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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2024

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 March 2024, in compliance with s414C of the Companies Act 2006.

Achievements and performance

As a charitable trust responsible for the ownership and/or operational management of aver 20 heritage properties
we work closely with partner organisations, funders and stakeholders to maximise public benefit. We are
financially reliant on eamed income, as well as charitable income. This is sourced from retail, catering, rental,
visitor aftractions and events, as well as grants and donations. Qur visitor attractions, such as Lytham Hall and
Pendle Heritage Centre, have hundreds of thousands of visitors annually. These sites greatly benefit the health
and well-being of the visitors and velunteers who suppoert them. To operate these properties, we rely on staff
working in various disciplines, including management, catsring and hospitality with volunteers supporting
grounds maintenance, stewarding, conservation and many other areas,

HTNW has a proud history of heritage restoration projects and has emerged from the recent challenging years
with a renewed energy and determination, under new leadership. The strategic focus has been and will remain
on sustainable growth for the foreseeable future. With stronger foundations we will be able to better weather
future storms. New accounting and business management procedures and policies are starting to provide the
intended benefits and difficult decisions on redundancies and property sales have proven to be prudent. Money
saved has been reinvested in the remaining properties and debt reduction has been a key area of focus. The
achievements of HTNW in this area deserve particular mention. At its peak in 2022 total debt was over £2n1.
These accounts demonstrate a reduction by approximately a third as at April 2024 and at the time of publication
in December 2024 they have fallen further by over a half. This significant success, along with the expected fall
in inferest rates in 2025, will release further funds for reinvestment over time.

Two notable examples of this reinvestment at Lytham Hali were the completion of 8 new modern drainage
system, to cope with the demands of such a popular site, and the opening of the restored Gate House as holiday
accommodation. The later has proved extremely popular and successful in terms of bookings and earned
income. Pendle Heritage Cenfre continued its development into a more diverse and profitable attraction
welcoming a wider range of visitors, tenants and uses. Other properties too had an increase in occupation and
use such as Higherford Mill. We are incredibly grateful for the many volunteers, friends’ groups and funders
that have supported our work across all of our sites,

Financial review

Pelicy on reserves

It is the policy of the charity to maintain unrestricted funds, which are fiee reserves of the charity, at levels
which equate to an excess of its projected needs for the forthcoming months, thereby providing sufficient funds
te cover management, administration and support costs and enable the ongoing development of projects. The
trustees believe the net asset position is sufficient to satisfy such requirements, although these levels of free
reserves are reviewed regularly,

Page 2



Docusign Envelope ID: D004BED4-062E-4429-95AB-DAEFDEFT12ES

Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2024

Funds in deficit

During the year ended 31st March 2024 the incoming resources amounted to £1,797,586 (which represented a
decrease of £139,359 compared to the previous year) while resources expended amounted to £1,978,753 {which
represented a decrease of £350 compared to the previous year). The net result for the year was a deficit of
£181,167 (2023 deficit £42,158),

Importantly, the Trustees note that although on the face of it this loss could be a cause for concern, it was in fact
expected and even intended. The financial year 2023/24 was one of substantial change for HTNW as the
organisation, its staffing and its property portfolic was restructured and rationalised. This was done in order to
‘provide for 2 much more sustainable future and build the foundations for long term growth. In particular, the
Tactors in 2023/24 that played a part in these [osses include the following:

1. Rationalisation of the extensive property portfolic with a number of non sssential lossmaking properties sold
which resulted in one off’ legal and other professional fees on all those sales.

2. The payment of one off redundancy costs for a number of staff that left the organisation.

3. A change of accountants and auditors, both of whom were still familiarising themselves with HTNW
processes and financial history.

4, The implemettation of a new accountancy system, fransitioning fully from SAGE to XERO.

5. Writing off histotic inaccurate amounts that had been held in our accounts for projects that were now not
going to happen.

6. The absence of a Chief Executive for three months of the year and one off costs associated with the
recruitment of the new one.

7. Development of cost centres to enable a more financially sustainable management of our property portfolio.

8. Debt reduction prioritised.

9. High intetest, inflation, insurance and energy costs.

10, Losses due to closure and reopening after restructuring Pendle Tetitage Centre,

11. Poor weather affecting visitor numbers and income,

12. Covid recovery completed this year.

The success of this restructuring strategy is already evident to the Trustees and the Chief Executive in the
financial management information available to them in 2024/25, In short 2023/24 marked the turning point in
HTNW financial performance.

Principal risks and uncertainties

Economic and cost of living crisis

The UK is experiencing an economic and cost of living ctisis.

The trustees continue to examine the major strategic, business and operational risks which the chairty faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

The strategic report was approved by the trustees of the charity on 3 January 2025 and sighed on its behalf by:
Signed hy:

[

P BT BADAFRE QDB s 00000110
Mr Stephen Mark Williams
Trustee
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Heritage Trust For The North West

Trustees' Report

The trustees, whe are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2024.

Objectives and activities
Objects and aims

The principal activities of the company are to promote and preserve for the benefit of the people of the North
West of England and of the nation at large, whatever of the English historical, architectural, natural, social or
scientific heritage which may exist in or near to the aforesaid region, and to advance the education and the
cultural development of the public in these matters, and to undertake such other charitable acitivities as may
benefit the inhabitants of or visitors to the area. The company has also established various trading acitivities
designed to enhance and subsidise the charitable activities of the trust.

