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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

Chair’s Report for the year ended 31% March 2025
Chair's Message: A Year of Transformation

| am delighted to present this year's report, which demonstrates the remarkable work of St Paul's Trust
and the dedication of everyone who makes our mission possible.

First, | want to extend heartfelt gratitude to all who contribute to St Paul's success: our exceptional staff,
committed volunteers, Board of Trustees, Patrons, funders, partners, and the individuals and families who
trust us with their support needs.

Key Achievements

During the year, we supported over 3,200 individuals across our communities in addition to welcoming
12,000 visitors to the farm. From the non-verbal autistic child who found his voice in our nursery, to the
young person who discovered their potential at our SEMH school, to the isolated grandmother who found
friendship in our Chai & Chat sessions—these stories drive us forward.

This year has been marked by significant strategic progress. We successfully launched our Strategic Plan
2024-27, setting clear direction for the next three years with enhanced focus on our youth offer, Care Farm
accreditation progression, and expanded health and wellbeing activities.

Major Milestones

Birmingham Forward Steps (BFS) Model: We launched our new BFS model following extensive
consultations and signing our contract with Birmingham Community Healthcare NHS Foundation Trust,
strengthening our ability to support families with children aged 0-19.

Family Hubs Initiative: Significant progress with capital funding secured and valuable early learning from
voluntary and community sector partnerships.

Care Farm: Delivered 316 environmental activities with outstanding wellbeing outcomes—98% of
participants reported improvements.

Nursery Excellence: Achieved 100% school readiness for children transitioning to reception, with every
child either progressing well or having appropriate support plans.

SEMH School: Continues developing with new senior leadership and renegotiated pupil fees, putting the
school in a stronger long-term financial position.

Challenges and Responses

We acknowledge occupancy challenges with our Nursery at 72% and the Nest at 87% capacity. Robust
action plans are in place to address these challenges and adapt service delivery to meet community needs
effectively.

Leadership Transition

February 2025 brought a significant leadership transition. We said farewell to Lisa Martinali, our Chief
Executive Officer, who led us through substantial growth and strategic development. Her leadership was
instrumental in developing our Strategic Plan, launching the Birmingham Forward Steps model, and
negotiating increased pupil fees.

In March 2025, we welcomed Manjit Dehal as our new Chief Executive Officer, bringing extensive
experience and fresh perspectives for implementing our strategic plan.
Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

Governance and Infrastructure

Our governance continues strengthening with updated Terms of Reference and schemes of delegation.
We are in the process of recruiting 2 new Trustees to bring fresh perspectives and skills to our Board.
Facilities reviews with condition surveys are underway, with improvement works planned to ensure safe,
welcoming environments.

Looking Forward

St Paul's Trust is well-positioned to build on this year's achievements. Our strategic clarity, strengthened
partnerships, and dedicated team provide a solid foundation for continued community impact.

Thank you to "Team St Paul's" — your passion, dedication, and expertise make all the difference.
Together, we continue working for the community, creating opportunities, and supporting individuals and
families to lead healthy and fulfilled lives.

Patrick Wing MBE JP
Chair of Trustees
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006, submit
their Annual Report and Audited Financial Statements for the year ended 31st March 2025

The Financial Statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum
and Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1% October 2019).

Purpose and Aims

Our Charity’s purpose, as set out in the objects contained in the Company’s Memorandum of Association,
is to benefit the public by providing educational, leisure, arts and cultural activities to all those in Balsall
Heath and surrounding areas but especially for children and young adults.

The aims of our Charity are to improve the quality of life for all those in Balsall Heath and surrounding
areas by promoting physical, mental and spiritual wellbeing.

The Trustees confirm that they have complied with the duty in Section 4 of the 2011 Charities Act to have
due regard to guidance published by the Charity Commission, including public benefit guidance, when
reviewing the Trust’s aims and objectives and in planning future activities.

Ensuring We Achieve our Aims

Each year we monitor our aims and objectives for each area of the Trust by evaluating the outcomes of
our services provided to see if we are benefiting those who use them or have access to them.

Achievements and Performance

St Paul's Community Development Trust has continued to deliver high-quality, community-focused
services throughout the financial year 2024-2025. In a challenging climate, we have retained financial
stability whilst meeting increased local needs. This has been possible due to the dedication of our
Trustees, staff, the support of our volunteers, and the strength of our partnerships.

The Trust’s provision spans several key areas:
St Paul’s School and Post-16 Education Centre

Our independent school and Post-16 Centre continues to offer a safe, supportive learning environment for
pupils who often face significant challenges.

e 100% of Year 11 students sat their GCSEs, demonstrating high levels of resilience and
commitment.

o Ofsted (2024) recognised our strengths in personal development, rating this aspect Good.
o A new leadership team has brought renewed vision and direction to the school.

e Strong partnerships with organisations including Pat Benson Boxing Academy, Blue Whale
Training, and Envirohort have enhanced our curriculum and enriched learners’ experiences.

e Individual success stories, such as M’s journey from high-risk vulnerability to securing Level 1
qualifications, highlight the impact of our wraparound support model.

Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

Birmingham Forward Steps (Early Years and Family Hub Provision)

Operating as a key delivery partner in the Birmingham Forward Steps programme, weé provide early
intervention, parenting support, and targeted family services. During the year we:

Supported over 2,060 individuals (963 adults, 1,098 children).
Received 492 referrals, with 315 new families accessing early help support.

Delivered the Freedom Programme to 71 women, with multiple life-changing outcomes including
improved parenting, legal empowerment, and a published survivor's story.

Official launch of the Family Hub welcomed over 1,100 attendees, strengthening our visibility and
reach.

Day Care Children’s Nursery

Our nursery delivered inclusive, nurturing care to 134 children, with a strong focus on school readiness,
inclusion, and early development we:

Achieved 100% school readiness for children transitioning to Reception.
Delivered weekly Forest School sessions and oral health initiatives.
Provided dedicated SENCO support across all nursery rooms.

Notable progress for children with complex needs, including child D, whose development was
transformed through targeted support.

Balsall Heath City Farm

As a much-loved community asset, the City Farm continues to be a space for learning, therapeutic
engagement, and environmental education. We:

Welcomed over 12,000 visitors during the year.

Delivered 120 outdoor learning sessions for St Paul's students and 40 Tiny Farmers Club
sessions for preschoolers.

Achieved the Level 5 RHS Heart of England in Bloom Award.

Developed sustainability initiatives including the Compost Culture Project, diverting all kitchen
waste.

Supported by 12 regular volunteers, contributing time and care to animal welfare and gardening.

Community Hubs — Venture Hall

Venture Hall remains a vital space for health, well-being, and community engagement. Key activities
included:

Creative writing groups

The Amal Creative Women project

Chai & Chat sessions for isolated and older residents
Well-attended workshops and health initiatives
Warm Space

Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

Participants consistently report improved mental health, social connection, and confidence through these
inclusive spaces.

Volunteering Service

Once again our volunteers have played a crucial role in enhancing service delivery across the Trust. We
o Appointed a new Volunteer Coordinator to grow and develop the programme.
« Hosted 2 volunteer induction days and a Christmas thank-you lunch.

« Responded to 17 new applications, placing volunteers in nurseries, afterschool clubs, women’s
groups, and the youth programme.

« Volunteers contributed over 100 hours per week, supporting services across the Trust.
o Participants reported improved confidence, skills development, and valuable work experience.

Support Services

Our internal infrastructure — including HR, Finance, IT and Facilities — ensured smooth operations and
high standards across all delivery areas.

Key investments included:

- Site improvements to enhance safety and learning environments

o Facilities upgrades (e.g., CCTV and new boilers)

o Infrastructure enhancements such as electronic access and redesigned workspaces
These improvements contributed significantly to user experience and service efficiency.
People and Culture
Our staff remain central to everything we do. The annual satisfaction survey showed strong results:

o 90% staff satisfaction with work-life balance

o 92% felt supported by managers

e 92% had access to relevant training

o 82% overall workplace satisfaction
These figures reflect a committed and resilient workforce that underpins all areas of the Trust.
Financial Sustainability

The Trust continued to strengthen its financial position by maintaining existing funding relationships and
securing new income streams. Strategic resource allocation supported high-impact areas and ensured
long-term sustainability.

Looking Ahead
Guided by our Strategic Plan 2025+, we will:
o Expand our volunteering offer to reflect the diversity of our community

« Strengthen cross-sector partnerships

Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

o Continue to invest in staff development and infrastructure

o Embed service-user voice and lived experience in all that we do
Thank You
Our achievements this year reflect the contributions of many:

o The families, children, young people and communities who trust us

e Our skilled and dedicated staff

o Our generous volunteers

o Our Board of Trustees and Patrons

o Our partners, funders, and supporters

Together, we remain committed to building a fairer and brighter future for communities.

Attracting New Money 2024/2025

Successful funding bids and donations for 2024/2025. Our thanks go to all organisations who invested
in St Paul’s.

29" May 1961 Charitable Trust £5,000
Compost Culture — Incredible Surplus £16,220
Roger & Turner Trust £2,000
Warm Spaces £7,000
Fairer Futures City Wide Fund £12,702
Doyly Carte £5,500
Sport Birmingham £2,000
Grimmitt Trust £1,330
Hall Green Neighbourhood Network Scheme £1,800

We would like to thank those who contributed to the Trust and confirm that £25.,674 has been deferred into
the next financial year.

Financial Review

The principal funding sources are detailed in note 3 and total resources expended are detailed in note 5
to the Financial Statements. A summary of income and expenditure is shown at note 14. The current year
has seen an overall deficit of £12,485 (surplus of £44,030 for 2024). The School shows a surplus of
£16,785 (surplus of £110,067 for 2024) Children and Family Services a deficit of £54,013 (deficit of £7,159
for 2024) and Support Services a surplus of £24,743 (deficit of £7,159 for 2024).

The total funds carried forward stand at £1,378,261 and are detailed in note 12.
Investment Policy

There are no restrictions on the powers of the Trustees to invest the funds of the Charity. The current
policy of the Trustees is to have regard to income requirements and any risks which have been identified
and to retain any such funds as are required in the short-term bank deposit accounts. When there are
funds that are not immediately required, they will be invested in suitable high interest accounts.

Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

Reserves Policy

Where the Trustees are able to do so, they aspire to retain a reserve of approximately three months running
costs to ensure stability, but in current times hold at least one month’s running costs together with a sum
of £250,000 for closedown costs.

In addition, Trustees hold in reserves from time to time restricted funds, which are allocated to a time
period later than that of the accounting period.

The present level of funding is adequate to support the continuation of the Trust for the medium term, and
the Trustees consider the financial position of the Charity to be satisfactory.

Funds Held as Custodian Trustee on Behalf of Others

The Charity manages and operates a bank account where the funds held do not belong to St Paul’'s
Community Development Trust. The balance on this account as at 31st March 2025 amounted to £9,820.
The fund is used solely for payroll administration on behalf of organisations in the local community.

Plans for the Future

Five Bold Commitments

1. Securing Family Hub Sustainability

Building on the success of Hall Green, we will ensure families have reliable support from pregnancy
through young adulthood.

2. Co-creating a Youth Revolution

Starting from a blank canvas with young people in Balsall Heath, we will build something extraordinary—
incorporating arts, outdoor learning, sports, and social action.

3. Expanding Our SEMH Excellence

Embedding trauma-informed practice and expanding therapeutic pathways so every young person has
the tools to thrive.

4. Deepening Our Inclusion Commitment

Reviewing and embedding equity, diversity, and inclusion across everything we do—from governance to
service delivery.

5. Strengthening Community Leadership

As Central Birmingham's locality lead, we will convene, collaborate, and innovate to ensure resources
reach where they are needed most.

Strategic Workforce Investment

To deliver our ambitious goals and build robust organisational capacity, we are investing in three critical
strategic positions that will transform our operational foundation:

Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

e HR Advisor — Driving professional development excellence, implementing comprehensive
wellbeing initiatives, and establishing inclusive recruitment practices that authentically reflect our
diverse communities

o Monitoring and Evaluation Officer — Embedding evidence-based practice through sophisticated
data systems, rigorous impact measurement, and continuous improvement frameworks that
demonstrate clear value to funders and stakeholders

o Business Development Manager — Securing diversified funding portfolios, forging strategic
partnerships, and identifying breakthrough opportunities for sustainable growth and innovation

These roles represent our commitment to building organisational resilience and professional excellence
as we expand our reach and deepen our transformative impact across Central Birmingham.

Structure, Governance and Management
Governing Document

The organisation is a charitable Company Limited by Guarantee, incorporated on 14th June 1979 and
registered as a Charity on the same date. The Company was established under a Memorandum of
Association which established the objects and powers of the charitable Company and is governed under
its Articles of Association. In the event of the Company being wound up members are required to contribute
an amount of £5.

There are no arrangements for setting pay and remuneration of key management personnel and no
benchmarks, parameters or criteria have been used.

Recruitment and Appointment of Trustees

The Directors of the Company are also Charity Trustees for the purposes of charity law and under the
Company’s Articles are known as members of the Board of Trustees. Under the requirements of the
Memorandum and Articles of Association, the Trustees are elected to serve for a period of three years
after which they stand down and may stand for re-election. The Trustees give their time freely and receive
no remuneration or other financial benefit.

To identify possible gaps within the Board of Trustees, the Trustees are requested to carry out an audit of
their skills, experience and background. Once identified, a job description and person specification are
drawn up and the vacant position is then advertised. Also, an application can be completed should a
potential applicant be interested and there are vacancies within the Board of Trustees. A panel of Trustees
will then undertake the recruitment process carried out by the rest of the Trust, which includes interviewing
the successful applicants who meet the criteria. The applicants will have an opportunity to observe a
meeting and request any further information.

Trustee Induction and Training

New Trustees are given an induction pack which includes Trustee responsibilities together with a copy of
the Memorandum and Articles of Association, structure of the Trust and departments, latest business plan
and copies of previous annual reports. They are also given access to the Trust's intranet which contains
the Policy Manual.

Organisation

The Board of Trustees, which can have up to twelve members, administers the Charity. The Board meets
at least four times a year and is responsible for the strategic direction and policy of the Charity. A Chief
Executive is appointed by the Trustees to manage the day to day operations of the Charity and also attends
Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

the Board meetings. To facilitate effective operations, the Chief Executive has delegated authority, within
terms of delegation approved by the Trustees, for operational matters.

Related Parties

None of our Trustees receive remuneration or other benefit from their work with the charity. Any connection
between a trustee, senior managers or senior staff must be disclosed to the full board of Trustees in the
same way as any contractual relationships with a related party. In the current year no such related party
transactions were reported.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the Charity faces
and confirms that systems have been established to enable reports to be produced so that the necessary
steps can be taken to lessen these risks.

Trustees’ Responsibilities in Relation to the Financial Statements

The Trustees (who are also the directors for the purposes of company law) are responsible for preparing
the Report of the Trustees and the Financial Statements in accordance with applicable law and regulations
and in accordance with United Kingdom Generally Accepted Accounting Practice.

The Trustees are required by company law to prepare Financial Statements for each financial year which
give a true and fair view of the financial activities of the Charity, and of its financial position at the end of
that year. In preparing those Financial Statements the Trustees are required to:

a) select suitable accounting policies and apply them consistently.

b) observe the methods and principles of the Charities SORP 2019 (FRS102).

c) make judgements and estimates that are reasonable and prudent.

d) prepare the Financial Statements on a going concern basis unless it is inappropriate to assume that
the Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial position
of the Charity and that enable them to ensure the Financial Statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Statement as to Disclosure of Information to Auditors
So far as each Trustee is aware, there is no relevant information (information needed by the Charity’s
auditors in connection with preparing their report) of which the Charity’s auditors are unaware, and they

have taken all the steps that they ought to have taken as a Trustee in order to make themselves aware of
any relevant audit information and to establish that the Charity’s auditors are aware of that information.

Auditors

A resolution proposing Thomas & Young to be re-appointed as auditors of the Charity will be put to the
Trustees at the meeting to agree the Statutory Accounts.

This report has been prepared in accordance with the small companies’ regime.
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2025

Approval

This report was approved by the Board of Directors and Trustees on 22 September 2025 and signed on
its behalf.

. oY
Pat Wing Q Manijit Dehal

Trustee Chief Executive
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST
(Limited by Guarantee)

Opinion

We have audited the financial statements of St Paul’s Community Development Trust (Limited by
Guarantee) for the year ended 31 March 2025 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and the related notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally

Accepted Accounting Practice).

In our opinion the financial statements:
° give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and
of its incoming resources and application of resources, including its income and expenditure, for

the year then ended,;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern _ _
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis

of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability
to continue as a going concern for a period of at least twelve months from when the financial statements

are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST
(Limited by Guarantee)

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees’ report incorporating the directors’ report prepared for the
financial year for which the financial statements are prepared is consistent with the financial

statements; and

o the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception .
In the light of the knowledge and understanding of the Charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of trustees’ remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit; or

o the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement (set out on pages 4 and 5), the trustees

(who are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the Charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with regulations made under section 154 of the act.

Company Number 01429707
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST
(Limited by Guarantee)

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of

these financial statements.

A further description of our responsibilities for audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.uk/auditorsresponsibilities. This description forms part of our

auditor’s report.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent of which our procedures are capable of detecting irregularities,
including fraud is detailed below.

Our audit approach included the following elements:

o Assessment of the susceptibility of the charity’s financial statements to material misstatement,
including how fraud might occur.

« Assessment of the laws and regulations identified as being of significance in the context of the
charity.

e We obtained an understanding of the legal and regulatory framework applicable to the charity and
how the charity is complying with that framework.

e \We obtained an understanding of the charity’s policies and procedures on compliance with laws
and regulations, including documentation of any instances of non-compliance.

e We obtained an understanding of the charity’s polices and procedures on fraud risks, including
knowledge of any actual, suspected or alleged fraud.

e We ensured that our audit personnel have the experience and knowledge to identify or recognise
non-compliance with laws and regulations.

e We use appropriate audit resources and tools to guide us in selecting the right audit approach.

In considering the extent to which the audit was considered capable of detecting irregularities, we
considered how our approach to the audit has affected the likelihood of detection. This was affected by:
o the inherent difficulty in detecting irregularities;
o the effectiveness of the entity’s controls; and
o the nature, timing and extent of the audit procedures performed.

In determining those matters that are of significance, both quantitative and qualitative factors are relevant
to such consideration.

Taking into account all of these points, our procedures are appropriate to detect material misstatements
in respect of irregularities, including fraud.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility

Company Number 01429707
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST
(Limited by Guarantee)

to anyone other than the charitable company and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Mark McLean FCA .

Thomas & Young Limited \I\J\AAI\ a.
Chartered Accountants & Registered Auditors ‘/\/’7
Carleton House (
266-268 Stratford Road

Shirley

Solihull

West Midlands

B90 3AD

22nd September 2025
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31st MARCH 2025

TN L N —,————,——— @

Note

Income
Donations and grants 2
Income from charitable activities:

Activities for generating funds
Operation of the Trust 3

Investment Income 4

Total income

Expenditure
Cost of raising funds

Expenditure on Charitable activities:

Operation of the Trust

Total expenditure 5

Net income and net
movement in funds for the year 14

Reconciliation of funds
Total Funds brought forward

Transfers between Funds

Total funds carried forward

Unrestricted  Restricted Total Total
Funds Funds 2025 2024
£ £ £ £

6,166 24,800 30,966 18,259
3,928 - 3,928 5,603
333,916 3,097,929 3,431,845 3,702,115
16,069 - 16,069 10,013
360,079 3,122,729 3,482,808 3,735,990
805 - 805 1,032
315,151 3,179,337 3,494,488 3,690,928
315,956 3,179,337 3,495,293 3,691,960
44,123 (56,608) (12,485) 44,030
467,239 923,507 1,390,746 1,346,716
511,362 866,899 1,378,261 1,390,746

The Statement of Financial Activities includes all gains and losses recognised in the year.
All of the above results are derived from continuing activities.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

Fixed assets
Tangible assets
Total Fixed Assets

Current assets
Debtors

Cash at bank & in hand
Total Current Assets

Creditors (amounts falling
due within one year)

Net Current Assets

Net Assets

The funds of the Charity:
Restricted funds
Unrestricted fund

Total Charity Funds

These financial statements have been prepared in accordance with the special provisions of Part 15 of the

BALANCE SHEET
AS AT 31st MARCH 2025

2025
Note
£

7
8 451,248

1,478,820

1,930,068
9 1,272,710
13
13
12

2024

582,437
1,098,802

1,681,239

1,070,314

Companies Act 2006 relating to small companies and constitute the annual accounts required by the
Companies Act 2006 and are for circulation to members of the company.

