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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2025

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 March 2025, in compliance with s414C of the Companies Act 2006,

Financial review

During the vear ended 31st March 2025 the incoming resources amounted to £2,137,261 (which represented an
increase of £339,675 compared to the previous year) while resources expended amounted to £2,081,803 (which
represented an increase of £103,050 compared to the previous year). The net result for the year was a surplus of
£55,458 (2024 deficit £181,167).

Following the previous years of restructuring costs, including both redundancies and property sales, it was
encouraging to Trustees to see that the figures for this financial year (2024/23) reflect a marked improvement.
This gives Board confidence that the difficult decisions that were taken have been worthwhile and that HTNW is
now in a stronger financial position as a result.

The change in fortunes has been based on a number of factors inchiding the following:

e. A concerted effort by staff and volunteers to maximise income both operationally and from a
fundraising perspective,

e A focus from the top down on debt reduction which in turn reduces monthly repayment amounts.

» Costreview and reduction has not been limited to staff posts, it has extended to all areas of the
ofganisation from large contracts such as utilities and insurance to smaller items such as paper usage
and stationary.

o Grant income has been applied for and received as a result of our strategic decision to look for new
projects at existing and new sites.

o  Three long running property sales completed in this financial year,

e The new CEO appeinted in late 2023 was in post for the full finaneial year and initiated a cultural reset
and ambitious forward looking approach to remotivate our staff, volunteers and partners.

Despite the positive points highlighted above, there is no room for complacency and Trustees are mindful of a
number of potential challenges ahead.

e There is a limit to the extent of income improvement and cost cutting measures that can be
implemented with the gains from doing so decreasing as the more advantageous opportunities are
taken.

¢ Grant funding should continue to increase and be an tmportant source of additional income, however,

- property sales cannot be relied on in the same way as the sites that reruain ave either harder to sell or for
the meost part need to be retained for our operational and charitable purposes.

s The repair liability for our property estate ag a whole is large and so for every income generating effort,
capital investment is required initially to achieve it.

s Hxpected increases in Employer National Insurance and the National Living/Minimum wage will have
a significant impact on our erganisation given the reliance on staff in this wage bracket.

Whilst it is true that 2024/25 marked the tutning point in HTNW’s financial performance, ensuring that positive
momentum continues will not he easy. Nevertheless, Board remain committed to the current approach and our
aim of Tong term sustainability based on operational income generation.
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2025

Policy en reserves

It is the policy of the charity to maintain unrestricted funds, which are free reserves of the charity, at levels
which equate to an excess of its projected needs for the forthcoming months, thereby providing sufficient funds
to cover management, administration and support costs and enable the ongoing development of projects. The
trustees believe the net asset position is sufficient to satisfy such requirements, although these levels of free
reserves are reviewed regularly.

Principal risks and uncertainties

Economic and cost of living challenges

The UK is experiencing an economic and cost of living challenge.

The trustees continue to examine the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
tisks have been put in place.

The strategic report was approved by the trustees of the charity on 01 December 2025 and signed on its behalf
by:
Signed by:

£20831238C437453,.,

Mr Stephen Mark Williams
Trustes

Py
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Heritage Trust For The North West
Trustees' Report

The trustees, who are directors for the purposes of company law, present the annua! report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2025.

Objectives and activities

Objects and aims

The principal activities of the company are to promote and preserve for the benefit of the people of the North
West of England and of the nation at large, whatever of the English historical, architectural, natural, social or
soientific heritage which may exist in or near to the aforesaid region, and to advance the education and the
cultural development of the public in these matters, and to undertake such other charitable activities as may
benefit the inhabitants of or visiters to the area. The company has also established various trading activities
designed to enhance and subsidise the charitable activities of the trust.

Public benefit

The trustees ave confident that the charity offers services of real and practical use to the local population.

The trustees confirm that they have compfied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales,
Use of volunteers

The company relies on voluntary help for many of its activities.

Trustees and Officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees:

Mr Stephen Mark Witliams

Ms Laurie Peake

Mr John Turmner

Mr Mark Francis Whitlock Blundell
Officers;

Ms Elizabeth Moss

Chairman:
Mr John Turner

Chief Executive Officer:
Mr Michael Robert Guy

Structure, governance and management

Nuture of governing document

The company was incorporated under the Companies Act on 31st October 1978 under the name Lancashire
Heritage Trust Limited, The company is a private company limited by guarantee and not having a share capital,
exempted by the Secretary of State from the requirement to use the word "limited" in its name. The liability of
each member is limited to an amount not exceeding £1.

The company was registered as a charity on 14th December 1978 under the provisions of the Charities Acts
(Charity number: 508300),
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Heritage Trust For The North West

Trustees' Report

Recruitment and appointment of trustees

Trustees are appointed to reflect the skills required to support the Board and its range of activities. Recruitment
is either through advertising or by individual contact.

Induction and training of trustees

A full orientation is offered on the services provided and the roles and responsibilities of a trustee, including
their legal obligations under charity and company law. All appointees are informed of the content of the
Memorandum and Articles of Association and the committee and decision- making processes of the charity.

Organisational structure

The Board cuwrently consists of the trustees and is responsible for key policy decisions and the effective
governance of the organisation overall. The Board meets on a regular basis but as a minimum four times per
year.

Relationships with related parties

Subsidiary companies
Heritage Trust for the North West owns 100% of two trading subsidiaries, L.H.T. Enterprises Limited and
Conservation Services N.W. Limited.

Other companies
Previously exerted influence over a fiurther two companies; Greater Manchester Building Preservation Trust
- Limited and Cumbria Building Preservation Trust Limited.

Branches
Heysham Heritage Association continues to support the company's efforts to maintain a Heritage Centre in
Heysham Village.

Heysham Heritage Association is considered a branch of the main charity but is an individual entity that holds a
.separate bank account. The funds of Heysham Heritage Association are not included within the accounts as they
are immaterial.

