THE HERITAGE TRUST FOR THE NORTH

WEST

England & Wales - Charity number 508300

Details

Other names

LANCASHIRE HERITAGE TRUST, PENDLE HERITAGE CENTRE LIMITED

Status Registered
Legal form Charitable company
Company number 01397038
Registered 1978-12-14
Register View on the Charity Commission register
Contact
Address Heritage Trust For The North West
Higherford Mill
Gisburn Road
Barrowford
Nelson
Lancashi
Phone 01282 877686
Email info@htnw.co.uk
Website www.htnw.co.uk
Activities

Objects: EITHER ON ITS OWN OR IN CONJUNCTION WITH OTHERS TO PRESERVE FOR THE
BENEFIT OF THE PEOPLE OF THE NORTH WEST OF ENGLAND (INCLUDING IN PARTICULAR BUT
WITHOUT LIMITING THE GENERALITY OF THE FOREGOING GREATER MANCHESTER AND
MERSEYSIDE, CHESHIRE, LANCASHIRE AND CUMBRIA) AND THE NATION AT LARGE, WHATEVER
OF THE ENGLISH HISTORICAL, ARCHITECTURAL, CONSTRUCTIONAL AND NATURAL, SOCIAL OR
SCIENTIFIC HERITAGE MAY EXIST IN OR NEAR TO THE AFORESAID AREA (IN THE FORM OF
BUILDINGS OF PARTICULAR BEAUTY OR HISTORICAL, ARCHITECTURAL OR CONSTRUCTIONAL
INTEREST OR ANCIENT MONUMENTS AND OTHERWISE AS SHALL BE CONSISTENT WITH THESE
OBJECTS) AND TO ADVANCE THE EDUCATION OF THE PUBLIC IN THE SAID HERITAGE AND TO
UNDERTAKE SUCH OTHER CHARITABLE ACTIVITIES AS MAY BENEFIT THE PEOPLE OF OR
VISITORS TO THE SAID AREA
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Activities: To promote and preserve the English historical, architectural, natural, social or scientific heritage.

Classification

* How: Provides Buildings/facilities/open Space

*  What: Environment/conservation/heritage

* Who: The General Public/mankind

Geography

* Area of benefit: THE NORTH WEST OF ENGLAND

* Cumbria

* Lancashire
* Liverpool City

* Manchester City

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £2,137,261 £2,081,803 £2,131,408 48
2024-03-31 £1,797,586 £1,978,753 £2,005,951 58
2023-03-31 £1,936,944 £1,979,103 £2,250,486 58
2022-03-31 £1,852,763 £1,728,231 £2,220,024 58
2021-03-31 £1,148,474 £1,061,136 £2,903,898 48
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2025

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 March 2025, in compliance with s414C of the Companies Act 2006,

Financial review

During the vear ended 31st March 2025 the incoming resources amounted to £2,137,261 (which represented an
increase of £339,675 compared to the previous year) while resources expended amounted to £2,081,803 (which
represented an increase of £103,050 compared to the previous year). The net result for the year was a surplus of
£55,458 (2024 deficit £181,167).

Following the previous years of restructuring costs, including both redundancies and property sales, it was
encouraging to Trustees to see that the figures for this financial year (2024/23) reflect a marked improvement.
This gives Board confidence that the difficult decisions that were taken have been worthwhile and that HTNW is
now in a stronger financial position as a result.

The change in fortunes has been based on a number of factors inchiding the following:

e. A concerted effort by staff and volunteers to maximise income both operationally and from a
fundraising perspective,

e A focus from the top down on debt reduction which in turn reduces monthly repayment amounts.

» Costreview and reduction has not been limited to staff posts, it has extended to all areas of the
ofganisation from large contracts such as utilities and insurance to smaller items such as paper usage
and stationary.

o Grant income has been applied for and received as a result of our strategic decision to look for new
projects at existing and new sites.

o  Three long running property sales completed in this financial year,

e The new CEO appeinted in late 2023 was in post for the full finaneial year and initiated a cultural reset
and ambitious forward looking approach to remotivate our staff, volunteers and partners.

Despite the positive points highlighted above, there is no room for complacency and Trustees are mindful of a
number of potential challenges ahead.

e There is a limit to the extent of income improvement and cost cutting measures that can be
implemented with the gains from doing so decreasing as the more advantageous opportunities are
taken.

¢ Grant funding should continue to increase and be an tmportant source of additional income, however,

- property sales cannot be relied on in the same way as the sites that reruain ave either harder to sell or for
the meost part need to be retained for our operational and charitable purposes.

s The repair liability for our property estate ag a whole is large and so for every income generating effort,
capital investment is required initially to achieve it.

s Hxpected increases in Employer National Insurance and the National Living/Minimum wage will have
a significant impact on our erganisation given the reliance on staff in this wage bracket.

Whilst it is true that 2024/25 marked the tutning point in HTNW’s financial performance, ensuring that positive
momentum continues will not he easy. Nevertheless, Board remain committed to the current approach and our
aim of Tong term sustainability based on operational income generation.
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2025

Policy en reserves

It is the policy of the charity to maintain unrestricted funds, which are free reserves of the charity, at levels
which equate to an excess of its projected needs for the forthcoming months, thereby providing sufficient funds
to cover management, administration and support costs and enable the ongoing development of projects. The
trustees believe the net asset position is sufficient to satisfy such requirements, although these levels of free
reserves are reviewed regularly.

Principal risks and uncertainties

Economic and cost of living challenges

The UK is experiencing an economic and cost of living challenge.

The trustees continue to examine the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
tisks have been put in place.

The strategic report was approved by the trustees of the charity on 01 December 2025 and signed on its behalf
by:
Signed by:

£20831238C437453,.,

Mr Stephen Mark Williams
Trustes

Py
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Heritage Trust For The North West
Trustees' Report

The trustees, who are directors for the purposes of company law, present the annua! report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2025.

Objectives and activities

Objects and aims

The principal activities of the company are to promote and preserve for the benefit of the people of the North
West of England and of the nation at large, whatever of the English historical, architectural, natural, social or
soientific heritage which may exist in or near to the aforesaid region, and to advance the education and the
cultural development of the public in these matters, and to undertake such other charitable activities as may
benefit the inhabitants of or visiters to the area. The company has also established various trading activities
designed to enhance and subsidise the charitable activities of the trust.

Public benefit

The trustees ave confident that the charity offers services of real and practical use to the local population.

The trustees confirm that they have compfied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales,
Use of volunteers

The company relies on voluntary help for many of its activities.

Trustees and Officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees:

Mr Stephen Mark Witliams

Ms Laurie Peake

Mr John Turmner

Mr Mark Francis Whitlock Blundell
Officers;

Ms Elizabeth Moss

Chairman:
Mr John Turner

Chief Executive Officer:
Mr Michael Robert Guy

Structure, governance and management

Nuture of governing document

The company was incorporated under the Companies Act on 31st October 1978 under the name Lancashire
Heritage Trust Limited, The company is a private company limited by guarantee and not having a share capital,
exempted by the Secretary of State from the requirement to use the word "limited" in its name. The liability of
each member is limited to an amount not exceeding £1.

The company was registered as a charity on 14th December 1978 under the provisions of the Charities Acts
(Charity number: 508300),
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Heritage Trust For The North West

Trustees' Report

Recruitment and appointment of trustees

Trustees are appointed to reflect the skills required to support the Board and its range of activities. Recruitment
is either through advertising or by individual contact.

Induction and training of trustees

A full orientation is offered on the services provided and the roles and responsibilities of a trustee, including
their legal obligations under charity and company law. All appointees are informed of the content of the
Memorandum and Articles of Association and the committee and decision- making processes of the charity.

Organisational structure

The Board cuwrently consists of the trustees and is responsible for key policy decisions and the effective
governance of the organisation overall. The Board meets on a regular basis but as a minimum four times per
year.

Relationships with related parties

Subsidiary companies
Heritage Trust for the North West owns 100% of two trading subsidiaries, L.H.T. Enterprises Limited and
Conservation Services N.W. Limited.

Other companies
Previously exerted influence over a fiurther two companies; Greater Manchester Building Preservation Trust
- Limited and Cumbria Building Preservation Trust Limited.

Branches
Heysham Heritage Association continues to support the company's efforts to maintain a Heritage Centre in
Heysham Village.

Heysham Heritage Association is considered a branch of the main charity but is an individual entity that holds a
.separate bank account. The funds of Heysham Heritage Association are not included within the accounts as they
are immaterial.

Major visks and management of those risks

Economic and cost of living crisis

The UK is experiencing an economic and cost of living challenge,

The trustees continue to examine the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising,

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

Financial instruments

Objectives and policies

The group's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the group’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks, The group does not
use derivative financial instruments for speculative purposes.
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Heritage Trust For The North West

Trustees' Report

Cash flow risk

Interest bearing assets and labilities are held at fixed rate to ensure certainty of cash flows,

Credif risk

The group’s principal financial assets are bank balances and cash, trade and other receivables, and investments,
The group’s credit risk is primarily atiributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtfisl receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous expetience, is evidence of a reduction in the recoverability of the
cash flows,

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The group has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers,

Liguidity risk
In order to maintain liquidity to ensure ¢hat sufficlent funds are available for ongoing operations and future
developments, the group uses a mixture of long-term and short-term debt finance,

Further defails regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements.
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Heritage Trust For The North West

Trustees' Report

Statement of trustees' responsibilities

The trustees (who are also the directors of Heritage Trust For The North West for the purposes of company law)
ate responsible for preparing the irustees’ report and the financial statements in accordance with applicable Jaw
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the parent charitable company and the group and of the incoming resources and
application of resources, including its income and expenditure, of the charitable group for that period. In
prepering these financial statements, the trustees are required to:

select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;

+ make judgsments and estimates that are reasonable and prudent;

_state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
parent charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the parent charitable company and the group and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the parent charitable company and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corparate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
comfirm that there is no relevant information that they know of and of which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 01 December 2025 and signed on its behalfby:
Signed by:
R TRy
BT
---------- B20B13BCA374B0

Mr Stephen Mark Williams
Trustee
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

Opinion

We have audited the financial statements of Heritage Trust For The North West (the 'charitable parent
company”) and its subsidiaries (the 'group’) for the year ended 31 March 2023, which comprise the Consolidated
Statement of Financial Activities, Consolidated Balance Sheet, , Balance Sheet, Consolidated Statement of Cash
Flows, Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and applicable faw (United Kingdom Generally Accepted
Accounting Practice).

In gur opinion the financial statements:

s+ give a true and fair view of the state of the group's and parent charity's affairs as at 31 March 2025 and of its
- incoming resources and application of resources, including its income and expenditure, for the year then
ended;

» have been properly prepatred in accordance with United Kingdom Generally Accepted Accounting Practics;
and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted eur audit in accordance with International Standards on Auditing (UK) (ISAs (UK})) and
applicable law. Our responsibilities under those standards are further deseribed in the auditor responsibilities for
the audit of the financial statements section of our report. We are independent of the group in accordance with
the ethical requitemients that are relevant to our audit of the financial statements in the UK, including the FRC’s
Fthical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for cur
opinior.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have petformed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this repott.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our avditor’s report thereon, Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

In conneection with our sudit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated, If we identify such material
inconsistencies or apparent material misstatements, we are required io determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the andit:

« the information given in the Strategic Report and Trustees' Report for the financial year for which the
financial statements are prepared is consistent with the financial staternents; and

+ - the Strategic Report and Tristees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the Strategic
Report and the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

+ adequate accounting records have not been kept by the parent chatitable company, or returns adequate for
our audit have not been received from branches not visited by us; or

s+ the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

+ certain disclosures of trustees remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities (set out on page 7), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a frue and fair
view, and for such internal control as the trustees determiine is necessary to enable the preparation of finangial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trusiees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so,

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion, Reasonable assurance is 4 high level of assurance, but is not a guarantee that an audit conducted in
accordance with TSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and Tegulations;

« we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial krowledge and experience of the charity sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statermnents or the operations of the company, including relevant legislation such as the Companies Act
2006,

taxation legislation, data protection, anti-bribery, employment, environmental and health and safety legislation;
.+ we agsessed the extent of compliance with the laws and regulations identified above through making enquiries
of management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial staterments to material misstatement, including
obtaining an understanding of how fraud might occur, by:

» making enquiries of manzgement as to where they considersd there was susceptibility to frand, their
knowledge of actual, suspected and alleged fraud; and

- gonsidering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

» performed analytical procedures to identify any unusual or unexpected relationships;

» tested journal eniries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates set cut in Note 2
were indicative of potential bias; and

» investigated the rationale behind significant or unusual transactions.

In respense to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited $o:

+ agreeing financial statement disclosures to underlying supporting documentation;

s reading the minutes of meetings of those charged with governance;

 enquiring of management as to actual and potential litigation and claims; and

» reviewing cofrespondence with HMRC, relevant regulators and the company’s legal advisors.

Thei@ are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance,
Auditing standatds also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstaternents that arise due te fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or coflusion.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

Use of our report

This report is made solely to the charitable parent company's trustees, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the group's
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do net accept or assume responsibility to anyone other than the charitable
parent company and its trustees as a body, for our audit work, for this report, or for the opinhions we have
formed.

DocuSigned by:

Lirtun. Shearur
-------- 4815307 E52R408..,

Kirsten Shearer FCA (Senior Statutory Auditor)
For and on behalf of Rawcliffe & Co Limited, Statutory Auditor

Unit 1 Barens Court
Graceways

Whitehills Business Park
Blackpool

Lancashire

FY4 5GP

Date: 01 December 2025
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 Marxch 2025
(Including Consolidated Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Income and Endowments from:
Denations and legacies
Charitable activities

Other trading activities

Other income

Tota_l income

Expenditure om:
Raising funds
Charitable activities
Other expenditure

Total expenditure

Gains/losses on investment assets
Net (expenditure)/income
Transfer between funds

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:
Donations and legacies
Charitable activities

Other trading activities

Other income

Total in¢ome

Expenditure on;
Ralsing funds
Charitable activities
Other expenditure

Total expenditure

Net expenditure

The notes on pages 18 to 30 form an integral part of these financial staternents.

Note

25

Note

Unrestricted Total
funds Restricted funds 2025
£ £ £
40,399 161,370 201,769
2,479 90,173 92,652
1,830,378 - 1,830,378
12,462 - 12,462
1,885,718 251,543 2,137,261
(582,556) - (582,556}
{4,220) - (4,220)
(1,385,641) {109,386) (1,495,027)
(1,972,417) {109,386) (2,081,803)
70,000 - 70,000
{16,699) 142,157 125,458
39,224 (39,224) -
22,525 102,933 125,458
1,521,196 484,755 2,005,950
1,543,720 587,688 2,131,408
Total
Unrestricted 2024
funds Restricted funds Restated
£ £ £
(1,358) 43,491 42,133
2,000 2,200 4,200
1,742,874 “ 1,742,874
7,880 499 8,379
1,751,396 46,190 1,797,586
(594,833) - (594,833)
(303) - (30%)
(1,321,195) (62,422) (1,383,617)
(1,816,331} (62,422) (1,978,753}
(164,935} {16,232) (181.167)
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 March 2025
(Including Consolidated Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Total
Unrestricted 2024
funds Restricted funds Restated
Note £ £ £
Transfer between funds 139,790 (139,790) -
Net movement in funds (25,145) (156,022) (181,167)
Reconeiliation of funds
Total funds brought forward ' 1,546,341 640,777 2,187,118
Total funds carried forward 25 1,521,196 484,755 2,005,951

All of the group's activities derive from continuing operations during the above two periods.
The funds breakdown for 2024 & 2025 is shown in note 23,

The notes on pages 18 to 50 form an integral part of these financial statements.
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Docusign Envelope ID: 9F99660F-3B2C486A-BDE4-COF30AEG66F 1

Heritage Trust For The North West

(Registration number: 01397038)
Consolidated Balance Sheet as at 31 March 2025

2024
2025 Restated
Note £ £

Fixed assets
Tangible assets 14 36,928 34,763
Heritage assets 15 667,314 932,007
Investments 1,825,734 2,258,492

2,829,976 3,225,262
Current assets
Stocks o 17 10,396 9,130
Debtors . 18 39,488 39,747
Cash at batlk and in hand 19 280,915 196,558

330,799 245435

Creditors: Amounts falling due within one year 20 (315,127 (349.,668)
Net current assets/(liabilities) 15,672 (104,233}
Total assets less current liabilities 2,845,648 3,121,029
Creditors: Amounts falling due after more than one year 21 (714,240 {1,115,078)
Net assets N 2,131,408 2,005,951
Funds of the group:
Restricted income funds
Restricted funds 587,688 484,735
Unrestricted income funds
Unresiricted funds . 1,327,079 1,374,555
Revaluation reserve 216,641 146,641
Totralr unrestricted funds _ ) 1,543,720 1,521,196
Total funds - S 25 2,131,408 2,005,951

The financial statemnents on pages 12 to 50 were approved by the trustees, and authorised for issue on 01
December 2025 and signed on their behalf by

Signed by:

o .

AR TR
Lot o

......... EA0BIE3R0AFA6E 0010

Mr Stephen Mark Williams
Trustee

-

The notes on pages 18 to 50 form an integral part of these financial statements.
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Heritage Trust For The North West

(Registration number: 01397038)
Balance Sheet as at 31 March 2025

2024
2025 Restated
Note EY £

Fixed assets
Tangible assets 14 5,439 6,798
Heritage assets 15 967,314 932,007
Investments 1,826,235 2,258,993

2,798,988 3,197,798
Current assets
Debtors . 18 221,058 204,307
Cash at bank and in hand 19 254,018 163,148

475,076 367,655

Creditors: Amounts falling due within one year 20 (370,640 (401314
Net current assets/(liabilities) 104,436 (33,65%9)
Total assets less current liabilities 2,903,424 3,164,139
Creditors: Amounts falling due after more than one year 21 (708,695) (1,094,868)
Net assets 2,194,729 2,069,271
Funds of the charity;
Restricted income funds
Restricted funds 550,421 424202
Unrestricted income funds
Unrestricted funds 1,427,667 1,498,428
Revaluation reserve 216,641 146,641
Total unrestricted funds 1,644,308 1,645,069
Total funds 25 2,194,729 2,069,271

The financial statements on pages 12 to 50 were approved by the trustees, and authorised for issue on 01
December 2025 and signed on their behalf by:

Signed by:

e e PO 2CATT G s
Mr Stephen Mark Williams

Trustee

The notes on pages 18 to 50 form an Integral part of these financial statements,
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Heritage Trust For The North West

Conseclidated Statement of Cash Flows for the Year Ended 31 March 2025

2025 2024
Note £ £

Cash flows from operating activities
Net cash income/(expenditure) 55,458 (181,167)
Adjustments to cash flows from non-cash items
Depreciation 6,8 40,780 11,022
Revaluation of investments 101,283 105,428
Loss on disposal of fixed assets held for the group's own use 9 170,800 40,285
Impairment loss on disposal of fixed assets held for the group's
ownuse (167,758) -

' 199,763 (24,431)
Working capital adjustments _
(Increase)/decrease in stocks 17 (1,266) 4,534
Decrease in debtors 18 250 138,614
Decrease in creditors , 20 (39,518) (56,094)
Decrease in provisions - (26,919)
Net cash flows from operating activities 155,238 35,704
Cash flows from investing activities
Purchase of tangible fized assets 14 (14,020) (1,892)
Sale of investments 335,000 400,000
Net cash flows from investing activities 320,980 398,108
Cash flows from financing activities
Repayment of loans and borrowings 20 (395,861) {425,933)
Net increase in cash and cash equivalents 84,357 7,879
Cash and cash equivalents at 1 April : 196,558 188,67
Cash and ca_sh e_q_l._l.iv_alc_an_ts at 31 March 280,915 196,558

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 to 50 form an integral part of these financial statements,
Page 16



Docusign Envelope ID: 9F99860F-3B2C-486A-BDE4-COF30AES66F1

Heritage Trust For The North West

Statement of Cash Flows for the Year Ended 31 March 2025

2025 2024
Note £ £

Cash flows from operating activities
Net cash income/{expenditure} 55,456 (181,213)
Adjustments to cash flows from non-cash items
Depreciation 6,8 30,284 1,700
Revaluation of investments 101,286 105,425
Loss on disposal of fixed assets held for the charity's own use 9 170,000 40,286
Impairment loss on disposal of fixed assets held for the charity's
own use (167,758) -

o 189,268 (33.802)
Working capital adjustments
(Increase)/decrease in debtors 18 {16,551) 112,327
Decrease in creditors 20 (35,651) (56,410)
Decrease in provisions - (26,519)
Net cash flows from operating activities 137,066 (4,804)
Cash flows from investing activities
Purchase of tangible fixed assets 14 - (532)
Sale of investments 335,000 400,000
Net cash flows from investing activities 335,000 399,468
Cash flows from financing activities
Repayment of loans and borrowings 20 (381,196) (411,387)
Net increase/(decrease) in cash and cash equivalents 90,870 (16,723)
Cash and cash equivalents at | April 163,148 179,871
Cash and cash eguivalents at 31 March 254,018 163,148

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 te 50 form an integral part of these financial statements.
Page 17
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporated in , and consequently does not have share capital, Each of the
trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of
liquidation,

The address of its registered office is:
Park Hill

Barrowford

Nelson

Lancashire

BB9 6JQ

These financial statements were authorised for issue by the trustees on 01 December 2025.