Approved by the Trustees on 22nd September 2025 and signed on their behalf by:-

- Dok

Manijit Dehal

Pat Wing
Trustee

Company Number 01429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

FOR THE YEAR ENDED 31st MARCH 2025

CASH FLOW STATEMENT

Note

Cashflow from
operating activities 1

Cash flow from investing activities
Interest income

Purchase of tangible
fixed assets

Increase/(Decrease) in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equivalents at
the end of the year

2025
£
416,361
16,069
(52,412)
380,018

1,098,802

1,478,820

Company Number 1429707

Page 18

2024
871
10,013
(138,071)
—_(127.187)
1,225,989

1,098,802

e
—_—




ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE CASHFLOW STATEMENT
FOR THE YEAR ENDED 31st MARCH 2025

2025 2024
£ £
1. Reconciliation of net movement in funds to
net cashflow from operating activities
Net movement in funds (12,485) 44,030
Investment income (16,069) (10,013)
Depreciation charge 111,330 131,235
Loss on disposal - 130
Decrease/(Increase) in debtors 131,189 (41,653)
(Decrease)/Increase in creditors 202,396 (122,858)
Net cash used in operating activities 416,361 871
2. Cash and cash equivalents 1st April 31st March
2024 Cashflow 2025
£ £ £
Cash at bank & in hand 1,098,802 380,018 1,478,820
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

ACCOUNTING POLICIES
(a) Basis of preparation

The Financial Statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Standard applicable in the UK and Republic of Ireland (FRS102)
(effective 1t October 2019) — (Charities SORP (FRS102)), the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

(b) Company status

The members of the company are the Trustees named on page 1. In the event of the Charity being
wound up, the liability in respect of the guarantee is limited to £5 per member of the Charity.

The financial statements are presented in sterling which is the functional currency of the Charity and
rounded to the nearest £1.

The Charity is a company Limited by Guarantee. in England/Wales. The Charity constitutes a public
benefit entity as defined by FRS102.

The address of the registered office is given in the charity information on page 1 of these financial
statements.

(c) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other

purposes.

Restricted funds are funds that are to be used in accordance with the specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes.

(d) Incoming resources

All incoming resources are included in the statement of financial activities when the Charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy.

Income from Government Grants is recognised on receipt and when the Charity has entitlement to the
grant.

(e) Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or
constructive obligation to pay for expenditure. All costs have been directly attributable to one of the
functional categories of resources expended in the statement of financial activities. Governance costs
include those costs associated with meeting the constitutional and statutory requirements.

(f) Grants
The Charity issues small grants to local institutions within the Balsall Heath community to fund activities

for children under 5. Total small grants for the year amount to £Nil.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

(g) Tangible fixed assets and depreciation

Until 31st March 1999 improvements to leasehold properties were not capitalised because the cost of
additions and improvements were fully funded and those items were reflected in the income and
expenditure account. This policy complied with that requested by previous funders.

Although the original cost of buildings is shown in the accounts, the cost of additions before 1st April
2000 is not available. The users of the accounts are principally the Trustees, parents of children
attending the School, local residents and various funders. The Trustees consider the cost of carrying
out a professional valuation to include those assets at a value in the accounts to be considerable
compared to the limited additional benefits derived by the users of the accounts.

Since 1st April 2000 all additions and improvements to leasehold buildings have been capitalised and
depreciated.

Other tangible fixed assets are stated at cost. Depreciation is calculated to write-off the tangible assets
over their estimated useful lives. The principal rates in use are:

Leasehold properties 4% of cost

Motor vehicles 20% reducing balance
Furniture and equipment 20% reducing balance
Video and computer equipment 33.3% reducing balance

(h) Pension Costs

The Charity operates a defined contribution scheme for the benefit of its employees. Contributions payable
for the year are charged in the Income and Expenditure Account.

(1) Debtors and Creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded

at transaction
price.

(J) Leases

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis
over the period of the lease.

(K) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level
of income and expenditure for 12 months from authorising these financial statements. The budgeted
income & expenditure is sufficient with the level of reserves for the charity to be able to continue as a going

concern.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

2. DONATIONS AND LEGACIES

Unrestricted  Restricted Total Total
2025 2024
£ £ £ £
Roger and Douglas Turner Trust - 2,373 2,373 1,572
Niveah Trust - - - 725
Incredible Surplus Compost Culture - 19,833 19,833 5,357
29th May Trust 835 835 5,000
Canal & River Boat Trust 157 157 -
Grimmitt Trust - 1,330 1,330 -
BVSC = - =
Lillie C Johnson - - -
Baron Davenport - - -
Animal Sponsorship - - - 90
Other Donations 6,166 272 6,438 5,515
6,166 24,800 30,966 18,259
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted  Restricted Total Total
2025 2024
Directorate of Children, Young People and Families £ £ £ £
Education - 1,600,098 1,600,098 1,799,273
Early Years and Childcare-3/4 years - 180,638 180,638 171,930
Early Years and Childcare-2 years - 101,056 101,056 68,188
Early Years and Childcare-9 months to 2 years - 47,190 47,190 -
Early Years and Childcare-SEN - 18,580 18,580 8,668
Early Years and Service Pupil Premium - 4,887 4,887 3,373
Birmingham Forward Steps Children Centre 1,076,320 1,076,320 1,148,558
Birmingham City Council - - = 4,300
Children in Need - - - 51,826
Midland Mencap - 5,067 5,067 7,888
Hall Green Neighbourhood Network Scheme - 2,972 2,972 6,285
Neighbourhood Development and Support Beyond Birmingham 4,160 4,160 3,560
Leeds Beckett - - 3,000
Faith Action - 5,000
Versus Arthritus - - 2,167
Hello Fresh - - 1,500
Warm Spaces - 5,250 5,250 3,146
Winter Food Grant - - 5,000
Living Well - 1,679 1,679 2,948
Balsall Heath Well Being Network - - 1,350
BVSC - - 1,000
Sport Birmingham Urban and Active - 4,283 4,283 22,547
Street Games Holiday Activities Fund - 27,761 27,761 21,460
UK Shared Posperity Fund - 10,000 10,000 -
Fairer Futures City Wide Fund - 5,049 5,049 -
Saintbury - 1,612 1,612 75
Sale of services 333,916 1,327 335,243 359,073
333,916 3,097,929 3,431,845 3,702,115
4. INVESTMENT INCOME
2025 2024
£ £
Interest receivable on UK cash deposits 16,069 10,013
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

5. ANALYSIS OF EXPENDITURE

Children
Basis of School Support  and Family Total Total
Allocation Services Services Services 2025 2024
£ £ £ £ £
Costs of raising funds
Costs of generating voluntary income
Postage & stationery Direct - = = - -
Event costs Direct - - 805 805 1,032
- - 805 805 1,032
Charitable Activities
Costs directly allocated to activities
Staff & Associated costs Direct 1,037,426 - 1,162,585 2,200,011 2,359,191
Furniture, renewals &
refurbishment Direct 9,469 - 69,525 78,994 55,647
Books, equipment &
education materials Direct 49,716 - 62,616 112,332 129,575
Depreciation Direct 17,172 - 72,792 89,964 97,745
Other costs Direct 241,947 - 252,527 494,474 548,545
Support costs allocated to activities
Staff & Associated costs  Income Rec. 151,523 (12,745) 176,012 314,790 296,342
Books, equipment &
education materials Direct - 4,942 - 4,942 871
Furniture, renewals &
refurbishment Direct - 421 - 421 735
Premises Income Rec. 6,779 (747) 7,875 13,907 17,406
Bank and professional IR/Direct 1,040 (356) 3,259 3,943 1,561
Depreciation Direct - 21,366 - 21,366 33,490
Loss on disposal Direct - - - - (176)
Bad debt provision Direct - - s 2 -
Other costs IR/Direct 36,065 (9,581) 41,893 68,377 61,942
1,551,137 3300 1,849,084 3,403,521 3,602,874
Governance
Staff & Associated costs Actual 37,499 - 43,559 81,058 78,568
Premises costs Income Rec. 1,309 - 1,520 2,829 2,406
Audit Actual 3,839 (660) 3,901 7,080 7,080
42,647 (660) 48,980 90,967 88,054
1,593,784 2,640 1,898,869 3,495,293 3,691,960

Support Services provides maintenance, financial support and other services to all departments. The costs of these
services are recharged based on the initial budget set out at the beginning of the year. During the year Support Services

also included rental income and the kickstart programme.

Auditors remuneration
The auditor's remuneration amounts to an audit fee of £7,080 (2024 - £7,080)
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

6. STAFF COSTS

2025 2024
Trust Staff £ £
Salaries & wages 1,786,921 1,754,995
Social security costs 141,444 131,788
Pension costs 85,227 67,798
2,013,592 1,954,581
Associated Costs
Agency 345,417 574,195
Secondments 164,000 156,777
Recruitment 11,050 3,529
Redundancy 18,945 18,945
External Provision 39,660 40,926
Third Party Costs 3,195 4,095
582,267 798,467
Total per Note 5 2,595,859 2,753,048
No. of employees who received remuneration of more than £60,000.
2025 2024
Band No. No.
£60,000 to £69,999 1 1
The average number of employees during the year, calculated on the basis of full time equivalents
was as follows:
2025 2024
No. No.
Direct charitable work 83 87
Management & administration 9 9
92 96

No members of the Board of Trustees received any remuneration during the year.

Company Number 01429707
Page 25




ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

7. TANGIBLE FIXED ASSETS

Improve- Video &

ments to Leasehold Motor Furniture & computer

property properties vehicles equipment equipment Total

£ £ £ £ £

Cost
At 1st April 2024 761,307 1,939,236 55,994 233,292 18,236 3,008,065
Disposals - - - - - -
Additions 34,806 17,606 - 52,412
At 31st March 2025 796,113 1,939,236 55,994 250,898 18,236 3,060,477
Depreciation
At 1st April 2024 234,235 1,795,657 11,199 170,411 16,742 2,228,244
Depreciation on Disposal - - - - - -
Charge for the year 31,844 53,928 8,959 16,101 498 111,330
At 31st March 2025 266,079 1,849,585 20,158 186,512 17,240 2,339,574
Net Book Value
At 31st March 2025 530,034 89,651 35,836 64,386 996 720,903
At 31st March 2024 527,072 143,579 44,795 62,881 1,494 779,821

The leasehold property is leased from Birmingham City Council. The school buildings are on a site leased for
99 years from 1 January 1997. The Venture, Children's Centre and Farm buildings are on a site leased for 25
years from 23rd June 2000 and we have confirmation from the Local Authority that the lease will be extended.

The buildings are insured for £12,207,083

8. DEBTORS
2025 2024
£ £
Trade debtors 402,565 527,695
Other debtors 2 =
Prepayments 45,579 48,856
Accrued income 3,104 5,886
451,248 __ 582437
9. CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR)
2025 2024
£ £
Trade creditors 211,423 175,918
Social security & taxes 31,230 28,925
Vat 72,887 -
Accruals 273,341 247,367
Other creditors 17,034 16,060
Deferred income 666,795 602,044
-1,272,710 1,070,314
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2025

DEFERRED INCOME 2025 2024

£ £
Balance as at 1st April 2024 602,044 762,129
Transfer from Income & Expenditure account 666,795 602,044
Released to Income & Expenditure account (602,044) (762,129)
Balance as at 31st March 2024 666,795 602,044

Deferred income relates to funds received in advance for 2025/2026

Included within deferred income are several sources of income which relate to projects still in progress including
donations of £14,165 from 29th May Trust, £16,791 relating to Nursery which includes pupil premium, £616,970
on Health & Well-Being Projects, £5,855 for School & Youth funding, £7,875 for the Farm and £5,138 for other

small projects.

In line with the SORP paragraph 5.23, the Charity has recognised incoming resources only to the extent that the
Charity has met the terms or conditions imposed on it.

LEASES 2025 2024
£ £

Operating Leases

Total future minimum lease payments under non cancellable operating leases are as follows:

8,924
20,928

Not later than one year 9,398
Later than one year and not later than five years 16,494
Later than five years -

25,892 29,852

In addition to the above, the charity has 99 year lease on St Paul's School at an annual rent of £20,000. There
is an effective option to withdraw from the lease with reasonable notice, and for that reason, this commitment
has not been disclosed above. The Charity also has a 25 year lease on premises at Malvern Street, which is
due to expire in 2025. The annual rent is £1,500. Again, the charity has the option to withdraw with reasonable
notice, and this commitment is not included above as a result.

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed
Designated General Community Asset Total
funds fund fund fund funds
£ £ £ £ £
Fund balances at 31st March 2025 are
represented by:
Tangible fixed assets 124,438 - - 596,465 720,903
Current assets - 1,659,634 270,434 - 1,930,068
Current liabilities - (1,272,710) - - (1,272,710)
Total net assets 124,438 386,924 270,434 596,465 1,378,261
Company Number 1429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2025

13. MOVEMENT IN FUNDS

Restricted funds

Community Fund
Fixed Asset Fund

Total restricted funds
Unrestricted funds
General Fund

Designated Funds:
Fixed Asset Fund

Total unrestricted funds
Total funds

Purposes of Restricted funds

Balance Funds

At 1st Incoming Resources At 31st
April 2024 resources expended Transfers  March 2025

£ £ £ E £

275,373 3,122,729  (3,075,996) (51,672) 270,434
648,134 - (103,341) 51,672 596,465
923,507 3,122,729  (3,179,337) - 866,899
335,423 360,079 (307,967) (611) 386,924
131,816 - (7,989) 611 124,438
467,239 360,079 (315,956) - 511,362
1,390,746 3,482,808  (3,495,293) - 1,378,261

The Community Fund represents current activities run by the Children's Services and School

The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and it
represents the net book value of tangible assets which includes the construction of the Children's Centre and
refurbishment to other buildings including the refurbishment of the old Nursery which is now the Post 16

provision.
Purposes of Unrestricted funds

The General Fund represents the free funds of the charity which are not designated for particular purposes.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

N P s -

FOR THE YEAR ENDED 31st MARCH 2025

14. SUMMARY INCOME AND EXPENDITURE ACCOUNT

Children
School Support and Family Total Total
Services Services Services 2025 2024
£ £ £ £ £

Income 1,610,569 27,383 1,844,856 3,482,808 3,735,990
Expenditure 1,676,612 (18,726) 1,826,077 3,383,963 3,660,725
Income/(expenditure) 33,957 46,109 18,779 98,845 175,265
Depreciation 17,172 21,366 72,792 111,330 131,235
Net income/(expenditure) 16,785 24,743 (54,013) (12,485) 44,030
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2024

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006, submit their Annual
Report and Audited Financial Statements for the year ended 31st March 2024

The Financial Statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 15t October 2019).

Purpose and Aims

Our Charity’s purpose, as set out in the objects contained in the Company's Memorandum of Association, is to benefit
the public by providing educational, leisure, arts and cultural activities to all those in Balsall Heath and surrounding
areas but especially for children and young adults.

The aims of our Charity are to improve the quality of life for all those in Balsall Heath and surrounding areas by
promoting physical, mental and spiritual wellbeing.

The Trustees confirm that they have complied with the duty in Section 4 of the 2011 Charities Act to have due regard
to guidance published by the Charity Commission, including public benefit guidance, when reviewing the Trust's aims
and objectives and in planning future activities.

Ensuring We Achieve our Aims

Each year we monitor our aims and objectives for each area of the Trust by evaluating the outcomes of our services
provided to see if we are benefiting those who use them or have access to them.
Achievements and Performance

This has been an exciting year for the Trust, with a new CEO, focussing upon on-going developments of delivery,
reviewing new contracts, securing new funding to support activities and embedding new systems and frameworks to
ensure St Paul's is a stronger organisation. A focus upon a strategic review has provided a platform to re-engage
with stakeholders to inform our direction of travel for the future. This, alongside our branding work will provide the
leap needed to move the charity forward. This year we developed an Annual Plan which set out our headline priorities
for the year, along with corporate KPI's and increased reporting on key governance requirements. This enabled a
clear focus for the year ahead, driving purpose and continuous improvement.

The environment in which St Paul's operates remains challenging, yet we have continued to secure new areas of
delivery and build our offer. Operating within the Birmingham context has its difficulties, however, also opportunities

as the vibrant VCFSE sector and diversity of the city adds to its richness. We are proud to continue to operate as a
community anchor organisation, whilst also managing our city-wide remit of our independent education setting.

Our provision falls within the following directorates:
e St Paul's Independent School and post-16 Education Centre
e Birmingham Forward Steps — early years provision
e Day Care Children’s Nursery
e Balsall Heath City Farm
e Community Hubs — Venture Hall hosting health and well-being, youth and out of school provision

e Support Services — back-office provision
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St Paul’s Specialist School and Post 16 Education Centre

This year we have continued to meet the demand for SEMH provision with all our 55 pupil places being taken up at
our school and Post — 16 sites. The support requirements of our pupils are complex, and we continue to aim to meet
their needs, working with other providers, and partners. A review of our offer has taken place and we have identified
areas for development. There has been a strong focus upon improvement this year, which has been supported by
external support. We are clear about our improvement priorities and are developing this further in the year ahead.
Our offer is complemented by alternative provision including construction, mechanics, hair and beauty, landscaping,
and childcare. We also have support from a regular visiting Behaviour Mentor and Education Psychologist for our
pupils. Despite the challenges we are pleased that a small number of pupils took their GCSE exams, with most of
our cohort continuing to focus upon vocational qualifications and functional skills.

Birmingham Forward Steps

We have continued to achieve great results as a member of our Hall Green and wider Birmingham Forward Steps
partnership. This year there was a focus upon the contract renewal which we are pleased to say was approved until
February 2027. Alongside this is the focus upon re-modelling to meet the wider agendas of 0-19 years offer and the
launch of Family Hubs. We continue to work with partners to achieve the best outcomes for families and children
within the district. Our performance remained strong and for some indicators exceeded the target with positive results
in achieving child development checks, delivering family support, and engaging parents/carers in targeted
programmes such as HENRY healthy eating/lifestyles and the Freedom Programme. Infant breastfeeding and
perinatal support remained a priority to enable information, advice and guidance for soon to be or new parents.

This year we also launched St Paul's Children’s Centre as the main Family Hub in Hall Green, working with our
partnership colleagues at The Springfield Project to increase our offer, support access to other services and develop
a more responsive provision for wider families. This will continue to develop during 2024-25.

Day Care Children’s Nursery

Our day care nursery continued to provide affordable childcare 161 children within the local community. With the
implementation of new government funding planned for 2024-25 we spent time evaluating the impact for children
and how we need to respond as a provider whilst maintaining affordability. The positive relationship with our
parents/carers continues with the majority attending stay and play sessions throughout the year, nursery graduation
in July 2023 and Christmas sing-a-long in December 2023. Ensuring children are school ready is crucial to providing
the best start in life and reducing inequality, and we are pleased we support children to be in a good position for the
start of their school year. We were successful in securing additional funding for play resources for the nursery which
have aided learning and development, alongside accessing our city farm and a range of environmental sessions.

Balsall Heath City Farm

Our city farm provides a sanctuary for many of our users. An opportunity to connect with nature and the animals,
exploring, learning new skills and knowledge, and building positive relationships with others. Our regular sessions
are well attended, our community events attract people from all walks of life, and focus upon reducing social isolation.
This leads to many of our volunteers engaging in wider Trust activities and supporting our broader purpose. We have
continued to host visits, community groups and provide a much-loved and calming learning environment for our
school pupils. Regular activities also include Tiny Farmers, Compost Culture, gardening groups, sessions with Fruit
and Nut and wider community access.

Our hosting of work experience evidenced that 100% achieved positive outcomes. A win-win for young people and
support for the farm in undertaking daily delivery. This year we experienced a further break in and theft of animals
which has saddened staff, users and volunteers. However, we have remained resilient, and improved security further
working with local companies to develop a more secure site and animal pens.
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Community Hubs — Venture Hall

Our community Hub remains a safe place for people to visit, build connections, and access new opportunities. Capital
works were finalised improving the environment for local users and employees. We continue to host other community
groups, alongside our own offer, which support local people and build their confidence and skills. The range of
activity caters for various groups and needs and includes creative writing sessions via ‘What's Your Story’ group;
Amal Creative Women supporting Yemeni females through arts and language sessions; * Chai & Chat’ for older
residents; and the continued offer of Warm Spaces for those wanting to access a drink, warmth and socialise. We
were also able to provide a Food bank over the winter months with city council funding.

