Company's auditors are unaware; and

~ the trustees of the Charitable Company have taken all the steps that they ought to have taken in

order to make themselves aware of any relevant audit information and to establish that the
auditors are aware of that information.

AUDITOR

A resolution to appoint UNW LLP as auditor for the ensuing year will be proposed at the annual general

meeting in accordance with section 485 of the Companies Act 2006.

Approved by order of the members of the board of trustees on 16e September 2022 and signed on its

behalf by:

(,l, .(%Effl~.
MGP Barnar

Chair
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Opinion

We have audited the financial statements of Azure Charitable Enterprises (the 'parent charitable company' )

and its subsidiaries (the 'group') for the year ended 31 January 2022 which comprise the Consolidated

Statement of Financial Activities, the consolidated balance sheet, the company balance sheet, the
consolidated statement of cash flows and the related notes, including a summary of significant accounting

policies. The financial reporting framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards, including FinancialReporting Standard 102 'The Financial Reporting

Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting

Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the group's and of the parent charitable company's affairs

as at 31 March 2022 and of the group's incoming resources and application of resources, including

its income and expenditure for the year then ended;
~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ('ISAs (UK)') and

applicable law. Our responsibilities under those standards are further described in the 'Auditor's

responsibilities for the audit of the financial statements' section of our report. We are independent of the
group in accordance with the ethica I requirements that are relevant to our audit of the fina ncia I statements
in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled

our other ethical responsibilities in accordance with these requirements. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis

of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events

or conditions that, individually or collectively, may cast significant doubt on the charity's or the parent

charitable company's ability to continue as a going concern for a period of at least twelve months from

when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.
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Other information

The other information comprises the information included in the trustees annual report, other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover

the other information and, except to the extent otherwise explicitly stated in our report, we do not express

any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information

is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent material misstatements, we are required to determine whether this gives rise to a material

misstatement in the financial statements themselves. If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' report including the Strategic report for the financial

year for which the financial statements are prepared is consistent with the financial

statements.
~ the Trustees' report and the Strategic report have been prepared in accordance with

applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained

in the course of the audit, we have not identified material misstatements in the Trustees' report including

the Strategic report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006
requires us to report to you if, in our opinion:

~ the parent charitable company has not kept adequate and sufficient accounting records, or
returns adequate for our audit have not been received from branches not visited by us; or

~ the parent charitable company financial statements are not in agreement with the accounting

records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control

as the trustees determine is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate

the group or the parent charitable company or to cease operations, or have no realistic alternative but to
do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these
are capable of detecting irreguladities, including fraud is detailed below:

We identified areas of law and regulations that could reasonably be expected to have a material effect on

the financial statements from our general and sector experience and through discussions with the trustees
and other management (as required by auditing standards) and from inspection of the charitable
company's legal correspondence, and we discussed with the trustees and other management the policies

and procedures regarding compliance with laws and regulations. We communicated identified laws and

regulations throughout our team and remained alert to any indications of non-compliance throughout the
audit.

Firstly, the charitable company is subject to laws and regulations that directly affect the financial

statements including financial reporting legislation (including related companies and charities legislation)

and taxation legislation and we assessed the extent of compliance with these laws and regulations as part

of our procedures on the related financial statement items.
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Secondly the charitable company is subject to many other laws and regulations where the consequences
of non-compliance could have a material effect on amounts or disclosures in the financial statements, for
instance through the imposition of fines or litigation. We identified the following areas as those most likely

to have such an effect; data protection, safeguarding, health and safety and certain aspects of company

legislation and employment laws, recognising the nature of the charitable company's activities. Auditing

standards limit the required audit procedures to identify non-compliance with these laws and regulations

to enquiry of the trustees and other management and inspection of regulatory and legal correspondence,
if any. Through these procedures, we became aware of actual or suspected non-compliance and considered

the effect as part of our procedures on the related financialstatement items.

The identified actual or suspected non-compliance was not sufficiently significant to our audit to result in

any further disclosure within our report or the financial statements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,

including those leading to a material misstatement in the financial statements or non-compliance with

regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather

than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www. frc.org. uk/auditorsresponsibilities. This description forms

part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and

for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members, as a body, for our audit work, for this report,
or for the opinions we have formed.

