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KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report together with the audited financial statements of the Company for the year 1 April
2022 to 31 March 2023. The annual report serves the purposes of both a Trustees report and a Directors’ report under
company law. The Trustees confirm that the Annual report and financial statements of the charitable company comply with
the current statutory requirements, the requirements of the charitable company’s governing document and the provisions
of the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).
Objectives and activities

a. Policies and objectives

The Lawrence Batley (LBT) is the only professional theatre serving communities in Kirklees, which covers nearly 160 sq.
miles. We are responsible for the employment of more than 50 full time, part time and causal members of staff, employ

20+ freelance artists each year and provide volunteering opportunities for over 80 members of the local community.

The objects for which Kirklees Theatre Trust is established are to promote, maintain, improve and advance education by
encouraging and promoting the arts of drama, dance improvisation, mime, film, video, singing and music. The Charity
Commission’s general guidance on public benefit has been used for reference when compiling this report and in planning
future developments and activities.

The following vision, mission and values have guided the organisation over this financial year:

Why are we here:

We’re here to do our community proud

We’re here to share exciting and entertaining stories

We’re here to build a stronger sense of community in Kirklees

We’re here to encourage creativity to nurture confidence, and to develop talent

What are we aiming for?

We want to be the creative heart of Huddersfield

What makes us tick?

We are friendly and welcoming

We are accessible, inclusive and diverse

We are collaborative

We are locally rooted with national ambition



KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

The following organisational strategy map forms the basis of our activity and planning:

We’re here to do our community proud.
We want to be the creative heart of Huddersfield.

STRATEGIC OBJECTIVES

We're here to encourage
creativity, to nurture confidence,
and to develop talent.

CORE ARTISTIC & PARTICIPATORY PROGRAMME

Unpaid
Paid Live Paid Digital Paid Participation Unpaid Digital 'n?al b
Participation

Box Office
Incl. Improvement Levy

We're here to share exciting and We're here to create a stronger
entertaining stories sense of community in Kirkless.

CORE SERVICES

. . ) Visitor Experience .
Admin & HR Marketin Technical Finance
- e

KEY PERFORMANCE INDICATORS & MEASURES

Kirklees Council Arts Council England Financial Sustainability
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KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance published
by the Charity Commission relating to public benefit, including the guidance ‘Public benefit: running a charity (PB2)’.

Achievements and performance
a. Main achievements of the Company

Over the financial year 2022 to 2023 we welcomed more than 70,000 people into our theatre our creative output was
incredibly strong.

We produced three exciting and entertaining professional shows of our own, Jesus, Jane, Mother & Me, Blood Harmony
and our pantomime Jack and the Beanstalk. Every year we raise money through our Christmas Heroes scheme to invite
families who otherwise wouldn’t be able to, to come see our panto. This time donations broke all records, and we invited
600 people in.

Over the year nearly 3,000 people from our community got the chance to perform on our stage. We nurtured the confidence
over 1,000 young people and worked to develop their talent through our workshops and classes. We coached and supported
70 people to be part of our annual community production. We started working closely with our community ambassadors,
Hardeep Sahota and Madiha Ansari who are local artists of South Asian heritage. We opened TEN Queen Street, a space
for people to be creative on their own terms.

However, 2022/23 was an also an incredibly challenging year for the theatre financially and organisationally as we
continued to feel the impact of the COVID pandemic on audiences, coupled with a cost-of-living crisis.

Increases in overhead costs, particularly energy bills affected the bottom line drastically and reserves that were rebuilt
during the pandemic were utilised to cover these costs — despite changing most of the show lighting and building lighting
to LED over the course of the Capital redevelopment project, heating and lighting the Grade II listed building remain a
significant overhead and will be budgeted accordingly moving forward.

Since reopening post Pandemic an unprecedented number of performances have cancelled after being contracted and going
on sale. This is due to several factors: COVID sickness in the cast, low ticket sales, scheduling conflicts, and concerns for
mental health.

2022/23 also saw a change in leadership with the recruitment of a new Chief Executive Officer in July 2022 — following
the departure of the previous CEO in April 2022 - and the recruitment of a new Chair of the Board of Trustees in December
2022.

Changes in personnel and adjustments to the ‘new normal’ for charities and performing arts venues resulted in a year of
restating our priorities, re-evaluating business plans and stabilising the organisation and we were delighted to be awarded
a further three years core funding from Arts Council England as a National Portfolio Organisation from 2023 — 2026.

We also completed our Capital Redevelopment project — funded in part by a grant of £499,999 from Arts Council England,
£50,000 from Kirklees Metropolitan Council and the remainder from Trusts and Foundations and core investment. The
majority of the works were undertaken between May and August 2021 with 2022 redevelopment work focussing on
equipment purchase, snagging in the main performance space and refurbishment of staff offices and front of house areas.
All works were completed, and reporting finalised, in March 2023 — the project has spanned four years and three CEOs and
is the largest redevelopment work in the theatre’s history. Due to COVID delays and increasing prices because of Brexit
core funds were needed to finalise all work but we are delighted with the results and have future proofed facilities and
equipment for the foreseeable future.
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KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance (continued)

The recruitment of a Creative Associate meant the Participation department was at full staffing for the first time in several
years following maternity leave, furlough and a period of recruitment and the refreshed business plan places the community
at the heart of everything we do. As part of this we opened TEN Queen Street, a refurbished space within the theatre which
is a dedicated home for community engagement work — much of which is low or no cost and is devised and delivered in
collaboration with the people of Kirklees.

b. Review of activities

We have demonstrated our commitment to resetting and changing for the better and ensuring that we meet our strategic
objective of making our community proud. A Heads of Department Away Day saw us restate our values and develop a new
business plan.

The team have undertaken Carbon Literacy Training to establish an organisational Green Team, the SMT completed media
and key messaging training and Trustees and staff undertook Unconscious Bias training led by Talawa Theatre Company.

A restructure saw the introduction of Head of Creative Programme at the end of February 2023 leading the programming
committee, delivering on internal producing and rewriting the strategy for both the Cellar and Gallery spaces, increasing
the cohesiveness between the performance and participation activity.

