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"-'-Stoekt'on Churches'Mission to the Single: =~ = - = - vmm v s ipan o 0

Homeless Limited

Report of the: Trustees
for the Year Ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applrcable in the UK and Republic of Ireland (FRS 102) (effectrve 1 January
2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims :

The charity's objective and prmcrpal activities are to offer supported accommodatron to the single homeless in Stockton. Our
policy is to provide a safe and friendly environment with 24-hour support staff. The hostel offers support, assisting residents
to improve life skills, manage finances effectively, access work opportunities, develop skills and confidence, equipping the
residents to eventually move into sustained mdependent living. -

..~ The charity continues to explore additional resources to. enable residents to.achieve their. own personal goals and lead a greater

qualrty of lrfe
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Stockton Churches Mission to the Single
Homeless Limited

Report of the Trustees
for the. Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Significant activities

_ This year particular focus has been on ensuring the successfil completion of our 2-storey extension at the rear of the current

buildings. The culmination of our efforts occurred in December 2023, as staff transitioned into their new workspace. This
has mvade an 1mpact on capltal resources and increase value. -

The culture of Contmuous Professional Development at all levels of service continues and training has been accessed using
online platforms and face to face onsite training. Recognised certification is accessed, with a member of the SLT begmmng a
Masters i 1n Psychotherapy this year.

This ¢ ongorng trammg and development will ensure the h hrghest level of service delivery and maxrrmse occupancy levels thus

, enablmg the success of the move-on of residents to mdependent living.

As part of the charity's strategy to maintain ‘high standards, 1t continues to be accredited by Investors in People (retained
accredrtatlon in July 2023)

Bndge House isa Psychologlcally Informed Environment (PIE) concentrating on the 5 key elements of: 1. Relatronshlps 2.

Staff support and training, 3. Physical environment and social spaces 4. Psychological framework, and 5. Evrdence generatmg
practlce It also provides trauma informed practise.

+ 2 Staff wellbemg is always taken serlously, and Bridge House provides additional support as and when needed There is a full

range.of. personahsed holistic health and wellbemg support available. -

This has proved to enhance not only the Team’s wellbeing but also their practice.

" The 3:-yedr Housirg Related Support ‘Contract which commenced pm 1* October 2021, has now been operatmg for 2 years 6

months The chanty has been informed this contract will be extended by one year until 30 September 2025

The Senior Leadershrp Team have worked hard to ensure the contract is met and managed effectively. Regular meetmgs occur
with Contract Management to review and evaluate.

This year, the Board members have‘continued to hold face to face meetings, and at times, can attend the meeting via Zoom if

.. they are unable to attend in person. The continued use of technology maximises attendance, involvement and engagement.
They contmue to provrde great support to the orgamsatmn and check for fit and proper conduct. <
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- Stockton Chutches Mission'to the Single

Homeless Limited

Report of the Trustees

for the Year Ended 31 March 2024

'~ OBJECTIVES AND ACTIVITIES

Impact on Society

. Not only does SCMSH deliver a critical role in- helpmg the homeless, supporting clients to rebuild their lives, but it also plays
a'vital role in improving the social and economic wellbeing of the area. The whole community positively benefits from the

ripple effect of the Charities work. It provides accommodatlon and support for homeless individuals whilst also employment

- ‘-'for local people. We would not state that this culture is easy to change as we are now experiencing third generation chaotic
living, with entrenched behaviours with the hardest to engage client group. It is argued that cultures can take a long time to

change but small individual changes make huge improvements to the local community.

PROVEN DECREASED ACTIVITIES

- Homelessness

- Overdoses

- Substance misuse

- Arrests
- Reoffending

.' . = Anti Social Behaviour

- Prolific Offending.
- Sex Offending

- Thefts

- Violence

.= Victims of crime

. Court Cases

- Prison Sentences

- Number of 1nd1v1duals on curfews, w1th or without
equlpment :

- Police activity :

- Number of individuals on probatlon

-~ Domestic Violence

- Sex Working
- Children Removed at B1rth or entering chlldren s services
- Socxal Work Interventions . : L

: - Menta_l Illness
- Self-harm
-~ NHS Bills- . .

