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ST ROCCO'S HOSPICE
England & Wales · Charity number 511592

Details

Other names ST ROCCO'S HOSPICE LIMITED

Status Registered

Legal form Charitable company

Company number 01565543

Registered 1981-11-02

Register View on the Charity Commission register

Contact

Address St. Roccos Hospice
Lockton Lane
Bewsey
Warrington
WA5 0BW

Phone 01925575780

Email enquiries@stroccos.org.uk

Website www.stroccos.org.uk

Activities

Objects: TO PROMOTE THE RELIEF OF ILLNESS AND SUFFERING IN SUCH WAYS AS THE
ASSOCIATION SHALL FROM TIME TO TIME THINK FIT AND IN PARTICULAR IN THE AREA OF
WARRINGTON, THE METROPOLITAN COUNTIES OF GREATER MANCHESTER AND LIVERPOOL AND
THE COUNTIES OF LANCASTER AND CHESTER AND ADJACENT AREAS AND IN PARTICULAR (BUT
WITHOUT PREJUDICE TO THE GENERALITY WHETHER GEOGRAPHICAL OR OTHERWISE OF SUCH
OBJECT). (FOR FURTHER DETAILS SEE CLAUSE 3 OF THE MEMORANDUM ARTICLES OF
ASSOCIATION).

Activities: St Rocco's Hospice aims to provide quality care and support for those people and their loved
ones with life limiting disease who live in the Warrington area to enable each person to find comfort, hope,
strength and peace. We provide Specialist in-patient palliative care, day unit therapies and Outpatient
services and Family Support, and offer general Hospice at Home care.
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Classification

• How: Provides Services

• What: The Advancement Of Health Or Saving Of Lives

• Who: The General Public/mankind

Geography

• Warrington

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £6,007,534 £6,835,225 £8,958,906 129

2023-12-31 £4,850,435 £5,264,383 £9,523,654 127

2022-12-31 £5,619,355 £5,237,439 £9,836,492 135

2021-12-31 £4,753,664 £4,605,585 £9,653,108 124

2020-12-31 £5,373,854 £4,488,426 £9,299,026 124

Trustees

Name Role Appointed

Guy Hindle Chair 2017-07-27

Andrew Glyn Holberry Cannell 2020-09-03

Carole Anne Hugall 2019-07-23

Christopher James Perkins 2025-10-14

Dr Carol Ann Kelly 2024-04-30

Dr Lemise Saeid 2019-07-23

Ian Christopher Gleave 2023-06-14

Ian Dennis Currie 2018-07-19

MARGARET MARY PORTER 2019-10-10

Russell Scanlon 2024-01-23

Stuart Kelly 2023-09-12
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REFERENCE AND ADMINISTRATIVE DETAILS 

COUNCIL MEMBERS 

At the date of this report, there are currently ten Trustees of St. Racco9s Hospice. 

Mr A Cannell Mr Gleave Mr I Currie Mr G Hindle (Chair) 

Ms ¢ Hugall Mr S Kelly Mrs M Porter Or Saeid 
Orca Kelly Me R Scanlon 

HOSPICE CHIEF EXECUTIVE Mrs $ Currey 

SECRETARY Mr A Cannell 

SENIOR MANAGEMENT TEAM Mrs $ Currey (CEQ) 

Mrs C Vannerem-Martin (Director of Finance 
& Corporate Governance) 

Or E Sulaivany (Medical Director and Locum 

Consultant in Palliative Medicine} 

Ms S Black (Chief Operating Officer} 

Mrs M Egerton (Director of Commercial 

Development) from May 2024 

Mrs S Donley (Director of Peaple & 

Corporate Services) from July 2024 

SENIOR CLINICAL TEAM Mrs T Griffin (Registered Manager and 

Clinical Lead Outreach Services} 

Mirs § Cooke (Clinical Nurse Specialist} 

REGISTERED OFFICE Lockton Lane 

Bewsey 

Warrington 

WAS OBW 

REGISTERED NUMBER 1565543 

REGISTERED CHARITY NUMBER 511592 

AUBITORS Xeinadin Audit Ltd 

116 Duke St, Liverpool, L1 SIW 

BANKERS HSBC 

11 Bridge Street Warrington, WAI 2EY
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INVESTMENT MANAGERS Evelyn Partners Group Ltd 

Royal Liver Building, Pier Head, Liverpool, 

L3 1INY 

Hargreaves Lansdown Asset Management 

Limited 

One College Square South, Anchor Road, 

Bristol, BS1 SHL 

Blackrock Investment 

12 Throgmorton Avenue, London, £C2N 201 

SOLICITORS Napthens 

7 Winkley Square, Preston, PRi 3D 

Watsons Solicitors 

13 Bold Street, Warrington, WA1 1D) 

The Trustees of St. Rocco9s Hospice, who are also Directors of the Charity for the purpose of 
the Companies Act 2006, submit their annual report and the audited accounts of the 
Company for the 15-month period endec 31 March 2025. The Trustees have adopted the 
provisions of the Statement of Recommended Practice SORP 2015 (Financial Reporting 
Standard 102) 8Accounting and Reporting by Charities9 issued in October 2020 in preparing 
the annual report and accounts of the charity. 

The accounting period has been lengthened by 3 months to 15 months to 31 March 2025. 
The reasons for the change in the accounting period are to coincide with the NHS year- 
end, our Hospice colleagues9 year-end and make comparisons easier. As such, the 
comparatives with the previous year are not entirely comparable. The change of year-end 
was approved by the Board of Trustees an 30 July 2024 and the AGM on 3 September 

2024.
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

CONSTITUTION 

St. Rocco's Hospice is a company, limited by guarantee but not having a share capital 
{Company No, 1565543), and is registered as a Charity under the Charities Act 1960 
(Registered Charity No. 511592). The company was set up on 2 June 1981 and is governed 
by a Memorandum and Articles of Association. 

Management of the Company is vested in the Board of Trustees, referred to in the Articles 
of Association as The Council, which is made up of Trustees. Every Trustee undertakes to 
contribute to the assets of the company in the event of it being wound up during the time 
he/she is a Trustee, or within one year afterwards. The amount that may be required will 
not exceed one pound for payment of the debts and liabilities of the company contracted 
before the time when he/she ceases to be a Trustee. The role of Trustee is a voluntary one 
and is therefore not paid. 

COMPANY STATUS 

The company is limited by guarantee and the liability of each member is limited to £1. The 
company currently has SO members (December 2023: 51), 

APPOINTMENT OF TRUSTEES 

The appointment of trustees follows a standardised procedure. In accordance with the 
Charity Commission9s recommendations, the importance of a diverse range of skills, 
experience and backgrounds is acknowledged to optimise board outcomes and reflect good 
Bovernance, 

Recruitment of new trustees starts at the point of identification of a board gap; possible 
candidates are then identified either through advertising or through professional networks 
and contacts, Appointment is only completed following a regulated recruitment process to 
include a formal interview, DBS check and reference requests. 

Trustees are usually appointed for an initial period of three years and as such are required to 
retire at the Annual General Meeting following the completion of a three-year term. At this 
point trustees are eligible to put themselves forward for a further term to a maximum of three 
terms. 

During this reporting cycle, a number of new Trustees have been appainted to the Board and 
the number of members currently stands at 10. 

INDUCTION AND TRAINING OF NEW TRUSTEES
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New Trustees receive a comprehensive induction pack to acquaint them with St, Rocco9s 
Hospice policies and practices, its aims and activities, management and governance, and alsa 
with what is expected of them under charity law, with particular reference to Charity 
Commission and Hospice UK guidance publications. Training covers safeguarding, fire safety, 
information governance, cybersecurity and other training relevant to their role, As part of our 
focus on our Patient Safety Strategy we now include the national Patient Safety and Oliver 
McGowan Training programmes. 

This is supported by an annual appraisal process led by the Chair. 

THE BOARD OF TRUSTEES 

The Trustees, who served during the period were as follows: 

Mr G Hindle {Chair} Mr Russ Scanlon (appointed 23 January 2024} 

Mr § Kelly Mrs M Porter 

Mr A Cannell Mr \ Chadbourne (resigned 28 January 2025} 

Mr | Gleave Dr L Saeid 

Mr | Currie Dr Carol Ann Kelly (appointed 25 March 2024) 

Ms C Hugall 

Trustees are appointed by the members at the Annual General Meeting after nomination in 
accordance with the procedures detailed in the company9s Articles of Association. 

This time, there are three Trustees retiring at the AGM: 

Mr A Cannell, Mr | Gleave and Mr S Kelly retire by rotation (art. 47a tbe). 

TRUSTEES9 VALUES AND PUBLIC BENEFIT 

The Trustees have considered the Charity Commission's guidance on public benefit and, in 
particular, the guidance on the relief of those in need by reason of ill-health. The Trustees 
believe that this charity provides a public benefit because its princigal activity is to promote 
the relief of suffering in palliative/terminal illness through a range of inpatient and outreach 
services. In doing this we work closely with our community to increase awareness and 
support through a collaborative approach to loss, death and dying. 

Peop'e access our services by means of referral by their GP, Hospital Consultant, Clinical Nurse 
Specialist or other health or social care professionals, as well as by self-referral, Admission to 
our services is determined only by clinical and psychosocial need without reference to gender, 
race or faith. The Hospice9s services are free of charge to patients and their families.
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The Organisation9s Vision and Values are: 

Vision: 

Values: 

<We want everyone in our community who is diagnosed with a life limiting 
disease to live well and, towards the end of their life, have a dignified death ina 
place of their choice. 

We care for the whole person and those who matter to them.= 

Saying thank you 4 to staff, volunteers and our community 
Think 4 differently and be open to change. We are all ambassadors of the 
Hospice 

Resilience 4 physically, psychologically, emotionally and financially 
Outreach 4 trying new ways of working with other organisations and to 
understand our community 

Compassion 4 to all in all we do 
Connection 4 with our patients, carers, volunteers, staff anc our community 
Outstanding 4 to be the best we can be 
Standards 4 of high-quality care in all that we do 

As we end our current strategic period we have worked to develop a refreshed strategic plan. 
As part of this process, we have re-emerged our values. Our values are there to unite us and 
reflect why we exist as an organisation and the way we go about our work. 

Working together, united by our common values, will be fundamental to achieving our future 
strategic goals. Our refreshed values are detailed below:
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Roce 

Our Values ae a 
pace] 

No spic® 
Making Every Day Count 

EXCELLENCE 
We strive for excellence 

in all we do 

COMPASSION 
We are Caring in all we do 

ADAPTION 

We will remain r on PARTNERSHIP 

We will always work in 

partnership
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GOVERNANCE AND INTERNAL CONTROL 

The Board of Trustees are accountable for the strategic direction of the charity. The Board 
takes a collaborative approach to determining the strategic direction working in partnership 
with the Hospice leadership team and stakeholders. 

The Board of Trustees and its structure has been designed to align reporting and 
accountability of operational and strategic objectives, and the Board meets quarterly, During 
the last 15-month period, quarterly meetings have been supplemented by <Board Away Days= 
to facilitate the in-depth strategic discussions and decision making required when updating 
our direction. This period, away days have been instrumental in framing the approach we 
have taken to our next strategic period. To ensure the Board have remained integral to this 
important process, a task and finish group was formed, 

The CEO and members of the Senior Management Team {SMT} attend Board meetings as core 
members to report against strategic and operational performance; wider team members are 
co-opted as required. Each Board commences with a Patient Story to ensure the orimary 
objective of the hospice remains the focus. 

To enable the Board to carry out its duties effectively and in full, the Board delegates powers 
and responsibilities to Sub-Committees. Each Sub-Committee is chaired by a Trustee and has 
terms of reference defining membership, responsibilities, and delegated authority. These are 
reviewed annually by the Sub-Committee and aporoved by the Board. 

Currently there are four sub-committees with three that meet quarterly. They cover; 

* Quality and Safety including Clinical Health & Safety 
* People including Human Resources, Training and Kealth & Safety 
* Finance including Income Generation, IT and Information Governance 
* Remuneration 

The Chair of each Sub-Committee reports to the Board of Trustees on key areas of 
development, risk, success and challenges. Attendance at these meetings is shown on the 
following pages. Qur Remuneration Committee consists of the Chairs of the Board of Trustees, 
the Finance Sub-Committee and the People Sub-Committee together with the Chief Executive 
Officer. The Chair of the Hospice has an Open invitation to each of the Sub-Committees. Due 
to the financial challenges faced during this period and the volatility of the landscape, the 
Finance Sub-Committee took the decision to increase the frequency of meetings to monthly, 
As an outcome of this we have been able to further develop the depth of our financial analysis, 
forecasting and therefore planning. 

We are supported in our work by a number of Vice Presidents (VPs} who work in partnership 
with the board, sharing their skills on areas of development. Our VPs are Mr Basil Mitchell, 
Mr Alan Farquharson, Mr Michael Coates, Mr Andrew Mellor, Mrs Jennifer Roulston-Parry, 
Mrs Mary Rudkin and Dr Catherine E Walshe.



ST. ROCCO'S HOSPICE (Registered Number: 1565543) 
Trustees9 Annual Report 
For the period ended 31 March 2025 

Board of Trustees Meetings (Hybrid meetings via face to face and MS Teams} 

TRUSTEE NAME | 23.01.24 | 13.02.24 | 30.04.24 30.07.24 Pa 29.10.24 | 28.01.25 | 

Mr! Currie ¥ Y Y ¥ x Y x 

| Moen Y Y Y Y y Y Y 
ee iY Y Y Y Y Y Y 

| Carole Hugall x ¥ ¥ x Y x xX 

<Mrs M Porter x ¥ x ¥ x | x ¥ y) 

ts eee y ¥ x , * * = 
| Mr I Gleave x ¥ Me Y Y ¥ x 

Dr L Saeid x ¥ x ¥ Hf 1: hs 

| Mr 5 Kelly x ; ¥ ¥ Y ¥ x x 

Mr R Scanlon Y x 9 x ¥ x x ¥ 

Dr Carol Kelly 7 | nfa =: n/a ¥ af 7 x a x | 

The People Sub-Committee Meetings 

TRUSTEE NAME 12.01.24 | 12.04.24 | 07.06.24 | 12.07.24 18.10.24 | 13.02.25 

| Mr lan Currie Y ¥ ¥ Y x x | 

| Mr Guy Hindle x x x Xx Y x 
| Mrs M Porter (Chair) ¥ ¥ ¥ ve ¥ Y 

Mr I Gleave ¥ ¥ Y Y A ¥ | 

10
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Finance Sub-Committee Meetings 

TRUSTEE | 18.01.24 | 28-93-24 | 1 04.24 | 23.05.24 | 27.06.24 | 17.10.24 | 19.12.24 | 27.02.25 NAME (cancelled) 

Mr I Currie 
| ; x (Chair) ¥ Y ¥ Y ¥ ¥. Y 

Nir N 

Chadbourne 8 * | x i s - x 

Meals G Hindle x x x | x x 4 Y a 
= ! 

ee x x Y Y y Y Y Y Cannell 8ery 
<"Moved to a quarterly meeting during 2024°* _ 

Quality & Safety Sub-Committee Meetings 

TRUSTEE NAME 10.01.24 12.04.24 17.07.24 20.10.24 16.01.25 

Ms C Hugall x Y¥ Y ¥ Y 

Or L Saeid ¥ Y¥ ¥ x Y 

Or Carol Ann 
| Kelly n/a ¥ Y x ¥ | 

Shops Board Sub-Committee Meetings 

ae ; 7 ~ 21.01.25 | TRUSTEE NAME 16.01.24 | 20.02.24 | 15.04.24 | 13.05.24 | 10.07.24 | 15.10.24 (informal) 

Mr $ Kelly i 
: Y ¥ (chair) : Y Y Y Y Y 

Mr I Currie bi ¥ x x x | x x | 

Mr N Chadbourne x ¥ ng x x x x 

<** Moved toa Quarterly meeting curing 2024** 

Transactions or arrangements with related parties are approved by the Board; details are set 
out in note 32. 

1l
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STATEMENT OF TRUSTEES9 RESPONSIBILITIES 

The Trustees (who are also the Directors of St. Rocco9s Hospice for the purposes of company 

law) are responsible for preparing the Trustees9 Annual! Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Principles). 

Company law requires the Trustees to prepare financial statements for each financial year (or 

period) that give a true and fair view of the state of affairs of the charitable company and its 
subsidiaries, and of the incoming resources and application of resources. This includes the 
income and expenditure of the charitable company and its subsidiaries for that period. In 
preparing those financial statements, the Trustees are required to: 

a. select suitable accounting policies and then apply them consistently 

b. observe the methods and principles in the Charities Statement of 

Recommended Practice SORP 2015 (FRS 102) 

t make judgements and estimates that are reasonable and prudent 

d. prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in 
business 

The Trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and its subsidiaries. They 
also ensure that the financial statements comply with the requirements of the 
Companies Act 2006 and Accounting and Reporting by the Financial Reporting Standard SORP 
2015 (FRS 102), 

They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps far the prevention and detection of fraud and other irregularities. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company's website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions. 

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS 

So far as the Trustees are aware, there is no audit relevant information (as defined by Section 
418 of the Companies Act 2006) of which the charitable company9s auditors are unaware. 

Each Trustee has taken all the steas that they ought to have taken as a Trustee in orde- to 
make them aware of any audit information and to establish that the charitable company9s 

auditors ere given that information,
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RISK MANAGEMENT 

St. Recco9s has developed an approach to risk management that embraces both clinical and 
non-clinical risks. The Board of Trustees hold overall responsibility for risk management and 
are involved in the evaluation of the risk environment via a review of the corporate risks 
register presented as a highlight report by the Chief Executive Officer (CEQ) at each Board 
meeting. The Board works in conjunction with its Sub-Committees; each risk is identifiable by 
the Sub-Committee respons'ble for oversight, 

During this period, we have redrafted our Risk Management Policy. Based on the increased 
capabilities gained through our risk management software system Vantage, we now have 
greater insight; this higher level of analysis has been drawn upon to develap a risk appetite 
refiective of all parts of the organisation. To ensure consistent application of the policy, alf 
senior leecers have received in-person training on risk management and the software, 

Strategic risks continue to be defined in a Board Assurance Framework (BAF) and are reviewed 
annually. There are twelve strategic risks included on the BAF focusing on our strategic 
direction, business model, funding, clinical and support services, regulatory standards, 
workforce, community presence, and engagement, Our assurance mechanisms around these 
risks are updated on a quarterly basis and reported to Board. 

Due to the continued volatility of the environment around us, Our principal risk areas remain 
unchanged. As a skills-based organisation, we are reliant on our ability ta recruit, retain and 
develop our workforce. A core element of this relies on financial resilience to keep pace with 
rising market costs, driven by the national skills deficit. As we increasing y learn to operate in 
this landscape and as the demand for our services grows, we must find new ways of working 
including looking to digital solutions. Here our risk is twofold, manifesting in the challenges 
faced by cybersecurity threats, budget constraints and integration challenges but also the 
digital skills readiness of our people, Ensuring that our systems are well designed, fully 
implemented and embedded will be a critical part of our work and risk management 
mitigations as we go forward. 

RISK MITIGATION ; 
Financial sustainability, due to the - Budgets linked to service delivery plans 
economic climate there is potential - Financial position manitered operationally, at 
for a fall in statutory and/or Sub-Committee and Board 
voluntary income, - Regular reserves oversight 

- Open dialogue with commissioners resulted in 
rebased contract for 25/26 and an improved 
position 

- Scenario pianning 

- Diversification of income streams 
- Income generation pians aligned to strategic 
plan 

13
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Digital capability and vulnerability - Anti-malware solutions 

~ Data security and awareness training for all staff 
- Cybersecurity alerts cascade 

- Mobile device management solution 
- Regular penetration testing/action planning 
- Service back-ups 

- External review planned on infrastructure and 
process 

- Digital developments aligned to strategic olan 
- Project management approach to change 
initiatives, supported by subject matter experts 

- Projects appropriately resourced, to include skills 
development aspects 

- Full market test process to be undertaken to 
ensure cost effective, fit for purpose solution 
selection 

Inability to recruit and maintain 

talent required to deliver against 

strategic goals 

- Remuneration tested against market benchmark 
- Review of terms and conditions for 
competitiveness 

- Robust recruitment and retention monitoring 
and oversight 

- Developing workforce planning capabilities 
- Leadership skills and competency framework 
implementation in progress 

- Exploring partnership ways of working for most 
challenged areas to increase attractiveness of 
terms 

STATUTORY REGULATION: Care Quality Commission 

In order to provide our services, we need to meet essential quality and safety standards 
specified in the Hea!th and Social Care Act 2008 (Regulated Activities) Regulations 2014 (part 
3) and the Care Quality Commission (Registration) Regulations 2009 (part 4), 

The Hospice is registered with the Care Quality Cormmission as an Independent Adult Hospice 
and following an onsite inspection in 2019 was rated <good.= 

During this reporting period we have undergone an unannounced COC inspection, The 
inspection raised no immediate concerns. We have submitted evidence to support the 3-day 
inspection as requested and are awaiting our formal report from CQC. During the inspection 
a couple of areas of improvement were noted and shared and have subsequently, in a timely 
manner, seen actioned. 

14 
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SUBSIDIARIES 

St. Rocco's Hospice has two wholly owned trading subsidiaries: St, Rocco9s Promotions Ltd 
and St. Rocco's Shops Ltd. St. Rocco9s Promotions Ltd Operates St. Rocco9s Hospice Lottery, 
St. Rocco's Shops Ltd includes seven Charity Shops and an e-commerce store. Further details 
can be found in the <Income= section of this report. 

AUDITORS 

Xeinadin Audit Ltd have indicated their willingness to accept reappointment as auditors. 

OBJECTIVES AND ACTIVITIES 

As a provider of Specialist Palliative Care, St, Rocco's Hospice focuses on supporting patients 
and those important to them to live well. Working in partnership with our health and social 
care partners at Warrington place and as a member of the Cheshire and Mersey Hospice 
sector collaborative, we strive to ensure care is personalised, responding to the needs and 
preferences of those we support. 

Our Memorandum of Association is founded on four <orincipal= or main charitable objectives 
described through aur mission: 

St. Racco9s, working collaboratively with our community and partners, will support people 
affected by life limiting illness to live well with dignity, comfort and choice towards the end of 
their life. 

We have drawn upon our mission to inform our current 2022 4 2024 strategy. As we move 
inte the final phases of this strategy, we have continued our focus on our four strategic 
principles, strengthening our relationships lacally and as part of the regional haspice 
collaborative. Set out below are examples of our achievements against each of these areas 
which have been included to give insight into our work during this reporting period. 

1. To respond to our commitment to increase the reach of our services into our community 
by partnering for better outcomes and impact for our community, we haye: 

* Undertaken a review of our Integrated Palliative Care Hub in response to changes in 
our population and demand. Anew model is planned for implementation in 25/26 

* Continued to develop our medically led Palliative Virtual Ward, incorporating this into 
the joint virtual wards offer across Warrington and undertaking several external 
evaluations to understand the impact and effectiveness of this model 

* Grown our outpatients and ascites services by developing the skills of our Advanced 
Nurse Practitioner 

15
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Supported over 370 people through our bereavement cafes; the team was nominated 
and shortlisted for an award fram the Good Grief Trust far their innovation and new 
ways of working 

Secured grant funding from Cheshire Community Foundation to develop a community 
led support group for patients and carers 

Supported a student in harp therapy to develop her skills whilst simultaneously 
bringing the benefits of this form of therapy to the hospice patients and staff 

2. To invest in our peaple to ensure St, Rocco's is a great place to work and volunteer where 
skills and needs are recognised, we have: 

Commissioned and delivered a positively evaluated leadership programme to our 
senior leaders 

Undertaken a pay market benchmarking process to ensure we are fair, consistent and 
effective with our remuneration 

Continued to work on our approach to talent and succession planning, developing new 
roles to include apprenticeship opportunities at all levels through partnering with levy 
paying organtsations across Warrington 

Implemented pulse check surveys for our staff to understand the impact of our staff 
survey action plans 

Evaluated our values awards programme, seeking feedback from our teams and 
updating the process to reflect so we cantinue to support our teams to demonstrate 
our values in all they do 

Developed our data insights around our volunteer workforce to ensure we can 
cantinue to maintain our strong volunteer base and build on this through targeted 
recruitment, in support of our strategic plans 

3. To develop our operational excellence through a resilient structure and infrastructure that 
meets our regulatory requirements, we have: 

Developed our Vantage software system to include a module that supports us to 
measure our compliance with our statutory regulator (cQac} 

Reviewed our risk management policy and supported the implementation of changes 
through training and ecucation 

Strengthened our data insights and access to meaningful information 

Achieved approval for work on the adoption of the Patient Safety framework a5 a dest 
practice initiative and received sign-off of our Patient Sefety Plan by our regional 
Integrated Care Board (ICB) 

16
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4. To strengthen our financial sustainability and resilience to ensure we can continue to 
respond to the needs of our community into the future, we have: 

® Worked in partnership with our ICB at Warrington Place, to rebase our contract to 
greater support the delivery of essential services 

* Secured above budget statutory funding as a result of our clinical innovations 

* Aligned our financial year-end to 31 March to our contracting and quality year-end to 
ensure our analysis and insights are as effective and efficient as possible 

* Strengthened aur internal financial information to ensure this is relevant and working 
in support of operational delivery 

VOLUNTEERS 

Volunteers are integral to the services that St. Rocco's Hospice provides, and we aim to create 
an environment where we are open to new ways of working to enhance and develop the 
volunteering program to support the vision, mission, and values of the Hospice. 

The Voluntary Services team are proactive in their appraach and strive to be supportive and 
encouraging by being visible, accessible, and welcoming in our engagement with our 
volunteers. We understand that more creative work needs ta be done by the whole Hospice 
team to make sure we are raising the profile of volunteering, particularly within our shops. 
Shop recruitment continues to be of the highest importance. 

We have cantinued to develop and support aur successful partnership working with the 
Warrington volunteer network and we continue to demonstrate that we provide a program 
of excellence, meeting with the criteria of our Pledge award, ensuring that our processes are 
working for everyone. 

We held a successful awards ceremony which saw 111 volunteers receiving an award, ranging 
from 2 years to 25 years of volunteering for the Hospice, and we look forward to celebrating 
some 40-year awards next year, This shows outstanding dedication and accomplishment by 
our dedicated volunteers, especially with the ever changing and challenging face of 
volunteering nationally. 

We have 580 registered volunteers; the valuation these volunteers brought to the Hospice 
during this extended period was: 

HOURS ESTIMATED VALUE 
Hospice 29,231 £392,254 
Shops 64,740 £868,754 

F TOTAL 93,971 £1,261,008 
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EMPLOYEES 

Our workforce has again shown an exceptional amount of commitment, dedication and 
motivation throughout this period. Gur total workforce at year-end reduced slightly versus 
the prior year through restructures and new ways of working. We have continued to be able 
to recruit successfully in a highly competitive recruitment market. Recognising that our 
people are our most valuable asset, we are maintaining our focus on: 

* Developing our approach to workforce planning, including talent development and 
succession planning. This is essential to help us utilise our resources wisely to support 
the development of our staff but also to ensure our future sustainability. During the 
period we have committed to a number of workforce development roles, including 
Apprenticeship opportunities at L3, LS and L7 across a number of teams, utilising 
Apprenticeship Levy transfer from partner organisations in Warrington 

* Evaluating our current health and wellbeing offer. In support of this we have an 
employee-led wellbeing group who shape and support the delivery of our wellbeing 
programme which is further enhanced by our Mental Health First Aiders and staff-led 
wellbeing team who have worked collectively to develop a series of wellbeing events 

* Orawing clear synergies between work that we have undertaken in and around our 
clinical services for example, our patient safety and just culture work. We ensure that 
these principles are reflected in our People policies and procedures 

Tne People Sub-Committee meetings have continued throughout the period providing 
appropriate governance to decisions around people issues. This Sub-Committee has 
maintained oversight of workforce performance indicators including recruitment and 
retention, sickness and absence, and education and training. In addition, we continue to 
develop and improve our data reporting to increase our workforce insights. 

REMUNERATION 

Work continued during 2024/25 to benchmark our terms and conditions, including pay, to 
ensure that we can attract and retain our key talent. This work is overseen primarily by the 
Pecple and Finance Sub-Committees and outputs are reviewed by the Remuneration 
Committee as required. 

In line with the delegated authority from the Board of Trustees, currently all staff pay is 
reviewed annually by the People and Finance Sub-Committees before recommendations are 
made by the Remuneration Committee to the Board of Trustees far aporoval, The same 
benefits, including pensions and terms and conditions, apply to the Chief Executive Officer 
and other senior managers. We do not apply any form of performance-related pay, nor do we 
have a bonus scheme. in the period to 31 March 2025, the organisation benchmarked all roles 
across the Hospice and made role-based pay awards based on the median level of that market 
data. 
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We have a remuneration process, which includes a Remuneration Committee, operating 
within the agreed Remuneration Policy. Senior Management Team pay is considered by the 
Remuneration Committee if there are significant changes to the role and based on the median 
of market benchmarks. 

STRATEGIC REPORT 

ACHIEVEMENTS AND PERFORMANCE 

This period has again proved a significant challenge. The impact of COVID-19 has remained 
present; however, despite this the clinical team at St, Rocco9s have continued to work 
collaboratively with our local community, system partners and infection control teams to 
move towards living with COVIO-19 while maintaining a safe environment for our patients 
and those important to them. 

IN-PATIENT UNIT 

Through careful adherence to infection prevention and control measures and collaborative 
working with our local Infection Prevention and Control (IPC) team, we have been able to 
maintain open status throughout the course of the last 15-month period. Due to delays in 
discharge, availability of care packages ta support discharge home, and availability of 24-hour 
care home placements, we have continued to see a length of stay (LOS) above 14 days. 

To support system pressures and patient flow within the acute setting, we have developed 
from last year's test and learn winter pressures initiative and have successfully implemented 
a short-term early supported discharge within the winter months. This directly relieved 
pressures within the acute patient flow, along with recognising preferred place of care/death 
for patient care. 

OUTREACH SERVICES 

Warrington Integrated Palliative Care Hub (Hub) is a single paint of referral based at St, 
Rocco's Hospice for access te palliative care services across Warrington for health and social 
care professionals, patients and carers. This isa co-located, multi-professional service that 
has access to nursing, medical and social work expertise to make sure we can work closely with 
partners to provide a timely response whilst offering continuity through a single point of 
contact, During this reporting period, as part of the Warrington Palliative and End-of-Life Care 
Services review, an evaluation was undertaken of the Integrated Palliative Care Hub, This was 
ied by the Senior Commissioning Manager in palliative and end-of-life care to understand the 
changes in the population demand and how the integrated hub can be transformed to support 
the changing population needs. A new mocel is planned to be implemented in 2025/26. 
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During 2024-25, the Palliative Virtual Ward (PVW) medical model continued to develop and was 
incorporated into the joint virtual wards offer at Place, including the Frailty Virtual Ward and 
Acute Respiratory Virtual Ward. The PVW was the first in the region and allowed us to 
demonstrate that St. Rocco's is at the forefront in new ways of working and learning from the 
first year of the nurse-led pilot. We were able to share our learning and integrated approach to 
virtual wards at Place which supported the development of the Frailty Virtual Ward. 

During this reporting period, Healthwatch Warrington have supported us by conducting an 
independent evaluation of the Integrated Palliative Virtual Ward. This evaluation ended in April 
2024 and was published and shared June 2024. 

Bereavement support is offered as an outreach service through twice monthly bereavement 
support cafés in Warrington. The cafés run as drop-in sessions and are open to anybody wha 
is grieving. They offer people the option of connecting with others experiencing a similar 
bereavement for peer-to-peer support. The cafés are assisted with the help of 25 volunteers 
who provide an option of one-to-one listening support to anyone who attends. 

The cafés rely on volunteers from a vast array of backgrounds and skills including counsellors, 
teachers, engineers, nurses, social workers, and many others who have benefited from CAEC 
services in the past and want to give something back to St. Rocco's. 

Over the last 12 months the cafés have supported over 370 people. The team received 124 
feedback forms, and 100% of respondents said they benefitted from the café and 100% said 
they would recommend it to a friend. 

This period, the Counselling and Emotional Care (CAEC) Team have introduced new initiatives, 
including Letters to Loved Ones. This project offers anyone the opportunity to write their 
thoughts, wishes or a special message on wildflower seeded paper and post it in the box. 
When the box is emptied in Spring, the messages are planted in a special flowerbed in the 
Hospice gardens where the seeds grow and flourish. Our community can come and visit the 
gardens at any time to see their flowers and take a moment to remember their loved ones. 

ACTIVITY AND PERFORMANCE 

To support us to monitor the demand and responsiveness of our services, we have continued 
to collect data against a range of metrics. The table below illustrates our activity for the period 
January 2024 to March 2025 against a previous year baseline. We report this data quarterly 
to our Quality and Safety Sub-Committee and Integrated Care Board. 
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2023 2024-2025" 

7 Cansultations 248 316 
Medical Ascites 6 12 

| Outpatients Total a S38 

i Admissions 187 204 
Inpatient Average length of stay 15.4 17.4 

Total 187 204 
4_ Number of nurse assessment visits SI 21 

Hospice atHome 4 Number of sits 237 161 
| Total . 288 182 

<Data for 15-month period 

NOTES: 

I, Hospice at Home: following a review of Continuing Healthcare processes this service was 
decommissioned during this reporting period. 

Hospice at Home supports people who choose to be cared for in thelr home. A team of 
experienced nurses oversee and co-ordinate the service and they are supported by healthcare 
assistants who give practical nursing care and psychological support to patients and their 
families. 

During this reporting period we continued to provide additional support to enable people to 
stay at home and assist our community providers to source timely packages of care. 
Unfortunately, following a change in the Continuing Healthcare commissioning process, the 
Hospice at Home service was no longer viable and is at present no longer provided through 
the Hospice. We will remain committed to exploring future opportunities in the areas in line 
with population and system needs. 

QUALITY 

In adcition to our activity and performance data, we produce and analyse a range of quality 
measures. Published annually in our Quality Account, these focus on incidents, safeguarding 
reports and service user experience (compliments and complaints). 

St. Rocco's Hospice has continued its monitoring of quality indicators during this period 
through the capture and reviewing of incidents, complaints, clin'cal audits and feedback from 
people who use our services, Analysis in each of these areas identifies learning outcomes to 
share with staff to facilitate continuous service improvement. 

Clinical audit is drawn upon at St. Rocco's as part of our continuous learning cycle, helping us 
to understand how and to what degree we are meeting our evidence-based standards. An 
annual audit plan is overseen by our Clinical Audit Group and reported through our Quality 
and Safety Committee. During this period, we undertook a planred audit cycle including 
audits of priority of patient care delivery. These focused on patient experience and patient 
safety. We also completed FAMCARE and INFECTION CONTROL external audits. 
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As part of our quality monitoring processes, we maintain close oversight of our training and 
education compliance, monitoring our mandatory and statutory training compliance monthly 
against our 95% standard. Compliance at the close of the period was 95%, Thisis a significant 
achievement based on the continued pressures induced by the pandemic. 

For our clinical training and education, we have a core training programme. This is an 
enhancement to our e-learning and is overseen and delivered by our clinical educators. The 
medical team also plays a large role in improving knowledge, education and training of clinical 
staff both internally and externally, providing opportunities far community nurses, GPs, 
nursing hame and hospital nursing staff, and medical students. Qur Medical Director 8eads 
on the education and training of medical students, GP specialty trainees and F2 doctors. 

The medical team continues to lead on the medicine management group in the Hospice which 
looks at all issues around medications. This includes drug stock issues, costs, changes in 
national and regional prescribing guidance, incidents, policy and protocol. The tearn works 
collaboratively with our place lead pharmacist to identify any trends and learning to share. 
This is chaired by the Medical Director. 

The Hospice continues to be recognised as an approved training placement by Health 
Education Eng'and and the General Medical Council. The medical team support the general 
development and training of medics, including both undergraduate and post graduate 
training. Nursing placements continue to be offered for pre-registration registered nursing 
and nursing associate programmes with positive evaluation. 

INVESTMENTS PERFORMANCE 

The total fixed asset investments were valued at £2,075,182 on 31 March 2025 
(31 December 2023: £2,821,360). 

Total investment income during the reporting period was £90,238 (2023 £49,438), which the 
Trustees consider to be satisfactory. There was no unreslised loss on the revaluation of 
investments fixed assets during this periad (2023: £92,675). 

FINANCIAL REVIEW 

The reviews below relate to the three entities separately. The consolidated Statement of 
Financial Activities on page 40 summarises the aggregate position, 

REVIEW OF ACTIVITIES AND FINANCIAL POSITION 

The Hospice showed a deficit result, however more positive compared to budgeted figures 
for the period. We had a strong statutory income result driven mostly by the provision of the 
Palliative Virtual Ward and other non-recurrent statutory income streams during the period. 
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Details for the period are shown in the Staternent of Financial Activities and Notes forming 
part of the financial statements. The Trustees are satisfied with the activity and results. The 
Company Statement of Financial Activities is set out beginning on page 40 of these accounts. 
The Trustees report a consolidated loss for the 15-month period of £564,749 (31 December 
2023: £312,838) and consolidated accumulated funds of £8,958,905 (31 December 2023: 
£9,523,654). 

Our fundraising team completed a full-year schedule of activity including re-introducing some 
previously successful events. Our retail footprint consolidated in 2024, but trading days 
remained steady with improvements to our retail offering. 

The financial markets continued to remain volatile during 2024-25 with the on-going 
Ukrainian war and challenging political landscape in the Middle East. However, our interest 
income was higher than budgeted by £44,864. Changes to our investment portfolio also took 
place during the period, as it was agreed to change from a shares portfolio to a bond portfolio 
to reduce risk and exposure. This resulted in a nom-recurrent gain on the sale of investments 
of £96,093 ia the reporting period. 

Inflation and interest rates remained a focus of central banks and investors alike. The 
Investment Sub-Group, along with the Finance Sub-Committee reviewed our investment 
strategy, which has remained unchanged. This has been approved by the Board of Trustees, 

All aspects of expenditure continue to be regularly reviewed, including carefully managing 
recruitment and overtime. This is evident from our non-pay costs for the period, as they were 
7% lower than budget. 

We are reassessing the overall impact on our financial position ona monthly basis, particularly 
monitoring and forecasting our cash and reserves positions using the latest information 
available. Our reserves are there to provide financial stability in difficult times such as these, 
and so far, we have managed to have sufficient cash and reserves to provide our services 
throughout the period. We have reviewed both Investment and Reserves Policies. These are 
detailed in the Investment Policy and Reserve Policy sections of this report. 

We have also taken the decision to increase our Designated Funds to ensure that we can 
continue operating long-term. 

The Trustees are grateful for the support given by our commissioners and recognise the 
excellent working relationship that exists between our organisations. 

The charity and group9s activities, together with the factors likely to affect future 
development, performance and position are set out in this report. This includes a description 
of the financial position of the group and its cash investments and reserves policy. The group's 
forecasts and projections, taking account of likely changes in statutory income, donations, 
legacies, fundraising activities and other income, show that the group should be able to 
Operate with the current levels of reserves it has. The Trustees have a reasonable expectation 
that the charity and the group have adequate resources to continue in operational existence 
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for the foreseeable future. Thus, they continue to adapt the going concern basis of accounting 
in preparing the annual report and financial statements, 

INCOME GENERATION 

The work of the Hospice is partially funded through statutory contracts; however, the 
majority of its work is funded via income that is generated through various fundraising 
endeavours which include: 

* Regular Giving 

* Legacies 

* Community and Events 

* Lottery (via St Rocco9s Promotions Ltd) 

«Retail (via St Rocco9s Shops Ltd) 

* Grants & Sponsorships 

*® Corporate Partnerships 

The 2024/25 15-month reporting period was an opportunity to move forward with new digital 
enhancement to generate income by streamlining processes, and utilising data more 
strategically. Income growth at the beginning of the period remained a challenge across all 
areas, but we did see growth accelerate especially in retail from Q2. 

Recruitment of a Corporate Partnerships Manager has provided opportunities to develop and 
grow our existing corporate income stream and to reach and engage new supporters. 

Our commitment last year to revisit our community and lottery income streams has proved 
positive, with both areas performing above budget and welcoming an apprentice into the 
team has further supported fundraising income. 

The Trustees thank the dedication and tenacity of the team and extend gratitude to all of our 
supporters across a wide variety of communities for their continued support for the work of 
the Hospice. 

The 2025/26 40" anniversary of St. Rocco9s will provide the income generation teams with an 
opportunity to utilise the celebrations to provide awareness within the community. There 
will be a continued focus on Corporate Giving to not lose progress of the work made so far, 
with legacies anc retail continuing to be a feature of growth. This year will also see a re-brand 
of the lottery and a return of larger events. 

FUNDRAISING 4 HOSPICE 

The fundraising income streams produced a downturn over the period, with community and 
lottery being the only positive growth areas for fundraising. Having no focus on our corporate 
partnerships pipeline proved detrimental for the first six months of the period, In addition, 
our larger scale events did not return the same revenue as previous years. 
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Income from In Memory donations declined slightly compared to the last year. This was 
largely due to a temporary pause in the promotion of tribute pages on our previous platform, 
pending the transition to a new, bespoke tribute page service, MuchLoved. Since the 
implementation of this platform, we have seen a positive impact, with an encouraging 
increase in the number of tribute pages and higher levels of engagement from supporters 
honouring loved ones well after their page is set up. 

We have seen a notable increase in income from community-led events, continuing the 
upward trend from 2023. This growth can be attributed to enhanced engagement strategies, 
broader outreach efforts, and stronger collaboration with schools, nurseries, and local 
community groups. It is particularly encouraging to see ongoing support fram returning 
fundraisers who continue to organise events on our behalf year after year. 

Our regular giving and annual fundraising campaigns, including Will Month, Sponsor a Nurse, 
and seasonal appeals, have performed steadily. This is a result of improved data analysis, a 
refresh of our offering and a deeper understanding of donor motivations, which is proving 
invaluable in shaping our future engagement and supporter relationship strategies. 

Income from Gifts in Wills saw a modest decline this period, which is in line with wider sector 
trends. In response, the Hospice has invested in the UK-wide Hospice Legacy Campaign to 
Strengthen this income stream. We have begun promoting the importance and long-term 
impact of leaving a gift in a will, with a national television campaign launched in early 2025 
and to be repeated throughout the year. 

Events and challenge events collectively raised £181,092, achieving 79.1% of the events9 
annual income target. Total expenditure was £35,500, coming in £13,200 under budget. 

The period began with the 117 Christmas Tree Collection in January, which raised £40,000 
through collecting and recycling 2,700 trees, meeting 87% of its income target. April marked 
the return of the Colour Run after a hiatus since 2018, attracting 330 participants and raising 
£16,200, achieving 81% of its budgeted goal. The 274 Hospice Hike followed in June, with 100 
walkers raising £18,800, representing 53.7% of the budgeted income. Although there was a 
drop in participant numbers and income from the previous year, the event maintained 
healthy individual fundraising figures, averaging £129 per participant. The 15'" Dragon Boat 
Race held in July was a standout success, with 16 teams raising £29,400 and surpassing its 
budget target by achieving 105%. December marked the 10 anniversary of the Strictly event, 
which raised £53,160, equating to 70.9% of its budget. This was £20,000 less than in 2023, 
due to reduced corporate sponsorship and fewer corporate table bookings. 

The challenge events calendar was expanded in 2024 to offer more variety and flexibility for 
supporters. These events generated £23,500 in income, with an additional £3,400 raised 
through corporate employee fundraising. We partnered with Run Through as the headline 
charity partner for the Warrington Running Festival in September, contributing £17,000 to 
the challenge events budget4a 7.5% increase from the 2023 event when we shared charity 
partner status. 
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How fundraising is monitored 

We are grateful for the support of the many people and organisations within our community 
who raise funds on our behalf. The fundraising team provides advice, support and guidance 
ta those who notify us of their plans to raise funds. This advice includes statutory 
requirements and best practice recommendations where relevant. 

The Finance Sub Committee (FSC}, which meets every quarter, monitors the activities of the 
Income Generation Team on behalf of the Board of Trustees. The Director of Commercia! 
Development attends each quarterly meeting of the FSC and reports progress on income 
raised from fundraising, shops and lottery. 

Fundraising standards 

We are committed to protecting the public, including vulnerable people, fram unreasonably 
intrusive or persistent fundraising approaches and uphold the fundraising regulator 
standards. 

In order to ensure that we protect the interests of those who are vulnerable and sa that we 
fundraise in an ethical manner, we commit to: 

* Adhere to the Fundraising Regulator9s Code of Practice and the Fundraising Pramise 

* Promptly action any requests for removal fram our mailing lists and database 

* Not to sell or pass on the data of any of our donors and supporters to any third parties 
under any circumstances 

* Only use professional fundraising agencies who can demonstrate a track record of best 
practice in the sector and compliance with the Fundraising Regulator 

St. Racco9s Hosgice is committed to practicing the highest standards of fundraising, taking 
care to ensure all income generation activity reflects the wider Hospice values. 

St. Rocco's Haspice is registered with the Fundraising Regulator and has made a commitment 
to adhere to all recognised standards in relation to fundraising. 

The fundraising team works hard to ensure fundraising activity complies with the Institute of 
Funcraising Code of Fundraising Practice 4 the recommended practices of which have now 
been adopted by the Fundraising Regulator and embedded in the Fundraising Promise made 
by every charity on joining the Regulator. 

ST ROCCO9S SHOPS LTD 

St. Rocco's Shops Ltd is a wholly owned subsidiary of the Hospice. Ouring the reporting period, 
the company9s total contribution to the haspice including transfer of Gift Aided donations and 
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Gift Aid tax recovered, was £493,332, compared to the 12 months to 31 December 2023 
income of £382,994, 

We started 2024 trading from nine shops, with a closure of two (Lymm book shop and Lovely 
Lane). We sold our last owned shop in Longford Street in January 2025. 

Following a successful year in 2023 with Gift Aid, it was agreed to move and fully integrate a 
more digitally enhanced and secure data system. 

Appointment of a new e-Commerce and Logistics Manager has seen this income stream grow 
tremendously. This has been supported by the intraductioa of Al to create listings, and 
expansion of the team with a new eBay listing specialist. Management and processing of 
stack has also been key to the e-commerce's success. 

Despite the economic situation, we have been very well supported by the people of 
Warrington with their donations to our shops and by our shop volunteers, helping to generate 
income to care for patients at the Hospice. Their generosity and dedication, whether in 
donations or time, is invaluable. 

We understand that our shops play a huge part across our district and as such we plan to 
optimise the best retail mode! that will contribute to and enhance aur local communities, 
support the people of Warrington who benefit from our volunteering opportunities, and also 
ensure that we maximise our sales for re-investment into the Hospice, 

Following the retail review in 2023, we consolidated our current shop partfolio, with the 
intention of expanding strategically in line with promoting income growth. In addition, we 
have looked at our current portfolio and made changes to enhance our customer offer, 
Namely, a revamp of our Stockton Heath shop, kindly supported by external corporate 
support, saw it relaunched as a boutique, offering our higher quality donated stack at 
affordable prices. Furthermore, we also saw an opportunity to remove bridal wear from our 
Latchford shop, and we remodelled this as a homeware degartment. Bath changes have been 
well received and generated additional income to the hospice. 

ST. ROCCO9S PROMOTIONS LTD 

St. Rocco's Promotions Ltd is a wholly owned subsidiary of the Hospice. During the period, 
the company9s net income was £334,659, compared to a 2023 figure of £210, 406, The weekly 
Hospice Lottery pays out an average of £2,375 in prizes each week, including a rallaver prize 
that can reach up to £5,000. 

Lottery income remained consistent during 2024-25 with an average of around 9,800 
supporters participating in the Lottery throughout the period. Lottery single tickets 
introduced in April 2024 proved very popular with over 6,201 ticket sales during the periad. 

Lottery membership at the end of March 2025 had 9,549 members, a decrease of 47 (9,596) 
since the beginning of the period (January 2024}. The outsourcing of the membership 
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recruitment to a third-party canvassing company unfortunately has been lower than 
anticipated due to difficulties in recruiting and retaining suitable staff. This will be changing 
in 2025-26. 

All new members are now paying by Direct Debit, a more cost-effective way of administering 
and playing the lottery. 4,578 members of St. Rocco9s Lottery were registered to pay by this 
method as of 31 March 2025. December 2024, a slight increase on the number as of 
December 2023 which was 4,064. The efficiency of collection of Lottery subscriptions has 
been maintained during 2024-25 and there are now around 98% Lottery players paying to be 
in the draw each week, an increase from 2023 which was $2%, 

How we work with and oversee any commercial participators/professional fundraisers 

We currently have arrangements with the following commercial participators/professional 
fundraisers: 

| ORGANISATION TYPE | NATURE OF 
| RELATIONSHIP 

HOW WE OVERSEE THEIR WORK 

| SEC Fundraising 

| Ltd 

Professional 4 Lottery member 

Fundraising recruitment 

company 

4 Adherence to recognised 

fundraising policies and 

procedures 

4 Members of the Fundraising 

Regulator 

Contract in place 

4 Regular feedback 

- Quality and monitoring 

St. Rocco's Pramations is committed to ensuring that the Lottery is operated in a secure, fair 
and socially responsible way and to endorsing responsible gambling amongst its members. 

The Gambling Commission regulates gambling in the public interest. The regulatory 
framework introduced by the Gambling Act 2005 is based on three licensing objectives: 

* Preventing gambling from being a source of crime and disorcer, being associated with 
crime and disorder, or being used to support crime 

* Ensuring that gambling is conducted in a fair and ogen way 

* Protecting children and other vulnerable persons from being harmed or exploited by 
gambling 

Our Social Responsibility in Gambling Policy, and other related policies inform the Hospice 
Lottery's procedures to ensure we aporoach gambling activities in a socially responsible way. 
All Lottery staff are trained in how te implement these policies. 
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Collectively, cur thousands of loyal, regular lottery players in the community who make their 
£1 payment each week contribute a large sustainable income, which helps provide Haspice 
services. Our thanks go to everyone, 

INVESTMENT POLICY 

The investment strategy aims to provide an appropriate balance between investment return 
on those assets and risk undertaken. 

The Board of Trustees has agreed to delegate to the Finance Sub-Committee (chaired by the 
Treasurer) and the Investments Sub-Group reporting to the Finance Sub-Committee (chaired 
by an external volunteer), the decision with regards to the selection of investments managers 
who will manage the underlying investment assets of the Hospice on a day-to-day basis. 

The investment of funds will be held upon the terms of the Hospice. The Trustees have the 
power of investment conferred upon them by the Memorandum & Articles of Association. 
They have the general power of investment to invest the Hospice assets as if they were 
absolutely entitled to them, conferred upon them by the Trustee Act 2000. 

The Investment Sub-Group, which consists of at least one Trustee, members of staff, and 
external expert volunteers, usually meets twice a year to review the reserves of the charity 
(Total Reserves). The number of meetings may 5e increased depending on circurnstances. 
External advisors will regularly participate in meetings but are not members of the Investment 
Sub-Group. The purgese of the Investment Sub-Group is to provide a forum for discussion 
and advice on the Hospice9s investment assets. The Investment Sub-Group will monitor any 
external professional relationships (such as Discretionary Investment Managers) and will take 
guidance fram the Finance Sub-Committee with regard to the financial objectives of the 
Hospice, 

The Trustees employ the services of an Investment Manager to manage the investment assets 
of the Charity, under a Discretionary Client Agreement. The Investment Managers have full 
discretion to operate within the limits of a strategy agreed and they ere regularly reviewed 
by the Trustees, 

Performance of the Fund is measured quarterly by reference to benchmarks agreed between 
the Investment Sub-Group and the Investment Manager. The Hospice9s investments are 
registered in the name of the nominee company of the Investment Manager. 

The Investment Manager attends meetings with the members of the Investment Sub-Group 
atleast twice each year to both report on progress and to ensure that the investment strategy 
remains relevant and to determine the total amounts to be retained or adced to the Fund. 

The investment policy is applicable to the investment management of St. Racco9s Hospice 
investment assets and the management of cash and liquidity only. It is reviewed annually, in 
line with the budget setting orocess. 
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St. Rocco's Hospice holds financial assets in an externally managed investment portfolio, on 
cash deposit and as operational cash. 

The Hospice is currently experiencing annual net operating cash deficits, and the course of 
action te achieve an annual break-even level in accordance with our medium-term plan 
suggests such deficits will likely continue until then. Whilst these deficits are estimated to 
consume a significant amount of existing surplus reserves over the period, the intention is 
that funds will still be availadle when an operating break-even situation is eventually reached. 
Such funds will be used to support future initiatives and fund the normal demands of the 
Hospice in order to ensure sustainability (see reserves below). 

The Total Reserves of the charity are split between the Minimum Free Reserves as set by the 
Reserves Policy) and the excess cash reserves. 

St. Racco9s Hospice seeks to produce the best financial return within an acceptable level of 
tisk. A predictable and reliable return is needed to support the Hospice9s short-term and 
medium-term plans, 

For the Investment Portfolio: 

Objective: 

To produce a return aligned to short/medium term interest rates and UK Government 
Bond yields from investments (such as cash, cash funds, UK Treasury bills, 
conventional gilts and supranational bonds} and give greater certainty of returns over 
the short term. 

Time Horizon: 

Short term with a maximum of 5 years for any individual investment. The time horizon 
for the investment may change depending on the requirements of the Hospice and 
any such change will be communicated to the investment managers. 

Liquidity: 

Investments will be highly liquid and should be convertible into cash within one week 

under normal market conditions. 

To be invested to allow for annual disinvestment of one year9s net deficit (typically 
£500k). 

Credit Risk: 

No more than 10% of the portfalio will be invested in any individual investment with 
the exception of UK Government Bonds {Gilts). 

Credit rating te be AA ard above (or the equivalent as rated by a recognised ratings 
agency). 

Management: 

30



ST. ROCCO'S HOSPICE (Registered Number: 1565543) 
Trustees9 Annual Report 
For the period ended 31 March 2025 

To be managed externally by a Discretionary Investment Manager, selected and 
supervised by ISC. 

Expected Return 

Aligned to short/medium term interest rates and UK Government Bond yields. 

For the cash: 

Objective: 

Maintain sufficient cash or cash equivalents to fund net deficit for 3-4 years whilst 
achieving an appropriate interest return and liquidity through cash management. 

Amount: 

Maintain cash or cash equivalents to fund the net deficit for the agreed length of time 
{currently 3-4 years). 

Liquidity: 

Maintain one year9s net deficit in current account (up to £0.5m). 

Maintain the balance {i.e. two to three years9 net deficit) in short-term deposits 
maturing as required to maintain current account within required range (Circa £1.0m 
- £1.5m). 

Keep one month9s expenditure in a 1-month deposit bearing interest, with a maturity 
prior to payroll expenditure, 

Credit Risk: 

No more than £500k with any one institution and with credit ratings at BBB and above. 

Management: 

To be managed within St. Rocco9s Finance via suitable cash platform (currently 
Flagstone}, monitored by the Investment Sub-Group. 

Expected Return: 

Cash and cash equivalent rates, approximately the Bank of England Base Rate. 

Investment Restrictions 

The Investment Manager will not invest directly in sub-investment grade corporate bonds (ie. 
bonds with a credit rating below BBB}. 

The Trustees have decided not to invest in any tabacco companies. There are no other social 
or ethical restrictions governing the choice of investments held within the portfolio 

The Investment Sub-Group has agreed that if more than £600,000 in cash is to be invested in 
any one financial institution, prior agreement is sought from another member of the Finance 
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Sub-Group and the institution needs a rating of at least 8A9. Staggered expiry dates for the 
investments are sought, bearing in mind the timescale of funding needs. Investments in 
institutions of a lesser rating, but still with a BBB rating, should not be greater than the 
amount covered by @ Financial Services Compensation Scheme {FSCS} protected bank, 
currently £85,000, 

UK Government Treasury Gilts are also allowed as an alternative to cash deposits, with 3 
maximum of £1m over a period no longer than two years in maturity fram the date of 
purchase. 

Management, monitoring and reporting 

Quarterly reports on the Fund are sent to the Trustees by the Investment Manager, which will 
include a breakdown of quarterly and annual performance against the agreed benchmark. 
There should be a minimum of two meetings with the Investment Manager each year. 

Investment Manager Selection and de-selection criteria 

The Board of Trustees will decide on the selection or de-selection of the Investment Manager 
after taking appropriate advice. 

RESERVES 

At St. Rocco9s Hospice, the Finance Sub-Committee has traditionally reviewed our Reserves 
Policy on an annua! basis to ensure we have a Reserves Policy that reflects the environment 
and effectively addresses the Hospice9s emerging risks end financial situation. The current 
Reserves Policy was reviewed again in 2025. 

The current Reserves Policy takes into account the changes in the economic environment and 
our lacal health economy to better reflect the short-term Position and the expected income 
from our commissioners, Likewise, our Investment Policy also reflects our expectation that 
our income would reduce substantially, and we would require more cash. 
Winding Up reserve: Absolute Minimum 

As Trustees and directors, we are obligated to ensure that the Hospice has the ability to 
continue to pay its obligations. It is proposed that the absolute minimum level of reserves 
required should be equal to the funds required to close down the Hospice whilst being able 
to fulfil all our financial obligations, including staff notice and redundancy, lease obligations, 
and monies set asice ta organise the closure should that decision be made. This has been 
estimated at £2.5m at year-end. 

Working Capital 

Over and above the costs to clase, the Hospice requires working capital. The amount required 
will vary from time to time, and there is no absolute value, However, three months working 
capital should be sufficient in mast circumstances, ie. £1m. 
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Risk Capital 

8efore we sold our shares portfolio, we mitigated against further capital risk like the risk of 
investment performance. This risk has mostly disappeared with our investments now mainly 
in Treasury Gilts. 

In total, we required as of 31 March 2025, Free Reserves of £3.5m, with an Absolute Minimum 
of £2.5m. 

As mentioned in the Investments Palicy section above, we also decided that our Investment 
Policy should be set with aur operational cash requirements in mind i.e. hold sufficient cash 
or cash equivalents for Working Capital. Risk Capital and Wind-Up Capital could be held in 
other forms; however, at this time it would be prudent to maintain our minimum reserves in 
cash or equivalents. 

Funds are invested in order to produce reasonable incame over time, whilst following the 
Investment Policy guidelines. 

Ouring the period, the charity's total consolidated reserves decreased from £9,523,654 to 
£8,958,906 of which £3,275,754 is held in tangible fixed assets. At 31 March 2025, the 
amount of restricted reserves was £809,753 and the amount of free reserves was £8,146,808. 

Due to the better-than-expected results in the last few years, the Board has committed to 
recognise the need to invest staif and in adequate up-to-date systems in line with strategic 
goals. Any unrestricted General Funds surplus to the minimum reserves policy will be used 
for the continued provision of Hospice Services. These include, for example, the charitable 
net investment in the non-commissioned services of beds, strategic and transformation 
development, medical equipment renewals, improvement to patient areas and general 
refurbishment, training costs, digitisation of our systems and the development of shops. 

Considering the unpredictability of legacy income, our <legacy equalisation reserve= which 
represents a fund made out of excess legacy income over our long-term £230,000 average, 
can be released in periods of less than average legacy income. This will smooth out the cycle 
of highly unpredictable and irregular legacy income. 

Our cash reserves are still strong, with over £3.1m in cash or cash equivalents and a further 
£2.1m in investments at 31 March 2025, 

Our prospects for 2025-26 and beyond do not look as healthy following the inflationary 
pressures on bath pay (National Minimum Living Wage and National Insurance contributions 
increase} and non-pay costs and we expect our income challenges toa continue. This means 
our potential budgeted deficit for 2025-26 could exceed £700,000. Keeping our Reserves 
Policy in mind at all times, the SMT and the Board of Trustees are closely monitoring the 
monthly management accounts, cash flow and reserves position, and forecast, We keep 

allocating our resources efficiently and promote oversight, review af our service models and 
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processes and focus on best return on investment income generation streams. We also keep 
strengthening our management intelligence information to optimise our scrutiny. 

PLANS FOR FUTURE PERIODS 

As we enter a new strategic period in 2025, our refreshed focus will build on the foundations 
we have created in prior years. We continue to operate in an uncertain context that is driving 
financial volatility. Despite this our population continues to grow and age, driving increased 
levels of demand. How we respond nationally is under scrutiny, no more so than in the 
speciality of Palliative and End of Life Care through the Assisted Dying Bill. Putting into sharp 
focus inequity of provision, access and quality, it is essential that St. Rocco9s positions itself to 
influence at all levels in support of our Warrington population 

The work we have dane aver the last strategic period has further distilled our understanding 
of the needs of our population and our organisational opportunities and risks. Our new 
strategy is therefore positioned on four key influencing factors: 

* The growth in our population and how we expand the ways in which people can access 
our care, facusing on our community-based models of care 

* Developing our services to respond to the needs and wishes of our changing 
population 

* Equitable inclusive access to Palliative and End of Life Care for all of our population 

* Building services that are sustainable so that we are here for our current and future 
generations 

Centring our focus in these areas will support us to evolve our services to keep pace with the 
everchanging needs of our populatian, whilst strengthening organisational resilience for the 
future. To deliver against our ambition, our future work will be constructed around three key 
building blocks: care quality, an empowered workforce and organisational transformation: 

We will transform our services and deliver high quality, inclusive, specialist palliative and 
end-of-life care (PEOLC) care to our community. We will achieve this through: 

« New models/ways of working 

* Developing cultural and religious links and grow accessibility 

* Understanding and respond to future demand 

We will be a great place to work and to volunteer where experience and skills are 
recognised, supporting and empowering our people to deliver the very best levels of service 
and care. We will achieve this by investing in and developing: 

* Inspirational leadership/coaching 
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* Effective talent management 

* Transformational change culture 

* Supportive and positive working environment 

We will be financially and operationally resilient through income growth and cost efficiency. 
We will transform the way we generate our funds, striving to be a sector leader, so we can 
deliver a sustalnable model of care that reflects the changing needs of our people. We will 
achieve this by: 

® Growing our income 

* Embracing technology 

« Offering value for money 

* Developing our links 

Our ambition is ta enhance our approach to care, focusing on seamless integration and working 
collaboratively with all health and social care services across Wa trington, St. Rocco's will be at the heart, 
working closely with local health providers to ensure our approach is Inclusive. 

We are here to embed and strengthen our bonds with our com munity to support people to die well with 
dignity now and in the future, 

Report of the Trustees, incorporating a strategic report, approved by order of the Board of Trustees, 
as the Company Directors, o} ugust 2025 and signed on the Board9s behalf by: 
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Opinion 

We have audited the financial statements of St Rocco's Hospice (the 8charitable parent 
company9) and its subsidiaries (8the group9) for the period ended 31 March 2025 which 
comprise the group staternent of financial activities, the group balance sheet, the charitable 
company dalance sheet, the group statement of cash flows and the related notes ta the 
financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice}, 
including FRS 102 <The Financial Reporting Standard applicable in the UK and Republic of 
Ireland=, 

In our opinion the financial statements: 

- give a true and fair view of the state of the group's and the charitable company's 
affairs as at 31 March 2025 and of its incorning resources and application of resources, 
for the period then ended: 

. have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice, including Financial Reporting Standard 102 'The Financial 
Reporting Standard applicable in the UK and the Republic of Ireland's and 

- have been prepared in accordance with the requirements of the Companies Act 2006, 

Basis for opinion 

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs 
(UK}) and applicable law. Our responsibilities under those standards are further described in 
the Auditors responsibilities for the audit of the financial statements section of our report. 
We are independent of the group and the charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

in auditing the financial statements, we have concluded that the trustees9 use of going 
concern basis of accounting in the preparation of the financial statements is appropriate, 

Based an the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt on 
the charity's ability to continue as a going concern for a period of at least twelve months from 
when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report. 
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Other information 

The other information comprises the information included in the annual report set, other 
than the financial statements and our auditor's report thereon. The trustees are responsible 
for the other information. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in this report, we do rot 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the ather 
information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements, or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing 
to report in this regard. 

Opinion on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

- the information given in the report of the trustees, which includes the directors9 report 
for the purpose of company law, for the financial year for which the financial statements 
are prepared is consistent with the financial Statements; and 

- the directors9 report included within the report of the trustees has been prepared in 
accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the environment of the charitable 
company and the group obtained in the course of the audit, we have not identified material 
misstatements in the directors9 report included within the report of the trustees. 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our apinion: 

- adequate accounting records have not been kept or returns adequate for our audit have 
not been received from branches not visited by us; or 

. the financial statements are not in agreement with the accounting records and returns; 
or 

- certain disclosures of trustees9 remuneration specified by law are not made; or 

we have not received ail the information and explanations we require for our audit: or 
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- the trustees were not entitled to prepare the financial statements in accordance with 
the small companies9 regime and take advantage of the small companies9 exemptions 
in preparing the trustees9 report and from the requirement to prepare a strategic 
report. 

Responsibilities of trustees 

As explained more fully in the statement of trustees responsibilities, the trustees, who are 
also the directors of the charitable company for the purposes of company law, are responsible 
for the preparation of the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as the trustees determine is necessary to enable 
the preparation of financial staternents that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial staternents, the trustees are responsible for assessing the charitable 
company's ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the gaing concern basis of accounting unless the trustees either 
intend to liquidate the charitable company or to cease operations, or have no realistic 
alternative but to do sa. 

Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with ISAs (UK} will always detect 
a material misstatement when it exists. Misstaternents can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the bas9s of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We 
design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our procedures 
are capable of detecting irregularities, including fraud, is detailed below. 

Enquiries of management and those charged with governance were held in order to identify 
any laws and regulations that could be expected to have a material impact on the financial 
statements, Throughout the audit, the team were updated with the outcomes of these 
enquiries including consideration as to where and how fraud may occur in the charitable 
company and the group. 
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Auditor's responsibilities for the audit of the financial statements 

No instances of material non-compliance were identified, although the prospect of detecting 
irregularities, including fraud, is inherently difficult. This is due to; difficulty in detecting 
irregularities; limits imposed by the effectiveness of the entity's controls; and the nature, 
timing and extent of the audit procedures performed. Irregularities as a result of fraud are 
inherently more difficult to detect than those that resulting from error. Despite the audit 
being planned and performed in accordance with ISAs (UK}, there is an unavoidable risk that 
material misstatements may not be detected. 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council's website at www. fre.org.uk/auditorsresponsibilities. This 
description forms part of our Report of the Independent Auditors, 

Use of our report 

this report is made solely to the charitable company9s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so 
that we might state to the charitable company's members thase matters we are required to 
state to them in an auditors' report and for no other Purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company's members, as a body, for our audit work, for this 
report, or for the opinions we have formed, 

Aw a Andrew Jaofes Taylor 

Sentor Statutory Auditor 
For and on behalf of Xeinadin Audit Limited 
Statutory Auditors 

116 Duke Street 

Liverpool 

L1SJIW 
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Income and endowments from: 

Donations and /egacies 

Charitable activities 

Other trading acteties 

Investments 

Other 

Total income and endowments 

Expenditure on; 

Raising funds 

Charitable activities 

Other 

Total expenditure 

Net gains / (losses) on 

investments 

Net income / {expenditure} 

Transfer between funds 

Net movement in funds 

Reconciliation to funds: 

Total funds brought forward 

Total funds carried forward 

31.03.25 31.12.23 
Note Unrestricted Restricted Endowment 

Funds Funds Funds Total Total 

£ £ £ £ £ 

2 1,568,218 - - 1,568,218 1,517,029 

3 2,128,472 150,700 - 2,279,172 1,609,477 

4 1,930,267 - 1,930,267 1,577,895 

5 229,683 114 229,797 140,639 

6 80 - 80 5,335 

5,856,720 150,700 114 6,007,534 4,850,435 

{1,891,904} . - (1,891,904) (1,412,014) 
(4,892,624) (100,697) z {4,943,321} (3,850,385) 

10 174,188 : - 174,188 (1,984) 

(6,560,340) (100,697) (6,661,037) (5,264,383) 

18 28,863 : (109) 88,754 101,110 

(614,757) 50,003 5 (564,749) {312,838}, 

24 114,471 {114,258} {213} é 

(500,286) (64,255) (208) (564,749) (312,838) 

24 8.647.093 874,008 2,553 9,573,654 9,836,492 

24 8,146,807 809,753 2.345 8,958,905 9,523,654 

Allincome and expenditure derive fram continuing activitics. 

All gains and losses recognised in the year are included above 

The Funds comprise Unrestricted, Aestricted and Endowment Funds, 
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Income and endowments from: 

Donations and legacies 

Charitable activities 

8Other trading actrvities 

Investments 

Other 

Total income and endowments 

Expenditure on: 

Raising funds 

Charitable activities 

Other 

Total expenditure 

Net gains / {losses} on 

investments 

Net income / (expenditure) 

Transfer between funds 

Net movement in funds 

Reconciliation to funds: 

Total funds brought forward 

Total funds carried forward 

U
W
 

m
w
 

mw
 

7 

2 

10 

18 

a4 

24 

24 

31.03.25 31.12.2023 
Note Unrestricted Restricted Endowment 

Funds Funds Funds Total Total 

£ = £ E £ 

1,564,056 : 1,564,056 1,516,089 
2,128,472 150,700 2,279,172 1,609,477 

368,230 : 368,230 360,752 
627,944 : 114 628,058 266,292 

80 Z 80 5,335 

4,688,782 150,700 114 4,839,596 3,757,945 

(804,653) 3 : (804,653) (441,186) 
(4,781,452} {100,697} (4,882,149) (3,775,191) 

174,188 : 174,188 (1,984) 

(5,411,917) (100,697) - (5,512,614) (4,218,361) 

88,363 : (109) 88,754 101,110 

(634,272) 50,003 5 (584,264) (359,306) 

114,471 (114,258) (213) 

~~ {519,801) (64,255) {208} (584,264) (359,306) 

8,429,605 874,008 2,553 9,306,167 9,665,473 

7,909,805 809,753 2,345 8,721,903 9,306,167 24 

Allincome and exgenditure derive frem continu ng activities. 
All gains and lasses recognised in the year are included above. 
The Funds comprise Unrestricted, Restricted and Endowment Funds. 
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Fixed Assets 

Tangible Assets 

Investments 

Fixed Term Deposits 

Investments in Subsidiaries 

Current Assets 

Stock 

Debtors 

Investments. 

Cash at Bank and In Hand 

Creditors: amounts falling due within 
one year 

Net Current Assets 

Creditors: amounts falling due after 
more than one year 

Total Assets less Current tlabilities 

Provisions for liabilities 

Net Assets 

8Charity funds 

Endowment Funds 

Permanent endowment 
Restricted Funds 
Unrestricted Funds 

General Funds 

Designated Funds 

Total Unrestricted Funds 

Total Charity Funds 

Note 

22 

23 

24 

24 

24 

a4 

Company Company Group Group 
31.03.25 31.12.23 31.03.25 31.12.23 

iF £ E E 

3,231,404 3,440,551 3,275,754 4,493,250 
2,075,182 4,338,040 2,075,182 4,338,040 

3,002 3,002 : * 
5,309,588 7,781,593 5,350,936 7,831,290 

- . 2,082 - 
1,048,581 1,515,625 1,027,350 1,248,914 
2,004,414 - 2,004,414 . 
1,118,697 664,549 4,610,746 1,344,281 
4,171,692 2,180,174 4,644,592 2,593,195 

(759,377) (655,600) {1,001,442} (860,443) 

3,412,315 1,524,574 3,643,150 1,732,752 

8,721,903 9,306,167 8,994,086 9,564,044 

S; = (35,180) (40,390) 

8,721,903 9,306,167 8,958,906 9,523,654 

2,345 2,553 2,345 2,553 
809,753 874,008 809,753 874,008 

2,988,011 3,763,857 3,225,014 3,981,344 
4,921,794 4,665,749 4,921,794 4,665,749 
7,909,805 8,429,606 8,146,808 8,647,093 

8,958,906 9,523,654 
8,721,903 9,306,167 SSS 

The finencial statements were approved by the Council Members on 11th August 2025 and signed and authorised for issue on its behalf: 

' Currie - Trustee 
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Cash flow from operating activities 

Net cash flow from operating activities 

Cash flow from investing activities 

Income fram investments 

Payments to acquire tangible fixed assets 

Receipts from sales of tangible fixed assets 

Payments to acquire investments 

Sale/ (Purchase} of fixed term deposits 

Receipts from sales of investments 

Net cash flow from investing activities 

Net increase { (decrease) in cash and 

cash equivalents 

Cash and cash equivalents at 01/01/2024 

Cash and cash equivalents at 31/03/2025 

Cash and cash equivalents consists of: 

Cash at bank and in hand 

Snort term depasits 

Cash and cash equivalents at 31/03/2025 

01565543) 

Note 

2? 

18 

18 

43 

31.03.25 31.12.23 
E E 

$08,651 (250,729) 

508,651 (250,729) 

229,797 140,639 

(100,198) {158,220} 

(2,370,958) (1,825,091) 

2,827,429 215,595 

286,070 (1,627,077) 

794,721 (1,877,806) 

1,344,281 3,222,087 

2,139,002 1,344,281 

1,610,746 1,344,281 

1,610,746 1,344,281 



ST. ROCCO9S HOSPICE (Registered number 4 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025, 

i. Summary of significant accounting policies 

(a) General information and basis of preparation 

St Roccos's Hospice is a charitable company registered in England. In the event of the charity being wound up, the 
Lability in respect of the guarantee is limited to £1 oer member of the charity. The address of the registered office is 
given in the charity information on page 1 of these financial Statements. The nature of the charity's aperations ard 
principal activities is to promote the relict of suffering in terminal ifiness by providing residential palliative care and 
day care to adults who are resident in Warrington, as well as bereavement support to those adults and their families. 
People access aur services by means of referral by their GP, Hospital Consultant or Clinical Nurse Soecialist, Admission 
to our services is determined only by clinical and psychosocial need without reference to gender, race or faith, 

The charity constitutes a public benefit entity as defined by FRS 102, The financial statements have been prepared in 
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable ta charities 
Breparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
treland {FRS 102) issued in October 2019, the Financial Reportirg Standard applicable in the United Kingdom and 
Republic of treland (FRS 102}, the Charitias Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it 
applies. 

The financial statements are prepared en a going concern basis under the historical cost conventan, modified to 
inglude certain items at fair value, The financial statements are Prepared in sterling which Is the functional currency of 
the charity and rounded te the nearest £. 

The significant accounting pslicies applied in the Preparation of these financial statements are set aut below. Thase 
policies have been cons8stent!y applied to all years presented unless otherwise stated. 

{b) Funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the feneral objectives of the 
charity and which have not been designated for other purposes. it is aimed that at least nine months9 operating costs 
remain within liquid resources at all times 

Oesignated funds comprise unrestricted furds that have been set aside by the trusteas for particular purgoses, The 
aim and use af each designated fund is set out in the notes to the financial statements. 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donars or which 

have been raised by the charity for particular purposes. The cost of raising and administering such funds are charged 

against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements. 

Erdowment funds represent thase assets which must be held permanently by the charity, principally investments 

Income arising on the endowment funds can be used in aceordance with the objects of the charity and is included as 

unrestricted income. Aqy capital gains or losses arsing an the investments farm art of the fund. 
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ST. ROCCO'S HOSPICE (Registered number 4 01565543) 
Notes to the Financial Statements 

For the period ended 31 March 2025 

{c) Income recognition 

All income is included in the Statement of Financial Activities [SoFA) when the charity is legally entitled to the income 
after any perfarmance conditions have bean met, the amount can be measured rellabiy and it is probable that the 
income will be received, 

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writ ng. if 
there are conditions attached to the donation and this requires @ leve! of performance before entitlement can be 
obtained then income is deferred until those conditions are fully met or the fulfilment of those canditions is within the 
control of the charity anc it is probable that they will be fulfilled, 

Donated facilities and donated professional services are recognised in incame at thelr fair value when their economic 
benefit is probable, it can be measured reliably and the charity has control over the item. Fair value is determined on 

the basis of the value of the gift to the charity. For example the amount the charity would be willing to pay in the open 

market for such facilities and services. A corresponding amount is recognised in expenditure 

No amount is Included in the financial staternents for volunteer time in line with the SOAP (FRS 102). Further detail is 

Riven in the Trustees9 Annual Report. 

