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Chairman’s Foreword 

Chair of Trustees Foreword 
I love volunteering with the 16th Morecambe.  In my second 
year as Chair of our fantastic Trustee Board, I have 
witnessed our brilliant team of adult volunteers furnish our 
young people with skills for life through delivery of a 
varied, adventurous and exciting programme. Inspiring. 
Highlights for me this year include; 
• The formation of our fundraising team and the 

inaugural Christmas Fair which raised over £1000! 
• Red Rose 2024, West Lancashire’s four yearly 

international camp can be the highlight of a young 
person’s Scouting journey.  Everything they do in 
Squirrels, Beavers, Cubs and Scouts prepares them for 
this type of experience. 

• Concluding negotiations with Lancashire County 
Council for a new 25 year lease for the land on 
Michaelson Avenue, securing our Group’s future. 

Dave Neal 

PLEASE CHECK YOUR GIFT 
AID STATUS WITH YOUR 

SECTION LEADER 
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Our squirrel section has now been open for two full years! The leaders have 
gone above and beyond to make this year better than the last and continue 
with parent support to keep the group open and thriving. 
 
We are completing our two-year programme that we have successfully got 
into place, completing our Be Active badge at the start of the year. We had 
Morecambe Firefighters visit as part of our Local Superhero badge and hope to 
make these regular visits with the station as the squirrels had such good fun 
learning more about the Firefighters. We then learnt more about each other 
with the All About Me Challenge Badge and showed what makes us unique 
and special. We completed our Brilliant Builder badge following this and 
began our Super Chef badge. This was a personal favourite of mine as the 
squirrels had to complete this badge by cooking a meal at home! 
 
The response and support we had from parents and carers really made this 
badge extra special as not only did the squirrels try new food but they 
showed they can help at home! 
 

 

Throughout the year the squirrels have helped us make 
various decorations for fundraising for group, this varied from 
making bat decorations for our Halloween Party to helping run 
a stall and raise money for the group at the Christmas Fayre! 
 
We linked our Get Creative badge in with Valentine’s Day this 
year and Lent by decorating stones to represent things we’d 
give up to be kind to others. Owl led brilliant sessions for 
Mother’s Day, Father’s Day and throughout the year, teaching 
the squirrels about St George’s Day and VE Day. We had 
several successful Church Parade’s this year and will continue 
to attend these next year with the support of parents and 
guardians. 
 
Finally I would like to mention our squirrels that achieved their 
Acorn Award this year, Oliver L who has shown amazing 
development from starting with us two years ago, he achieved 
this award by attending almost every session and catching up 
with any that he missed at home. He really deserves this 
award as he became a Squirrel the younger Squirrels looked 
up to. We are so proud of Oliver and hope to follow his 
journey throughout scouting at 16th Morecambe. 
 

Alice Ball  

We also completed our Feel Good badge which is always a favourite to make a den out of the parachute and 
completed St Paddy’s Day yoga led by our Young Leader - Hedgehog. We then completed another favourite of the 
leaders - Exciting Experiments! This year we took the experiments outside hoping they were bigger and better 
than before, we had the usual hiccups but can call this another success. Towards the end of the year we have Go 
Wild planned and Explore Outdoors. 
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Alder Beavers meet on a Monday and Willow Beavers meet on a 
Thursday at 6pm-7pm. We currently have 45 members across 
the 2 colonies and with a steady stream coming up from 
Squirrels and a healthy waiting list. Currently at 21 in each 
group and we anticipate being full into next year. 
 
Andy, Simmi and Harmy have successfully navigated there first 
full year running  Alder Beavers follow the departures of Jen, 
Sue and Andrew, who still remain involved with activities over 
the year such as Founders day and the ever popular sausage 
sizzle. They have been helped by young leaders Edward and 
Adam. 
 
Willow Beavers is being run by Debs, Jolanta and Leanne. 
Supported by young leaders Charlie, Oliver and also Will. They 
were helped up until Easter by Rob and the ever reliable Tony, 
who is available as and when needed. 
 
