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Chair's foreword

The Trustees' Annual Report and audited financial statements for the year ending 31 March
2021 provide a summary of the progress of our Hospice towards its strategic aims and its key
objectives of deliveding excellent care and support to our community.

The ongoing COVID-19 pandemic is still having a significant impact on the lives of our patients
and their families. The last 18 months has been probably the most challenging and
demanding time in the 36-year life of St, Leonard's. Our amazing team has done a fantastic
job in delivering the best possible patient support and I read from the many letters we receive
from our patients' families, how much you all appreciate the exceptional contribution of St.
Leonard's' staff.

On behalf of my fellow Trustees I would like to thank you all for your ongoing commitment to
ensure our Hospice continues to be able to deliver the best care and support to patients and
their loved ones.

The backdrop of ever-changing laws and guidance hos tested the adaptability of
our management and staff, and they have responded magnificently.

The Hospice has always kept the patient at the centre of its decision-making and one key shift

in patient services this year has been the resetting for care provision. While the pandemic has
necessitated a reduction in inpatient care and the closure of most outpatient services duding

the year, the provision of care in pafients' own homes has expanded. The number of referrals
for the Hospice 0 I-lome service has grown significantly, and it will continue to be a key part of
our Hospice's services. as we adapt to patients and their family's needs in the coming years.

In view of the unprecedented challenges faced, the Board is pleased with the St. Leonard's
Hospice financial performance this year. We are most grateful for the significant Government
grants related to COVID-19 that mitigated the losses arising from the enforced closure of oui
shops, and many fund raising activities helped the Hospice achieve a small operational surplus

for the year. The Hospice's strong reserves position at the year-end is the result of a history of
prudent financialmanagement and investment in a range of new services requested by the
community we serve. The Board continues to review its reserves to best use them to serve the
developing needs of patients and the local community.

2021 will mark the retirement from the Board of Alistair Duncan. Alistair has provided
tremendous support to the Hospice over 12 years as a Trustee, and the Board would like to
record its thanks for his significant contribution in that time.

In May 2021 we also saw the depaiture of Karen Johnson, our Deputy Chief Executive and
Finance Director, who served our hospice at the highest possible level for so many years and
really made a difference in ensuring we arrived at the start of the COVID-19 pandemic in an
extremely strong financial position.

In the face of an exacting year, on behalf of the Board of Trustees I would like to thank our
donors for their ongoing exceptional generosity and our Hospice's staff and volunteers for their
unwaveding commitment to the highest standards of holistic patient care.

David Dlckson
Chair of Trustee
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Chief Execuflve's foreword

I don't think it wou d be an underestimation to state that the last year has been the most
challenging of my professional career and the most challenging for St. Leonard's Hospice
since it admitted its first patient in 1984. The continued demands of the COVID-19 pandemic
have meant unprecedented change and challenge across all our teams and as we move
forward each month, our workforce is becoming more fatigued.

Looking back on our achievements in 2020/21 I have continued to be amazed by the
innovation and commitment to going the extra mile to support the patients and fami ies who
need us. We have continued to work in a collaborative way with our partners to further
develop our understanding of the future demands and opportunities for our clinical services
and ensure that we are well placed to develop services to meet patients' needs. We hove
developed new services and responses to ensure we have been able to respond to the
ongoing chal enges as a partner within the health system.

We have continued to work on our strategic aims and in particulor have focussed on
strengthening leadership in key areas and developed a deeper understanding of how a
values-based approach will suppori future development of the organisation. We have
continued to develop our longer term focus on achieving financial sustainability expediting
some of our plans and aspirations in response to the ongoing COVID-19 pandemic.

The COVID-19 pandemic has continued to chal enge us both operationally and strategically,
but we have been able to embed changes in practice and move quickly to implement new
technology and ideas across all our areas. We are continuing to work more flexibly than ever
before with a focus on engagement and communication with our staff, volunteers and
supporters/donors.

The continued closure of our shops and cancellation of fundraising events created a short
term chal enge both in terms of our income and also for our staff, many of whom were
furloughed for pro onged periods. We were supported by grants from the UK Government
through the year; I also wish to acknowledge the tremendous support from our loca
population and the innovative ways our income generation and retail teams have found to
engage with donors and ensure our income streams are protected for the future.

At the time of wffiting this foreword it feels appropriate to acknowledge some changes in

senior staff across the organisation and in parlicular the resignation of Karen Johnson as our
Deputy Chief Executive in May 2021. As a member of the Senior Management Team Karen
provided leadership, experrise and knowledge that will be greatly missed across the
organisation.

As we continue to see the impact of COVID-19 on our locol community, staff, volunteers and
supporters we are focused on looking forward, on achieving our ambitious aims to benefit the
people of York and surrounding area and with a sense of pride in what we have
accomplished this year and excitement at what we will achieve in the future.

Finally, on behalf of the Senior Management Team I would like to thank our Trustees, staff,
volunteers, donors and supporters for their continued commitment and support for St.
Leonard's Hospice, without which our work would not be possible.
Emma Johnson
Chief Executive
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Report of the Trustees

The Trustees are pleased to present their annual report together with the conso idated
financial statements of the charity and its subsidiary for the year ending 31 March 2021, which
are a so prepared to meet the requirements for a directors' and strategic report and financia
statements for Companies Act 2006 purposes.

The financia statements comply with the Charities Act 2011, the Companies Act 2006, the
Articles of Association, and Accounting and Reporfirig by ChaNies: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard app icable in the UK and the Republic of Ireland (FRS 1021
[effective I January 2019).

Our purpose and acfivltles

The chaditable purpose of St. Leonard's Hospice York is to promote the relief of sickness by
such charitable means as the charity shall from time to time think fit.

Ovr mission is to provide excellent care and support to those living with life-limiting illness and
to the people they care about. to enrich their lives and to contribute to the ongoing
development of end-of-life care.

St, Leonard's Hospice cares for patients who have advanced; progressive and life-limiting

illnesses. t is made up of people, both paid and voluntary, who use a wide variety of skills to
the benefit of the patients and their families. Our aim is to maintain and enhance their quality
of life. We place the patient at the centre of everything we do. We recognise that patients
have the right to be consulted and to be involv'ed in decisions about their care.

We believe that our patients should receive holistic care. meaning that in addition to their
physica problems, their psychological, emotional and spiritual needs should be met in the
course of their care.

Ovr aim is to create an environment of openness and honesty where feelings can be shared
and received with sensitivity and understanding.

We aim to provide a supportive and caring atmosphere where everyone is valued.

Through participating in research and education we are open to receiving from others, the
benefit of their expertise and expedience and in turn we are committed to sharing the
knowledge and skills we have learnt.

In shaping our objectives for the year and planning our activities, the Trustees have considered
the Charity Commission's guidance on public benetit, including the guidance 'public benefit:
running a charity (PB2) '. St. Leonard's benefits the public living in its catchment area by
providing specialist palliative care, without charge, for those with life-limiting illnesses. The
catchment area includes, but is not exclusive to, the communities of Easingwold, Pocklington,
Selby, Sherbvrn in Elmet, Stamford Bdidge, Tadcaster, North and West Ryedale and York.
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The pandemic affected how clinical services were delivered in the year. Specifical y, we
limited the capacity of the In-Patient Unit to 16 beds to adhere to Infection and Prevention
Control (IPC) guidance; we also suspended the Sunflower Centre services (the day hospice
out-patient facilities) and the lymphoederna clinics. We continue to provide bereavement

services (via telephone support) and Hospice@Home services, and we are now a Project
ECHO (Extension of Community Healthcare Outcomes) teaching/training hub. We also
initiated new services including a Single Point of Coordination and a post to support our
Homeless Community.

During the year ended 31 March 2021, St. Leonard's cared for 250 (2020: 282) in-patients and
their families, providing in total 3,443 (2020i 5,293) days of specialist palliative care to patients.
In-Patient services were impacted by patient choice as a result of visiting restrictions.
Occupancy was lower than previous years as more patients chose to be cared for in their
homes surrounded by family.

Our Hospice@Home service, which works collaboratively with other primary care services and
enables patients to remain in their own homes, received over 660 referrals duning the year
(2020: 500).

The Bereavement service continues to develop and explore new ways of supporting families
following the death of a loved one. We moved to a telephone support service throughout
the pandemic which meant that we have continued to be responsive. We received 65 (2020:
86) se f-referrals during the year resu(ting in 893 bereavement telephone support sessions.

St. Leonard's is recognised as a hospice that provides teaching. and we continued to provide
training, support and supervision for student nurses and medical students through the
pandemic.

We launched Relias as an e-learning platform duding the pandemic providing all hospice staff
with access to mandatory training, clinica skills updates and specialist training, mentorship
updates and updates on nationa( agendas such as the General Data Protection Regulation.

The strategies employed to achieve the charity's aims and objectives as part of a five-year
strategic vision are to:

Patients

~ Understand the diverse and challenging needs of patients and develop the best
possible response to those needs

~ Ensure our care is accessible to oll those who need it

~ Develop services that meet the needs of more people

Partnerships

~ Become a whole system leader for the provision of end of life care and specialist
palliative care services

~ Lead and encourage collaboration to improve the quality and coordination of care for
patients across the localities
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People

~ Build a leadership and staff team that is fit for the future
~ Ensure that the Hospice is an employer of choice
~ Broaden and deepen the provision of staff wellbeing
~ Develop an orgonisational culture of earning and engagement

Finance

~ Secure long term financial sustainability
~ Review reserves policy alongside the development of services to address unmet need

Income

~ Increase income through retail, donations. weekly prize draw and legacies
~ Develop a broader integrated brand and marketing approach

During the year ended 3l March 2021. our key achievements were:

~ We responded to the ongoing demands of the CQVID-19 pandemic, continuing to
deliver patient care and support to a high standard both within the Hospice on the IPU

and in the community through our HospiceOHome service

~ We developed new services in response to patient need including Single Point ot
Coordination and a Complex Coordinator post to support our Home ess community.