This year we also secured some funding to develop a Youth Sports Network for Balsall Heath and Sparkbrook. This
provided resources to develop school holiday and weekend programmes for young people. Including consultation
with local youths. Again, opening new activities such as roller-skating and basketball with inclusive sessions. Our on-
going delivery during school holidays was supported by the Holiday Activity Fund enabling up to 150 children to
access good quality holiday club and food.

Our Balsall Heath Well-being Network held quarterly meetings, and we are keen to link into the priorities identified
by the Integrated Care Board in our locality. Our on-going focus upon well-being has supported the development of
an Angling Group — supporting Young People affected by mental health to reap the benefits of fishing, using local
community assets.

Our Out of School service continues with strong numbers of children accessing excellent quality provision and we
were extremely pleased to receive a successful Ofsted visit with high praise for our service within the report,
maintaining the standard of ‘Outstanding’.

Support Services

Our Support Services include HR, IT, Facilities Management, and Finance. The infra-structure support is critical to
ensure the success of front-line provision and contributes to the service-user experience.

There have been significant developments in several areas during the year. Our strategic review was launched with
the Board away day in July 2023 and has been a catalyst for increasing engagement and feedback from our
stakeholders. We are pleased that this work will inform our priorities for the next 3 years following approval in early
2024-25. The feedback from our customers and service users has been amazing; evidencing the difference we make
to people’s lives. Our service-user survey showed that 98% of our customers were satisfied. This provides a high
baseline for the year to come. We will be assessing how we can improve our methods for gathering feedback and
increasing the number of respondents to ensure a pathway for ‘customer voice'.

Our employees are critical to our successful delivery and impact. We implemented actions from our last staff well-
being survey including an additional 22 staff undertaking Mental Health First Aid training. We undertook our new
annual staff satisfaction and well-being survey in quarter 4 this year. Overall, 73% of staff are satisfied, with the
majority feeling supported by the organisation and their manager. Dissatisfaction with salaries was one of the highest
areas, and we are undertaking a salary and benefits review in 2024-25. We are seeking to increase responses this
year and will respond to the key items raised.

Compliance is critical to us to ensure we provide a safe and secure working environment for us and our users. This
year we reviewed our requirements setting out our priorities for health and safety, data protection and risk
management. We have developed a framework for policy reviews, developed a corporate risk plan, improved
safeguarding practice and monitoring, and embedding an increased awareness of health and safety culture. We have
focused upon our buildings making improvements and developing a more structured approach to reporting and
maintenance management. We continue to closely monitor deliver and performance in line with contractual, legal
and regulatory requirements.

Strong governance is fundamental for the accountability of our charity and this year we undertook a governance
review with undertaking a self-assessment against the 7 principles of the Code of Governance for charities. These
evidenced strengths of the Board, and also some areas for development. Key areas include improving processes for
recruitment, skills audits and appraisals. The reporting framework to Board has also been reviewed with an improved
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performance management system and higher level strategic focus based upon risk management and development.
With regular reviews this has embedded well and provides a clear structure for agendas, and organisational
oversight. Sadly, we have had several Governors and Trustees resign this year. This has provided an opportunity
to focus upon skills’/knowledge gaps and respond to our requirements now and in the future.

Community volunteering days and support from corporate organisations continued, mainly supporting the city farm.
A big thank you to Walsall Wheelbarrow Company, Evelyn Partners (Birmingham), Employee Volunteering, AECOM,
HSBC, Gilead and 24-7Locks for their volunteering, donations of equipment and funding.

The Trust agreed use of reserves to support deliver and on-going commitments from the previous years. We secured

funding from on-going funders and new income streams. We were pleased to continue to strengthen our financial
position whilst also dedicating much needed resources to priority areas within the Trust.

Core Measures for 2023-24

Performance Measure Target Actual
2023-24 2023-24

Service-user Satisfaction | Baseline 98%

(%) - annual

Birmingham Forward Steps children who received a 2-2.5 year review (IMDR) (as a | 67% 87%

%)

BFS Supporting families who face multiple and complex needs — Early Help | 200 197

Assessments initiated

Nursery children school ready (including with a plan) when starting reception class | 100% 99%

(as a % of child)

School on-site pupil attendance 85% 69%

Venture service users evidencing improved well-being 75% 97%

Nest out of school club occupancy 80% 94%

Farm work experience outcomes achieved Baseline 100%

Successful bids 65% 92%

Contract Compliance 100% 100%

Volunteering
We would like to place on record our thanks to all those individuals and businesses that have volunteered for the

Trust over the year to 315t March 2024. Without you we would not have a site that looks as good as it always does.
Your time and effort is really appreciated.

Attracting New Money 2023/2024

Successful funding bids/Donations 2023/2024. Our thanks go to all organisations who invested in St Paul's.

29" May 1961 Charitable Trust £5,000
Further funding raised from the break-ins £3,431
Roger & Turner Trust £2,000
Warm Spaces £2,000
Hall Green Neighbourhood Scheme £7,713
Leeds Beckett £3,000
Hello Fresh £1,500
BVSC Research together £1,000
Sport Birmingham Active Birmingham £18,400
Sport Birmingham Urban Sport £6,500
Faith Action £5,600
Birmingham City Council £4,300
Neighbourhood Dev and Support Beyond B'ham £7,720
Saintbury £2,000
Balsall Heath Well Being Network £1,350
Winter Food Grant £5,000
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We would like to thank those who contributed to the Trust and confirm that £20,352 has been deferred into the next
financial year.

Financial Review

The principal funding sources are detailed in note 3 and total resources expended are detailed in note 5 to the
Financial Statements. A summary of income and expenditure is shown at note 13. The current year has seen an
overall surplus of £44,030 (surplus of £63,460 for 2023). The School shows a surplus of £110,067 (surplus of £28,087
for 2023) Children and Family Services a deficit of £58,878 (surplus of £38,405 for 2023) and Support Services a
deficit of £7,159 (deficit of £3,032 for 2023).

The total funds carried forward stand at £1,390,746 and are detailed in note 12.
Investment Policy

There are no restrictions on the powers of the Trustees to invest the funds of the Charity. The current policy of the
Trustees is to have regard to income requirements and any risks which have been identified and to retain any such
funds as are required in the short term bank deposit accounts. When there are funds that are not immediately required
they will be invested in suitable high interest accounts.

Reserves Policy

Where the Trustees are able to do so, they aspire to retain a reserve of approximately three months running costs to
ensure stability, but in current times hold at least one month'’s running costs together with a sum of £250,000 for
closedown costs.

In addition, Trustees hold in reserves from time to time restricted funds, which are allocated to a time period later
than that of the accounting period.

The present level of funding is adequate to support the continuation of the Trust for the medium term, and the
Trustees consider the financial position of the Charity to be satisfactory.

Funds Held as Custodian Trustee on Behalf of Others

The Charity manages and operates a bank account where the funds held do not belong to St Paul's Community
Development Trust. The balance on this account as at 31st March 2024 amounted to £9,969. The fund is used solely
for payroll administration on behalf of organisations in the local community.

Plans for the Future

This has been a productive year, however there are still several areas that require on-going focus. These, alongside
delivery of year 1 of our Strategic Plan will build upon our foundation and history to make St Paul’s an even stronger
organisation. Our priorities as set out within our Board approved Annual Plan for 2024-25 are:

¢ Implementation of Strategic Plan — year 1:

o Development of youth offer

o CARE Farm accreditation

o Health and well-being activity development

o Birmingham Forward Steps — launch new model
e Governance Review implementation:

o Trustee appraisals

o Trustee recruitment

o Training plan
e Branding and website implementation
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e Employee well-being and development:
o Corporate Training Plan
o Survey actions
o Management Development Programme
» School review and post 16 Education Centre developments and internal improvement plan
e Compliance:
o Health and safety audits
o Safeguarding reporting internal and external
o Preparedness for Ofsted
e Equality Diversity and inclusion:
o Improve recording and reporting
o Service developments

Structure, Governance and Management
Governing Document

The organisation is a charitable Company Limited by Guarantee, incorporated on 14th June 1979 and registered as
a Charity on the same date. The Company was established under a Memorandum of Association which established
the objects and powers of the charitable Company and is governed under its Articles of Association. In the event of
the Company being wound up members are required to contribute an amount of £5.

There are no arrangements for setting pay and remuneration of key management personnel and no benchmarks,
parameters or criteria have been used.

Recruitment and Appointment of Trustees

The Directors of the Company are also Charity Trustees for the purposes of charity law and under the Company’s
Articles are known as members of the Board of Trustees. Under the requirements of the Memorandum and Articles
of Association, the Trustees are elected to serve for a period of three years after which they stand down and may
stand for re-election. The Trustees give their time freely and receive no remuneration or other financial benefit.

To identify possible gaps within the Board of Trustees, the Trustees are requested to carry out an audit of their skills,
experience and background. Once identified, a job description and person specification are drawn up and the vacant
position is then advertised. Also, an application can be completed should a potential applicant be interested and
there are vacancies within the Board of Trustees. A panel of Trustees will then undertake the recruitment process
carried out by the rest of the Trust, which includes interviewing the successful applicants who meet the criteria. The
applicants will have an opportunity to observe a meeting and request any further information.

Trustee Induction and Training

New Trustees are given an induction pack which includes Trustee responsibilities together with a copy of the
Memorandum and Articles of Association, structure of the Trust and departments, latest business plan and copies of
previous annual reports. They are also given access to the Trust's intranet which contains the Policy Manual.

Organisation

The Board of Trustees, which can have up to twelve members, administers the Charity. The Board meets at least
four times a year and is responsible for the strategic direction and policy of the Charity. A Chief Executive is appointed
by the Trustees to manage the day to day operations of the Charity and also attends the Board meetings. To facilitate
effective operations, the Chief Executive has delegated authority, within terms of delegation approved by the
Trustees, for operational matters.
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Related Parties

None of our Trustees receive remuneration or other benefit from their work with the charity. Any connection between
a trustee, senior managers or senior staff must be disclosed to the full board of Trustees in the same way as any
contractual relationships with a related party. In the current year no such related party transactions were reported.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the Charity faces and confirm
that systems have been established to enable reports to be produced so that the necessary steps can be taken to
lessen these risks.

Trustees’ Responsibilities in Relation to the Financial Statements

The Trustees (who are also the directors for the purposes of company law) are responsible for preparing the Report
of the Trustees and the Financial Statements in accordance with applicable law and regulations and in accordance
with United Kingdom Generally Accepted Accounting Practice.

The Trustees are required by company law to prepare Financial Statements for each financial year which give a true
and fair view of the financial activities of the Charity, and of its financial position at the end of that year. In preparing
those Financial Statements the Trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles of the Charities SORP 2019 (FRS102);

make judgements and estimates that are reasonable and prudent;

prepare the Financial Statements on a going concern basis unless it is inappropriate to assume that the Charity
will continue in operation.

a8

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charity’s transactions and disclose with reasonable accuracy at any time the financial position of the Charity and that
enable them to ensure the Financial Statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Statement as to Disclosure of Information to Auditors

So far as each Trustee is aware, there is no relevant information (information needed by the Charity's auditors in
connection with preparing their report) of which the Charity’s auditors are unaware, and they have taken all the steps
that they ought to have taken as a Trustee in order to make themselves aware of any relevant audit information and
to establish that the Charity’s auditors are aware of that information.

Auditors

A resolution proposing Thomas & Young to be re-appointed as auditors of the Charity will be put to the Trustees at
the meeting to agree the Statutory Accounts.

This report has been prepared in accordance with the small companies’ regime.

Chair’s Report for the year ended 315! March 2024

It certainly doesn’t seem that 12 months have gone by since | wrote the last chairs annual report! Can | start as | did
last year by offering a huge thank you to all those who help to make St Paul’s Trust the success that it is; the staff,
volunteers. Trustees, School Governors, funding partners and partners, supporters and all the individuals and
families and their friends who use the services that we offer. St Paul's would not be what it is without all of you, so
again, thank you.

In the last year we have said thank you and goodbye to several School Governors and Trustees, Amy Lassman, Ali
Beard, Gill Coffin, Mark Riley and Miles Parker. Thank you to each of you for your time and commitment on behalf
of the Trust and we wish each of you well for the future. | offer a special thank you to Gill Coffin who has been
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associated with the Trust from the very beginning. Gill was Chair of the Trustees for many years and Chair of the
School Governors for much of that time too. If you are looking at the true value of volunteering then Gill is a perfect
role model. She has been an absolute star for the Trust over so many years and now [ think fully deserves her well-
earned retirement.

Onto the business of the Trust and once again it has been a busy, productive and successful year. The Early Years
contract is shortly up for renewal and our CEO has spent much of her time in her first very successful year negotiating
with partners what the future might look like. The new contract will be based more on a 0 to 19-year model, which
will align with our areas of growth, and support more families in the future.

The School, as ever, has been through some difficult times and issues and yet continues to provide a much-valued
opportunity to young people with extremely complex needs. We have had time for reflection and increased focus
upon key areas responding to our own internal improvement plan to help us on our journey. Resources are a constant
concern, however, we have reviewed our requirements and planning to move forward with a revised model in the
near future.

A strategic and governance review has been undertaken with Trustees, informed by staff, service-users and wider
stakeholders, setting the direction for the next 3 years. This will enable us to establish a ‘whole team’ business model,
that will take us well into the future. That is due to be published later this year along with a review of our branding,
that will lead at the very least to a new website and a very different ‘public facing’ profile.

The farm continues to grow and develop with lots of volunteers’ opportunities and also pupils from the school gaining
experience by working in this environment. If you visit the farm, you will see the bench which has been placed there
as a tribute to the two founders of the Trust, Dr. Dick Atkinson and Dr. Anita Halliday. Earlier on in the year we held
a remembrance event to celebrate what they had achieved for the Trust, and it was a very fitting occasion with some
lovely tributes. Alongside the farm is the Venture where lots of very different activities take place providing a safe
and caring venue for all age ranges, now particularly building our expertise around the health and well-being of our
visitors.

Across the way is the Children's Centre where we care for the young tots in two different areas, the nursery which
looks after the very young and the preschool early years centre, with facilities providing an excellent service to both
local families and those from further afield.

Last but not least, the Trust could not work without the huge input from the staff who work behind the scenes to
ensure that the whole operation runs smoothly. Thank you to you all “Team St Paul’s”

In summary, The Trustis in a good place with lots of traditional and new, innovative opportunities and we look forward
to the next year with a huge degree of confidence and ambition.

Patrick Wing MBE JP
Chair of Trustees.

Approval

This report was approved by the Board of Directors and Trustees on 24t September 2024 and signed on its behalf.

\ L Moo tlooo

Pat Win Lisa Martinali
Trustee\ Chief Executive
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST

(Limited by Guarantee)

Opinion

We have audited the financial statements of St Paul's Community Development Trust (Limited by Guarantee) for the
year ended 31 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
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o the information given in the trustees’ report incorporating the directors’ report prepared for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

° the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

° certain disclosures of trustees’ remuneration specified by law are not made; or

° we have not received all the information and explanations we require for our audit; or

o the trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement (set out on pages 4 and 5), the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the Charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of the act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for audit of the financial statements is located on the Financial Reporting
Council’'s website at: www.frc.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent of which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our audit approach included the following elements:

e Assessment of the susceptibility of the charity’s financial statements to material misstatement, including how
fraud might occur.

e Assessment of the laws and regulations identified as being of significance in the context of the charity.

e« We obtained an understanding of the legal and regulatory framework applicable to the charity and how the
charity is complying with that framework.

e We obtained an understanding of the charity’s policies and procedures on compliance with laws and
regulations, including documentation of any instances of non-compliance.

e We obtained an understanding of the charity’s polices and procedures on fraud risks, including knowledge
of any actual, suspected or alleged fraud.

e We ensured that our audit personnel have the experience and knowledge to identify or recognise non-
compliance with laws and regulations.

o We use appropriate audit resources and tools to guide us in selecting the right audit approach.

In considering the extent to which the audit was considered capable of detecting irregularities, we considered how
our approach to the audit has affected the likelihood of detection. This was affected by:

e the inherent difficulty in detecting irregularities;

o the effectiveness of the entity’s controls; and

e the nature, timing and extent of the audit procedures performed.

In determining those matters that are of significance, both quantitative and qualitative factors are relevant to such
consideration.

Taking into account all of these points, our procedures are appropriate to detect material misstatements in respect
of irregularities, including fraud.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Mark McLean FCA ] M
Thomas & Young Limited <% N)
Chartered Accountants & Registered Auditors

Carleton House

266-268 Stratford Road

Shirley

Solihull

West Midlands

B90 3AD

24th September 2024
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31st MARCH 2024

Note Unrestricted  Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
Income
Donations and grants 2 5,195 13,064 18,259 36,654
Income from charitable activities:
Activities for generating funds 5,603 - 5,603 7,686
Operation of the Trust 3 356,471 3,345,644 3,702,115 2,974,656
Investment Income 4 10,013 - 10,013 2,821
Total income 377,282 3,358,708 3,735,990 3,021,817
Expenditure
Cost of raising funds 1,032 - 1,032 668
Expenditure on Charitable activities:
Operation of the Trust 376,486 3,314,442 3,690,928 2,957,689
Total expenditure 5 377,518 3,314,442 3,691,960 2,958,357
Net income and net
movement in funds for the year 14 (236) 44,266 44,030 63,460
Reconciliation of funds
Total Funds brought forward 467,475 879,241 1,346,716 1,283,256
Transfers between Funds - - -
Total funds carried forward 467,239 923,507 1,390,746 1,346,716

The Statement of Financial Activities includes all gains and losses recognised in the year.

All of the above results are derived from continuing activities.

Company Number 01429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

BALANCE SHEET
AS AT 31st MARCH 2024
2024 2023
Note
£ £ £ £
Fixed assets
Tangible assets 7 779,821 773,115
Total Fixed Assets 779,821 773,115
Current assets
Debtors 8 582,437 540,784
Cash at bank & in hand 1,098,802 1,225,989
Total Current Assets 1,681,239 1,766,773
Creditors (amounts falling
due within one year) 9 1,070,314 1,193,172
Net Current Assets 610,925 573,601
Net Assets 1,390,746 1,346,716
The funds of the Charity:
Restricted funds 13 923,507 879,241
Unrestricted fund 13 467,239 467,475
Total Charity Funds 12 1,390,746 1,346,716

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and constitute the annual accounts required by the
Companies Act 2006 and are for circulation to members of the company.

Approved by the Trustees on 24th September 2024 and signed on their behalf by:-

Lisa Martinali
Chief Executive

Pat Win
Trustee \
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

FOR THE YEAR ENDED 31st MARCH 2024

Note

Cashflow from
operating activities 1

Cash flow from investing activities
Interest income

Purchase of tangible
fixed assets

(Decrease) in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equivalents at
the end of the year

CASH FLOW STATEMENT

2024
£
871
10,013
(138,071)
(127,187)

1,225,989

1,098,802

Company Number 1429707
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2023
£
13,280
2,821
(246,533)
(230,432)

1,456,421

— 1,225989




ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE CASHFLOW STATEMENT
FOR THE YEAR ENDED 31st MARCH 2024

2024 2023
£ £
1. Reconciliation of net movement in funds to
net cashflow from operating activities
Net movement in funds 44,030 63,460
Investment income (10,013) (2,821)
Depreciation charge 131,235 111,490
Loss on disposal 130 859
(Increase) in debtors (41,653) (262,442)
(Decrease)/Increase in creditors (122,858) 102,734
Net cash used in operating activities 871 13,280
2. Cash and cash equivalents 1st April 31st March
2023 Cashflow 2024
£ £ £
Cash at bank & in hand 1,225,989 (127,187) 1,098,802

Company Number 1429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

ACCOUNTING POLICIES
(a) Basis of preparation

The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1% October 2019) — (Charities SORP (FRS102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 20086.

(b) Company status

The members of the company are the Trustees named on page 1. In the event of the Charity being wound up, the
liability in respect of the guarantee is limited to £5 per member of the Charity.

The financial statements are presented in sterling which is the functional currency of the Charity and rounded to the
nearest £1.

The Charity is a company Limited by Guarantee. in England/Wales. The Charity constitutes a public benefit entity as
defined by FRS102.