A new digital marketing strategy is also in place to maximise income in a changing market. A refreshed audience
development plan focusses on three key underserved communities in Kirklees; Under 30s, South Asian Audiences and low-
income families.

In May 2022 we launched a Community Ambassadors scheme working with two arts practitioners of South Asian Heritage
to shape the programme, participatory activity and barriers to engagement and act as gatekeepers to their communities.
Consultation also takes places twice annually with a larger focus group to evaluate the performance of these strands of
activity and be reactive to the needs of the community.

Our Under 30s scheme is performing exceptionally well with all visiting companies now offering £5 tickets to performances
for members — we closed the financial year with over 400 members of the scheme.

Our annual pantomime returned with a cast of Northern actors and generated our highest ever box office and our annual
Christmas Heroes fundraising campaign allowed us to bring over 600 young people and families who would not otherwise
have been able to attend.

Our Biennale in July — a festival of arts and culture made with children and young people in Kirklees — included a parade
of 400 young people in the town centre followed by an event in the Courtyard with skateboarding, street art and
performances from young musicians.

We are delighted to be partnering with Third Sector Leaders and Kirklees Year of Music to deliver a two-year Volunteering
Futures project, funded by Arts Council England, to support young people aged 16-24 from disadvantaged backgrounds to
access volunteering opportunities in arts organisations, building networks, boosting confidence and developing
employability skills within the sector.



KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance (continued)

For the first time in the theatre’s history, we supported two co-productions to perform at Edinburgh Fringe Festival.
Continuing the relationship with Storyteller ThickSkin, new play Blood Harmony was performed at LBT before completing
a full run at Traverse Theatre. LBT produced Jesus, Jane, Mother & Me was the 3rd most critically acclaimed show at the
Fringe (out of 3500 shows) and garnered fifteen 5* and 4* reviews, performer Jack Stokes won Theatre Weekly's award
for Best Solo Performance and the show was shortlisted for the Holden Theatre Award resulting in a run at Adelaide Fringe
in early 2023.

The Trust is immensely grateful to all the staff and volunteers for their hard work across a busy and challenging year. The
theatre continues to have an extremely positive relationship with Kirklees Council and Arts Council England, and the
Trustees recognise the importance of the generous support from these two key stakeholders.

Financial Review
a. Financial review

The charity has a deficit for the year of the general unrestricted funds after transfers of £100,681 (2022: surplus of
£308,161), a deficit of the designated property fund after transfers of £155,645 (2022: £57,000), and a surplus on restricted
funds after transfers of £40,375 (2022: deficit of £252,534).

The charity has at year end a designated reserves fund of £202,495 (2022: £202,495) and a restricted reserves fund of
£86,197 (2022: £45,822) which represent the unspent balances on specific grants at the year end. These are in addition to
general unrestricted funds of £1,953,928 (2022: 2,054,609) and the designated property fund of £891,777 (2022:
£1,047,422). The general unrestricted and designated property funds represent the value of assets used in the delivery of
the charities purpose.

b. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company has adequate resources
to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be found
in the accounting policies.

c. Reserves Policy
The Trustees aspire to retain three months’ operating costs in a cash reserve, being approximately £275,000.

Total funds at 31 March 2023 are £3,134,397 (2022: £3,350,348). However, these include £3,124,720 (2022: £3,120,210)
which can only be realised by disposing of tangible fixed assets which are all committed to the delivery of the trust’s

purpose.

Total reserves are £3,134,397, Free reserves of £40,807, which equates to 15% of target. We are modelling 4-year forecasts
to rebuild towards our reserves target.



KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

d. Financial risk management objectives and policies

Heads of Department at Lawrence Batley Theatre have less than three years’ experience and the Chief Executive Officer
is new in post and so lack some historical knowledge of the organisation, but this does provide increased diversity of
management experience and systems. Regular reporting and Trustee interaction with the organisation is in place to mitigate
this risk. A review of the full risk register is conducted at each Board meeting and succession planning is in place for
significant changes to the Trustees or Senior Management Team and full handovers are in place.

Board governance and decision making is managed through several key documented processes which are reviewed by
Board members and further scrutinised by the Finance sub-committee. These documents and processes including the
Financial Authorities, Profit and Loss breakdown and quarterly management accounts are tailored to the needs of the
organisation, and the risks it is exposed to. Additional ongoing processes and actions to mitigate risk are detailed in the
Organisation Plan. Monitoring and evaluation take place across the organisation to inform programme, project, and service
development.

Financial sustainability continues to be a major risk for the charity, as is the case for much of the sector, as a result of
changes to audience behaviour following the pandemic, the impact of the cost-of-living crisis and threats to core funding
for the arts.

The Trustees and Executive remain in regular contact with Kirklees Metropolitan Council to secure their ongoing financial
support, and the Trustees and SMT continue to focus on ways of increasing earned and contributed income.

The Trust’s principal financial instruments comprise bank balances, trade creditors and trade debtors. The main purpose of
these instruments is to raise funds to finance the Trust’s operations. Due to the nature of the financial instruments, there is
no exposure to price risk. The approach to managing other risks applicable to the financial instruments concerned is as
follows:

- In respect of bank balances, the liquidity is managed by maintaining credit balances. The Trust makes use of
deposit facilities when funds are available.

- Trade debtors are managed by regular monitoring of amounts outstanding for both time and credit limits; and

- Trade creditors’ liquidity risk is managed by ensuring sufficient funds are available to meet the amounts failing
due.

Non-financial risks arising from fire, health and safety of artists and audiences, management of performing rights, child
licensing and safeguarding and food hygiene have also been identified. These risks are managed by ensuring accreditation
is up to date, having robust policies and procedures in place, and regular awareness training for staff in these operational
areas.

Structure, governance and management

a. Constitution

Kirklees Theatre Trust is a private company limited by guarantee incorporated on 26 June 1980 under the Companies Act,
company number 01504033, and registered in England and Wales. It is governed by the Memorandum of Association dated
26 June 1980 and Articles of Association revised on 10 December 2019. The company is also a registered charity, charity

number 510693, and operated on a not-for-profit basis.

