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NEWCASTLE CATHEDRAL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustess present their annual report and financial statements for the year ended 31 December 2023

The financial statements have been preparad in accordance with the accounting policies set out in note 1 10 the
financial statements and comply with the charlty's governing document, the Charnties Act 2011 and "Accaunting and
Reporting by Charities, Statement of Recommended Practice applicable te charities praparing thewr accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lretand (FRS
102" (effective 1 January 2018}

Objectives and activities
The Trust carries out its sole purpose by raising funds for the benefit of the Cathedral ard meets regularly so that it
may be kept informad of the Cathedral's needs and future plans,

Public Benefit

The Trust has benafittad the public by ralsing funds to help the Cathedral Church of Sl Nicholas. In doing so the
Trustees of the charity are helping to maintain and improve one of the key religious and histonc bulldings in
Mewcaslle upon Tyne for fulure generabions

Achlevements and performance

Charitahle activities

The trustees are delighted at how succassful the refurbishment of the Cathedral has been, and the many very
pasitive commants we have recéived as a result of the Capital part of the Common Ground in Sacred Space
development project - and the Trust has now received the final payments from the National Lottery Hentage Fund
towards the work thal has been compieted

The Intagral and very impartant ‘Activity’ part of the Common Ground in Sacred Space oreject has also now coma 1o
an end (at the end of Apnl 2023) — and the challenge. as far as tha Cathedral 1s concerned, is to try and make best
use of the peautitul cathedral building and the flexible space it can now offer, in arder to help make ends meat, and
anable the cathadral ta be more financially sustainable into the future,

Tor this end. during 2023, the Trust decidad to try and focus less on capital works {there were no new capital funding
campalgns during 2023) and more on trying to help the Cathedral in its revenue challenges (and to this end decided
to plan far a fundrassing Gala Dinner = ta take place in the Spring of 2024, The planning has been ongoing, and the
Gala Dinner has now taken placa)

In addition 1o this, however the Trust has been involved in raising funds for the continuation of the Lantemn |nitiative
As reportied a year ago, this Initiative has, more and more, become an integral part of the Cathedral and the
understanding of what it really means and involves to be an increasingly authentic one, Howsver, the present three-
year funding runs cut at the end of May this year (2024) so the Trust has been very involved in tning to source
further funding for the naxt three years (2024-2027). Because of the success of the work we are doing, though and
the: increasing demand for the sort of support we offar, we are keen o increase capacity — which is resulting in the
next three-year budget being over £300,000 camparad to the first three years which was only £160,00C,

Financial review

The Trust's works |s entirely dependant on money raised wough appeals and events, In the  accounting period
ended 21 Dacember 2023 the Trust recewved entittement to £56 860 (2022 £64,734) in grants, legacies and
donations from charitable trusts and individuals towards the funding of the development programme for  the
Cathedral

Cunng 2023, £311,498 (2022 £458 871} was either paid directly by the Trust of through the Cathedral for major
elements of the development project.

Al reserves are cassed as resiricted by the trust so the policy of the trustees is fo have no frae resenas,




NEWCASTLE CATHEDRAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Structurg, governance and management
The chanty is controlled by its governing document, a deed of brust, and conslitutes an unincarporated charity

Charity Constitution

The Trust s a reglatersd charily, nember 511836, and is constitufed under a Trust Deed dated 1 September 1981
Itz sale object is o raise funds o assist tha Chapter of the Cathedral Church of St Micholas  al Newcastle pon
Tyne in carmying out 15 duty to maintain and improve he fabric of the Cathedral Church of St Micholas.

The lrustees who sarvad during the year and up ta the date of signature of the financial stataments were-
Professor J Goddard

The Very Reversnd G Miller {Resigned 26 Aprl 2023)

Canon 5 Harper

Canon DR Bikon

T Glenton

Ah Pryor (Fresigned 26 Apl 2023)

tI Sprigos

Rerverend J Sadlar

Ch Pearson

PH Taylor

J5 Smith QBE {Resignes 26 Aol 2023)
Lranon J Squires (Resigned 16 October 2027)
HE Cunrirglem

LJ Crogs (Respned 26 Aol 2023)
LT3 H Brims (Appointed 26 April 2023)

M Shulka tAppointed 26 Apedl 2023)

A Waddal| tAppointed 26 April 2023)

J Harlley [Appointed 26 April 2023)
The Wary Reverend LP Batson {fppointad 16 Oetober 200273