The address of the registered office is given in the charity information on page 1 of these financial statements.
(c) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds that are to be used in accordance with the specific restrictions imposed by donors or which
have been raised by the Charity for particular purposes.

(d) Incoming resources

All incoming resources are included in the statement of financial activities when the Charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy.

Income from Government Grants is recognised on receipt and when the Charity has entitlement to the grant.

(e) Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive obligation
to pay for expenditure. All costs have been directly attributable to one of the functional categories of resources expended
in the statement of financial activities. Governance costs include those costs associated with meeting the constitutional
and statutory requirements.

(f) Grants

The Charity issues small grants to local institutions within the Balsall Heath community to fund activities for children
under 5. Total small grants for the year amount to £Nil.

(g) Tangible fixed assets and depreciation

Until 31st March 1999 improvements to leasehold properties were not capitalised because the cost of additions and
improvements were fully funded and those items were reflected in the income and expenditure account. This policy
complied with that requested by previous funders.

Although the original cost of buildings is shown in the accounts, the cost of additions before 1st April 2000 is not
available. The users of the accounts are principally the Trustees, parents of children attending the School, local
residents and various funders. The Trustees consider the cost of carrying out a professional valuation to include those
assets at a value in the accounts to be considerable compared to the limited additional benefits derived by the users of
the accounts.

Since 1st April 2000 all additions and improvements to leasehold buildings have been capitalised and depreciated.

Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

Other tangible fixed assets are stated at cost. Depreciation is calculated to write-off the tangible assets over their
estimated useful lives. The principal rates in use are:

Leasehold properties 4% of cost

Motor vehicles 20% reducing balance
Furniture and equipment 20% reducing balance
Video and computer equipment 33.3% reducing balance

(h) Pension Costs

The Charity operates a defined contribution scheme for the benefit of its employees. Contributions payable for the year are
charged in the Income and Expenditure Account.

() Debtors and Creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price.

(J) Leases

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period of
the lease.

(K) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties
exist. The trustees have considered the level of funds held and the expected level of income and expenditure for 12 months
from authorising these financial statements. The budgeted income & expenditure is sufficient with the level of reserves for
the charity to be able to continue as a going concern.

Company Number 01429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2024

2. DONATIONS AND LEGACIES

Roger and Douglas Turner Trust
Niveah Trust

Incredible Surplus Compost Culture
29th May Trust

KSIMC

Awards for All

BVSC

Lillie C Johnson

Baron Davenport

Animal Sponsorship

Other Donations

Unrestricted  Restricted Total Total
2024 2023
£ £ £ £
- 1,572 1,572 2,987
- 725 725 -
- 5,357 5,357 3,907
5,000 5,000 462
- 200
B, s 9,412
- - 4,750
- - 10,000
- - 750
90 - 90 -
5,105 410 5,515 4,186
5,195 13,064 18,259 36,654
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted  Restricted Total Total
2024 2023
Directorate of Children, Young People and Families £ £ £ £
Education - 1,799,273 1,799,273 1,256,665
Early Years and Childcare-3/4 years - 171,930 171,930 148,438
Early Years and Childcare-2 years - 68,188 68,188 52,089
Early Years and Childcare-SEN - 8,668 8,668 9,134
Early Years and Service Pupil Premium - 3,373 3,373 9,579
Birmingham Forward Steps Children Centre 1,148,558 1,148,558 951,705
Birmingham City Council - 4,300 4,300 20,175
Children in Need - 51,826 51,826 15,457
Midland Mencap - 7,888 7,888 5,565
Hall Green Neighbourhood Network Scheme - 6,285 6,285 7,608
Neighbourhood Development and Support Beyond Birmingham 3,560 3,560 -
Rowlands Trust - - 5,000
Veolia Environmental - - 65,964
Leeds Beckett - 3,000 3,000 3,000
Faith Action 5,000 5,000 -
Versus Arthritus B 2,167 2,167 4,393
Hello Fresh - 1,500 1,500 1,500
Warm Spaces ) 3,146 3,146 1,873
Winter Food Grant 5,000 5,000 1,873
Living Well - 2,948 2,948 373
Balsall Heath Well Being Network 1,350 1,350 -
BVSC - 1,000 1,000 -
Sport Birmingham Urban and Active 22,547 22,547 -
Garfield Weston - - 10,000
DWP - - 5,698
The Countrymen Project - - 6,176
Street Games Holiday Activities Fund - 21,460 21,460 21,761
Thrieve - - 1,397
Saintbury 75 75
Sale of services 356,471 2,602 359,073 371,106

356,471 3,345,644 3,702,115 2,976,529

4. INVESTMENT INCOME

2024 2023
£ £
Interest receivable on UK cash deposits 10,013 2,821
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

5. ANALYSIS OF EXPENDITURE

Children
Basis of School Support  and Family Total Total
Allocation Services Services Services 2024 2023
£ £ £ £ £
Costs of raising funds
Costs of generating voluntary income
Postage & stationery Direct - - - = =
Event costs Direct - - 1,032 1,032 668
- - 1,032 1,032 668
Charitable Activities
Costs directly allocated to activities
Staff & Associated costs Direct 1,151,014 - 1,208,177 2,359,191 1,929,649
Furniture, renewals &
refurbishment Direct 49,834 - 5,813 55,647 25,247
Books, equipment &
education materials Direct 55,869 - 73,706 129,575 107,648
Depreciation Direct 26,745 - 71,000 97,745 91,611
Other costs Direct 248,143 - 300,402 548,545 329,429
Support costs allocated to activities
Staff & Associated costs  Income Rec. 130,332 (2,599) 168,609 296,342 292,137
Books, equipment &
education materials Direct - 871 - 871 13,847
Furniture, renewals &
refurbishment Direct - 735 - 735 -
Premises Income Rec. 5,955 3,747 7,704 17,406 10,523
Bank and professional IR/Direct 654 7 900 1,561 3,977
Depreciation Direct - 33,490 - 33,490 19,880
Loss on disposal Direct - (176) - (176) 59
Bad debt provision Direct - - - - -
Other costs IR/Direct 26,774 531 34,637 61,942 48,471
1,695,320 36,606 1,870,948 3,602,874 2,872,478
Governance
Staff & Associated costs Actual 34,254 - 44 314 78,568 75,942
Premises costs Income Rec. 1,049 - 1,357 2,406 2,809
Audit Actual 3,645 (660) 4,095 7,080 6,460
38,948 (660) 49,766 88,054 85,211
1,734,268 35,946 1,921,746 3,691,960 2,958,357

Support Services provides maintenance, financial support and other services to all departments. The costs of these
services are recharged based on the initial budget set out at the beginning of the year. During the year Support Services

also included rental income and the kickstart programme.

Auditors remuneration
The auditor's remuneration amounts to an audit fee of £7,080 (2023 - £6,460)
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

6. STAFF COSTS

2024 2023
Trust Staff £ £
Salaries & wages 1,754,995 1,591,526
Social security costs 131,788 120,575
Pension costs 67,798 71,310
1,954,581 1,783,411
Associated Costs
Agency 574,195 269,893
Secondments 156,777 188,516
Recruitment 3,529 7,451
External Provision 40,926 46,042
Third Party Costs 4,095 2,415
779,522 514,317
Total per Note 5 2,734,103 2,297,728
No. of employees who received remuneration of more than £60,000.
2024 2023
Band No. No.
£60,000 to £69,999 1 -
The average number of employees during the year, calculated on the basis of full time equivalents
was as follows:
2024 2023
No. No.
Direct charitable work 87 80
Management & administration 9 9
96 89

No members of the Board of Trustees received any remuneration during the year.
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7. TANGIBLE FIXED ASSETS

8.

ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

Cost

At 1st April 2023
Disposals
Additions

At 31st March 2024

Depreciation

At 1st April 2023
Depreciation on Disposal
Charge for the year

At 31st March 2024

Net Book Value
At 31st March 2024

At 31st March 2023

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2024

Improve- Video &
ments to Leasehold Motor Furniture &  computer
property properties vehicles equipment  equipment Total
£ £ £ £ £
724,903 1,939,236 11,221 187,619 18,236 2,881,215
- - (11,221) - - (11,221)
36,404 - 55,994 45,673 - 138,071
761,307 1,939,236 55,994 233,292 18,236 3,008,065
203,783 1,722,545 11,091 154,685 15,996 2,108,100
- - (11,091) . @ (11,091)
30,452 73,112 11,199 15,726 746 131,235
234,235 1,795,657 11,199 170,411 16,742 2,228,244
527,072 143,579 44,795 62,881 1,494 779,821
521,120 216,691 130 32,934 2,240 773,115

The leasehold property is leased from Birmingham City Council. The school buildings are on a site leased for
99 years from 1 January 1997. The Venture, Children's Centre and Farm buildings are on a site leased for 25
years from 23rd June 2000 and we have confirmation from the Local Authority that the lease will be extended.

The buildings are insured for £5,820,000.

DEBTORS

Trade debtors
Other debtors
Prepayments
Accrued income

2024
£

527,695

48,856

5,886

582,437

9. CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR)

Trade creditors

Social security & taxes
Accruals

Other creditors
Deferred income

2024
£

175,918
28,925
247,367
16,060

602,044

1,070,314
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2023
£

289,231

70,067

181,486

540,784

2023
£

99,773
27,515
215,335
88,420

762,129

1,193,172




ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

10. DEFERRED INCOME 2024 2023
£ £
Balance as at 1st April 2023 762,129 684,322
Transfer from Income & Expenditure account 602,044 762,129
Released to Income & Expenditure account (762,129) (684,322)
Balance as at 31st March 2024 602,044 762,129

Deferred income relates to funds received in advance for 2024/2025

Included within deferred income are several sources of income which relate to projects still in progress including
donations of £10,000 from 29th May Trust, £10,058 relating to Nursery which includes pupil premium, £568,089
on Health & Well-Being Projects, £2,685 for Out of School Easter funding, £4,699 fro the Farm including funds
raised from the break-in and £6,513 for other small projects.

In line with the SORP paragraph 5.23, the Charity has recognised incoming resources only to the extent that the
Charity has met the terms or conditions imposed on it.

11. LEASES 2024 2023
£ £
Operating Leases
Total future minimum lease payments under non cancellable operating leases are as follows:

Not later than one year 8,924 4,234
Later than one year and not later than five years 20,928 -
Later than five years = -

29,852 4,234

In addition to the above, the charity has 99 year lease on St Paul's School at an annual rent of £20,000. There
is an effective option to withdraw from the lease with reasonable notice, and for that reason, this commitment
has not been disclosed above. The Charity also has a 25 year lease on premises at Malvern Street, which is
due to expire in 2025. The annual rent is £1,500. Again, the charity has the option to withdraw with reasonable
notice, and this commitment is not included above as a result.

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed
Designated General Community Asset Total
funds fund fund fund funds
£ £ £ £ £
Fund balances at 31st March 2024 are
represented by:
Tangible fixed assets 131,816 - - 648,134 779,950
Current assets - 1,405,866 275,373 - 1,681,239
Current liabilities - (1,070,314) - - (1,070,314)
Total net assets 131,816 335,552 275,373 648,134 1,390,875
Company Number 1429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

13. MOVEMENT IN FUNDS Balance Funds
At 1st Incoming Resources At 31st
April 2023 resources expended Transfers ~ March 2024
£ £ £ £ £

Restricted funds

Community Fund 199,737 3,358,708  (3,191,755) (91,317) 275,373
Fixed Asset Fund 679,504 ~ (122,687) 91,317 648,134
Total restricted funds 879,241 3,358,708  (3,314,442) - 923,507

Unrestricted funds
General Fund 373,865 377,282 (368,970) (46,754) 335,423

Designated Funds:

Fixed Asset Fund 93,610 - (8,548) 46,754 131,816
Total unrestricted funds 467,475 377,282 (377,518) - 467,239
Total funds 1,346,716 3,735,990  (3,691,960) - 1,390,746

Purposes of Restricted funds
The Community Fund represents current activities run by the Children's Services and School

The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and it
represents the net book value of tangible assets which includes the construction of the Children's Centre and
refurbishment to other buildings including the refurbishment of the old Nursery which is now the Post 16
provision.

Purposes of Unrestricted funds

The General Fund represents the free funds of the charity which are not designated for particular purposes.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2024

14. SUMMARY INCOME AND EXPENDITURE ACCOUNT

Children
School Support and Family Total Total
Services Services Services 2024 2023
£ £ £ £ £

Income 1,855,976 17,146 1,862,868 3,735,990 3,021,817
Expenditure 1,707,524 2,455 1,850,746 3,560,725 2,846,867
Income/(expenditure) 148,452 14,691 12,122 175,265 174,950
Depreciation 38,385 21,850 71,000 131,235 111,490
Net income/(expenditure) 110,067 (7,159) (58,878) 44,030 63,460
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2023

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006, submit their Annual
Report and Audited Financial Statements for the year ended 31st March 2023

The Financial Statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1% October 2019).

Purpose and Aims

Our Charity’s purpose, as set out in the objects contained in the Company's Memorandum of Association, is to benefit
the public by providing educational, leisure, arts and cultural activities to all those in Balsall Heath and surrounding
areas but especially for children and young adults.

The aims of our Charity are to improve the quality of life for all those in Balsall Heath and surrounding areas by
promoting physical, mental and spiritual wellbeing.

The Trustees confirm that they have complied with the duty in Section 4 of the 2011 Charities Act to have due regard
to guidance published by the Charity Commission, including public benefit guidance, when reviewing the Trust's aims
and objectives and in planning future activities.

Ensuring We Achieve our Aims

Each year we monitor our aims and objectives for each area of the Trust by evaluating the outcomes of our services
provided to see if we are benefiting those who use them or have access to them.

Achievements and Performance

St Paul’s Trust continued to deliver high quality provision during the financial year 2022-2023. There remained some
challenges due to the on-going impact of the pandemic, the change in working practices, and the continued focus
upon responding to community needs, whilst retaining financial capacity. In spite of this, the Trust continued to deliver
much needed services and achieved strong performance in a number of key areas. The commitment of staff and
our volunteers has been evidenced in supporting our objectives for the year and securing new opportunities to
develop and build upon the strong foundations of the Trust.

Our provision falls within the following directorates:
e St Paul's Independent School and post-16 Education Centre
e Birmingham Forward Steps — early years provision
e Day Care Childrens Nursery
e Balsall Heath City Farm
e Community Hubs — Venture Hall hosting health and well-being and out of school provision

e Support Services

e St Paul’s School and Post 16 Education Centre

This year we continued to work with Birmingham City Council to provide a much-needed SEMH provision for
young people within the city and from other areas. Nearly 50 young people accessed the settings where our
focus upon a restorative practice, enabled opportunity for young people to achieve their aspirations via
curriculum led and enrichment activities. This year we re-introduced, for some students, a GCSE curriculum,
which is proving beneficial for those pupils. Our post-16 site continued to be developed with 5 pupils during
the year attending the setting. Our continued focus upon partnership working means that young people are
able to receive bespoke support and ensure our tailored approach meets the needs of the pupils.

Company Number 01429707
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2023

Birmingham Forward Steps

As a partner organisation delivering within Hall Green District, we continued to focus upon delivering against
our contractual obligations whilst also reflecting upon the local needs of the community. Our performance
was strong in achieving child development checks, delivering family support, and engaging parents/carers
in targeted programmes such as HENRY healthy eating/lifestyles and the Freedom Programme. We also
have a strong focus upon infant breastfeeding to respond to the city’s strategy, and perinatal support to
enable information, advice and guidance for soon to be or new parents. Key issues we continue to respond
to are the cost of living crisis, speech and language support, and domestic abuse. Our delivery is also closely
aligned with Early Help to ensure that families are supported via early interventions to reduce escalation to
higher level statutory support services.

Day Care Children’s Nursery

Our day care nursery provided affordable childcare for the local community. Numbers remained strong and
positive progress was made with development milestones. Additional areas of improvement were focused
upon as required to ensure the children attending were supported to develop, and relevant plans put in place
as required. Following on from the under 2's garden improvements, we have developed the pre-school
outdoor space with an area for wet pour and hybrid grass to make it safer for climbing and more practical in
the wetter weather. Near year end we received an Ofsted inspection and we were delighted to have secured
again, a ‘GOOD’ rating. Areas of focus are being implemented during early 2023-24.

Balsall Heath City Farm

The Farm is a community asset which is well-loved and valued by local people and beyond. It continued to
provide a safe space for children, young people, families, and more vuinerable adults to meet, engage in
activities and learn new skills. Our regular volunteers have proved invaluable in making this happen. The
Farm is also a service that is access by local school and other community groups, including our own School.
Regular activities also include Tiny Farmers, Countrymen, the Evergreens gardening group, sessions with
Fruit and Nut and wider community access. Other projects that the Farm are involved with include a
‘Compost Culture’ project that started in 2021 which has enabled us to develop a community compost with
different methods of composting that we can demonstrate to the community on open days and special
events.

Sadly, this year we did experience break-ins and theft of animals which hit the heart of the community. As a
response over £6000 was raised via crowdfunding to improve our security measures.

Community Hubs — Venture Hall

Our much-used community hub hosted a number of regular sessions and community groups - seeking to
engage those who may not generally get involved in activities. The services/community provision respond
to local needs and proactively encourage co-production and capacity building as part of the offer. Services
and activities for adults in the community have developed well. We continue to have a men’s group who
meet twice a week; weekly ‘What's Your Story’ sessions, a creative writing group for adults experiencing
mental health challenges, and a Yemini womens' group. In the Autumn term we received funding for a new
Cooking Club, that enabled our older members to learn how to cook healthy nutritious meals. Later in the
Autumn we secured more funding to run a pilot project called ‘Let's Get Moving’, this consisted of fun active
sessions every week until the end of March for adults in the community. We also provided a ‘Warm Space’
for people to access as a response to the cost of living crisis, providing meals cooked by our amazing
volunteers for users provided by Incredible Surplus.

Our out of school provision, The Nest, remains well-utilised and during the year we continued to deliver the
Healthy Activities Fund which ensured children were able to access a healthy meal and positive activities.

Support Services

Our Support Services include HR, IT, Facilities Management, and Finance. The infra-structure support is
critical to ensure the success of front-line provision and contributes to the service-user experience.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2023

We undertook a staff well-being survey in February 2023 and are responding to this during the new financial
year. The cost of living crisis and the impact on our staff was also considered and a small payment made to
all staff to support them during this time. This was also supported by registration with an Employee
Assistance Programme which staff can use to access helplines for mental health, financial and legal advice
lines along with a suite of resources to help staff during some very challenging times.

During the year the Trust prioritised usage of some of our reserves on areas of focus including the capital
development of the Venture Hall including new windows, doors, and toilet facilities. This will make the building
more energy efficient and improves the environment for our users.

We also agreed use of reserves for improvements to our school and post 16 -site to ensure this reflects
future needs and areas of development. In addition, a budget was approved for a branding and website
review to ensure St Paul's Trust remains agile to the external environment, is proactive in raising our profile
in the future, and that our brand continues to build connectivity with existing and new users, partners and
funders.

During the year we also hosted community volunteering days for corporate organisations who supported our
work and undertook practical support. We also received assistance from Community Payback. A big thank
you to Lloyds Banking Group who planted a native Hedgerow on site with Employee Volunteering and
saplings provided by the Woodland Trust. To Kallik who built a new sandpit and fencing for our farm, and to
the National Probation Service for maintenance support.

Financially we secured funding from on-going funders and new income streams. We were pleased to
continue to strengthen our financial position whilst also dedicating much needed resources to priority areas
within the Trust.

Attracting New Money 2022/2023

Successful funding bids/Donations 2022/2023. Our thanks go to all organisations who invested in St Paul's.

29t May 1961 Charitable Trust £5,000
Lillie C Johnson £10,000
Compost Culture £3,907
Funding raised from the break-in £7,740
Roger & Turner Trust £3,000
Rowlands Trust £5,000
Veolia Environmental £65,964
Versus Arthritis £6,560
Warm Spaces £4.029
Hall Green Neighbourhood Scheme £5,021
Living Well £5,000
Leeds Beckett £3,000
Hello Fresh £1,500
BVSC £4.750

We would like to thank those who contributed to the Trust and confirm that £23,015 has been deferred into the next
financial year. '
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2023

Volunteering

We would like to place on record our thanks to all those individuals and businesses that have volunteered for the
Trust over the year to 31st March 2023. Without you we would not have a site that looks as good as it always does.
Your time and effort is really appreciated.