~ In partnership with the Clinical Commissioning Group (CCG) we developed Fast Track
provision for those requiring care at home nearing the end of life

~ We worked with Health and Care partners to ensure that those patients requiring End of
Life services had a voice and worked collaboratively with other organisations to ensure
that IPC risks were assessed and managed. This inc uded collaboration with York
Hospital's Clinical Nurse Specialist (CNS) team, weekly partnership calls with Health and
Care eaders as well as joint working with the CCG that resulted in additional income
being identified to grow services

~ We maintained our bereavement support offer with an innovative telephone support
service, maintained by our bereavement support volunteers

~ We successfully implemented a collaborative programme of education through the
Hospice UK ECHO initiative with Saint Catherine's Hospice, Scarborough. The ECHO
team successfully provided Infection Prevention and Control (IPC) education to al
Care Homes across the Vole of York and Scarborough and Ryedale as part of the local
CCG's target.

~ We worked flexibly and responsively across services to ensure that patient need was
met. Our doctors provided support to community patients ond nursing staff worked
across IPU and Hospice'&Home.

~ We strengthened clinical leadership across the IPU, Hospice @Home and Fami y
Therapy teams as part of our recovery plans
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~ Our patient safety lead now reports on a I aspects relating to patient safety including
compadisons based on the Hospice UK benchmarking data. Our reporting culture is

embedded across clinical services and we provided reports to the Care Quality
Commission (CQC) and CCG following any investigation of serious incidents.

~ We continued to see an increase in incident reporting through the use of specific
health fk safety software and have developed a robust policy for management of risk

and governance in the Hospice

~ We successfully implemented an online training system (Re ias) for staff across all areas
of the Hospice

COVID-19

~ We worked as pari of the wider health and care system to develop services that are
responsive to patient need and support the significant increase in demand as a resu t
of COVID-19. Specitically, for St. Leonard's Hospice this has meant:

The development of a co laborative community service that saw our
Hospice@Home service continue to temporarily partner with the York Trust

Community specialist team
The development of a single point of co-ordination and access for our services
[IPU and Hospice@Home) and those provided by continuing health care and
community services for end of life care patients
The use of St. Leonard's I-lospice ECHO technology to support communication,
education and training across the Vale of York Care Homes and GP practices

~ We re-opened our retai outlets and donation centre in August 2020, but experienced
further closures during winter/spring 2020/21 in response to changing Government
restrictions.

~ Our IPC Management was scrutinised following an outbreak of COVID-19 an the IPU,

following which we were commended on our robust approach to patient safety

~ We received positive feedback about our response to COVID-19 as part of CQC's 'new
style' telephone inspections that took place on I March 2021,

~ We successfully launched an EBay shop for the Hospice.

~ We cancelled or postponed alii fundraising events due to take p ace before September
2020 and held virtual events where possible to maximise income generation
opportunities.

~ We significantly improved our confidence and capability for flexible working, which is

now embedded across our organisation.
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Our volunteers

The charity gratefully accepts the unstinting help of 227 (2020: 276) volunteers in the I-lospice
and 181 (2020: 353) volunteers in its shops. Volunteers undertake a variety of roles at St.
Leonard's and without them we would not be able to continue to provide the high standard
of care to patients and families without employing additional staff. We saw a reduction in the
number of volunteers during the last year as a result of the ongoing pandemic —we had to
pause volunteering in order to protect those who were vulnerable but also in order to ensure
we could comply with the regulations and requirements for social distancing. We wou d like

to thank all our volunteers for their continued loyal support and service and acknowledge that
the last year has been challenging.

Financtat review

The Trustees are satisfied with the charity's financial performance for the year ended 31 ivlarch
2021.

The results an the Consolidated Statement of Financial Activities show an operating surplus of
F256,7!8. Appreciation of investment assets increased the surplus to F2,51 2,689.

Total income was 8692,687 (10.1%) higher than in the previous financial year. The enforced
closure of shops due to the COVID-19 pandemic severely impacted retail sa es. a though this

was more than offset by one-off government grants (RE.595,895); an improvement in legacy
income (8489.71 7) accounted for the bulk of the overall increase in income.

Annual expenditure increased by 8169,134 due to the significant growth (5324, E I 7, 54.9%) in

provision of Hospice @Home services, which was an y partially offset by the enforced
reduction in day-care services provided by the Sunflower Centre.

Despite the challenges imposed by the pandemic during the year, St. Leonard's remains in a
strong financial position. The Hospice is fortunate to benefit fram significant ongoing egacy
income. However, due to its nature, legacy income is subiect to significant year on year
variation; dependence on legacy income continues to be a risk to lang term financial
sustainability, which the Trustees are seeking to mitigate through income generation strategies.

The anticipated fall in voluntary income arising from the COVID-19 outbreak did not appear to
impact the Hospice in the year, with a very welcome growth in donations compared to the
prior year. COVID-19 grants provided a significant benefit in 2020/21 but ceased early in the
financial year 2021/22; however, initia signs of strong growth in retail income in 2021/22 give
hope that shop sales will return to pre-pandemic levels.

The trading subsidiary company, St. Leonard's Hospice Enterprises Limited, continues to sell

bought-in goods and its trading income is recognised in the group results. The Trustees are
pleased with its contffibution to the funding of the Hospice. Duning the prior year a number of
the qualifying retail outlets became eligible to receive COVID-19 related Retail and Leisure
Grants to support the trading activities of the group, and KE 38,066 of this grant income was
recognised in 2020/21 in accordance with the accounting po icies.
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Principal funding sources

With the exception of the funding that it receives from Clinical Commissioning Groups (CCGs)
and other Nl-IS organisations, St. Leonard's is entirely dependent on the support of the general
public through donations, community fundraising, legacies, the weekly pdize draw, fundraising
events and chadity shops.

In this financial year, the Hospice received funding totalling BI,693,302 (2020: BI,760,859) from
Clinical Commissioning Groups towards the cost of patient care. This included 2340,000 (2020:
f340,000) from the Vale of York CCG and City of York Council Better Care Fund to meet the
cost of the extended HospiceQHome service, which operates every day up until midnight,
including weekends and bank holidays. The CCG will continue to fund the extended service
in 2021/22.

r, I,595,895 (2020: anil) was received from goveinment funding through specific hospice grants
from NHS England and the government's Job Retention Scheme (furlough).

Investment powers and policy

In accordance with the Articles of Association. the Trustees have the power to invest in such
investments, securities or property as they see fit. The policy of the Board of Trustees is to invest
the monies of the charity in a broad-based portfolio. The portfolio compdises two funds with
differing investment objectives and strategies. The first and larger principally equity-based fund
aims to achieve long-term capital and income growth that keeps pace with the underlying
rate of inflation. This is complemented by a smaller absolute return-based fund designed to
achieve positive returns in all market conditions, giving Trustees the ability to draw on the
investment without risking significant capital oss. The Trustees regularly review, at least on an
annual basis, the proportion of the investments held in different asset classes. The performance
of the portfolio is monitored and assessed in comparison with agreed composite benchmarks.

St. Leonard's Hospice does not invest in companies that are significantly engaged in, i.e.
dedive more than I 0% of their revenue or profits from, the manufacture of tobacco products.
Fund managers appointed by the Hospice are encouraged to actively engage in

Environmental, Social and Governance (ESG) issues.

The Hospice's investments are overseen by the Finance 3, Investment Committee. Surp us

funds are invested in the Sarasin Endowments Fund Class A inc. , the BlackRock ICS Sterling
Liquidity Fund (closed during the year), the CCLA COIF Charities Deposit Fund or the Ruffer
Chadity Assets Trust. Investment funds rose in value by R2,255,971 (2020: fell by 2345,805) during
the year as a result of the recovery in world stock markets fo lowing the sharp fa I in iviarch
2020 triggered by the COVID-19 pandemic. Performance during the year compared
favourably to the strategic benchmark.

Reserves policy

St. Leonard's I-lospice aims to maintain its free reserves in the range of 12 to 24 months forward
expenditure, with 18 months being the target level. In setting its Reserves Policy, the Board of
Trustees has considered the guidance in 'CC19 Charifies and Reserves' and taken its strategic
aims into account. To support its strategic aims, the Board may establish designated funds as
appropriate for planned significant capital expenditure projects and new service initiatives.
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In setting the target level of free reserves, the Board of Trustees has considered

the nature of services provided and the need to provide stakeholders with reassurance
about the continuation and development of services for the long term
the charity's dependence on and the volatile nature of legacy income
its working capital and cashf low requirements
the generally fixed nature of its service delivery costs
the vse of reserves to fund planned deficit budgets should this be required or to fund
running costs if income fell short of expenditure in a particu ar year
a contingency for significant unplanned expenditure
a contingency for a significant unplanned shortfall in voluntary income and/or the
proceeds of income generation activities.

The Reserves Policy is reviewed by the Board of Trustees on an annual basis.
The current level of funds held by the charity at the year-end amounted to B21,580, 783 (2020:
f19,060.094I and included restricted funds of B109,726 (2020: f79,243). After deducting
restricted funds and funds held as functional assets, the charity had free reserves of
8.16,714,495 (2020: f14,123,163).This represents 26 months' forward expenditure, which is an
increase of 4 months compared to the position at 31 iviarch 2020. main y attributable to the
exceptional increase in value of the investment portfolio,

Income generation activities

The team has worked hard, innovating across all areas of fvndraising in order to fund as much
care as possible. We were very conscious that at a time of reduced income, we were facing
increased demand for our services and were on the fiontline against COVID-19. We have
been humbled by the support of the local community.

The outbreak of COVID-19 meant that the Income Generation team had to quickly adapt to
the cancellation of events, in line with implementing ovr updated fvndraising strategy, with a
focus on growing donations, regular giving, legacies, and our lottery —all of which were
resistant to the disruption of the pandemic.

The fundraising team's focus was not only on mitigating the impact of the pandemic on
income by launching the emergency 'Unite and Protect' Campaign and virtual events, but
also long-term to ensure we have the right teams, processes and fvndraising offers in p ace.

Notable fundraising successes included converting two key events (Midnight Walk and Light

up a Lifel to virtual events, which received positive feedback. Indeed, Light up a Life was the
most successful Light up a Life in gross terms.

Income loss has been primadly mitigated through a seriies of postal appeals. We also had
great success with our Rainbow of Ribbons campaign, which performed extreme y well,

bringing in twice its target.