The charity has a subsidiary, Reedmonte Limited, a company limited by shares, registered company number 2947877.
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KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management (continued)

It’s registered office and principal operating address is Lawrence Batley Theatre, Queen’s Square, Queen Street,
Huddersfield, HD1 2SP.

b. Methods of appointment or election of Trustees

The management of the Group and the Company is the responsibility of the Trustees who are elected and co-opted under
the terms of the Trust deed.

The Directors of the charitable company are its Trustees for the purposes of charity law. The Trustees who have served
during the year were as follows:

G R Adams

K L Allison

R R Atkinson (appointed on 26 July 2022)

A J Bird (resigned 05 December 2023)

G Campbell (appointed 6 December 2022)

G M Chapman (resigned 7 February 2023)

C A Cooper-Smith (appointed 6 December 2022)
H Filloux -Bennett (resigned 30 April 2022)

R L Friel (appointed 25 July 2023)

M Iftikar (appointed 23 May 2023)

V A Javin (resigned 6 December 2022)

L J Mallows (appointed 26 July 2022)

H McGee (appointed 23 May 2023)

L E Rawnsley (resigned 23 May 2023)

S L Satti (appointed 6 December 2022, resigned 23 May 2023)
W Simpson (resigned 5 June 2023)

M A Stephen

D C D Thompson (resigned 23 May 2022)

c. Organisational structure and decision-making policies

The company is governed by the Board of Trustees (‘Board’) as Directors of the company. Board members are appointed
by committee by simple majority. Up to three members may be nominated by Kirklees Council with the remainder being
independently appointed members, with a maximum total of 16 members. Representative of the major core funders are
invited to attend Board meetings as observers. H Filloux Bennett (appointed to the Board on 1 July 2021, resigned on 30
April 2022) received renumerations in the year totalling £nil. R Atkinson (appointed to the Board on 26 July 2022) received
remunerations in the year totalling £55,369; £55,369 of which was received during their appointment to the Board in the
year ending 31 March 2023.

The regular cycle of six formal Board meetings was maintained in the year with an additional four subcommittee meetings
to oversee Finance.

The Board is responsible for the overall policy and scrutiny of the financial performance of the organisation. The board

ensures the accountability to key funders and stakeholders and is responsible for the appointment of the Chief Executive
Officer.
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KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management (continued)

The day-to-day management of the company is delegated by the Board to the Chief Executive Officer, overseeing the senior
management team of General Manager (until 30 April 2022), Head of Finance, Head of Marketing and Communications,
Head of Technical and Facilities, Head of Visitor Experience, Joint Heads of Participation and Head of Creative Programme
(from February 2023). Henry Filloux-Bennett resigned from his role and following a public recruitment process, Becky
Atkinson (former General Manager) was appointed. This subsequently led to a Head of Department restructure, recruiting
Olivia Rave as Head of Creative Programme, with the General Manager role being absorbed within the Chief Executive
job specification, supported by junior staff.

d. Policies adopted for the induction and training of Trustees

All Trustees are given a complete welcome pack including information on the Organisational business plan, information
of the Trust’s work and achievements, copies of the Articles of Association, key organisational policies, the Charity
Commission’s ‘The Essential Trustee: What You Need To Know’ and skills audit. All Trustees are also invited to meet the
Chief Executive and members of the SMT, and to have a tour of the building.

Board papers include a regular review of the cashflow and management accounts, the organisational risk register, Director’s
report, Business Balanced Scorecard and KPIs. Each meeting then has a spotlight presentation from a Head of Department,
rotating at each meeting. Non-executive representatives join the meetings to offer a specialist insight, and outcomes of
these discussions feed into KPIs and action plans and are relayed to Heads of Department through fortnightly SMT
meetings. Trustees are also present at the theatre’s annual company day, open days, fundraising events, and performances.

The smaller Finance Committee includes the chair and members are able, where required, to act as representatives for the
wider Board which allows for quick decisions to be taken where needed, making the organisation more responsive to
challenges and opportunities as they arise.

e. Pay policy for key management personnel
The pay of key management personnel is reviewed annually by the Board and increased if required. The Trust has been

committed to an annual Professional Development Review for all members of staff which sits alongside but independently
of any pay increases.
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KIRKLEES THEATRE TRUST

REPORT OF THE TRUSTEES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees, who are also directors for the purposes of company law, are responsible for preparing the Trustees' report
and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the charity Trustees to prepare financial statements for each year which give a true and fair view
of the state of affairs of the charitable company and the incoming resources and application of resources, including the
income and expenditure, for that period.

In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the applicable Charities SORP;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity's
transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

The auditor, Sagars Accountants Ltd, were appointed 17" May 2023 and will be proposed for reappointment in accordance
with section 487(2) of the Companies Act 2006.

Each of the persons who is a Trustee at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the charity's auditor is unaware; and
. they have taken all steps that they ought to have taken as a trustee to make themselves aware of any relevant audit
information and to establish that the charity's auditor is aware of that information.
31-3an-2024 )
The Trustees' annual report were approved on ...........cooeevveeninennn. and signed on behalf of the board of Trustees by:

(awel Coopur—Switle

C. A. Cooper-Smith
Trustee

Date: 31-Jan-2024
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KIRKLEES THEATRE TRUST

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS AND TRUSTEES OF
KIRKLEES THEATRE TRUST
FOR THE YEAR ENDED 31 MARCH 2023

Opinion

We have audited the group and parent company financial statements of Kirklees Theatre Trust (the 'charity") for the year
ended 31st March 2023 which comprise the consolidated statement of financial activities (including income and
expenditure account), the group and charity statement of financial position, consolidated statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and charitable company’s affairs as at 31 March 2023 and of the
group’s incoming resources and application of resources, including its income and expenditure for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Trustees are responsible for the other information contained within the annual report. The other information
comprises the information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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KIRKLEES THEATRE TRUST

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS AND TRUSTEES OF
KIRKLEES THEATRE TRUST (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

. the Trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of Trustees' remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.

o the trustees were entitled to prepare the financial statements in accordance with the small companies regime and
take advantage of the small companies' exemptions.

Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors for the
purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the Trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and non-
compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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KIRKLEES THEATRE TRUST

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS AND TRUSTEES OF
KIRKLEES THEATRE TRUST (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and assessed the
risks of material misstatement of the financial statements from irregularities, whether due to fraud or error, and discussed
these between our audit team members. We then designed and performed audit procedures responsive to those risks,
including obtaining audit evidence sufficient and appropriate to provide a basis for our opinion.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and assessed the
risks of material misstatement of the financial statements from irregularities, whether due to fraud or error, and discussed
these between our audit team members. We then designed and performed audit procedures responsive to those risks,
including obtaining audit evidence sufficient and appropriate to provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charitable company operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts and disclosures
in the financial statements. The laws and regulations we considered in this context were the Companies Act 2006 together
with the Charities SORP (FRS102) 2019.

We assessed the required compliance with these laws and regulations as part of our audit procedures on the related
financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which might be fundamental to the charitable company's ability to operate or to avoid a
material penalty. We also considered the opportunities and incentives that may exist within the charitable company for
fraud. The laws and regulations we considered in this context were Charities Commission Regulations and Health and
Safety and safeguarding considerations.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations to
enquiry of the Trustees and other management and inspection of regulatory and legal correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud, to be
with regards to the timing of recognition of income and the override of controls by management.

Our audit procedures to respond to these risks included:

- enquiries of management and the Trustees about their own identification and assessment of the risks of irregularities,

- sample testing on the posting of journals,

- reviewing accounting estimates for biases,

- reviewing agreements and carrying out detailed substantive testing on the completeness of income,

- reading minutes of meetings of those charged with governance; and

- obtaining confirmation from the Trustees that there was no regulatory correspondence with the Charity Commission or
other regulatory bodies.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance
with auditing standards. For example, the further removed non-compliance with laws and regulations (irregularities) is
from the events and transactions reflected in the financial statements, the less likely the inherently limited procedures
required by auditing standards would identify it. In addition, as with any audit, there remained a higher risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the company’s members those

matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the company and the company’s members as a body,
for our audit work, for this report, or for the opinions we have formed.

-15-



KIRKLEES THEATRE TRUST

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS AND TRUSTEES OF
KIRKLEES THEATRE TRUST (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

HN</

Helen Daniels LLB FCA CTA (Senior Statutory Auditor)
For and on behalf of

Sagars Accountants Ltd
Statutory Auditors
Gresham House

5-7 St Paul's St

Leeds

LS12]JG

Date: 31-Jan-2024
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KIRKLEES THEATRE TRUST
GROUP STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted 2023 2022
Funds Funds Total Funds Total Funds
Notes £ £ £ £
Income from:
Donations & legacies 3 400,386 379,565 779,951 1,227,543
Charitable activities 4 954,106 - 954,106 628,144
Other trading activities 5 145,064 - 145,064 121,160
Investments 6 531 - 531 65
Total income 1,500,087 379,565 1,879,652 1,976,912
Expenditure on:
Raising funds - - - -
Charitable activities 7 1,756,413 339,190 2,095,603 1,921,285
Total expenditure 1,756,413 339,190 2,095,603 1,921,285
Net Income / (Expenditure) (256,326) 40,375 (215,951) 55,627
Transfers between funds 17 - - - -
Net movement in funds (256,326) 40,375 (215,951) 55,627
Reconciliation of funds:
Total funds brought forward 3,304,526 45,822 3,350,348 3,294,721
Total funds carried forward 3,048,200 86,197 3,134,397 3,350,348

The Group Statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 21 to 37 form part of these financial statements.
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KIRKLEES THEATRE TRUST

BALANCE SHEET (GROUP)
AT 31 MARCH 2023

2023 2022
Notes £ £ £ £
Fixed Assets
Tangible assets 12 3,124,720 3,120,210
Current assets
Stocks 14 9,907 11,102
Debtors 15 164,256 61,389
Cash at bank and in hand 374,795 600,484
548,958 672,975
Creditors: amounts falling due
within one year 16 (539,281) (442,837)
Net current assets 9,677 230,138
Total assets less current liabilities 3,134,397 3,350,348
Total net assets 3,134,397 3,350,348
Funds
Restricted funds 17 86,197 45,822
Unrestricted funds
Designated funds 17 1,094,272 1,249,917
General funds 17 1,953,928 2,054,609
3,048,200 3,304,526
Total funds 3,134,397 3,350,348

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records
and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to small companies’
regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

(awel Coopur—Switle

C. A. Cooper-Smith
Trustee

Date: 31-Jan-2024

The notes on pages 21 to 37 form part of these financial statements.
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KIRKLEES THEATRE TRUST

BALANCE SHEET (PARENT)
AT 31 MARCH 2023

2023 2022
Notes £ £ £ £
Fixed Assets
Tangible assets 12 3,124,720 3,120,210
Investments 13 1 1
3,124,721 3,120,211
Current assets
Stocks 14 9,907 11,102
Debtors 15 164,321 61,454
Cash at bank and in hand 374,730 600,419
548,958 672,975
Creditors: amounts falling due
within one year 16 (539,281) (442,836)
Net current assets 9,677 230,139
Total assets less current liabilities 3,134,398 3,350,350
Net assets 3,134,398 3,350,350
Funds
Restricted funds 17 86,197 45,822
Unrestricted funds
Designated funds 17 1,094,272 1,249,917
General funds 17 1,953,929 2,054,611
3,048,201 3,304,528
Total funds 3,134,398 3,350,350

The company’s net movement in funds for the year was (£215,952), (2022: £55,628).