Major visks and management of those risks

Economic and cost of living crisis

The UK is experiencing an economic and cost of living challenge,

The trustees continue to examine the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising,

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

Financial instruments

Objectives and policies

The group's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the group’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks, The group does not
use derivative financial instruments for speculative purposes.
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Heritage Trust For The North West

Trustees' Report

Cash flow risk

Interest bearing assets and labilities are held at fixed rate to ensure certainty of cash flows,

Credif risk

The group’s principal financial assets are bank balances and cash, trade and other receivables, and investments,
The group’s credit risk is primarily atiributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtfisl receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous expetience, is evidence of a reduction in the recoverability of the
cash flows,

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The group has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers,

Liguidity risk
In order to maintain liquidity to ensure ¢hat sufficlent funds are available for ongoing operations and future
developments, the group uses a mixture of long-term and short-term debt finance,

Further defails regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements.
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Heritage Trust For The North West

Trustees' Report

Statement of trustees' responsibilities

The trustees (who are also the directors of Heritage Trust For The North West for the purposes of company law)
ate responsible for preparing the irustees’ report and the financial statements in accordance with applicable Jaw
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the parent charitable company and the group and of the incoming resources and
application of resources, including its income and expenditure, of the charitable group for that period. In
prepering these financial statements, the trustees are required to:

select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;

+ make judgsments and estimates that are reasonable and prudent;

_state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
parent charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the parent charitable company and the group and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the parent charitable company and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corparate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
comfirm that there is no relevant information that they know of and of which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 01 December 2025 and signed on its behalfby:
Signed by:
R TRy
BT
---------- B20B13BCA374B0

Mr Stephen Mark Williams
Trustee
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

Opinion

We have audited the financial statements of Heritage Trust For The North West (the 'charitable parent
company”) and its subsidiaries (the 'group’) for the year ended 31 March 2023, which comprise the Consolidated
Statement of Financial Activities, Consolidated Balance Sheet, , Balance Sheet, Consolidated Statement of Cash
Flows, Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and applicable faw (United Kingdom Generally Accepted
Accounting Practice).

In gur opinion the financial statements:

s+ give a true and fair view of the state of the group's and parent charity's affairs as at 31 March 2025 and of its
- incoming resources and application of resources, including its income and expenditure, for the year then
ended;

» have been properly prepatred in accordance with United Kingdom Generally Accepted Accounting Practics;
and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted eur audit in accordance with International Standards on Auditing (UK) (ISAs (UK})) and
applicable law. Our responsibilities under those standards are further deseribed in the auditor responsibilities for
the audit of the financial statements section of our report. We are independent of the group in accordance with
the ethical requitemients that are relevant to our audit of the financial statements in the UK, including the FRC’s
Fthical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for cur
opinior.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have petformed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this repott.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our avditor’s report thereon, Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

In conneection with our sudit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated, If we identify such material
inconsistencies or apparent material misstatements, we are required io determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the andit:

« the information given in the Strategic Report and Trustees' Report for the financial year for which the
financial statements are prepared is consistent with the financial staternents; and

+ - the Strategic Report and Tristees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the Strategic
Report and the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

+ adequate accounting records have not been kept by the parent chatitable company, or returns adequate for
our audit have not been received from branches not visited by us; or

s+ the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

+ certain disclosures of trustees remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities (set out on page 7), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a frue and fair
view, and for such internal control as the trustees determiine is necessary to enable the preparation of finangial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trusiees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so,

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion, Reasonable assurance is 4 high level of assurance, but is not a guarantee that an audit conducted in
accordance with TSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and Tegulations;

« we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial krowledge and experience of the charity sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statermnents or the operations of the company, including relevant legislation such as the Companies Act
2006,

taxation legislation, data protection, anti-bribery, employment, environmental and health and safety legislation;
.+ we agsessed the extent of compliance with the laws and regulations identified above through making enquiries
of management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial staterments to material misstatement, including
obtaining an understanding of how fraud might occur, by:

» making enquiries of manzgement as to where they considersd there was susceptibility to frand, their
knowledge of actual, suspected and alleged fraud; and

- gonsidering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

» performed analytical procedures to identify any unusual or unexpected relationships;

» tested journal eniries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates set cut in Note 2
were indicative of potential bias; and

» investigated the rationale behind significant or unusual transactions.

In respense to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited $o:

+ agreeing financial statement disclosures to underlying supporting documentation;

s reading the minutes of meetings of those charged with governance;

 enquiring of management as to actual and potential litigation and claims; and

» reviewing cofrespondence with HMRC, relevant regulators and the company’s legal advisors.

Thei@ are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance,
Auditing standatds also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstaternents that arise due te fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or coflusion.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

Use of our report

This report is made solely to the charitable parent company's trustees, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the group's
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do net accept or assume responsibility to anyone other than the charitable
parent company and its trustees as a body, for our audit work, for this report, or for the opinhions we have
formed.

DocuSigned by:

Lirtun. Shearur
-------- 4815307 E52R408..,

Kirsten Shearer FCA (Senior Statutory Auditor)
For and on behalf of Rawcliffe & Co Limited, Statutory Auditor

Unit 1 Barens Court
Graceways

Whitehills Business Park
Blackpool

Lancashire

FY4 5GP

Date: 01 December 2025
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 Marxch 2025
(Including Consolidated Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Income and Endowments from:
Denations and legacies
Charitable activities

Other trading activities

Other income

Tota_l income

Expenditure om:
Raising funds
Charitable activities
Other expenditure

Total expenditure

Gains/losses on investment assets
Net (expenditure)/income
Transfer between funds

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:
Donations and legacies
Charitable activities

Other trading activities

Other income

Total in¢ome

Expenditure on;
Ralsing funds
Charitable activities
Other expenditure

Total expenditure

Net expenditure

The notes on pages 18 to 30 form an integral part of these financial staternents.