We had to rethink how we operate St. Leonard's Hospice Lottery. During the various
lockdowns, we ceased our house-to-house cash collections that historically accounted for

25% of income. In order to mitigate this loss of income we worked with our agency Starvale to
converl cash players to direct debit or cheque. We a so relaunched the weekly Lottery and
have looked to new ways to market this.
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Retail performance in 2020/2 l was inevitably serious y affected by the closure of our shops
during successive ockdown peffiods and restricted trading following reopening. We made the
difficult decision to close two shops, but were delighted that we could redeploy all staff with
no redundancies. Our current retail activity will develop in line with the requirements of socia
distancing and also changing customer behaviour.

We have seen early success with our newly-launched EBay shop, which has provided a vital
source of retail income during shop closures: we will continue to develop our ecommerce
operation.

Our approach to fundraising and compliance

St. Leonard's Hospice is reliant on the goodwill and support of the local community in order to '

provide its services to patients and their families completely free of charge. The Hospice enjoys
a privileged status and an excellent reputation and with this comes a responsibility to live up
to the very highest standards.

All income generation activities are undertaken within chaffity law, Charity Commission
regulations, HMRC rules, the Gambling Act, local licensing laws, Adverlising Standards
Authoffity rules and data protection laws. This list is not exhaustive.

We continue to be registered with, and pay an annual levy to, the Fundraising Regulator and
are fully compliant with the Fundraising Code of Practice. We comply with all legislative
requirements, but also strive to adopt best practice in all that we do; we constantly review this

approach.

As part of our fundraising efforts, we may work with commercial businesses, where as part of
the activity we may promote and advertise their products in return for a donation or agreed
share of profits. When we do so, we enter into a commercial participation agreement setting
out specifics to protect our privileged reputation and ensure compliance with relevant
legislation.

St. Leonard's has an effective, open and accessible complaints policy, details of which can
be found in our reception, within our shops, and on our website. We received no reportable
complaints (2020: none) relating to our fundraising practices in the year ending 31 March
202I.

External tundralsers

We only use the service of one external provider to fundraise on our behalf, Starvale
Management and Technologies Ltd (Company No: 3723339), who manage and promote the
St. Leonard's Hospice Lottery. Plans for recruiting players to the St. Leonard's Hospice Lottery
are discussed in advance in consultation with Sfarvale to ensure comp iance and best
practice.

Starvale is licensed and regulated by the Gambling Commission to promote non-remote and
remote lotteries and also to supply, install and adapt Gambling Software to promote o
lottery. All of the Starvale representatives receive Gambling Commission training (inc usive of
vulnerable persons training) and are trained in and adhere to the Fundraising Regulators Rule

i0
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Book for Face to Face Fundraising, Starvale is audited annually on the Gambling Commission
subset of ISO27001:2013.The audit report is available on request.

There were no reportable complaints (2020: no complaints) relating to the activity undertaken
by Starvale on behalf of the Hospice. A complaints log is sent to St. Leonard's Hospice on a
weekly basis.

In the year ending 31 March 2021, 49.8%. (2020: 50.4%) of the proceeds from weekly draws
and seasonal super draws were used to fund the work of the Hospice.

Responsibility towards the environment

St. Leonard's confinues to develop its responsibility towards the environment. During the year
ending 31 March 2021, the Hospice Environment Group made up of staff from across the
organisation continued to actively promote recyciing and raise awareness of environmental
issues within the constraints of COVID -19 restrictions,

Plans for future periods

The Process
The strotegic vision for St. Leonard's Hospice in the future needs not only to be responsive in

the short term but also to ensure services are responsive and meet the needs of service users. t
is vital that the strategy also takes into account fhe affordability and long-term financial
sustainability of the organisation.

The Hospice uses a range of approaches when considering future services and shaping the
strategic vision. The Clinical Commissioning Group's strategic plan for end of life care is

central to our plans and we discuss this with the commissioners and other providers within the
Humber Coast and Vale Integrated Care System (ICSj. We are also activify engaged with

local GP's through the York Health and Care Collaborative Steering Group and through this

forum will start to evaluafe the future needs of our loca population.

The Trustees play a vital role in formu ating the strategic vision through discussions and papers
at the Service Development and Governance sub-committees in particular, but also through
the annual trustee strategic planning day.

Potential strategic developments are supported by budget proposals and recommendations
to the Board of Trustees from re evant sub-committees.

The Plans
~ To rebuild and reset the strategic vision in light of COVID-19 and the organisation's

response lo it

~ To continue to work collaborative y with the Vale of York Clinical Commissioning Group

(CCG) in the delivery of the strategy for End of Life care

~ To establish the needs of the local population as pari of that strategy especiolly in

relation to community-based services

~ To continue to review income and expenditure and to work towards a balanced
budget in future years

11
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Managing the ongoing challenges of COVID-19 associated with staff wellbeing,

absence and engagement

~ To ensure that the Hospice remains the emp oyer of choice in response to shortages of
staff in the health/care sectors

~ To continue to improve the quality of services for our patients in line with the CQC
inspection framework for hospices

Main objectives and strategies for 2021/2022

To further embed the Hospice values. behaviours and strategic aims across all areas
and to identify and deliver work streams for achieving those aims

To consolidate and build on the fast track funding project with the Vale of York Clinica

Commissioning Group and to review the efficacy, impact and quality of service
developments created in response to COVID-19

To continue to review IPU bed occupancy and HQH activity to ensure staff are
deployed to maximise responsiveness of services

To understand and review the short and medium term future of the Sunflower Centre in

light of COVID-19. the need to shield vulnerable patients and maintain appropriate
social distancing requirements

~ . To develop a digital strategy for the organisation to maxirnise efficiency and reduce
the reliance on paper processes across al areas

~ To review all our human resources/people policies and practices in line with best
practice

~ To continue to utilise the staff engagement group to improve engagement and
communication across the Hospice

~ To continue to develop the Hospice Hub (employer engagement platform) as a
resource for reward, recognition, support and communication for staff

~ To review and develop our organisational eaders to ensure strong visible, innovative

leadership for our teams

~ To ensure St. Leonard's Hospice is represented on external forums and involved with

shaping and defining services for patients in the Vale of York and surrounding areas
across Humber, Coast and Vale

~ To review and develop our volunteeffing offer across all areas of the Hospice

12
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Key management personnel: St. Leonard's Hospice York

The directors of the charitable company are its Trustees for the purposes of charity law. The
Trustees and officers serving during the year and since the year end were as follows:

Trustees and directors:

Company Secretary:

Senior Management Team:

Dr Dan Cottingham
Dawd Dickson (Chair)
Alistair Duncan (retired June 2021)
Sandra Falcus
Prof Kate Flemming
Khushbu Goulden (appointed June 2021)
Juliette Healey
Prof Mike Holmes
Eamonn Keogh
David ivliller

Jacqueline Myers
Dr Lavinia Norlon
Michael Stvrge
Tony Taylor (appointed June 2021)

Karen Johnson (resigned May 2021)
David Jones (appointed August 2021)

Emma Johnson
Karen Johnson

(Chief Execvtive)
(Deputy Chief Executive)
(resigned May 2021)

Jenny Brandom (Director of Clinical Services)
(appointed Deputy Chief Executive June 2021)

Dawn C ements (Director of Income Generation)
Dr Bill Hvlme [Medical Director)
Ingrid Jenner (Director of People)
David Jones (Head of Finance)

(appointed August 2021)

Key management personnel: St. Leonard's Hospice Enterprises Limited

Directors:

Company Secretary:

David Dickson
Alistair Duncan
David Miller

Mark Shepherd

Karen Johnson
David Jones

(retired June 2021)
(Chair)

(resigned May 2021)
(appointed August 2021)

14



St. Leonard's Hospice York
Trustees Annual Report for the year ending 31 INarch 2021

Structure, governance and management

Governing document
St. Leonard's Hospice York is a company limited by guarantee governed by its Articles of
Association which were last amended by Special Resolution on 29 October 2019.

Appointment of Trustees
The Hospice has a robust and transparent process for the recruitment of Trustees that plays a
crucial role in ensuring the Board can draw on a diverse range of ski ls, expertise, experience
and backgrounds and that the Board is as representative of the community we serve as
possible.

Recruitment to the Board is a two-stage process. Firstly, we invite members of the public who
are prepared to act as a voluntary trustee to express their interest and undertake our selection
process. Successful applicants are recorded on our Register of Potential Future Trustees.
Secondly, the Board identifies a vacancy and invites an individual on the Register of Potentia
Future Trustees to fill the vacancy. It is usual for potential future trustees to serve as a co-opted
member of one of the sub-committees of the Board before becoming a trustee.

Full information about the recruitment process for 1rustees including our Recruitment and
Appointment of Trustees policy is published on our website www. stleonardshospice. org. uk.
Trustees are, if appropriate, re-appointed by the Board at the end of each three-year term
and Trustees must retire after serving for 12 consecutive years. The maximum term of service
exceeds the 9 years recommended by the Charity Governance Code. However, the Board
of Trustees has agreed that a longer maximum term of service is more appropriate for a local
service delivery charity like St. Leonard's and enables it to achieve the optimum balance of
skills and experience on the Board.

Trustee Inducflon and tralnfng

St. Leonard's operates an induction process for new Trustees to prepare them for their io e.
Trustees participate in in-house training programmes and attend external courses as
necessary. They also attend meetings and conferences with their counterparts fram other LIK

hospices and charities.

Organisation and governance

The Board of Trustees administers the charity. The Board normally meets qvartery and in

addition holds an annual Strategy Day. Sub-committees IFinance& Investment, Governance,
Iviernbership, People & Culture, Income Generation and Service Development) meet
between 2 and 6 times a year. Sub-committees are made up of Trustees with the appropriate
knowledge and experience, along with oufside advisors be they paid or voluntary where the
committee deem it necessary.

The Board reviews its performance annually through a confidential board consultation and
review exercise conducted by a trustee member of the Membership Committee. In Ju y 2020,
the Board employed an external consultant to undertake an independent governance
review.

The Board of Trustees endeavovrs to comply with the principles and recommended practice
of the Charity Governance Code. St. Leonard's benchrnarks its policies, practices and
procedures against the code.
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The Chief Executive and senior management team are appointed by the Trustees to manage
the day-to-day operations of the chadty. To facilitate effective operations the Chief Executive
and the senior management team under the direction of the Chief Executive have delegated
authority for operational matters under the scheme of delegation.

Related parses and co-operation with other organlsations
None of the Trustees receive remuneration or other benefit from their work with the charity.

