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Chairman, Board of Trustees 
 
 
 
 
 
 
 
 
 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

TRUSTEES’ REPORT 
for the year ended 31 March 2024 

 
 
The Trustees present their Annual Report together with the consolidated Financial 

Statements… 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Trustees’ Report, including the Strategic Report, was agreed by the Board of 

Trustees and signed on its behalf: 

 

 

 

Victoria Atkinson 

Trustee & Treasurer 



 

 

OVERGATE HOSPICE 

(A company limited by guarantee) 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

The trustees (who are also directors of Overgate Hospice for the purposes of company 
law) are responsible for preparing the trustees’ report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards including 
FRS102: The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company and 
the group and of the incoming resources and application of resources, including income 
and expenditure, of the charitable group for that period. In preparing those financial 
statements the trustees are required to: 

 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charitable company will continue in 

business. 

 

The trustees are responsible for keeping adequate accounting records that disclose 
with reasonable accuracy at any time the financial position of the charitable company 
and enable them to ensure that the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and the group and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

 

In so far as the trustees are aware: 
 

• there is no relevant audit information of which the charitable company's auditors 

are unaware; and 

• the trustees have taken all the steps that they ought to have taken to make 

themselves aware of any relevant audit information and to establish that auditors 

are aware of that information.  

 

Approved by the Board of Trustees on xxxxxxxx and signed on its behalf by 

 

 

 

 Victoria Atkinson – Trustee & Treasurer
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OVERGATE HOSPICE 

(a company limited by guarantee) 

INDEPENDENT AUDITORS' REPORT  
TO THE MEMBERS OF OVERGATE HOSPICE 

We have audited the financial statements of Overgate Hospice for the year ended 31 March 
2024 which comprise the Consolidated Statement of Financial Activities (including Income 
and Expenditure Account, the Consolidated and Parent Company Balance Sheets, the 
Consolidated Cash Flow Statement and the related notes to the financial statements on pages 
40 to 55, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS102: The Financial Reporting Standard applicable in the 
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the group’s and parent company’s affairs as 
of 31 March 2024 and of the group’s income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice: 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISA’s 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. 
We are independent of the Charity in accordance with ethical requirements that are relevant 
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate.  

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt 
on the Charity's ability to continue as a going concern for a period of at least twelve months 
from when the financial statements are authorised for issue.  

Our responsibilities and the responsibilities of the directors with respect to going concern 
are described in the relevant sections of this report.  

 

Other information 

The trustees are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our 
auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

 

 
 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
INDEPENDENT AUDITORS' REPORT 

TO THE MEMBERS OF OVERGATE HOSPICE (continued) 

 

Other information (Continued) 

In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements, or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report on that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report (incorporating the strategic report and 
the directors’ report) for the financial year for which the financial statements are 
prepared is consistent with the financial statements; and 

• the trustees’ report (incorporating the strategic report and the directors’ report) 
have been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Charity and its environment obtained 
in the course of the audit, we have not identified material misstatements in the Trustees’ 
Annual Report (including strategic report). 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit 
have not been received from branches not visited by us, or; 

• the financial statements are not in agreement with the accounting records and 
returns; or  

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibility of the trustees 
 
As explained more fully in the trustees’ Responsibilities Statement set out on page 28 - 32, 
the trustees are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as they determine 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the Charity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to 
liquidate the Charity or to cease operations, or have no realistic alternative but to do so. 



 

 

 
OVERGATE HOSPICE 

(a company limited by guarantee) 
 

INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF OVERGATE HOSPICE (continued) 

 
 
Our responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with ISA’s (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
We design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud is detailed below:  

 
Our approach to identifying and assessing the risk of material misstatement in respect of 
irregularities, including fraud and non-compliance with laws and regulations, was as follows: 
-  the engagement partner ensured that the engagement team collectively had the 

appropriate competence, capabilities and skills to identify or recognise non-compliance 
with applicable laws and regulations; 

-  we identified the laws and regulations applicable to the company through discussions with 
directors and other management, and form our commercial knowledge and experience 
of the sector; 

-  we focussed on specific laws and regulations which considered may have a direct material 
effect on the financial statements or the operations of the company, including the 
Companies Act 2006, taxation legislation, data protection, anti-bribery, employment, 
environmental and health and safety legislation; 

-  we assessed the extent of compliance with the laws and regulations identified above 
through making enquiries of management and inspecting legal correspondence; and 

-  identified laws and regulations were communicated within the audit team regularly and 
the team remained alert to instances of non-compliance throughout the audit. 
 

We assessed the susceptibility of the company's financial statements to material 
misstatement, including obtaining an understanding of how fraud might occur, by: 
-  making enquiries of management as to where they considered there was a susceptibility 

to fraud, their knowledge of actual, suspected and alleged fraud; and 
-  considering the internal controls in place to mitigate risks of fraud and non-compliance 

with laws and regulations. 
 
To address the risk of fraud through management bias and override of controls, we: 
-  performed analytical procedures to identify any unusual or unexpected relationships; 
-  tested journal entries to identify unusual transactions; 
-  assessed whether judgements and assumptions made in determining the accounting 

estimates set out in note 1 and where indicative of potential bias; and 
-  investigated the rationale behind significant or unusual transactions. 
 
 
 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
INDEPENDENT AUDITORS' REPORT 

TO THE MEMBERS OF OVERGATE HOSPICE (continued) 
 

Our responsibilities for the audit of the financial statements (continued) 
 

In response to the risk of irregularities and non-compliance with laws and regulations, we 
designed procedures which included, but were not limited to: 

-  agreeing financial statement disclosures to underlying supporting documentation; 
-  reading the minutes of meetings of those charged with governance; 
-  enquiring of management as to actual and potential litigation and claims; and 
-  reviewing correspondence with HMRC, relevant regulators including the Health and Safety 

Executive, and the company's legal advisors. 
 

There are inherent limitations in our audit procedures described above. The more removed 
those laws and regulations are from financial transactions, the less likely it is that we would 
become aware of non-compliance. Auditing standards also limit the audit procedures required 
to identify non-compliance with laws and regulations to enquiry of the directors and other 
management and the inspection of regulatory and legal correspondence, if any. 

 
Material misstatements that arise due to fraud can be harder to detect than those that arise 
from error as they may involve deliberate concealment or collusion. 

 
A further description of our responsibilities for the audit of the financial statements is 
located on the Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsreponsibilities. This description forms part of our auditor’s report. 

Users of our report 

This report is made solely to the Charity's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charity's members those matters we are required to state to them in an 
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity's members as a body for 
our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
 
 
John Richard Hall (Senior Statutory Auditor) 
For and on behalf of Walter Dawson & Son 
Chartered Accountants and Statutory Auditor 
 
First Floor Unit 12 
Pennine Business Park 
Longbow Close, Bradley 
Huddersfield 
HD2 1GQ 

 
 
xxxxxxxx 



 

 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
(incorporating a consolidated income and expenditure account and  

statement of total recognised gains and losses) 
FOR THE YEAR ENDED 31 MARCH 2024 

  
Note 

  
Unrestricted 

 
Restricted 

 
Endowment 

 
Total 

 
2023 

Income:  £ £ £ £ £ 
Income from donations and 
legacies: 

       

Donations 2  953,791 - - 953,791 917,652 

Legacies   1,082,850 - - 1,082,850 870,417 

Grants 3  - 1,690,787 - 1,690,787 1,048,405 

   2,036,641 1,690,787 - 3,727,428 2,836,474 

        

Income from other trading 
activities: 

       

Retailing  4  2,017,743 - - 2,017,743 1,720,605 

Lottery 5  174,644 - - 174,644 175,174 

Fundraising events   577,020 - - 577,020 534,532 

   2,769,407 - - 2,769,407 2,430,311 

        

Investment income 6  423,034 - - 423,034      161,670 

        

Total income from generated 
funds 

 5,229,082 1,690,787 - 6,919,869 5,428,455 

        

Income from charitable 
activities 
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1,377,772 

 
- 

 
- 

 
1,377,772 

 
1,450,104 

Total Income   6,606,854 1,690,787 - 8,297,641 6,878,559 

 
Expenditure: 

      

Costs of raising funds:        

Expenditure on raising 
donations and legacies 

   
1,039,423 

 
4,947 

 
- 

 
1,044,370 

 
929,313 

Expenditure on other 
trading activities 

   
1,734,513 

 
18,804 

 
- 

 
1,753,317 

 
1,511,194 

Investment management 
costs 

   
4,585 

 
-  

 
- 

 
4,585 

 
3,215 

Total expenditure on raising 
funds 

 2,778,521 23,751 - 2,802,272 2,443,722  

        

Expenditure on charitable 
activities: 

      

Inpatient care   3,117,359 304,497 - 3,421,856 3,175,670 

Day care   241,753 35,923 - 277,676 254,254 

Bereavement and family 
support 

  32,817 - 
 

- 
 

32,817 32,781 
 

Governance costs   9,908 - - 9,908 9,040 

Total expenditure on charitable 
activities 

  
3,401,837 

 
340,420 

 
- 

 
3,742,257 

 
3,471,745 

        

Total expenditure 8  6,180,358 364,171 - 6,544,529 5,915,467 

        

Net income for year before 
investment gains/(losses) 
and Taxation 
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426,496 

 
1,326,616 

 
       - 

 
1,753,112 

 
963,092 



 

 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
(including income and expenditure account and 
statement of total recognised gains and losses) 

FOR THE YEAR ENDED 31 MARCH 2024 
(continued) 

 
  

Note 
  

Unrestricted  
 

Restricted 
 

Endowment 
 

Total  
 

2023 
   £ £ £ £ £ 
        

Tax charge for the year 
 

12  - - - - - 

Net gains/(losses) on  
Investments 
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102,184 

 
- 

 
- 

 
102,184 

 
(95,207) 

        

Net income for the year   528,680 1,326,616 - 1,855,296 867,885 

Transfers between funds 18  - - - - - 

        

Reconciliation of funds   528,680 1,326,616 - 1,855,296 867,885 

Total funds brought 
forward 

  9,134,305 2,785,903 85,000 12,005,208 11,137,323 

        

Total funds carried 
forward 

18-21  9,662,985 4,112,519 85,000 13,860,504 12,005,208 

        

 
There were no recognised gains or losses other than those shown above and there were no acquisitions 
or discontinued operations in either this or the preceding year.  
 
Under the provisions of Section 408, Companies Act 2006 a separate statement of financial activities 
for the parent company alone is not required. 
 
There were no movements on Endowment Funds during the year therefore no separate statutory 
summary income and expenditure account has been prepared.   
 
 
The notes on pages 40 to 55 form part of these financial statements.  
 
 



 

 

CONSOLIDATED AND PARENT COMPANY BALANCE SHEETS 
AS AT 31 MARCH 2024 

 
         Group        Charity 
 Notes 2024  2023 2024 2023 
  £ £ £ £ 
      

Fixed assets      

Tangible 13 1,578,703 1,456,975 1,433,954 1,424,332 

Investment property 14 703,610 703,610 703,610 703,610 

Investments 15 1,142,241 1,040,057 1,142,242 1,040,058 

  3,424,554 3,200,642 3,279,806 3,168,000 

Current assets      

Debtors 16 820,057 1,001,317 1,070,112 1,164,739 

Cash at bank and in hand  10,074,123 8,265,596 9,894,402 8,072,867 

  10,894,180 9,266,913 10,964,514 9,237,606 

Creditors: amounts 
falling due within one 
year 

 
17 

 
(458,230) 

 
(462,347) 

 
(383,816) 

 
(400,398) 

      

Net current assets 
 
Provision for Liabilities 
Deferred Taxation 

 10,435,950 
- 

8,804,566 
 
 

- 

10,580,698 
- 

8,837,208 
 
 

- 
      

Net assets  13,860,504 12,005,208 13,860,504 12,005,208 

      

Represented by Funds:      

      

Restricted and 
endowment 

     

Restricted 18 4,112,519 2,785,903 4,112,519 2,785,903 

Permanent endowment  19 85,000 85,000 85,000 85,000 

  4,197,519 2,870,903 4,197,519 2,870,903 

      

Unrestricted 20-21     

General funds  2,391,675 2,341,049 2,391,675 2,341,049 

Designated funds  7,149,444 6,773,574 7,149,444 6,773,574 

Revaluation reserve  121,866 19,682 121,866 19,682 

  9,662,985 9,134,305 9,662,985 9,134,305 

      

Total funds 22 13,860,504 12,005,208 13,860,504 12,005,208 

      

Company Registration No. 1510521 
 
Approved by the trustees on xxxxxxx and signed on their behalf by: 
 
 
 
 
Victoria Atkinson – Trustee and Treasurer 
The notes on pages 40 to 55 form part of these financial statements.  