Financial Review

The principal funding sources are detailed in note 3 and total resources expended are detailed in note 5 to the
Financial Statements. A summary of income and expenditure is shown at note 13. The current year has seen an
overall surplus of £63,460 (surplus of £85,827 for 2022). The School shows a surplus of £28,087 (surplus of £139,712
for 2022) Children and Family Services a surplus of £38,405 (deficit of £47,968 for 2022) and Support Services a
deficit of £3,032 (deficit of £6,217 for 2022).

The total funds carried forward stand at £1,346,716 and are detailed in note 12.
Investment Policy

There are no restrictions on the powers of the Trustees to invest the funds of the Charity. The current policy of the
Trustees is to have regard to income requirements and any risks which have been identified and to retain any such
funds as are required in the short term bank deposit accounts. When there are funds that are not immediately required
they will be invested in suitable high interest accounts. '

Reserves Policy

Where the Trustees are able to do so, they aspire to retain a reserve of approximately three months running costs to
ensure stability, but in current times hold at least one month’s running costs together with a sum of £250,000 for
closedown costs.

In addition, Trustees hold in reserves from time to time restricted funds, which are allocated to a time period later
than that of the accounting period.

The present level of funding is adequate to support the continuation of the Trust for the medium term, and the
Trustees consider the financial position of the Charity to be satisfactory.

Funds Held as Custodian Trustee on Behalf of Others

The Charity manages and operates a bank account where the funds held do not belong to St Paul's Community
Development Trust. The balance on this account as at 31st March 2023 amounted to £13,229. The fund is used
solely for payroll administration on behalf of organisations in the local community.

Plans for the Future

Our new Chief Executive will be working with Trustees, partners, staff, volunteers to implement a strategic review
which will set out our strategic goals and priorities over the next 3 years. Other priorities identified for 2023-24 are
set out within our Annual Plan and includes:

e Performance Management framework and systems

e Trust wide policy and procedure reviews

o Governance Review

e Branding and website on-going development

e Health and Well-being survey responses and actions

o Preparation for large scale contracts/re-tendering

e Business Growth and development opportunities

e School review and post 16 Education Centre developments
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2023

Structure, Governance and Management
Governing Document

The organisation is a charitable Company Limited by Guarantee, incorporated on 14th June 1979 and registered as
a Charity on the same date. The Company was established under a Memorandum of Association which established
the objects and powers of the charitable Company and is governed under its Articles of Association. In the event of
the Company being wound up members are required to contribute an amount of £5.

Recruitment and Appointment of Trustees

The Directors of the Company are also Charity Trustees for the purposes of charity law and under the Company’s
Articles are known as members of the Board of Trustees. Under the requirements of the Memorandum and Articles
of Association, the Trustees are elected to serve for a period of three years after which they stand down and may
stand for re-election. The Trustees give their time freely and receive no remuneration or other financial benefit.

To identify possible gaps within the Board of Trustees, the Trustees are requested to carry out an audit of their skills,
experience and background. Once identified, a job description and person specification are drawn up and the vacant
position is then advertised. Also, an application can be completed should a potential applicant be interested and
there are vacancies within the Board of Trustees. A panel of Trustees will then undertake the recruitment process
carried out by the rest of the Trust, which includes interviewing the successful applicants who meet the criteria. The
applicants will have an opportunity to observe a meeting and request any further information.

Trustee Induction and Training

New Trustees are given an induction pack which includes Trustee responsibilities together with a copy of the
Memorandum and Articles of Association, structure of the Trust and departments, latest business plan and copies of
previous annual reports. They are also given access to the Trust's intranet which contains the Policy Manual.

Organisation

The Board of Trustees, which can have up to twelve members, administers the Charity. The Board meets at least
four times a year and is responsible for the strategic direction and policy of the Charity. A Chief Executive is appointed
by the Trustees to manage the day to day operations of the Charity and also attends the Board meetings. To facilitate
effective operations, the Chief Executive has delegated authority, within terms of delegation approved by the
Trustees, for operational matters.

Related Parties

None of our Trustees receive remuneration or other benefit from their work with the charity. Any connection between
a trustee, senior managers or senior staff must be disclosed to the full board of Trustees in the same way as any
contractual relationships with a related party. In the current year no such related party transactions were reported.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the Charity faces and confirm
that systems have been established to enable reports to be produced so that the necessary steps can be taken to
lessen these risks.

Trustees’ Responsibilities in Relation to the Financial Statements
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2023

The Trustees (who are also the directors for the purposes of company law) are responsible for preparing the Report
of the Trustees and the Financial Statements in accordance with applicable law and regulations and in accordance
with United Kingdom Generally Accepted Accounting Practice.

The Trustees are required by company law to prepare Financial Statements for each financial year which give a true
and fair view of the financial activities of the Charity, and of its financial position at the end of that year. In preparing
those Financial Statements the Trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles of the Charities SORP 2019 (FRS102);

make judgements and estimates that are reasonable and prudent;

prepare the Financial Statements on a going concern basis unless it is inappropriate to assume that the Charity
will continue in operation.

0 0 oo
—_ =

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charity’s transactions and disclose with reasonable accuracy at any time the financial position of the Charity and that
enable them to ensure the Financial Statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Statement as to Disclosure of Information to Auditors

So far as each Trustee is aware, there is no relevant information (information needed by the Charity’s auditors in
connection with preparing their report) of which the Charity’s auditors are unaware, and they have taken all the steps
that they ought to have taken as a Trustee in order to make themselves aware of any relevant audit information and
to establish that the Charity’s auditors are aware of that information. -

Auditors

A resolution proposing Thomas & Young to be re-appointed as auditors of the Charity will be put to the Trustees at
the meeting to agree the Statutory Accounts.

This report has been prepared in accordance with the small companies’ regime.
Approval

This report was approved by the Board of Directors and Trustees on 5th September 2023 and signed on its behalf.

AN
A VA ==
At ~_ |
(VR
Pat Wing \_ ) Lisa Martinali
Trustee - Chief Executive
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

Opinion

We have audited the financial statements of St Paul's Community Development Trust Ltd (A Company Limited by
Guarantee) for the year ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance
Sheet, the Cash Flow Statement and the related notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

'

o the information given in the trustees’ report incorporating the directors’ report prepared for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

o the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of trustees’ remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit; or

° the trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement (set out on pages 4 and 5), the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the Charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of the act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further descriptioh of our responsibilities for audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent of which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our audit approach included the following elements:

e Assessment of the susceptibility of the charity’s financial statements to material misstatement, including how
fraud might occur.

e Assessment of the laws and regulations identified as being of significance in the context of the charity.

¢ We obtained an understanding of the legal and regulatory framework applicable to the charity and how the
charity is complying with that framework.

e We obtained an understanding of the charity's policies and procedures on compliance with laws and
regulations, including documentation of any instances of non-compliance.

¢ We obtained an understanding of the charity's polices and procedures on fraud risks, including knowledge
of any actual, suspected or alleged fraud.

e We ensured that our audit personnel have the experience and knowledge to identify or recognise non-
compliance with laws and regulations.

e We use appropriate audit resources and tools to guide us in selecting the right audit approach.

In considering the extent to which the audit was considered capable of detecting irregularities, we considered how
our approach to the audit has affected the likelihood of detection. This was affected by:

o the inherent difficulty in detecting irregularities;

o the effectiveness of the entity’s controls; and

e the nature, timing and extent of the audit procedures performed.

In determining those matters that are of significance, both quantitative and qualitative factors are relevant to such
consideration.

Taking into account all of these points, our procedures are appropriate to detect material misstatements in respect
of irregularities, including fraud.

Use of our report

This report is made solely to the charitable company’'s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s .
members those matters we are required to state to them in an auditor’'s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Mark McLean FCA
Thomas & Young Limited ]
Chartered Accountants & Registered Auditors

Carleton House
266-268 Stratford Road
Shirley

Solihull

West Midlands

B90 3AD

5th September 2023
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31st MARCH 2023

Note Unrestricted  Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Income
Donations and grants 2 4,844 31,810 36,654 69,810
Income from charitable activities:
Activities for generating funds 7,686 - 7,686 -
Operation of the Trust 3 370,806 2,603,850 2,974,656 2,833,845
Investment Income 4 2,821 - 2,821 2,025
Total income 386,157 2635660 3,021,817 2,905,680
Expenditure
Cost of raising funds 668 - 668 -
Expenditure on Charitable activities:
Operation of the Trust 365,932 2,591,757 2,957,689 2,820,153
Total expenditure 5 366,600 2,591,757 2,958,357 2,820,153
Net income and net
movement in funds for the year 14 19,557 43,903 63,460 85,527
Reconciliation of funds
Total Funds brought forward 447,918 835,338 1,283,256 1,197,729
Transfers between Funds - - - -
Total funds carried forward 467,475 879,241 1,346,716 1,283,256

The Statement of Financial Activities includes all gains and losses recognised in the year.

All of the above results are derived from continuing activities.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

Fixed assets
Tangible assets
Total Fixed Assets

Current assets
Debtors

Cash at bank & in hand
Total Current Assets

Creditors (amounts falling

due within one year)

Net Current Assets

Net Assets

The funds of the Charity:

Restricted funds
Unrestricted fund

Total charity funds

BALANCE SHEET
AS AT 31st MARCH 2023

2023
Note
£ £
7 773,115
773,115
8 540,784
1,225,989
1,766,773
9 1,193,172
573,601
1,346,716
13 879,241
13 467,475
12

1,346,716

2022
£ : £

638,931

638,931
278,342
1,456,421
1,734,763
1,090,438

644,325

1,283,256

835,338

447,918

1,283,256

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and constitute the annual accounts required by the
Companies Act 2006 and are for circulation to members of the company.

Approved by the Trustees on 5th September 2023 and signed on their behalf by:-

Lo P05

Lisa Martinali
Chief/Bxecutive
\

e
PatWing (__

Trustee
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

FOR THE YEAR ENDED 31st MARCH 2023

CASH FLOW STATEMENT

Note

Cashflow from
operating activities 1

Cash flow from investing activities
Interest income

Purchase of tangible
fixed assets

(Decrease)/Increase in cash and cash
equivalents in the year

Cash and cash equivalents at the
- beginning of the year

Total cash and cash equivalents at
the end of the year

2023
£
13,280

2,821
(246,533)
(230,432)

1,456,421

1,225,989
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE CASHFLOW STATEMENT
FOR THE YEAR ENDED 31st MARCH 2023

2023 2022
£ £
1. Reconciliation of net movement in funds to
net cashflow from operating activities
Net movement in funds 63,460 85,527
Investment income (2,821) (2,025)
Depreciation charge 111,490 104,644
Loss on disposal 859 634
(Increase)/decrease in debtors , (262,442) 234,565
Increase in creditors ' 102,734 188,446
Net cash used in operating activities 13,280 611,791
2. Cash and cash equivalents 1st April 31st March
2022 Cashflow 2023
£ £ £
Cash at bank & in hand 1,456,421 (230,432) 1,225,989
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

ACCOUNTING POLICIES
(a) Basis of preparation
The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1% October 2019) — (Charities SORP (FRS102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
(b) Company status

The members of the company are the Trustees named on page 1. In the event of the Charity being wound up, the
liability in respect of the guarantee is limited to £5 per member of the Charity.

The financial statements are presented in sterling which is the functional currency of the Charity and rounded to the
nearest £1.

The Charity is a company Limited by Guarantee. in England/Wales. The Charity constitutes a public benefit entity as
defined by FRS102.

The address of the registered office is given in the charity information on page 1 of these financial statements.
(c) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds that are to be used in accordance with the specific restrictions imposed by donors or which
have been raised by the Charity for particular purposes.

(d) Incoming resources

All incoming resources are included in the statement of financial activities when the Charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy.

Income from Government Grants is recognised on receipt and when the Charity has entitlement to the grant.

(e) Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive obligation
to pay for expenditure. All costs have been directly attributable to one of the functional categories of resources expended
in the statement of financial activities. Governance costs include those costs associated with meeting the constitutional
and statutory requirements.

(f) Grants

The Charity issues small grants to local institutions within the Balsall Heath community to fund activities for children
under 5. Total small grants for the year amount to £Nil.

(g) Tangible fixed assets and depreciation

Until 31st March 1999 improvements to leasehold properties were not capitalised because the cost of additions and
improvements were fully funded and those items were reflected in the income and expenditure account. This policy
complied with that requested by previous funders.

Although the original cost of buildings is shown in the accounts, the cost of additions before 1st April 2000 is not
available. The users of the accounts are principally the Trustees, parents of children attending the School, local
residents and various funders. The Trustees consider the cost of carrying out a professional valuation to include those
assets at a value in the accounts to be considerable compared to the limited additional benefits derived by the users of
the accounts.

Since 1st April 2000 all additions and improvements to leasehold buildings have been capitalised and depreciated.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

Other tangible fixed assets are stated at cost. Depreciation is calculated to write-off the tangible assets over their
estimated useful lives. The principal rates in use are: d

Leasehold properties 4% of cost

Motor vehicles 20% reducing balance
Furniture and equipment 20% reducing balance
Video and computer equipment 33.3% reducing balance

(h) Pension Costs

The Charity operates a defined contribution scheme for the benefit of its employees. Contributions payable for the year are
charged in the Income and Expenditure Account.

() Debtors and Creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price.

(J) Leases

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period of
the lease.

(K) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties
exist. The trustees have considered the level of funds held and the expected level of income and expenditure for 12 months
from authorising these financial statements. The budgeted income & expenditure is sufficient with the level of reserves for
the charity to be able to continue as a going concern.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

2. DONATIONS AND LEGACIES

Roger and Douglas Turner Trust

Jarman Trust
Eveson Charitable Trust

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2023

Unrestricted  Restricted

Incredible Surplus Compost Culture t -

29th May Trust
KSIMC
Awards for All

West Midlands Police & Crime Commissioner -

BVSC

Lillie C Johnson

Baron Davenport

Animal Sponsorship

St James Palace

The Cloth Workers Foundation
Grimmit Trust

Government CJRS Grant
Other Donations

Total Total
2023 2022
£ £ £ £

- 2,987 2,987 3,000
- - - 400
= - - 1,617
3,907 3,907 815
462 - 462 19,538

200 - 200 -
- 9,412 9,412 2,903
- - 3,000

- 4,750 4,750 -

- 10,000 10,000 -

- 750 750 -
- - - 30
- - - 8,594
= - - 10,000
= - - 2,000
= - - 4,215
4182 4 4,186 13,698
4,844 31,810 36,654 69,810
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Total Total
2023 2022
Directorate of Children, Young People and Families £ £ £ £
Education - 1,256,665 1,256,665 1,253,009
Early Years and Childcare-3/4 years - 148,438 148,438 105,119
Early Years and Childcare-2 years - 52,089 52,089 51,273
Early Years and Childcare-SEN - 9,134 9,134 9,710
Early Years and Service Integration-Children's Centre - 951,705 951,705 901,036
Early Years and Service Pupil Premium - 9,579 9,579 11,416
Birmingham City Council - 20,175 20,175 -
National Probation Service - . - " 1,500
Children in Need - 15,457 15,457 10,349
Souter Charitable Trust - - - 136
Lillie Johnson Charitable Trust - - - 65
Midland Adult School Union - - - 1,915
John Avins Trust - - - 95
~ WA Cadbury - ' - - 2,223
Edward C Oldham ' - - - 143
Edgar E Lawley - - - 426
Grimley Charity - - - 143
Doyly Carte - - - 2,632
Future Roots - - - 3,000
The Active Well Being Society - - - 42,668
Midland Mencap - 5,565 5,565 9,405
Hall Green Neighbourhood Network Scheme - 7,608 7,608 1,083
Rowlands Trust - 5,000 5,000 -
Veolia Environmental - 65,964 65,964 -
Leeds Beckett - 3,000 3,000 -
Versus Arthritus - 4,393 4,393 -
Hello Fresh - 1,500 1,500 -
Warm Spaces ‘ - 1,873 _ 1,873 -
Living Well - 373 373 -
BVSC - - - - 1,190
Garfield Weston - 10,000 10,000 1,912
DWP - 5,698 5,698 13,469
The Countrymen Project - 6,176 6,176 10,361
Holiday Activities Fund - 21,761 21,761 28,767
Thrieve - 1,397 1,397 -

Sale of services 370,806 300 371,106 370,800

370,806 2,603,850 2,974,656 2,833,845

4. INVESTMENT INCOME

2023 2022
£ £
Interest receivable on UK cash deposits 2,821 2,025
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

5. ANALYSIS OF EXPENDITURE

Children
Basis of School Support  and Family Total Total
Allocation Services Services Services 2023 2022
£ £ £ £ £
Costs of raising funds
Costs of generating voluntary income
Postage & stationery Direct = & = = =
Event costs Direct - - 668 668 -
- - 668 668 -
Charitable Activities
Costs directly allocated to activities
Staff & Associated costs Direct 809,473 3,897 1,116,279 1,929,649 1,808,172
Furniture, renewals &
refurbishment Direct 4,230 - 21,017 25,247 32,310
Books, equipment &
education materials Direct 59,841 - 47,807 107,648 105,051
Depreciation Direct 26,745 - 64,866 - 91,611 84,359
Other costs Direct 175,206 - 154,223 329,429 347,735
Support costs allocated to activities
Staff & Associated costs  Income Rec. 130,930 (18,530) 179,737 292,137 278,816
Books, equipment &
education materials Direct - 13,847 - 13,847 37
Furniture, renewals &
refurbishment Direct - - - - -
Premises Income Rec. 6,509 (4,085) 8,099 10,523 12,083
Bank and professional IR/Direct 1,478 1,605 894 3,977 2,262
Depreciation Direct - 19,880 - 19,880 20,285
Loss on disposal Direct - 59 - 59 634
Bad debt provision Direct - - = - -
Other costs IR/Direct 19,273 5218 23,980 48,471 45,193
1,233,685 21,891 1,616,902 2,872,478 2,736,937
Governance
Staff & Associated costs Actual 33,839 - 42,103 75,942 72,861
Premises costs Income Rec. 1,252 - 1,557 2,809 2615
Audit Actual 4,268 (2,520) 4,712 6,460 7,740
39,359 (2,520) 48,372 85,211 83,216
1,273,044 19,371 1,665,942 2,958,357 2,820,153

Support Services provides maintenance, financial support and other services to all departments. The costs of these
services are recharged based on the initial budget set out at the beginning of the year. During the year Support Services

also included rental income and the kickstart programme.

Auditors remuneration
The auditor's remuneration amounts to an audit fee of £6,460 (2022 - £7,620)
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

6. STAFF COSTS

2023 2022
Trust Staff £ £
Salaries & wages 1,591,526 1,482,731
Social security costs 120,575 106,225
Pension costs 71,310 78,689

1,783,411 1,667,645

Associated Costs

Agency 269,893 274,307
Secondments - 188,516 153,413
Recruitment 7,451 3,170
External Provision 46,042 52,440
Third Party Costs . 2,415 8,874

514,317 492,204

Total per Note 5 2,297,728 2,159,849

Less Government CJRS Grant - 4215

2,297,728 2,155,634

No employees received remuneration of more than £60,000.

The average number of employees during the year, calculated on the basis of full time equivalents
was as follows:

2023 2022
No. No.
Direct charitable work 77 74
Management & administration 8 8
85 82

No members of the Board of Trustees received any remuneration during the year.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

7. TANGIBLE FIXED ASSETS

Cost

At 1st April 2022
Disposals
Additions

At 31st March 2023

Depreciation

At 1st April 2022
Depreciation on Disposal
Charge for the year

At 31st March 2023

Net Book Value
At 31st March 2023

At 31st March 2022

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2023

Improve- Video &
ments to Leasehold Motor Furniture & computer
property properties vehicles equipment equipment Total
£ £ £ £ £
487,924 1,939,236 21,220 180,819 15,482 2,644,681
. . (9,999) - = (9,999)
236,979 - - 6,800 2,754 246,533
724,903 1,939,236 11,221 187,619 18,236 2,881,215
174,785 1,649,437 20,199 146,452 14,877 2,005,750
- - (9,140) - - (9,140)
28,998 73,108 32 8,233 1,119 111,490
203,783 1,722,545 11,091 154,685 15,996 2,108,100
521,120 216,691 130 32,934 2,240 773,115
313,139 289,799 1,021 34,367 605 638,931

The leasehold property is leased from Birmingham City Council. The school buildings are on a site leased for
99 years from 1 January 1997. The Venture, Children's Centre and Farm buildings are on a site leased for 25
years from 23rd June 2000 and we have confirmation from the Local Authority that the lease will be extended.