2 Accounting policies

- Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of cornpliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102}), the Financial Reporting Standard applicable in the UK and Republic of Treland
(FRS 102) and the Companies Act 2006,

Basis of preparation

Heritage Trust For The North West meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Basis of consolidation
The consolidated financial statements consolidate the financial statements of the charity and its subsidiary
undertakings drawe up to 31 March 2025,

No statement of financial activities is presented for the charity as permitted by section 408 of the Companies
Act 2006, The charity made a profit after tax for the financial year of £125,458 (2024~ logs of £298.859),
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Docusign Envelope ID: 9F99660F-382C-486A-BDEA-COF30AES66F 1

Heritage Trust For The North West

Notes o the Financial Statements for the Year Ended 31 March 2025

A subsidiary is an entity controlled by the charity, Control is achieved where the charity has the power to govern
the financial and operating policies of an entity so as to obtain benefits from its activities.

The resulis of subsidiaries acquired or disposed of during the vear are included in the statement of financial
activities from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where
necessary, adjustments are made to the finanecial statements of subsidiaries to bring their accounting policies into
line with those used by the group.

The purchase method of accounting is used te account for business combinations that result in the acquisition of
subsidiaries by the group. The cost of a business combination is measured as the fair value of the asssts given,
equity insttuments issued and liabilities incurred or assumed at the date of exchange, slus costs ditectly
attributable to the business combination. Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are measured initially at their fair values at the acquisition date, Any excess
of the cost of the business combination over the acquiret’s interest in the net fair value of the identifiable assets,
liabilities and contingent liabilities recognised is recorded as goodwill.

Inter-company transactions, belances and unrealised gains on transactions between the charity and its
subsidiaries, which are related parties, are eliminated in full.

Intra-group losses are also climinated but may indicate an impairment that requires recognition in the
consolidated financial statements,

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group. Non-conirolling interests in the net assets of consolidated subsidiaries are identified
separately from the group’s equity therein. Non-controlling interests consist of the amount of those interests at
the date of the original business combination and the non-controlling shareholder’s share of changes in equity
since the date of the combination. Total comprehensive income is attributed to non-controlling interests even if
this results in the non-controlling interests having a deficit balance,

Going concern
The financial statements have been prepared on a going concern basis.

- The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to evenis or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a petiod of one year from the date
of approval of the financial statements,

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably,

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that 2 donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it i probable that these
conditions will be fulfilled in the reporting period.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Lixpenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support cosis are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in aftracting voluntary income, the management of investments and ihose incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. Tt includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them,

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
. there i3 uncertainty about either the timing of the grant or the amount of grant payable.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2610 and

- = therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is poteatiaily exempt from taxation in respect of income or capital gains received within categoties
covéred by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Heritage assels

The company’s cellection of Heritage Centres and Historic Visitors Centres are included in the accounts at their
~ fair value. The assets are held inthe support of the Charity's primary objective of promoting and preserving
historical buildings and construction techniques.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Asset class Depreciation method and rate
Capital projecis and tenants improvements 10/ 25% reducing balance basis
Plant, fixtures and fittings 20% reducing balance basis
Motor vehicles 23% reducing balance basis

Impairment of fixed assets

Intangible and tangible fixed assets are reviewed for impairment when changes in circumstances or events
indicate that the carrying value of the fixed assets may not be recoverable. An impairment loss is recognised
whete the recoverable amount is less than the carrying value,

Investment properties

Investment property is carsied at fair value, derived from the current market prices for comparable real estate
determined anaually by extemal valuers. The valuers use observable market prices, adjusted if necessary for any
difference in the nature, location or condition of the specific asset, Changes in fair value are recognised in profit
ot loss.

Business combinations :

Business combinations are accounted for under the purchase method, Where necessary, adjustments are made to
the financizl statements of subsidiaries to bring the accounting policies used into line with those nsed by the
‘group. All intra-group transactions, balances, income and expenses are eliminated on consolidation. In
accordance with Section 35 of FRS 102, Section 19 of FRS 102 has not been applied in these financial
statements in respect of business combinations effected prior to the date of transition.

Stock
Stock ig valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks, Cost is determined using the first-in, first-out (FIFO).

Trade debtors
. Trade debtors are amounts. due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at lsast twelve
months after the reporting date. If there is an uncenditional right to defer settlement for at lzast twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initiaily at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subseguently cartied at amortised cost, with the difference between the proceeds, net of
transaction coats, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing,

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settiement of
the liability for at least twelve months after the reporting date.

Provisions

Provisions are recognised when the charity has an obligation at the reporting date as a result of a past event, it is
probable that the charity will be required to settle that obligation and a reliable estimate can be made of the
amount of the obligation.

A provision equivalent to 5% of the costs incurred to date on Park Hill is to be set aside each year to provide for
the ongoing maintenance and repair of buildings on the site.
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Heritage Trust For The North West

Notes fo the Financial Statements for the Year Ended 31 March 2025

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities dencminated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The resulis of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accurnulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

‘13 exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

~2) exchange differences arising on gains or losses on non-monetary jtems which ate recognised in other
camprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefors forming

. part of the net investment in the foreign operation), which are recognised in other compreheasive income and
reported under aquity.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees diseretion in furtherance of
the objectives of the group.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retirement obligations
The group operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid tnto a pension fund and the group has no legal or constructive obligation to pay further
contributionts even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee setvice in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If coniribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments

Classification

Finhancial assets and financial liabililies are recognised when the gtoup becomes a party to the coniractual
provisions of the instrument.

Financial liabilities and equity instruments are olassified according to the substance of the contractual
arrangements entered into, An equity instrument is any contract that evidences a residual interest in the assets of
the group after deducting all of its liabilities.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding iransaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing ftransaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
simnilar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the group intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire. or are settled, b) the group transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the group, despite having retained some, but not all, significant
risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective inferest method:

{a) The contractual return to the holder is (i} a fixed amount; (i) a positive fixed rate or a positive variable rate;
ot {iii} a combination of a positive or a negative fixed rate and a positive variable rate.

{b) The contract may provide for repayments of the principal or the retuin to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the cumrency in which the debt
ingtrument is denominated, provided such links are not leveraged,

“(¢) The contract may provide for a determinable variation of the return to the holder during the life of the
instrument, provided that-(i) the new rate satisfies condition (z) and the variation is not contingent on future
events other than (1} a change of a contractual variable rate; (2} to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (i) the new rate is & market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period or prior periods.

_(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
‘the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
.. to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of
paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception.of some hedging instruments, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
(which may be nil) less impairtent.

Investments

Tnvestments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment,

Investments in subsidiaties and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of sharss qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Derivative financial instruments

The group uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements, The group does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fair value at cach reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fairvalue measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
aré unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the martket is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
Tunds Restricted Total
General funds funds
£ £ £
Donations and legacies;
Donations to major appeals 40,399 161,370 201,769
Total for 2025 40,399 161,370 201,769
Total for 2024 (1,358) 43 491 42,133
4 Income from charitable activities
Unrestricted
funds Restricted Total
General fonds funds
£ £ £
Grants and subsidies 2479 - 2,479
Grants - restricted - 90,173 90,173
Total for 2025 2,479 90,173 92,652
Total for 2024 2,000 2,200 4,200
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Heritage Trust For The North West

Notes to the Financial Statementis for the Year Ended 31 March 2025

5 Income from other trading activities

Unrestricted
funds Total
General funds
£ £
Trading income;
Sales LHT 1,702,362 1,702,362
Property rental income 128,016 128,016
Total for 2025 1,830,378 1,830,378
Total for 2024 1,742,874 1,742,874
6 Expenditure on raising funds
Costs of generating donations and legacies
a)
Unrestricted
funds Total
General funds
Note i £
Donations 52,294 52,294
Total for 2025 52,294 52,294
Tatal for 2024 7,881 7,881
Costs of trading activities
Unrestricted
funds Total
General funds
Note £ £
Costs of goods sold 530,262 530,262
Total for 2025 530,262 530,262
Total for 2024 . 586,952 586,952
7 Expenditurc on charitable activities
Unrestricted
funds Total Total
General 2025 2024
Note £ £ £
Grant funding of activities 4,220 4,220 303
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Grant funding of activities

Grant funding of activities

8 Other expenditure

Staff costs

Wages and salaries

Social security

Pension costs

Other staff costs

Audit fees

Audit of the financial staiements
Legal fees

Marketing and publicity

Depreciation, amortisation and other similar
costs

Other resources exp:qded
Total for 2025

Total for 2024

Note

Unrestricted
funds Total
General 2025
Note £ £
4,220 4,220
Unrestricted
funds Total
General 2024
Note £ £
303 303
Unrestricted
funds Restricted Total
General funds funds
£ £ £
811,755 4,656 816,411
54,570 - 54,570
18,707 - 18,707
1,262 - 1,262
7,250 - 7,250
50,242 66 50,308
3,403 8835 4,288
38,538 - 38,538
399914 103,779 503,693
1,385,641 109,386 1,495,027
1,321,193 62,422 1,383,617
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

9 Net incoming/outgoing resources

Net incoming/(outgoing) resources for the year include;

2025 2024
£ £
Audit fees 7,250 9,25¢
Profit on disposal of fixed assets (170,000 (40,286)
Impairment loss on disposal of fixed assets 167,758 -
Depreciation of fixed assets 40,780 11,021

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the group during the
year,

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Heritage Trust For The North West

Neotes to the Financial Statements for the Year Ended 31 March 2025

11 Staff costs

The aggregate payroll costs were as follows:

2025 2024
£ £

Staff costs during the year were:
Wages and salaries 816,411 763,543
Social security costs 54,570 47,316
Pension costs 18,707 13,605
Other staff costs - 1,262 33

850,950 824,497

The menthly average number of persons (including senior management / leadership team) employed by the
group during the year expressed as full time equivalents was as follows:

2025 2024
No No
Management and administration 3 7
Charitable activities 37 47
Clerical administration and support 6 4
48 58

The number of employees whose emoluments fell within the following bands was

2025
No
£60,001 - £70,000 1
12 Auditors' remuneration
2025 2024
£ £
Audit of the financial statements 7,250 9,250

13 Taxation

The group is a registered charity and is therefore exempt from taxation,

Page 30




Docusign Envelope ID: 9F29660F-382C485A-BDE4-COF30AEG66F1

Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

14 Tangible fixed assets

Group
Furniture and
equipment Motor vehicles Total
£ £ £
Cost
At 1 April 2024 279,686 17,058 296,744
Additions 14,020 - 14,020
At 31 March 2023 S 293,706 17,058 310,764
Depreciation
"At 1 April 2024 245,913 16,068 261,981
Charge for the year 11,607 248 11,855
At 31 March 2025 257,520 16,316 273,836
Net book value
At 3] March 2025 36,186 742 36,928
At 31 March 2024 33,773 950 34,763
Charity
Furniture and
equipment Motor vehicles Total
£ £ £

Cost
At 1 April 2024 279,686 17,058 296,744
Additions 14,020 - 14,020
At 31 March 2025 293,706 17,658 310,764
Depreciation

- At 1 April 2024 - ) 245,913 16,068 261,981
Charge for the year 11,607 248 11,855
At 31 March 2025 257,520 16,316 273,836
Net book value
At 31 March 2025 36,186 742 36,928
At 31 March 2024 33,773 990 34,763
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

15 Heritage assets

Group

Heritage

properties Total

£

Cost
At 1 April 2024 932,007 632,007
Additions 64,232 64,232
At 31 March 2025 996,239 996,239
Depreciation
Charge for the year 28,925 28,925
At 31 March 2025 28,925 28,925
Net book value
At 31 March 2025 967,314 967,314

Summary of transactions
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Revaluation
The fair value of the group's Buildings was revalued on 31 March 2025. An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
congtruction techniques. The trustees, who have adequate knowledge and experience, assessed that there was no
significant change in the value of these assets valued on a fair value basis at 31st March 2025.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Milf, These are
all grant-aided.

Heritage assets not recognised in the balance sheet
" The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only,

Charity

Heritage

properties Total

£ £

Cost
At 1 April 2024 932,007 932,007
Additions 64,232 64,232
At 31 March 2025 996,239 996,239 -
Depreciation
Charge for the year 28,925 28,925
At 31 March 2025 28,925 28,925
Net book value
At 31 March 2025 S 967,314 967,314

Summary of transactions
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Revaluation
The fair value of the charity's Buildings was revalued on 31 March 2025, An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
construction techniques. The trustees, who have adequate knowledge and experience, assessed that there was no
significant change in the value of these assets valued on a fair value basis at 31st March 2025,

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet

The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only.

16 Fixed asset investments

Group
2025 2024
£ £
Investment properties o 1,825,734 2,258,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2024 2,258,492
Revaluation (97,758)
Disposals (335,000)
At 31 March 2025 1,825,734
Provision
At 31 March 2025 -
Net book value
At 31 March 2025 1,825,734
At 31 March 2024 2,258,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 3 1st March 2025 for the group £5,030,739 (2024: £5,030,739).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Tnvestment properties were professionally valued on a fair value basis at 27th March 2025 by Armitstead

Barnett LLP.
Charity
2025 2024
£ £
Investment propertics 1,825,734 2,258,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2024 2,258,492
Revaluation ’ (97,758)
Disposals (335,000)
At 31 March 2025 1,825,734
Provision
At 31 March 2025 -
Net book value
At 31 March 2025 ) 1,825,734
At 3] March 2024 _ 2,258,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 31st March 2025 for the company £5,054,115 (2023: £5,054,115).

Tvestment properties were professionally valued on a fair value basis at 27th March 2025 by Armitstead
Barnett LLP.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Shares in group undertakings and participating interests

Subsidiary
undertakings Total
£ £

Cost

At 1 April 2024 501 501
At 31 March 2025 501 301
Net book value

At 31 March 2025 501 301
At 31 March 2024 501 501

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal vatue of any class of share
capital are as follows:

"Country of Proportion of voting rights  Principal
Undertaking incorporation Holding and shares held activity
2025 2024

Subsidiary undertakings

. . General

tgﬂ}; dl:nterprlses England Ordinary 100% 100% comumercial
compatty
Construction,

Conservation Services . 0 N preservation

NW. Limited England Ordinary 100% 100% and tepair of
property

Subsidiaries

The profit for the financial peried of L.H.T. Enterprises Limited was £Nil (2024 - £Nil) and the aggregate
amount of capital and reserves at the end of the period was £500 (2024 - £500).

The loss for the financial period of Conservation Services N.W. Limited was £1 (2024 - £N1l) and the aggregate
arnount of capital and reserves at the end of the period was £(63,322) (2024 - £(63,321)).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

17 Stock
Group Charity
2025 2024 2025
£ £ £
Stocks 10,396 9,130 -
18 Debtors
Group Charity
2025 2024 2025 2024
£ £ £ £
Trade debtors 18,550 29,230 - -
Due from group undertakings - - 210,308 204,507
Prepayments 10,732 10,497 5,980 -
Accrued income 10,206 - 4,770 -
35,488 39,747 221,058 204,507
19 Cash and cash equivalents
Group Charity
2025 2024 2025 2024
£ £ £ £
Cash at bank - 275410 191,649 254,015 163,045
. Other cash and cash equivalents 5,508 4,909 3 103
280,915 166,558 254,018 163,148
Balances held by the charity that are restricted
2025 2024
£ £
Balances held by the charity that are restricted 117,576 64,849

The above cash at bank balance includes two bank accounts for Lytham Hall and Lytham Hall Appeal Account

which are restricted.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

20 Creditors: amounts falling due within one year

Group Charity
2025 2024 2025 2024
£
Bank loans 39,703 40,707 25,103 26,107
Trade creditors 112,732 90,807 13,537 1,837
Other loans 7,560 1,579 7,560 1,579
Due to group. undertakings - - 284,792 195,642
Other taxation and social security 69,364 67,972 (3,276) 58,606
Other creditors 49253 121,249 39,924 114,043
Accruals 36,515 27,354 5,000 3,500
315,127 349,668 370,640 401,314
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Creditors due within one year includes the following liabilities on which security has been given:

Group Charity
2025 2024 2025 2024
£ £ £ £

Bank loans 39,703 40,707 25,103 26,107

21 Creditors: amounts falling due afier one year

Group Charity
2028 2024 2025 2024
£ £ £ £
Bank loans 714,240 1,115,078 708,693 1,094,868

Creditors amounts falling due after more than one year includes the following liabilities on which security has

been given:
Group Charity
2025 2024 2025 2024
£ £ £ £
Banl loans ] 714,240 1,115,078 708,695 1,094,868
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

22 Pension and other schemes

Defined contribution pension scheme

The group operates a defined contribution pension scheme. The pension cost charge for the year represents
coniributions payable by the group fo the scheme and amounted to £18,707 (2024 - £13,603).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

23 Reserves

Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2024 (146,641} (146,641)
(Gain on property revaluation (70,000% (70,000
At 31 March 2025 (216,641) (216,641)
Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333}
Transfer of surplus funds 117,692 117,692
At 31 March 2024 (146,641) {146,641)
Charity
Unrestricted
revaleation
reserve Total
£ £
At 1 April 2024 (146,641) (146,641)
Gain on property revaluation (70,000) (70,000)
At 31 March 2025 (216,641) (216,641)
Charity
. Unrestricted
revalaation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333
Transfer of surplus funds 117,692 117,692
At 31 March 2024 {146,641) (146,641)
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

24 Commitments

Charity

Other financial commitments
During the year the company had the following operating lease commitments:

Lytham Hall: leased at £1 per annumm over 992 years. The lease expires on 3 1st December 2097, and
Park Hill: Teased at £1 per annum over 90 years. The lease expives on 3 1st March 2081,

Due to the historic nature of the buildings the trustees do not believe it is possible to establish a marketable
rental value for the properties.

The total amount of other financial commitrents not provided in the financial statements was £Nil (2024 -
£Nil}).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

26 Analysis of net assets between funds

Group

Tangible fixed agsets
Heritage assets

‘Fixed asset investments
Current assets

Current liabilities
Creditors over | year

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year

Total net assets

Unrestricted Total funds at 31
funds Restricted March
General funds 2025

i £ £
36,928 - 36,928
497,202 470,112 967,514
1,825,734 - 1,825,734
213,223 117,576 330,799
(315,12'D - (315,127)
(714,240) - (714,240)
1,543,720 587,688 2,131,408
Unrestricted Total funds at 31

fands Restricted March
2024
General funds Restated

£ £ £
34,703 - 34,763
512,10t 419,906 932,007
2,258,492 - 2,258,492
180,586 04,849 245,435
(349,668) - {349,668)
(1,115,078) - (1,115078)
1,521,196 484,755 2,005,951
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Heritage Trust Fox The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

Charity

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current {iabilities
Creditors over 1 year

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year

Total net assets

27 Analysis of net funds

Group

Cash at bank and in hand
Net debt

Cash at bank and in hand
Net debt

Unrestricted Total funds at 31
funds Restricted March
General funds 2025
£ £ £
5,439 - 5,439
534,469 432,845 967,314
1,826,235 - 1,826,235
357,500 117,576 475,076
(370,640) - (370,640)
(708,695) - {708,695)
1,644,308 550,421 2,194,729
Unrestricted Total funds at 31
funds Restricted March
2024
General funds Restated
£ £ £
6,798 - 6,798
572,654 359,353 932,007
2,258,993 - 2,258,993
302,806 64,849 367,655
(401,314) - (401,314)
(1,094,868) - (1,094,868)
1,645,065 424,202 2,069,271
Financing cash At 31 March
At 1 April 2024 flows 2025
£ £ £
196,558 84,357 280,913
196,558 84,357 280,915
Financing cash At 31 March
At 1 April 2023 flows 2024
£ £ £
188,679 7,879 196,558
188,679 7,879 196,558
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2025

28 Related party transactions

Group
During the year the group made the following related party transactions:

L. H.T, Enterprises Limited

(L.H.T. Enterprises Limited remained a wholly owned subsidiary of the reporting company.)