Note

25

Note

Unrestricted Total
funds Restricted funds 2025
£ £ £
40,399 161,370 201,769
2,479 90,173 92,652
1,830,378 - 1,830,378
12,462 - 12,462
1,885,718 251,543 2,137,261
(582,556) - (582,556}
{4,220) - (4,220)
(1,385,641) {109,386) (1,495,027)
(1,972,417) {109,386) (2,081,803)
70,000 - 70,000
{16,699) 142,157 125,458
39,224 (39,224) -
22,525 102,933 125,458
1,521,196 484,755 2,005,950
1,543,720 587,688 2,131,408
Total
Unrestricted 2024
funds Restricted funds Restated
£ £ £
(1,358) 43,491 42,133
2,000 2,200 4,200
1,742,874 “ 1,742,874
7,880 499 8,379
1,751,396 46,190 1,797,586
(594,833) - (594,833)
(303) - (30%)
(1,321,195) (62,422) (1,383,617)
(1,816,331} (62,422) (1,978,753}
(164,935} {16,232) (181.167)
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 March 2025
(Including Consolidated Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Total
Unrestricted 2024
funds Restricted funds Restated
Note £ £ £
Transfer between funds 139,790 (139,790) -
Net movement in funds (25,145) (156,022) (181,167)
Reconeiliation of funds
Total funds brought forward ' 1,546,341 640,777 2,187,118
Total funds carried forward 25 1,521,196 484,755 2,005,951

All of the group's activities derive from continuing operations during the above two periods.
The funds breakdown for 2024 & 2025 is shown in note 23,

The notes on pages 18 to 50 form an integral part of these financial statements.
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Heritage Trust For The North West

(Registration number: 01397038)
Consolidated Balance Sheet as at 31 March 2025

2024
2025 Restated
Note £ £

Fixed assets
Tangible assets 14 36,928 34,763
Heritage assets 15 667,314 932,007
Investments 1,825,734 2,258,492

2,829,976 3,225,262
Current assets
Stocks o 17 10,396 9,130
Debtors . 18 39,488 39,747
Cash at batlk and in hand 19 280,915 196,558

330,799 245435

Creditors: Amounts falling due within one year 20 (315,127 (349.,668)
Net current assets/(liabilities) 15,672 (104,233}
Total assets less current liabilities 2,845,648 3,121,029
Creditors: Amounts falling due after more than one year 21 (714,240 {1,115,078)
Net assets N 2,131,408 2,005,951
Funds of the group:
Restricted income funds
Restricted funds 587,688 484,735
Unrestricted income funds
Unresiricted funds . 1,327,079 1,374,555
Revaluation reserve 216,641 146,641
Totralr unrestricted funds _ ) 1,543,720 1,521,196
Total funds - S 25 2,131,408 2,005,951

The financial statemnents on pages 12 to 50 were approved by the trustees, and authorised for issue on 01
December 2025 and signed on their behalf by

Signed by:

o .

AR TR
Lot o

......... EA0BIE3R0AFA6E 0010

Mr Stephen Mark Williams
Trustee

-

The notes on pages 18 to 50 form an integral part of these financial statements.
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Heritage Trust For The North West

(Registration number: 01397038)
Balance Sheet as at 31 March 2025

2024
2025 Restated
Note EY £

Fixed assets
Tangible assets 14 5,439 6,798
Heritage assets 15 967,314 932,007
Investments 1,826,235 2,258,993

2,798,988 3,197,798
Current assets
Debtors . 18 221,058 204,307
Cash at bank and in hand 19 254,018 163,148

475,076 367,655

Creditors: Amounts falling due within one year 20 (370,640 (401314
Net current assets/(liabilities) 104,436 (33,65%9)
Total assets less current liabilities 2,903,424 3,164,139
Creditors: Amounts falling due after more than one year 21 (708,695) (1,094,868)
Net assets 2,194,729 2,069,271
Funds of the charity;
Restricted income funds
Restricted funds 550,421 424202
Unrestricted income funds
Unrestricted funds 1,427,667 1,498,428
Revaluation reserve 216,641 146,641
Total unrestricted funds 1,644,308 1,645,069
Total funds 25 2,194,729 2,069,271

The financial statements on pages 12 to 50 were approved by the trustees, and authorised for issue on 01
December 2025 and signed on their behalf by:

Signed by:

e e PO 2CATT G s
Mr Stephen Mark Williams

Trustee

The notes on pages 18 to 50 form an Integral part of these financial statements,
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Heritage Trust For The North West

Conseclidated Statement of Cash Flows for the Year Ended 31 March 2025

2025 2024
Note £ £

Cash flows from operating activities
Net cash income/(expenditure) 55,458 (181,167)
Adjustments to cash flows from non-cash items
Depreciation 6,8 40,780 11,022
Revaluation of investments 101,283 105,428
Loss on disposal of fixed assets held for the group's own use 9 170,800 40,285
Impairment loss on disposal of fixed assets held for the group's
ownuse (167,758) -

' 199,763 (24,431)
Working capital adjustments _
(Increase)/decrease in stocks 17 (1,266) 4,534
Decrease in debtors 18 250 138,614
Decrease in creditors , 20 (39,518) (56,094)
Decrease in provisions - (26,919)
Net cash flows from operating activities 155,238 35,704
Cash flows from investing activities
Purchase of tangible fized assets 14 (14,020) (1,892)
Sale of investments 335,000 400,000
Net cash flows from investing activities 320,980 398,108
Cash flows from financing activities
Repayment of loans and borrowings 20 (395,861) {425,933)
Net increase in cash and cash equivalents 84,357 7,879
Cash and cash equivalents at 1 April : 196,558 188,67
Cash and ca_sh e_q_l._l.iv_alc_an_ts at 31 March 280,915 196,558

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 to 50 form an integral part of these financial statements,
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Heritage Trust For The North West

Statement of Cash Flows for the Year Ended 31 March 2025

2025 2024
Note £ £

Cash flows from operating activities
Net cash income/{expenditure} 55,456 (181,213)
Adjustments to cash flows from non-cash items
Depreciation 6,8 30,284 1,700
Revaluation of investments 101,286 105,425
Loss on disposal of fixed assets held for the charity's own use 9 170,000 40,286
Impairment loss on disposal of fixed assets held for the charity's
own use (167,758) -

o 189,268 (33.802)
Working capital adjustments
(Increase)/decrease in debtors 18 {16,551) 112,327
Decrease in creditors 20 (35,651) (56,410)
Decrease in provisions - (26,519)
Net cash flows from operating activities 137,066 (4,804)
Cash flows from investing activities
Purchase of tangible fixed assets 14 - (532)
Sale of investments 335,000 400,000
Net cash flows from investing activities 335,000 399,468
Cash flows from financing activities
Repayment of loans and borrowings 20 (381,196) (411,387)
Net increase/(decrease) in cash and cash equivalents 90,870 (16,723)
Cash and cash equivalents at | April 163,148 179,871
Cash and cash eguivalents at 31 March 254,018 163,148

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 te 50 form an integral part of these financial statements.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporated in , and consequently does not have share capital, Each of the
trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of
liquidation,

The address of its registered office is:
Park Hill

Barrowford

Nelson

Lancashire

BB9 6JQ

These financial statements were authorised for issue by the trustees on 01 December 2025.