- The use of Accident and Emergency o
- The use of Emergency Serwces ' IR

- Exploitation

- Rent arrears

- Benefits Claims ‘
“- The spend from the Tax-Payers Purse

PROVEN fNCREASED ACTIVITIES

- Independent living 2
- The amount of people able to make a positive
contribution to society.... '

- Employability

- Community Safety

- Life skills _
- Education : : s l‘f
- Training ' : £ . i

- Confidence, self-esteem and self-worth

- General Health and Wellbeing

- Sexual Health and Sexual Health Clinics

- Heroine syringes dxsposed of safely (approx. 1 000 per
month)

- Engagement with Servnces A

- Reduce substance misuse .~ R

- Respect for others : o

- Personal, social & family functioning

- Personal hygiene

- Clients maintaining their accommodatxon
- Debt management o

- Support Networks for cllents

- Safeguarding

- Harm minimisation o

- Family contact and reconnecnon

The impact that SCMSH's work has on each client is based on a whole systems approach. Strategic and operational
partnerships that have been developed mean people who benefit from the service have greater access to preventative and
rehabilitation services, stabilise their i income and have crisis interventions designed to both deal with issues earlier and more

cost effectively.
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Stockton Churches Mission to the Single
Homeless Limited ' '

‘f o FewaRe eport of the Trustees <~ -+ T R L Lo AR OV PP RE I ' . ) CLENTTOTIME N e e gt e et el Hags
! - . for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES '
 SCMSH creates an environment that allows positive social return on investment for both its pnmary partners and the local
community at large by reducing reliance of clients on crisis intervention services as well as merovmg their economic well-
being and having clients achieve a contrlbutmg citizen status in therr communities. )

Grantmakmg : : : A
'The 'Moving on' bursary fund was established in 2008 Its main purpose is to assist the residents of Bndge House to move on

in their lives-and who have demonstrated a willingness to improve their quality of life. The charity did not award any grants‘,,'
to appllcants during the year.

Volunteers _
The charity welcomed no volunteers this year to the hostel, and does not rely on volunteers to carry out its charitable work.

ACHIEVEMENT AND PERFORMANCE -

Charitable activities '

The main areas of charltable act1v1ty are the prov151on of accommodation, support and guldance to the smgle homeless of the
. Stockton area. - e e . e e :

Accommodation X
- The charity provides accommodation. to the single homeless by owning and running the hostel based n Brldge Road. The

-+ hostel provides 28 beds (2022: 29) and these are available.for the-homeless. All the staff employed by the charity usually

. work at the hostel, provndmg food and support to the homeless twenty-four hours a day ' oo

Su pport

The hostel offers a structured package of support identifying the-individual needs of the residents. The support plans are
“service user léd dnd intend to involve and empower the resident. The hostel works with both statutory and voluntary agencies,
accessing services such as training and education, counselling, substance misuse; offendmg, mental health'and housing issues.
There are plans to develop this further ~ :

Bndge House continues to work closely with several keyAagencies offering a wide variety of support services, including Local
Authority, Housing options, Teesside University Social Sciences, Police Force, Probation, H M Prisons, Social Services,
Crisis Team, solicitors, counselling, education and training, outward bound centres and other local agencies.

‘Internal and external factors . :
“The trustees have made a full assessment of the internal and external factors that may affect these ﬁnancral statements and do
not deem any factors material enough to have an unpact
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" Stockton Churches Mission to the Single’” =~~~ et e e e e
Homeless Limited

* Report of the Trustees _
for the Year Ended 31 March 2024

- FINANCIAL REVIEW"
"Principal funding sources
The principal funding sources for the charity continues to be the Local Authorlty Contract, through Housing Related Support
and the accommodation charges, charged by the hostel, collected by Housing Benefit.

The Housmg Related Support funding recetved durmg the year was £183,456 (2023 £185,094). In March 2024, Housing
Benefit was reviewed, which resulted in the weekly agreed rate increasing from £468.86 (£433 36 eligible, £35.50 ineligible)
to £499 62 (£463.37 eltglble £36.24 mel1g1ble) in line with inflation.

. Accommodation charges collected by Housmg Benefit will always ﬂuctuate due to occupancy levels, which increased over
the last year with an average occupancy rate of 96.77% (2023: 94.01%), which is 9,890 (2023: 9,693) sleeps for homeless’
individuals. In the coming year, we will. be working hard to fill all units of accommodation. .

Many donations had been prov1ded in the fonn of goods rather than sterlmg, ranging from local and national companies, such
128 KEC,; Nandos;:Tescos; Greggs Aldi, Lidl, and individuals, supplytng beddmg, towels, toiletries-and-food.. . .. . ..

Investment pohcy and objectlves : :
- Under the- Memorandum and Articles of Association, the charity has the power to invest in any way the trustees wish.

- The trustees, havmg regard to the liquidity requirements of the hostel and to the reserve policy have operated-a poltcy of
keeping available funds in an interest-bearing tracker dep051t account,

_The invested funds held on deposrt achieved an average rate of less than 1% in the year.