Any connection between a Trustee, co-opted committee member or member of the senior
management team. and a supplier, funder, supporter, organisation working col aboratively
with or beneficiary of the chadty must be disclosed to the Board of Trustees in the same way
as any other contractual relationship with o related party.

During the year, the Trustees made personal unconditional donations including donated
goods under the retail gift aid scheme totalling E961 [2020: B1.312) to the chadty. In addition,
donations totalling 24,992 (2020: XI 00,000) were received from Charitable Trusts that had o
common Trustee with the Hospice. There was no event sponsorship income from businesses of
which a Trustee is a Director (2020: E3,000).

St. Leonard's works collaboratively with a number of organisations including other local
hospices and local healthcare providers. In doing so, our aim is to improve palliative and end
of life care for local people.

The Hospice is also represented on:

~ NHS Vale of York Clinical Commissioning Group —End of Life Locality Group

~ East Riding and Humber Clinical Commissioning Groups —End of Life Locality Groups

~ Hurnber Coast and Vale Integrated Care System —Palliative and End of Life Care
Group

~ York Health and Care Collaborative

~ York Health and Care Alliance Board

~ Member of Hospice UK

~ Yorkshire Hospices Forum

~ Forum of Hospice Chairman

The charity's wholly-owned subsidiary company, St. Leonard's Hospice Enterprises Limited,
trades on the chadty's behalf to generate income from trading activities including the sale of
Chnstmas cards and fancy goods. which are outside the charity's objects and ore for
commercial and fundraising purposes.
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Pay policy for senior staff

The pay of the Chief Executive and senior management team is reviewed annually and is

normally'increased in line with that in local NHS Trusts and similar charities.

Risk management

The Trustees have identified resources and established review systems to manage
organisational risk.

The Governance sub-committee of the Board receives regular reports covenng the
management of c inical, health & safety, information and other risks, along with notification of
any matters reported to any regulatory authority. Financia risks are reported via the Finance
and nvestment Committee.

The Trustees maintain a register of the risks faced by the charity and its subsidiary. The risk

register is continually reviewed by the Senior Management Team, and by the Governance
Committee on a quarterly basis. The risk register records the risks that may arise in each area of
the charity's operation, along with the policies, systems and procedures in place to mitigate
them.

Risks are identified, assessed, and scored according to their likelihood and impact.
Appropriate steps are then taken to mitigate them in day to day operations.

The principal risks and uncertainties faced by the Hospice at the time of writing are as follows:

~ Reduced capacity across Clinical Services due to shortages of staff in the health/care
sectors

a Potential reputational damage from an unanticipated negative event

~ The consequences and implications of the COVID-19 outbreak

~ Computer network failure or cyber attack

~ Unpredictability of legacy income

Trustees' responsibilities ln relation to the financial statements
The charity Trustees (who are also Directors of St. Leonard's Hospice York for the purposes of
company law) are responsib e for preparing a Trustees' annual report and financial
statements in accordance with applicable law and United Kingdom Accounting Standards
[United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity Trustees to prepare financial statements for each year
which give a true and fair view of the state of affairs of the charitable company and the
group and of the incoming resources and application of resources, including the income and
expenditure, of the charitable group for that period. n preparing the financia statements, the
Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and princip es in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent;
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~ state whether applicable UK accounting standards have been followed, subject to any
material departures disc osed and explained in the financial statements;

~ prepare financial statements on the going concern basis unless it is inappropffiate to
presume that the charitable company will continue to operate.

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsib e for safeguarding the assets of the charity and the group and hence taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and ~ntegrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other junsdictions.

Statement as lo disclosure to our auditors
In so far as the Trustees are aware at the time of approving the annua report:

~ there is no relevant information. being information needed by the auditor in connection
with preparing their report, of which the group's auditor is unaware, and

~ the Trustees, having made enquiries of fellow directors and the group's auditor that
they ought to have individually taken, have each taken al steps that he/she is ob iged
to take as a director in order to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Auditors
The auditors, Garbutt 8, Elliott Audit Limited, are deemed to be re-appointed annually under
section 487(2j of the Companies Act 2006.

The Trustees' Report which includes the Strategic Report, was approved by the Board of
Trustees and signed on its behalf by:

David Dickson
Chair of Trustees
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Opinion
We have audited the financial statements of St. I.canard's I-lospice York (the "parent charity")
and its subsidiary (the "group" ) for the year ended 31 March 2021, which compdise the
Consolidated Statement of Financial Activities, the Group and Charity Balance Sheets, the
Consolidated Statement of Cash Flows and the related hiotes to the Financia Statements,
including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporfing Standard 'l02: The Financial Reporting Standard
app icable in the UK and Republic of reland (United Kingdom Genera ly Accepted
Accounting Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the group's and parent charitable company's

affairs as at 3I March 2021 and of its income and expenditure for the year then ended;
~ have been proper y prepared in accordance with United Kingdom General y

Accepted Accounting Practice; and
~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs

(UK)) and applicable law. Our responsibilities under those standards are further described in

the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the Chadity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relotfng to going concern
In auditing the financial statements. we have concluded that the Trustees use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charity's ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The Trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor's
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

19



St. Leonard's Hospice York
Independent Auditor's Report lor the year endlntf 31 iylorch 2021

In connection with our audit of the financia statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materia ly inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be rnatedially misstated. If we identify such material inconsistencies or apparent material
misstaternents, we are required to determine whether there is a materia! misstatement in the
financial statements or a matedial misstatement of the other information. If, based on the work
we have performed, we conclude that there is a mateiial misstaternent of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 200b
In our opinion, based on the work undertakenin the course of the audit:

~ the information given in the trustees' report (incorporating the strategic report and the
directors' report) for the financial year for which the financial statements are prepared
is consistent with fhe financial statements; and

~ the trustees' report (incorporating the strategic report and the directors' report) has
been prepared in accordance with applicable legal requirements.

hhalters on which we are required to report by exception
In the ight of the knowledge and understanding of the group and parent charity and its

environment obtained in the course of the audit, we have not identified materia
misstatements in the Trustees' Annual Report.

We have nothing to report in respect of the following motters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit
have not been received from branches not visited by us:

~ the financial statements are not in agreement with the accounting records and returns;
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not obtained all the information and explanations necessary for the purposes

of our audit.

ResponsibiliTies of the Trustees
As explained more fully in the trustees' responsibilities statement, the Trustees are responsible
for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the group's
and parent chadity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees
either intend to liquidate the Charity or to cease operations, or have no realistic a ternative
but to do so.
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Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high evel of assurance,
buf is not a guarantee that an audit conducted in accordance with ISAs (UKj will always
detect a material misstaternent when it exists. Ivlisstatements can arise from fraud or error ond
are considered material if, individua ly or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financia
statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at: www. frc.org. uk/auditorsresponsibilities. This

description forms part of our auditor's report.

Extent to which the audit was considered capable of Identifying irregularities, Including fraud
We identified areas of laws and regulations that could reasonably be expected to have a
material effect on the financial statements from our general commercial and sector
experience, through discussion with the Trustees and other management, and from inspection
of the society's regulatory and legal correspondence.

We discussed with the Trustees and other management the policies and procedures
regarding compliance with laws and regulations. We communicated identified laws and
regulations throughout our team and remained alert to any indications of non-compliance
during the audit.

The charity is subject to laws and regulahons that directly affect the financial statements
including company law, charity law. financial reporting legislation, pensions legis ation,
taxation legislation and further laws and regulations that could indirectly affect the financial
sfatements, comprising safeguarding, environmental, heolth and safety and employment
legislation, and, in the current economic climate, Covid regulations.

We assessed the extent of compliance with these laws and regulations as part of our
procedures on the related financial statement items. Auditing standards limit the required
audit procedures to identify non-compliance with these laws and regulations to enquiry of the
Trustees and other management and inspection of regulatory and legal correspondence, if

any. These procedures did not identify any potentially motenal actual or suspected non-
cornpliance.

To identify risks of matedia misstatement due to fraud we considered the opportunities and
incentives and pressures ihat may exist within the charity to commit fraud. Our risk assessment
procedures included: enquiry of Trustees and other management to understand the high level
policies and procedures in place to prevent and detect fraud, reading Board minutes and
considering performance targets and incentive schemes in place for management. We
communicated identified fraud risks throughout our team and remained alert fo any
indications of fraud during the audit.

As a result of these procedures we identified the greatest potential for fraud in the following
areas:
- income recognition and in particular the risk that income is recognised in the wrong
reporting period; and
—subjective accounting estimates.
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Both fraud disks arise due to a potential desire to present weaker results in order to secure
additional funding.

As required by auditing standards we also identified and addressed the risk of management
ovenide of controls. We performed the fa lowing procedures to address the risks of fraud
identified:
- identifying and testing high iisk journal entries through vouching the entries to supporting
documentation;
—assessing significant accounting estimates for bias: and
- testing the recognition of income and in particular that it was appropriately recognised or
deferred.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not
have detected some materia misstatements in the financial statements, even though we
have properly planned and performed our audit in accordance with auditing standards. For
example, the further removed non-compliance with laws and regulations is from the events
and transactions reflected in the financia statements, the less likely the inherently limited
procedures required by auditing standards would identity it.

In addition, as with any audit, there remained a higher disk of non-detection of fraud, os these
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal controls. Our audit procedures are designed to detect material misstatement. We
are not responsib e for preventing non-compliance or fraud and cannot be expected to
detect non-compliance with all laws and regulations.