 

  
The term ended with a visit from Mandy Seddon with her 
challenge boxes which kept the beavers entertained. 
 
The summer term has been focused on the Outdoors 
challenge including a visit to the beach, axe throwing as 
part of Father’s Day. A sports night is planned and the 
term will conclude with an orienteering session at 
Williamson's park. 
 
Thank you to all the parents who came along and helped 
on the parent rota or helped run a session, we are all 
volunteers and are grateful for those extra skills people 
can bring to help us run a fun programme, if you have 
talents or contacts that you think our Beavers would 
enjoy, please do let us know.  
. 

Debs White 
 

The young leaders also took charge of sessions during this term. 
 
The spring term focused on the Teamwork challenge badge. Beavers for the builder badge designed, collected 
materials and built some fantastic forts, cars and an impressive robot. With regards the disability badge, beavers 
learned feel letters in brail, use sign language to spell out their own names and had an inspirational visit from the 
guide dogs association. 
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With the weather now improving, the Cubs were now able 
to get outside more and enjoyed building campfires and 
cooking s’mores. 
 
Another special guest was Lune Valley Beekeepers who 
came to teach the Cubs all about the different bees, how 
the bees make their honey, look at bee frames and let us try 
on beekeeper outfits. 
 
We still have our evening at the Crabbing Pool to look 
forward to, together with our annual football tournament 
before the end of the summer.  Another fantastic year from 
our Cub Scouts! 

Ruth Holmes  
 
 
 

What a year so far! Here are some of our highlights  - 
The Cubs started their new year with a Sausage Sizzle 
back in September and we were blessed with the most 
glorious weather that evening. October saw us 
learning mindfulness  and getting creative making our 
bird feeders and terrariums. November was 
particularly special for us when we welcomed local 
Scouting legend Joyce Brooks for an evening where 
the Cubs learnt about 16th Morecambe over the last 60 
years! December was a great month for the Cubs to 
show their musical talents whilst working on their 
Musician’s badge and we definitely have some aspiring 
musicians amongst us! 
 
The new year saw us celebrate Burn’s Night with 
haggis, neeps and tatties as well as tossing pancakes 
before we jetted off on our first Spring Camp to the 
Fylde Scout Activity Centre in Lytham. What an action-
packed weekend that was – fencing, climbing, gun 
carriage challenge and adventure golf! 
 
The Cubs also completed work on their Space badge 
and we were delighted to have our former Cub and 
now Explorer Scout, Charlie White, join us for the 
evening who brought along his state-of-the-art 
telescope to show the Cubs and learn all about 
constellations and planets. 
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The last year has been a very successful one for the Scout 
Section. We placed highly in the Bowlander Expedition 
Competition, Crew Challenge and also placed highly in 
the Lonsdale Knight Hike. 
 
We spent our summer camp last July at Red Rose in 
Westmorland county showground. The scouts got to 
experience the very best of what the Lake District and the 
north west has to offer with activities such as canoeing, 
mountain biking and a day visit to Chester. There were 
more than 4000 participants which made for a diverse 
and enjoyable camp with scouts from around the world.  
. 
We have participated in several Lonsdale District events, 
including the dragnet in Silverdale, Knight activity, 
PL/APL day and most recently County Rally, where 
almost 1000 West Lancs Scouts descended on 
 

Waddecar for a weekend of fun, freedom, friendship 
and adventure. 
 
We are very much looking forward to the remainder 
of our summer programme which includes kayaking 
on the Lune and a sausage sizzle.  
 
As with the other Sections, the Scout section have 
also had leadership changes this year with gaining of 
Sarah.  
 
We have four excellent Young Leaders – Josh, Dan, 
Alex and Arman supporting us, but we are desperate 
for more help if anyone fancies joining the adventure! 

Alex, Sophie, Olly, and Sarah 
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It’s been another great year for 16th Morecambe Scout 
Group. Our volunteers across the group have run 
brilliant programs each week, held some great events, 
been on amazing camps and even created new 
fundraisers for the group. All of which contribute to 
making our group the best in the district (ok so I'm a 
little biased, but I do believe it's true).  
 