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in steck and 
donations in the financial statements upon receipt, If it is impracticable to assess the fair value at receipt or if the costs 
to undertake such a valuation outweigh any benefits, then the fair value is recognised as a component of donations 
when it is distributed and an equivalent amount recognised as charitable expenditure. 

Gifts in kind donated for resale are included at far value, being the exaected proceeds from sale less the expected 
costs of sale, Where estimating the fair value is practicable upon receipt it is recognised in stack and 8Income from 
other trading activites9, Upon sale, the value of the stock is charged against 8Income fram other trading activities9 and 
the proceeds are recognised as 8Income from ather trading activities9, Where it 's impracticable to fair value the items 
due to the volume of low value items they are nat recognised in the financial statements until they are sald, This 
income is recognised within 8Incame fram other trading activities9. 

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are not deferred over the 
life of the asset. 

For legacies, when the amount bequeathed can be estimated with sufficient accuracy, entitlement is the earlier of the 

charity being notified of an impending distribution ar the legacy being received. At this point income is recognised, On 

occasion legacies will be notified to the charity however it is not passible ta measure the amount expected ta be 

distributed. On these occasions, the fepacy is treated asa contingent asset and disclosed, 

Income from trading activities includes income earned from fundea8sing events and trading activities to raise funds for 
the charity. Income is received in exchange for supplying goods and services n order to raise funds and is recognised 

when entitlement has occurred, 

Grants from government agencies have been included within grants and government funding where there are ro 
contract for services. 
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ST. ROCCO9S HOSPICE (Registered number 4 01565543} 
Notes to the Financial Statements 
For the period ended 31 March 2025 

(c) Income recognition {Continued} 

Grants fram government agencies where there is a service cantract are included as incoming resources fram charitable activities, 

Investment income is earned through holding assets for investment Purposes such as shares and property. Jt includes dividends, interest and rent. It is included when the amount can be measured reliably. Interest income is recognised using the effective interest method and dividend and rent income is recognised as the charity9s right to receive payment is established. 

Gift aid payments from the subsidiary companies is accounted for as a distribution on a rece'pts basis in accordance with FRS 102 

Retail Income is recognised at point of sale Goods donated for sale are included as income at the paint of sale. Gitt Aid income claimed under the UK Retail Gift Aid Scheme is accrued at the point of sale. 

Other incame includes the conversian of endowment funds into income which arises when capital funds are released 
ta an inceme fund from expendable endowments or when a charity has authority ta adopt a total return appraach to its permanent endowment fund, ftalse includes other income such as gains on disposals of tangible fixed assets, 

(d} Expenditure recognition 

All expenditure is accounted for on an accruals basis inclusive of any VAT which cannot be recovered, and has been 
classified under headings that aggregate all costs related to the category. Where costs cannot be directly attributed to 
particular beadings they have been allocated to activities on a basis consistent with the use of the resources. Premises 
overheads have been allocated an a floor area basis. The overheads costs of the central function have been 
apportioned on an estimated basis of usage by each function, Expenditure is recognised where there is a lepa9 or 
constructive obligation to make payments to third Parties, 8tis probable that the settlement will be required and the 
amount of the obligation can be measured reliably. It is categorised under the following headings: 

Casts of raising funds includes the lottery prizes, the salaries of the staff who promote fund-raising, direct expenditure including costs of events and an allocation of internal overheads 
Expenditure on charitable activities includes direct staff costs, specific costs where attributable and overheads ona Management estimate based either on floor Space and/or expected usage. Cost allocation includes an element of judgement as the charity has had to cansider the cost benefit of detailed calculations and record keeping. 
Other expenditure represents thase items not fall ng into the categories above, 

irrecoverable VAT is charged as ar expense against the activity for which expenditure arose. 
Grants payable to third parties are within the charitable objectives Where unconditional grants are offered, this is ued as s00n 3 the recipient is notified af the Brant, as this gives rise to a reasonable expectation that the reciplert will receive the grants. Where grants are conditional relating to perfarmance then the grant is only accrued when any unfulfilled canditions are outside of the contral of the charity 

(e} Support costs allocation 

Support casts are those that assist the wark af the charity but de not directly represent charitable activities and include office casts, governance costs, administrative payroll casts, They are incurred directly in Support of expenditure on the objects of the charity and include praject Management carried out at Headquarters, 
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ST. ROCCO9S HOSPICE {Registered number 4 01565543) 
Notes to the Financial Statements 

For the period ended 31 March 2025 

(e) Support costs allocation (continued) 

Where support costs cannot be directly attributed to particular headings they have been allocated to cost of raising 
funds and expenditure on charitable activities en a basis consistent with use of the resources. 

(f} Tangible fixed assets 

Tangible fixed assets sre stated at cost for deemed cost] or valuation less accumulated depreciation and 
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating as 
intended. 

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual 
value, of each asset on a systematic basis over its expected useful life as follows: 

Freehold land and buildings and leasehold property 2%/20% pia. straight line 

Plant and machinery 7 years straght line 

Fixtures and fittings 7 years straight |ne 

Motor vehicles 5 years straight line 

Office equipment S years straight line 

{g] Pension contributions 

The company makes contributions to twe pensian schemes, a3 disclased in note 30, designed to pravide retirement 
benefits based upon the level of contributions made. The two schemes are the NHS Pension Scheme and St Roccos9s 
Group Pensian Pian with Aviva . The costs of providing these benefits are charged to the staternent of financial 
activities in the year in which they are incurred, 

{h) Investments 

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs. 
Subsequently, they are measured at fair value with changes recognised in 8net Bains / tlosses} on investmnants9 in the 
SOFA if the shares are publicly traded or their fair value can otherwise be measured reliably, Other investments are 
measured at cost less impairment. 

Investments in subsidiaries / joint ventures / associates are measured at cost less impairment. 

Current asset investments are short term highly liquid investments and are held at fair value. These include cash on 

deposit and cash equivalents with a maturity of less than one year. 

{i) Shares in Subsidiary Undertakings 

These are stated at cost at the balance sheet date. 

(j) Stocks 

Items donated for resals in the shops are nat included within the financial statements until they are sald. The 
valuation of donated goods in our shogs cannot be measured reliably as the casts outweiah the benefits. itis not 
Practicable to estimate the value af the stock with enough re8iability. Therefore, we recognise the value when the 
goods are so9d, not when received. Purchased assets are valued at the lower of cost and net realisable value, after 
making due allowance for slow-moving and obsalete stack. 
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ST, ROCCO'S HOSPICE (Registered number - 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

{k) Debtors and creditors receivable / payable within one year 
Deoters and creditors with no stated interest rate and receivable or payable within ane year are recorded at 
transaction price, Any lesses arising fram impairment are recognised in expenditure, 

{I} Leases 

Assets acquired under finance eases are capitalised and depreciated over the sherter of the lease term and the 
expected useful life of the asset. Minimum lease payments aré apportioned between the finance charge and the reduction of the outstanding lease lability using the effective interest method The related obligations, net of future 
finance charges, are included in creditors. 

Rentals payable and receivable under Operating leases are charged to the SofA on a straight line basis over the period 
of the lease 

(m) Provisions 

Provisions are recognised when the charity has an obligation at the balance sheet date as 3 result of a past event, it is probable that an outflow of economic benefits will be required in settlement and the amount can be reliably estimated 

{n) Tax 

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable 
company for UK corparation tax purposes. 

fo) Going concern 

The group's forecasts and projections, taking account of likely changes in statutary income, donations, legacies, fundraising activities and other income, shaw that the group should be able to operate with the currant levels of reserves it has, The Trustees have a reaseraale expectation that the charity and the group have adequate resources to cantinue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of accounting in preparing the annual report and financial statements 

{p} Critical Accounting Judgements and Key Sources of Estimation Uncertainty 
In the application of the accounting policies, Trustees are required to make judgement, estimates, and assumptions 
about the carrying value of assets and liabilities that are not readily apparent from other Sources. The estimates and 
underlying assumptions are based on historical experience and other factars that are considered to be relevant, Actual 
results may differ from these estimates, The estimates and underlying assumptions are reviewed on an ongoing basis. 
Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects 
only that period, or in the period of the revision and future periads if the reviston affected current and future periods. 
in the view of the Trustees, there are no critical accounting judgements or key sources of estimation uncertainty. 

{4} Reporting period 

The financial statements cover the 13 month period from 1 January 2024 to 31 March 2025. The prior pénad financials cover tne 12 month period from L January 2023 - 31 Oecember 2023. As such the figures are not entirely comparaole. 

The company9s reporting date was changed in order to ensure the Group's year end is ca-terminus with local and national authority grant allecatars and other Hospices ete, in the NW consartium. 
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ST. ROCCO'S HOSPICE (Registered number - 01565543) 

Notes to the Financial Statements 

For the period ended 31 March 2025 

2. Income from donations and legacies 

a) Company 

Gifts 

Legacies 

Total 

Income from donations and legacies was £1,564,056 (2023 - £1,516,089) of which Enil (2023 - nil) 
was attributable to restricted and £1,568,056 {2023 - £1,516,089) was attributable to 
unrestricted funds, 

b) Group 

Gitts 

Legacies 

Total 

Income fram donations and legacies was £1,568,218 (2023 - £1,5 17,089) of which Enil (2023 - nil} 
was attributable to restricted and £1,568,218 (2023 - £1,517,089) was attributable to 
unrestricted funds. 
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Total Total 

31.03.25 31.12.23 

82 £ 

1,244,494 1,004,484 

319,562 511,605 

1,564,056 1,516,089 

Total Total 

31.03.25 31.12.23 

£ £ 

1,248,656 1,005,484 

319,562 $11,605 

1,568,218 1,517,089 



ST. ROCCO'S HOSPICE (Registered number 4 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

3. Income from Charitable Activities 
Company and Group 

Total Tota! 

31.03.25 31,12.23 

£ £ EE 

Contractual payments 2,128,472 1,530,394 
Grant income 

150,700 79,083 

aE, 

Total 
2,279,172 1,609,477 4 

Contractual payments and grant income represent unrestricted and restricted funcs and are the same 
far both the company and the graup. 

Income from charitable activities was £2,279,172 (2023 - £1,609,477 ) of which ¬150,700 (2023 - £79,083} 
was attributable to restricted and £2,128,472 (2023 - ¬1,530,394) was attributable to unrestricted funds 

Contractual payments Unrestricted Restricted Total 
31.03.25 31.03.25 31.03.25 

£ £ £ 
Warrington CCG Service agreement 1,908,375 - 1,908,375 
Hospice @ Home - Continuing Health Care 34,048 - 34,048 
University of Liverpool - Medical Students 105,654 - 105,654 
Long stay patient funding Continuing Health Care 43,065 - 43,065 
Out of area patients income 37,330 . 37,330 
Training income 

* 2 4 
Total 

2,128,472 - 2,128,472 

Grant income Unrestricted Restricted Total 
3103.25 31.03.25 31.03.25 

£ £ E 
Ingevity Grant 

- 4,657 4.657 
In Memory Donation 

. 2,950 2,956 
Warrington Lions 

- 3,500 3,500 
We Care Group 

- 622 622 
James Tudor Foundation - 10,C00 16,000 
Hospice UK Funding > 88,421 88,421 
MPET 3 

= 40,000 40,000 
Bereavement Café s $50 550 

150,700 150,760 
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ST, ROCCO9S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 

For the period ended 31 March 2025 

Contractual payments [comparative] Unrestricted  Rastricted Total 

31.12.23 Bhs Pere SL 12;23 

is £ £ 
Warrington CCG 8Service agreement 1,340,502 - 1,340,502 
Hospice @ Home - Continuing Health Care 46,616 : 46,616 
University of Liverpool - Medical Students 97,083 - 97,083 
Long stay patient furding -Continuing Health Care 4,995 - 4,995 
Gut of area patients income 39,480 ? 39,480 
Training income 1,718 - 1,718 

Total 1,530,394 - 1,530,394 

4 Income fram other trading activities 

a) Company 

Total Total 

31.03.25 31.12.23 

E £ 

Fundraising Evants 368,230 360,752 
Other r a 

Total 365,230 360,752 

Allincome from other trading activities was attributable to unrestricted funds in 2025 and 2023, 

b) Group 

Total Tetal 

31.03.25 31.12.23 

E £ 

Fundraising Events 375,612 363,819 
Sponsorship and Lotteries 621,280 475,104 
Sa'e of Donated and Bought in Gaods 933,375 738,972 

Tota 
1,930,267 1,577,895 

Allincome from other trading activities was attributable to unrestricted funds in 2025 and 2023. 
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ST, ROCCO'S HOSPICE (Registered number - 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

5 Income from investments 

a) Company 

Listed UK Investments 

Dividend Income 

Short Term Deposit Interest 

Gift Aided Distributions 

St Rocco's Shops Limited 

St Rocco's Pramotions Limited 

b) Group 

Listed UX Investments 

Dividend Income 

Short Term Deposit Interest 

Note 

Investments ere held to provide an overall return from both income and capital growth. 

a) Company 

Listed UX Investments 

Dividend Income 

Short Term Deposit Interest 

Gift Aided Distributions 

St Rocco's Shops Limited 

St Rocco's Promotions Limited 

b) Group 

Listed UK Investments 

Dividend Incame 

Short Term Depasit Interest 

Note 

Note 

Unrestricted Endowment Tota! 
Funes Funds 31.03.25 

£ £ E 

90,125 il4 90,239 
133,103 - 133,103 

223,228 i1l4 223,342 

28,079 Z 28,079 

376,638 : 376,638 
627,944 114 628,058 

Unrestricted Endowment Totai 
Funds Funds 31.03.25 

£ £ £ 

90,125 114 90,239 

139,558 - 139,558 

229,683 114 229,797 

Unrestricted Endowment Total 
Funds Funds 31.12.23 

£ £ £ 

49,338 49 49,437 

87,820 : 87,820 
137,158 99 137,257 

129,036 - 129,036 

266,193 93 266,292 

Unresteicted Endowment Totat 
Funds Funds 31.12.23 

£ £ £ 

49,338 39 49,437 
$1,202 - 91,2 On 

149,540 99 240,639 

Investments are hald to provide ar overall return fram both income and capital growth. 
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ST, ROCCO9S HOSPICE (Registered number ~ 01565543) 

Notes to the Financial Statements 

For the period ended 32 March 2025 

6 Other income 

a) Company 

Patient travel expense recharged 

55? Grant Income 

Insurance income 

All other income was attributable to unrestricted funds in 2025 and 2023. 

b) Group 

Patient travel expense recharged 

Job Retention Scheme 

$5? Grant Incame 

insurance incame 

Total 

All other income was attributable to unrestricted funds in 2025 and 2023. 

7 <Expenditure on raising funds 

a) Company 

Investment management costs 

Merchandising and Event Costs 

Total 

Total Total 

31.03.25 31,12,23 

E £ 

80 5,335 

a0 5,335 

Total Total 

31.03.25 31.12.23 

iz £ 

80 5,335 

Ey 5,335 

Total Total 

31.03.25 31.12.23 

£ a3 

15,822 14,074 

788,831 427,112 

804,653 441,186 
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ST. ROCCO'S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 
For the period ended 31 March 2025 

b) Group 

Total Total 

31.03.25 31.12.23 

£ £ 

Investment management costs 15,822 14,074 
Costs of Selling Donated and Bought 
in Goods 

381,885 809,075 
Merchandising and Event Costs 994,197 558,865 

Total 
1,891,904 1,412,014 

8 Results from Trading Activities of subsidiaries 

St Rocco's St Rocco's Total Total 
ShopsLtd Promotions 31.03.25 31.12.23 

Ltd 

E £ E £ 

Donations and Gifts 4 , = 8 
Merchandising and Events 933,375 628,665 1,562,040 1,717,143 
investment Income 

6,455 6,455 3,382 
Other income 4,162 4,162 1,000 

Total Income 
937,536 635,119 1,572,657 1,221,525 

Total Costs (847,571) (300,852) (1,148,423) (1,051, 125) 

Net Income Resources for the 89,966 334,268 424,234 170,396 
Year Before Gift Aid 

Gift Aid Payments to St Raceo's (28,079} {376,638} (404,717) (129,036) 
Hospice 

Net Incame 
61,887 {42,370} 19,517 41,360 

Funds Brought Farward at 1 January 2024 {4,938} 220,369 215,381 174,021 
Funds Carried Forward at 31 March 2025 56,899 177,999 234,898 215,381 

Total Assets 370,571 251,579 622,150 840,711 

Total Liab'lities (315,754) (73,581) (389,335) (625,330) 
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ST. ROCCO'S HOSPICE (Registered number - 01555543) 
Notes to the Financial Statements 

For the period ended 31 March 2025 

9 Expenditure on Charitable Activities 

Salares and Wages 

Therapits 
Education and Trainieg 

Medica9, Grugs ard Other Suoplies 

Prowaions and Sundry Equipment 

Cleaning and Laundry 

Water Rates ard Refuse 

lghtacd Heat 

inpurance 
Printing, Statonery ard Advertising 

Telephone and Postages 

Computer Expenses 

Bank and Payroll charges 

Repairs anc Renewals 

Motar and Travel expanses 

Recruitment and O45 

Professional fees 

Miste'lanecus expenses 

Dearecistion 

£100,697 (2023: 

Funds. 

Company 
Come lrg & 

Is-Patients Te Etetionat wedical Complernenty 4 tovmunty 
Uan Cere Core Education Sxtesterts  Theeigio Evgageraa 310325 

2,728,059 78.060 5.813 67.835 8MMS 156,335 214,408 524,293 3,959,290 
. : o : - 781 - . 783 

11754 5.337 7OLE 8.018 1,597 3SL6 1628 66s 93,709 
34,501 1176 es 3,683 = . * 109,740, 
33,106 8,828 2,207 . : : : 44,141 
1.266 §,928 1,760 3.146 28 3,783 are 25,687 
11,828 5.542 1,990 3,558 472 4.284 ay2 729,045 
32,230 17 AT 6.427 9,656 1,010 11,638 1,577 79,926 
18,761 11,126 3,156 5,644 590 6,796. : 36,073 
15,904 8,552 2697 47a 500 5,762 9 33,059 
10,763 3.855 1,811 3,238 a 3,899 S27 26,431 
37,815 20.569 6,361 11.375 Lis 13,698 1,857 97,845 
aghe 2,305 fil 1,278 133 1814 203 10,3938 

25,672 13,965 4,319 7722 307 4,759 1.262 63,026 
4312 44rd 2,156 o 720 2,456 720 : 14.378 
5.997 3,358 399 1,200 399 240 11,993 

44,4625 14.875 59,500 
3,699 2.271 290 . . 7B2 130 67 T797 

91,357 55,539 14,631 26,161 2,734 31497 4.270 227,189 
B175,579 182,175 152428 152.420 208,044 237,263 21744 536450 2.852.149 
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ST. ROCCO'S HOSPICE (Registered number - 0156543) 
Notes to the Financial §tatements 
For the period ended 31 March 2025 

Expenditure on Charitable Activities 

Saiaries ard Wages 

Therepiats 

Education and Training 

Medical, Drugs and Other Supelies 

Prowiseons and Sundry Equipment 

Clearing ane Laungry 
Water Rates anda 

Light ard Heat 
Insurance 

Printing, Stationery and Advertising 

Teleahoce and Postages 

Computer Expenses 

Bank and Payrol changes 

Repairs and Renewals 

Motor and Travel Expenses 

Recruitment and DBS 

Professional fees 

Miscellareout eepenses 

Depreciation 

Company ee 
InPatieots Vitality Family Wazew Somerset's Caciacety Palaces Care Total ret Sentre Sugpert Education hcputeris <rerapes Er gageren: Hue BL1223 

2468088 277.660 123,404 a > 984,255 61,702 3,085,105 - - ta) . 530 . . $50 20,300 5.467 7.089 ABFE £43 2,120 a4 372 41,543 30,233 7.490 J 2,142 8i ES 59,763 26,766 7,138 1784 - - : ' 435,688 3,630 5.821 1,620 2,897 303 3,487 136 23,648 6,187 3,382 Loo 1,851 194 2,240 233 15,192 16,701 §,0a4 2815 5,025 525 6,050 220 41,025 14,006 8,306 2.356 4.213 446 3,073 * 34,394 
13,094 7H 2.204 3,538 411 rd 643 32,150 10,317 5,834 1,823 4,253 Oo 3,918 52 26,564 27,777 15,109 A673 S356 a73 10,052 1364 68.214 5,601 3,087 o42 1634 176 2,029 275, 13,754 20,138 10,955 3,388 6,057 534 F294 . 4 a9,450 3,175 3,175 i587 q 529 Ls 525 « 20,582 7,582 4,247 758 1516 753 303 15,168 29,663 5.888 

39,551 3,857 2,258 386 = = v7 386 50 7,708 70,262 45,019 11,362 19,784 2.067 23,821 3.230 PERE!) 2.803777 439,642 166,887 61,733 9,282 75.261 156,84] 70765 4,775,191 
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ST. ROCCO'S HOSPICE (Registered number = 01565543) 
Notes to the Finandal Statements 
For the period ended 31 March 2025 

9 Expenditure on Charitable Activities 

Group 
: Courseteg 

In-Patierss Wakty  peetionn Macca Covalent Community lint Ceeve ten Education ytaaesn Thevees ingagercert Terai 3103.25 
Salar'cs and Wages. 2,723,059 78083 95,813 67.836 53565 156.338 214.48 524,292 3,939,591 Therapists 

+ * L022 - 4 Tai 1,803 Bou, and Trains, 17H 9,337 Fale £,015 Lory 2.216 1622 os4 43703 Medical, Drugs and Other Suppl es 84,903 12,176 = * 3,653 + ? 100,742 Prowslons ard Sundey Squipnest 33105 882802207 E : : g 44,141 Cleaning and Launcry 10461 5.929 1,760 3,166 328 3,750 276 25,650 Water Rates and Refuse 18,808 10,681 3,164 5,655 592 6,B12 - aya 45,188 Ught anc Hes: 321000 17478 5.405 5.566 2.010 (1633 = 1,579 78,908 insurance 
18,71 11,126 3,154 5.640 599 6.755 4 . 46,073 Prrbng. Stationery and Ads ertiirg 17g3T 3.431 2.917 5.216 545 6.278 * 653 SLStT 

Teephane and Postages OTe 5,854 LELL aie a5 4,895 7 529 25,432 Computer Expenses 37.815 20,569 6.361 11,376 1,189 13,858 . Las? 892.868 Bank and Payrs:l Charges 4234 2,303 Fi ray 133 1524 z 208 10,395 Repairs and Feaewals 25,717 13,350 4427 7,736 803 3417 - 1264 63,160 Mator ard Travel expenses 11,6323 $950 3,294 910 2.733 gi? = 29,4), 
Recru tment and 085 5,598 3,359 S59 = = L1G Ee] 240 1is32 Profesional fees. 59,572 19,857 

79,429 Mescellangous expensas 5.265 R214 S48 . 1.093 S47 a? 16.9344 Depreciation 
91.889 53114 14,475 25,853 2.704 aL165 - 4227 229,457 3208405 306257 154.990 154.6R9 108,474 250.885 228085 536,530 ASR BL 

E1G0,657 (2023: ¬43, 260) of the above costs were witributadle to sestricted funds and £4,978 1.452 (2023. £3,732.021) were attrébutasle to unrestricted 
finds



ST. RGCCO9S HOSPICE [Reg9stered number 4 01 5465543) 
Notes to the Financial Statements 
For the period ended 32 March 2025 

3 Expenditure on Charitable Activities 

Salaries and Wages 

Thersp sts 

Education and Training 

Medical, Dregs avd Gther Supaiies 

Provisions and Sundry Esuipment 

Qeanirg and Laundry 

Warer Rates and Refuse 

vabtand Heat 
Insurance 
Printing, Stationery and Advertising 
Telephone and Poitages 

Computer Expenses 

Bark ard Fayrol! Charges 

Repairs and Renewals 
Motor ard Travel expenses 
Recruitment atc 035 

Professional fees 

Mecellsnegus expenses 

Deprecation 

Group 
i6-Pabents Mitalty  Farrity Menge Corps fommanty Tete leit Centre Suppot Education Gurrssees  Thacupees Erengereet dus 31.1223 

2468083 277.660 123,404 > 154,255. 61,792 3,085,104 - . : - . 550 550 20,300 S467 $381 4672 eas 2120 aid 372 40.875 S204 4,492 2,142 : : 38,766 26,765 7,138 1,788 . . . = 35.588 9,630 5,521 1,626 2,897 303 3437 190 23,648 15.685 9,015 2,638 4719 433 5.081 2a8 38,529 16,701 ooge 810 5.025. 525 6050 820 4105 14,006 £306 23568 0 4214 246 3,073 : 34,398 245,064 8.1s4 2,536 4.533 ane $457 39 36.998 10,817 5,884 1.820 3,253 a0 351g S32 26,554 27777 15,108 8,356 ana 10.062 36s 8.214 5,602 30a? 1,685 16 2.029 ars 13,755 
27,211 14,203 a185 B56 $556 a 1,336 $6,826 
10,637 68h : STE 1733 57g + 24592 R585, a2ay $17 758 303 15,168 32.874 13,953 

51,832 4,881 bere 47 . - 377 47 56 $760 FO576 47,520 10,88? 29,270 2,034 23445 : 3,179 W711 2E43844 452,899 170,060 67,010 SEE BLS56 156.993 7LISS 3,850,383 



ST. ROCCO9S HOSPICE (Registered number - 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

10 Other expenditure 
a} Company 

Total Total 
31.03.25 32,12.23 

£ £ Ee 
(Profit} / Loss an dissosal of fixed assets 

{174,188} 1,984 

_(176,188) gaa ES 
Allof the above costs are attributable to unrestricted funds in 2025 and 2023. 

Total 

b) Group 

Total Total 
31.03.25 31.12:23 

: £ OE 
{Profit} / Loss an disposal of fixed assets 

(174,183) 1,984 

ee 
(174,188) 4,984 

All of the above costs are attributable to unrestricted funds in 2025 and 2023. 
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$7. ROCCO'S HOSPICE (Registered number 4 01565543) Notes to the Financial Statements 
For the period ended 31 March 2025 

11 Support Casts Breakdown by Activity 
a) Company 

Total 31.03.25 
Total 31.12.23 z 5 z 3 Ey a S e a 3 = 

= o 
= 7. 

a £ 3 gl E £ £ 
Staff Costs 

Actual - 982,198 482,198 - 445,638 445,638 
Education and Training 

Space 2,185 2,338 4,523 2,077 2,223 4.300 
Cleaning and Laundry 

Space 642 637 1,339 391 633 1,224 
Water Rates & Refuse Collectian Space 1,452 1,554 4,006 760 813 1,573 
Light and Heat 

Space 3,596 4,276 8272 2,051 2,154 4,245 
Insurance 

Space 2,304 2,465 4,769 1,720 1,840 3,450 
Printing, Stationery and Advertising Space 1,953 2,090 4,043 1,608 L720 3,328 
Teleshone and Postages 

Space 1,322 1414 2,736 1,328 1,421 2,749 
Computer Expensas 

Space 4,643 4,968 3,611 3411 3,649 7,060 
Bank & Payroll Preparation 

Space 520 556 1076 688 736 L424 
Repairs and Renewals 

Space 3,152 3,373 6,525 2,473 2,646 5,119 
Motor and Travel Expenses 

Space 719 769 148s 529 566. 1,095 
Legal and Professional 

Actual 600 B42 1,242 758 S11 1569 
Audit Fees 

Actual : 4,094 4,094 = 4,094 4,094 
Miscellangous Expenses 

50% : 3,899 3,899 : 3,854 3,854 23,487 515,323 538,811 17,893 472,833 490,832 
b) Group 

Total 31.03.25 
Total 31.12.23 

nm a 
7 oO e 3 3 2 Og F a z iy Ef a Ey bj s r = 2 or 4 z > 2 = 

E £ £ E £ E F 
Staff Costs 

Actual > 482.198 482,398 - 445.638 445,638 
Education and Training 

Space 2,185 2,338 4,523 2,044 2,187 4,231 
Cleaning and Laundry 

Space 642 6a7 1,329 591 633 1224 
Water Rates 

Space 2,309 2,471 4780 1,926 2,081 3,587 
Light and Heat 

Space 3,945 4,221 8,166 2,051 2,194 4,245 
Insurance 

Space 2,304 2,465 4,769 1,720 1,840 3560 
Printing, Stationery and Advertising Space 2,124 2,278 4,407 1,850 1,979 3,829 
Telephore and Pastages 

Space 1,322 1,414 2,736 1,328 1,421 2,749 
Computer Expenses 

Space 4,643 4,968 9,611 3411 3,645 7,060 
Bank & Payroll Preparation 

Space 520 555 1,076 688 736 L424 
Repairs end Renewals 

Space 3,158 3,379 5,537 3,34] 3,575 6,916 
Motor and Travel Expenses 

Space 1,472 1,575 3,047 1,230 1,316 2,546 
Legal and Professional 

Actual 600 642 1,242 758 S11 1,563 
Audit Feas 

Actual - §,365 5,365 : 5,365 $5,355 
Miscellaneous Expenses 

ty : 5,467 5,467 - 4,850 4,880 _ 25,228 520,028 545.253 20,838 78.285 499,223 
Basis of Allocation 
Cast allocation includes an element of judgement ang the charity has had to consider the cost benefit of datsiled calculations and record keeping. Bases far calculation include {as applicable}: - Specific costs have bean altributed where passible 

- Overheads have been allocated on the basis of floor Space and expected usage ~ staff and other costs have been attributed an Manegement estimates of usage 
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ST. ROCCO'S HOSPICE {Registered number 4 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

12 Governance Costs 

Note Company Group 

Total Total Tatal Total 
31.03.25 31.12.23 31.03.25 31.12.23 

£ £ E £ 

Governance costs included in Support costs are made up of the following: External audit 
14 7,999 6,111 12,578 11,235 Trustees9 indemnity insurance : 594 594 594 594 Legal & professional fees 50,907 32,845 66,257 49,003 

59,500 39,550 79,429 51,832 

13 Net income / (expenditure) for the year 
Net income / {expenditure} is stated after charging / icrediting): 

Total Total 
31.03.25 31.12.23 

E é Depreciation of tangible fixed assets 
249,340 192,670 Auditor's Remuneration 
12,578 35 Invastment manager's casts 
15,822 14,074 Ozerating 'ease rentals 

184,289 216,552 (Profit}/loss an disposal of investments 
(88,863) (84,203) 

14 Auditor's remuneration 

Total Total 
31.03.25 32.12.23 

£ 3 

Fees payable to the charity's auditor for the audit of the charity's 7,999 6.111 annual accounts 

Fees payable to the charity's auditor for other services: 
Audit of the charity's subsidiaries 

4,579 5,124 

12,578 11,235 
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ST. ROCCO'S HOSPICE (Registered number - 01565543) Notes to the Financial Statements 
For the period ended 31 March 2025 

15 Trustees' and key management personnel remuneration and expenses 

The trustees neither received nor waived any remuneration during the pariad (2023: £Nil}. The total amount of employee benefits received by key management personnel is £647,386 (2023- £447,175). The Trust considers its key management personnel comprises the Trustees and the Chief Executive Officer, Chief Operating Officer, Director of Finance & Corporate Governance, Medical Director , Director of Income Generation & Ma rketing and Oirector of Peaple & Corporate Services. The trustees did not have any expenses reimbursed during the Period (2023 - Enil), 

Total Total 
31.03.25 31.12.23 

E E Trustees' Indemnity Insurance 
956 765, 4_4_44S=444=___ 

16 Staff costs and employee benefits 

Company es Group 

Tatal Total Total Total 
31.03.25 31.12.23 31.03.25 31.12.23 £ £ £ £ Wages and Salaries 7,765,348 2,935,462 4,177,846 3,254,401 Social Security Costs 
336,063 261,768 378,158 287,184 Pension Costs 

223,749 185,706 243,541 198,325 4,326,160 3,382,936 4,799,545 3,779,911 

During the period the Hospice had 1 higher paid employee (2023: 2) whose emoluments, excluding pension contribution totalled between £70,000 and £80,000 and 1 higher paid employee (2023 : 1) whose emoluments, excluding pension contributions totalled between £80,000 and £90,000. 

The average number of employees analysed by function was: 

Company _ Group 

Total Tata! Tatal Tota! 
31.03.25 31.12.23 31.03.25 31.12.23 

No. No. ___ Ne. No, Charitable Activities 90 86 90 86 Cost of generating funds 
g 8 26 a5 Support Services 
r 2 2 Z Management and Administration of the Charity 11 14 ll 14 

111 110 129 127 

Part time 
$6 85 93 88 Full time equivalent 
75 W 89 94 
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ST. ROCCO'S HOSPICE (Registered number - 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

17 Tangible fixed assets 

a) Company 

Cost of valuation 

AtO1.01.2024 

Additions 

Oisposals/fully written off 

At 31.03.2025 

Depreciation 

4101.01.2024 

Charge for year 

Eliminated on disgosal/ 

written off 

At 31.03.2025 

Net Book Value at 31.03.2025 

Net Book Value at 31.12.2023 

b) Group 

Cost or valuation 

4t01.01.2024 

Additions 

Dispasais/fully written off 
At 31.03.2025 

Depreciation 

At 01.01.2024 

Charge for year 

Eliminated on disposal/ 
written off 

At 31.03.2025 

Net Book Value at 31.03.2025 

Net Book Value at 31.12.2023 

Fixtures & Plant & Motor 
Leasehold Fittings Equipment Vehicles Total 

£ £ E £ £ 

5,032,084 204,547 847,708 6,224 6,090,563 
3,127 9,614 73,656 3 86,397 

(128,247) - (9,589) (137,836) 
__ 4,906,964 214,161 $11,775 6,224 6,039,124 

(1,907,001) (170,339) (566,443) (6,224) (2,650,012) 
(121,499) {8,083} (97,608) (227,150) 
61,374 #,108 : 69,482 

{1,967,126) (178,422) ($55,948) {6,224} (2,807,720) 

2,939,833 35,739 255,827 3,231,404 

3,125,083 34,208 281,260 = 3,440,551 

Fixtures & Plant & Motor 
Leasenoid Fittings Equipment Vehicles Total 

= E £ £ £ 

5,055,182 335,501 865,648 22,479 6,278,810 
3,127 23,415 73,656 = 100,198 

{128,247} - (9,589) : (137,836) 
4,930,062 358,916 925,715 22,479 6,241,172 

{1,921,540} (257,154) (584,386) (22,479) (2,785,560) 
(123,767) (27,965) (97,608) > (249,340) 
61,374 = 8,108 = 69,482 

(1,983,933) (285,119) (673,886) (22,479) (2,965,418) 

2,945,129 73,797 255,829 3,275,754 

3,133,642 78,347 281,262 o 3,493,250 
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ST. ROCCO'S HOSPICE (Registered number = 01565543) 

Notes to the Financial Stalements 

For the period ended 31 March 2025 

13 Fixed Asset Investments 

Non current company and Group UK quoted investments, 

ALeLfotf2d 

Transfer to current investments 

Less disodals at opening market value 

Add acquisitions at cost 

Net [losses}/gain on revaluation 

At 3i/03/2025 

Historic cost carried forward 

Current company and Grecp UK quoted investments 

aAroifor/24 

Transfer from ron current investments 

Less disposals at aening market value 
Add acquisitions at cost 

Net (iosses)/gaic on revaluation 

AL SL/0g9/2025 

Historic cost carried forward 

Total current and non current investments 

Unrestricted Endowment Total Tatal 

Funds Funds 31.03 25 3112.25 

E E £ £ 

4,335,587 2453 4,333,040 2,721,638 

(1,476,157) = (1,476,157) 

(2,527,423) (2,527,429) (215,595] 

2,370,958 . 2,370,958 1,825,091 

{630,122} (108) (630,230) 16,907 

2,072,837 2345 2475, 182 4,338,040 

2,099,047 2,099,047 3,378,773 

Unrestricted Endowment Tatal Total 

Funds Funds 3103.25 31.12.23 

4 E E E 

1476, 157 1,475,157 

(30,758) - (30,758) 

$59,015 : 559,015 

2,054,414 2,004,414 

1,956,197 1,556,197 

4,077,251 2.345 4,579,556 4,398,040 

Asat 31 March 2025, the fol'awing material nor current and current investments were included in the portfelio: 

AHPM Gefined returns 

Arguthnot Latham 

Asian Development Bank 3.875% 

4g an Development Bank 4.125% 

Astraraneca 

Baillie Giford & Co - Japanese We Ace 

Baring Fund Managers Eurape Select Trust L 

CRH Ord Euro 

Coda International 

Deposits / trading balance & Evelyn Partners 

Dodge & Cox Worldwide 

EIB O,125% 

EIB 3.75% 

First Trust WS Equity ingame WCITS 

Fundrocs Partners limites 

Goleman Sachs FDS 

Harepshire Trust dank 

Hargreaves Lansdown Traasuey 0.75% 2022 Gilt 

Hencersan Gioba Investors 

Hencersan Smaller Cos law Tst 

HSBC 

Fc) Bank 

International Bank Recon & SV 6.25% 

Internatatal Bank Recon & DV 0.625% 

Investec 

Invesce Physical Gold 

Ishares Core FUSE 100 UCITS ETF GaP in: 

Ishares FISE2SO UICITS ETF GBP Inc 

3103.25 

93,390 

S9,211 

120,060 

B?,764 

93,062 

89,407 

95.310 

83,759 

87,516 

24450 

30,821 

36,272 

37,870 

20,507 

32,070 

56,775 

63,203 

23,531 

$93,658 

43.220 

41.259 

58.703 

52.717 

44,513



JO Hamre cap MGM 

37,410 iP Morgan Global Macro 8Opportun ties 

aLayz JPM Sterling tiquidity 

120,000 REA! 3.75H 

98,820 KEW 3 875%, 

100,715 irk Fund Solutions Led, ~ghtman European 
25,600 lyxor Core US Tips ETF Hedged 

41,588 
MAG Securities Ltd Corp Sond 

51,758 M&G Securities Lid UK INFLT 

56,667 Mayfair Capital 

42,764 Ml Twentyfour Oynamic Bond 

43,154 
Monmouthshire 

83,616 Margan Stanley 19 52% FTSE$ & P Digital Synthetic 
35,695 Murray income Trust Ord GBP 0.25 

39,141 Natonw-de Fised - Snort term 
$03,285 Oaknorth 

82,325 Prem er Miten tncome Funds 
43,958 Sainsbury's Bank 

29,953 Santander intersational 
31,364 Shawbroak 

35.616 Shell plc 

35,718 SPDR $& P US Dividend Aristocrats 
54,340 Standard Chartered Bank - Short te-m 

500,000 Stewart Investors Asia Pacific 
40,336 Threacneedle Investment funds 

TM Nabaisinv FDS 

78,365 UeLUK 

55,274 UK Gov 0.125% Snr Bes 
116,676 UE Gov 1.5% Snr Bas 

116,160 Uk Gov 2% Snr Bes 
116,243 UN Gow 3.754 Snir Bds 

219,015, UK Gov 4.125% Snr Bde 
115,604 UK Gov 255% Snr Bds 

120,804 51.555 Uk Gov 4.5% Sor Bde 

121,183 UKTE Gt 

285,055 Vanguard Investment Series ELC 

56,787 WS Lightman Inv FD 

51,758 Aggregated Cther Irvestmeats 

1,909,169 Sa aia hl 
S077, 251 4,335,587 SS 

31.03.25. 31.12.23 

E E 4 tt 
Proht/(loss) or disposal of investments 

83,863 84,203 Net gain, loss) an reva.uation 

16,907 

83,863 101,210



ST. ROCCO9S HOSPICE (Registered number - 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

19 Stock 

Stocks included in the group balance sheet comprise goods held for resale, 

Tota! Total 

31.03.25 31.12.23 

£ £ 44444 

Finished goods 
2,082 2 

Total 
2,082 

Stocks included in the group balance sheet comprise goods held far resale. The valuation of donated goods in shops cannot be measured reliably as the costs outweigh the benefits, It is not practical to estimate the value of the stack with enough reliability, Therefore, we recognise the value when the goods are sold, not when received, 

20 Debtors 

Company Group 
31.03.25 31.12.23 31.03.25 31.12.23 

E £ £ £ 

Amounts owed by group undertakings 23,079 374,993 - - Income Tax Recoverable 
- Hs - - Other Debtors 

37,025 41,133 $6,798 59,885 Prepayments and Accrued Incorne 435,756. 735,492 500,552 800,216 Trade Debtors 
$47,721 364,009 470,000 388,813 

1,043,581 1,515,627 1,027,350 1,248,914 

As at the year end, a total of £353,751 (2023 - £658,228) of income has been accrued. 
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5T. ROCCO9S HOSPICE (Registered number 4 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

21 Current Asset Investments 

Short term investments- see note 18 for mare detail 
Short term deposits 

Total 

22 Creditors: amounts falling due within one year 

Amounts owed by group undertakings 
Trace Creditors 
Other Taxes and Secial Security 
Other Creditars 

Accruals and Deferred Income 

23 Provisions for Liabilities 

Dilapidations provision 

Total Tata! 
S1.03.25 31.12.23 

4 £ 

2,004,414 

2,004,414 

Company Group 
31.03.25 31.12.23 31.03.25 31.12.23 

£ £ £ £ 
84,011 

74,676 = 213,576 
65,256 63,794 
55,317 24,390 

480,117 353,840 

204,775 240,758 
65,258 63,797 

427,915 86,482 
603,494 463,409 

759,377 655,600 "1,001,442 860,443 

Company 
Group 

31.03.25 31.12.23 31.03.25 311723: 
£ £ 

35,180 40,290 

35,180 40,399 
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ST. ROCCO'S HOSPICE (Registered number 4 01565543) 
Notes to the Financial Statements 
For the period ended 32 March 2025. 

24 Fund reconciliation 

a) Company 

Unrestricted Funds 

General Reserve 

Oesignated Furd 

Endowment Fund 

Restricted funds 

Cepartment Of Health Grant phase 1 
National Health Service England grant PU 
The Merseyside Palliative care and 
training Fund (MPET} 
Cancer Rehabilitation Training 
ICN Training Grant 
Cheshire Community Faundation 
Hospice UK-NH5 England COVID funding 
Noise Consultants Gardening group 
The Hospital Saturday 
Bereavement café 
Ingevity 

Hospice UK DHSC Capital Grant 
The James Tudor Foundation 
Warrington Older People Fund 
Ingevity Restricted Funds 
in Memory Donation 
Warrington Lions Donation 
We Care Donatian 

HSBC 

Total funds 

Balance at 
Gains Balance at 1.012024 Income Expenditure Transfers desses = 31.03.2025 a £ £ E £ £ 

3,763,857 4,688,782 {5,41 1,517) (141,574) 88,863 2,983,011 4,665,749 - = 256,045 4,92 1794 8,429,606 4,688,782 (5.4 11,917) 114,471 $8,863 7,909,805 

2,553 114 (213) (105) 2,345 

8,432,159 4,688,896 {5,411,917} 114,258 88,754 7,912,150 

Balance at 
Gains/ Balance at 01.01.2024 Income Expenditure Transfers Losses 31.03.2025 £ £ £ £ £ E 

435,013 - (15,371) 419,642 235,584 
(317) S 228,267 

54,719 40,000 (50,424) 78,382 122,677 93,381 S - (93,381) - : 18,556 (6,110) 15,000 27,486 

592 {592} 

1,396 S50 {1,022} : 924 27,394 . (27,394) = 
$8,421 (82,421) > - - 10,000 - - 10,000 6.538 = (6,538) 5 = 
4,657 (1,507) (3,150) : 
2,950 (2,950) - 

" 3,500 (3,500) - E 5 - 622 . 
B22 795 : (660) : 135 $74,008 150,700 {100,697} {114,258) 809,753 

_ 3,306,167 4,839,596 (5,312,614) 88,754 8,721,503 
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$T. ROCCO9S HOSPICE {Registered number 4 01565543) Notes to the Financiat Statements 
For the period ended 31 March 2025 

24 Fund reconciliation {cantinued) 

b) Group 

Unrestricted Funds 

General Reserve 
Oesignated Fund 

Endowment Fung 

Restricted funds 
Department Of Health 8Grant phase 1 
National Health Service England grant |PU 
Tha Merseyside Palliative care and 
training Fund (PET) 
Cancer Rehabilitation Training 
ICN Training Grant 
Cheshire Community Foundation 
Hospice UK-NH5 England covip funding 
Noise Consultants Gardening group 
The Hospital Saturday 
Bereavement café 
Ingevity 

IMO restricted 
February foundation 
Warrington Older People Fund 
Flooring <Neighbourly Foundation 
Sam Hamilton London Marathon 2023 
The Health Foundation : Tech for Better Care 
Program 

IPAD far Lottery 

HS8C 

Total Funds 

Balance at 
Gains Balance at 01.01.2024 Income Expenditure Transfers Losses 31.03.2035, _é E £ E E E 

3,981,344 5,856,720 (6,560,349) (141,574) 88,863 3,225,014 4,655,749 = =. 256,045 2 4,921,794 $,647,093 3,856,720 (6.560, 340) 114,471 $3,863 6,146,808 

2,553 114 = (213) (109) 2,345 
8,699,646 5,856,834 [6,5 50,340) 114,258 88,754 8.149153 

Balance at 
Gans / Balance at 01.01.2024 Income Expenditure Transfers Losses 31.03.2025 £ £ 3 £ 3 £ 

445,013 - - (15,371) 419,642 235,584 
{7,313} - 228,267 

54,719 40,000 (50,424) 78,382 122,677 93,381 - (33,381) = 2 18,596 {6,119} 15,000 27,486 

592 (392) - 

1,396 550 (1,022) - 
924 27,304 : {27,394} - - 

88,421 188,421} 
- 10,000 - - 10,000 6,538 2 (6,538) 

- 4657 {1,507} {3,750} 
= 2,950 (2,950) = 
2 

3,500 (3,500) 
- 622 - - 

622 795 = (660) - 135 874,008 150,700 (100,697) (114,253) 809,753 

9,523,654 6,007,534 {6,661,037} - 88,754 8,958,906 
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ST. ROCCO9S HOSPICE (Registered number 4 01565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

ENDOWMENTS FUNDS: 

On 5 September 2005 St. Racco9s Hespice received 1653.880 units of Charinco Common Investment Fund Income fram The Sir Frederick Norman9s Helping Hand Fund, resulting from its being wound up. The governing document of this fund restricts the charity ta only using income from the investment, not the capital transferred, The balance of 

RESTRICTED FUNDS; 

The Department of Health <Dignity in Care for Older People= ~ A capital grant for £616,650 was received ia 2007-08 and expended in 2008-09 for the first phase of expansion of the Hospice, It was used for the enhanced Day Unit and Therapy Suite, The balance of this fund at 31 March 2025 was £419,642 (31 December 2023 - £435,013). 

NHS England grant to enable improvements to the physical environment of patients - a grant of £292,651 was received and expended in 2013-14 for the creation of a communal room, a communication room for patents and their families and the refurbishment af a bathroom in the Inpatients Unit. The balance of the fund at 31 March 2025 was £228,263 (31 Oecember 2023 £235,584), 

The North Cheshire Integrated Cancer Network Education Fund - This money js being used for paying for educational events for staff within the network, The network funds have been consolidated during 2024 , with a balance of £15,000 re-allacated from the Cancer Rehabilitation Training fund , to this fund, The balance of the fund at 31 March 2025 was £27,486 {31 December 2023 £18,596). 

The Merseyside Palliative Care and Training Fund (MPET)4The Rospice has been receiving funds since 2011-12 from Merseyside & Cheshire Cancer Network and NHS England to erganise palliative care training for the GPs inthe North Cheshire area. This fund is the aggregation af the Previous MPET, MPET2, MPET3 and MPET4 funds. The End of Life (Eol) partnership is currently evaluating the future utilisation of the funds. Ouring 2020, an other £500 were received to the fund. During 2021 £500 was spent in relation to the annual subscription for Pallaborative North West. In 2024 the Hospice received £40,000 from the ICB for education and training programmes for paliative care . The network funds have been consolidated during 2024 , with a balance of £78,382 re-allocated from the Cancer Rehabilitation Training fund to this fund. The balance of the fund at 31 March 2025 was £122,677 (31 December 2023 - £54,720). 

Cancer Rehabilitation Training Fund 4 The Haspice received in 2014-15 £6,258 from NHS War rington CCG to organise tocal training delivery plan and a further £2,400 for an additianal Cancer Rehab Volunteer Event. A further £8,400 was received in 2016-17 to deliver a Programme of Education & Workshops. In addition, £10,000 was received in 2017-18 to deliver a programme of Education & Workshops, a further £6,000 to deliver a Conference on Palliative aad End of Life Care, and £10,000 to deliver an Enablement Programme far life-limiting illnesses, In 2019, a further £20,000 were received fram the CCG for Supporting Delivery of Community Holistic Needs Assessments and Enablement Programme and £8,640 fram the CCG for End Of Life Education Programme. In 2020, the hospice received £20,000 from the CCG far education and training programmes far palliative care and £20,000 for holistic needs assessment susporting peaple with a life limiting illness. In 2021 £1,819 was spent on meating costs, clothing, and finance costs The network funds have been consolidated Guring 2024 , with a balance of £93,382 re-allocated fram the Cancer Rehabilitation Training Fund ta both The North Cheshire Integrated Cancer Network Education Fund and The Merseyside Palliative Care and Training Fund (MPET/PEOLC) The balance of the fund at 31 March 2025 was ¬Nil (31 December 2023 - £93,382} 

0
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Notes to the Financial Statements 
For the period ended 31 March 2025 

RESTRICTED FUNDS: 

Noise Consultants Gardening group grant 
This grant from the Noise Consulting graup was received to fund the fardenirg group project at the Hospice. The Hospice purchased gardening tools and consumables in 2024, The balance at 31 March 2025 was ENil, (31 December 27023 £592) 

Bereavement café 

£2,445 was Biven to the Hospice as donations in 2022 in order ta fund the Bereavement Café in tiative. These funds are used to buy the necessities for the cafe's turiting, including rent. There are currently 2 cafes, one at Alexandra Park in Stockton Heath and one at Bank Park next to the Town Hall in Warrington centre, During 2024, the Hospice received additional funds of £550 te Suppert the running of the Bereavement Cafés. The balance of this fund at 31 March 2025 was £925, (31 December 2023 £1,396) 

Ingevity Restricted Funds 
This corporate donation by Ingevity UK Limited Warrington has been secured far the neat 3 years on the basis that we keep the relationship with their Ingevicare Scheme. The relationship is held locally and also includes a weekly volunteering slot in cur Sankey St shop for one member of staff per week. The balance of this fund was £22,787 at 32 December 2022, The donation for the second year was received on 30 March 2023 - the value was £24,500. In 2024-2025 , the fund was Used to support direct Patient care casts as agreed with Ingevity .The balance of this fund at 31 March 2025 was £Nil {31 December 2023 £27,394} 
HSBC 

HS8C <Supporting our Community= programme donated £9990 in December 2022 in order to build a gazebo for the patierts outside of the IPL lounge. The gatebo was ordered in February 2023. The Hosgice purchased florals for the gazebo in 2024, The balance of this fund at 31 March 2025 was £135. (31 December 2024 £795} 

Cheshire Community Foundation 
This fund was received fram Cheshire Community Foundation, fram their Warrington Older People fund. Wa applied for a grant fora Therapy Assistant to Support the Carver's group to reduce Social isofation. £9.941 was received in June 2023. The fund has been utilised to fund the Hospice thereapy teams in Providing suppart ta carers, The balance on this fund at 31 March 2025 was 
Ingevity Restricted Funds for Ultrasound Scanner 
The fund was received in 2024-2025 through fundraising to fund direct Patient care costs. The fund was an in memory donation from a patient's family member. The balance on this fund as at 31 March 2025 was ENil 

In Memory Donation 
The fund was received in January 2024 to fund the Vitality Centra The fund was utilised ta support aromathereapy products used 
in the Vitality Centre for patient treatments in addition to Supporting the Relaxation Classes held in the Vitality Centre. The balance on this fund as at 31 March 2025 was ENil. 

Warrington Lions Donation 
The fund was received in May 2024 to fund direct patient care as agreed with Warrington Lions, The balance on this fund as at 31 March 2025 was ENil, 

We Care G roup 

The fund was received in February & March 2025 to fund the "We care= coffee afternoons each week at the Hospice. The balance On this fund as at 31 March 2025 was £622, 

The James Tudor Foundation 
Tre fund was received in Viarch 2025 to fund casts assaciated 
March 2025 was £10,000 

palliative care nursing . The balance on this fund as at 31 

Hospice UK DHSC Capital Grant 
The fund was received in March 2025 to fund capital expenditure in the 2024-2025 financial year. The balance on this fund as at 31 March 2025 was Nil. 
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ST. ROCCO'S HOSPICE {Registered number = 01 565543) 
Notes to the Financial Statements 
For the period ended 31 March 2025 

DESIGNATED FUNDS: 

As at 31st March 2025, atotalz maunt of £3,591,808 has been designated from unrestricted feserves by the trustees for the falawing work streams or services: 

New Utilised, 
O1/01/2024 Designations Released 31/03/2025 

hon comm'ssianed clinical services 7,989,611 2,045,495 (1,748,828) 3,277,278 Strategic Development 94,537 73,000 {36,467} 131,070 Equipment replacemant 217,849 (24,549) 93,300 Refurbishment 
28,151 (27,406) 745 Training & Education 32,509 (25,200) 7,309 Hospice vehicles renewal 30,000 

30,000 Shops maintenance 52,105 52,105 Legacy equalreation resarva 1,329,983 
1,325,988 

4,605,750 2,118,495 (1,862,450) 4,921,795 

Nan commissioned servces represents the chantable net Investment for 5 non-commissiored beds in our Inpatients unit for 2 years and our Nght sitting service co-ardination 

Strategic development includes a strategic Investment in our digital estates, hardware, software & website Upgrade, implementation, data transfer & teaining, MS tice for 2 years, provision of management information ta improve eff'ciency and helping more efficient frontline care del vary 

Equ'pment repleceenent in¢'udes the reslacement af Our medical equipment (beds, mattresses, burps, Monitors, wheelchairs) and nan medical equipment {kitchen, cleaning, shops, vehicles} 

Refurbishment 
includes general refurbishment, including the «itchen, back courtyard and graunds 

Training & Ecucation Frofessional and waratoree development in support of workferce plan 

Hosp.ce vehicles renewal represents the replacement of hospice motor vehicles 

Shops maintenance itludes cilapidation tosts, Maintenance of owned shops, replacement of shops veh cles, trying to increase incame 

Legacy equalisation <epresents a fund made out of excess legacy income over the average of F230k ina period to be raleasesin periods of less than average legacy income. This allows for Smoothing the cycle of highly un Predictible and irregular income 
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25 Analysis of net assets between funds 
a) Company 

Tangible Fixed Assets 
Investments 

Investments in subsidiaries 
Current Assets 

Current Liabilities 
Total 

Tangible Fixed Assets 
Investments 

Investments in subsidiaries 
Current Assets 

Current Liabilities 

Total 

b) Group 

Tangible Fixed Assets 

Investments 

Current Assets 

Current Liabilities 

Long Term Liabilities 

Total 

Tangible Fixed Assets 

Investments 

Current Assets 

Current Liabilities 

Long Term Liabilitios 

Tatal 

Unrestricted Restricted Endowment Total 
Funds Funds Funds 31.03,2025 

E £ £ E 
2,444,083 787,321 - 3,231,404 
2,072,837 - 2,345 2,075,182 

3,002 - 3,002 
4,149,260 22,432 - 4,171,692 
(759,377) - - (759,377) 

__ 7,909,805 809,753 2,345 8,721,903 

Unrestricted Restricted Endowment Total 
Funds Funds Funds 31.12.23 

£ £ £ £ 
2,744,801 695,750 - 3,440,551 

4,335,586 . 2,454 4,338,040 
3,002 : 3,002 

2,001,916 178,258 e 2,180,174 
(655,600) a - {655,600} 

8,479,705 874,008 2,454 9,306,167 

Unrestricted Restricted Endowment Total 
Funds Funds Funds 31.03.2025 

£ £ £ £ 
2,580,004 695,750 > 3,275,754 
2,072,837 . 2,345 2,075,182 
4,622,160 22,432 = 4,644,592 
{1,001,442} : - {1,001,442} 

(35,180) = = (35,180) 
$,238,379 718,182 2,345 8,958,906 

Unrestricted Restricted Endowment Total 
Funds Funds Funds 31.12.23 

£ iz aS E 
2,797,501 695,750 - 3,493,251 
4,335,586 - 2,454 4,338,040 
2,414,935 178,258 2,593,193 
(860,440) - - (860,440) 
{40,390} < {40,390} 

8,647,192 874,008 2,454 9,523,654 
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For the period ended 31 March 2025 

26 Share Capital 

The company Is limited by guarantee and has no share capital, The liability of members is limited to the sum of £1 per member 

27 Reconciliation of net income / (expenditure) to net cash flow from operating activities 

Group Group 

31.03.25 31.12.23 

£ £ se 
Net income / {expenditure} for year 

(564,749) (312,838) Dividends received 
{90,239) (49,437) Snort Term Deposit Interest 

(139,558) (91,202) Depreciation and impairment of tangible fixed assets 
249,340 192,670 (Gains) / losses on investments 
630,230 (16,907) {Increase} / decrease in stock 

(2,082) - {Increase} / decrease in debtors 
221,564 (167,210) increase  (decrease} in creditors/provisions 
135,791 192,211 {Gains} / losses on sa9e of tangible fixed assets 
68,354 1,984 Net cash flow from Operating activities 

; 908,651 (250,729) SSS 

28 Shares in Subsidiary Companies 

The shares in subsidiary companies are stated at cost of £3,002 [2023 - £3,002) and comprise the following companies: 

ClassofShare 31.03.25 31.12.23 St. Rocco9s Shops Ltd (Registered number 02484944) 
Number of Shares Held 

3,000 3,000 9% Shareholding 
Ordinary 100% 100% Net Assets/(Lass) 

£56,898 (£4,989) Operation of Charity Shops and Merchandising from Fundraising Activities 

St. Raceo9s Promotians Ltd (Registered number 03034626) 
Number of Shares Held 

2 z % Shareholding 
Ordinary 10036 100% Net Assets 

£177,999 £220,370 Operation af a Lottery 
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For the period ended 31 March 2025 

29 Operating Lease Commitments 
Mnimum lease payments under non-canceilable operating teases fall Cue as follows: 

Total Total 
31.03.2025 31.12.23 

= £ Not later than one year 
"177380 195,548 later than one year and nat later than five years 

280,042 494,117 Later than five years 

: 26,354 

457,392 720,017 ee 
30 Pension Costs 
The Hospice operates twa pension schemes: 

A defined contribution pension scheme fer its empoyees, where contributons are made at varying rates Aviva iframd 
April 2020, previousty Standard Life Assurance Scheme) and are charged to the Statement of Financial Activities (SoFA} 
when payable. The contributions ta Aviva for the Period ended 31 March 2025 were £271,088 (2023- £220,135) The 
funds are held separately from those of the charity. 

A defined beresit Pension scheme far al! eligine employess. The assets of the scheme are held separate'y by the National Health Service Superannuation Scheme. 
Contributions to the scherre are charged te the SoFA as these are incurred. This Pension scheme does not have areal Persion fund but, asa Statutory scheme, benefits are fuily guaranteed by the Government. Contributions from Sach members and employers are paid to the Exchequer, which meet the cost of increasing benefits each year by the rate of Inflation, 
This extra cast '¢ nat met by contributions fram scheme members and employers, As a result of the nature of the 
Persion scheme, there are no Separately identifiable assets end liabilities which car ba identified as relating to St Recea's Hospice, Therefore, as permitted by FRS102, the schame has bean accounted for as a defined benefit scheme. 

The contributions ta the NHS Superannuation Scheme far the period ended 31 March 2025 were ELTL,298 (2023: ¬160,231), 

31 Financial commitments 

Contractual commitments for the acquis tion of intang-ble / tangible freed assets Contracted for but nat vavided in the financial statements amounted to £Nil (2023 - Eni), 
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For the period ended 31 March 2025 

32 Related Party Transactions 

St Rocco9s Promotions: 

During the period, St Rocco's Hospice recharged salaries and pension costs amounting to £77,349 (2023: £98,066 ) to St Rocco's Promat ons Limited 
Also, £376,638 (2023 - £123,036) was paid to $t Rocco's Hospice under the Gift Aid rules by St Rocco9s Promotions Limited. 

As at 31 March 2025 £1 1,663 (2023 - £4,150} was owed from St Rocco's Promotions Limited to St Racca's Haspice. 

St Rocco's Promotions Limited is a related party by virtue of it being a wholly-owned subsidiary of St Rocco's Hospice, 

St Rocco's Shops Limited: 
During the period, St Rocco's Hospice recharged salaries and pension costs amounting to £396,036 (2023 - £278,711) to St Rocco's Shops Limited, 
Also, rent of £Nil (2023: ENil} was charged by St Raceo's Hospice to St Rocco's Shops Limited for the use of property owned by the Hospice, 
Also, Enil (2023 - Enill was paid to St Rocco's Hospice under the Gift Aid rules by St Roeca9s Shops Limited. £99,321 (2023 - £75,043) was received by the Hospice in respect of Gift Aid sales and recoverable income tax an gift aided donations through the Gift Aid scherne, 

As at 31 March 2025 £115,630 (2023 - £351,145 | was owed by St Recco9s Shops Limited to st Racco9s Hospice. 

st Rocco's Shops Limited is a related party by virtue of it being a wholly-owned subsidiary of St Rocco's Hospice. 
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33. Financial instruments 

The carrying amounts of the group financial instruments are as 

Financial assets 

Measured at fair value through net income: 
Fixed asset listed investments 
Current asset listed investments 

Debt instruments measured at amortised cost: 
Trade debtors 

Other debtors 

Cash at bank and in hand 

Financial liabilities 

Measured at amortised cost: 
Trade creditors 

Other creditors 

Accrued expenses 

34° Analysis of reserves 

Total Reserves 

Less: 

Unrestricted Fixed Assets 

Designated funds 

Restricted funds 

Endowment funds 

Freely available reserves 

W 

follows: 

31.03.25 32.12.23 
Note £ £ 

18 2,075,182 4,338,040 
21 2,004,414 

4,079,596 4,338,040 

20 470,000 388,813 
20 56,798 59,885 

1,610,746 1,344,281 

2,137,544 1,793,979 

2 204,775 240,755 
22 127,915 86,482 
22 603,494 469,409 

"936,184 796,646 

__ Group 

31.03.25 31.42.23 
£ £ 

8,958,906 9,523,654 

(2,580,004) (2,797,501) 
(4,921,794) (4,665,749) 
(809,753) (874,008) 

(2,345) (2,553) 

645,010 1,183,843 
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Trustees9 Annual Report 
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REFERENCE AND ADMINISTRATIVE DETAILS 

COUNCIL MEMBERS 

At the date of this report, there are currently eleven Trustees of St. Rocco9s Hospice. 

Mr A Cannell Mr | Gleave Mr | Currie Mr G Hindle (Chair) 

Ms C Hugall Mr S Kelly Mrs M Porter Dr L Saeid 

Mr N Chadbourne Mr R Scanlon Dr C A Kelly 

HOSPICE CHIEF EXECUTIVE 8Mrs S Currey 

SECRETARY Mr A Cannell 

SENIOR MANAGEMENT TEAM Mrs S Currey (CEO) 

Mrs C Vannerem-Martin (Finance Director) 

Dr E Sulaivany (Locum Consultant in 

Palliative Medicine and Medical Director) 

Ms S Black (Chief Operating Officer) 

Mrs S Padmore (Director of Income 

Generation and Marketing) Until September 
2023 

SENIOR CLINICAL TEAM Mrs T Griffin (Registered Manager, Clinical 
Lead Outreach Services) 

Mrs S Cooke (Clinical Nurse Specialist) 

REGISTERED OFFICE Lockton Lane 

Bewsey 

Warrington 

WAS OBW 

REGISTERED NUMBER 1565543 

REGISTERED CHARITY NUMBER 511592 

AUDITORS Xeinadin Audit Ltd 

116 Duke St, Liverpool, L1 5J/W 

BANKERS HSBC 

11 Bridge Street Warrington, WA1 2EY 

INVESTMENT MANAGERS Evelyn Partners Group Ltd 

Royal Liver Building, Pier Head, Liverpool, 

L3 INY 
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INVESTMENT MANAGERS (Continued) Hargreaves Lansdown Asset Management 

Limited 
One College Square South, Anchor Road, 

Bristol, BS1 SHL 

Blackrock Investment 

12 Throgmorton Avenue, London, EC2N 2DL 

SOLICITORS Napthens 

7 Winkley Square, Preston, PR1 3JD 

Watsons Solicitors 

13 Bold Street, Warrington, WA1 1DJ 

The Trustees of St. Rocco9s Hospice, who are also Directors of the Charity for the purpose of 

the Companies Act 2006, submit their annual report and the audited accounts of the 

Company for the year ended 31 December 2023. The Trustees have adopted the provisions 

of the Statement of Recommended Practice SORP 2015 (Financial Reporting Standard 102) 

8Accounting and Reporting by Charities9 issued in October 2020 in preparing the annual 

report and accounts of the charity. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

CONSTITUTION 

St. Rocco9s Hospice is a company, limited by guarantee but not having a share capital 

(Company No. 1565543), and is registered as a Charity under the Charities Act 1960 

(Registered Charity No. 511592). The company was set up on 2 June 1981 and is governed 

by a Memorandum and Articles of Association which were reviewed in 2023 and 2024. 

Management of the Company is vested in the Board of Trustees, referred to in the Articles 

of Association as The Council, which is made up of Trustees. Every Trustee undertakes to 

contribute to the assets of the company in the event of it being wound up during the time 

he/she is a Trustee, or within one year afterwards. The amount that may be required will 

not exceed one pound for payment of the debts and liabilities of the company contracted 

before the time when he/she ceases to be a Trustee. The role of Trustee is a voluntary one 

and is therefore not paid. 

COMPANY STATUS 

The company is limited by guarantee and the liability of each member is limited to £1. The 

company has currently 51 members (2022: 30). 
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APPOINTMENT OF TRUSTEES 

The appointment of trustees follows a standardised procedure. In accordance with the 
Charity Commission9s recommendations, the importance of a diverse range of skills, 
experience and backgrounds is acknowledged to optimise board outcomes and reflect good 
governance. 

Recruitment of new trustees starts at the point of identification of a board gap; possible 
candidates are then identified either through advertising or through professional networks 
and contacts. Appointment is only completed following a regulated recruitment process to 
include a formal interview, DBS check and reference requests. 

Trustees are usually appointed for an initial period of three years and as such are required to 

retire at the Annual General Meeting following the completion of a three-year term. At this 
point trustees are eligible to put themselves forward for a further term to a maximum of three 
terms. 

During this reporting cycle, a number of new Trustees have been appointed to the Board and 

the number of members currently stands at 10. 

INDUCTION AND TRAINING OF NEW TRUSTEES 

New Trustees receive a comprehensive induction pack to acquaint them with St. Rocco9s 
Hospice policies and practices, its aims and activities, management and governance, and also 
with what is expected of them under charity law, with particular reference to Charity 
Commission and Hospice UK guidance publications. Training covers safeguarding, fire safety, 
information governance, cybersecurity and other training relevant to their role. Recently this 
has been expanded to include the national Patient Safety and Oliver McGowan Training 
programmes. 

This is supported by an annual appraisal process led by the Chair. 

THE BOARD OF TRUSTEES 

The Trustees, who served during the year were as follows: 

Mr G Hindle (Chair) Mr J Monaghan (RIP 12/09/2023) 

Ms S Antrobus (resigned 15 February 2023) | Mrs M Porter 

Mr A Cannell Mr N Chadbourne (appointed 06 February 2023) 

Mr Z Clements (retired 24 October 2023) Dr L Saeid, 

Mr | Currie Mrs L Sanchez (resigned 14 April 2023) 

Ms C Hugall Mr J Stockton (resigned 18 November 2023) 

Mr | Gleave (appointed 13 June 2023) Mr S Kelly (appointed 12 September 2023) 
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Trustees are appointed by the members at the Annual General Meeting after nomination in 

accordance with the procedures detailed in the company9s Articles of Association. 

This year there are three Trustees retiring at the AGM: 

Mrs C Hugall, Mrs M Porter and Dr L Saed retire by rotation (art. 47a tbc). 

TRUSTEES9 VALUES AND PUBLIC BENEFIT 

The Trustees have considered the Charity Commission9s guidance on public benefit and, in 

particular, the guidance on the relief of those in need by reason of ill-health. The Trustees 

believe that this charity provides a public benefit because its principal activity is to promote 

the relief of suffering in palliative/terminal illness through a range of in patient and outreach 

services. In doing this we work closely with our community to increase awareness and 

support through a community approach to loss, death and dying. 

People access our services by means of referral by their GP, Hospital Consultant, Clinical Nurse 

Specialist or other health or social care professionals, as well as by self-referral. Admission to 

our services is determined only by clinical and psychosocial need without reference to gender, 

race or faith. The Hospice9s services are free of charge to patients and their families. 

The Organisation9s Vision and Values are: 

Vision: <We want everyone in our community who is diagnosed with a life limiting disease 

to live well and, towards the end of their life, have a dignified death in a place of 

their choice. 

We care for the whole person and those who matter to them.= 

Values: Saying thank you 4 to staff, volunteers and our community 

Think 4 differently and be open to change. We are all ambassadors of the Hospice. 

Resilience 4 physically, psychologically, emotionally and financially 

Outreach 4 trying new ways of working with other organisations and to 

understand our community 

Compassion 4 to all in all we do 

Connection 4 with our patients, carers, volunteers, staff and our community 

Outstanding 4 to be the best we can be 

Standards 4 of high-quality care in all that we do 

GOVERNANCE AND INTERNAL CONTROL 

The Board of Trustees are accountable for the strategic direction of the charity. The Board 

takes a collaborative approach to determining the strategic direction working in partnership 

with the Hospice leadership team and stakeholders. 
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The Board of Trustees and its structure has been designed to align reporting and 
accountability of operational and strategic objectives, and the Board meets quarterly. During 
the last year, quarterly meetings have been supplemented by <Board Away Days= to facilitate 
the in-depth strategic discussions and decision making required when updating direction. 

The CEO and members of the Senior Management Team (SMT) attend Board meetings as core 
members to report against strategic and operational performance; wider team members are 
co-opted as required. Each Board commences with a Patient Story to ensure the primary 
objective of the hospice remains the focus. 

To enable the Board to carry out its duties effectively and in full, the Board delegates powers 
and responsibilities to Sub-Committees. Each Sub-Committee is chaired by a Trustee and has 
terms of reference defining membership, responsibilities, and delegated authority. These are 

reviewed annually by the Sub-Committee and approved by the Board. 

Currently there are four sub-committees with three that meet quarterly. They cover: 

Quality and Safety including Clinical Health & Safety 

People including Human Resources, Training and Health & Safety 

Finance including Income Generation, IT and Information Governance 

Remuneration 

The Chair of each Sub-Committee reports to the Board of Trustees on key areas of 
development, risk, success and challenges. Attendance at these meetings is shown on the 
following pages. Our Remuneration Committee consists of the Chairs of the Board of Trustees, 
the Finance Sub-Committee and the People Sub-Committee together with the Chief Executive 
Officer. The Chair of the Hospice has an open invitation to each of the Sub-Committees. 

We are supported in our work by a number of Vice Presidents (VPs) who work in partnership 
with the board sharing their skills on areas of development. Our VPs are Mr Basil Mitchell, 
Mr Alan Farquharson, Mr Michael Coates, Mr Andrew Mellor, Mrs Jennifer Roulston-Parry, 

Mrs Mary Rudkin and Dr Catherine E Walshe (from September 2022). 
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Board of Trustees Meetings (Hybrid meetings via face to face and MS Teams) 

Mr I Currie Y |Y Y X Y 

Mr G Hindle (Chair) Y Y Y Y Y 

Mr J Stockton X Y X Y X 

Mr Andrew Cannell Y Y Y an Y 

Carole Hugall X Y Y Y Y 

wr dl (RIP y x x 

Mrs M Porter x Y Y x Y 

Mr N Chadbourne Y X Y X Y 

Mr I Gleave N/A N/A Y- X Y 

Dr L Saeid X Y Y Y Y 

Mr S Kelly N/A N/A N/A Y Y 

Mr Z Clements X X Y |x Y 

Ms L Sanchez Y X N/A N/A N/A 

The People Sub-Committee Meetings 

TRUSTEE NAME | 13.01.23 | 31.03.23 | 07.07.23 | 31.08.23 | 20.10.23 | 17.11.23 

Mr lan Currie Y Y Y Y Y Y 

Mr Guy Hindle Y X X X X X 

Mrs M Porter (Chair) Y Y Y Y X Y 

Mr | Gleave X X Y Y Y y 
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Finance Sub Committee Meetings 

Mr I Currie 

(Chair) y y y v Y Y 
Mr N As. oe 
Chadbourne observer Y Y x x N/A 

Mr G Hindle X X X- TY 

Mr A Cannell N/A N/A N/A N/A 

Mr J Stockton xX X Yo |X X 

Quality & Safety Sub-Group 

Ms C Hugall (Chair from Oct |Y Y Y LY 
2022) | 
Dr L Saeid v Y y Ty 

Health & Safety Sub-Committee ** 

8TRUSTEENAME = =44s| 10.01.23 

Mrs L Sanchez (chair) Y 

Mr A Cannell Y 

**The Health & Safety sub-committee was integrated into People (for the non-clinical 
matters) and Quality & Safety (for the clinical matters) Sub-committees post April 2023. 

Transactions or arrangements with related parties are approved by the Board; details are set 
out in note 30. 

STATEMENT OF TRUSTEES9 RESPONSIBILITIES 

The Trustees (who are also the Directors of St. Rocco9s Hospice for the purposes of company 
law) are responsible for preparing the Trustees9 Annual Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Principles). 

Company law requires the Trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and its 
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subsidiaries, and of the incoming resources and application of resources. This includes the 

income and expenditure of the charitable company and its subsidiaries for that period. In 

preparing those financial statements, the Trustees are required to: 

a. select suitable accounting policies and then apply them consistently 

b. observe the methods and principles in the Charities Statement of 

Recommended Practice SORP 2015 (FRS 102) 

Cc. make judgements and estimates that are reasonable and prudent 

d. prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charitable company will continue in 

business 

The Trustees are responsible for keeping proper accounting records which disclose with 

reasonable accuracy at any time the financial position of the charity and its subsidiaries. They 

also ensure that the financial statements comply with the requirements of the 

Companies Act 2006 and Accounting and Reporting by the Financial Reporting Standard SORP 

2015 (FRS 102). 

They are also responsible for safeguarding the assets of the charity and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from 

legislation in other jurisdictions. 

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS 

So far as the Trustees are aware, there is no audit relevant information (as defined by Section 

418 of the Companies Act 2006) of which the charitable company9s auditors are unaware. 

Each Trustee has taken all the steps that they ought to have taken as a Trustee in order to 

make them aware of any audit information and to establish that the charitable company9s 

auditors are given that information. 