Public benefit

The trustees are confident that the charity offers services of real and practical use to the local population.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.
Use of velunteers

The company relies on voluntary help for many of its activities.

Trustees and Officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees:

Mr Stephen Mark Williams

Ms Laurie Peake

Mr John Turner

Mr Mark Francis Whitlock Blundell

Chairman:

Mz John Turner

Chief Executive Officer:
Ms Elizabeth Moss
Mr Michael Robert Guy {(appointed 28 February 2024)

Structure, governance and management
Nature of governing document

The company was incorporated under the Companies Act on 31st Ociober 1978 under the name Lancashire
Heritage Trust Limited. The company is a private company limited by guarantee and not having a share capital,
exempted by the Secretary of State from the requirement to use the word "limited” in its name, The liability of
each member is limited to an amount not exceeding £1.

The company was registered as a charity on 14th December 1978 under the provisions of the Charities Acts
(Charity number: 308300,
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Heritage Trust For The North West

Trustees' Report

Recruitment and appointment of frustees

Trustees are appointed to reflect the skills required to support the Board and its range of activities. Recruitment
is either through advertising or by individual contact.

Induction and fraining of trustees

A full orientation is offered on the services provided and the roles and responsibilities of a trustee, including
their legal obligations under charity and company law. All appointees are informed of the content of the
Memorandum and Articles of Association and the commitee and decision- making processes of the charity,

Organisational structyre

The Board currently consists of the trustees and is responsible for key policy decisions and the effective
governance of the organisation overall. The Board meets on a regular basis but as a minimum four times per
year.

Relationships with related parties

Subgsidiary companies
Heritage Trust for the North West owns 100% of two trading subsidiaries; L.H,T. Enterprises Limited and ;
Conservation Services N.W. Limited.

Other companies
Previously exerted influence over a further two companies; Greater Manchester Building Preservatlon Trust
Limited and Cumbria Building Preservatlon Trust Limited.

Branches
Heysham Heritage Association continues to support the company's efforts to maintain a Heritage Centre in
Heysham Village.

Heysham Heritage Association is considered a hranch of the main charity but is an individual entity that holds a
separtae bank account. The funds of Heysham Heritage Association are not included within the accounts as they
are immaterial,

Major risks and management of those risks

Economic and cost of living crisis

The UK is experiencing an economic and cost of living crisis,

The trustees continue to exemine the major strategic, business and operational risks which the chairty faces and
confirm that systems have been established to ensure thal regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

Financial instruments

Objectives and policies

The group's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the group’s policies approved by the board of trusiees,
which provide written principles on the use of financial derivatives to manage these risks. The group does not
use derivative financial ingtruments for speculative purposes.
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Heritage Trust For The North West

Trustees' Report

Cash flow risk

The group’s activities expose it primarily to the financial risks of changes in foreign currency exchange rafes
and interest rates. The group uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The group’s principal financial assets are bank balances and cash, trade and other receivables, and investments,
The group’s credit vigk is primerily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows,

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies,

The group has no significant concentration of credit risk, with exposure spread over a large number of
cournterparties and customers,

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the group uses a mixiure of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements,
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Heritage Trust For The North West

Trustees' Report

Statement of trustees' responsibilities

The trustees (who are also the directors of Heritage Trust For The North West for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year, Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the parent charitable company and the group and of the incoming reseurces and
application of resources, including its income and expenditure, of the charitable group for that period. In
preparing these financial statements, the trustees are required to:

+ sglect suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

» gtate whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
parent charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the parent charitable company and the group and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the parent charitable company and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions,

Disclosure of information to auditor

Fach trustee has taken steps that they ought to have taken as a truslee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 3 January 2025 and signed on its behalf by:
Signed by

i
o e

Fbousamrmair s

M BBFAAZAREELAAD s
Mr Stephen Mark Williams
Trustee
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

Opinien

We have audited the financial statements of Heritage Trust For The North West (the 'charitable parent
company') and its subsidiaries (the 'group”) for the year ended 31 March 2024, which comprise the Consolidated
Statement of Financial Aciivities, Consolidated Balance Sheet, , Balance Sheet, Consolidated Statement of Cash
Flows, Statement of Cash Flows and Notes to the Financial Statetents, including a summary of significant
accounting policies, The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 The Fitancisl Reporting Standard
applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements;

» give a true and fair view of the state of the group’s and parent charity's affairs as at 31 March 2024 and of its
incoming resources and application of resoutces, including its income and expenditure, for the year then
ended;

+ have been properly prepared in accordance with Usited Kingdom Generally Accepted Accounting Practice;
atud

¢ have been prepared In accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities for
the audit of the financial statsments section of our report. We are independent of the group in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfillad our other ethical responsibilities In accordance with these requirements,
We believe that the andit evidence we have obtained is sufficient and appropriate to provide a basis for our
opiniot1,

Conclusions relating to going concern

In auditing the financial statemants, we have concluded that the ttustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doulst on the group's ability to continue as a
going concemn for a period of at least twelve months from when the original financial siatements wers authorized
for issue.