Reserves policy :

The Management Committee has examtned the charity's requirements for reserves in light of the main risks to the orgamsatlon
It has established a policy whereby the unrestricted funds not committed or invested in tangtble fixed assets held by the charity *
“should accumulate as general funds. The charity has made a surplus for the year, which is in line with expectations. Significant
reserves were needed to meet the working capital requirements of the charity, and the capital investment of £159,000 on
Bridge House extension.

_Funds in surplus .
The year-end financial results ‘are showmg a surplus of £89, 106 (2023 £49 094) for the year. This leaves reserves standmg at
" £894,782 (2023: £805 ,676). ,

Resources have mcreased from renting the accommodatton and expendlture increased asa dtrect result of the cost of llvmg
and energy crisis.. :

- The financial performance of the charlty over the penod has been achteved by the hard work, dedication and experttse ofthe ..
Chief Executive Ofﬁcer Louise Lefevre A - :

" FUTURE PLANS AR - h o
. The charity plans contmumg the activities outlined above in the fonhcommg years subject to satisfactory fundlng '

" arrangements. The charity has secured the necessary level of funding from the local and government authorities, but it is strll
actlvely seeking funds from other sources.

The Management Committee still feels that it offers very good value for money to the local and government authorities. This,

coupled with- budgetary control of expendlture should hopefully ensure that the charity keeps financial parity over the next
.accounting period. * :
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Stockton Churches Mission to the Single
Homeless Limited

for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document -

" The charity is controlled by its governing document, a deed of trust, and constltutes a limited company, limited by guarantee,

as defined by the Companies Act 2006.

Organisational structure . -

The hostel has a Management Committee of up to 15 members who méet every. 6.weeks and are respons1ble for the strategic
direction and policy of the charity. At present the Committee has 8 members from a variety of professional backgrounds
relevant to the work of the charlty The charlty has no company secretary. .

The hostel has a scheme of delegatlon in place and day-to-day responsibility for the provision of the services now rests with

.. Induction.and. training.of. new. trustees

the Chief Executive Officer, the Service Manager and the Operatlons Manager. The Chief Executive Officer is Tesponsible ~
for strategy, planning and ensuring that the charity delivers the services specified and that performance indicators are met.
The Service Manager and ‘Operations Manager have 'the responsibility for the day-to-day operational management of the
hostel, individual supervision of the staff and also ensuring that the employees continue to develop their skills and workmg
pracnces in line with. good practlce

Trustees are familiar with the practrcal work of the char1ty havmg been encouraged to take up a tour of the hostel as part of
the induction procedures '

Addmonally, new trustees are invited and encouraged to attend the hostel for a short informal training session, to familiarise
themselves with the charity and the context within which it operates. These are led by the Chief Executive Ofﬁcer and cover:
- The obligations of Management Comimittee members.

- The main documents which set out the operational framework for the charity mcludmg the Memorandum and Articles.

- Resourcmg and the current: ﬁnancral posmon as set out in the latest pubhshed accounts

" - Future plans and objectives. - ce
The new trustees are also glven mformatlon from various Charity Commrssron publications, including the Commission's *

guide "the Essential Trustee" as a_follow up to the training session. This is distributed to all new trustees along with the

. Memorandum and Amcles of Assocratlon and the latest financial statements

Wider network
At present Stockton Churches Mission to the Single Homeless does not consider itself part of a wider network.

Related partles i
The charity has a close relatlonshrp with the following organisations Stockton Borough Council, Housing Options, CGL A

. Way Out, Police, Probation, Public Protection Unit, Mental Health Services, Learning Disability and Forensic Team, Social

Services, Roseberry Park, Teesside University, Thirteen Housing, Harbour, SARC, Riverside College, Sanctuary, Turnaround

which all share the charltles objectrve of the support of individuals with complex needs. Housing Related Support provides
essential core funding, enablirig the support of the homeless in the Stockton area. Stockton Borough Council provides funding
via the.Housing Benefit Scheme. o ' Ces
Risk management . -
The Management Commlttee has conducted areview of the major risks to which the chanty 1s exposed Risk assessments are..
established and are reviewed at least annually. Where appropriate, systems or procedures have been established to mitigate
the risks the charity faces. Internal control risks are minimised by the implementation -of procedures for authorisation of all-

' transactions and projects. Procedures are in place to ensure compliance with health and safety of staff, volunteers, residents -

and visitors to the hostel. These procedures are periodically reviewed to ensure that they continue to meet the needs of the
charity. : : .
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Stockton Churches Mission to the Smale -
Homeless Limited ’

. Report of the Trusteés 3 .
for the Year Ended'B-IAMarch 2024

REFERENCE AND ADMINISTRATIVE DETAILS
" Registered Company number
01389730 (England and Wales)

Reglstered Charlty number
509812

Registered office

- Stockton on Tees
Cleveland
TS18 3AX

Trustees
I Ramshaw (Chamnan)

. .- S.P. Savage (Vice. Chalrman) s D e e e et st e
~JC Dean ' o

. C Scott

" KWood -

K Davies-Hough
D W Yates . -
J Cunningham .