The buildings are insured for £5,820,000.

. DEBTORS

Trade debtors
Other debtors
Prepayments
Accrued income

2023
£

289,231

70,067

181,486

540,784

. CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR)

Trade creditors

Social security & taxes
Accruals

Other creditors
Deferred income

2023
£

99,773
27,515
215,335
88,420

762,129

1,193,172
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2022
£

175,609

69,408

"83,325

278,342

2022
£

157,810
24,429
209,049
14,828

684,322

1,090,438
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

DEFERRED INCOME 2023 2022

£ £
Balance as at 1st April 2021 684,322 598,723
Transfer from Income & Expenditure account 762,129 684,322
Released to Income & Expenditure account (684,322) (598,723)

Balance as at 31st March 2022 762,129 684,322
Deferred income relates to funds received in advance for 2023/2024

Included within deferred income are several sources of income which relate to projects still in progress including
donations of £5,000 from 29th May Trust and £37,284 from Children in Need to be used for work on the school
and purchase of a new minibus, £699.959 on Health & Well-Being Projects, £3,149 for Out of School Easter
funding, £3,903 for the Farm including funds raised from the breakin and £12,834 for other small projects.

In line with the SORP paragraph 5.23, the Charity has recognised incoming resources only to the extent that the
Charity has met the terms or conditions imposed on it.

LEASES 2023 2022
£ £

Operating Leases

Total future minimum lease payments under non cancellable operating leases are as follows:

Not later than one year 4234 5,645
Later than one year and not later than five years - 4,234
Later than five years . -

4,234 9,879

In addition to the above, the charity has 99 year lease on St Paul's School at an annual rent of £20,000. There
is an effective option to withdraw from the lease with reasonable notice, and for that reason, this commitment
has not been disclosed above. The Charity also has a 25 year lease on premises at Malvern Street, which is
due to expire in 2025. The annual rent is £1,500. Again, the charity has the option to withdraw with reasonable
notice, and this commitment is not included above as a result.

ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fixed
Designated General Community Asset Total
funds fund fund ~ fund funds
. - £ £ £ £

Fund balances at 31st March 2023 are
represented by:
Tangible fixed assets 93,610 - - 679,504 773,114
Current assets - 1,567,036 199,737 - 1,766,773
Current liabilities - (1,193,172) - - (1,193,172)
Total net assets 93,610 373,864 199,737 679,504 1,346,715
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

13. MOVEMENT IN FUNDS Balance : Funds
At 1st Incoming Resources At 31st
April 2022 resources expended Transfers  March 2023
£ £ £ £ £

Restricted funds

Community Fund 198,937 2,564,696  (2,484,808) (79,088) 199,737
Fixed Asset Fund 636,401 70,964 (106,949) 79,088 679,504
Total restricted funds 835,338 2,635,660 (2,591,757) - 879,241

Unrestricted funds
General Fund 445,388 386,157 (361,199) (96,481) 373,865

Designated Funds:

Fixed Asset Fund 2,530 - (5,401) 96,481 93,610
Total unrestricted funds 447,918 386,157 (366,600) & 467,475
Total funds 1,283,256 3,021,817  (2,958,357) - 1,346,716

Purposes of Restricted funds
The Community Fund represents current activities run by the Children's Services and School

The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and it
represents the net book value of tangible assets which includes the construction of the Children's Centre and
refurbishment to other buildings including the refurbishment of the old Nursery which is now the Post 16
provision.

Purposes of Unrestricted funds

The General Fund represents the free funds of the charity which are not desighated for particular purposes.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2023

14. SUMMARY INCOME AND EXPENDITURE ACCOUNT

Children
School Support and Family  Total Total
Services Services Services 2023 2022
£ £ £ £ £

Income 1,301,131 16,338 1,704,348 3,021,817 2,408,528
Expenditure 1,246,299 (5610) 1,601,078 2,846,867 2,304,996
Income/(expenditure) 54,832 16,848 103,270 174,950 103,532
Depreciation _ 26,745 19,880 64,865 111,490 100,787
Net income/(expenditure) 28,087 (3,032) 38,405 63,460 2,745
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006, submit their
Annual Report and Audited Financial Statements for the year ended 31st March 2022.

The Financial Statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (effective 15t October 2019).

Purpose and Aims

Our Charity’s purpose, as set out in the objects contained in the Company’s Memorandum of Association, is to
benefit the public by providing educational, leisure, arts and cultural activities to all those in Balsall Heath and
surrounding areas but especially for children and young adults.

The aims of our Charity are to improve the quality of life for all those in Balsall Heath and surrounding areas by
promoting physical, mental and spiritual wellbeing.

The Trustees confirm that they have complied with the duty in Section 4 of the 2011 Charities Act to have due
regard to guidance published by the Charity Commission, including public benefit guidance, when reviewing the
Trust's aims and objectives and in planning future activities.

Ensuring We Achieve our Aims

Each year we monitor our aims and objectives for each area of the Trust by evaluating the outcomes of our
services provided to see if we are benefiting those who use them or have access to them.

Achievements and Performance

The year 2021/22 was yet another challenging year with absences due to Covid 19 and self-isolation impacting on
the charity. In total we lost 174 days due to Covid related iliness and 190 due to the need for self-isolation.

However, services remained operational, and it is a credit to our staff who turned up and ran services with lower
than the normal staffing levels.

The highlight of the year was in January 2022 when Ofsted carried out a no notice three-day inspection of our
school. After the very challenging previous year of lockdown, we had concerns that we may not have been as
prepared as the previous inspection. However, the school staff team, support staff & Governing Body members
rose to the occasion and we were again awarded a good rating.

The report demonstrates that fhe school has developed and grown in confidence, and we are now a provider of
choice for children with special educational needs.

In addition, funding was secured from The Cloth Workers Foundation and St James Place PLC to have a new
sports area and outdoor gym installed. Again, thanks to our funding partners and contractor Wickstead Leisure
Limited who installed the equipment. The new facility is well used by pupils who value the area.

Within this year our Nursery secured funding and the new baby garden was completed bringing a real
enhancement to our provision and our thanks go to The Covid Resilience Fund and The Douglas Turner Trust who
funded the work and the contractor Play Smart UK who carried out the work to time and budget.

Also, within the year the main Nursery room was fully decorated completing a two-year project that gave the site a
real uplift. -

Out of School Services returned to a sense of normality by September 2021 (returning numbers were low before
the summer break as many parents continued to work from home), with numbers nearly at pre lockdown figures by
year end. The summer break saw our first holiday playscheme which had good numbers in attendance.

Well-being services via our urban farm reopened in late spring 2021 with low numbers participating due to an
understandable fear of Covid. However, over the course of the year participants all returned and new members
joined our groups.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

- Countryman
- Women’s Gardening Group
- Tiny Farmers.

December saw our two-year partnership with The Active Wellbeing Society (TAWS) ended. Our thanks go to
TAWS for two years of revenue funding without which the farm would most likely have closed. Plans were
developed to bring the staffing costs for the farm under the school with a curriculum developed around animal
welfare, maintenance, gardening, and customer service. Other running costs are being raised through fundraising.
The arrangement will go live in April 2022.

Financially the Trust is in @ much stronger position than in the previous six years with the yearend position showing
a surplus of £85,527 (after depreciation) and reserves increasing. This is a remarkable turnaround in the fortunes
of St Paul's and our Trustees wish to thank staff for their hard work in achieving this.

Finally, we are sad that we will be losing our current Chief Executive, Dave who advised Trustees of his intention to
depart in January 2022. Dave's leadership has been instrumental in reversing the years of losses made at St
Paul’s, attracting new business and partnerships. And securing a range of funding from Trusts & foundations.

Dave leaves us in March 2023 and the Board want to place on record our heartfelt thanks to him.

Attracting New Money 2021/2022

Successful funding bids/Donations 2021/2022. Our thanks goes to all organisations who invested in St Paul’s.

Animal Sponsorship £

29" May 1961 Charitable Trust £5,000
The Cloth Workers Foundation £10,000
Roger & Turner Trust £3,000
BVSC £4,064
Jarman Trust £400
Awards For All £9,840

We would like to thank those who contributed to the Trust and for allowing us to defer funding into the next financial
year. From the above funding £12,380 has been deferred.

Volunteering

We would like to place on record our thanks to all those individuals and businesses that have volunteered for the
Trust over the year to 315t March 2022. Without you we would not have a site that looks as good as it always does.
Your time and effort is really appreciated.

Financial Review

The principal funding sources are detailed in note 3 and total resources expended are detailed in note 5 to the
Financial Statements. A summary of income and expenditure is shown at note 13. The current year has seen an
overall surplus of £85,527 (surplus of £2,745 for 2021). The School shows a surplus of £139,712 (deficit of £28,247
for 2021) Children and Family Services a deficit of £47,968 (deficit of £40,058 for 2021) and Support Services a
deficit of £6,217 (surplus of £14,556 for 2021). The surplus on the school is mainly due to an increase in funding
backdated to the previous year, that was not approved and received until the current year.

The total funds carried forward stand at £1,283,256 and are detailed in note 12.
Investment Policy

There are no restrictions on the powers of the Trustees to invest the funds of the Charity. The current policy of the
Trustees is to have regard to income requirements and any risks which have been identified and to retain any such
funds as are required in the short term bank deposit accounts. When there are funds that are not immediately
required they will be invested in suitable high interest accounts.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

Reserves Policy

Where the Trustees are able to do so, they aspire to retain a reserve of approximately three months running costs
to ensure stability, but in current times hold at least one month’s running costs together with a sum of £250,000 for
closedown costs.

In addition, Trustees hold in reserves from time to time restricted funds, which are allocated to a time period later
than that of the accounting period.

The present level of funding is adequate to support the continuation of the Trust for the medium term, and the
Trustees consider the financial position of the Charity to be satisfactory.

Funds Held as Custodian Trustee on Behalf of Others

The Charity manages and operates a bank account where the funds held do not belong to St Paul's Community
Development Trust. The balance on this account as at 31st March 2022 amounted to £11,695. The fund is used
solely for payroll administration on behalf of organisations in the local community.

Plans for the Future
Priorities for 2022/23

e Refurbishment of Venture Building.

e Finalising contract for the school provision and new post 16 Centre.

e Expansion of Health and Well-being services offered by our city farm.

o Establishment of care farm that is integrated into school provision.

e Fundraising for third upgrade of Nursery garden.

e Recruitment of new Chief Executive of St Pauls Community Development Trust.
e Explore the cost and options of a website & rebranding of the organisation

Structure, Governance and Management
Governing Document

The organisation is a charitable Company Limited by Guarantee, incorporated on 14th June 1979 and registered as
a Charity on the same date. The Company was established under a Memorandum of Association which established
the objects and powers of the charitable Company and is governed under its Articles of Association. In the event of
the Company being wound up members are required to contribute an amount of £5.

Recruitment and Appointment of Trustees

The Directors of the Company are also Charity Trustees for the purposes of charity law and under the Company’s
Articles are known as members of the Board of Trustees. Under the requirements of the Memorandum and Articles
of Association, the Trustees are elected to serve for a period of three years after which they stand down and may
stand for re-election at the next Annual General Meeting. The Trustees give their time freely and receive no
remuneration or other financial benefit.

To identify possible gaps within the Board of Trustees, the Trustees are requested to carry out an audit of their
skills, experience and background. Once identified, a job description and person specification are drawn up and the
vacant position is then advertised. Also, an application can be completed should a potential applicant be interested
and there are vacancies within the Board of Trustees. A panel of Trustees will then undertake the recruitment
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

process carried out by the rest of the Trust, which includes interviewing the successful applicants who meet the
criteria. The applicants will have an opportunity to observe a meeting and request any further information.

Trustee Induction and Training

New Trustees are given an induction pack which includes Trustee responsibilities together with a copy of the
Memorandum and Articles of Association, structure of the Trust and departments, latest business plan and copies
of previous annual reports. They are also given access to the Trust’s intranet which contains the Policy Manual.

Organisation

The Board of Trustees, which can have up to twenty members, administers the Charity. The Board meets at least
four times a year and is responsible for the strategic direction and policy of the Charity. A Chief Executive is
appointed by the Trustees to manage the day to day operations of the Charity and also attends the Board
meetings. To facilitate effective operations, the Chief Executive has delegated authority, within terms of delegation
approved by the Trustees, for operational matters.

Related Parties

None of our Trustees receive remuneration or other benefit from their work with the charity. Any connection
between a trustee, senior managers or senior staff must be disclosed to the full board of Trustees in the same way
as any contractual relationships with a related party. In the current year no such related party transactions were
reported.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the Charity faces and
confirm that systems have been established to enable reports to be produced so that the necessary steps can be
taken to lessen these risks.

Trustees’ Responsibilities in Relation to the Financial Statements

The Trustees (who are also the directors for the purposes of company law) are responsible for preparing the Report
of the Trustees and the Financial Statements in accordance with applicable law and regulations and in accordance
with United Kingdom Generally Accepted Accounting Practice.

The Trustees are required by company law to prepare Financial Statements for each financial year which give a
true and fair view of the financial activities of the Charity, and of its financial position at the end of that year. In
preparing those Financial Statements the Trustees are required to:

a) select suitable accounting policies and apply them consistently;

b) make judgements and estimates that are reasonable and prudent;

c) prepare the Financial Statements on a going concern basis unless it is inappropriate to assume that the Charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charity’s transactions and disclose with reasonable accuracy at any time the financial position of the Charity and
that enable them to ensure the Financial Statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Statement as to Disclosure of Information to Auditors

So far as each Trustee is aware, there is no relevant information (information needed by the Charity's auditors in
connection with preparing their report) of which the Charity’s auditors are unaware, and they have taken all the
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

steps that they ought to have taken as a Trustee in order to make themselves aware of any relevant audit
information and to establish that the Charity’s auditors are aware of that information.

Auditors

A resolution proposing Thomas & Young to be re-appointed as auditors of the Charity will be put to the Trustees at
the meeting to agree the Statutory Accounts.

This report has been prepared in accordance with the small companies’ regime.
Approval

This re‘port was approved by the Board of Directors and Trustees on 7" September 2022 and signed on its behalf.

Pat Wing David Cusack
Trustee Chief Executive
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

Opinion

We have audited the financial statements of St Paul's Community Development Trust Ltd (A Company Limited by
Guarantee) for the year ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance
Sheet, the Cash Flow Statement and the related notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

Company Number 01429707
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

o the information given in the trustees’ report incorporating the directors’ report prepared for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

o the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuheration specified by law are not'made; or
° we have not received all the information and explanations we require for our audit; or
o the trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement (set out on pages 4 and 5), the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the Charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of the act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent of which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our audit approach included the following elements:

» Assessment of the susceptibility of the charity’s financial statements to material misstatement, including
how fraud might occur.

* Assessment of the laws and regulations identified as being of significance in the context of the charity.

e We obtained an understanding of the legal and regulatory framework applicable to the charity and how the
charity is complying with that framework.

e We obtained an understanding of the charity’s policies and procedures on compliance with laws and
regulations, including documentation of any instances of non-compliance.

e We obtained an understanding of the charity’s polices and procedures on fraud risks, including knowledge
of any actual, suspected or alleged fraud.

e We ensured that our audit personnel have the experience and knowledge to identify or recognise non-
compliance with laws and regulations.

e We use appropriate audit resources and tools to guide us in selecting the right audit approach.

In considering the extent to which the audit was considered capable of detecting irregularities, we considered how
our approach to the audit has affected the likelihood of detection. This was affected by:

e the inherent difficulty in detecting irregularities;

e the effectiveness of the entity’s controls; and

e the nature, timing and extent of the audit procedures performed.

In determining those matters that are of éigniﬁcance, both quantitative and qualitative factors are relevant to such
consideration.

Taking into account all of these points, our procedures are appropriate to detect material misstatements in respect
of irregularities, including fraud.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

Mark McLean FCA

Thomas & Young Limited

Chartered Accountants & Registered Auditors
Carleton House

266-268 Stratford Road

Shirley

Solihull

West Midlands

B90 3AD

7th September 2022
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31st MARCH 2022

Note Unrestricted  Restricted Total Total
Funds Funds 2022 2021
£ £ £ £
Income
Donations and grants 2 17,343 52,467 69,810 147,908
Income from charitable activities:
Activities for generating funds , - =
Operation of the Trust 3 372,336 2,461,509 2,833,845 2,257,421
Investment Income 4 2,025 - 2,025 3,199
Total income 391,704 2,513,976 2,905,680 2,408,528
Expenditure
Cost of raising funds = 5 -
Expenditure on Charitable activities:
Operation of the Trust 366,311 2,453,842 2,820,153 2,405,783
Total expenditure 5 366,311 2,453,842 2,820,153 2,405,783
Net income /(expenditure) and net _
movement in funds for the year 14 25,393 60,134 85,527 2,745
Reconciliation of funds
Total Funds brought forward 422 525 775,204 1,197,729 1,194,984
Transfers between Funds - -
Total funds carried forward 447,918 835,338 1,283,256 1,197,729

The Statement of Financial Activities includes all gains and losses recognised in the year.

All of the above results are derived from continuing activities.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

BALANCE SHEET
AS AT 31st MARCH 2022

2022 , 2021
Note
£ £ £ £
Fixed assets
Tangible assets 7 638,931 723,213
Total Fixed Assets " 638,931 723,213
Current assets
Debtors 8 278,342 512,907
Cash at bank & in hand 1,456,421 863,601
Total Current Assets 1,734,763 1,376,508
Creditors (amounts falling
due within one year) 9 1,090,438 901,992
Net Current Assets 644,325 474,516
Net Assets 1,283,256 1,197,729
The funds of the Charity:
Restricted funds 13 835,338 775,204
Unrestricted fund 13 447,918 422,525
Total charity funds 12 1,283,256 1,197,729

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and constitute the annual accounts required by the
Companies Act 2006 and are for circulation to members of the company.

Approved by the Trustees on 7th September 2022 and signed on their behalf by:-

David Cusack
Chief Executive

Pat Wing
Trustee
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31st MARCH 2022

Note 2022 2021
£ £
Cashflow from 2
operating activities 1 611,791 164,996

Cash flow from investing activities
Interest income 2,025 3,199

Purchase of tangible
fixed assets (20,996) -

(Decrease) in cash and cash
equivalents in the year 592,820 168,195

Cash and cash equivalents at the
beginning of the year 863,601 695,406

Total cash and cash equivalents at
the end of the year 1,456,421 863,601
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE CASHFLOW STATEMENT
FOR THE YEAR ENDED 31st MARCH 2022

2022 2021
£ £
1. Reconciliation of net movement in funds to
net cashflow from operating activities
Net movement in funds 85,527 2,745
Investment income (2,025) (3,199)
Depreciation charge 104,644 100,787
Loss on disposal 634 -
Decrease/(Increase) in debtors 234,565 (191,969)
Increase in creditors 188,446 256,632
Net cash used in operating activities 611,791 164,996
2. Cash and cash equivalents 1st April 31st March
2021 Cashflow 2022
£ £ £
Cash at bank & in hand 863,601 592,820 1,456,421
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

ACCOUNTING POLICIES
(a) Basis of preparation
The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1% October 2019) — (Charities SORP (FRS102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
(b) Company status ‘

The members of the company are the Trustees named on page 1. In the event of the Charity being wound up, the
liability in respect of the guarantee is limited to £5 per member of the Charity.

The financial statements are presented in sterling which is the functional currency of the Charity and rounded to the
nearest £1.

The Charity is a company Limited by Guarantee. in England/Wales.
The address of the registered office is given in the charity information on page 1 of these financial statements.

- (c) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds that are to be used in accordance with the specific restrictions imposed by donors or which
have been raised by the Charity for particular purposes.

(d) Incoming resources

All incoming resources are included in the statement of financial activities when the Charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy.

Income from Government Grants is recognised on receipt and when the Charity has entitlement to the grant.

(e) Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. All costs have been directly attributable to one of the functional categories of
resources expended in the statement of financial activities. Governance costs include those costs associated with
meeting the constitutional and statutory requirements.

(f) Grants

The Charity issues small grants to local institutions within the Balsall Heath community to fund activities for children
under 5. Total small grants for the year amount to £Nil.

(g) Tangible fixed assets and depreciation

Until 31st March 1999 improvements to leasehold properties were not capitalised because the cost of additions and
improvements were fully funded and those items were reflected in the income and expenditure account. This policy
complied with that requested by previous funders.