Recruitment and appointment of new trustees

New trustees are appointed by the existing trustees (all of wham work voluntarily) and serve a penod of three years
after which they may seck reappointment. The Trust meets al Hwes month ntervals, with  axtra mestings
inserted il necessary. The management of fundraising has been carried out by fhe  Fundraising Co-
ardinater, Canon John Sadler, and fundraising activities are initiaterd and supordsed by a small sub-group of the
frustans

Risk management

The sole purposa of the Trust is "o assist the Cathadeal Chaptor in the restoration, improvement, development,
preservation, repair, maintenance and beautification of the Cathedral and to mlieve poverty” by raising funds for the
Cathedral and transferring them to the Cathedral as requested by the Cathedral Chapter

Careful accounting and programming of works minimizas the sk of the Trist committing ilsell ta funding heyond its
capabiltios,

The trustees’ mport was approved by the Board of Trustees.

Revarand J Sadler
Trustes o "
( =54 x Mh]l 202 ':Jr

Bata L0




NEWCASTLE CATHEDRAL TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF NEWCASTLE CATHEDRAL TRUST

| reparl to the trustees on my examination af the finarcial stataments of Newcastle Cathadral Trus: (the charity) for
the year endead 31 December 2022,

Responsibilities and basis of report
As the trustees of the charily you are responsibla for the praparation of the financial staterments in accordance with
tha requirameants of the Charties Act 2011 {the 2011 Act].

| report i respect of my examination of the charity's financizl statameants carried out under saclion 145 of the 2011
Act In carrying out my examination | have followed all the applicable Directions given by the Chanty Commission
under section 145{5)(b) of the 2011 Acl,

Indapendent examiner's statement

I have complated my examination | confirm thal no matters have come to my attention in connection with the
examination giving me cause to believe that In any material respect;

| agcounting records were not kept in respect of the charity as required by section 130 of the 2011 Act or

2 ihe Anancial staterments do not accard with those records: or

4 the financial statements do not comply with the spplicable requirements concerning the form and content of
accounts set aut in the Charities (Accounts and Reports) Regulations 2008 ather than any requiremen that the
accounts give a rie and fair view which is not a matier considerad as part of an indepandent examination,

| have no concams and have come across no othar matters in connection with the examination to which atiention
should be drawn in this reporl in order to enable a proper understanding of thes financial statements to be reached

NCG—

MWicholas Cunningham FCCA
Robsaon Laidler Accountants Limited
Ferrmwoad House

Fermwood Road

Jesmond

Newoastle upon Tyna

MEZ 1TJ

Dated: 3 78 ‘2"3‘1—\'{




NEWCASTLE CATHEDRAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Motes
Income from:
Donations and lagacies 2
Invastments 3
Total income
Charitable activities 4

Met expenditure and movement in funds

Reconciliation of funds:
Fungd balancas at 1 January 2023

Fund balances at 21 December 2023

Restricted
funds
2023

£

5G,8B80
B75

57,735

316,641

(259,108}

382,730

123,624

Restricted
funds
2022

£

G4, 714
354

GE.068

453 386

(396.208)

761028

382730

The statemant of financial activities includes all gains and losses recognised m Lhe year. All income and expenditure

derive from confinling activities




NEWCASTLE CATHEDRAL TRUST

BALANCE SHEET
AS AT 31 DECEMBER 2023

Motes

Current asaets

[Debtors

Imvestments 10
Cash at bank and in hand

Cradilors: amounts falling due within 1
one year

Mied rurrant azsels

The funds of the charlly
Fealncted incame funds 12

The financial statements weare approved by the trusteos on

ﬁ«?ﬂﬁ?ﬁ P

Tiuslae

2023

89,180
28,1680
124 825

158212

34,588

123,624

123424

123,624

2022

256,383
27 305
318,645

62,333

2190603

" lon .
1S 5%\ o8 24

da2.730

32T

AH2.7E0



NEWCASTLE CATHEDRAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Mewsasile Cathedral Trust is an unincorperated charity (charity number. 11836} The registered office
15 based al the Cathedral Church of St Nicholas, Mewcastle upon Tyne. NET 1TJ.

Accaunting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FR3 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” ["FRS 1027 and the Charities SORP "Accounting and Reporting by Charifies: Statement of
Recommended Pracfice applicable to charities prepanng their acoounts in accordance with the Financial
Repaiting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019) The
charity iz a Public Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flaws,

The financia' statemenis are prepared in starling, which is the functional curancy of the charity, Monetary
amounts in these financial statements are roundad to the nearest £

The financial statements have been prepared under the historical cost convention The prncipal accounting
policies adoptad are sat oul below.