Michael Morris FCA FCCA (Senior Statutory Auditor)

for and behalf of UNW LLP, (Statutory Auditor)

Chartered Accountants

Newcastle upon Tyne
16~ September 2022
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INCOME
Donations and Legacies

Note
Uulestvkted

Flrnde

4,241

Restrkted
Fonda

2,250

Cop its I
Funds

2022
TotalFunds

6,491

2021
Total Funds

as restated
I

13,772

Inmme from chadtable activities:
Prov son of clnnt serf res
Grants receivable

4,D9D,665
463,286

4,090,665
463,286

3,934,061
577,066

Income from other tradmg a*britiest
Co mmer«lal trading activities 4,207/443 4,207443 3,853,059

Other incoming resources:
Investment income 10

Other Incomet
Surplus on disposal of axed assets 105 105

TOTAL INCOME 8,765,739 2,250 8,767,989 8,377,968

EXPENDITUREt
Costs of raising funds:

Commercial trading operations 3,422,717 3,422,717 3,450,714

Expenditure on charitable aaivitiest
Operation of client services

Other expenditure:
Deficit on disposal of lixed assets

4,606,950 2,250 4,609,200 4,375,801

41,001

TOTAL EXPENDITURE 8,029,667 2,250 8,D31,917 7,867,516

NET INCOME / (EXPENDITURE) 736,072 736,072 stgr452

NET MOVEMENT IN FUNDS 736,072 736,072 510,452

RECDNCILIATION OF FUNDS

Total funds brought forward

Total funds cerned forward

21 3,285,363

21 4,021,435

3,286,363

4,021,435

2,774,911

3,285,363

The result for the year relates to continuing activities. The previous year has been restated to allocate support

and governance costs across chaditable and commercial activities.

The 2021 expenditure was restated to allocated Governance and Support costs to commercial activities and

charitable activities.

The notes on pages 31 to 50 form part of these financial statements.
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INCOME
Donations and Legacies

Note
Dismntinued

Aaivdies
2022

Contmued
Activhies

2022
F.

6,491

Total
Funds
2022

F.

6,491

Dlscoiitliined
Activities

2021
8

Coiitliiued
Actlvithia

2021
6

13,772

Total
Funds
2021

I

13,772

Income rrom charitable ectivitiest
Provisnn of clent services
Grants receivable

Income from other trading ectivitiesi
Commercial trading activities

4,090,665 4,090,665
463,286 463,286

4,207,443 4,207,443

3,934,061 3,934,061
577,066 577,066

3,853,059 3,853,059

Other incoming resources:
Investment income 10 10

Other Ineomet
Surplus on disposal of fixed assets 105 105

TOTAL INCOME 8,767,989 8,767,989 8,377,968 8,377,968

EXPENDITURE:
Expenditure on charitable acUvities:

Operation of client seivkes

Costs of raising fUiide:
Commercial trading operations

Dther expendRure:
Defict on disposal of fixed assets

TOTAL EXPENDITURE

4,609,200 4,609,200

3,422,717 3,422,717

8,031,917 8,031,917

4,375,801 4,375,801

212,912 3,237,802 3,450,714

27,269 13,732 41,001

240,181 7,627,335 7,867,516

NET INCOME / (EXPENDITURE)

TRANSFERS SETWEEN FUNDS 19

736,072 736,072 (240,181) 750,633 510,452

NET MOVEMENT IN FUNDS 736,072 736,072 (240,181) 750,633 510,452

The above continuing and discontinuing activities (including those in 2021) relate to unrestricted activities.

All 2022 activities were continued operations.

The 2021 expenditure was restated to allocated Governance and Support costs to commercial activities and

charitable activities.

The notes On pages 31 to 50 form part of these financial statements
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BAlANCE SHEET

AS AT 31STJANUARY 2022

Group
2022

Group
2021

Chanty
2022

Charity

2021

FIXED ASSETS
Tangible assets
Investments

Notes

11
12

3,030,280

I F.

3,126,831 2,200,570
2

2,245,315
2

3,030,280 3,126,831 2,200,572 2,245,317

CURRENT ASSETS
Stocks
Debtors
property held for sale
Cash at bank and in hand

13
14

495,207
575,285

1,077,274

310,261
446,503 473,874 356,828

602,107 111,438 144,605

CURRENT LIABILITIES
Creditors - amounts falling due
within one year 15

2,147,766 1,358,871 585,312 501,433

1,091,564 993,256 657,270 973,772

NET CURRENT (LIABILTIES)ASSETS 1,056,202 365,616 (71,958) (472,339)

TOTAL ASSETS LESS CURRENT LIABILITIES

Loans and hire purchase agreements

NET ASSETS

16 65,047 157,086 65,047 157,086

4g021g435 3 335 361 2g063~567 I 615 892

4,086/82 3,492,447 2,128,614 1,772,978

FUNDS OF THE CHARITY
Restricted funds

Unrestricted funds
22
22 4,021,435 3,285,363 2,063,567 1,615,892

TOTAL FUNDS 22 4,021,435 3,285,363 2,063,567 1,615,892

Approved by the Board of Directors n 16e September 2022 and signed on their behalf by:

G.P. Barna LLM

Chairman

G.W. Robson FCA

Treasurer

Company registered number: 01666027
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Notes
2022

E
2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Net cash provkled by (used in) operating activities 21 640,718 913,405

CASHFLOWS FROM INVESTING ACTIVITIES:
Purchase of tangible fixed assets
Proceeds from disposal of fixed assets

Net cash prmrkled by (used In) investing activities

(34,043)
108

(33,940)

(265,365)
13,323

(252,042)

CASH FLOWS FROM FINANCING ACTIVITIES:
Increase in borrowings
Repayment of borrowings
Finance of tangible fixed assets
Hire purchase repayments

Net cash provided by (used In) financing activities

CHANGE IN CASH AND CASH EQUIVALENTS IN
THE REPORTING PERIOD

(122,372)

(131,612)

478,166

50,000
(300,000)

(284,139)

377,224

CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE REPORTING PERIOD

CASH AND CASH EQUIVALENTS AT THE END OF
THE REPORTING PERIOD

602,107 224,883

As set out below 1,077,273 602,107

2,022
6

2,021
1

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash In hand

Total cash and cash equivalents

1,077,273 602,107

Ret Debt Racondliatlon

Cash
Cash equwalonts

At start of Non-Cash
year Cash-flows Movement

8 E 6
602,107 475,166

At end of
year

8
1,077,273

HP/Loans falling due within one year
HP/Loans falling due aner one year
Other borrowings

(76,826)
(157,096)

(50,000)

81,612

50,000

(92,037)
92,037

(87,251)
(65,049)

TOTAL 318 198 606 778 924 973

The notes on pages 31 to 50 form part of these financial statements
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1. MEMBERS' LIABILITY

Azure Charitable Enterprises is a charitable company limited by guarantee but exempt from the

requirement to use the word limited.

The charitable company is limited in that every member undertakes to contribute such amount, not

exceeding 61, as may be required in the event of the company being wound up while he is a member, or
within one year after he ceases to be a member.

2. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financialstatements are as follows:

-Basis ofpreporation-

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January

2019) —(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
ireland (FRS 102) and the Companies Act 2006.

The functional currency of the group is sterling.

Azure Charitable Enterprises meets the definition of a public benefit entity under FRS102.

Assets and liabilities are initially recorded at historical cost or transaction value unless otherwise stated in

the relevant accounting policy notes(s).

-preparation of the accounts on a going concern hosis-

The charity's forecasts and projections for the next twelve months show that the group should be able to
continue in operational existence for that period, taking into account reasonable possible changes in

trading performance and the potential impact on the charity of possible future scenarios arising from the
impact of COVID-19 and the more challenging economy. This also considers the effectiveness of available

measures to assist in mitigating the impact. The charity and its trading subsidiaries have strong positive

cash balances and is forecasting for this to continue to be the case. The trustees have stress tested their

forecasts, taking into account various scenarios, and remain confident that the uncertainties do no cast
significant doubt on the group's ability to continue as a going concern.

-Basis of Consolidation-

The group financial statements consolidate the financial statements of the charitable company and its

subsidiary undertakings drawn up to the period end date on a line by line basis. A separate Statement of
Financial Activity and Income and Expenditure Account for the charity has not been presented for Azure

Charitable Enterprises as permitted by section 408 of the Companies Act 2006.
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2. ACCOUNTING POLICIES-(continuedJ

-Income-

Income is recognised when the charity has entitlement to the funds, any performance conditions attached

to the item of income have been met, it is probable that the income will be received and the amount can

measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when

the charity has entitlement to the funds, any performance conditions attached to the grants have been

met, it is probably that the income will be received and the amount can be measured reliably and is not

deferred.

Income from commercial trading activities is recognised as earned (as the related goods and services are

provided) and as the rental and service charges fall due.

Interest receivable is recognised on a receivable basis, when the amount can be measured reliably —this is

normally upon notification of the interest paid or payable by the bank.

Income from charitable activities includes income received under contract or where entitlement to grant

funding is subject to specific performance conditions is recognised as earned (as the related goods or

services are provided). Grant income included in this category provides funding to support client services

activities and is recognised where there is entitlement, certainty of receipt and the amount can be
measured with sufficient reliability. Income is deferred when related grants are received and the

performance conditions relating to its entitlement are not met.

-Expenditure-

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third

party, it is probably that settlement will be required and the amount of the obligation can be measured

reliably. Expenditure is classified under the following activity headings:

~ Costs of raising funds are those cost of commercial trading including the garden centre
activities and the letting operation, together with their associated support costs.

~ Expenditure on charitable activities includes the costs associated with the provision of client

supporting services and include both the direct costs and support costs relating to the
activities of the charity.

~ Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
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-Ailocation of support costs-

Support costs are those functions that assist the work of the charity but do not directly undertake

charitable activities. Support costs include back office costs, finance, personnel, payroll and governance

costs which support the charity's (and the group's) activities. These costs, which have not been directly

apportioned, have been allocated between the cost of raising funds and expenditure on charitable

activities. The bases on which support costs have been allocated are set out in the Support Cost note.

-Operating Leases-

The charity and the group classifies the leasing of equipment, as operating leases; the title to which

equipment remains with the lessor and the expected economic life of the equipment is longer than the
rental period. Rental charges are charged on a straight line basis over the term of the lease.

-Funds Structure-

The charity has restricted funds to account for the donor requiring that the donation must be spent on a

particular purpose. All other funds are unrestricted income funds. The funds held in each of these
categories are disclosed in the Reserves Notes.

-Fixed Assets-

All fixed assets are initially recorded at cost. Items under E500 in value are not generally capitalised.

The cost of fixed assets is depreciated over the expected useful lives of the assets as follows:

Freehold land

Long leasehold land

Freehold/ long IE short leasehold buildings

Garden centre roof and improvements

Plant and fixtures

Motor vehicles

Equipment

Fixtures and fittings

-no depreciation

-period of the lease

-50/40 years straight line or over the term of the lease

-10 years straight line

-5/10 years straight line

-4 years straight line

-3 years straight line

-5 years straight line

No depreciation is charged on assets under construction.

Long and short term leasehold buildings and freehold buildings held by Azure Business Centres Limited

continue to be depreciated and are not considered to be investment properties in accordance with the
principal trading aims and activities of the company.

The carrying values of tangible fixed assets are reviewed for impairment in periods if events or changes in

circumstances indicate the carrying value may not be recoverable.
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-lnvestments-

Investments are include in the financial statements at cost less any provision for permanent diminution in

value.

-Stacks-

Stocks are valued at the lower of cost or net realisable value, after making due allowance for any obsolete
or slow moving items. Donated items of stock are recognised at fair value which is the amount the charity

would have been willing to pay for the items on the open market.

-Debtars-

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

-Cash at bank and in hand-

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

-Creditors and pravisians-

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provision are normally recognised at their
settlement amount after allowing for any trade discounts due.

-Financial instruments-

The charitable group only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

Assets held under finance leases, which are leases where substantially all the risks and rewards of
ownership of the asset have passed to the charity and hire purchase contracts are capita lised in the balance
sheet and are depreciated over their useful life. The capital element of the future obligation under the
leases and hire purchase contracts are included as liabilities in the balance sheet. The interest element of
the rental obligations is charged to the income and expenditure account over the period of the lease and

hire purchase contracts and represents a constant proportion of the balance of capital repayments
outstanding.

-Pensions-

The group supports personal pension plans taken out by employees. Contributions are charged to the
income and expenditure account as they become payable.
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-Corporote Toxotion-

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or

section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its

charitable objects. The group companies relieve their tax liability by making Gift Aid payments to the
parent charity within nine months of the year end.

3. DONATIONS gI LEGACIES

Covenants F100 and under
Donations 5100 and under

Morpeth District Gardening Club

Anonymous General Donation
Boogie nights
Handley Charitable Trust
Document Solutions Limited

Unrestricted

400
590
220
250
481

1,000
1,200

Restricted
E

Damant ML 2,250

Gift Aid on covenants 100

~4241

For the Year Ended 31st January 2021 ~2722

2 210
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4. INCOME

COMMERCIAL TRADING ACTIVITIES
2022

6
2021

I

Commerdal operations - Unmstrkted Funds
Garden Centre
Less: Sales to Charity
Net Garden Centre Sales

3,666,136

3,664,851 3,152,432

Nursery 28,190 106,769

Printing
Less: Internal Sales

Sales to Garden Centre
Net Printing Sales

87,863
(183)~6

87,444

Landscapes
Less: Internal Landscaping
Net Landsca pes Sales

342,105

337,305

332,319

327,519

Azure Business Centres
Less. Sales to Charity

184,803

17S,760

189,990
(12,159)
177,831

Feed In Tarily Income
4,207,443

1,064
3,853,059

CHARITABLE AClIVITIES
Provision of dient services - Unrestrkted Funds
Rental Income
Department for Work and Pensions
Education Funding Agency
Sunderbnd City Counul
Newcastle Social Services
Northumberland County Council

Miscellaneous

2022
6

55,320
82,261

350,706
609,960

1,193,894
1,668,500

130,024

2021
I

51,579
81,836

211,345
582,017

1,285,898
1,661,741

59,645
4i090i665 3 934 061

Grants receivable - Unrestricted Funds
DWP - Supported Business Grant
DWP - Coronavirus Job Retention Scheme
Infection Control Grant
Client Direct Payments