 

 

 CONSOLIDATED CASH FLOW STATEMENT 
AS AT 31 MARCH 2024 

 
 
                2024                2023 
  £ £ £ £ 
      

Reconciliation of net incoming resources to 
operating cash flows 

     

      

Net incoming resources  
for the year before investment gains/(losses)  

   
1,753,112 

  
963,092 

Investment income   (423,034)  (161,670) 

Investment management charges paid   -  3,795 

Depreciation charge    155,375  116,890 

Profit on disposal of fixed asset 
Tax charge 

  (2,188) 
- 

 (250) 
- 

Decrease/(Increase) in debtors    181,260  440,875 

Increase/(Decrease) in creditors   (4,117)  46,137 

      

Net cash inflow from operating activities   1,660,408  1,408,869 

      

Returns on investments      

Interest received   391,284  130,855  

Dividends received   31,750  30,815  

   423,034  161,670 

      

Investing activities       

Payments to acquire tangible fixed assets 
Payments to acquire new investment funds 

  (277,103) 
- 

 (126,115) 
- 

Payments to acquire investment property   -  - 

Proceeds on disposal of tangible fixed assets   2,188    250 

Net cash inflow/(outflow) for the year   1,808,527  1,444,674 

      

      

   2024  2023 

 
Analysis of change in cash during the year 
 

  £  £ 

Short term deposits, cash and bank balances      

At 1 April 2023   8,265,596  6,820,922 

Increase in balances    1,808,527  1,444,674 

At 31 March 2024   10,074,123  8,265,596 

      

 
 
 
 
 
 



 

 

1. Accounting Policies 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in 
the preparation of the financial statements are as follows: 

 
(a) Basis of Preparation 
 The financial statements have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) – (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and the Companies Act 2006.   

 
 The hospice meets the definition of a public entity under FRS 102. Assets and liabilities are 

initially recognized at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy notes.    
 

(b) Legal status of the Charity  
 The charity is a company limited by guarantee and has no share capital. In the event of the 

charity being wound up, the liability in respect of the guarantee is limited to £1 per member 
of the charity. At 31 March 2024 there were 14 members (2023: 12).  

  
(c) Going concern  

The trustees consider that there are no material uncertainties about Overgate Hospice’s ability 
to continue as a going concern. The most significant areas of adjustment and key assumptions 
that affect items in the accounts are to do with estimating legacies receivable in these 
accounts. With regard the following year, the most significant areas of uncertainty of the 
charity are the level of donation income which needs to be raised each and every year and is 
covered in more detail in the performance and risk sections of the trustees’ annual report. 
 

(d) Group financial statements 
The financial statements consolidate the results of the charity and its wholly owned subsidiary 
Overgate Hospice Support Ltd on a line-by-line basis. A separate Statement of Financial 
Activities and Income and Expenditure Account for the charity has not been presented because 
the charity has taken advantage of the exemption afforded by section 408 of the Companies 
Act 2006. 
 

(e) Fund accounting 
Unrestricted funds are available to spend on activities that further any of the purposes of the 
charity.  
 
Designated funds are unrestricted funds of the charity which the trustees have decided at their 
discretion to set aside to use for a specific purpose. The aim and purpose of each designated 
fund is set out in the notes to the financial statements.  
 
Restricted funds are donations where the donor has specified, they should only be used for 
particular areas of the hospice's work. The cost of raising and administering such funds are 
charged against the specific fund. The aim and use of each material designated, and restricted 
fund is set out in the notes to the financial statements. Investment income, gains and losses 
are allocated to the appropriate fund. 
 
Endowment funds arise when the donor has expressly provided that the gift is to be invested 
and only the income of the fund may be spent. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

(f) Income 
Income is recognised when the charity has entitlement to the funds, any performance 
conditions attached to the item(s) of income have been met, it is probable that the income 
will be received, and the amount can be measured reliably. Where income has related 
expenditure (as with fundraising or contract income), the income and related expenditure are 
reported gross in the Statement of Financial Activities. Donations, grants and gifts are 
recognised when receivable. In the event that a donation is subject to fulfilling performance 
conditions before the charity is entitled to the funds, the income is deferred and not 
recognised until it is probable that those conditions will be fulfilled in the reporting period. 
Income from Gift Aid tax reclaims is recognised for any donations with relevant Gift Aid 
certificates recognised in income for the year. Any amounts of Gift Aid not received by the 
year end are accounted for in income and accrued income in debtors. 
 
Income from NHS contracts, government and other grants, whether ‘capital’ grants or 
‘revenue’ grants, are recognised when the charity has entitlement to the funds, any 
performance conditions attached to the grants have been met, it is probable that the income 
will be received, and the amount can be measured reliably and is not deferred. 
 
For legacies, entitlement is taken on a case-by-case basis as the earlier of the date on which: 
the charity is aware that probate has been granted, the estate has been finalised and 
notification has been made by the executor(s) to the charity that a distribution will be made, 
or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is 
only considered probable when the amount can be measured reliably, and the charity has been 
notified of the executor’s intention to make a distribution. If the legacy is in the form of an 
asset other than cash or an asset listed on a recognised stock exchange, recognition is subject 
to the value of the asset being able to be reliably measured and title to the asset has passed 
to the charity. Where legacies have been notified to the charity or the charity is aware of the 
granting of probate, and the criteria for income recognition have not been met, then the 
legacy is a treated as a contingent asset and disclosed if material. 
 
Income received in advance for a future fundraising event or for a grant received relating to 
the following year are deferred until the criteria for income recognition are met. 
 
Interest on deposit funds held is included on an accruals basis provided that the amount can 
be measured reliably by the charity. Dividends are recognised upon notification by our 
investment advisor of the dividend yield of the investment portfolio.  
 
Sponsorship from events, fundraising and events registration fees are recognised in income 
when the event takes place. Lottery income is accounted for in respect of those draws that 
have taken place in the year. Trading income is recognised on point of sale for both donated 
and purchased goods. 
 

(g) Donated goods and services 
Donated services or facilities are recognised when the charity has control over the item, any 
conditions associated with the donated item have been met, the receipt of economic benefit 
from the use of the item is probable and that economic benefit can be measured reliably.  
 

(h) Expenditure and irrecoverable VAT 
Expenditure is recognised once there is a legal or constructive obligation to make a payment 
to a third party, it is probable that settlement will be required, and the amount of the 
obligation can be measured reliably. All expenditure is accounted for on an accrual basis. 
 
Expenditure on charitable activities includes the costs of providing specialist palliative care 
and support undertaken to further the purposes of the charity and their associated support 
costs. 
 
Support costs comprise those costs which are incurred directly in support of expenditure on 
the objects of the charity and include governance cost, finance, and office costs. Governance 
costs are those costs incurred in connection with the compliance with constitutional and 
statutory requirements of the charity. Irrecoverable VAT is charged as a cost against the 
activity for which the expenditure was incurred. 
 
 
 



 

 

(h)      Expenditure and irrecoverable VAT (continued) 
Support costs are allocated to each of the activities to best allocate the costs to each 
attributable heading. More detail on the analysis and basis of allocation is given in note 9 to 
the financial statements. 
 

(i) Volunteers 
The value of the services provided by volunteers is not incorporated into these financial 
statements. Further details of their contribution is provided in the Trustees report. 
 

(j) Fixed assets 
Depreciation is provided to write off the cost or revalued amount, less an estimated residual 
value, of all fixed assets evenly over their expected economic useful lives on a straight-line 
basis as follows: 
 
Freehold property   2% per annum 
Leasehold improvements  over term of lease 
Equipment   10% and 20% per annum 
Motor vehicles  25% per annum 
 
The need for any impairment of a fixed asset write-down is considered if there is concern over 
the carrying value of an asset and is assessed by comparing that carrying value against the 
value in use or realisable value of the asset when appropriate 
 

(k) Investments 
Investments are a form of basic financial instrument and are initially recognised at their 
transaction value and subsequently measured at their fair value as at the balance sheet date 
using the closing quoted market price, except for the shares in the trading subsidiary which 
are carried at cost. The Statement of Financial Activities includes the net gains and losses 
arising on revaluation and disposals throughout the year. 
 
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised 
gains and losses on investments are calculated as the difference between sales proceeds and 
their opening carrying value or their purchase value if acquired subsequent to the first day of 
the financial year. Unrealised gains and losses are calculated as the difference between the 
fair value at the year end and their carrying value. Realised and unrealised investment gains 
and losses are combined in the Statement of Financial Activities. 
 
The main form of financial risk faced by the charity is that of volatility in equity markets and 
investment markets due to wider economic conditions, the attitude of investors to investment 
risk, and changes in sentiment concerning equities and within particular sectors or sub sectors. 
 

(l) Stock 
Donated items of stock for resale or distribution are not included in the financial statements 
until they are sold or distributed because the Trustees consider it impractical to be able to 
assess the number of donated stocks as there are no systems in place which record these items 
until they are sold. Stocks of bought in retail goods for resale are not included as there are no 
perpetual stock records and undertaking a stock take would incur undue cost for the charity 
which far outweigh the benefits. 
 

(m) Debtors 
Trade and other debtors are recognised at the settlement amount due. Prepayments are 
valued at the amount prepaid. Accrued income and tax recoverable is included at the best 
estimate of the amounts receivable at the balance sheet date. 
 

(n)      Short term deposits 
Short term deposits are short term highly liquid investments with a maturity of three months 
or more from the date of acquisition or opening of the deposit or similar account. 
 

(o) Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a 
short maturity of three months or less from the date of acquisition or opening of the deposit 
or similar account. 
 
 



 

 

(p) Creditors 
Creditors are recognised where the charity has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle 
the obligation can be measured or estimated reliably. Creditors are normally recognised at 
their settlement amount after allowing for any trade discounts due. 
 

(q) Financial instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic 
financial instruments. Basic financial instruments are initially recognised at transaction value 
and subsequently measured at their settlement value with the exception of bank loans which 
are subsequently measured at amortised cost using the effective interest method. 
 

(r) Pensions 
NHS Pension Scheme 
Employees who join Overgate Hospice who are currently contributing to an NHS pension 
scheme and who are eligible to remain in their scheme as per their offer letter, are entitled 
to remain members of that scheme which provides benefits based on final pensionable pay. 
The NHS Pension Scheme is an unfunded, defined benefit scheme that covers NHS employers, 
General Practices and other bodies, allowed under the direction of Secretary of State, in 
England and Wales. Consequently, it is not possible to identify the Hospice’s share of the 
underlying scheme liabilities. Therefore, the scheme is accounted for as a defined contribution 
scheme and the cost of the scheme is equal to the contributions payable to the scheme for 
the accounting period. 
 
Employers’ pension costs contributions are charged to operating expenses as and when they 
become due. Employer contribution rates are reviewed every four years following a scheme 
valuation carried out by the Government Actuary. On advice from the actuary the contribution 
may be varied from time to time to reflect changes in the scheme’s liabilities. The last 
valuation on which contribution rates were based (31 March 2016) was published on 15 
February 2019 and noted a notional deficiency of £19.4bn (7.0% of notional fund valuation). 
The recommendation of the Government Actuary was that employer contribution rates would 
be increased to 20.6% of pensionable pay from 1 April 2019. The next full actuarial valuation 
to be used for funding purposes will be as at 31 March 2020 which is expected to be completed 
in Autumn 2023. The charity has received confirmation that for 2022-23 the additional NHS 
Pension costs will continue to be applied to the pension fund centrally by NHS England. They 
have committed that the additional funding will recur annually until 31st March 2024 but the 
payment arrangements for these subsequent years is yet to be agreed 
 
Royal London Pension Scheme 
Other employees are entitled to join a defined contribution ‘money purchase’ scheme. The 
costs of the defined contribution scheme are included with the associated staff costs and 
allocated therefore to raising funds, charitable activities, support and governance costs and 
charged to the unrestricted funds of the charity. 
 
The money purchase plan is managed by Royal London and the plan invests the contributions 
made by the employee and employer in an investment fund to build up over the term of the 
plan. The pension fund is then converted into a pension upon the employee’s normal 
retirement age which is defined as when they are eligible for a state pension. The expenses 
of the plan are deducted from the investment fund annually. The charity has no liability 
beyond making its contributions and paying across the deductions for the employee’s 
contributions. 
 

(s) Operating leases 
Operating leases are recognised over the period of which the lease falls due. Any benefit 
receivable as an incentive to sign an operating lease is recognised on a straight-line basis over 
the period of the lease. 
 

(t) Investment property 
Investment property is shown at its most recent valuation. Any aggregate surplus or deficit 
arising from changes in fair value is recognised in the statement of financial activities. 
 
 
 
 



 

 

(u) Taxation 
The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance 
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax 
purposes. Accordingly, the company is potentially exempt from taxation in respect of income 
or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation 
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that 
such income or gains are applied exclusively to charitable purposes. 