2 Accounting policies

- Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of cornpliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102}), the Financial Reporting Standard applicable in the UK and Republic of Treland
(FRS 102) and the Companies Act 2006,

Basis of preparation

Heritage Trust For The North West meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Basis of consolidation
The consolidated financial statements consolidate the financial statements of the charity and its subsidiary
undertakings drawe up to 31 March 2025,

No statement of financial activities is presented for the charity as permitted by section 408 of the Companies
Act 2006, The charity made a profit after tax for the financial year of £125,458 (2024~ logs of £298.859),
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Heritage Trust For The North West

Notes o the Financial Statements for the Year Ended 31 March 2025

A subsidiary is an entity controlled by the charity, Control is achieved where the charity has the power to govern
the financial and operating policies of an entity so as to obtain benefits from its activities.

The resulis of subsidiaries acquired or disposed of during the vear are included in the statement of financial
activities from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where
necessary, adjustments are made to the finanecial statements of subsidiaries to bring their accounting policies into
line with those used by the group.

The purchase method of accounting is used te account for business combinations that result in the acquisition of
subsidiaries by the group. The cost of a business combination is measured as the fair value of the asssts given,
equity insttuments issued and liabilities incurred or assumed at the date of exchange, slus costs ditectly
attributable to the business combination. Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are measured initially at their fair values at the acquisition date, Any excess
of the cost of the business combination over the acquiret’s interest in the net fair value of the identifiable assets,
liabilities and contingent liabilities recognised is recorded as goodwill.

Inter-company transactions, belances and unrealised gains on transactions between the charity and its
subsidiaries, which are related parties, are eliminated in full.

Intra-group losses are also climinated but may indicate an impairment that requires recognition in the
consolidated financial statements,

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group. Non-conirolling interests in the net assets of consolidated subsidiaries are identified
separately from the group’s equity therein. Non-controlling interests consist of the amount of those interests at
the date of the original business combination and the non-controlling shareholder’s share of changes in equity
since the date of the combination. Total comprehensive income is attributed to non-controlling interests even if
this results in the non-controlling interests having a deficit balance,

Going concern
The financial statements have been prepared on a going concern basis.

- The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to evenis or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a petiod of one year from the date
of approval of the financial statements,

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably,

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that 2 donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it i probable that these
conditions will be fulfilled in the reporting period.

Page 19



Docusign Envelope ID: 8F99660F-3B2C-486A-BDE4-COF30AEGE6F1

Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Lixpenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support cosis are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in aftracting voluntary income, the management of investments and ihose incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. Tt includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them,

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
. there i3 uncertainty about either the timing of the grant or the amount of grant payable.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2610 and

- = therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is poteatiaily exempt from taxation in respect of income or capital gains received within categoties
covéred by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Heritage assels

The company’s cellection of Heritage Centres and Historic Visitors Centres are included in the accounts at their
~ fair value. The assets are held inthe support of the Charity's primary objective of promoting and preserving
historical buildings and construction techniques.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Asset class Depreciation method and rate
Capital projecis and tenants improvements 10/ 25% reducing balance basis
Plant, fixtures and fittings 20% reducing balance basis
Motor vehicles 23% reducing balance basis

Impairment of fixed assets

Intangible and tangible fixed assets are reviewed for impairment when changes in circumstances or events
indicate that the carrying value of the fixed assets may not be recoverable. An impairment loss is recognised
whete the recoverable amount is less than the carrying value,

Investment properties

Investment property is carsied at fair value, derived from the current market prices for comparable real estate
determined anaually by extemal valuers. The valuers use observable market prices, adjusted if necessary for any
difference in the nature, location or condition of the specific asset, Changes in fair value are recognised in profit
ot loss.

Business combinations :

Business combinations are accounted for under the purchase method, Where necessary, adjustments are made to
the financizl statements of subsidiaries to bring the accounting policies used into line with those nsed by the
‘group. All intra-group transactions, balances, income and expenses are eliminated on consolidation. In
accordance with Section 35 of FRS 102, Section 19 of FRS 102 has not been applied in these financial
statements in respect of business combinations effected prior to the date of transition.

Stock
Stock ig valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks, Cost is determined using the first-in, first-out (FIFO).

Trade debtors
. Trade debtors are amounts. due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at lsast twelve
months after the reporting date. If there is an uncenditional right to defer settlement for at lzast twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initiaily at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subseguently cartied at amortised cost, with the difference between the proceeds, net of
transaction coats, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing,

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settiement of
the liability for at least twelve months after the reporting date.

Provisions

Provisions are recognised when the charity has an obligation at the reporting date as a result of a past event, it is
probable that the charity will be required to settle that obligation and a reliable estimate can be made of the
amount of the obligation.

A provision equivalent to 5% of the costs incurred to date on Park Hill is to be set aside each year to provide for
the ongoing maintenance and repair of buildings on the site.
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Heritage Trust For The North West

Notes fo the Financial Statements for the Year Ended 31 March 2025

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities dencminated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The resulis of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accurnulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

‘13 exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

~2) exchange differences arising on gains or losses on non-monetary jtems which ate recognised in other
camprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefors forming

. part of the net investment in the foreign operation), which are recognised in other compreheasive income and
reported under aquity.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees diseretion in furtherance of
the objectives of the group.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retirement obligations
The group operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid tnto a pension fund and the group has no legal or constructive obligation to pay further
contributionts even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee setvice in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If coniribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments

Classification

Finhancial assets and financial liabililies are recognised when the gtoup becomes a party to the coniractual
provisions of the instrument.