Our responsibilities and the responsibilities of the trustess with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
fingncial statements does not covar the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is malerfally inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated, If wo identify such material
inconsistencies or apparent material misstatements, we ate required o determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on tie
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact,

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In ouvr opinion, based on the work undertaken in the coutse of the audit:

.+ the information given in the Strategic Report and Trustees' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent charitable company end its
envircnment obtained in the course of the audit, we have not identified material misstatements in the Strategic
Report and the Trustees' Report,

We have nothing to repott in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept by the parent charitable company, or returns adequate for
por audit have not been recetved from branches not visited by us; or

« the parent charitable company financial statements are not in agroement with the accounting records and
retnms; or

»  cerfain disclosures of trustees remuneration specified by law are not mads; or
» we have not received all the information and explanations we require for our audit.
Responsibilities of {rustees

As explained move fully in the Statement of trustees' responsibilities (set out on page 7), the trusiees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
staternents that are free from material misstatement, whether due to fraud or error,

In prepering the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accoynting ynless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Aunditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fres
from material misstatement, whether due to frand or error, and to issue an auditor’s report that includes our
opinion. Reusanable assurance is a hiph level of assurance, but is not a guarantee that an andit conducted in
accordance with ISAs (UK) will always dotect a material misstatement when it exists, Misstaterments can arise
from frand or error and are considered material if, individually or in the eggregate, they could reascnably bo
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Heritage Trust For The North West

Independent Anditor's Report to the Members of Heritage Trust For The North West

The extent to which our procedures are capable of detecting trregularities, including fraud is detailed below:

Our approach to identifying and - assessing the risks of materis]l misstatement in respect of irregularities,
ihcluding fraud and non-compliance with laws and regulations, was as follows;

« the engagement partner emsured that the engagement team collectively had the appropriate competenoe,
capabilitiss and skills to identify or recognise non-compliance with applicable laws and regulations;

+ we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and expsrience of the computer component mamyfactyring
and supply sector;

+» we fooused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including relevant legislation such as the Companies Aot
2006,

taxation legislation, data protection, anti-bribery, employment, environmental and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through maling enquiries
of management and inspecting legal correspondence; and

+ identified laws and regulations wers communicated within the audit teamn regularly and the team remained
alert fo instances of non-compliance throughout the andit,

We assessed the susceptibility of the company’s financial statements to material missiatement, including
obtaining an understanding of how fraud might oceur, by;

+ making enquiries of management ss to where they considered there was susceptibility to fraud, their
lnowledge of actual, suspected and alleged fraud; and .

» considering the internal controls in place to mitigate risks of fraud end non-complisnce with laws and
regulations,

To address the risk of fraud through management bias and overrids of controls, we:

» performod analytical procedures to identify any unusual or unexpeoted relationships;

« tosted journal eniries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates set out in Note 2
were indicative of potential bias; and

« investigated the rationale belind significant or unusual transactions,

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which includsd, but were not limited to:

» agreeing financial statement disclosures to underlying supporting dosumentation;

» reading the minutes of meetings of those charged with governance;

» enquiting of management as to actual and potential litigation and claims; and

» reviewing cotrespondence with HMRC, relevant regulators and the company’s legal advisors,

There are inherent limitatlons in our audit procedures described above, The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal cotrespondence, if
any.,

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate ooncealment ot collusion.
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Heritage Trust For The North West

Independent Aunditor's Report to the Members of Heritage Trust For The North West

Use of our report

This report {s made solely to the charitable paretit company's trustees, as & body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the group's
trustees those matiers we ate required to state to them in an auditor’s report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assums responsibility to anyone other than the cheritable
parent company and its trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

DocuSigned by:

kirdun Slearr

FEarY THO1SABPEERFASE.

Kirsten Shearer FCA (Senlor Statutory Auditor)
For and on behalf of Raweliffe & Co Limited, Statutory Auditor

Unit 1 Barons Court
Graceways

Whitehills Business Park
Blackpool

Lanoashite

FY4 5GP

29 January 2025

Page 11




Docusigh Envelope 1D: DO016E04-062FE-4429-05AB-DAEFDEF712E6

Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 March 2024
(Including Consolidated Income and Expenditure Account and Statement of Total

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Other income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure -
Net expenditures

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Other income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure
Net expendiiure

Net movement in funds

The notes on pages 18 to 47 form an integral part of these financidl statements.

Note

26

Note

Recognised Gains and F.osses)

Unrestricted Total
funds Restricted funds 2024
£ £ £
(1,358) 43,491 42,133
2,000 2,200 4,200
1,742,874 - 1,742 874
7,880 499 8,379
1,751,396 46,190 1,797,586
(594,833) - (594,833)
(303) - (303)
(1,321,195 (62,422) (1,383,617}
(1,916,331) (62,422) {1,978,753)
(164,935) {16,232) {181,167)
(164,935) (16,232) (181,167}
1,546,341 640,777 2,187,118
1,381,406 624,543 2,005,951
Unrestricted Total
funds Restricted funds 2023
£ £ £
13,349 104,510 117,859
2,817 55,381 58,198
1,749,245 - 1,749,245
11,643 - 11,643
1,777,054 159,891 1,936,945
(568,712) (48,967) (617,679}
- (23,527) (23,527)
(1,225,027) (112,870) {1,337,897)
(1,793,739) (185,364) (1,979,103)
{16,685) (25,473) (42,158)
{16,685) (25,473) (42,158)
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 March 2024
(Including Consolidated Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Total
funds Restricted funds 2023
Note £ £ £
Reconciliation of funds
Total funds brought forward 1,563,026 666,250 2,229,276
Total funds carried forward 26 1,546,341 640,777 2,187,118

All of the group's activities derive from continuing operations during the above two periods.
The funds breakdown for 2023 is shown in note 26.