154,975
11,565
67,320

229,425

149,414
90,225

337 427
463,286 577,066

The 2021 income was restated to categorise the services provided to local councils as Provision of client

services, rather than grants receivables.
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5. INVESTMENT INCOME

2022
f

2021
f

Business Premium Account —Azure Business Centres Limited 10

10

6. EXPENDITURE

COMMERCIAL TRADING ACTIVITIES
2022

E
2021

f

Cost of goods sold
Employment costs
Depreciation
Rent 6 rates
Advertising
Heat, light and water
Insurances
Training

Other
Governance costs
Support costs

2,056,754
780,713

78,049
6,099

39,797
84,114
40,709

2,634
174,366
11,537

3

1,640,056
1,114,176

79,219
7,195

25,505
53,256
40,755

1,201
340,678

9,485

The 2021 expenditure was restated to allocated Governance and Support costs to commercial activities

and charitable activities.
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7. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

ProvNion of dMnt services:
Unnsstricted Restricted

Funds Funds 2022
6 Total

2,021
Total

Employment costs
Depreciation
Rent 6 rates
Advertising
Heat, light and water
Insurances
Trainee allowances and travel
Residents' training and holidays
Other
Governance costs
Support costs

3,337,527
5,260

44,25 1
740

10,896
44,936
22,056

308
636,493
36,496

467,988

2,250

3,337,527
5,260

44,251
740

10,896
44,936
22,056

2,558
636,493

36,496
467,988

3,392,389
400

49,893
364

11,002
24,23 1
14,780
1,654

442,892
27,954

410,241

4,606,950 2,250 4,609,200 4,375,801

For the Year Ended 31st )anuary 2021 4 374 751 1 050

SUMMARY ANALYSIS OF EXPENDITURE AND RELATED INCOME FROM CHARITASLE ACTIVITIES

This table shows the cost of the main charitable activities and the sources of income directly to support those activities:
Pmvtslon of client services:

Unrestricted Restrkted
Funds Funds 2022 2021

Costs (as above)

Service level agreements and direct payments
Grants receivable

— Indirect / Ad-hoc
- Direct grant support

Net cost funded from other income

(4,606,950)

4,090,665

463,286

6 6
(2,250) (4,609,200)

4,090,665

463,286

(53,000) (2,250) (55,250)

I
(4,375,801)

3,934,061

577,066

135,326

The 2021 expenditure was restated to allocated Governance and Support costs to commercial activities

and charitable activities.
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8. ANALYSIS OF GOVERNANCE & SUPPORT COSTS

The charitable company allocates costs direct to activities as far as possible, then identifies the remaining

costs of its support functions. It then identifies those costs which relate to the governance function. Having

identified its governance costs, the remaining support costs together with the governance costs are

apportioned between the activities undertaken (see previous notes) in the year. Refer to the table below

for the basis for apportionment and the analysis of support and governance costs.

Analysis or support snd 9ovemsnce costs:
eenerel eovemence 2022 2021
suppok ruhseloh Total Total

6 6 6
essa or sppoklonment

Employment costs
oeprecanon
Interest
Power
lnsuronces
Restricted Funds

Other
Audit lees
regs l 8 other profess lo nol costs

433,882
44,447

2,398
18,205
(2,044)

59,184

59,860

27,726
2,840

153
1,163
(131)

3,782
12,500

461,608
47,287

2,551
19,368
(2,175)

62,966
12,500
59,860

413,528
43,529
11,725
22,645

3,500

48,223
8,050

35,669

Pro-rata to staff time
Pro-rata to stafF time
Pro-rata to staff time
Pro-rata to stolr time
Pro-rata to staff time
Pro-rata to stsff time
Pro-rata lo stafF time
Pro-rata to staff time
Pro-rote to staff time

615,932 48,033 663,965 586,869

For the Year Ended 31st )onus ry 2021 549 430 37 439

9. NET INCOME/ (EXPENDITURE) FOR THE YEAR

The group surplus/deficit is after charging:

2022 2021
f

Operating leases
Depreciation

Bank interest payable
(Surplus)/Deficit on disposal of fixed assets
Auditor Remuneration

Owned assets
Assets held under hire purchase agreel
Mortgage interest
Office equipment, fixtures and fittings
Audit fees of the group
Other fees of the group

26,271
119,997
10,599

2,320
(105)

17,500
1,400

47,977
108,628
12,960
3,642

41,001
15,150

980

The surplus dealt with in the fin an cia I statement of the parent company was f503842 (2021:f206857).