Financial liabilities and equity instruments are olassified according to the substance of the contractual
arrangements entered into, An equity instrument is any contract that evidences a residual interest in the assets of
the group after deducting all of its liabilities.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding iransaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing ftransaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
simnilar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the group intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire. or are settled, b) the group transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the group, despite having retained some, but not all, significant
risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective inferest method:

{a) The contractual return to the holder is (i} a fixed amount; (i) a positive fixed rate or a positive variable rate;
ot {iii} a combination of a positive or a negative fixed rate and a positive variable rate.

{b) The contract may provide for repayments of the principal or the retuin to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the cumrency in which the debt
ingtrument is denominated, provided such links are not leveraged,

“(¢) The contract may provide for a determinable variation of the return to the holder during the life of the
instrument, provided that-(i) the new rate satisfies condition (z) and the variation is not contingent on future
events other than (1} a change of a contractual variable rate; (2} to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (i) the new rate is & market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period or prior periods.

_(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
‘the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
.. to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of
paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception.of some hedging instruments, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
(which may be nil) less impairtent.

Investments

Tnvestments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment,

Investments in subsidiaties and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of sharss qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Derivative financial instruments

The group uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements, The group does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fair value at cach reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fairvalue measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
aré unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the martket is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
Tunds Restricted Total
General funds funds
£ £ £
Donations and legacies;
Donations to major appeals 40,399 161,370 201,769
Total for 2025 40,399 161,370 201,769
Total for 2024 (1,358) 43 491 42,133
4 Income from charitable activities
Unrestricted
funds Restricted Total
General fonds funds
£ £ £
Grants and subsidies 2479 - 2,479
Grants - restricted - 90,173 90,173
Total for 2025 2,479 90,173 92,652
Total for 2024 2,000 2,200 4,200
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Heritage Trust For The North West

Notes to the Financial Statementis for the Year Ended 31 March 2025

5 Income from other trading activities

Unrestricted
funds Total
General funds
£ £
Trading income;
Sales LHT 1,702,362 1,702,362
Property rental income 128,016 128,016
Total for 2025 1,830,378 1,830,378
Total for 2024 1,742,874 1,742,874
6 Expenditure on raising funds
Costs of generating donations and legacies
a)
Unrestricted
funds Total
General funds
Note i £
Donations 52,294 52,294
Total for 2025 52,294 52,294
Tatal for 2024 7,881 7,881
Costs of trading activities
Unrestricted
funds Total
General funds
Note £ £
Costs of goods sold 530,262 530,262
Total for 2025 530,262 530,262
Total for 2024 . 586,952 586,952
7 Expenditurc on charitable activities
Unrestricted
funds Total Total
General 2025 2024
Note £ £ £
Grant funding of activities 4,220 4,220 303
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Grant funding of activities

Grant funding of activities

8 Other expenditure

Staff costs

Wages and salaries

Social security

Pension costs

Other staff costs

Audit fees

Audit of the financial staiements
Legal fees

Marketing and publicity

Depreciation, amortisation and other similar
costs

Other resources exp:qded
Total for 2025

Total for 2024

Note

Unrestricted
funds Total
General 2025
Note £ £
4,220 4,220
Unrestricted
funds Total
General 2024
Note £ £
303 303
Unrestricted
funds Restricted Total
General funds funds
£ £ £
811,755 4,656 816,411
54,570 - 54,570
18,707 - 18,707
1,262 - 1,262
7,250 - 7,250
50,242 66 50,308
3,403 8835 4,288
38,538 - 38,538
399914 103,779 503,693
1,385,641 109,386 1,495,027
1,321,193 62,422 1,383,617
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

9 Net incoming/outgoing resources

Net incoming/(outgoing) resources for the year include;

2025 2024
£ £
Audit fees 7,250 9,25¢
Profit on disposal of fixed assets (170,000 (40,286)
Impairment loss on disposal of fixed assets 167,758 -
Depreciation of fixed assets 40,780 11,021

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the group during the
year,

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Heritage Trust For The North West
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11 Staff costs

The aggregate payroll costs were as follows:

2025 2024
£ £

Staff costs during the year were:
Wages and salaries 816,411 763,543
Social security costs 54,570 47,316
Pension costs 18,707 13,605
Other staff costs - 1,262 33

850,950 824,497

The menthly average number of persons (including senior management / leadership team) employed by the
group during the year expressed as full time equivalents was as follows:

2025 2024
No No
Management and administration 3 7
Charitable activities 37 47
Clerical administration and support 6 4
48 58

The number of employees whose emoluments fell within the following bands was

2025
No
£60,001 - £70,000 1
12 Auditors' remuneration
2025 2024
£ £
Audit of the financial statements 7,250 9,250

13 Taxation

The group is a registered charity and is therefore exempt from taxation,
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14 Tangible fixed assets

Group
Furniture and
equipment Motor vehicles Total
£ £ £
Cost
At 1 April 2024 279,686 17,058 296,744
Additions 14,020 - 14,020
At 31 March 2023 S 293,706 17,058 310,764
Depreciation
"At 1 April 2024 245,913 16,068 261,981
Charge for the year 11,607 248 11,855
At 31 March 2025 257,520 16,316 273,836
Net book value
At 3] March 2025 36,186 742 36,928
At 31 March 2024 33,773 950 34,763
Charity
Furniture and
equipment Motor vehicles Total
£ £ £

Cost
At 1 April 2024 279,686 17,058 296,744
Additions 14,020 - 14,020
At 31 March 2025 293,706 17,658 310,764
Depreciation

- At 1 April 2024 - ) 245,913 16,068 261,981
Charge for the year 11,607 248 11,855
At 31 March 2025 257,520 16,316 273,836
Net book value
At 31 March 2025 36,186 742 36,928
At 31 March 2024 33,773 990 34,763
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15 Heritage assets

Group

Heritage

properties Total

£

Cost
At 1 April 2024 932,007 632,007
Additions 64,232 64,232
At 31 March 2025 996,239 996,239
Depreciation
Charge for the year 28,925 28,925
At 31 March 2025 28,925 28,925
Net book value
At 31 March 2025 967,314 967,314

Summary of transactions
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Revaluation
The fair value of the group's Buildings was revalued on 31 March 2025. An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
congtruction techniques. The trustees, who have adequate knowledge and experience, assessed that there was no
significant change in the value of these assets valued on a fair value basis at 31st March 2025.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Milf, These are
all grant-aided.