During the year Heritage Trust for the Nerth West either received income or paid for expenses on behalf of its
subsidiary. During the vear the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West, In addition, L.H.T. Enterprises Limited made profit distributions to its
parent undertaking under a service level agreement totalling £249,500 (2024: £152,140).. At the balance sheet
date the amount due to L.H.T. Enterprises Limited was £284,792 (2024 - £195,642).

Conservation Services N.W. Limited

(Conservation Services N.W. Limited remained a whally owned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its
subsidiary. During the vear the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. Conservation Services N. W, Limited made profit distributions to its parent
undertaking under & service level agreement totalling £2,801 (2024 £2.582).. At the balance sheet date the
amount due from Conservation Services N, W, Limited was £210,308 (2024 - £204,507),

Charity
During the year the charity made the following related party transactions:

E M J Miller
(E M J Miller is an ex director of the company.)
Loan. At the balance sheet date the amount due to E M J Miller wag £37,500 (2024 - £87,500).
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2024

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 March 2024, in compliance with s414C of the Companies Act 2006.

Achievements and performance

As a charitable trust responsible for the ownership and/or operational management of aver 20 heritage properties
we work closely with partner organisations, funders and stakeholders to maximise public benefit. We are
financially reliant on eamed income, as well as charitable income. This is sourced from retail, catering, rental,
visitor aftractions and events, as well as grants and donations. Qur visitor attractions, such as Lytham Hall and
Pendle Heritage Centre, have hundreds of thousands of visitors annually. These sites greatly benefit the health
and well-being of the visitors and velunteers who suppoert them. To operate these properties, we rely on staff
working in various disciplines, including management, catsring and hospitality with volunteers supporting
grounds maintenance, stewarding, conservation and many other areas,

HTNW has a proud history of heritage restoration projects and has emerged from the recent challenging years
with a renewed energy and determination, under new leadership. The strategic focus has been and will remain
on sustainable growth for the foreseeable future. With stronger foundations we will be able to better weather
future storms. New accounting and business management procedures and policies are starting to provide the
intended benefits and difficult decisions on redundancies and property sales have proven to be prudent. Money
saved has been reinvested in the remaining properties and debt reduction has been a key area of focus. The
achievements of HTNW in this area deserve particular mention. At its peak in 2022 total debt was over £2n1.
These accounts demonstrate a reduction by approximately a third as at April 2024 and at the time of publication
in December 2024 they have fallen further by over a half. This significant success, along with the expected fall
in inferest rates in 2025, will release further funds for reinvestment over time.

Two notable examples of this reinvestment at Lytham Hali were the completion of 8 new modern drainage
system, to cope with the demands of such a popular site, and the opening of the restored Gate House as holiday
accommodation. The later has proved extremely popular and successful in terms of bookings and earned
income. Pendle Heritage Cenfre continued its development into a more diverse and profitable attraction
welcoming a wider range of visitors, tenants and uses. Other properties too had an increase in occupation and
use such as Higherford Mill. We are incredibly grateful for the many volunteers, friends’ groups and funders
that have supported our work across all of our sites,

Financial review

Pelicy on reserves

It is the policy of the charity to maintain unrestricted funds, which are fiee reserves of the charity, at levels
which equate to an excess of its projected needs for the forthcoming months, thereby providing sufficient funds
te cover management, administration and support costs and enable the ongoing development of projects. The
trustees believe the net asset position is sufficient to satisfy such requirements, although these levels of free
reserves are reviewed regularly,
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2024

Funds in deficit

During the year ended 31st March 2024 the incoming resources amounted to £1,797,586 (which represented a
decrease of £139,359 compared to the previous year) while resources expended amounted to £1,978,753 {which
represented a decrease of £350 compared to the previous year). The net result for the year was a deficit of
£181,167 (2023 deficit £42,158),

Importantly, the Trustees note that although on the face of it this loss could be a cause for concern, it was in fact
expected and even intended. The financial year 2023/24 was one of substantial change for HTNW as the
organisation, its staffing and its property portfolic was restructured and rationalised. This was done in order to
‘provide for 2 much more sustainable future and build the foundations for long term growth. In particular, the
Tactors in 2023/24 that played a part in these [osses include the following:

1. Rationalisation of the extensive property portfolic with a number of non sssential lossmaking properties sold
which resulted in one off’ legal and other professional fees on all those sales.

2. The payment of one off redundancy costs for a number of staff that left the organisation.

3. A change of accountants and auditors, both of whom were still familiarising themselves with HTNW
processes and financial history.

4, The implemettation of a new accountancy system, fransitioning fully from SAGE to XERO.

5. Writing off histotic inaccurate amounts that had been held in our accounts for projects that were now not
going to happen.

6. The absence of a Chief Executive for three months of the year and one off costs associated with the
recruitment of the new one.

7. Development of cost centres to enable a more financially sustainable management of our property portfolio.

8. Debt reduction prioritised.

9. High intetest, inflation, insurance and energy costs.

10, Losses due to closure and reopening after restructuring Pendle Tetitage Centre,

11. Poor weather affecting visitor numbers and income,

12. Covid recovery completed this year.

The success of this restructuring strategy is already evident to the Trustees and the Chief Executive in the
financial management information available to them in 2024/25, In short 2023/24 marked the turning point in
HTNW financial performance.

Principal risks and uncertainties

Economic and cost of living crisis

The UK is experiencing an economic and cost of living ctisis.

The trustees continue to examine the major strategic, business and operational risks which the chairty faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

The strategic report was approved by the trustees of the charity on 3 January 2025 and sighed on its behalf by:
Signed hy:

[

P BT BADAFRE QDB s 00000110
Mr Stephen Mark Williams
Trustee
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Heritage Trust For The North West

Trustees' Report

The trustees, whe are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2024.

Objectives and activities
Objects and aims

The principal activities of the company are to promote and preserve for the benefit of the people of the North
West of England and of the nation at large, whatever of the English historical, architectural, natural, social or
scientific heritage which may exist in or near to the aforesaid region, and to advance the education and the
cultural development of the public in these matters, and to undertake such other charitable acitivities as may
benefit the inhabitants of or visitors to the area. The company has also established various trading acitivities
designed to enhance and subsidise the charitable activities of the trust.

Public benefit

The trustees are confident that the charity offers services of real and practical use to the local population.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.
Use of velunteers

The company relies on voluntary help for many of its activities.

Trustees and Officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees:

Mr Stephen Mark Williams

Ms Laurie Peake

Mr John Turner

Mr Mark Francis Whitlock Blundell

Chairman:

Mz John Turner

Chief Executive Officer:
Ms Elizabeth Moss
Mr Michael Robert Guy {(appointed 28 February 2024)

Structure, governance and management
Nature of governing document

The company was incorporated under the Companies Act on 31st Ociober 1978 under the name Lancashire
Heritage Trust Limited. The company is a private company limited by guarantee and not having a share capital,
exempted by the Secretary of State from the requirement to use the word "limited” in its name, The liability of
each member is limited to an amount not exceeding £1.

The company was registered as a charity on 14th December 1978 under the provisions of the Charities Acts
(Charity number: 308300,
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Heritage Trust For The North West

Trustees' Report

Recruitment and appointment of frustees

Trustees are appointed to reflect the skills required to support the Board and its range of activities. Recruitment
is either through advertising or by individual contact.

Induction and fraining of trustees

A full orientation is offered on the services provided and the roles and responsibilities of a trustee, including
their legal obligations under charity and company law. All appointees are informed of the content of the
Memorandum and Articles of Association and the commitee and decision- making processes of the charity,

Organisational structyre

The Board currently consists of the trustees and is responsible for key policy decisions and the effective
governance of the organisation overall. The Board meets on a regular basis but as a minimum four times per
year.

Relationships with related parties

Subgsidiary companies
Heritage Trust for the North West owns 100% of two trading subsidiaries; L.H,T. Enterprises Limited and ;
Conservation Services N.W. Limited.

Other companies
Previously exerted influence over a further two companies; Greater Manchester Building Preservatlon Trust
Limited and Cumbria Building Preservatlon Trust Limited.

Branches
Heysham Heritage Association continues to support the company's efforts to maintain a Heritage Centre in
Heysham Village.

Heysham Heritage Association is considered a hranch of the main charity but is an individual entity that holds a
separtae bank account. The funds of Heysham Heritage Association are not included within the accounts as they
are immaterial,

Major risks and management of those risks

Economic and cost of living crisis

The UK is experiencing an economic and cost of living crisis,

The trustees continue to exemine the major strategic, business and operational risks which the chairty faces and
confirm that systems have been established to ensure thal regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

Financial instruments

Objectives and policies

The group's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the group’s policies approved by the board of trusiees,
which provide written principles on the use of financial derivatives to manage these risks. The group does not
use derivative financial ingtruments for speculative purposes.
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Heritage Trust For The North West

Trustees' Report

Cash flow risk

The group’s activities expose it primarily to the financial risks of changes in foreign currency exchange rafes
and interest rates. The group uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The group’s principal financial assets are bank balances and cash, trade and other receivables, and investments,
The group’s credit vigk is primerily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows,

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies,

The group has no significant concentration of credit risk, with exposure spread over a large number of
cournterparties and customers,

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the group uses a mixiure of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements,
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Heritage Trust For The North West

Trustees' Report

Statement of trustees' responsibilities

The trustees (who are also the directors of Heritage Trust For The North West for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year, Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the parent charitable company and the group and of the incoming reseurces and
application of resources, including its income and expenditure, of the charitable group for that period. In
preparing these financial statements, the trustees are required to:

+ sglect suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

» gtate whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
parent charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the parent charitable company and the group and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the parent charitable company and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions,

Disclosure of information to auditor

Fach trustee has taken steps that they ought to have taken as a truslee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 3 January 2025 and signed on its behalf by:
Signed by

i
o e

Fbousamrmair s

M BBFAAZAREELAAD s
Mr Stephen Mark Williams
Trustee
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

Opinien

We have audited the financial statements of Heritage Trust For The North West (the 'charitable parent
company') and its subsidiaries (the 'group”) for the year ended 31 March 2024, which comprise the Consolidated
Statement of Financial Aciivities, Consolidated Balance Sheet, , Balance Sheet, Consolidated Statement of Cash
Flows, Statement of Cash Flows and Notes to the Financial Statetents, including a summary of significant
accounting policies, The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 The Fitancisl Reporting Standard
applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements;

» give a true and fair view of the state of the group’s and parent charity's affairs as at 31 March 2024 and of its
incoming resources and application of resoutces, including its income and expenditure, for the year then
ended;

+ have been properly prepared in accordance with Usited Kingdom Generally Accepted Accounting Practice;
atud

¢ have been prepared In accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities for
the audit of the financial statsments section of our report. We are independent of the group in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfillad our other ethical responsibilities In accordance with these requirements,
We believe that the andit evidence we have obtained is sufficient and appropriate to provide a basis for our
opiniot1,

Conclusions relating to going concern

In auditing the financial statemants, we have concluded that the ttustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doulst on the group's ability to continue as a
going concemn for a period of at least twelve months from when the original financial siatements wers authorized
for issue.

Our responsibilities and the responsibilities of the trustess with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
fingncial statements does not covar the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is malerfally inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated, If wo identify such material
inconsistencies or apparent material misstatements, we ate required o determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on tie
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact,

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In ouvr opinion, based on the work undertaken in the coutse of the audit:

.+ the information given in the Strategic Report and Trustees' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent charitable company end its
envircnment obtained in the course of the audit, we have not identified material misstatements in the Strategic
Report and the Trustees' Report,

We have nothing to repott in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept by the parent charitable company, or returns adequate for
por audit have not been recetved from branches not visited by us; or

« the parent charitable company financial statements are not in agroement with the accounting records and
retnms; or

»  cerfain disclosures of trustees remuneration specified by law are not mads; or
» we have not received all the information and explanations we require for our audit.
Responsibilities of {rustees

As explained move fully in the Statement of trustees' responsibilities (set out on page 7), the trusiees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
staternents that are free from material misstatement, whether due to fraud or error,

In prepering the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accoynting ynless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Aunditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fres
from material misstatement, whether due to frand or error, and to issue an auditor’s report that includes our
opinion. Reusanable assurance is a hiph level of assurance, but is not a guarantee that an andit conducted in
accordance with ISAs (UK) will always dotect a material misstatement when it exists, Misstaterments can arise
from frand or error and are considered material if, individually or in the eggregate, they could reascnably bo
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Heritage Trust For The North West

Independent Anditor's Report to the Members of Heritage Trust For The North West

The extent to which our procedures are capable of detecting trregularities, including fraud is detailed below:

Our approach to identifying and - assessing the risks of materis]l misstatement in respect of irregularities,
ihcluding fraud and non-compliance with laws and regulations, was as follows;

« the engagement partner emsured that the engagement team collectively had the appropriate competenoe,
capabilitiss and skills to identify or recognise non-compliance with applicable laws and regulations;

+ we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and expsrience of the computer component mamyfactyring
and supply sector;

+» we fooused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including relevant legislation such as the Companies Aot
2006,

taxation legislation, data protection, anti-bribery, employment, environmental and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through maling enquiries
of management and inspecting legal correspondence; and

+ identified laws and regulations wers communicated within the audit teamn regularly and the team remained
alert fo instances of non-compliance throughout the andit,

We assessed the susceptibility of the company’s financial statements to material missiatement, including
obtaining an understanding of how fraud might oceur, by;

+ making enquiries of management ss to where they considered there was susceptibility to fraud, their
lnowledge of actual, suspected and alleged fraud; and .

» considering the internal controls in place to mitigate risks of fraud end non-complisnce with laws and
regulations,

To address the risk of fraud through management bias and overrids of controls, we:

» performod analytical procedures to identify any unusual or unexpeoted relationships;

« tosted journal eniries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates set out in Note 2
were indicative of potential bias; and

« investigated the rationale belind significant or unusual transactions,

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which includsd, but were not limited to:

» agreeing financial statement disclosures to underlying supporting dosumentation;

» reading the minutes of meetings of those charged with governance;

» enquiting of management as to actual and potential litigation and claims; and

» reviewing cotrespondence with HMRC, relevant regulators and the company’s legal advisors,

There are inherent limitatlons in our audit procedures described above, The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal cotrespondence, if
any.,

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate ooncealment ot collusion.
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Heritage Trust For The North West

Independent Aunditor's Report to the Members of Heritage Trust For The North West

Use of our report

This report {s made solely to the charitable paretit company's trustees, as & body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the group's
trustees those matiers we ate required to state to them in an auditor’s report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assums responsibility to anyone other than the cheritable
parent company and its trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

DocuSigned by:

kirdun Slearr

FEarY THO1SABPEERFASE.

Kirsten Shearer FCA (Senlor Statutory Auditor)
For and on behalf of Raweliffe & Co Limited, Statutory Auditor

Unit 1 Barons Court
Graceways

Whitehills Business Park
Blackpool

Lanoashite

FY4 5GP

29 January 2025
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 March 2024
(Including Consolidated Income and Expenditure Account and Statement of Total

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Other income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure -
Net expenditures

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Other income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure
Net expendiiure

Net movement in funds

The notes on pages 18 to 47 form an integral part of these financidl statements.

Note

26

Note

Recognised Gains and F.osses)

Unrestricted Total
funds Restricted funds 2024
£ £ £
(1,358) 43,491 42,133
2,000 2,200 4,200
1,742,874 - 1,742 874
7,880 499 8,379
1,751,396 46,190 1,797,586
(594,833) - (594,833)
(303) - (303)
(1,321,195 (62,422) (1,383,617}
(1,916,331) (62,422) {1,978,753)
(164,935) {16,232) {181,167)
(164,935) (16,232) (181,167}
1,546,341 640,777 2,187,118
1,381,406 624,543 2,005,951
Unrestricted Total
funds Restricted funds 2023
£ £ £
13,349 104,510 117,859
2,817 55,381 58,198
1,749,245 - 1,749,245
11,643 - 11,643
1,777,054 159,891 1,936,945
(568,712) (48,967) (617,679}
- (23,527) (23,527)
(1,225,027) (112,870) {1,337,897)
(1,793,739) (185,364) (1,979,103)
{16,685) (25,473) (42,158)
{16,685) (25,473) (42,158)
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 March 2024
(Including Consolidated Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Total
funds Restricted funds 2023
Note £ £ £
Reconciliation of funds
Total funds brought forward 1,563,026 666,250 2,229,276
Total funds carried forward 26 1,546,341 640,777 2,187,118

All of the group's activities derive from continuing operations during the above two periods.
The funds breakdown for 2023 is shown in note 26.