RISK MANAGEMENT 

St Rocco9s has developed an approach to risk management that embraces both clinical and 

non-clinical risks. The Board of Trustees hold overall responsibility for risk management and 

are involved in the evaluation of the risk environment via a review of the corporate risks 

register presented as a highlight report by the Chief Executive Officer (CEO) at each Board 

meeting. The Board works in conjunction with its Sub-Committees; each risk is identifiable by 

the Sub-Committee responsible for oversight. 

10 
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The corporate risk register is held electronically on Vantage risk management software 

implemented in 2022/23. As we work to embed this system, we will be concentrating on 

delivering risk management training along with system training to senior and middle 

managers. 

Strategic risks are defined in a Board Assurance Framework (BAF) developed for the first time 

in 2022. This has recently undergone its first annual review. A small task and finish group has 

been formed to ensure that this is fully aligned to the organisational risk register. There are 
eleven strategic risks included on the BAF focusing on our strategic direction, business model, 
funding, clinical and support services, regulatory standards, workforce, community presence 

and engagement. Our assurance mechanisms around these risks are updated on a quarterly 

basis and reported to Board. 

Our most significant corporate risks and mitigating actions include: 

EEN SIU iit 

GATIO 

Financial sustainability - Budgets linked to service delivery plans 

- Financial position monitored monthly, 

operationally, and quarterly at Sub-Committee 

and Board 

- Regular reserves oversight 

- Open dialogue with commissioners 

- Scenario planning 

- Diversification of income streams 

Digital capability and vulnerability - Anti-malware solutions 

- Data security and awareness training for all staff 

- Cybersecurity alerts cascade 

- Mobile device management solution 

- Regular penetration testing/action planning 
- Service back-ups 

- External review planned on infrastructure and 

process 
Inability to recruit and maintain | - Remuneration tested against market benchmark 
talent required to deliver against| -Review of terms and_ conditions for 
strategic goals competitiveness 

- Robust recruitment and retention monitoring and 

oversight 

- Developing workforce planning capabilities 

- Leadership skills and competency framework 

implementation in progress 

11 
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STATUTORY REGULATION: Care Quality Commission 

In order to provide our services, we need to meet essential quality and safety standards 

specified in the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (part 

3) and the Care Quality Commission (Registration) Regulations 2009 (part 4). 

The Hospice is registered with the Care Quality Commission as an Independent Adult Hospice 

and, following an onsite inspection in 2019, was rated <good.= 

During this reporting period we have undergone a direct monitoring call and an engagement 

meeting. 

SUBSIDIARIES 

St. Rocco9s Hospice has two wholly owned trading subsidiaries: St. Rocco9s Promotions Ltd 

and St. Rocco9s Shops Ltd. St. Rocco9s Promotions Ltd operates St. Rocco9s Hospice Lottery. 

St. Rocco9s Shops Ltd includes nine Charity Shops and an e-commerce store. Further details 

can be found in the <Income= section of this report. 

AUDITORS 

Xeinadin Audit Ltd have indicated their willingness to accept reappointment as auditors. 

OBJECTIVES AND ACTIVITIES 

As a provider of Specialist Palliative Care, St Rocco9s focuses on supporting patients and those 

important to them to live well. Working in partnership with our health and social care 

partners at Warrington place and as a member of the Cheshire and Mersey Hospice sector 

collaborative, we strive to ensure care is personalised, responding to the needs and 

preferences of those we support. 

Our Memorandum of Association is founded on four <principal= or main charitable objects 

described through our mission: 

St Rocco9s, working collaboratively with our community and partners, will support people 

affected by life limiting illness to live well with dignity, comfort and choice towards the end of 

their life. 

We have drawn upon our mission to inform our current 2022 4 2024 strategy. As we move 

into the final phases of this strategy, we have continued our focus on our four strategic 

principles, strengthening our relationships locally and as part of the regional hospice 

collaborative. Set out below, examples of our achievements against each of these areas are 

included to give insight into our work during this reporting period. 

12 
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1. To respond to our commitment to increase the reach of our services into our community 

by partnering for better outcomes and impact for our community, we have: 

Built on our Integrated Palliative Care Hub to further develop our virtual offer of the 
Consultant-led Palliative Virtual Ward 

Facilitated our Early Supported Discharge model to again support those approaching 

end of life in the hospital setting to access hospice care in line with their wishes 

Built on our wellbeing model through the further growth of our volunteer-led groups 

to include the hospice choir, craft therapy and relaxation groups 

Developed our community-led offer providing group support for carers and patients 

focusing on growth of a peer network for psychological, social and financial support 

Expanded our bereavement café model to support those not previously known to the 

hospice 

Expanded our education offer working in partnership with our Local Authority 

Expanded our home visit provision delivered by our physiotherapy and occupational 
therapy teams 

Facilitated a test and learn project around the use of art therapy to promote 
psychological well-being 

Reviewed our nursing structures to ensure we can recognise skills and experience and 

continue to build a continuous learning culture 

2. To invest in our people to ensure St Rocco9s is a great place to work and volunteer where 
skills and needs are recognised, we have: 

Strengthened our recruitment processes to enable us to attract the knowledge, skills 

and experience required 

Undertaken a cross organisational pay benchmarking exercise on our terms and 
conditions to reflect the median market position 

Continued to work on our approach to talent and succession planning, developing new 
roles to include apprenticeship opportunities at all levels through partnering with levy 

paying organisations across Warrington 

Undertaken a staff survey and developed departmental action plans to start to 
respond to what we heard 

Introduced monthly values awards to celebrate the ways in which our teams uphold 
our values in all they do 

Grown our wellbeing offer led primarily by our Mental Health First Aiders, increasing 
the number of wellbeing events 

Developed our key skills for managers9 training and planned ways in which we will 

invest in our current and future leaders 

Maintained our strong volunteer base and built on this through targeted recruitment 

into our key areas of opportunity 

3. To develop our operational excellence through a resilient structure and infrastructure that 
meets our regulatory requirements, we have: 

13 
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e Introduced a drive to think digital to increase our use of technology in our key business 

areas 

e Continued to build on the implementation of our incident and risk management 

software to embed this in practice 

e Introduced a digital procurement system 

e Strengthened our data insights and access to meaningful information 

e Adopted the Patient Safety framework as a best practice initiative 

4. To strengthen our financial sustainability and resilience to ensure we can continue to 

respond to the needs of our community into the future, we have: 

e Worked in partnership with our Integrated Care Board (ICB) at Warrington Place, NHS 

partners and the Cheshire and Merseyside Hospice Network, securing additional non- 

recurrent funding to explore new and innovative ways of working. 

e Reviewed our financial information to ensure this is relevant and working in support 

of operational delivery 

e Continued to strengthen our robust financial controls 

e Maintained close budget oversight to deliver an improved position against end of year 

forecast 

e Grown our marketing team and presence to increase awareness of our hospice 

e Commenced a process of review for our corporate teams to ensure we consistently 

optimise our resources to be as effective as possible 

VOLUNTEERS 

Volunteers are integral to the services that St Rocco9s Hospice provides and we aim to create 

an environment where we are open to new ways of working to enhance and develop the 

volunteering program to support the vision, mission, and values of the Hospice. 

The Voluntary Services team are proactive in their approach and strive to be supportive by 

being visible, accessible, and welcoming in their engagement with our volunteers. We have 

had a good year for recruitment, which is demonstrated in our quarterly reports. We 

understand the need that more creative work needs to be done by the whole Hospice team 

to make sure we are raising the profile of volunteering, particularly within our shops. 

We continue to develop and support our successful partnership working with the Warrington 

volunteer network at all levels through influencing, advising, and guiding. 

In 2023 we were proud to have been awarded the Warrington Volunteering Pledge from 

Warrington Voluntary Action (WVA). We received this Kitemark in 2013 for demonstrating 

that we provide the highest level of service for our volunteers. This time we worked with a 

team from WVA on the Pledge reflection toolkit, an assessment tool to help us to consider our 

volunteering program as a whole and to reflect on our practices, in particular how we look 

after the wellbeing of our volunteers. 
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Once again, we were successful in demonstrating that we provide a program of excellence, 

confirming that we meet the criteria of the award: purpose, management, wellbeing, and 

impact. Thus, ensuring that our processes are working for the organisation, the volunteers, 

and the people we support. 

We held a successful awards ceremony which saw 89 volunteers receiving an award, ranging 

from 2 years to 40 years of volunteering for the Hospice. One Inpatient Unit (IPU) volunteer 

received their 40-year award, and three shop volunteers received an award, two for 30 years 

and one for 25 years. This shows an exceptional commitment and achievement to be 

celebrated, especially with the ever changing and challenging face of volunteering nationally. 

We have 530 active volunteers, with an added 178 registered to help at our events. The 
valuation these volunteers bring to the Hospice is: 

Hospice 18,248 £244,872 

Shops 53,716 £720,821 

TOTAL 71,964 £965,694 

EMPLOYEES 

Our workforce has again shown an exceptional amount of commitment, dedication and 

motivation throughout this year. We have been in a position to maintain and grow our total 

workforce, which is an achievement in such competitive recruitment market. Recognising that 

our people are our most valuable asset, we are maintaining our focus on: 

e Developing our approach to workforce planning, including talent development and 

succession planning. This is essential to help us utilise our resources wisely to support 

the development of our staff but also to ensure our future sustainability. During the 

year we have committed to a number of workforce development roles, including 

Apprenticeship opportunities at L3, LS and L7 across a number of teams, utilising 

Apprenticeship Levy transfer from partner organisations in Warrington 

e Evaluating our current health and wellbeing offer. In support of this we were one of 

the first hospices to engage with the Cheshire and Merseyside Resilience Hub. This 

offer is further enhanced by our Mental Health First Aiders and staff-led wellbeing 

team who have worked collectively to develop a series of wellbeing events 

e Drawing clear synergies between work that we have undertaken in and around our 

clinical services for example, our patient safety and just culture work. We will ensure 

these principles are reflected in our People policies and procedures. 

The People Sub-Committee meetings have continued throughout the year providing 

appropriate governance to decisions around people issues. This Sub-Committee has 

maintained oversight of workforce performance indicators including recruitment and 
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retention, sickness and absence, and education and training. In addition, we have enhanced 

our data reporting to increase our workforce insights. 

REMUNERATION 

Work continued during 2023 to develop our workforce plan and benchmark our terms and 

conditions to ensure we reflect the market position so that we are able to attract and retain 

our key talent. This work is overseen primarily by the People and Finance Sub-Committees 

and outputs are reviewed by the Remuneration Committee as required. 

In line with the delegated authority from the Board of Trustees, currently all staff pay is 

reviewed annually by the People and Finance Sub-Committees before recommendations are 

made by the Remuneration Committee to the Board of Trustees for approval. The same 

benefits, including pensions and terms and conditions, apply to the Chief Executive Officer 

and other senior managers. We do not apply any form of performance-related pay, nor do we 

have a bonus scheme. In the period to 31 December 2023, the organisation benchmarked all 

roles across the Hospice and made role-based pay awards based on the median level of that 

market data. 

We have a remuneration process, which includes a Remuneration Committee, operating 

within the agreed Remuneration Policy. Senior Management Team pay is considered by the 

Remuneration Committee if there are significant changes to the role and based on the median 

of market benchmarks. 

STRATEGIC REPORT 

ACHIEVEMENTS AND PERFORMANCE 

This year has again proved a significant challenge. The impact of COVID-19 has remained 

ever-present; however, despite this the St Rocco9s clinical team have continued to work 

collaboratively with our local community, system partners and infection control teams to 

move towards living with COVID-19 while maintaining a safe environment for our patients 

and those important to them. 

In-Patient Unit 

Through careful adherence to infection prevention and control measures and collaborative 

working with our local Infection Prevention and Control (IPC) team, we have been able to 

maintain open status throughout the course of the last year. Due to delays in discharge, 

availability of care packages to support discharge home, and availability of 24-hour care home 

placements, we have continued to see a length of stay (LOS) abover 14 days but this has slowly 

reduced over the last year. The LOS is also indicative of the increasing acuity of patient care, 

requiring a higher complexity of care post discharge. 
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To support system pressures and patient flow within the acute setting, we have developed 
from last year's test and learn winter pressures initiative and have successfully implemented 
a short-term early support discharge within the winter months. This directly supported 
pressures within the acute patient flow, along with recognition of preferred place of 
care/death for patient care. 

Outreach Services 

Our Warrington Integrated Palliative Care Hub (WIPCH), soft launched in March 2020 at the 
outset of the pandemic. It has continued to grow and contribute to the wider health and 
social care system, acting as a central point of referral. The WIPCH is founded on a multi- 
disciplinary model where nurses, specialist nurses, a social worker and the hospice at home 
team are co-located to optimise communication and collaboration. 

We have continued to develop our digital offer, the Palliative Virtual Ward (PVW), within the 
WIPCH and supported through the ICS funding at place, and we have adapted this model to 
include consultant oversight within a medical model to further enhance patient care and the 
home first initiative. In response to this continued funding, we have been able to work 
collaboratively at place and nationally to share our developed model for other ICBs to adapt 
and adopt. 

Funding is secured until June 2024. Work undertaken to date is now being looked at to inform 
the development of the virtual ward model across Warrington. This care model is seen to 
form a growing part of the health and social care system over the course of the next 5 years. 
The PVW will provide the opportunity to explore and understand the value of such an 

approach when applied to a non-conventional cohort of patients. 

From our Vitality Centre we have continued to provide a range of services, supporting patients 
to stay as well as possible for as long as possible. Following a successful grant from Cheshire 
Community Foundation, we have supported a weekly 8We Care Coffee Group9 to support our 

community, carers, patients and those important to them. Services include complementary 
and activity therapies, dedicated symptom control clinics, counselling and emotional support 
and medical outpatients. 

A return to face-to-face attendance and home visiting has been seen over the course of the 
year in line with the various iterations of the national guidance for COVID-19. Our 
physiotherapy and occupational therapy teams have continued to deliver home visits when 
other services in the system ceased. Due to this they have expanded their reach to maximise 

their support to patients and the health and social care system response. The use of virtual 

technology specifically in our counselling and bereavement and outpatient clinics has been a 
helpful addition to our communication mediums. We intend to continue to offer such 

approaches to maximise patient choice and accessibility. 

To further enhance a digital approach to care delivery we have successfully led a technology 
for better care bid, identifying opportunities to support carers. This project was undertaken 
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jointly with Warrington Healthwatch, WBC Wellbeing team and N Compass Carers9 Hub, and 

was funded via the Health Foundation. 

Activity and Performance 

To support us to monitor the demand and responsiveness of our services, we have continued 

to collect data against a range of metrics. The table below illustrates our activity for the period 

January to December 2023 against a previous year baseline. We report this data quarterly to 

our Quality and Safety Sub-Committee and Integrated Care System at Place, the latter being 

a requirement of our NHS contract terms. We also use this data when evaluating or 

developing services. 

Over the course of the year, and in line with the changes to COVID-19 government guidelines 

and service transformation to support delivery of care post pandemic, the profile of our data 

has changed. This data activity has enabled us to listen to our community needs and adapt 

our services in development of our future clinical operating model. 

2023 2022 

Medical Consultations 248 205 

Outpatients Ascites 6 18 

In patient Admissions 187 143 

Average length of stay 15.4 18.3 

Hospice at home Number of nurse assessment visits [51 58 

Number of sit 

Non-personal (e.g. email) 

Outreach services | Personal contact 4559 3626 

Telephone 11556 11328 

194 326 

There was also a total of 579 [prior year 891] contacts with those who needed counselling or 

bereavement sessions. 

NOTES: 

1. Outreach Services: All annual numbers are based on contacts recorded by hospice staff to obtain a 

year-on-year comparison 

Quality 

In addition to our activity and performance data, we produce and analyse a range of quality 

measures. Published annually in our Quality Account, these focus on incidents, safeguarding 

reports and service user experience (compliments and complaints). 
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St Rocco9s Hospice has continued its monitoring of quality indicators during the year through 
the capture and reviewing of incidents, complaints, clinical audits and feedback from people 
who use its services. Analysis in each of these areas identifies learning outcomes to share with 
staff to facilitate continuous service improvement. 

The total number of all incidents logged throughout the year was 149, which includes both 
clinical and non-clinical incidents. This compares with the figure of 159 for the previous year. 

During 2023 we continued to implement the National Patient Safety Strategy. The initial focus 
was to support the implementation of the patient safety training for all teams within the 
hospice with a focus on just culture. 

Patient feedback regarding our services is a priority quality indicator for the Hospice. The 
volume of service user feedback is consistent with previous years. We have received a higher 
number of compliments with patients strongly agreeing they are treated with dignity and 
respect and receive the care that matters to them. 

No formal clinical complaints were received during 2023. Our standard complaints procedure 
is to ensure all complaints are logged and investigated. This is to make sure that remedial 
actions are identified, and areas of learning are highlighted to support our teams to 
continuously improve. Actions identified are monitored through the Quality and Safety Sub- 
Committee until the point of closure. 

The Clinical Audit Group, which reports to the Quality and Safety Sub-Committee, identifies 
areas for audit within the Hospice and receives results of external audits. We participate 
annually in external audits. During 2023, audits included: Safeguarding, Infection Control and 
the FAMCARE User Satisfaction Survey. St. Rocco9s Hospice is also a member of the 
Pallaborative NW Audit Group 4 a collaboration of health care professionals working in 
specialist palliative care, patients, and members of the public from across the North West of 
England. The Hospice contributes to the Warrington-wide membership subscription to this 
NICE accredited programme and regularly takes part in, and leads on, the Pallaborative North 
West regional audit programme. 

As part of our quality monitoring processes, we maintain close oversight of our training and 
education compliance, monitoring our mandatory and statutory training compliance monthly 
against our 95% standard. Compliance at the close of the year was 95%. This is a significant 

achievement based on the continued pressures induced by the pandemic. 

For our clinical training and education, we have a core training programme. This is an 
enhancement to our e-learning and is overseen and delivered by our clinical educators. 
Throughout the course of the year, a return to face-to-face sessions has been seen and we 
are building our compliance levels to again meet the 95% target. 

The medical team also play a large role in improving knowledge, education and training of 
clinical staff both internally and externally, providing opportunities for community nurses, 
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GPs, nursing home and hospital nursing staff, and medical students. Our Medical Director 

leads on the education and training of medical students, GP specialty trainees and F2 doctors. 

The medical team continues to lead on the medicine management group in the Hospice which 

looks at all issues around medications. This includes: drug stock issues, costs, changes in 

national and regional prescribing guidance, incidents, policy and protocol. The team works 

collaboratively with our place lead pharmacist to identify any trends and learning to share. 

This is chaired by the Medical Director. 

The Hospice continues to be recognised as an approved training placement by Health 

Education England and the General Medical Council. The medical team support the general 

development and training of medics, including both undergraduate and post graduate 

training. Nursing placements continue to be offered for pre-registration registered nursing 

and nursing associate programmes with positive evaluation. 

INVESTMENTS PERFORMANCE 

The total fixed asset investments were valued at £2,821,360 on 31 December 2023 (31 

December 2022: £2,621,350). 

Total investment income during the year was £49,438 (2022: £58,049), which the Trustees 

consider to be satisfactory. There was an unrealised loss on the revaluation of investments 

fixed assets during the year of £92,675 (2022: £175,326). 

FINANCIAL REVIEW 

The reviews below relate to the three entities separately. The consolidated Statement of 

Financial Activities on page 38 summarises the aggregate position. 

REVIEW OF ACTIVITIES AND FINANCIAL POSITION 

The Hospice showed a deficit result this year, however a much more positive result compared 

to budgeted figures for the year. We had a strong statutory income result driven mostly by 

the provision of the Palliative Virtual Ward during the year. 

Details of the results for the year are shown in the Statement of Financial Activities and Notes 

forming part of the financial statements. The Trustees are satisfied with the results of the 

year. The Company Statement of Financial Activities is set out beginning on page 39 of these 

accounts. The Trustees report a consolidated loss for the period, including unrealised loss on 

investment portfolio of £312,838 (31 December 2022: surplus £183,384) and Hospice 

accumulated funds of £9,523,654 (31 December 2022: £9,836,492). 

Our fundraising team completed a full-year schedule of events; the first time since the Covid 

pandemic. Our shops also increased their trading days further in 2023, with the re-opening 

of the Latchford shop early in the year. 
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The financial markets continued to remain volatile during 2023 with the on-going Ukrainian 
war and challenging political landscape in the Middle East. Whilst our interest income was 
lower than budgeted for the year, we showed an increase of £129,355 in our investment 
portfolio for the year. 

Inflation and interest rates remained a focus of central banks and investors alike. The 
Investment Sub-Group, along with the Finance Sub-Committee reviewed our investment 
strategy, which has remained unchanged. This has been approved by the Board of Trustees. 

All aspects of expenditure continue to be regularly reviewed, including carefully managing 
recruitment and overtime. This is evident from by our non-pay costs for the year as they were 

15% lower compared to the previous year. 

We are reassessing the overall impact on our financial position on a monthly basis, in 

particular monitoring and forecasting our cash and reserves positions using the best 
information available. Our reserves are there to provide financial stability in difficult times 
such as these, and so far, we have managed to have sufficient cash and reserves to provide 
our services throughout the year. We have reviewed both Investment and Reserves policies. 
These are detailed in the Investment Policy and Reserve Policy sections of this report. 

We have also taken the decision to increase our Designated Funds to ensure that we can 
continue operating long-term. 

Similarly to 2022, the ICB provided financial assistance for our Specialist Palliative Care Advice 
Line 4 Single Point of Contact (SPOC) 4 through a recovery grant, in addition to further funds 
received in relation to beds provided for patients out of area. The details can be found in 
notes 3 and 6. 

The Trustees are grateful for the support given by our commissioners and recognise the 

excellent working relationship that exists between the organisations. 

The charity and group9s activities, together with the factors likely to affect its future 
development, performance and position are set out in this report, which describe the financial 

position of the group including its cash investments and reserves policy. The group9s forecasts 

and projections, taking account of likely changes in statutory income, donations, legacies, 
fundraising activities and other income, show that the group should be able to operate with 

the current levels of reserves it has. The Trustees have a reasonable expectation that the 

charity and the group have adequate resources to continue in operational existence for the 

foreseeable future. Thus, they continue to adopt the going concern basis of accounting in 

preparing the annual report and financial statements. 

INCOME GENERATION 

The work of the Hospice is partially funded through statutory contracts; however, the 

majority of its work is funded via income that is generated through various fundraising 

endeavours which include: 
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Regular Giving 

Legacies 

Community and Corporate Events 

Lottery (via St Rocco9s Promotions Ltd) 

Retail (via St Rocco9s Shops Ltd) 

Grants & Sponsorships 

The 2023 financial year was the first full year since March 2020 which was not directly 

impacted by the COVID-19 pandemic. However, the Hospice continued to face residual 

challenges from the pandemic together with new financial challenges, as many of our 

supporters have been impacted by the cost-of-living crisis. 

The Trustees thank the dedication and tenacity of the team but extend gratitude to all of our 

supporters across a wide variety of communities for their continued support for the work of 

the Hospice. 

Looking forward, the Hospice will seek to extend its community impact through a range of 

new community events and networking opportunities. There will be a renewed focus on 

Corporate Giving and Legacies and a further roll-out of our Lottery. 

FUNDRAISING 4 HOSPICE 

There were fluctuations in different income streams; whilst some streams saw significant 

growth, others experienced declines. 

Income from In Memory donations saw steady growth throughout the year, with a notable 

increase of 24.5% compared to previous year. The partnership with Much Loved, a memorial 

tribute platform which is due to launch early 2024, will further boost the In Memory platform 

going forward. 

There was a significant rise in Community Fundraising, with a 30% increase compared to 2022. 

This was mainly due to several individual sponsored events that were held throughout the 

year, each raising over £15,000. Strong engagement was observed in the community 

particularly with local schools, which contributed substantially from their fundraising efforts. 

There was a notable mention of individuals who continuously support the Hospice year on 

year, contributing to building strong relationships and sustaining fundraising efforts. 

Hospice led events and challenge events raised a total of £213,400, an increase of 3.7% from 

2022. Despite hosting fewer events compared to 2022, the income saw a positive growth 

trend. At the beginning of the year the Christmas Tree Collection campaign maintained its 

success, raising £44,100, collecting a record number of 2,800 trees. Significant growth was 

observed in challenge events, soaring by 81.25% from the previous year to £29,000. This was 

attributed to the team focusing more attention on this area of fundraising, with the 

recruitment of an events fundraising assistant to support. We also invested in being one of 
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the charity partners for the Warrington Running Festival held in September. We hosted one 
walk event in 2023; the Hospice Hike held in June had 150 participants take part and raised 
£27,800. The Dragon Boat Race held in July continues to be a successful event, with 12 teams 
participating, resulting in a 45% increase in income to £29,100. The 9th Strictly event 
remained popular, generating £71,000. Total expenditure on hospice-led and challenge 
events amounted to £43,600, which was under budget by £14,400. Overall, 2023 showcased 
a successful year for the hospice led events, characterised by strategic event planning and 
increased community engagement. 

Grant fundraising showed an increase of 32% in income during 2023 compared to the 
previous financial year. In total, 22 grants were applied for with a success rate of 50% bringing 
in a total of £72,832. This included a substantial grant of £27,815 from the Health Foundation 
in which they selected 10 teams across the country to explore ways in which technology can 
be used to enhance care. Grants were also received from: Screwfix Foundation, ASDA 
Foundation, The February Foundation, Warrington Borough Council Community Initiatives, 
Cheshire Community Foundation, B&Q Foundation, Hospice UK, Albert Hunt Trust, RSM UK 
Foundation Radcliffe and Mazars Charitable Trust. Grant money was used to fund a variety 
of projects in 2023 including replacement flooring in reception and Hospice corridors, a new 
bespoke linen storage cupboard, training, and community activities. The grant from Cheshire 
Community Foundation was awarded to fund a new We Care Coffee Group initiative which 
has been a great success. 

How fundraising is monitored 

We are grateful for the support of the many people and organisations within our community 
who raise funds on our behalf. The fundraising team provides advice, support and guidance 
to those who notify us of their plans to raise funds. This advice includes statutory 

requirements and best practice recommendations where relevant. 

The fundraising team will report back to the GDPR Sub-Group for queries and guidance 

relating to the processing/use of data. 

The Finance Sub Committee (FSC), which meets every quarter, monitors the activities of the 
Income Generation Team on behalf of the Board of Trustees. The Director of Income 
Generation and Marketing attends each quarterly meeting of the FSC and reports progress 
on income raised from fundraising, shops and lottery. 

Regulatory governance and oversight is monitored and 2023 will see a new suite of Key 
Performance Indicators developed that will monitor the outputs and impact of the team from 

a financial, quality and community impact perspective. 

Fundraising standards 

We are committed to protecting the public, including vulnerable people, from unreasonably 
intrusive or persistent fundraising approaches. 

23 



ST. ROCCO9S HOSPICE (Registered Number: 1565543) 

Trustees9 Annual Report 

For the year ended 31 December 2023 

In order to ensure that we protect the interests of those who are vulnerable and so that we 

fundraise in an ethical manner, we commit to: 

e Adhere to the Fundraising Regulator9s Code of Practice and the Fundraising Promise 

e Promptly action any requests for removal from our mailing lists and database 

e Not to sell or pass on the data of any of our donors and supporters to any third parties 

under any circumstances 

e Only use professional fundraising agencies who can demonstrate a track record of best 

practice in the sector and compliance with the Fundraising Regulator 

St. Rocco9s Hospice is committed to practicing the highest standards of fundraising, taking 

care to ensure all income generation activity reflects the wider Hospice values. 

St. Rocco9s Hospice is registered with the Fundraising Regulator and has made a commitment 

to adhere to all recognised standards in relation to fundraising. 

The fundraising team works hard to ensure fundraising activity complies with the Institute of 

Fundraising Code of Fundraising Practice - the recommended practices of which have now 

been adopted by the Fundraising Regulator and embedded in the Fundraising Promise made 

by every charity on joining the Regulator. 

ST ROCCO9S SHOPS LTD 

St. Rocco9s Shops Ltd is a wholly owned subsidiary of the Hospice. During the year, the 

company9s total contribution to the hospice including transfer of Gift Aided donations and 

Gift Aid tax recovered, was £382,994, compared to 2022 income of £302,001. 

We started 2023 trading from 8 shops and with 2 shops (Latchford and Longford St.) 

temporarily closed. Commercial decisions were taken early in the year to re-open Latchford 

shop, but to permanently close Longford St. and to put the property on the market for sale. 

The aims of St. Rocco9s Shops strategy, as ratified in 2015, continued to be achieved this year. 

All the shops are fully Gift Aid compliant and operating the Azurri EPOS till system, which 

facilitates Gift Aid administration and maximises income on donated goods. Our staff and 

volunteers are to be congratulated for their enthusiasm in embracing new technologies which 

also offer contactless payment options to our customers. 

During 2022 we had identified significant issues in our warehouse operation, due to the 

condition of the building in Latchford. We identified suitable alternative premises in Great 

Sankey, which could accommodate our warehousing needs and provide a suitable location 

for our e-Commerce operation. The move to the new premises was successfully completed in 

January 2023. 

Our e-Commerce operation is currently functioning with limited resources, following the 

resignation of our e-Commerce Manager in 2022. The operation has been maintained at a 

low level, pending a strategic review of the retail operation at the end of 2023. 
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Despite the economic situation, we have been very well supported by the people of 

Warrington with their donations to our shops and by our shop volunteers, helping to generate 

income to care for patients at the Hospice. Their generosity and dedication, whether in 

donations or time, is invaluable. 

We understand that our shops play a huge part across our district and as such we plan to 

optimise the best retail model that will support and contribute to our local communities, 

support the people of Warrington who benefit from our volunteering opportunities, and also 

ensure that we maximise our sales for re-investment into the Hospice. To continually progress 

this, we commissioned an external review of our retail operations and are now working 

towards a new operational model to achieve the best results and opportunities for the 

Hospice and the communities we serve. 

ST. ROCCO9S PROMOTIONS LTD 

St. Rocco9s Promotions Ltd is a wholly owned subsidiary of the Hospice. During the year, the 

company9s net income was £210,406, compared to a 2022 figure of £245,291. This 

unrestricted income represents 6% of total Hospice income. The weekly Hospice Lottery pays 

out an average of £2,375 in prizes each week, including a rollover prize, which can reach up 
to £5,000. 

Lottery income remained steady during 2023 with over 9,000 supporters participating in the 

Lottery. Early in the year saw the migration of our lottery data into our CRM database. 

Consolidating all our data has led to significant efficiencies, better analysis and improved 

management of our supporter relationships. The introduction of Lottery single tickets in April 

2023 proved very popular with over 6,400 ticket sales during the year. 

Lottery membership at the end of December 2023 had 9,622 members, a decrease of 279 

since the beginning of the financial year. The outsourcing of the membership recruitment to 

a third-party canvassing company unfortunately has been lower than anticipated due to 

difficulties in recruiting and retaining suitable staff. 

All new members are now paying by Direct Debit, a more cost-effective way of promoting and 

playing the lottery. 4,064 members of St. Rocco9s Lottery were registered to pay by this 

method as of 31 December 2023, a slight increase on the number as of December 2022. The 

efficiency of collection of Lottery subscriptions has been maintained during 2023 and there 

are now around 9,596 Lottery players paying to be in the draw each week, a slight increase 

from 2022. 

How we work with and oversee any commercial participators/professional fundraisers 

We currently have arrangements with the following commercial participators/professional 

fundraisers: 
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SEC Fundraising | Professional | Lottery member 4 Adherence to recognised 

Fundraising recruitment fundraising policies and 

company procedures 

4 Members of the Fundraising 

Regulator 

4 Contract in place 

4 Regular feedback 

4 Quality and monitoring 

How we protect the public, including vulnerable people, from unreasonably intrusive or 

persistent fundraising approaches 

In order to ensure that we protect the interests of those who are vulnerable and that we 

fundraise in an ethical manner, we commit to: 

e Adhere to the Fundraising Regulator9s Code of Practice and the Fundraising Promise 

e Promptly action any requests for removal from our mailing lists and database 

e Not to sell or pass on the data of any of our donors and supporters to any third parties 

under any circumstances 

e Only use professional fundraising agencies who can demonstrate a track record of best 

practice in the sector and compliance with the Fundraising Regulator 

St. Rocco9s Promotions is committed to ensuring that the Lottery is operated in a secure, fair 

and socially responsible way and to endorsing responsible gambling amongst its members. 

The Gambling Commission regulates gambling in the public interest. The regulatory 

framework introduced by the Gambling act 2005 is based on three licensing objectives: 

e Preventing gambling from being a source of crime and disorder, being associated with 

crime and disorder, or being used to support crime 

e Ensuring that gambling is conducted in a fair and open way 

e Protecting children and other vulnerable persons from being harmed or exploited by 

gambling 

Our Social Responsibility in Gambling Policy, and other related policies inform the Hospice 

Lottery9s procedures to ensure we approach gambling activities in a socially responsible way. 

All Lottery staff are trained in how to implement these policies. 
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Collectively, our thousands of loyal, regular lottery players in the community who make their 
£1 payment each week contribute a large sustainable income, which helps provide Hospice 

services. Our thanks go to everyone. 

INVESTMENT POLICY 

The Investment Sub-Group, which consists of one Trustee, members of staff, external advisors 
and expert volunteer advisors, meets twice a year to review the reserves of the charity (Total 
Reserves). 

The Total Reserves of the charity are split between the Free Reserves as set by the Reserves 

Policy and the excess cash reserves. There is a further allocation of the reserves between (a) 
the cash and deposits held and (b) the investments and other funds held with discretionary 
managers (the Fund). 

The allocation of the reserves and investments is set out as follows: 

1. Cash and deposits 4 the percentages in this section relate to the Total Reserves 

Cash deposits on up to 3 years notice Up to 20% 

Cash deposits on up to 2 years notice Up to 20% 

Cash deposits on 2-3 months9 notice Discretionary 

Cash deposits on one month9s notice Discretionary 

The Board of Trustees agreed that up to £2m of the cash deposits can be invested in short- 
term Government Stocks as an alternative to Bank Deposits at the discretion of the 
Investment Sub-Group. 

The Investment Sub-Group has agreed that if more than £500,000 in cash is to be invested in 
any one financial institution, prior agreement is sought from another member of the Sub- 
Group and the institution needs a rating of at least 8BBB9. Staggered expiry dates for the cash 
deposits are sought, bearing in mind the timescale of any capital projects for the Hospice or 
any other funding needs. 

2. Investments Fund - the percentages in this section relate to the Fund only 

Asset Class Parameters: 

Part of the reserves is held in an investment portfolio through Investment Managers. 

Their policies for investments, agreed with the Investment Sub-Group, are as follows: 

UK Equities 25% - 50% 

Subject to max 75% in equities 

Overseas Equities 10% - 30% 

Bonds 10% - 45% 
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Alternative Assets 5%-25% (including hedge funds, property, infrastructure 

and commodities) 

Of which no more than 15% can be illiquid 

Cash 0% - 15% 

The policy is that the Fund will not exceed 65% of the Free Reserves but will be limited to 50% 

of the Total Reserves. 

The Trustees employ the services of an Investment Manager to manage the Fund of the 

Charity, under a Discretionary Client Agreement. The Investment Managers have full 

discretion to operate within the limits of a strategy agreed with and regularly reviewed by the 

Trustees. 

Performance of the Fund is measured quarterly by reference to benchmarks agreed between 

the Investment Sub-Group and the Investment Manager. The Hospice9s investments are 

registered in the name of the nominees of the Investment Manager. 

The Investment Manager attends a meeting with the members of the Investment Sub-Group 

at least twice each year to both report on progress and to ensure that the investment strategy 

remains relevant and to determine the total amounts to be retained or added to the Fund. 

The Fund is managed on the basis that, although income is a key requirement of the portfolio, 

the overall need is for a balance of capital growth and income sufficient to meet the Hospice9s 

revenue commitments and to provide long term growth in the value of the investments. 

Therefore, a <total return= strategy has been agreed in relation to the assets. 

The Trustees accept that the attainment of the long-term investment objectives requires the 

acceptance of a level of investment risk. A medium risk approach has been adopted currently, 

which is kept under review in the light of market and economic circumstances. The risk 

manifests itself primarily in the fluctuation of the capital value and the risk of loss of value 

periodically. The Trustees wish to minimise the risks in a manner which is consistent with the 

attainment of those investment objectives. Further risks and the mitigation of them are 

considered below. 

The Investment Manager creates and maintains a balanced portfolio invested in a broad range 

of assets. The asset allocation framework is agreed annually with the Trustees and reflects 

the agreed principle of broad diversification. 

There is a need for the portfolio within the Fund to be adequately diversified and the asset 

allocation parameters are illustrated above. 

The Investment Manager will not invest directly in sub-investment grade corporate bonds (i.e. 

bonds with a credit rating below BBB). However, the Investment Manager is permitted to 
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include collectivised funds investing primarily in sub-investment grade bonds, provided such 

investments do not form more than 10% of the total portfolio value. 

The Trustees have decided not to invest in any tobacco companies. There are no other social 

or ethical restrictions governing the choice of investments held within the portfolio. 

All the investments held in the Fund are held by the Investment Manager9s nominee company. 
The nominee is regulated by the FCA and is required to comply with the FSA9s Client Asset 

Rules which help protect the investor, including rules on asset segregation and the verification 

of asset records and instructions. The nominee is obliged to meet a number of global 
regulatory requirements in the areas of risk management, capital adequacy and financial 
reporting. Should the nominee become insolvent, assets are ring-fenced and would be 
allocated to the beneficial owner. These assets would not be considered as belonging to the 
nominee company and would not be used to repay the nominee company9s creditors in the 
event of a liquidation. 

In the event of the Investment Manager9s insolvency, assets would remain in trust with the 
nominee company and would not be impacted by the insolvency. 

The Investment Manager invests in securities which are quoted on a recognised Stock 
Exchange (including the Alternative Investment Market (AIM)) and recognised collective 

investment vehicles. Such assets are considered to be readily realisable at the time of 

investment. The Investment Manager may invest in alternative assets such as hedge funds, 
property funds, structured products etc. which maybe illiquid. However, such investments 
will not form more than 15% of the portfolio. For this purpose, <illiquid= is defined as any 

security which, at time of purchase, can be expected to take more than one calendar month 
to realise. 

Unquoted stocks will not be purchased but may be held within the portfolio if acquired as 
part of a donation. 

Exposure to currency risk is considered as part of the investment selection process and the 
Trustees may be exposed to currency movements where overseas investments are made. 
However, currency-hedged vehicles may also be used when deemed appropriate by the 

Investment Manager. 

The Investment and Reserves Policies have again been reviewed to reflect the change in the 

economic environment and hold sufficient cash reserves to protect the Hospice. We decided 

that our Investment Policy should be set with our operational cash requirements in mind i.e. 
hold sufficient cash or cash equivalents for working capital. Risk Capital and Wind-Up Capital 

could be held in other forms, however, at this time it would be prudent to maintain our 

minimum reserves in cash, or equivalents. 

The investment policy is under review in 2024. 
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RESERVES 

At St Rocco9s Hospice, the Finance Sub-Committee has traditionally reviewed our Reserves 

Policy on an annual basis to ensure we have a Reserves Policy that reflects the environment 

and effectively addresses the Hospice9s emerging risks and financial situation. The current 

Reserves Policy was reviewed again in 2023. 

The current Reserves Policy takes into account the changes in the economic environment and 

our local health economy to better reflect the short-term position and the expected income 

from our commissioners. Likewise, our Investment Policy also reflects our expectation that 

our income would reduce substantially, and we would require more cash. 

Winding Up reserve: Absolute Minimum 

As Trustees and directors, we are obligated to ensure that the Hospice has the ability to 

continue to pay its obligations. It is proposed that the absolute minimum level of reserves 

required should be equal to the funds required to close down the Hospice whilst being able 

to fulfil all our financial obligations, including staff notice and redundancy, lease obligations, 

and monies set aside to organise the closure should that decision be made. This has been 

estimated at £2.7m at year-end. 

Working Capital 

Over and above the costs to close, the Hospice requires working capital. The amount required 

will vary from time to time, and there is no absolute value. However, 3 months working 

capital should be sufficient in most circumstances, i.e. £1m. 

Risk Capital 

Further capital should be held to mitigate against other risks, e.g. risk of investment 

performance, risk of loss of income. Investment Risk can be assessed as that relating to the 

managed portfolio that must be our minimum. 

In total this would require Free Reserves of £4m, with an Absolute Minimum of £2.7m. 

As mentioned in the Investments Policy section above, we also decided that our Investment 

Policy should be set with our operational cash requirements in mind i.e. hold sufficient cash 

or cash equivalents for Working Capital. Risk Capital and Wind-Up Capital could be held in 

other forms; however, at this time it would be prudent to maintain our minimum reserves in 

cash or equivalents. 

Funds are invested in order to produce reasonable income and capital appreciation over time, 

whilst following the Investment Policy guidelines. 
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During the year, the charity9s total consolidated reserves decreased from £9,836,492 to 
£9,523,654 of which £3,493,251 is held in tangible fixed assets. At 31 December 2023, the 
amount of restricted reserves was £874,008 and the amount of free reserves was £8,647,093. 

Due to the better than expected results in the last 4 years, the board has committed to 
recognise the need to invest staff and in adequate up-to-date systems in line with strategic 
goals. Any unrestricted General Funds surplus to the minimum reserves policy will be used 
for the continued provision of Hospice Services. These include, for example, the charitable 
net investment in the non-commissioned services of beds, Hospice at Home, strategic 
development, medical equipment renewals, improvement of patient areas and general 
refurbishment, training costs, IT hardware and software upgrades and the development of 
shops. 

Considering the unpredictability of legacy income, our <legacy equalisation reserve= which 
represents a fund made out of excess legacy income over the 22-year £230,000 average, can 
be released in periods of less than average legacy income. This will smooth out the cycle of 
highly unpredictable and irregular legacy income. 

We received over £39,000 from Halton for the provision of bed capacity and outpatient clinics 
for Halton patients in 2023. 

Our cash reserves are still strong, with over £2.2m in cash or cash equivalents and a further 
£2.8m in investments at 31 December 2023. 

Our prospects for 2024 and beyond do not look as healthy following the inflationary pressures 
on both pay and non-pay costs and we expect our income challenges to continue. This means 
our potential budgeted deficit for 2024 could exceed £500,000. Keeping our Reserves Policy 
in mind at all times, the SMT and the Board of Trustees are closely monitoring the monthly 
management accounts, cash flow and reserves position and forecast. We keep allocating our 
resources efficiently and promote oversight, review of our service models and processes and 
focus on best return on investment income generation streams. We also keep strengthening 

our management intelligence information to optimise our scrutiny. 

PLANS FOR FUTURE PERIODS 

As we move into the last year of our current strategic plan, we will continue to build on our 
achievements against our four strategic principles. 

In all these areas we will be seeking to explore new ways of working to help us respond to the 
increasing pressures placed on health and social care, due to the continued growth in demand 
and the escalation of costs. 

In service of this we will continue to invest and build our relationships with our partners both 
at Warrington Place and as part of the Cheshire and Mersey Hospice Collaborative. Strong 
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relationships, founded on sharing insights and experiences, support a culture of continuous 

learning and improvement, and promote opportunities for further collaboration. 

The drive to maintain the services we provide to our community whilst increasing our financial 

sustainability requires significant organisational transformation. Our strategic principles are, 

therefore, designed to respond to this and the challenges we face as part of the care sector. 

Over the course of the next year, we will continue to work to deliver our strategic ambition 

through the following areas of focus: 

Principle 1: To collaborate with partners, responding to the needs of our community to 

develop and provide compassionate, accessible, inclusive care. 

We will: 

e Draw on the learning from outreach service evaluation to refresh our service offer 

where this can be seen to add value. 

e Maintain our focus on our digital offer and continue to ground this within our 

Integrated Palliative Care Hub. 

e Finalise our Patient Safety Incident Response Policy and Plan to ensure we keep pace 

with best practice recommendations. 

e Invest in developing our user feedback group to consistently increase our 

understanding of the value our service offer provides. 

e Promote and support our volunteer led services and expand this approach within our 

Vitality Centre. 

e Communicate our brand refresh to ensure we maintain and build on the visibility of St 

Rocco9s Hospice to maximise the awareness of our services throughout our 

community. 

Principle 2: To be a great place to work and volunteer where experience, skills and needs 

are recognised, and everyone is involved in shaping the future. 

We will: 

e Maintain our focus on developing our workforce to ensure we can continue to deliver 

safe, effective services that contribute to the Warrington vision. 

e Invest in our Leaders to ensure they are supported with the skills to enable them to 

meet the challenges we face. 

e Continue to build on the insights we gained from our last staff survey by developing a 

8pulse check9 approach to understanding the progress we have made and the areas 

we need to prioritise. 

e Work with Hospice partners to develop our equality, diversity, and inclusion strategy, 

sharing innovations and opportunity to collaborate to optimise the impact of our 

actions. 

e Continue to build on our 8just9 culture foundations promoting, consistency, fairness, 

openness, and learning. 
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Principle 3: To develop operational excellence through a resilient infrastructure that meets 

all regulatory requirements and system expectations. 

We will: 

e Undertake a digital review to understand the capability of our existing infrastructure. 

We are committed to identify ways to digitalise our processes to increase 

effectiveness and ensure we can continue to keep pace and contribute as a system 

partner. 

e Procure, implement, and embed a time and attendance module to support our 

managers to better organise complex shift schedules, optimise payroll accuracy and 

improve efficiency by reducing manual processes. 

e Work to implement our refreshed Risk Management Policy, supporting our teams to 

develop their risk awareness and skills in risk management. 

e Continue to build our data insight capabilities, improving our data reliability, reporting 

capacity and resilience. 

Principle 4: To be financially and operationally sustainable and resilient through growth, 

efficient use of resources and effective partnering. 

We will: 

e Work in close partnership with our 8Place9 partners ensuring we are attuned to the 

needs of our population, being clear on the part we play in Warrington Health and 

Social Care economy and demonstrating the impact of the services we offer. 

e Refresh our retail offer in line with an external review conducted by the Charity Retail 

Association, building on our customer experience and the contribution our shops 
make to our essential services. 

e Continue to understand the changing preferences of our community and respond 

through a refreshed offer where we see this would add value to our people and our 

services. 

e¢ Maintain our commitment to collaborate with the Cheshire and Mersey Hospice 

Alliance, sharing experiences, insights and ways of working. Here we will actively look 

for ways we can partner to increase our effectiveness and maximise efficiency. 

Without doubt it is the continued support from our community and partners that enables the 

Hospice team to continue to care for those who need us when they need us. We hope that 

our annual report shares in a small way how we strive to achieve this ambition and our 
commitment to continue to be the best we can be. 

Report of the Trustees, incorporating a strategic report, approved by order of the Board of 

Trustee any Directors, on 30 July 2024 and signed on the Board9s behalf by: 

30 July 2024 
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Opinion 

We have audited the financial statements of St Rocco9s Hospice (the 8charitable parent 

company9) and its subsidiaries (8the group9) for the year ended 31 December 2023 which 

comprise the group statement of financial activities, the group balance sheet, the charitable 

company balance sheet, the group statement of cash flows and the related notes to the 

financial statements, including a summary of significant accounting policies. The financial 

reporting framework that has been applied in their preparation is applicable law and United 

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), 

including FRS 102 <The Financial Reporting Standard applicable in the UK and Republic of 

Ireland=. 

In our opinion the financial statements: 

- give a true and fair view of the state of the group9s and the charitable company's 

affairs as at 31 December 2022 and of its incoming resources and application of 

resources, for the year then ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice, including Financial Reporting Standard 102 8The Financial 

Reporting Standard applicable in the UK and the Republic of Ireland9; and 

- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the Auditors responsibilities for the audit of the financial statements section of our report. 

We are independent of the group and the charitable company in accordance with the ethical 

requirements that are relevant to our audit of the financial statements in the UK, including 

the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in 

accordance with these requirements. We believe that the audit evidence we have obtained 

is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees9 use of going 

concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties 

relating to events or conditions that, individually or collectively, may cast significant doubt on 

the charity9s ability to continue as a going concern for a period of at least twelve months from 

when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 

described in the relevant sections of this report. 
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Other information 

The other information comprises the information included in the annual report set, other 
than the financial statements and our auditor9s report thereon. The trustees are responsible 
for the other information. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in this report, we do not 

express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent misstatements, we are required to determine whether there is a material 

misstatement in the financial statements or a material misstatement of the other 

information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact. We have nothing 

to report in this regard. 

Opinion on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

- the information given in the report of the trustees, which includes the directors9 report 

for the purpose of company law, for the financial year for which the financial statements 
are prepared is consistent with the financial statements; and 

- the directors9 report included within the report of the trustees has been prepared in 
accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the environment of the charitable 

company and the group obtained in the course of the audit, we have not identified material 
misstatements in the directors9 report included within the report of the trustees. 

We have nothing to report in respect of the following matters where the Companies Act 2006 

requires us to report to you if, in our opinion: 

- adequate accounting records have not been kept or returns adequate for our audit have 
not been received from branches not visited by us; or 

- the financial statements are not in agreement with the accounting records and returns; 

or 

- certain disclosures of trustees' remuneration specified by law are not made; or 

- we have not received all the information and explanations we require for our audit; or 
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- the trustees were not entitled to prepare the financial statements in accordance with 

the small companies regime and take advantage of the small companies9 exemptions in 

preparing the trustees' report and from the requirement to prepare a strategic report. 

Responsibilities of trustees 

As explained more fully in the statement of trustees responsibilities, the trustees, who are 

also the directors of the charitable company for the purposes of company law, are responsible 

for the preparation of the financial statements and for being satisfied that they give a true 

and fair view, and for such internal control as the trustees determine is necessary to enable 

the preparation of financial statements that are free from material misstatement, whether 

due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company's ability to continue as a going concern, disclosing, as applicable, matters related to 

going concern and using the going concern basis of accounting unless the trustees either 

intend to liquidate the charitable company or to cease operations, or have no realistic 

alternative but to do so. 

Auditor9s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor9s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

design procedures in line with our responsibilities, outlined above, to detect material 

misstatements in respect of irregularities, including fraud. The extent to which our procedures 

are capable of detecting irregularities, including fraud, is detailed below. 

Enquiries of management and those charged with governance were held in order to identify 

any laws and regulations that could be expected to have a material impact on the financial 

statements. Throughout the audit, the team were updated with the outcomes of these 

enquiries including consideration as to where and how fraud may occur in the charitable 

company and the group. 
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Auditor9s responsibilities for the audit of the financial statements 

No instances of material non-compliance were identified, although the prospect of detecting 

irregularities, including fraud, is inherently difficult. This is due to; difficulty in detecting 

irregularities; limits imposed by the effectiveness of the entity9s controls; and the nature, 

timing and extent of the audit procedures performed. Irregularities as a result of fraud are 

inherently more difficult to detect than those that resulting from error. Despite the audit 

being planned and performed in accordance with ISAs (UK), there is an unavoidable risk that 

material misstatements may not be detected. 

A further description of our responsibilities for the audit of the financial statements is located 

on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our Report of the Independent Auditors. 

Use of our report 

This report is made solely to the charitable company9s members, as a body, in accordance 

with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so 

that we might state to the charitable company's members those matters we are required to 

state to them in an auditors9 report and for no other purpose. To the fullest extent permitted 

by law, we do not accept or assume responsibility to anyone other than the charitable 

company and the charitable company's members, as a body, for our audit work, for this 

report, or for the opinions we have formed. 

OY Je 
Andrew JameyTaylor 

Senior Statutory Auditor 

For and on behalf of Xeinadin Audit Limited 

Statutory Auditors 

116 Duke Street 

Liverpool 

L1 5JW 

30 July 2024 
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31.12.23 31.12.22 

Note 4_ Unrestricted Restricted Endowment 

Funds Funds Funds Total Total 

£ £ £ £ £ 

Income and endowments from: 

Donations and legacies 2 1,517,089 - - 1,517,089 2,248,095 

Charitable activities 3 1,530,394 79,083 - 1,609,477 1,712,847 

Other trading activities 4 1,577,895 - - 1,577,895 1,597,049 

Investments 5 140,540 - 99 140,639 58,303 

Other 6 5,335 - - 5,335 3,062 

Total income and endowments 4,771,253 79,083 99 4,850,435 5,619,356 

Expenditure on: 

Raising funds 7 (1,412,014) - - (1,412,014) (1,403,145) 

Charitable activities 9 (3,807,225) (43,160) - (3,850,385) (3,832,824) 

Other 10 (1,984) - - (1,984) (1,470) 

Total expenditure (5,221,223) (43,160) - (5,264,383) (5,237,439) 

Net gains / (losses) on 

investments 18 101,070 - 40 101,110 (198,532) 

Net income / (expenditure) (348,900) 35,923 139 (312,838) 183,385 

Transfer between funds 24 64,787 (64,787) - - - 

Net movement in funds 24 (284,113) (28,864) 139 (312,838) 183,385 

Reconciliation to funds: 

Total funds brought forward 24 8,931,206 902,872 2,414 9,836,492 9,653,108 

Total funds carried forward 24 8,647,093 874,008 2,553 9,523,654 9,836,492 

All income and expenditure derive from continuing activities. 

All gains and losses recognised in the year are included above. 

The Funds comprise Unrestricted, Restricted and Endowment Funds. 
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Income and endowments from: 

Donations and legacies 

Charitable activities 

Other trading activities 

Investments 

Other 

Total income and endowments 

Expenditure on: 

Raising funds 

Charitable activities 

Other 

Total expenditure 

Net gains / (losses) on 

investments 

Net income / (expenditure) 

Transfer between funds 

Net movement in funds 

Reconciliation to funds: 

Total funds brought forward 

Total funds carried forward 

A
u
 

fp
 
W
N
 

10 

18 

24 

24 

24 

31.12.23 31.12.2022 

Note Unrestricted Restricted Endowment 

Funds Funds Funds Total Total 

£ £ £ £ £ 

1,516,089 - 1,516,089 2,224,580 

1,530,394 79,083 - 1,609,477 1,712,847 

360,752 - - 360,752 352,038 

266,193 - 99 266,292 262,303 

5,335 - - 5,335 2,961 

3,678,763 79,083 99 3,757,945 4,554,729 

(441,186) - - (441,186) (374,539) 

(3,732,031) (43,160) - (3,775,191) (3,787,632) 

(1,984) - - (1,984) (1,469) 

(4,175,201) (43,160) - (4,218,361) (4,163,640) 

101,070 - 40 101,110 (198,532) 

(395,368) 35,923 139 (359,306) 192,557 

64,787 (64,787) - - - 

(330,581) (28,864) 139 (359,306) 192,557 

8,760,187 902,872 2,414 9,665,473 9,472,917 

8,429,606 874,008 2,553 9,306,167 9,665,473 24 

All income and expenditure derive from continuing activities. 

All gains and losses recognised in the year are included above. 

The Funds comprise Unrestricted, Restricted and Endowment Funds. 
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ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

Balance Sheet 

For the period ended 31 December 2023 

Fixed Assets 

Tangible Assets 

Investments 

Fixed Term Deposits 

Investments in Subsidiaries 

Current Assets 

Stock 

Debtors 

Investments 

Cash at Bank and in Hand 

Creditors: amounts falling due within 

one year 

Net Current Assets 

Creditors: amounts falling due after 

more than one year 

Total Assets less Current Liabilities 

Provisions for liabilities 

Net Assets 

Charity funds 

Endowment Funds 

Permanent endowment 

Restricted Funds 

Unrestricted Funds 

General Funds 

Designated Funds 

Total Unrestricted Funds 

Total Charity Funds 

Note 

17 

18 

28 

19 

20 

21 

22 

23 

24 

24 

24 

24 

Company Company Group Group 

31.12.23 31.12.22 31.12.23 31.12.22 

£ £ £ £ 

3,440,551 3,466,018 3,493,251 3,529,686 

4,338,040 2,711,638 4,338,040 2,711,638 

3,002 3,002 - - 

7,781,593 6,180,658 7,831,291 6,241,324 

1,515,625 1,323,201 1,248,912 1,081,702 

664,549 2,694,144 1,344,281 3,222,087 

2,180,174 4,017,345 2,593,193 4,303,789 

(655,600) (532,530) (860,440) (672,681) 

1,524,574 3,484,815 1,732,753 3,631,108 

9,306,167 9,665,473 9,564,044 9,872,432 

- - (40,390) (35,940) 

9,306,167 9,665,473 9,523,654 9,836,492 

2,553 2,414 2,553 2,414 

874,008 902,872 874,008 902,872 

3,763,857 5,445,022 3,981,344 5,616,041 

4,665,749 3,315,165 4,665,749 3,315,165 

8,429,606 8,760,187 8,647,093 8,931,206 

9,306,167 9,665,473 9,523,654 9,836,492 

The financial statements were approved by the Council Members on 30 July 2024 and signed and authorised for issue on 

its behalf: 

ee 
| Currie - Trustee 
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ST. ROCCO9S HOSPICE (Registered Number 4 01565543) 

Consolidated Cash Flow Statement 

For the period ended 31 December 2023 

Cash flow from operating activities 

Net cash flow from operating activities 

Cash flow from investing activities 

Income from investments 

Payments to acquire tangible fixed assets 

Receipts from sales of tangible fixed assets 

Payments to acquire investments 

Sale/ (Purchase) of fixed term deposits 

Receipts from sales of investments 

Net cash flow from investing activities 

Net increase / (decrease) in cash and 

cash equivalents 

Cash and cash equivalents at 1/1/2023 

Cash and cash equivalents at 31/12/2023 

Cash and cash equivalents consists of: 

Cash at bank and in hand 

Short term deposits 

Cash and cash equivalents at 31/12/2023 

41 

Note 

27 

17 

18 

31.12.23 31.12.22 
£ £ 

(250,729) 323,359 

(250,729) 323,359 

140,639 58,303 
(158,220) (106,502) 

(1,825,091) (799,861) 

676,714 676,714 

(1,165,958) (171,346) 

(1,416,687) 152,013 

3,222,087 3,070,074 

1,344,281 3,222,087 

1,344,281 3,222,087 

1,344,281 3,222,087 



ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 

For the period ended 31 December 2023 

1. Summary of significant accounting policies 

(a) General information and basis of preparation 

St Roccos's Hospice is a charitable company registered in England. In the event of the charity being wound up, the 

liability in respect of the guarantee is limited to £1 per member of the charity. The address of the registered office is 

given in the charity information on page 1 of these financial statements. The nature of the charity's operations and 

principal activities is to promote the relief of suffering in terminal illness by providing residential palliative care and 

day care to adults who are resident in Warrington, as well as bereavement support to those adults and their families. 

People access our services by means of referral by their GP, Hospital Consultant or Clinical Nurse Specialist. Admission 

to our services is determined only by clinical and psychosocial need without reference to gender, race or faith. 

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in 

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS 102) issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and 

Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as 

it applies. 

The financial statements are prepared on a going concern basis under the historical cost convention, modified to 

include certain items at fair value. The financial statements are prepared in sterling which is the functional currency 

of the charity and rounded to the nearest £. 

The significant accounting policies applied in the preparation of these financial statements are set out below. These 

policies have been consistently applied to all years presented unless otherwise stated. 

(b) Funds 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the 

charity and which have not been designated for other purposes. It is aimed that at least nine months' operating costs 

remain within liquid resources at all times. 

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The 

aim and use of each designated fund is set out in the notes to the financial statements. 
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(b) Funds (Continued) 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which 

have been raised by the charity for particular purposes. The cost of raising and administering such funds are charged 

against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements. 

Endowment funds represent those assets which must be held permanently by the charity, principally investments. 

Income arising on the endowment funds can be used in accordance with the objects of the charity and is included as 

unrestricted income. Any capital gains or losses arising on the investments form part of the fund. 

(c) Income recognition 

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income 

after any performance conditions have been met, the amount can be measured reliably and it is probable that the 

income will be received. 

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If 

there are conditions attached to the donation and this requires a level of performance before entitlement can be 

obtained then income is deferred until those conditions are fully met or the fulfilment of those conditions is within the 

control of the charity and it is probable that they will be fulfilled. 

Donated facilities and donated professional services are recognised in income at their fair value when their economic 

benefit is probable, it can be measured reliably and the charity has control over the item. Fair value is determined on 

the basis of the value of the gift to the charity. For example the amount the charity would be willing to pay in the open 

market for such facilities and services. A corresponding amount is recognised in expenditure. 

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). Further detail is 

given in the Trustees9 Annual Report. 

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in stock and 

donations in the financial statements upon receipt. If it is impracticable to assess the fair value at receipt or if the costs 

to undertake such a valuation outweigh any benefits, then the fair value is recognised as a component of donations 

when it is distributed and an equivalent amount recognised as charitable expenditure. 

Gifts in kind donated for resale are included at fair value, being the expected proceeds from sale less the expected 

costs of sale. Where estimating the fair value is practicable upon receipt it is recognised in stock and 8Income from 

other trading activities9. Upon sale, the value of the stock is charged against 8Income from other trading activities9 and 

the proceeds are recognised as 8Income from other trading activities9. Where it is impracticable to fair value the items 

due to the volume of low value items they are not recognised in the financial statements until they are sold. This 

income is recognised within 8Income from other trading activities9. 

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are not deferred over the 

life of the asset. 

For legacies, when the amount bequeathed can be estimated with sufficient accuracy, entitlement is the earlier of the 

charity being notified of an impending distribution or the legacy being received. At this point income is recognised. On 

occasion legacies will be notified to the charity however it is not possible to measure the amount expected to be 

distributed. On these occasions, the legacy is treated as a contingent asset and disclosed. 
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(c) Income recognition (Continued) 

Income from trading activities includes income earned from fundraising events and trading activities to raise funds for 

the charity. Income is received in exchange for supplying goods and services in order to raise funds and is recognised 

when entitlement has occurred. 

Grants from government agencies have been included within grants and government funding where there are no 

contract for services. 

Grants from government agencies where there is a service contract are included as incoming resources from charitable 

activities. 

Investment income is earned through holding assets for investment purposes such as shares and property. It includes 

dividends, interest and rent. It is included when the amount can be measured reliably. Interest income is recognised 

using the effective interest method and dividend and rent income is recognised as the charity's right to receive 

pavment is established. 

Gift aid payments from the subsidiary companies is accounted for as a distribution on a receipts basis in accordance 

with FRS 102. 

Retail! Income is recognised at point of sale . Goods donated for sale are included as income at the point of sale. Gift Aid 

income claimed under the UK Retail Gift Aid Scheme is accrued at the point of sale . 

Other income includes the conversion of endowment funds into income which arises when capital funds are released 

to an income fund from expendable endowments or when a charity has authority to adopt a total return approach to 

its permanent endowment fund. It also includes other income such as gains on disposals of tangible fixed assets. 

(d) Expenditure recognition 

All expenditure is accounted for on an accruals basis inclusive of any VAT which cannot be recovered, and has been 

classified under headings that aggregate all costs related to the category. Where costs cannot be directly attributed to 

particular headings they have been allocated to activities on a basis consistent with the use of the resources. Premises 

overheads have been allocated on a floor area basis. The overheads costs of the central function have been 

apportioned on an estimated basis of usage by each function. Expenditure is recognised where there is a legal or 

constructive obligation to make payments to third parties, it is probable that the settlement will be required and the 

amount of the obligation can be measured reliably. !t is categorised under the following headings: 

Costs of raising funds includes the lottery prizes, the salaries of the staff who promote fund-raising, direct 

expenditure including costs of events and an allocation of internal overheads 

Expenditure on charitable activities includes direct staff costs, specific costs where attributable and overheads on 

a management estimate based either on floor space and/or expected usage. Cost allocation includes an element of 

judgement as the charity has had to consider the cost benefit of detailed calculations and record keeping. 

Other expenditure represents those items not falling into the categories above. 

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose. 

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this is 

accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation that the recipient 

will receive the grants. Where grants are conditional relating to performance then the grant is only accrued when any 

unfulfilled conditions are outside of the control of the charity. 
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(e) Support costs allocation 

Support costs are those that assist the work of the charity but do not directly represent charitable activities and 

include office costs, governance costs, administrative payroll costs. They are incurred directly in support of 

expenditure on the objects of the charity and include project management carried out at Headquarters. Where 

support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds 

and expenditure on charitable activities on a basis consistent with use of the resources. 

(f) Tangible fixed assets 

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and 

accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating as 

intended. 

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual 

value, of each asset on a systematic basis over its expected useful life as follows: 

Freehold land and buildings and leasehold property 2%/20% p.a. straight line 

Plant and machinery 7 years straight line 

Fixtures and fittings 7 years straight line 

Motor vehicles 5 years straight line 

Office equipment 5 years straight line 

(g) Pension contributions 

The company makes contributions to three pension schemes, as disclosed in note 28, designed to provide 

retirement benefits based upon the level of contributions made. The three schemes are the NHS Pension Scheme, St 

Roccos's Group Pension Plan and the National Employment Savings Scheme. The costs of providing these benefits 

are charged to the statement of financial activities in the year in which they are incurred. 

(h) Investments 

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs. 

Subsequently, they are measured at fair value with changes recognised in 8net gains / (losses) on investments9 in the 

SoFA if the shares are publicly traded or their fair value can otherwise be measured reliably. Other investments are 

measured at cost less impairment. 

Investments in subsidiaries / joint ventures / associates are measured at cost less impairment. 

Current asset investments are short term highly liquid investments and are held at fair value. These include cash on 

deposit and cash equivalents with a maturity of less than one year. 

(i) Shares in Subsidiary Undertakings 

These are stated at cost at the balance sheet date. 
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(j) Stocks 
Items donated tor resale in the shops are not included within the tinancial statements until they are sold. The valuation 

of donated goods in our shops cannot be measured reliably as the costs outweigh the benefits. It is not practicable to 

estimate the value of the stock with enough reliability. Therefore, we recognise the value when the goods are sold, not 

when received. Purchased assets are valued at the lower of cost and net realisable value, after making due allowance 

for slow-moving and obsolete stock. 

(k) Debtors and creditors receivable / payable within one year 

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 

transaction price. Any losses arising from impairment are recognised in expenditure. 

(I) Leases 

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term and the 

expected useful life of the asset. Minimum lease payments are apportioned between the finance charge and the 

reduction of the outstanding lease liability using the effective interest method. The related obligations, net of future 

finance charges, are included in creditors. 

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period 

of the lease. 

(m) Provisions 

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past event, it is 

probable that an outflow of economic benefits will be required in settlement and the amount can be reliably 

estimated. 

(n) Tax 

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass 

the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable 

company for UK corporation tax purposes. 

(0) Going concern 

The group9s forecasts and projections, taking account of likely changes in statutory income, donations, legacies, 

fundraising activities and other income, show that the group should be able to operate with the current levels of 

reserves it has. The Trustees have a reasonable expectation that the charity and the group have adequate resources to 

continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of 

accounting in preparing the annual report and financial statements. 

(p) Critical Accounting Judgements and Key Sources of Estimation Uncertainty 

In the application of the accounting policies, Trustees are required to make judgement, estimates, and assumptions 

about the carrying value of assets and liabilities that are not readily apparent from other sources. The estimates and 

underlying assumptions are based on historical experience and other factors that are considered to be relevant. Actual 

results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. 

Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects 

only that period, or in the period of the revision and future periods if the revision affected current and future periods. 

In the view of the Trustees, there are no critical accounting judgements or key sources of estimation uncertainty. 
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2. Income from donations and legacies 

a) Company 

Total Total 

31.12.23 31.12.22 

£ £ 

Gifts 1,004,484 911,324 

Legacies 511,605 1,313,256 

Total 1,516,089 2,224,580 

Income from donations and legacies was £1,516,089 (2022 - £2,224,580) of which Enil (2022 - £9,990) 

was attributable to restricted and £ 1,516,089 (2022 - £2,214,590) was attributable to 

unrestricted funds. 

b) Group 

Total Total 

31.12.23 31.12.22 

£ £ 

Gifts 1,005,484 934,839 

Legacies 511,605 1,313,256 

Total 1,517,089 2,248,095 

Income from donations and legacies was £1,517,089 (2022 - £2,248,095) of which £nil (2022 - £9,990) 

was attributable to restricted and £ 1,517,089 (2022 - £2,238,105) was attributable to 

unrestricted funds. 
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For the period ended 31 December 2023 

3. Income from Charitable Activities 

Total Total 

31.12.23 31.12.22 

£ £ 

Contractual payments 1,530,394 1,680,425 

Grant income 79,083 32,422 

Total 1,609,477 1,712,847 

Contractual payments and grant income represent unrestricted and restricted funds and are the same 

for both the company and the group. 

income from charitable activities was £1,609,477 (2022 - £1,712,847) of which £79,083 (2022 - £267,703) 

was attributable to restricted and £1,530,393 (2022 - £1,445,144) was 

attributable to unrestricted funds. 

Contractual payments Unrestricted Restricted Total 

31.12.23 31.12.23 31.12.23 

£ £ £ 

Warrington CCG -Service agreement 1,340,502 - 1,340,502 

Hospice @ Home ~ Continuing Health Care 46,616 - 46,616 

University of Liverpool! - Medical Students 97,083 - 97,083 

Long stay patient funding -Continuing Health Care 4,995 - 4,995 

Out of area patients income 39,480 - 39,480 

Training income 1,718 - 1,718 

Total 1,530,393 - 1,530,394 

Grant income Unrestricted Restricted Total 

31.12.23 31.12.23 31.12.23 

£ £ £ 

Ingevity grant - 24,500 24,500 

IMO restricted - 3,295 3,295 

February foundation - 2,969 2,969 

Warrington Older People Fund - 9,941 9,941 

Flooring -Neighbourly Foundation - 8,502 8,502 

Sam Hamilton London Marathon 2023 - 1,161 1,161 

The Health Foundation : Tech for Better Care Program - 27,815 27,815 

IPAD for Lottery - 900 900 
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For the period ended 31 December 2023 

Contractual payments (comparative) 

Warrington CCG 

Health Education North West 

Hospice @ Home 

University of Liverpool 

-Service agreement 

- Service Increment for 

Teaching (SIFT) 

- Continuing Health Care 

- Medical Students 

Cheshire Community Foundati Roc-On project 

Long stay patient funding 

Out of area patients income 

Hospice UK 

-Continuing Health Care 

-NHS England Covid funding 

Information Governance training income 

Total 

4 Income from other trading activities 

a) Company 

Fundraising Events 

Other 

Total 

All income from other trading activities was attributbale to unrestrcted funds in 2023 and 2022. 

b) Group 

Fundraising Events 

Sponsorship and Lotteries 

Sale of Donated and Bought in Goods 

Total 

Unrestricted Restricted Total 

31.12.22 31.12.22 31.12.22 

£ £ £ 

1,227,255 - 1,227,255 

10,068 - 10,068 

73,481 - 73,481 

44,087 - 44,087 

- - 0 

3,661 - 3,661 

81,364 - 81,364 

- 240,259 240,259 

250 - 250 

1,440,166 240,259 1,680,425 

Total Total 

31.12.23 31.12.22 

£ £ 

360,752 342,232 

- 9,806 

360,752 352,038 

Total Total 

31.12.23 31.12.22 

£ £ 

363,819 342,852 

475,104 488,532 

738,972 765,655 

1,577,895 1,597,039 

All income from other trading activities was attributbale to unrestrcted funds in 2023 and 2022. 
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5 Income from investments 

a) Company 

Listed UK Investments 

Dividend Income 

Short Term Deposit Interest 

Gift Aid 

St Rocco's Shops Limited 

St Rocco's Promotions Limited 

b) Group 

Listed UK Investments 

Dividend Income 

Short Term Deposit Interest 

Investments are held to provide an overall return from both income and capital growth. 

a) Company 

Listed UK Investments 

Dividend Income 

Short Term Deposit Interest 

Gift Aid 

St Rocco's Shops Limited 

St Rocco's Promotions Limited 

b) Group 

Listed UK Investments 

Dividend income 

Short Term Deposit Interest 

Unrestricted Endowment Total 

Funds Funds 31.12.23 

Note £ £ £ 

49,338 99 49,437 

87,820 - 87,820 

137,158 99 137,257 

8 - - - 

8 129,036 - 129,036 

266,193 99 266,292 

Unrestricted Endowment Total 

Funds Funds 31.12.23 

£ £ £ 

49,338 99 49,437 

91,202 - 91,202 

140,540 99 140,639 

Note 

Unrestricted Endowment Total 

Funds Funds 31.12.22 

Note £ £ £ 

43,922 99 44,021 

14,029 - 14,029 

57,951 99 58,050 

8 - - - 

8 204,254 - 204,254 

262,204 99 262,303 

Unrestricted Endowment Total 

Funds Funds 31.12.22 

£ £ £ 

43,922 99 44,021 

14,282 - 14,282 

58,204 99 58,303 

Investments are held to provide an overall return from both income and capital growth. 

50 



ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 

For the period ended 31 December 2023 

6 Other income 

a) Company 

Patient travel expense recharged 

SSP Grant Income 

Insurance income 

All other income was attributable to unrestricted funds in 2023 and 2022. 

b) Group 

Patient travel expense recharged 

Job Retention Scheme 

SSP Grant Income 

Insurance income 

Total 

All other income was attributable to unrestricted funds in 2023 and 2022. 