Although the original cost of buildings is shown in the accounts, the cost of additions before 1st April 2000 is not
available. The users of the accounts are principally the Trustees, parents of children attending the School, local
residents and various funders. The Trustees consider the cost of carrying out a professional valuation to include those
assets at a value in the accounts to be considerable compared to the limited additional benefits derived by the users
of the accounts.

Since 1st April 2000 all additions and improvements to leasehold buildings have been capitalised and depreciated.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

Other tangible fixed assets are stated at cost. Depreciation is calculated to write-off the tangible assets over their
estimated useful lives. The principal rates in use are:

Leasehold properties 4% of cost

Motor vehicles 20% reducing balance
Furniture and equipment 20% reducing balance
Video and computer equipment 33.3% reducing balance

(h) Pension Costs

The Charity operates a defined contribution scheme for the benefit of its employees. Contributions payable for the year
are charged in the Income and Expenditure Account.

(I) Debtors and Creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price. '

(J) Leases

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period
of the lease.

(K) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income & expenditure is sufficient
with the level of reserves for the charity to be able to continue as a going concern.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

2. DONATIONS AND LEGACIES

Unrestricted  Restricted Total Total
2022 2021
£ £ £ £
Roger and Douglas Turner Trust - 3,000 3,000 -
Jarman Trust 400 - 400 -
Eveson Charitable Trust 1,617 1,617 -
Incredible Surplus Compost Culture - 815 815 -
29th May Trust 19,538 19,538 -
Awards for All - 2,903 2,903 6,735
West Midlands Police & Crime Commissioner - 3,000 3,000 -
Charities Aid Foundation - - - 12,300
Animal Sponsorship 30 - 30 96
St James Palace - 8,594 8,594 -
The Cloth Workers Foundation - 10,000 10,000 -
Screwfix - - - 4,864
Grimmit Trust 2,000 2,000 -
Government CJRS Grant 4215 - 4,215 123,542
Other Donations 12,698 1,000 13,698 371
17,343 52,467 69,810 147,908
3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted  Restricted Total Total
2022 2021
Directorate of Children, Young People and Families £ £ £ £
Education - 1,253,009 1,253,009 976,542
Early Years and Childcare-3/4 years - 105,119 105,119 126,154
Early Years and Childcare-2 years - 51,273 51,273 53,361
Early Years and Childcare-SEN - 9,710 9,710 12,635
Early Years and Service Integration-Children's Centre - 901,036 901,036 843,976
Early Years and Service Pupil Premium - 11,416 11,416 8,262
National Probation Service - 1,500 1,500 6,112
Children in Need - 10,349 10,349 3,329
Souter Charitable Trust - 136 136 -
Lillie Johnson Charitable Trust - 65 65 -
Midland Adult School Union - 1,915 1,915 -
John Avins Trust - 95 95 -
WA Cadbury - 2,223 2,223 -
Edward C Oldham - 143 143 -
Edgar E Lawley - 426 426 -
Grimley Charity - 143 143 -
Doyly Carte - 2,632 2,632 -
Future Roots - 3,000 3,000 -
The Active Well Being Society - 42,668 42,668 58,250
Midland Mencap - 9,405 9,405 7,647
Hall Green Neighbourhood Network Scheme 1,083 1,083 -
Accord Housing - - 500
Severn Streets Residents Assoc - 1,391
- BVSC 1,040 150 1,190 3,046
Garfield Weston - 1,912 1,912 -
DWP 2,400 11,069 13,469 -
The Countrymen Project - 10,361 10,361 10,605
Holiday Activities Fund - 28,767 28,767 -
Sale of services 368,896 1,904 370,800 145,611
372,336 2,461,509 2,833,845 2,257,421
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

4. INVESTMENT INCOME

2022 2021
£ £
Interest receivable on UK cash deposits 2,025 3,199
5. ANALYSIS OF EXPENDITURE
Children
Basis of School Support  and Family Total Total
Allocation Services Services Services 2022 2021
£ £ £ £ £
Costs of raising funds
Costs of generating voluntary income
Postage & stationery Direct - - - -
Event costs Direct - - - -
Charitable Activities
Costs directly allocated to activities
Staff & Associated costs Direct 727,088 11,069 1,070,015 1,808,172 1,535,899
Furniture, renewals &
refurbishment Direct 9,880 22,430 32,310 15,421
Books, equipment &
education materials Direct 61,709 43,342 105,051 46,095
Depreciation Direct 27,674 56,685 84,359 80,298
Other costs Direct 169,023 178,712 347,735 295,318
Support costs allocated to activities
Staff & Associated costs  Income Rec. 109,404 2,039 167,373 278,816 279,275
Books, equipment &
education materials Direct - 37 - 37 -
Furniture, renewals &
refurbishment Direct - - - - -
Premises Income Rec. 5,885 (2,068) 8,266 12,083 10,430
Bank and professional IR/Direct 1,466 (62) 858 2,262 1,207
Depreciation Direct - 20,285 - 20,285 20,489
Loss on disposal Direct - - 634 634 -
Bad debt provision Direct - - - - -
Other costs IR/Direct 19,550 (1,814) 27,457 45,193 42,443
1,131,679 29,486 1,575,772 2,736,937 2,326,875
Governance
Staff & Associated costs Actual 30,303 - 42 558 72,861 68,828
Premises costs Income Rec. 1,088 - 1,527 2,615 2,580
Audit Actual 3,219 - 4,521 7,740 7,500
34,610 - 48,606 83,216 78,908
1,166,289 29,486 1,624,378 2,820,153 2,405,783

Support Services provides maintenance, financial support and other services to all departments. The costs of these
services are recharged based on the initial budget set out at the beginning of the year. During the year Support Services

also included rental income and the kickstart programme.

Auditors remuneration
The auditor's remuneration amounts to an audit fee of £7,620 (2021 - £7,500)
' Company Number 01429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

6. STAFF COSTS

2022 2021
Trust Staff £ £
Salaries & wages 1,482,731 1,384,785
Social security costs . 106,225 98,812
Pension costs 78,689 84,489

1,667,645 1,568,086

Associated Costs

Agency 274,307 71,687
Secondments 153,413 142,536
Recruitment 3,170 1,217
External Provision 52,440 84,380
Third Party Costs 8,874 16,096

492 204 315,916
Total per Note 5 2,159,849 1,884,002
Less Government CJRS Grant 4215 123,542

2,155,634 1,760,460

One employee received remuneration of more than £60,000.

The average number of employees during the year, calculated on the basis of full time equivalents
was as follows:

2022 2021

No. No.
Direct charitable work . 65 62
Management & administration 5 5
70 67

No members of the Board of Trustees received any remuneration during the year.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

7. TANGIBLE FIXED ASSETS

Improve- Video &

ments to Leasehold Motor Furniture & computer

property properties vehicles equipment  equipment Total

£ £ £ £ £

Cost
At 1st April 2021 487,924 1,939,236 21,220 189,778 15,482 2,653,640
Disposals - - - (29,955) - (29,955)
Additions - - - 20,996 - 20,996
At 31st March 2022 487,924 1,939,236 21,220 180,819 15,482 2,644,681
Depreciation
At 1st April 2021 155,268 1,576,329 19,944 164,312 14,574 1,930,427
Depreciation on Disposal - - - (29,321) - (29,321)
Charge for the year 19,517 73,108 255 11,461 303 104,644
At 31st March 2022 174,785 1,649,437 20,199 146,452 14,877 2,005,750
Net Book Value
At 31st March 2022 313,139 289,799 1,021 34,367 605 638,931
At 31st March 2021 332,656 362,907 1,276 25,466 908 723,213

The leasehold property is leased from Birmingham City Council. The school buildings are on a site leased for
99 years from 1 January 1997. The Venture, Children's Centre and Farm buildings are on a site leased for 25
years from 23rd June 2000 and we have confirmation from the Local Authority that the lease will be extended.

The buildings are insured for £5,820,000.

8. DEBTORS
2022 2021
£ £
Trade debtors 175,609 362,527
Other debtors = -
Prepayments 69,408 38,877
Accrued income 33,325 111,503
278,342 512,907
9. CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR)
2022 2021
£ £
Trade creditors 157,810 104,222
Social security & taxes 24,429 21,978
Accruals 209,049 161,625
Other creditors 14,828 15,444
Deferred income 684,322 598,723

1,090,438 901,992
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

. NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

10. DEFERRED INCOME 2022 2021

1.

£ £
Balance as at 1st April 2021 598,723 425,967
Transfer from Income & Expenditure account 684,322 598,723
Released to Income & Expenditure account (598,723) (425,967)
Balance as at 31st March 2022 684,322 598,723

Deferred income relates to funds received in advance for 2022/2023

Included within deferred income are several sources of income which relate to projects still in progress including
donations of £5,462 from 29th May Trust and £37,284 from Children in Need to be used for work on the school
and purchase of a new minibus, £613,258 on The Health & Well-Being Project which is over a 5 year contract uj
to January 2023, £17,667 received for Well Being Projects, and £9,459 for other small projects.

In line with the SORP paragraph 5.23, the Charity has recognised incoming resources only to the extent that the
Charity has met the terms or conditions imposed on it.

LEASES 2022 2021
£ £

Operating Leases

Total future minimum lease payments under non cancellable operating leases are as follows:

Not later than one year 5,645 5,645
Later than one year and not later than five years 4,234 9,878
Later than five years = -

9,879 15,523

In addition to the above, the charity has 99 year lease on St Paul's School at an annual rent of £20,000. There
is an effective option to withdraw from the lease with reasonable notice, and for that reason, this commitment
has not been disclosed above. The Charity also has a 25 year lease on premises at Malvern Street, which is
due to expire in 2025. The annual rent is £1,500. Again, the charity has the option to withdraw with reasonable
notice, and this commitment is not included above as a result.

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed
Designated General Community Asset Total
funds fund fund fund funds
£ £ £ £ £
Fund balances at 31st March 2022 are ‘
represented by:
Tangible fixed assets 2,530 - . 636,401 638,931
Current assets 1,535,826 198,937 - 1,734,763
Current liabilities - (1,090,438) - - (1,090,438)
Total net assets 2,530 445,388 198,937 636,401 1,283,256
Company Number 1429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

13. MOVEMENT IN FUNDS

Restricted funds

Community Fund
Fixed Asset Fund

Total restricted funds
Unrestricted funds
General Fund

Designated Funds:
Fixed Asset Fund

Total unrestricted funds

Total funds

Purposes of Restricted funds

; Funds

Balance Incoming Resources At 31st
1st April 2021 resources expended Transfers  March 2022

£ £ £ £ £

55,184 2,492,980 (2,349,227) 198,937
720,020 20,996 (104,615) 636,401
775,204 2,613,976  (2,453,842) - 835,338
419,332 391,704 (365,648) 445,388
3,193 - (663) - 2,530
422,525 391,704 (366,311) - - 447,918
1,197,729 2,905,680 (2,820,153) - 1,283,256

The Community Fund represents current activities run by the Children's Services.

The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and it
represents the net book value of tangible assets which includes the construction of the Children's Centre and
refurbishment to other buildings including the refurbishment of the old Nursery which is now the Primary

School. .
Purposes of Unrestricted funds

The General Fund represents the free funds of the charity which are not designated for particular purposes.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

14. SUMMARY INCOME AND EXPENDITURE ACCOUNT.

Income

Expenditure
Income/(expenditure)
Depreciation

Net income/(expenditure)

Children
School Support and Family Total Total
Services Services Services 2022 2021
£ £ £ £ £

1,306,001 23,269 1,676,410 2,905,680 2,408,528
1,138,615 9,201 1,567,693 2,715,509 2,304,996
167,386 14,068 8,717 190,171 103,532
27,674 20,285 56,685 104,644 100,787
139,712 (6,217) (47,968) 85,527 2,745

Company Number 01429707

Page 22



ST PAUL'S COMMUNITY DEVELOPMENT TRUST
England & Wales - Charity number 508943

Accounts




ST PAUL’S COMMUNITY DEVELOPMENT TRUST
(LIMITED BY GUARANTEE)
TRUSTEES’ REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

REGISTERED CHARITY NO. 508943

Company Number 01429707



ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

CONTENTS OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

Legal and Administrative Information
Report of the Trustees

Report of the Auditors

Statement of Financial Activities
Balance Sheet

Cashflow Statement

Notes to the Cashflow Statement

Notes forming part of the Financial Statements

- 79

10

11

12

13

14-22



ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006, submit their
Annual Report and Audited Financial Statements for the year ended 31st March 2022.

The Financial Statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (effective 15t October 2019).

Purpose and Aims

Our Charity’s purpose, as set out in the objects contained in the Company’s Memorandum of Association, is to
benefit the public by providing educational, leisure, arts and cultural activities to all those in Balsall Heath and
surrounding areas but especially for children and young adults.

The aims of our Charity are to improve the quality of life for all those in Balsall Heath and surrounding areas by
promoting physical, mental and spiritual wellbeing.

The Trustees confirm that they have complied with the duty in Section 4 of the 2011 Charities Act to have due
regard to guidance published by the Charity Commission, including public benefit guidance, when reviewing the
Trust's aims and objectives and in planning future activities.

Ensuring We Achieve our Aims

Each year we monitor our aims and objectives for each area of the Trust by evaluating the outcomes of our
services provided to see if we are benefiting those who use them or have access to them.

Achievements and Performance

The year 2021/22 was yet another challenging year with absences due to Covid 19 and self-isolation impacting on
the charity. In total we lost 174 days due to Covid related iliness and 190 due to the need for self-isolation.

However, services remained operational, and it is a credit to our staff who turned up and ran services with lower
than the normal staffing levels.

The highlight of the year was in January 2022 when Ofsted carried out a no notice three-day inspection of our
school. After the very challenging previous year of lockdown, we had concerns that we may not have been as
prepared as the previous inspection. However, the school staff team, support staff & Governing Body members
rose to the occasion and we were again awarded a good rating.

The report demonstrates that fhe school has developed and grown in confidence, and we are now a provider of
choice for children with special educational needs.

In addition, funding was secured from The Cloth Workers Foundation and St James Place PLC to have a new
sports area and outdoor gym installed. Again, thanks to our funding partners and contractor Wickstead Leisure
Limited who installed the equipment. The new facility is well used by pupils who value the area.

Within this year our Nursery secured funding and the new baby garden was completed bringing a real
enhancement to our provision and our thanks go to The Covid Resilience Fund and The Douglas Turner Trust who
funded the work and the contractor Play Smart UK who carried out the work to time and budget.

Also, within the year the main Nursery room was fully decorated completing a two-year project that gave the site a
real uplift. -

Out of School Services returned to a sense of normality by September 2021 (returning numbers were low before
the summer break as many parents continued to work from home), with numbers nearly at pre lockdown figures by
year end. The summer break saw our first holiday playscheme which had good numbers in attendance.

Well-being services via our urban farm reopened in late spring 2021 with low numbers participating due to an
understandable fear of Covid. However, over the course of the year participants all returned and new members
joined our groups.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

- Countryman
- Women’s Gardening Group
- Tiny Farmers.

December saw our two-year partnership with The Active Wellbeing Society (TAWS) ended. Our thanks go to
TAWS for two years of revenue funding without which the farm would most likely have closed. Plans were
developed to bring the staffing costs for the farm under the school with a curriculum developed around animal
welfare, maintenance, gardening, and customer service. Other running costs are being raised through fundraising.
The arrangement will go live in April 2022.

Financially the Trust is in @ much stronger position than in the previous six years with the yearend position showing
a surplus of £85,527 (after depreciation) and reserves increasing. This is a remarkable turnaround in the fortunes
of St Paul's and our Trustees wish to thank staff for their hard work in achieving this.

Finally, we are sad that we will be losing our current Chief Executive, Dave who advised Trustees of his intention to
depart in January 2022. Dave's leadership has been instrumental in reversing the years of losses made at St
Paul’s, attracting new business and partnerships. And securing a range of funding from Trusts & foundations.

Dave leaves us in March 2023 and the Board want to place on record our heartfelt thanks to him.

Attracting New Money 2021/2022

Successful funding bids/Donations 2021/2022. Our thanks goes to all organisations who invested in St Paul’s.

Animal Sponsorship £

29" May 1961 Charitable Trust £5,000
The Cloth Workers Foundation £10,000
Roger & Turner Trust £3,000
BVSC £4,064
Jarman Trust £400
Awards For All £9,840

We would like to thank those who contributed to the Trust and for allowing us to defer funding into the next financial
year. From the above funding £12,380 has been deferred.

Volunteering

We would like to place on record our thanks to all those individuals and businesses that have volunteered for the
Trust over the year to 315t March 2022. Without you we would not have a site that looks as good as it always does.
Your time and effort is really appreciated.

Financial Review

The principal funding sources are detailed in note 3 and total resources expended are detailed in note 5 to the
Financial Statements. A summary of income and expenditure is shown at note 13. The current year has seen an
overall surplus of £85,527 (surplus of £2,745 for 2021). The School shows a surplus of £139,712 (deficit of £28,247
for 2021) Children and Family Services a deficit of £47,968 (deficit of £40,058 for 2021) and Support Services a
deficit of £6,217 (surplus of £14,556 for 2021). The surplus on the school is mainly due to an increase in funding
backdated to the previous year, that was not approved and received until the current year.

The total funds carried forward stand at £1,283,256 and are detailed in note 12.
Investment Policy

There are no restrictions on the powers of the Trustees to invest the funds of the Charity. The current policy of the
Trustees is to have regard to income requirements and any risks which have been identified and to retain any such
funds as are required in the short term bank deposit accounts. When there are funds that are not immediately
required they will be invested in suitable high interest accounts.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

Reserves Policy

Where the Trustees are able to do so, they aspire to retain a reserve of approximately three months running costs
to ensure stability, but in current times hold at least one month’s running costs together with a sum of £250,000 for
closedown costs.

In addition, Trustees hold in reserves from time to time restricted funds, which are allocated to a time period later
than that of the accounting period.

The present level of funding is adequate to support the continuation of the Trust for the medium term, and the
Trustees consider the financial position of the Charity to be satisfactory.

Funds Held as Custodian Trustee on Behalf of Others

The Charity manages and operates a bank account where the funds held do not belong to St Paul's Community
Development Trust. The balance on this account as at 31st March 2022 amounted to £11,695. The fund is used
solely for payroll administration on behalf of organisations in the local community.

Plans for the Future
Priorities for 2022/23

e Refurbishment of Venture Building.

e Finalising contract for the school provision and new post 16 Centre.

e Expansion of Health and Well-being services offered by our city farm.

o Establishment of care farm that is integrated into school provision.

e Fundraising for third upgrade of Nursery garden.

e Recruitment of new Chief Executive of St Pauls Community Development Trust.
e Explore the cost and options of a website & rebranding of the organisation

Structure, Governance and Management
Governing Document

The organisation is a charitable Company Limited by Guarantee, incorporated on 14th June 1979 and registered as
a Charity on the same date. The Company was established under a Memorandum of Association which established
the objects and powers of the charitable Company and is governed under its Articles of Association. In the event of
the Company being wound up members are required to contribute an amount of £5.

Recruitment and Appointment of Trustees

The Directors of the Company are also Charity Trustees for the purposes of charity law and under the Company’s
Articles are known as members of the Board of Trustees. Under the requirements of the Memorandum and Articles
of Association, the Trustees are elected to serve for a period of three years after which they stand down and may
stand for re-election at the next Annual General Meeting. The Trustees give their time freely and receive no
remuneration or other financial benefit.

To identify possible gaps within the Board of Trustees, the Trustees are requested to carry out an audit of their
skills, experience and background. Once identified, a job description and person specification are drawn up and the
vacant position is then advertised. Also, an application can be completed should a potential applicant be interested
and there are vacancies within the Board of Trustees. A panel of Trustees will then undertake the recruitment
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

process carried out by the rest of the Trust, which includes interviewing the successful applicants who meet the
criteria. The applicants will have an opportunity to observe a meeting and request any further information.

Trustee Induction and Training

New Trustees are given an induction pack which includes Trustee responsibilities together with a copy of the
Memorandum and Articles of Association, structure of the Trust and departments, latest business plan and copies
of previous annual reports. They are also given access to the Trust’s intranet which contains the Policy Manual.

Organisation

The Board of Trustees, which can have up to twenty members, administers the Charity. The Board meets at least
four times a year and is responsible for the strategic direction and policy of the Charity. A Chief Executive is
appointed by the Trustees to manage the day to day operations of the Charity and also attends the Board
meetings. To facilitate effective operations, the Chief Executive has delegated authority, within terms of delegation
approved by the Trustees, for operational matters.