The notes on pages 18 to 47 form an integral part of these financial statements,
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Heritage Trust For The North West

(Registration number: 01397038)
Consolidated Balance Sheet as at 31 March 2024

2024 2023
Note £ £

Fixed assets
Tangible assets 14 34,763 43,893
Heritage assets 15 932,007 1,077,721
Investments 2,258,492 2,658,492

3,225,262 3,780,106
Current assets
Stocks 17 9,130 13,664
Debtors 18 39,747 178,361
Cash at bank and in hand 19 156,558 188,679

245,435 380,704

Creditors: Amounts falling due within one year 20 (349,668) {552,522)
Net current liabilitics (104,233) (171,818)
Total assets less current liabilities 3,121,029 3,608,288
Creditors: Amounts falling due after more than one year 21 (1,115,078) {1,394,251)
Provisions 22 - (26,919
Net assets 2,005,951 2,187,118
Funds of the group:
Restricted income funds
Restricted funds 609,755 640,777
Unrestricted income funds
Unrestricted funds 1,249,555 1,282,008
Revaluation reserve 146,641 264,333
Total unrestricted funds 1,396,196 1,546,341
Tatal funds 26 2,005,951 2,187,118

The financial statements on pages 12 to 47 were approved by the trustees, and authorised for issue on 3 January

2025 and signed on their behalf by:
Signed by: »
= T S

Mr Stephen Mark Williams
Trustee

The notes on pages 18 to 47 form an integral part of these financial statements.
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Heritage Trust For The North West

(Registration number: 01397038)
Baiance Sheet as at 31 March 2024

Fixed assets
Tangible assets
Heritage assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Provisions

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unvrestricted income funds
Unrestricted funds
Revaluation reserve

Total unrestricted funds

Total funds

Note

14
15

18
19

20

21
22

26

2024 2023

£ £
6,798 7,966
932,007 1,077,721
2,258,993 2,658,993
3,197,798 3,744,680
204,507 316,834
163,148 179,871
367,655 496,705
(401,314) (604,484)
(33,659) (107,779)
3,164,139 3,636,901
(1,094,868) (1,359,495)
- (26,919)
2,069,271 2,250,487
549,202 565,326
1,373.428 1,420,828
146,641 264,333
1,520,069 1,685,161
2,069,271 2,250,487

The financial statements on pages 12 to 47 were approved by the trustees, and authorised for issue on 3 Januvary

2025 and signed on their behalf by:
Slgned by:
e,
SR 242AFBERAABD A v -4 v svees

Mr Stephen Mark Williams
Trustee

The notes on pages 18 to 47 form an integral part of these financial statements.
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Heritage Trust For The North West

Consolidated Statement of Cash Flows for the Year Ended 31 March 2024

2024 2023
Note £ £

Cash flows from operating activities
Net cash expenditure (181,167} (42,158)
Adjustments to cash flows from non-cash items
Depreciation 6,8 11,022 13,765
Revaluation of investments 105,428 224,820
Loss on disposal of fixed assets held for the group's own use 9 40,286 94,804

(24,431} 291,231
Working capital adjustments
Decrease/(increase)} in stocks 17 4,534 (1,164)
Decrease in debtors 18 138,614 41,809
(Decrease)/increase in creditors 20 (56,094) 12,057
Decrease in provisions 22 {26,919) -
Net cash flows from operating activities 35,704 343,933
Cash flows from investing activities
Purchase of tangible fixed assets 14 (1,892) (1,549)
Sale of investments 400,000 -
Net cash flows from investing activities 398,108 (1,549}
Cash flows from financing activities
Repayment of loans and borrowings 20 (425,933 (322,175)
Net increase in cash and cash equivalents 7,879 20,209
Cash and cash equivalents at 1 April 188,679 168,470

Cash and cash equivalents at 31 March 196,558 188,679

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 to 47 form an integrai part of these financial statements.
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Heritage Trust For The North West

Statement of Cash Flows for the Year Ended 31 March 2024

2024 2023
Note £ £

Cash flows from operating activities
Net cash expenditure (181,213) (42,105)
Adjustments to cash flows from non-cash items
Depreciation 6,8 1,700 1,720
Revaluation of investments 105,425 224,815
Loss on digposal of fixed assets held for the charity's own use 9 40,286 94,804

(33,802) 279,234
Working capital adjustments
Decrease in debtors 18 112,327 10,001
(Decrease)/increase in creditors 20 (56,410) 74,138
Decrease in provisions 22 (26,919) -
Net cash flows from operating activities {4,804) 363,373
Cash flows from investing activities
Purchase of tangible fixed assets 14 {532) -
Sale of investments 400,000 -
Net cash flows from investing activities 399,468 -
Cash flows from financing activities
Repayment of loans and borrowings 20 (411,387 (307,881)
Net (decrease)/increase in cash and cash equivalents (16,723) 55,492
Cash and cash equivalents at 1 April 179,871 124,379
Cash and cash equivalents at 31 March 163,148 179,871

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 to 47 form an integral part of these financial statements.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charity status

The charity is limited by guaraniee, incorporated in , and consequently dees not have share capital. Each of the
trustees is liable to contribute an amount nof exceeding £1 towards the assets of the charity in the event of
Hquidation.