 
2. Donations 

 2024  2023 
 £  £ 
    

General  485,340  427,951 

In memoriam 143,047  180,606 

Event participant sponsorship 134,906  103,265 

Corporate support 136,698  140,340 

Collecting boxes 29,691  25,245 

Friends groups including choir (see analysis) 24,109  40,245 

 953,791  917,652 

 

 2024  2023 

 £ 
 

 £ 
 

Gift Aid included in above total donations 249,238  171,754 

 

 2024  2023 

 £  £ 

Friends Groups 13,484  25,390 

Overgate Choir  10,625  14,855 

 24,109  40,245 

3. Grants received 
 

 2024  2023 
 £  £ 
Unrestricted funds:    
General purpose grants -  23,000 

 -  23,000 

Restricted funds:    
Capital Appeal for Redevelopment 1,386,936  775,295 
End of Life Education 98,868  97,478 
Estates Capex 21,848  32,508 
Estates Expenditure 5,152  79,770 
Staff Education  -  120 
Community Hub Project 18,157  2,990 
Medical Equipment 42,396  6,715 
Other 117,430  30,529 

 1,690,787  1,025,405 

    
Total 1,690,787  1,048,405 

 
 
 
 
 
 
 
 
 



 

 

4. Retailing  
 2024  2023 
 £  £ 
    

Income from sale of goods  1,904,572  1,627,578 

Recycling credits 113,171  91,728 

Insurance claims -  1,299   

Total income derived from retailing 2,017,743  1,720,605 

 
Direct cost of sales 50,205  45,447 

Staff costs 996,667  826,642 

Other staff and volunteer costs 1,537  4,890 

Property costs 275,274  242,146 

Motor running 25,440  26,161 

Till and IT costs 28,784  22,825 

Other costs -  75,014 

Total expenditure  1,377,907  1,243,125 

    

Net profit(loss) arising from retail activities 
Gift Aid recoverable 

639,836 
146,941 

 477,480 
109,496 

Grant income -  - 

Shop event income 
Other Income 

20,237 
37,482 

 18,360 
52,448 

Total net income arising through retail activities  844,496  657,784 

    

Number of shops 16  14 

 
All shop income in both the current and previous year relates to unrestricted funds. 
 
 

5. Lottery  
 2024  2023 
 £  £ 
    

Income from lottery sales 174,644  175,174 

Prize money (52,000)  (53,000) 

Other lottery costs (20,999)  (19,848) 

Net profit arising from lottery 101,645  102,326 

Donations through lottery -  55 

Total net income arising through lottery operations 101,645  102,381 

 
 
 

6. Investment income 
 2024  2023 
 £  £ 
    

Income from listed investments 31,750  30,815 

Bank interest 391,284  130,855 

 423,034  161,670 

 

 
 
 
 
 



 

 

 
 

7. Income from charitable activities 
 Government 

funding 
 Other 

funding 
Total  
2024 

 Total 
2023 

 £ £ £  £ 
      
Hospice funding 1,115,036 - 1,115,036  1,071,120 

Canteen - 41,637 41,637  35,374 

VAT Refund Scheme  
Sundry Income 

80,199 
- 

- 
140,900 

80,199 
140,900 

 82,925 
260,685 

 1,195,235 182,537 1,377,772  1,450,104 

 
 
 
 

8. Analysis of resource expended 
  

Direct 
costs 

Support 
costs  

(note 9) 

 
Total 
2024 

  
Total 
2023 

 £ £ £  £ 
      
Cost of generating voluntary income 891,162 153,208 1,044,370  929,313 

Fundraising trading costs  1,136,161 617,156 1,753,317  1,511,194 

Investment management costs 4,585 - 4,585  3,215 

      

Cost of generating funds 2,031,908 770,364 2,802,272  2,443,722 

      

      

Inpatient care 2,760,973 660,883 3,421,856  3,175,670 

Day care 235,038 42,638 277,676  254,254 

Bereavement and family support 25,711 7,106 32,817  32,781 

      

Charitable activities 3,021,722 710,627 3,732,349  3,462,705 

      

      

Governance costs - 9,908 9,908  9,040 

      

Total 5,053,630 1,490,899 6,544,529  5,915,467 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
9. Analysis of support costs 

 Establish-
ment, 

light and 
heat 

 
Manage-
ment & 
IT 

 
Other 
costs 

 
Total 
2024 

 
Total 
2023 

 £ £ £ £ £ 
      
Cost of generating voluntary 
income 

59,980 25,483 67,745 153,208 150,295 

      

Fundraising trading:  
Costs of goods sold and other 
costs 

 
345,730 

 
28,784 

 
242,642 

 
617,156 

 
551,166 

      

      

Cost of generating funds 405,710 54,267 310,387 770,364 701,461 

      

Charitable services 292,837 124,419 293,371 710,627 704,772 

      

Governance costs - - 9,908 9,908 9,040 

Total 698,547 178,686 613,666 1,490,899 1,415,273 

 
 

10. Wages and Salaries  
 2024  2023 
 £  £ 
    

Wages and salaries 4,119,538  3,682,243 

Employer’s national insurance  336,180  305,824 

Pension costs 249,080  225,678 

Employee costs 4,704,798  4,213,745 

    

Other:    

Medical Consultant 143,784  163,999 

 4,848,582  4,377,744 

 
 
The average monthly head count of payroll employees (excluding temporary employed staff) in the 
year was 172 (2023: 156). As of 31 March 2024, there were 22 (2023: 28) bank staff being utilised. 

  
The number of employees whose remuneration exceeded £60,000 (excluding employer pension 
contributions and employers’ national insurance) and fell into the band between £70,000 and 
£79,999 during the year was 1 (2023: 1). Employer pension cost payments in the year in respect of 
employees earning above £60,000 was £11,136 (2023: £11,981).  
  
The trustees received no remuneration or other financial benefit for their services during the year 
(2023: £nil). Insurance cover is provided through a trustee indemnity insurance policy. 

  
The Hospice consider that the key group management personnel comprise the trustees and the 
directly employed members of the senior management team comprising the Chief Executive and 3 
(2023: 3) other employees. The total gross remuneration of those remunerated members of the senior 
management team was £296,952 (2023: £283,742) and the total of employer pension contributions 
paid was £29,937 (2023: £29,226). The total cost of those employed members of the senior 
management team was therefore £362,702 (2023: £349,148). A further member of the senior 
management team is the Medical Consultant and the costs charged to the Hospice for the services 
provided are shown above. 

  
 



 

 

10. Wages and Salaries (continued) 
 
  
Functional analysis of the average numbers of employees of the group: 

 2024 2024  2023 2023 
 Actual 

number 
Full time 

equivalent 
 Actual 

number 
Full time 

equivalent 
      
Direct charitable services 15 13  78 54 

Fundraising  81 57  64 51 

Governance  75 58  1 1 

Administrative services 1 1  13 11 

Total  172 129  156 117 

 
Retail staff included in fundraising 49 37  40 32 

 
 

11. Net incoming resources  
 
Net incoming resources before investment gains/(losses) is stated after charging: 

  
 

2024 
£ 

 
 

2023 
£ 

     
Depreciation  155,375  116,890 
Auditors’ remuneration:     

- For audit services  9,908  9,040 

- For other services  -  - 

Operating lease rentals – retail properties  206,639   179,728 

 
 

12. Taxation  
 
The company is a registered charity and as such is exempt from taxation on its income and gains 
falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation of Chargeable Gains 
Act 1992 to the extent that its income and gains are applied for charitable purposes.   
 
The profits of the trading subsidiary are donated to the Hospice in full. Taxation has arisen due to 
differences in the tax and accounting treatment of assets in the subsidiary only. 
 
Analysis of tax charge 
The tax charge on the profit of the group for the year was as follows: 
 

 2024  2023 
 £  £ 
    
Current tax:    

UK corporation tax -  - 

    

Deferred tax  -  - 

At 31 March 2024 -  - 

 
 
 
 
 
 
 
 

  



 

 

 
13. Tangible fixed assets 
 
a) Group 

  
Freehold  
property 

Leasehold 
property 

improvements  

Medical 
and other 

equipment 

 
Motor 

vehicles 

 
 

Total 
 £ £ £ £ £ 
Cost       
At 1 April 2023 2,706,169 21,263 889,980 23,750 3,641,162 

Additions - 33,486 138,921 107,509 279,916 

Disposals - - - (9,000) (9,000) 

At 31 March 2024 2,706,169 54,749 1,028,901 122,259 3,912,078 

      

Depreciation      

At 1 April 2023 1,488,345 21,263 664,845 9,734 2,184,187 

Charge for the year 50,562 2,126 76,456 26,231 155,375 

Disposals - - - (6,187) (6,187) 

At 31 March 2024 1,538,907 23,389 741,301 29,778 2,333,375 

 
Net book value 

     

31 March 2024 1,167,262 31,360 287,600 92,481 1,578,703 

      

31 March 2023 1,217,824 - 225,135 14,016 1,456,975 

 
b) Charity 

    
Freehold  
property 

Medical 
and other 

equipment 

 
 

Total 
   £ £ £ 
Cost       
At 1 April 2023   2,706,169 851,471 3,557,640 

Additions   - 129,447 129,447 

Disposals   - - - 

At 31 March 2024   2,706,169 980,918 3,687,087 

      

Depreciation      

At 1 April 2023   1,488,345 644,963 2,133,308 

Charge for the year    50,562 69,263 119,825 

Disposals   - - - 

At 31 March 2024   1,538,907 714,226 2,253,133 

 
Net book value 

     

31 March 2024   1,167,262 266,692 1,433,954 

      

31 March 2023   1,217,824 206,508 1,424,332 

      

 
  



 

 

14. Investment property 
      

 
Group 

  
 

Charity 
     £  £ 
Cost or valuation        
At 1 April 2023     703,610  703,610 

Additions     -  - 

At 31 March 2024     703,610  703,610 

 
Net book value 

       

31 March 2024     703,610  703,610 

        

31 March 2023     703,610  703,610 

 
Valuation at 31 March 2024 

     
703,610 

  
703,610 

        

The investment property is the next-door property which has been purchased for the sole purpose of 
using the site for future redevelopment of the Hospice, to update the existing inpatient services and 
to continue to provide services into the 21st century. 

 
 
 

15. Investments 
a)  

 Group  Charity 
 £  £ 
    
Investment held with CCLA:    
At 1 April 2023 1,040,057  1,040,057 

New funds added -  - 

Withdrawal of funds -  - 

Net gains on disposals  -  - 

Net gains on revaluation 102,184  102,184 

Investment management charges paid -  - 

At 31 March 2024 1,142,241  1,142,241 

 
b) Analysis of investments 

 2024  2023 
 £  £ 
    
Managed listed investments and authorised unit trusts 1,142,241  1,040,057 

Cash held as part of the investment portfolio -   

Total Group 1,142,241  1,040,057 

Investment in subsidiary 1  1 

Total Charity 1,142,242  1,040,058 

    

 
Investments in equities and fixed interest securities are all traded in quoted public markets, 
primarily the London Stock Exchange and are carried at fair value which is equivalent to market 
value using bid price. 
 
Historical cost of the investments excluding cash and subsidiary is £1,020,374 (2023: £1,020,374).  

 
Investment risks are mitigated by retaining expert advisors and an investment policy that provides 
for a high degree of diversification of holdings within asset classes that are quoted on recognised 
stock exchanges. No use is made of derivatives and similar complex financial instruments as the 
view is taken that investments are held for longer term yield and historic studies of quoted 
financial instruments have shown that volatility in any five-year period will normally be corrected. 



 

 

 
c) Trading subsidiary 

 
The hospice has a wholly owned subsidiary, Overgate Hospice Support Ltd, whose main purpose is 
to sell goods to raise funds for the charity.   
 