Going concern

At the time of approving the financial statemants, the rustees have a reasonable expectation that the charily
has adequate resources to continug in operational existence for the foreseeable future Thus the trustees
continue to adopt the going concern basis of accounting in preparing the firancial statements

Charltabile funds
Unrastricted funds are available for usa at the discretion of the trustees in furtherance of their chardable
abjectives

Restricted funds are subject to specific conditions by donors or granters as to how they may e used The
purpases and uses af the restricted funds are set aut in the notes to the financial staterments

Income
Income is recognised when the charity 15 legally entitied to it after any performance conditions have been met,
the amounts can be measured relisbly. and it is probable that incomea will be received

Cash donations are recognised on receipt, Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gitt Aid or deads of covenant is recognised at the time of the donation

Legacias are recognised on receipt or otherwise if the chanty has been notified of an impending distribution,
the amount is known, and receipt is expectec |f the amount 15 not known, the legacy s treated as a
contingent asset.




NEWCASTLE CATHEDRAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.5

16

17

1.8

Accounting policies (Continued)

Expenditurs

Liabilties are recognised as expenditure as soon as thers is a legal or canstructive obligation cammitting the
charity to that expenditure, it Is probable that a transfer of economic banefits will be requirad In seitlemant and
the amount of the ohligation can be measured reliably. Expenditura is accounted for an an accruals basis and
has been classified under headings that aggregate all cost related to the category Whera costs cannot be
direcily attributed to particular headings they have bean allocated to activities on a basis consistent with the
use of resources.

Grants offered subject to conditions which have not bean met at the year end date are noted as a commitment
but not accrued A2 expendiiure

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks. other short-term fligquid
investments with anginal maturities of three maonths ar less, and bank overdrafis, Bank overdrafts are shown
within berrowings in current habilities

Taxation
The charity is axempt from tax on its chartable activities.

Investments

Invasimants are valued on an ongoing baszis The surplus or defiot an revaluation is shown in the Statemeant
of Financial Activities

Cash at bank and In hand

Cash at bank and cash in hand includes cash and shaort term highly lauid investrents with a short, maturity of
hree months or less from the date of acquisition or apening of the deposit or similar account.

Short tern debtors and creditors

Cebtars and ¢graditors with no interest rate which ara receivable or payable within one year are recorded at
transaction

Donations and legacies

Restricted  Restricted

funds furds

2023 2022

£ F

Daonations and gifis 4402 3,216

Grants 52,458 61,518

56860 6,7 34

Grants recelvable for core activities

The Marcars' Company 32,401 30,000
WA Handley Trust = 10,000
L sted Places of Worship 10,057 11.518
John Bell Fund 10,000 10,600

52 458 61,5610




NEWCASTLE CATHEDRAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

3 Income from investments

Interest receivable

4 Expenditure on charitable activities

Direct costs

Fund raising expenditure
Insurance

Sundries

GGrant funding of activities (see note §)

Share of support and governance costs (see note &)
Giovernance

Analysis by fund
Restricied funds

B Granls payable

Grants to institutlons:
5t Micholas Cathedral
Qswin Projects

Restricted
tunds
2023

£

875

Charitable
activities
2023

£
1,537
1,114
(B )

3,283

311,488

2,060

316,841

315,841

Charitable

activilies

2023
£

311488

311 488

Restricted
tunds
2022

£

354

Charitable
activities
2022

£

1,348
g1

2,259

458,871

2.256

463,308

463,386

Charitable
activities

2022
£

458,771
100

458,871




NEWCASTLE CATHEDRAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

& Support costs

Support Governance 2023 Support costs  Governance 2022
costs costs costs
£ £ £ £ E £
Independant examiners
feg - 2,080 2 060 - 2758 2256
- 2,060 2060 - 2266 2,256
Analysed batwaen

Charitable activities . 2,080 Z.060 - 2,256 2.458

7 Trustees

Trustees' remuneration and benefits
Mone of the trustess (Or any persons cornected with tham) received any remuneration or banefits from the
charity during the year

Trustees' expenses
There were no trustess’ expenses paid for the year ended 31 Decembar 2023 nar far the year ended 31
Decembear 2022,

g Taxation

The charty is exempt from taxation on its activities because all its income s applied for charitable purposes,

9 Debtors

2023 2022
Amounts falling due within one year: £ £
Trade dedtars 5,199 a
Prepaymants and accrued income - 256,375
51458 266,384

10 Current asset investments
2023 2022
E E

Uniigtad investments 28 180 27 305




NEWCASTLE CATHEDRAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

"

12

Creditors. amounts falling due within one year

Trade creditors
Other cregitors

Accruals and defarred Income

Restricted funds

2023

15,5928

17,860

24,588

2022

£
17,659
200,000
1,844

218,803

The restricted funds of the charity comprise the unexpended balances of donations and grants held on frust
subject to spacific condilions by donors as to how they may be used.