Use of our report
This report is made solely to the Charity's member, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the Charity's members those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Charity's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Laura Masheder (Senior Statutory Auditorj
For and on behalf of Garbutt 8, Eillott Audit Limited

Chartered Accountants
Statutory Auditor

22/11/2021

Triune Court
Monks Cross Drive
York
YO32 9G2
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Notes

Unrestricted
Funds

Restricted
Funds

Total
Funds
2021

5

Total
Funds
202D

5
Income Irom:
Oonotions and legacies 2,345,297 190,871 2,536,168 2,036,370

income from charhabie acrivides.
Grants and confraci income 1,448,029 1,999,933 3,447,962 1,880,366

income From other trading activities:
Shops
Lottery
Fundraising and other activities
Investment Income

707,014
352.459
190,285
348,872

707.014
352.459
190,285
348,872

2.072,636
396,513
158.607
345,581

Total Income
Expenditure on:
Costs of raising funds:
Oo ha lions and legacies
Shaps
Lottesy
Fundraising and other activities

ll
6
7
8

5,391,956 2, 190,804

492,566
1,437,01 6

176,848
112,559

492,566
1.437,016

176,848
112,559

524,309
1,525.332

196.460
120,315

7,582,760 6,8'F0,073

Invesimertt Management Costs 11 75.397 75,397 73.687

Expenditure on charitable activr5es:
In-patient Care
Sunflower Centre
Hospice@Home
Lymphaedema Service
Bereavement and Family Support

11
11
11
11
11

1,948,454
164,135
548.585
24.194

185.967

1,794,075

366,246

3,742,529
164,135
914,831
24.194

185,967

3,554,967
346,940
590,714

47.252
176,932

Total expenditure 5.165,721 2, 160,321 7.326,042 7,156,9D8

Net income/ (expenditure) before
other recognised gains/ (losses)

Realised and unrealised gains/
(losses)on investments

Realised and unrealised gains on
investment property

Net income/ (expenditure) ond nel
movement In funds

Total funds brought forward

Totol funds carried forward

18

23

226,235 30,483

2,255,9'71

2.482,206

18,988,851

30,483

79,243

21,471,057 I D9,726

256,718 (266,835)

2,255,971 f345,805)

10,000

2,512,689 (602,64D)

19,068.094 '19,670.734

21,580,783 19,068,094

The Statement of Financial Activities a)so compiies with the requirements for an income and
expenditure account under fhe Companies Act 2006.

The Statement of Financial Activities includes all gains and losses recognised in the year. All

income and expenditure derive from continuing activities.

A fully detailed comparative Statement of Financial Activities for the year ending 31 March
2020 is shown at note 29.
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Notes

Charfty

2021 2020

Group

2021 2020

Fixed assets
Tangible assets
investments
Investment properties
Cash deposits
Non-cha5itable trading subsidiary
Total fixed assets

17
18
18

18

4,756,562 4,865,688
14,516,454 11,747,90 I

105,DDD 105.000
19 404

4,865,688
11.747.901

I D5,000
404
IDO

4,756,562
14,51 6,454

105,000
19

100
19,378,135 16,719,093 19,378,035 16,718,993

Current assets
Stock
Debtors
Cash ai bank and in hand
Total currerrl assets

19
20

225
2,060,544

479,556

18,809 15,921
1,795,162 2,237, 195

780,510 539,968

808
1,973.080

605,914
2,519,802 2,540,325 2,594,481 2,793,084

LlablRlies
Creditors falling due within one
year
Net current assets

21 (389,694) (440, 717) (391.733) (443,983)

2, 190,108 2,099,6DB 2.202, 748 2,349,101

Net assets 23 21,568,243 18,818,701 21,580,783 19,068,094

The tunds ot the charily
Unrestricted fundsr
Unrestricted income funds
Non-charitable trading funds

Restricted income funds
Total charily funds

21,458,517 18.739,458

21,458.517 18,739,458
10 109.726 79,243
23 21,568,243 18,818,701

21,458,51 7 18.739,458
12,54D 249,393

21,411.057 18,988.851
109,126 19.243

21,580,783 19,068,094

The notes on pages 26 —45 form part ol these financial statements.

The financial statements were approved by the Board on 5..„~7r)eV, .4'.10'... and signed on its behalf
ssd sl

by:

id d
Chair of Trustees

Michael Sturge
Trvstee

Company registration number. 01451533
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2021 2020

Notes

Net cash provfded by/ (used in) operating activities 28 598464 ~84.988

Cash flows from invesltng actilvNes:
Dividends, interest and rent from investments
Purchase of property, plant and equipment
Proceeds from the sale of property. plant and equipment
Payments to acquire investments
Proceeds from the disposal of investments
Net cash (used In)/ provided by tlnancfng activIties

349,621
f102,818)

800
)2,022,349)

I 418 439
~356.389

346.21 6
f435,962)

15,035
it, 701,765)

2011 734
235,258

Change in cash and cash equivalents In the year
Cash and cash equivalents at the start of the year
Total cash and cash equivalents at the end ol the year

150,350
390,022

240, 1 57
540,372
780,529 540,372

Analysis of cash and cash equivalents

Cash at bank and in hand
Cash deposits (less than 3 months notice)

780,510
19

539,968
404

780 529 540,372
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1.Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation uncerlainfy in

the preparation of the financial statements are as follows:

(a) Company information
St. Leonard's Hospice York is a company limited by guarantee, governed by its Articles of
Association which were last amended by special resolution on 29 October 2019, and a charity
registered in England and Wales. The registered office is 185 Tadcaster Road, York, YO24 1GL.

(b) Accounting convention
The financial statements have been prepared on a going concern basis in accordance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
opplicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019) (Charities
SORP [FRS 102)). the Financial Reporting Standard applicable in the UK and Ireland (FRS 102), the
Companies Act 2006 and the Charities Act 2011.

St Leonard's Hospice meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

The financial statements are prepared in sterling, which is the functional currency of the
company. Monetary amounts in these financial statements are rounded to the nearest X1.

On the grounds that the charitable company's results are consolidated into the chariitable
company's group accounts the charitable company has taken advantage of certoin
exemptions conferred by section 1.11 of FRS 102 as follows:

Exemption from presenting a charitable company statemenf of cosh flows as a primary
statement to the financial statements.

(c)

(d)

Going concern
Al the time of approving the financial statements. the Trustees have a reasonable expectation
that the charity has adequate resources to continue in operational existence for the
foreseeable future and nol less than one year from the date of approval. The Trustees are
constantly monitoring the financial position of the charity ond the ongoing uncertain situation in

respect of C OVID-19. The charity has no borrowings and receives substantial funding from
government grants and contracts, ot which significant amounts hove already been secured for
the 2021/22 financial year, as such the pandemic is nof expected to give rise to a material
fluctuation in the funds of the chanty, however this is being constantly monitored.

Group financial statements
The financial statements consolidate the resulfs of the charity and ils wholly owned subsidiary St
Leonard's Hospice Enterpriises Ltd on a line by line basis. A separate Stotement of Financial
Activities and Income ancl Expenditure Account for the charity has not been presented
because the Charity has faken advantage of the exernpiion afforded by section 408 of the
Companies Act 2006. The result for the year dealt with in the charity's Financial Statements is

disclosed in note 3.

(e) Income
Income is recognised when the chariity has entitlement to the funds, any performance
conditions attaching to the item(s) have been met, it is probable that the income will be
received and the amount con be measured reliably.

Income from governmenf grants and other grants whether 'capital grants' or 'revenue grants' is

recognised when the chariity has entitlement to the funds, any performance conditions have
been met, it is probable that the income will be received and the amount can be measured
reliably and not deferred.
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1. Accounfrng policies (conrd)

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware
that probate has been granted, the estate has been finalised and notification has been made
by the executor(s) to the I-lospice fhat a distribution will be made. or when a distribution is

received from the estate. Receipf of a legacy in whole or part, is only considered probable
when the amount can be measured reliably and where the Hospice is not aware of any
potential challenge to the estate. Where legacies have been notified to the charity or the
charity is aware of the granting of probate, ond the criteria for income recognition have not
been mel, then the legacy is treated os a contingent asset and disclosed if material (see note
22) .

Income received in advance of iundraising events is deferred until the event has taken place
and the criteria tor income recognition are met. .

Donated goods, services and facilities
Donated professional services and facilities are recognised as income when the charity has
control over the item, any conditions associated with the donated item have been met, the
receipt of economic benefit from use of the item is proboble and the economic benefit can be
measured reliably.

In accordance with Charities SORP(FRS 102), the valve of volunteer time is not recognised in the
financial statements. Please refer to the Trustees' Annual Report for more information.

On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to fhe charity which is the amount the charity would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is recognised as expenditure in the periiod of receipt.

Income tram goods donated for sale in the charity's shops is recognised at point of sale. As a
result of the high volume of low valve donated goods received by the charity, the cost of
recognising these items at fair valve on receipt would outweigh the benefit of iecognising them
in the financial statements

(g) Investment income
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the chariIy; this is normally upon notifica ron of inieresl paid or payable.

Rents from investment properfies are included when they are receivable by the charity.

Dividend income from investment fvnds is included when receivable and the amount can be
measured reliably by the chaiity; this is normally upon notification of dividends paid or payable.

Ih) Fund accountIng
Unrestricted funds are available to spend on activities that further any of the purposes of the
chariity. Restricted funds are donations or other income which the donor or funder has specified
are to be used for particular areas of the charity's work.

27



St. Leonard's Hospice York
Notes to Ihe Financial Statements for the year ending 31 March 2021

l. Accounting policies (conf d)

(i) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to
a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably. Expenditure is classified under the following headings:

~ Costs of raising funds comprises the costs of raising funds from voluntary income and
through fundraising activities including events, charity shops ond lotteries and their
associated support costs.

~ Expenditure on chariitable activities includes the cost of caring tor patients either as in-

patients or out-patients at the Hospice or in their own homes through the HospiceCIHome
service, bereavement and family support and educational activities underlaken to
further the purposes of the charity and their associated supporl costs.

~ Investment management costs reflect the cost of managing the Hospice's investment
portfolio,

~ Other expenditure represents those items not falling under any other heading.

St. Leonard's is able to reclaim most of the VAT it incurs. A small amount of irrecoverable VAT is

included in support costs.

(j} Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include administration, finance, human resources,
information systems and governance costs which support the services providing care to patients
and families.

These costs have been allocated between the costs of raising funds and expenditure on
chariitable activities on the basis set out in note 11.

(k) Operahng leases
Rentals applicable to operating leases are charged to the Statement of Financial Activities on a
straight line basis over the term of the lease.

(I) Pensions
The charity operates a number of pension arrangements for the benefit of employees which
include both defined benefit and defined contribution schemes. The assets of the schemes are
held separately from these of the charity and are invested in either the NHS Pension Scheme,
the Legal and Genera! Workplace Pension Scheme or the personal pension schemes ot certain
employees, all of which are run independently from the Hospice. The charge to the Statement
of Financial Activities represents the contributions payable by the charity to the schemes during
the year.