The group surplus includes a reported surplus of f688,435 (2021:f433,019) arising in Azure Garden Centre

Limited and a reported deficit of f37 234 (2021:Surplus f72 995) arising in Azure Business Centres Limited.
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10. ANALYSIS OF STAFF COSTS, TRUSTEE REMUNERATION & EXPENSES, AND THE COST OF KEY

MANAGEMENT PERSONNEL

Staff costs during the year:
Wages and salaries
Social security costs
Other pension costs

2022
E

4,023,012
305,764
251,072

2021
E

4,461,605
304,673
222,835

4r579r848 4 989 113

The average headcount of person employed by the group (including casual and part-time) during the year
was:

Garden Centn.
Supported Living

Landscapes
Printing

Support Services
Employment Services
Education
Administration
Azure Business Centres Limited

2022
No.
37
89
13
0

58
4
8

14
2

2021
No.
61
94
15

5
59

3
6

15
2

225 260

Salary costs incurred on behalF of Supported Placement workers in the year were 6360,643 (2021: E504,048).
An average oF 22 (2021: 35) people were in post during the year, of which 16 were employed by Azure Charitable
Enterprises at the year end.

Number of employees earning more than E60,000 per annum;

E00,000 to E90,000
E90,000 to 6100,000

2022 2021
1

Defined contribution pension: Contributions
Number of emptryees

6 14,706
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None of the directors/ trustees of the charity received any remuneration or expenses from the group.

The key management personnel of the parent charity, comprise the trustees, the Chief Executive, Finance

Manager, Operation Director and Support Services Managers. The total employee benefits of the key

management personnel of the parent charity were 6483,947 (2021: 6459,272).

The key management personnel of the group comprise those of the parent charity and the key

management personnel of the subsidiary companies who are the Garden Centre and Business Centre

Managers whose employee benefits total 6108,228 (2021:6101,760). The total employee benefits of key

management personnel for the group was therefore 6592 175 (2021:6561 032).

11A.FIXED ASSETS —GROUP

Freehold/
Long ar short

lease hold
land and
buildings

E

Plant ai
equipment

E

Offic
equipment,

fixtures
Br fittings

Commerdal
ve hides

6

Total

Cost:
As at 1 February 2021
Additions

Disposals

5,056,622
28,529

606,494 729,689
5,516

47,770

(10,000)

6,440,575
34,045

(10,000)

As at 31 January 2022 5,085,151 606,494 735,205 37,770 6,464,620

Depreciation:
As at 1 February 2021
Charge for the year
On disposals

2,104,024
95,556

445,308
24,898

723,723
3,061

40,689
7,081

(10,000)

3,313,744
130,596
(10,000)

As at 31 January 2022 2 199 580 470~206 726 784 37~770 3,434,340

Net book value:
As at 31 January 2022 2,885,571 136,288 8,421 3,030,280

As at 31 January 2021 2,952,598 161,186 5,966 7,081 3,126,831
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Handelsbanken hold a first legal charge over the Garden Centre and its associated assets.

The Department for Work and Pension hold a second legal charge over the Garden Centre land and

buildings.

Hire purchase agreements

Included within the net book value of f3 030 280 is 6586 (2021:Ell 185) relating to assets held under hire

purchase agreements. The depreciation charged to the financial statement in the year in respect of such

assets amounted to 610,599 (2021: E12,960).

The net book value of freehold land not depreciated is 6750,000.

11B.FIXED ASSETS —CHARTIY

Freehokl/
Long

leasehold
land and
buildings

6

Office
equipment,

Plant lk fixtures ai
equipment fittings

E

Commercial
vehicles

Total

Cost:
As at 1 February 2021
Additions

Dis pe sa Is

3,600,254
28,529

310,285 350,302
5,516

47,770

(10,000)

4,308,611
34,045

(10,000)
As at 31 January 2022 3,628,783 310,285 355,818 37,770 4,332,656

Depredation:
As at 1 February 2021
Charge for the year
Transfers
On disposals

1,371,732
63,818

305,987
5,383

344,888
2,508

40,689
7,081

(10,000)

2,063,296
78,790

(10,000)

As at 31 January 2022 1,435,550 311,370 347,396 37,770 2, 132,086

Net book value:
As at 31 January 2022 2,193,233 (1,085) 8,422 2,200,570

As at 31 January 2021 2,228,522 4,298 5,414 7,081 2,245,315
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12. INVESTMENTS

The investment comprise of holding a 100/ of the issued ordinary capita I of Azure Garden Centre Limited,

a company registered in England and Wales. The cost of the investment in Azure Garden Centre Limited in

the charity's own financial statements is f2 (2021:f2).

The principal activity of the subsidiary undertaking is the operation of a garden centre.