Independent Examiner
J P Walters & Co
" Chartered Accountarits _
67 Duke Street '
Darlington .~
Co. Durham
‘DL3 7SD

‘Chief Executive Officer -
Mrs L Lefevre . ’

iAppro_ved_ by order of the board of trustees on .{ I les and signed on if_s behalf by:
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Independent Examiner's Report to the Trustees of
Stockton Churches Mission to the Single
Homeless Lumted

Company')

1 report to the chanty trustees on my examination of the accounts of the Company for the year ended 31 March 2024.

ResponS|bll|tles and baS|s of' report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsrble for the

'preparatlon of the accounts in ‘accordance with the requlrements of the Companies Act 2006 (‘the 2006 Act').

. Having satisfied myéelf thatthe accounts of the Company are not required to be audited under Part 16 of 'the 2006 Actand

are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out under
section 145 of the Charities Act 2011 ('the 2011 Act). In carrying out my. examination I have followed the Directions given -
by the Chanty Commlsswn under section 145(5) (b) of the 2011 Act.

B

- Independent examiner's report to the trustees of Stockton Churches Mlssmn to the Single Homeless Limited ('the

Independent examiner's statement
Since your charity's gross income exceeded £250 000 your examiner must be a member of a listed body I can confirm that I
am qualified to undertake the examination because I am a registered - member of the Institute of Chartered Accountants mv

‘ England and Wales (ICAEW) which is one of the listed bodies:

I have completed my. exammatlon 1 confirm that no matters have come to my attention in connection w1th the exammatlon

. glvmg me cause 10 beheve R e e s S e e b S S B st G e L -.,:\_:,-~.~,-ew:,.. , L Eee g
I. accountmg records were not kept in respect of the Company as requtred by section 386 of the 2006 Act or
the accounts do not accord with those records; or -
3. the accounts do not comply with the accounting requuements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and falr view which is not a matter considered as part of an independent
examination; or , .

4. - theaccounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
" Practice for accounting and reporting by charities (applicable to charities preparing their accounts in accordance w1th ’
the. Fmancral Repomng Standard appl1cable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to wh1ch attent1on should be_

drawn in this report in order to enable a proper understandmg of the accounts to be reached.

- JP Walters FCA -~

J P Walters & Co

* Chartered Accountants

67 Duke Street.- .~ . . _ . , o
Darlington - s ' : o . R

. Co. Durham .

DL37SD: -
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. St;)éktbn Chtirches Mission to the Single
Homeless Limited

Statement-of Financial Activities
for the Year Ended 31 March 2024

: 31.3.24 31323
Unrestricted Restricted Total Total
. i funds funds funds funds
: - - Notes . £ . £ £ £
INCOME AND ENDOWMENTS FROM g L | o |
Donations and legacies e 2" 9,793 oo - 9,793 4,087
Charitable activities a 5 - :
Hostel - - . A A 842,186 - 842,186 757,624
Other trading activities | 3 104 ; 104 115
[nhvestment income S .4 - 1,199 - 1,199 282
Total . o 853,282 B 853,282 762,108
- EXPENDITURE ON .
Charitable activities 6 S o
‘Hostel . S o (756,492) (7,684) (764,176)  (713,014)
NET INCOME/(EXPENDITURE) . 96,790 (7,684) 89,106 F 49,094
RECONCILIATION OF FUNDS
" Total funds brought forward R © 651,691 153,985 805,676 - 756,582
' TOTAL FUNDS CARRIED FORWARD 748,481 146,301 894,782 805,676

The notes form part of these financial statements
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Stockton Churches Mission to the Single
Homeless Limited