The defined benefit NHS scheme is not designed in such a way that allows individual employers
to identify their share of the assets and liabilities and the scheme is unfunded. In accordance
with FRS 102 the scheme has been accounted for as if it was a defined contribution scheme.

(m) Staff cosh
The costs of short term employee benefits are recognised as a liability and an expense where
settlement of obligations does not fall within the same period.
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I. Accounting policies (cont'd)

(n) Investments
Investments (other than investments in subsidiaries) are stated at market value at the balance
sheet date.

The investment portfolio, see note 18, is held to generate returns and gains for the group and
accordingly is designated as tair value through profit and loss ("FVTFL").Under this designation
the portfolio is re-valued at each period end to its fair value, as determined by reference to
quoted market prices and values determined by independent fund managers. with any gains or
losses going through the Statement of Financial Activities.

For the purposes of the cash flow statement, the short term cash deposits held for reinvestment
within investments have been treated as cash.

Investment properlies which are properfies held to earn rentals and/or for capital appreciation.
are measured using the fair value model and are stated at their fair vailue at the reporting dale.
The surplus or deficit on revaluation is recognised in the Statement of Financial Activities.

Investments in subsidiaries are stated at cost and the Trustees review the carrying value annually
for indications of impairment,

(o) Tangible tixed assets
Individual fixed assets costing more than K2,500 are capitalised and included at cost and are
depreciated over their estimated useful economic lives in annual instalments, with a full year' s

charge in the acquisition year and no charge in the year of disposal as follows:

Freehold property
Leasehold property
Retail point of sale system
Plant
Medical equipment
Furniture, fittings and other equipment
Motor vehicles

2% Straight line Basis
Over the period of the league

20% Straight Line Basis
5% to 10% Straight Line Basis
10% to 20% Straight Line Basis
10% to 20/, Straight Line Basis
20% to 25/. Straight Line Basis

Buildings are regularly reviewed for indications of impairment. Where there is an impairment, the
difference between the assessed recoverable value of the building and its written down cost is

charged to the Statement of Financial Activities.

Freehold land is not depreciated.

(p) Stock
Stock of bought in goods is valued at the lower of cost and net realisable value.

lt is impractical to estimate the fair value of goods donated tor sale in the charity's shops due to
the high volume of these items and to include it on the balance sheet. The value of these
goods to the charity is instead recognised when they are sold in the shops.

(q) Financial Instruments
The group has elected to apply the provisions of Section 11 'Basic Financial Instrumenfs' and
Section 12 'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments,
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I.Accounting policies (conf'd)

Cash at bank and In hand
Cash at bank and cash in hand includes cash ond short term highly liquid investments with a
shorf matuffity held for working capital. Bank overdrafts are shown within borrowing in current
liabilities.

(s) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid.

Financial assets, other than 'those held at fair value through profit and loss, are assessed for
indicators of impairment al each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more
events that occurred afte~ the initial recognition oi the financial asset, the estimated future cosh
flows have been affected. The impairment loss is recognised in the income and expenditure
account.

Creditors, loans and provisions
Creditors, loans and provisions are recognised where the group has a present obligation
resulting from a past event that wil probably result in the transfer of funds to o third parly and
the amount due to settle the obligation can be measured or estimated reliably. Creditors, loans
and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Financial Liabilities are only derecognised when. and only when, the group's obligations are
discharged. cancelfed or they expire.

Amounts recognised as provisions are best estimates of the consideration required lo settle the
present obligation at the reporting end dale, taking into account the risks and uncertainties
surrounding the obligation

(u) Critical accounting estimates and )udgements
In the application of the group's accounting policies, the Trustees are required to make
ludgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on histoffical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised, if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

The estimates and assumptions which have a significant ffisk of causing a material ad)ustment to
the carrying amount of assets and liabilities are outlined below:

Critical estimates
Depreciation of tangible assets
Depreciation policies have been set according to management's experience of the useful lives

of the assets in each category, something which is reviewed annually.

The charity incurs expenditure on creating tangible fixed assets for use in the charity with casts
being incurred over a number of months. The Trustees believe it is possible to segregate these
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1.Accounting polfcies [cont'd)

costs into identifiable projects, and as such no depreciation is chorged on that proiect until it is

brought into use.

legacies
Legacies are recognised as income when probate has been granfed. the charity has
established its entitlement to the funds and where sufficient information is available ta allow it to
measure its entitlement.

2. legal status of the charity

St. Leonard's Hospice York is a company limited by guarantee and has no shore capital. In the event of
the charity being wound up, the liabikty in respect of the guarantee is Kl per member jthe charity's
trustees are also its membersi.

3. Financial performance of the charily
The consolidated Statement of Financial Activities includes the results of the charity's wholly owned
subsidiary which sells bought-in goods including Christmas cards.

The summary financial performance of the chanity alone is:

Income
Gift Aid from subsidiary company

2021
8

7,406,751
392,483

2020

6,610,769
35,391

Expenditure

Net income/ (expenditure)

7,799,234
7,305,663

6,646, 160
7, 114,456

493.571 f468, 296)

Investment gains! ilossesj
Total funds brought forward

2,255.971
18,818,701

(335,805)
19,622.802

Total funds carried forward 21,568,243 18,818,701

Represented by:
Unrestricted income funds
Restricted income funds

21.458,517
109.726

18.739.458
79,243

21,568,243 18,818,701
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4. Income from donaHons and legacies

Donations
Legacies
Donated goods and services

2021
8

1,146, 124
1,390,044

2020
E

1,121,453
900,327

14 590
2,536,168 2,036.370

St Leonard's is grateful to a number of individuals and local businesses for providing goods and services
with a total value of fnil (2020: S14,950) to the charity without charge duning the year. The estimated
value ot these goods and services is recognised within income as a donation, and an equivalent
charge included within the relevant cost heading.

The Hospice benefits greatly from the involvement of its many volunteers, details of which are given in

the Trustees' Annual Report, In accordance with FRS 102, the economic contribution of volunteers is not
recognised in the financial statements.

S. Income from charitable activBtes

Grants and contract income from
Clinical Commissioning Groups:
Inpatient and day services
HospiceiftHome
Patient discharge project
Extension of Hospice services
Specialist nursing services

2021

8

1,353.302
340.000

2020
8

1.306,238
340,000
48,000
33,000
33,621

Other funding;
NHS Pension contffibutions paid directly by NHS

England
COVID-19 grant paid by NHS England
Coronavirus Job Retention Scheme
Project Echo
Patients' private health plans
Total income from charitable activities

1,693,302

94,726

1,760,859

96,466

1,161,466
434,429

64,039 23,036
5

3,447,962 1,880,366

Included within the restncted funds is contract income of K340,000 (2020: S340,000) from Vale of York

CCC through the Better Care Fund to fund the extended Hospice@Home service which operates from
Bam to midnight. seven days a week; Snil (2020; 748,000) from Vale of York CCG to explore systems and
processes to fund care packages for End of Life patients discharged into the community: anil (2020:
f33,000) from vale of York CCG through the Better Care Fund to fund the extension of Hospice services
and anil (2020 233,621) from Humber NHS Foundation Trust to provide specialist nursing services to the
Pocklington Group GP Practice ('I april 2019 to 30 September 2019).

As the locally appointed provider. St Leonard's received S64,039 (2020: S23,026) of funding as part of
Project Echo from Health Education England through Humber Coast and Vale STP to engage with other
providers to support palliative care in non-hospice setting.

a 6.3'I increase in NHS Pension Scheme employe~ contributions effective from I april 2019 was funded
centrally by NHS England and is reflected In both income and expenditure on staff costs in these
accounts. The cost of the increase wos K94, 726 (2020: f96,466).

Vale of York CCG funds the cost of drugs and other pharmaceutical services provided to I-lospice
patients by York Hospitals NHS Foundation Trust under the arrangements outlined in the Department of
Health Executive Letter 94. The funding for this arrangement is not reflected in these financial
statements.
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6. Income and expenditure from other trading activities - shops

Income from the sale of donated goods
Income from the sale of bought in

goods (through trading subsidiary)
Retail grant (through trading subsidiary)
Total income from shops

2021 2020
E

527,934 1,787,955
41,014 84,681

138,066 200,000
707,014 2.072,636

Costs of buying in goods
Staff costs
Other costs
Total expenditure on shops

(20,988)
(842,618)
573,410

(36,702)
(887,812)
600,818

1,437,016 1,525,332

Net (loss)/ profit arising from shops 730,002 547,304

The net loss arising from shops in the year is before the allocation of COVID-19 grant paid by NHS

England and Job Retention scheme government fvrlovgh funding (see Note 5), of which 5313,998 was
directly attributable to shops.

The wholly owned trading subsidiary St Leonard's Hospice Enterprises Ltd is incorporated in England and
Wales (company number 02589172) and donates all its profits to the charity under the gift aid scheme.
St Leonard's Hospice Enterprises Ltd Limited sells bought in goods, including Christmas cards.

The summary financial performance of the subsidiary alone is:

Trading Income
Retail grant
Cost of sales and administration costs
Net profit
Amount gift aided to the charity
Retained in subsidiary

2021

41,014
138,066
23.448

2020
8

84.681
200.000
47,829

I 55,632
392 483

236,852
35,391

236.851 201.461

The assets and liabilities of the subsidiary were:

' Current assets
Current liabilities
Creditors due after more than one year
Total net assets

2021

192,771
(160,130)

20,000
12,641

2020

278.483
(8,991)

20,000
249,492

Aggregate share capital and reserves 12 641 249 492

In the year to 31 March 2021 a donation of X392,483 (2020 f35,391) was made to the parent charitable
company.
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7. Income and expenditure from other trading acffvffies —loffery

Income from lottery sales

2021
2

352,459

2020
K

396,513

Prizes
Other lottery costs

Total lottery profits

[36.709I
140.139
176,848

175.611

(36.718i
159,742
196,460

200,053

8. Income and expenditure from other trading activffies - fvnciralslng and other actlvffies

Fundraising events and activities

Provision of placements/training courses

Room hire

Catering for staff and visitors

Induslnal iniury claims for treating patients with

mesotheh orna
Generahng electricity

fvliscellaneous income
Total income fram fundraising activities

202'I

K

151,966
14,644

3,000
6,416

10,794

2020
2

107,834
16,699

3,000
16,798

10,887

2,610
855

3,153
236

190,285 158.607

Cost of fundraising events and activities

Surplus on fundraising events and activities

f112,559) f120,315)
38.29277,726

Sponsorship income generated by fundraising activities is accounted for as donations.