Heritage assets not recognised in the balance sheet
" The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only,

Charity

Heritage

properties Total

£ £

Cost
At 1 April 2024 932,007 932,007
Additions 64,232 64,232
At 31 March 2025 996,239 996,239 -
Depreciation
Charge for the year 28,925 28,925
At 31 March 2025 28,925 28,925
Net book value
At 31 March 2025 S 967,314 967,314

Summary of transactions
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Revaluation
The fair value of the charity's Buildings was revalued on 31 March 2025, An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
construction techniques. The trustees, who have adequate knowledge and experience, assessed that there was no
significant change in the value of these assets valued on a fair value basis at 31st March 2025,

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet

The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only.

16 Fixed asset investments

Group
2025 2024
£ £
Investment properties o 1,825,734 2,258,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2024 2,258,492
Revaluation (97,758)
Disposals (335,000)
At 31 March 2025 1,825,734
Provision
At 31 March 2025 -
Net book value
At 31 March 2025 1,825,734
At 31 March 2024 2,258,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 3 1st March 2025 for the group £5,030,739 (2024: £5,030,739).
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Tnvestment properties were professionally valued on a fair value basis at 27th March 2025 by Armitstead

Barnett LLP.
Charity
2025 2024
£ £
Investment propertics 1,825,734 2,258,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2024 2,258,492
Revaluation ’ (97,758)
Disposals (335,000)
At 31 March 2025 1,825,734
Provision
At 31 March 2025 -
Net book value
At 31 March 2025 ) 1,825,734
At 3] March 2024 _ 2,258,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 31st March 2025 for the company £5,054,115 (2023: £5,054,115).

Tvestment properties were professionally valued on a fair value basis at 27th March 2025 by Armitstead
Barnett LLP.
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Shares in group undertakings and participating interests

Subsidiary
undertakings Total
£ £

Cost

At 1 April 2024 501 501
At 31 March 2025 501 301
Net book value

At 31 March 2025 501 301
At 31 March 2024 501 501

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal vatue of any class of share
capital are as follows:

"Country of Proportion of voting rights  Principal
Undertaking incorporation Holding and shares held activity
2025 2024

Subsidiary undertakings

. . General

tgﬂ}; dl:nterprlses England Ordinary 100% 100% comumercial
compatty
Construction,

Conservation Services . 0 N preservation

NW. Limited England Ordinary 100% 100% and tepair of
property

Subsidiaries

The profit for the financial peried of L.H.T. Enterprises Limited was £Nil (2024 - £Nil) and the aggregate
amount of capital and reserves at the end of the period was £500 (2024 - £500).

The loss for the financial period of Conservation Services N.W. Limited was £1 (2024 - £N1l) and the aggregate
arnount of capital and reserves at the end of the period was £(63,322) (2024 - £(63,321)).
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17 Stock
Group Charity
2025 2024 2025
£ £ £
Stocks 10,396 9,130 -
18 Debtors
Group Charity
2025 2024 2025 2024
£ £ £ £
Trade debtors 18,550 29,230 - -
Due from group undertakings - - 210,308 204,507
Prepayments 10,732 10,497 5,980 -
Accrued income 10,206 - 4,770 -
35,488 39,747 221,058 204,507
19 Cash and cash equivalents
Group Charity
2025 2024 2025 2024
£ £ £ £
Cash at bank - 275410 191,649 254,015 163,045
. Other cash and cash equivalents 5,508 4,909 3 103
280,915 166,558 254,018 163,148
Balances held by the charity that are restricted
2025 2024
£ £
Balances held by the charity that are restricted 117,576 64,849

The above cash at bank balance includes two bank accounts for Lytham Hall and Lytham Hall Appeal Account

which are restricted.
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20 Creditors: amounts falling due within one year

Group Charity
2025 2024 2025 2024
£
Bank loans 39,703 40,707 25,103 26,107
Trade creditors 112,732 90,807 13,537 1,837
Other loans 7,560 1,579 7,560 1,579
Due to group. undertakings - - 284,792 195,642
Other taxation and social security 69,364 67,972 (3,276) 58,606
Other creditors 49253 121,249 39,924 114,043
Accruals 36,515 27,354 5,000 3,500
315,127 349,668 370,640 401,314
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Creditors due within one year includes the following liabilities on which security has been given:

Group Charity
2025 2024 2025 2024
£ £ £ £

Bank loans 39,703 40,707 25,103 26,107

21 Creditors: amounts falling due afier one year

Group Charity
2028 2024 2025 2024
£ £ £ £
Bank loans 714,240 1,115,078 708,693 1,094,868

Creditors amounts falling due after more than one year includes the following liabilities on which security has

been given:
Group Charity
2025 2024 2025 2024
£ £ £ £
Banl loans ] 714,240 1,115,078 708,695 1,094,868
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22 Pension and other schemes

Defined contribution pension scheme

The group operates a defined contribution pension scheme. The pension cost charge for the year represents
coniributions payable by the group fo the scheme and amounted to £18,707 (2024 - £13,603).
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23 Reserves

Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2024 (146,641} (146,641)
(Gain on property revaluation (70,000% (70,000
At 31 March 2025 (216,641) (216,641)
Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333}
Transfer of surplus funds 117,692 117,692
At 31 March 2024 (146,641) {146,641)
Charity
Unrestricted
revaleation
reserve Total
£ £
At 1 April 2024 (146,641) (146,641)
Gain on property revaluation (70,000) (70,000)
At 31 March 2025 (216,641) (216,641)
Charity
. Unrestricted
revalaation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333
Transfer of surplus funds 117,692 117,692
At 31 March 2024 {146,641) (146,641)
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24 Commitments

Charity

Other financial commitments
During the year the company had the following operating lease commitments:

Lytham Hall: leased at £1 per annumm over 992 years. The lease expires on 3 1st December 2097, and
Park Hill: Teased at £1 per annum over 90 years. The lease expives on 3 1st March 2081,

Due to the historic nature of the buildings the trustees do not believe it is possible to establish a marketable
rental value for the properties.