'-BalanceSheet o R T . : S T
31 March 2024

31.3.24 31.3.23
~ Unrestricted Restricted Total Total
, funds funds funds funds
R Notes® £ £ £ £
" FIXED ASSETS g :
- Tnngible assets o I3 537,461 144,798 682,259 365,261
CURRENT ASSETS L o 8
- Stocks : s 14 ¢ 500 . - - 500 500
-Debtors 18 6,006 - ' 6,006 7,495
—~+eoemw . Cash at bank and in hand 207,047 1 503 208 550 434 860
. 21.3,553 1,503 215,056 442,855
CREDITORS Lo : : ‘
Amounts falling due within one year - .16 (2,533) - (2,533) (2,440)
i k‘.‘)u'.fr‘.,.’-’l."‘: R ORI (xS :;c«_x SR BTRAL L LI L T A0 S A PO TP U E I PRI L s g <t .7‘.{':&»-"1"‘.‘.')':-); LRI, 4
NET CURRENT ASSETS ~ ' : . 211,020 1,503 . 212 523 . 440,415.
TOTAL ASSETS LESS CURRENT _
LIABILITIES : - _ 748,481: 146,301 - 894,782 - - 805,676
" NET ASSETS o ) T 148,481 146,301 894,782 805,676
FUNDS ' . 17 A
Unrestricted funds - e - 748,481 651,691
.. Restricted funds . - S . 146,301 " 153,985
TOTAL FUNDS | 894,782 805,676

The charitable company is entitled to exemptlon from audit under Section 477 of the Companies Act2006 for the year ended
31 March 2023 : :

The members have not requ1red the company to obtain an audit of its fmancnal statements for the year. ended 31 March 2024
L. in accordance with Section 476 of the Companies Act 2006

The trustees acknowledge their responsnbllltles for o
(a) ensuring that the charitable company keeps accounting records that comply ‘with Sections 386 and 387 of the .
) Companies Act 2006 and
- (b) preparing finaricial statements whxch gwe a true and fair view of the state of affairs of the chantable company as at
' the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements
of Sections 394 and 395 and which otherwise comply with the requirements of the Compames Act 2006 relating to
“financial statements, so far as applxcable to the chantable company. :

The notes form part of these financial statements
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Stockton Churches Mission to the Single
Homeless Limited )

. Balance Sheet - continued
31 March 2024

These financial statements have been prepared in accordance with the prov151ons appllcable to charitable companies subject

to the small companies regime.

its behalf by:

K Davies-Hough - Trustee :7
' P - )

The notes form part of these financial statements
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Stockton Churches Mission to the Single
Homeless Limited

" Cash Flow Statement ~
. for the Year Ended 31 March 2024

Notes’
Cash flows from operating activities
‘Cash generated from operations 1
Interest paid '

: Netl cash provided by/(used in) operating activities

L ————-Cash-flows i rom_investi.ng,acti,\{i,ties :

b - Purchase of tangible fixed assets .
Interest received :

Net cash provided by/(used in) investing activities

Baoetaipang. D I L R Lo T T R R R

. .Change in cash and cash equlvalents in the

- reporting period - .
- Cash and cash equivalents at the begmnmg S
of the reportmg perlod

Cash and cash equlvalents at the end of the
reporting period

-31.3.24

105,484
(1)

- 104,770

T(33Z279)
1,199

331,080)

(226 310)

434 860

208,550

The notes form part of these financial statements
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Stockton Churches Mission to the Single
Homeless Limited

_ Notes to the Cash Flow Statement
for the Year Ended 31 March 2024

B ' ; ;RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW F ROM OPERATING
R ACTIVITIES

31 324 313 23
: o . . £ - £
-Net income for the reporting period (as per the Statement of Fmancnal _ IR
Activities) . _ _ .. 89,106 . 49,094
_Adjustments for: - o - N
" Depreciation charges s ' ST 15,281 11,733
. Interest received o : P ‘ o SO (L199Yy - (282) ..
.. Interest paid . S o Y 4 - S 572
-‘Decrease indebtors” =~ S o oo 1489 s T 4340
* Increase in creditors - o : ' S ' 93 -
‘Decrease in stock - o R ) C e ) 80

. N_ét cash.provided.by ‘dpera,t__i‘lo_nst N

2. :. ANALYSIS OF CHANGES INNET FUNDS

At1423  Cashflow = At31324

Net-cash - o ' _ , T - .
* Cash at bank and in hand S 434,860 - (226310) - 208,550
Total | = 434860 (226310) 208,550

The notes form part of these financial statements
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Stockton Churches Mission to the Single

Homeless Limited =~

" Notes to the Financial Statements

for .the Year Ended»31 March 2024 ..