The notes on pages 18 to 47 form an integral part of these financial statements,
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Heritage Trust For The North West

(Registration number: 01397038)
Consolidated Balance Sheet as at 31 March 2024

2024 2023
Note £ £

Fixed assets
Tangible assets 14 34,763 43,893
Heritage assets 15 932,007 1,077,721
Investments 2,258,492 2,658,492

3,225,262 3,780,106
Current assets
Stocks 17 9,130 13,664
Debtors 18 39,747 178,361
Cash at bank and in hand 19 156,558 188,679

245,435 380,704

Creditors: Amounts falling due within one year 20 (349,668) {552,522)
Net current liabilitics (104,233) (171,818)
Total assets less current liabilities 3,121,029 3,608,288
Creditors: Amounts falling due after more than one year 21 (1,115,078) {1,394,251)
Provisions 22 - (26,919
Net assets 2,005,951 2,187,118
Funds of the group:
Restricted income funds
Restricted funds 609,755 640,777
Unrestricted income funds
Unrestricted funds 1,249,555 1,282,008
Revaluation reserve 146,641 264,333
Total unrestricted funds 1,396,196 1,546,341
Tatal funds 26 2,005,951 2,187,118

The financial statements on pages 12 to 47 were approved by the trustees, and authorised for issue on 3 January

2025 and signed on their behalf by:
Signed by: »
= T S

Mr Stephen Mark Williams
Trustee

The notes on pages 18 to 47 form an integral part of these financial statements.
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Heritage Trust For The North West

(Registration number: 01397038)
Baiance Sheet as at 31 March 2024

Fixed assets
Tangible assets
Heritage assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Provisions

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unvrestricted income funds
Unrestricted funds
Revaluation reserve

Total unrestricted funds

Total funds

Note

14
15

18
19

20

21
22

26

2024 2023

£ £
6,798 7,966
932,007 1,077,721
2,258,993 2,658,993
3,197,798 3,744,680
204,507 316,834
163,148 179,871
367,655 496,705
(401,314) (604,484)
(33,659) (107,779)
3,164,139 3,636,901
(1,094,868) (1,359,495)
- (26,919)
2,069,271 2,250,487
549,202 565,326
1,373.428 1,420,828
146,641 264,333
1,520,069 1,685,161
2,069,271 2,250,487

The financial statements on pages 12 to 47 were approved by the trustees, and authorised for issue on 3 Januvary

2025 and signed on their behalf by:
Slgned by:
e,
SR 242AFBERAABD A v -4 v svees

Mr Stephen Mark Williams
Trustee

The notes on pages 18 to 47 form an integral part of these financial statements.
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Heritage Trust For The North West

Consolidated Statement of Cash Flows for the Year Ended 31 March 2024

2024 2023
Note £ £

Cash flows from operating activities
Net cash expenditure (181,167} (42,158)
Adjustments to cash flows from non-cash items
Depreciation 6,8 11,022 13,765
Revaluation of investments 105,428 224,820
Loss on disposal of fixed assets held for the group's own use 9 40,286 94,804

(24,431} 291,231
Working capital adjustments
Decrease/(increase)} in stocks 17 4,534 (1,164)
Decrease in debtors 18 138,614 41,809
(Decrease)/increase in creditors 20 (56,094) 12,057
Decrease in provisions 22 {26,919) -
Net cash flows from operating activities 35,704 343,933
Cash flows from investing activities
Purchase of tangible fixed assets 14 (1,892) (1,549)
Sale of investments 400,000 -
Net cash flows from investing activities 398,108 (1,549}
Cash flows from financing activities
Repayment of loans and borrowings 20 (425,933 (322,175)
Net increase in cash and cash equivalents 7,879 20,209
Cash and cash equivalents at 1 April 188,679 168,470

Cash and cash equivalents at 31 March 196,558 188,679

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 to 47 form an integrai part of these financial statements.
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Heritage Trust For The North West

Statement of Cash Flows for the Year Ended 31 March 2024

2024 2023
Note £ £

Cash flows from operating activities
Net cash expenditure (181,213) (42,105)
Adjustments to cash flows from non-cash items
Depreciation 6,8 1,700 1,720
Revaluation of investments 105,425 224,815
Loss on digposal of fixed assets held for the charity's own use 9 40,286 94,804

(33,802) 279,234
Working capital adjustments
Decrease in debtors 18 112,327 10,001
(Decrease)/increase in creditors 20 (56,410) 74,138
Decrease in provisions 22 (26,919) -
Net cash flows from operating activities {4,804) 363,373
Cash flows from investing activities
Purchase of tangible fixed assets 14 {532) -
Sale of investments 400,000 -
Net cash flows from investing activities 399,468 -
Cash flows from financing activities
Repayment of loans and borrowings 20 (411,387 (307,881)
Net (decrease)/increase in cash and cash equivalents (16,723) 55,492
Cash and cash equivalents at 1 April 179,871 124,379
Cash and cash equivalents at 31 March 163,148 179,871

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 18 to 47 form an integral part of these financial statements.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charity status

The charity is limited by guaraniee, incorporated in , and consequently dees not have share capital. Each of the
trustees is liable to contribute an amount nof exceeding £1 towards the assets of the charity in the event of
Hquidation.

The address of its registered office is:

Park Hill

Barrowford

Nelson

Lancashire
BB9 6JQ

These financial statements were authorised for issue by the trustees on 3 January 2025,

2 Accounting pelicies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Heritage Trust For The North West meets the definition of a public benefit entity under FRS 102. Assefs and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Basis of consolidation
The consolidated financial statements consolidate the financial statements of the charity and its subsidiary
undertakings drawn up to 31 March 2024,

No statement of financial activities is presented for the charity as permitted by section 408 of the Companies
Act 2006. The charity made a logs afier tax for the financial year of £298,905 (2023- loss of £42,158),
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

A subsidiary is an entity controlled by the charity. Control is achieved whete the charity has the power to govern
the financial and operating policies of an entity so as to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of during the year are included in the statement of financial
activities from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where
necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies into
line with those used by the group.

The purchase method of accounting is used to account for business combinations that result in the acquisition of
subsidiaries by the gtoup. The cost of a business combination is measuted as the fair value of the assets given,
equity instruments issued and liabilities incurred or assumed at the date of exchange, plus costs directly
aftributable to the buginess cembination. Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are measured initially at their fair values at the acquisition date. Any excess
of the cost of the business combination over the acquirer’s interest in the net fair value of the identifiable assets,
liabilities and contingent liabilities recognised is recorded as goodwill,

Inter-company ftransactions, balances and unrealised gains on transactions between the charity and its
subsidiaries, which are related parties, are eliminated in full,

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements.

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group. Non-controlling interests in the net assets of consolidated subsidiaries are identified
separately from the group’s equity therein. Non-controlling interests consist of the amount of those interests at
the date of the original business combination and the non-controlling shareholder’s share of changes in equity
since the date of the combination. Total comprehensive income is attributed to non-controlling interests even if
this results in the non-controlling interests having a deficit balance.

Going concern
The financial statements have been prepared on a going concern basis,

The frustees assess whether the use of poing concern is appropriate i.e. whether there are any material
uncertainties telated to events or conditions that may cast significant doubt on the ability of the charity 1o
continue as a going concern. The trustees malke this assessment in respect of a period of one year from the date
of approval of the financial statements.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measuted reliably.

Donations and legacies

Denations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
setilement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly aftributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activifies

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.
§

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable.

Taxation

The charity is considered to pass the fests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corperation tax purposes. Accordingly, the
charity is potentially exempt [rom taxation in respect of income or capital gaing reccived within categories
covered by Chapter 3 Pari 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively fo charitable purposes.

Tangible fixed asscts

Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Heritage assets

The company's collection of Heritage Centres and Historic Visitors Centres are included in the accounts at their
fair value. The assets are held in the support of the Charity's primary objective of promoting and preserving
historical buildings and construction techniques. ‘

Depreciation and amortisation

Depreciation is provided on tangible [ixed assets so as to write off the cost or valuation, less any estimated
residual value, over theit expected useful economic life as follows:

Asset class Depreciation method and rate
Capita! projects and tenants improvements 10/ 25% reducing balance bagsis
Plant, fixtures and fittings 20% reducing balance basis
Motor vehicles 25% reducing balance basis
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Investment properties

Investment propetty is carried at fhir value, derived from the current market prices for comparable real estate
determined annually by external valuers, The valuers use observable market prices, adjusted if necessary for any
difference in the nature, location or ¢condition of the specific asset. Changes in fair value are recognised in profit
or loss.

Business combinations

Business combinations are accounted for under the purchase methed, Where necessary, adjustments are made to
the financial statements of subsidiaries to bring the accounting policies used into Jine with those used by the
group, All intra-group transactions, balances, income and expenses are eliminated on consolidation. In
accordance with Section 35 of FRS 102, Section 19 of FRS 102 has not been applied in these financial
statements in respect of business combinations effected prior to the date of transition.

Stock

Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obselete and slow moving stocks, Cost is determined using the first-in, first-out (FIFO).

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
nging the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to colleet all amounts dug
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

" Trade creditors

Trade credifors are obligations to pay for poods or services that have been acquired in the ordinaty course of
business from suppliers, Accounts payable are classified as current liabilities if the charity does not have an
unconditional tight, at the end of the reporting peried, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlemant for at least twelve months
after the reporting date, they are presented as non-current liabilities,

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interesi-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amouni due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing,

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Berrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Provisions

Provisions are recognised when the charity has an obligation at the reporting date as a result of a past event, it is
probable that the charity will be required to settle that ebligation and a reliable estimate can be made of the
amount of the obligation,

A provision equivalent to 5% of the costs incurred to date on Park Hill is to be set aside each year te provide for
the ongoing maintenance and repair of buildings on the site.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive ibcome and
accumulated in equily (atiributed to non~controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2} exchange differences atising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement ig neither planned nor likely to occur (therefore forming
part of the net investment in the foreign opetation), which are recognised in other comprehensive income and
reported under equity,

Fund structure
Unresiricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the group.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Pensions and other post retirement obligations
The group operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the group has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments
Classification

Financial assets and financial liabilities are recognised when the group becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into, An equity instrument is any contract that evidences a residual inferest in the assets of
the group after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets clagsified ag at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument,

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the group intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the group transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the group, despite having retained some, but not all, significant
risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Debt instruments

Debt instruments which meet the following conditions are subsequently measured al amortised cost using the
effective interest method:

{a) The contractual retusn to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (iii) a combination of a positive or a negalive fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant obsetvable index of general price inflation of the currency in which the debt
instrument is denominated, provided such links are not leveraged.

(¢} The contract may provide for a determinable variation of the return fo the holder during the life of the
instrument, provided that (i) the new rate satisties condition (a) and the varietion is not contingent on future
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period ot prier periods.

{e) Contractual provisions that permit the issuer to ptepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the refurn.
to the holder and any other contractual provisions applicable during the extended term satisty the conditions of

paragraphs {a} to {c).

Debt instruments that are classified as payable ot receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not mesting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
{which may be nil) less impairment.

Investments

Investments in non-convertible preference shatres and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Derivative financial instruments

The group uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements, The group does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured o their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as & hedging
instrumment, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fuair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
thete has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are

not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds funds
£ £ £
Donations and legacies;
Donations to major appeals (1,358) 43,491 42,133
Total for 2024 (1,358) 43,491 42,133
Total for 2023 13,349 104,510 117,859
4 Income from charitable activities
Unrestricted
funds Restricted Total
General funds funds
£ £ £
Grants and subsidies 2,000 - 2,000
Grants - restricted - 2,200 2,200
Total for 2024 2,000 2,200 4,200
Total for 2023 2,817 55,381 58,198
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

5 Income from other trading activities

Trading income;

Sales LHT
Sales CSNW

Property rental income

Total for 2024

Total for 2023

¢ Expenditure on raising funds

Costs of generating donations and legacies

a)

Donations

Total for 2024

Costs of trading activities

Costs of goods sold

Total for 2024
Total for 2023

7 Expenditure on charitable activities

Grant funding of activities

Note

Note

Unrestrieted
funds Total
General funds
£ £
1,601,009 1,601,009
29,097 29,097
112,768 112,768
1,742,874 1,742,874
1,749,245 1,749,245
Unrestricted
funds Total
General funds
Note £ £
7,881 7.881
7,881 7.881
Unrestricted
funds Restricted Total
General funds funds
£ £ £
586,952 - 586,952
586,952 - 586,952
568,712 48,967 617,679
Unrestricted
funds Total Total
General 2024 2023
E £ £
303 303 23,527
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Grant funding of activities

Grant funding of activities

8 Other expenditure

Staff costs

Wages and salaries

Social security

Pension costs

Other staff costs

Audit fees

Audit of the financial statements
Legal fees

Marketing and publicity

Depreciation, amortisation and other similar
costs

Other resources expended

Total for 2024

Total for 2023

Unrestricted
funds Total
General 2024
Note £ £
303 303
Restricted Total
funds 2023
Note £ £
23,527 23,527
Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
763,543 - 763,543
47,316 - 47,316
13,605 - 13,605
33 - 33
9,250 - 9,250
43,009 - 43,009
3,064 - 3,064
(29,265) - (29,265)
470,640 62,422 533,062
1,321,195 62,422 1,383,617
1,225,027 112,870 1,337,897
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

9 Net incoming/outgoing resources

Net cutgoing resources for the year include:

2024 2023
£ £
Audit fees 9.250 17,186
Loss on disposal of fixed assets held for the group's own use (40,286) {94,804)
Depreciation of {ixed assets 11,0621 13,765

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the group during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Notes to the Financial Statements for the Year Ended 31 March 2024

11 Staff costs

The agpregate payroll costs were as follows:

2024 2023
£ £

Staff costs during the year were:
Wages and salaries 763,543 731,778
Social security costs 47,316 46,986
Pension costs 13,605 13,398
Other staff costs 33 547

824,497 792,709

The monthly average number of persons (including senior management / leadership team) employed by the
group during the year expressed as full time equivalents was as follows:

2024 2023
No No
Management and administration 7 7
Charitable activities 47 47
Clerical administration and support 4 4
58 58

No employee received emoluments of more than £60,000 during the year.
12 Auditors' remuneration

2024 2023

£ £

Audit of the financial statements 9,250 17,186

13 Taxation

The group is a registered charity and is therefore exempt from taxation.
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14 Tangible fixed assets

Group

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023

Charge for the year
Eliminated on disposals

At 31 March 2024
Net book value
At 31 March 2024

At 31 March 2023

Charity

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023

Charge for the year
Eliminated on disposals

At 31 March 2024
Net book value

At 31 March 2024
Al 31 March 2023

Docusign Envelope |D: DOC16E04-062E-4429-95AB-DAEFDEFT12E6

Heritage Trust For The North West

Furniture and Other tangible
equipment Motor vehicles fixed asset Total
i £ £ £
277,794 17,058 32,066 326,918
1,892 - - 1,892
- - (32,066) (32,066)
279,686 17,058 - 296,744
235,221 15,738 32,066 283,025
10,692 330 - 11,022
- - {32,066} (32,0166}
245,913 16,068 - 261,981
33,773 990 - 34,763
42,573 1,320 - 43,893
Furniture and Other tangible
equipment Motor vehicles fixed nsset Total
£ £ £ £
277,794 17,058 32,066 326,918
1,892 - - 1,892
- - (32,066) (32,066)
279,686 17,058 - 256,744
235,221 15,738 32,066 283,025
10,692 330 - 11,022
- - (32,000) (32,066)
245,913 16,068 - 261,981
33,773 990 - 34,763
42,573 1,320 - 43,893
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15 Heritage assets

Group

Heritage

properties Total

£ £

Cost
At 1 April 2023 1,077,721 1,677,721
Disposals (145,714 (145,714)
At 31 March 2024 932,007 932,007
Depreciation
At 3] March 2024 - -
Net boolk value
At 31 March 2024 932,007 932,007
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Notes to the Financial Statements for the Year Ended 31 March 2024

Summary of transactions

Revaluation
The fair value of the group's Buildings was revalued on 31 March 2022. An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
congtruction techniques. The trustees valued these assets on a fair value basis at 31st March 2022.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet
The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only.

Charity

Heritage

properties Total

£ £

Cost
At 1 April 2023 1,077,721 1,077,721
Disposals (145,714) (145,714}
At 31 March 2024 932,007 932,007
Depreciation
At 31 March 2024 . -
Net book value
AL 31 March 2024 932,007 932,007
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Notes to the Financial Statements for the Year Ended 31 March 2024

Summary of transactions

Revaluation

The fair value of the charity's Buildings was revalued on 31 March 2022, An independent valuer was not
involved.

Heritage assets relate to the company’s collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
construction techniques. The trustees valued these assets on a fair value basis at 31st March 2022,

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet
The company owns the collections at the Pendle Heritage Centre which are not valued as they are held for
exhibition purposes only.

16 Fixed asset investments

Group
2024 2023
S £
Investment properties 2,258,492 2,658,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2023 2,658,492
Disposals (400,000)
At 31 March 2024 2,258,492
Provision
At 31 March 2024 -
Net book value
At 31 March 2024 2,258,492
At 31 March 2023 2,658,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 3 1st March 2024 for the group £5,030,739 (2023: £5,030,739).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Investment properties were professionally valued on a fair value bagis at 31st March 2022 by Bruton Knowles
LLP.

Charity
2024 2023
£ £
Investment propetties 2,258,492 2,658,492
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2023 2,658,492
Disposals (400,000)
At 31 March 2024 2,258,492
Provision
At 31 March 2024 -
Net bool: value
At 31 March 2024 2258497
At 31 March 2023 2,658,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 31st March 2024 for the company £5,054,115 (2023: £5,054,115).

Lnvestment properties were professionally valued on a fair value basis at 31st March 2022 by Bruton Knowles
LLP.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

Shares in group undertakings and participating interests

Subsidiary
undertakings Total
£ £

Cost

At 1 April 2023 501 501
At 31 March 2024 501 501
Net book value

At 31 March 2024 501 501
At 31 March 2023 501 501

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal value of any class of share
capital are as follows:

Country of Proportion of voting rights  Principal
Undertaking incorporation Holding and shares held activity
2024 2023

Subsidiary undertakings

. General
EIHF{ ' dEnterprlses England Ordinaty 100% 100% commercial
ke company

Construction,

Conservation Services . 5 0 preservation

N.W. Limited England Ordinary 100% 100% and repair of
property

Subsidiaries

The profit for the financial period of LT, Enterprises Limited was £Nil (2023 - £Nil) and the aggregate
amount of capital and reserves at the end of the period was £500 (2023 - £300).

The profit for the financial period of Conservation Services N.W. Limited was £Nil (2023 - £Nil) and the
aggregate amount of capital and reserves at the end of the period was £(63,321) (2023 - £(63,321)).
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Heritage Trust For The Noxrth West

Notes to the Financial Statements for the Year Ended 31 March 2024

17 Stock
Group Charity
2024 2023 2024
£ £ £
Stocks 9,130 13,664 -
18 Debtors
Group Charity
2024 2023 2024 2023
£ £ £ £
Trade debtors 29,250 26,758 - 2,771
Due from group undertakings - - 204,507 171,984
Prepayments 10,497 26,128 - 17,079
Other debtors - 125,475 - 125,000
39.747 178,361 204,507 316,834
19 Cash and cash equivalents
Group Charity
2024 2023 2024 2023
£ £ £ £
Cash at bank 191,649 183,388 163,045 178,846
Other cash and cash equivalents 4,909 5,291 103 1,025
196,558 188,679 163,148 179,871
Balanoces held by the charity that are restricted
2024 2023
£ £
Balances held by the charity that are restricted 64,849 81,473

The above cash at bank balance includes two bank accounts for Lytham Hall and Lytham Hall Appeal Account

which are restricied.
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20 Creditors: amounts falling due within one year

Group Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 40,707 78,379 26,107 63,779
Trade crediters 90,807 137,495 1,837 41,206
Other loans 1,579 110,667 1,579 110,667
Due to group undertakings - - 195,642 372,643
Other taxation and social sécurity 67,972 73,302 58,606 (101,379}
Other creditors 121,249 112,949 114,043 111,418
Accruals 27,354 39,730 3,500 6,150
349,668 552,522 401,314 604,484

Creditors due within one year includes the following liabilities on which security has been given:

Group Charity
2024 2023 2024 2023
£ £ £ £

Bank loans 40,707 78,379 26,107 63,779

21 Creditors: amounts falling due after one year

Group Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 1,115,078 1,394,251 1,094,868 1,359,495

Creditors amounts falling due after more than one year includes the following liabilities on which security has

been given:
Group Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 1,115,078 1,394,251 1,094,868 1,359,495
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

22 Provisions

Group
Other provision Total
£ £
At 1 April 2023 (26,919) (26,919)
Increase from other transfers 26,919 26,919
At 31 March 2024 - -
Provision for the maintenance of Pendle Heritage Centre.
Charity
Other provision Total
£ £
At 1 April 2023 {26,919) (26,919)
Increase from other transfers 26,919 26,919
At 31 March 2024 - -

23 Pension and other schemes

Defined contribution pension scheme

The group operates a delined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the group to the scheme and amounted to £13,605 (2023 ~ £13,398).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2024

24 Reserves

Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333)
Transfer of surplus funds 117,692 117,692
At 31 March 2024 (146,641) {146,641)
Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333)
Charity
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2023 (264,333) (264,333)
Transfer of surplus funds 117,692 117,692
At 31 March 2024 (146,641) (146,641
Charity
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2022 {264,333) _(264.333)
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25 Commitments

Charity

Other financial commitments
During the year the company had the following operating lease commitments:

Lytham Hall: leased at £1 per annum over 99 years. The lease expires on 3 1st December 2097, and
Park Hill: leased at £1 per annum over 90 years. The lease expires on 31st March 2081.

Due to the historic nature of the buildings the trustees do not believe it is possible to establish a marketable
rental value for the properties.