The address of its registered office is:

Park Hill

Barrowford

Nelson

Lancashire
BB9 6JQ

These financial statements were authorised for issue by the trustees on 3 January 2025,

2 Accounting pelicies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Heritage Trust For The North West meets the definition of a public benefit entity under FRS 102. Assefs and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Basis of consolidation
The consolidated financial statements consolidate the financial statements of the charity and its subsidiary
undertakings drawn up to 31 March 2024,

No statement of financial activities is presented for the charity as permitted by section 408 of the Companies
Act 2006. The charity made a logs afier tax for the financial year of £298,905 (2023- loss of £42,158),
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

A subsidiary is an entity controlled by the charity. Control is achieved whete the charity has the power to govern
the financial and operating policies of an entity so as to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of during the year are included in the statement of financial
activities from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where
necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies into
line with those used by the group.

The purchase method of accounting is used to account for business combinations that result in the acquisition of
subsidiaries by the gtoup. The cost of a business combination is measuted as the fair value of the assets given,
equity instruments issued and liabilities incurred or assumed at the date of exchange, plus costs directly
aftributable to the buginess cembination. Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are measured initially at their fair values at the acquisition date. Any excess
of the cost of the business combination over the acquirer’s interest in the net fair value of the identifiable assets,
liabilities and contingent liabilities recognised is recorded as goodwill,

Inter-company ftransactions, balances and unrealised gains on transactions between the charity and its
subsidiaries, which are related parties, are eliminated in full,

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements.

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group. Non-controlling interests in the net assets of consolidated subsidiaries are identified
separately from the group’s equity therein. Non-controlling interests consist of the amount of those interests at
the date of the original business combination and the non-controlling shareholder’s share of changes in equity
since the date of the combination. Total comprehensive income is attributed to non-controlling interests even if
this results in the non-controlling interests having a deficit balance.

Going concern
The financial statements have been prepared on a going concern basis,

The frustees assess whether the use of poing concern is appropriate i.e. whether there are any material
uncertainties telated to events or conditions that may cast significant doubt on the ability of the charity 1o
continue as a going concern. The trustees malke this assessment in respect of a period of one year from the date
of approval of the financial statements.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measuted reliably.

Donations and legacies

Denations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
setilement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly aftributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activifies

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.
§

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable.

Taxation

The charity is considered to pass the fests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corperation tax purposes. Accordingly, the
charity is potentially exempt [rom taxation in respect of income or capital gaing reccived within categories
covered by Chapter 3 Pari 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively fo charitable purposes.

Tangible fixed asscts

Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Heritage assets

The company's collection of Heritage Centres and Historic Visitors Centres are included in the accounts at their
fair value. The assets are held in the support of the Charity's primary objective of promoting and preserving
historical buildings and construction techniques. ‘

Depreciation and amortisation

Depreciation is provided on tangible [ixed assets so as to write off the cost or valuation, less any estimated
residual value, over theit expected useful economic life as follows:

Asset class Depreciation method and rate
Capita! projects and tenants improvements 10/ 25% reducing balance bagsis
Plant, fixtures and fittings 20% reducing balance basis
Motor vehicles 25% reducing balance basis
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Investment properties

Investment propetty is carried at fhir value, derived from the current market prices for comparable real estate
determined annually by external valuers, The valuers use observable market prices, adjusted if necessary for any
difference in the nature, location or ¢condition of the specific asset. Changes in fair value are recognised in profit
or loss.

Business combinations

Business combinations are accounted for under the purchase methed, Where necessary, adjustments are made to
the financial statements of subsidiaries to bring the accounting policies used into Jine with those used by the
group, All intra-group transactions, balances, income and expenses are eliminated on consolidation. In
accordance with Section 35 of FRS 102, Section 19 of FRS 102 has not been applied in these financial
statements in respect of business combinations effected prior to the date of transition.

Stock

Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obselete and slow moving stocks, Cost is determined using the first-in, first-out (FIFO).

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
nging the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to colleet all amounts dug
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

" Trade creditors

Trade credifors are obligations to pay for poods or services that have been acquired in the ordinaty course of
business from suppliers, Accounts payable are classified as current liabilities if the charity does not have an
unconditional tight, at the end of the reporting peried, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlemant for at least twelve months
after the reporting date, they are presented as non-current liabilities,

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interesi-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amouni due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing,

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Berrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Provisions

Provisions are recognised when the charity has an obligation at the reporting date as a result of a past event, it is
probable that the charity will be required to settle that ebligation and a reliable estimate can be made of the
amount of the obligation,

A provision equivalent to 5% of the costs incurred to date on Park Hill is to be set aside each year te provide for
the ongoing maintenance and repair of buildings on the site.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive ibcome and
accumulated in equily (atiributed to non~controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2} exchange differences atising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement ig neither planned nor likely to occur (therefore forming
part of the net investment in the foreign opetation), which are recognised in other comprehensive income and
reported under equity,

Fund structure
Unresiricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the group.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Pensions and other post retirement obligations
The group operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the group has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments
Classification

Financial assets and financial liabilities are recognised when the group becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into, An equity instrument is any contract that evidences a residual inferest in the assets of
the group after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets clagsified ag at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument,

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the group intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the group transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the group, despite having retained some, but not all, significant
risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Debt instruments

Debt instruments which meet the following conditions are subsequently measured al amortised cost using the
effective interest method:

{a) The contractual retusn to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (iii) a combination of a positive or a negalive fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant obsetvable index of general price inflation of the currency in which the debt
instrument is denominated, provided such links are not leveraged.