 
 

I could go on about all the things the group has 
done since the last AGM but this will already be 
long enough so I shall just mention one thing the 
group did that I still think about today. Our first 
Christmas fair, it was created by our newly formed 
fundraiser/events team. It could not have gone 
any better, we had not only our group’s family and 
friends, but the wider local community join us too. 
 
During this we had stalls, games and a cakes and 
brews on offer we also honored a legend when 
we renamed our HQ after him, Alan Hague. We 
had his wife and family join us for unveiling of the 
2 plaques. He did so much for our group and the 
wider scouting world and was a great loss when 
he passed. We shall remember him for many 
years to come. 

Group Lead 
Volunteer’s 
Report 
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…continued 
 

Our group would not be what it is today without 
the hard work our volunteers put in and without 
you (the parents/guardians) supporting us in the 
way you do. So, a massive thank you to all of you! 
 
If anyone is thinking about helping a little more, 
please let me or another volunteer know as the 
more help we get the better we become. I’m not 
sure if everyone has an idea of the various roles 
across the group both front line and in the 
background. So I shall briefly mention a couple of 
the roles across our group, ranging from: 

• front line volunteers like team members 
(used to be called leaders, most volunteer 
roughly 2 hours a week depending on 
length of section’s session with potentially 
a little more around camps/events) 

• activity support (you might have a 
job/skill/hobby that could support a section 
in running an activity, either for fun or could 
go towards a badge, so time wise could be 
just 1/2 sessions for one section or several 
sessions to cover all sections depends on 
activity and your availability) 

 

• or background roles like in our fairly newly 
created events/fund raising team (this team 
helps us create and run our events like 
family camp and the Christmas fair which 
we had our inaugural one in November just 
gone, time wise you set when and how you 
help, could be just for one event, could be 
just planning or just the event, completely 
up to you). 

 
I have just essentially said this for that last role 
example, but we are volunteers, so you dictate when 
you can/can’t volunteer. Some are more labour 
intensive, some are more admin related. I am a big 
believer in “you get out what you put in”. 
 
It is extremely rewarding to see how the young 
people grow through their time in our scout group, 
and to see the difference in them while using the life 
skills we try to instill in them. Please think about 
joining us on our group's adventure. 
 
Thank you all! 
 
Alex James 



8 

 
 
 

 
 

Annual Report & Annual General Meeting Agenda 
 

  

BECOME AN ADULT VOLUNTEER WITH 
THE 16TH MORECAMBE, YOU WON’T 
REGRET IT, IT’S GOOD FOR YOU! 
Volunteering with young people 
 
Team player? Love supporting young people? Great at planning?  
 
Most of our volunteers work directly with young people aged 6-18 through our 
Beaver, Cub, Scout and Explorer groups, known as sections – helping young 
people gain skills for life through activities and adventures. 
 
Working in teams, they might: 
 

– Welcome young people and families to sessions and events 
– Make sure everyone's safe, supported, included and having fun  
– Help to plan and lead activities 
– Get involved with days out, camps and expeditions  
– Share and learn skills – from coding to cake decorating to canoeing  
– Celebrate young people's achievements big and small  
 

No previous experience with young people? No problem. Whether you'd like to 
help out week-after-week or whenever-you-can, we provide training, learning 
opportunities and cups of tea – every step of the way. 
 

Making it all happen 
 
Want to make a big impact behind the scenes? Your time and skills 
can make a difference in so many ways.  
 
Not all volunteers work directly with young people. Locally, regionally and 
nationally, many help out in other ways. 
 