The summarised accounts of the subsidiary are as follows:  
 

Subsidiary’s profit and loss account 2024  2023 

 £  £ 

    

Turnover 2,394,859  2,075,889 

Cost of sales (1,134,624)  (951,661) 

Gross profit 1,260,235  1,124,228 

Operating expenses (501,844)  (436,062) 

Grants received 18,804  - 

Operating profit before charitable donations  777,195  688,166 

Taxation -  - 

Gift Aid donation to hospice (777,195)  (688,166) 

Retained profit/(loss) for the year -  - 

    

 
 

Subsidiary’s balance sheet 2024  2023 
 £  £ 
    

Fixed assets 144,749  32,643 

Current assets 331,405  305,273 

Current liabilities 
Provision for liabilities 

(476,153) 
- 

 (337,915) 
- 

Total assets less (liabilities) 1  1 

    

Represented by:    

Capital 1  1 

Reserves -  - 

 1  1 

 
 
 

16. Debtors 
               Group          Charity  
 2024 2023 2024 2023 
 £ £ £ £ 
     
Trade debtors 73,547 134,140 73,547 134,140 

Group debtors - - 401,740 275,966 

Other debtors 4,928 28,631 19,000 - 

Taxation recoverable 40,260 41,890 30,000 33,000 

Legacies receivable  60,500 457,000 60,500 457,000 

Prepayments and other accrued income 640,822 339,656 485,325 264,633 

 820,057 1,001,317 1,070,112 1,164,739 

 
 
 
 
 
 
 



 

 

17. Creditors: amounts falling due within one year 
               Group          Charity  
 2024 2023 2024 2023 
 £ £ £ £ 
     
Trade creditors 80,277 72,864 56,552 55,463 

Other taxation and social security 79,427 74,869 79,427 74,869 

Sundry creditors and deferred income  298,526 314,614 247,837 270,066 

 458,230 462,347 383,816 400,398 

 
 
 

18. Restricted funds 
 

 
Group and Charity: 

At  
1 April 

2023 

 
Income 

 
Expenditure 

 
Transfers  

At  
31 March 

2024 
 £ £ £ £ £ 
Funding for capital asset 
acquisitions:  

     

Property Redevelopment 659,408 - (34,733) - 624,675 
DoH – Holistic Funding 70,197 - (1,897) - 68,300 
Medical Equipment and Chairs 72,623 42,396 (21,932) 3,759 96,846 
Kitchen 606 1,464 (1,216) - 854 
IT Equipment 11,890 - (4,342) - 7,548 
Staff Portacabin 10,238 - (1,148) 3,852 12,942 
Big Build Hub 95,160 - (3,413) - 91,747 
Estates Capex 103,303 21,848 (20,114) - 105,037 
Capital Redevelopment Costs - - - 215,756 215,756 
      
Funding of revenue costs:       
Capital Appeal Funds 1,444,937 1,386,936 (13,081) (215,756) 2,603,036 
End of Life Educator - 98,868 (76,212) (22,656) - 
Staff Training 2,622 - (793) 1,656 3,485 
Patient Care and Others 39,137 93,730 (41,581) (3,669) 87,617 
Community Engagement 
Project 

38,294 - (29,517) - 8,777 

Community Hub Project 72,285 18,157 (48,301) - 42,141 
Education Programme 108,540 - (37,385) - 71,155 
Wish List Items 56,663 3,431 (8,401) 20,910 72,603 
Estates Expenditure - 5,152 (1,300) (3,852) - 

 2,785,903 1,671,982 (345,366) - 4,112,519 

 
 
Restricted fund balance carried forward at 31 March 2024 is represented by 

                        
£ 

Unexpended capital funding  1,223,705 
Unexpended revenue funding  2,888,814 

  4,112,519 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
19. Endowment funds 
 

     £ 
At 1 April 2023 and 31 March 2024:       
      

1981 Property Fund     70,000 

Halifax District Nursing Charity Fund     15,000 

     85,000 

 
20. Unrestricted funds 
 

 At  
1 April 

2023 

 
Income 

 
Expenditure 

 
Transfers  

At  
31 March 

2024 
 £ £ £ £ £ 
Group:      
      
General fund 2,341,049 5,436,739 (4,908,060) (478,053) 2,391,675 

Designated fund 6,773,574 92,540 (92,539) 375,869 7,149,444 

Revaluation reserve 19,682 - - 102,184 121,866 

 9,134,305 5,529,279 (5,000,599) - 9,662,985 

      

Charity:      
      
General fund 2,341,049 5,436,739 (4,908,060) (478,053) 2,391,675 

Designated fund  6,773,574 92,540 (92,539) 375,869 7,149,444 

Revaluation reserve 19,682 - - 102,184 121,866 

 9,134,305 5,529,279 (5,000,599) - 9,662,985 

 
 

     

The remaining value in General Funds is equivalent to the value calculated under the revised 
Reserves Policy plus the value of tangible fixed assets that are not covered by a restricted fund or 
endowment. This is the value required to minimise risk and safeguard the long-term future of the 
Hospice. (2024: £2,085,300 and 2023: £1,977,500) 
 
 

21. Designated funds 
 
 

   
Group and Charity: 

At  
1 April 2023 

 
Designation 

 
Expenditure 

 
Transfers 

At  
31 March 2024 

 £ £ £ £ £ 
Funding of capital asset 
acquisitions: 

     

Capital Redevelopment Fund 5,913,365 - - (1,039,371) 4,873,994 
IT & Digital Strategy Project 29,006 - (9,236) 13,641 33,411 
Repurposing Reserve - - - 150,000 150,000 
New Build Contingency Fund - - - 1,000,000 1,000,000 
      
Funding of revenue items:      
Capital Redevelopment Fund - - (39,371) 39,371 - 
IT & Digital Strategy Account 581,203 - (25,523) (13,641) 542,039 
5 Year Strategic Investment 
Fund 

250,000 - - (150,000) 100,000 

Rebranding Reserve - 250,000   250,000 
Remuneration Reserve - 200,000   200,000 

 6,773,574 450,000 (74,130) - 7,149,444 



 

 

 
Designated Funds 

 
1. Capital Redevelopment Fund – This is to support the startup of the Capital 

Redevelopment project.  
 

2. IT & Digital Strategy – An estimate has been placed on the value required to address the 
future needs of the Hospice and be able to improve the support we provide to our 
patients and their families. 
 

3. 5 Year Strategic Investment Fund – This is to support additional costs associated with 
the implementation of the 5-year strategic plan. 
 

4. Repurposing Reserve - To effectively utilise and tidy those areas vacated as part of the 
new build development. 
 

5. New Build Contingency Fund - A decision was made at the CRSC meeting on 11 
November to ring fence £1m of the designated Capital Redevelopment Fund as a 
contingency. 
 

6. Rebranding Reserve – The services and aesthetics of the new build will drive an 
organisational rebrand to ensure that the Hospice is physically presented as an appealing 
and professional operation and an aspirational example for the sector. 
 

7. Remuneration Reserve – A specific reserve to support our desire to be a fair and 
appealing employer and to ensure that whilst our salaries will never be on par with the 
commercial sector, we can offer our staff the package, environment, care, training and 
progression that they deserve. 
 

 
 

22. Net assets by funds 
 

 Unrestricted  Restricted Endowment  Total  
 £ £ £ £ 
     
Investments 1,142,241 - - 1,142,241 

Investment Property 703,610 - - 703,610 

Tangible fixed assets 284,998 1,223,705 70,000 1,578,703 

Current assets 7,990,366 2,888,814 15,000 10,894,180 

Creditors due in less than one year 
Provision for liabilities 

(458,230) 
- 

- 
- 

- 
- 

(458,230) 
- 

Total at 31 March 2024 9,662,985 4,112,519 85,000 13,860,504 

     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
23. Financial performance of the Hospice 

 
The consolidated statement of financial activities includes the results of the wholly owned trading 
subsidiary and no separate statement of financial activities or income, and expenditure account has 
been shown for the Charity alone as permitted by section 408 of the Companies Act 2006 and 
paragraph 397 of the Charities SORP.  
 
The summarised results of the charity for the year are as follows:  
 

 2024  2023 
 £  £ 
    

External income  4,557,360  4,323,270 

Expenditure (4,908,061)  (4,527,745) 

Surplus/(deficit) before other income (350,701)  (204,475) 

    

Donation from trading subsidiary  777,195  688,166 

Surplus for the year before investment gains and losses 426,494  483,691 

    

(Loss)/profit on sale of investments  -  (114,889) 

Unrealised investment gains/(losses) 102,184  19,682 

Total increase in reserves 528,678  388,484 

 
Total increase in reserves above does not include the increase in restricted funds during the year. 
 
 
 
 

24. Operating Lease Commitments 
 
Group annual commitments under non-cancellable operating leases are as follows: 
 

                
 2024  2023  

 £  £  
Expiry date:     

Within one year 150,644  277,644  

Between two and five years 141,595  122,410  

In more than five years -  -  

 292,239  400,054  

     

25. Controlling Interest 
 
Overgate Hospice is managed by the Board of Directors, the members of which are the trustees of 
the charity.  
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OVERGATE HOSPICE 
(a company limited by guarantee) 

 
DETAILED INCOME AND EXPENDITURE ACCOUNT 

for the year ended 31 March 2024 
 

 
 2024  2023 

 Charity  Subsidiary  Total  Total 
 £  £  £  £ 
Income        
Legacies and bequests 1,082,850  -  1,082,850  870,416 
Donations in lieu of flowers -  -  -  180,606 
Other fortuitous giving 545,537  -  545,537  421,784 
Gift aid 102,297  146,941  249,238  171,754 
Patient care 13,524  -  13,524  7,729 
Fund raising, other donations and sundry income 691,689  20,237  711,926  637,796 
Retail shop operations incl. recycling credits -  2,017,743  2,017,743  1,719,306 
Catering 41,637  -  41,637  35,374 
Calderdale CCG grant 1,115,036  -  1,115,036  1,071,120 
Restricted grants released to match costs in year 345,366  -  345,366  546,004 
Other grant income -  18,804  18,804  23,000 
VAT refund scheme  80,199  -  80,199  82,925 
Friends of Overgate and Overgate Choir 24,109  -  24,109  40,245 
Overgate Hospice lottery 
Sundry Income 

- 
92,082 

 174,644 
35,294 

 174,644 
127,376 

 175,174 
254,255 

 4,134,326  2,413,663  6,547,989  6,237,488 

        
Investment portfolio income 31,750  -  31,750  30,815 
Bank interest 391,284  -  391,284  130,855 

 423,034  -  423,034  161,670 

        
Income sub-total  4,557,360  2,413,663  6,971,023  6,399,158 
        
Operating expenditure (4,908,061)  (1,636,468)  (6,544,529)  (5,915,467) 
        
Donation to Overgate Hospice 777,195  (777,195)  -  - 
        

 
Net income before investment gains/(losses)  

 
426,494 

  
- 

  
426,494 

  
483,691 

        
        
Gain/(Loss) on realised investments -  -  -  (114,889) 
Unrealised investment gain/(loss) 102,184  -  102,184  19,682 
        

 
Net income for the year before taxation 

 
528,678 

  
- 

  
528,678 

  
388,484 

        
        
Net income for the year before taxation as 
above 

 
528,678 

      

Excess of restricted grant income received in the 
year over expenses 

 
1,326,616 

      

Increase in Net Assets in year 1,855,294       

 
    
 
 
 
 
 
 

 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
DETAILED INCOME AND EXPENDITURE ACCOUNT (continued) 

for the year ended 31 March 2024 
 
 2024  2023 

 Charity  Subsidiary  Total  Total 
 £  £  £  £ 
Expenditure         
Care expenses        
Staff costs and Doctors fees 2,763,955  -  2,763,955  2,552,524 
Catering 68,809  -  68,809  52,820 
Sundry nursing and medical expenses 131,839  -  131,839  115,181 
Travel expenses 4,586  -  4,586  2,291 
Cleaning and laundry 14,754  -  14,754  11,330 
Depreciation 37,779  -  37,779  23,787 

 3,021,722  -  3,021,722  2,757,933 

        
Hospice establishment expenses        
Staff costs  111,933  -  111,933  89,183 
Heating and lighting 45,905  -  45,905  41,899 
Council tax, water charges and insurance 40,017  -  40,017  38,774 
Repairs and maintenance 87,304  -  87,304  125,489 
Recruitment and training 
Depreciation 

20,792 
46,866 

 - 
- 

 20,792 
46,866 

 17,901 
50,562 

 352,817  -  352,817  363,808 

        
Fund raising and publicity        
Staff costs 648,381  996,667  1,645,048  1,395,659 
Recruitment and training  1,382  1,537  2,919  8,953 
Expenses, event and other costs 241,399  1,132  242,531  206,225 
Retailing costs 
Shop rent, rates, light, heat and Insurance 
Shop repairs and maintenance 

- 
- 
- 

 63,826 
275,274 
70,456 

 63,826 
275,274 
70,456 

 51,884 
242,147 
65,561 

Overgate Hospice lottery -  72,999  72,999  72,848 
Cash collection handling charges 7,865  42,414  50,279  44,294 
Depreciation -  35,550  35,550  10,378 

 899,027  1,559,855  2,458,882  2,097,949 

        
Administrative expenses        

Staff costs 327,646  -  327,646  340,378 
General recruitment, training and staff benefits 26,968  25,440  52,408  55,933 
Postage, printing and stationery 42,165  10,384  52,549  45,590 
Telephone 9,326  3,268  12,594  11,193 
HR, investment and legal  20,384  55  20,439  25,136 
IT costs 149,902  28,784  178,686  155,656 
Sundry expenses 7,553  3,169  10,722  9,319 
Subscriptions 9,851  3,313  13,164  11,619 
Auditors’ remuneration 
(Profit) Loss on disposal of fixed asset 

5,520 
- 

 4,388 
(2,188) 

 9,908 
(2,188) 

 9,040 
(250) 

Depreciation 35,180  -  35,180  32,163 

 634,495  76,613  711,108  695,777 

        

Total expenditure 4,908,061  1,636,468  6,544,529  5,915,467 
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Chairman, Board of Trustees 
 
 
 
 
 
 
 
 
 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

TRUSTEES’ REPORT 
for the year ended 31 March 2024 

 
 
The Trustees present their Annual Report together with the consolidated Financial 

Statements… 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Trustees’ Report, including the Strategic Report, was agreed by the Board of 

Trustees and signed on its behalf: 

 

 

 

Victoria Atkinson 

Trustee & Treasurer 



 

 

OVERGATE HOSPICE 

(A company limited by guarantee) 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

The trustees (who are also directors of Overgate Hospice for the purposes of company 
law) are responsible for preparing the trustees’ report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards including 
FRS102: The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company and 
the group and of the incoming resources and application of resources, including income 
and expenditure, of the charitable group for that period. In preparing those financial 
statements the trustees are required to: 

 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charitable company will continue in 

business. 