RO

" Basis of preparmg the ﬁnanclal statements ‘ : :

' The financial -statements of thé charitable company, which is a public. beneﬁt entrty under FRS 102, have been
_~ prepared.in"accordance with the Charities SORP (FRS 102) 'Accounting and. Reportmg by Charities: Statement of
- :'Recommended Practice applicable to charities preparing their accounts in accordance with.the Financial Reporting

. Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Companres
: Act 2006 The financial statements have been prepared under the historical cost conventron ‘

. All income is recogmsed in'the Statement of Financial Activities once the, chanty has enntlement to the. funds itis -
: ‘probable that the income will be recerved and the amount can be measured rehably '

) Expendlture
. Liabilities are recognised as expendrture as soon as there is a legal or constructwe obhgatron cormmiitting the charity

. Grants offered subject to condmons whrch have not been met at the year end date are noted asa commnment but not
B accrued as expendrture

o ,Tanglble ﬁxed assets : : : : '
: -'Deprecratron is provrded at the followmg annual rates 1n order to write off each asset over its. estunated usefu] life.

Freehold property - 2%on cost

- Fixtures and fittings " - 33%oncost L
Motor,vehicles - .25% on cost . S
Stocks

- Stocks are valued at the lower of cost and net realisable value, after makmg due al]owance for obsolete and slow

o Taxatlon
.The chanty is exempt from corporatron tax on its charltable activities.:

Restncted funds can only be used for particular restricted purposes within the objects of the charity. Restrrctrons

company s pension scheme are charged to the Statement of Financial Acnvrtles in the penod to which they relate.

: ACCOUNTING POLICIES -

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial Reporting

Income T T T e e e .

to that expendrture it is probable that a transfer of economic benefits will be required in settlement and the amount of :
the’ oblrgatron can be measured reliably. Expenditure is accounted for. on. an-accruals,basis.and has.been.classified... ;e - «
under headings that aggregate all cost related to the category. Where costs cannot be directly attnbuted to particular
headmgs they have been allocated to activities on a basis consistent with the use of resources.

movmgrtems AR r

Fund accounting C

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees
arrse when specified by the donor.or when funds are rarsed for particular resmcted purposes

Further exp]anatron of the nature and purpose of each fund is included in the notes to the ﬁnancral statements.

Pension costs and other post- retlrement benefits T
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable

Page 14 ' ‘ continued...




Stockton Churches Mission to the Single
Homeless Limitgd

Notes to the Financial Statements - continued
for the Year Ended 31 March.2024

2, DONATIONS AND LEGACIES ‘

31324 31323
N o __ £ .
Donations _ . 9,793 - 4,087
3. OTHER TRADING ACTIVITIES
. ' 31.3.24 31.3.23
Miscellaneous income ' 104 .. 115
4. INVESTMENT INCOME e
L o 31324 31.3.23
- Deposit account interest .. ‘ o 1,199 282
s. INCOME FROM CHARITABLE ACTIVITIES
o ' ’ 31324 3132
o ' Activity : : £ T 2
Accommodation charges Hostel : S " 655,718 - 572,530
Grants *~ . S Hostel -~ - 186,468 ... 185,094
| 842,186 757,624
Grants fecéived, included in the above, are as followé: ’
: . : 31.3.24 31.3.23
Housing Related Support - 183,456 - = 185,094
Change Grow Live Grant o : ' 3,012 -
186,468 . 185,094

Page 15 ~ continued...




Stockton Churches Mission to the Single
Homeless Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

6. " CHARITABLE ACTIVITIES COSTS

Direct
Costs

Hostel : » 755,003

7.  GRANTS PAYABLE

 Hostel

8.  SUPPORT COSTS

‘Hostel

9.  NET INCOME/(EXPENDITURE)

‘Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets =~

10. TRUSTEES' REMUNERATION AND BENEFITS

Support
costs (see
note 8)
£

9,173

31.3.24

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor

31 March 2023.

Trustees' expenses

N S

Totals
£
764,176

Governance
costs
. 9,173

31.3.23
£
11,733

for the yeér ended

There were no trustees' experises paid-for the year ended 31 March 2024 nor for the year-ended 31 Mérch 2023.

" Page 16

continued... -



Stockton Churches Mission to the Single
Homeless Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

11.  STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

-.'I.‘he aver_agé monthly number of employees during the year was as follows:

Chief executive office
~ - Direct charitable work' -

1 empioyee received emoluments in excess of £60,000 2023: 1)

12. COMPAR‘ATIVES FOR THE STATEMENT OF FINANCIAL A

' INCOME AND ENDOWMENTS FROM

‘Donations and legacies

Charitable activities
Hostel .