9. Investment income

The charity received investment income from the following sources during the year:

Oividends
Rents from investment properties
Interes'I on cash deposits

2021

340,503
7.030
1,339

2020
8

320,719
5,822

19.040
348,872 345.581
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10. Restricted funds

Year ended 31 March 2021
Movement In Funds

HospiceOHome service
Sunflower Centre
Workforce development
Project Echo
ACP Funding
Service extension
Equipment Funds
COVID Co-ordinator
NHS England COVID-19 grant
Drugs tk axygen
Homelessness Project
Sundry other funds

Balance
1 April

2020
f

2,340

33,000
34.815

9,088

Income
f

366.246

64.039
7.500

27,468
55,000

1,595.894
49,695
22,222

2,740

Expenditure
f

(366,246)

[64,020)

(51,01 7)
(16,042)

(1,595.894)
(49,695)
[13,379)

(4,028)

Transfer
f

Balance
31 March

2021
f

2,340
19

7,500
33,000
11,266
38,958

8,843
7.800

79,243 2, 190,804 2, 160,321 109,726

Year ended 31 March 2020
Movemenl in Funds

HospiceOHome service
Sunflower Centre
Workforce development
Project Echo
Fast Track funded care
Service extension
Equipment Funds
Sundry other funds

Balance
I April

2019
f

3,555

8,687
6,449

Income
f

392,514
18,527

23,036
48,000
33,000

124,384
17,966

Expenditure
f

(392,5 i 4)
(18,527)

(1,21 5)
(20,036)
(48,000)

(24,056)
11,886

Transfer
f

(3,000)

(74,200)
3,441

Balance
31 March

2020
f

2,340

33.000
34.815
9.088

18,691 657,427 516,234 80,641 79,243

Where a donor specifies that their donation is to fund a particular service e g. the I-lospiceOHome
service or the Sunflower Centre, the funds are resfricted and applied to cover the cost of fhot service.
In addition to restdicted donations, St Leonard's received f340,COO (2020 f340.000) of contract income
from the Better Care Fund through Vale of York CCG and f26,246 (2020 f33.621) from NHS I-lumber

Foundation Trust to fund the Hospice@Horne service.

St Leonard's is the locally appointed provider of education through the Hospice UK Project Echo
initiative to palliative care providers in non-hospice seffings. Heath Education England funds the salary
and overhead costs of this project.

Vale of York CCG funded our costs to work collaboralively with them to understand the challenges and
streamline processes for Fast Track funded care across the health system.

City ot York Council allocated fnil [2020 f33,000) from the Better Care Fund during the year to fund the
extension of Hospice services.
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St Leonard's is grateful to individuals, companies and charitable trusts who fund equipment for use at
the Hospice. During the year ending 31 Ivlarch 2020, this enabled us to replace beds and mattresses on
the in-patient unit and to update other eqvipmenl. In accordance with the Charities SORP fFRS 102),
fixed assets purchased using restricted funds have been transferred to general funds once no on-going
restBiction applies to their use and all conditions relating to the origina! donations or grants have been
discharged.

11. Analysiis of expenditure including governance and support costs

For the year ended 31 March 2021
Direct
Costs

Support Governance
Costs Costs

E E

Total
2021

Cosfs of raising funds:
Donations and legacies
Shops
Lottery
Fundraising and other activi'lies

404,898
1,192,949

176,848
95,928

84,080
234,077

15,950

3,588 492,566
9,990 1,437,016

176,848
681 112,559

Investment management casts 75,397 75,397

Expenditure on charitable activities:

In-patient care
Sunflower Centre
Hospice@Home
Lymphoedema service
Bereavement and family support

3,131,625

135,845
757, 151
20,024

153,914

585,899

27, 132
151,226

3,999
30,742

25,005

1.158
6.454

171
1,312

3,742,529

164, 135
914,831

24, 194
185.967

Total expenditure

Support and governance costs

6, 144,579 1, 133,105 48,359 7,326,042

AII governance and support costs are apportioned between the various costs of raising fvnds and
charitable activities according to levels of direct expenditure, This method of apportionment
represents a reasonable approximation of the usage of governance and support costs by each
activity.

Support costs are included in the above totals as follows.

Donations and legacies
Shops
Fundraising activities
In-patient care
Sunflower Centre
Hospice@Home
Lyrnphoedema service
Bereavement and family supporl

HR, Health L
Sofety and
Volunteers

S
34,704
96,615

6,583
241,830

11,199
62,419

1,651
12,688

Finance and
Information

Systems
K

26, 150
72,802

4,961
182,225

8,439
47,034

1,244
9,561

Administration
S

23,226
64,660
4,406

161.844
7,494

41.773
1.104
8.493

Total
2021

I
84.080

234,077
15,950

585,899
'

27, 132
15 I,226

3,999
30,742

467,689 352,416 313,000 1,133,105
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11. Analysis of expenditure Including governance and support costs (continued)

For the year ended 31 March 2020
Direct
Costs

Support Governance
Costs Costs

E E

Total
2020

Costs oF raising funds.
Donations and legacies
Shops
Lottery
Fundraising activities

445.587
1.302.686

196.460
102.250

74,997
212,112

17,210

3,725
10,534

855

524,309
1,525.332

196.460
120,315

Investmenf management costs 73,687 73,687

Expenditure on chan'fable activities:
In-patient care
Sunflower Centre
Hospice@Home
Lymphoedema service
Bereavement and family supporl

3.037.005

297,631
502.022

40, 157
150,367

493,456

46,976
84,496

6,759
25,308

24.506

2.333
4, 196

336
1,257

3,554,967

346,940
590,714

47,252
176,932

Total expendgure

Support and governance costs

6, 147,852 961,314 47, 742 7, 156,908

All governance and support costs are apportioned between the vorious costs of raising funds and
chadtable activities according to levels of direct expenditure. This method of apportionment
represents a reasonable approximation of the usage of governance and support costs by each
activity,

Support costs are included in the above totals as tollows:

Donations and legacies
Shops
Fundraising activities
In-patient care
Sunflower Centre
HospiceHome
Lymphoedema service
Bereavement and family support

HR, Healfh &
Safety and
Volunteers

S
30,746
86,958

7,056
202,299

19,259
34.640

2,771
10,375

Finance and
information

Systems
f

23,867
67,502
5 476

157,036
14,949
26.890

2, 151
8,054

Administration
S

20,384
57,652

4,678
134,121

12,768
22,966

1,837
6,879

Total
2020

74,997
212,112

17,210
493,456

46,976
84,496

6,759
25,308

394,104 305,925 261,285 961,314
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12. Net Income for the year

This is stated atter charging:

Depreciation of tangible fixed assets
Auditor's remuneration.

Audit fees
Non audit services

Operating lease rentals —land and buildings and equipment
Profit on disposal of fixed assets

2021
0

193,623

9,550
7,250

165,153
800

2020
0

182,362

8,685
4,361

162,454
I 5,035

Of the total audit fee, S7,900 (2020: F7, 110) related to the charity.

13, Analysis of staff costs, trustee remuneration and expenses, and the cost of key management
personnel

2021 2020

Wages and salaries

Social security costs
Pension costs

4,792.460
407. 154

574, 118
5,773.732

4,642,425

400,827
556, 'l41

5,599,393

The number af employees who received employee benefits duiing the year in excess of F60.000.
classified within bands of f. l 0,000 is:

2021 2020

f60.001 - F70,000
f70.001 —$80,000
K80,001 - $90,000
f90,001 —2100.000

2 I

I I

I I

2 I

The key management personnel of the charity and the group compdse the Trustees, the Chief
Executive, Deputy Chief Executive, Director of Clinical Services, Director of People, Medical Director
and Director of income Generation. The total employee benefits of the key management personnel of
the charity including on-costs were 2593,723 (2020: 6516,101). The increase in these costs reflects the
addition of a Director of People to the Senior lVianagement Team along with cost of living and other
pay awards.

The chadty Trustees were not paid and did not receive any employee benefits from the chadty or its

subsidiary in the year (2020: anil). There were no costs reimbursed to Trustees by St Leonard's (2020: 5930
for 31rustees) to attend conferences during the year along with associated travel and subsistence
costs.

No charity Trustee received payment for professional or other services supphed to the charity (2020:
9nil).
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13. Analysis of staff costs, trustee remuneration and expenses, and the cost of key management
personnel (cont'd)

NHS Pension Scheme
Eligible staff are able to remain in the NHS Pensions Scheme as if they were still in the employment of an
employing authority, The NHS Pension Scheme is an unfunded occupational pension scheme backed
by the Exchequer, which is open to all NHS employees and employees of approved organisations. The
scheme provides pensions, based on final salary, in varying circumstances for employees of
participating employers. The scheme receives contributions from employers and employees to defray
the costs of pensions and other benefits. The scheme is subject to a full actuarial valuation every four
years and an accounting valuation every year. Details of benefits payable, and the basis for valuations
under these provisions can be found on the Nl-IS Pensions website at www. nhsbsa. nhs/pensions.

In the year ended 31 March 2021. the charity made contributions to the NHS Pension Scheme totalling
8328.698 )2020: E322.522). Employer contributions were 20.68% and employee contributions were in the
range of 5.6% io 13.5% ol pensionable pay.

Other Pension Schemes
Other employees are entitled to jain a defined contribution scheme. The contribution rates ta the
defined contffibuiion scheme are 9% of pensionable pay for the employer and 5% of pensionable pay
for the employees. The chadity uses this scheme to meet the requirements of auto-enrolment legislation
using the same contribution rates.

In the year ending 31 March 2021, the charity paid contributions to the schemes totalling E245,420
)2020: 2233,619).

14. Staff numbers

The average monthly head count and the averoge monthly number of full-time equivalent staff
(including part-time and bank staff) during the year were as follows

Charitable services

Income generalion, including shops

Support services

2021
Head Full time
Count Equivalent

121 92

68 48

21 15

Read
Count

122

66

19

2020
Full Time

Equivalent
92
49

14

210 155 207 155

15. Government grants

Income from government grants compnises grants from local Clinical Commissioning Groups to support
the provision of care by the Hospice and Retail & Leisure Grants under the Government's COVID-19
support package. More information is shown in notes 5 and 6 to the financial statements.
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16. Taxatf on

The Hospice is a registered charity and as such is o charity within the meoning of schedule 6 of the
Finance Act 2010. Accordingly, the Hospice is potentially entitled to tax exemption under part 11 of the
Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 in respect of
income and gains arising. Given this, no tax charge arises on the charity.