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records
and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to small companies’
regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

(awel Coopur—Switle

C. A. Cooper-Smith
Trustee
Date: 31-Jan-2024

The notes on pages 21 to 37 form part of these financial statements.
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KIRKLEES THEATRE TRUST

CASH FLOW STATEMENT (GROUP)
AT 31 MARCH 2023

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 21 to 37 form part of these financial statements.
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2023 2022
£ £
(66,062) 386,473
(160,158) (465,806)
531 65
(159,627) (465,741)
(225,689) (79,268)
600,484 679,752
374,795 600,484




KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. GENERAL INFORMATION

Kirklees Theatre Trust is a company limited by guarantee, registered number 01504033. It is incorporated in England
and the registered address is Lawrence Batley Theatre, Queen Street, Huddersfield, England, HD1 2SP.

2. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of
the financial statements are as follows:

Basis of preparing the financial statements

The financial statements of the group and parent charitable company have been prepared in accordance with the Charities
SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019), Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland and the Companies Act 2006. In preparing this report, the trustees have
taken advantage of the small companies exemptions provided by section 415A of the Companies Act 2006.

Kirklees Theatre Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy. The financial
statements are prepared in sterling which is the functional currency of the charity and rounded to the nearest £.

The Group Statement of Financial Activities (SOFA) and Group Balance Sheet consolidate the financial statements of
the company and its subsidiary undertaking. The results of the subsidiary are consolidated on a line by line basis.

The company have taken advantage of the exemption allowed under section 408 of the Companies Act 2006 and has not
presented its own SOFA in these financial statements.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material uncertainties
exist. The Trust’s business activities together with the factors likely to affect its future performance and development are
detailed in the Trustees’ Report. It is the view of the Trustees’ that the Trust is well placed to manage business risks
successfully. This is evidenced in the financial statements, cashflow and liquidity position as stated in the Trustees’ report.
The Trustees’ have a reasonable expectation that the parent and group has adequate resources to continue in operational
existence for the foreseeable future. Therefore they continue to adopt the going concern basis of accounting in preparing
the annual financial statements.

Income

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is legally entitled
to the income after performance conditions have been met, the amount can be measured reliably and it is probable that
the income will be received.

For donations to be recognised, the charity will have been notified of the amounts and the settlement date in writing. If
there are conditions attached to the donation, and this requires a level of performance before entitlement can be obtained,
then the income is deferred until those conditions are fully met of the fulfilment of those conditions is within control of
the charity and it is probable that they will be fulfilled.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). Further detail is
given in the Trustees’ annual report.

Income from trading activities includes gross income generated by trading activities to raise funds for the charity. Income
is received in exchange for supplying goods and services in order to raise funds and is recognised when entitlement has
occurred.

Net income from the sales of ice creams and programmes etc. is included as income raised from charitable activities.

The charity received grants in respect of its charitable activities. Income from grants whether capital or income grants are
recognised at fair value when the charity has entitlement after any performance conditions have been met, it is probable
that the income will be received, and the amount can be reliably measured. If entitlement is not met, then these amounts
are deferred.
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. ACCOUNTING POLICIES (continued)

Income (continued)
Income received in advance of a theatrical performance or provision of other specified service is deferred until the criteria
for income recognition are met.

Investment income is earned through holding assets for investment purposes such as property. It includes dividends,
interest, and rent. It is included when the amount can be measured reliably.

Interest income is recognised using the effective interest method.
Other income includes income such as gain on disposals of tangible fixed assets.

Expenditure

All expenditure is accounted for on an accrual basis and has been classified under heading that aggregate all costs related
to the category. Expenditure is recognised where there is a legal constructive obligation to make payment to third parties,
it is probable that the settlement will be required, and the amount of the obligation can be reliably measured. It is
categorised under the following headings;

Costs of raising funds includes the cost of commercial trading and their associated support costs;

Expenditure on charitable activities includes the costs of performances, projects and other educational activities
undertaken to further the purpose of the charity and their associated support costs; and

Other expenditure represents those items not falling into the categories above.
Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent the charitable activities and include
office costs, governance costs, and administrative payroll costs. They are incurred directly in support of expenditure on
the objects of the charity. Where support costs cannot be directly attributed to particular headings they have been allocated
to costs of raising funds and expenditure on charitable activities on a basis consistent with use of the resources. Premises
overheads and other overheads have been allocated pro rate to staff cost basis.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating
information in support of the charitable activities.

Funds
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Group and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The aim
and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donors or which
have been raised by the Group for particular purposes. The costs of raising and administering such funds are charged
against the specific fund. The aim and use of each restricted fund is set our in the notes to the financial statements.

or trust deed, or through the terms of appeal.
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. ACCOUNTING POLICIES (continued)

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the Group; this
is normally upon notification of the interest paid or payable by the institution with whom the funds are deposited.

Taxation

The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the Company is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income
or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Tangible fixed assets are initially recorded at cost. After recognition, under the cost model, tangible fixed assets are
measured at cost less any accumulated depreciation and impairment losses. All costs incurred to bring a tangible fixed
asset into its intended working condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of the tangible fixed assets less their residual value over its estimated
useful lives, using the straight-line method.

Long term leasehold property - 50 years
Fixtures and fittings - 20 to 25 years
Equipment (included within -2 to 12 years
Fixtures and Fittings in note 12)
Investments
Investments in subsidiaries are valued at cost less provision for impairment.

Stock

Stocks are valued at the lower of cost and net realisable value after making all due allowance for obsolete and slow-
moving stocks. Cost is calculated using first in, first out formula. Costs include all costs of purchase, costs of conversion
and other costs incurred in bringing stock to its present location and condition.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are valued
at the amount prepaid net of any trade discounts due.

Cash and cash equivalents
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three months
or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and Provisions

Provisions are recognised when there is an obligation at the reporting date as a result of a past event, it is probable that
the entity will be required to transfer economic benefits in settlement and the amount of the obligation can be estimated
reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Provisions are initially measured at the best estimate of the amount required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at the pre-
tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised in the Group
Statement of Financial Activities as a finance cost.
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. ACCOUNTING POLICIES (continued)

Financial instruments

The Group only have financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value,
with the exception of bank loans which are subsequently measured at amortised costs using the effect interest method.