 

The trustees are responsible for keeping adequate accounting records that disclose 
with reasonable accuracy at any time the financial position of the charitable company 
and enable them to ensure that the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and the group and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

 

In so far as the trustees are aware: 
 

• there is no relevant audit information of which the charitable company's auditors 

are unaware; and 

• the trustees have taken all the steps that they ought to have taken to make 

themselves aware of any relevant audit information and to establish that auditors 

are aware of that information.  

 

Approved by the Board of Trustees on xxxxxxxx and signed on its behalf by 

 

 

 

 Victoria Atkinson – Trustee & Treasurer
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OVERGATE HOSPICE 

(a company limited by guarantee) 

INDEPENDENT AUDITORS' REPORT  
TO THE MEMBERS OF OVERGATE HOSPICE 

We have audited the financial statements of Overgate Hospice for the year ended 31 March 
2024 which comprise the Consolidated Statement of Financial Activities (including Income 
and Expenditure Account, the Consolidated and Parent Company Balance Sheets, the 
Consolidated Cash Flow Statement and the related notes to the financial statements on pages 
40 to 55, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS102: The Financial Reporting Standard applicable in the 
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the group’s and parent company’s affairs as 
of 31 March 2024 and of the group’s income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice: 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISA’s 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. 
We are independent of the Charity in accordance with ethical requirements that are relevant 
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate.  

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt 
on the Charity's ability to continue as a going concern for a period of at least twelve months 
from when the financial statements are authorised for issue.  

Our responsibilities and the responsibilities of the directors with respect to going concern 
are described in the relevant sections of this report.  

 

Other information 

The trustees are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our 
auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

 

 
 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
INDEPENDENT AUDITORS' REPORT 

TO THE MEMBERS OF OVERGATE HOSPICE (continued) 

 

Other information (Continued) 

In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements, or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report on that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report (incorporating the strategic report and 
the directors’ report) for the financial year for which the financial statements are 
prepared is consistent with the financial statements; and 

• the trustees’ report (incorporating the strategic report and the directors’ report) 
have been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Charity and its environment obtained 
in the course of the audit, we have not identified material misstatements in the Trustees’ 
Annual Report (including strategic report). 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit 
have not been received from branches not visited by us, or; 

• the financial statements are not in agreement with the accounting records and 
returns; or  

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 
 
Responsibility of the trustees 
 
As explained more fully in the trustees’ Responsibilities Statement set out on page 28 - 32, 
the trustees are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as they determine 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the Charity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to 
liquidate the Charity or to cease operations, or have no realistic alternative but to do so. 



 

 

 
OVERGATE HOSPICE 

(a company limited by guarantee) 
 

INDEPENDENT AUDITORS' REPORT 
TO THE MEMBERS OF OVERGATE HOSPICE (continued) 

 
 
Our responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with ISA’s (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
We design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud is detailed below:  

 
Our approach to identifying and assessing the risk of material misstatement in respect of 
irregularities, including fraud and non-compliance with laws and regulations, was as follows: 
-  the engagement partner ensured that the engagement team collectively had the 

appropriate competence, capabilities and skills to identify or recognise non-compliance 
with applicable laws and regulations; 

-  we identified the laws and regulations applicable to the company through discussions with 
directors and other management, and form our commercial knowledge and experience 
of the sector; 

-  we focussed on specific laws and regulations which considered may have a direct material 
effect on the financial statements or the operations of the company, including the 
Companies Act 2006, taxation legislation, data protection, anti-bribery, employment, 
environmental and health and safety legislation; 

-  we assessed the extent of compliance with the laws and regulations identified above 
through making enquiries of management and inspecting legal correspondence; and 

-  identified laws and regulations were communicated within the audit team regularly and 
the team remained alert to instances of non-compliance throughout the audit. 
 

We assessed the susceptibility of the company's financial statements to material 
misstatement, including obtaining an understanding of how fraud might occur, by: 
-  making enquiries of management as to where they considered there was a susceptibility 

to fraud, their knowledge of actual, suspected and alleged fraud; and 
-  considering the internal controls in place to mitigate risks of fraud and non-compliance 

with laws and regulations. 
 
To address the risk of fraud through management bias and override of controls, we: 
-  performed analytical procedures to identify any unusual or unexpected relationships; 
-  tested journal entries to identify unusual transactions; 
-  assessed whether judgements and assumptions made in determining the accounting 

estimates set out in note 1 and where indicative of potential bias; and 
-  investigated the rationale behind significant or unusual transactions. 
 
 
 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
INDEPENDENT AUDITORS' REPORT 

TO THE MEMBERS OF OVERGATE HOSPICE (continued) 
 

Our responsibilities for the audit of the financial statements (continued) 
 

In response to the risk of irregularities and non-compliance with laws and regulations, we 
designed procedures which included, but were not limited to: 

-  agreeing financial statement disclosures to underlying supporting documentation; 
-  reading the minutes of meetings of those charged with governance; 
-  enquiring of management as to actual and potential litigation and claims; and 
-  reviewing correspondence with HMRC, relevant regulators including the Health and Safety 

Executive, and the company's legal advisors. 
 

There are inherent limitations in our audit procedures described above. The more removed 
those laws and regulations are from financial transactions, the less likely it is that we would 
become aware of non-compliance. Auditing standards also limit the audit procedures required 
to identify non-compliance with laws and regulations to enquiry of the directors and other 
management and the inspection of regulatory and legal correspondence, if any. 

 
Material misstatements that arise due to fraud can be harder to detect than those that arise 
from error as they may involve deliberate concealment or collusion. 

 
A further description of our responsibilities for the audit of the financial statements is 
located on the Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsreponsibilities. This description forms part of our auditor’s report. 

Users of our report 

This report is made solely to the Charity's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charity's members those matters we are required to state to them in an 
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity's members as a body for 
our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
 
 
John Richard Hall (Senior Statutory Auditor) 
For and on behalf of Walter Dawson & Son 
Chartered Accountants and Statutory Auditor 
 
First Floor Unit 12 
Pennine Business Park 
Longbow Close, Bradley 
Huddersfield 
HD2 1GQ 

 
 
xxxxxxxx 



 

 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
(incorporating a consolidated income and expenditure account and  

statement of total recognised gains and losses) 
FOR THE YEAR ENDED 31 MARCH 2024 

  
Note 

  
Unrestricted 

 
Restricted 

 
Endowment 

 
Total 

 
2023 

Income:  £ £ £ £ £ 
Income from donations and 
legacies: 

       

Donations 2  953,791 - - 953,791 917,652 

Legacies   1,082,850 - - 1,082,850 870,417 

Grants 3  - 1,690,787 - 1,690,787 1,048,405 

   2,036,641 1,690,787 - 3,727,428 2,836,474 

        

Income from other trading 
activities: 

       

Retailing  4  2,017,743 - - 2,017,743 1,720,605 

Lottery 5  174,644 - - 174,644 175,174 

Fundraising events   577,020 - - 577,020 534,532 

   2,769,407 - - 2,769,407 2,430,311 

        

Investment income 6  423,034 - - 423,034      161,670 

        

Total income from generated 
funds 

 5,229,082 1,690,787 - 6,919,869 5,428,455 

        

Income from charitable 
activities 
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1,377,772 

 
- 

 
- 

 
1,377,772 

 
1,450,104 

Total Income   6,606,854 1,690,787 - 8,297,641 6,878,559 

 
Expenditure: 

      

Costs of raising funds:        

Expenditure on raising 
donations and legacies 

   
1,039,423 

 
4,947 

 
- 

 
1,044,370 

 
929,313 

Expenditure on other 
trading activities 

   
1,734,513 

 
18,804 

 
- 

 
1,753,317 

 
1,511,194 

Investment management 
costs 

   
4,585 

 
-  

 
- 

 
4,585 

 
3,215 

Total expenditure on raising 
funds 

 2,778,521 23,751 - 2,802,272 2,443,722  

        

Expenditure on charitable 
activities: 

      

Inpatient care   3,117,359 304,497 - 3,421,856 3,175,670 

Day care   241,753 35,923 - 277,676 254,254 

Bereavement and family 
support 

  32,817 - 
 

- 
 

32,817 32,781 
 

Governance costs   9,908 - - 9,908 9,040 

Total expenditure on charitable 
activities 

  
3,401,837 

 
340,420 

 
- 

 
3,742,257 

 
3,471,745 

        

Total expenditure 8  6,180,358 364,171 - 6,544,529 5,915,467 

        

Net income for year before 
investment gains/(losses) 
and Taxation 
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426,496 

 
1,326,616 

 
       - 

 
1,753,112 

 
963,092 



 

 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
(including income and expenditure account and 
statement of total recognised gains and losses) 

FOR THE YEAR ENDED 31 MARCH 2024 
(continued) 

 
  

Note 
  

Unrestricted  
 

Restricted 
 

Endowment 
 

Total  
 

2023 
   £ £ £ £ £ 
        

Tax charge for the year 
 

12  - - - - - 

Net gains/(losses) on  
Investments 

 
15 

  
102,184 

 
- 

 
- 

 
102,184 

 
(95,207) 

        

Net income for the year   528,680 1,326,616 - 1,855,296 867,885 

Transfers between funds 18  - - - - - 

        

Reconciliation of funds   528,680 1,326,616 - 1,855,296 867,885 

Total funds brought 
forward 

  9,134,305 2,785,903 85,000 12,005,208 11,137,323 

        

Total funds carried 
forward 

18-21  9,662,985 4,112,519 85,000 13,860,504 12,005,208 

        

 
There were no recognised gains or losses other than those shown above and there were no acquisitions 
or discontinued operations in either this or the preceding year.  
 
Under the provisions of Section 408, Companies Act 2006 a separate statement of financial activities 
for the parent company alone is not required. 
 
There were no movements on Endowment Funds during the year therefore no separate statutory 
summary income and expenditure account has been prepared.   
 
 
The notes on pages 40 to 55 form part of these financial statements.  
 
 



 

 

CONSOLIDATED AND PARENT COMPANY BALANCE SHEETS 
AS AT 31 MARCH 2024 

 
         Group        Charity 
 Notes 2024  2023 2024 2023 
  £ £ £ £ 
      

Fixed assets      

Tangible 13 1,578,703 1,456,975 1,433,954 1,424,332 

Investment property 14 703,610 703,610 703,610 703,610 

Investments 15 1,142,241 1,040,057 1,142,242 1,040,058 

  3,424,554 3,200,642 3,279,806 3,168,000 

Current assets      

Debtors 16 820,057 1,001,317 1,070,112 1,164,739 

Cash at bank and in hand  10,074,123 8,265,596 9,894,402 8,072,867 

  10,894,180 9,266,913 10,964,514 9,237,606 

Creditors: amounts 
falling due within one 
year 
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(458,230) 

 
(462,347) 

 
(383,816) 

 
(400,398) 

      

Net current assets 
 
Provision for Liabilities 
Deferred Taxation 

 10,435,950 
- 

8,804,566 
 
 

- 

10,580,698 
- 

8,837,208 
 
 

- 
      

Net assets  13,860,504 12,005,208 13,860,504 12,005,208 

      

Represented by Funds:      

      

Restricted and 
endowment 

     

Restricted 18 4,112,519 2,785,903 4,112,519 2,785,903 

Permanent endowment  19 85,000 85,000 85,000 85,000 

  4,197,519 2,870,903 4,197,519 2,870,903 

      

Unrestricted 20-21     

General funds  2,391,675 2,341,049 2,391,675 2,341,049 

Designated funds  7,149,444 6,773,574 7,149,444 6,773,574 

Revaluation reserve  121,866 19,682 121,866 19,682 

  9,662,985 9,134,305 9,662,985 9,134,305 

      

Total funds 22 13,860,504 12,005,208 13,860,504 12,005,208 

      

Company Registration No. 1510521 
 
Approved by the trustees on xxxxxxx and signed on their behalf by: 
 
 
 
 
Victoria Atkinson – Trustee and Treasurer 
The notes on pages 40 to 55 form part of these financial statements.  