The total amount of other financial commitments not provided in the financial statemenis was £Nil (2023 -
ENIl,

Page 40



I 28ed

156°C00°T - - (£5L78L6°T) L8STL6LT LITLSIT
$CL609 - 06.%1) (Tar'co 1619k 9.L0F9
OPLTLOS - - - 005 9P LOS
GOO"COT - (06LF1) (ZTV'T) 169°St 0ES el
96T 96E°T - 06LF1 (1€£916°T) 96€15L°T IFE9PS°L
TF9°9F1 (@e9'L1n) - - - EEEYIT
19°9%1 (T69°LTT) - - - CECHIT
SCCGVTL T69°L1T 0611 (1£€916°1) 96E°TELT 800°Z8T°1
¥ ¥ F ¥ F
FZ0T I {sasso])/suresd SIJSHBRL], papuadxs §30.11083 cToz dy
€ 1R AdUE[RY ~ PISIUS0T I £32IN05IY Sumroeduy 1 1e 3duereq

PZOZ YOIRIAL [€ POPU 183X 31} 10 SJUIUW) RIS [RIITLULY 913 03 $3)0N

IS9AA ILON G T, 10 ISnd], 2SIl

Spunj e30L
SPUNJ Pa)3LIJsaI [B30],

el Ty}
TTer] weqA
SPUng p3j3iisay

SPUNJ PIJILISAIUT (B0 T,

HAIASI WOLBNTEASY
42110

[RISURLy
ATU2Ey

SPUN] PAILSIIN)

dnoan

spuitq 9¢

9321 443043v0-vS6-62FP-3290-+0294,00 Al 2dojeAuz ubisnooq




I 28ed

LITL8TT (£01°6L6°T) 696’1 9LTGLTT
9LLOVY (FOc 581} 168°651 6VT 999
¥ LOS (GT6ES) I8€°55 06L7608
QS EE] (6SHIET) OIS F0T 65091
E9PST (6EL°C6L°T) CSOTLLLT LTO7E9S T
€CE 9T - - £EEF9T
£EEH9T - - £ECH9T
800°78T°T (6ELE6LT) €SOLLL'T 698671
Ed ¥ 3 E
€TOT YIBIAL papuaidxa $22MN0S21 70T nady
I£ 32 soue[eyg S32AN0SIY Sumodu] T v due[eqg

$Z0T WPIBIAL [€ PAPUY FRAX S} 10] SPIIMIILIG [FIDURULY 73 0} S3ION

JS9AA TIION 9T, I0,] ISA], 38e)LISL

Spumy re10],
SPUny PIOLIISII [BI0],

BTy}
e WA
SPUNJ Pa)ILINsIY

SPURY PA3ILIIsaIun (8107,

JAIISAI TOTIENTRASY
4210

[Bisuan
I3y

SPHEY PAJILAFSIIUY

937143043 ¥G-gv66-62FF-3290-70391.000 a1 adojeaug ubisnsog




¢ ofeg

[LT690°T - - FLZL8S) £50790T 8SV°0STT
£0T6YC - (06LFD) (FTeLp) 161°9% 9ZE69¢
VeCTL8Y - - - 00s ¥g8ost
61819 - (06LF1) (FTSLE) 169°5F 8L
890°0TS°T - 06L7FT (05L°65€5) 998°6S T 791°589°1
T¥99+T (TeoL1T) - - - €ECHOT
1F9°9t1 (Z69°L1T) - - - CECFOT
LTVELET CRYLIT 06L°F1 (0sL'6E€ 998°65 1 678°0TH'T
3 i F ¥ F ¥
$Z0T YIIe] (sassoy)/sures SIJJSuBI], papuadxa S23aM0821 €70z dy
1€ 18 dUejey  PISIIS0IAL LY 532IN0S3Y SuIWodu] 1 1€ ueeyg

$70T UOIBIN T€ PapuZ 189X 9} 10] SYUOWIN} IS [FIDUEHL] A} 0) SAJON

1894 T}ION YL 10 ISNLY, dSEILIYH

spang [ejof,

SPURJ PILIISAL [B10F,

.HDHM—O
TTEH wegAT
spuail] pRjoLisay

SPUNJ Pa)aI)saIun [€30]

SAJISOL HONENRASY
B

JelouaL)
FUIET S

spunj plaLsSIAAy

Areyy

932 1243043 PU-EY56-627F-3290-70391.00Q :dl adej@auz ubisnoog




¥ 9884

L8F0STT {8T1°L0C) L10°69% 86$°T6TT spumy (107
$TEC9¢ {Foc'se1) [68°651 86L°06S SPUNJ PajILIsat [€)0],
v38°98F {ort'sc) 18€°SS EPG'O8Y B0
TFF8L {Fze'etl) 01801 SE8°C01 [TeH weypAy
spuny pajaLIsay|
791°¢89°1 {FoL1TE) TR 008 TOLT SpUny PIILIISIIUN [€I0T,
EEEHIT - - EECHIT
EEEWIT - - £EEFYT DAL UOLEN[EASY
210
6280TF°1 (9L 128) 921°50¢ LYV LEYT [B15ua0)
fLlelzly

SPUNJ PAJILIISAIIN)

F ¥ ¥ ¥
€707 UIBI papuadxa §32.0N052.1 ZZ0z mady
1€ 3¢ evaejeyqg $32.N053Y¥ Funoduy I e sdueeq

$Z0Z WOIBIAL T€ PIPUT Je9X oY) 10 SIIANAE)S [BIOUEUL] J1[) 03 SIJON]

1SOMA THION AT, 101 ISOLY, IS RILISEY

99212490 4370-9v56-62FF-3290-70391L00G Al adopeaug ubisnoog



Docusign Envelope |D: DOC1BE04-062E-4429-05AB-D4EFDEFT12E6

Heritage Trust For The North West

Notes to the Finanecial Statements for the Year Ended 31 March 2024

27 Analysis of net assets between funds

Group

Unrestricted Total funds at 31
funds Restricted March
General funds 2024
£ £ £
Tangible fixed assets 34,763 - 34,763
Heritage assets 387,101 544,906 932,007
Fixed asset investments 2,258,492 - 2,258,492
Current assets 180,586 64,849 245,435
Current liabilities (349,668) - {349,608)
Creditors over 1 year (1,115,078) - (1,115,078)
Total net assets 1,396,196 609,755 2,005,951
Total funds at 31
Unrestricted funds Restricted March
General Designated funds 2023
£ £ £ £

Tangible fixed assets 43,893 - - 43,893
Heritage assets 643,418 - 434,303 1,077,721
Fixed asset investments 2,658,492 - - 2,658,492
Current assets 174,231 - 206,473 380,704
Current liabilities (532,523) - - (552,523)
Creditors over 1 year (1,394,251) - - (1,394,251)
Provisions - (26,919 - (26,919)
Total net assets 1,573,260 (26,919 640,776 2,187,117
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Charity

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilitics
Creditors over 1 year
Provisions

Total net assets

28 Analysis of net funds

Group

Cash at bank and in hand

Net debt

Cash at bank and in hand
Net debt

Unrestricted Total funds at 31
funds Restricted March
General funds 2024
£ £ £
6,798 - 6,798
447 654 484,353 932,007
2,258,993 - 2,258,993
302,806 64,849 367,655
(401,314 - (401,314)
{1,094,868) - (1,094,868)
1,520,069 549,202 2,069,271
Total funds at 31
Unrestricted funds Restricted March
General Designated funds 2023
£ £ £ £
7,966 - “ 7,966
718,869 - 358,852 1,077,721
2,658,993 - . 2,658,993
290,232 - 206,473 496,705
(604,485) - . (604,485)
(1,359,495) - - {1,559,495)
- (26,919) - {26,919)
1,712,080 (26,919) 565,325 2,250,486
Financing cash At 31 March
At1 April 2023 flows 2024
£ £ £
188,679 7,879 196,558
188,679 7,879 166,558
Financing cash At 31 March
At 1 April 2022 flows 2023
£ £ £
168,470 20,209 188,679
168,470 20,209 188,679
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29 Related party transactions

Group
During the year the group made the following related party transactions:

L.H.T. Enterprises Limited

(L.H.T. Enterprises Limited remained a wholly ewned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its
subsidiary. During the year the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. In addition, L.H.T. Enterprises Limited made profit distributions to its
parent undertaking under a service level agreement totalling £152,140 (2023: £234,167).. At the balance sheet
date the amount due to L.H.T. Enterprises Limited was £195,642 (2023 - £372,643).

Conservation Services N.W. Limited

(Conservation Services N.W. Limited remained a wholly owned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of ity
subsidiary, Duting the year the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. Conservation Services N.W. Limited made profit distributions to its parent
undertaking under a service level agreement totalling £2,582 (2023: £53,265).. At the balance shect date the
amount due from Conservation Services N.W. Limited was £204,507 (2023 - £171,984).

Charity

During the year the charity made the following related party transactions:

L E Stanworth

(L I Stanworth is an ex trustee of the company.)

Loan. At the balance sheet date the amount due to/from to L E Stanworth was £Nil (2023 - £25,000).
E M J Miller

(E M J Miller is an ex director of the company.}

Loan, At the balance sheet date the amount due to E M J Miller was £87,500 (2023 ~ £85,631).
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2023

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 March 2023, in compliance with s414C of the Companies Act 2006.

Achievements and performance

As a charitable trust responsible for the ownership and/or operational management of over 30 heritage
properties, facing the impact of the economic and cost of living crisis, has required the charity to work closely
with partner organisations, funders and stakeholders to enable its longevity.

As a charitable trust, we are financially reliant on earned income, as well as charitable income. This includes
income sources from rental, visitor attractions and events, as well as grants and donations. Our visitor
attractions, such as Lytham Hall and Pendle Heritage Centre, have hundreds of thousands of visitors yearly.
These sites greatly benefit the health and well-being of the visitors and volunteers who support them. To open
these properties, we rely on staff working in various disciplines, including management, catering and hospitality
and volunteers supporting grounds maintenance, stewarding, conservation and many other areas.

Heritage Trust for the North West has combined its knowledge, know-how, skills, experience and connections
to ride the challenges of 2022-2023 and is building new foundations to enable it to survive future inevitable
challenges. New accounting and business management procedures and policies have been established. In this
financial year the charity sought new Accountants to work in support of the Trustees to get a more thorough
understanding of the organisations financial position.In this financial year, we have started relationships with
new accountants and auditors. The start of 2023 has also seen the installation of a new networked accounting
system that will work across the charity's numerous sites, to enable more straightforward, effective, and
transparent reporting.

2022’s business strategic review has included rationalising the charity’s extensive property portfolio to reduce
costs, outstanding mortgage debt and, consequently, interest charges, which have risen considerably in the last
two years. A few non-core properties were sold towards the end of the financial year, and it is intended to sell
several other properties over the coming months.

In 2022 Bank Hall was removed from the Heritage at Risk Register as its restoration was completed. The
two-decade campaign to save the Grade IT* listed hall from ruin, has been very successful. A full restoration
began in 2017, overseen by Heritage Trust for the North West, with support from Friends of Bank Hall, National
Lottery Heritage Fund and property developers Next Big Thing Developments. Bank Hall has now been
returned to its former glory and welcomes new residents into plush apartments. The Prospect Tower, along with
the grounds, has become a visitor site with access to the public coordinated by HTNW and the Friends.

In 2022, the Grade I listed, Lytham Hall won a national award for its restoration and was recently removed from
the Heritage at Risk Register. After an extensive 6-year restoration programme by Heritage Trust for the North
West, the hall became the joint winner of the highly prestigious Historic Houses Association “Restoration of the
Year Award”. It was fabulous to receive national recognition from within the stately homes industry for the
incredible achievements of the staff and volunteers. We are grateful for the many volunteers, charities and
funding projects that have supported the restoration work. Lancashire’s finest Georgian house, with its 78 acres
of historic Grade II listed parkland now has 40 staff, over 320 active volunteers and is visited by over 240,000
people a year.

Pendle Heritage Centre has seen significant efforts to remodel the site as a social enterprise hamlet by putting

heritage into the social and well-being environment. The team's progress has been significant, work is ongoing
and continues into 2023.
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2023

Financial review

The attached statement of financial activities shows how funds were raised and applied during the year. This
statement separates funds which the charity controls itself (unrestricted funds) from those that have to be spent
in a manner determined by the donor (restricted funds).

The trust operates two trading subsidiaries, L.H.T. Enterprises Limited and Conservation Services N.W.
Limited, the current year results of which are set out in the notes to the accounts. During the year management
charges of £234,166 (2022: £215,288) and £53,314 (2022: £Nil) were received from L.H.T. Enterprises Limited
and Conservation Services N.W. Limited respectively.

The trustees consider the results for the year to be satisfactory.

Policy on reserves

It is the policy of the charity to maintain unrestricted funds, which are free reserves of the charity, at levels
which equate to an excess of its projected needs for the forthcoming months, thereby providing sufficient funds
to cover management, administration and support costs and enable the ongoing development of projects. The
trustees believe the net asset position is sufficient to satisfy such requirements, although these levels of free
reserves are reviewed regularly.

Funds in deficit

During the year ended 31st March 2023 the incoming resources amounted to £1,936,944 (which represented an
increase of £84,181 compared to the previous year) while resources expended amounted to £1,979,103 (which
represented an increase of £250,872 compared to the previous year). The net result for the year was a deficit of
£42,159 (2022 surplus £124,532).

Plans for future periods

Aims and key objectives for future periods

Looking forward to the year ahead the company's focus is on giving strong sustainability to the trust and
establishing new foundations. This will involve consolidating elements of the trust to give financial robustness,
furthering our governance rigour, concluding long-term funded projects and embarking on establishing funding
and support for major projects at Lytham Hall, Pendle Hertiage Centre, Higherford Mill as well as a number of
other opportunities being considered.
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Heritage Trust For The North West

Strategic Report for the Year Ended 31 March 2023

Principal risks and uncertainties

Economic and cost of living crisis

The UK is experiencing an economic and cost of living crisis.

The trustees continue to examine the major strategic, business and operational risks which the chairty faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

The strategic report was approved by the trustees of the charity on 30 January 2024 and signed on its behalf by:
DocuSigned by:

‘\/\&}J/Q/L;\\\WB .

85F342ARBEO44DD.cre-cenene-
Mr Stephen Mark Williams
Trustee
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Heritage Trust For The North West

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2023.

Objectives and activities
Objects and aims

The principal activities of the company are to promote and preserve for the benefit of the people of the North
West of England and of the nation at large, whatever of the English historical, architectural, natural, social or
scientific heritage which may exist in or near to the aforesaid region, and to advance the education and the
cultural development of the public in these matters, and to undertake such other charitable acitivities as may
benefit the inhabitants of or visitors to the area. The company has also established various trading acitivities
designed to enhance and subsidise the charitable activities of the trust.

Public benefit

The trustees are confident that the charity offers services of real and practical use to the local population.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Use of volunteers

The company relies on voluntary help for many of its activities.

Trustees and Officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees:

Ms Elizabeth Moss

Mr Stephen Mark Williams

Ms Laurie Peake

Mr John Turner

Mr Mark Francis Whitlock Blundell

Mr Lawrence E Stanworth (retired 31 December 2022)
Mr Michael J R Bannister (retired 31 December 2022)
Chairman:

Mr John Turner

Chief Executive Officer:
Ms Elizabeth Moss

Structure, governance and management

Nature of governing document

The company was incorporated under the Companies Act on 31st October 1978 under the name Lancashire
Heritage Trust Limited. The company is a private company limited by guarantee and not having a share capital,
exempted by the Secretary of State from the requirement to use the word "limited" in its name. The liability of
each member is limited to an amount not exceeding £1. The company was registered as a charity on 14th
December 1978 under the provisions of the Charities Acts (Charity number: 508300).
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Heritage Trust For The North West

Trustees' Report

Recruitment and appointment of trustees

Trustees are appointed to reflect the skills required to support the Board and its range of activities. Recruitment
is either through advertising or by individual contact.

Induction and training of trustees

A full orientation is offered on the services provided and the roles and responsibilities of a trustee, including
their legal obligations under charity and company law. All appointees are informed of the content of the
Memorandum and Articles of Association and the commitee and decision- making processes of the charity.

Organisational structure

The Board currently consists of the trustees and is responsible for key policy decisions and the effective
governance of the organisation overall. The Board meets on a regular basis but as a minimum four times per
year.

Relationships with related parties

Subsidiary companies
Heritage Trust for the North West owns 100% of two trading subsidiaries; L.H.T. Enterprises Limited and
Conservation Services N.W. Limited.

Other companies
Previously exerted influence over a further two companies; Greater Manchester Building Preservation Trust
Limited and Cumbria Building Preservation Trust Limited.

Branches
Heysham Heritage Association continues to support the company's efforts to maintain a Heritage Centre in
Heysham Village.

Heysham Heritage Association is considered a branch of the main charity but is an indiividual entity that holds a
separtae bank account. The funds of Heysham Heritage Association are not included within the accounts as they
are immaterial.

Major risks and management of those risks

Economic and cost of living crisis

The UK is experiencing an economic and cost of living crisis.

The trustees continue to examine the major strategic, business and operational risks which the chairty faces and
confirm that systems have been established to ensure that regular reports are produced and that necessary steps
can be taken to address any issues arising.

The trustees have identified the major risks to which the charity is exposed and procedures to manage those
risks have been put in place.

Financial instruments

Objectives and policies

The group's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the group’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The group does not
use derivative financial instruments for speculative purposes.
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Heritage Trust For The North West

Trustees' Report

Cash flow risk

The group’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates. The group uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The group’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The group’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The group has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the group uses a mixture of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements.
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Heritage Trust For The North West

Trustees' Report

Statement of trustees' responsibilities

The trustees (who are also the directors of Heritage Trust For The North West for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the parent charitable company and the group and of the incoming resources and
application of resources, including its income and expenditure, of the charitable group for that period. In
preparing these financial statements, the trustees are required to:

» select suitable accounting policies and apply them consistently;
» observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
parent charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the parent charitable company and the group and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the parent charitable company and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

The annual report was approved by the trustees of the charity on 30 January 2024 and signed on its behalf by:
DocuSigned by:
g oy

85F342AFBEGAADD: v eeeeeeeee

Mr Stephen Mark Williams
Trustee
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Independent Auditor's Report to the Members of Heritage Trust For The North West

Opinion

We have audited the financial statements of Heritage Trust For The North West (the 'charitable parent
company') and its subsidiaries (the 'group’) for the year ended 31 March 2023, which comprise the Consolidated
Statement of Financial Activities, Consolidated Balance Sheet, , Balance Sheet, Consolidated Statement of Cash
Flows, Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of the group's and parent charity's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities for
the audit of the financial statements section of our report. We are independent of the group in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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Heritage Trust For The North West

Independent Auditor's Report to the Members of Heritage Trust For The North West

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the Strategic Report and Trustees' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

» the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the Strategic
Report and the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

» adequate accounting records have not been kept by the parent charitable company, or returns adequate for
our audit have not been received from branches not visited by us; or

» the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

» certain disclosures of trustees remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities (set out on page 8), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Independent Auditor's Report to the Members of Heritage Trust For The North West

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including

fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities

and skills to identify or recognise non-compliance with applicable laws and regulations;

+ we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the computer component manufacturing
and

supply sector;

» we focused on specific laws and regulations which we considered may have a direct material effect on the
financial

statements or the operations of the company, including relevant legislation such as the Companies Act 2006,
taxation legislation, data protection, anti-bribery, employment, environmental and health and safety legislation;

» we assessed the extent of compliance with the laws and regulations identified above through making enquiries
of

management and inspecting legal correspondence; and

* identified laws and regulations were communicated within the audit team regularly and the team remained
alert to

instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining

an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of

actual, suspected and alleged fraud; and

* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

* performed analytical procedures to identify any unusual or unexpected relationships;

» tested journal entries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates set out in Note 2
were indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;

* reading the minutes of meetings of those charged with governance;

* enquiring of management as to actual and potential litigation and claims; and

* reviewing correspondence with HMRC, relevant regulators and the company’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations

are from financial transactions, the less likely it is that we would become aware of non-compliance. Auditing
standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of

the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they

may
involve deliberate concealment or collusion.
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Independent Auditor's Report to the Members of Heritage Trust For The North West

Use of our report

This report is made solely to the charitable parent company's trustees, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the group's
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
parent company and its trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

DocuSigned by:

[ Barvison
G7833CADDIDDARE v+
Ian Harrison BA (Hons) FCA (Senior Statutory Auditor)

For and on behalf of Rawcliffe & Co Limited, Statutory Auditor

Unit 1 Barons Court
Graceways

Whitehills Business Park
Blackpool

Lancashire

FY4 5GP

30 January 2024
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Heritage Trust For The North West

Consolidated Statement of Financial Activities for the Year Ended 31 March 2023
(Including Consolidated Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Other income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure
Net expenditure

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities
Other income

Total income

Expenditure on:
Raising funds
Charitable activities
Other expenditure

Total expenditure
Net income

Net movement in funds

The notes on pages 19 to 44 form an integral part of these financial statements.