Operating Leases
Rentals paid under operating leases are charges to the Group Statement of Financial Activities on a straight-line basis
over the lease term.

Employee Benefits
When employees have rendered services to the charity, short term employee benefits to which the employees are entitled
are recognised at the undiscounted amount expected to be paid in exchange for that service.

The Group operates a defined contribution pension scheme, and the pension charge represents the amounts payable by
the Group to the fund in respect of the year. The assets are held separately from those of the charity.

Termination payments are accounted for in the period in which they are agreed by all parties.
Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates and assumptions that

affect the amounts reported. These estimates and judgements are continually reviewed and are based on experience and
other factors, including expectations of future events that are believed to be reasonable under the circumstances.

3. INCOME FROM DONATIONS & LEGACIES

Unrestricted Restricted 2023 2022

funds funds Total Total

£ £ £ £

Donations 33,316 32,760 66,076 31,658

Grants 363,487 346,805 710,292 1,193,885

Similar incoming resources 3,583 - 3,583 2,000

Total 2023 400,386 379,565 779,951 1,227,543
Total 2022 757,947 469,596 1,227,543

The charity benefits greatly from the involvement and enthusiastic support of its many volunteers, details of these are in
the annual report. In accordance with FRS102 and the charity SORP (FRS102), the economic contribution of general
volunteers is not recognised in the accounts.
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2023

4. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Restricted 2023 2022

funds funds Total Total

£ £ £ £

Box office income and outside lets 898,015 - 898,015 536,814

Project and co-production income 41,262 - 41,262 91,130

Theatre tax relief 14,829 - 14,829 -

Total 2023 954,106 - 954,106 628,144
Total 2022 628,144 - 628,144

Box office and outside lets comprises the income from in house production ticket sales and third party theatre letting.

5. INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted Restricted 2023 2022

funds funds Total Total

£ £ £ £

Bars and catering 139,625 - 139,625 114,585

Rental income 5,439 - 5,439 6,575

Total 2023 145,064 - 145,064 121,160
Total 2022 121,160 - 121,160

6. INVESTMENT INCOME

Unrestricted Restricted 2023 2022

funds funds Total Total

£ £ £ £

Income from bank deposits 531 - 531 65

Total 2023 531 - 531 65
Total 2022 65 - 65




KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

7. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITES

Summary by fund type
Unrestricted Restricted 2023 2022
funds funds Total Total
£ £ £ £
Box office and outside lets 823,240 1,020 824,260 781,771
Project overheads and
administration - - - 7,585
Rental 4,801 - 4,801 4,803
Grant funded projects 48,451 338,170 386,621 440,376
Support costs 879,921 - 879,921 686,750
Total 2023 1,756,413 339,190 2,095,603 1,921,285
Total 2022 1,526,764 394,521 1,921,285

The trust identifies the costs of its support function which are not separately identifiable to a specific income stream.
The remaining support costs are apportioned to the charitable activities undertaken.

8. ANALYSIS OF EXPENDITURE BY ACTIVITES

Activities
undertaken Support costs Total costs Total costs
directly
2023 2023 2023 2022
£ £ £ £
Box office and outside lets 824,260 - 824,260 781,771
Project overheads and
administration - - - 7,585
Rental 4,801 - 4,801 4,803
Grant funded projects 386,621 - 386,621 440,376
Support costs - 879,921 879,921 686,750
Total 2023 1,215,682 879,921 2,095,603 1,921,285
Total 2022 1,234,535 686,750 1,921,285
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

8. ANALYSIS OF EXPENDITURE BY ACTIVITES (continued)

Summary by expenditure 2023

Programme costs
Direct project expenses

Staff costs
Administration
expenses
Premises costs
Rental property
expenditure
Depreciation
Donations

Summary by expenditure 2022

Programme costs
Direct project expenses
Staff costs

Administration expenses

Premises costs
Rental property
expenditure
Depreciation
Donations

Box office Project Rental Grant funded Support Total
and outside overheads and 2023 projects costs 2023
lets administration 2023 2023
2023 2023
£ £ £ £ £ £
473,438 - - 248,813 - 722,251
1,020 - - 89,357 - 90,377
227,794 - - - 434,492 662,286
117,961 - - - 173,577 291,538
- - - 168,702 168,702
- - 4,801 - - 4,801
4,047 - - 48,451 103,150 155,648
824,260 - 4,801 386,621 879,921 2,095,603
Box office Project Rental  Grant funded Support Total
and outside overheads and 2022 projects costs 2022
lets administration 2022 2022
2022 2022
£ £ £ £ £ £
511,830 - - 203,968 - 715,798
2,197 7,585 - 109,127 - 118,909
171,651 - - 88,312 382,589 642,552
92,167 - - - 111,045 203,212
- - - - 92,898 92,898
- - 4,803 - - 4,803
3,926 - - 38,969 100,218 143,113
781,771 7,585 4,803 440,736 686,750 1,921,285
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

9. AUDITORS’ REMUNERATION

2023 2022

£ £

Auditors' remuneration - audit fee 10,900 9,500
Auditors' remuneration - non audit work 4,590 -
15,490 9,500

All of the above costs are attributable to unrestricted funds and included within support costs.

Prior year figures were paid to the predecessor auditor.

10. STAFF COSTS

Group Group Company Company

2023 2022 2023 2022

£ £ £ £

Wages and salaries 669,629 677,295 669,629 677,295
Social security costs 52,937 44,298 52,937 44,298
Contribution to defined contribution pension schemes 12,886 11,996 12,886 11,996
735,452 733,589 735,452 733,589

The average number of persons employed by the Parent during the year were as follows:

2023 2022
No. No.
Employees 48 49

No employee received emoluments of more than £60,000 (2022: none).
Key Management personnel

The total compensation paid to key management personnel for services provided to the charity was £89,173
(2022: £87,765). The trust considers its key management personnel to be the Chief Executive Officer and General Manager.
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2023

11. TRUSTEES’ REMUNERATION AND EXPENSES

During the year, one or more Trustee has been paid remuneration or has received other benefits from employment with the

Company. Kirklees Theatre Trust is permitted by its Governing Document and Articles of Association to pay its board
members. The value of Trustees’ remuneration and other benefits was as follows:

2023 2022

£ £
H. Filloux-Bennett Remuneration - 39,500
R Atkinson Remuneration 55,369 -

H Filloux-Bennett was appointed as a trustee on 01 July 2021, and resigned during the year on 30 April 2022.
Prior to his appointment as a trustee, remuneration was paid to H Filloux-Bennett for his services as Chief Executive
Officer of £nil (2022: £39,500).