7 Expenditure on raising funds 

a) Company 

Investment management costs 

Merchandising and Event Costs 

Total 

51 

Total Total 

31.12.23 31.12.22 

£ £ 

- 670 

- 1,840 

5,335 451 

5,335 2,961 

Total Total 

31.12.23 31.12.22 

£ £ 

- 670 

- 100 

- 1,840 

5,335 451 

5,335 3,061 

Total Total 

31.12.23 31.12.22 

£ £ 

14,074 11,836 
427,112 362,703 

441,186 374,539 



ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 

For the period ended 31 December 2023 

b) Group 

Investment management costs 

Costs of Selling Donated and Bought 

in Goods 

Merchandising and Event Costs 

Total 

8 Results from Trading Activities of subsidiaries 

Donations and Gifts 

Merchandising and Events 

Investment Income 

Other income 

Total Income 

Total Costs 

Net Income Resources for the 

Year Before Gift Aid 

Gift Aid Payments to St Rocco's 

Hospice 

Net Income 

Funds Brought Forward at 1 January 2023 

Funds Carried Forward at 31 December 2023 

Total Assets 

Total Liabilities 

Total Total 

31.12.23 31.12.22 

£ £ 

14,074 11,836 

809,075 771,523 

588,865 619,786 

1,412,014 1,403,145 

St Rocco's St Rocco's Total Total 

Shops Ltd Promotions 31.12.23 31.12.22 

Ltd 

£ £ £ £ 

- - - 23,515 

738,972 478,171 1,217,143 1,254,821 

3,382 3,382 253 

1,000 - 1,000 100 

739,971 481,552 1,221,525 =1,278,689 

(779,982) (271,147) (1,051,129) (1,083,611) 

(40,010) 210,406 170,396 195,078 

(129,036) (129,036) (204,254) 

(40,010) 81,370 41,360 (9,176) 

35,022 138,999 174,021 183,197 

(4,988) 220,369 215,381 174,021 

544,202 296,509 840,711 705,087 

(549,190) (76,140) (625,330) (531,067) 
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9 Expenditure on Charitable Activities 

Salaries and Wages 

Therapists 

Education and Training 

Medical, Drugs and Other Supplies 

Provisions and Sundry Equipment 

Cleaning and Laundry 

Water Rates and Refuse 

Light and Heat 

Insurance 

Printing, Stationery and Advertising 

Telephone and Postages 

Computer Expenses 

Bank and Payroll charges 

Repairs and Renewals 

Motor and Travel expenses 

Recruitment and DBS 

Professional fees 

Miscellaneous expenses 

Depreciation 

Company 
Specialist 

In-Patients Vitality Family Medical Complement'y Community Palliative Care Total 

Unit Centre Support Education o T Hub 31.12.23 

2,468,088 277,660 123,404 - - ~ 154,255 61,702 3,085,109 

- - 0 - : 550 < - 550 

20,300 5,467 7,049 4,672 648 2,120 914 373 41,543 

50,233 7,390 - - 2,142 - . - 59,765 

26,766 7,138 1,784 - : - - - 35,688 

9,630 5,521 1,620 2,897 303 3,487 - 190 23,648 

6,187 3,382 1,040 1,861 194 2,240 . 288 15,192 

16,701 9,084 2,810 5,025 525 6,050 . 820 41,015 

14,006 8,306 2,356 4,213 440 §,073 . - 34,394 

13,091 7,121 2,204 3,938 411 4,742 . 643 32,150 

10,817 5,884 1,820 3,253 340 3,918 - 532 26,564 

27,777 15,109 4,673 8,356 873 10,062 - 1,364 68,214 

5,601 3,047 942 1,684 176 2,029 ° 275 13,754 

20,138 10,955 3,388 6,057 634 7,294 - 994 49,460 

3,175 3,175 1,587 0 529 1,587 529 - 10,582 

7,584 4,247 758 - - 1,516 758 305 15,168 

29,663 9,888 39,551 

3,857 2,258 386 - - 771 386 50 7,708 

70,162 45,010 11,062 19,784 2,067 23,821 . 3,230 175,136 

2,803,777 430,642 166,882 61,739 9,282 75,261 156,841 70,765 3,775,191 

£43,160 (2022: £248,006 ) of the above costs were attributable to restricted funds and £3,372,031 (2022: £3732,031) were attributable to unrestricted 

funds. 
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9 Expenditure on Charitable Activities 

Salaries and Wages 

Therapists 

Education and Training 

Medical, Drugs and Other Supplies 

Provisions and Sundry Equipment 

Cleaning and Laundry 

Water Rates and R 

Light and Heat 

Insurance 

Printing, Stationery and Advertising 

Telephone and Postages 

Computer Expenses 

Bank and Payroll charges 

Repairs and Renewals 

Motor and Travel Expenses 

Recruitment and DBS 

Professional fees 

Miscellaneous expenses 

Depreciation 

Company 
Specialist 

In-Patients Vitality Family Medical Complement'y Community Paiilative Care Total 

Unit Centre Support Education 01 Therap! Hub 34.12.22 

2,084,152 192,759 103,243 45,825 50,734 125,437 197,342 228,196 3,027,688 

- - - - - 463 - - 463 

16,552 7,204 6,565 5,246 912 3,099 1,218 510 41,306 

48,161 992 - - 2,072 - - - 51,225 

31,750 - - - - : - - 31,750 

7,944 4,559 1,337 2,390 249 2,878 - 151 19,508 

5,934 3,241 998 1,785 186 2,150 - 278 14,572 

14,623 7,954 2,460 4,399 459 5,297 - 718 35,910 

13,080 7,642 2,125 3,801 397 4,577 - - 31,622 

16,307 8,871 2,741 4,906 512 5,906 - 802 40,045 

10,384 5,647 1,746 3,123 327 3,761 - 510 25,498 

39,888 21,697 6,710 12,000 1,254 14,449 - 1,959 97,957 

5,888 3,203 990 1,772 185 2,133 - 289 14,460 

46,285 25,177 7,787 13,924 1,456 16,766 - 2,273 113,668 

3,360 3,360 1,680 - 560 1,680 560 - 11,200 

3,305 1,850 331 - - 661 331 133 6,611 

36,420 12,140 48,560 

4,792 2,798 479 - - 959 479 77 9,584 

66,442 42,987 10,438 18,666 1,950 22,474 . 3,048 166,005 

2,455,267 352,081 149,630 117,837 61,253 212,690 199,930 238,944 3,787,632 
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9 Expenditure on Charitable Activities 

Salaries and Wages 

Therapists 

Education and Training 

Medical, Drugs and Other Supplies 

Provisions and Sundry Equipment 

Cleaning and Laundry 

Water Rates and Refuse 

Light and Heat 

Insurance 

Printing, Stationery and Advertising 

Telephone and Postages 

Computer Expenses 

Bank and Payroll Charges 

Repairs and Renewals 

Motor and Travel expenses 

Recruitment and DBS 

Professional fees 

Miscellaneous expenses 

Depreciation 

Group 
Specialist 

Vitality Family Medical ce yc ve Care 
In-Patients Unit Centre Support Education 0 Therap Hub Total 31.12.23 

2,468,088 277,660 123,404 - - - 154,255 61,702 3,085,109 

- - - - - 550 - 550 

20,300 5,467 6,381 4,672 648 2,120 914 373 40,875 

50,234 7,392 - - 2,142 - - - 59,768 

26,766 7,138 1,784 - - - - - 35,688 

9,630 5,521 1,620 2,897 303 3,487 - 190 23,648 

15,685 9,015 2,638 4,719 493 5,681 - 288 38,519 

16,701 5,084 2,810 5,025 525 6,050 - 820 41,015 

14,006 8,306 2,356 4,213 440 5,073 - - 34,394 

15,064 8,194 2,536 4,533 473 5,457 - 739 36,996 

10,817 5,884 1,820 3,253 340 3,918 - 532 26,564 

27,777 15,109 4,673 8,356 873 10,062 - 1,364 68,214 

5,601 3,047 942 1,685 176 2,029 - 275 13,755 

27,211 14,803 4,578 8,186 856 9,856 - 1,336 66,826 

10,637 8,681 2,385 - 578 1,733 578 - 24,592 

7,585 4,247 758 - - 1,517 758 303 15,168 

38,874 12,958 51,832 

4,881 2,872 487 - - 977 487 56 9,760 

70,576 47,520 10,887 . 19,470 2,034 23,445 - 3,179 177,111 

2,840,434 452,899 170,060 67,010 9,882 81,956 156,993 71,158 3,850,385 

£43,160 (2022: £248,006) of the above costs were attributable to restricted funds and £3,807,225 (2022: £3,462,481 ) were attributable to unrestricted 

funds. 
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9 Expenditure on Charitable Activities 

Salaries and Wages 

Therapists 

Education and Training 

Medical, Drugs and Other Supplies 

Provisions and Sundry Equipment 

Cleaning and Laundry 

Water Rates and Refuse 

Light and Heat 

Insurance 

Printing, Stationery and Advertising 

Telephone and Postages 

Computer Expenses 

Bank and Payroll Charges 

Repairs and Renewals 

Motor and Travel expenses 

Recruitment and DBS 

Professional fees 

Miscellaneous expenses 

Depreciation 

01565543) 

Group 
Specialist 

In-Patients Vitality Family Medical Complement'y Community Palliative Care Total 

Unit Centre Support Education Outp Therap! Hub 31.12.22 

2,084,152 192,759 103,243 45,825 50,734 125,437. 197,342 228,196 3,027,688 

- - - - - 463 - 463 

17,222 7,204 6,565 5,246 912 3,099 1,218 510 41,976 

48,161 992 - - 2,072 : - - 51,225 

32,606 623 78 - - - - - 33,307 

7,945 4,559 1,337 2,390 249 2,878 . 151 19,509 

13,723 7,860 2,309 4,129 431 4,971 . 279 33,702 

14,623 7,954 2,460 4,399 459 5,297 - 718 35,910 

12,634 7,493 2,125 3,801 397 4,576 - - 31,026 

16,945 9,218 2,848 5,098 532 6,137 - 833 41,611 

10,384 5,648 1,746 3,123 327 3,761 - 510 25,499 

39,888 21,697 6,710 12,000 1,254 14,449 - 1,959 97,957 

5,888 3,202 990 1,772 185 2,133 - 289 14,459 

46,285 25,177 7,787 13,923 1,456 16,766 - 2,273 113,667 

4,769 4,769 2,384 - 794 2,384 795 - 15,895 

3,305 1,851 331 - - 661 331 133 6,612 

43,717 14,572 - - - - - - 58,289 

7,736 4,567 774 - - 1,548 774 77 15,476 

67,090 45,623 10,302 18,422 1,925 22,182 - 3,009 168,553 

2,477,073 365,768 151,989 120,128 61,727 216,742 200,460 238,937 3,832,824 
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10 Other expenditure 

a) Company 

Total Total 

31.12.23 31.12.22 

£ £ 

Loss on disposal of fixed assets 1,984 1,470 

1,984 1,470 

All of the above costs are attributable to unrestricted funds in 2023 and 2022. 

Total 

b) Group 

Total Total 

31.12.23 31.12.22 

£ £ 

Loss on disposal of fixed assets 1,984 1,470 

1,984 1,470 

All of the above costs are attributable to unrestricted funds in 2023 and 2022. 
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11 Support Costs Breakdown by Activity 

a) Company 

31.12.23 31.12.22 

Ay fa) Ay ra) 

ep a 38 F) 2  § Fy 
a a a 8 a a a 

a a R > 
£ £ £ £ £ £ £ 

Staff Costs Actual - 445,638 445,638 - 400,223 400,223 

Education and Training Space 2,077 2,223 4,300 2,065 2,210 4,275 

Cleaning and Laundry Space 591 633 1,224 488 522 1,011 

Water Rates & Refuse Collection Space 760 813 1,573 729 780 1,509 

Light and Heat Space 2,051 2,194 4,245 1,796 1,921 3,716 

Insurance Space 1,720 1,840 3,560 1,581 1,692 3,273 

Printing, Stationery and Advertising Space 1,608 1,720 3,328 2,002 2,143 4,145 

Telephone and Postages Space 1,328 1,421 2,749 1,275 1,364 2,639 

Computer Expenses Space 3,411 3,649 7,060 4,898 5,241 10,139 

Bank & Payroll Preparation Space 688 736 1,424 723 774 1,496 

Repairs and Renewals Space 2,473 2,646 5,119 5,683 6,081 11,764 

Motor and Travel Expenses Space 529 566 1,095 561 598 1,159 

Legal and Professional Actual 758 811 1,569 - 41,164 41,164 

Audit Fees Actual - 4,094 4,094 - 7,396 7,396 

Miscellaneous Expenses 50% - 3,854 3,854 - 4,791 4,791 

17,993 472,838 490,832 21,800 476,900 498,700 

b) Group 

31.12.23 31.12.22 

5 2 5 2 
e 6 OS es a cB a * & g & fg 8 

a o a o 
£ £ £ £ £ £ £ 

Staff Costs Actual - 445,638 445,638 - 400,223 400,223 

Education and Training Space 2,044 2,187 4,231 2,133 2,282 4,415 

Cleaning and Laundry Space 591 633 1,224 488 522 1,010 

Water Rates Space 1,926 2,061 3,987 1,951 2,088 4,039 

Light and Heat Space 2,051 2,194 4,245 3,843 4,112 7,955 

Insurance Space 1,720 1,840 3,560 1,905 2,038 3,943 

Printing, Stationery and Advertising Space 1,850 1,979 3,829 2,198 2,352 4,550 

Telephone and Postages Space 1,328 1,421 2,749 4,775 5,109 9,884 

Computer Expenses Space 3,411 3,649 7,060 5,848 6,257 12,105 

Bank & Payroll Preparation Space 688 736 1,424 1,760 1,883 3,643 

Repairs and Renewals Space 3,341 3,575 6,916 7,223 7,728 14,951 

Motor and Travel Expenses Space 1,230 1,316 2,546 1,419 1,518 2,937 

Legal and Professional Actual 758 811 1,569 - 41,164 41,164 

Audit Fees Actual - 5,365 5,365 - 16,531 16,531 

Miscellaneous Expenses 50% - 4,880 4,880 - 8,543 8,543 

20,937 478,285 499,223 33,542 502,350 535,893 

Basis of Allocation 

Cost allocation includes an element of judgement and the charity has had to consider the cost benefit 

of detailed calculations and record keeping. Bases for calculation include (as applicable): 

- specific costs have been attributed where possible 

~ overheads have been allocated on the basis of floor space and expected usage 

- staff and other costs have been attributed on management estimates of usage 
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12 Governance Costs 

Note Company Group 

Total Total Total Total 

31.12.23 31.12.22 31.12.23 31.12.22 

£ £ £ £ 

Governance costs included in support costs are made up of the following: 

External audit 14 6,111 7,396 11,235 16,531 

Trustees9 indemnity insurance 594 594 594 594 

Legal & professional fees 32,845 41,164 40,003 41,164 

39,550 49,154 51,832 58,289 

13 Net income / (expenditure) for the year 

Net income / (expenditure) is stated after charging / (crediting): 

Total Total 

3.12.23 31.12.22 

£ £ 

Depreciation of tangible fixed assets 192,670 183,987 

Auditor's Remuneration 11,235 16,531 

Investment manager's costs 14,074 11,836 

Operating lease rentals 216,552 222,021 

(Profit)/loss on disposal of investments (84,203) 22,582 

14 Auditor9s remuneration 

Total Total 

31.12.23 31.12.22 

£ £ 

Fees payable to the charity9s auditor for the audit of the charity9s 6,111 7,396 

annual accounts 

Fees payable to the charity9s auditor for other services: 

Audit of the charity9s subsidiaries 5,124 9,135 

11,235 16,531 
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15 Trustees' and key management personnel remuneration and expenses 

The trustees neither received nor waived any remuneration during the period (2022: £Nil). The total 

amount of employee benefits received by key management personnel is £447,175 (2022: £400,223). The 

Trust considers its key management personnel comprises the Trustees and the Chief Executive Officer, Chief 

Operating Officer, Finance Director, Medical Director and Director of Income Generation Generation & 

Marketing The trustees did not have any expenses reimbursed during the period (2022 - fnil). 

Trustees9 Indemnity Insurance 

16 Staff costs and employee benefits 

Wages and Salaries 

Social Security Costs 

Pension Costs 

Total Total 

31.12.23. 31.12.22 

£ £ 

765 683 

Company Group 

Total Total Total Total 

31.12.23 31.12.22 31.12.23 31.12.22 

£ £ £ £ 

2,935,462 2,717,215 3,294,401 3,021,687 

261,768 262,604 287,184 282,407 

185,706 180,259 198,326 193,228 

3,382,936 3,160,078 3,779,911 3,497,322 

During the year the Hospice had 2 higher paid employees (2022: 1) whose emoluments, excluding pension 

contribution totalled between £70,000 and £80,000 and 1 higher paid employee whose emoluments, 

excluding pension contributions totalled between £80,000 and £90,000. 

The average number of employees analysed by function was: 

Charitable Activities 

Cost of generating funds 

Support Services 

Management and Administration of the Charity 

Part time 

Full time equivalent 

Company Group 

Total Total Total Total 

31.12.23 31.12.22 31.12.23 31.12.22 

No. No. No. No. 

86 95 86 95 

8 8 25 21 

2 2 2 2 

14 17 14 17 

110 122 127 135 

85 92 88 95 

77 78 94 99 
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17 Tangible fixed assets 

a) Company 

Cost or valuation 

At 01.01.2023 

Additions 

Disposals/fully written off 

At 31.12.2023 

Depreciation 

At 01.01.2023 

Charge for year 

Eliminated on disposal/ 

written off 

At 31.12.2023 

Net Book Value at 31.12.2023 

Net Book Value at 31.12.2022 

b) Group 

Cost or valuation 

At 01.01.2023 

Additions 

Disposals/fully written off 

At 31.12.2023 

Depreciation 

At 01.01.2023 

Charge for year 

Eliminated on disposal/ 

written off 

At 31.12.2023 

Net Book Value at 31.12.2023 

Net Book Value at 31.12.2022 

Fixtures & Plant & Motor 

Leasehold Fittings Equipment Vehicles Total 

£ £ £ £ £ 

5,022,565 199,295 724,246 6,224 5,952,330 

9,519 5,252 136,881 - 151,652 

- - (13,419) ~ (13,419) 

5,032,084 204,547 847,708 6,224 6,090,563 

(1,809,746) (164,173) (506,168) (6,224) (2,486,311) 

(97,255) (6,166) (71,715) - (175,136) 
- - 11,435 - 11,435 

(1,907,001) (170,339) (566,448) (6,224) (2,650,012) 

3,125,083 34,208 281,260 - 3,440,551 

3,212,819 35,122 218,078 - 3,466,019 

Fixtures & Plant & Motor 

Leasehold Fittings Equipment Vehicles Total 

£ £ £ £ £ 

5,045,663 323,684 742,184 22,479 6,134,010 

9,519 11,818 136,883 - 158,220 

- - (13,419) - (13,419) 

5,055,182 335,502 865,648 22,479 6,278,811 

(1,822,311) (235,505) (524,029) (22,479) (2,604,325) 
(99,229) (21,649) (71,792) - (192,670) 

- - 11,435 ~ 11,435 

(1,921,540) (257,154) (584,386) (22,479) (2,785,560) 

3,133,642 78,348 281,262 - 3,493,251 

3,223,352 88,179 218,155 - 3,529,685 
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18 Fixed Asset Investments 

Company and Group UK quoted investments 

At1/1/22 

Less disposals at opening market value 

Add acquisitions at cost 

Net (losses)/gain on revaluation 

At 31/12/2022 

Historic cost carried forward 

As at 31 December 2023, the following material investments were included in the portfolio: 

AHFM Defined returns 

Astrazeneca 

Baillie Gifford & Co - Japanese W6 Acc 

Baring Fund Managers Europe Select Trust 1 

CRH Ord Euro 

Croda International 

Deposits / trading balance @ Evelyn Partners 

Dodge & Cox Worldwide 

First Trust US Equity income UCITS 

Fundrock Partners Limited 

Hargreaves Lansdown Treasury 0.75% 2023 Gilt 

Henderson Global Investors 

Henderson Smaller Cos Inv Tst 

Invesco Perpetual Corporate Bond 

Invesco Physical Gold 

Ishares Core FTSE 100 UCITS ETF GBP Inc. 

Ishares FTSE250 UCITS ETF GBP Inc 

J O Hambro cap MGM 

JP Morgan Global Macro Opportunities 

Link Fund Solutions Ltd , Lightman European 

Lyxor Core US Tips ETF Hedged 

M&G Securities Ltd Corp Bond 

M&G Securities Ltd UK INFLT 

Mayfair Capital 

MI Twentyfour Dynamic Bond 

Morgan Stanley 19.52% FTSE S & P Digital Synthetic 

Murray Income Trust Ord GBP 0.25 

Ngam Investment Funds (Loomis Sayles) 

Premier Miton Income Funds 

Shell plc 

SPDR S & P US Dividend Aristocrats 

Stewart Investors Asia Pacific 

Threadneedle Investment funds 

TM Natixis Inv FDS 

UK Gov 4.25% Snr Bds 

Vanguard Investment Series PLC 

WS Lightman Inv FD 

Profit/(loss) on disposal of investments 

Net gain/(loss) on revaluation 
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Unrestricted Endowment Total Total 

Funds Funds 31.12.23 31.12.22 

£ £ £ £ 

2,709,224 2,414 = 2,711,638 2,764,441 

(215,595) - (215,595) (859,613) 

1,825,091 - 1,825,091 1,242,047 

16,867 40 16,907 153,122 

4,335,586 2,454 4,338,040 3,299,997 

3,878,773 - 3,878,773 2,291,570 

31.12.23 31.12.22 

£ £ 

78,352 68,800 

34,450 36,459 

30,821 38,356 

36,272 43,230 

37,870 - 

20,907 27,341 

38,070 93,290 

56,775 - 

63,263 - 

33,531 32,091 

893,698 872,848 

43,220 30,400 

41,250 42,000 

- 52,831 

58,703 54,728 

52,717 101,724 

44,513 42,694 

37,410 37,380 

41,372 41,613 

29,600 60,381 

51,588 - 

51,758 48,952 

56,667 53,657 

42,764 45,142 

43,154 - 
55,695 50,400 

39,141 38,191 
- 70,806 

43,998 - 
35,718 - 
54,340 100,864 
40,336 39,220 

- 46,953 
78,365 - 

51,555 - 
56,787 - 
51,758 - 

2,426,418 2,170,348 

31.12.23 31.12.22 

£ £ 

84,203 (22,582) 

16,907 (175,950) 

101,110 (198,532) 



ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 

For the period ended 31 December 2023 

19 Stock 

Stocks included in the group balance sheet comprise goods held for resale. 

Total Total 

31.12.23 31.12.22 

£ £ 

Finished goods - - 

Total - . 

Stocks included in the group balance sheet comprise goods held for resale. The valuation of donated goods in 

shops cannot be measured reliably as the costs outweigh the benefits. It is not practical to estimate the value of 

the stock with enough reliability. Therefore, we recognise the value when the goods are sold, not when 

received. 

20 Debtors 

Company Group 

31.12.23 31.12.22 31.12.23 31.12.22 

£ £ £ £ 

Amounts owed by group undertakings 374,993 - - - 

Income Tax Recoverable - 38,450 - 38,450 

Other Debtors 41,133 24,557 59,885 72,097 

Prepayments and Accrued Income 735,492 868,520 800,216 927,469 

Trade Debtors 364,009 4,845 388,813 43,686 

1,515,627 936,372 1,248,914 1,081,702 

As at the year end, a total of £658,828 (2022 - £832,355) of income has been accrued. 
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ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 

For the period ended 31 December 2023 

21 Current Asset Investments 

Short term deposits 

Total 

22 Creditors: amounts falling due within one year 

Trade Creditors 

Other Taxes and Social Security 

Other Creditors 

Accruals and Deferred Income 

23 Provisions for Liabilities 

Dilapidations provision 

Total Total 

31.12.23 31.12.22 

£ £ 

Company Group 

31.12.23 9 31.12.22 31.12.23 31.12.22 

£ £ £ £ 

213,576 264,755 240,755 299,285 

63,794 92,854 63,794 92,854 

24,390 8,056 86,482 13,281 

353,840 165,862 469,409 267,261 

655,600 531,527 860,440 672,681 

Company Group 

31.12.23 = 31.12.22 31.12.23 31.12.22 

£ £ £ £ 

- - 40,390 - 

- - 40,390 - 
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ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

9 Notes to the Financial Statements 
For the period ended 31 December 2023 

24 Fund reconciliation 

a) Company 

Unrestricted Funds 

General Reserve 

Designated Fund 

Endowment Fund 

Restricted funds 

Department Of Health Grant phase 1 

National Health Service England grant IPU 

The Merseyside Palliative care and 

training Fund (MPET) 

Cancer Rehabilitation Training 

ICN Training Grant 

Cheshire Community Foundation 

Hospice UK-NHS England COVID funding 

Noise Consultants Gardening group 

The Hospital Saturday 

Bereavement café 

Ingevity 

IMO restricted 

February foundation 

Warrington Older People Fund 

Flooring -Neighbourly Foundation 

Sam Hamilton London Marathon 2023 

The Health Foundation : Tech for Better Care 

Program 

IPAD for Lottery 

HSBC 

Total funds 

Balance at Gains/ _ Balance at 

01.01.2023 Income Expenditure Transfers Losses 31.12.2023 

£ £ £ £ £ £ 

5,445,022 3,678,763 (4,175,201) (1,285,797) 101,070 3,763,857 

3,315,165 - - 1,350,584 - 4,665,749 

8,760,187 3,678,763 (4,175,201) 64,787 101,070 8,429,606 

2,414 99 - 40 2,593 

8,762,601 3,678,862 (4,175,201) 64,787 101,110 8,432,159 

Balance at Gains / Balance at 

01.01.2023 Income Expenditure Transfers Losses 31.12.2023 

£ £ £ £ £ £ 

447,326 - - (12,313) - 435,013 

241,437 - - (5,853) - 235,584 

58,057 - (3,338) - - 54,719 

97,158 - (3,777) - - 93,381 

18,596 - - - - 18,596 

2,865 - (2,865) - - - 

592 - - - - 592 

2,000 - - (2,000) - ~ 

2,064 - (668) - - 1,396 

22,787 24,500 (91) (19,802) - 27,394 

- 3,295 (42) (3,253) - - 

- 2,969 - (2,969) - - 

- 9,941 (3,403) - - 6,538 

- 8,502 - (8,502) - - 
- 1,161 (1,161) - - - 

- 27,815 (27,815) - - - 

- 900 - (900) - - 

9,990 - - (9,195) - 795 

902,872 79,083 (43,160) (64,787) - 874,008 

9,665,473 3,757,945 (4,218,361) - 101,110 9,306,167 
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Notes to the Financial Statements 

For the period ended 31 December 2023 

24 Fund reconciliation (continued) 

b) Group 

Unrestricted Funds 

General Reserve 

Designated Fund 

Endowment Fund 

Restricted funds 

Department Of Health Grant phase 1 

National Health Service England grant IPU 

The Merseyside Palliative care and 

training Fund (MPET) 

Cancer Rehabilitation Training 

ICN Training Grant 

Cheshire Community Foundation 

Hospice UK-NHS England COVID funding 

Noise Consultants Gardening group 

The Hospital Saturday 

Bereavement café 

Ingevity 

IMO restricted 

February foundation 

Warrington Older People Fund 

Flooring -Neighbourly Foundation 

Sam Hamilton London Marathon 2023 

The Health Foundation : Tech for Better Care 

Program 

IPAD for Lottery 

HSBC 

Total funds 

Balance at Gains / Balance at 

01.01.2023 Income Expenditure Transfers Losses 31.12.2023 

£ £ £ £ £ £ 

5,616,041 4,771,253 (5,221,223) (1,285,797) 101,070 3,981,344 

3,315,165 - - 1,350,584 - 4,665,749 

8,931,206 4,771,253 (5,221,223) 64,787 101,070 8,647,093 

2,414 99 - - 40 2,553 

8,933,620 4,771,352 (5,221,223) 64,787 101,110 8,649,646 

Balance at Gains / Balance at 

01.01.2023 Income Expenditure Transfers Losses 31.12.2023 

£ £ £ £ £ £ 

447,326 - - (12,313) - 435,013 

241,437 - - (5,853) - 235,584 

58,057 - (3,338) - - 54,719 

97,158 - (3,777) - - 93,381 

18,596 - - - - 18,596 

2,865 - (2,865) - - - 

592 - - - - 592 

2,000 - - (2,000) - 7 
2,064 - (668) - - 1,396 

22,787 24,500 (91) (19,802) - 27,394 

- 3,295 (42) (3,253) - - 

- 2,969 - (2,969) - - 
- 9,941 (3,403) - - 6,538 

- 8,502 - (8,502) - - 

- 1,161 (1,161) - - . 

- 27,815 (27,815) - - . 

- 900 - (900) - - 
9,990 - - (9,195) - 795 

902,872 79,083 (43,160) (64,787) - 874,008 

9,836,492 4,850,435 (5,264,383) - 101,110 9,523,654 
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ST. ROCCO9S HOSPICE (Registered number 4 01565543) 

Notes to the Financial Statements 

For the period ended 31 December 2023 

ENDOWMENTS FUNDS: 

On 5 September 2005 St. Rocco9s Hospice received 1653.880 units of Charinco Common Investment Fund Income 
from The Sir Frederick Norman9s Helping Hand Fund, resulting from its being wound up. The governing document of 
this fund restricts the charity to only using income from the investment, not the capital transferred. The balance of 
this fund was £2,453 at 31 December 2023 (2022 - £2,414). 

RESTRICTED FUNDS: 

The Department of Health <Dignity in Care for Older People= 4 A capital grant for £616,650 was received in 2007-08 
and expended in 2008-09 for the first phase of expansion of the Hospice. It was used for the enhanced Day Unit and 
Therapy Suite. The balance of the this fund at 31 December 2023 was £435,013 (31 December 2022 - 447,326). 

NHS England grant to enable improvements to the physical environment of patients - a grant of £292,651 was 
received and expended in 2013-14 for the creation of a communal room, a communication room for patients and 
their families and the refurbishment of a bathroom in the Inpatients Unit. The balance of the fund at 31 December 
2023 was £235,584 (31 December 2022 £241,437). 

The North Cheshire Integrated Cancer Network Education Fund - This money is being used for paying for educational 
events for staff within the network. The balance of the fund at 31 December 2023 £18,596 (31 December 2022 
£18,596). 

The Merseyside Palliative Care and Training Fund (MPET) 4 The Hospice has been receiving funds since 2011-12 from 
Merseyside & Cheshire Cancer Network and NHS England to organise palliative care training for the GPs inthe North 
Cheshire area. This fund is the aggregation of the previous MPET, MPET2, MPET3 and MPET4 funds. The End of Life 
(EoL) partnership is currently evaluating the future utilisation of the funds. During 2020, an other £500 were received 
to the fund. During 2021 £500 was spent in relation to the annual subscription for Pallaborative North West. The 
balance of the fund at 31 December 2023 £54,720 (31 December 2022 - £58,057). 

Cancer Rehabilitation Training Fund 4 The Hospice received in 2014-15 £6,258 from NHS Warrington CCG to organise 
local training delivery plan and a further £2,400 for an additional Cancer Rehab Volunteer Event. A further £8,400 was 
received in 2016-17 to deliver a programme of Education & Workshops. In addition, £10,000 was received in 2017-18 
to deliver a programme of Education & Workshops, a further £6,000 to deliver a Conference on Palliative and End of 
Life Care, and £10,000 to deliver an Enablement Programme for life-limiting illnesses. In 2019, a further £20,000 were 
received from the CCG for Supporting Delivery of Community Holistic Needs Assessments and Enablement 
Programme and £6,640 from the CCG for End Of Life Education Programme. In 2020, the hospice received £20,000 
from the CCG for education and training programmes for palliative care and £20,000 for holistic needs assessment 
supporting people with a life limiting illness. In 2021 £1,819 was spent on meeting costs, clothing, and finance costs. 
The balance of the fund at 31 December 2023 was £93,382 (31 December 2022 - £97,159). 

Cheshire Community Foundation 
Cheshire Community Foundation offered its Main Grants Programme for Warrington Older People. One of the 
priorities was loneliness and isolation in older people and how we could address that. We applied for a bereavement 
counsellor and received £9,860 in October 2021. The balance of the fund at 31 December 2023 was £NIL (31 
December 2022 £2,865). 
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For the period ended 31 December 2023 

RESTRICTED FUNDS: 

Noise Consultants Gardening group grant 

This grant from the Noise Consulting group was received to fund the gardening group project at the hospice. The balance at 31 

December 2023 was £592. 

The Hospital Saturday 

£2000 Grant received for the purchase of medical equipment. The balance of this fund at 31 December 2023 was ¬NIL. 2 Intra- 

veinous pumps were ordered in December 2022, received in 2023. 

Bereavement café 

£2,445 were given to the Hospice as donations in 2022 in order to fund the Bereavement Café initiative. These funds are used to 

buy the necessities for the café's running, including rent. There are currently 2 cafes, one at Alexandra Park in Stockton Heath and 

one at Bank Park next to the Town Hall in Warrington centre. The balance of this fund at 31 December 2023 was £1,396. 

Ingevity Restricted Funds 

This corporate donation by Ingevity UK Limited Warrington has been secured for the next 3 years on the basis that we keep the 

relationship with their Ingevicare Scheme. The relationship is held locally and also includes a weekly volunteering slot in our 

Sankey St shop for one member of staff per week. The balance of this fund was £22,787 at 31 December 2022. The donation for 

the second year was received on 30 March 2023 - the value was £24,500. The balance of this fund at 31 December 2023 was 

£27,394. 

HSBC 

HSBC "Supporting our Community" programme donated £9990 in December 2022 in order to build a gazebo for the patients 

outside of the IPU lounge. The gazebo was ordered in February 2023. The balance of this fund at 31 December 2023 was £795. 

In Memory Donation 

We received a restricted In Memory donation £,3295 in April 2023, for the purchase of a Bladder Scanner for the Hospice and any 

funds left over to go towards purchasing a hand-casting kit(s). The balance of this fund at 31 december 2023 was Nil. 

February Foundation 

We received a restricted grant from the February Foundation to cover the relocation of the linen cupbooard in IPU, in April 2023. 

The balance of this fund at 31 December 2023 was ENil. 

Cheshire Community Foundation 

This fund was received from Cheshire Community Foundation, from their Warrington Older People fund. We applied for a grant 

for a Therapy Assistant to support the Carer's group to reduce social isolation. We received £9,941 in June 2023. The balance on 

this fund at 31 December 2023 is £6,538. 

B&Q Neighbourly Foundation 

This funding was received from the B&Q Neighbourly Foundation in August 2023 (£8,502), for new flooring works to the main 

hospice entrance, communal walkways and our day lounge. The balance on this fund at 31 December 2023 was £Nil. 

Sam Hamilton London Marathon 2023 

A donation was received in May 2023, for £1,161.37 and was restricted for spend in relation to IPU. The fund was spent on scrub 

uniforms for the IPU clinical teams. The balance on this fund at 31 December 2023 was ENil. 

The Health Foundation: Tech for Better Care 

This grant was received from The Health Foundation - Tech for Better Care fund to explore how to improve patient care with 

technology and was a pilot programme. The fund was received in two stages, £25,034 in October 2023 and £2,781 in December 

2023. The balance on this fund at 31 December 2023 was £Nil. 

IPAD for Lottery 

A donation was received in November 2023 of £900 to fund an iPad and associated accessories for the lottery. The balance on 

this fund at 31 December 2023 was ¬Nil. 
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For the period ended 31 December 2023 

DESIGNATED FUNDS: 

As at 31st December 2023, a total amount of £4,665,749 has been designated from unrestricted reserves by the trustees for the 

following work streams or services: 

New Utilised/ 

01/01/2023 Designations Released 31/12/2023 

Non commissioned clinical services 1,485,452 2,874,981 (1,379,823) 2,980,610 

Strategic Development 151,966 - (57,429) 94,537 

Equipment replacement 136,182 - (18,333) 117,849 

Refurbishment 69,472 - (41,321) 28,151 

Training & Education 60,000 - (27,491) 32,509 

Hospice vehicles renewal 30,000 - - 30,000 

Shops maintenance 52,105 - - 52,105 

Legacy equalisation reserve 1,329,988 - - 1,329,988 

3,315,165 2,874,981 (1,524,397) 4,665,749 

Non commissioned services represents the charitable net investment for 5 non-commissioned beds in our 

Inpatients unit for 2 years and our night sitting service co-ordination. 

Strategic development includes a strategic investment in our digital estates, hardware, software & website 

upgrade, implementation, data transfer & training, MS Office for 2 years, provision of 

management information to improve efficiency and helping more efficient frontline 

care delivery 

Equipment replacement includes the replacement of our medical equipment (beds, mattresses, pumps, 

monitors, wheelchairs) and non medical equipment (kitchen, cleaning, shops, 

vehicles) 

Refurbishment includes general refurbishment, including the kitchen, back courtyard and grounds 

Training & Education professional and workforce development in support of workforce plan 

Hospice vehicles renewal represents the replacement of hospice motor vehicles 

Shops maintenance includes dilapidation costs, maintenance of owned shops, replacement of shops 

vehicles, trying to increase income 

Legacy equalisation represents a fund made out of excess legacy income over the average of £230k ina 

period to be released in periods of less than average legacy income. This allows for 

smoothing the cycle of highly unpredictible and irregular income 
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For the period ended 31 December 2023 

26 Share Capital 

The company is limited by guarantee and has no share capital. The liability of members is limited 

to the sum of £1 per member. 

27 Reconciliation of net income / (expenditure) to net cash flow from operating activities 

Group Group 

31.12.23 31.12.22 

£ £ 

Net income / (expenditure) for year (312,838) 183,384 

Dividends received (49,437) (44,021) 

Short Term Deposit Interest (91,202) (14,282) 

Depreciation and impairment of tangible fixed assets 192,670 183,987 

(Gains) / losses on investments (16,907) 175,950 

(Increase) / decrease in stock - - 

(Increase) / decrease in debtors (167,210) (278,509) 

Increase / (decrease) in creditors/provisions 192,211 115,379 

(Gains) / losses on sale of tangible fixed assets 1,984 1,471 

Net cash flow from operating activities (250,729) 323,359 

28 Shares in Subsidiary Companies 

The shares in subsidiary companies are stated at cost of £3,002 (2022 - £3,002) and comprise the 

following companies: 

Class of Share 31.12.23 = 31.12.22 

St. Rocco9s Shops Ltd (Registered number 02484944) 

Number of Shares Held 3,000 3,000 

% Shareholding Ordinary 100% 100% 

Net Assets/(Loss) (£4,989) (£79,575) 

Operation of Charity Shops and Merchandising from Fundraising Activities 

St. Rocco9s Promotions Ltd (Registered number 03034626) 

Number of Shares Held 2 2 

% Shareholding Ordinary 100% 100% 

Net Assets £220,370 £138,999 

Operation of a Lottery 
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25 Analysis of net assets between funds 

a) Company 

Tangible Fixed Assets 

Investments 

Investments in subsidiaries 

Current Assets 

Current Liabilities 

Total 

Tangible Fixed Assets 

Investments 

Investments in subsidiaries 

Current Assets 

Current Liabilities 

Total 

b) Group 

Tangible Fixed Assets 

Investments 

Current Assets 

Current Liabilities 

Long Term Liabilities 

Total 

Tangible Fixed Assets 

Investments 

Current Assets 

Current Liabilities 

Long Term Liabilities 

Total 

Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.23 

£ £ £ £ 

2,744,801 695,750 - 3,440,551 

4,335,586 - 2,454 4,338,040 

3,002 - - 3,002 

2,001,916 178,258 - 2,180,174 

(655,600) - - (655,600) 

8,429,705 874,008 2,454 9,306,167 

Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.22 

£ £ £ £ 

2,740,903 725,115 - 3,466,018 

2,709,224 - 2,414 2,711,638 

3,002 - - 3,002 

3,839,588 177,757 - 4,017,345 

(532,530) - - (532,530) 

8,760,187 902,872 2,414 9,665,473 

Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.23 

£ £ £ £ 

2,797,501 695,750 - 3,493,251 

4,335,586 - 2,454 4,338,040 

2,414,935 178,258 - 2,593,193 

(860,440) - - (860,440) 

(40,390) - - (40,390) 
8,647,192 874,008 2,454 9,523,654 

Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.22 

£ £ £ £ 

2,804,571 725,115 - 3,529,686 

2,709,224 - 2,414 2,711,638 

4,126,032 177,757 - 4,303,789 

(672,681) - - (672,681) 

(35,940) - - (35,940) 
8,931,206 902,872 2,414 9,836,492 
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29 Operating Lease Commitments 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

Total Total 

31.12.23 31.12.22 

£ £ 

Not later than one year 199,546 167,292 

Later than one year and not later than five years 494,117 649,625 

Later than five years 26,354 - 

720,017 816,917 

30 Pension Costs 

The Hospice operates three pension schemes: 

A defined contribution pension scheme for its employees, where contributions are made at varying rates Aviva (from 1 

April 2020, previously Standard Life Assurance Scheme) and are charged to the Statement of Financial Activities (SoFA) 

when payable. The contributions to Aviva for the period ended 31 December 2023 were £220,136 (2022: £193,070) 

The contributions to Standard Life for the period ended 31 December 2023 were £Nil (2022: £Nil). The funds are held 

separately from those of the charity. 

A defined benefit pension scheme for all eligible employees. The assets of the scheme are held separately by the 

National Health Service Superannuation Scheme. 

Contributions to the scheme are charged to the SoFA as these are incurred. This pension scheme 

does not have a real pension fund but, as a statutory scheme, benefits are fully guaranteed by the Government. 

Contributions from both members and employers are paid to the Exchequer, which meet the cost of increasing 

benefits each year by the rate of inflation. 

This extra cost is not met by contributions from scheme members and employers. As a result of the nature of the 

pension scheme, there are no separately identifiable assets and liabilities which can be identified as relating to 

St Rocco's Hospice. Therefore, as permitted by FRS102, the scheme has been accounted for as a defined benefit 

scheme. 

The contributions to the NHS Superannuation Scheme for the period ended 31 December 2023 were £160,131 

(2022: £139,598). 

The National Employment Savings Scheme (NEST), a government auto-enrolment workplace pension scheme, is 

also available for those employees not in either of the two schemes above. NEST is a defined contribution scheme 

that was created as part of the Government workplace pension reforms under the Pensions Act 2008. 

The contributions to NEST for the period ended 31 December 2023 were ENil (2022: £Nil). 

31 Financial commitments 

Contractual commitments for the acquisition of intangible / tangible fixed assets contracted for but not 

provided in the financial statements amounted to £nil (2022 - £11,990). 
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32 Related Party Transactions 

St Rocco9s Promotions: 

During the period, St Rocco's Hospice recharged salaries and pension costs amounting to £98,066 

(2022: £93,541 ) to St Rocco9s Promotions Limited. 

Also, £129,036 (2022 - £204,254) was paid to St Rocco9s Hospice under the Gift Aid rules by St Rocco9s 

Promotions Limited. 

As at 31 December 2023 £4,150 (2022 - £8,008) was owed from St Rocco9s Promotions Limited to 

St Rocco9s Hospice. 

St Rocco9s Promotions Limited is a related party by virtue of it being a wholly-owned subsidiary of St 

Rocco9s Hospice. 

St Rocco9s Shops Limited: 

During the period, St Rocco9s Hospice recharged salaries and pension costs amounting to £278,711 (2022 - 

£440,756) to St Rocco9s Shops Limited. 

Also, rent of ENil (2022: £9,806) was charged by St Rocco's Hospice to St Rocco9s Shops Limited 

for the use of property owned by the Hospice. 

Also, £nil (2022 - £nil) was paid to St Rocco9s Hospice under the Gift Aid rules by St Rocco9s 

Shops Limited. In addition, a further £75,043 (2022 - £60,402) was received by the Hospice in respect of 

Gift Aid sales and recoverable income tax on gift aided donations through the Gift Aid scheme. 

As at 31 December 2023 £351,145 (2022 - £461,392 ) was owed by St Rocco9s Shops Limited to St Rocco9s 

Hospice. 

St Rocco9s Shops Limited is a related party by virtue of it being a wholly-owned subsidiary of St Rocco9s 

Hospice. 
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33 Financial instruments 

The carrying amounts of the group financial instruments are as follows: 

31.12.23 31.12.22 

Note £ £ 

Financial assets 

Measured at fair value through net income: 

Fixed asset listed investments 18 4,338,040 2,711,638 

4,338,040 2,711,638 

Debt instruments measured at amortised cost: 

Trade debtors 20 388,813 43,686 

Other debtors 20 59,885 72,097 

Current investments 21 - - 

Cash at bank and in hand 1,344,281 3,222,087 

1,792,979 3,337,870 

Financial liabilities 

Measured at amortised cost: 

Trade creditors 22 240,755 299,285 

Other creditors 22 86,482 13,281 

Accrued expenses 22 469,409 267,261 

796,646 579,827 

34 Analysis of reserves 

Group 

31.12.23 31.12.22 

£ £ 

Total Reserves 9,523,654 9,836,492 

Less: os 

Unrestricted Fixed Assets (2,797,501) (2,804,571) 

Designated funds (4,665,749) (3,315,165) 

Restricted funds (874,008) (902,872) 

Endowment funds (2,553) (2,414) 

Freely available reserves 1,183,843 2,811,470 

74 



ST ROCCO'S HOSPICE
England & Wales  -  Charity number 511592

Accounts



~c~
~o ~ 4

40 —
rn

@osph&

ST. ROCCO'S HOSPICE

(A company limited by guarantee)

Report of the Trustees and Audited Financial Statements

For the year ended 31 December 2022



ST. ROCCO'S HOSPICE

(A company limited by guarantee)

Index to Annual Report and Accounts

For the year ended 31 December 2022

Contents

Page Number

10
13
13
17
28
32
36
38
39
40

Subject
Reference and Administrative Details

Structure, Governance and Management

Objectives and Activities

Strategic Report

Achievements and Performance

Financial Review

Plans for Future Periods

Report of the Independent Auditors

Statement of Financial Activities

Balance Sheet
Cash Flow Statement
Notes to the Financial Statements



ST. ROCCO'5 HOSPICE (Registered Number: 1565543)
Trustees' Annual Report
For the year ended 31 December 2022

REFERENCE AND ADMINISTRATIVE DETAILS

COUNCIL MEMBERS

At the date of this report, there are currently ten Trustees of St. Rocco's l-lospice.

Mr G Hindle Chair

Mr A Cannell

Miss C Hugall

Mr N Chadbourne

Mr I Gleave

Mr 2 Clements

Mr J Monaghan

Mr J Stockton

Mr I Corrie

Mrs M Porter
Dr L Saeid

HOSPICE CHIEF EXECUTIVE

SECRETARY

SENIOR MANAGEMENT TEAM

Mrs 5 Currey

Mr J Stockton

Mrs 5 Currey (CEO)

Mrs C Vannerem-Martin (Finance Director)

Dr E Sulaivany (Locum Consultant in Palliative

Medicine and Medical Director)

Miss 5 Black (Chief Operating Officer) from

February 2022

Mrs L Partridge (Director of Income

Generation and Marketing) Until April 2022

SENIOR CLINICAL TEAM Mrs T Griffin (Registered Manager, Clinical

Lead Outreach Services)

Mrs 5 Cooke (Clinical Lead IPU)

REGISTERED OFFICE Lockton Lane

Bewsey
Warrington

WA5 OBW

REGISTERED NUMBER

REGISTERED CHARITY NUMBER

AUDITORS

1565543

511592

Xeinadin Audit Ltd

116Duke St, Liverpool, L1 5JW

BANKERS HSBC

11Bridge Street Warrington, WA1 2EY

INVESTMENT MANAGERS Evelyn Partners Group Ltd

Royal Liver Building, Pier Head, Liverpool,

L3 1NY
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Hargreaves Lansdown Asset Management
Limited

One College Square South, Anchor Road,

Bristol,

BS1SHL

Blackrock Investment
12 Throgmorton Avenue, London, EC2N 2DL

SOLICITORS Taylor Rose MW
1-5 Palmyra Square South, Warrington,

WA1 1BZ

Watsons Solicitors
13 Bold Street, Warrington, WA1 1DJ

The Trustees of St. Rocco's Hospice, who are also Directors of the Charity for the purpose of the
Companies Act 2006, submit their annual report and the audited accounts of the Company for the

year ended 31 December 2022. The Trustees have adopted the provisions of the Statement of
Recommended Practice SORP 2015 (FRS 102) 'Accounting and Reporting by Charities' issued in

October 2020 in preparing the annual report and accounts of the charity.

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

St. Rocco's Hospice is a company, limited by guarantee but not having a share capital

(Company No. 1565543), and is registered as a Charity under the Charities Act 1960
(Registered Charity No. 511592). The company was set up on 2 June 1981and is governed

by a Memorandum and Articles of Association which were last amended on 8 July 1998.

In line with good governance recommendations, plans are in place to undertake a review of
this document during 2023. Management of the Company is vested in the Board of Trustees,

referred to in the Articles of Association as The Council, which is made up of Trustees. Every

Trustee undertakes to contribute to the assets of the company in the event of its being

wound up during the time he/she is a Trustee, or within one year afterwards. The amount

that may be required will not exceed one pound for payment of the debts and liabilities of
the company contracted before the time when he/she ceases to be a Trustee. The role of
Trustee is a voluntary one and is therefore not paid.

COMPANY STATUS

The company is limited by guarantee and the liability of each member is limited to E1. The

company has currently 30 members (2021:59).



ST. ROCCO'5 HOSPICE (Registered Number: 1565543)
Trustees' Annual Report
For the year ended 31 December 2022

TRUSTEES

Getting and keeping the right Trustees is an important part of governing the Hospice. It needs

a balance of skills and types of people; the organisation also has to plan for the future as
Trustees' appointments are time framed. The organisation follows a policy and procedure

which covers the appointment and training of Trustees.

The policy and procedure include:

~ Definition of Trustees' duties

~ Size and balance of the Board of Trustees

~ How to identify and select people for the right balance

~ Formal steps in recruitment, including interviews and references

~ Letter of appointment, DBS Checks

~ Induction and training

~ Education and training to meet their roles

The recruitment of new Trustees follows a continuous process of identifying the skills

required, formally or informally, identifying possible candidates through advertising or
contacts and then following a more formal appointment procedure, which includes a formal

interview, a DBS check and reference requests. New Trustees receive a comprehensive

induction pack to acquaint them with St. Rocco's Hospice policy and practice, its aims and

activities, management and governance, and also with what is expected of them under charity

law, with particular reference to Charity Commission guidance publications. Training covers

safeguarding, fire safety and other training relevant to their role. A new appraisal process has

been developed during 2022. We are currently reviewing the process with a view to
implement after the next AGM.

The Board conducts a periodic review of skills, needs and recruitment opportunities and

maintains personal competence of Board members through training sessions, usually linked

with strategy and objectives. During 2022 we have undertaken a refresh of our strategy in

response to ensure this remained current following the Covld-19 pandemic. We are in the
process of a review of skills and membership to ensure this is reflective of the revised strategic

direction.

The Board of Trustees use a personal review process for Trustees. The charity has an insurance

policy covering Trustee Indemnity.
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THE BOARD OF TRUSTEES

The Trustees who served durin the ear were as follows:

Mr G Hindle (Chair) Mr J Monaghan

Ms S Antrobus (resigned 15 February 2023) Mrs M Porter

Mr A Cannell

Mr 2 Clements

Mr I Currie

Miss C Hugall

Dr C E Walshe (retired permanently and

became a Vice President in Sept 2022)
Dr L Saeid,

Mrs L Sanchez (resigned 14 April 2023)

Mr J Stockton

Trustees are appointed by the members at the Annual General Meeting after nomination in

accordance with the procedures detailed in the company's Articles of Association.

This year there are three Trustees retiring at the AGM:

Mr Guy Hindle, Mr I Currie retire by rotation (art. 47a). Mr J Monaghan is retiring

permanently.

TRUSTEES' VALUES AND PUBLIC BENEFIT

The Trustees have considered the Charity Commission's guidance on public benefit and, in

particular, the guidance on the relief of those in need by reason of ill-health. The Trustees
believe that this charity provides a public benefit because its principal activity is to promote
the relief of suffering in palliative/terminal illness through a range of in patient and outreach
services. In doing this we work closely with our community to increase awareness, support
and a community approach to loss, death and dying.

People access our services by means of referral by their G P, Hospital Consultant, Clinical Nurse

Specialist or other health or social care professionals, as well as by self-referral. Admission to
our services is determined only by clinical and psychosocial need without reference to gender,
race or faith. The Hospice's services are free of charge to patients and their families.

The Organisations Vision and Values are:

Vision: "We want everyone in our community who is diagnosed with a life limiting disease
to live well and, towards the end of their life, have a dignified death in a place of
their choice.

We care for the whole person and those who matter to them. "
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Values: Saying thank you —to staff, volunteers and our community.

Think-differently and be open to change. We are all ambassadors of the Hospice.

Resilience —physically, psychologically, emotionally and financially.

Outreach — trying new ways of working with other organisations and to
understand our community.

Compassion —to all, in all we do.
Connection —with our patients, carers, volunteers, staff and our community.

Outstanding -to be the best we can be.
Standards —of high-quality care in all that we do.

GOVERNANCE ANO INTERNAL CONTROL

The Board of Trustees and its structure has been designed to align reporting and

accountability of operational and strategic objectives and the Board meets quarterly. During

the last year, quarterly meetings have been supplemented by a number of "Board Away Days"

to facilitate the in-depth strategic discussions and decision making required when updating

direction. As an outcome of this wider activity, formal documentation of the annual cycle of
Board Assurance has been completed. The aim being to further strengthen our oversight and

standardise our approach to reporting, aligning this to our strategic priorities whilst reducing

unnecessary duplication.

The introduction of Microsoft 365 has improved our accessibility and efficiency in year with

direct access to electronic papers.

Members of the Senior Management Team (SMT) attend Board meetings as core members

to report against strategic and operational performance; wider team members are co-opted

as required. Each Board commences with a Patient Story to ensure the primary objective of
the hospice remains our focus.

To enable the Board to carry out its duties effectively and in full, the Board delegates powers

and responsibilities to Sub-Committees. Each Sub-Committee is chaired by a Trustee and has

terms of reference defining membership, responsibilities, and delegated authority. These are

reviewed annually by the Sub-Committee and approved by the Board. During 2022 achieving

quoracy has been an issue on a number of occasions. Where this has occurred any required

decision, making has been undertaken by virtual means. To ensure a more resilient approach

to quoracy in 2023 we will be increasing the number of Trustee representatives on each sub-

committee to three at a minimum.
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Currently there are five sub-committees with four that meet quarterly. They cover:

~ Quality and Safety
~ Human Resources and Training

~ Finance, (to include Income generation, IT and Information Governance)
~ Health and Safety.
~ Remuneration

The Chair of each Sub-Committee reports to the Board of Trustees on key areas of
development, risk, success and challenge, together with any recommendations and lists of
approved documents and/or policies. Attendance at these meetings is shown on the following

pages. Our Remuneration Committee consists of the Chair of the Board of Trustees, the
Finance Sub-Committee and the Human Resources Sub-Committee together with the Chief

Executive Officer.

To reflect our revised strategic principles where we take a focus on 'our people, '
during 2022

we took the decision to rename our Human Resources Sub-Committee to the People Sub-

Committee; this was approved by the Board.

We are supported in our work by a number of Vice Presidents (VPs) who are under no

obligation to attend board or sub-committee meetings. There is a regular dialogue between

the VPs and the Chair as well as the SMT. Our VPs are Mr Basil Mitchell, Mr Alan Farquharson,

Mr Michael Coates, Mr Andrew Mellor, Mrs Jennifer Roulston-Parry, Mrs Mary Rudkin and Dr

Catherine E Walshe (from September 2022).

Board of Trustees Meetings (Hybrid meetings via face to face and MS Teams)

TRUSTEE'NAME 26.01.2022 24.04.2022 26.07.2022 A.G.M
06.09.2022

25.10.2022

Mr A Cannell

Mr 2 Clements

Mr I Currie

Mr G Hindle (Chair)

Miss C Hugall

Mr J Monaghan

Mrs M Porter

Dr L Saeid

Mrs L Sanchez

Mr J Stockton
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Dr C E WalShe (Transferred

to VP at AGM)

Miss Suzanne Antrobus

(Formagy appointed at AGM 22)

(Stepped down 14.02.2023)

The People's Sub-Committee Meetings

(Human Resources Sub-Committee prior to 25.10.2022)

TRUSTEE NAME

Mr J Monaghan

Mrs M Porter (Chair)

Mr lan Currie

14.01.2022 29.04.2022
(This meeting
was not
quorate)

12.08.2022 14.10.2022

Mr Guy Hindle

Finance Sub Committee Meetings

Trustee name

Mr I Currie (chair)

Mr J Stockton

20.01.2022 irhis
meeting was not
quorate

21.04.2022 07.07.2022 06.10.2022

Quality & Safety Sub-Group

Trustee name 21.01.2022 22.04.203 12.06.2022 21.10.2022

Miss C Hugall (Chair Y

from Oct 2022)
Dr LSaeid

y

Dr C E Walshe (Chair Y

until Sept 2022)
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Health gt Safety Sub-Committee (Meetings were out of sync with Board of Trustees cycle)

TRUSTEE'NAME

Mrs L Sanchez (chair)

Mr A Cannell

21.12.2021
.Dhis
meeting
was not
quoratei

19.03.2022 14.06.2022
(this meeting
was not
quoratei

20.09.2022 29.11.2022 (re-
arranged to
10.01.2023)

Transactions or arrangements with related parties are approved by the Board; details are set
out in note 30.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the Directors of St. Rocco's Hospice for the purposes of company

law) are responsible for preparing the Trustees' Annual Report and the financial statements

in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Principles).

Company law requires the Trustees to prepare financial statements for each financial year

which give a true and fair view of the state of affairs of the charitable company and its

subsidiaries, and of the Incoming resources and application of resources. This includes the
income and expenditure of the charitable company and its subsidiaries for that period. In

preparing those financial statements, the Trustees are required to:

a. select suitable accounting policies and then apply them consistently

b. observe the methods and principles in the Charities Statement of
Recommended Practice SORP 2015 (FRS 102)

c. make judgements and estimates that are reasonable and prudent

d. prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the charitable company will continue in

business

The Trustees are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the charity and its subsidiaries. They

also ensure that the financial statements comply with the requirements of the
Companies Act 2006 and Accounting and Reporting by the Financial Reporting Standard SORP

2015 (FRS 102).

They are also responsible for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.
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The Trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from

legislation in other jurisdictions.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware, there is no audit relevant information (as defined by Section

418 of the Companies Act 2006) of which the charitable company's auditors are unaware.

Each Trustee has taken all the steps that they ought to have taken as a Trustee in order to
make them aware of any audit information and to establish that the charitable company's

auditors are given that information.

RISK MANAGEMENT

St Rocco's has developed an approach to risk management that embraces both clinical and

non-clinical risks. The Board of Trustees hold overall responsibility for risk management and

is involved in the evaluation of the risk environment via a review of the corporate risks register

presented as a highlight report by the CEO at each Board meeting. The Board works in

conjunction with its sub-committees; each committee holds a risk register, with each register

reviewing assigned risks at each meeting, raising and closing and escalating and de-escalating

risks accordingly. It is this movement that is captured in the risk highlight report.

During the reporting year we have strengthened our approach to risk management with the
introduction of a software solution. Benefits associated include: a single location for all

organisational risks, multi-user real-time access, actions and updates aligned to each risk,

reporting functions that provide greater insight into risk analysis and trends. Risks are
assigned to SMT and aligned by both directorate and sub-committee.

In addition to the above a Board Assurance Framework (BAF) has been developed and

approved by the Board. This defines the key strategic risk areas and the evidence required by

Board to provide insight and assurance. There are eleven strategic risks included on the BAF

focusing on our strategic direction, business model, funding, clinical and support services,

regulatory standards, workforce, community presence and engagement.

STATUTORY REGULATION: Care Quality Commission

In order to provide our services, we need to meet essential quality and safety standards

specified in the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (part

3) and the Care Quality Commission (Registration) Regulations 2009 (part 4).

The Hospice is registered with the Care Quality Commission as an Independent Adult Hospice

and, following an onsite inspection in 2019, was rated "good."
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The CQC suspended their routine inspection programme in March 2020 in response to Covid-

19. This was replaced by a "Direct Monitoring" approach to ensure the public have continued

assurance as to the safety and quality of the care they receive. This approach has continued

to date.

During this period the Hospice has received 12 direct notifications from the CQC that there is

no evidence for the need for inspection or reassessment of rating and no enforcement action
has been required. This form of monitoring does not amount to an assessment of the rating

for the service under Section 46 of the Health and Social Care Act. The public are informed of
the outcome by CQC adding text to their website.

Contact with the CQC Hospice Relationship Manager has been maintained.

SUBSIDIARIES

St. Rocco's Hospice has two wholly owned trading subsidiaries: St. Rocco's Promotions Ltd

and St. Rocco's Shops Ltd. St. Rocco's Promotions Ltd operates St. Rocco's Hospice Lottery.

St. Rocco's Shops Ltd includes ten Charity Shops, a Gift Shop and e-commerce. Further details

can be found in the "Income" section of this report.

AUDITORS

Xeinadin Audit Ltd have indicated their willingness to accept reappointment as auditors.

08IECTIVES AND ACTIVITIES

Our Memorandum of Association lists four "principal" or main charitable objects, which are
summed up in our vision statement as follows:

'We want everyonein our community who is diagnosed with a life limiting disease to live well

and, towards the end of their life, have a dignified death in a place of their choice.

We care for the whole person and those who matter to them. '

The Hospice's care benefits those people in Warrington with life limiting illness, their relatives

and carers. Access to our services is by self-referral or via a health care professional. We
work closely with other health/social care providers (to include the Local Authority), third

sector organisations and the Integrated Care Board (ICB) Warrington Place.

Our Equal Opportunities Policy makes it clear that "Nobody who has contact with the Hospice

will receive less favourable treatment or consideration on the grounds of race, religion,

national or ethnic origin, gender, disability, sexual orientation, age or marital status. "

As the world started to recover from the Covid-19 pandemic, St Rocco's took the opportunity
to refresh our strategic direction to respond to not only the changes this induced but also the
introduction of Integrated Care Partnerships and the broadscale change implications of this.

10
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Collaboration between our Board, SMT and wider workforce developed four strategic

principles and it is these that are now driving our future activities and developments. Our

principles direct our focus to:

~ Increasing the reach of our services into our community, by partnering for better
outcomes and impact for our community.

~ Investing in our people to be a great place to work and volunteer, where skills and

needs are recognised.
~ Developing our operational excellence through a resilient structure and infrastructure

that meets our regulatory requirements.
~ Strengthening our financial sustainability and resilience to ensure we can continue to

respond to the needs of our community into the future.

VOLUNTEERS

2022 was a very challenging year for the Voluntary Services Team (VST), and they took it all

in their stride and continued to recruit, induct, and allocate volunteers to the Hospice services

and shops which were open.

Volunteers are integral to the services that St Rocco's Hospice provides and we aim to create
an environment where we are open to new ways of working to enhance and develop the
volunteering programme to support the vision, mission, and values of the hospice.

The Voluntary Services team are proactive in their approach and strive to be supportive by

being visible, accessible, and welcoming in their engagement with volunteers. We have had a

good year for recruitment, which is demonstrated in our quarterly reports. We understand

the need that more creative work needs to be done by the whole Hospice team to make sure

we are raising the profile of volunteering, particularly within our shops.

We continue to develop and support our successful partnership working with the Warrington

network at all levels through influencing, advising, and guiding.

After coming through the pandemic, Voluntary Services began a cleanse of the volunteer data
we hold on Donorflex. This cleansing has significantly changed the number of active

volunteers we have but is now a true reflection of our actual numbers. We now have 374
active volunteers with some volunteers taking on more than one role; therefore, this equates
to 420 roles being carried out within the hospice and shops. The valuation these volunteers

bring to the hospice is:

Hours Value

Hospice 11,843 E144,753

Shops 52,169 E637,644

TOTAL 64,012 E782,397

11
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In 2022, we held a successful award ceremony which saw 146 volunteers receiving an award,

ranging from 2 years to 35 years of service. In total, 26 of our volunteers have completed 20
years or more, which is an achievement to be celebrated, especially with the ever changing

and challenging face of volunteering nationally.

EMPLOYEES

Our workforce has again shown an exceptional amount of commitment, dedication and

motivation throughout this year. We have been in a position to maintain and grow our total
workforce, which is an achievement in such competitive recruitment markets. Recognising

that our people are our most valuable asset we are maintaining our focus on:

~ Developing our approach to workforce planning, including talent development and

succession planning. This is essential to help us utilise our resources wisely to support
the development of our staff but also to ensure our future sustainability. During the
year we have committed to a number of workforce development roles, including Kick

Start and Apprenticeship opportunities
~ Evaluating our current health and wellbeing offer. In support of this we were one of

the first hospices to engage with the Cheshire and Merseyside Resilience Hub. This

offer is further enhanced by our Mental Health First Aiders who have worked

collectively to develop a series of wellbeing events
~ Drawing clear synergies between work that we have undertaken in and around our

clinical services for example, our patient safety and just culture work. We will ensure

these principles are reflected in our People policies and procedures.

The People Sub-Committee meetings have continued throughout the year providing

appropriate governance to decisions around people issues. This Sub-Committee has

maintained oversight of workforce performance indicators including, recruitment and

retention, sickness and absence and education and training. In addition, we have enhanced
our data reporting to increase our workforce insights.

REMUNERATION

Work continued during 2022 to develop our workforce plan and benchmark our terms and

conditions to ensure we reflect the market position, in order that we are able to attract and

retain our key talent. This work is overseen primarily by the People and Finance Sub-

Committees and outputs are reviewed by the Remuneration Committee as required.

In line with the delegated authority from the Board of Trustees, currently all staff pay is

reviewed annually by the People and Finance Sub-Committees before recommendations are
made by the Remuneration Committee to the Board of Trustees for approval. The same
benefits, including pensions and terms and conditions, apply to the Chief Executive Officer

and other senior managers. We do not apply any form of performance-related pay, nor do we

have a bonus scheme. In the period to 31 December 2022, the organisation issued a pay
award for all staff of S/0.

12
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We have a remuneration process, which includes a Remuneration Committee operating
within the agreed Remuneration Policy. The Senior Management Team pay is considered by

the Remuneration Committee if there are significant changes to the role. This includes

benchmarking with other hospices.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

This year has again proved a significant challenge. The impact of COVID-19 has remained

ever-present; however, despite this the St Rocco's team have worked collaboratively with our

local community, system partners and infection control teams to move towards living with

Covid while maintaining a safe environment for our patients and those important to them.

In-Patient Unit

Through careful adherence to infection prevention and control measures and collaborative

working with our local Infection Prevention and Control (IPC) team, we have been able to
maintain open status throughout the course of the pandemic. Due to delays in discharge,
availability of care packages to support discharge home, and availability of 24-hour care home

placements, we have seen an increase in length of stay (LOS). The increased LOS is also
indicative of the increasing acuity of patient care, requiring a higher complexity of care post
discharge, and therefore we have seen an inverse correlation between LOS and number of
admissions.

Towards the end of the year, we implemented a test and learn project to support timely and

safe patient discharge from hospital. This directly supported pressures within the acute
setting along with a request from NHS England for hospices to support system pressures.

Outreach Services

Our Integrated Palliative Care Hub (IPCH), soft launched in March 2020 at the outset of the
pandemic. It has continued to grow and contribute to the wider health and social care system,
acting as a central point of referral. The IPCH is founded on a multi-disciplinary model where

nurses, specialist nurses, a social worker and the hospice at home team are co-located to
optimise communication and collaboration. We have been successful in year in securing an

NHS England grant, administered through Hospice UK, to now evaluate the impact the IPCH

is having on the patient population from a patient flow and service user experience
perspective. This will enable us to consolidate effective service elements whilst identifying

areas for improvement.

Additionally, as part of a collaborative bid led by our Clinical Commissioning Group, we have

been successful in securing funding to commence a pilot programme. In response to this

opportunity, facilitated by NHS Digital, a bid to develop and implement a Palliative Virtual

Ward was submitted. Although a number of virtual models have been launched in the sector

13
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to date, this is one of the first modelled on the use of a digital patient monitoring solution.

More usually utilised to monitor physical health conditions for example those with respiratory
or heart conditions, development of this approach for both the physical and psychological
needs of palliative and end of life patients is generating a significant amount of national and

regional interest. The pilot programme launched in April 2022 and will run until March 2023,
with oversight through a steering group led by the CCG with representation from all partners.
Work undertaken to date is now being looked to inform the development of the virtual ward

model across Warrington. This care model is seen to form a growing part of the health and

social care system over the course of the next S years. The PVW pilot will provide the
opportunity to explore and understand the value of such an approach when applied to a non-

conventional cohort of patients.

From our Vitality Centre we have continued to provide a range of services, supporting patients
to stay as well as possible for as long as possible. Services include complementary and activity

therapies, dedicated symptom control clinics, counselling and emotional support and medical

outpatients. A return to face-to-face attendance and home visiting has been seen over the
course of the year in line with the various iterations of the national guidance for COVID-19.

Our Physiotherapy and Occupational Therapy teams have continued to deliver home visits

when other services in the system ceased. Due to this they have expanded their reach to
maximise their support to patients and the health and social care system response. The use
of virtual technology specifically in our counselling and bereavement and outpatient clinics

has been a helpful addition to our communication mediums. Consequently, we intend to
continue to offer such approaches to maximise patient choice and accessibility.

Activit and Performance

To support us to monitor the demand and responsiveness of our services we have continued
to collect data against a range of metrics. The table below illustrates our activity for the period
January to December 2022 against a previous year baseline. We report this data quarterly to
our Quality and Safety Committee and Clinical Commissioning Group, the latter being a

requirement of our NHS contract terms. We also use this data when evaluating existing or
developing services.

Over the course of the year, and in line with the changes to COVID-19 government guidelines

and service transformation to support delivery of care post pandemic, the profile of our data
has changed. Towards the end of 2022 our data for Integrated Palliative Care Hub transferred
to a centralised data set within our community provider data warehouse, to encompass a
system review of data for the integrated team.

At the start of 2022 and throughout the year, we reduced our in-patient unit bed base to our
registered capacity of 10 and this is reflected in a reduction in our admission data. During this
period our length of stay increased. This is due to a number of reasons including the
complexity of patient need, increasing demand for and reduced capacity of home care
services, and 24-hour care availability. There has been a slight increase in our hospice at home
night sits and this remains a key priority for development during 2023. The larger numbers in

2022 outreach services are in part due to having more hub staff and the fact that 2020 and
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2021 were impacted by the pandemic, resulting in lower volumes of data being entered due

to lower staff numbers

Medical

Outpatients

In patient

Hospice at home

Consultations

Ascites

.Total
Admissions

Average length of stay
Total

Number of nurse assessment visits

2022

205
18
223
143
18.3
143
58

2021

204
21
225
200
13.3

. 200
74

Number of sits

Total
364 344
422 ' 418

Outreach services Personal contact
Telephone

Non-personal (e.g. email)

Total

3626
11328
326
15280

2846
7506
369
10721

C(uualit

In addition to our activity and performance data, we produce and analyse a range of quality

measures. Published annually in our Quality Account these focus on incidents, safeguarding

reports and service user experience (compliments and complaints).

St Rocco's Hospice has continued its monitoring of quality indicators during the year through

the capture and reviewing of incidents, complaints, clinical audits, and feedback from people
who use its services. Analysis in each of these areas identifies learning outcomes to share with

staff to facilitate continuous service improvement.

The total number of all incidents logged throughout the year was 159, which includes both
clinical and non-clinical incidents. This compares with the figure of 179 for the previous year.

The incident harm levels all remained low during 2022 with no incident of moderate harm

being reported. During 2022 we have adopted the National Patient Safety Strategy and

appointed our two nominated leads. The initial focus was to support the implementation of
the patient safety training for all teams within the hospice with a focus on just culture. As part

of the diagnostic phase, we have successfully implemented an incident reporting system to
support us to focus our improvement actions to the areas of highest risk/most frequent
occurrence.

Patient feedback regarding our services is a priority quality indicator for the Hospice. The

volume of service user feedback is consistent with previous years, with exception to the onset
of the pandemic which saw a reduction in feedback. We have received a higher number of
compliments with patients strongly agreeing they are treated with dignity and respect and

receive the care that matters to them.
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The total clinical complaints received during 2022 totalled 2 informal and 0 formal. All

complaints are logged and investigated to ensure remedial actions are identified and areas of
learning are highlighted to support our teams to continuously improve. Actions identified are

monitored through the Quality and Safety Sub-Committee until the point of closure.

The Clinical Audit Group, which reports to the Quality and Safety Sub-Committee, identifies

areas for audit within the Hospice and receives results of external audits. We participate
annually in external audit. During 2022, audits included: Blood Transfusion, Infection Control

and the FAMCARE User Satisfaction Survey. St. Rocco's Hospice is also a member of the
Pallaborative NW Audit Group —a collaboration of health care professionals working in

specialist palliative care, patients and members of the public from across the North West of
England. The Hospice contributes to the Warrington-wide membership subscription to this

NICE accredited programme and regularly takes part in, and leads on, the Pallaborative North

West regional audit programme. There are two educational sessions and four regional audits

per year. The Medical Director for St. Rocco's Hospice lead on the "Management of
Breakthrough Cancer Pain" regional audit in 2022.

As part of our quality monitoring processes, we maintain close oversight of our training and

education compliance, monitoring our mandatory and statutory training compliance monthly

against our 95% standard. Compliance as at the close of the year was 94.16%. 'This is a

significant achievement based on the continued pressures induced by the pandemic.

For our clinical training and education, we have a core training programme. This is an

enhancement to our E-learning and is overseen and delivered by our clinical educators.
Throughout the course of the year a return to face-to-face sessions has been seen and we are
building our compliance levels to again meet the 95% target.

The medical team also play a large role in improving knowledge, education and training of
clinical staff both internally and externally, providing opportunities for community nurses,

GPs, nursing home and hospital nursing staff and medical students. Our Medical Director

leads on the education and training of medical students, GP specialty trainees and F2 doctors.

The medical team continues to lead on the medicine management group in the Hospice which

looks at all issues around medications. This includes drug stock issues, costs, changes in

national and regional prescribing guidance, incidents, policy and protocol. The team works

collaboratively with our place lead pharmacist to identify any trends and learning to share.
This is chaired by the Medical Director.

The hospice continues to be recognised as an approved training placement by Health

Education England and the General Medical Council. The medical team support the general

development and training of medics, including both undergraduate and post graduate

training. Nursing placements continue to be offered for pre-registration registered nursing

and nursing associate programmes with positive evaluation.
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INVESTMENTS PERFORMANCE

The total fixed asset investments were valued at E2,621,350 on 31 December 2022 (31
December 2021: E2,764,441).

Total investment income during the year was f58,049 (2021: E46,223), which the Trustees

consider to be satisfactory. There was an unrealised loss on the revaluation of investments

fixed assets during the year of f175,326 (2021:6206,004).

FINANCIAL REVIEW

The reviews below relate to the three entities separately. The consolidated Statement of
Financial Activities on page 36 summarise the aggregate position.

REVIEW OF ACTIVITIES AND FINANCIAL POSITION

The Hospice showed a healthy surplus again this year, thanks to our Hub recovery grant from

Hospice UK in the first quarter and also an unprecedented legacy income of over f1m this

year.

Details of the results for the year are shown in the Statement of Financial Activities and Notes

forming part of the financial statements. The Trustees are satisfied with the results of the
year. The Company Statement of Financial Activities is set out beginning on page 37 of these
accounts. The Trustees report a consolidated surplus for the period, including unrealised loss

on investment portfolio of E183,384 (31 December 2021: surplus 6354,083) and Hospice

accumulated funds of E9,836,492 (31 December 2021: E9,653,108).

Despite the uncertainty brought by the COVID pandemic, our fundraising team reorganised

most of our previous fundraising events in 2022. Our shops continued to open more days

during 2022.

We were not immune to the deeply affected financial markets during this tumultuous year
following the war in Ukraine, and our portfolio at year-end showed a welcome increase

reduction of 12/o compared to the previous year.

Inflation and interest rates became the focus of central banks and investors alike. The

Investment Sub-Group, along with the Finance Sub-Committee reviewed our investment

strategy, which has remained unchanged. This has been approved by the Board of Trustees.

All aspects of expenditure continue to be regularly reviewed, including carefully managing

recruitment and overtime. Our non-pay costs suffered from the double-digit inflation rate in

2022.

We are reassessing the overall impact on our financial position on a monthly basis, in

particular monitoring and forecasting our cash and reserves positions using the best
information available. Our reserves are there to provide financial stability in difficult times
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such as these, and so far, we have managed to have sufficient cash and reserves to provide
our services throughout the year. We have reviewed both Investment and Reserves policies.
These are detailed in the Investment Policy and Reserve Policy sections of this report.

We have also taken the decision to increase our Designated Funds to ensure that we can
continue operating long-term.

As was the case in 2021, St. Rocco's Hospice was supported in the first 3 months of 2022 by
Hospice UK and NHS England in terms of financial assistance due to the Covid pandemic. The
ICB also provided financial assistance for our Specialist Palliative Care Advice Line —Single

Point of Contact (SPOC) —through a recovery grant, combined with additional funds received
in relation to beds provided for patients out of area. The details can be found in notes 3 and
6.

The Trustees are grateful for the support given by our commissioners and recognise the
excellent working relationship that exists between the organisations.

The charity and group's activities, together with the factors likely to affect its future
development, performance and position are set out in this report, which also describes the
financial position of the group including its cash investments and reserves policy. The group's
forecasts and projections, taking account of likely changes in statutory income, donations,
legacies, fundraising activities and other income, show that the group should be able to
operate with the current levels of reserves it has. The Trustees have a reasonable expectation
that the charity and the group have adequate resources to continue in operational existence
for the foreseeable future. Thus, they continue to adopt the going concern basis of accounting
in preparing the annual report and financial statements.