The trading subsidiary is liable to corporation tax on its chargeable profits. Current tax, including UK

Corporation and foreign tax. is provided at amounts expected to be paid (or recovered) using the tax
rates and laws that have been enacted or substantially enacted at the balance sheet date. As all
profits arising in the subsidiary are gift aided to the parent charitable company within 9 months ot the
year end, no corporation tox arises.

17. Tangible fixed assets
The Charity and the Group

Freehold
Property

Retail
Leasehold Point

Properly of sale
System

E E

Plant

Fixtures
FRffnrrs L

Equip
Medical

Equip
Motor

Vehicles Totals

E f
Cost
Af 1 Apriil 2020
Additions
Disposals
At 31 March 2021

6,590,601
10,691

158,283 7,243,357
20,449 84,497
14,517 40,028

151,536
39,903
2.979

177,612
9,204

10,263

49,903 38,247 77, 175
4,250

12,269
6,601,292 37,634 38,247 81,425 188,460 176,553 164,215 7,287,826

Depreciation
At 1 April 2020
Charge for the year
On Disposals
At 31 March 2021

1,987,891
121,188

7,650 18,840 133,236 79.524 108.017 2,377,669
7,650 6,586 12,371 16,074 27, 783 193,623

2,979 10,263 14,517 40,028

42,511
1,971

12,269
2 109 079 32 213 '1 5 300 25 426 142 628 85,335 121 283 2 531 264

Net Ilook Values
At 31 March 2021

At 31 March 2020

4,492,213
4 602 710

5,421 22,947 55,999 45,832 91,218 42,932 4,756,562

7,392 30,597 58.335 18,300 98,088 50,266 4 865,688

Freehold property includes non-depreciable land with a book value of Z368, 712 (2020 f368,712) .
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18. fixed asset investments

Investments
The Charity and the Group

2021 2020
S S

Market value at 1 April 2020
Additions at cost
Disposal proceeds

11,747,901
2,022,349

1,418,439

I 2.492,598
1,70'1,765

2,01 1,734

Realised and unrealised investment (losses) /gains
Investment management costs
Charges within valuation
Market value at 31 March 2021

12,351,811
2,255,971

(76,856)
14,472

12, 182,629
f345,805)

(72,029)
16,894

14.516.454 11,747,901

The historic cost of investments at 31 March 2021 was S9.540, 781 )2020: $8,936,871).

UK Investment Property

Market value at I April 2020
Revaluation
Market value at 31 March 202i

2021

105,000

105,000

2020
8

95,X10
10,1XO

105,IXO

The property was valued by Malcolm Stuart Property Consultants LLP on 6 February 2020 on the basis of
open market value. The Trustees have considered the fair value of the property with respect to recenf
market conditions and property transactions in the local area and are of the opinion that the
professional valuation represents fair value at the balance sheet date.

The historic cast of investment property at 31 March 2021 was S15,842 )2020: 215,842).

The total carrying amount of financial assets measured at fair value through income and expenditure
for both the company and group wos 814,621,454 [2020' S11,852,901).

Investment In subsidiary

Shares at cost

The Charity
2021 2020

S
100 100

The charity owns 100% of the share capita of St Leonard's Hospice Enterprises Limited,
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19. Stock

Goods for resale

20. Debtors

Trade debtors
Amount owed by subsidiary
Other debtors
Prepayrnents
Accrued income

Charity
2021

E

808

Charily
2021

E
BE,715

1 78,092
62,737
91,186

1,559,350

2020
E

225

2020

127,079
25,724
65.945
83, 108

1.758,688

Group
2021

E

18,809

Grovp
2021

E
81,889

62, 737
91,186

1,559,350

2020
E

15,921

2020
E

128,609

65,945
83,953

1,958,688
1,973,080 2,060,544 1,795,162 2,237, 195

Amounts Owed by Subsidiary

Due within one year
Loan repayable after more than
one year

Charity
2021

E
158,092
20,000

2020
E

5,724
20,000

178,092 25,724

The loan to the subsidiary is covered by a debenture which prowdes for interest to be paid quarterly in

arrears at the rate of 2.5% above the base rate of the prtncipal bankers of the Hospice. The date set for

repayment is 31 March 2030. The debenture is secured by a floating charge over all real and personal
property of the company.

21. Creditors: amounfs falling due within one year

Trade creditors
Taxes and social security costs
Other creditors
Accruals

Charity
2021

93,793
171,241

686
123,974

2020
E

118,891
1 71,941

9,928
139,957

Group
2021

E
93,852

1 71,241
686

1 25,954

2020
E

120,267
1 71,941

9,928
1 41,847

389,694 440,717 391,733 443,983
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22. Contingent assets —legacy income

At 31 March 2021, the chodity had been notified of its entitlement to 3 (2020: 3) residuary legacies with

Probate granted, the value of which is uncertain due to either insufficient information being available or
due to potential claims on the estate. At the date when the accounts were signed, no further
information had been received and so these legacies have either not been accrued or not been
occrued in full.

23. Analysis of group net assets behveen funds

Fund balances al 31 March 2021 are represented by:
Tangible fixed assets
Investments
Current assets
Current liabilities
Total net assets

Unrestricted
Funds

f
4,756,562

14,621.473
2,484, 755
391,733

21,471,057

TotalRestricted
Funds

f f
4.756.562

14.621.473
109,726 2,594,481

391,733
109,726 21,580,783

Fund balances al 31 March 2020 are represented by:
Tangible fixed assets
Investments
Current assets
Current liabilities

Total net assets

Restricted Total
Funds

Unrestricted
Funds

f
4,865.688

11,853.305
2,713.841
443,983

f f'

4,865,688
11,853,305

79,243 2, 793,084
443,983

18,988.851 79,243 19,068,094

24. Post balance sheet events

There are no post balance sheet events (2020. no post balance sheet events).

28. Capital commitments (group and charity)

At 31 March 2021, capital commitments amounted to fnil (2020 fnil).

26. Operating Lease Commitments (group and charily)

At 31 March 2021, the group and the charity had outstanding commitments for future minimum lease
payments under non-cance lable operating leases as follows, -

2021
Land B

Bugdlngs
f

2020
Land B

Buildings
f

2021
Other

2020
Other

Due within one year
Due between two and five years

134, 134
201,398

151,574
319,397

1,929
4,421

1,929
8,735

335,532 470,971 6,350 10,664
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27. Related party transactions

During the year. St. Leonard's Hospice York conducted the following transachons with its subsidiany. St
Leonard's Hospice Enterprises Limited:

St. Leonard's Hospice York levied a management charge on St Leonard's Hospice Enterprises Limited
amounting to 82, 461 (2020; K5,081). a software license charge amounting to $600 (2020: K600) and
interest amounting to X520 (2020. 2643).

At 31 March 2021, St. Leonard's Hospice York was due ti)58,092 from St Leonard's Hospice Enterprises
Limited (2020: S5,724). In addition to the trading balances Sl. Leonard's Hospice York was due an
amount of E20,000 (2020: 820,000) in respect of a loan in favour of St Leonard's Hospice Enterprises
Limited, the interest is secured against the assets of St Leonard's Hospice Enterprises Limited and interest
is charged ai 2.5% above the base rate of principal bankers.

Ihere were no transactions between the charity and its Trustees during the year that required disclosina
as related party transachons under FRS 102.

28. Reconciliation of net movement In group funds lo group net cash liow trorn operating activities

Net movement in funds
Adjustments lor:
Dividends interest and rents from
investments
Depreciation charges
Profit on sale of fixed assets
Investment management charges
(Increase)/ decrease in stocks
Decrease in debtors
(Decrease)/ Increase in creditors
Net cash (used in)/provided by operating
activities

2021
8

256.718

(348.872)

193,623
(800)

91,328
(2,888)

441,284
~33.999

596,464

2020

(266,835)

(345,581)

182,362
(15.035)

88,923
829

186.930
83,499

(84,908)

An adjustment has been made to the movement in creditors to reflect fixed asset additions inc!uded
within trade creditors

Analysis at changes in net funds

At 31 March Cash flow
2020

At 31 March
2021

E

Cash at bank and in hand 540.372 240, 157 780.529
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29. Comparative Statement of Financial Activities

consolidated statement of Financial Activities (Including Income and Expendsure Account)
for the year ending 31 March 2020

Unrestricted Restricted
Funds Funds

Total
Funds
2020

8
Income from:
Donations and legacies 1,856,600 179,770 2 036,370

InCOme from charitable activities:
Grants and corttract income

Income from oiher trading activities'
Shops
Lottery
Fundraising activities

Investment Income

1,402,709

2.072.636
396,513
158.607

345,581

477.657 1,880,366

2,072, 636
396.513
158,607

345,581

Total Income
Expenditure on:
Casts or raising funds.
Donations and legacies
Shops
I.oiiery
Fundraising activities

Investment Management Casts

6,232,64d 657,427

524,309
1.525,332

196,460
120,315

73,687

6,890,073

524,309
1.525.332

196.460
120.315

73,687

Expenditure on charitable achwties.
In-patient Care
Sunflower Centre
~aspiceidriame
Lymphoedema Service
Bereavement ond Family Support

3.449.774
328,41 3
198,200
47.252

I 76,932

105.1'73

18,527
392,514

3.554.967
346 940
590,714

47, 252
176,932

Total expenditure

Net (expenditure)/income before
other recognised (losses)/gains

d, 640,674 516,234

(408,D2S) 141,193

7, 15d,9DS

(266,835)

Realised and unrealised
(losses)/gains on investmenls

Realised and unrealised gairts on
investment property

Net (expendltcve)/Income

Transfers between fundx

Net movemenl ln funds

Toia! funds brougHI farward

Total funds caeied forward

(345.805)

10,000

(743,833) '141.193

80,641 (80,641)

(663,192)

19.652.043

60,552

18.691

18.988.851 79,243

(345,805)

10,000

(602,640)

(602,640)

19,670,734

19,068,094
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