The total amount of other financial commitrents not provided in the financial statements was £Nil (2024 -
£Nil}).

Page 42



£ 9%eg

SOFIELT 000°0L - — {(€08°180°D) 092°LEL"T [S6°C00°T
LR9°L]E - {(¥zz'6%) (98£°60T) THSIST CSLFRE
- - OFL°LT) - - 9rLLT
000°CSE - - - - 000°ssE
£8€°9L - {g08°2) (986°c) ZLE06 -
POE9CT - (5.9°) (0or'e0T) 0LETO1 600201
ITLE¥S T 000°0L FTT6E (L1¥TL6T) 81.°688°T 961°1Z5°1
19°91C 000°0L - - - T#9°0FT
1P9°91T 000°0L - - - 1¥9°GFT
080°LTE'] - FTT 6% (L1¥°TL6°1) 81.°688°I CECPLE ]
¥ ¥ ¥ F 3 ¥
ST0T TIIRA (sossop)/sures STIJSURLY, papuadxa §32IM0821 Fzoz dy
1€ 78 dUB[BY  PISTHI02I I3YID $I2IN0SIY sunmosuy 1 18 2due[eyg

STOT YIEBIN 1€ PIPU IBIX 9T J0] SHIIWS)IIG [BPOURULY Y3 0} $HION

1594 TION T[T, 100 )Sna], aSe) Lol

spunj [e1o,
SpUny pajoLIsal [Blo,L,

s1o0load o0

TONIIXH D AI0T)
JORIL) SOUST]ISTY POMITSY

[TeH wemAY
SPUNJ PAIdLYSIY

SPENY PAHILUSIIR [0,

DAIDSAY ﬂOmu.mﬂ-m>®.N~
)

TeIousn)
FLIEETS

SPUNJ PajOLIISAIU)

dnoeany

spuny &7

L49993vY0E-H00-#A0F-Y8r-0ZaE-109966 46 101 edoisaul ubilsnooq



+F 988

L[ITL8TC

156°C00°T - - (cs28L6°1) L8STL6LT spuny [p10],
[SR - (D6L°6€1) {Terze) [61°9F 9LL0¥9 SPUIY PIPILILSIL (€10
ILLT - - - 00S 9WT'LT sp0loid 0
000°SSE - - - - 000°55E TOTyIqIUXH g Ad[10T)
- - (ooo‘szT) - - 0007571 199(01g PIAYULNC
600°T01 - (06L°%71) {zer'z9) 169°S¥ 0£SEET [IB[] Wi
SpUNJ PAILNsY
961 1TST - 06L°6€1 (1eg’916°D) 96ETTSL T IPE9¥S'T SpUR POIOLYSIIUN (80 ],

I+9°9p1 (Z69°L11) - - - €ECH9T
I¥9°9F1 (z69°L11) - - - £ECHOT SATIS31 UOHEN[BASY
12410
SSSLE'T TEYLIT 06L°6E1 (1££°916°1) 96€°TSL T 800°78T'T TR
DI
SPUNY PRSI )

(pawIsa1 sy) 3 3 3 ¥ F 3
$T0T YPIEN (sassop)/sues SIFJSUeA], papuadxa S3DIMOSIL €707 dy
T£ 36 duUereg m—uw_.:woumh YO S3DIN0SIY MH_.EGUH_—. T 18 VUEeyg

STOT YIIEBIA [€ PAPUF 183X Y} 10] SIUIWI}LSS [RIIULYY Y} 0} SIJON

ISIA\ WPION YL K0 ISNLY, 9S8

LH9993¢0eH00~FANT-YIRE-NZAS--00066-16 (11 sdojeaua ubisnooc]



¢ o3eg

STLF6IT 000°0L - (87L7€0%) c8l%6ss [LT690°T spunj [£10],
12056 - (00¥L1) (rze'Lon) TS 1ST 0TI SpuNy paroLNsal [E10,],
- - wecs) - - PREL sjoeloig BMO
000°'s5¢ - - - - 000°55€ uomqiuxd g AspIoy)
£89€°0L - (c08°L) (986°c) ZL106 - TURID) 2OUAI(ISTY PAMausy
8E0°611 - {c12°0) (8€6°101) 0LE 191 61819 e weypAT
SPUN POIOLNSIY
LOEFHT 000°0L 00 LT (#08°c6¢) £F9°LOE 8907691 Spun} PaldLISAIuN [810 L
1+9°91T 000°0L - - - 17991
991t 000°0L - - - #9971 SATISAI TIOEN[RAYY
L3IYIL)
999°LTH1 - 00V L1 r08'c68) SFO°LOE LTF86V'E [P15Ta0
[PAIUFD

SpUy PApILSIIN

¥ ¥ ¥ ¥ ¥ ¥
STOT YIRIN (sessop)/sured SIAJSUBI], papuadxa $32IM0SIX $Z0T [dy
€38 oameeyg  PIstu0ddl YO 59210083y Surmosuy I 3% 2duEEByg

Aprey)y

STOT WARIAL [§ POPU 1B X Y3 10§ SPUINWAIR)S [RDUBYL] Y)Y 03 SHON

1SAAA PION R 10, IS0 ], SepLaa)]

LH9897¥0E100-FA09-VO8F-DZAE8-10996616 (11 sdojsau ublsnoor]



9 05eg

1LZ690°T - - (FLTL3E) LS090T 8P 0STT spunj fejo,
E0T VT - (06L76E1) (FZs'Ly) 16197 9TE69¢ Spuny PaIILIIsaL 810 ],
PREL - - - 00S #8589 soalold QO
000°sSE - - - - 000°56€ woIqIXE 0 AS[0m)
- - (00o°szD) - - 000°¢T1 1aloig peyuLmg
61819 - (06L%1) FTs'Ly) 1695+ IPPRL TTeq TeqAT
Spuny payarnsay
890°CH9°[ - 06L°6€1 (05L7°6£5) 998°651 791°689°] SPURJ PIIILESIIUR [B10 ],
1#9°9%1 (T69'L1D) - - - CEEPOT
P9 oFT (T69'LTT) T - - EEEPOT DAIDSOL UOLBN[BADY
210
LTF6VT T69'LIT 06L°6ET 0se'6ee) 998°651 678°0TH 1 . [eisiar)
[PA3U3E)