INCOME GENERATION —HOSPICE

The work of the Hospice is partially funded through statutory contracts however, the majority
of its work is funded via income generated through its various fundraising endeavours which

include:

~ Regular Giving

~ Legacies
~ Community and Corporate Events
~ Lottery (via St Rocco's Promotions Ltd)
~ Retail (via St Rocco's Promotions Ltd)

~ Grants & Sponsorships

Throughout 2022, the hospice has been steadily adapting and evolving its approaches to
raising funds in the light of COVID-19 restrictions and the extended constraints of people
accessing the Hospice for events and meetings. Despite this, 2022 was a successful year which

saw new events emerge such as the Hospice Hike that was held in collaboration with another
Hospice.
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Overall, the Income Generation budgeted target was E1,717,212 net of costs which was

exceeded by f611,087 to E2,197,526 (hospice only figures here). The Trustees thank the
dedication and tenacity of the team but extend gratitude to all of our supporters across a

wide variety of communities for their continued support for the work of the Hospice.

Looking forward, the Hospice will seek to extend its community impact through a range of
new community events and networking opportunities. There will be a renewed focus on

Corporate Giving and Legacies and a further roll-out of our Lottery.

FUNDRAISING —HOSPICE

Income through 'In Memory' donations has remained strong and has largely remained

consistent with the previous year. Interestingly, we saw a significant increase in funds raised

through the third-party platform Much Loved compared to funds raised from tribute pages
on the Hospice website. Overall, tributes contributed over E23K towards In Memory giving

during 2022.

The team have continued to build good working relationships with local Funeral Directors.

This is key to long-term success, working together to promote our In Memory giving tools,
which include the Funeral Donation Box, Tree of Life, Light up a Life Service and various tribute

pages.

General donations remained steady throughout 2022, averaging around E40K in total. These

are unsolicited donations that have come in and are not in response to any active fundraising

request.

The go-ahead to integrate Lottery & Raffle data into Donorflex was given towards the end of
2022. This was 12 months in the planning and the migration will start in early 2023. Having

all the data on one database will improve reporting and analysis, leading to a better
understanding of our supporters. This will, in turn, create strategic supporter journeys and

increase engagement, commitment and impact.

Engaging with our supporters is key. We regularly thank our supporters for everything they

do, constantly encouraging and nurturing them to become dynamic ambassadors that
champion the hospice and its purpose.

Grant fundraising showed an increase in income during 2022. In total, 26 grants were applied

for with a success rate of 62/o bringing in a total of E55,150. This money was used to fund a

variety of projects including new curtains throughout IPU, support for the volunteer-led

gardening group, a Basic Sign Language course for clinical staff, medical equipment and

building maintenance. Grants were received from: Marsh Charities, Noise Consultants Ltd,

B&Q Foundation, Warrington Worldwide, Arnold Clark Community Fund, Matrix Chambers,

ASDA Foundation, Martyn Bracegirdle Charitable Foundation, Albert Hunt Trust, Cecil Rose

Foundation, Hospital Saturday Fund, Benefact Trust, Next, Freemasons Loyalty Chapter No

897 and Screwfix Foundation.
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Community and Corporate income streams are continuing to grow, and a change in trends

has seen corporate donations increase over corporate fundraising activity, securing f27,000
for 2022. New Charity of the Year relationships are thriving, and stewardship is paying

dividends. We continued to work with our younger community supporters and as such Elf Run

has attracted 21 schools and E26,000 of income was achieved —a record amount for this

event.
Hospice-led fundraising events were introduced back into the calendar for 2022, with a

packed schedule including some brand-new events; Fashion Food Ik Fizz raised a promising

E10,000 along with Hospice to Hospice Hike in collaboration with East Cheshire Hospice

delivered E23,000. Continuing from 2021, the Sunset Walk, achieved E17,000 of income with

an increase in participants compared to the previous year. The Strictly St Rocco's event
continues to prove ever popular and raised E70,000. Tree collection continues to grow year
on year, providing a record-breaking number of trees collected in 2022, achieving E44,000
which is the highest figure on record. Challenge events have followed trends and 2022 has

seen a 18456 achievement towards budget, exceeding by E12,000 and reaching E24,000 in

income.

How fundraisin is monitored

We are grateful for the support of the many people and organisations within our community

who raise funds on our behalf. The fundraising team provides advice, support and guidance

to those who notify us of their plans to raise funds. This advice includes statutory

requirements and best practice recommendations where relevant.

The fundraising team will report back to the GDPR Sub-Group for queries and guidance

relating to the processing/use of data.

The Finance Sub Committee (FSC), which meets every quarter, monitors the activities of the
Income Generation Team on behalf of the Board of Trustees. The Director of Income

Generation and Marketing attends each quarterly meeting of the FSC and reports progress
on income raised from fundraising, shops and lottery.

Regulatory governance and oversight is monitored and 2023 will see a new suite of Key

Performance Indicators developed that will monitor the outputs and impact of the team from

a financial, quality and community impact perspective.

Fundraisin corn laints

We are committed to protecting the public, including vulnerable people, from unreasonably

intrusive or persistent fundraising approaches.

In order to ensure that we protect the interests of those who are vulnerable and so that we

fundraise in an ethical manner, we commit to:

~ Adhere to the Fundraising Regulator's Code of Practice and the Fundraising Promise.
~ Promptly action any requests for removal from our mailing lists and database.
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~ Not to sell or pass on the data of any of our donors and supporters to any third parties
under any circumstances.

~ Only use professional fundraising agencies who can demonstrate a track record of best
practice in the sector and compliance with the Fundraising Regulator.

St. Rocco's Hospice is committed to practicing the highest standards of fundraising, taking

care to ensure all income generation activity reflects the wider Hospice values.

St. Rocco's Hospice is registered with the Fundraising Regulator and has made a commitment

to adhere to all recognised standards in relation to fundraising.

The fundraising team works hard to ensure fundraising activity complies with the Institute of
Fundraising Code of Fundraising Practice - the recommended practices of which have now

been adopted by the Fundraising Regulator and embedded in the Fundraising Promise made

by every charity on joining the Regulator.

ST ROCCO'5 SHOPS LTD

St. Rocco's Shops Ltd is a wholly owned subsidiary of the Hospice. During the year, the
company's total contribution to the hospice including transfer of Gift Aided donations and

Gift Aid tax recovered, was E302,001 (E241,601 + 60,400), compared to 2021 income of
E138,269.

As Covid 19 lockdown restrictions were relaxed, we managed to gradually reopen 8 of our 10
shops with reduced trading hours due to a shortage of available volunteers. The reduction in

volunteer numbers, accelerated the need for us to recruit Shop Managers for all our shops.
This recruitment process proved difficult, and in Autumn 2022, we decided to consolidate

our Retail operation and concentrate on 8 shops. We temporarily closed the other 2 shops in

Latchford and Longford Street. This enabled us to operate more effectively across the
remaining estate and to trade the shops for 6 days per week.

The aims of St. Rocco's Shops strategy, as ratified in 2015, continue to be achieved this year.
All the shops are fully Gift Aid compliant and operating the Azurri EPOS till system, which

facilitates Gift Aid administration and maximises income on donated goods. Our staff and

volunteers are to be congratulated for their enthusiasm in embracing new technology which

also offers contactless payment options to our customers.

During 2022 we identified significant issues in our warehouse operation, due to the condition

of the building in Latchford. We identified suitable alternative premises in Great Sankey,
which can accommodate our warehousing needs and provide a suitable location for our e-

Commerce operation. The move to the new premises was completed in January 2023.

Our e-Commerce operation is currently operating with limited resources, following the
resignation of our E-Commerce Manager in 2022. The operation has been maintained at a

low level, pending a strategic review of the operation in 2023.
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Despite the economic situation, we have been very well supported by the people of
Warrington with their donations to our shops and by our shop volunteers, helping to generate
income to care for patients at the Hospice. Their generosity and dedication, whether in

donations or time, is invaluable.

We understand that our shops play a huge part across our communities and as such we plan

to optimise the best retail model that will support and contribute to our local communities,

support the people of Warrington who benefit from our volunteering opportunities and also

ensure that we maximise our sales for re-investment into the Hospice. In order to continually

progress this, we will be reviewing our retail model to achieve the best results and

opportunities for the communities we serve and the Hospice.

ST. ROCCO'5 PROMOTIONS LTD

St. Rocco's Promotions Ltd is a wholly owned subsidiary of the Hospice. During the year, the
company's net income was E245,291, compared to a 2021 figure of E271,099. This

unrestricted income represents 6% of total Hospice income. The weekly Hospice Lottery pays

out an average of E2,375 in prizes each week, including a rollover prize, which can reach up

to E5,000.

Lottery membership in the year to 31 December 2022 has consolidated 9,827 members, a

decrease of 532 since the beginning of the financial year, as the outsourcing of the
membership recruitment to a third-party canvassing company unfortunately has been lower

than anticipated, due to difficulties in recruiting and retaining suitable staff.

All new members are now paying by Direct Debit; a more cost-effective way of promoting

and playing the lottery. 3,605 members of St. Rocco's Lottery were registered to pay by this

method as of 31st December 2021, a slight increase on the number as of December 2021. The

efficiency of collection of Lottery subscriptions has been maintained during 2022 and there
are now around 9,300 Lottery players paying to be in the draw each week, a slight decrease
on 2021.

How we work with and oversee an commercial artici ators rofessional fundraisers

We currently have arrangements with the following commercial participators/professional

fundraisers:

Organisation

SEC

Fundraising

Type

Professional
Fundraising

company

, Nature of '

relationship
Lottery
member
recruitment

How we oversee their work

~ Adherence to recognised fundraising policies and

procedures
~ Members of the Fundraising Regulator
~ Contract in Place
~ Regular feedback
~ Quality and monitoring
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How we rotect the ublic includin vulnerable eo le from unreasonabl intrusive or
ersistent fundraisin a roaches

In order to ensure that we protect the interests of those who are vulnerable and that we

fundraise in an ethical manner, we commit to:

~ Adhere to the Fundraising Regulator's Code of Practice and the Fundraising Promise.
~ Promptly action any requests for removal from our mailing lists and database.
~ Not to sell or pass on the data of any of our donors and supporters to any third parties

under any circumstances.
~ Only use professional fundra ising agencies who can demonstrate a track record of best

practice in the sector and compliance with the Fundraising Regulator.

St. Rocco's Promotions is committed to ensuring that the Lottery is operated in a secure, fair

and socially responsible way and to endorsing responsible gambling amongst its members.

The Gambling Commission regulates gambling in the public interest. The regulatory
framework introduced by the Gambling act 2005 is based on three licensing objectives:

~ Preventing gambling from being a source of crime and disorder, being associated with

crime and disorder, or being used to support crime.
~ Ensuring that gambling is conducted in a fair and open way.
~ Protecting children and other vulnerable persons from being harmed or exploited by

gambling.

Our Social Responsibility in Gambling Policy, and other related policies, set out the Hospice
Lottery's procedures to ensure we approach gambling activities in a socially responsible way.
All Lottery staff are trained in how to implement these policies.

Collectively, our thousands of loyal, regular lottery players in the community who make their
E1 payment each week contribute a large sustainable income, which helps provide Hospice
services. Our thanks go to everyone.

INVESTMENT POLICY

The Investment Sub-Group, which consists of one Trustee, one Vice President, members of
staff, external advisors and expert volunteer advisors, meets twice a year to review the
reserves of the charity (Total Reserves).

The Total Reserves of the charity are split between the Free Reserves as set by the Reserves
Policy and the excess cash reserves. There is a further allocation of the reserves between (a)
the cash and deposits held and (b) the investments and other funds held with discretionary

managers (the Fund).

The allocation of the reserves and investments is set out as follows:
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1. Cash and deposits —the percentages in this section relate to the Total Reserves

Cash deposits on up to 3 years notice
Cash deposits on up to 2 years notice
Cash deposits on 2-3 months' notice
Cash deposits on one month's notice

Up to 20Y0

Up to 20/0

Discretionary
Discretionary

The Board of Trustees agreed that up to E2m of the cash deposits can be invested in short-

term Government Stocks as an alternative to Bank Deposits at the discretion of the
Investment Sub-Group.

The Investment Sub-Group has agreed that if more than E500,000 in cash is to be invested in

any one financial institution, prior agreement is sought from another member of the Sub-

Group and the institution needs a rating of at least 'BBB'. Staggered expiry dates for the cash

deposits are sought, bearing in mind the timescale of any capital projects for the Hospice or

any other funding needs.

2. Investments Fund - the percentages in this section relate to the Fund only

Asset Class Parameters:

Part of the reserves is held in an investment portfolio through Investment Managers.

Their policies for investments, agreed with the Investment Sub-Group, are as follows:

UK Equities

Overseas Equities

25/0 - 50'Yo

Subject to max 75'/0 in equities

10/0 - 30/0

Bonds 10/o - 45/0

Alternative Assets 5/0 - 25/0 (including hedge funds, property, infrastructure

and commodities)
Of which no more than 15/0 can be illiquid

Cash 0/0- 15/o

T he policy is that the Fund will not exceed 65/0 of the Free Reserves but will be limited to 50'Yo

of the Total Reserves.

The Trustees employ the services of an Investment Manager to manage the Fund of the
Charity, under a Discretionary Client Agreement. The Investment Managers have full

discretion to operate within the limits of a strategy agreed with and regularly reviewed by the
Trustees.
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Performance of the Fund is measured quarterly by reference to benchmarks agreed between
the Investment Sub-Group and the Investment Manager. The Hospice's investments are
registered in the name of the nominees of the Investment Manager.

The Investment Manager attends a meeting with the members of the Investment Sub-Group

at least twice each year to both report on progress and to ensure that the investment strategy
remains relevant and to determine the total amounts to be retained or added to the Fund.

The Fund is managed on the basis that although income is a key requirement of the portfolio,
the overall need is for a balance of capital growth and income sufficient to meet the Hospice's

revenue commitments and to provide long term growth in the value of the investments.

Therefore, a "total return" strategy has been agreed in relation to the assets.

The Trustees accept that the attainment of the long-term investment objectives requires the
acceptance of a level of investment risk. A medium risk approach has been adopted currently,

which is kept under review in the light of market and economic circumstances. The risk

manifests itself primarily in the fluctuation of the capital value and the risk of loss of value

periodically. The Trustees wish to minimise the risks in a manner which is consistent with the
attainment of those investment objectives. Further risks and the mitigation of them are
considered below.

The Investment Manager creates and maintains a balanced portfolio invested in a broad range

of assets. The asset allocation framework is agreed annually with the Trustees and reflects
the agreed principle of broad diversification.

There is a need for the portfolio within the Fund to be adequately diversified and the asset
allocation parameters are illustrated above.

The Investment Manager will not invest directly in sub-investment grade corporate bonds (i.e.
bonds with a credit rating below BBB). However, the Investment Manager is permitted to
include collectivised funds investing primarily in sub-investment grade bonds, provided such

investments do not form more than 10% of the total portfolio value.

The Trustees have decided not to invest in any tobacco companies. There are no other social

or ethical restrictions governing the choice of investments held within the portfolio.

All the investments held in the Fund are held by the Investment Manager's nominee company.
The nominee is regulated by the FCA and is required to comply with the FSA's Client Asset

Rules which help protect the investor, including rules on asset segregation and the verification

of asset records and instructions. The nominee is obliged to meet a number of global

regulatory requirements in the areas of risk management, capital adequacy and financial

reporting. Should the nominee become insolvent, assets are ring-fenced and would be
allocated to the beneficial owner. These assets would not be considered as belonging to the
nominee company and would not be used to repay the nominee company's creditors in the
event of a liquidation.
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In the event of the Investment Manager's insolvency, assets would remain in trust with the
nominee company and would not be impacted by the insolvency.

The Investment Manager invests in securities which are quoted on a recognised Stock

Exchange (including the Alternative Investment Market (AIM)) and recognised collective

investment vehicles. Such assets are considered to be readily realisable at the time of
investment. The Investment Manager may invest in alternative assets such as hedge funds,

property funds, structured products etc. which maybe illiquid. However, such investments

will not form more than 1555 of the portfolio. For this purpose, "illiquid" is defined as any

security which, at time of purchase, can be expected to take more than one calendar month

to realise.

Unquoted stocks will not be purchased but may be held within the portfolio if acquired as

part of a donation.

Exposure to currency risk is considered as part of the investment selection process and the
Trustees may be exposed to currency movements where overseas investments are made.

However, currency-hedged vehicles may also be used when deemed appropriate by the
Investment Manager.

Following the Coronavirus pandemic (COVID-19) which has changed the environment within

which the Hospice operates, the investment and reserves policies have again been reviewed

and adapted to reflect this change and hold sufficient cash reserves to protect the Hospice.

We decided that our investment policy should be set with our operational cash requirements

in mind i.e. hold sufficient cash or cash equivalents for working capital. Risk Capital and Wind-

Up Capital could be held in other forms, however, at this time it would be prudent to maintain

our minimum reserves in cash, or equivalents.

The investment policy is under review in 2023.

RESERVES

At St Rocco's Hospice, the Finance Sub-Committee has traditionally reviewed our Reserves

Policy on an annual basis. In these uncertain times, the ICAEW has recommended that
Charities review their reserves policy on a more regular basis in order to ensure we have a

Reserves Policy that reflects the environment and effectively addresses the hospice's

emerging risks and financial situation.

The current Reserves Policy was reviewed again in October 2022. The change reduced our
minimum reserves requirements to better reflect the short-term position and took into

account our expected income from our commissioners. Our Investment Policy was also

amended to reflect our expectation that our income would reduce substantially, and we

would require more cash.
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Windin U reserve: Absolute Minimum

As trustees and directors, we are obligated to ensure that the Hospice has the ability to
continue to pay its obligations. It is proposed that the absolute minimum level of reserves

required should be equal to the funds required to close down the Hospice whilst being able

to fulfil all our financial obligations, including staff notice and redundancy, lease obligations,

and monies set aside to organise the closure should that decision be made. This has been
estimated at f2.7m at year-end.

W~ki C it i

Over and above the costs to close, the Hospice requires working capital. The amount required

will vary from time to time, and there is no absolute value. However, 3 months working

capital should be sufficient in most circumstances, i.e. E1m.

~tti kC it

Further capital should be held to mitigate against other risks, e.g. risk of investment

performance, risk of loss of income. Investment Risk can be assessed as that relating to the
managed portfolio that must be our minimum.

In total this would require Free Reserves of f4m, with an Absolute Minimum of E2.7m.

As mentioned in the Investments Policy section above, we also decided that our investment

policy should be set with our operational cash requirements in mind i.e. hold sufficient cash
or cash equivalents for working capital. Risk Capital and Wind-Up Capital could be held in

other forms; however, at this time it would be prudent to maintain our minimum reserves in

cash, or equivalents.

Funds are invested in order to produce reasonable income and capital appreciation over time,
whilst following the Investment Policy guidelines.

During the year, the charity's total consolidated reserves increased from f9,653,108 to
f9,836,492 of which f3,529,686 (31 December 2021 f3,608,644I is held in tangible fixed

assets. At 31 December 2022, the amount of restricted reserve was f902,872 and the amount

of free reserves was f 8,931,206

Due to the exceptional results in the last 3 years, the board has committed to recognise the
need to invest staff and in adequate up-to-date systems in line with strategic goals. Any

unrestricted General Funds surplus to the minimum reserves policy will be used for the
continued provision of Hospice Services. These include, for example, the charitable net
investment in the non-commissioned services of beds, Hospice at Home, strategic
development, medical equipment renewals, improvement of patient areas and general
refurbishment, training costs, IT hardware and software upgrades and the development of
shops.
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Considering the unpredictability of legacy income, we have also added to our "legacy
equalisation reserve" which represents a fund made out of excess legacy income over the 22-
year f230,000 average, to be released in periods of less than average legacy income. This will

smooth out the cycle of highly unpredictable and irregular legacy income.

We received over f240k in grants through the Hospice UK administered scheme through

central government until March 2022. We also received over f81k from Halton for the
provision of bed capacity and outpatient clinics for Halton patients. Our legacy income has

showed a substantial increase to over f1.3m in 2022. This has meant that our financial

performance at year-end has been significantly better than we initially thought.

It has also meant that our cash reserves are strong, with over E2.8m in cash or cash
equivalents and a further E2.6m in investments at 31 December 2022.

Our prospects for 2023 and beyond do not look as healthy following the inflationary pressures
on both pay and non-pay costs and we expect our income challenges to continue. This means
our potential budgeted deficit for 2023 could exceed f500,000. Keeping our Reserves Policy

in mind at all times, the SMT and the Board of Trustees are closely monitoring the monthly

management accounts, cash flow and reserves position and forecast. We are adopting a zero-

based budgeting approach for 2024 for efficient allocation of resources and to promote
enhanced oversight, reviewing our service models and processes and focusing on best return

on investment income generation streams. We have also strengthened our management
intelligence information to optimise our scrutiny.

PLANS FOR FUTURE PERIODS

~OI 3 2323

Over the course of the last year the broadscale change anticipated in the health and social

care sector has increasingly taken effect. At 'Place' partners continue to collaborate working

to improve health outcomes for our population. To align actions to ambitions, a governance
framework is now in place and St Rocco's Is actively engaged in the "Warrington Together"
partnership. The vision of the partnership focuses on working together to create stronger
neighbourhoods, healthier people and greater equality across our communities by drawing

on shared expertise and resources to optimise collective outputs. St Rocco's is seen as a key
contributor, responding the needs of our population experiencing and supporting palliative

and end of life care needs. This is however not achieved in isolation, and it is the combined
efforts of partners that will achieve the best possible experiences for our patients.

Our strategic principles are therefore designed to respond to internal and external influences
and challenges in the care sector and to ensure we can play our part in the vision for
Warrington. Over the course of the next year, we will continue to work to deliver our strategic
ambition in the following areas:
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Principle 1: To collaborate with partners, responding to the needs of our community to
develop and provide compassionate, accessible, inclusive care.

To achieve against this, we will:

~ Continue to provide and develop personalised, specialist end of life care by adapting
our models of care to broaden access.

~ Increase care access and availability for Specialist complex palliative and End of Life

Patients in the community in Warrington.
~ Refresh our brand through a process of community engagement to achieve increased

awareness of St Rocco's and the support it provides those with palliative and end of
life care needs and those important to them. We will specifically focus on engagement
with our diverse demographic communities to strive continuously for equality of
access and provision.

~ Work collaboratively as an integral system partner through consistent contribution to
the Warrington Together programme representing Specialist Palliative and End of Life

Care.

Principle 2: To be a great place to work and volunteer where experience, skills and needs
are recognised, and everyone is involved in shaping the future.

To achieve against this, we will:

~ Create our people plan to enable SRH to continue with the care provision and

increasingly contribute to the Warrington vision.
~ Develop a workforce plan to baseline our existing and future workforce needs.
~ Develop a 'just' culture promoting diversity, consistency, fairness, openness and

learning to:
Create a shared mission

Refresh our organisational values

Understand our employee and volunteering experience
Invest in freedom to speak up

Develop our understanding of the diversity of our people, those that work and

interact with the Hospice
~ Invest in a programme of talent management to ensure our approach to attraction,

identification, development, engagement, retention and deployment of our people is

systematic.
~ Support St Rocco's to engage, develop and grow the talent required to deliver for our

population.
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Principle 3: To develop operational excellence through a resilient infrastructure that
meets all regulatory requirements and system expectations.

To achieve against this, we will:

~ Increasingly move away from manual processes to digital solutions in key business

areas to ensure we have access to timely information that will provide greater insights

into our performance, quality, safety and patient experience.
~ Increase our organisational insights through the growth of systematic analysis and

reporting capabilities across the organisation. Key areas of focus include clinical,

income generation, finance and people.
~ Evaluate the effectiveness of our Board Assurance Framework in fulfilling the

assurance requirements of our many and varied statutory responsibilities.

Principle 4: To be financially and operationally sustainable and resilient through growth,
efficient use of resource and effective partnering.

To achieve against this, we will:

~ Remodel our services to meet national specialist palliative and end of life care
standards and priorities and evidencing outcomes and impacts. We will seek to secure
sustainable funding to ensure we can continue to provide for our population into the
future.

~ Further develop our income generation strategy to understand the changing

preferences of our community and gain greater insight into the impact of the volatility

of the economic landscape.
~ Increasingly collaborate with the Cheshire and Mersey Hospice Alliance to gain from

shared experiences and insights. Here we will contribute to work in progress to
develop a sustainable hospice funding model proposal to influence the way future

funding allocations to hospices are informed.

The strategic principles and commitments described above reflect our continued focus on the
work commenced in the previous period. As the health and social care system transforms it

remains essential that St Rocco's continues to fully engage and contribute to this evolution to
ensure the needs of our population for specialist palliative and end of life care can continue
to be met into the future.

Without doubt our focus remains on the provision of excellent specialist palliative care to our
community in a sustainable way. However, as in any changing landscape we equally recognise
we must continuously monitor our position and be prepared modify our approach to ensure
our contribution remains consistent with the needs of our populations. It is the Warrington

community that brought St Rocco's into life, and it is this community that continues to support
its existence to date. It is this support that enables us to continue to care for those with the
greatest need and those important to them; for this we are wholly thankful. As our

population and the needs within it continue to grow it is essential that St Rocco's finds the
ability to grow in unison.

30



ST. ROCCCVS HOSPICE (Registered Number: 2565548)
Trustees' Annual Report
For the year ended 81 December 2022

Report of the Trustees, incorporating a straggle report, approved by order of the Board of
Trustees, as the C pany Directors, on ...7/E/R3. .and signed on the Board's behalf by:

Guy HI die
Chair



ST. ROCCO'S HOSPICE (Registered Number: 1565543)
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST ROCCO'S HOSPICE

For the year ended 31 December 2022

Opinion

We have audited the financial statements of St Rocco's Hospice (the 'charitable parent

company') and its subsidiaries ('the group') for the year ended 31 December 2022 which

comprise the group statement of financial activities, the group balance sheet, the charitable

company balance sheet, the group statement of cash flows and the related notes to the
financial statements, including a summary of significant accounting policies. The financial

reporting framework that has been applied in their preparation is applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland".

In our opinion the financial statements:

give a true and fair view of the state of the group's and the charitable company's

affairs as at 31 December 2022 and of its incoming resources and application of
resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice, including Financial Reporting Standard 102 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland'; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs

(UK)) and applicable law. Our responsibilities under those standards are further described in

the Auditors responsibilities for the audit of the financial statements section of our report.
We are independent of the group and the charitable company in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including

the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of going

concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties

relating to events or conditions that, individually or collectively, may cast significant doubt on

the charity's ability to continue as a going concern for a period of at least twelve months from

when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report set, other

than the financial statements and our auditor's report thereon. The trustees are responsible

for the other information. Our opinion on the financial statements does not cover the other

information and, except to the extent otherwise explicitly stated in this report, we do not

express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially

inconsistent with the financial statements or our knowledge obtained in the audit or

otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent misstatements, we are required to determine whether there is a material

misstatement in the financial statements or a material misstatement of the other

information. If, based on the work we have performed, we conclude that there is a material

misstatement of this other information, we are required to report that fact. We have nothing

to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the report of the trustees, which includes the directors' report

for the purpose of company law, for the financial year for which the financialstatements

are prepared is consistent with the financial statements; and

the directors' report included within the report of the trustees has been prepared in

accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the environment of the charitable

company and the group obtained in the course of the audit, we have not identified material

misstatements in the directors' report included within the report of the trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have

not been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns;

or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or
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the trustees were not entitled to prepare the financial statements in accordance with

the small companies regime and take advantage of the small companies' exemptions in

preparing the trustees' report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees responsibilities, the trustees, who are

also the directors of the charitable company for the purposes of company law, are responsible

for the preparation of the financial statements and for being satisfied that they give a true

and fair view, and for such internal control as the trustees determine is necessary to enable

the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable

company's ability to continue as a going concern, disclosing, as applicable, matters related to

going concern and using the going concern basis of accounting unless the trustees either

intend to liquidate the charitable company or to cease operations, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as

a whole are free from material misstatement, whether due to fraud or error, and to issue an

auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect

a material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We

design procedures in line with our responsibilities, outlined above, to detect material

misstaternents in respect of irregularities, including fraud. The extent to which our procedures

are capable of detecting irregularities, including fraud, is detailed below.

Enquiries of management and those charged with governance were held in order to identify

any laws and regulations that could be expected to have a material impact on the financial

statements. Throughout the audit, the team were updated with the outcomes of these

enquiries including consideration as to where and how fraud may occur in the charitable

company and the group.
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Auditor's responsibilities for the audit of the financial statements

No instances of material non-compliance were identified, although the prospect of detecting

irregularities, including fraud, is inherently difficult. This is due to; difficulty in detecting
irregularities; limits imposed by the effectiveness of the entity's controls; and the nature,

timing and extent of the audit procedures performed. Irregularities as a result of fraud are
inherently more difficult to detect than those that resulting from error. Despite the audit

being planned and performed in accordance with ISAs (UK), there is an unavoidable risk that
material misstatements may not be detected.

A further description of our responsibilities for the audit of the financial statements is located

on the Financial Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This

description forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the charitable company's members those matters we are required to
state to them in an auditors' report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than the charitable

company and the charitable company's members, as a body, for our audit work, for this

report, or for the opinions we have formed.

,fggD
Andrew Ja es Taylor FCCA

Senior Statutory Auditor

For and on behalf of Xeinadin Audit Limited

Statutory Auditors

116 Duke Street
Liverpool

L1 SJW
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Income and endowments from:

Note Unrestricted

Funds

31.12.22

Restricted Endowment

Funds Funds

E E

Total

E

31.12.21

Tota I

E

Donations and legacies

Charitable activities

Other trading activities

Investments

Other

2,238,105
1,445, 144

1,597,049
58,204

3,061

9,990
267,703

99

2,248,095
1,712,847
1,597,049

58,303
3,061

1,284,536
1,871,813
1,337,840

46,223

213,252

Total income and endowments 5,341,563 277,693 99 5,619,355 4,753,664

Expenditure on:

Raising funds

Charitable activities

Other

7

9
10

(1,403,145)

(3,584,818) (248,006)
(1,470)

(1,403,145) (1,209,695)
(3,832,824) (3,365,084)

(1,470) (30,806)

Total expenditure (4,989,433) (248,006) (5,237,439) (4,605,585)

Net gains / (losses) on

investments 18 (197,908) (624) (198,532) 206,004

Net income/(expenditure)

Transfer between funds 24

154,222

18,265

29,687 (525) 183,384

(18,166) (99)

354,083

Net movement in funds 24 172,487 11,521 (624) 183,384 354,083

Reconciliation to funds:

Total funds brought forward 24 8,758,719 891,351 3,038 9,653,108 9,299,026

Total funds carried forward 24 8,931,206 902,872 2,414 9,836,492 9,653,108

All income and expenditure derive from continuing activities.

All gains and losses recognised in the year are included above.

The Funds comprise Unrestricted, Restricted and Endowment Funds.
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31.12.22 31.12.21

Note Unrestricted Restricted Endowment

Funds Funds Funds Total Total

Income and endowments from:

Donations and legacies

Charitable activities

Other trading activities

Investments

Other

2,214,590

1,445, 144
352,038
262,204

2,961

E E

9,990
267,703

99

2,224, 580
1,712,847

352,038
262,303

2,961

1,274,863

1,871,813
353,126
289,435
11,494

Total income and endowments 4,276,937 277,693 99 4,554,729 3,800,731

Expenditure on:

Raising funds

Charitable activities

Other

7 (374,539)
9 (3,539,626) (248,006)
10 (1,470)

(374,539) (336,122)

(3,787,632) (3,352,127)

(1,470) (11,239)

Total expenditure (3,915,635) (248,006) (4,163,641) (3,699,488)

Net gains / (losses) on

investments

Net income / (expenditure)

Transfer between funds

18 (197,908)

24

163,394 29,687

18,265 (18,166)

(624) (198,532) 206,004

(525) 192,556 307,247

(99)

Net movement in funds 24 181,659 11,521 (624) 192,556 307,247

Reconciliation to funds:

Total funds brought forward 24 8,578,528 891,351 3,038 9,472,917 9,165,671

Total funds carried forward 24 8,760,187 902,872 2,414 9,665,473 9,472,917

All income and expenditure derive from continuing activities.

All gains and losses recognised in the year are included above.

The Funds comprise Unrestricted, Restricted and Endowment Funds.
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Company Company Group Group

Fixed Assets

Tangible Assets

Investments

Fixed Term Deposits

Investments in Subsidiaries

17 3,466,018 3,528,403
18 2,711,638 2,764,441

28 3,002 3,002

Note 31.12.22 31.12.21
f f

31.12.22 31.12.21
f f

3,529,686 3,608,644

2,711,638 2,764,441

6,180,658 6,295,846 6,241,324 6,373,085
Current Assets

Stock

Debtors

Investments

Cash at Bank and in Hand

19
20
21

1,323,205 920,983
611,307

2,694,144 2,058,805

1,081,702 803,193
611,307

3,222,087 2,458,767

Creditors: amounts falling due within

one year

4,017,349 3,591,095 4,303,789 3,873,267

22 (532,530) (414,024) (672,681) (557,474)

Net Current Assets 3,484,819 3,177,071 3,631,108 3,315,793

Creditors: amounts falling due after

more than one year

Total Assets less Current tiabilitles

Provisions for liabilities 23

9,665,477 9,472,917 9,872,432 9,688,878

(35,940) (35,770)

Net Assets 9,665,477 9,472,917 9,836,492 9,653,108

Charity funds

Endowment Funds

Permanent endowment

Restricted Funds

Unrestdcted Funds

General Funds

Designated Funds

Total Unrestricted Funds

24 2,414 3,038 2,414 3,038
24 902,872 891,351 902,872 891,351

24 5,445,022 6,494,640 5,616,041 6,674,831
24 3,315,165 2,083,888 3,315,165 2,083,888

8,760,187 8,578,528 8,931,206 8,758,719

Total Charity Funds 9,665,473 9,472,917 9,836,492 9,653,108

tf &6
The financial statements were approved by the Council Members on/ .. . .. and signed and authorised for issue on its

behalf:

I Corrie - Trustee
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Note 31.12.22 31.12.21

Cash flow from operating activities 27 323,359 302,445

Net cash flow from operating activities 323,359 302,445

Cash flow from investing activities

Income from investments

Payments to acquire tangible fixed assets

Receipts from sales of tangible fixed assets

Payments to acquire investments

Sale/ (Purchase) of fixed term deposits

Receipts from sales of Investments

5

17

18

58,303
(106,502)

46,223
(58,607)

(799,861) (1,242,047)

676,714 912,492

Net cash flow from investing activities (171,346) (341,939)

Net increase / (decrease) in cash and

cash equivalents

Cash and cash equivalents at 1/1/2022

Cash and cash equivalents at 31/12/2022

152,013 (39,494)

3,070,074 3,109,568

3,222,087 3,070,074

Cash and cash equivalents consists of:

Cash at bank and in hand

Short term deposits

3,222, 087 2,458,767
611,307

Cash and cash equivalents at 31/12/2022 3,222,087 3,070,074
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1. Summary of significant accounting policies

(a) General information and basis of preparation

St Roccos's Hospice is a charitable company registered in England. In the event of the charity being wound up, the

liability in respect of the guarantee is limited to E1 per member of the charity. The address of the registered office is

given in the charity information on page 1 of these financial statements. The nature of the charity's operations and

principal activities is to promote the relief of suffering in terminal illness by providing residential palliative care and

day care to adults who are resident in Warrington, as well as bereavement support to those adults and their families.

People access our services by means of referral by their GP, Hospital Consultant or Clinical Nurse Specialist. Admission

to our services is determined only by clinical and psychosocial need without reference to gender, race or faith.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and

Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it

applies.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to

include certain items at fair value. The financial statements are prepared in sterling which is the functional currency of

the charity and rounded to the nearest E.

The significant accounting policies applied in the preparation of these financial statements are set out below. These

policies have been consistently applied to all years presented unless otherwise stated.

(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the

charity and which have not been designated for other purposes. It is aimed that at least nine months' operating costs

remain within liquid resources at all times.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The

aim and use of each designated fund is set out in the notes to the financial statements.
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(b) Funds (Continued)

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which

have been raised by the charity for particular purposes. The cost of raising and administering such funds are charged

against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

Endowment funds represent those assets which must be held permanently by the charity, principally investments.

Income arising on the endowment funds can be used in accordance with the objects of the charity and is included as

unrestricted income. Any capital gains or losses arising on the investments form part of the fund.

(c) Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income

after any performance conditions have been met, the amount can be measured reliably and it is probable that the

income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If

there are conditions attached to the donation and this requires a level of performance before entitlement can be

obtained then income is deferred until those conditions are fully met or the fulfilment of those conditions is within the

control of the charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value when their economic

benefit is probable, it can be measured reliably and the charity has control over the item. Fair value is determined on

the basis of the value of the gift to the charity. For example the amount the charity would be willing to pay in the open

market for such facilities and services. A corresponding amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). Further detail is

given in the Trustees' Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in stock and

donations in the financial statements upon receipt. If it is impracticable to assess the fair value at receipt or if the costs

to undertake such a valuation outweigh any benefits, then the fair value is recognised as a component of donations

when it is distributed and an equivalent amount recognised as charitable expenditure.

Gifts in kind donated for resale are included at fair value, being the expected proceeds from sale less the expected costs

of sale. Where estimating the fair value is practicable upon receipt it is recognised in stock and 'Income from other

trading activities'. Upon sale, the value of the stock is charged against 'Income from other trading activities' and the

proceeds are recognised as 'Income from other trading activities'. Where it is impracticable to fair value the items due

to the volume of low value items they are not recognised in the financial statements until they are sold. This income is

recognised within 'Income from other trading activities'.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are not deferred over the

life of the asset.

For legacies, when the amount bequeathed can be estimated with sufficient accuracy, entitlement is the earlier of the

charity being notified of an impending distribution or the legacy being received. At this point income is recognised. On

occasion legacies will be notified to the charity however it is not possible to measure the amount expected to be

distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.
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(c) Income recognition (Continued)

Income from trading activities includes income earned from fundraising events and trading activities to raise funds for

the charity. Income is received in exchange for supplying goods and services in order to raise funds and is recognised

when entitlement has occurred.

Grants from government agencies have been included within grants and government funding where there are no

contract for services.

Grants from government agencies where there is a service contract are included as incoming resources from charitable

activities.

Investment income is earned through holding assets for investment purposes such as shares and property. It includes

dividends, interest and rent. It is included when the amount can be measured reliably. Interest income is recognised

using the effective interest method and dividend and rent income is recognised as the charity's right to receive

oavment is established.

Gift aid payments from the subsidiary companies is accounted for as a distribution on a receipts basis in accordance

with FRS 102.

Retail Income is recognised at point of sale . Goods donated for sale are included as income at the point of sale. Gift Aid

income claimed under the UK Retail Gift Aid Scheme is accrued at the point of sale .

Other income includes the conversion of endowment funds into income which arises when capital funds are released

to an income fund from expendable endowments or when a charity has authority to adopt a total return approach to

its permanent endowment fund. It also includes other income such as gains on disposals of tangible fixed assets.

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis inclusive of any VAT which cannot be recovered, and has been

classified under headings that aggregate all costs related to the category. Where costs cannot be directly attributed to

particular headings they have been allocated to activities on a basis consistent with the use of the resources. Premises

overheads have been allocated on a floor area basis. The overheads costs of the central function have been

apportioned on an estimated basis of usage by each function. Expenditure is recognised where there is a legal or

constructive obligation to make payments to third parties, it is probable that the settlement will be required and the

amount of the obligation can be measured reliably. It is categorised under the following headings:

Costs of raising funds includes the lottery prizes, the salaries of the staff who promote fund-raising, direct

expenditure including costs of events and an allocation of internal overheads

Expenditure on charitable activities includes direct staff costs, specific costs where attributable and overheads on a

management estimate based either on floor space and/or expected usage. Cost allocation includes an element of

judgement as the charity has had to consider the cost benefit of detailed calculations and record keeping.

Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this is

accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation that the recipient

will receive the grants. Where grants are conditional relating to performance then the grant is only accrued when any

unfulfilled conditions are outside of the control of the charity.

Shared costs are allocated, where appropriate, between the Hospice and its retail subsidiary, with a reduction applied

in accordance with the appropriate ratio of Gift Aid sales to total sales.
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(e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities and

include office costs, governance costs, administrative payroll costs. They are incurred directly in support of

expenditure on the objects of the charity and include project management carried out at Headquarters. Where

support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds

and expenditure on charitable activities on a basis consistent with use of the resources.

(f) Tangible fixed assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and

accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating as

intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual

value, of each asset on a systematic basis over its expected useful life as follows:

Freehold land and buildings and leasehold property

Plant and machinery

Fixtures and fittings

Motor vehicles

Office equipment

2SS/20SS p.a. straight line

7 years straight line

7 years straight line

5 years straight line

5 years straight line

(g) Pension contributions

The company makes contributions to three pension schemes, as disclosed in note 28, designed to provide retirement

benefits based upon the level of contributions made. The three schemes are the NHS Pension Scheme, St Roccos's

Group Pension Plan and the National Employment Savings Scheme. The costs of providing these benefits are charged

to the statement of financial activities in the year in which they are incurred.

(h) Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.

Subsequently, they are measured at fair value with changes recognised in 'net gains / (losses) on investments' in the

SoFA if the shares are publicly traded or their fair value can otherwise be measured reliably. Other investments are

measured at cost less impairment.

Investments in subsidiaries / joint ventures / associates are measured at cost less impairment.

Current asset investments are short term highly liquid investments and are held at fair value. These include cash on

deposit and cash equivalents with a maturity of less than one year.

(i) Shares in Subsidiary Undertakings

These are stated at cost at the balance sheet date.
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(I) Stocks
Items donated tor resale in the shops are not included within the financial statements until they are sold. The valuation

of donated goods in our shops cannot be measured reliably as the costs outweigh the benefits. It is not practicable to
estimate the value of the stock with enough reliability. Therefore, we recognise the value when the goods are sold, not

when received. Purchased assets are valued at the lower of cost and net realisable value, after making due allowance

for slow-moving and obsolete stock.

(k) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at

transaction price. Any losses arising from impairment are recognised in expenditure.

(I) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term and the

expected useful life of the asset. Minimum lease payments are apportioned between the finance charge and the

reduction of the outstanding lease liability using the effective interest method. The related obligations, net of future

finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period

of the lease.

(m) Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past event, it is

probable that an outflow of economic benefits will be required in settlement and the amount can be reliably estimated.

(n) Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass

the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable

company for UK corporation tax purposes.

(o) Going concern

The group's forecasts and projections, taking account of likely changes in statutory income, donations, legacies,

fundraising activities and other income, show that the group should be able to operate with the current levels of

reserves it has. The Trustees have a reasonable expectation that the charity and the group have adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of

accounting in preparing the annual report and financial statements.

(p) Critical Accounting Judgements and Key Sources of Estimation Uncertainty

In the application of the accounting policies, Trustees are required to make judgement, estimates, and assumptions

about the carrying value of assets and liabilities that are not readily apparent from other sources. The estimates and

underlying assumptions are based on historical experience and other factors that are considered to be relevant. Actual

results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.

Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects

only that period, or in the period of the revision and future periods if the revision affected current and future periods.

In the view of the Trustees, there are no critical accounting judgements or key sources of estimation uncertainty.
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2. Income from donations and legacies

a) Company

Total Total

31.12.22 31.12.21
E E

Gifts

Legacies

911,324

1,313,256
798,131
476,732

Total 2,224,580 1,274,863

Income from donations and legacies was E2,224,580 (2021- E1,274,863) of which Enil (2021- Enil) was

attributable to endowments, E9,990 (2021- Enil) was attributable to restricted and E2,214,590 (2021-
E1,274,863) was attributable to unrestricted funds.

b) Group

Total Total

31.12.22 31.12.21
E E

Gifts

Legacies

934,839
1,313,256

807,804

476,732

Total 2,248,095 1,284,536

Income from donations and legacies was E2,248,095 (2021- E1,284,536) of which Enil (2021- Enil) was

attributable to endowments, E9,990 (2021 —Enil) was attributable to restricted and E2,238,105 (2021-
E1,284,536) was attributable to unrestricted funds.
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3. Income from Charitable Activities

Total

31.12.22

E

Total

31.12.21
E

Contractual payments

Grant income

1,680,425 1,871,813
32,422

Total 1,712,847 1,871,813

Contractual payments and grant income represent unrestricted and restricted funds and are the same

for both the company and the group.

Income from charitable activities was E1,680,425 (2021 - E1,871,813) of which Enil (2021 - Enil) was attributable

endowments, E27,433 (2021- E326,088) was attributable to restricted and E1,685,414 (2021- E1,545,725) was

attributable to unrestricted funds.

Warrington CCG

Health Education North West

Hospice @Horne

University of Liverpool

Cheshire Community Foundation

Long stay patient funding

Out of area patients income

Hospice UK

Information Governance training

Tota I

-Service agreement
—Service Increment for

Teaching (SIFT)
- Continuing Health Care
- Medical Students

Roc-On project
-Continuing Health Care

-NHS England Covid funding

income

1,227, 255

10,068
1,227,255

10,068

73,481
44,087

0
3,661

81,364
240,259 240,259

250

73,481
44,087

3,661
81,364

250
1,440, 165 240,260 1,680,425

Unrestricted Restricted Total

31.12.22 31.12.22 31.12.22

E E E

Grant income

Gardening group

Hopsital Saturday Fund

Bereavement cafe

Ingevity grant

Kickstart

Unrestricted Restricted Total

31.12.22 31.12.22 31.12.22

E E E

592 592
2,000 2,000
2,064 2,064

22,787 22,787
4,979 4,979
4,979 27,443 32,422
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Contractual a ments com arative Unrestricted Restricted Total

31.12.21 31.12.21 31.12.21
E E E

Warrington CCG

Health Education North West

Hospice CG Home

University of Liverpool

Cheshire Community Foundati

Long stay patient funding

Out of area patients income

Hospice UK

Total

-Service agreement
- Service Increment for

Teaching (SIFT)
- Continuing Health Care
- Medical Students

Roc-On project
-Continuing Health Care

NHS England Covid funding

1,227,744

6,950
1,227,744

6,950

65,263
44,087

12,343
189,339

9,860

316,227

65,263
44,087

9,860
12,343

189,339
316,227

1,545,725 326,088 1,871,813

4 Income from other trading activities

a) Company
Total Total

31.12.22 31.12.21
E E

Fundraising Events

Other

342,232 335,820
9,806 17,306

Total 352,038 353,126

Income from other trading activities was 6352 038 (2021- 6353 126) of which Enil (2021- Enil) was

attributable to endowments, Enil (2021- Enil) was attributable to restricted and E352 038 (2021-
E353,126) was attributable to unrestricted funds.

b) Group
Total

31.12.22

E

Total

31.12.21
E

Fundraising Events

Sponsorship and Lotteries

Sale of Donated and Bought in Goods

Other

342,852

488,532
765,665

336,333
491,315
502,692

7,500

Total 1,597,049 1,337,840

Income from other trading activities was El 597 049 (2021- E1 337 840) of which Enil (2021- Enil) was

attributable to endowments, Enil (2021- Enil) was attributable to restricted and E1,597,049
(2021- E1,337,840) was attributable to unrestricted funds.
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5 Income from investments

a) Company Unrestricted Endowment Total

Funds Funds 31.12.22

Note E E E

Listed UK Investments

Dividend Income

Short Term Deposit Interest

Gift Aid

St Rocco's Shops Limited

St Rocco's Promotions Limited

43,922

14,029
57,951

204,254

99 44,021
14,029

99 58,050

204,254
262,204 99 262,303

b) Group Unrestricted Endowment

Funds Funds

E E

Total

31.12.21
E

Listed UK Investments

Dividend Income

Short Term Deposit Interest

43,922

14,282

58,204

99

99

44,021
14,282

58,303

Investments are held to provide an overall return from both income and capital growth.

a) Company Note

Unrestricted Endowment Total

Funds Funds 31.12.21
Note E E E

Listed UK Investments

Dividend Income

Short Term Deposit Interest

Gift Aid

St Rocco's Shops Limited

St Rocco's Promotions Limited

36,450

9,658
46,108

243,229

99 36,549
9,658

99 46,207

243,229
289,336 99 289,435

b) Group Unrestricted Endowment

Funds Funds

Total

31.12.21
E

Listed UK Investments

Dividend Income

Short Term Deposit Interest

36,450
9,674

46,124

99

99

36,549

9,674
46,223

Investments are held to provide an overall return from both income and capital growth.
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6 Other income

a) Company
Total

31.12.22

E

Total

31.12.21
E

Job Retention Scheme

Patient travel expense recharged

SSP Grant Income

Insurance income

7,884
670

1,840 3,355
451 255

2,961 11,494

Other income was E2 961 (2021:E11494) of which Enil (2021 E11 239) was attributable to restricted and

E2,961 (2021: Enil) was attributable to unrestricted funds.

b) Group

Total

31.12.22

E

Tota I

31.12.21
E

Patient travel expense recharged

Job Retention Scheme

SSP Grant Income

Insurance income

Covid Business Rates Support

670 0
100 27,451

1,840 3,355
451 255

182,191

Total 3,061 213,252

Other income was E3,061 (2021: E213,252) of which Enil (2021; E11,239 ) was attributable to restricted and

E3,061 (2021:E202,013) was attributable to unrestricted.

7 Expenditure on raising funds

a) Company
Total Total

31.12.22 31.12.21
E E

Investment management costs

Merchandising and Event Costs

11,836
362,703 336,122

Total 374,539 336,122
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b) Group

Total

31.12.22

E

Total

31.12.21
E

Investment management costs

Costs of Selling Donated and Bought

in Goods

Merchandising and Event Costs

11,836

771,523
619,786

637,515
572,180

Total 1,403,145 1,209,695

8 Results from Trading Activities of subsidiaries

St Rocco's

Shops Ltd

St Rocco's

Pro motions

Ltd

E

Total

31.12.22

Total

31.12.21

Donations and Gifts

Merchandising and Events

Investment Income

Other income

16,202 7,313 23,515
765,665 489,156 1,254,821

253 253

100 100

9,673
994,521

16
201,758

Tota I Income

Total Costs

Net Income Resources for the

Year Before Gift Aid

781,966 496,721 1,278,689 1,205,968

(832,180) (251,431) (1,083,611) (915,908)

(50,213) 245,291 195,078 290,060

Gift Aid Payments to St Rocco's

Hospice

(204,254) (204,254) (243,229)

Net Income (50,213) 41,037 (9,176) 46,831

Funds Brought Forward at 1 January 2022

Funds Carried Forward at 31 December 2022
85,235 97,962 183,197 136,361
35,022 138,999 174,021 183,192

Total Assets

Total Liabilities

489,812 215,275 705,087 547,300

(454,791) (76,276) (531,067) (364,104)
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9 Expenditure on Charitable Activities

C~om an

In-Patients

unit

Vitahty

Centre

Family

Support
Mw

Education rwtdlt I tt
cl Fe n I'v

tae Siw

I I 4 lt d

Ss«dm I

Plllltotl l
c tr x laved
ISS t Wld

Total

31.12.22

Salaries and Wages

Therapists

Education and Training

Medical, Drugs and 0th
Provisions and

Sundry Equipment

Cleaning and

Laundry

Water Rates and

Refuse

Collection

Light and Heat

Insurance

Printing, Stationery

and Advertising

Telephone and

Postages

Computer Expenses

Bank and Payroll

Preparation

Repairs and

Renewals

Motor and Travel

er Supplies

16,552

48,161
7,204

992
6,565 5,246 912

2,072

31,750

7,944 4,559 1,337 2,390 249

5,934 3,241 998 1,785 186

14,623

13,080
7,954
7,642

2,460
2, 125

4,399
3,801

459
397

16,307 8,871 2,741 4,906 512

10,384

39,888
5,647

21,697
1,746

6,710
3,123

12,000
327

1,254

5,888 3,203 990 1,772 185

46,285 25,177 7,787 13,924 1,456

2,084,152 192,759 103,243 45,825 50,734 125,437
463

3,099

2,878

2, 150

5,297

4,577

5,906

3,761
14,449

2,133

16,766

1,218 510

151

278

718

802

510
1,959

289

2,273

197,342 228,196 3,027,688
463

41,306
51,225

31,750

19,508

14,572

35,910
31,622

40,045

25,498
97,957

14,460

113,668

Expenses

expenses

Professionalfees
Miscellaneous

3,360
3,305

36,420

3,360
1,850

12,140

1,680
331

560 1,680
661

560
331 133

11,200
6,611

48,560

Expenses

Depreciation

479 77
3,048

9,584
166,005

959
22,474

479
10,438

4,792

66,442
2,798

42,987 18,666 1,950
2,455, 268 352,081 149,629 117,836 61,253 212,691 199,929 238,943 3,787,632

E248,006 (2021:6319,877 ) of the above costs were attributable to restricted funds and E3,425,025 (2021: E3,032,250) were attributable to unrestricted

funds.
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9 Expenditure on Charitable Activities

~corn an

In-Patients

Unit

Vitality

Centre

Family

Support
Mes ol

Education oepe«e tl
G pie e t'P

The pi

sp

ce tr pals t ec e
rss et uh

Total

3L12.21

Salaries and Wages

Therapists

Education and

Training

Medical, Drugs and

Other Supplies

Provisions and

Sundry Equipment

Cleaning and

Laundry

Water Rates and

Refuse

Collection

Light and Heat

Insurance

Printing, Stationery

and Advertising

Telephone and

Postages

Computer Expenses

Bank and Payroll

Preparation

Repairs and

Renewals

Motor and Travel

5,203 4,182 3,987 3,635 493

56,588 8,048 2,380

19,539 4,878 1,219

6,502 3,714 1,094 1,956 204

7,970 4,448 1,341 2,397 251

15,240

11,056
8,29D

6,557
2,563 4,585
1,860 3,326

479
348

21,229 11,549 3,571 6,388 667

5,660
20,467

3,079
11,133

952

3,443
1,702

6,157
178
643

6,827 3,714 1,149 2,054 214

34,691 18,870 5,837 10,435 1,092

1,907,233 215,738 99,492 40,320 41,857 101,635
255

1,722

2, 355

2,887

5,520

4,005

7,690

2,049
7,414

2,473

12,566

194,881 79,357

675

142

278

748

1,042

278
I,D05

335

1,702

2,680,513
255

20,191

67,016

25,636

15,967

19,572

37,425
27,152

52,136

13,898
50,262

16,766

85,193

Expenses

Irrecoverable VAT

Recruitment and DBS

expenses

Professionalfees
Miscellaneous

Expenses

Depreciation

2,991

2,669
32,471

2,382

69,926

2,991

1,495
10,824

1,414
44,862

1,496

267

242

11,018

499

19,704 2,059

1,496

534

484

23,722

499

267

242

107

37

3,216

9,972
0

5,339
43,295

4,801
174,507

2,230,876 365,786 139,530 102,658 51,364 176,808 196,563 88,540 3,352,127
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9 Expenditure on Charitable Activities

In-Patients

Unit

Vitality Family

Centre Suppon

~Grou

Mm

Education O e i'

c d iy
ree per

iis em
tamales

piiil c
c ir H aiiisn si

terse ei w 4

Total

3C12.22

Salaries and Wages

Therapists

Education and

Training

Medical, Drugs and

Other Supplies

Provisions and

Sundry Equipment

Cleaning and

laundry

Water Rates and

Refuse

Collection

Light and Heat

Insurance

Printing, Stationery

and Advertising

Telephone and

Postages

Computer Expenses

Bank and Payroll

Preparation

Repairs and

Renewals

Motor and Travel

Expenses

Recruitment and 085

17,222 7,204 6,565 5,246 912

48,161 992 2,072

32,606 623 78

7,945 4,559 1,337 2,390 249

13,723 7,860 2,309 4,129 431

14,623
12,634

7,954 2,460
7,493 2,125

4,399
3,801

459
397

16,945 9,218 2,848 5,098 532

10,384 5,648 1,746
39,888 21,697 6,710

3,123
12,000

327

1,254

5,888 3,202 990 1,772

46,285 25,177 7,787 13,923

4,769 4,769 2,384

185

1,456

794

2,084, 152 192,759 103,243 45,825 50,734 125,437
463

3,027,688
463

3,099 1,218 510 41,976

51,225

33,307

2,878 151 19,509

4,971 279 33,702

5,297

4,576
718 35,910

31,026

6,137 833 41,611

3,761
14,449

510
1,959

25,499
97,957

2,133 289 14,459

16,766 2, 273 113,667

2,384 794 15,894

197,342 228,196

expenses

Professionalfees

Miscellaneous

3,305
43,717

1,851 331
14,572

661 331 133 6,612
58,289

Expenses

Depreciation

7,736 4,567 774

67,090 45,623 10,302 18,422 1,925
1,548

22, 182
774 77 15,476

3,009 168,553

2,477,074 365,769 151,990 120,129 61,728 216,743 200,460 238,937 3,832,824

E248,006 (2021:F319,877) of the above costs were attributable to restricted funds and E3,462,481 (2021.E3,045,207 ) were attributable to unrestncted

funds.
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9 Expenditure on Chaditable Activities

In-Patients

Unit

Vitality

Centre

Family

Support

~Grou

Mm

Education O e i
o aie i'r

b I i
c iy prosiest
tsisr ei Ha

Total

31.12.21

Salaries and Wages

Therapists

Education and

Training

Medical, Drugs and

Other Supplies

Provisions and

Sundry Equipment

Cleaning and

Laundry

Water Rates and

Refuse

Collection

Light and Heat

Insurance

Printing, Stationery

and Advertising

Telephone and

Postages

Computer Expenses

Bank and Payroll

Preparation

Repairs and

Renewals

Motor and Travel

Expenses

Irrecoverable VAT

Recruitment and DBS

1,891,579 213,977 98,710
70

40,320 41,857

5,203 4,182 3,917 3,636 493

56,588 8,048 2,38D

19,362 5,656 1,316

6,502 3,714 1,094 1,956

11,214 6,372 1,887 3,373 352

15,240

11,056
8,290 2,563 4,585

6,557 1,860 3,326
479
348

22, 390 12,180 3,766 6,737 704

5.660
20,467

3,078
11,133

952

3,443
1,702
6,157

178
643

6,827 3,713 1,149 2,054 214

1,092

3,864 3,864 1,932

34,691 18,870 5,836 10,435

101,635
255

1,722

2,355

4,062

5,520
4,005

8,111

2,049
7,414

2,473

12,566

1,932

2,660,947
325

675 294 20,122

67,016

26,334

142 15,967

278 27,538

748 37,425
27,152

1,099 54,987

278

1,005
13,897
50,262

335 16,765

1,702 85,192

12,882

193,903 78,966

expenses

Professionalfees

Miscellaneous

2,669
3S,284

1,495
11,761

267 534 267 107 5,339
47,045

Expenses

(Probt)/ Loss on disposal of fixed assets

Depreciation

37730 15,828
3,045

177,015

730 1,4594,3408,532

3,045
70,536 23,430 3,17747,497 10,882 19,459 2,034

2,230,710 374,728 140,375 103,741 51,624 179,523 196,221 88,168 3,365,084
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10 Other expenditure

a) Company
Total Total

31.12.22 31.12.21
E E

Staff costs

Loss on disposal of fixed assets 1,470
11,239

1,470 11,239

Enil (2021; E11,239) of the above costs were attributable to restricted funds and E1,470 (2021: Enil) were

attributable to unrestricted funds.

Total

b) Group

Total Total

31.12.22 31.12.21
E E

Staff costs

Loss on disposal of fixed assets 1,470
30,806

1,470 30,806

Enil (2021:E11,239) of the above costs were attributable to restricted funds and E1,470 (2021:E19,567) were

attributable to unrestricted funds.
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11 Support Costs Breakdown by Activity

a) Company

Ic
o.
IU
B

Ov

31.12.22

n
Sl

Slrx
III

c
o.
III

ov

31.12.21
n
Vl

Ol
cr
III

0
u

Staff Costs

Education and Training

Cleaning and Laundry

Water Rates & Refuse Collection

Light and Heat

Insurance

Printing, Stationery and Advertising

Telephone and Postages

Computer Expenses

Bank & Payroll Preparation

Repairs and Renewals

Motor and Travel Expenses

Legal and Professional

Audit Fees

Miscellaneous Expenses

E

Actual

Space

Space

Space

Space

Space

Space

Space

Space

Space

Space

Space
Actual

Actual

5096

2,065
488
729

1,796
1,581
2,002

1,275

4,898
723

5,683
561

E

400,223

2,210
522

780
1,921
1,692
2,143
1,364

5,241
774

6,081
598

41,164
7,396
4,791

E

400,223

4,275

1,011
1,509
3,716
3,273

4,145
2,639

10,139
1,496

11,764

1,159
41,164

7,396
4,791

1,006
430
979

1,871
1,371
2,607

695
2,513

838
3,781

162

E

349,174
1,077

461
1,047

2,002

1,466

2,789
744

2,689
897

4,045
172

20,268

6,785
2,419

E

349,174
2,083

892
2,026

3,872

2,837
5,396
1,439
5,202

1,734
7,826

334
20,268

6,785

2,419

b) Group

21,800 476,900 498,700

31.12.22

16,253 396,035 412,287

31.12.21

Staff Costs

Education and Training

Cleaning and Laundry

Water Rates

Light and Heat

Insurance

Printing, Stationery and Advertising

Telephone and Postages

Computer Expenses

Bank & Payroll Preparation

Repairs and Renewals

Motor and Travel Expenses

Legal and Professional

Audit Fees
Miscellaneous Expenses

E

Actual

Space

Space

Space

Space

Space

Space
Space

Space

Space

Space

Space

Actual

Actual

5096

II
C
rx
Ol

5
Ov

2, 133
488

1,951
3,843
1,905
2, 198
4,775

5,848

1,760

7,223

1,419

n
IV

E

400,223

2,282
522

2,088
4,112
2,038
2,352
5,109
6,257

1,883

7,728

1,518
41,164
16,531
8,543

0
IU

E

400,223

4,415
1,010
4,039
7,955

3,943

4,550
9,884

12,105
3,643

14,951
2,937

41,164
16,531
8,543

IIc
o.
Vl

Oll

1,006
430
979

1,871
1,371
2,607

695

2,513
838

3,781
162

n
IU

E

349,174
1,077

461
1,047
2,002
1,466
2,789

744

2,689
897

4,045

172
22,335
8,468
2,419

0
Sl

E

349,174
2,083

892

2,026

3,872
2,837
5,396
1,439
5,202

1,734

7,826
334

22,335
8,468
2,419

33,542 502,350 535,893 16,253 399,785 416,037

Basis of Allocation

Cost allocation includes an element of judgement and the charity has had to consider the cost benefit

of detailed calculations and record keeping. Bases for calculation include (as applicable);

specific costs have been attributed where possible

overheads have been allocated on the basis of floor space and expected usage

staff and other costs have been attributed on management estimates of usage
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12 Governance Costs

Note Company Group

Total

31.12.22

E

Total

31.12.21
E

Total

31.12.22

E

Total

31.12.21
E

Governance costs included in support costs are made

External audit 14
Trustees' indemnity insurance

Legal & professional fees

up of the following:

7,396 6,785
594 594

41,164 20,268

16,531
594

41,164

8,468
594

22,335
49,154 27,647 58,289 31,397

13 Net income / (expenditure) for the year

Net income / (expenditure) is stated after charging / (crediting):

Tota I Total

31.12.22 31.12.21
E E

Depreciation of tangible fixed assets
Auditor's Remuneration

Investment manager's costs

Operating lease rentals

(Profit)/loss on disposal of investments

183,987
16,531
11,836

222,021
22,582

194,309
8,468

11,998
212,898
(52,882)

14 Auditor's remuneration

Total

31.12.22

E

Total

31.12.21
E

Fees payable to the charity's auditor for the audit of the charity's

annual accounts

Fees payable to the charity's auditor for other services:

Audit of the charity's subsidiaries

7,396 6,785

9,135 1,683

16,531 8,468
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15 Trustees' and key management personnel remuneration and expenses

The trustees neither received nor waived any remuneration during the period (2021: ENil).

The total amount of employee benefits received by key management personnel is 6400,223

(2021:6349,174). The Trust considers its key management personnel comprises the Trustees and the

Chief Executive Officer, Finance Director, Medical Director and the Income Generation and Marketing

Director.

The trustees did not have any expenses reimbursed during the period (2021 - Enil).

Total

31.12.22

E

Tota I

31.12.21
E

Trustees' Indemnity Insurance 683 594

16 Staff costs and employee benefits

Company Group

Tota I

31.12.22

E

Tota I

31.12.21
E

Total

31.12.22

E

Tota I

31.12.21
E

Wages and Salaries

Social Security Costs

Pension Costs

2,717,215 2,521,405
262,604 211,563
180,259 156,573

3,021,687 2,825,877
282,407 231,366
193,228 169,543

3,160,078 2,889,541 3,497,322 3,226,786

During the year the Hospice had 0 higher paid employees (2021 - 1) whose emoluments, excluding

pension contributions totalled between E60 000 and E70 000 for the year; 1 higher paid employee

(2021- 0) whose emoluments, excluding pension contributions totalled between E70,000 and

E80,000 and 1 higher paid employee (2021-1) whose emoluments, excluding pension contributions

totalled between E80,000 and E90,000.

The average number of employees analysed by function was:

Company Group

Charitable Activities

Cost of generating funds

Support Services

Management and Administration of the Charity

Total

31.12.22

No.

95
8

2

17

Total

31.12.21
No.

87

7

2

14

Tota I

31.12.22

No.

95
21
2

17

Tota I

31.12.21
No.

87

21
2

14
122 110 135 124

Part time

Full time equivalent

92

78

87
76

95
99

90
90
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17 Tangible fixed assets

a) Company Fixtures & Plant &

Leasehold Fittings Equipment

E E E

Motor

Vehicles Total

E E

Cost or valuation

At 1/1/22
Additions

Disposals/fully written off

At 31/12/2022

5,022,565 171,551 651,377 6,224 5,851,717
27,744 77,348 105,092

(4,479) (4,479)

5,022,565 199,295 724,246 6,224 5,952,330

Depreciation

At 1/1/22
Charge for year

Eliminated on disposal/

written off

At 31/12/2022

(1,712,994) (161,796) (442,302)
(96,752) (2,377) (66,874)

3,008

(6,224) (2,323,316)
(166,003)

3,008

(1,809,746) (164,173) (506,168) (6,224) (2,486,311)

Net Book Value at 31/12/2022 3,212,819 35,122 218,078 3,466,019

Net Book Value at 1/1/22 3,309,571 9,755 209,075 3,528,401

b) Group Fixtures & Plant &

Leasehold Fittings Equipment

E E E

Motor

Vehicles Total

E E

Cost or valuation

At 1/1/22
Additions

Disposals/fully written off

At 31/12/2022

5,045,663 278,659 685,187 22,479 6,031,988
29,154 77,348 106,502

(4,479) (4,479)

5,045,663 307,813 758,056 22,479 6,134,011

Depreciation

At 1/1/22
Charge for year

Eliminated on disposal/

written off

At 31/12/2022

Net Book Value at 31/12/2022

(1,723,013) (204,136) (473,889)
(99,297) (17,459) (67,060)

3,008

(22,307) (2,423,346)
(171) (183,987)

3,008

(1,822,310) (221,595) (537,941) (22,478) (2,604,325)

3,223,353 86,218 220, 115 1 3,529,686

Net Book Value at 1/1/22 3,322,650 74,523 211,298 172 3,608,642

59



ST. ROCCO'5 HOSPICE (Registered number -01565543)
Notes to the Financial Statements

For the period ended 31 December 2022

18 Fixed Asset Investments

Company and Group UK quoted investments

Att/2/22

Less disposals at opening market value

Add acquisitions at cost
Net (losses)/gain on revaluation

At 31/12/2022

2,761,403
(676,714)
799,861

(175,326)

3,038

(624)

2,709,224 2,414

Unrestricted Endowment

Funds Funds

E E

Total

2022

E

2,764,441
(676,714)
799,861

(175,950)
2,711,638

Total

31.12.21
E

2,228,885

(859,613)
1,242,047

153,122

2,764,441

AHFM Defined returns

Astrazeneca

Baillie 0iffor & Co - Japanese W6 Acc

Baring Fund Managers Europe Select Trust 1

Blackrock Fund Managers-European Dynamic D Acc

Croda International

Deposits / trading balance Cd Tilney

FDDI Ishares Core

FIL Investment services (UK) Ltd

First state Investments (UK) Asia Padfic Leasders

Fundrock Partners Limited

Gemcap Investment Funds

Hargreaves Lansdown Treasury 0.75)6 2023 Gilt

Henderson Global Investors

Henderson Smaller Cos Inv Tst

Invesco Mgrs per Corp Bond

Invesco Perpetual Corporate Bond

Invesco Physical Gold

Ishares Core FTSE 100 UCITS ETF GBP Inc.

Ishares FTSE250 UCITS ETF GBP Dist

J 0 Hambro cap MGM

JP Morgan Global Macro Opportunities

Link Fund Solutions Ltd, Lightman European

M&G Securities Ltd Corp Bond

M&G Securities Ltd UK INFLT

Mayfair Capital

Morgan Stanley 19.52% FT5E 5 & P Digital Synthetic

Murray Income Trust Ord GBP 0.25

Ngam Investment Funds (Loomis sayles)

SPDR 5 & P US Dividend Aristocrats

SSGA 5PDR ETFS Europe

Stewart Investors Asia Pacific

Threadneedle Investment funds

27,341
93,290

32,091

872,848

30,400

42,000

52,831
54,728

101,724

42,694
37,380
41,613
60,381
48,952
53,657
45,142

50,400
38,191
70,806

100,861

39,220

46,953

As at 31 December 2022, the following material investments were included in the portfolio;

31.12.22

E

68,800
36,459
38,356
43,230

31.12.21
E

44,419
54,210
71,305
41,897

116,173
100,786

39,157
43,090

38,808
68,832

888,158
41,340
46,645

63,212

48,938

53,385

46,523

59,576
53,996
53,570

41,540

88,600

92,409

49,490

2,170,348 2,246,059

31.12.22

E

31.12.21
E

Profit/(loss) on disposal of investments

Net gain/(loss) on revaluation

(22,582)
(175,950)
(198,532)

52,882
153,122

206,004
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19 Stock

Stocks included in the group balance sheet comprise goods held for resale.
Total Total

31.12.22 31.12.21
E E

Finished goods

Total

Stocks included in the group balance sheet comprise goods held for resale. The valuation of

donated goods in shops cannot be measured reliably as the costs outweigh the benefits. It is not

practical to estimate the value of the stock with enough reliability. Therefore, we recognise the

value when the goods are sold, not when received

20 Debtors
Company

31.12.22 31.12.21
E E

Group

31.12.22 31.12.21
E E

Amounts owed by group undertakings

Income Tax Recoverable

Other Debtors

Prepayments and Accrued Income

Trade Debtors

34,321
38,450 24,166
24,557 24,123

868,520 642,569
391,678 195,804

1,323,205 920,983

38,450 36,398
72,097 28,659

927,469 691,902
43,686 46,234

1,081,702 803,193

As at the year end, a total of E832,355 (2021 - E584,864) of income has been accrued.
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21 Current Asset Investments

Total Total

31.12.22 31.12.21
E E

Short term deposits 611,307

Total 611,307

22 Creditors: amounts falling due within one year

Trade Creditors

Other Taxes and Social Security

Other Creditors

Accruals and Deferred income

Amounts owed to group undertakings

Company

31.12.22 31.12.21
E E

265,755 250,194
92,854 53,750

8,056
165,862 110,077

Group

31.12.22 31.12.21
E E

299,285 287,460
92,854 53,750
13,281 432

267,261 214,305
1,527

532,527 414,021 672,681 557,474

23 Provisions for Liabilities

Dilapidations provision

Company

31.12.22 31.12.21
E E

Group

31.12.22 31.12.21
E E

35,940 35,770

35,940 35,770
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24 Fund reconciliation

a) Company Balance at
01/01/2022 Income Expenditure Transfers

E E E E

Gains/ Balance at

Losses 31/12/2022
E E

Unrestricted Funds

General Reserve

Designated Fund

6,494,640 4,276,937 (2,585,209) (2,543,438) (197,908) 5,445,022

2,083,888 (1,330,426) 2,561,703 3,315,165
8,578,528 4,276,937 (3,915,635) 18,265 (197,908) 8,760,187

Endowment Fund 3,038 99 (99) (624) 2,414

8,581,566 4,277,036 (3,915,635) 18,166 (198,532) 8,762,601

Balance at
01/01/2022 Income Expenditure Transfers

E E E E

Gains/ Balance at

Losses 31/12/2022
E E

Restricted funds

Department Of Health Grant phase 1
National Health Service England grant IPU

The Merseyside Palliative care and

training Fund (MPET)

Cancer Rehabilitation Training

ICN Training Grant

Cheshire Community Foundation

Hospice UK-NHS England COVID funding

Noise Consultants Gardening group

The Hospital Saturday

Bereavement cafe

Ingevlty

HSBC

459,639
247, 290

58,557
98,739
18,596
8,530

240, 260
592

2,000
2,064

22, 787
9 990

(500)
(1,581)

(5,665)
(240,260)

(12,313)
(5,853)

447,326
241,437

58,057
97,158
18,596

2,865

592
2,000
2,064

22,787
9,990

891,351 277,693 (248,006) (18,166) 902,872

Totalfunds 9,472,917 4,554,729 (4,163,641) (198,532) 9,665,473
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24 Fund reconciliation (continued)

b) Group

Unrestricted Funds

General Reserve

Designated Fund

Balance at Gains/ Balance at
01/01/2022 Income Expenditure Transfers Losses 31/12/2022

E E E E E E

6,674,831 5,341,563 (3,659,007) (2,543,438) (197,908) 5,616,041
2,083,888 (1,330,426) 2,561,703 - 3,315,165
8,758,719 5,341,563 (4,989,433) 18,265 (197,908) 8,931,206

Endowment Fund 3,038 99 (99) (624) 2,414

8,761,757 5,341,662 (4,989,433) 18,166 (198,532) 8,933,620

Balance at Gains/ Balan«e at

01/01/2022 Income Expenditure Transfers Losses 31/12/2022

E E E E E 6
Restricted funds

Department Of Health Grant phase 1
National Health Service England grant IPU

The Merseyside Palliative care and

training Fund (MPET)

Cancer Rehabilitation Training

ICN Training Grant

Cheshire Community Foundation

Hospice UK-NHS England COVID funding

Noise Consultants Gardening group

The Hospital Saturday

Bereavement cafe

Ingevity

HSBC

459,639
247, 290

58,557

98,739
18,596
8,530

240, 260

592
2,000
2,064

22,787
9 990

(500)
(1,581)

(5,665)
(240,260)

(12,313)
(5,853)

447, 326
241,437

58,057
97,158
18,596

2,865

592

2,000
2,064

22,787
9,990

891,351 277,693 (248,006) (18,166) 902,872

Total funds 9,653,108 5,619,355 (5,237,439) (198,532) 9,836,492



ST. ROCCO'5 HOSPICE (Registered number —01565543)
Notes to the Financial Statements

For the period ended 31 December 2022

ENDOWMENTS FUNDS:

On 5 September 2005 St. Rocco's Hospice received 1653.880 units of Charinco Common Investment

Fund Income from The Sir Frederick Norman's Helping Hand Fund, resulting from its being wound up.

The governing document of this fund restricts the charity to only using income from the investment, not

the capital transferred. The balance of this fund was E2 414 at 31 December 2022 (2021- E3 137).

RESTRICTED FUNDS:

The Department of Health "Dignity in Care for Older People" —A capital grant for f616 650 was

received in 2007-08 and expended in 2008-09 for the first phase of expansion of the Hospice. It was used

for the enhanced Day Unit and Therapy Suite. The balance of this fund at 31 December 2022 was

f447, 326 (31 December 2021- f459,659).

The North Cheshire Integrated Cancer Network Education Fund - This money is being used for paying

for educational events for staff within the network. The balance of the fund at 31 December 2022

E18,596 (31 December 2021 E18,596).