Working in teams, they might:  
 

• Get the best out of volunteers, using their people and leadership 
skills 

• Spread the word about Scouts to attract new members 
• Help with admin, fundraising, finances, operations or governance  
• Keep everything running smoothly on the ground – from serving tea 

and coffee, helping to tidy up after meetings or sessions, driving or 
keeping meeting places in tip top condition 

 
Not sure how you'd like to help yet, or how much time you have to give? No 
worries. The 16th Morecambe team can chat you through a whole host of options 
– including flexible and occasional volunteering. 
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Date: Sunday 28th 2025 
Time: 6pm 
Location: Silverhelme 
 
Invitees: 16th Morecambe Trustees, 16th Morecambe Adult Volunteers, Parents and Young People plus Darren Phillips 
(Lonsdale Lead Volunteer), Tony Andrews (Lonsdale District Chair), the Lonsdale District Secretary, Joyce Brooks 
 
 

1. Welcome and introductions – DN 
 

2. Apologies for absence – All 
 

3. The Group Trustees to receive and consider the annual report – All 
 
• Section Leader reflections and look-ahead 

o Squirrel 
o Beavers 
o Cubs 
o Scouts 

• Group Lead Volunteer reflections and look-ahead – AJ 
 

4. Presentations & Investitures 
 

5. The Group Executive Committee to receive and consider annual accounts – PT 
 

6. Approval of the Group Lead Volunteer’s nomination of the Chair of the Trustee Board – AJ 
 
Nomination – Dave Neal 
 

7. Approval of the Group Chair’s nomination of the Group Secretary – DN 
 
Nomination – Claire Roberts 
 

8. Approval of the Group Chair’s nomination of the Group Treasurer – DN 
 
Nomination – Phil Tarbun 
 

9. Approval of the Group Chair’s nomination of the Group Auditor – DN 
 
Nomination – Amy Tarbun 
 

10. Approval of the Lead Volunteer’s nominations for members of the Group Trustee Board – AJ 
 

Nominations include Andrew Blenkinship, Susan Blenkinship, Alison Brown, Roger Crewdson, Alex James, 
Darren Moss, Dave Neal, Father Damien Porter, Phil Tarbun, Tony White & Steph Stephenson 
 

11. Close of meeting – DN 
 
 
 
 

2025 Annual General Meeting 
Agenda 
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Treasurer’s Summary Report  
 

2024 shows a net increase in funds compared to 2023.  This is down to a full year of increased subs of £10 per 
member per term.  There have also been increased fundraising activities. 
 
One of our main sources of funding continues to be Gift Aid and we would very much appreciate it if everyone could 
access Online Scout Manager to either sign up to Gift Aid or hit the 'decline' button.  If you have children in more than 
one section, please complete the declaration for each child. 
 
These accounts have been signed off by our independent examiner, Amy Tarbun, having carried out a sample check 
over the transactions. 
 
Phil Tarbun 

 

Accounts for Year Ending 31st December 2024  





CHARITY COMMISSION 
FOR ENGLAND AND WALES 

Independent examiner's 
report on the accounts 

Section A Independent Examiner's Report 

Report to the trustees/ I r ' 

members of 16th Morecambe & Heysham Scout Group 

On accounts for the year 31st December 2024 
ended 

Charity no 509581 
(if any) 

Set out on pages J.__P_a_g_e_s_1_&_2 ______________________ __. 

I report to the trustees on my examination of the accounts of the above 
charity (~ Trust") for the year ended 

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation of 
basis of report the accounts in accordance with the requirements of the Charities Act 2011 

("the Act"). 

Independent 
examiner's statement 

I report in respect of my examination of the Trust's accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I have 
followed the applicable Directions given by the Charity Commission under 
section 145(5)(b) of the Act. 

I have completed my examination. I confirm that no material matters have 
come to my attention ( other than that disclosed below *) in connection with 
the examination which gives me cause to believe that in, any material 
respect: 

• accounting records were not kept in accordance with section 130 of 
the Act or 

• the accounts do not accord with the accounting records 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 
• Please df!lete the words in the brackets if they do not apply. 

Signed: I /I~ 
'-------'--------------I 

Date: \ 14 June 2025 

Name: I Arny Tarbun FCA BSc 

Relevant professional ICAEW 
qualification(s) or body 

(if any): 



Give here brief details 
of any items that the 
examiner wishes to 
disclose. 

11£! f 
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