A summary of the trading results of Azure Garden Centre Limited is shown below:

2022
5

2021
6

Turnover
Cost of sales, administrative expenses and interest
Other operating income

3,605,666
(2,977,700)

60,469

2,949,262
(2,719,943)

203,702

688,435 433,021

A summary of the balance sheet position of Azure Garden Centre Limited is shown
below: 2022

5
2021

6

Fixed Assets
Current Assets
Current Liabilities

Net Assets

172,039
1,401,175
(630,270)

942,944

193,397
841,241

(389,704)

644,934
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Azure Charitable Enterprises is the sole corporate member of Azure Business Centres Limited, a company

registered in England and Wales. This company is limited by guarantee.

The principal activity of the subsidiary undertaking is the provision of workshop and office space for new

and small businesses and providing support services to such small businesses.

A summary of the trading results of Azure Business Centres Limited is shown below:

2022
E

2021
6

Turnover
Cost of sales, administrative expenses and interest
Other operating income
Taxation

183,593
(147,569)

1,210

37,234

174,236
(117,005)

15,764

72,995

A summary of the balance sheet position of Azure Business Centres Limited is shown
below: 2022

E
2021

6

Fixed Assets
Current Assets
Current Liabilities

657,672 688,120
393,063 363,007
(31,411) (26,590)

Net Assets 1,019,324 1,024,537
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13. STOCKS

Garden Centre - see below

Group
2022 2021

6 E

495,207 310,261

495,207 310,261

Charity
2022 2021

E 6

The difference between the purchase price or production cost of stocks and their replacement cost Is not material.
Garden centre stock compnses of 6496,207 goods held for resale (2021: 6310,261)

14. DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

6rotsp
2022

E
380,965

10,059
184,261

2021
E

294,360
6,444

145,699

Charity
2022

E
300,901

9,654
163,319

2021
E

217,175
391

139,262

575,285 446,503 473,874 356,828
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15. CREDITORS

Trade debtors
Other debtors
Prepayments and accrued income

Group
2022

6
380,965

10,059
184,261

2021
I

294,360
6,444

145,699

Charhy
2022

6
300,901

9,654
163,319

2021
I

217,175
391

139,262

575,285 446,503 473,874 356,828

Trade creditors
Amounts owed to subsidiary undertaking
Other taxes and social security costs
Other creditors
Accruals
Mortgage loans
Hire purchase agreements
Uoyds Bounce Back Loan

1,091,564

16.CREDITORS: amounts falling due within one year
Group

2022
5

342,577

263,132
25,141

373,462
86,729

523

2021
I

286,069

169,938
78,545

381,878
67,586
9,240

50,000

993,256

Chadty
2022

F.

87,646
69+79

139,838
12,206

260,849
86,729

523

657,270

2021
I

73,119
350,064
95,714
64,964

263,084
67,586
9,240

50,000

973,772

Mortgage loans
Hire purchase agreements

The Following liabilities disclosed under creditors falling due within one year are secured by the group:
2022

6
86,729

523

2021
I

67,586
9,240

87,252 76,826

For details of security in respect of the mortgage loans refer to the note: Creditors - amounts falling due after one
year.
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16. CREDITORS: amounts falling due after one year

Greup
2022 2021

E 5

Cha rity
2022 2021

E 5

Hire Purchase agreements
Handelsbanicen Mortgage

524
65,047 156,562 65,047

524
156,562

Balance at 31st January 65,047 157,086 65,047 157,086

The following liabilities disclosed under credito m falling due after one year are secured by the group:

Hire Purchase agreements
Mortgage loans

2022
4

65,047

2021
s

524
156,562

65,047 157,086

The mortgage loans are secured by legal charges on land occupied by the garden centre at Station Road,

Cramlington, and represents 19.0o/ (2021: 36%) of the carrying value of the property as defined in

Accounting Policies.

The balance of the mortgage loans is 6151,776. Originally the mortgage was repayable over 20 years (the
original start date was 50 October 2005), by way of quarterly instalments. The mortgage was arranged in

three parts, the first part at a fixed interest rate was fully repaid during the year ended January 2019. The

remaining two parts of the loan were consolidated into one in October 2021 and this outstanding loan

incurs interest at a commercialrate.
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17. LEASING COMIVIITMENTS

Group
2022

5
2021

I

Charity
2022 2021

E E
Total minimum lease payments due over the lease
term, falling due as follows:
Leases expiring wthin 1 year
Leases expiring 2 to 5 years
Leases expiing over 5 years

26,413
30,425

19,344
25,509

21,556
30xt25

15,437
22, 579

18. PENSION CONTRIBUTIONS

The group operates a defined contribution scheme. The assets of the scheme are held separately to the

group in independently administered funds. The pension cost charged represents contributions payable

by the group to the scheme and amounted to 6251,072 (2021: 6222, 835). At the year-end included in

other taxes and social security costs, is an amount payable to the scheme totalling f26553 (2021:E34 579).