(¢} The contract may provide for a determinable variation of the return fo the holder during the life of the
instrument, provided that (i) the new rate satisties condition (a) and the varietion is not contingent on future
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period ot prier periods.

{e) Contractual provisions that permit the issuer to ptepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the refurn.
to the holder and any other contractual provisions applicable during the extended term satisty the conditions of

paragraphs {a} to {c).

Debt instruments that are classified as payable ot receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not mesting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
{which may be nil) less impairment.

Investments

Investments in non-convertible preference shatres and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Derivative financial instruments

The group uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements, The group does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured o their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as & hedging
instrumment, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fuair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
thete has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are

not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds funds
£ £ £
Donations and legacies;
Donations to major appeals (1,358) 43,491 42,133
Total for 2024 (1,358) 43,491 42,133
Total for 2023 13,349 104,510 117,859
4 Income from charitable activities
Unrestricted
funds Restricted Total
General funds funds
£ £ £
Grants and subsidies 2,000 - 2,000
Grants - restricted - 2,200 2,200
Total for 2024 2,000 2,200 4,200
Total for 2023 2,817 55,381 58,198
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

5 Income from other trading activities

Trading income;

Sales LHT
Sales CSNW

Property rental income

Total for 2024

Total for 2023

¢ Expenditure on raising funds

Costs of generating donations and legacies

a)

Donations

Total for 2024

Costs of trading activities

Costs of goods sold

Total for 2024
Total for 2023

7 Expenditure on charitable activities

Grant funding of activities

Note

Note

Unrestrieted
funds Total
General funds
£ £
1,601,009 1,601,009
29,097 29,097
112,768 112,768
1,742,874 1,742,874
1,749,245 1,749,245
Unrestricted
funds Total
General funds
Note £ £
7,881 7.881
7,881 7.881
Unrestricted
funds Restricted Total
General funds funds
£ £ £
586,952 - 586,952
586,952 - 586,952
568,712 48,967 617,679
Unrestricted
funds Total Total
General 2024 2023
E £ £
303 303 23,527
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Grant funding of activities

Grant funding of activities

8 Other expenditure

Staff costs

Wages and salaries

Social security

Pension costs

Other staff costs

Audit fees

Audit of the financial statements
Legal fees

Marketing and publicity

Depreciation, amortisation and other similar
costs

Other resources expended

Total for 2024

Total for 2023

Unrestricted
funds Total
General 2024
Note £ £
303 303
Restricted Total
funds 2023
Note £ £
23,527 23,527
Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
763,543 - 763,543
47,316 - 47,316
13,605 - 13,605
33 - 33
9,250 - 9,250
43,009 - 43,009
3,064 - 3,064
(29,265) - (29,265)
470,640 62,422 533,062
1,321,195 62,422 1,383,617
1,225,027 112,870 1,337,897
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

9 Net incoming/outgoing resources

Net cutgoing resources for the year include:

2024 2023
£ £
Audit fees 9.250 17,186
Loss on disposal of fixed assets held for the group's own use (40,286) {94,804)
Depreciation of {ixed assets 11,0621 13,765

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the group during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

11 Staff costs

The agpregate payroll costs were as follows:

2024 2023
£ £

Staff costs during the year were:
Wages and salaries 763,543 731,778
Social security costs 47,316 46,986
Pension costs 13,605 13,398
Other staff costs 33 547

824,497 792,709

The monthly average number of persons (including senior management / leadership team) employed by the
group during the year expressed as full time equivalents was as follows:

2024 2023
No No
Management and administration 7 7
Charitable activities 47 47
Clerical administration and support 4 4
58 58

No employee received emoluments of more than £60,000 during the year.
12 Auditors' remuneration

2024 2023

£ £

Audit of the financial statements 9,250 17,186

13 Taxation

The group is a registered charity and is therefore exempt from taxation.
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14 Tangible fixed assets

Group

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023

Charge for the year
Eliminated on disposals

At 31 March 2024
Net book value
At 31 March 2024

At 31 March 2023

Charity

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023

Charge for the year
Eliminated on disposals

At 31 March 2024
Net book value

At 31 March 2024
Al 31 March 2023

Docusign Envelope |D: DOC16E04-062E-4429-95AB-DAEFDEFT12E6

Heritage Trust For The North West

Furniture and Other tangible
equipment Motor vehicles fixed asset Total
i £ £ £
277,794 17,058 32,066 326,918
1,892 - - 1,892
- - (32,066) (32,066)
279,686 17,058 - 296,744
235,221 15,738 32,066 283,025
10,692 330 - 11,022
- - {32,066} (32,0166}
245,913 16,068 - 261,981
33,773 990 - 34,763
42,573 1,320 - 43,893
Furniture and Other tangible
equipment Motor vehicles fixed nsset Total
£ £ £ £
277,794 17,058 32,066 326,918
1,892 - - 1,892
- - (32,066) (32,066)
279,686 17,058 - 256,744
235,221 15,738 32,066 283,025
10,692 330 - 11,022
- - (32,000) (32,066)
245,913 16,068 - 261,981
33,773 990 - 34,763
42,573 1,320 - 43,893
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15 Heritage assets