The Merseyside Palliative Care and Training Fund (MPET) —The Hospice has been receiving funds since

2011-12 from Merseyside & Cheshire Cancer Network and NHS England to organise palliative care

training for the GPs inthe North Cheshire area. This fund is the aggregation of the previous MPET,

MPET2, MPET3 and MPET4 funds. The End of Life (EoL) partnership is currently evaluating the future

utilisation of the funds. During 2020, an other E500 were received to the fund. During 2021 f500 was

spent in relation to the annual subscription for Pallaborative North West. The balance of the fund at 31
December 2022 f58,057 (31 December 2021 —E58,557).

Cancer Rehabilitation Training Fund —The Hospice received in 2014-15 E6,258 from NHS Warrington

CCG to organise local training delivery plan and a further f2,400 for an additional Cancer Rehab

Volunteer Event. A further E8,400 was received in 2016-17 to deliver a programme of Education &

Workshops. In addition, E10,000 was received in 2017-18 to deliver a programme of Education &

Workshops, a further E6,000 to deliver a Conference on Palliative and End of Life Care, and E10,000 to
deliver an Enablement Programme for life-limiting illnesses. In 2019, a further E20,000 were received

from the CCG for Supporting Delivery of Community Holistic Needs Assessments and Enablement

Programme and E6,640 from the CCG for End Of Life Education Programme. In 2020, the hospice

received E20,000 from the CCG for education and training programmes for palliative care and E20,000

for holistic needs assessment supporting people with a life limiting illness. In 2021 E1,819 was spent on

meeting costs, clothing, and finance costs. The balance of the fund at 31 December 2022 was E97,159
(31 December 2021- E98,740).

NHS England grant to enable improvements to the physical environment of patients - a grant of

6292,651 was received and expended in 2013-14 for the creation of a communal room, a

communication room for patients and their families and the refurbishment of a bathroom in the

Inpatients Unit. The balance of the fund at 31 December 2022 was 6241,437 (31 December 2021

E247, 290).
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Cheshire Community Foundation - Cheshire Community Foundation offered its Main Grants Programme for

Warrington Older People. One of the priorities was loneliness and isolation in older people and how we

could address that. We applied for a bereavement counsellor and received E9,860 in October 2021. The

balance of the fund at 31 December 2022 was f2 865 (31 December 2021 Eg 530).

Specialist Palliative Care Advice Line, single point of contact (SPOC) - The Nl-ISE awarded restricted funding

towards the hospice supporting the NHSE Covid-19 response by providing a 24/7 specialist palliative care
advice line, Single Point of Contact (SPOC), or Palliative Care Hub. St Rocco's Hospice received E64,161 in

April 2022. The balance of this fund at 31 December 2022 was ENIL (2021: NIL)

Noise Consultants Gardening Group grant - This grant from the Noise Consulting group was received to fund

the gardening group project at the hospice. The balance at 31 December 2022 was E596.

The Hospital Saturday - E2000 Grant received for the purchase of medical equipment. The balance of this

fund at 31 December 2022 was E2000. 2 intra-veinous pumps were ordered in December 2022, received in

2023.

Bereavement Cafd - E2,445 were given to the Hospice as donations in 2022 in order to fund the

Bereavement Cafe initiative. These funds are used to buy the necessities for the cafe's running, including

rent. There are currently 2 cafes, one at Alexandra Park in Stockton Heath and one at Bank Park next to the

Town Hall in Warrington centre. The balance of this fund at 31 December 2022 was E2,064.

Ingevity Restricted Funds - This corporate donation by ingevity UK Limited Warrington has been secured for

the next 3 years on the basis that we keep the relationship with their ingevicare Scheme. The relationship is

held locally and also includes a weekly volunteering slot in our Sankey St shop for one member of staff per

week. the balance of this fund was E22,787 at 31 December 2022.

HSBC - HSBC "Supporting our Community" programme donated E9,990 in December 2022 in order to build a

gazebo for the patients outside of the IPU lounge. The gazebo was ordered in February 2023.

Specialist Palliative Care advice Line, Single Point of Contact (SPOC) - ICB provided financial assistance for
our Specialist Palliative Care Advice Line -Single Point of Contact (SPOC) —through a recovery grant,

combined with additional funds received in relation to beds provided for patients out of area. The balance of

this fund at 31/12/22 was NIL.
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DESIGNATED FUNDS:

As at 31st December 2022, a total amount of E3,315,165 has been designated from unrestricted reserves by the trustees for

the following work streams or services:

New

01/01/2022 Designations

Utilised/

Released 31/12/2022

Non commissioned clinical services

Strategic Development

Equipment replacement

Refurbishment

Training & Education

Hospice vehicles renewal

Shops maintenance

Legacy equalisation reserve

1,178,272

263,837
148,257

88,000
52,520
30,000
76,270

246,732

1,437,407 (1,130,227)

(111,871)
(12,075)
(18,528)

41,040 (33,560)

(24,165)
1,083,256

1,485,452

151,966
136,182
69,472

60,000
30,000
52,105

1,329,988

2,083,888 2,561,703 (1,330,426) 3,315,165

Non commissioned services represents the charitable net investment for 5 non-commissioned beds in our

Inpatients unit for 2 years and our night sitting service co-ordination.

Strategic development includes a strategic investment in our Income Generation department for 2

years (now complete), hardware, software & website upgrade,

mplementation, data transfer & training, MS Office for 3 years, electronic

prescribing, HR/Payrog integrated & incident reporting/Risk management

systems; provision of management information to improve effiaency and

helping more efficient frontline care delivery

Equipment replacement includes the replacement of our medical equipment (beds, mattresses, pumps,

monitors, wheelchairs) and non medical equipment (kitchen, cleaning, shops,

vehicles)

Refurbishment includes general refurbishment, mcluding the kitchen, back courtyard and

grounds.

Training & Education professional and workforce development in support of workforce plan for our

skill mix prolect along with a rolling training programme For nursing

Hospice vehicles renewal represents the replacement of hospice motor vehicles

Shops maintenance includes dilapidation costs, maintenance of owned shops, replacement of shops

vehicles, trying to Increase income

Legacy equalisation represents a fund made out of excess legacy Income over the average of 6230k

ln a period to be released in periods of less than average legacy income. This

allows for smoothing the cycle of h ghly unpredictible and irregular income
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25 Analysis of net assets between funds

a) Company

Tangible Fixed Assets

Investments

Investments in subsidiaries

Current Assets

Current Liabilities

Total

3,466,018
2,711,638

3,002
4,017,349

(532,530)

2,740,903 725,115
2,709,224

3,002
3,839,592 177,757

(532,530)

2,414

8,760,191 902,872 2,414 9,665,477

Unrestricted Restricted Endowment Total

Funds Funds Funds 31.12.22

f f E f

Tangible Fixed Assets

Investments

Investments in subsidiaries

Current Assets

Current Liabilities

Total

725,115 3,528,403

2,764,441
3,002

3,591,095
(414,024)

2,803,288

2,761,403

3,002
3,406,672

(414,024)

3,038

184,423

8,560,341 909,538 3,038 9,472,917

Unrestricted Restricted Endowment Total

Funds Funds Funds 31.12.21
f f f f

b) Group

Tangible Fixed Assets

Investments

Current Assets

Current Liabilities

Long Term Liabilities

Total

725,115

177,757

3,529,686

2,711,638
4,303,789
(672,681)

(35,940)

2,804,571
2,709,224

4,126,032
(672,681)

(35,940)

2,414

8,931,206 902,872 2,414 9,836,492

Unrestricted Restricted Endowment Total

Funds Funds Funds 31.12.22

f f f f

Tangible Fixed Assets

Investments

Investments in subsidiaries

Current Assets

Current Liabilities

Long Term Liabilities

Total

2,883,529 725,115
2,761,403

3,608,644

3,038 2,764,441

3,873,267

(557,474)

(35,770)

3,688,844 184,423
(557,474)

(35,770)
8,740,532 909,538 3,038 9,653,108

Unrestricted Restricted Endowment Total

Funds Funds Funds 31.12.21
f f E f
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26 Share Capital

The company is limited by guarantee and has no share capital. The liability of members is limited

to the sum of E1 per member.

27 Reconciliation of net income / (expenditure) to net cash flow from operating activities

Group

31.12.22

E

Group

31.12.21
E

Net income /(expenditure) for year

Dividends received

Short Term Deposit Interest

Depreciation and impairment of tangible fixed assets

(Gains) / losses on investments

(Increase) / decrease in stock

(Increase) / decrease in debtors

Increase / (decrease) in creditors/provisions

(Gains) / losses on sale of tangible fixed assets
Net cash flow from operating activities

183,384

(44,021)
(14,282)
183,987
175,950

(278,509)
115,379

1,471

354,083
(36,549)

(9,674)
194,309

(206,004)
429

45,946
(43,140)

3,045
323,359 302,445

28 Shares in Subsidiary Companies

St. Rocco's Shops Ltd (Registered number 02484944)
Number of Shares Held

% Shareholding

Net Assets/(Loss)

Operation of Charity Shops and Merchandising from Fundraising Activities

3,000 3,000
Ordinary 100% 100%

(E79,575) E85,235

The shares in subsidiary companies are stated at cost of E3,002 (2022 - E3,002) and comprise the
following companies:

Class of Share 31.12.22 31.12.21

St. Rocco's Promotions Ltd (Registered number 03034626)
Number of Shares Held

% Shareholding

Net Assets

Operation of a Lottery

2 2

Ordinary 100% 100%
E138,999 E97,962
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29 Operating Lease Commitments

Minimum lease payments under non-cancellable operating leases fall due as follows:

Not later than one year

Later than one year and not later than five years

Later than five years

Total Total

31.12.22 31.12.21
E E

167,292 173,527

649,625 522,208

180,625

816,917 876,360

30 Pension Costs

The Hospice operates three pension schemes:

A defined contribution pension scheme for its employees, where contributions are made at varying rates to
Aviva (from 1 April 2020, previously Standard Life Assurance Scheme) and are charged to the Statement of Financial

Activities (SoFA) when payable. The contributions to Aviva for the period ended 31 December 2022 were E193,070
(2021:6191,823) The contributions to Standard Life for the period ended 31 December 2022 were ENil (2021:ENil).

The funds are held separately from those of the charity.

A defined benefit pension scheme for all eligible employees. The assets of the scheme are held separately by the

National Health Service Superannuation Scheme.

Contributions to the scheme are charged to the SoFA as these are incurred. This pension scheme

does not have a real pension fund but, as a statutory scheme, benefits are fully guaranteed by the Government.

Contributions from both members and employers are paid to the Exchequer, which meet the cost of increasing

benefits each year by the rate of inflation.

This extra cost is not met by contributions from scheme members and employers. As a result of the nature of the

pension scheme, there are no separately identifiable assets and liabilities which can be identified as relating to
St Rocco's Hospice. Therefore, as permitted by FRS102, the scheme has been accounted for as a defined benefit

scheme.

The contributions to the NHS Superannuation Scheme for the period ended 31 December 2022 were E139,598
(2021:E116,787).

The National Employment Savings Scheme (NEST), a government auto-enrolment workplace pension scheme, is

also available for those employees not in either of the two schemes above. NEST is a defined contribution scheme

that was created as part of the Government workplace pension reforms under the Pensions Act 2008.
The contributions to NEST for the period ended 31 December 2022 were ENil (2021: ENil).

31 Financial commitments

Contractual commitments for the acquisition of intangible / tangible fixed assets contracted for but not

provided in the financial statements amounted to E11,990 (2021- Enil).
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32 Related Party Transactions

St Rocco's Promotions:

During the period, St Rocco's Hospice recharged salaries and pension costs amounting to E93,541
(2021:E76,629 ) to St Rocco's Promotions Limited.

Also, E204 254 (2021- E243 229) was paid to St Rocco's Hospice under the Gift Aid rules by St Rocco's

Promotions Limited.

As at 31 December 2022 E8,008 (2021- E8,943) was owed from St Rocco's Promotions Limited to
St Rocco's Hospice.

St Rocco's Promotions Limited is a related party by virtue of it being a wholly-owned subsidiary of St

Rocco's Hospice.

St Rocco's Sho s Limited:

During the period, St Rocco's Hospice recharged salaries and pension costs amounting to E326,159 (2021—
E260,616) to St Rocco's Shops Limited.

Also, rent of E9 806 (2021:E9 806) was charged by St Rocco's Hospice to St Rocco's Shops Limited

for the use of property owned by the Hospice.

Also, Enil (2021- Enil) was paid to St Rocco's Hospice under the Gift Aid rules by St Rocco's

Shops Limited. In addition, a further E60 402 (2021- E119770) was received by the Hospice in respect of
Gift Aid sales and recoverable income tax on gift aided donations through the Gift Aid scheme.

As at 31 December 2022 E346,795 (2021 - E175,485 ) was owed by St Rocco's Shops Limited to St Rocco's

Hospice.

St Rocco's Shops Limited is a related party by virtue of it being a wholly-owned subsidiary of St Rocco's

Hospice.
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33 Financial instruments

The carrying amounts of the group financial instruments are as follows:

Financial assets

31.12.22 31.12.21
Note E 6

Measured at fair value through net income:

Fixed asset listed investments 18 2,711,638 2,764,441

2,711,638 2,764,441

Debt instruments measured at amortised cost:
Trade debtors

Other debtors

Current investments

Cash at bank and in hand

20

20
21

43,686
72,097

3,222, 087

46,234

28,659
611,307

2,458,767

3,337,870 3,144,967

Financial liabilities

Measured at amortised cost:
Trade creditors

Other creditors

Accrued expenses

22

22

22

299,285

13,281
267,261

287,460
432

214,305

579,827 502,197

34 Analysis of reserves

Group

31.12.22

E

31.12.21
E

Total Reserves

Less:

Unrestricted Fixed Assets

Designated funds

Restricted funds

Endowment funds

9,836,492 9,653,109

(2,804,571) (2,883,529)

(3,315,165) (2,083,888)
(902,872) (909,538)

(2,414) (3,137)

Freely available reserves 2,811,470 3,773,017
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��������������	��
����
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Trustees' Annual Report 

For the year ended 31 December 2021 

► Investigating new partnerships and collaborations with like partners and providers to collectively

optimise costs and resources.

The strategic principles and commitments described above are designed to support us to operate within a 

transforming system, our expectation is that the strategic principles and commitments described above will 

ensure we can play our part and continue to provide excellent specialist palliative care to our community 

in a sustainable way. However, as in any changing landscape we equally recognise we must continuously 

monitor our position and be prepared modify our approach to ensure our contribution remains consistent 

with the needs of our populations. We will continue to draw on our governance and oversight processes 

to inform this requirement. 

Report of the Trustees, incorporating a strategic report, approved by order of the Board of Trustees, as 

the Company Directors, on 26 July 2022 and signed on the Board's behalf by: 

G 
Guy Hindle 

Chair 

26July 2022 
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF 
ST ROCCO’S HOSPICE 

(A COMPANY LIMITED BY GUARANTEE) 
 

Opinion 

We have audited the financial statements of St Rocco’s Hospice (the ‘parent charitable company’) and its subsidiaries (the 
‘group’) for the year ended 31 December 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the 
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting policies.  The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic 
of Ireland (United Kingdom Generally Accepted Accounting Practice).  

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members 
those matters we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable 
company’s members as a body, for our audit work, for this report, or for the opinions we have formed. 

In our opinion the financial statements: 

- give a true and fair view of the state of the company's affairs as at 31 December 2021 and of its surplus for the year then 
ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the 
financial statements section of our report. We are independent of the company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting 
in the preparation of the financial statements is appropriate. 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant 
sections of this report. 
 
Other information 
The directors are responsible for the other information. The other information comprises the information in the 
Strategic Report and the Report of the Directors, but does not include the financial statements and our Report of the 
Auditors thereon. 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the 
financial statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
- the information given in the Strategic Report and the Report of the Directors for the financial year for which the 
financial statements are prepared is consistent with the financial statements; and 
- the Strategic Report and the Report of the Directors have been prepared in accordance with applicable legal 
requirements. 
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ST. ROCCO'S HOSPICE {Registered number- 01565543) 

Balance Sheet 

For the period ended 31 December 2021 

Company Company Group Group 

Note 31.12.21 31.12.20 31.12.21 31.12.20 

£ £ £ £ 

Fixed Assets 

Tangible Assets 17 3,528,403 3,646,497 3,608,644 3,747,390 

Investments 18 2,764,441 2,228,885 2,764,441 2,228,885 

Fixed Term Deposits 

Investments in Subsidiaries 28 3,002 3,002 

6,295,846 5,878,383 6,373,085 5,976,274 

Current Assets 

Stock 19 429 

Debtors 20 920,983 888,645 803,193 849,139 

Investments 21 611,307 610,704 611,307 610,704 

Cash at Bank and in Hand 2,058,805 2,249,087 2,458,767 2,498,864 

3,591,095 3,748,436 3,873,267 3,959,136 

Creditors: amounts falling due within 

one year 22 {414,024) {461,148) (557,474) (608,034) 

Net Current Assets 3,177,071 3,287,288 3,315,793 3,351,102 

Creditors: amounts falling due after 

more than one year 

Total Assets less Current Liabilities 9,472,917 9,165,671 9,688,878 9,327,376 

Provisions for liabilities 23 (35,770) (28,350) 

Net Assets 9,472,917 9,165,671 9,653,108 9,299,026 

Charity funds 

Endowment Funds 

Permanent endowment 24 3,038 3,258 3,038 3,258 

Restricted Funds 24 891,351 903,327 891,351 903,327 

Unrestricted Funds 

General Funds 24 6,494,640 6,492,839 6,674,831 6,626,194 

Designated Funds 24 2,083,888 1,766,247 2,083,888 1,766,247 

Total Unrestricted Funds 8,578,528 8,259,086 8,758,719 8,392,441 

Total Charity Funds 9,472,917 9,165,671 9,653,108 9,299,026 

The financial statements were approved by the Council Members on 'l.6 SuL-y 2022 and signed and 

authorised for issue on its behalf: 

I Currie - Trustee 

35 
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%67638%%%9:0#)1(";/#%!)%<&*/("*5,#%=+"(>("(#$ ?@ABCDEF@DGHI@ED JEDCKEDLHMF@DNF OCPEKLHQRSSTND UVRWCDET@ XFVEWCKHYRDSCDEF@DG MTPSKFPF@DZLH[\FNCSEFG MTPPR@EDLHU@]C]FPF@D QSFWECKEGDHBCKKECDÊFHMCNFH_R̀ [TDCKHDTHabcbdcdeQCKCNEFGHC@VHfC]FG bghijgjikHH djkgllbHH mjgamlHHHH ddgihlHHHH jagkelHHHH magabmHHHHHHHHH deigmkjHHH legbebHHHHH dglddgdee[\FNCSEGDG AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH aiHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH aiHHHHHHHHHHHHHHHUVRWCDET@HC@VH[NCE@E@] agaedHHHHHHHHH dglahHHHHHH ageejHHHHHH bdgbhbHHHH abeHHHHHHHHH bgemeHHHHHHHHHHH jleHHHHHHHHHH bhhHHHHHHHHHH dagbkjXFVEWCKgHnNR]GHC@VHYD\FNHQRSSKEFG jbgajbHHHHHHH lgibmHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH bgdidHHHHHH AHHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH jmgbbdBNT̂EGET@GHC@VHQR@VNLHUoRESPF@D bjgbklHHHHHHH agkheHHHHHH mjiHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH bhgmedMKFC@E@]HC@VHpCR@VNL kglhaHHHHHHHHH jgamdHHHHHH bgdmaHHHHHH dgabbHHHHHH djdHHHHHHHHH dgkhaHHHHHHHHHHH AHHHHHHHHHHHHHHHH bliHHHHHHHHHH bhghlmfCDFNHqCDFGHC@VHqFrRGFH mglhkHHHHHHHHH igjliHHHHHH bglaeHHHHHH dgmbjHHHHHH aeiHHHHHHHHH agiemHHHHHHHHHHH AHHHHHHHHHHHHHHHH dheHHHHHHHHHH dagkmeMTKKFWDET@pE]\DHC@VH_FCD blgbmbHHHHHHH hghekHHHHHH dgkdjHHHHHH jghkbHHHHHH iemHHHHHHHHH ighliHHHHHHHHHHH AHHHHHHHHHHHHHHHH kmiHHHHHHHHHH amgkla?@GRNC@WF hgmdkHHHHHHHHH igdmdHHHHHH bgiebHHHHHH dglhjHHHHHH dhbHHHHHHHHH agdadHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH dbgmbhBNE@DE@]gHQDCDET@FNLHC@VHsV̂FNDEGE@] bbghmhHHHHHHH lgjkdHHHHHH dgeedHHHHHH agikmHHHHHH akjHHHHHHHHH jgabeHHHHHHHHHHH AHHHHHHHHHHHHHHHH ihjHHHHHHHHHH dmgdde[FKFS\T@FHC@VHBTGDC]FG begdibHHHHHHH igiklHHHHHH bgkdjHHHHHH agehjHHHHHH addHHHHHHHHH agkbaHHHHHHHHHHH AHHHHHHHHHHHHHHHH ieaHHHHHHHHHH digbkiMTPSRDFNHUtSF@GFG daglleHHHHHHH bdghkeHHHH agmheHHHHHH kgbbhHHHHHH kjjHHHHHHHHH hgikeHHHHHHHHHHH AHHHHHHHHHHHHHHHH bgbldHHHHHHH ihgbejuC@vHC@VHBCLNTKKBNFSCNCDET@ lgldkHHHHHHHHH agleiHHHHHH bgbbiHHHHHH bgmmjHHHHHH dehHHHHHHHHH dgjebHHHHHHHHHHH AHHHHHHHHHHHHHHHH adlHHHHHHHHHH blgdkiqFSCENGHC@VHqF@FwCKG aigdieHHHHHHH bmgbkiHHHH igmaeHHHHHH beglejHHHH bgbehHHHHHH bdgklmHHHHHHHHH AHHHHHHHHHHHHHHHH bgkabHHHHHHH hlgilkXTDTNHC@VH[NĈFKHUtSF@GFG dgmkdHHHHHHHHH dgmkdHHHHHH bgjhlHHHHHH AHHHHHHHHHHHHHHH jmiHHHHHHHHH bgjhlHHHHHHHHHHH jmiHHHHHHHHHH AHHHHHHHHHHHHHHHH mgmel?NNFWT̂FNC̀KFHJs[ AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH eqFWNREDPF@DHC@VHnuQHFtSF@GFG dgeiiHHHHHHHHH bgbibHHHHHH delHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH jbbHHHHHHHHHHHHHH delHHHHHHHHHH hdHHHHHHHHHHHHH jgbbbBNTrFGGET@CKHrFFG djgikbHHHHHHH hgbmeHHHHHH adgkldXEGWFKKC@FTRGHUtSF@GFG adgmkbHHHHHHH bgblaHHHHHH bmmHHHHHHHHH AHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHH amhHHHHHHHHHHHHHH bmmHHHHHHHHHH adHHHHHHHHHHHHH ajgmlbnFSNFWECDET@ kbgikjHHHHHHH jigkkhHHHH bbgaebHHHH degdbeHHHH dgbbdHHHHHH djgaadHHHHHHHHH AHHHHHHHHHHHHHHHH agaeeHHHHHHH bkhgleldgbkkgimjHH ambgielHH baagjaiHH mjgbaiHHHH ibgmlhHHHH blhgddjHHHHHH dekgaaaHHH lmgdjmHHHHH agdmagjieHH<!.0*)xij
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%67638%%%9:0#)1(";/#%!)%<&*/("*5,#%=+"(>("(#$ ?@ABCDEF@DGHI@ED JEDCKEDLHMF@DNF OCPEKLHQRSSTND UVRWCDET@ XFVEWCKHYRDSCDEF@DG MTPSKFPF@DZLH[\FNCSEFG MTPPR@EDLHU@]C]FPF@D QSFWECKEGDHBCKKECDÊFHMCNFH_R̀ [TDCKHabcbdcdbQCKCNEFGHC@VHeC]FG bfghbfijhHH dbafhjjH hgfjbkHHH lkfadkHHH lbfgijHHHHH bkbfmaiHHHHHH bhafhkaHHH jgfhmmHHHHH dfmmkfhljHH[\FNCSEGDG AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHH jkHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH diiHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH adiHHHHHHHHHHHHUVRWCDET@HC@VH[NCE@E@] ifdkaHHHHHHHHH lfbgdHHHHHH afhbjHHHHHH afmamHHHHHH lhaHHHHHHHHHH bfjddHHHHHHHHHH mjiHHHHHHHHHH dhlHHHHHHHHHH dkfbddHHHHHHHXFVEWCKfHnNR]GHC@VHYD\FNHQRSSKEFG imfiggHHHHHHH gfklgHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH dfagkHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH mjfkbmHHHHHHHBNT̂EGET@GHC@VHQR@VNLHUoRESPF@D bhfamdHHHHHHH ifmimHHHHHH bfabmHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH dmfaalHHHHHHHMKFC@E@]HC@VHpCR@VNL mfikdHHHHHHHHH afjblHHHHHH bfkhlHHHHHH bfhimHHHHHH dklHHHHHHHHHH dfaiiHHHHHHHHHH AHHHHHHHHHHHHHHHH bldHHHHHHHHHH bifhmjHHHHHHHeCDFNHqCDFGHC@VHqFrRGFH bbfdblHHHHHHH mfajdHHHHHH bfggjHHHHHH afajaHHHHHH aidHHHHHHHHHH lfkmdHHHHHHHHHH AHHHHHHHHHHHHHHHH djgHHHHHHHHHH djfiagHHHHHHHMTKKFWDET@pE]\DHC@VH_FCD bifdlkHHHHHHH gfdhkHHHHHH dfimaHHHHHH lfigiHHHHHH ljhHHHHHHHHHH ifidkHHHHHHHHHH AHHHHHHHHHHHHHHHH jlgHHHHHHHHHH ajfldiHHHHHHH?@GRNC@WF bbfkimHHHHHHH mfiijHHHHHH bfgmkHHHHHH afadmHHHHHH algHHHHHHHHHH lfkkiHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH djfbidHHHHHHHBNE@DE@]fHQDCDET@FNLHC@VHsV̂FNDEGE@] ddfahkHHHHHHH bdfbgkHHH afjmmHHHHHH mfjajHHHHHH jklHHHHHHHHHH gfbbbHHHHHHHHHH AHHHHHHHHHHHHHHHH bfkhhHHHHHHH ilfhgjHHHHHHH[FKFS\T@FHC@VHBTGDC]FG ifmmkHHHHHHHHH afkjgHHHHHH hidHHHHHHHHH bfjkdHHHHHH bjgHHHHHHHHHH dfklhHHHHHHHHHH AHHHHHHHHHHHHHHHH djgHHHHHHHHHH bafghjHHHHHHHMTPSRDFNHUtSF@GFG dkflmjHHHHHHH bbfbaaHHH afllaHHHHHH mfbijHHHHHH mlaHHHHHHHHHH jflblHHHHHHHHHH AHHHHHHHHHHHHHHHH bfkkiHHHHHHH ikfdmdHHHHHHHuC@vHC@VHBCLNTKKBNFSCNCDET@ mfgdjHHHHHHHHH afjbaHHHHHH bfblhHHHHHH dfkilHHHHHH dblHHHHHHHHHH dfljaHHHHHHHHHH AHHHHHHHHHHHHHHHH aaiHHHHHHHHHH bmfjmiHHHHHHHqFSCENGHC@VHqF@FwCKG alfmhbHHHHHHH bgfgjkHHH ifgamHHHHHH bkflaiHHH bfkhdHHHHHHH bdfimmHHHHHHHH AHHHHHHHHHHHHHHHH bfjkdHHHHHHH gifbhdHHHHHHHXTDTNHC@VH[NĈFKHUtSF@GFG afgmlHHHHHHHHH afgmlHHHHHH bfhadHHHHHH AHHHHHHHHHHHHHH mliHHHHHHHHHH bfhadHHHHHHHHHH mliHHHHHHHHHH AHHHHHHHHHHHHHHHH bdfggdHHHHHHHqFWNREDPF@DHC@VHnuQHFtSF@GFG dfmmhHHHHHHHHH bflhiHHHHHH dmjHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH ialHHHHHHHHHHHHH dmjHHHHHHHHHH bkjHHHHHHHHHH ifaahHHHHHHHHHBNTrFGGET@CKHrFFG aifdglHHHHHHH bbfjmbHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH ljfkliHHHHHHHXEGWFKKC@FTRGHUtSF@GFG gfiadHHHHHHHHH lfalkHHHHHH jakHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH bflihHHHHHHHHHH jakHHHHHHHHHH ajHHHHHHHHHHHHH bifgdgHHHHHHHxBNTrEDyzHpTGGHT@HVEGSTGCKHTrHrEtFVHCGGFDG afkliHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH afkliHHHHHHHHHnFSNFWECDET@ jkfiamHHHHHHH ljflhjHHH bkfggdHHH bhflihHHH dfkalHHHHHHH daflakHHHHHHHH AHHHHHHHHHHHHHHHH afbjjHHHHHHH bjjfkbiHHHHHdfdakfjbkHH ajlfjdgH blkfajiH bkafjlbH ibfmdlHHHHH bjhfidaHHHHHH bhmfddbHHH ggfbmgHHHHH afamifkglHH{/!;0|abhfgjjHxdkdk}H|jilfblkyHTrHD\FHC̀T̂FHWTGDGHwFNFHCDDNÈRDC̀KFHDTHNFGDNEWDFVHrR@VGHC@VH|afklifdkjHxdkdk}H|dfibjfaidyHwFNFHCDDNÈRDC̀KFHDTHR@NFGDNEWDFVHrR@VGc ii
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%67638%%%9:0#)1(";/#%!)%<&*/("*5,#%=+"(>("(#$ ?@ABCDEF@DGHI@ED JEDCKEDLHMF@DNF OCPEKLHQRSSTND UVRWCDET@ XFVEWCKHYRDSCDEF@DG MTPSKFPF@DZLH[\FNCSEFG MTPPR@EDLHU@]C]FPF@D QSFWECKEGDHBCKKECDÊFHMCNFH_R̀ [TDCKHDTHabcbdcdeQCKCNEFGHC@VHfC]FG bghdigahdHH djjghjeH iagbjdHHH ddgkhlHHH jagmelHHHHH iagabiHHHHHHHH dejgjemHHH kigjmjHHHHH dgkieghklHH[\FNCSEGDG AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHH aeHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH akHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH lkHHHHHHHHHHHHHHHUVRWCDET@HC@VH[NCE@E@] agaedHHHHHHHHH dglahHHHHHH dgimjHHHHHH bdgbhbHHH abeHHHHHHHHHH bgeieHHHHHHHHHH jleHHHHHHHHHH bhhHHHHHHHHHH dagbjjHHHHHHHXFVEWCKgHnNR]GHC@VHYD\FNHQRSSKEFG jbgajbHHHHHHH lgkbiHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH bgdkdHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH jigbbdHHHHHHHBNT̂EGET@GHC@VHQR@VNLHUoRESPF@D bjgbmlHHHHHHH agmheHHHHHH ijkHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH bhgiedHHHHHHHMKFC@E@]HC@VHpCR@VNL mglhaHHHHHHHHH jgaidHHHHHH bgdiaHHHHHH dgabbHHHHHH djdHHHHHHHHHH dgmhaHHHHHHHHHH AHHHHHHHHHHHHHHHH blkHHHHHHHHHH bhghliHHHHHHHfCDFNHqCDFGHC@VHqFrRGFH iglhmHHHHHHHHH kgjlkHHHHHH bglaeHHHHHH dgibjHHHHHH aekHHHHHHHHHH agkeiHHHHHHHHHH AHHHHHHHHHHHHHHHH dheHHHHHHHHHH dagmieHHHHHHHMTKKFWDET@pE]\DHC@VH_FCD blgbibHHHHHHH hghemHHHHHH dgmdjHHHHHH jghmbHHHHHH keiHHHHHHHHHH kghlkHHHHHHHHHH AHHHHHHHHHHHHHHHH mikHHHHHHHHHH aigmlaHHHHHHH?@GRNC@WF hgidmHHHHHHHHH kgdidHHHHHH bgkebHHHHHH dglhjHHHHHH dhbHHHHHHHHHH agdadHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH dbgibhHHHHHHHBNE@DE@]gHQDCDET@FNLHC@VHsV̂FNDEGE@] bbghihHHHHHHH lgjmdHHHHHH dgeedHHHHHH agkmiHHHHHH amjHHHHHHHHHH jgabeHHHHHHHHHH AHHHHHHHHHHHHHHHH khjHHHHHHHHHH digddeHHHHHHH[FKFS\T@FHC@VHBTGDC]FG begdkbHHHHHHH kgkmlHHHHHH bgmdjHHHHHH agehjHHHHHH addHHHHHHHHHH agmbaHHHHHHHHHH AHHHHHHHHHHHHHHHH keaHHHHHHHHHH dkgbmkHHHHHHHMTPSRDFNHUtSF@GFG daglleHHHHHHH bdghmeHHH agiheHHHHHH mgbbhHHHHHH mjjHHHHHHHHHH hgkmeHHHHHHHHHH AHHHHHHHHHHHHHHHH bgbldHHHHHHH khgbejHHHHHHHuC@vHC@VHBCLNTKKBNFSCNCDET@ lgldmHHHHHHHHH aglekHHHHHH bgbbkHHHHHH bgiijHHHHHH dehHHHHHHHHHH dgjebHHHHHHHHHH AHHHHHHHHHHHHHHHH adlHHHHHHHHHH blgdmkHHHHHHHqFSCENGHC@VHqF@FwCKG akgdkeHHHHHHH bigbmkHHH kgiaeHHHHHH beglejHHH bgbehHHHHHHH bdgmliHHHHHHHH AHHHHHHHHHHHHHHHH bgmabHHHHHHH hlgklmHHHHHHHXTDTNHC@VH[NĈFKHUtSF@GFG dgimdHHHHHHHHH dgimdHHHHHH bgjhlHHHHHH AHHHHHHHHHHHHHH jikHHHHHHHHHH bgjhlHHHHHHHHHH jikHHHHHHHHHH AHHHHHHHHHHHHHHHH igielHHHHHHHHH?NNFWT̂FNC̀KFHJs[ AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHqFWNREDPF@DHC@VHnuQHFtSF@GFG dgekkHHHHHHHHH bgbkbHHHHHH delHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH jbbHHHHHHHHHHHHH delHHHHHHHHHH hdHHHHHHHHHHHHH jgbbbHHHHHHHHHBNTrFGGET@CKHrFFG diglkdHHHHHHH ighhjHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH aigkalHHHHHHHXEGWFKKC@FTRGHUtSF@GFG adgkieHHHHHHH bgblaHHHHHH biiHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH aihHHHHHHHHHHHHH biiHHHHHHHHHH adHHHHHHHHHHHHH ajgkhbHHHHHHHxBNTrEDyzHpTGGHT@HVEGSTGCKHTrHrEtFVHCGGFDG AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHH AHHHHHHHHHHHHHHHHHHnFSNFWECDET@ mdgjeaHHHHHHH jhgkbaHHH bbgbikHHH degedbHHH dgeidHHHHHHH djgbelHHHHHHHH AHHHHHHHHHHHHHHHH agdliHHHHHHH bhbgkiiHHHHHdgbkhgekbHH aiagbbkH badgemlH iagijiHHH kbgijiHHHHH blmgiiiHHHHHH dekgmlhHHH lhgkidHHHHH agdmbgjidHH{/!;0kl



���������������	
�����
����
�
������
������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676337%%%8"&#/%#90#)1(":/#*;%<!.0*)= >?@AB >?@ABCDEDFEFD CDEDFEFGH HI@AJJKL?M@M DDNFCOKKKKKKKK FPNGFOKKKKKKHDDNFCOKQFGFGRKHFPNGFOSK?JK@TUKAV?WUKL?M@MKXUYUKA@@YZV[@AVBUK@?KYUM@YZL@U\KJ[]\MKA]\KH]ZBKQFGFGRH]ZBSKXUYUA@@YZV[@AVBUK@?K[]YUM@YZL@U\KJ[]\ME>?@AB5;%̂/!:0 >?@AB >?@ABCDEDFEFD CDEDFEFGH HI@AJJKL?M@M CGNPG_KKKKKKKK ÒNCaCKKKKKKHDDNFCOKQFGFGRKHFPNGFOSK?JK@TUKAV?WUKL?M@MKXUYUKA@@YZV[@AVBUK@?KYUM@YZL@U\KJ[]\MKA]\KHDOǸ_aKQFGFGRKHCDNCbbSKXUYUA@@YZV[@AVBUK@?K[]YUM@YZL@U\KJ[]\ME à
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676333%%%%-800!/"%9!$"$%:/#*;1!<)%5=%>+"(?("=*@%9!.0*)= ABCDCE FGHIJBDCDHK LMBJDNBOPQ RSNBP FGHIJBDCDHK LMBJDNBOPQ RSNBPT T T T T T TUNBVVELSCNC WXNGBP YEEEEEEEEEEE Z[\]̂_̀EEE Z[\]̂_̀EE YEEEEEEEEEEE Z\a]bc̀EE Z\a]bc̀EEEdIGXBNDSHEBHIERJBDHDHK UeBXQ f]cĉEEE f]c̀`EEEEEEE Z]cbaEEEEEE f]f_̀EEE f]ZabEEEEEE Z]a\_EEEEEEELPQBHDHKEBHIEgBGHIJh UeBXQ [acEEEEEE [̂fEEEEEEEEEE b\ZEEEEEEEEE f]c̀ZEEE f]f[̀EEEEEE Z]ZZfEEEEEEEiBNQJEjBNQCEkEjQVGCQELSPPQXNDSH UeBXQ \̀\EEEEEE f]c[̀EEEEEEE Z]cẐEEEEEE f]f\cEEE f]Z̀aEEEEEE Z][̂ZEEEEEEEgDKMNEBHIElQBN UeBXQ f]b̀fEEE Z]ccZEEEEEEE a]b̀ZEEEEEE f]\bbEEE Z]fZ̀EEEEEE []ff[EEEEEEEmHCGJBHXQ UeBXQ f]àfEEE f][̂^EEEEEEE Z]bàEEEEEE f]c\̂EEE f]f̀aEEEEEE Z]Ẑ\EEEEEEEnJDHNDHK]EUNBNDSHQJhEBHIEWIoQJNDCDHK UeBXQ Z]̂c̀EEE Z]̀b\EEEEEEE _]a\̂EEEEEE f][̂fEEE f]_̂aEEEEEE a]cZ[EEEEEEERQPQeMSHQEBHIEnSCNBKQC UeBXQ \̂_EEEEEE [̀[EEEEEEEEEE f][a\EEEEEE f]Z_\EEE f]a[̀EEEEEE Z]̂ĉEEEEEEELSpeGNQJEdqeQHCQC UeBXQ Z]_faEEE Z]̂b\EEEEEEE _]ZcZEEEEEE Z]\c_EEE a]fc\EEEEEE ]̂cf[EEEEEEEABHrEkEnBhJSPPEnJQeBJBNDSH UeBXQ babEEEEEE b\̀EEEEEEEEEE f]̀a[EEEEEE bf[EEEEEE b̀fEEEEEEEEE f]̂baEEEEEEEjQeBDJCEBHIEjQHQsBPC UeBXQ a]̀bfEEE []c[_EEEEEEE ]̀bẐEEEEEE a]b_cEEE []fZcEEEEEE ]̀\̀cEEEEEEEtSNSJEBHIERJBoQPEdqeQHCQCE UeBXQ f̂ZEEEEEE f̀ZEEEEEEEEEE aa[EEEEEEEEE fb\EEEEEE ZccEEEEEEEEE abbEEEEEEEEEEgQKBPEBHIEnJSVQCCDSHBP WXNGBP YEEEEEEEEEEE Zc]ẐbEEEEE Zc]ẐbEEEE YEEEEEEEEEEE f[]afcEEEE f[]afcEEEEEWGIDNEFQQC WXNGBP YEEEEEEEEEEE ]̂̀b_EEEEEEE ]̂̀b_EEEEEE YEEEEEEEEEEE ]̂̀b_EEEEEE ]̂̀b_EEEEEEEtDCXQPPBHQSGCEdqeQHCQC _cu YEEEEEEEEEEE Z][f\EEEEEEE Z][f\EEEEEE YEEEEEEEEEEE f]\\cEEEEEE f]\\cEEEEEEEf̂]Z_ZE Z\̂]_fbEEE afZ]̀̀cEE f̂]\bcE aa_]ĉcEE a_Z]ca\EEE5@%v/!80 ABCDC EFGHIJBDCDHKE ELMBJDNBOPQE ERSNBPE EFGHIJBDCDHKE ELMBJDNBOPQE ERSNBPET T T T T T TUNBVVELSCNC WXNGBP YEEEEEEEEEEE Z[\]̂_̀EEE Z[\]̂_̀EE YEEEEEEEEEEE Z\a]bc̀EE Z\a]bc̀EEEdIGXBNDSHEBHIERJBDHDHK UeBXQ f]cĉEEE f]c̀`EEEEEEE Z]cbaEEEEEE f]f_̀EEE f]ZabEEEEEE Z]a\_EEEEEEELPQBHDHKEBHIEgBGHIJh UeBXQ [acEEEEEE [̂fEEEEEEEEEE b\ZEEEEEEEEE f]c̀ZEEE f]f[̀EEEEEE Z]ZZfEEEEEEEiBNQJEjBNQC UeBXQ \̀\EEEEEE f]c[̀EEEEEEE Z]cẐEEEEEE f]f\cEEE f]Z̀aEEEEEE Z][̂ZEEEEEEEgDKMNEBHIElQBN UeBXQ f]b̀fEEE Z]ccZEEEEEEE a]b̀ZEEEEEE f]\bbEEE Z]fZ̀EEEEEE []ff[EEEEEEEmHCGJBHXQ UeBXQ f]àfEEE f][̂^EEEEEEE Z]bàEEEEEE f]c\̂EEE f]f̀aEEEEEE Z]Ẑ\EEEEEEEnJDHNDHK]EUNBNDSHQJhEBHIEWIoQJNDCDHK UeBXQ Z]̂c̀EEE Z]̀b\EEEEEEE _]a\̂EEEEEE f][̂fEEE f]_̂aEEEEEE a]cZ[EEEEEEERQPQeMSHQEBHIEnSCNBKQC UeBXQ \̂_EEEEEE [̀[EEEEEEEEEE f][a\EEEEEE f]Z_\EEE f]a[̀EEEEEE Z]̂ĉEEEEEEELSpeGNQJEdqeQHCQC UeBXQ Z]_faEEE Z]̂b\EEEEEEE _]ZcZEEEEEE Z]\c_EEE a]fc\EEEEEE ]̂cf[EEEEEEEABHrEkEnBhJSPPEnJQeBJBNDSH UeBXQ babEEEEEE b\̀EEEEEEEEEE f]̀a[EEEEEE bf[EEEEEE b̀fEEEEEEEEE f]̂baEEEEEEEjQeBDJCEBHIEjQHQsBPC UeBXQ a]̀bfEEE []c[_EEEEEEE ]̀bẐEEEEEE a]b_cEEE []fZcEEEEEE ]̀\̀cEEEEEEEtSNSJEBHIERJBoQPEdqeQHCQC UeBXQ f̂ZEEEEEE f̀ZEEEEEEEEEE aa[EEEEEEEEE fb\EEEEEE ZccEEEEEEEEE abbEEEEEEEEEEgQKBPEBHIEnJSVQCCDSHBP WXNGBP YEEEEEEEEEEE ZZ]aa_EEEEE ZZ]aa_EEEE YEEEEEEEEEEE f[]̂fcEEEE f[]̂fcEEEEEWGIDNEFQQC WXNGBP YEEEEEEEEEEE b][̂bEEEEEEE b][̂bEEEEEE YEEEEEEEEEEE fa]Z_\EEEE fa]Z_\EEEEEtDCXQPPBHQSGCEdqeQHCQC _cu YEEEEEEEEEEE Z][f\EEEEEEE Z][f\EEEEEE YEEEEEEEEEEE f]\\cEEEEEE f]\\cEEEEEEEf̂]Z_ZE acc]ẐbEEE af̂]_ZcEE f̂]\bcE a[f]ba[EE a_b]bfaEEE:*$($%!w%>,,!+*"(!)SVEIQNBDPQIEXBPXGPBNDSHCEBHIEJQXSJIErQQeDHKxEEABCQCEVSJEXBPXGPBNDSHEDHXPGIQEyBCEBeePDXBOPQz{YEEECeQXDVDXEXSCNCEMBoQEOQQHEBNNJDOGNQIEsMQJQEeSCCDOPQYEEESoQJMQBICEMBoQEOQQHEBPPSXBNQIESHENMQEOBCDCESVEVPSSJECeBXQEBHIEQqeQXNQIEGCBKQYEEECNBVVEBHIESNMQJEXSCNCEMBoQEOQQHEBNNJDOGNQIESHEpBHBKQpQHNEQCNDpBNQCESVEGCBKQ23|36|6323|36|63 23|36|6723|36|67LSCNEBPPSXBNDSHEDHXPGIQCEBHEQPQpQHNESVE}GIKQpQHNEBHIENMQEXMBJDNhEMBCEMBIENSEXSHCDIQJENMQEXSCNEOQHQVDNEE_b
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676336%%%%8!9#/)*)+#%:!$"$ ;<=> ?<=@AB ?<=@AB ?<=@AB ?<=@ABCDEDFEFD CDEDFEFG CDEDFEFD CDEDFEFGH H H H8!9#/)*)+#%+!$"$%()+,I1#1%()%$I00!/"%+!$"$%*/#%.*1#%I0%!J%"&#%J!,,!K()LMNO=>PQ@AB@RST= DU VWXYZBBBBBBBBB VWXYZBBBBBBBBB YWUVYBBBBBBBBB DCWFZ[BBBBBBB?PR\=>>\]BTQS>̂ QT=_BTQ\RP@Q̀> Z[UBBBBBBBBBBBBB CF[BBBBBBBBBBBBB Z[UBBBBBBBBBBBBB CF[BBBBBBBBBBBBBa>b@ABcBdP<e>\\T<Q@ABe>>\ FGWFVYBBBBBBB DUWCDGBBBBBBB FFWCCZBBBBBBB DUWVDGBBBBBBBFXWVUXBBBBBBB FDWUFUBBBBBBB CDWC[XBBBBBBB FYWD[YBBBBBBB32%%%% #"%()+!.#%f%g#h0#)1("I/#i%J!/%"&#%j#*/%;>=BTQ̀<̂ >BkBl>Od>QST=RP>mBT\B\=@=>SB@e=>PB̀n@PbTQbBkBl̀P>ST=TQbmo ?<=@A ?<=@ACDEDFEFD CDEDFEFGH Hp>dP>̀T@=T<QB<eB=@QbTqA>BeTO>SB@\\>=\ D[UWCG[BBBBB D[YW[ZCBBBBBrRST=<P]\Bs>̂ RQ>P@=T<Q YWUVYBBBBBBBBB DCWFZ[BBBBBBBtQu>\=̂>Q=B̂@Q@b>P]\B̀<\=\ DDW[[YBBBBBBB DDWCCDBBBBBBBvd>P@=TQbBA>@\>BP>Q=@A\ FDFWY[YBBBBB FGDW[XVBBBBBlwP<eT=mkA<\\B<QBST\d<\@AB<eBTQu>\=̂>Q=\ lZFWYYFmBBBBBB F[WUXZBBBBBBB�����x����y�����
���
�z��y� ?<=@A ?<=@ACDEDFEFD CDEDFEFGH H{||}~������|~��~��|~��������}~�������~���~��|~�����~��~��|~��������}~ VWXYZBBBBBBBBB VWXYZBBBBBBBBB@QQR@AB@̀ <̀RQ=\{||}~������|~��~��|~��������}~�������~���~���|�~}|����|}������~��~��|~��������}~}��}������|} DWVYCBBBBBBBBB VWUXUBBBBBBBBBYWUVYBBBBBBBBB DCWFZ[BBBBBBB�<̂ d@Q_ �P<RdZ[
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676338%%%9/:$"##$;%*)1%<#=%.*)*>#.#)"%0#/$!))#,%/#.:)#/*"(!)%*)1%#?0#)$#$@ABCDEFGDBBGCHBIDABECEBJBIKBLCHMECNOIKBLCOHPCEBQFHBEODIMHCLFEIHRCDABCSBEIMLCTUVUVWCXYIZ[\@ABCDMDOZCOQMFHDCM]CBQSZMPBBĈBHB]IDGCEBJBIKBLĈPC_BPCQOHORBQBHDCSBEGMHHBZCIGCX̀abcdeaTUVUVWCX̀afcVbf[\CC@ABC@EFGDCJMHGILBEGCIDGC_BPCQOHORBQBHDCSBEGMHHBZCJMQSEIGBGCDABC@EFGDBBGCOHLCDABgAIB]ChiBJFDIKBCj]]IJBEcCkIHOHJBClIEBJDMEcCmBLIJOZClIEBJDMECOHLCDABCnHJMQBCoBHBEODIMHCOHLCmOE_BDIHRClIEBJDME\@ABCDEFGDBBGCLILCHMDCAOKBCOHPCBiSBHGBGCEBIQ̂ FEGBLCLFEIHRCDABCSBEIMLCTUVUVCpCXHIZ[\CC@MDOZ @MDOZd̀\dU\Ud d̀\dU\UVX X@EFGDBBGqCnHLBQHIDPCnHGFEOHJB rba Ùb3s%%%-"*tt%+!$"$%*)1%#.0,!=##%5#)#t("$ @MDOZ @MDOZ @MDOZ @MDOZd̀\dU\Ud d̀\dU\UV d̀\dU\Ud d̀\dU\UVX X X XuORBGCOHLCvOZOEIBG UcrUdcaVr Ucabecfbw UcfUrcfee UceffcdfwvMJIOZCvBJFEIDPCgMGDG Uddcrẁ UdVc̀Vr Ùdc̀ww UUbcUVwxBHGIMHCgMGDG drwcrè dàcaww dwbcrà drrcbdVUcffbcrad Ucfrdcwwe c̀UUwcefw c̀dèc̀VUCSBHGIMHCJMHDEÎFDIMHGCDMDOZZBLĈBDNBBHCXwVcVVVCOHLCXeVcVVVC]MECDABCPBOEcCOHLCdCAIRABECSOILCBQSZMPBBTUVUVpCd[CNAMGBCBQMZFQBHDGcCBiJZFLIHRCSBHGIMHCJMHDEÎFDIMHGCDMDOZZBLĈBDNBBHCXfVcVVVCOHLCXbVcVVV\@ABCOKBEORBCHFQ̂ BECM]CBQSZMPBBGCOHOZPGBLĈPC]FHJDIMHCNOGW@MDOZ @MDOZ @MDOZ @MDOZd̀\dU\Ud d̀\dU\UV d̀\dU\Ud d̀\dU\UVYM\ YM\ YM\ YM\gAOEIDÔZBCyJDIKIDIBG fe fU fe fUgMGDCM]CRBHBEODIHRC]FHLG e b Ud UwvFSSMEDCvBEKIJBG U U U UmOHORBQBHDCOHLCyLQIHIGDEODIMHCM]CDABCgAOEIDP da da da daddV dVe dUa dUaxOEDCDIQB fe fe bV bVkFZZCDIQBCBzFIKOZBHD ew er bV fbgMQSOHP oEMFSgMQSOHP oEMFSlFEIHRCDABCPBOECDABC{MGSIJBCAOLCdCAIRABECSOILCBQSZMPBBCTUVUVCpCd[CNAMGBCBQMZFQBHDGcCBiJZFLIHRwV
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676338%%%9*):(5,#%;(<#1%*$$#"$*=%>!.0*)? @ABCDEFGHIJKLMCHI NOCOEPFLGFQOKRH @ACCAMSG TUDAVWFMC XFQAYKFG ZOCLK[ [ [ [ [\OGCHOEH]LKDLCAOMHHHHHHHHĤCH_̀_̀a_ bcdaacbebHHHH _f_c_agHHHHH efach_dHHHHH ecaahHHHHHHHHH bcifacgaaHHHHHHHHHHHHHĤRRACAOMG jHHHHHHHHHHHHHHHHHHHHH gcaddHHHHHHHHH bbchdfHHHHHHH bicedfHHHHHHHHHHHHHHHHHHHkAGVOGLKG̀lDKKmHnEACCFMHOll jHHHHHHHHHHHHHHHHHHHHH oacffapHHHHHHHH ofechhdpHHHHHH ofqca_apHHHHHHHHHHHHHHHHHĤCHg_̀_àada_ bcdaacbebHHHH _f_cbb_HHHHH eb_cgffHHHHH ecaahHHHHHHHHH bcib_cf_fHHHHHkFVEFYALCAOMHHHHHHHHĤCH_̀_̀a_ o_ce_ecah_pHHH o_e_cidbpHHH ohh_cbbhpHHH oecaahpHHHHHHHH oacaabciahpHHHHHHHHHHHH\QLESFHlOEHmFLE oqecfbgpHHHHHHHHH oacfegpHHHHHHHH ofhcqbfpHHHHHH o_fhchfgpHHHHHHHHHHHHHHHHTKAWAMLCFRHOMHRAGVOGLK̀ acffaHHHHHHHHH fhcadqHHHHHHH fecqi_HHHHHHHHHHHHHHHHHHHnEACCFMHOll jHHHHHHHHHHHHHHHHHHHHH jHHHHHHHHHHHHHHHHHH jHHHHHHHHHHHHHHHHHH jHHHHHHHHHHHHHHHHHHHHHHHHHHHHHĤCHg_̀_àada_ o_cf_acqqhpHHH o_e_cfqepHHH ohhacgdapHHH oecaahpHHHHHHHH oacgagcg_epHHHrFCHsOOtHXLKDFHLCHg_̀_àada_ gcgdqcbf_HHHH qcfbbHHHHHHHHH adqcdfbHHHHH jHHHHHHHHHHHHHHHHHH gcbaichd_HHHHHrFCHsOOtHXLKDFHLCH_̀_̀a_ gchdecgahHHHH qcg_iHHHHHHHHH agdcibeHHHHH jHHHHHHHHHHHHHHHHHH gcehechqiHHHHH5=%u/!v0 @ABCDEFGHI JKLMCHI NOCOEPFLGFQOKRH @ACCAMSG TUDAVWFMC XFQAYKFG ZOCLK[ [ [ [ [\OGCHOEH]LKDLCAOMHHHHHHHHĤCH_̀_̀a_ bcdhfciqfHHHH aficag_HHHHH fdecaadHHHHH aachfqHHHHHHH ecdbhciafHHHHHHHHHHHHHĤRRACAOMG jHHHHHHHHHHHHHHHHHHHHH gcaddHHHHHHHHH bbchdfHHHHHHH bicedfHHHHHHHHHHHHHHHHHHHkAGVOGLKG̀lDKKmHnEACCFMHOll oacaghpHHHHHHHHHHH oacffapHHHHHHHH ofechhdpHHHHHH oi_chhepHHHHHHHHHHHHHHHHHĤCHg_̀_àada_ bcdhbceegHHHH aficebqHHHHH eibc_ifHHHHH aachfqHHHHHHH ecdg_cqiiHHHHHkFVEFYALCAOMHHHHHHHHĤCH_̀_̀a_ o_ceabc_gbpHHH o_iqcafipHHH ohfacfeipHHH oadcabepHHHHHH oacgdfchgipHHHHHHHHHHHH\QLESFHlOEHmFLE oqqcaqipHHHHHHHHH o_fcegdpHHHHHH ofbcggdpHHHHHH oacdb_pHHHHHHHH o_qhcgdqpHHHHHHHHHHHHHHHHTKAWAMLCFRHOMHRAGVOGLK̀ _chadHHHHHHHHHHHH acffaHHHHHHHHH fhcadqHHHHHHH fichd_HHHHHHHHHHHHHHHHHHHnEACCFMHOll jHHHHHHHHHHHHHHHHHHHHH jHHHHHHHHHHHHHHHHHH jHHHHHHHHHHHHHHHHHH jHHHHHHHHHHHHHHHHHHHHHHHHHHHHHĤCHg_̀_àada_ o_cfagcd_gpHHH oadhc_gepHHH ohfgciiqpHHH oaacgdfpHHHHHH oachagcghepHHHrFCHsOOtHXLKDFHLCHg_̀_àada_ gcgaacebdHHHH fhcbagHHHHHHH a__caqiHHHHH _faHHHHHHHHHHHHH gcedicehaHHHHHrFCHsOOtHXLKDFHLCH_̀_̀a_ gchaacfeaHHHH iicqbgHHHHHHH aggchbaHHHHH acaagHHHHHHHHH gcfhfcgiqHHHHHe_
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676338%%%'(9#1%:$$#"%;)<#$".#)"$ =>?@AB?CDB@EF>EGHI@>B JGBKLM JGBKLNO>EA NO>EA PQPR SRTRPTPQU U U UVGIWK>XMK>EMY?GOWM=ZM[OGB@EMC>\@ABI@>BA]BR̂R̂PR P_PP̀_aPbMMMMM S_P̀cMMMMMMMMMMM P_PPc_cc̀MMM P_Rdc_dQbMMMMe@AAMECAWGAKLAMKBMGW@>C>fMIK?g@BM\KLO@ hc̀d_aRSiMMMMMMM j hc̀d_aRSiMMMMM hPQk_bSRiMMMMMM]EEMKD[OCACBCG>AMKBMDGAB R_PkP_QkbMMMMM j R_PkP_QkbMMM PQR_RPdMMMMMMMl@BMhLGAA@AîfKC>MG>M?@\KLOKBCG> R̀S_SkPMMMMMMMM hPPQiMMMMMMMMMMMMM R̀S_RPPMMMMMM SS_̀cQMMMMMMMMMM]BMSR̂RP̂PQPR P_baR_kQSMMMMM S_QScMMMMMMMMMMM P_bak_kkRMMM P_PPc_cc̀MMMM]AMKBMSRMm@D@In@?MPQPR_MBo@MpGLLGHC>fMIKB@?CKLMC>\@ABI@>BAMH@?@MC>DLOE@EMC>MBo@MWG?BpGLCGqSRTRPTPR SRTRPTPQU UrKCLLC@MYCppG?EMsMVGMjMtKWK>@A@MuaM]DD kk_kRd kS_cSdrK?C>fMNO>EMvK>Kf@?AMFO?GW@Mw@L@DBMJ?OABMR k̀_PRQ kc_R̀QMMMMMMMMMMrLKDg?GDgMNO>EMvK>Kf@?AjFO?GW@K>MmX>KICDMmM]DD bR_SQ̀ aQ_RbRMMMMMMMMMMV?GEKMx>B@?>KBCG>KL kR_cdb Pb_SQbm@WGACBAM̂MB?KEC>fMnKLK>D@MyMJCL>@X RRa_RbS Rb_cckFJNwMv@BKLMw@DO?CBC@AMeBÊMuCAEGIMJ?@@ jMMMMMMMMMMMMMMMMMMM Q̀_̀bcMMMMMMMMMMNmmxMxAoK?@AMVG?@ RQQ_bca jMMMMMMMMMMMMMMMMMMMMMNxeMx>\@ABI@>BMw@?\CD@AMh=ZiMeBE Sd_R̀b Sc_̀kcNC?ABMwBKB@Mx>\@ABI@>BAMh=ZiM]ACKMzKDCpCDMe@KAE@?A kS_QdQ k̀_aQdNO>E?GDgMzK?B>@?AMeCICB@E Sc_cQc à_QQaMMMMMMMMMMY@IDKWMx>\@ABI@>BMNO>EA ac_cSP jMMMMMMMMMMMMMMMMMMMMM{K?f?@K\@AMeK>AEGH>MJ?@KAO?XMQTb̀|MPQPSMYCLBM ccc_R̀c jMMMMMMMMMMMMMMMMMMMMM{@>E@?AG>MYLGnKLMx>\@ABG?A kR_SkQ k̀_dPcMMMMMMMMMM{@>E@?AG>MwIKLL@?MVGAMx>\MJAB ka_ak̀ Sd_dRbx>\@ADGMvf?AMW@?MVG?WMrG>E aS_PRP à_b̀bMMMMMMMMMMx>\@ADGMzoXACDKLMYGLE kc_dSc jMMMMMMMMMMMMMMMMMMMMMxAoK?@AMNJwFP̀QM=VxJwMFJNMYrzMmCAB S̀_Sc̀ ka_cb̀MMMMMMMMMMtzMvG?fK>MRQkdMNJwFMRQQ̂FO?GABG}}M̀QME@p@>AC\@MKOBGDKLLMhd|i jMMMMMMMMMMMMMMMMMMM c̀_PRSMMMMMMMMMMtzMvG?fK>MYLGnKLMvKD?GM~WWG?BO>CBC@A ka_̀PS kk_RaPeGGICAMwKXL@AM=wMF[OCBXMe@KE@?A jMMMMMMMMMMMMMMMMMMM RRS_SbcMMMMMMMvsYMw@DO?CBC@AMeBEMVG?WMrG>E d̀_̀ba aP_RcdMMMMMMMMMMvsYMw@DO?CBC@AMeBEM=ZMMxlNeJ S̀_dda P̀_dRSMMMMMMMMMMvKXpKC?MVKWCBKL S̀_̀bQ k̀_PbbMMMMMMMMMMvO??KXMx>DGI@MJ?OABM~?EMYrzMQTP̀ kR_̀kQ Sb_akclfKIMx>\@ABI@>BMNO>EAMheGGICAMwKXL@Ai cc_aQQ jMMMMMMMMMMMMMMMMMMMMMwwY]Mwzm�MFJNwMFO?GW@ dP_kQd dR_akkMMMMMMMMMMJo?@KE>@@EL@Mx>\@ABI@>BMpO>EA kd_kdQ jMMMMMMMMMMMMMMMMMMMMMJ?@KAO?XMkT̀|MPQRd jMMMMMMMMMMMMMMMMMMM kcQ_RSbMMMMMMMP_Pka_Q̀dMMM R_̀cR_RSQMMMMSRTRPTPR SRTRPTPQU UP̀_ccPMMMMMMMM hPd_kb̀iMMMMMMMMl@BMfKC>̂hLGAAiMG>M?@\KLOKBCG> R̀S_RPPMMMMMM SS_̀cQMMMMMMMMMMPQa_QQkMMMMMM k_RQ̀MMMMMMMMMMMMz?GpCB̂hLGAAiMG>MECAWGAKLMGpMC>\@ABI@>BA aP
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676363%%89//#)"%:$$#"%;)<#$".#)"$ =>?@A =>?@ABCDCEDEC BCDCEDEFG GHI>J?K?LJMKNLO>PQ?P RCCSBFTKKKKK RCFSTFUKKKKKK=>?@A RCCSBFTKKKKK RCFSTFUKKKKKK66%%%8/#1("!/$V%*.!9)"$%W*,,()X%19#%Y("&()%!)#%Z#*/ BCDCEDEC BCDCEDEF BCDCEDEC BCDCEDEFG G G G=J@NLK[JLNQ?>JP E\FSC]UKKKKK E]\S\E\KKKKK ÊTSURFKKKKK BC\S]TFKKKKKK_?ILJK=@̀LPK@aNKH>bQ@AKHLbcJQ?d \BST\FKKKKKKK E]ŜFBKKKKKKK \BST\FKKKKKKKK E]ŜFBKKKKKKKKK_?ILJK[JLNQ?>JP eKKKKKKKKKKKKKKKKKK ES]̂UKKKKKKKKK UBEKKKKKKKKKKKKK TSTBTKKKKKKKKKKKfbbJc@APK@aNKgLhLJJLNKiab>ML CCFSFTTKKKKK CBEŜBRKKKKK ECUSBF\KKKKK E\US\EUKKKKKKfM>ca?PK>jLNK?>KkJ>cOKcaNLJ?@lQakP eK eK CS\ETKKKKKKKKKK eKUCUSFECKKKKK URCSCÛKKKKK \\TSUTUKKKKK RF̂SFBUKKKKKK62%%%m/!<($(!)$%W!/%n(*5(,("(#$ BCDCEDEC BCDCEDEF BCDCEDEC BCDCEDEFG G G GgQA@OQN@?Q>aPKOJ>oQPQ>a eKKKKKKKKKKKKKKKKKK eKKKKKKKKKKKKKKKKKK B\STTFKKKKKKKK ÊSB\FKKKKKKKKKeKKKKKKKKKKKKKKKKKK eKKKKKKKKKKKKKKKKKK B\STTFKKKKKKKK ÊSB\FKKKKKKKKK[>MO@ad pJ>cO[>MO@ad pJ>cORU
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676368%%%'9)1%/#+!)+(,(*"(!)*:%;!.0*)< =>?>@ABC>D E>F@GCH =>?>@ABC>DIJHIJHKIKJ L@AMNB OPQB@RFDSTBUT>@GVBTG WMGGBG XJHJKHKIKJY Y Y Y Y YZ@TBGDTFADBRC[S@RGCCCCCCCCCCEB@BT>?C\BGBT]B _̂̀aK_bXaCCC X_̀̂X_XIcCCCC dK_ÎI_JcIeCCC dJ_̂If_cfbeCC KÎ_KK̀CCCCC _̂̀à_̂̀ ICCCCCCCCCCCCCgBGFh@>DBRC[S@R J_f̂ _̂K̀fCCC iCCCCCCCCCCCCCCCCCCCC dJ_XIb_KKKeCCC J_̂Kc_b̂XCCC iCCCCCCCCCCCCCCCCCC K_IbX_bbbCCCb_Kca_Ib̂CCC X_̀̂ X_XIcCCCC dX_X̂b_XfKeCCC Jb_KbcCCCCCCCCC KÎ_KK̀CCCCC b_cfb_cKbCCCO@RMjNB@DC[S@R X_KcbCCCCCCCCCCC aaCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCC daaeCCCCCCCCCCCCCCC dKKIeCCCCCCCCCCC X_IXbCCCCCCCCCCCb_K̂K_X̀`CCC X_̀̂ X_̀ÌCCCC dX_X̂b_XfKeCCC Jb_Jb̂CCCCCCCCC KÎ_IÌCCCCC b_cbJ_ĉ^CCC=>?>@ABC>D E>F@GCH =>?>@ABC>DIJHIJHKIKJ L@AMNB OPQB@RFDSTBUT>@GVBTG WMGGBG XJHJKHKIKJY Y Y Y Y Y\BGDTFADBRCVS@RGgBQ>TDNB@DCkVClB>?DmCET>@DCQm>GBCJ f̀J_afKCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCC dJK_XXXeCCCCCCCC iCCCCCCCCCCCCCCCCCC c̀a_̂XaCCCCCCgBQ>TDNB@DCkVClB>?DmCET>@DCETMS@RG iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCn>DFM@>?ClB>?DmCoBT]FABCO@h?>@RChT>@DCLpZ KcX_J̀XCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCC dc_bcXeCCCCCCCCCC iCCCCCCCCCCCCCCCCCC K̀f_KaICCCCCCUmBCqBTGBrGFRBCp>??F>DF]BCA>TBC>@RC iCCCCCCCCCCCCCCCCCCCCCDT>F@F@hC[S@RCdqpOUe ca_IcfCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC dcIIeCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC cb_ccfCCCCCCCCCs>@ABTC\Bm>tF?FD>DFM@CUT>F@F@h JII_ccaCCCCCC iCCCCCCCCCCCCCCCCCCCC dJ_bKIeCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC ab_fXaCCCCCCCCCq>AqF??F>@Cs>@ABTCL@VMTN>DFM@Cu iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCoSQQMTDCkVVFABT iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCLsnCUT>F@F@hCET>@D Jb_câCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC Jb_câCCCCCCCCCsmBGmFTBCsMNNS@FDrC[MS@R>DFM@ iCCCCCCCCCCCCCCCCCCCC a_b̂ICCCCCCCCCCC dJ_XXIeCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC b_cXICCCCCCCCCCCvF@AFCZwC[MS@R>DFM@ iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCqBTGDB@C[MS@R>DFM@ iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCClMGQFABCZwinloCO@h?>@RCsM]FRCVS@RF@h iCCCCCCCCCCCCCCCCCCCC XĴ_KKfCCCCCCC dXĴ_KKfeCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCv>TFMSGCGN>??BTChT>@DGiTBGDTFADBRCVMTCsM]FRCAMGDG iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCxMtC\BDB@DFM@CoAmBNB iCCCCCCCCCCCCCCCCCCCC f_bb̀CCCCCCCCCCC df_bb̀eCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCC iCCCCCCCCCCCCCCCCCCCCaIX_XKfCCCCCC XXX_afJCCCCCCC dXKf_f̂JeCCCCCCC dJb_Jb̂eCCCCCCCC iCCCCCCCCCCCCCCCCCC baJ_XcJCCCCCCĉ
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676368%%%'9)1%/#+!)+(,(*"(!):;<=>?@>ABCD5E%F/!90 GHIH><B:H? JH@>K:L GHIH><B:H?MNLMNLOMON P><=QB RSTB>C@?AUBVUH>KWBUK X=KKBK YNLNOLOMONZ Z Z Z Z Z[>UBK?U@<?BC:\A>CK::::::::::JB>BUHI:]BKBÛB _̀_O_̀Nab:::: b̀bN_̀OYc::: ;Òa__̀ObdD::: ;Ǹ_Md̀edcD: OM_̀OOb::::::: _̀_db̀cYN::::::::::::::fBK@g>H?BC:\A>C Ǹd__̀Obd:::: h:::::::::::::::::::: ;ǸYMc̀OOOD::: Ǹ_Oèc_Y::: h:::::::::::::::::::: ÒMcỲccc::::c̀YaÒbbN:::: b̀bN_̀OYc::: ;b̀Odb̀b_aD::: Nc̀Oce:::::::: OM_̀OOb::::::: c̀dec̀dNa::::R>C=iQB>?:\A>C ỲOec:::::::::::: aa::::::::::::::::: h::::::::::::::::::::: ;aaD::::::::::::::: ;OOMD::::::::::::: ỲMYc::::::::::::c̀Yaè_aa:::: b̀bN_̀YYd::: ;b̀Odb̀b_aD::: Nc̀Nc_:::::::: OM_̀MMb::::::: c̀d_Ǹded::::GHIH><B:H? JH@>K:L GHIH><B:H?MNLMNLOMON P><=QB RSTB>C@?AUBVUH>KWBUK X=KKBK YNLNOLOMONZ Z Z Z Z Z]BK?U@<?BC:WA>CKfBTHU?QB>?:jW:kBHI?l:JUH>?:TlHKB:N bdǸadO:::::::: h:::::::::::::::::::: h::::::::::::::::::::: ;NÒYYYD::::::: h:::::::::::::::::::: beà_Ya:::::::fBTHU?QB>?:jW:kBHI?l:JUH>?:JU=A>CK h::::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::mH?@=>HI:kBHI?l:nBÛ@<B:R>gIH>C:gUH>?:Po[ OeỲNbY:::::::: h:::::::::::::::::::: h::::::::::::::::::::: ;èceYD::::::::: h:::::::::::::::::::: Obd̀OaM:::::::VlB:pBUKBqK@CB:oHII@H?@̂B:<HUB:H>C: h:::::::::::::::::::::?UH@>@>g:\A>C:;poRVD eàMed:::::::::: h:::::::::::::::::::: ;eMMD::::::::::::::: h::::::::::::::::::: h:::::::::::::::::::: ec̀eed:::::::::rH><BU:]BlHs@I@?H?@=>:VUH@>@>g NMM̀eea:::::::: h:::::::::::::::::::: ;ǸcOMD::::::::::: h::::::::::::::::::: h:::::::::::::::::::: ac̀dYa:::::::::pH<p@II@H>:rH><BU:P>W=UQH?@=>:t h::::::::::::::::::: h::::::::::::::::::::nATT=U?:jWW@<BU h::::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::: h::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::Prm:VUH@>@>g:JUH>? Nc̀ea_:::::::::: h:::::::::::::::::::: h::::::::::::::::::::: h::::::::::::::::::: h:::::::::::::::::::: Nc̀ea_:::::::::rlBKl@UB:r=QQA>@?q:\=A>CH?@=> h::::::::::::::::::::: àc_M::::::::::: ;ǸYYMD::::::::::: h::::::::::::::::::: h:::::::::::::::::::: c̀eYM::::::::::::u@><@:[v:\=A>CH?@=> h::::::::::::::::::::: h::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::pBUK?B>:\=A>CH?@=> h::::::::::::::::::::: h::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::k=KT@<B:[vhmkn:R>gIH>C:r=̂@C:WA>C@>g h::::::::::::::::::::: YN_̀OOd::::::: ;YN_̀OOdD::::::: h::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::uHU@=AK:KQHIIBU:gUH>?KhUBK?U@<?BC:W=U:r=̂@C:<=K?K h::::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::: h::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::w=s:]B?B>?@=>:n<lBQB h::::::::::::::::::::: d̀ccb::::::::::: ;d̀ccbD::::::::::: h::::::::::::::::::: h:::::::::::::::::::: h::::::::::::::::::::aMỲYOd:::::::: YYỲadN::::::: ;YOd̀d_ND::::::: ;Nc̀Nc_D::::::: h:::::::::::::::::::: caǸYeN:::::::__
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%67638 49:;8 <-%'= 4->?@ABCDECFGCHIJJABEKLMNNMOPQRSDTUCHCUCTVCWXYAZK[[J\@TESR]̂_̀HT@UR R̂FFR@a@VCSEFC@Eb\@Wa@URFC]HRFc_CBTHbHCWCHTUdeMfghiOPQCjDT@kQ̀@Wb\@WlHCS\jET@k]HRFTESGCT@kmR\@W\DKc_CkRVCH@T@kWRU\FC@ER]E_TS]\@WHCSEHTUESE_CU_̀HTEnERR@jn\ST@kT@URFC]HRFE_CT@VCSEFC@Elo@REoE_CoÙDTÈjoEH̀@S]CHHCWKoc_CoG̀j̀@UCoR]oE_TSo]\@Wom̀SopZlXZqòEoZXorCUCFGCHoIJIXosIJIJotopZlIA[uKv8-<vwx<84%'= 4-><&#4#0*/".#)"!yz#*,"&{|�����}()x*/#y!/9,1#/	
~��
���ÙDTÈjkH̀@E]RHpYXYlYAJm̀SHCUCTVCWT@IJJqtJ[̀@WC�DC@WCWT@IJJ[tJ�]RHE_C]THSED_̀SCR]C�D̀@STR@R]E_CQRSDTUCKaEm̀S\SCW]RHE_CC@_̀@UCWr̀n�@TÈ@Wc_CH̀DnB\TECKc_CG̀j̀@UCR]E_TS]\@Ẁ EZXrCUCFGCHIJIXm̀Sp�qXl�qIosIJIJotop�qXl�qIuK<&# !/"&x&#$&(/#w)"#�/*"#1x*)+#/ #"�!/�81�+*"(!)'�)1tc_TSFR@CnTSGCT@k\SCW]RHD̀nT@k]RHCW\ÙETR@̀jCVC@ES]RHSÈ]]mTE_T@E_C@CEmRHdKoc_CoG̀j̀@UCoR]oE_Co]\@WòEoZXorCUCFGCHoIJIXom̀SopX[lA�YosIJIJotopX[lA�YuK<&#;#/$#�$(1#�*,,(*"(�#x*/#*)1</*()()�'�)1�;�8<��c_CQRSDTUC_̀SGCC@HCUCTVT@k]\@WSST@UCIJXXtXI]HRF�CHSCnSTWC� _̂CS_THĈ @̀UCH�CEmRHdò@Wo�QBo�@kj̀@WoERoRHk̀@TSCoD̀jjT̀ETVCoÙHCoEH̀T@T@ko]RHoE_Co��SoT@oE_Co�RHE_ô_CS_THCòHC̀Koc_TSo]\@WoTSoE_CòkkHCk̀ETR@oR]oE_CoDHCVTR\So���clo���cIl���cZ @̀W���c�]\@WSKc_C�@WR]�T]C�̀HE@CHS_TDTSU\HHC@EjnCV̀j\̀ET@kE_C]\E\HC\SCR]E_C]\@WSKr\HT@kIJIXpAJJm̀SSDC@ET@HCj̀ETR@oERoE_Cò@@\̀joS\GSUHTDETR@o]RHo�̀jj̀GRH̀ETVCo�RHE_o�CSEKoc_CoG̀j̀@UCoR]oE_Co]\@WòEoZXorCUCFGCHoIJIXom̀SopA[lJAqosIJIJtopA�lJAquKx*)+#/%v#&*5(,("*"(!)%</*()()�%'�)1��������MP��N��f�N�� �¡��i�¢£¤¥¦¤§�̈©ª¢§«�¬fMg�e�­�®hff�ī°Mi�±±²�°M�Mf̄hi�P��³MNh³�°fh�i�ī�¡�³� �f́��³hi�hi¡�h�]\HE_CHopIl�JJo]RHò@òWWTETR@̀jồ@UCHoµC_̀Go¶Rj\@ECCHo�VC@EKo�o]\HE_CHop[l�JJom̀SoHCUCTVCWoT@oIJXYtXqoERoWCjTVCHòoDHRkH̀FFCoR]o�W\ÙETR@o�o�RHdS_RDSKooa@òWWTETR@lopXJlJJJom̀SoHCUCTVCWoT@oIJXqtX[oERoWCjTVCHòoDHRkH̀FFCoR]o�W\ÙETR@o�o�RHdS_RDSlòo]\HE_CHopYlJJJoERoWCjTVCHòôR@]CHC@UCoR@o�̀jjT̀ETVCò@Wo�@WoR]o�T]CồHClò@WopXJlJJJoERoWCjTVCHò@o�@̀GjCFC@Eo�HRkH̀FFCo]RHojT]CtjTFTET@koTjj@CSSCSKoa@oIJX�lòo]\HE_CHopIJlJJJoom̀SoHCUCTVCWo]HRFoE_Cô̂ �oo]RHoB\DDRHET@korCjTVCHnoR]ôRFF\@TEnoQRjTSETUo�CCWSo�SSCSSFC@ESò@Wo�@̀GjCFC@Eo�HRkH̀FFCò@WopYlY�Jo]HRFoE_Cô̂ �oo]RHo�@Wo?]o�T]Co�W\ÙETR@o�HRkH̀FFCKoa@oIJIJoE_CoQRSDTUCoHCUCTVCWopIJlJJJo]HRFoE_Cô̂ �o]RHoCW\ÙETR@ò@WoEH̀T@T@koDHRkH̀FFCSo]RHoD̀jjT̀ETVCoÙHCò@WopIJlJJJo]RHo_RjjTSETUo@CCWSòSSCSSFC@EoS\DDRHET@koDCRDjComTE_ojT]CojTFTET@koTjj@CSSKoa@oIJIXopXl[X�om̀SoSDC@EoR@oFCCET@koURSESloUjRE_T@klò@Wo]T@̀@UCoURSESKoc_CoG̀j̀@UCoR]oE_Co]\@WòEoZXorCUCFGCHoIJIXom̀Sop�[lqZ�osIJIJotopXJJlA��uK z-%8)�,*)1%�/*)"%"!%#)*5,#%(.0/!�#.#)"$%"!%"&#%0&�$(+*,%#)�(/!).#)"%!y%0*"(#)"$%%%·%̀okH̀@EoR]opI�IlYAXom̀SoHCUCTVCWò@WoC�DC@WCWoT@oIJXZtX�oo]RHoE_CoUHC̀ETR@oR]òoURFF\@̀joHRRFlòoURFF\@TÙETR@oHRRFo]RHoD̀ETC@ESò@WoE_CTHo]̀FTjTCSò@WoE_CoHC]\HGTS_FC@EoR]òoG̀E_HRRFoT@oE_Coa@D̀ETC@ESo�@TEKoc_CoG̀j̀@UCoR]oE_Co]\@WòEoZXorCUCFGCHoIJIXom̀SopIAZlX�ZosIJIJotopIAZlX�ZuKz!$0(+#%=̧%·% z-%8)�,*)1%x!�(1%y�)1()�to%BEoµRUUR¹SoQRSDTUCoHCUCTVCWo]\@WT@ko]HRFo�QB�oE_HR\k_oQRSDTUCo�ºloERoDHRVTWCòV̀Tj̀GjCoGCWoÙD̀UTEnò@Wo\ETjTS̀ETR@oW\HT@koE_CôRVTWtX�oUHTSTSò@WoDHRVTWT@koURFF\@TEnoS\DDRHEo]RHoDCRDjComTE_oURFDjC�o@CCWSKoc_Co]\@WT@kom̀SoEH̀@S]CHHCWoT@oIoD_̀SCSo]HRFo�DHTjoIJIJoERo� H̀U_oIJIXKoc_CoERÈjòFR\@EoEH̀@S]CHHCWoRVCHoE_CoXIoFR@E_SoDCHTRWom̀Sop�Y�l��ZKoaEom̀SoSRjCjno\ETjTSCWo]RHoE_CoD\HDRSCoR]oDHRVTWT@koa@D̀ETC@ESoGCWSoW\HT@koE_CoD̀@WCFTUlo_CjDT@komTE_oÙD̀UTEnoT@oE_Co@CTk_GR\HT@ko�QBoEH\SEKoc_CòFR\@EoHCUCTVCWo\DoERoZXorCUCFGCHoIJIJom̀SopY�qlA[Yò@WòEoE_̀EoẀECloE_CoG̀j̀@UCoR]oE_Co]\@Wom̀Sop�a�Kox&#$&(/#%x!..�)("�%'!�)1*"(!)·ô_CS_THCôRFF\@TEnobR\@ẀETR@oR]]CHCWoTESo� T̀@o�H̀@ESo�HRkH̀FFCo]RHo� H̀HT@kER@o?jWCHo�CRDjCKo?@CoR]oE_CoDHTRHTETCSom̀SojR@CjT@CSSò@WoTSRj̀ETR@oT@oRjWCHoDCRDjCò@Wo_RmomCoUR\jWòWWHCSSoE_̀EKoo�CòDDjTCWo]RHòoGCHC̀VCFC@EoUR\@SCjjRHò@WoHCUCTVCWop�l[YJoT@o?UERGCHoIJIXloERoGCoSDC@EomTE_T@oXIoFR@E_SK%c_CoG̀j̀@UCoR]oE_Co]\@WòEoZXorCUCFGCHoIJIXom̀Sop[lAZJoYq
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������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676348-9: ;<84%'= 4->?@ABCDEEDFGHIBFDJKBL?JAMNLBDJBLAJOGPALQ RAF S?GEGLATUVWUVWUXVXWYALGIHM?GDHL ZAEAMLAT [WUWXUXVXWRDHBPDNNGLLGDHATBPEGHGPMEBLAJOGPALBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBW\V]X\̂̂ _BBB W\XX[\]̀]BBBB aW\W[b\_̂Wc W\Ŵb\X̂XBBBBd?JM?AIGPBYAOAEDeNAH? [_X\b[̂BBBBBBB WX\b_]BBBBBBBBBB a]W\b_]c X̀[\b[̂BBBBBBBfghGeNAH?BJAeEMPANAH? ẀX\VbWBBBBBBB iBBBBBBBBBBBBBBBBBBBBB aW[\bX_c W_b\XĵBBBBBBBZAChJkGL@NAH?BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB Ŵ\WẀBBBBBBBBB _b\VWXBBBBBBBBBB a[W\WXbc bb\VVVBBBBBBBBBlJMGHGHIBmBfThPM?GDH WX\_V[BBBBBBBBB V̀\X_WBBBBBBBBBB aXV\WX_c jX\jXVBBBBBBBBBnDLeGPABOA@GPEALBJAHAFME [V\VVVBBBBBBBBB iBBBBBBBBBBBBBBBBBBBBB i [V\VVVBBBBBBBBBd@DeLBNMGH?AHMHPABBBBBBBBBBBBBBBBBBBB jj\V[̀BBBBBBBBB [_\V̀VBBBBBBBBBB aWX\bX̀c ^̀\X̂VBBBBBBBBBoAIMPpBAghMEGLM?GDHBJALAJOA X_̀\̂[XBBBBBBB X_̀\̂[XBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB W\̂̀ \̀X_̂ W\̀Xj\b̀[ aW\[Vb\XXXc X\Vb[\bbbRDHBPDNNGLLGDHATBLAJOGPALd?JM?AIGPBTAOAEDeNAH?fghGeNAH?BJAeEMPANAH?ZAChJkGL@NAH?lJMGHGHIBmBfThPM?GDHnDLeGPABOA@GPEALBJAHAFMEd@DeLBNMGH?AHMHPAoAIMPpBAghMEGLM?GDHB JAeJALAH?LBMBChHTBNMTABDh?BDCBAqPALLBEAIMPpBGHPDNABDOAJB?@ABMOAJMIABDCBrX[VKBGHBMBeAJGDTB?DBkABJAEAMLATBGHBeAJGDTLBDCBEALLB?@MHBMOAJMIABEAIMPpBGHPDNAsBl@GLBMEEDFLBCDJBLNDD?@GHIB?@ABPpPEABDCB@GI@EpBhHeJATGP?GkEABMHTBGJJAIhEMJBGHPDNAtLBM?B[WL?BYAPANkAJBXVXW\BMB?D?MEBMNDhH?BDCBrW\b[̂\Wj̀B@MLBkAAHBTALGIHM?ATBCJDNBhHJAL?JGP?ATBJALAJOALBkpB?@AB?JhL?AALBCDJeJDCALLGDHMEBMHTBFDJKCDJPABTAOAEDeNAH?BGHBLheeDJ?BDCBFDJKCDJPABeEMHBCDJBDhJBLKGEEBNGqBeJDuAP?BMEDHIBFG?@BMBJDEEGHIB?JMGHGHIBeJDIJMNNABCDJBHhJLGHIJAeJALAH?LB?@ABJAeEMPANAH?BDCB@DLeGPABND?DJBOA@GPEALGHPEhTALBTGEMeGTM?GDHBPDL?L\BNMGH?AHMHPABDCBDFHATBL@DeL\BJAeEMPANAH?BDCBL@DeLBOA@GPEAL\B?JpGHIB?DBGHPJAMLABGHPDNABJAeJALAH?LB?@ABP@MJG?MkEABHA?BGHOAL?NAH?BCDJBjBHDHiPDNNGLLGDHATBkATLBGHBDhJBvHeM?GAH?LBhHG?BCDJBXBpAMJLBMHTBDhJBHGI@?BLG??GHIBLAJOGPABPDiDJTGHM?GDHsGHPEhTALBMBL?JM?AIGPBGHOAL?NAH?BGHBDhJBvHPDNABwAHAJM?GDHBTAeMJ?NAH?BCDJBXBpAMJLBaHDFBPDNeEA?Ac\B@MJTFMJA\BLDC?FMJABmBFAkLG?ABheIJMTA\BGNeEANAH?M?GDH\BTM?MB?JMHLCAJBmB?JMGHGHI\BxdByCCGPABCDJB[BpAMJL\BAEAP?JDHGPBeJALPJGkGHI\BnZUzMpJDEEBGH?AIJM?ATBmBGHPGTAH?BJAeDJ?GHIUZGLKBNMHMIANAH?BLpL?ANL{BeJDOGLGDHBDCBNMHMIANAH?BGHCDJNM?GDHB?DBGNeJDOABACCGPGAHPpBMHTB@AEeGHIBNDJABACCGPGAH?BCJDH?EGHABPMJABTAEGOAJpGHPEhTALB?@ABJAeEMPANAH?BDCBDhJBNATGPMEBAghGeNAH?BakATL\BNM??JALLAL\BehNeL\BNDHG?DJL\BF@AAEP@MGJLcBMHTBHDHBNATGPMEBAghGeNAH?BaKG?P@AH\BPEAMHGHI\BL@DeL\BOA@GPEALcsGHPEhTALBIAHAJMEBJAChJkGL@NAH?\BGHPEhTGHIB?@ABKG?P@AH\BkMPKBPDhJ?pMJTBMHTBIJDhHTLs b̀