Spuny pjaLRsaLur)

(PareIRIsY) 3 ¥ ¥ 3 F ¥
FZOT Yo IBA (sossof)/smed SIJSUBI]Y, popuadxa S302aN05AX €707 dy
TE 18 duEeyg PISHISOII JIYLD S3IUNOSIY Surmoduy 1 3¥ dme[eyg

ST0T WABIA 1€ PIPUF JLAX I3 J0] SHUIWIANE)S [RIIHLULY 1) 0 $ON]

159AA DION T, 0] )SNA], a8e)Lioyy

L 4899708 00-F309-Y08b-NZAas-10996646 (i edoeaus ubisnooq



L¥ 28ed

-pazofdxe Sureq ate suondo eanemgie pue peesoxd 10U M 105fo1d Y1 1BY) POTIITUOD SBI JAUMO 2)8]S? ST, "AIHIBYD S} A( PIATE0I 10T 2194 SPUNT pajedioniue 27t pUR
‘pafeoues ATjmanbosqns seam Torgam. )0alord [Tef] HOLMaN 2T OF S2IB[2I ST, "2A0qE J)OU PIIRISAT 3T UT POIOATIRI Sk ‘SIATISAT PAIIINSII WO Bl Sea (00 ST 1T JO 19STen v

207 YOTEIN ] € PAPUS Iea4 o) JOF SPUNJ US2M)2q ISJSUBI]

“SOATIS31 .ﬁouuwammp:: TIOGIL POMTLOUL AJ[RRIUL 2ImNPUSdXs 109]J0 S2AIISA] UsaMIS] sIa)surn a1 pue ‘asodmd
1191]) YIum asueprosoe ut parjdde uaag asey sjueld o1 ], “poilad Je3 SuLmp AR 21 0] poddns [eoueury [enussd 2praoid o] POPUINUL 21o SIURIT 5] “PIIOLISAT SB PRIJISSB[O
YSnoyyy "umopya0f §1-CIAQD ) SuLIND PIAISOAL SIUBIS XIS 0] SJR[SL SIIJSUBI] SOY ], "SOAIDSII PIIOLUSAI WO SPBLL S19M O/ /7T Sui[mol s19)suen “Tesk oy Surm(y

(penumuos) spung ¢z

STOT Y2HBJAL 1€ PIPUT 1EI X 1Y) 10} SHUIUINE)S [ERULUL] OF) 03 SAON]

JSIAA WMON YL, 10 ISNLY, 9SeILIDH

L49993¥08-00-+A09-¥98r-07ZAE-109966486 011 8doisaul ublsnooq



Docusign Envelope ID: 9F99660F-3B2C-486A-BDE4-COF30AES66F1

Heritage Trust For The North West
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26 Analysis of net assets between funds

Group

Tangible fixed agsets
Heritage assets

‘Fixed asset investments
Current assets

Current liabilities
Creditors over | year

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year

Total net assets

Unrestricted Total funds at 31
funds Restricted March
General funds 2025

i £ £
36,928 - 36,928
497,202 470,112 967,514
1,825,734 - 1,825,734
213,223 117,576 330,799
(315,12'D - (315,127)
(714,240) - (714,240)
1,543,720 587,688 2,131,408
Unrestricted Total funds at 31

fands Restricted March
2024
General funds Restated

£ £ £
34,703 - 34,763
512,10t 419,906 932,007
2,258,492 - 2,258,492
180,586 04,849 245,435
(349,668) - {349,668)
(1,115,078) - (1,115078)
1,521,196 484,755 2,005,951
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Charity

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current {iabilities
Creditors over 1 year

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year

Total net assets

27 Analysis of net funds

Group

Cash at bank and in hand
Net debt

Cash at bank and in hand
Net debt

Unrestricted Total funds at 31
funds Restricted March
General funds 2025
£ £ £
5,439 - 5,439
534,469 432,845 967,314
1,826,235 - 1,826,235
357,500 117,576 475,076
(370,640) - (370,640)
(708,695) - {708,695)
1,644,308 550,421 2,194,729
Unrestricted Total funds at 31
funds Restricted March
2024
General funds Restated
£ £ £
6,798 - 6,798
572,654 359,353 932,007
2,258,993 - 2,258,993
302,806 64,849 367,655
(401,314) - (401,314)
(1,094,868) - (1,094,868)
1,645,065 424,202 2,069,271
Financing cash At 31 March
At 1 April 2024 flows 2025
£ £ £
196,558 84,357 280,913
196,558 84,357 280,915
Financing cash At 31 March
At 1 April 2023 flows 2024
£ £ £
188,679 7,879 196,558
188,679 7,879 196,558
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28 Related party transactions

Group
During the year the group made the following related party transactions:

L. H.T, Enterprises Limited

(L.H.T. Enterprises Limited remained a wholly owned subsidiary of the reporting company.)

During the year Heritage Trust for the Nerth West either received income or paid for expenses on behalf of its
subsidiary. During the vear the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West, In addition, L.H.T. Enterprises Limited made profit distributions to its
parent undertaking under a service level agreement totalling £249,500 (2024: £152,140).. At the balance sheet
date the amount due to L.H.T. Enterprises Limited was £284,792 (2024 - £195,642).

Conservation Services N.W. Limited

(Conservation Services N.W. Limited remained a whally owned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its
subsidiary. During the vear the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. Conservation Services N. W, Limited made profit distributions to its parent
undertaking under & service level agreement totalling £2,801 (2024 £2.582).. At the balance sheet date the
amount due from Conservation Services N, W, Limited was £210,308 (2024 - £204,507),

Charity
During the year the charity made the following related party transactions:

E M J Miller
(E M J Miller is an ex director of the company.)
Loan. At the balance sheet date the amount due to E M J Miller wag £37,500 (2024 - £87,500).
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