Group

Heritage

properties Total

£ £

Cost
At 1 April 2023 1,077,721 1,677,721
Disposals (145,714 (145,714)
At 31 March 2024 932,007 932,007
Depreciation
At 3] March 2024 - -
Net boolk value
At 31 March 2024 932,007 932,007
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Summary of transactions

Revaluation
The fair value of the group's Buildings was revalued on 31 March 2022. An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
congtruction techniques. The trustees valued these assets on a fair value basis at 31st March 2022.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet
The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only.

Charity

Heritage

properties Total

£ £

Cost
At 1 April 2023 1,077,721 1,077,721
Disposals (145,714) (145,714}
At 31 March 2024 932,007 932,007
Depreciation
At 31 March 2024 . -
Net book value
AL 31 March 2024 932,007 932,007
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Summary of transactions

Revaluation

The fair value of the charity's Buildings was revalued on 31 March 2022, An independent valuer was not
involved.

Heritage assets relate to the company’s collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
construction techniques. The trustees valued these assets on a fair value basis at 31st March 2022,

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet
The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only.

16 Fixed asset investments

Group
2024 2023
S £
Investment properties 2,258,492 2,658,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2023 2,658,492
Disposals (400,000)
At 31 March 2024 2,258,492
Provision
At 31 March 2024 -
Net book value
At 31 March 2024 2,258,492
At 31 March 2023 2,658,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 3 1st March 2024 for the group £5,030,739 (2023: £5,030,739).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Investment properties were professionally valued on a fair value bagis at 31st March 2022 by Bruton Knowles
LLP.

Charity
2024 2023
£ £
Investment propetties 2,258,492 2,658,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2023 2,658,492
Disposals (400,000)
At 31 March 2024 2,258,492
Provision
At 31 March 2024 -
Net bool: value
At 31 March 2024 2258497
At 31 March 2023 2,658,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 31st March 2024 for the company £5,054,115 (2023: £5,054,115).

Lnvestment properties were professionally valued on a fair value basis at 31st March 2022 by Bruton Knowles
LLP.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Shares in group undertakings and participating interests

Subsidiary
undertakings Total
£ £

Cost

At 1 April 2023 501 501
At 31 March 2024 501 501
Net book value

At 31 March 2024 501 501
At 31 March 2023 501 501

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal value of any class of share
capital are as follows:

Country of Proportion of voting rights  Principal
Undertaking incorporation Holding and shares held activity
2024 2023

Subsidiary undertakings

. General
EIHF{ ' dEnterprlses England Ordinaty 100% 100% commercial
ke company

Construction,

Conservation Services . 5 0 preservation

N.W. Limited England Ordinary 100% 100% and repair of
property

Subsidiaries

The profit for the financial period of LT, Enterprises Limited was £Nil (2023 - £Nil) and the aggregate
amount of capital and reserves at the end of the period was £500 (2023 - £300).

The profit for the financial period of Conservation Services N.W. Limited was £Nil (2023 - £Nil) and the
aggregate amount of capital and reserves at the end of the period was £(63,321) (2023 - £(63,321)).
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Heritage Trust For The Noxrth West

Notes to the Financial Statements for the Year Ended 31 March 2024

17 Stock
Group Charity
2024 2023 2024
£ £ £
Stocks 9,130 13,664 -
18 Debtors
Group Charity
2024 2023 2024 2023
£ £ £ £
Trade debtors 29,250 26,758 - 2,771
Due from group undertakings - - 204,507 171,984
Prepayments 10,497 26,128 - 17,079
Other debtors - 125,475 - 125,000
39.747 178,361 204,507 316,834
19 Cash and cash equivalents
Group Charity
2024 2023 2024 2023
£ £ £ £
Cash at bank 191,649 183,388 163,045 178,846
Other cash and cash equivalents 4,909 5,291 103 1,025
196,558 188,679 163,148 179,871
Balanoces held by the charity that are restricted
2024 2023
£ £
Balances held by the charity that are restricted 64,849 81,473

The above cash at bank balance includes two bank accounts for Lytham Hall and Lytham Hall Appeal Account

which are restricied.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

20 Creditors: amounts falling due within one year

Group Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 40,707 78,379 26,107 63,779
Trade crediters 90,807 137,495 1,837 41,206
Other loans 1,579 110,667 1,579 110,667
Due to group undertakings - - 195,642 372,643
Other taxation and social sécurity 67,972 73,302 58,606 (101,379}
Other creditors 121,249 112,949 114,043 111,418
Accruals 27,354 39,730 3,500 6,150
349,668 552,522 401,314 604,484

Creditors due within one year includes the following liabilities on which security has been given:

Group Charity
2024 2023 2024 2023
£ £ £ £

Bank loans 40,707 78,379 26,107 63,779

21 Creditors: amounts falling due after one year

Group Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 1,115,078 1,394,251 1,094,868 1,359,495

Creditors amounts falling due after more than one year includes the following liabilities on which security has

been given:
Group Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 1,115,078 1,394,251 1,094,868 1,359,495
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

22 Provisions

Group
Other provision Total
£ £
At 1 April 2023 (26,919) (26,919)
Increase from other transfers 26,919 26,919
At 31 March 2024 - -
Provision for the maintenance of Pendle Heritage Centre.
Charity
Other provision Total
£ £
At 1 April 2023 {26,919) (26,919)
Increase from other transfers 26,919 26,919
At 31 March 2024 - -

23 Pension and other schemes

Defined contribution pension scheme

The group operates a delined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the group to the scheme and amounted to £13,605 (2023 ~ £13,398).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

24 Reserves

Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333)
Transfer of surplus funds 117,692 117,692
At 31 March 2024 (146,641) {146,641)
Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333)
Charity
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333)
Transfer of surplus funds 117,692 117,692
At 31 March 2024 (146,641) (146,641
Charity
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2022 {264,333) _(264.333)
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

25 Commitments

Charity

Other financial commitments
During the year the company had the following operating lease commitments:

Lytham Hall: leased at £1 per annum over 99 years. The lease expires on 3 1st December 2097, and
Park Hill: leased at £1 per annum over 90 years. The lease expires on 31st March 2081.

Due to the historic nature of the buildings the trustees do not believe it is possible to establish a marketable
rental value for the properties.

The total amount of other financial commitments not provided in the financial statemenis was £Nil (2023 -
ENIl,
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Heritage Trust For The North West

Notes to the Finanecial Statements for the Year Ended 31 March 2024

27 Analysis of net assets between funds

Group

Unrestricted Total funds at 31
funds Restricted March
General funds 2024
£ £ £
Tangible fixed assets 34,763 - 34,763
Heritage assets 387,101 544,906 932,007
Fixed asset investments 2,258,492 - 2,258,492
Current assets 180,586 64,849 245,435
Current liabilities (349,668) - {349,608)
Creditors over 1 year (1,115,078) - (1,115,078)
Total net assets 1,396,196 609,755 2,005,951
Total funds at 31
Unrestricted funds Restricted March
General Designated funds 2023
£ £ £ £

Tangible fixed assets 43,893 - - 43,893
Heritage assets 643,418 - 434,303 1,077,721
Fixed asset investments 2,658,492 - - 2,658,492
Current assets 174,231 - 206,473 380,704
Current liabilities (532,523) - - (552,523)
Creditors over 1 year (1,394,251) - - (1,394,251)
Provisions - (26,919 - (26,919)
Total net assets 1,573,260 (26,919 640,776 2,187,117
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2424

Charity

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilitics
Creditors over 1 year
Provisions

Total net assets

28 Analysis of net funds

Group

Cash at bank and in hand

Net debt

Cash at bank and in hand
Net debt

Unrestricted Total funds at 31
funds Restricted March
General funds 2024
£ £ £
6,798 - 6,798
447 654 484,353 932,007
2,258,993 - 2,258,993
302,806 64,849 367,655
(401,314 - (401,314)
{1,094,868) - (1,094,868)
1,520,069 549,202 2,069,271
Total funds at 31
Unrestricted funds Restricted March
General Designated funds 2023
£ £ £ £
7,966 - “ 7,966
718,869 - 358,852 1,077,721
2,658,993 - . 2,658,993
290,232 - 206,473 496,705
(604,485) - . (604,485)
(1,359,495) - - {1,559,495)
- (26,919) - {26,919)
1,712,080 (26,919) 565,325 2,250,486
Financing cash At 31 March
At1 April 2023 flows 2024
£ £ £
188,679 7,879 196,558
188,679 7,879 166,558
Financing cash At 31 March
At 1 April 2022 flows 2023
£ £ £
168,470 20,209 188,679
168,470 20,209 188,679
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

29 Related party transactions

Group
During the year the group made the following related party transactions:

L.H.T. Enterprises Limited

(L.H.T. Enterprises Limited remained a wholly ewned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its
subsidiary. During the year the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. In addition, L.H.T. Enterprises Limited made profit distributions to its
parent undertaking under a service level agreement totalling £152,140 (2023: £234,167).. At the balance sheet
date the amount due to L.H.T. Enterprises Limited was £195,642 (2023 - £372,643).

Conservation Services N.W. Limited

(Conservation Services N.W. Limited remained a wholly owned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of ity
subsidiary, Duting the year the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. Conservation Services N.W. Limited made profit distributions to its parent
undertaking under a service level agreement totalling £2,582 (2023: £53,265).. At the balance shect date the
amount due from Conservation Services N.W. Limited was £204,507 (2023 - £171,984).

Charity

During the year the charity made the following related party transactions:

L E Stanworth

(L I Stanworth is an ex trustee of the company.)

Loan. At the balance sheet date the amount due to/from to L E Stanworth was £Nil (2023 - £25,000).
E M J Miller

(E M J Miller is an ex director of the company.}

Loan, At the balance sheet date the amount due to E M J Miller was £87,500 (2023 ~ £85,631).
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