���������������	
�����
����
�
������
������������� !"#$%"!%"&#%'()*)+(*,%-"*"#.#)"$'!/%"&#%0#/(!1%#)1#1%23%4#+#.5#/%676368%%9)*,:$($%!;%)#"%*$$#"$%5#"<##)%;=)1$*>%?!.0*): @ABCDEBFGECH ICDEBFGECH JAHKLMCAE NKEOPQRSAHD RSAHD RSAHD TUVUWVWUX X X XNOAYFZPCQRF[CHQ\DDCED W]̂_T]Ŵ^QQQQQQ Ẁa]UUaQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]aŴ]c_TQQQQQdAeCDEMCAED W]̀fU]c_TQQQQQQ bQQQQQQQQQQQQQQQQQQ T]_T̂QQQQQQQQQQQQ W]̀fc]ccUQQQQQdAeCDEMCAEDQFAQDSZDFHFOBFCD T]__WQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]__WQQQQQQQQQQQQQgSBBCAEQ\DDCED T]c_f]f̀WQQQQQQ Ûc]cWTQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]ahU]_haQQQQQgSBBCAEQiFOZFPFEFCD jcUc]_WckQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ jcUc]_WckQQQQQQQNKEOPQ ]̂af_]TcUQQQQQQ h_h]aT̂QQQQQ T]_T̂QQQQQQQQQQQQ h]c̀W]hÙQQQQQ@ABCDEBFGECH ICDEBFGECH JAHKLMCAE NKEOPQRSAHD RSAHD RSAHD TUVUWVW_X X X XNOAYFZPCQRF[CHQ\DDCED W]hWU]T̂WQQQQQQ Ẁa]UUaQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]fcf]ch̀QQQQQdAeCDEMCAED W]WWa]fẀQQQQQQ bQQQQQQQQQQQQQQQQQQ T]WâQQQQQQQQQQQQ W]WŴ]̂̂ aQQQQQdAeCDEMCAEDQFAQDSZDFHFOBFCD T]__WQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]__WQQQQQQQQQQQQQgSBBCAEQ\DDCED T]à_]WWcQQQQQQ Ù ]̂WUWQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]̀ĉ]cTfQQQQQgSBBCAEQiFOZFPFEFCD jcfU]UĉkQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ jcfU]UĉkQQQQQQQNKEOPQ ]̂Wah]_̂`QQQQQQ h_T]TẀQQQQQ T]WâQQQQQQQQQQQQ h]Ufa]f̀WQQQQQ5>%l/!=0 @ABCDEBFGECH ICDEBFGECH JAHKLMCAE NKEOPQRSAHD RSAHD RSAHD TUVUWVWUX X X XNOAYFZPCQRF[CHQ\DDCED W]̂̂T]aWhQQQQQQ Ẁa]UUaQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]f_̂]fccQQQQQdAeCDEMCAED W]̀fU]c_TQQQQQQ bQQQQQQQQQQQQQQQQQQ T]_T̂QQQQQQQQQQQQ W]̀fc]ccUQQQQQgSBBCAEQ\DDCED T]f̂ ]̂̂ccQQQQQQ Ûc]cWTQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]̂̀T]Wf̀QQQQQgSBBCAEQiFOZFPFEFCD jaà]c̀ckQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ jaà]c̀ckQQQQQQQiKAYQNCBMQiFOZFPFEFCD jTa]̀̀_kQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ jTa]̀̀_kQQQQQQQQQNKEOPQ ]̂̀c_]aTWQQQQQQ h_h]aT̂QQQQQ T]_T̂QQQQQQQQQQQQ h]faT]U_̂QQQQQ@ABCDEBFGECH ICDEBFGECH JAHKLMCAE NKEOPQRSAHD RSAHD RSAHD TUVUWVW_X X X XNOAYFZPCQRF[CHQ\DDCED T]_WW]ẀaQQQQQQ Ẁa]UUaQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]̀c̀]Th_QQQQQdAeCDEMCAED W]WWa]fẀQQQQQQ bQQQQQQQQQQQQQQQQQQ T]WâQQQQQQQQQQQQ W]WŴ]̂̂ aQQQQQdAeCDEMCAEDQFAQDSZDFHFOBFCD bQQQQQQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQgSBBCAEQ\DDCED T]̀̂_]hWcQQQQQQ Ù ]̂WUWQQQQQ bQQQQQQQQQQQQQQQQQQQQQ T]hah]UTfQQQQQgSBBCAEQiFOZFPFEFCD jf_̂]_TckQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ jf_̂]_TckQQQQQQQiKAYQNCBMQiFOZFPFEFCD jŴ]Ta_kQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQ bQQQQQQQQQQQQQQQQQQQQQ jŴ]Ta_kQQQQQQQQQNKEOPQ ]̂ThW]ccWQQQQQQ h_T]TẀQQQQQ T]WâQQQQQQQQQQQQ h]Whh]_ẀQQQQQfh
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REFERENCE AND ADMINISTRATIVE DETAILS   
 
COUNCIL MEMBERS 

At the date of this report, there are currently eleven Trustees of St. Rocco’s Hospice. 
 

Mr A Cannell Mr Z Clements Mr I Currie Mr G Hindle (Chair) 

Ms C Hugall Mr J Monaghan Mrs M Porter Dr L Saeid 

Mrs L Sanchez Mr J Stockton Dr C E Walshe  

  

HOSPICE CHIEF EXECUTIVE  Mrs P Massey until 31/03/2021 and then Mrs S 
Currey from 06/04/2021 

 

SECRETARY   Mr J A Farquharson until 02/09/2020 and then Mr 
J Stockton from 03/09/2020 

 
SENIOR MANAGEMENT TEAM   Mrs P Massey (CEO) until 31/03/2021 and then Mrs 

S Currey (CEO) from 06/04/2021 

Mrs C Vannerem-Martin (Finance Director) 

Dr M Brooks (Medical Director until February 2020) 
and Dr E Sulaivany (Locum Consultant in Palliative 
Medicine and Medical Director from March 2021)  

Mrs L Partridge (Director of Income Generation and 
Marketing)  
 

SENIOR CLINICAL TEAM  Mrs T Griffin (Registered Manager, Clinical Lead 
Outreach Services) 

Mrs S Cooke (Clinical Lead IPU) 
   

REGISTERED OFFICE  Lockton Lane 
 Bewsey 
 Warrington 
 WA5 0BW 
 

REGISTERED NUMBER  1565543 
 

REGISTERED CHARITY NUMBER  511592 
 

AUDITORS  Styles & Co JFC Limited 
 Statutory Auditors 
 Heather House, 473 Warrington Road 
 Culcheth, Warrington   
 WA3 5QU  
    

BANKERS HSBC 
 11 Bridge Street Warrington, WA1 2EY 
  

INVESTMENT MANAGERS Tilney Investment Management Services Ltd 
 Royal Liver Building, Pier Head 
 Liverpool, L3 1NY   
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 Hargreaves Lansdown 
 Asset Management Limited 
 One College Square South, Anchor Road 
 Bristol, BS1 5HL 
  
 Blackrock Investment 
 12 Throgmorton Avenue 
 London, EC2N 2DL   
  

SOLICITORS FDR Law 
 21 Bold Street  
 Warrington, WA1 1DG  
 

 Watsons Solicitors 
 13 Bold Street 
 Warrington, WA1 1DJ 
 
The Trustees of St. Rocco’s Hospice, who are also Directors of the Charity for the purpose of the 
Companies Act 2006, submit their annual report and the audited accounts of the Company for the year 
ended 31 December 2020.  The Trustees have adopted the provisions of the Statement of Recommended 
Practice SORP 2015 (FRS 102) ‘Accounting and Reporting by Charities’ issued in October 2019 in preparing 
the annual report and accounts of the charity. 
 
The 12-month accounting year to 31 December 2020 is not entirely comparable to the previous 9-month 
period to 31 December 2019, following a change of year-end date approved by the Board of Trustees on 
23 July 2019. 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT   
 
CONSTITUTION 

St. Rocco’s Hospice is a company, limited by guarantee but not having a share capital (Company No. 
1565543), and is registered as a Charity under the Charities Act 1960 (Registered Charity No. 511592).  
The company was set up on 2 June 1981 and is governed by a Memorandum and Articles of Association 
which were last amended on 8 July 1998.  Management of the Company is vested in the Board of Trustees, 
referred to in the Articles of Association as The Council, which is made up of Trustees. Every Trustee 
undertakes to contribute to the assets of the company in the event of its being wound up during the time 
he/she is a Trustee, or within one year afterwards.  The amount that may be required will not exceed one 
pound for payment of the debts and liabilities of the company contracted before the time when he/she 
ceases to be a Trustee. 

 
COMPANY STATUS  

The company is limited by guarantee and the liability of each member is limited to £1.  The company has 
currently 70 members (2019: 91).   

 
TRUSTEES    

Getting and keeping the right Trustees is an important part of governing the Hospice.  It needs a balance 
of skills and types of people; the organisation also has to plan for the future as Trustees’ appointments 
are time framed. The organisation follows a policy and procedure which covers the appointment and 
training of Trustees.  
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The policy and procedure include: 
 

• Definition of Trustees’ duties  
 

• Size and balance of the Board of Trustees 
 

• How to identify and select people for the right balance 
 

• Formal steps in recruitment, including interviews and references 
 

• Letter of appointment, DBS Checks 
 

• Induction and training 
 

• Education and training to meet their roles 
 
The recruitment of new Trustees follows a process of identifying the skills required, formally or informally, 
identifying possible candidates through advertising or contacts and then following a more formal 
appointment procedure, which includes a formal interview, a DBS check and reference requests. New 
Trustees receive a comprehensive induction pack to acquaint them with St. Rocco’s Hospice policy and 
practice, its aims and activities, management and governance, and also with what is expected of them 
under charity law, with particular reference to Charity Commission guidance publications. Training covers 
safeguarding, fire safety and other training relevant to their role. The appraisal process is currently being 
reviewed. 
 
The Board conducts a periodic review of skills, needs and recruitment opportunities and maintains 
personal competence of Board members through training sessions, usually linked with strategy and 
objectives. During the reporting period, two Trustees have resigned and taken up new roles as Vice-
Presidents due to their family and work commitments. We are planning a review of skills and membership 
in the next year. 
 
The Board of Trustees use a personal review process for Trustees. The charity has an insurance policy 
covering Trustee Indemnity. 

 
THE BOARD OF TRUSTEES   

The Trustees, who served during the year, were as follows: 
 

Mr A Cannell (appointed 03 
September 2020) 

Mr Z Clements Mr I Currie 

Mrs K Hayton (resigned 10 Aug 
2020) 

Mr G Hindle (Chair) Ms C Hugall  

Mr B Lloyd (resigned 10 
December 2020) 

Mr A Mellor (resigned 03 
September 2020 and appointed as 
Vice-President) 

Mr J Monaghan 

Mrs M Porter Mrs J Roulston-Parry (resigned 03 
September 2020 and appointed as 
Vice-President) 

Dr L Saeid 

Mrs L Sanchez Mr J Stockton Dr C E Walshe 
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Trustees are appointed by the members at the Annual General Meeting after nomination in accordance 
with the procedures detailed in the company’s Articles of Association. 
 
This year there are four Trustees retiring at the AGM:  
 

Mr G Hindle, Mr Z Clements, Mr I Currie and Mr J Monaghan retire by rotation (art. 47a). 
 
Four Trustees resigned during the period - Mrs K Hayton, Mr B Lloyd, Mr A Mellor and Mrs J Roulston-
Parry. Two of these Trustees - Mr A Mellor and Mrs J Roulston-Parry - took up new positions as Vice-
Presidents. 
 
No Trustee had any interest in the charity or its subsidiaries during the year.  

 
TRUSTEES’ VALUES AND PUBLIC BENEFIT      

The Trustees have considered the Charity Commission’s guidance on public benefit and, in particular, the 
guidance on the relief of those in need by reason of ill-health. The Trustees believe that this charity 
provides a public benefit because its principal activity is to promote the relief of suffering in 
palliative/terminal illness by providing residential palliative care, day care appointments and sessional 
treatments/services, hospice at home and neighbourhood visiting to adults who are resident in 
Warrington, as well as bereavement support to those adults and their families. We are also working with 
schools and colleges (through the RocON! projects) to increase awareness, support and a community 
approach to loss, death and dying. The RocON! School projects have all been suspended from March 2020 
due to COVID-19 restrictions. This service will be reviewed as part of the new post COVID-19 strategy. 
People access our services by means of referral by their GP, Hospital Consultant, Clinical Nurse Specialist 
or other health or social care professionals, as well as by self-referral. Admission to our services is 
determined only by clinical and psychosocial need without reference to gender, race or faith. 

 
The Hospice’s services are free of charge to patients and their families. 
 
The Organisations Vision and Values are: 
 
Vision: “We want everyone in our community who is diagnosed with a life limiting disease to live well and, 
towards the end of their life, have a dignified death in a place of their choice. 
We care for the whole person and those who matter to them.” 
 

Saying thank you – to staff, volunteers and our community 

Think – differently and be open to change. We are all ambassadors of St. Rocco’s Hospice. 

Resilience – physically, psychologically, emotionally and financially 

Outreach – trying new ways of working with other organisations and to understand our community 

Compassion – to all in all we do 

Connection – with our patients, carers, volunteers, staff and our community 

Outstanding – to be the best we can be 

Standards – of high-quality care in all that we do 
 

 
GOVERNANCE AND INTERNAL CONTROL    

The Board of Trustees and its structure has been designed to align reporting and accountability of 
operational and strategic objectives and meets quarterly.  Five Sub Committees, chaired by a delegated 
Trustee, review and steer development.  The four main Sub Committees cover Quality and Safety, Human 
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Resources and Training, Finance, Income Generation, IT and Information Governance, and Health and 
Safety.  The Chair of each Sub Committee reports to the Board of Trustees key areas of development, risk, 
success and challenge, together with any recommendations and lists of approved documents and/or 
policies. Attendance at these meetings is shown on the following pages. We also have a Remuneration 
Committee consisting of the Chairs of the Board of Trustees, the Finance Sub Committee and the Human 
Resources Sub Committee together with the Chief Executive Officer. 
 
During 2020, in light of the COVID-19 pandemic, GOLD meetings were set up on 23rd March 2020. These 
weekly meetings were incorporated to review all risks to the business, clinical areas, income generation, 
health and safety issues and working environments. The GOLD meetings continued until May 2021 and 
were chaired by the Chair of Trustees. He was joined by four Trustees who represented all areas of the 
business. The SMT, Clinical Leads’ Team and all department managers also attended. 
 
In September 2020, Mrs Pam Massey, the CEO gave notice of her plans to retire in early 2021. A full 
recruitment process was implemented for a timely replacement and Mrs Sonya Currey was appointed in 
April 2021 
 
 
Board of Trustees Meetings    
 

 
TRUSTEE NAME 

 

 
JAN  
2020 

 

 
APR 
2020 

 
JUL 

2020 

 
OCT 
2020 

Mr A Cannell N/A N/A N/A  

Mr Z Clements     

Mr I Currie     

Mrs K Hayton  X X N/A 

Mr G Hindle      

Miss C Hugall    X   

Mr B Lloyd X  X  

Mr A Mellor    
  

(as vice-president) 

Mr J Monaghan     

Mrs M Porter     

Mrs J Roulston-Parry X   
  

(as vice-president) 

Dr L Saeid     

Mrs L Sanchez     

Mr J Stockton  X    

Dr C E Walshe     
 

The Board of Trustees Meetings were also attended by Vice-Presidents:  January 2020 (Mr M Coates, 
Mr A Farquharson and Mr C B Mitchell), April 2020 (Mr M Coates, Mr A Farquharson and Mr C B 
Mitchell), July 2020 (Mr M Coates, Mr A Farquharson and Mr C B Mitchell) and October 2020 (Mr M 
Coates, Mr A Farquharson, Mr A Mellor, Mr C B Mitchell and Mrs J Roulston-Parry). 
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Human Resources Sub Committee Meetings 
 

 
TRUSTEE NAME 

 

 
JAN  
2020 

 

 
APR 
2020 

 
JUN 
2020 

 
OCT 
2020 

Mr J Monaghan ✓ Meeting 
cancelled 

(COVID-19) 

✓ ✓ 

Mrs M Porter ✓ ✓ ✓ 

 

Finance Sub Committee Meetings 
 

 
TRUSTEE NAME 

 

 
JAN 
2020 

 
APR 
2020 

 
JUL 

2020 

 
OCT 
2020 

 
NOV  
2020 

 
Draft Budget 

Meeting 
 

Mr I Currie ✓ ✓ ✓ ✓ ✓ 

Mr B Lloyd ✓ X X X X 

Mr A Mellor ✓ ✓ ✓ N/A N/A 

Mrs L Sanchez X ✓ ✓ N/A N/A 

Mr J Stockton ✓ ✓ ✓ ✓ X 

Mr G Hindle N/A N/A N/A N/A ✓ 
 

The Finance Sub Committee Meetings were also attended by Vice-Presidents: January 2020 (Mr C B 
Mitchell) and November 2020 (Mr M Coates, Mr A Farquharson and Mr C B Mitchell). 
 

Quality and Safety Sub Committee Meetings 

 

 
TRUSTEE NAME 

 

 
JAN  
2020 

 
MAR 
 2020 

 

 
MAY 
 2020 

 
JUL 

 2020 

 
SEPT  
2020 

 
NOV  
2020 

Miss C Hugall        

Dr L Saeid      X 

Dr C E Walshe        
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Health and Safety Sub Committee Meetings 
 

 
TRUSTEE NAME 

 

 
JAN  
2020 

 
APR  
2020 

 
JUN  
2020 

 

 

SEPT  
2020 

 

Mr A Cannell N/A Meeting cancelled 
(COVID-19) 

 

N/A  

Mr G Hindle   N/A 

Mrs L Sanchez    

 
All minutes from the Sub Committees, and relevant papers, are available to all Trustees in hard or 
electronic format.  The Sub Committees have limited delegated authority from the Board of Trustees; they 
debate key issues and make recommendations to the Board for its consideration and approval. 
 
Transactions or arrangements with related parties are approved by the Board; details are set out in note 
30. 
 
Since March 2020, the COVID-19 pandemic has taken full priority within the organisation. GOLD meetings 
commenced on a weekly basis. The GOLD meetings have continued to review changes in guidance from 
the Government, NHS England and Public Health England and have assessed all areas of hospice business. 
The aspects covered, risk assessed (including mitigation) and actions implemented include: 

• the increase of hospice IPU beds and its impact on the hospice environment; 

• impact on clinical staffing levels and redeployment of the Vitality Centre (VC) staff 

• reduced volunteer support; 

• changes to visiting arrangements at the hospice; 

• the procurement of appropriate PPE; 

• messaging and implementation of infection control measures; 

• communication to all staff, patients and their families, and our community; 

• IT and virtual working/plans; 

• review of fundraising events and retail operations  

• implementation of furlough scheme 

• review of all grants, income streams and Hospice UK/government emergency funding; 

• submission of financial reporting and activity data to support increased funding; 

• operational plans to return to opening retail services after several lockdowns; 

• review of future plans for income generation; 

• working groups to identify any single points of failure across the business; 

• continued review of our policies, procedures and risk assessments. 
 
The meetings for the Board and Sub Committees continued to run on a quarterly basis in a virtual format, 
which trustees worked hard to adapt to. The Chief Executive Officer, Senior Management Team 
(representing medical care, finance, income generation and corporate services) and the Clinical Leads 
Team (representing clinical services), attend the Board of Trustees’ Meetings and also the meetings of the 
relevant Sub Committees. In doing so, they report on strategic and operational issues, developments and 
assurance methods (including progress reports on meeting standards and CQC inspection requirements), 
the production of Hospice policies and protocols, and processes to monitor and manage risk. Inter-
Departmental meetings in the first quarter of the year, working groups and newsletters ensure that staff 
members and all areas of service are kept informed of service pressures, developments and challenges.   

 
The Hospice is registered with the Care Quality Commission as an Independent Adult Hospice, providing 
14 then 12 In-Patient beds during COVID-19. The Vitality Centre for day care was closed due to COVID-19 
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restrictions. Virtual consultations with Hospice doctors, physiotherapy and occupational therapy have 
been available alongside telephone support mechanisms with regular monitoring systems in place. It was 
deemed necessary for some patients to attend the Hospice for a face-to-face outpatient visit, either for 
examination or assessment of equipment. These patients were able to book appointments following a 
‘COVID safe checklist’ prior to the appointment. Home visiting by therapists resumed in a risk assessed 
approach, following the first lockdown. 
 
At the last full CQC inspection, in November 2019 the Hospice was rated as ‘Good’. A subsequent virtual 
tabletop CQC inspection took place in February 2021, to review infection control measures and patient 
safety. Verbal feedback was given that the CQC had no further questions and were assured we were 
meeting all CQC domains. 
 
The Warrington Integrated Palliative Care Hub was set up in May 2020. This offers a single point of access 
for patients, families and professionals. All patients who are referred are prioritised. Care options and 
support are discussed with the patient and the multidisciplinary team then helps to signpost them to the 
most appropriate service. This can be either Hospice services or other services working across different 
agencies. 
 
During the year, St. Rocco’s Hospice has been supported by Hospice UK, NHS England and the Treasury, 
in terms of financial assistance, due to COVID-19’s impact on the Hospice’s ability to operate retail and 
fundraising income streams.  The details can be found in notes 3 and 6. 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITIES      

The Trustees (who are also the Directors of St. Rocco’s Hospice for the purposes of company law) are 
responsible for preparing the Trustees Annual Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Principles). 

 
Company law requires the Trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and its subsidiaries and of the incoming 
resources and application of resources, including the income and expenditure, of the charitable company 
and its subsidiaries for that period. In preparing those financial statements, the Trustees are required to: 
 

a. select suitable accounting policies and then apply them consistently; 
 
b. observe the methods and principles in the Charities Statement of Recommended Practice 

SORP 2015 (FRS 102); 
  

c. make judgements and estimates that are reasonable and prudent; 
   

d. prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in business. 

 
The Trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charity and its subsidiaries and to enable them to ensure 
that the financial statements comply with the requirements of the Companies Act 2006 and Accounting 
and Reporting by the Financial Reporting Standard SORP 2015 (FRS 102). They are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
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The Trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.  

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS           
 
So far as the Trustees are aware, there is no audit relevant information (as defined by Section 418 of the 
Companies Act 2006) of which the charitable company’s auditors are unaware, and each Trustee has taken 
all the steps that they ought to have taken as a Trustee in order to make them aware of any audit 
information and to establish that the charitable company’s auditors are aware of that information.  

RISK MANAGEMENT           

The implementation of risk management guidelines and assessments for the whole organisation are in 
place.  Operational groups, with the support of external experts in Health and Safety and HR, highlight 
any risks. These risks are then monitored and reviewed at Senior Management Meetings and in all the 
Sub Committees.  At each Board of Trustees’ Meeting, the Corporate Risk Register is reviewed and 
mitigating actions monitored. 

Key identified corporate risks cover: 

• 26 March 2020 COVID-19 pandemic – ensuring safety and sustainability 

• Staffing levels – succession planning 

• Funding streams and sustainability 

• Trustees – vacancies and succession planning, training 

• Cyber-attacks   

• IT infrastructure sustainability 
 
The plan below details the mitigation in place with regards to the key identified corporate risks. This plan 
will work in conjunction with our income generation plan to find new sources of income. 

Risk Mitigation 

1. COVID-19 pandemic -  
instructions from central 
government 

• Gold strategy weekly meeting with all trustees, SMT and 
other managers set up 

• Risk Register completed and reviewed weekly in view of 
changes to legislation and infection control guidance 

• All meetings minuted and actions reviewed 

2. Reduced staffing levels due to 
age profile of workforce and 
national shortage of nurses 

• Strategic succession planning – internal training 
programmes 

 • Review skill mix and roster planning 

• Review roles and responsibilities 

• Use different types of social media channels to recruit 
staff members 

• Highlight the full recruitment package – improved 
marketing 

• Review terms and conditions of all staff grades 
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3. Fundraising streams and 
sustainability 

 

 • Potential reduction in 
statutory funding –           
12-month grant 
agreement/NHS contract 

• Strong links with the Warrington Clinical Commissioning 
Group (CCG) – shared understanding of pressures and 
service delivery. NHS contract for services in place and 
reduction in funding due to CCG pressure on funding. 
Review of palliative and end of life care across all provider 
organisations.  Future commissioning and funding will be 
dependent on the review of service and cross 
organisational working. 

 • Review costs 

 

• Vacancy management process in place 

• Investment of streamlining procedures for long-term cost 
reduction  

 • Increased 
pressure/competition for 
fundraising 
events/shops/lottery with 
increasing costs 

• Fundraising/shops strategy – engaging and new ideas, 
investment into appropriate staffing levels, use of 
volunteer workforce, investment into shop premises, 
eBay, donor journey, grants and legacies. Monitor via 
working groups and report to Shops Board and Board of 
Trustees. 

 • Unstable investment 
markets 

• Closely monitor financial markets – high level of expertise 
on the Investment Sub Group 

4. Trustees – vacancies and 
succession planning, training 

• Scope skill set required – working group 

• Recruitment process agreed 

• Advertise, recruit, train (including induction) and support 

5. IT sustainability • A full work programme to review IT infrastructure is in 
place 

• COVID-19 forced IT working from home platforms and 
equipment to be addressed 

• Extra funding to support work programmes and 
equipment agreed 

• O365 is being implemented 

6. Cyber-attacks • Robust process in place 

• Review of IT systems regularly 

• Working with banks to highlight any issues 

• NHS (Data Security and Protection Toolkit) compliant 

• Regular staff reminders and training 

• Extra insurance cover 

 



 
 
ST. ROCCO’S HOSPICE (Registered Number –1565543)   
Trustees’ Annual Report 
For the year ended 31 December 2020 
 

11 
 

 

 

Staff members are required to attend appropriate annual mandatory training sessions covering health 
and safety issues, such as fire safety, moving and handling, safeguarding vulnerable adults, basic food 
hygiene and infection control. The Hospice has an Infection Control Link Nurse who links with 3 Boroughs 
Public Health Infection Prevention and Control Team. 3 Boroughs Public Health Infection Prevention and 
Control Team undertakes an annual external audit of the Hospice and is available for advice and support. 
The Hospice has two non-medical prescribers. One is an Advanced Nurse Practitioner who works with the 
medical team. The other is the Clinical Lead IPU. The third person in the senior nursing team is the Clinical 
Lead Outreach Services, who is the Registered Manager.  
 
Trustees have been part of an internal audit process to ensure quality and safety within Health and Safety 
environments. 
 
SUBSIDIARIES      

St. Rocco’s Hospice has two wholly owned trading subsidiaries: St. Rocco’s Promotions Ltd and St. Rocco’s 
Shops Ltd.  St. Rocco’s Promotions Ltd operates St. Rocco’s Hospice Lottery.  St. Rocco’s Shops Ltd includes 
ten Charity Shops, a Gift Shop and e-commerce.  Further details can be found in the “Income” section of 
this report. 
 
AUDITORS    

Styles & Co JFC Limited have indicated their willingness to accept re-appointment as auditors. 

 
OBJECTIVES AND ACTIVITIES    

 
Our Memorandum of Association lists four “principal” or main charitable objects, which are summed up 
in our vision statement as follows: 

 
‘We want everyone in our community who is diagnosed with a life limiting disease to live well and, towards 
the end of their life, have a dignified death in a place of their choice. 
We care for the whole person and those who matter to them.’ 
 
The Hospice’s care benefits those people in Warrington with life limiting illness, their relatives and carers.  
Access to our services is normally by referral from a health care professional.  We aim to work closely with 
other health/social care providers, third sector organisations and the Clinical Commissioning Group. 
 
Our Equal Opportunities Policy makes it clear that “Nobody who has contact with the Hospice will receive 
less favourable treatment or consideration on the grounds of race, religion, national or ethnic origin, 
gender, disability, sexual orientation, age or marital status”. 
 
The medium-term objectives for St. Rocco’s Hospice were reviewed by the Trustees and the Management 
Team, grouped under the four main headings: 

• Be a centre of excellence and support, including education, training and audit 

• Widen access to our services in the community 

• Develop, improve and provide core services working collaboratively with other organisations 

• Involve the Warrington Community 
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Most of our operating resources (in descending order of cost and use of our building) are expended 
providing our core services, viz.: 

1. Specialist in-patient palliative care; 
2. Warrington Integrated Palliative Care Hub; 
3. Medical outpatient clinics; 
4. Hospice at Home services. 

 

• A range of services and therapies to patients (and sometimes their carers), who attend our 
Vitality Centre was adapted to virtual services during the pandemic. 

• Counselling and Emotional Care team (including bereavement support) services were offered 
in a virtual format during the pandemic. 

• Community projects that include school projects, community choir, neighbourhood visiting, 
gardening club and bereavement groups were suspended during the pandemic. 

 
All front-line staff (including the ancillary staff) were transferred to working in the four areas of care 
delivery during the pandemic period March 2020 – April 2021. 

 
The professional multi-disciplinary team caring for patients and their families spans all these activities 
and, therefore, some individual staff costs have to be allocated. 

 
In order to provide our services, we need to meet essential quality and safety standards specified in the 
Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (part 3) and the Care Quality 
Commission (Registration) Regulations 2009 (part 4).  Our regulated activities with the Care Quality 
Commission are for the treatment of disease, disorder or injury, for diagnostic and screening procedures 
and for personal care, transport services, triage and medical advice provided remotely requested 02 
February 2021, as defined in the legislation. 
 
Involving the Warrington Community is essential to our success, as is having a committed and highly 
professional team of employees and volunteers. 

 
VOLUNTEERS   

The past year has been very challenging for the Voluntary Services Team (VST), Covid-19 prevented some 
volunteers to carry on with their usual work. We really appreciated all the help provided by our volunteers 
and we were delighted to see most of them come back to us when it was safe to do so. Despite the 
pandemic, volunteer recruitment and inductions continued, with volunteers allocated to the areas of 
identified need. 51 Hospice volunteers went through induction training during the year.   
 
The VST manager took over the management of reception in July 2020. The reception team, staff and 
volunteers have stepped up and adjusted to all of the changes that have taken place and continue to 
change.  
 
The majority of our volunteers temporarily stood down from volunteering, where Hospice services ceased, 
or were self-isolating. The welfare of our volunteers, whether still volunteering or unable to fulfil their role 
at this time became top priority.   
 
  



 
 
ST. ROCCO’S HOSPICE (Registered Number –1565543)   
Trustees’ Annual Report 
For the year ended 31 December 2020 
 

13 
 

 

 

What have we done to support our volunteers? 

• Welfare calls and emails to all volunteers, VST for Hospice volunteers and shop link managers for 

shop volunteers. 

• Quarterly Newsletter, including signposting to organisations offering assistance through the 

pandemic. 

• Regular communication and updates for the volunteers who are still able to continue in their 

volunteering role. 

Volunteers have carried on with their duties in as many areas as possible despite the pandemic: IPU, 
reception, messengers, gardens, patients window visits, Rocco’s On Your Doorstep (ROYD), administration 
and finance 
 
The majority of our shops volunteers stood down temporarily after the first lockdown and returned 
gradually in between lockdowns, many of existing volunteers have supported operations in the new 
warehouse, driving the vans and eBay. 
 
Warrington Voluntary Action remains a vital partner in the recruitment of shop volunteers, many of our 
fast-tracked volunteers have come via this route. 
 
All volunteer policies and procedures have now been reviewed, renewed, updated and ratified.  The 
updated copies will be put in all shops and in the flower room at the Hospice. 
 
Unfortunately, the 2020 award ceremony had to be cancelled; however, all of the volunteers received 
their awards.   
 
EMPLOYEES      

Our staff, their expertise and commitment, is our Hospice’s most valuable resource particularly 
throughout this reporting period. Without a dedicated staff team, in both clinical and non-clinical areas, 
we would be unable to deliver such positive results for our patients and their families.  
 
The Human Resources Sub Committee meetings have continued throughout the year providing 
appropriate governance to decisions around people issues. 
 
In October 2020, we asked staff to participate in a wellbeing survey. We focused on this, in order to 
explore the emotional impact that working through the COVID-19 pandemic was having on all staff 
members. A full wellbeing strategy and action plan has been developed, for implementation from March 
2021. We have also trained a number of staff members to become Mental Health First Aiders, to support 
and signpost staff members who require support. We will continue to monitor the wellbeing of staff. 
 
We continue to focus attention on maintaining training, development and skills within the organisation. 
eLearning is now established within the Hospice with a compliance rate of 93%. 
 
REMUNERATION     

The job grading system has been in place since 2013 for all new roles created. Under this system, an 
objective approach is taken to analyse the new role to ensure equality and consistency with existing roles. 
The job is analysed by a minimum of two members of the Senior Management Team using the job 
description. Factors within the role are each given a score, which combine to provide the potential job 
grade. This process can also be used to review the grade of an existing role if the job description changes 
significantly. 
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A working party has been established to review terms and conditions, to ensure that we attract and retain 
good staff in all departments of the Hospice. The Remuneration Committee will monitor the working 
group’s recommendations and the Chair will be the ultimate decision maker. The Remuneration 
Committee has delegated authority from the Board of Trustees to  
 

• Take delegated responsibility on behalf of St. Rocco’s Board of Trustees to report on and make 
recommendations to the Board on subjects that impact on pay and people. This will include the 
following, which is not an exhaustive list: 

o Pay and annual pay review, pensions, life insurance, sustainability of senior leadership 
team, reward strategy and Board skills and succession planning, workforce planning, IT 
systems and developments that support the structure of the organisation. 
 

• Give assurance that the organisation is driving forward in line with the organisation’s strategy and 
5-year plans.  
 

• Ensure that HR and Finance experts work together to ensure full consideration in order to make 
joint decisions and recommendations, with a structured and timely approach. 
 

The Chair of the Remuneration Committee submits a report at each Board of Trustees’ meeting outlining 
recommendations and decisions supported by relevant information, risks, benefits, costs, resource and 
outcomes.  
 
In line with the delegated authority from the Board of Trustees currently all staff pay is reviewed annually 
by the HR and Finance Sub Committees, before recommendations are made by the Remuneration 
Committee to the Board of Trustees for approval. The same benefits, including pensions and terms and 
conditions, apply to the Chief Executive Officer and other senior managers. We do not apply any form of 
performance-related pay, nor do we have a bonus scheme. In the period to 31 December 2020, the 
organisation issued a cost of living pay award for all staff of 3%. 
 
We have a remuneration process, which includes a Remuneration Committee operating within the agreed 
Remuneration Policy. The Senior Management Team pay is considered by the Remuneration Committee 
if there are significant changes to the role. This includes benchmarking with other hospices. 

 

STRATEGIC REPORT 
 

ACHIEVEMENTS AND PERFORMANCE    
 
This year has seen unprecedented changes in the hospice services, mainly due to the Covid-19 pandemic. 
We had to close the Vitality Centre (VC) in March 2020 due to the lockdowns and social distancing, seeing 
the VC staff transferred to the Inpatients unit to help with the increased amount of care we provided up 
and until the end of March 2021 to help the wider health community: we were asked to open 4 extra beds 
in April 2020 to alleviate the pressure in the local hospital and also to look after some patients from a 
neighbouring area.  

 
We also set up, in collaboration with the CCG and Bridgewater, the Warrington Integrated Palliative Care 
Hub which provides a single point of referral for palliative and end of life care patients, ensuring that 
patients receive the services they require without multiple assessments. A ‘single point of access’ meeting 
takes place every day from Monday to Friday. The meetings are attended by doctors, nurses, allied health 
care professionals and a member of the Community Macmillan Team. All referrals are reviewed and 
decisions are made regarding onward referral. This new way of working is part of a whole system approach 
to palliative care in Warrington. The process also links with weekly multi-disciplinary team (MDT) 
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meetings, which include community patients and those in the acute setting at Warrington Hospital. The 
service was inaugurated in May 2020. 
 
The Hospice collects and collates data to demonstrate the number of referrals, types of service received 
and duration of treatments offered. We are also continuing to introduce systems that demonstrate 
outcomes of care delivered. This is reported monthly to the CCG and quarterly to the Board of Trustees. 
CCG SLA contract meetings take place quarterly. 
 
From March 2020, the Hospice has had to introduce strict control measures to ensure the safety of 
patients and their loved ones, staff, volunteers and visitors in direct response to the Coronavirus 
pandemic. Four temporary beds were made available to provide additional capacity to alleviate the 
workload on the general hospital. This resulted in the closure of the Vitality Centre and the redeployment 
of clinical and medical staff to assist in other areas, notably the Inpatient unit. 
 
As a result, the scheduled therapy and relaxation sessions and Outpatients clinics had to be discontinued 
and we needed to introduce different methods of monitoring and assessing our patients’ health and 
wellbeing. Where safe to do so, we have had personal contact with patients but in addition we have 
telephoned, emailed, sent texts and used video Outpatients consultations to keep in touch with them.  
Those changes in communication are shown in the activity data reported below but because of those 
different, but necessary, methods of working it is not possible to make year on year like for like 
comparisons in all areas of service delivery.  
 
Vitality Centre attendances prior to lockdown at the end of March 2020 totalled 1288. During April to 
December inclusive, contacts with 801 individual patients were by: 
 

• Personal contact 1927 

• Telephone   7747 

• Email/text  1621 
 
With increased bed capacity, we had 264 [prior year 218] admissions to the In-Patient Unit with an 
average length of stay of 11.4 [prior year 12.3] days. The percentage of patients with a non-cancer 
diagnosis was 20.1% [prior year 18.1%.]. 
 
The Hospice at Home service, with reduced capacity, has continued to provide 364 [prior year 444] night 
and day sits to a total of 108 [prior year 122] patients. This service enables patient choice to be supported 
at end of life at home.  
 
Until it was not safe to continue, the Rocco’s On Your Doorstep project provided a total of 223 [prior year 
444] visits providing 560 [prior year 902] hours of assistance to people through the dedication of 
volunteers enabling people to remain as independent as possible. 
 
In addition, 184 [prior year 278] medical outpatient appointments were undertaken. There were also a 
total of 2140 contacts with those who needed counselling or bereavement sessions. 
 
During the year, monthly activity reports have been provided to the Commissioners regarding data activity 
and quality measures. In addition, we have entered data into the NHSE Community Tracker, which 
commissioners and other organisations can view on a daily basis. This data includes our in-patient capacity 
and community contacts. Quality measures include reports on incidents, patient feedback (compliments 
and complaints), levels of infections, audit reports and action plans. Quarterly meetings with the CCG have 
been moved to virtual, where both written and verbal reports are presented. We also provided an annual 
Quality Account to the CCG. 
 



 
 
ST. ROCCO’S HOSPICE (Registered Number –1565543)   
Trustees’ Annual Report 
For the year ended 31 December 2020 
 

16 
 

 

 

 We continue to skill mix and develop clinical staff an example of which is our recent commitment to 
supporting one of our Health Care Assistants through the Nursing Associate Apprenticeship Programme. 
 
The Counselling and Emotional Care team, including Bereavement Services, has continued to support all 
areas of service via virtual or one-to-one meetings. This is both in terms of providing psychological care 
to patients and planning for discharge. Our Volunteer Chaplain has provided weekly reflection groups and 
offers one to one spiritual support for all patients, family, staff and volunteers.  
 
We have a Medical Director, who leads the medical department and an established medical             
outpatient service, as well as leading on the education and training of medical students, GP specialty 
trainees and F2 doctors. We have developed strong links with both community and hospital services, as 
well as leading on Warrington wide End of Life initiatives and participating in a Palliative Consultant out 
of hours on-call rota. 
 
The medical team is continuing to develop and support patients not only in the In-Patient Unit but also in 
medical outpatients enabling our primary care professionals to manage patients’ symptoms to their 
optimum and encourage patient choice as to where they want to be cared for. They participate in the 
hub’s daily meetings, as well as clinical meetings and ward rounds. 
  
The medical team delivers an Ascites Clinic and is now able to offer the clinic every week of the year, as 
more medical doctors are trained to deliver this outpatient service. The Hospice has an Ultrasound 
Scanner, which means we always perform drainage under imaging, reducing risks and increasing the 
likelihood of effective draining. The feedback from this service has been extremely positive.  
 
The medical team also plays a large role in improving knowledge, education and training of clinical staff 
within the Hospice and outside the Hospice providing education and training opportunities to community 
nurses, GPs, nursing home staff and hospital nursing staff and medical students.  
 
The medical team leads on the medicine management group in the Hospice which looks at all issues 
around medications, including drug stock issues, costs, changes in national and regional prescribing 
guidance, incidents, policy and protocol. This is chaired by the Medical Director. 
 
The acute hospital has two specialist palliative care consultants who meet regularly with the Hospice’s 
Medical Director to discuss education and service developments. These include: COVID-19 and the 
management of dying patients. 
 
Warrington wide education programmes from March 2020 to March 2021 all moved to virtual platforms.  
This included delivery of the Palliative Skills Study Day for Health Care Professionals in Warrington. 
Communication skills training was not possible using a virtual route. 
 
The Hospice continues to offer practice placements to students at north-west universities. In 2020, we 
facilitated placements for 2 student nurses and 12 trainee nurse associates. Placements were reduced 
due to COVID-19 – 2 student nurses and 12 trainee nurse associates for short visits (1-4 weeks).   
 
St. Rocco’s continues to be committed to the development of its staff members, in order to maintain 
quality care. In the year staff members have engaged in the following training: Basic Life Support and 
Anaphylaxis, Moving and Handling, Safeguarding, Administration of Intravenous (IV) Medication, Duty of 
Candour, Blood Transfusion training, Documentation training, Incident Reporting, Fire Safety, Prevention 
of Pressure Ulcers, Palliative Skills Study Days and Advance Care Planning. In addition, the Accountable 
Officer provided training sessions on medicines management and learning from errors.  Most training was 
delivered virtually due to Covid-19. The Clinical Lead IPU also supports nurses in their working area. 
Observation of procedures and supportive learning in the working environment is encouraged.  
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We continue to monitor incidents, compliments, complaints and risk as a component of clinical 
governance, and these are now routinely reported to the Quality and Safety Sub Committee and thereby 
to the Board of Trustees. There is a particular emphasis on lessons learnt. The consolidation of the incident 
reporting process provides a mechanism for us to highlight themes and trends affecting patient safety and 
quality of care, enabling us to make changes to care delivery. Additionally, this information is used to 
demonstrate our activity to our commissioners and to enable us to develop a clinical dashboard 
underpinning a culture of openness, honesty, transparency and continued service development. 
 
The Audit Group, which reports to the Quality and Safety Sub Committee, identifies areas for audit within 
the Hospice and receives results of external audits. We participate annually in external audit. During 2020, 
audits included: Blood Transfusion, Infection Control, Accountable Officer, Drug Kardex, Pressure Ulcers, 
NEWS Chart, Paracentesis, IPOC, Safeguarding and the FAMCARE User Satisfaction Survey. St. Rocco’s 
Hospice is also a member of the Pallaborative NW Audit Group, a collaboration of health care 
professionals working in specialist palliative care, patients and members of the public from across the 
North West of England. The Hospice contributes to the Warrington-wide membership subscription to this 
NICE accredited programme and regularly takes part in, and leads on, the Pallaborative north-west 
regional audit programme. There are two educational sessions and four regional audits per year. The 
Medical Director for St. Rocco’s Hospice is leading on one of these audits. 
 
Patient feedback regarding our services is very important to the organisation. This has been limited by the 
restrictions relating to COVID-19. However, this year, responses have been overwhelmingly positive. 
Patients strongly agree that they are treated with dignity and respect and are receiving the care that 
matters to them. They also felt strongly that they are receiving clear explanations about their care and 
that they are as involved as they wish to be in decisions about their care. Restrictions to visiting have been 
very difficult. We moved to window visits, with in-Hospice visiting for end-of-life patients only. 
 
Future plans: 

• A strategy group is reviewing the direction of travel post September 2021. 

• Community specialist care and in-patient beds. 

• Extend the single point of referral for palliative care services across all providers of palliative care.? 

• Work in partnership with other agencies. 

• Grow Hospice at Home. 

• Training for nurses on single nurse administration of controlled drugs. 

• Electronic prescribing and SystmOne updates. 

• Improve data collection and reporting. 

• Engage our community and explore funding bids for project to support outreach work, choir, 
neighbourhood visiting, homeless project. 

• Maintain financial sustainability. 

INVESTMENTS PERFORMANCE     

The total fixed asset investments were valued at £2,228,885                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
at 31 December 2020 (31 December 2019: £2,198,907).  
 
Total investment income during the year was £54,639 (9 months in 2019: £58,560), which the Trustees 
consider to be satisfactory.  There was an unrealised gain on the revaluation of investments fixed assets 
during the year of £4,105 (2019: £87,048).   
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FINANCIAL REVIEW      
 

The reviews below relate to the three entities separately. The consolidated Statement of Financial 
Activities on page 34 summarise the aggregate position. 

 
REVIEW OF ACTIVITIES AND FINANCIAL POSITION - HOSPICE     

The Hospice shows a substantial surplus this year, thanks to increased income received during the 
Coronavirus pandemic from the Warrington CCG for the 4 “COVID” beds we provided to help the NHS 
effort, NHS England funding through Hospice UK to support hospices’ sustainability, retail grants from the 
Government following the lockdowns and better than anticipated fundraising activities.  

 
Details of the results for the year are shown in the Statement of Financial Activities and Notes forming 
part of the financial statements. The Trustees are satisfied with the results of the year. The Company 
Statement of Financial Activities is set out beginning on page 35 of these accounts.  The Trustees report a 
consolidated surplus for the period, including unrealised gain on investment portfolio, of £889,533 (31 
December 2019: deficit £147,504) and Hospice accumulated funds of £9,299,026 (31 December 2019: 
£8,409,494).   
 
Coronavirus – COVID-19 impact 
 
Along with the rest of the world, we have been affected by the Coronavirus pandemic. This has been and 
still is an unprecedented event affecting almost every aspect of the Hospice’s operations, both clinical and 
non-clinical.  The health and safety of our patients, staff and volunteers has been paramount. Our goal 
has always been to remain open to serve our community throughout the outbreak, and to remain 
financially sustainable to be able to serve our community in the future. 
 
To enable the Hospice to manage the effect of the crisis on our operations, the Chair created a Crisis 
Management process, based on that used by the civil authorities.  This has necessitated the creation of a 
Gold Team chaired by Chair of the Board, and consists of the Chairs of the Board’s sub committees, the 
Chair of the Shops and Promotions subsidiaries, the Senior Management Team of the Hospice and other 
Hospice staff members as required. Whilst the normal lines of authority remained unchanged, the 
presence of the Gold Team has allowed for effective and expeditious raising of issues and decision making, 
whilst still involving the full Trustee Board in decision making where required.  
 
We revised our clinical services to reflect the prevailing conditions and restrictions.  We maintained and 
increased the In-patient Unit (IPU) capacity but we unfortunately had to close our Vitality Centre. We 
made a temporary request to the CCG to extend our bed base from ten to fourteen then subsequently 
twelve beds. The current bed base is eleven beds. Staffing has transferred to the IPU during the crisis. In 
parallel, the palliative care hub has developed and thrived along with Hospice at Home. Patients on the 
Vitality Centre caseload have been monitored via telephone contact mainly, returning to the hospice 
building slowly but safely in the last few months. We review regularly PPE and infection control guidelines 
are all in place and in line with the latest guidance.  
 
From a financial perspective there have been major impacts. 
 
We saw a significant reduction in income generation.  We cancelled or postponed most fundraising events 
in 2020 but designed a series of non-contact fundraising opportunities in order to help mitigate the effect 
of the lockdowns, including an Emergency Appeal. We closed all our shops for at least 5 months during 
the year, due to the lockdowns, and could only start to reopen them in April 2021 after the third lockdown, 
always following Government and Retail Association guidelines. We have increased our online presence 
and we have successfully applied for applicable government grants in relation to the shops.  Whilst we 
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have maintained our Lottery, we have paused cash collections during the lockdowns, also actively seeking 
to convert cash players to direct debits. 
  
We have a low-risk investment strategy and, although we were not immune to the world-wide market 
movements with material fall in the value of our managed investment portfolio towards the end of March 
2020, the portfolio then recovered the losses to finish the year at a higher value than December 2019. 
However, we expect volatility to continue. The Investment Sub-Group, along with the Finance Sub 
Committee reviewed our investment strategy, which has remained unchanged. This has been approved 
by the Board of Trustees.  
 
We reviewed all aspects of expenditure. We furloughed non-critical non-clinical staff, reviewed and 
curtailed all non-business critical capital spend, and carefully managed recruitment and overtime. 
However, there has also been an increase in costs due to an expected increase in absences, and an 
additional requirement for equipment.  
 
We are constantly reassessing the overall impact on our financial position, in particular monitoring and 
forecasting our cash and reserves positions using the best information available.  Our reserves are there 
to provide financial stability in times such as these, and so far, we have managed to have sufficient cash 
and reserves to provide our services through the crisis. We have reviewed both Investment and Reserves 
policies twice during the crisis.  Therefore, we have set our minimum cash holding and reserves 
accordingly. These are detailed in the Investment Policy and Reserve Policy sections of this report.  
 
We have also taken the decision to increase our Designated Funds to ensure that we can continue 
operating during and after this pandemic crisis. 
 
During the pandemic crisis, the Government announced support for the Hospice movement. The NHSE 
awarded funding to allow the Hospice to make available bed capacity and community support from April 
2020 to July 2020 to provide support to people with complex needs in the context of the COVID-19 
situation and to provide bed capacity and community support from November 2020 to March 2021 for 
the same purpose. The grants were designed to replace lost fundraising income. Hospice UK managed the 
process with the government (NHS England), and they allocated the cash to individual hospices on a 
monthly basis, following financial reports and daily activity tracking reports.  We received £697,587 up to 
the end of December 2020 through this support and the details are shown in the restricted funds.   
 
The annual NHS Funding from the Warrington Clinical Commissioning Group increased substantially in 
2020 thanks to the 4 extra “COVID” beds and the Palliative Care Hub, combined with additional funds 
received in relation to beds provided for patients out of area. The Trustees are grateful for the support 
given by Warrington Clinical Commissioning Group and recognise the excellent working relationship that 
exists between the organisations.  
 
The charity and group’s activities, together with the factors likely to affect its future development, 
performance and position are set out in this report, which also describes the financial position of the 
group including its cash investments and reserves policy. The group’s forecasts and projections, taking 
account of likely changes in statutory income, donations, legacies, fundraising activities and other income, 
show that the group should be able to operate with the current levels of reserves it has. The Trustees 
have a reasonable expectation that the charity and the group have adequate resources to continue in 
operational existence for the foreseeable future. Thus, they continue to adopt the going concern basis of 
accounting in preparing the annual report and financial statements. 
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INCOME GENERATION – HOSPICE    

The year 2020 was the most challenging year in St Rocco’s history in relation to voluntary income. However, 
despite the pandemic, and the subsequent shut down of events, fundraised income exceeded budget. As a 
result of the savings made in lottery acquisition, the lottery also exceeded budgeted income. 
 
Shops income, as a result of the government grants given to retail, the periods in which the shops were 
able to open, and the continued income generated through e-commerce generated a small profit.  
 
Income from legacies in the year amounted to £154,931. Although unpredictable, and therefore not 
entirely to be relied on, legacy income is always welcome, and the Trustees are grateful to those who wish 
St. Rocco’s to benefit from their lifetime savings. 
 
Staff from across the Income Generation department were placed on furlough at certain points whilst a 
skeleton staff to continue to deliver supporter engagement throughout the pandemic. 
 
FUNDRAISING – HOSPICE     

An emergency appeal in response to the pandemic generated over £140,000 and new fundraising models 
were utilised in order to address the potential deficit in voluntary income as a result of the pandemic.  
 
Community and Corporate income streams continue to grow from strength to strength. Elf Run has 
attracted 24 schools.  Despite the pandemic the support given from corporate supporters continued to 
surpass expectations. Most notably the responses to key call to actions, such as support in the 
procurement of PPE and the gift of I-Pads for use by patients during periods of lockdown.  
 
Most events were cancelled as a result of the national lockdown however the Light Up A Life service was 
delivered, the event was held virtually, and the income generated exceeded all previous years raising over 
£40,000 Events cancelled included, Strictly Come Dancing, March To The Match, Golf Days, Ladies Lunch 
and Starlight.  
 
Supporter Journeys have been implemented for regular giving and tribute page holders and are now been 
implemented for those who have signed up through the keep in touch section within the website. 
Grants and Trust applications achieved more than double budgeted income with generous support 
coming from over 20 trust making bodies including the Wolfson Foundation who donated £65,000 in 
unrestricted income. Other foundations included TK Maxx and Homesense, Torus, Warburtons Families 
Matter Community Grants Programme, Ward Blenkinsop Trust, Westfield Health Charitable Trust, 
Wolfson Foundation, Masonic Charitable Foundation, Neighbourly, Steve Morgan Foundation, Cheshire 
Community Fund, Money Saving Expert, Tesco Bags for Help (via Groundwork), Alpkit, National Lottery 
Awards For All, Vinci Group, Mind, Belron Ronnie Lubner Charitable Foundation, Croda, Children in Need 
National Lottery Emerging Futures Fund, The February Foundation, Asda Foundation, Julia and Hans 
Rausing Trust, Elise Pilkington Charitable Trust, Blue Orchid - Cheshire and Warrington Recovery and 
Restructure Grant, Asda Foundation, Sir Jules Thorn Charitable Trust. 
 
The community of Warrington continues to be extremely generous in its support of our fundraising 
efforts. 
 
Work is underway to improve communications and supporter engagements and social media engagement 
has increased across all combined platforms. The website hosts, Dreamscape to continue to provide FOC 
support in addition to the billed work and in 2020 donated time in website development to the value of 
£7,524.  The website continues to prove beneficial across all areas of the business. 
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How fundraising activity is monitored  

We are grateful for the support of the many people and organisations within our community who raise 
funds on our behalf. The fundraising team provide advice, support and guidance to those who notify us 
of their plans to raise funds. This advice includes statutory requirements and best practice 
recommendations where relevant. 
 
The fundraising team will report back to the GDPR Sub Group for queries and guidance relating to the 
processing/use of data.  
 
The Finance Sub Committee (FSC), which meets every quarter, monitors the activities of the Income 
Generation Team, on behalf of the Board of Trustees. The Director of Income Generation and Marketing 
attends each quarterly meeting of the FSC and reports progress on income raised from fundraising, shops 
and lottery. 
 
Fundraising Complaints               

 
How we protect the public, including vulnerable people, from unreasonably intrusive or persistent 
fundraising approaches. 
In order to ensure that we protect the interests of those who are vulnerable and that we fundraise in an 
ethical manner, we commit to: 
 

• Adhere to the Fundraising Regulator’s Code of Practice and the Fundraising Promise. 

• Promptly action any requests for removal from our mailing lists and database. 

• Not to sell or pass on the data of any of our donors and supporters to any third parties under any 
circumstances. 

• Only use professional fundraising agencies who can demonstrate a track record of best practice 
in the sector and compliance with the Fundraising Regulator. 

 
St. Rocco’s Hospice is committed to practising the highest standards of fundraising, taking care to ensure 
all income generation activity reflects the wider Hospice values.  
 
St. Rocco’s Hospice is registered with the Fundraising Regulator and has made a commitment to adhere 
to all recognised standards in relation to fundraising. 
 
The fundraising team works hard to ensure fundraising activity complies with the Institute of Fundraising 
Code of Fundraising Practice - the recommended practices of which have now been adopted by the 
Fundraising Regulator and embedded in the Fundraising Promise made by every charity on joining the 
Regulator.  
 
ST. ROCCO’S SHOPS LTD    

St. Rocco’s Shops Ltd is a wholly owned subsidiary of the Hospice. During the year, the company made a 
loss of £48,528, after transfer of Gift Aided donations, compared to a profit of £280,667 for the 9 months 
ended 31 December 2019. £21,285 was paid to St Rocco’s Hospice under the Gift Aid rules by St Rocco’s 
Shops Limited.  We have, in addition, generated Gift Aided donations of £102,576 through all our shops. 
This amounts to £25,644 worth of Gift Aid income for the Hospice.  The overall contribution from our 
shops to the Hospice was £149,505 for the year. 
 
All of our shops and our eBay operation were closed during the first Covid lockdown period and most 
retail staff were either placed on furlough or redeployed to other essential areas of the hospice including 
IT, maintenance, reception, IPU and patient visiting duties. As lockdown restrictions were relaxed later in 
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the year, we managed to gradually reopen 7 of our 10 shops with reduced trading hours due to a shortage 
of available volunteers. 
During the lockdown periods, we were unable to accept donations of items at any of our shops. We set 
up a number of temporary donation stations in a variety of locations across Warrington, which generated 
huge volumes of good quality stock. This created some storage space issues and as a result we relocated 
all of our surplus stock to a temporary 3,000sq.ft. warehouse in Latchford. We also negotiated a FOC 
licence for an additional furniture storage unit in Long Lane to accommodate a quarantine process and 
storage for furniture donations. 
 
The aims of St. Rocco’s Shops strategy, as ratified in 2015, continue to be achieved this year. All the shops 
are fully Gift Aid compliant and operating the Azurri EPOS till system, which facilitates Gift Aid 
administration and maximises income on donated goods. Our staff and volunteers are to be congratulated 
for their enthusiasm in embracing the new technology which also offers contactless payment options to 
our customers 
 
Our e-Commerce operation is now operating from previously under-utilised space on the first floor of our 
Longford Street shop. Following a period of lockdown, the eBay operation was reinstated in May 2020, 
using a socially distanced operation with shop staff redeployed and working in isolation in our closed shop 
units. The eBay operation grew from strength to strength during the year and, with the addition of 
furniture sales, regularly generated around £3700 per week.  
 
Despite all of the restrictions in place for much of 2020, we have been very well supported by the people 
of Warrington with their donations to our shops and by our shop volunteers, helping to generate income 
to care for patients at the Hospice. Their generosity and dedication, whether in donations or time, is 
invaluable. 
 
ST. ROCCO’S PROMOTIONS LTD     

St. Rocco’s Promotions Ltd is a wholly owned subsidiary of the Hospice. During the year, the company 
made a profit of £271,917, compared to nine months to 31 December 2019 of £190,398. £249,445 was 
paid to St Rocco’s Hospice under the Gift Aid rules by St Rocco’s Promotions Limited. This unrestricted 
income represents 6% of total Hospice income and shows a welcome increase in income since last year, 
thanks to reduced canvassing costs and continued standing order operations. The weekly Hospice Lottery 
pays out an average of £2,375 in prizes each week, including a rollover prize, which can reach up to £5,000.  
 
Lottery membership in the year to 31 December 2020 has consolidated 11,316 members, a decrease of 
399 since the beginning of the financial year, as the outsourcing of the membership recruitment to a third-
party canvassing company unfortunately had to stop during the pandemic. All new members are now 
paying by Direct Debit; a more cost-effective way of promoting and playing the lottery. 3,565 members of 
St. Rocco’s Lottery were registered to pay by this method as at 31 December 2020, an increase of 321 
since 31 December 2019.  The efficiency of collection of Lottery subscriptions has decreased during 2020 
and there are now around 9,000 Lottery players paying to be in the draw each week, a decrease of around 
1,600 on the previous period.    
 
How we work with and oversee any commercial participators/professional fundraisers. 
We currently have arrangements with the following commercial participators/professional fundraisers: 
 

Organisation Type Nature of relationship How we oversee their work 

SEC 
Fundraising 

Professional 
Fundraising 
company 

Lottery member 
recruitment 

Adherence to recognised fundraising 
policies and procedures. 
Members of the Fundraising Regulator 
Contract in Place 
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Regular feedback 
Quality and monitoring 

 
How we protect the public, including vulnerable people, from unreasonably intrusive or persistent 
fundraising approaches. 
In order to ensure that we protect the interests of those who are vulnerable and that we fundraise in an 
ethical manner, we commit to: 
 

• Adhere to the Fundraising Regulator’s Code of Practice and the Fundraising Promise. 

• Promptly action any requests for removal from our mailing lists and database. 

• Not to sell or pass on the data of any of our donors and supporters to any third parties under any 
circumstances. 

• Only use professional fundraising agencies who can demonstrate a track record of best practice 
in the sector and compliance with the Fundraising Regulator. 

 
St. Rocco’s Promotions is committed to ensuring that the Lottery is operated in a secure, fair and socially 
responsible way and to endorsing responsible gambling amongst its members.  
 
The Gambling Commission regulates gambling in the public interest. The regulatory framework 
introduced by the Gambling act 2005 is based on three licensing objectives:  
 

• Preventing gambling from being a source of crime and disorder, being associated with crime and 
disorder, or being used to support crime. 

• Ensuring that gambling is conducted in a fair and open way.  

• Protecting children and other vulnerable persons from being harmed or exploited by gambling. 
 
Our Social Responsibility in Gambling Policy, and other related policies, set out the Hospice Lottery’s 
procedures to ensure we approach gambling activities in a socially responsible way. All Lottery staff are 
trained in how to implement these policies. 
 
Collectively, our thousands of loyal, regular lottery players in the community who make their £1 payment 
each week contribute a large sustainable income, which helps provide Hospice services. Our thanks go to 
everyone. 
 
COVID-19 Response 
COVID-19 has had a significant impact on the ‘normal’ income generating activities executed by St. Rocco’s 
Hospice. The pandemic has seen charity shops closed, lottery collections paused, and events cancelled. In 
response, the Income Generation team has developed and actioned new plans including virtual events, 
grant applications, an emergency appeal and increased mailing campaigns. Moving forwards, plans have 
been drafted to continue to engage community activity and maintain income throughout 2020. 
 
INVESTMENT POLICY     

The Investment Sub-Group, which consists of at least one Trustee, one Vice President, members of staff, 
external advisors and expert volunteer advisors, meets twice a year to review the reserves of the charity 
(Total Reserves).  

The Total Reserves of the charity are split between the Free Reserves as set by the Reserves Policy and 
the excess cash reserves. There is a further allocation of the reserves between (a) the cash and deposits 
held and (b) the investments and other funds held with discretionary managers (the Fund). 
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The allocation of the reserves and investments is set out as follows:  

1. Cash and deposits – the percentages in this section relate to the Total Reserves  

   
Cash deposits on up to 3 years notice Up to 20%  
Cash deposits on up to 2 years notice               Up to 20%  
Cash deposits on 2-3 months’ notice Discretionary  
Cash deposits on one month’s notice Discretionary  

The Board of Trustees agreed that up to £2m of the cash deposits can be invested in short term 
Government Stocks as an alternative to Bank Deposits at the discretion of the Investment Sub-Group. 

The Investment Sub-Group has agreed that if more than £500,000 in cash is to be invested in any one 
financial institution, prior agreement is sought from another member of the Sub-Group and the institution 
needs a rating of at least ‘BBB’.  Staggered expiry dates for the cash deposits are sought, bearing in mind 
the timescale of any capital projects for the Hospice or any other funding needs. 

2. Investments Fund - the percentages in this section relate to the Fund only 

 
Asset Class Parameters: 

 
Part of the reserves is held in an investment portfolio through Investment Managers. Their policies 
for investments, agreed with the Investment Sub Group, are as follows: 

 
 
 UK Equities   25% - 50% 
                                                                            Subject to max 75% in equities 
 Overseas Equities 10% - 30% 
 
 Bonds   10% - 45% 
 
Alternative Assets 5% - 25%    (including hedge funds, property, infrastructure  

 and commodities) 
Of which no more than 15% can be illiquid 

 
 Cash     0% - 15% 

The policy is that the Fund will not exceed 65% of the Free Reserves but will be limited to 50% of the Total 
Reserves. 

The Trustees employ the services of an Investment Manager to manage the Fund of the Charity, under a 
Discretionary Client Agreement. The Investment Managers have full discretion to operate within the limits 
of a strategy agreed with and regularly reviewed by the Trustees.  