R Atkinson was appointed as a trustee on 26 July 2022. During the year, remuneration was paid to R Atkinson for her services as
Chief Executive Officer of £55,369.

Costs of £nil (2022: £3,080) were incurred in the year relating to the indemnity insurance policy paid by the charity
on behalf of its Trustees.

No trustees waived any remuneration during the current or prior year.

During the year ended 31 March 2023, no Trustee expenses have been incurred (2022: £nil).

12. TANGIBLE FIXED ASSETS (GROUP & COMPANY)

Long-term

leasehold Fixtures and

property fittings Total
COST
At 1 April 2022 5,044,841 2,187,758 7,232,599
Additions 112,573 47,585 160,158
Disposals - - -
As at 31 March 2023 5,157,414 2,235,343 7,392,757
DEPRECIATION
At 1 April 2022 2,064,220 2,048,169 4,112,389
Charge for the year 103,283 52,365 155,648
Disposals
At 31 March 2023 2022 2,167,503 2,100,534 4,268,037
NET BOOK VALUE
At 31 March 2023 2,989,911 134,809 3,124,720
At 31 March 2022 2,980,621 139,589 3,120,210
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

13.  FIXED ASSET INVESTMENTS (COMPANY)

Cost or valuation
At 1 April 2022

At 31 March 2023

Net book value
At 1 April 2022

At 31 March 2023

Principal subsidiaries
The following was a subsidiary undertaking of the company:
Name Company Registered office or principal
number place of business

Reedmonte 2947877 Legal services, Civic Centre 1,
Limited High Street, Huddersfield, HD1
2NF

Principal
activity

Dormant

Investments in

subsidiary

companies

£

Class of Holding Included in
shares consolidation

Ordinary  100% Yes

Reedmonte Limited was dormant in the current and prior year. It has net assets as at 31 March 2023 of £nil.

14. STOCKS
Group Company
2023 2022 2023 2022
Goods for resale 9,907 11,102 9,907 11,102
15. DEBTORS
Group Company
2023 2022 2023 2022
£ £ £ £
Trade debtors 79,745 50,605 79,745 50,605
Amounts owed by group undertakings - - 65 65
Other debtors 6,000 403 6,000 403
Prepayments and accrued income 78,511 10,381 78,511 10,381
164,256 61,389 164,321 61,454
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Company
2023 2022 2023 2022
£ £ £ £
Trade creditors 279,673 227,000 279,673 227,000
Other taxation and social security 30,527 25,721 30,527 25,721
Other creditors 15,527 24,536 15,527 24,536
Accruals and deferred income 213,554 165,580 213,554 165,579
539,281 442 837 539,281 442,836
Group Company
2023 2022 2023 2022
£ £ £ £
Deferred income
At 1 April 127,936 204,172 127,936 204,172
Resources deferred during the year 138,379 127,936 138,379 127,936
Amounts released from previous
periods (127,936) (204,172) (127,936) (204,172)
At 31 March 138,379 127,936 138,379 127,936

Income has been deferred which has been received in advance for project funding and ticket sales.
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KIRKLEES THEATRE TRUST

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2023

17. STATEMENT OF FUNDS

Statement of Funds — current year

Balance at 1 . Transfers Balance at 31
April 2022 Income Expenditure in/out March 2023
£ £ £ £ £
Unrestricted funds
General fund 2,054,609 1,500,087 (1,600,768) - 1,953,928
2,054,609 1,500,087 (1,600,768) - 1,953,928
Designated funds
Designated property
fund 1,047,422 - (155,645) - 891,777
Designated reserve
fund 202,495 - - - 202,495
1,249,917 - (155,645) - 1,094,272
Restricted funds
AYP Fund 2,500 1,180 (2,864) - 816
Biennale 716 - (208) - 508
We are IVE 42,606 24,487 (48,132) - 18,961
Volunteering
Futures - 62,479 (27,019) - 35,460
Do Something Now - 4,895 (398) - 4,497
Green Team - 1,500 - - 1,500
Sharing Stories - 14,493 (11,736) - 2,757
Song Geet - 6,000 (28) - 5,972
JIM&M - 27,000 (11,622) - 15,378
Ukrainian
Friendship Group - 348 - - 348
Theatre for
Tomorrow - 56,745 (56,745) - -
ACE Capital - 168,973 (168,973) - -
Foyle Foundation - 11,465 (11,465) - -
45,822 379,565 (339,190) - 86,197
Total Funds 3,350,348 1,879,652 (2,095,603) - 3,134,397
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17. STATEMENT OF FUNDS (continued)

Statement of Funds — prior year

Balance at 1 . Transfers Balance at 31
April 2021 Income Expenditure in/out March 2022
£ £ £ £ £
Unrestricted funds
General fund 1,689,488 1,507,316 (1,526,764) 384,609 2,054,609
1,689,488 1,507,316 (1,526,764) 384,609 2,054,609
Designated funds
Designated property
fund 1,104,422 - - (57,000) 1,047,422
Designated reserve
fund 202,495 - - - 202,495
1,306,917 - - (57,000) 1,249,917
Restricted funds
Garfield Weston 221,746 - - (221,746) -
CP & P Phase II/II1 - 27,192 (122,631) 95,439 -
AYP Fund 5,086 4,934 (7,520) - 2,500
Biennale 611 105 - - 716
Here & Now 7,000 - (8,668) 1,668 -
We are IVE 35,918 14,322 (7,634) - 42,606
Programme Fund 252 - - (252) -
Children & Young
People’s Fund 140 - - (140) -
Theatre Renewal
Fund 1,715 - - (1,715) -
Theatre for
Tomorrow 25,888 398,043 (223,068) (200,863) -
Foyle Foundation - 25,000 (25,000) - -
298,356 469,596 (394,521) (327,609) 45,822
Total Funds 3,294,721 1,976,912 (1,921,285) - 3,350,348
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17. STATEMENT OF FUNDS (continued)
Unrestricted funds

The general funds are available for the use at the discretion of the charity in furtherance of the general objectives as
detailed in the Trustees’ Report.