" Other trading activities
-Investment-income

. thal”'
EXPENDITURE.ON
Charitable activities
Hostel * '

" NET INCOME/(EXPENDITURE) .

" RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS-CARRIED FORWARD

CTIVITIES
Unrestricted .

funds
£

4,087

757,624

115

282,

762,108

(704,057)

58,051

593,640

651,691

31323

31.3.24
£ £
532,530 - 496,387
44,191 44,391
17,728 - © 18,268
594,449 559,046
31.3.24 31323
1 Cl
Rt .18
19 19
Restricted. o Totél
funds . . funds
£ £
- 4,087
- 757,624
- 115
. . 282
- ..762,108
(895 (713,014)
(8,957) - . 49,094
162,942 756,582
153,985

805,676

continued...



Stockton Churches Mission to the Single
Homeless Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

13, TANGIBLE FIXED ASSETS

‘ Fixtures _ S
Freehold . and Motor.
property fittings vehicles - Totals
S £ £ . £ £
CoST -
At 1 April 2023 - , 606,957 45,698 . 30,728 - 683,383
Additions | 274,375 57,904 .- 332,279
Disposals - - ce - (5,302) - e (5,302)
- At31March2024_ 881332 98300 - .30728 1,010,360
| DEPRECIATION . -
At 1 April 20223 260,596 26,798 30,728 318,122
* Charge for year . 12,139 - 3,142 - . 15,281
Eliminated’on;disposal ' S - (5,302) - . - (5,302)
s AUBIMErch2024 0 R SRawn o 2707350 e 04638 - - 30,728 328101 . e -
.. NET BOOK VALUE | ‘ |
At 31 March 2024 C 608,597 73,662 - 682,259
At 31 March 2023 . 346,361 - 18,900 S - 365,261
-14.  STOCKS L :
o 31.3.24 - 31.3.23
, - , | T £
Stocks o - o .. __500 500
15. . . .DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
: : . : . o 31.3.24 31.3.23
o £ £
Other debtors S - oo
Prepayments ' . ‘ . 6,006 © 7,495
6006 - - 7,495

Page 18 - - - o : continued...




Stockton Churches Mission to the Single
Homeless Limited

"~ Notes to-the Financial Statements - continued
for the Year Ended 31 March 2024

16.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.24 31.3.23
_ ‘ £
Payments on accourit o , - .
Social security and other taxes . . . ' - -
Accrued expenses - i B 2,533 2,440
2,533 2,440
17. MOVEMENT IN FUNDS
Netmovement  Transfers
At 1423 in funds between funds =~ At31.3.24
Unrestricted funds - S , : o B
Accumulated funds o ' 476,691 96,790 , ) 573,481
Contingency fund v : : 175,000 - - 175,000
651,691° 96,790 X - - 748,481
Restriéted_ funds o . : : o .
Capital fund , TR . 152,482 (7,684) - 144,798
Moving on bursary fund - o 1,503 - - 1,503
153,985 ‘ (7684)"”."' C . . 146,_3'01
TOTAL FUNDS R 805,676 89,106 - - 894,782 -
Net movement in funds, included in the above are as follows:
Incoming - = Resources - Movement
resources-- . . expended in funds
: ._ £ C £ £
“-Unrestricted funds - - ) : : ST : R
Accumulated funds . .. S . . 853,282.. . . (756,492) 96,790 ..
Restricted funds S . o ' '
Capital fund: o - ) (7,684 . (7,684)
TOTAL FUNDS s o _ _ 853,282 © (764,176) . 89,106

Page 19 continued...
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Stockton Churches Mission to the Single
Homeless Limited

" . Notes to the Financial Statements - continued
- for the Year Ended 31 March 2024

- 17. . MOVEMENT IN FUNDS - continued

Com'pal;atives for movement in funds

Unrest‘ﬁcted funds
Accumulated funds

‘Restricted funds
Capital fund . |
Moving on bursary fund

R L FEANR BN 5

TOTAL FUNDS

At 1.4.22
£

418,640
175,000

593,640

Net movement
in funds between funds

£
58,051

Transfers

161,439

1,503 .

oy te e

162,942

756,582

s

58,051

: (8,957)

" (8.957)

49,094

Comparative net movement in funds, included in the above are as follows:

Un restfi_cted funds
Accumulated funds

Restricted funds
Capital fund

TOTAL FUNDS

Page 20

Incoming :

resources .

£

762,108

762,108

At31.3.23
£ £
" 476,691
- 175,000
- 651,691
- 152,482
- 1,503
. 153,985
- - 805,676
Résources Movement
expended in funds
£ £
(704,057) 58,051
(8,957) (8,957)
- (713,104) 49,094
-+ - continued...