Unrestricted Total
funds Restricted funds 2023
Note £ £ £

3 13,348 104,510 117,858
2,817 55,381 58,198
5 1,749,245 - 1,749,245
11,643 - 11,643
1,777,053 159,891 1,936,944
6 (568,712) (48,967) (617,679)
7 - (23,527) (23,527)
8 (1,225,027) (112,870) (1,337,897)
(1,793,739) (185,364) (1,979,103)
(16,686) (25,473) (42,159)
(16,686) (25,473) (42,159)
1,563,026 666,250 2,229,276
26 1,546,340 640,777 2,187,117

Unrestricted Total

funds Restricted funds 2022

Note £ £ £

3 48,963 134,015 182,978
144,265 118,996 263,261
5 1,478,758 27,702 1,506,460
8,163 - 8,163
1,680,149 280,713 1,960,862
6 (359,601) (48,058) (407,659)
116 - 116
8 (1,222,664) (206,123) (1,428,787)
(1,582,149) (254,181) (1,836,330)
98,000 26,532 124,532
98,000 26,532 124,532
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Consolidated Statement of Financial Activities for the Year Ended 31 March 2023
(Including Consolidated Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Total
funds Restricted funds 2022
Note £ £ £
Reconciliation of funds
Total funds brought forward 1,497,242 607,502 2,104,744
Total funds carried forward 26 1,595,242 634,034 2,229,276

All of the group's activities derive from continuing operations during the above two periods.
The funds breakdown for 2022 is shown in note 26.

The notes on pages 19 to 44 form an integral part of these financial statements.
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Heritage Trust For The North West

(Registration number: 01397038)
Consolidated Balance Sheet as at 31 March 2023

2023 2022
Note £ £

Fixed assets
Tangible assets 14 43,893 57,233
Heritage assets 15 1,077,721 1,077,721
Investments 2,658,492 2,976,992

3,780,106 4,111,946
Current assets
Stocks 17 13,664 12,500
Debtors 18 178,361 220,170
Cash at bank and in hand 19 188,679 168,470

380,704 401,140

Creditors: Amounts falling due within one year 20 (552,523) (627,958)
Net current liabilities (171,819) (226,818)
Total assets less current liabilities 3,608,287 3,885,128
Creditors: Amounts falling due after more than one year 21 (1,394,251) (1,628,933)
Provisions 22 (26,919) (26,919)
Net assets 2,187,117 2,229,276
Funds of the group:
Restricted income funds
Restricted funds 640,777 634,034
Unrestricted income funds
Unrestricted funds 1,282,007 1,330,909
Revaluation reserve 264,333 264,333
Total unrestricted funds 1,546,340 1,595,242
Total funds 26 2,187,117 2,229,276

The financial statements on pages 13 to 44 were approved by the trustees, and authorised for issue on 30

January 2024 and signed on their behalf by:

DocuSigned by:
| e Ry
i =

86F342A"FBE-944DD~..-. -----------
Mr Stephen Mark Williams
Trustee

The notes on pages 19 to 44 form an integral part of these financial statements.

Page 15



DocuSign Envelope ID: B8441707-5D82-4A19-8BF2-96E864AA07B8

Heritage Trust For The North West

(Registration number: 01397038)
Balance Sheet as at 31 March 2023

Fixed assets
Tangible assets
Heritage assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Provisions

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Revaluation reserve
Total unrestricted funds

Total funds

Note

14
15

18
19

20

21
22

26

2023 2022
£ £
7,966 10,811
1,077,721 1,077,721
2,658,993 2,977,493
3,744,680 4,066,025
316,834 326,835
179,871 124,379
496,705 451,214
(604,485) (617.839)
(107,780) (166,625)
3,636,900 3,899,400
(1,359,495) (1,579,883)
(26,919) (26,919)
2,250,486 2,292,598
565,326 545,275
1,420,827 1,482,990
264,333 264,333
1,685,160 1,747,323
2,250,486 2,292,598

The financial statements on pages 13 to 44 were approved by the trustees, and authorised for issue on 30

January 2024 and signed on their behalf by:

DocuSigned by:

‘\/\&}J/Q/L;\\\WB )

86F342AFBEI44DD:crsevnrrens
Mr Stephen Mark Williams
Trustee

The notes on pages 19 to 44 form an integral part of these financial statements.
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Consolidated Statement of Cash Flows for the Year Ended 31 March 2023

2023 2022
Note £ £

Cash flows from operating activities
Net cash (expenditure)/income (42,159) 124,532
Adjustments to cash flows from non-cash items
Depreciation 6,8 13,765 15,378
Revaluation of investments 224,820 849
Loss on disposal of fixed assets held for the group's own use 9 94,804 (849)

291,230 139,910
Working capital adjustments
Increase in stocks 17 (1,164) (4,800)
Decrease in debtors 18 41,809 22,352
Increase/(decrease) in creditors 20 12,058 (11,570)
Increase in provisions 22 - 1,855
Net cash flows from operating activities 343,933 147,747
Cash flows from investing activities
Purchase of tangible fixed assets 14 (1,549) (37,173)
Sale of tangible fixed assets - 849
Net cash flows from investing activities (1,549) (36,324)
Cash flows from financing activities
Repayment of loans and borrowings 20 (322,175) (47,519)
Net increase in cash and cash equivalents 20,209 63,904
Cash and cash equivalents at 1 April 168,470 104,566
Cash and cash equivalents at 31 March 188,679 168,470

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 19 to 44 form an integral part of these financial statements.
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Heritage Trust For The North West

Statement of Cash Flows for the Year Ended 31 March 2023

2023 2022
Note £ £

Cash flows from operating activities
Net cash (expenditure)/income (42,106) 108,447
Adjustments to cash flows from non-cash items
Depreciation 6,8 1,720 2,544
Revaluation of investments 224815 -
Loss on disposal of fixed assets held for the charity's own use 9 94,804 -

279,233 110,991
Working capital adjustments
Decrease/(increase) in debtors 18 10,001 (227,021)
Increase in creditors 20 74,139 211,291
Increase in provisions 22 - 1,855
Net cash flows from operating activities 363,373 97,116
Cash flows from financing activities
Repayment of loans and borrowings 20 (307,881) (38,169)
Net increase in cash and cash equivalents 55,492 58,947
Cash and cash equivalents at 1 April 124,379 65,432
Cash and cash equivalents at 31 March 179,871 124,379

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 19 to 44 form an integral part of these financial statements.
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2023

1 Charity status

The charity is limited by guarantee, incorporated in , and consequently does not have share capital. Each of the
trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of
liquidation.

The address of its registered office is:
Park Hill

Barrowford

Nelson

Lancashire

BB9 6JQ

These financial statements were authorised for issue by the trustees on 30 January 2024.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Heritage Trust For The North West meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Basis of consolidation
The consolidated financial statements consolidate the financial statements of the charity and its subsidiary
undertakings drawn up to 31 March 2023.

No statement of financial activities is presented for the charity as permitted by section 408 of the Companies
Act 2006. The charity made a loss after tax for the financial year of £42,110 (2022 - profit of £108,447).
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Heritage Trust For The North West

Notes to the Financial Statements for the Year Ended 31 March 2023

A subsidiary is an entity controlled by the charity. Control is achieved where the charity has the power to govern
the financial and operating policies of an entity so as to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of during the year are included in the statement of financial
activities from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where
necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting policies into
line with those used by the group.

The purchase method of accounting is used to account for business combinations that result in the acquisition of
subsidiaries by the group. The cost of a business combination is measured as the fair value of the assets given,
equity instruments issued and liabilities incurred or assumed at the date of exchange, plus costs directly
attributable to the business combination. Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are measured initially at their fair values at the acquisition date. Any excess
of the cost of the business combination over the acquirer’s interest in the net fair value of the identifiable assets,
liabilities and contingent liabilities recognised is recorded as goodwill.

Inter-company transactions, balances and unrealised gains on transactions between the charity and its
subsidiaries, which are related parties, are eliminated in full.

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements.

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group. Non-controlling interests in the net assets of consolidated subsidiaries are identified
separately from the group’s equity therein. Non-controlling interests consist of the amount of those interests at
the date of the original business combination and the non-controlling shareholder’s share of changes in equity
since the date of the combination. Total comprehensive income is attributed to non-controlling interests even if
this results in the non-controlling interests having a deficit balance.

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Heritage assets

The company's collection of Heritage Centres and Historic Visitors Centres are included in the accounts at their
fair value. The assets are held in the support of the Charity's primary objective of promoting and preserving
historical buildings and construction techniques.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Capital projects and tenants improvements 10 / 25% reducing balance basis
Plant, fixtures and fittings 20% reducing balance basis
Motor vehicles 25% reducing balance basis
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Investment properties

Investment property is carried at fair value, derived from the current market prices for comparable real estate
determined annually by external valuers. The valuers use observable market prices, adjusted if necessary for any
difference in the nature, location or condition of the specific asset. Changes in fair value are recognised in profit
or loss.

Business combinations

Business combinations are accounted for under the purchase method. Where necessary, adjustments are made to
the financial statements of subsidiaries to bring the accounting policies used into line with those used by the
group. All intra-group transactions, balances, income and expenses are eliminated on consolidation. In
accordance with Section 35 of FRS 102, Section 19 of FRS 102 has not been applied in these financial
statements in respect of business combinations effected prior to the date of transition.

Stock

Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks. Cost is determined using the first-in, first-out (FIFO).

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Provisions

Provisions are recognised when the charity has an obligation at the reporting date as a result of a past event, it is
probable that the charity will be required to settle that obligation and a reliable estimate can be made of the
amount of the obligation.

A provision equivalent to 5% of the costs incurred to date on Park Hill is to be set aside each year to provide for
the ongoing maintenance and repair of buildings on the site.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the group.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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Pensions and other post retirement obligations
The group operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the group has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the group becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the group after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the group intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the group transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the group, despite having retained some, but not all, significant
risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective interest method:

(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

(b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the currency in which the debt
instrument is denominated, provided such links are not leveraged.

(c) The contract may provide for a determinable variation of the return to the holder during the life of the
instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on future
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period or prior periods.

(e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(f) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of
paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
(which may be nil) less impairment.

Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Derivative financial instruments

The group uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements. The group does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds funds
£ £ £
Donations and legacies;
Donations to major appeals 13,348 104,510 117,858
Total for 2023 13,348 104,510 117,858
Total for 2022 48,963 134,015 182,978
4 Income from charitable activities
Unrestricted
funds Restricted Total
General funds funds
£ £ £
Grants and subsidies 2,817 - 2,817
Grants - restricted - 55,381 55,381
Total for 2023 2,817 55,381 58,198
Total for 2022 144,265 118,996 263,261
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5 Income from other trading activities

Trading income;

Sales LHT

Sales CSNW

Property rental income

Total for 2023

Total for 2022

6 Expenditure on raising funds

Costs of generating donations and legacies

a)

Total for 2022

Costs of trading activities

b)

Costs of goods sold
Total for 2023

Total for 2022

7 Expenditure on charitable activities

Grant funding of activities

Total for 2022

Note

Note

Unrestricted
funds Restricted Total
General funds funds
£ £ £
1,483,852 - 1,483,852
113,582 - 113,582
151,811 - 151,811
1,749,245 - 1,749,245
1,478,758 27,702 1,506,460
Unrestricted
funds Total
General funds
Note £ £
65,367 65,367
Unrestricted
funds Restricted Total
General funds funds
£ £ £
568,712 48,967 617,679
568,712 48,967 617,679
294,234 48,058 342,292
Unrestricted
funds Restricted Total
General funds funds
£ £ £
- 23,527 23,527
(116) - (116)
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8 Other expenditure

Staff costs

Wages and salaries

Social security
Pension costs
Other staff costs
Audit fees

Audit of the financial statements

Legal fees

Marketing and publicity

Note

Depreciation, amortisation and other similar

costs

Other resources expended

Total for 2023

Total for 2022

9 Net incoming/outgoing resources

Net (outgoing)/incoming resources for the year include:

Audit fees

Loss on disposal of fixed assets held for the group's own use

Depreciation of fixed assets

10 Trustees remuneration and expenses

Unrestricted
funds Restricted Total
General funds funds
£ £ £
731,778 - 731,778
46,986 - 46,986
13,398 - 13,398
547 - 547
7,186 10,000 17,186
27,210 - 27,210
3,276 - 3,276
(81,039) - (81,039)
475,685 102,870 578,555
1,225,027 112,870 1,337,897
1,222,664 206,123 1,428,787
2023 2022
£ £
17,186 17,989
(94,804) 849
13,765 15,378

No trustees, nor any persons connected with them, have received any remuneration from the group during the

year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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11 Staff costs

The aggregate payroll costs were as follows:

2023 2022
£ £

Staff costs during the year were:
Wages and salaries 731,778 732,433
Social security costs 46,986 42,617
Pension costs 13,398 12,306
Other staff costs 547 472

792,709 787,828

The monthly average number of persons (including senior management / leadership team) employed by the
group during the year expressed as full time equivalents was as follows:

2023 2022
No No
Management and administration 7 7
Charitable activities 47 47
Clerical administration and support 4 4
58 58

No employee received emoluments of more than £60,000 during the year.
12 Auditors' remuneration

2023 2022

£ £

Audit of the financial statements 17,186 17,989
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13 Taxation

The group is a registered charity and is therefore exempt from taxation.

14 Tangible fixed assets

Group
Furniture and Other tangible
equipment Motor vehicles fixed asset Total
£ £ £ £
Cost
At 1 April 2022 276,245 17,058 32,066 325,369
Additions 1,549 - - 1,549
At 31 March 2023 277,794 17,058 32,066 326,918
Depreciation
At 1 April 2022 221,896 15,298 32,066 269,260
Charge for the year 13,325 440 - 13,765
At 31 March 2023 235,221 15,738 32,066 283,025
Net book value
At 31 March 2023 42,573 1,320 - 43,893
At 31 March 2022 54,349 1,760 - 56,109
Charity
Furniture and Other tangible
equipment Motor vehicles fixed asset Total
£ £ £ £
Cost
At 1 April 2022 276,245 17,058 32,066 325,369
Additions 1,549 - - 1,549
At 31 March 2023 277,794 17,058 32,066 326,918
Depreciation
At 1 April 2022 221,896 15,298 32,066 269,260
Charge for the year 13,325 440 - 13,765
At 31 March 2023 235,221 15,738 32,066 283,025
Net book value
At 31 March 2023 42,573 1,320 - 43,893
At 31 March 2022 54,349 1,760 - 56,109
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15 Heritage assets

Group

Land Total

£ £

Cost
At 1 April 2022 1,077,721 1,077,721
At 31 March 2023 1,077,721 1,077,721
Depreciation
At 31 March 2023 - -
Net book value
At 31 March 2023 1,077,721 1,077,721
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Summary of transactions

Revaluation
The fair value of the group's Buildings was revalued on 31 March 2022. An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
construction techniques. The trustees valued these assets on a fair value basis at 31st March 2022.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet
The company owns the collections at the Pendile Heritage Centre which are not valued as they are held for
exhibition purposes only.

Charity

Land Total

£ £

Cost
At 1 April 2022 1,077,721 1,077,721
At 31 March 2023 1,077,721 1,077,721
Depreciation
At 31 March 2023 - -
Net book value
At 31 March 2023 1,077,721 1,077,721
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Summary of transactions

Revaluation
The fair value of the charity's Buildings was revalued on 31 March 2022. An independent valuer was not
involved.

Heritage assets relate to the company's collection of Heritage Centres and Historic Visitors Centres. The assets
are held in the support of the company's primary objective of promoting and preserving historical buildings and
construction techniques. The trustees valued these assets on a fair value basis at 31st March 2022.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are
all grant-aided.

Heritage assets not recognised in the balance sheet
The company owns the collections at the Pendile Heritage Centre which are not valued as they are held for
exhibition purposes only.

16 Fixed asset investments

Group
2023 2022
£ £
Investment properties 2,658,492 2,976,992
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2022 2,658,492
Provision
At 31 March 2023 -
Net book value
At 31 March 2023 2,658,492
At 31 March 2022 2,658,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 3 1st March 2023 for the group £5,030,739 (2022: £5,030,739).

Investment properties were professionally valued on a fair value basis at 31st March 2022 by Bruton Knowles
LLP.
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Charity
2023 2022
£ £
Investment properties 2,658,492 2,976,992
Investment properties
Investment
properties
£
Cost or Valuation
At 1 April 2022 2,658,492
Provision
At 31 March 2023 -
Net book value
At 31 March 2023 2,658,492
At 31 March 2022 2,658,492

If investment properties had not been revalued they would have been included at historical cost within the
accounts at 31st March 2023 for the company £5,054,115 (2022: £5,054,115).

Investment properties were professionally valued on a fair value basis at 31st March 2022 by Bruton Knowles
LLP.

Shares in group undertakings and participating interests

Subsidiary
undertakings Total
£ £

Cost

At 1 April 2022 501 501
At 31 March 2023 501 501
Net book value

At 31 March 2023 501 501
At 31 March 2022 501 501

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal value of any class of share
capital are as follows:
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Country of Proportion of voting rights Principal
Undertaking incorporation Holding and shares held activity
2023 2022

Subsidiary undertakings

. General
hilfe dEmerp“S“ England Ordinary 100% 100% commercial
company
Construction,
Conservation Services . N o preservation
NW. Limited England Ordinary 100% 100% and tepair of

property
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Subsidiaries

The profit for the financial period of L.H.T. Enterprises Limited was £Nil (2022 - £Nil) and the aggregate
amount of capital and reserves at the end of the period was £500 (2022 - £500).

The profit for the financial period of Conservation Services N.W. Limited was £Nil (2022 - £16,085) and the
aggregate amount of capital and reserves at the end of the period was £(63,321) (2022 - £(63,321)).

17 Stock
Group Charity
2023 2022 2023
£ £ £
Stocks 13,664 12,500 -
18 Debtors
Group Charity
2023 2022 2023 2022
£ £ £ £
Trade debtors 26,758 55,007 2,771 29,745
Due from group undertakings - - 171,984 158,012
Prepayments 26,128 23,153 17,079 14,078
Other debtors 125,475 142,010 125,000 125,000
178,361 220,170 316,834 326,835
19 Cash and cash equivalents
Group Charity
2023 2022 2023 2022
£ £ £ £
Cash at bank 183,388 166,273 178,846 123,577
Other cash and cash equivalents 5,291 2,197 1,025 802
188,679 168,470 179,871 124,379
Balances held by the charity that are restricted
2023 2022
£ £
Balances held by the charity that are restricted 81,473 108,563

The above cash at bank balance includes two bank accounts for Lytham Hall and Lytham Hall Appeal Account
which are restricted.
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20 Creditors: amounts falling due within one year

Group Charity
2023 2022 2023 2022
£ £ £ £
Bank loans 78,379 170,432 63,779 155,832
Trade creditors 137,495 111,584 41,206 27,164
Other loans 110,667 106,107 110,667 106,107
Due to group undertakings - - 372,643 192,331
Other taxation and social security 73,302 56,828 (101,379) 16,534
Other creditors 112,950 127,869 111,419 112,537
Accruals 39,730 55,138 6,150 7,334
552,523 627,958 604,485 617,839

Creditors due within one year includes the following liabilities on which security has been given:

Group Charity
2023 2022 2023 2022
£ £ £ £

Bank loans 78,379 170,432 63,779 155,832

The bank loans are secured by first legal mortgage over certain freehold investment properties of the charity.

The Lytham Town Trust loan £75,000 (2022: £75,000) is interest free with no fixed repayment date.

21 Creditors: amounts falling due after one year

Group Charity
2023 2022 2023 2022
£ £ £ £
Bank loans 1,394,251 1,628,933 1,359,495 1,579,883

Creditors amounts falling due after more than one year includes the following liabilities on which security has

been given:
Group Charity
2023 2022 2023 2022
£ £ £ £
Bank loans 1,394,251 1,628,933 1,359,495 1,579,883

The bank loans are secured by first legal mortgage over certain freehold investment properties of the charity.