19. TRANSFERS BETWEEN FUNDS

In 2022 there were nil transfer from Restricted Funds to Unrestricted Funds (2021: 625,000). The 2021
transfer was made for the educational programme expansion and the support of trainee development and

occupation.

20. NOTES TO CASHFLOW

Reconciliation of net income / (expenditure) to net cash flow fmm operating

Net Income / (expendeure) for the reporting period (as per the S.O.P.A)

activeiesi
2022

E
736,072

2021
E

510,452

Adjustments for:
Depreciation
Impairment
(Profit)/Loss on disposal of fixed assets
Decrease/(increase) in stock
(Increase)/Decrease in properties held for sale
(Increase)/Decrease in debtors
Increase/(decrease) in creditors

130,596

(105)
(184,946)

(128,782)
87,883

121,588

41,001
(57,348)

99,504
198,208

Net cash provided by (used in) operating activities 640,718 913,405
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21. ANALYSIS OF CHARITABLE FUNDS

Analysis of movements in unrestricted funds
February

2021
Incoming

Resources
Expended & Ianuary

Other Transfers 2022

General fund 3,285,363 8,765,739 (8,029,667) 4,021,435

Total unrestricted funds 3,285,363 8,765,739 (8,029,667) 4,021,435

Analysis of movements in restricted funds
February

2021
Incoming Expended sr Ianuary

Resources Other Transfers 2022

Residents activities Keele Drive

Totalrestricted funds

2,250

2,250

(2,250)

(2,250)

Name of restricted fund: Description, natura and purposes of the fund:

Residents activities Keele Drive Various donations were received from Damant ML during the year towards
the cost of providing social activities for the residents of Keels Drive.

22. ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

Fund bahnces
Tangible fixed assets
Net current liabilities

Long term liabilities

Unrestncted
Funds

F.

3,030,280
1,056,202

(65,047)

Capital
Funds

5

Restricted
Funds

5

Total
Funds

3,030,280
1,056,202

(65,047)

Total net assets 4,021,434 4,021,434
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23. RELATED PARTY TRANSACTIONS

During the course of the year, the charity purchased goods from its subsidiary Azure Garden Centre Limited

amounting to E1,285 (2021:6531)on normal commercial terms. The amount outstanding at the year end,

included in the charitable company's creditors is Enil (2021: Enil).

During the course of the year, the charity sold goods to Azure Garden Centre Limited amounting to Enil

(2021: 6236) on normal commercial terms. The amount outstanding at the year end, included in the

charitable company's debtors, is Enil (2021:Enil).

During the course of the year, the charity provided management services to Azure Garden Centre Limited

amounting to 6156,751 (2021:f159,046).During the year there were also recharges of costs between the
charity and Azure Garden Centre Limited. The amount outstanding at the year end, included in the

charitable company's debtors, is 6156,789 (2021: 6159,046).Azure Garden Centre Limited has historically

transferred money to the charity to invest. The amount held at the previous year end, January 2021,
included in the charitable company's creditors was 6272,016. This was repaid in full during the year.

During the course of the year, the charity purchased goods from its subsidiary Azure Business Centres

Limited amounting to f9,043 (2021: E12,159) on normal commercial terms. The amount outstanding at

the year end, included in the charitable company's creditors is Enil (2021: Enil).

During the course of the year, the charity sold goods to its subsidiary Azure Business Centres Limited

amounting to f nil (2021:E1,310) on normal commercial terms. The amount outstanding at the year end,

included in the charitable company's debtors, is Enil (2021:Enil).

During the course of the year the charity provided management services to Azure Business Centres Limited

amounting to f8,231 (2021: E3,486) on normal commercial terms, during the year there were also

recharges of costs between the charity and Azure Business Centres Limited. The amount outstanding at

the year end, included in the charitable company's debtors, is E8,231 (2021:E3,486).

During the course of the year the charity sold goods to I Hin die, a trustee, totalling E4 250 (2021:f260) on

normal commercial terms. The amount outstanding at the year end, included in the charitable company's

debtors, is Enil (2021:Enil).

During the course of the year the charity sold goods to Blagdon Estate, related by virtue of the patron,

totalling f6,412 (2021: f5,586) on normal commercial terms. The amount outstanding at the year-end is

E210 (2021:6205).

24. ULTIMATE CONTROLLING PARTY

In the opinion of the trustees there is no ultimate controlling party, other than the trustees themselves.
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