 

 

 CONSOLIDATED CASH FLOW STATEMENT 
AS AT 31 MARCH 2024 

 
 
                2024                2023 
  £ £ £ £ 
      

Reconciliation of net incoming resources to 
operating cash flows 

     

      

Net incoming resources  
for the year before investment gains/(losses)  

   
1,753,112 

  
963,092 

Investment income   (423,034)  (161,670) 

Investment management charges paid   -  3,795 

Depreciation charge    155,375  116,890 

Profit on disposal of fixed asset 
Tax charge 

  (2,188) 
- 

 (250) 
- 

Decrease/(Increase) in debtors    181,260  440,875 

Increase/(Decrease) in creditors   (4,117)  46,137 

      

Net cash inflow from operating activities   1,660,408  1,408,869 

      

Returns on investments      

Interest received   391,284  130,855  

Dividends received   31,750  30,815  

   423,034  161,670 

      

Investing activities       

Payments to acquire tangible fixed assets 
Payments to acquire new investment funds 

  (277,103) 
- 

 (126,115) 
- 

Payments to acquire investment property   -  - 

Proceeds on disposal of tangible fixed assets   2,188    250 

Net cash inflow/(outflow) for the year   1,808,527  1,444,674 

      

      

   2024  2023 

 
Analysis of change in cash during the year 
 

  £  £ 

Short term deposits, cash and bank balances      

At 1 April 2023   8,265,596  6,820,922 

Increase in balances    1,808,527  1,444,674 

At 31 March 2024   10,074,123  8,265,596 

      

 
 
 
 
 
 



 

 

1. Accounting Policies 
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in 
the preparation of the financial statements are as follows: 

 
(a) Basis of Preparation 
 The financial statements have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) – (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and the Companies Act 2006.   

 
 The hospice meets the definition of a public entity under FRS 102. Assets and liabilities are 

initially recognized at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy notes.    
 

(b) Legal status of the Charity  
 The charity is a company limited by guarantee and has no share capital. In the event of the 

charity being wound up, the liability in respect of the guarantee is limited to £1 per member 
of the charity. At 31 March 2024 there were 14 members (2023: 12).  

  
(c) Going concern  

The trustees consider that there are no material uncertainties about Overgate Hospice’s ability 
to continue as a going concern. The most significant areas of adjustment and key assumptions 
that affect items in the accounts are to do with estimating legacies receivable in these 
accounts. With regard the following year, the most significant areas of uncertainty of the 
charity are the level of donation income which needs to be raised each and every year and is 
covered in more detail in the performance and risk sections of the trustees’ annual report. 
 

(d) Group financial statements 
The financial statements consolidate the results of the charity and its wholly owned subsidiary 
Overgate Hospice Support Ltd on a line-by-line basis. A separate Statement of Financial 
Activities and Income and Expenditure Account for the charity has not been presented because 
the charity has taken advantage of the exemption afforded by section 408 of the Companies 
Act 2006. 
 

(e) Fund accounting 
Unrestricted funds are available to spend on activities that further any of the purposes of the 
charity.  
 
Designated funds are unrestricted funds of the charity which the trustees have decided at their 
discretion to set aside to use for a specific purpose. The aim and purpose of each designated 
fund is set out in the notes to the financial statements.  
 
Restricted funds are donations where the donor has specified, they should only be used for 
particular areas of the hospice's work. The cost of raising and administering such funds are 
charged against the specific fund. The aim and use of each material designated, and restricted 
fund is set out in the notes to the financial statements. Investment income, gains and losses 
are allocated to the appropriate fund. 
 
Endowment funds arise when the donor has expressly provided that the gift is to be invested 
and only the income of the fund may be spent. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

(f) Income 
Income is recognised when the charity has entitlement to the funds, any performance 
conditions attached to the item(s) of income have been met, it is probable that the income 
will be received, and the amount can be measured reliably. Where income has related 
expenditure (as with fundraising or contract income), the income and related expenditure are 
reported gross in the Statement of Financial Activities. Donations, grants and gifts are 
recognised when receivable. In the event that a donation is subject to fulfilling performance 
conditions before the charity is entitled to the funds, the income is deferred and not 
recognised until it is probable that those conditions will be fulfilled in the reporting period. 
Income from Gift Aid tax reclaims is recognised for any donations with relevant Gift Aid 
certificates recognised in income for the year. Any amounts of Gift Aid not received by the 
year end are accounted for in income and accrued income in debtors. 
 
Income from NHS contracts, government and other grants, whether ‘capital’ grants or 
‘revenue’ grants, are recognised when the charity has entitlement to the funds, any 
performance conditions attached to the grants have been met, it is probable that the income 
will be received, and the amount can be measured reliably and is not deferred. 
 
For legacies, entitlement is taken on a case-by-case basis as the earlier of the date on which: 
the charity is aware that probate has been granted, the estate has been finalised and 
notification has been made by the executor(s) to the charity that a distribution will be made, 
or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is 
only considered probable when the amount can be measured reliably, and the charity has been 
notified of the executor’s intention to make a distribution. If the legacy is in the form of an 
asset other than cash or an asset listed on a recognised stock exchange, recognition is subject 
to the value of the asset being able to be reliably measured and title to the asset has passed 
to the charity. Where legacies have been notified to the charity or the charity is aware of the 
granting of probate, and the criteria for income recognition have not been met, then the 
legacy is a treated as a contingent asset and disclosed if material. 
 
Income received in advance for a future fundraising event or for a grant received relating to 
the following year are deferred until the criteria for income recognition are met. 
 
Interest on deposit funds held is included on an accruals basis provided that the amount can 
be measured reliably by the charity. Dividends are recognised upon notification by our 
investment advisor of the dividend yield of the investment portfolio.  
 
Sponsorship from events, fundraising and events registration fees are recognised in income 
when the event takes place. Lottery income is accounted for in respect of those draws that 
have taken place in the year. Trading income is recognised on point of sale for both donated 
and purchased goods. 
 

(g) Donated goods and services 
Donated services or facilities are recognised when the charity has control over the item, any 
conditions associated with the donated item have been met, the receipt of economic benefit 
from the use of the item is probable and that economic benefit can be measured reliably.  
 

(h) Expenditure and irrecoverable VAT 
Expenditure is recognised once there is a legal or constructive obligation to make a payment 
to a third party, it is probable that settlement will be required, and the amount of the 
obligation can be measured reliably. All expenditure is accounted for on an accrual basis. 
 
Expenditure on charitable activities includes the costs of providing specialist palliative care 
and support undertaken to further the purposes of the charity and their associated support 
costs. 
 
Support costs comprise those costs which are incurred directly in support of expenditure on 
the objects of the charity and include governance cost, finance, and office costs. Governance 
costs are those costs incurred in connection with the compliance with constitutional and 
statutory requirements of the charity. Irrecoverable VAT is charged as a cost against the 
activity for which the expenditure was incurred. 
 
 
 



 

 

(h)      Expenditure and irrecoverable VAT (continued) 
Support costs are allocated to each of the activities to best allocate the costs to each 
attributable heading. More detail on the analysis and basis of allocation is given in note 9 to 
the financial statements. 
 

(i) Volunteers 
The value of the services provided by volunteers is not incorporated into these financial 
statements. Further details of their contribution is provided in the Trustees report. 
 

(j) Fixed assets 
Depreciation is provided to write off the cost or revalued amount, less an estimated residual 
value, of all fixed assets evenly over their expected economic useful lives on a straight-line 
basis as follows: 
 
Freehold property   2% per annum 
Leasehold improvements  over term of lease 
Equipment   10% and 20% per annum 
Motor vehicles  25% per annum 
 
The need for any impairment of a fixed asset write-down is considered if there is concern over 
the carrying value of an asset and is assessed by comparing that carrying value against the 
value in use or realisable value of the asset when appropriate 
 

(k) Investments 
Investments are a form of basic financial instrument and are initially recognised at their 
transaction value and subsequently measured at their fair value as at the balance sheet date 
using the closing quoted market price, except for the shares in the trading subsidiary which 
are carried at cost. The Statement of Financial Activities includes the net gains and losses 
arising on revaluation and disposals throughout the year. 
 
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised 
gains and losses on investments are calculated as the difference between sales proceeds and 
their opening carrying value or their purchase value if acquired subsequent to the first day of 
the financial year. Unrealised gains and losses are calculated as the difference between the 
fair value at the year end and their carrying value. Realised and unrealised investment gains 
and losses are combined in the Statement of Financial Activities. 
 
The main form of financial risk faced by the charity is that of volatility in equity markets and 
investment markets due to wider economic conditions, the attitude of investors to investment 
risk, and changes in sentiment concerning equities and within particular sectors or sub sectors. 
 

(l) Stock 
Donated items of stock for resale or distribution are not included in the financial statements 
until they are sold or distributed because the Trustees consider it impractical to be able to 
assess the number of donated stocks as there are no systems in place which record these items 
until they are sold. Stocks of bought in retail goods for resale are not included as there are no 
perpetual stock records and undertaking a stock take would incur undue cost for the charity 
which far outweigh the benefits. 
 

(m) Debtors 
Trade and other debtors are recognised at the settlement amount due. Prepayments are 
valued at the amount prepaid. Accrued income and tax recoverable is included at the best 
estimate of the amounts receivable at the balance sheet date. 
 

(n)      Short term deposits 
Short term deposits are short term highly liquid investments with a maturity of three months 
or more from the date of acquisition or opening of the deposit or similar account. 
 

(o) Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a 
short maturity of three months or less from the date of acquisition or opening of the deposit 
or similar account. 
 
 



 

 

(p) Creditors 
Creditors are recognised where the charity has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle 
the obligation can be measured or estimated reliably. Creditors are normally recognised at 
their settlement amount after allowing for any trade discounts due. 
 

(q) Financial instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic 
financial instruments. Basic financial instruments are initially recognised at transaction value 
and subsequently measured at their settlement value with the exception of bank loans which 
are subsequently measured at amortised cost using the effective interest method. 
 

(r) Pensions 
NHS Pension Scheme 
Employees who join Overgate Hospice who are currently contributing to an NHS pension 
scheme and who are eligible to remain in their scheme as per their offer letter, are entitled 
to remain members of that scheme which provides benefits based on final pensionable pay. 
The NHS Pension Scheme is an unfunded, defined benefit scheme that covers NHS employers, 
General Practices and other bodies, allowed under the direction of Secretary of State, in 
England and Wales. Consequently, it is not possible to identify the Hospice’s share of the 
underlying scheme liabilities. Therefore, the scheme is accounted for as a defined contribution 
scheme and the cost of the scheme is equal to the contributions payable to the scheme for 
the accounting period. 
 
Employers’ pension costs contributions are charged to operating expenses as and when they 
become due. Employer contribution rates are reviewed every four years following a scheme 
valuation carried out by the Government Actuary. On advice from the actuary the contribution 
may be varied from time to time to reflect changes in the scheme’s liabilities. The last 
valuation on which contribution rates were based (31 March 2016) was published on 15 
February 2019 and noted a notional deficiency of £19.4bn (7.0% of notional fund valuation). 
The recommendation of the Government Actuary was that employer contribution rates would 
be increased to 20.6% of pensionable pay from 1 April 2019. The next full actuarial valuation 
to be used for funding purposes will be as at 31 March 2020 which is expected to be completed 
in Autumn 2023. The charity has received confirmation that for 2022-23 the additional NHS 
Pension costs will continue to be applied to the pension fund centrally by NHS England. They 
have committed that the additional funding will recur annually until 31st March 2024 but the 
payment arrangements for these subsequent years is yet to be agreed 
 
Royal London Pension Scheme 
Other employees are entitled to join a defined contribution ‘money purchase’ scheme. The 
costs of the defined contribution scheme are included with the associated staff costs and 
allocated therefore to raising funds, charitable activities, support and governance costs and 
charged to the unrestricted funds of the charity. 
 
The money purchase plan is managed by Royal London and the plan invests the contributions 
made by the employee and employer in an investment fund to build up over the term of the 
plan. The pension fund is then converted into a pension upon the employee’s normal 
retirement age which is defined as when they are eligible for a state pension. The expenses 
of the plan are deducted from the investment fund annually. The charity has no liability 
beyond making its contributions and paying across the deductions for the employee’s 
contributions. 
 

(s) Operating leases 
Operating leases are recognised over the period of which the lease falls due. Any benefit 
receivable as an incentive to sign an operating lease is recognised on a straight-line basis over 
the period of the lease. 
 

(t) Investment property 
Investment property is shown at its most recent valuation. Any aggregate surplus or deficit 
arising from changes in fair value is recognised in the statement of financial activities. 
 
 
 
 



 

 

(u) Taxation 
The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance 
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax 
purposes. Accordingly, the company is potentially exempt from taxation in respect of income 
or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation 
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that 
such income or gains are applied exclusively to charitable purposes. 