Group

Included in the creditors are the following amounts due after more than five years:

2023 2022
£ £
After more than five years by instalments (1,213,049) (1,296,576)
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Borrowings due after five years
Charity

Included in the creditors are the following amounts due after more than five years:

2023 2022
£ £
After more than five years by instalments (1,213,049) (1,296,576)
22 Provisions
Group
Other provision 1 Total
£ £
At 1 April 2022 (26,919) (26,919)
Provision for the maintenance of Pendle Heritage Centre.
Charity
Other provision 1 Total
£ £
At 1 April 2022 (26,919) (26,919)

23 Pension and other schemes

Defined contribution pension scheme

The group operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the group to the scheme and amounted to £13,398 (2022 - £12,306).
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24 Reserves

Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2022 (264,333) (264,333)
Group
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2022 (264,333) (264,333)
Charity
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2022 (264,333) (264,333)
Charity
Unrestricted
revaluation
reserve Total
£ £
At 1 April 2021 (264,333) (264,333)

25 Commitments

Charity

Other financial commitments
During the year the company had the following operating lease commitments:

Lytham Hall: leased at £1 per annum over 99 years. The lease expires on 3 1st December 2097, and
Park Hill: leased at £1 per annum over 90 years. The lease expires on 31st March 2081.

Due to the historic nature of the buildings the trustees do not believe it is possible to establish a marketable
rental value for the properties.

The total amount of other financial commitments not provided in the financial statements was £Nil (2022 -
£Nil).
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26 Funds

Group

Unrestricted funds
General
Restricted funds

Total funds

Unrestricted funds
General
Restricted funds

Total funds

Balance at 1 Incoming Resources Balance at 31
April 2022 resources expended March 2023
£ £ £ £
1,298,693 1,777,053 (1,793,739) 1,282,007
666,250 159,891 (185,364) 640,777
1,964,943 1,936,944 (1,979,103) 1,922,784
Balance at 1 Incoming Resources Balance at 31
April 2021 resources expended March 2022
£ £ £ £
1,232,909 1,680,149 (1,582,149) 1,330,909
607,502 280,713 (254,181) 634,034
1,840,411 1,960,862 (1,836,330) 1,964,943
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Charity

Unrestricted funds
General
Restricted funds

Total funds

Unrestricted funds
General
Restricted funds

Total funds

27 Analysis of net assets between funds

Group

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year
Provisions

Total net assets

Balance at 1 Incoming Resources Balance at 31
April 2022 resources expended March 2023
£ £ £ £
1,437,466 305,131 (321,764) 1,420,833
590,799 159,891 (185,364) 565,326
2,028,265 465,022 (507,128) 1,986,159
Balance at 1 Incoming Resources Balance at 31
April 2021 resources expended March 2022
£ £ £ £
1,373,373 343,000 (233,383) 1,482,990
546,445 253,011 (254,181) 545,275
1,919,818 596,011 (487,564) 2,028,265
Total funds at 31
Unrestricted funds Restricted March
General Designated funds 2023
£ £ £ £
43,893 - - 43,893
- - 1,077,721 1,077,721
2,658,492 - - 2,658,492
174,231 - 206,473 380,704
(552,523) - - (552,523)
(1,394,251) - - (1,394,251)
- (26,919) - (26,919)
929,842 (26,919) 1,284,194 2,187,117
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Total funds at 31

Unrestricted funds Restricted March
General Designated funds 2022

£ £ £ £
Tangible fixed assets 57,233 - - 57,233
Heritage assets - - 1,077,721 1,077,721
Fixed asset investments 2,976,992 - - 2,976,992
Current assets 167,577 - 233,563 401,140
Current liabilities (627,958) - - (627,958)
Creditors over 1 year (1,628,933) - - (1,628,933)
Provisions - (26,919) - (26,919)
Total net assets 944911 (26,919) 1,311,284 2,229,276
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Charity

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year
Provisions

Total net assets

Tangible fixed assets
Heritage assets

Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year
Provisions

Total net assets

28 Analysis of net funds

Group

Cash at bank and in hand

Net debt

Cash at bank and in hand

Net debt

Total funds at 31

Unrestricted funds Restricted March
General Designated funds 2023
£ £ £ £
7,966 - - 7,966
- - 1,077,721 1,077,721
2,658,993 - - 2,658,993
290,232 - 206,473 496,705
(604,485) - - (604,485)
(1,359,495) - - (1,359.,495)
- (26,919) - (26,919)
993,211 (26,919) 1,284,194 2,250,486
Total funds at 31
Unrestricted funds Restricted March
General Designated funds 2022
£ £ £ £
10,811 - - 10,811
- - 1,077,721 1,077,721
2,977,493 - - 2,977,493
217,651 - 233,563 451,214
(617,839) - - (617,839)
(1,579,883) - - (1,579,883)
- (26,919) - (26,919)
1,008,233 (26,919) 1,311,284 2,292,598
At 31 March
At 1 April 2022 2023
£ £
168,470 168,470
168,470 168,470
At 31 March
At 1 April 2021 2022
£ £
104,566 104,566
104,566 104,566
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29 Related party transactions

Group
During the year the group made the following related party transactions:

L.H.T. Enterprises Limited

(L.H.T. Enterprises Limited remained a wholly owned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its
subsidiary. During the year the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. In addition, L.H.T. Enterprises Limited made profit distributions to its
parent undertaking under a service level agreement totalling £234,166 (2022: £215,288).. At the balance sheet
date the amount due to L.H.T. Enterprises Limited was £372,643 (2022 - £192,331).

Conservation Services N.W. Limited

(Conservation Services N.W. Limited remained a wholly owned subsidiary of the reporting company.)

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its
subsidiary. During the year the subsidiary company also either received income or paid for expenses on behalf
of Heritage Trust for the North West. Conservation Services N.W. Limited made profit distributions to its parent
undertaking under a service level agreement totalling £53,314 (2022: £Nil).. At the balance sheet date the
amount due from Conservation Services N.W. Limited was £171,984 (2022 - £158,012).

Charity
During the year the charity made the following related party transactions:

L E Stanworth

(L E Stanworth is an ex trustee of the company.)

Loan. At the balance sheet date the amount due to L E Stanworth was £25,000 (2022 - £25,000).
E M J Miller

(E M J Miller is an ex director of the company.)

Loan. At the balance sheet date the amount due to E M J Miller was £85,631 (2022 - £82,153).
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The trustees present their annual report and the audited financial statements for the year ended 31% March 2022.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (Continued)
For the year ended 31° March 2022

STRUCTURE, GOYERNANCE AND MANAGEMENT

Corporate status
The company was incorporated under the Companies Act on 31% October 1978 under the name Lancashire Heritage Trust Limited. The

company is a private company limited by guarantee and not having a share capital, exempted by the Secretary of State from the
requirement to use the word “limited” in its name. The liability of each member is limited to an amount not exceeding £1.

The company was registered as a charity on 14™ December 1978 under the provisions of the Charities Acts (Charity number: 508300).

Organisational structure
The Board currently consists of the trustees and is responsible for key policy decisions and the effective governance of the organisation

overall. The Board meets on a regular basis but as a minimum four times per year.

Recruitment and appointment of new board members
Trustees are appointed to reflect the skills required to support the Board and its range of activities. Recruitment is either through

advertising or by individual contact. A full orientation is offered on the services provided and the roles and responsibilities of a trustee,
including their legal obligations under charity and company law. All appointees are informed of the content of the Memorandum and
Articles of Association and the committee and decision-making processes of the charity.

Risk management
The trustees continue to examine the major strategic, business and operational risks which the charity faces and confirm that systems

have been established to ensure that regular reports are produced and that necessary steps can be taken to address any issues arising.

OBJECTIVES AND ACTIVITIES
The principal activities of the company are to promote and preserve for the benefit of the people of the North West of England and of the

nation at large, whatever of the English historical, architectural, natural, social or scientific heritage which may exist in or near to the
aforesaid region, and to advance the education and the cultural development of the public in these matters, and to undertake such other
charitable activities as may benefit the inhabitants of or visitors to the area. The company has also established various trading activities
designed to enhance and subsidise the charitable activities of the trust.

Public benefit
The trustees are confident that the charity offers services of real and practical use to the local population and therefore complies with the

responsibility placed on all charities under the Charities Act 2011 to demonstrate a public benefit.

ACHIEVEMENTS AND PERFORMANCE
As a charitable trust responsible for the ownership and/or operational management of over 30 heritage properties, facing the second

consecutive year of the Covid-19 (Coronavirus) pandemic as well as the impact of the increasing economic crisis, has required the charity
to work closely with partner organisations, funders and stakeholders to enable its longevity.

Major challenges have been in the form of the pandemic era, the uncertainty of being able to open our doors to the public, of being able
to afford the ever-increasing cost of operating in the form of staff costs, energy cost increases and rising insurance costs, as well as
grappling with the resource impact of furlough, bounce back loans and unknown visitor numbers and trends.

As a charitable trust we have a heavy financial reliance on earned income from visitors coming to our heritage centres and visitor
attractions such as Lytham Hall; and in order to open these properties we are reliant on staff working in catering and hospitality and
visitor experience delivered by volunteers. All of these people — volunteers, staff and visitors — have faced their own pandemic issues

which makes operating heritage properties in the 2020’s incredibly precarious.

Heritage Trust for the North West has combined its knowledge, know-how, skills, experience and connections to ride the challenges of
2021-2022 and prepares to build new foundations to enable it to survive future inevitable challenges.

-
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(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)
For the year ended 31*' March 2022

ACHIEVEMENTS AND PERFORMANCE (Continued)
The financial year has been one of two distinct halves. The first six months were focused on dealing with ever changing national and

international Covid-19 restrictions and utilising the benefits of bounce-back loans and business grants which had been awarded to the
charity (see Annual Report 2020-2021).

Without an appointed Chief Executive, though guided and supported in a voluntary capacity by the founding Chief Executive, the charity
concluded work programmes from the Cultural Recovery Fund (CRF Round 1 and CRF Round 2) of over £300,000 which continued to
enable heritage sites such as Pendle Heritage Centre, Higherford Mill and Lytham Hall to restore, develop open properties and gardens,
and to embark on new projects and activities. The most significant of these was “Wonderhall” at Lytham Hall - five nights of major
concert performances set within the Estate and against the backdrop of the Georgian Hall.

At the start of the second half of the financial year the trustees appointed a new Chief Executive, Elizabeth Moss, to start a new chapter
within the charity’s development. She immediately took on an investigative role looking at developing opportunities for growth alongside
internal scrutiny and efficiency within both the charitable and trading elements of the organisation.

In January 2022 operational changes were made in the construct of the conservation services team and Pendle Heritage Centre was
temporarily closed to address significant financial losses and to enable time for developing a re-focused operational business mode] that
is affordable to a charitable trust, and to ensure financial stabilisation.

Despite challenging operational and economic environments there is much to celebrate and many people and organisations to thank for
their ongoing commitment, support and entrepreneurial spirit.

To pick out two highlights in-particular: -

Lytham Hall has continued with its conservation and restoration work within the Georgian Hall and outbuildings, and across its vast
gardens and grounds. The combined endeavour and entrepreneurial spirit of the management team, with the staff team, an army of over
three-hundred active and cherished volunteers and support of local and regional funders has meant that more rooms are fully open to the
public, the range of dining and hospitality activities has been increased, the gardens and grounds are further returning to their former
glory, and the visiting season and access has been greatly extended, with visitor numbers having reached around 200,000,

Bank Hall near Chorley (Grade IT* building at risk), a derelict Elizabethan and Jacobean manor house has now been saved and at the
point of writing is to come off the English Heritage at Risk Register. At a cost of £5.6 million and supported by a grant of £2,254,000
from the National Lottery Heritage Fund, Heritage Trust for the North West has worked with developers Next Big Thing, as well as the
Friends of Bank Hall, to enable the property to once again be a residential home in the form of apartments and a heritage centre telling

the fascinating the story of saving Bank Hall.

Yolunteer contributions
The company relies on voluntary help for many of its activities.

Other matters
The trustees would like to take the opportunity to formally thank so many who have continued to support Heritage Trust for the North

West. In particular our colleagues, our apprentices who have now concluded their work with us, and the many many volunteers without
whom the company would struggle to achieve its objectives. They donate so much of their time and many also donate financially — many

very significantly — thank you!

Our continued work would not be possible without the tremendous support of a range of funders including National Lottery Heritage
Fund, the Cultural Recovery Fund and the generous support of trusts and foundations as well as many private donors. Thank you in
anticipation of future funding, without which work would not be able to continue. Thank you also to the support of the many stakeholders
who help to develop the historic buildings and collections that are such an important part of the heritage and vitality of the North West.
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(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)
For the year ended 31% March 2022

Related parties
Heritage Trust for the North West owns 100% of two subsidiaries; L. H.T. Enterprises Limited and Conservation Services N.W. Limited,

and previously exerted influence over a further two companies; Greater Manchester Building Preservation Trust Limited and Cumbria
Building Preservation Trust Limited. All these companies work together in pursuit of the charity’s objectives.

Branches
Heysham Heritage Association continues to support the company’s efforts to maintain a Heritage Centre in Heysham Village.

Heysham Heritage Association is considered a branch of the main charity but is an individual entity that holds a separate bank account.
The funds of Heysham Heritage Association are not included within the accounts as they are immaterial.

FINANCIAL REVIEW
The attached statement of financial activities shows how funds were raised and applied during the year. This statement separates funds

which the charity controls itself (unrestricted funds) from those that have to be spent in a manner determined by the donor (restricted
funds).

During the year ended 31% March 2022 incoming resources amounted to £1,852,763 (which represented an increase of £704,289
compared to the previous year) while resources expended amounted to £1,728,231 (which represented an increase of £667,095 compared
to the previous year). After accounting for gains and losses on investments the net result for the year was a deficit of £683,874 which is

a decrease on the surplus of £87,338 returned for the previous year.

As stated in Note 12, the trust operates two trading subsidiaries; L.H.T. Enterprises Limited and Conservation Services N.W. Limited
the current year results of which are set out in Note 12. During the year management charges of £215,288 (2021: £112,959) and £Nil
(2021: £Nil) were received from L.H.T. Enterprises Limited and Conservation Services N.W. Limited respectively.

The trustees consider the results for the year to be satisfactory.

Reserves policy
It is the policy of the charity to maintain unrestricted funds, which are free reserves of the charity, at levels which equate to an excess of

its projected needs for the forthcoming year, thereby providing sufficient funds to cover management, administration and support costs
and enable the ongoing development of projects. The trustees believe the net asset position is sufficient to satisfy such requirements
although these levels of free reserves are reviewed on a regular basis.

Risk assessment
The trustees have identified the major risks to which the charity is exposed and procedures to manage those risks have been put in place.

Future developments
The trustees appointed a new Chief Executive, Elizabeth Moss, from 1st October 2021 to replace the founding Chief Executive John

Miller who officially retired in 2017 but has continued to work on a voluntary basis in the intervening period to assist the new incumbant.

Under this new leadership the charity has begun to build on its existing work and success which will include consolidating existing
projects and assets, maintaining existing properties, developing supporting infrastructure and skills, and stabilising the organisation before

setting out a new strategy for the future.

Looking forward to the year ahead the company’s focus is on giving strong sustainability to the trust and establishing new foundations.
This will involve consolidating elements of the trust to give financial robustness, furthering our governance rigour, concluding long-term
funded projects and embarking on establishing funding and support for major projects at Lytham Hall, Pendle Heritage Centre, Higherford

Mill as well as a number of other opportunities being considered.
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REPORT OF THE TRUSTEES (continued)
For the year ended 31* March 2022

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The trustees are responsible for preparing the financial statements in accordance with applicable law and United Kingdom Generally

Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the trustees have elected to
prepare the financial statements in accordance with the United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law), including FRS 102 the Financial Reporting Standard applicable in the UK and Republic of
Ireland. The financial statements are required by law to give a true and fair view of the state of affairs of the charitable company and of
the surplus or deficit of the charitable company for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP and FRS 102;

- make judgements and estimates that are reasonable and prudent;
state whether applicable UK accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ

from legislation in other jurisdictions.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the trustees are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act 2006) of which

the company’s auditors are unaware, and each trustee director has taken all the steps that he or she ought to have taken as a trustee director
in order to malke himself or herself aware of any relevant audit information and to establish that the company’s auditors are aware of that

information.

AUDITORS
The auditors, Windle & Bowker Limited, will be proposed for re-appointment in accordance with Section 485 of the Companies Act

2006.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small entities.

&
"M J R Bannister
(Trustee)

Date: 7" November 2022



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

Opinion

We have audited the group financial statements of Heritage Trust for the North West for the year ended 31 March 2022 on pages 9 to
27 which comprise the Consolidated Statement of Financial Activities, the Balance Sheets, the Cash Flow Statement and the Notes to the
Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Report Standard 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company’s affairs and of the group as at 315 March 2022 and of the group’s

incoming resources and application of resources, including its income and expenditure, for the year then ended;
- have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice, and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements section
of our report. We are independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the company'’s ability to continue to adopt the going concern basis of accounting for a period of at least twe lve months
from the date when the financial statements are authorised for issue,

Other information
The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for the other

information. The other information comprises the information in the Report of the Trustees, but does not include the financial statements
and our Report of the Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report

that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.

-6-
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not

identified any material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our
opinion:
adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and take

advantage of the small companies’ exemptions from the requirement to prepare a Strategic Report or in preparing the Report of
the Trustees/Directors.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities set out on page 4, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as they determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless they either intend to

liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditors' respounsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, we considered the following:

the nature of the industry and sector, control environment and business performance including the key drivers for trustees'

remuneration and dividend levels;

results of our enquiries of management about their own identification and assessment of the risks of irregularities;

any matters we identified having made enquiries of management about their policies and procedures relating to:

> identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-
compliance;

> detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud;

> the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

the matters discussed among the audit engagement team regarding how and where fraud might occur in the financial statements

and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for fraud. In
common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of management

override.
We also obtained an understanding of the legal and regulatory frameworks that the company operates in, focusing on provisions of those

laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial statements. The
key laws and regulations we considered in this context included the UK Companies Act and local tax legislation.



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements, but
compliance with which may be fundamental to the company's ability to operate.

Audit response to risks identified

As a result of performing the above our procedures to respond to the risks identified included the following:

reviewing the financial statements disclosure and testing to supporting documentation to assess compliance with provisions of
relevant laws and regulations described as having a direct effect on the financial statements;

enquiring of management about actual and potential litigation and claims;

performing analytical procedures to identify any unusual or unexpected relationships that may indicate risk of material

misstatement due to fraud;
obtained an understanding of provisions and held discussions with management to understand the basis of recognition or non-

recognition of tax provisions; and

in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and other
adjustments; assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and
evaluating the business rationale of any significant transactions that are unusual or outside the normal course of business.

There are inherent limitations in the audit procedures described above and the further removed the non-compliance with laws and
regulations is from events and transactions reflected in the financial statements the less likely we would become aware of it. Also, the
risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from etror, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditors.

Use of our report
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.

Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state to them in
a Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we have

e

Eric Hargreaves (Senior Statutory Auditor)

for and on behalf of Windle & Bowker Limited
Chartered Accountants and

Statutory Auditors

Croft House

Station Road

Barnoldswick

Lancashire

BB18 5NA

formed.

Date: 7t November 2022
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31° March 2022

Notes

Income from:
Donations
Legacies
Charitable activities:
Revenue grants received 2
Capital grants received 2
Trading activities:
Trading activities
Services provided
Activity income
Other income
Investment income:
Rents received
Interest received

Total incoming resources 3

Expenditure on:

Charitable activities:
Preservation and maintenance of
heritage property

Raising funds:

Trading and other activity costs

Other:

Support costs
Finance costs

Total expenditure 4
Net income before recognised gains/(losses)

Other recognised gains/(losses)

Revaluation of fixed asset investments

Impairment of fixed asset investments

Net income after recognised gains/(losses)

Transfers between funds

Net movement in funds

9.