Performance of the Fund is measured quarterly by reference to benchmarks agreed between the 
Investment Sub-Group and the Investment Manager. The Hospice’s investments are registered in the 
name of the nominees of the Investment Manager. 

The Investment Manager attends a meeting with the members of the Investment Sub-Group at least twice 
each year to both report on progress and to ensure that the investment strategy remains relevant and to 
determine the total amounts to be retained or added to the Fund. 
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The Fund is managed on the basis that although income is a key requirement of the portfolio, the overall 
need is for a balance of capital growth and income sufficient to meet the Hospice’s revenue commitments 
and to provide long term growth in the value of the investments. Therefore, a “total return” strategy has 
been agreed in relation to the assets.  

The Trustees accept that the attainment of the long-term investment objectives requires the acceptance 
of a level of investment risk. A medium risk approach has been adopted currently, which is kept under 
review in the light of market and economic circumstances. The risk manifests itself primarily in the 
fluctuation of the capital value and the risk of loss of value periodically. The Trustees wish to minimise the 
risks in a manner which is consistent with the attainment of those investment objectives. Further risks 
and the mitigation of them are considered below. 

The Investment Manager creates and maintains a balanced portfolio invested in a broad range of assets. 
The asset allocation framework is agreed annually with the Trustees and reflects the agreed principle of 
broad diversification. 

There is a need for the portfolio within the Fund to be adequately diversified and the asset allocation 
parameters are illustrated above. 

The Investment Manager will not invest directly in sub-investment grade corporate bonds (i.e. bonds with 
a credit rating below BBB). However, the Investment Manager is permitted to include collectivised funds 
investing primarily in sub-investment grade bonds, provided such investments do not form more than 
10% of the total portfolio value. 

The Trustees have decided not to invest in any tobacco companies. There are no other social or ethical 
restrictions governing the choice of investments held within the portfolio. 

All the investments held in the Fund are held by the Investment Manager’s nominee company. The 
nominee is regulated by the FCA and is required to comply with the FSA’s Client Asset Rules which help 
protect the investor, including rules on asset segregation and the verification of asset records and 
instructions. The nominee is obliged to meet a number of global regulatory requirements in the areas of 
risk management, capital adequacy and financial reporting. Should the nominee become insolvent, assets 
are ring-fenced and would be allocated to the beneficial owner. These assets would not be considered as 
belonging to the nominee company and would not be used to repay the nominee company’s creditors in 
the event of a liquidation. 

In the event of the Investment Manager’s insolvency assets would remain in trust with the nominee 
company and would not be impacted by the insolvency. 

The Investment Manager invests in securities which are quoted on a recognised Stock Exchange (including 
the Alternative Investment Market (AIM)) and recognised collective investment vehicles. Such assets are 
considered to be readily realisable at the time of investment. The Investment Manager may invest in 
alternative assets such as hedge funds, property funds, structured products etc. which maybe illiquid. 
However, such investments will not form more than 15% of the portfolio. For this purpose, “illiquid” is 
defined as any security which, at time of purchase, can be expected to take more than one calendar month 
to realise. 

Unquoted stocks will not be purchased but may be held within the portfolio if acquired as part of a 
donation. 

Exposure to currency risk is considered as part of the investment selection process and the Trustees may 
be exposed to currency movements where overseas investments are made. However, currency-hedged 
vehicles may also be used when deemed appropriate by the Investment Manager. 
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As detailed above the Coronavirus pandemic (COVID-19) has materially changed the environment within 
which the Hospice operates and the investment and reserves policies have been reviewed and adapted 
to reflect this change and protect the Hospice.   
 
The COVID-19 pandemic also materially affected our investments and our fundraising income. Therefore, 
we have changed our Investment Policy post year-end to reflect the Board’s requirement to hold sufficient 
cash reserves for this period. We decided that our investment policy should be set with our operational 
cash requirements in mind i.e. hold sufficient cash or cash equivalents for working capital.  Risk Capital 
and Wind-Up Capital could be held in other forms, however, at this time it would be prudent to maintain 
our minimum reserves in cash, or equivalents. 

 
RESERVES    

At St Rocco’s Hospice, the Finance Sub Committee has traditionally reviewed our Reserves Policy on an 
annual basis.  In these uncertain times, the ICAEW has recommended that Charities review their reserves 
policy on a more regular basis in order to ensure we have a Reserves Policy that reflects the environment 
and effectively addresses the hospice’s emerging risks and financial situation. 
 
The current Reserves Policy was first amended in April 2020, to reflect the uncertainty at the onset of the 
COVID 19 pandemic.  The change reduced our minimum reserves requirements to better reflect the short-
term position and took into account our expected income from the CCG.  Our Investment Policy was also 
amended to reflect our expectation that our income would reduce substantially, and we would require 
more cash. 
 
The situation developed over the last six months of 2020:   

• COVID-19 Hospice Grant: We have received over £697k in grants through the Hospice UK 
administered scheme through central government until December 2020 and a commitment for a 
further 3 months to March 2021. 

• COVID-19 beds Additional Income: We received over £545k, in income from the CCG providing 
additional bed capacity to December 2020 and a commitment for a further 3 months to March 
2021. 

• Halton: We received over £251k from Halton CCG for the provision of 2 bed capacity for Halton 
patients to support our neighbouring Halton Haven Hospice until December 2020 and a 
commitment for a further 3 months to March 2021. 

• Fundraising: Fundraising events requiring social contact have been cancelled until the summer of 
2021. 

• Shops Income: The shops were closed twice during 2020 and again early 2021 due to Government 
imposed lockdowns. They have reopened gradually but are operating below pre pandemic levels 
and may be further impacted by local lockdowns.  We have, however, received grants relating to 
the shops of over £163k in 2020 with a further £114k in for the third lockdown early 2021. 

• Lottery: Income has remained steady, and contribution has increased despite stopping door to door 
cash collections during the lockdowns, thanks to reduced costs. 

• Costs: Costs have remained steady with additional workloads being absorbed by redeployment 
from non-operational clinical areas. 

• Investments: Our managed investment portfolio has recovered to £1.8m, up £0.3m from its nadir 
in March 2020. 

 
This has meant that our financial performance at year-end has been significantly better than we initially 
feared.   
 

It has also meant that our cash reserves are strong, with over £2.9m in cash or cash equivalents and a 
further £2.2m in investments at 31 December 2020. 
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Our prospects for 2021 and beyond do not look as healthy.  We expect our income challenges on shops and 
fund raising to continue, whilst additional central funding has now ceased.  This means our potential deficit 
for 2021 could exceed £500,000.  This would put a considerable strain on our reserves, and, if uncorrected 
could mean we breach our new Reserve Policy in 2023. 
 
Therefore, we decided to be more specific in setting our new Reserve Policy in December 2020, in both the 
rationale for holding reserves and the amount of reserves we need to hold. 
 
Winding Up reserve: Absolute Minimum 
As trustees and directors, we are obligated to ensure that the hospice has the ability to continue to pay its 
obligations. It is proposed that the absolute minimum level of reserves required should be equal to the 
funds required to close down the hospice whilst being able to fulfil all our financial obligations, including 
staff notice and redundancy, lease obligations, and monies set aside to organise the closure should that 
decision be made.  This has been estimated at £2.2m at year-end. 
 
Working Capital 
Over and above the costs to close, the Hospice requires working capital.  The amount required will vary 
from time to time, and there is no absolute value.  However, 3 months working capital should be sufficient 
in most circumstances, i.e. £1m. 
 
Risk Capital 
Further capital should be held to mitigate against other risks, e.g. risk of investment performance, risk of 
loss of income.  Investment Risk can be assessed as that relating to the managed portfolio, and as we have 
already seen a temporary loss of £0.3m in 2020 alone, since recovered, that must be our minimum. 
 
In total this would require Free Reserves of £3.7m, with an Absolute Minimum of £2.2m 
 
As mentioned in the Investments Policy section above, we also decided that our investment policy should 
be set with our operational cash requirements in mind i.e. hold sufficient cash or cash equivalents for 
working capital.  Risk Capital and Wind-Up Capital could be held in other forms, however, at this time it 
would be prudent to maintain our minimum reserves in cash, or equivalents. 
 
In Conclusion,  

• A change in Reserves Policy was recommended to and approved by the Board on 26 January 2021. 

• The new Reserves Policy should be set with an Absolute Minimum equivalent to winding up costs. 

• A further minimum reserves should be set to include working capital and to cover material risks. 

• The Investment Policy was amended and approved by the Board on 26 January 2021 to ensure we 
retain sufficient working capital and capital for wind up costs. 

 
Funds are invested in order to produce reasonable income and capital appreciation over time, whilst 
following the Investment Policy guidelines.  
 
During the year, the charity’s total consolidated reserves increased from £8,409,494 to £9,299,026 of 
which £3,747,390 is held in tangible fixed assets.  At 31 December 2020, the amount of restricted reserve 
was £903,327 and the amount of free reserves was £3,603,920  
 
Any unrestricted General Funds surplus to the minimum reserves policy will be used for the continued 
provision of Hospice Services. These include, for example, the charitable net investment in the non-
commissioned services of beds, Hospice at Home, strategic development, medical equipment renewals, 
improvement of patient areas and general refurbishment, training costs, IT hardware and software 
upgrades and the development of shops.  
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Considering the unpredictability of legacy income, we have also decided to add a “legacy equalisation 
reserve” which represents a fund made out of excess legacy income over the 21 year £250k average, to 
be released in periods of less than average legacy income. This will smooth out the cycle of highly 
unpredictable and irregular legacy income. 
 

PLANS FOR FUTURE PERIODS           
 

Our goals for 2021 
 
Our new strategy focuses on working in an integrated approach with other agencies across Warrington. 
We have now started a new Integrated Palliative Care Hub, provided jointly by Community Macmillan 
Team and Hospice staff. This will facilitate the sharing of resources, knowledge and experience, as well as 
enabling patients to make contact via a single point of access for all appropriate services. 
 
The medical team have implemented training posts for GP trainees. Along with a single consultant cover, 
there will be opportunities to work with hospital and community specialist palliative care consultants. 
 
In order to ensure we are focused on increasing our income, the Trustees are supporting the management 
team with the implementation of our proposed income generation actions, which are time-framed and 
monitored at Board level at least every quarter. 
 
The Key Strategic thrusts which will generate key areas of work are: 
 
Clinical Service Delivery - will focus on relationships with primary care and the Warrington people, 
building services that meet the needs of palliative patients offering choice and services that work 
collaboratively with other service providers. Encourage community engagement. 
 
We will review service development plans in line with new post COVID-19 strategy. 
 
The Hospice will review with Commissioners the responsibility to provide specialist palliative care in-
patient beds and look to amend the SLA to reflect this requirement. 
 
The Hospice will explore services working collaboratively with Continuing Health Care to give patients 
choice relating to their care at end of life.  
 
We will review the skill mix within each department and support workforce development programme to 
ensure patients receive the level of care needed.  
 
Widening Access to Service - includes Hospice at Home Services, Hospice Without Walls service, offering 
services closer to home and prevent avoidable hospital admissions, Vitality Centre services, out-patient 
appointments, the Bereavement Café and the Integrated Palliative Care Hub. 
 
Expanding Volunteering Roles – which will include developing the expansion of the neighbourhood 
visiting scheme using volunteers to support the gathering of patient feedback and expanding roles to meet 
new services. 
 
Patient and Public involvement – Developing volunteers to support timely feedback from 
patients/families regarding the quality of the services they receive and the views on how the Hospice 
should develop in the future. 
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Financial resilience – We have worked over the last year bench marking and reviewing our costs. We will 
continue to monitor all vacancies within the organisation and review our services contracts, including the 
CCG contract. The organisation has committed to a review of our income generation teams and look to 
invest to increase income in the future, in order to give long-term financial sustainability to the 
organisation. To review and develop increasing income. 
 
Demonstrating what we do - We will use our new updated electronic patient record system (SystmOne) 
to its full reporting potential and focus on patient outcomes to demonstrate that services have improved 
and that new ways of working are meeting patients’ needs. We will tell our patients’ stories to indicate 
the quality of our services. 
 
Communication – We will continue to improve our communications both internal and external and 
continue to implement our communications and marketing strategy and building on key stakeholder 
relationships. A full review of our website is also underway. 
 
Value for Money - will include developing a culture of value for money, reviewing the skill mix, ensuring 
that we have systems in place to evaluate contracts and develop new contracted services and ensuring 
that our buildings are used to their full potential. We are a partner organisation in the Hospice Quality 
Partnership (HQP) – hospices working together to maximise value and reduce costs. 
 
Commitment to our people - will include continuing to develop our people by appropriate governance, 
training and development to ensure patients receive the best quality services and staff feel valued. 
 
Within St. Rocco’s Hospice we have five areas or divisions: Finance, Income Generation, Corporate 
Services, Nursing and Therapy Service, and Medical Care. 
 
Each Senior Manager will align themselves with key objectives from the annual business plan to achieve 
each of the strategic thrusts.  These will be monitored at the Senior Management Meetings.   
 
As noted earlier, the Board of Trustees has delegated authority to the five Sub Committees: 
 

• Quality and Safety Sub Committee 

• Human Resources Sub Committee 

• Health and Safety Sub Committee 

• Finance Sub Committee 

• Remuneration Committee 
The Chair of each Sub Committee is a Trustee.  Each Sub Committee monitors the progress of the Business 
Plan objectives at their meetings.  
 
The Board of Trustees will receive quarterly exception reporting of their key objectives. 
 
The Business Plan has been considered in light of working in collaboration with other agencies and has 
been considered when setting the annual budget. Any predicted costs to deliver the objectives have been 
included in the appropriate budget line. 
 
During the COVID-19 pandemic, St Rocco’s hospice provided an extra 4 beds to the community, to help 
with the national effort. These extra beds were funded by our commissioners, Warrington CCG until 31 
March 2021.  
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF 
ST ROCCO’S HOSPICE 

(A COMPANY LIMITED BY GUARANTEE) 

Opinion 

We have audited the financial statements of St Rocco’s Hospice (the ‘parent charitable company’) 
and its subsidiaries (the ‘group’) for the year ended 31 December 2020 which comprise the 
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the 
financial statements, including a summary of significant accounting policies.  The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice).  

This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company’s members those matters we are required to state to them in 
an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company and the charitable 
company’s members as a body, for our audit work, for this report, or for the opinions we have 
formed. 

In our opinion the financial statements: 

• give a true and fair view of the state of the group’s and parent charitable company’s affairs as at
31 December 2020, and of the group’s incoming resources and application of resources,
including its income and expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report.  We are independent 
of the group and parent charitable company in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements.  We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

• the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group’s or parent charitable company’s ability to
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continue to adopt the going concern basis of accounting for a period of at least twelve months from 
the date when the financial statements are authorised for issue. 

Other information 

The trustees are responsible for the other information.  The other information comprises the 
information included in the trustees’ annual report, other than the financial statements and our 
auditor’s report thereon.  Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express 
any form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact.  

We have nothing to report in this regard. 

Opinion on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

• the trustees’ report has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception 

In the light of our knowledge and understanding of the group and parent charitable company and its 

environment obtained in the course of the audit, we have not identified material misstatements in 

the trustees’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies 
Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

• the parent charitable company’s financial statements are not in agreement with the accounting
records and returns; or

• certain disclosures of trustees’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the group’s and 
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the group or the parent charitable company or to cease operations, or have no 
realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities.This description 
forms part of our Report of the Independent Auditors.

Use of our report 

This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company’s members those matters we are required to state to them in 
an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company and the charitable 
company’s members as a body, for our audit work, for this report, or for the opinions we have 
formed. 

Mr Ian Lloyd FCA (Senior Statutory Auditor) 
for and on behalf of Styles and Co JFC Limited 
Statutory Auditors 
Heather House 
473 Warrington Road 
Culcheth 
Warrington 
Cheshire 
WA3 5QU

03 August 2021
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St Rocco's Hospice (Registered number – 01565543)

Consolidated Statement of Financial Activities 

(Incorporating a Consolidated Income and Expenditure Account)

For the period ended 31 December 2020 9 months to

31.12.19

Note Unrestricted Restricted Endowment

Funds Funds Funds Total Total

£ £ £ £ £

Income and endowments from:

Donations and legacies 2 1,153,382    28,387          - 1,181,769 562,189       

Charitable activities 3 1,988,450    736,887       - 2,725,338 783,351       

Other trading activities 4 1,189,398    - - 1,189,398 1,636,719    

Investments 5 54,534          - 105 54,639          58,560          

Other 6 194,682       28,029          - 222,711 - 

Total income and endowments 4,580,447    793,303       105 5,373,854    3,040,819    

Expenditure on:

Raising funds 7 (1,157,561)   - - (1,157,561)   (917,270)      

Charitable activities 9 (2,517,352)   (754,140)      - (3,271,492) (2,358,101)   

Other 10 (31,344)        (28,029)        - (59,373) - 

Total expenditure (3,706,258)   (782,169)      - (4,488,426) (3,275,371)   

Net gains / (losses) on 

investments 18 3,999 - 106 4,105 87,048 

Net income / (expenditure) 878,188       11,134          211 889,533       (147,504)      

Transfer between funds 24 105 - (105) - - 

Net movement in funds 24 878,293       11,134          106 889,533       (147,504)      

Reconciliation to funds:

Total funds brought forward 24 7,514,149    892,193 3,153            8,409,494    8,556,998    

Total funds carried forward 24 8,392,441    903,327       3,258            9,299,027    8,409,494    

All income and expenditure derive from continuing activities.

All gains and losses recognised in the year are included above.

The Funds comprise Unrestricted, Restricted and Endowment Funds.

31.12.20
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St Rocco's Hospice (Registered number – 01565543)

Statement of Financial Activities 

(Incorporating an Income and Expenditure Account)

For the period ended 31 December 2020 9 months to

31.12.19

Note Unrestricted Restricted Endowment

Funds Funds Funds Total Total

£ £ £ £ £

Income and endowments from:

Donations and legacies 2 1,145,051     28,387       - 1,173,438 560,273         

Charitable activities 3 1,988,450     736,887     - 2,725,338 783,351         

Other trading activities 4 264,014         - - 264,014 461,905         

Investments 5 325,115         - 105 325,220         514,083         

Other 6 - 28,029 - 28,029 - 

Total income and endowments 3,722,630     793,303     105            4,516,038     2,319,613     

Expenditure on:

Raising funds 7 (261,789)       - - (261,789)       (229,620)       

Charitable activities 9 (2,539,309)    (754,140)   - (3,293,449) (2,340,066)    

Other 10 - (28,029) - (28,029) - 

Total expenditure (2,801,098)    (782,169)   - (3,583,267) (2,569,686)    

Net gains / (losses) on 

investments 18 3,999 - 106 4,105 87,048           

Net income / (expenditure) 925,531         11,134       211            936,875         (163,026)       

Transfer between funds 24 105 - (105) - - 

Net movement in funds 24 925,636         11,134       106            936,875         (163,026)       

Reconciliation to funds:

Total funds brought forward 24 7,333,450     892,193     3,153         8,228,796     8,391,821     

Total funds carried forward 24 8,259,086     903,327     3,258         9,165,671     8,228,796     

All income and expenditure derive from continuing activities.

All gains and losses recognised in the year are included above.

The Funds comprise Unrestricted, Restricted and Endowment Funds.

31.12.20

35



ST. ROCCO’S HOSPICE (Registered number – 01565543)

Balance Sheet

For the period ended 31 December 2020

Company Company Group Group

Note 31.12.20 31.12.19 31.12.20 31.12.19

£ £ £ £

Fixed Assets

Tangible Assets 17 3,646,497  3,758,430  3,747,390  3,863,929  

Investments 18 2,228,885  2,198,907  2,228,885  2,198,907  

Fixed Term Deposits - - - - 

Investments in Subsidiaries 28 3,002          3,002          - - 

5,878,383  5,960,339  5,976,274  6,062,836  

Current Assets

Stock 19 - - 429             429             

Debtors 20 888,645     521,193     849,139     577,587     

Investments 21 610,704     1,018,155  610,704     1,018,155  

Cash at Bank and in Hand 2,249,087  1,311,648  2,498,864  1,522,595  

3,748,436  2,850,996  3,959,136  3,118,766  

Creditors: amounts falling due within

one year 22 (461,148)    (582,540)    (608,034)    (743,859)    

Net Current Assets 3,287,288  2,268,456  3,351,102  2,374,907  

Total Assets less Current Liabilities 9,165,671  8,228,796  9,327,376  8,437,744  

Provisions for liabilities 23 - - (28,350)      (28,250)      

Net Assets 9,165,671  8,228,796  9,299,026  8,409,494  

Charity funds

Endowment Funds

Permanent endowment 24 3,258          3,153          3,258          3,153          

Restricted Funds 24 903,327     892,193     903,327     892,193     

Unrestricted Funds

General Funds 24 6,492,839  6,056,250  6,626,194  6,236,949  

Designated Funds 24 1,766,247  1,277,200  1,766,247  1,277,200  

- - - - 

Total Unrestricted Funds 8,259,086  7,333,450  8,392,441  7,514,149  

Total Charity Funds 9,165,671  8,228,796  9,299,026  8,409,494  

I Currie - Trustee

The financial statements were approved by the Council Members on   2021  and signed 

and authorised for issue on its behalf:
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ST. ROCCO’S HOSPICE (Registered Number – 01565543)

Consolidated Cash Flow Statement

For the period ended 31 December 2020

9 months to

Note 31.12.20 31.12.19

£ £

Cash flow from operating activities 27 622,466         (190,384)      

Net cash flow from operating activities 622,466         (190,384)      

Cash flow from investing activities

Income from investments 5 54,639           58,560          

Payments to acquire tangible fixed assets 17 (82,415)          (105,062)      

Receipts from sales of tangible fixed assets - - 

Payments to acquire investments 18 (201,129)       (154,466)      

Sale/ (Purchase) of fixed term deposits - - 

Receipts from sales of investments 175,257         132,760        

Net cash flow from investing activities (53,648)          (68,208)         

Net increase / (decrease) in cash and 

cash equivalents 568,818         (258,592)      

Cash and cash equivalents at 1/1/20 2,540,750     2,799,342    

Cash and cash equivalents at 31/12/2020 3,109,568     2,540,750    

Cash and cash equivalents consists of:

Cash at bank and in hand 2,498,864     1,522,595    

Short term deposits 610,704         1,018,155    

Cash and cash equivalents at 31/12/2020 3,109,568     2,540,750    
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ST. ROCCO’S HOSPICE (Registered number – 01565543)

Notes to the Financial Statements

For the period ended 31 December 2020

1. Summary of significant accounting policies

(a) General information and basis of preparation

St Roccos's Hospice is a charitable company registered in England. In the event of the charity being wound up, the

liability in respect of the guarantee is limited to £1 per member of the charity. The address of the registered office is

given in the charity information on page 1 of these financial statements. The nature of the charity’s operations and

principal activities is to promote the relief of suffering in terminal illness by providing residential palliative care and

day care to adults who are resident in Warrington, as well as bereavement support to those adults and their families.

People access our services by means of referral by their GP, Hospital Consultant or Clinical Nurse Specialist. Admission

to our services is determined only by clinical and psychosocial need without reference to gender, race or faith.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and

Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Practice as it

applies.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to

include certain items at fair value. The financial statements are prepared in sterling which is the functional currency of

the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These

policies have been consistently applied to all years presented unless otherwise stated.  

(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the

charity and which have not been designated for other purposes. It is aimed that at least nine months' operating costs

remain within liquid resources at all times.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The

aim and use of each designated fund is set out in the notes to the financial statements.  
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(b) Funds (Continued)

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which

have been raised by the charity for particular purposes. The cost of raising and administering such funds are charged

against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

Endowment funds represent those assets which must be held permanently by the charity, principally investments.

Income arising on the endowment funds can be used in accordance with the objects of the charity and is included as

unrestricted income.  Any capital gains or losses arising on the investments form part of the fund.  

(c) Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income

after any performance conditions have been met, the amount can be measured reliably and it is probable that the

income will be received. 

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing.

If there are conditions attached to the donation and this requires a level of performance before entitlement can be

obtained then income is deferred until those conditions are fully met or the fulfilment of those conditions is within

the control of the charity and it is probable that they will be fulfilled. 

Donated facilities and donated professional services are recognised in income at their fair value when their economic

benefit is probable, it can be measured reliably and the charity has control over the item. Fair value is determined on

the basis of the value of the gift to the charity. For example the amount the charity would be willing to pay in the

open market for such facilities and services. A corresponding amount is recognised in expenditure. 

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). Further detail is

given in the Trustees’ Annual Report.  

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in stock and

donations in the financial statements upon receipt. If it is impracticable to assess the fair value at receipt or if the

costs to undertake such a valuation outweigh any benefits, then the fair value is recognised as a component of

donations when it is distributed and an equivalent amount recognised as charitable expenditure. 

Gifts in kind donated for resale are included at fair value, being the expected proceeds from sale less the expected

costs of sale. Where estimating the fair value is practicable upon receipt it is recognised in stock and ‘Income from

other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’

and the proceeds are recognised as ‘Income from other trading activities’. Where it is impracticable to fair value the

items due to the volume of low value items they are not recognised in the financial statements until they are sold.

This income is recognised within ‘Income from other trading activities’.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are not deferred over the

life of the asset. 

For legacies, when the amount bequeathed can be estimated with sufficient accuracy, entitlement is the earlier of

the charity being notified of an impending distribution or the legacy being received. At this point income is

recognised. On occasion legacies will be notified to the charity however it is not possible to measure the amount

expected to be distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.
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(c) Income recognition (Continued)

Income from trading activities includes income earned from fundraising events and trading activities to raise funds for

the charity. Income is received in exchange for supplying goods and services in order to raise funds and is recognised

when entitlement has occurred. 

Grants from government agencies have been included within grants and government funding where there are no

contract for services.

Grants from government agencies where there is a service contract are included as incoming resources from charitable

activities.

Investment income is earned through holding assets for investment purposes such as shares and property. It includes

dividends, interest and rent. It is included when the amount can be measured reliably. Interest income is recognised

using the effective interest method and dividend and rent income is recognised as the charity’s right to receive

payment is established.

Gift aid payments from the subsidiary companies is accounted for as a distribution on a receipts basis in accordance

with FRS 102.

Other income includes the conversion of endowment funds into income which arises when capital funds are released

to an income fund from expendable endowments or when a charity has authority to adopt a total return approach to

its permanent endowment fund.  It also includes other income such as gains on disposals of tangible fixed assets. 

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis inclusive of any VAT which cannot be recovered, and has been

classified under headings that aggregate all costs related to the category. Where costs cannot be directly attributed to

particular headings they have been allocated to activities on a basis consistent with the use of the resources. Premises

overheads have been allocated on a floor area basis. The overheads costs of the central function have been

apportioned on an estimated basis of usage by each function. Expenditure is recognised where there is a legal or

constructive obligation to make payments to third parties, it is probable that the settlement will be required and the

amount of the obligation can be measured reliably. It is categorised under the following headings:

·       Costs of raising funds includes the lottery prizes, the salaries of the staff who promote fund-raising, direct

expenditure including costs of events and an allocation of internal overheads

·       Expenditure on charitable activities includes direct staff costs, specific costs where attributable and overheads on a

management estimate based either on floor space and/or expected usage. Cost allocation includes an element of

judgement as the charity has had to consider the cost benefit of detailed calculations and record keeping. 

·       Other expenditure represents those items not falling into the categories above. 

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose. 

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this is

accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation that the recipient

will receive the grants. Where grants are conditional relating to performance then the grant is only accrued when any

unfulfilled conditions are outside of the control of the charity. 
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(e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities and

include office costs, governance costs, administrative payroll costs. They are incurred directly in support of

expenditure on the objects of the charity and include project management carried out at Headquarters. Where

support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds

and expenditure on charitable activities on a basis consistent with use of the resources.  

(f) Tangible fixed assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and

accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating as

intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual

value, of each asset on a systematic basis over its expected useful life as follows:

Freehold land and buildings and leasehold property                                         2%/20% p.a. straight line

Plant and machinery                                                                                                            7 years straight line

Fixtures and fittings                                                                                                             7 years straight line

Motor vehicles                                                                                                                      5 years straight line

Office equipment                                                                                                                  5 years straight line

(g) Pension contributions

The company makes contributions to three pension schemes, as disclosed in note 28, designed to provide retirement

benefits based upon the level of contributions made. The three schemes are the NHS Pension Scheme, St Roccos's

Group Pension Plan and the National Employment Savings Scheme. The costs of providing these benefits are charged

to the statement of financial activities in the year in which they are incurred.

(h) Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.

Subsequently, they are measured at fair value with changes recognised in ‘net gains / (losses) on investments’ in the

SoFA if the shares are publicly traded or their fair value can otherwise be measured reliably. Other investments are

measured at cost less impairment.

Investments in subsidiaries / joint ventures / associates are measured at cost less impairment.

Current asset investments are short term highly liquid investments and are held at fair value. These include cash on

deposit and cash equivalents with a maturity of less than one year. 

(i) Shares in Subsidiary Undertakings

These are stated at cost at the balance sheet date. 
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(j) Stocks

Items donated for resale in the shops are not included within the financial statements until they are sold. The 

valuation of donated goods in our shops cannot be measured reliably as the costs outweigh the benefits. It is not 

practicable to estimate the value of the stock with enough reliability. Therefore, we recognise the value when the 

goods are sold, not when received. Purchased assets are valued at the lower of cost and net realisable value, after 

making due allowance for slow-moving and obsolete stock.

(k) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at

transaction price. Any losses arising from impairment are recognised in expenditure.

(l) Leases

Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term and the

expected useful life of the asset. Minimum lease payments are apportioned between the finance charge and the

reduction of the outstanding lease liability using the effective interest method. The related obligations, net of future

finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period

of the lease.

(m) Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past event, it is

probable that an outflow of economic benefits will be required in settlement and the amount can be reliably

estimated.

(n) Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass

the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable

company for UK corporation tax purposes. 

(o) Going concern

The group’s forecasts and projections, taking account of likely changes in statutory income, donations, legacies,

fundraising activities and other income, show that the group should be able to operate with the current levels of

reserves it has. The Trustees have a reasonable expectation that the charity and the group have adequate resources to

continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of

accounting in preparing the annual report and financial statements.
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2.   Income from donations and legacies

a) Company

Total

Total 9 months to

31.12.20 31.12.19

£ £

Gifts 1,018,507 447,902      

Legacies 154,931    112,371      

Total 1,173,438 560,273      

b) Group

Total

Total 9 months to

31.12.20 31.12.19

£ £

Gifts 1,026,838 449,818      

Legacies 154,931    112,371      

Total 1,181,769 562,189      

£562,189) was attributable to unrestricted funds.

Income from donations and legacies was £1,138,651 (2019 - £560,273) of which £nil (2019 - £nil) was 

attributable to endowments, £nil (2019 - £nil) was attributable to restricted and £1,138,651 (2019 -

£560,273) was attributable to unrestricted funds.

Income from donations and legacies was £1,181,769 (2019 - £562,189) of which £nil (2019 - £nil) was 

attributable to endowments, £28,387 (2019 - £nil) was attributable to restricted and £1,153,382 (2019 - 
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3.   Income from Charitable Activities

Total

Total 9 months to

31.12.20 31.12.19

£ £

Contractual payments 2,725,338   783,351     

Total 2,725,338   783,351     

Unrestricted Restricted Total

31.12.20 31.12.20 31.12.20

£ £ £

Warrington CCG -Service agreement 1,630,634 -                   1,630,634

Health Education North West - Service Increment for 22,549 -                   22,549

Teaching (SIFT)

Hospice @ Home - Continuing Health Care 55,891 -                   55,891

Warrington CCG - Cancer rehabilitation & - 39,300        39,300

Macmillan information and support

Frailty -Continuing Health Care 16,638        -                   16,638

Long stay patient funding -Continuing Health Care 10,532        -                   10,532

Out of area patients income 251,908     -                   251,908

Hospice UK -NHS England Covid funding -                  697,587      697,587

Information Governance training income 300             -                   300

Total 1,988,450  736,887      2,725,338  

Unrestricted Restricted Total

9 months to 9 months to 9 months to

31.12.19 31.12.19 31.12.19

£ £ £

Warrington CCG -Service agreement 642,725 - 642,725

Health Education North West - Service Increment for 15,181 - 15,181

Teaching (SIFT)

Hospice @ Home - Continuing Health Care 54,213 54,213

-                   

Frailty -Continuing Health Care 55,030 55,030

Long stay patient funding -Continuing Health Care 13,978 13,978

Out of area patients income 1,225 1,225

Hospice UK -NHS England Covid funding -                  -                   -                  

Information Governance training income 1,000 -                   1,000

Total 783,351     -                   783,351     

Contractual payments represent unrestricted and restricted funds and are the same for both the company 

the group.

attributable to unrestricted funds.

Income from charitable activities was £2,725,338 (2019 - £783,351) of which £nil (2019 - £nil) was attributable 

 endowments, £736,887 (2019 - £nil) was attributable to restricted and £1,988,450 (2019 - £783,351) was 
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4   Income from other trading activities

a) Company Total

Total 9 months to

31.12.20 31.12.19

£ £

Fundraising Events 246,708      448,926     

Other 17,306        12,980        

Total 264,014      461,905     

b) Group Total

Total 9 months to

31.12.20 31.12.19

£ £

Fundraising Events 246,402      448,926     

Sponsorship and Lotteries 481,981      426,888     

Sale of Donated and Bought in Goods 453,515      755,280     

Other 7,500          5,625          

Total 1,189,398  1,636,719  

Income from other trading activities was £264,014 (2019 - £461,905) of which £nil (2019 - £nil) was 

attributable to endowments, £nil (2019 - £nil) was attributable to restricted and £264,014 (2019 - 

£461,905) was attributable to unrestricted funds.

(2019 - £1,636,719) was attributable to unrestricted funds.

Income from other trading activities was £1,189,398 (2019 - £1,636,719) of which £nil (2019 - £nil) was 

attributable to endowments, £nil (2019 - £nil) was attributable to restricted and £1,189,398

45



ST. ROCCO’S HOSPICE (Registered number – 01565543)

Notes to the Financial Statements

For the period ended 31 December 2020

5   Income from investments

a) Company Unrestricted Endowment Total 

Funds Funds 31.12.20

Note £ £ £

Listed UK Investments

Dividend Income 31,846          105               31,951       

Short Term Deposit Interest 22,540          -                     22,540       

54,386          105               54,491       

Gift Aid

St Rocco's Shops Limited 8 21,285          - 21,285       

St Rocco's Promotions Limited 8 249,445       - 249,445     

325,115       105               325,220     

b) Group Unrestricted Endowment Total 

Funds Funds 31.12.20

£ £ £

Listed UK Investments

Dividend Income 31,846          105               31,951       

Short Term Deposit Interest 22,688          - 22,688       

54,534          105               54,639       

Investments are held to provide an overall return from both income and capital growth.

a) Company Note Total 

Unrestricted Endowment 9 months to

Funds Funds 31.12.19

Note £ £ £

Listed UK Investments

Dividend Income 37,984          99                  38,083       

Short Term Deposit Interest 20,461          -                     20,461       

58,445          99                  58,544       

Gift Aid

St Rocco's Shops Limited 8 284,678       - 284,678     

St Rocco's Promotions Limited 8 170,862       - 170,862     

513,984       99                  514,083     

b) Group Total 

Unrestricted Endowment 9 months to

Funds Funds 31.12.19

£ £ £

Listed UK Investments

Dividend Income 37,984          99                  38,083       

Short Term Deposit Interest 20,477          - 20,477       

58,461          99                  58,560       

Investments are held to provide an overall return from both income and capital growth.
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6   Other income

a) Company Total

Total 9 months to

31.12.20 31.12.19

£ £

Job Retention Scheme 28,029         -                  

Other income was £28,029 (2019: £nil) of which £28,029 (2019:£nil) was attributable to restricted and 

£nil (2020: £nil) was attributable to unrestricted funds.

b) Group

Total

Total 9 months to

31.12.20 31.12.19

£ £

Job Retention Scheme 59,373         -                  

Covid Business Rates Support 163,338      -                  

Total 222,711      -                  

Other income was £222,711 (2019: £nil) of which £28,029 (2019: £nil) was attributable to restricted and 

£194,682 (2019: £nil) was attributable to unrestricted.

7   Expenditure on raising funds

a) Company Total

Total 9 months to

31.12.20 31.12.19

£ £

Merchandising and Event Costs 261,789      229,620     

Total 261,789      229,620     

b) Group

Total

Total 9 months to

31.12.20 31.12.19

£ £

Costs of Selling Donated and Bought

in Goods 669,514      452,504     

Merchandising and Event Costs 488,047      464,767     

Total 1,157,561   917,270     
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8   Results from Trading Activities of subsidiaries

Total

St Rocco's St Rocco's Total 9 month to

Shops Ltd Promotions 31.12.20 31.12.19

Ltd

£ £ £ £

Donations and Gifts 705                 7,506         8,211           1,916           

Merchandising and Events 453,515          482,176     935,690      1,182,169   

Investment Income 4                      144            148              16                

Other income 184,680          10,002       194,682      -                    

Total Income 638,903          499,827     1,138,731   1,184,101   

Total Costs (687,432)        (227,911)   (915,343)     (713,037)     

Net Income Resources for the (48,528)          271,917     223,388      471,064      

Year Before Gift Aid 

Gift Aid Payments to St Rocco's (21,285)          (249,445)   (270,730)     (455,540)     

Hospice

Net Income (69,813)          22,472       (47,342)       15,524         

Funds Brought Forward at 1 January 2020 136,084          47,620       183,704      168,179      

Funds Carried Forward at 31 December 2020 66,271            70,092       136,362      183,703      

Total Assets 258,788          156,486     415,274      399,400      

Total Liabilities (192,517)        (86,394)     (278,911)     (215,696)     
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9   Expenditure on Charitable Activities

In-Patients 

Unit

Vitality 

Centre

Family 

Support Education
Medical 

Outpatients

Complement'y 

Therapies

Community 

Engagement

Specialist 

Palliative Care 

Hub

Total      

31.12.20

Salaries and Wages 1,854,457  247,661  94,396    22,586    43,706    93,319         205,974   60,101     2,622,200

Therapists -                  -               -               -               -               35                -                -                35

Education and 

Training 3,302          2,638      3,004      12,181    310          1,090           460           188           23,174

Medical, Drugs and 

Other Supplies 41,341       6,519      -               -               1,252      -                   -                -                49,112

Provisions and 

Sundry Equipment 14,176       3,780      945          -               -               -                   -                -                18,902

Cleaning and 

Laundry 7,683          4,392      1,293      2,311      242          2,783           -                165           18,869

Water Rates and 

Refuse 9,687          5,465      1,630      2,914      305          3,509           -                280           23,790

Collection

Light and Heat 16,191       8,807      2,724      4,871      509          5,865           -                795           39,763

Insurance 8,927          5,292      1,501      2,684      281          3,232           -                -                21,918

Printing, Stationery 

and Advertising 11,898       6,472      2,002      3,579      374          4,310           -                584           29,220

Telephone and 

Postages 10,251       5,576      1,724      3,084      322          3,713           -                503           25,175

Computer Expenses 23,660       12,870    3,980      7,118      744          8,570           -                1,162       58,104

Bank and Payroll

Preparation 6,627          3,605      1,115      1,994      208          2,401           -                326           16,275

Repairs and 

Renewals 35,250       19,175    5,930      10,604    1,108      12,769         -                1,731       86,567

Motor and Travel 

Expenses 2,972          2,972      1,486      -               495          1,486           495           -                9,906

Recruitment and DBS 

expenses 2,055          1,151      206          -               -               411              206           82             4,111

Professional fees 24,571       8,190      32,762

Miscellaneous 

Expenses 32,971       1,163      199          -               -               398              199           32             34,961

Depreciation 71,574       45,778    11,301    20,210    2,112      24,332         -                3,300       178,606

2,177,597  391,507  133,433  94,136    51,968    168,224      207,333   69,249     3,293,449  

Company
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9   Expenditure on Charitable Activities

In-Patients 

Unit

Vitality 

Centre

Family 

Support Education
Medical 

Outpatients

Complement'y 

Therapies

Community 

Engagement

Specialist 

Palliative Care 

Hub

Total 9 

months to 

31.12.19

Salaries and Wages 1,076,630  412,312  89,189    30,439    41,588    75,446         187,561   -                1,913,166

Therapists -                  -               -               -               -               -                   -                -                -                  

Education and 

Training 4,907          4,577      3,617      3,361      675          1,984           677           -                19,798

Medical, Drugs and 

Other Supplies 16,034       2,886      -               -               105          -                   -                -                19,026

Provisions and 

Sundry Equipment 12,456       3,322      830          -               -               -                   -                -                16,608

Cleaning and 

Laundry 5,570          3,304      937          1,676      175          2,018           -                -                13,680

Water Rates and 

Refuse 5,546          3,289      933          1,668      174          2,009           -                -                13,619

Collection

Light and Heat 11,031       6,542      1,856      3,318      347          3,996           -                -                27,090

Insurance 5,995          3,553      1,008      1,802      188          2,170           -                -                14,717

Printing, Stationery 

and Advertising 11,287       6,694      1,899      3,396      355          4,089           -                -                27,719

Telephone and 

Postages 5,921          3,511      996          1,781      186          2,145           -                -                14,540

Computer Expenses 9,288          5,509      1,562      2,794      292          3,364           -                -                22,810

Bank and Payroll

Preparation 4,056          2,406      682          1,220      128          1,469           -                -                9,962

Repairs and 

Renewals 19,754       11,715    3,323      5,943      621          7,155           -                -                48,511

Motor and Travel 

Expenses 2,960          2,960      1,480      -               493          1,480           493           -                9,868

Irrecoverable VAT 155             108          15            -               -               31                -                -                309

Recruitment and DBS 

expenses 2,185          1,311      219          -               -               437              219           -                4,371

Professional fees 21,953       7,318      29,271

Miscellaneous 

Expenses 3,204          1,922      320          -               -               641              320           -                6,408

Depreciation 51,209       37,001    7,876      14,084    1,472      16,955         -                128,596

1,270,143  520,241  116,742  71,481    46,799    125,390      189,270   -                2,340,066  

Company
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9   Expenditure on Charitable Activities

In-Patients 

Unit

Vitality 

Centre

Family 

Support Education
Medical 

Outpatients

Complement'y 

Therapies

Community 

Engagement

Specialist 

Palliative Care 

Hub

Total 

31.12.20

Salaries and Wages 1,829,382  244,840 93,142   22,586   43,706     93,319        204,407   59,474     2,590,856  

Therapists -                  -              30           -              -                35               -                65               

Education and 

Training 3,302         2,638      2,974      12,181   310           1,090          460           188           23,144       

Medical, Drugs and 

Other Supplies 41,341       6,519      -              -              1,252       -                   -                -                49,112       

Provisions and 

Sundry Equipment 14,176       3,780      945         -              -                -                   -                -                18,902       

Cleaning and 

Laundry 7,683         4,392      1,293      2,311      242           2,783          -                165           18,869       

Water Rates and 

Refuse 9,687         5,465      1,630      2,914      305           3,509          -                280           23,790       

Collection

Light and Heat 16,191       8,807      2,724      4,871      509           5,865          -                795           39,763       

Insurance 8,927         5,292      1,501      2,684      281           3,232          -                -                21,918       

Printing, Stationery 

and Advertising 11,898       6,472      2,002      3,579      374           4,310          -                584           29,220       

Telephone and 

Postages 10,251       5,576      1,724      3,084      322           3,713          -                503           25,175       

Computer Expenses 23,660       12,870   3,980      7,118      744           8,570          -                1,162       58,104       

Bank and Payroll

Preparation 6,627         3,605      1,115      1,994      208           2,401          -                326           16,275       

Repairs and 

Renewals 35,250       19,175   5,930      10,604   1,108       12,769        -                1,731       86,567       

Motor and Travel 

Expenses 2,972         2,972      1,486      -              495           1,486          495           -                9,906         

Recruitment and DBS 

expenses 2,055         1,151      206         -              -                411             206           82             4,111         

Professional fees 29,652       9,884      -              -              -                -                   -                -                39,536       

Miscellaneous 

Expenses 32,590       1,163      199         -              -                398             199           32             34,581       

(Profit)/ Loss on disposal of fixed assets -                  -              -              -              -                -                   -                -                -                  

Depreciation 72,403       48,513   11,195   20,021   2,092       24,106        -                3,269       181,599     

2,158,051  393,115 132,076 93,949   51,949     167,999      205,768   68,592     3,271,492  

Group
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9   Expenditure on Charitable Activities

In-Patients 

Unit

Vitality 

Centre

Family 

Support Education
Medical 

Outpatients

Complement'y 

Therapies

Community 

Engagement

Specialist 

Palliative Care 

Hub

Total 9 

months to          

31.12.19

Salaries and Wages 1,076,630  412,312 89,189   30,439   41,588     75,446        187,561   1,913,166  

Therapists -                  -              105         -              -                -                   105             

Education and 

Training 4,907         4,577      3,512      3,361      675           1,984          677           19,693       

Medical, Drugs and 

Other Supplies 16,034       2,886      -              -              105           -                   -                19,026       

Provisions and 

Sundry Equipment 12,456       3,322      830         -              -                -                   -                16,608       

Cleaning and 

Laundry 5,570         3,304      937         1,676      175           2,018          -                13,680       

Water Rates and 

Refuse 5,546         3,289      933         1,668      174           2,009          -                13,619       

Collection

Light and Heat 11,031       6,542      1,856      3,318      347           3,996          -                27,090       

Insurance 5,995         3,553      1,008      1,802      188           2,170          -                14,717       

Printing, Stationery 

and Advertising 11,287       6,694      1,899      3,396      355           4,089          -                27,719       

Telephone and 

Postages 5,921         3,511      996         1,781      186           2,145          -                14,540       

Computer Expenses 9,288         5,509      1,562      2,794      292           3,364          -                22,810       

Bank and Payroll

Preparation 4,056         2,406      682         1,220      128           1,469          -                9,962         

Repairs and 

Renewals 19,754       11,715   3,323      5,943      621           7,155          -                48,511       

Motor and Travel 

Expenses 3,805         3,805      1,902      -              634           1,902          634           12,683       

Irrecoverable VAT 155             108         15           -              -                31               -                309             

Recruitment and DBS 

expenses 2,185         1,311      219         -              -                437             219           4,371         

Professional fees 31,761       10,587   -              -              -                -                   -                42,348       

Miscellaneous 

Expenses 3,204         1,922      320         -              -                641             320           6,408         

(Profit)/ Loss on disposal of fixed assets -                  -              -              -              -                -                   -                -                  

Depreciation 51,692       39,499   7,711      13,790   1,441       16,604        -                130,737     

1,281,278  526,854 117,002 71,189   46,910     125,462      189,412   2,358,101  

Group
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10   Other expenditure

a) Company Total

Total 9 months to

31.12.20 31.12.19

£ £

Staff costs 28,029        -                 

£28,029 (2019: £nil) of the above costs were attributable to restricted funds and £nil (2019:£nil) were

attributable to unrestricted funds.

Total

b) Group

Total

Total 9 months to

31.12.20 31.12.19

£ £

Staff costs 59,373        -                 

£28,029 (2019: £nil) of the above costs were attributable to restricted funds and £31,344 (2019: £nil) were

attributable to unrestricted funds.
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11    Support Costs Breakdown by Activity

a) Company

B
asis 

Fu
n

d
raisin

g

C
h

aritab
le

To
tal

Fu
n

d
raisin

g

C
h

aritab
le

To
tal

£ £ £ £ £ £ £

Staff Costs Actual -            293,807   293,807  -            216,554  216,554   

Education and Training Space 1,157    1,238        2,395       985       1,054       2,038        

Cleaning and Laundry Space 1,072    1,147        2,221       342       366          709           

Water Rates & Refuse Collection Space 1,190    1,273        2,462       681       729          1,410        

Light and Heat Space 1,988    2,127        4,114       1,354    1,449       2,803        

Insurance Space 1,096    1,173        2,269       736       787          1,523        

Printing, Stationery and Advertising Space 1,461    1,563        3,024       1,386    1,483       2,869        

Telephone and Postages Space 1,259    1,347        2,606       727       778          1,505        

Computer Expenses Space 2,905    3,109        6,014       1,140    1,220       2,361        

Bank & Payroll Preparation Space 814       871           1,683       498       533          1,030        

Repairs and Renewals Space 3,850    4,120        7,970       2,022    2,163       4,185        

Motor and Travel Expenses Space 189       200           388          256       272          528           

Legal and Professional Actual -            14,310      14,310     -            12,200     12,200     

Audit Fees Actual -            6,785        6,785       -            6,285       6,285        

Miscellaneous Expenses 50% -            1,990        1,990       -            3,204       3,204        

16,980 335,060   352,039  10,127 249,076  259,203   

b) Group

B
asis

 

Fu
n

d
raisin

g 

 C
h

aritab
le 

 To
tal 

 

Fu
n

d
raisin

g 

 C
h

aritab
le 

 To
tal 

£ £ £ £ £ £ £

Staff Costs Actual -            293,807   293,807  -            216,554  216,554   

Education and Training Space 1,157    1,238        2,395       985       1,054       2,038        

Cleaning and Laundry Space 1,072    1,147        2,221       342       366          709           

Water Rates Space 1,190    1,273        2,462       681       729          1,410        

Light and Heat Space 1,988    2,127        4,114       1,354    1,449       2,803        

Insurance Space 1,096    1,173        2,269       736       787          1,523        

Printing, Stationery and Advertising Space 1,461    1,563        3,024       1,386    1,483       2,869        

Telephone and Postages Space 1,259    1,347        2,606       727       778          1,505        

Computer Expenses Space 2,905    3,109        6,014       1,140    1,220       2,361        

Bank & Payroll Preparation Space 814       871           1,683       498       533          1,030        

Repairs and Renewals Space 3,850    4,120        7,970       2,022    2,163       4,185        

Motor and Travel Expenses Space 189       200           388          256       272          528           

Legal and Professional Actual -            14,610      14,610     -            19,868     19,868     

Audit Fees Actual -            13,259      13,259     -            11,694     11,694     

Miscellaneous Expenses 50% -            1,990        1,990       -            3,204       3,204        

16,980 341,834   358,813  10,127 262,153  272,280   

Basis of Allocation

of detailed calculations and record keeping.  Bases for calculation include (as applicable):

-   specific costs have been attributed where possible

-   overheads have been allocated on the basis of floor space and expected usage

-   staff and other costs have been attributed on management estimates of usage

31.12.20

31.12.20  9 months to 31.12.19

9 months to 31.12.19

Cost allocation includes an element of judgement and the charity has had to consider the cost benefit  
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12    Governance Costs

Note

Total Total

Total 9 months to Total 9 months to

31.12.20 31.12.19 31.12.20 31.12.19

£ £ £ £

Governance costs included in support costs are made up of the following:

External audit 14 6,785         6,285         13,259       11,694       

Trustees' indemnity insurance 329            329            329            329            

Legal & professional fees 14,310       12,200       14,610       19,868       

21,424       18,814       28,507       31,891       

13    Net income / (expenditure) for the year 

Net income / (expenditure) is stated after charging / (crediting): Total

Total 9 months to

31.12.20 31.12.19

£ £

Depreciation of tangible fixed assets 198,953     140,061     

Auditor's Remuneration 13,259       11,694       

Investment manager's costs 11,331       10,451       

Operating lease rentals 201,976     137,882     

(Profit)/loss on disposal of investments 29,475       989            

14   Auditor’s remuneration

Total

Total 9 months to

31.12.20 31.12.19

£ £

Fees payable to the charity’s auditor for the audit of the charity’s 6,785         6,285         

annual accounts

Fees payable to the charity’s auditor for other services:

Audit of the charity’s subsidiaries 6,474         5,409         

13,259       11,694       

Company Group
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15   Trustees' and key management personnel remuneration and expenses

The trustees neither received nor waived any remuneration during the period (2019: £Nil).

The total amount of employee benefits received by key management personnel is £348,098 

(2019: £192,285).  The Trust considers its key management personnel comprises the Trustees and the

Chief Executive Officer, Finance Director, Medical Director and the Income Generation and Marketing 

Director.

The trustees did not have any expenses reimbursed during the period (2019 - £nil).  

Total

Total 9 months to

31.12.20 31.12.19

£ £

Trustees' Indemnity Insurance 329 329

16   Staff costs and employee benefits

Total Total

Total 9 months to Total 9 months to

31.12.20 31.12.19 31.12.20 31.12.19

£ £ £ £

Wages and Salaries 2,497,896 1,811,329 2,788,186 2,011,355

Social Security Costs 210,305 152,309 229,206 164,463

Pension Costs 143,466 99,901 155,910 107,303

2,851,667 2,063,539 3,173,302 2,283,121

 pension contributions totalled between £60,000 and £70,000 for the year, and 1 higher paid employee

(9m to 2019- 0) whose emoluments, excluding pension contributions totalled between £80,000 and 

£90,000.

The average number of employees analysed by function was:

Total Total

Total 9 months to Total 9 months to

31.12.20 31.12.19 31.12.20 31.12.19

No. No. No. No.

Charitable Activities 82 86 82 86

Cost of generating funds 9 9 26 22

Support Services 2 3 2 3

Management and Administration of the Charity 14 15 14 15

107 113 124 126

Part time 87 84 90 87

Full time equivalent 75 76.91 89.4 88.4

Company Group

Company Group

During the year the Hospice had 1 higher paid employee (9m to 2019 - 1) whose emoluments,excluding
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17   Tangible fixed assets

a) Company Fixtures & Plant & Motor

Leasehold Fittings Equipment Vehicles Total

£ £ £ £ £

Cost or valuation

         At 1/1/20 5,022,565    194,275     675,959     6,224         5,899,023    

         Additions -                     8,227         58,445       66,672          

         Disposals/fully written off -                     (31,380)     (61,994)     (93,373)         

         At 31/12/2020 5,022,565    171,123     672,410     6,224         5,872,321    

Depreciation

         At 1/1/20 (1,519,363)   (188,327)   (426,679)   (6,224)        (2,140,593)   

         Charge for year (96,878)        (4,858)        (76,868)     (178,605)      

         Eliminated on disposal/ -                     31,380       61,994       93,373          

         written off -                     -                  -                  -                     

         At 31/12/2020 (1,616,241)   (161,805)   (441,554)   (6,224)        (2,225,824)   

Net Book Value at 31/12/2020 3,406,324    9,318         230,856     -                  3,646,497    

Net Book Value at 1/1/20 3,503,202    5,948         249,280     -                  3,758,430    

b) Group Fixtures & Plant & Motor

Leasehold Fittings Equipment Vehicles Total

£ £ £ £ £

Cost or valuation

         At 1/1/20 5,047,897    285,641     709,769     22,479       6,065,786    

         Additions -                     23,970       58,445       82,415          

         Disposals/fully written off -                     (31,380)     (61,994)     (93,373)         

         At 31/12/2020 5,047,897    278,231     706,220     22,479       6,054,827    

Depreciation

         At 1/1/20 (1,525,264)   (200,841)   (457,546)   (18,205)     (2,201,857)   

         Charge for year (99,871)        (19,816)     (77,216)     (2,051)        (198,953)      

         Eliminated on disposal/ -                     31,380       61,994       93,373          

         written off -                     

         At 31/12/2020 (1,625,135)   (189,278)   (472,768)   (20,256)     (2,307,437)   

Net Book Value at 31/12/2020 3,422,762    88,954       233,452     2,223         3,747,390    

Net Book Value at 1/1/20 3,522,633    84,800       252,223     4,274         3,863,929    
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18   Fixed Asset Investments

Unrestricted Endowment Total Total

Funds Funds 31.12.20 31.12.19

£ £ £ £

Company and Group UK quoted investments

At1/1/20 2,195,755     3,152           2,198,907   2,090,153    

Less disposals at opening market value (204,731)       - (204,731)     (133,749)      

Add acquisitions at cost 201,129        - 201,129      154,466       

Net (losses)/gain on revaluation 33,474           106              33,580        88,037          
At 31/12/2020 2,225,627     3,258           2,228,885   2,198,907    

As at 31 December 2020, the following material investments were included in the portfolio:

31.12.20 31.12.19

£ £

Invesco Mgrs per Corp Bond 65,757 62,844          

SSGA SPDR ETFS Europe 91,644 96,804          

Loomis Sayles US Equity Leaders 113,378 88,858          

Baring Fund Managers Europe Select Trust 1 48,150 78,147          

M&G Securities Ltd Corp Bond 62,189 60,547          

M&G Securities Ltd UK  INFLT 52,913 51,363          

JP Morgan 1049 FTSE 100/Eurostoxx 50 defensive autocall (9%) 58,213 57,485          

Treasury 4.5% 2019 480,137 496,669       

Mayfair Capital 45,277 48,499          

Blackrock Fund Managers-European Dynamic D Acc 60,171 44,649          

Henderson Global Investors 54,928 52,355          

Ishares FTSE250 UCITS ETF GBP Dist 46,875 50,372          

ETFS Metal Securities Ltd/ Wisdom Tree 50,578 -                    

Fundrock Partners Limited 56,006 -                    
1,286,216   1,188,592    

31.12.20 31.12.19

£ £

(29,475)       (989)              

Net gain/(loss) on revaluation 33,580        88,037          

4,105           87,048          

Profit/(loss) on disposal of investments

58



ST. ROCCO’S HOSPICE (Registered number – 01565543)

Notes to the Financial Statements

For the period ended 31 December 2020

19   Stock

Stocks included in the group balance sheet comprise goods held for resale.

Total Total

31.12.20 31.12.19

£ £

Finished goods 429            429            

Total 429            429            

Stocks included in the group balance sheet comprise goods held for resale. The valuation of 

donated goods in shops cannot be measured reliably as the costs outweigh the benefits. It is not 

practical to estimate the value of the stock with enough reliability. Therefore, we recognise the 

value when the goods are sold, not when received

20   Debtors

31.12.20 31.12.19 31.12.20 31.12.19

£ £ £ £

Income Tax Recoverable 29,862       276,509     44,570       296,724     

Other Debtors -                  3,010         3,891         6,388         

Prepayments and Accrued Income 404,451     185,878     449,992     243,464     

Trade Debtors 350,686     55,797       350,686     31,012       

888,645     521,193     849,139     577,587     

As at the year end, a total of £334,813 (2019 - £145,526) of income has been accrued. 

Company Group
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21  Current Asset Investments

Total Total

31.12.20 31.12.19

£ £

Short term deposits 610,704     1,018,155   

Total 610,704     1,018,155   

22   Creditors: amounts falling due within one year

31.12.20 31.12.19 31.12.20 31.12.19

£ £ £ £

Trade Creditors 295,525    384,503    315,970     418,025      

Other Taxes and Social Security 29,803       50,487       29,803       50,487        

Other Creditors 2,984         7,347         7,737         11,400        

Accruals and Deferred Income 132,836    140,204    254,524     263,948      

461,148    582,540    608,034     743,859      

23   Provisions for Liabilities

31.12.20 31.12.19 31.12.20 31.12.19

£ £ £ £

Dilapidations provision -                 -                 28,350       28,250        

-                 -                 28,350       28,250        

Company Group

Company Group
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24   Fund reconciliation

a) Company Balance at Gains / Balance at

01/01/2020 Income Expenditure Transfers Losses 31/12/2020

£ £ £ £ £ £

Unrestricted Funds

          General Reserve 6,056,250   3,722,630    (2,801,098)   (488,942)   3,999         6,492,839   

          Designated Fund 1,277,200   -                    489,047     -                  1,766,247   

7,333,450   3,722,630    (2,801,098)   105             3,999         8,259,086   

Endowment Fund 3,153           105               -                      (105)           106             3,258           

7,336,603   3,722,735    (2,801,098)   -                  4,105         8,262,344   

Balance at Gains / Balance at

01/01/2020 Income Expenditure Transfers Losses 31/12/2020

£ £ £ £ £ £

Restricted funds

Department Of Health Grant phase 1 484,285       -                    (12,313)         -                  -                  471,972       

National Health Service England grant IPU 258,996       -                    (5,853)           -                  -                  253,143       

The Merseyside Palliative care and 

training Fund (MPET) 68,557         500               (10,000)         -                  -                  59,057         

Cancer Rehabilitation Training 61,759         38,800         -                      -                  -                  100,559       

ICN Training Grant 18,596         -                    -                      -                  18,596         

Hospice UK-NHS England Covid funding -                    697,587       (697,587)       -                    

Various smaller grants-restricted for Covid costs -                    28,387         (28,387)         -                    

Job Retention Scheme -                    28,029         (28,029)         -                    

892,193       793,303       (782,169)       -                  -                  903,327       
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24   Fund reconciliation (continued)

b) Group Balance at Gains / Balance at

01/01/2020 Income Expenditure Transfers Losses 31/12/2020

£ £ £ £ £ £

Unrestricted Funds

          General Reserve 6,236,949     4,580,447    (3,706,258)    (488,942)   3,999            6,626,194    

          Designated Fund 1,277,200     -                    489,047    -                    1,766,247    

7,514,149     4,580,447    (3,706,258)    105            3,999            8,392,441    

Endowment Fund 3,153             105               -                      (105)           106               3,258            

7,517,301     4,580,551    (3,706,258)    -                  4,105            8,395,700    

Balance at Gains / Balance at

01/01/2020 Income Expenditure Transfers Losses 31/12/2020

£ £ £ £ £ £

Restricted funds

Department Of Health Grant phase 1 484,285        -                    (12,313)          -                  -                    471,972        

National Health Service England grant IPU 258,996        -                    (5,853)            -                  -                    253,143        

The Merseyside Palliative care and 

training Fund (MPET) 68,557           500               (10,000)          -                  -                    59,057          

Cancer Rehabilitation Training 61,759           38,800         -                      -                  -                    100,559        

MacMillian Cancer Information &

ICN Training Grant 18,596           -                    -                      -                  -                    18,596          

Hospice UK-NHS England Covid funding -                      697,587       (697,587)       -                     

Various smaller grants-restricted for Covid costs -                      28,387         (28,387)          -                     

Job Retention Scheme -                      28,029         (28,029)          -                     

892,193        793,303       (782,169)       -                  -                    903,327        
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ENDOWMENTS FUNDS:

On 5 September 2005 St. Rocco’s Hospice received 1653.880 units of Charinco Common Investment Fund Income from The Sir Frederick Norman’s

Helping Hand Fund, resulting from its being wound up. The governing document of this fund restricts the charity to only using income from the

investment, not the capital transferred. The balance of this fund was £3,258 at 31 December 2020 (2019 - £3,153).

RESTRICTED FUNDS:

The Department of Health “Dignity in Care for Older People” – A capital grant for £616,650 was received in 2007-08 and expended in 2008-09 for the

first phase of expansion of the Hospice. It was used for the enhanced Day Unit and Therapy Suite. The balance of this fund at 31 December 2020 was

£471,972 (2019 - £484,285).

The North Cheshire Integrated Cancer Network Education Fund - This money is being used for paying for educational events for staff within the

network. The balance of the fund at 31 December 2020 was £18,596 (2019 - £18,596).

The Merseyside Palliative Care and Training Fund (MPET) – The Hospice has been receiving funds since 2011-12 from Merseyside & Cheshire Cancer

Network and NHS England to organise palliative care training for the GPs in the North Cheshire area. This fund is the aggregation of the previous MPET,

MPET2, MPET3 and MPET4 funds. The End of Life Partnership is currently evaluating the future use of the funds. During 2020 another £500 was

received to the fund. The balance of the fund at 31 December 2020 was £59,057 (2019- £68,556).

Cancer Rehabilitation Training Fund – The Hospice received in 2014-15 £6,258 from NHS Warrington CCG to organise local training delivery plan and a 

further £2,400 for an additional Cancer Rehab Volunteer Event. A further £8,400 was received in 2016-17 to deliver a programme of Education & 

Workshops.  In addition, £10,000 was received in 2017-18 to deliver a programme of Education & Workshops, a further £6,000 to deliver a Conference 

on Palliative and End of Life Care, and £10,000 to deliver an Enablement Programme for life-limiting illnesses. This year, a further £20,000  was received 

from the CCG  for Supporting Delivery of Community Holistic Needs Assessments and Enablement Programme and £6,640 from the CCG  for End Of Life 

Education Programme. In 2020 the Hospice received £20,000 from the CCG for education and training programmes for palliative care and £20,000 for 

hollistic needs assessment supporting people with life limiting illness. The balance of the fund at 31 December 2020 was £100,559 (2019 - £61,759).

NHS England grant to enable improvements to the physical environment of patients   - a grant of £292,651 was received and expended in 2013-14  

for the creation of a communal room, a communication room for patients and their families and the refurbishment of a bathroom in the Inpatients Unit. 

The balance of the fund at 31 December 2020 was £253,143 (2019 - £258,996).

Hospice UK - NHS England Covid funding-  St Rocco's Hospice received funding from NHSE through Hospice UK, to provide available bed capacity and 

utilisation during the Covid-19 crisis and providing community support for people with complex needs. The funding was transferred in 2 phases from 

April 2020 to March 2021. The total amount transferred over the 12 months period was £964,443. It was solely utilised for the purpose of providing 

Inpatients beds during the pandemic, helping with capacity in the neighbouring NHS trust. The amount received up to 31 December 2020 was £697,586 

and at that date, the balance of the fund was £nil. 

Various smaller grants-restricted for Covid costs-

Steve Morgan Foundation-Emergency Covid-19 project of a temporary ward to care for Covid-19 end-of-life patients: £14,400 (expended during the year).

National Lottery-Covid Critical Community Outreach: £8,987 (expended during the year).

Cheshire Community Foundation: £5,000 for Syringe drivers (expended during the year).
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DESIGNATED FUNDS:

the following work streams or services:

New Utilised/

01/01/2020 Designations Released 31/12/2020

Non commissioned clinical services                                                      402,698 1,040,888     (350,812) 1,092,774    

Strategic Development 156,250       -                     (125,000) 31,250          

IT development (Software & Hardware  )                                         328,600 -                     (17,013) 311,587        

Equipment replacement 187,949 -                     (25,868) 162,081        

Refurbishment                                                     91,667 -                     (20,551) 71,116          

Training & Education 25,000 -                     (12,597) 12,403          

Hospice vehicles renewal 30,000 -                     - 30,000          

Shops maintenance                    55,036 -                     - 55,036          

                                                                                     1,277,200 1,040,888     (551,841) 1,766,247    

Non commissioned services

Strategic development

IT software & Hardware

Equipment replacement

Refurbishment

Training & Education

Hospice vehicles renewal

Shops maintenance

As at 31st December 2020, a total amount of £1,766,247 has been designated from unrestricted reserves by the trustees for

includes prime pumping investment for our skill mix project along with a 

rolling training programme for nursing

represents the replacement of hospice motor vehicles

includes maintenance of owned shops and replacement of shops vehicles. 

represents the charitable net investment for 5 non-commissioned beds in 

our Inpatients unit for 2 years and our night sitting service co-ordination.

included a strategic investment in our Income Generation department for 2 

years.

hardware, software & website upgrade, implementation, data transfer and 

training, MS Office 365 for 3 years, electronic prescribing, HR/Payroll 

integrated system, helping more efficient front line delivery.

includes the replacement of our medical equipment (beds, mattresses, 

pumps, monitors, wheelchairs) and non medical equipment (kitchen, 

cleaning, shops, vehicles).

includes general refurbishment, including the kitchen, back courtyard and 

grounds.
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25  Analysis of net assets between funds

a) Company Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.20

£ £ £ £

Tangible Fixed Assets 2,921,382      725,115     -                     3,646,497    

Investments 2,225,627      -                  3,258            2,228,885    

Investments in subsidiaries 3,002              -                  -                     3,002            

Current Assets 3,570,224      178,212     -                     3,748,436    

Current Liabilities (461,148)        -                  -                     (461,148)      

Total 8,259,086      903,327     3,258            9,165,671    

Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.19

£ £ £ £

Tangible Fixed Assets 3,015,149      743,281     -                     3,758,430    

Investments 2,195,754      -                  3,153            2,198,907    

Investments in subsidiaries 3,002              -                  -                     3,002            

Current Assets 2,702,085      148,911     -                     2,850,996    

Current Liabilities (582,540)        -                  -                     (582,540)      

Total 7,333,451      892,192     3,153            8,228,796    

b) Group Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.20

£ £ £ £

Tangible Fixed Assets 3,022,275      725,115     -                     3,747,390    

Investments 2,225,627      -                  3,258            2,228,885    

Current Assets 3,780,924      178,212     -                     3,959,136    

Current Liabilities (608,034)        -                  -                     (608,034)      

Long Term Liabilities (28,350)          -                  -                     (28,350)         

Total 8,392,441      903,327     3,258            9,299,026    

Unrestricted Restricted Endowment Total 

Funds Funds Funds 31.12.19

£ £ £ £

Tangible Fixed Assets 3,120,648      743,281     -                     3,863,929    

Investments 2,195,754      -                  3,153            2,198,907    

Investments in subsidiaries -                       -                  -                     -                     

Current Assets 2,969,855      148,911     -                     3,118,766    

Current Liabilities (743,859)        -                  -                     (743,859)      

Long Term Liabilities (28,250)          -                  -                     (28,250)         

Total 7,514,149      892,192     3,153            8,409,494    
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26   Share Capital

to the sum of £1 per member.

27  Reconciliation of net income / (expenditure) to net cash flow from operating activities

Group

Group 9 months to

31.12.20 31.12.19

£ £

Net income / (expenditure) for  year 889,533     (147,504)   

Dividends received (31,951)     (38,083)     

Short Term Deposit Interest (22,688)     (20,477)     

Depreciation and impairment of tangible fixed assets 198,953     140,061     

(Gains) / losses on investments (4,105)        (87,048)     

(Increase) / decrease in stock -                  16               

(Increase) / decrease in debtors (271,552)   (281,416)   

Increase / (decrease) in creditors/provisions (135,725)   244,066     

(Gains) / losses on sale of tangible fixed assets -                  

Net cash flow from operating activities 622,466     (190,385)   

28    Shares in Subsidiary Companies

companies:

Class of Share 31.12.20 31.12.19

St. Rocco’s Shops Ltd (Registered number 02484944)

Number of Shares Held 3,000 3,000

% Shareholding Ordinary 100% 100%

Net Assets £66,271 £136,084

Operation of Charity Shops and Merchandising from Fundraising Activities

St. Rocco’s Promotions Ltd (Registered number 03034626)

Number of Shares Held 2 2

% Shareholding Ordinary 100% 100%

Net Assets £70,092 £47,620

Operation of a Lottery

The company is limited by guarantee and has no share capital.  The liability of members is limited 

The shares in subsidiary companies are stated at cost of £3,002 (2019 - £3,002) and comprise the following 
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29  Operating Lease Commitments

Minimum lease payments under non-cancellable operating leases fall due as follows:

Total Total

31.12.20 31.12.19

£ £

Not later than one year 179,298 176,798   

Later than one year and not later than five years 564,208 609,833   

Later than five years 279,000 404,500   

1,022,506 1,191,131

30  Pension Costs

A defined contribution pension scheme for its employees, where contributions are made at varying rates to 

Aviva (from 1 April 2020, previously Standard Life Assurance Scheme) and are charged to the Statement of Financial 

Activities (SoFA) when payable. The contributions to Aviva for the period ended 31 December 2020 were £73,202

 (2019: £nil) The contributions to Standard Life for the period ended 31 December 2020 were £17,117 (2019: £50,537).  

The funds are held separately from those of the charity.

A defined benefit pension scheme for all eligible employees. The assets of the scheme are held separately by the 

National Health Service Superannuation Scheme. 

Contributions to the scheme are charged to the SoFA as these are incurred. This pension scheme 

does not have a real pension fund but, as a statutory scheme, benefits are fully guaranteed by the Government.

Contributions from both members and employers are paid to the Exchequer, which meet the cost of increasing 

benefits each year by the rate of inflation.

This extra cost is not met by contributions from scheme members and employers. As a result of the nature of the 

pension scheme, there are no separately identifiable assets and liabilities which can be identified as relating to 

St Rocco's Hospice. Therefore, as permitted by FRS102, the scheme has been accounted for as a defined benefit 

scheme.

The contributions to the NHS Superannuation Scheme for the period ended 31 December 2020 were £60,341 

(2019: £40,632).

The National Employment Savings Scheme (NEST), a government auto-enrolment workplace pension scheme, is 

also available for those employees not in either of the two schemes above. NEST is a defined contribution scheme

that was created as part of the Government workplace pension reforms under the Pensions Act 2008.

The contributions to NEST for the period ended 31 December 2020 were £5,249 (2019: £16,134).

31   Financial commitments

Contractual commitments for the acquisition of intangible / tangible fixed assets contracted for but not 

provided in the financial statements amounted to £nil (2019 - £nil).

The Hospice operates three pension schemes:
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32   Related Party Transactions

St Rocco’s Promotions:

During the period, St Rocco’s Hospice recharged salaries and pension costs amounting to £81,446 (2019 - 

£56,440) to St Rocco’s Promotions Limited.

Also, £249,445 (2019 - £170,862) was paid to St Rocco’s Hospice under the Gift Aid rules by St Rocco’s 

Promotions Limited.

As at 31 December 2020 £2,322 (2019 - £65 owed to) was owed from St Rocco’s Promotions Limited to 

 St Rocco’s Hospice.

St Rocco’s Promotions Limited is a related party by virtue of it being a wholly-owned subsidiary of St 

Rocco’s Hospice.

St Rocco’s Shops Limited:

During the period, St Rocco’s Hospice recharged salaries and pension costs amounting to £240,189 (2019 - 

£161,879) to St Rocco’s Shops Limited.

Also, rent of £9,806 (2019 – £7,355) was charged by St Rocco's Hospice to St Rocco’s Shops Limited 

for the use of property owned by the Hospice.

Also, £21,285 (2019 - £284,678) was paid to St Rocco’s Hospice under the Gift Aid rules by St Rocco’s 

Shops Limited. In addition, a further £128,220 (2019 - £126,493) was received by the Hospice in respect of 

Gift Aid sales and recoverable income tax on gift aided donations through the Gift Aid scheme.

As at 31 December 2020 £101,323 (2019 - £25,705) was owed by St Rocco’s Shops Limited to St Rocco’s 

Hospice.

St Rocco’s Shops Limited is a related party by virtue of it being a wholly-owned subsidiary of St Rocco’s 

Hospice.

Forshaws Davies Ridgeway LLP

Mrs Jennifer Roulston-Parry, Trustee, is also a Partner of Forshaws Davies Ridgway LLP, who are

the solicitors to the Hospice.

Fees of £300 (2019- £7,855) were paid during the period year for legal services. At 31 December 2020 a 

balance of £360 (2019-£nil) was due to Forshaws Davies Ridgway LLP.
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33   Financial instruments

The carrying amounts of the group financial instruments are as follows:

31.12.20 31.12.19

Note £ £

Financial assets

Measured at fair value through net income:

     Fixed asset listed investments 18 2,228,885     2,198,907    

2,228,885     2,198,907    

Debt instruments measured at amortised cost:

     Trade debtors 20 350,686        31,012          

     Other debtors 20 3,891             6,388            

     Current investments 21 610,704        1,018,155    

     Cash at bank and in hand 2,498,864     1,522,595    

3,464,145     2,578,149    

Financial liabilities

Measured at amortised cost:

     Trade creditors 22 315,970        418,025       

     Other creditors 22 7,737             11,400          

     Accrued expenses 22 254,524        263,948       

578,231        693,372       

34   Analysis of reserves

31.12.20 31.12.19

£ £

Total Reserves 9,299,027     8,409,494    

Less:

Unrestricted Fixed Assets (3,022,275)   (3,120,648)   

Designated funds (1,766,247)   (1,277,200)   

Restricted funds (903,327)       (892,193)      

Endowment funds (3,258)           (3,153)          

Freely available reserves 3,603,920     3,116,300    

Group
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