General restricted funds
Haritage Lottery Funds
Lantern Initiative-Moving an
tagether fund

Lighting preject

Previous year:

General restricted funds
Herltage Lattery Funds
Lantern Iritiative-Moving on
togethar fund

Lighting project

At 1 January
2023

£

274,843

47 887
60,000

382,730

At 1 January
2022

E

140,154
640,874

781.028

Incoming
resources

£

1,364
10,304

46,067

57,736

Incoming
resoLrces
E

12,832

42 258
10,000

£5.088

=14 -

Resources
expendead

E

(4 523)
(260,863)

(51,655)

(316.8471)

Resources
expended

E

(114,048)
(307.082)

(42 256)

(463 336)

Translers At 31
December

2023

E E

24 d 84 21,325
(24.484) :
47 2849

g0.000

123624

Transfers At 31
December

2022

E: £

(38.938) -
(56 949) 274 B43
47 387 47 887
50,000 B0 000

- 82,730




NEWCASTLE CATHEDRAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

13

14

Restricted funds

General restricted Funds
The general restricted funds represent income collected by the Trust for the purpose of mantaining St
Micholas Cathedral

Heritage Lottery Fund
The Heritage Lottery Fund represents income received towards St Micholas Cathecral redevelopment
programme.

Lantern Initlative - Moving on Togethar Fund
This furd represents income received towards the Cathedral's social cutreach project which will have a
special concern for marginalised and vulnerabla people including rough sleepers

Lighting project
This fund represents income received towards the Cathedral's outside lighting project.

Related party transactions

During the year grants of 231,498 (2022; £458 771) were paid to The Cathedral Church of St Nicholas,
Ingluded in creditors due within one year 1s an amount of £16.481 (2022 £8 873} due to The Cathedral
Church of St Nicholas. The Newcastle Cathedral Trust snd The Cathedral Church of 5t Micholas have a
number of Truslaes in cammon

- ¥ -
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MNewcastle Cathedral Trust
Cathedral Church of 5t Micholas
Mewcastle upon Tyna

Tyne and Wear

NE1 1PF

Robson Laidler Accountants Limited
Fermwood House

Fernwood Road

Mewcastla upon Tyne

Tyne and Wear

MNEZ 1T

Daar Sirs

Financial Staterments of Newcastle Cathedral Trust
For the Period Ended 31 December 2023

We confirm that the following representations are made on the basis of enquiries of management
and staff with relevant knowledge and experience (and, where appropriate, of inspection of
supporting decumantation) sufficient to satisfy ourselves that we can properly make each of the
following representations to you,

General

We acknowledge as trustees our responsitility under the Charlties Act 2011 for the financial
statements which give a true and fair view and for making accurate representations to you
All the accounting records have been made available to you for the purpose of your audit
and all the transactions undertaken by the charity have been properly reflected and
recorded in the accounting records. All other records and related information, including
mnutas of management meetings, have hean madsa avalable to you,

The financial statements are free of matarial misstaterments, Including omissions.
There are no unadjusted errorg in the financial statements,
Internal control and fraud

We acknowledge our responsibility for the design and implementation of internal control
systems to prevent and detect fraud and error. We have disclosed to you the results of
our risk assessment that the financial statements may be misstated as a result of fraud.
We have disclosad to you all instancesa of known or suspected fraud affecting the entity
involving management, employeas who have a significant role in internal control or
othars that could have a material effect an the financial statements,



We believe that no further disclosures relating to the charily's ability to continue as a going
concern need to be made in the financial slatements.

Grants and donations

All grants, donations and other income, the receipt of which is subject to specific terms or
conditions, have been notified to you, There have been no breaches of terms or conditions
in the application of such Income

Yours faithfully
1
fi ™
j[’ LAL ~ g/ o

Signed on behalf of the board of rustees.
Mewcastie Calbedral Trust
TR

Oate ....' .._.a_.g.";}r(,\l{,, .-*CED 24
|
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