Related Parties

None of our Trustees receive remuneration or other benefit from their work with the charity. Any connection
between a trustee, senior managers or senior staff must be disclosed to the full board of Trustees in the same way
as any contractual relationships with a related party. In the current year no such related party transactions were
reported.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the Charity faces and
confirm that systems have been established to enable reports to be produced so that the necessary steps can be
taken to lessen these risks.

Trustees’ Responsibilities in Relation to the Financial Statements

The Trustees (who are also the directors for the purposes of company law) are responsible for preparing the Report
of the Trustees and the Financial Statements in accordance with applicable law and regulations and in accordance
with United Kingdom Generally Accepted Accounting Practice.

The Trustees are required by company law to prepare Financial Statements for each financial year which give a
true and fair view of the financial activities of the Charity, and of its financial position at the end of that year. In
preparing those Financial Statements the Trustees are required to:

a) select suitable accounting policies and apply them consistently;

b) make judgements and estimates that are reasonable and prudent;

c) prepare the Financial Statements on a going concern basis unless it is inappropriate to assume that the Charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charity’s transactions and disclose with reasonable accuracy at any time the financial position of the Charity and
that enable them to ensure the Financial Statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Statement as to Disclosure of Information to Auditors

So far as each Trustee is aware, there is no relevant information (information needed by the Charity's auditors in
connection with preparing their report) of which the Charity’s auditors are unaware, and they have taken all the
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st MARCH 2022

steps that they ought to have taken as a Trustee in order to make themselves aware of any relevant audit
information and to establish that the Charity’s auditors are aware of that information.

Auditors

A resolution proposing Thomas & Young to be re-appointed as auditors of the Charity will be put to the Trustees at
the meeting to agree the Statutory Accounts.

This report has been prepared in accordance with the small companies’ regime.
Approval

This re‘port was approved by the Board of Directors and Trustees on 7" September 2022 and signed on its behalf.

Pat Wing David Cusack
Trustee Chief Executive
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

Opinion

We have audited the financial statements of St Paul's Community Development Trust Ltd (A Company Limited by
Guarantee) for the year ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance
Sheet, the Cash Flow Statement and the related notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

o the information given in the trustees’ report incorporating the directors’ report prepared for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

o the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuheration specified by law are not'made; or
° we have not received all the information and explanations we require for our audit; or
o the trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement (set out on pages 4 and 5), the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the Charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of the act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ST PAUL’S COMMUNITY DEVELOPMENT TRUST LTD
(A Company limited by Guarantee)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent of which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our audit approach included the following elements:

» Assessment of the susceptibility of the charity’s financial statements to material misstatement, including
how fraud might occur.

* Assessment of the laws and regulations identified as being of significance in the context of the charity.

e We obtained an understanding of the legal and regulatory framework applicable to the charity and how the
charity is complying with that framework.

e We obtained an understanding of the charity’s policies and procedures on compliance with laws and
regulations, including documentation of any instances of non-compliance.

e We obtained an understanding of the charity’s polices and procedures on fraud risks, including knowledge
of any actual, suspected or alleged fraud.

e We ensured that our audit personnel have the experience and knowledge to identify or recognise non-
compliance with laws and regulations.

e We use appropriate audit resources and tools to guide us in selecting the right audit approach.

In considering the extent to which the audit was considered capable of detecting irregularities, we considered how
our approach to the audit has affected the likelihood of detection. This was affected by:

e the inherent difficulty in detecting irregularities;

e the effectiveness of the entity’s controls; and

e the nature, timing and extent of the audit procedures performed.

In determining those matters that are of éigniﬁcance, both quantitative and qualitative factors are relevant to such
consideration.

Taking into account all of these points, our procedures are appropriate to detect material misstatements in respect
of irregularities, including fraud.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

Mark McLean FCA

Thomas & Young Limited

Chartered Accountants & Registered Auditors
Carleton House

266-268 Stratford Road

Shirley

Solihull

West Midlands

B90 3AD

7th September 2022
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31st MARCH 2022

Note Unrestricted  Restricted Total Total
Funds Funds 2022 2021
£ £ £ £
Income
Donations and grants 2 17,343 52,467 69,810 147,908
Income from charitable activities:
Activities for generating funds , - =
Operation of the Trust 3 372,336 2,461,509 2,833,845 2,257,421
Investment Income 4 2,025 - 2,025 3,199
Total income 391,704 2,513,976 2,905,680 2,408,528
Expenditure
Cost of raising funds = 5 -
Expenditure on Charitable activities:
Operation of the Trust 366,311 2,453,842 2,820,153 2,405,783
Total expenditure 5 366,311 2,453,842 2,820,153 2,405,783
Net income /(expenditure) and net _
movement in funds for the year 14 25,393 60,134 85,527 2,745
Reconciliation of funds
Total Funds brought forward 422 525 775,204 1,197,729 1,194,984
Transfers between Funds - -
Total funds carried forward 447,918 835,338 1,283,256 1,197,729

The Statement of Financial Activities includes all gains and losses recognised in the year.

All of the above results are derived from continuing activities.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

BALANCE SHEET
AS AT 31st MARCH 2022

2022 , 2021
Note
£ £ £ £
Fixed assets
Tangible assets 7 638,931 723,213
Total Fixed Assets " 638,931 723,213
Current assets
Debtors 8 278,342 512,907
Cash at bank & in hand 1,456,421 863,601
Total Current Assets 1,734,763 1,376,508
Creditors (amounts falling
due within one year) 9 1,090,438 901,992
Net Current Assets 644,325 474,516
Net Assets 1,283,256 1,197,729
The funds of the Charity:
Restricted funds 13 835,338 775,204
Unrestricted fund 13 447,918 422,525
Total charity funds 12 1,283,256 1,197,729

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and constitute the annual accounts required by the
Companies Act 2006 and are for circulation to members of the company.

Approved by the Trustees on 7th September 2022 and signed on their behalf by:-

David Cusack
Chief Executive

Pat Wing
Trustee
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31st MARCH 2022

Note 2022 2021
£ £
Cashflow from 2
operating activities 1 611,791 164,996

Cash flow from investing activities
Interest income 2,025 3,199

Purchase of tangible
fixed assets (20,996) -

(Decrease) in cash and cash
equivalents in the year 592,820 168,195

Cash and cash equivalents at the
beginning of the year 863,601 695,406

Total cash and cash equivalents at
the end of the year 1,456,421 863,601

Company Number 1429707
Page 12



ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE CASHFLOW STATEMENT
FOR THE YEAR ENDED 31st MARCH 2022

2022 2021
£ £
1. Reconciliation of net movement in funds to
net cashflow from operating activities
Net movement in funds 85,527 2,745
Investment income (2,025) (3,199)
Depreciation charge 104,644 100,787
Loss on disposal 634 -
Decrease/(Increase) in debtors 234,565 (191,969)
Increase in creditors 188,446 256,632
Net cash used in operating activities 611,791 164,996
2. Cash and cash equivalents 1st April 31st March
2021 Cashflow 2022
£ £ £
Cash at bank & in hand 863,601 592,820 1,456,421

Company Number 1429707
Page 13



ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

ACCOUNTING POLICIES
(a) Basis of preparation
The Financial Statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1% October 2019) — (Charities SORP (FRS102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
(b) Company status ‘

The members of the company are the Trustees named on page 1. In the event of the Charity being wound up, the
liability in respect of the guarantee is limited to £5 per member of the Charity.

The financial statements are presented in sterling which is the functional currency of the Charity and rounded to the
nearest £1.

The Charity is a company Limited by Guarantee. in England/Wales.
The address of the registered office is given in the charity information on page 1 of these financial statements.

- (c) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds that are to be used in accordance with the specific restrictions imposed by donors or which
have been raised by the Charity for particular purposes.

(d) Incoming resources

All incoming resources are included in the statement of financial activities when the Charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy.

Income from Government Grants is recognised on receipt and when the Charity has entitlement to the grant.

(e) Resources expended

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. All costs have been directly attributable to one of the functional categories of
resources expended in the statement of financial activities. Governance costs include those costs associated with
meeting the constitutional and statutory requirements.

(f) Grants

The Charity issues small grants to local institutions within the Balsall Heath community to fund activities for children
under 5. Total small grants for the year amount to £Nil.

(g) Tangible fixed assets and depreciation

Until 31st March 1999 improvements to leasehold properties were not capitalised because the cost of additions and
improvements were fully funded and those items were reflected in the income and expenditure account. This policy
complied with that requested by previous funders.

Although the original cost of buildings is shown in the accounts, the cost of additions before 1st April 2000 is not
available. The users of the accounts are principally the Trustees, parents of children attending the School, local
residents and various funders. The Trustees consider the cost of carrying out a professional valuation to include those
assets at a value in the accounts to be considerable compared to the limited additional benefits derived by the users
of the accounts.

Since 1st April 2000 all additions and improvements to leasehold buildings have been capitalised and depreciated.
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ST PAUL’S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIALSTATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

Other tangible fixed assets are stated at cost. Depreciation is calculated to write-off the tangible assets over their
estimated useful lives. The principal rates in use are:

Leasehold properties 4% of cost

Motor vehicles 20% reducing balance
Furniture and equipment 20% reducing balance
Video and computer equipment 33.3% reducing balance

(h) Pension Costs

The Charity operates a defined contribution scheme for the benefit of its employees. Contributions payable for the year
are charged in the Income and Expenditure Account.

(I) Debtors and Creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price. '

(J) Leases

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period
of the lease.

(K) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income & expenditure is sufficient
with the level of reserves for the charity to be able to continue as a going concern.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

2. DONATIONS AND LEGACIES

Unrestricted  Restricted Total Total
2022 2021
£ £ £ £
Roger and Douglas Turner Trust - 3,000 3,000 -
Jarman Trust 400 - 400 -
Eveson Charitable Trust 1,617 1,617 -
Incredible Surplus Compost Culture - 815 815 -
29th May Trust 19,538 19,538 -
Awards for All - 2,903 2,903 6,735
West Midlands Police & Crime Commissioner - 3,000 3,000 -
Charities Aid Foundation - - - 12,300
Animal Sponsorship 30 - 30 96
St James Palace - 8,594 8,594 -
The Cloth Workers Foundation - 10,000 10,000 -
Screwfix - - - 4,864
Grimmit Trust 2,000 2,000 -
Government CJRS Grant 4215 - 4,215 123,542
Other Donations 12,698 1,000 13,698 371
17,343 52,467 69,810 147,908
3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted  Restricted Total Total
2022 2021
Directorate of Children, Young People and Families £ £ £ £
Education - 1,253,009 1,253,009 976,542
Early Years and Childcare-3/4 years - 105,119 105,119 126,154
Early Years and Childcare-2 years - 51,273 51,273 53,361
Early Years and Childcare-SEN - 9,710 9,710 12,635
Early Years and Service Integration-Children's Centre - 901,036 901,036 843,976
Early Years and Service Pupil Premium - 11,416 11,416 8,262
National Probation Service - 1,500 1,500 6,112
Children in Need - 10,349 10,349 3,329
Souter Charitable Trust - 136 136 -
Lillie Johnson Charitable Trust - 65 65 -
Midland Adult School Union - 1,915 1,915 -
John Avins Trust - 95 95 -
WA Cadbury - 2,223 2,223 -
Edward C Oldham - 143 143 -
Edgar E Lawley - 426 426 -
Grimley Charity - 143 143 -
Doyly Carte - 2,632 2,632 -
Future Roots - 3,000 3,000 -
The Active Well Being Society - 42,668 42,668 58,250
Midland Mencap - 9,405 9,405 7,647
Hall Green Neighbourhood Network Scheme 1,083 1,083 -
Accord Housing - - 500
Severn Streets Residents Assoc - 1,391
- BVSC 1,040 150 1,190 3,046
Garfield Weston - 1,912 1,912 -
DWP 2,400 11,069 13,469 -
The Countrymen Project - 10,361 10,361 10,605
Holiday Activities Fund - 28,767 28,767 -
Sale of services 368,896 1,904 370,800 145,611
372,336 2,461,509 2,833,845 2,257,421
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

4. INVESTMENT INCOME

2022 2021
£ £
Interest receivable on UK cash deposits 2,025 3,199
5. ANALYSIS OF EXPENDITURE
Children
Basis of School Support  and Family Total Total
Allocation Services Services Services 2022 2021
£ £ £ £ £
Costs of raising funds
Costs of generating voluntary income
Postage & stationery Direct - - - -
Event costs Direct - - - -
Charitable Activities
Costs directly allocated to activities
Staff & Associated costs Direct 727,088 11,069 1,070,015 1,808,172 1,535,899
Furniture, renewals &
refurbishment Direct 9,880 22,430 32,310 15,421
Books, equipment &
education materials Direct 61,709 43,342 105,051 46,095
Depreciation Direct 27,674 56,685 84,359 80,298
Other costs Direct 169,023 178,712 347,735 295,318
Support costs allocated to activities
Staff & Associated costs  Income Rec. 109,404 2,039 167,373 278,816 279,275
Books, equipment &
education materials Direct - 37 - 37 -
Furniture, renewals &
refurbishment Direct - - - - -
Premises Income Rec. 5,885 (2,068) 8,266 12,083 10,430
Bank and professional IR/Direct 1,466 (62) 858 2,262 1,207
Depreciation Direct - 20,285 - 20,285 20,489
Loss on disposal Direct - - 634 634 -
Bad debt provision Direct - - - - -
Other costs IR/Direct 19,550 (1,814) 27,457 45,193 42,443
1,131,679 29,486 1,575,772 2,736,937 2,326,875
Governance
Staff & Associated costs Actual 30,303 - 42 558 72,861 68,828
Premises costs Income Rec. 1,088 - 1,527 2,615 2,580
Audit Actual 3,219 - 4,521 7,740 7,500
34,610 - 48,606 83,216 78,908
1,166,289 29,486 1,624,378 2,820,153 2,405,783

Support Services provides maintenance, financial support and other services to all departments. The costs of these
services are recharged based on the initial budget set out at the beginning of the year. During the year Support Services

also included rental income and the kickstart programme.

Auditors remuneration
The auditor's remuneration amounts to an audit fee of £7,620 (2021 - £7,500)
' Company Number 01429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

6. STAFF COSTS

2022 2021
Trust Staff £ £
Salaries & wages 1,482,731 1,384,785
Social security costs . 106,225 98,812
Pension costs 78,689 84,489

1,667,645 1,568,086

Associated Costs

Agency 274,307 71,687
Secondments 153,413 142,536
Recruitment 3,170 1,217
External Provision 52,440 84,380
Third Party Costs 8,874 16,096

492 204 315,916
Total per Note 5 2,159,849 1,884,002
Less Government CJRS Grant 4215 123,542

2,155,634 1,760,460

One employee received remuneration of more than £60,000.

The average number of employees during the year, calculated on the basis of full time equivalents
was as follows:

2022 2021

No. No.
Direct charitable work . 65 62
Management & administration 5 5
70 67

No members of the Board of Trustees received any remuneration during the year.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

7. TANGIBLE FIXED ASSETS

Improve- Video &

ments to Leasehold Motor Furniture & computer

property properties vehicles equipment  equipment Total

£ £ £ £ £

Cost
At 1st April 2021 487,924 1,939,236 21,220 189,778 15,482 2,653,640
Disposals - - - (29,955) - (29,955)
Additions - - - 20,996 - 20,996
At 31st March 2022 487,924 1,939,236 21,220 180,819 15,482 2,644,681
Depreciation
At 1st April 2021 155,268 1,576,329 19,944 164,312 14,574 1,930,427
Depreciation on Disposal - - - (29,321) - (29,321)
Charge for the year 19,517 73,108 255 11,461 303 104,644
At 31st March 2022 174,785 1,649,437 20,199 146,452 14,877 2,005,750
Net Book Value
At 31st March 2022 313,139 289,799 1,021 34,367 605 638,931
At 31st March 2021 332,656 362,907 1,276 25,466 908 723,213

The leasehold property is leased from Birmingham City Council. The school buildings are on a site leased for
99 years from 1 January 1997. The Venture, Children's Centre and Farm buildings are on a site leased for 25
years from 23rd June 2000 and we have confirmation from the Local Authority that the lease will be extended.

The buildings are insured for £5,820,000.

8. DEBTORS
2022 2021
£ £
Trade debtors 175,609 362,527
Other debtors = -
Prepayments 69,408 38,877
Accrued income 33,325 111,503
278,342 512,907
9. CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR)
2022 2021
£ £
Trade creditors 157,810 104,222
Social security & taxes 24,429 21,978
Accruals 209,049 161,625
Other creditors 14,828 15,444
Deferred income 684,322 598,723

1,090,438 901,992
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

. NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st MARCH 2022

10. DEFERRED INCOME 2022 2021

1.

£ £
Balance as at 1st April 2021 598,723 425,967
Transfer from Income & Expenditure account 684,322 598,723
Released to Income & Expenditure account (598,723) (425,967)
Balance as at 31st March 2022 684,322 598,723

Deferred income relates to funds received in advance for 2022/2023

Included within deferred income are several sources of income which relate to projects still in progress including
donations of £5,462 from 29th May Trust and £37,284 from Children in Need to be used for work on the school
and purchase of a new minibus, £613,258 on The Health & Well-Being Project which is over a 5 year contract uj
to January 2023, £17,667 received for Well Being Projects, and £9,459 for other small projects.

In line with the SORP paragraph 5.23, the Charity has recognised incoming resources only to the extent that the
Charity has met the terms or conditions imposed on it.

LEASES 2022 2021
£ £

Operating Leases

Total future minimum lease payments under non cancellable operating leases are as follows:

Not later than one year 5,645 5,645
Later than one year and not later than five years 4,234 9,878
Later than five years = -

9,879 15,523

In addition to the above, the charity has 99 year lease on St Paul's School at an annual rent of £20,000. There
is an effective option to withdraw from the lease with reasonable notice, and for that reason, this commitment
has not been disclosed above. The Charity also has a 25 year lease on premises at Malvern Street, which is
due to expire in 2025. The annual rent is £1,500. Again, the charity has the option to withdraw with reasonable
notice, and this commitment is not included above as a result.

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed
Designated General Community Asset Total
funds fund fund fund funds
£ £ £ £ £
Fund balances at 31st March 2022 are ‘
represented by:
Tangible fixed assets 2,530 - . 636,401 638,931
Current assets 1,535,826 198,937 - 1,734,763
Current liabilities - (1,090,438) - - (1,090,438)
Total net assets 2,530 445,388 198,937 636,401 1,283,256
Company Number 1429707
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

13. MOVEMENT IN FUNDS

Restricted funds

Community Fund
Fixed Asset Fund

Total restricted funds
Unrestricted funds
General Fund

Designated Funds:
Fixed Asset Fund

Total unrestricted funds

Total funds

Purposes of Restricted funds

; Funds

Balance Incoming Resources At 31st
1st April 2021 resources expended Transfers  March 2022

£ £ £ £ £

55,184 2,492,980 (2,349,227) 198,937
720,020 20,996 (104,615) 636,401
775,204 2,613,976  (2,453,842) - 835,338
419,332 391,704 (365,648) 445,388
3,193 - (663) - 2,530
422,525 391,704 (366,311) - - 447,918
1,197,729 2,905,680 (2,820,153) - 1,283,256

The Community Fund represents current activities run by the Children's Services.

The Fixed Asset Fund has been set up to assist in identifying those funds that are not free funds and it
represents the net book value of tangible assets which includes the construction of the Children's Centre and
refurbishment to other buildings including the refurbishment of the old Nursery which is now the Primary

School. .
Purposes of Unrestricted funds

The General Fund represents the free funds of the charity which are not designated for particular purposes.
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ST PAUL'S COMMUNITY DEVELOPMENT TRUST (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st MARCH 2022

14. SUMMARY INCOME AND EXPENDITURE ACCOUNT.

Income

Expenditure
Income/(expenditure)
Depreciation

Net income/(expenditure)

Children
School Support and Family Total Total
Services Services Services 2022 2021
£ £ £ £ £

1,306,001 23,269 1,676,410 2,905,680 2,408,528
1,138,615 9,201 1,567,693 2,715,509 2,304,996
167,386 14,068 8,717 190,171 103,532
27,674 20,285 56,685 104,644 100,787
139,712 (6,217) (47,968) 85,527 2,745
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