Designated funds

The designated property fund represents the reclassification of the net book value of assets purchased using restricted
funds into a designated property fund.

The designated reserves fund represents monies allocated by the trustees towards running and staff costs.
Restricted funds

The Weston Culture Fund is made up of a grant received from the Garfield Weston Foundation for programme/project
subsidies and capital purchases.

The CP&P Fund is made up of grants received to fund the Creative Scenes project, a project which is primarily funded
by Arts Council England, to create production, presentation, development and infrastructure working alongside local
organisations and people.

The AYP Fund is made up of a grant received from the Ironmongers Company to support work with adopted children.
The Biennale Fund is made up of a grant from the Children Arts School to support community projects.

The Here and Now Fund is made up of a grant received from the National Lottery to fund the Our Conversation project.
The We are IVE Fund is made up of various grants received to fund the Evoke project.

The Programme Fund is made up of donation from the public to support the theatre’s dance, drama and opera events.

The Children and Young People’s Fund is made up of donations from the public to ensure that local children and young
people have access to the arts.

The Theatre Renewal Fund is made up of donations from the public towards a comprehensive renewal programme for
the theatre.

The Theatre for Tomorrow Fund is made up of donations from the public and small grants to fund capital renewals.

The Foyle Foundation Fund was a grant of £25,000 towards the creation and production of new work over the coming
12 months including the development of a new interactive Adventure Box.

Volunteering Futures is a grant received from Arts Council England to support young people age 16-24 into arts
volunteering opportunities across Kirklees, the project runs across the financial years 2022-23 and 2023-24.

Do Something Now is a grant received from Community Plus to support volunteer wellbeing through community
gardening.

Green Team is a grant received from One Community Hirst Brierley to support organisational Carbon Literacy
Training and the formation of a Green Team.
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17. STATEMENT OF FUNDS (continued)

Sharing Stories is an Arts Council England Grant co-delivered by Lawrence Batley Theatre and Kirklees Libraries
working in libraries across Kirklees to share different artforms and engage community members in creativity.

Song Geet is a grant received from Creative Minds to develop a South Asian Women’s choir hosted at the theatre.

JIMM is an Arts Council Project Grant to support a National and International tour of theatre piece Jesus, Jane,

Mother & Me.

Ukrainian Friendship Group is a fund made up of donations from the public and small grants to support the Ukrainian

Friendship Group — refugees and asylum seekers hosted at the theatre.

18.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Analysis of net assets between funds — current year

Unrestricted funds Restricted funds Total funds
2023 2023 2023
Tangible fixed assets 3,124,720 - 3,124,720
Current assets 462,761 86,197 548,958
Creditors due within one year (539,281) - (539,281)
3,048,200 86,197 3,134,397
Analysis of net assets between funds — prior year
As Restated As Restated As Restated
Unrestricted funds Restricted funds Total funds
2022 2022 2022
Tangible fixed assets 3,030,935 45,822 3,076,757
Current assets 716,428 - 716,428
Creditors due within one year (442,837) - (442,837)
3,304,526 45,822 3,350,348
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19. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the year (as per Statement of Financial Activities)

Adjustments for:
Depreciation charges
Decrease/(increase) in stocks
Decrease/(increase) in debtors
Increase/(decrease) in creditors
Interest receivable

Net cash provided by operating activities

20. PENSION COMMITMENTS

2023 2022
£ £
(215,951) 55,627
155,648 143,113
1,195 (5,605)
(102,867) 133,122
96,444 60,281
(531) (65)
(66,062) 386,473

The Charity operates a defined contribution pension scheme. The assets of the scheme are held separately from those
of the Charity in an independently administered fund. The pension cost charge represents contributions payable by the
Chairty to the fund amounted to £12,886 (2022: £11,996). Contributions totalling £2,264 (2022: £1,853) were payable

to the fund at the balance sheet date.

21. OPERATING LEASE COMMITMENTS

At 31 March 2023 the Group and Company had commitments to make future minimum lease payment under non-

cancellable operating leases as follows:

Group Company
2023 2022 2023 2022
£ £ £ £
Not later than 1 year 2,538 3,802 2,538 3,802
Later then 1 year and not later than 5 years 3,780 4,653 3,780 4,653
Later than 5 years - - - -
6,318 8,455 6,318 8,455

Lease payments recognised as an expense during the year totalled £3,802 (2022: £4,803).

22.  MEMBERS’ LIABILITY

In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the

charity.
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23. RELATED PARTY TRANSACTIONS

Dark Horse Theatre, a company in which a Trustee, V Javin, is a common director, rented a room from Kirklees Theatre
Trust during the year. Income relating to this totalled £11,322 (2022: £16,188).

Thick Skin Theatre, a company in which a Trustee, L Mallows, is a common director, provided services to Kirklees
Theatre Trust during the year. Income relating to this totalled £11,531 (2022: £nil).

During the year, the Trustees made donations totalling £nil (2022: £350).

The company is managed by a board which at 31 March 2023 comprised 3 representatives of Kirklees Metropolitan
Council (KMC) and 10 representatives of the local community.

KMC provides an annual revenue grant to the Company which amounted to £203,593 (2022: £203,593) in the year ended
31 March 2023. KMC also provided Covid-19 Business Support Grants to the company which amounted to £11,531
(2022: £16,750), and a one-off contribution to the capital project of £50,000 in the year ended 31 March 2022.

Kirklees Theatre Trust occupies a building which is leased by KMC to the Trust at a peppercorn rental.

The Trust is controlled by the Trustees. No one trustee has ultimate control.
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