 
2. Donations 

 2024  2023 
 £  £ 
    

General  485,340  427,951 

In memoriam 143,047  180,606 

Event participant sponsorship 134,906  103,265 

Corporate support 136,698  140,340 

Collecting boxes 29,691  25,245 

Friends groups including choir (see analysis) 24,109  40,245 

 953,791  917,652 

 

 2024  2023 

 £ 
 

 £ 
 

Gift Aid included in above total donations 249,238  171,754 

 

 2024  2023 

 £  £ 

Friends Groups 13,484  25,390 

Overgate Choir  10,625  14,855 

 24,109  40,245 

3. Grants received 
 

 2024  2023 
 £  £ 
Unrestricted funds:    
General purpose grants -  23,000 

 -  23,000 

Restricted funds:    
Capital Appeal for Redevelopment 1,386,936  775,295 
End of Life Education 98,868  97,478 
Estates Capex 21,848  32,508 
Estates Expenditure 5,152  79,770 
Staff Education  -  120 
Community Hub Project 18,157  2,990 
Medical Equipment 42,396  6,715 
Other 117,430  30,529 

 1,690,787  1,025,405 

    
Total 1,690,787  1,048,405 

 
 
 
 
 
 
 
 
 



 

 

4. Retailing  
 2024  2023 
 £  £ 
    

Income from sale of goods  1,904,572  1,627,578 

Recycling credits 113,171  91,728 

Insurance claims -  1,299   

Total income derived from retailing 2,017,743  1,720,605 

 
Direct cost of sales 50,205  45,447 

Staff costs 996,667  826,642 

Other staff and volunteer costs 1,537  4,890 

Property costs 275,274  242,146 

Motor running 25,440  26,161 

Till and IT costs 28,784  22,825 

Other costs -  75,014 

Total expenditure  1,377,907  1,243,125 

    

Net profit(loss) arising from retail activities 
Gift Aid recoverable 

639,836 
146,941 

 477,480 
109,496 

Grant income -  - 

Shop event income 
Other Income 

20,237 
37,482 

 18,360 
52,448 

Total net income arising through retail activities  844,496  657,784 

    

Number of shops 16  14 

 
All shop income in both the current and previous year relates to unrestricted funds. 
 
 

5. Lottery  
 2024  2023 
 £  £ 
    

Income from lottery sales 174,644  175,174 

Prize money (52,000)  (53,000) 

Other lottery costs (20,999)  (19,848) 

Net profit arising from lottery 101,645  102,326 

Donations through lottery -  55 

Total net income arising through lottery operations 101,645  102,381 

 
 
 

6. Investment income 
 2024  2023 
 £  £ 
    

Income from listed investments 31,750  30,815 

Bank interest 391,284  130,855 

 423,034  161,670 

 

 
 
 
 
 



 

 

 
 

7. Income from charitable activities 
 Government 

funding 
 Other 

funding 
Total  
2024 

 Total 
2023 

 £ £ £  £ 
      
Hospice funding 1,115,036 - 1,115,036  1,071,120 

Canteen - 41,637 41,637  35,374 

VAT Refund Scheme  
Sundry Income 

80,199 
- 

- 
140,900 

80,199 
140,900 

 82,925 
260,685 

 1,195,235 182,537 1,377,772  1,450,104 

 
 
 
 

8. Analysis of resource expended 
  

Direct 
costs 

Support 
costs  

(note 9) 

 
Total 
2024 

  
Total 
2023 

 £ £ £  £ 
      
Cost of generating voluntary income 891,162 153,208 1,044,370  929,313 

Fundraising trading costs  1,136,161 617,156 1,753,317  1,511,194 

Investment management costs 4,585 - 4,585  3,215 

      

Cost of generating funds 2,031,908 770,364 2,802,272  2,443,722 

      

      

Inpatient care 2,760,973 660,883 3,421,856  3,175,670 

Day care 235,038 42,638 277,676  254,254 

Bereavement and family support 25,711 7,106 32,817  32,781 

      

Charitable activities 3,021,722 710,627 3,732,349  3,462,705 

      

      

Governance costs - 9,908 9,908  9,040 

      

Total 5,053,630 1,490,899 6,544,529  5,915,467 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
9. Analysis of support costs 

 Establish-
ment, 

light and 
heat 

 
Manage-
ment & 
IT 

 
Other 
costs 

 
Total 
2024 

 
Total 
2023 

 £ £ £ £ £ 
      
Cost of generating voluntary 
income 

59,980 25,483 67,745 153,208 150,295 

      

Fundraising trading:  
Costs of goods sold and other 
costs 

 
345,730 

 
28,784 

 
242,642 

 
617,156 

 
551,166 

      

      

Cost of generating funds 405,710 54,267 310,387 770,364 701,461 

      

Charitable services 292,837 124,419 293,371 710,627 704,772 

      

Governance costs - - 9,908 9,908 9,040 

Total 698,547 178,686 613,666 1,490,899 1,415,273 

 
 

10. Wages and Salaries  
 2024  2023 
 £  £ 
    

Wages and salaries 4,119,538  3,682,243 

Employer’s national insurance  336,180  305,824 

Pension costs 249,080  225,678 

Employee costs 4,704,798  4,213,745 

    

Other:    

Medical Consultant 143,784  163,999 

 4,848,582  4,377,744 

 
 
The average monthly head count of payroll employees (excluding temporary employed staff) in the 
year was 172 (2023: 156). As of 31 March 2024, there were 22 (2023: 28) bank staff being utilised. 

  
The number of employees whose remuneration exceeded £60,000 (excluding employer pension 
contributions and employers’ national insurance) and fell into the band between £70,000 and 
£79,999 during the year was 1 (2023: 1). Employer pension cost payments in the year in respect of 
employees earning above £60,000 was £11,136 (2023: £11,981).  
  
The trustees received no remuneration or other financial benefit for their services during the year 
(2023: £nil). Insurance cover is provided through a trustee indemnity insurance policy. 

  
The Hospice consider that the key group management personnel comprise the trustees and the 
directly employed members of the senior management team comprising the Chief Executive and 3 
(2023: 3) other employees. The total gross remuneration of those remunerated members of the senior 
management team was £296,952 (2023: £283,742) and the total of employer pension contributions 
paid was £29,937 (2023: £29,226). The total cost of those employed members of the senior 
management team was therefore £362,702 (2023: £349,148). A further member of the senior 
management team is the Medical Consultant and the costs charged to the Hospice for the services 
provided are shown above. 

  
 



 

 

10. Wages and Salaries (continued) 
 
  
Functional analysis of the average numbers of employees of the group: 

 2024 2024  2023 2023 
 Actual 

number 
Full time 

equivalent 
 Actual 

number 
Full time 

equivalent 
      
Direct charitable services 15 13  78 54 

Fundraising  81 57  64 51 

Governance  75 58  1 1 

Administrative services 1 1  13 11 

Total  172 129  156 117 

 
Retail staff included in fundraising 49 37  40 32 

 
 

11. Net incoming resources  
 
Net incoming resources before investment gains/(losses) is stated after charging: 

  
 

2024 
£ 

 
 

2023 
£ 

     
Depreciation  155,375  116,890 
Auditors’ remuneration:     

- For audit services  9,908  9,040 

- For other services  -  - 

Operating lease rentals – retail properties  206,639   179,728 

 
 

12. Taxation  
 
The company is a registered charity and as such is exempt from taxation on its income and gains 
falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation of Chargeable Gains 
Act 1992 to the extent that its income and gains are applied for charitable purposes.   
 
The profits of the trading subsidiary are donated to the Hospice in full. Taxation has arisen due to 
differences in the tax and accounting treatment of assets in the subsidiary only. 
 
Analysis of tax charge 
The tax charge on the profit of the group for the year was as follows: 
 

 2024  2023 
 £  £ 
    
Current tax:    

UK corporation tax -  - 

    

Deferred tax  -  - 

At 31 March 2024 -  - 

 
 
 
 
 
 
 
 

  



 

 

 
13. Tangible fixed assets 
 
a) Group 

  
Freehold  
property 

Leasehold 
property 

improvements  

Medical 
and other 

equipment 

 
Motor 

vehicles 

 
 

Total 
 £ £ £ £ £ 
Cost       
At 1 April 2023 2,706,169 21,263 889,980 23,750 3,641,162 

Additions - 33,486 138,921 107,509 279,916 

Disposals - - - (9,000) (9,000) 

At 31 March 2024 2,706,169 54,749 1,028,901 122,259 3,912,078 

      

Depreciation      

At 1 April 2023 1,488,345 21,263 664,845 9,734 2,184,187 

Charge for the year 50,562 2,126 76,456 26,231 155,375 

Disposals - - - (6,187) (6,187) 

At 31 March 2024 1,538,907 23,389 741,301 29,778 2,333,375 

 
Net book value 

     

31 March 2024 1,167,262 31,360 287,600 92,481 1,578,703 

      

31 March 2023 1,217,824 - 225,135 14,016 1,456,975 

 
b) Charity 

    
Freehold  
property 

Medical 
and other 

equipment 

 
 

Total 
   £ £ £ 
Cost       
At 1 April 2023   2,706,169 851,471 3,557,640 

Additions   - 129,447 129,447 

Disposals   - - - 

At 31 March 2024   2,706,169 980,918 3,687,087 

      

Depreciation      

At 1 April 2023   1,488,345 644,963 2,133,308 

Charge for the year    50,562 69,263 119,825 

Disposals   - - - 

At 31 March 2024   1,538,907 714,226 2,253,133 

 
Net book value 

     

31 March 2024   1,167,262 266,692 1,433,954 

      

31 March 2023   1,217,824 206,508 1,424,332 

      

 
  



 

 

14. Investment property 
      

 
Group 

  
 

Charity 
     £  £ 
Cost or valuation        
At 1 April 2023     703,610  703,610 

Additions     -  - 

At 31 March 2024     703,610  703,610 

 
Net book value 

       

31 March 2024     703,610  703,610 

        

31 March 2023     703,610  703,610 

 
Valuation at 31 March 2024 

     
703,610 

  
703,610 

        

The investment property is the next-door property which has been purchased for the sole purpose of 
using the site for future redevelopment of the Hospice, to update the existing inpatient services and 
to continue to provide services into the 21st century. 

 
 
 

15. Investments 
a)  

 Group  Charity 
 £  £ 
    
Investment held with CCLA:    
At 1 April 2023 1,040,057  1,040,057 

New funds added -  - 

Withdrawal of funds -  - 

Net gains on disposals  -  - 

Net gains on revaluation 102,184  102,184 

Investment management charges paid -  - 

At 31 March 2024 1,142,241  1,142,241 

 
b) Analysis of investments 

 2024  2023 
 £  £ 
    
Managed listed investments and authorised unit trusts 1,142,241  1,040,057 

Cash held as part of the investment portfolio -   

Total Group 1,142,241  1,040,057 

Investment in subsidiary 1  1 

Total Charity 1,142,242  1,040,058 

    

 
Investments in equities and fixed interest securities are all traded in quoted public markets, 
primarily the London Stock Exchange and are carried at fair value which is equivalent to market 
value using bid price. 
 
Historical cost of the investments excluding cash and subsidiary is £1,020,374 (2023: £1,020,374).  

 
Investment risks are mitigated by retaining expert advisors and an investment policy that provides 
for a high degree of diversification of holdings within asset classes that are quoted on recognised 
stock exchanges. No use is made of derivatives and similar complex financial instruments as the 
view is taken that investments are held for longer term yield and historic studies of quoted 
financial instruments have shown that volatility in any five-year period will normally be corrected. 



 

 

 
c) Trading subsidiary 

 
The hospice has a wholly owned subsidiary, Overgate Hospice Support Ltd, whose main purpose is 
to sell goods to raise funds for the charity.   
 