Stockton Churches Mission to the Single

Homeless Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

17

18

MOVEMENT IN FUNDS - continued

A current year 12 in@nths and prior year 12 months combined poéition is as follows:

RELATED PARTY DISCLOSURES

There were no rélétcd party transactions for the year ended 31 March 2024.

Page 21

* Net movement Transfers e
At1.422 infunds between funds At31.3.24
_ o £ o £ £ .
Unrestricted funds . ' o . ,
Accumulated funds- 418,640 . 154,841 O 573,481
Contingency fund 175,000 . - - 175,000 -
' 593,640 154,841 o 748481
. liestricte‘dﬁfupdé_ o ‘ R S - e
" Capital fund- ~ - -+ : . 161,439 . (16,641) .- 144,798
Moving on bursary-fund 1,503 .- ~ - 1,503
o 162,942  (16,641) ; 146,301
TOTAL FUND_S'_ s , 756,582 | 138,200 , - 894,782
" A current year 12 months and prior year 12 months combined net movement in funds, included 1n the'aboVe'ax‘e' as
follows: S
Incoming Resourées- ) Movemeht_’. B
TESQurces expended in funds
_ £ £ £
Unrestricted funds ' - L o -
~Accumulated funds " - - < S 1,615,390 ¢ (1,460,549). 154,841 -
o Resfricted funds o o y . S . . _
~ Capital fund - A ' ‘ o - - (16,641) -(16,641)
TOTALFUNDS o 1615390 (1477,190) . . 138,200



Stockton Churches Mission to the Single
Homeless Limited

" Detailed Statement of Financial Activities - ST o -
for the Year Ended 31 March 2024

31.3.24 31.3.23
£ £
INCOME AND ENDOWMENTS
Donations and legacnes _ A
Donations o ‘ : 9,793 4,087
Other trading actix}ities ‘ - ) :
- Miscellaneous income : : : : 104 - 115
- Investment income o - : o
| ~ Deposit account mterest T T e e e 199 282 L
1 Charitable activities - . . R
| Accommodation charges = : . 655,718 572,530
| Grants - o o 186,468 185,094
\ . 8427186 - N 757,624~ e
Total incoming resources - . _ _ 853,282 . 762,108
EXPENDITURE
Charitable activities ' A .
‘Wages and salaries - g : . .532,530 496,387
- Social security S : } : : . 44,191 44,391
: Employer pension contrlbuuon : - 17,728 18,268 -
Rates, water and refuse S : R . 9,090 " 8,259
. Insurance ‘ : o . : - 16,248 16,406.
‘Light and heat ' : - © 14,109 15,815 .
Training and group supervision 8,599 5,535 -
"Health and safety costs and uniform costs _ 5,121 5,618
Property upkeep & maintenance ‘ 4 : ' _ S 14,132 12,876
Catering supplies o - 14,208 12,216
‘Motor and travelling expenses ' e - 3,563 4,830
Ancilliary equipment : ' ' ' 18,678 . 15,640 .
. Cleaning expenses . ' o _ B ‘ R 4,151 , 4,619
© Welfare : L : B S e 68 © LO031 -
Service users bad’ debts o : N - : 8,068 . - 8,611 .
Housing benefit bad debts ' S ' - © 158 . 3,547 .
Licences'and subscriptions * - o — 4,874 - 13,258
Media and marketing © ' . o © T 876
.. Womens project . . . A . L - . 12
" Carried forward -~ =~ , o T 716,392 . 677,319 -

This page does not form part of the statutory financial statements



"Stockton Churches Mission to the Single

Homeless Limited :

Detailed Statement of Financial Activities

for the Year Ended 31 March 2024

Charitable activities
Brought forward
Reward and recognition

. Miscellaneous
"™ Telephone and internet

Computer costs

. Postage and stationery .

Legal insurance = |
Depreciation of freehold property
Depreciation of fixtures and fittings
Depreciation of motor vehicles
Bank charges :

Support costs

~ Governance costs

Accountancy fees -
Legal and professional fees

Total resources expended

Net income

LSRN omas Ao te 1o R

31.3.24
£ .

716,392
1,589

265

A | 3,581
8,739
" 2,379

6,063 -

12,139
© 73,142

714

755,003

4,469

. 4,704

9,173
764,176

89,106

- This page does not form part of the statutory financial statements
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31.3.23

£

677319
462
695
3,899
6,451
1,160
5,892
8,957
491
2,285
572

708,183 .