The summarised accounts of the subsidiary are as follows:  
 

Subsidiary’s profit and loss account 2024  2023 

 £  £ 

    

Turnover 2,394,859  2,075,889 

Cost of sales (1,134,624)  (951,661) 

Gross profit 1,260,235  1,124,228 

Operating expenses (501,844)  (436,062) 

Grants received 18,804  - 

Operating profit before charitable donations  777,195  688,166 

Taxation -  - 

Gift Aid donation to hospice (777,195)  (688,166) 

Retained profit/(loss) for the year -  - 

    

 
 

Subsidiary’s balance sheet 2024  2023 
 £  £ 
    

Fixed assets 144,749  32,643 

Current assets 331,405  305,273 

Current liabilities 
Provision for liabilities 

(476,153) 
- 

 (337,915) 
- 

Total assets less (liabilities) 1  1 

    

Represented by:    

Capital 1  1 

Reserves -  - 

 1  1 

 
 
 

16. Debtors 
               Group          Charity  
 2024 2023 2024 2023 
 £ £ £ £ 
     
Trade debtors 73,547 134,140 73,547 134,140 

Group debtors - - 401,740 275,966 

Other debtors 4,928 28,631 19,000 - 

Taxation recoverable 40,260 41,890 30,000 33,000 

Legacies receivable  60,500 457,000 60,500 457,000 

Prepayments and other accrued income 640,822 339,656 485,325 264,633 

 820,057 1,001,317 1,070,112 1,164,739 

 
 
 
 
 
 
 



 

 

17. Creditors: amounts falling due within one year 
               Group          Charity  
 2024 2023 2024 2023 
 £ £ £ £ 
     
Trade creditors 80,277 72,864 56,552 55,463 

Other taxation and social security 79,427 74,869 79,427 74,869 

Sundry creditors and deferred income  298,526 314,614 247,837 270,066 

 458,230 462,347 383,816 400,398 

 
 
 

18. Restricted funds 
 

 
Group and Charity: 

At  
1 April 

2023 

 
Income 

 
Expenditure 

 
Transfers  

At  
31 March 

2024 
 £ £ £ £ £ 
Funding for capital asset 
acquisitions:  

     

Property Redevelopment 659,408 - (34,733) - 624,675 
DoH – Holistic Funding 70,197 - (1,897) - 68,300 
Medical Equipment and Chairs 72,623 42,396 (21,932) 3,759 96,846 
Kitchen 606 1,464 (1,216) - 854 
IT Equipment 11,890 - (4,342) - 7,548 
Staff Portacabin 10,238 - (1,148) 3,852 12,942 
Big Build Hub 95,160 - (3,413) - 91,747 
Estates Capex 103,303 21,848 (20,114) - 105,037 
Capital Redevelopment Costs - - - 215,756 215,756 
      
Funding of revenue costs:       
Capital Appeal Funds 1,444,937 1,386,936 (13,081) (215,756) 2,603,036 
End of Life Educator - 98,868 (76,212) (22,656) - 
Staff Training 2,622 - (793) 1,656 3,485 
Patient Care and Others 39,137 93,730 (41,581) (3,669) 87,617 
Community Engagement 
Project 

38,294 - (29,517) - 8,777 

Community Hub Project 72,285 18,157 (48,301) - 42,141 
Education Programme 108,540 - (37,385) - 71,155 
Wish List Items 56,663 3,431 (8,401) 20,910 72,603 
Estates Expenditure - 5,152 (1,300) (3,852) - 

 2,785,903 1,671,982 (345,366) - 4,112,519 

 
 
Restricted fund balance carried forward at 31 March 2024 is represented by 

                        
£ 

Unexpended capital funding  1,223,705 
Unexpended revenue funding  2,888,814 

  4,112,519 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
19. Endowment funds 
 

     £ 
At 1 April 2023 and 31 March 2024:       
      

1981 Property Fund     70,000 

Halifax District Nursing Charity Fund     15,000 

     85,000 

 
20. Unrestricted funds 
 

 At  
1 April 

2023 

 
Income 

 
Expenditure 

 
Transfers  

At  
31 March 

2024 
 £ £ £ £ £ 
Group:      
      
General fund 2,341,049 5,436,739 (4,908,060) (478,053) 2,391,675 

Designated fund 6,773,574 92,540 (92,539) 375,869 7,149,444 

Revaluation reserve 19,682 - - 102,184 121,866 

 9,134,305 5,529,279 (5,000,599) - 9,662,985 

      

Charity:      
      
General fund 2,341,049 5,436,739 (4,908,060) (478,053) 2,391,675 

Designated fund  6,773,574 92,540 (92,539) 375,869 7,149,444 

Revaluation reserve 19,682 - - 102,184 121,866 

 9,134,305 5,529,279 (5,000,599) - 9,662,985 

 
 

     

The remaining value in General Funds is equivalent to the value calculated under the revised 
Reserves Policy plus the value of tangible fixed assets that are not covered by a restricted fund or 
endowment. This is the value required to minimise risk and safeguard the long-term future of the 
Hospice. (2024: £2,085,300 and 2023: £1,977,500) 
 
 

21. Designated funds 
 
 

   
Group and Charity: 

At  
1 April 2023 

 
Designation 

 
Expenditure 

 
Transfers 

At  
31 March 2024 

 £ £ £ £ £ 
Funding of capital asset 
acquisitions: 

     

Capital Redevelopment Fund 5,913,365 - - (1,039,371) 4,873,994 
IT & Digital Strategy Project 29,006 - (9,236) 13,641 33,411 
Repurposing Reserve - - - 150,000 150,000 
New Build Contingency Fund - - - 1,000,000 1,000,000 
      
Funding of revenue items:      
Capital Redevelopment Fund - - (39,371) 39,371 - 
IT & Digital Strategy Account 581,203 - (25,523) (13,641) 542,039 
5 Year Strategic Investment 
Fund 

250,000 - - (150,000) 100,000 

Rebranding Reserve - 250,000   250,000 
Remuneration Reserve - 200,000   200,000 

 6,773,574 450,000 (74,130) - 7,149,444 



 

 

 
Designated Funds 

 
1. Capital Redevelopment Fund – This is to support the startup of the Capital 

Redevelopment project.  
 

2. IT & Digital Strategy – An estimate has been placed on the value required to address the 
future needs of the Hospice and be able to improve the support we provide to our 
patients and their families. 
 

3. 5 Year Strategic Investment Fund – This is to support additional costs associated with 
the implementation of the 5-year strategic plan. 
 

4. Repurposing Reserve - To effectively utilise and tidy those areas vacated as part of the 
new build development. 
 

5. New Build Contingency Fund - A decision was made at the CRSC meeting on 11 
November to ring fence £1m of the designated Capital Redevelopment Fund as a 
contingency. 
 

6. Rebranding Reserve – The services and aesthetics of the new build will drive an 
organisational rebrand to ensure that the Hospice is physically presented as an appealing 
and professional operation and an aspirational example for the sector. 
 

7. Remuneration Reserve – A specific reserve to support our desire to be a fair and 
appealing employer and to ensure that whilst our salaries will never be on par with the 
commercial sector, we can offer our staff the package, environment, care, training and 
progression that they deserve. 
 

 
 

22. Net assets by funds 
 

 Unrestricted  Restricted Endowment  Total  
 £ £ £ £ 
     
Investments 1,142,241 - - 1,142,241 

Investment Property 703,610 - - 703,610 

Tangible fixed assets 284,998 1,223,705 70,000 1,578,703 

Current assets 7,990,366 2,888,814 15,000 10,894,180 

Creditors due in less than one year 
Provision for liabilities 

(458,230) 
- 

- 
- 

- 
- 

(458,230) 
- 

Total at 31 March 2024 9,662,985 4,112,519 85,000 13,860,504 

     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
23. Financial performance of the Hospice 

 
The consolidated statement of financial activities includes the results of the wholly owned trading 
subsidiary and no separate statement of financial activities or income, and expenditure account has 
been shown for the Charity alone as permitted by section 408 of the Companies Act 2006 and 
paragraph 397 of the Charities SORP.  
 
The summarised results of the charity for the year are as follows:  
 

 2024  2023 
 £  £ 
    

External income  4,557,360  4,323,270 

Expenditure (4,908,061)  (4,527,745) 

Surplus/(deficit) before other income (350,701)  (204,475) 

    

Donation from trading subsidiary  777,195  688,166 

Surplus for the year before investment gains and losses 426,494  483,691 

    

(Loss)/profit on sale of investments  -  (114,889) 

Unrealised investment gains/(losses) 102,184  19,682 

Total increase in reserves 528,678  388,484 

 
Total increase in reserves above does not include the increase in restricted funds during the year. 
 
 
 
 

24. Operating Lease Commitments 
 
Group annual commitments under non-cancellable operating leases are as follows: 
 

                
 2024  2023  

 £  £  
Expiry date:     

Within one year 150,644  277,644  

Between two and five years 141,595  122,410  

In more than five years -  -  

 292,239  400,054  

     

25. Controlling Interest 
 
Overgate Hospice is managed by the Board of Directors, the members of which are the trustees of 
the charity.  



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
 
 

The following pages do not form part of the audited financial statements: 
 

 
 
 
 
 
 
 
 
 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
DETAILED INCOME AND EXPENDITURE ACCOUNT 

for the year ended 31 March 2024 
 

 
 2024  2023 

 Charity  Subsidiary  Total  Total 
 £  £  £  £ 
Income        
Legacies and bequests 1,082,850  -  1,082,850  870,416 
Donations in lieu of flowers -  -  -  180,606 
Other fortuitous giving 545,537  -  545,537  421,784 
Gift aid 102,297  146,941  249,238  171,754 
Patient care 13,524  -  13,524  7,729 
Fund raising, other donations and sundry income 691,689  20,237  711,926  637,796 
Retail shop operations incl. recycling credits -  2,017,743  2,017,743  1,719,306 
Catering 41,637  -  41,637  35,374 
Calderdale CCG grant 1,115,036  -  1,115,036  1,071,120 
Restricted grants released to match costs in year 345,366  -  345,366  546,004 
Other grant income -  18,804  18,804  23,000 
VAT refund scheme  80,199  -  80,199  82,925 
Friends of Overgate and Overgate Choir 24,109  -  24,109  40,245 
Overgate Hospice lottery 
Sundry Income 

- 
92,082 

 174,644 
35,294 

 174,644 
127,376 

 175,174 
254,255 

 4,134,326  2,413,663  6,547,989  6,237,488 

        
Investment portfolio income 31,750  -  31,750  30,815 
Bank interest 391,284  -  391,284  130,855 

 423,034  -  423,034  161,670 

        
Income sub-total  4,557,360  2,413,663  6,971,023  6,399,158 
        
Operating expenditure (4,908,061)  (1,636,468)  (6,544,529)  (5,915,467) 
        
Donation to Overgate Hospice 777,195  (777,195)  -  - 
        

 
Net income before investment gains/(losses)  

 
426,494 

  
- 

  
426,494 

  
483,691 

        
        
Gain/(Loss) on realised investments -  -  -  (114,889) 
Unrealised investment gain/(loss) 102,184  -  102,184  19,682 
        

 
Net income for the year before taxation 

 
528,678 

  
- 

  
528,678 

  
388,484 

        
        
Net income for the year before taxation as 
above 

 
528,678 

      

Excess of restricted grant income received in the 
year over expenses 

 
1,326,616 

      

Increase in Net Assets in year 1,855,294       

 
    
 
 
 
 
 
 

 



 

 

OVERGATE HOSPICE 
(a company limited by guarantee) 

 
DETAILED INCOME AND EXPENDITURE ACCOUNT (continued) 

for the year ended 31 March 2024 
 
 2024  2023 

 Charity  Subsidiary  Total  Total 
 £  £  £  £ 
Expenditure         
Care expenses        
Staff costs and Doctors fees 2,763,955  -  2,763,955  2,552,524 
Catering 68,809  -  68,809  52,820 
Sundry nursing and medical expenses 131,839  -  131,839  115,181 
Travel expenses 4,586  -  4,586  2,291 
Cleaning and laundry 14,754  -  14,754  11,330 
Depreciation 37,779  -  37,779  23,787 

 3,021,722  -  3,021,722  2,757,933 

        
Hospice establishment expenses        
Staff costs  111,933  -  111,933  89,183 
Heating and lighting 45,905  -  45,905  41,899 
Council tax, water charges and insurance 40,017  -  40,017  38,774 
Repairs and maintenance 87,304  -  87,304  125,489 
Recruitment and training 
Depreciation 

20,792 
46,866 

 - 
- 

 20,792 
46,866 

 17,901 
50,562 

 352,817  -  352,817  363,808 

        
Fund raising and publicity        
Staff costs 648,381  996,667  1,645,048  1,395,659 
Recruitment and training  1,382  1,537  2,919  8,953 
Expenses, event and other costs 241,399  1,132  242,531  206,225 
Retailing costs 
Shop rent, rates, light, heat and Insurance 
Shop repairs and maintenance 

- 
- 
- 

 63,826 
275,274 
70,456 

 63,826 
275,274 
70,456 

 51,884 
242,147 
65,561 

Overgate Hospice lottery -  72,999  72,999  72,848 
Cash collection handling charges 7,865  42,414  50,279  44,294 
Depreciation -  35,550  35,550  10,378 

 899,027  1,559,855  2,458,882  2,097,949 

        
Administrative expenses        

Staff costs 327,646  -  327,646  340,378 
General recruitment, training and staff benefits 26,968  25,440  52,408  55,933 
Postage, printing and stationery 42,165  10,384  52,549  45,590 
Telephone 9,326  3,268  12,594  11,193 
HR, investment and legal  20,384  55  20,439  25,136 
IT costs 149,902  28,784  178,686  155,656 
Sundry expenses 7,553  3,169  10,722  9,319 
Subscriptions 9,851  3,313  13,164  11,619 
Auditors’ remuneration 
(Profit) Loss on disposal of fixed asset 

5,520 
- 

 4,388 
(2,188) 

 9,908 
(2,188) 

 9,040 
(250) 

Depreciation 35,180  -  35,180  32,163 

 634,495  76,613  711,108  695,777 

        

Total expenditure 4,908,061  1,636,468  6,544,529  5,915,467 

        
 