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2022 2021
£ £ £ £
27,852 134,015 161,867 42,275
- - - (75,000)
144,265 108,138 252,403 767,809
- 10,858 10,858 12,376
259,852 - 259,852 43,444
654,615 - 654,615 144,758
308,044 27,702 335,746 46,414
20,913 - 20,913 8,203
156,509 - 156,509 158,195
1,572,050 280,713 1,852,763 1,148,474
195,090 196,123 391,213 333,543
1,134,090 35,998 1,170,088 592,274
88,658 22,060 110,718 78,082
56,212 - 56,212 57,237
1,474,050 254,181 1,728,231 1,061,136
98,000 26,532 124,532 87,338
(291,693) - (291,693) -
(516,713) - (516,713) -
(710,406) 26,532 (683,874) 87,338
(32,216) 32,216 - e
(742,622) 58,748 (683,874) 87,338



HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (Continued)
For the year ended 315 March 2022

Notes Total Total

Unrestricted Restricted Funds Funds

Funds Funds 2022 2021

£ £ £ £
Net movement in funds (742,622) 58,748 (683,874) 87,338
Reconciliation of funds:

Total funds brought forward 2,296,396 607,502 2,903,898 2,816,560
Total funds carried forward 19 1,553,774 666,250 2,220,024 2,903,898

There are no acquisitions or discontinued operations in the year,

There are no other recognised gains or losses other than those shown in the Statement of Financial Activities.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEETS
For the year ended 31° March 2022

Notes Group Company
2022 2021 2022 2021
£ £ £ £
Fixed assets
Tangible assets 8 57,233 36,287 10,811 13,355
Heritage assets 9 1,068,469 1,068,469 1,077,721 1,077,721
Investment property 10 2,976,992 3,785,398 2,976,992 3,785,398
[nvestments in subsidiaries 12 - - 501 501
4,102,694 4,890,154 4,066,025 4,876,975
Current assets
Stocks 13 12,500 7,700 - -
Debtors 14 219,711 240,132 333,629 303,644
Cash at bank and in hand 168,470 104,566 124,379 65,432
400,681 352,398 458,008 369,076
Current liabilities
Creditors: Amounts falling due within one year 15 (627,499) (603,375) (624,633) (582,366)
Net current liabilities (226,818) (250,977) (166,625) (213,290)
Total assets less current liabilities 3,875,876 4,639,177 3,899,400 4,663,685
Creditors: Amounts falling due after
more than one year 16 (1,628,933) (1,710,215) (1,579,883) (1,646,0064)
Provision for liabilities and charges I7 (26,919) (25,064) (26,919) (25,064)
Net assets 2,220,024 2,903,898 2,292,598 2,992 557
Funds
Restricted 19a 666,250 607,502 590,799 546,445
Unrestricted 19b 1,286,359 1,737,288 1,437,466 1,890,086
Revaluation reserve 19b 267,415 559,108 264,333 556,026
20 2,220,024 2,903,898 2,292,598 2,992,557

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies
regime.

The financial statements were approved by the Board of Trustees on 7" November 2022 and were signed on its behalf by:

E E Moss
(Trustee)
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

CASH FLOW STATEMENT
For the year ended 31°" March 2022

Cash flows from operating activities
Cash generated from operations

[nterest paid

Net cash from operating activities
Cash flows from investing activities
Rental income

Sale of tangible fixed assets

Purchase of tangible fixed assets
Interest received

Net cash from investing activities
Cash flows from financing activities
Loan advances

Loan repayments

Net cash from financing activities

Increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning
of year

Cash and cash equivalents at end of year

Notes Group
2022 2021
£ £

1 79,406 (44,034)
(2,450) (3,884
76,956 (47,918)
156,509 158,195
(37,173) (20,323)
119,336 137,872
- 73,000
(126,271) (69,391)
(126,271) 3,609
70,021 93,563
2 6,396 (87,167)
2 76,417 6,396
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE CASH FLOW STATEMENT
For the year ended 31* March 2022

1 Reconciliation of funds movements to cash generated from operations

Group
2022 2021
£ £

Net movement in funds (683,874) 87,338
Income from investing activities (156,509) (158,195)
Revaluation of investment property 291,693 -
Impairment of investment property 516,713 -
Depreciation charges 15,378 8,078
Loss on disposal of fixed assets 849 5
Finance costs 56,212 ST.23%
Finance income - -

40,462 (5,542)
(Increase)/Decrease in stocks (4,800) 600
Decrease/(Increase) in debtors 20,421 30,256
Increase/(Decrease) in creditors 23,323 (69,348)
Net cash from operating activities 79,406 (44,034)

2 Cash and cash equivalents

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in respect of these
Balance Sheet amounts:

Group
31.03.22 01.04.21
£ £
Year ended 31* March 2022
Cash and cash equivalents 76,417 6,396
Group
31.03.21 01.04.20
£ £
Year ended 31 March 2021
Cash and cash equivalents 6,396 (87,167)

-



HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTELE)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31% March 2022

1. ACCOUNTING POLICIES
Company Information
Heritage Trust for the North West is a charitable company limited by guarantee, incorporated in England and Wales. The
company number and registered office can be found in the Report of the Trustees.

Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective January 2019) — (Charities SORP (FRS102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Companies Act 2006 and the Charities Act

2011

The financial statements have been prepared on a going concern basis which assumes the company will be able to meet its
liabilities as they fall due. If the company were unable to continue to trade, adjustments would have to be made to reduce the
value of the assets to their recoverable amounts, to provide for any further liabilities that may arise, and to reclassify non-current
assets and any long-term liabilities as current assets and liabilities respectively.

Basis of consolidation
The consolidated accounts of the group for the current year incorporate the accounts of the company and its subsidiaries. L.H.T,

Enterprises Limited and Conservation Services N.W. Limited. The results of trading activities of the subsidiaries are summarised
in the Consolidated Statement of Financial Activities on a similar basis.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to the income

and the amount can be quantified with reasonable accuracy.

Grants receivable are accounted for when due. Grants relating to tangible fixed assets are treated as deferred income and released
to the Statement of Financial Activities over the expected useful life of the asset while grants relating to expenses are credited
to the Statement of Financial Activities as the related expenditure is incurred.

Income from donations, legacies, fundraising and similar incoming resources are included in the year in which they are
receivable.

Any income received for a specific purpose is accounted for as restricted funds when receivable.

Expenditure
Expenditure is accounted for on an accruals basis and has been classified under the principal categories related to the cost.

Costs allocated to activities in the furtherance of the charity’s objects are those directly associated with achieving the charity’s
goals. Governance costs are those incurred in connection with the management of the company’s assets, organisational
administration and compliance with constitutional and statutory requirements, Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of resources.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31°" March 2022

1. ACCOUNTING POLICIES (Continued)

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in the furtherance of the general activities of the charity.

Surplus funds can be allocated to restricted projects if the trustees believe they are required.

Restricted funds are funds subject to specific restriction imposed by the donors for the purpose of any appeal in which the funds
are raised and can only be used for particular purpose within the objects of the charity,

Investment properties
Investment property is originally recorded at cost. Any aggregate surplus or deficit arising from changes in fair value is

recognised in the Statement of Financial Activities.

Other tangible fixed assets
Tangible fixed assets are capitalised at their purchase price.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is provided at the
following annual rates in order to write off each asset over its estimated useful life:

Capital projects and tenants improvements 10/25% reducing balance basis
Plant, fixtures and fittings 20%  reducing balance basis
Motor vehicles 25%  reducing balance basis

Heritage assets
The company’s collection of Heritage Centres and Historic Visitors Centres are included in the accounts at their fair value. The

assets are held in the support of the Charity’s primary objective of promoting and preserving historical buildings and construction
techniques.

Depreciation is not provided against Heritage Assets.

Investments
The financial statements reflect bank interest receivable during the year. Credit is taken for interest accrued, but not received at

the balance sheet date.

Stocks
Stocks are valued at the lower of cost and net realisable value.

Repair fund
A provision equivalent to 5% of the costs incurred to date on Park Hill is to be set aside each year to provide for the ongoing

maintenance and repair of buildings on the site.

Pension costs
The company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the

company in an independently administered fund. Contributions payable for the year are charged in the profit and loss account.

Taxation
The company is a registered charity and is therefore exempt from Income Tax and Corporation Tax under the provisions of

Section 505(1) of the Income and Corporation Taxes Act 1988.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31° March 2022

2. CHARITABLE ACTIVITIES

British Archaclogical Society
Chorley Borough Council
Drapers’ Charitable Fund

Fylde Borough Council

Historic England

Historic Houses Association
Inenco Group

Job Retention Scheme

Lancashire County Council
National Lottery Heritage Fund
Pendle Borough Council

Pendle Hill Landscape Partnership
Ribble Valley Borough Council
Wigan Metropolitan Borough Council

Charitable activity income for the year was £263,261 (2021: £780,185

and £118,996 was restricted (2021: £377,743).

3. INCOMING RESOURCES

The total income for the year was £1,852,763 (2021: £1,148,474

£280,713 was restricted (2021: £331,008).

Group Company
2022 2021 2022 2021
£ £ £ £
500 - 500 -
29,744 - 29,744 -
1,000 - 1,000 -
36,697 154,519 4,030 3,000
- 34,110 - 34,110
322 833 322 833
2,000 - 2,000 -
24,125 281,628 4,449 59,250
8,000 9,669 8,000 9,669
124,900 230,300 124,900 230,300
18,800 41,572 14,800 41,572
9,173 6,503 - -
8,000 11,051 8,000 11,051
- 10,000 - 10,000
263,261 780,185 197,745 399,785
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31° March 2022

4. RESOURCES EXPENDED

Trading and other

Charitable objectives activity Support costs Total Total
Unrestricted Restricted Unrestricted Restricted Unrestricted Restricted 2022 2021
E £ £ £ £ E £ £

Preservation/maintenance

of heritage property - 110,473 - - - - 110,473 92,374
Cost of sales and service

delivery - 58,687 381,386 13,659 - - 453,732 89,426
Staff wages and nic 151,957 11,764 523,101 - 73,228 15,000 775,050 533,819
Staff pensions 2,559 - 7,734 - 2,013 - 12,306 7,891
Rent and rates 22 - 11,515 673 - - 12,210 9,044
Light and heat 21 - 38,009 - - = 38,030 36,014
Insurance 11,908 - 25,736 10,126 - - 47,770 46,666
Telephone 2,316 - 5,759 - - - 8,075 6,957
Motor expenses 7,399 - 684 - = - 8,083 7,260
Travelling expenses 1,049 - 2,840 - - - 3,889 2,825
Advertising, publicity

and marketing 191 6,370 95 - - - 6,656 43,839
Postage, printing and

stationery 1,592 83 277 8 - - 8,960 5,838
Equipment hire 1,486 - 667 498 - - 2,651 5,096
Repairs and renewals 8,430 5,389 62,948 744 2,107 - 79,618 44,472
Cleaning expenses 222 - 17,242 - - - 17,464 6,655
Security costs - - 11,153 - - - 11,153 6,092
Trade subscriptions

and licences - - 973 - 1,034 - 2,007 1,538
Training expenses 26 24 422 - - - 472 262
Accountancy 3,769 - 3,530 - 3.222 3,200 13,721 14,346
Legal and professional

Fees 1,000 - 9,105 2,908 2,453 - 15,466 17,997
Auditors’ remuneration - 3,333 - 3,334 - 3,333 10,000 10,083
Bad and doubtful debts - - 1275 - - - 1,275 712
Sundry expenses 214 - 1,308 - 636 - 2,158 1,313
Bank charges - - 12,615 - 1,958 - 14,573 5,302
Depreciation 929 - 7,867 4,048 2,007 527 15,378 8,078
Loss/(Profit) on disposal
of fixed assets - - 849 - - - 849 -

195,090 196,123 1,134,090 35,998 88,658 22,060 1,672,019 1,003,899

The total expenditure for the year was £1,728,231 (2021: £1,061,136) of which £1,474,050 was unrestricted (2021: £754,866)

and £254,181 was restricted (2021: £306,270).
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31°* March 2022

5 ANALYSIS OF TOTAL RESOURCES EXPENDED
Staff Depreciation
Costs Other ete 2022 2021
£ £ £ £ £
Direct charitable expenditure 166,280 224,004 929 391,213 333,543
Other expenditure:
Trading and other activity costs 530,835 626,489 12,764 1,170,088 592,274
Support costs 90,241 20,477 - 110,718 78,082
Finance costs - 56,212 - 56,212 57,237
787,356 927,182 13,693 1,728,231 1,061,136
6. STAFF COSTS
2022 2021
£ £
Wages and salaries 732,433 510,085
Social security costs 42,617 23,734
Pension costs 12,306 7,891
787,356 541,710
The average number of persons employed during the year, including the
trustee directors, analysed by function was as follows: 2022 2021
Management and administration 7 8
Charitable services 47 37
Clerical administration and support 4 3
58 48

No employees were individually paid more than £60,000 during the current or previous year.
Trustees’ remuneration
No trustees or persons related or connected by business to them have received any remuneration or other benefits from the

charity during the current or previous year.

Trustees’ expenses
No trustees were reimbursed with expenses incurred on behalf of the company during the current or previous year.

Key Management Personnel remuneration
The Key Management Personnel were paid a total remuneration of £Nil (2021: £Nil).
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31° March 2022

7 NET INCOME AND EXPENDITURE FOR THE YEAR
2022 2021
This is stated after charging: £ £
Operating leases - equipment 2,651 5,096
Depreciation 15,378 8,078
Loss on disposal of fixed assets 849 -
Bank interest payable 2,450 3,884
Loan interest payable 53,762 33,353
Other interest payable - -
Auditors remuneration:
Audit fees 10,000 10,083
Accountancy services 13,721 14,346
8a. TANGIBLE FIXED ASSETS - GROUP
Projects and
tenants Plant and Fixtures and Motor
improvements machinery fittings vehicles Total
£ £ £ £ £
COST OR VALUATION
At 1 April 2021 32,066 18,960 293,149 25,936 370,111
Additions - - 35,610 1,563 37,173
Disposals - - (71,995) - (71,995)
At 31% March 2022 32,066 18,960 256,764 27,499 335,289
DEPRECIATION
At 1% April 2021 32,066 12,579 266,092 23,087 333,824
Charge for the year - 1,276 13,096 1,006 15,378
Eliminated on disposal - - (71,146) - (71,146)
At 31% March 2021 32,066 13,855 208,042 24,093 278,056
NET BOOK YALUE
At 31% March 2022 - 5,105 48,722 3,406 57,233
At 31% March 2021 - 6,381 27,057 2,849 36,287
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31° March 2022

8b. TANGIBLE FIXED ASSETS — COMPANY

Projects and

tenants Plant and Fixtures and Motor
improvements machinery fittings vehicles Total
£ £ £ £ £
COST OR VALUATION
At 1% April 2021 32,066 18,960 142,189 10,441 203,656
Additions - - - - -
Disposals = . = & &
At 315 March 2022 32,066 18,960 142,189 10,441 203,656
DEPRECIATION
At 1% April 2021 32,066 12,579 137,410 8,246 190,301
Charge for the year - 1,276 719 549 2,544
Eliminated on disposal - - - - -
At31% March 2022 32,066 13,855 138,129 8,795 192,845
NET BOOK VALUE
At 31% March 2022 - 5,105 4,060 1,646 10,811
At 315 March 2021 - 6,381 4,779 2,195 13,355
9. HERITAGE ASSETS
Group Company
Total Total
£ £

COST OR VALUATION

At 1% April 2021 1,068,469 1,077,721

Additions % -

Disposals “

At 313 March 2022

NET BOOK VALUE
At 315 March 2022

At 31% March 2021

Heritage assets relate to the company’s collection of Heritage Centres and Historic Visitors Centres. The assets are held in the
support of the company’s primary objective of promoting and preserving historical buildings and construction techniques. The
trustees valued these assets on a fair value basis at 315 March 2022.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are all grant-aided.

In addition, the company owns the collections at the Pendle Heritage Centre which are not valued as they are held for exhibition

purposes and are held in perpetuity.

1,068,469

1,068,469

1,068,469

2=

1,077,721

1,077,721
1,077,721



HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 315 March 2022

10. INVESTMENT PROPERTY

Group Company
Total Total
£ £
FAIR VALUE
At 1% April 2021 2,976,992 2,976,992
At 31 March 2022 2,976,992 2,976,992

Investment properties were professionally valued on a fair value basis at 31% March 2022 by Bruton Knowles LLP.

If investment properties had not been revalued they would have been included at the following historical cost within the

accounts:
Group Company
Total Total
£ £
At 315 March 2022 5,030,739 5,054,115
At 31 March 2021 5,030,739 5,054,115

11. OPERATING LEASE COMMITMENTS

During the year the company had the following operating lease commitments:

Lytham Hall: Leased at £1 per annum over 99 years. The lease expires on 31 December 2097.
Park Hill: Leased at £10 per annum over 90 years. The lease expires on 31 March 2081,

Due to the historic nature of the buildings the trustees do not believe it is possible to establish a marketable rental value for the

properties.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31°* March 2022

12.

13.

INVESTMENTS

Unlisted investments:

L.H.T. Enterprises Limited

2 Ordinary shares of £250 each at cost

Conservation Services N.W. Limited

1 Ordinary share of £1 at cost

Group
2022 2021

Company
2022 2021
£ £
500 500
1 1
501 501

The investment in L.H.T. Enterprises Limited represents 100% of the issued share capital of the company. Its principal activity
is that of carrying on the business of a general commercial company on behalf of the parent company. The parent company

receives all profits made by the company.

The investment in Conservation Services N.W. Limited also represents 100% of the issued share capital of the company. The
principal activity is that of the construction, preservation and repair of property. The parent company receives all profits made

by the company.

The following is a summary of the trading subsidiaries’ results for the year:-

Turnover
Expenditure:
Cost of generating funds

Cost of management and administration

Surplus/(Deficit)

STOCKS

Goods for resale

Conservation Services

L.H.T. Enterprises Limited N.W. Limited
£ £ £ £
1,329,053 177,407
1,113,765 161,322
215,288 1,329,053 - 161,322
- 16,085
Group Company
2022 2021 2022 2021
£ £ £ £
12,500 7,700 - -
12,500 7,700 - -

-22-



HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31* March 2022

14. DEBTORS

Trade debtors

Amounts due from subsidiary undertakings
Grants receivable

Other debtors

Prepayments

15. CREDITORS: amounts falling due within one year

Trade creditors

Bank loans and overdrafts

Amounts due to subsidiary undertakings
Other creditors

Other taxes and social security
Accruals and deferred income

Loans: Lytham Town Trust

Group Company
2022 2021 2022 2021
£ £ £ £
55,007 7,437 29,745 290
- - 158,012 128,991
- 27,287 - 27,287
143,693 183,233 131,794 132,797
21,011 22,175 14,078 14,279
219,711 240,132 333,629 303,644
Group Company
2022 2021 2022 2021
£ £ £ £
111,584 144,792 27,164 93,795
170,432 167,776 155,832 158,927
- - 192,331 74,839
160,659 175,993 150,438 167,070
56,828 9,898 16,534 5,113
52,996 29,916 7,334 7,622
75,000 75,000 75,000 75,000
627,499 603,375 624,633 582,366

Included within amounts falling due within one year are bank loans totalling £63,779 (2021: £60,757) secured by a first legal

charge over certain freehold investment properties of the charity.

The Lytham Town Trust loan is interest free with no fixed repayment date.

16. CREDITORS: amounts falling due after more than one year

Group
2022 2021
£ £
Bank loans 1,628,933 1,710,215
Amounts falling due in more than five years:
Group
2022 2021
£ £
Repayable by instalments
Bank loans: > 5 years 1,296,576 1,380,103

Company
2022 2021
£ £
1,579,883 1,646,064
Company
2022 2021
£ £
1,296,576 1,374,544

Included within amounts falling due after more than one year are bank loans totalling £1,579,883 (2021: £1,646,064) secured
by a first legal charge over certain freehold investment properties of the charity. All other bank loans are unsecured.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31% March 2022

17. PROVISION FOR LIABILITIES AND CHARGES
Group and Company Group and Company

2022 2021
£ £

Provision for the maintenance of Pendle

Heritage Centre 26,919 25,064

18. RESULTS OF PARENT COMPANY

As permitted by Section 408 of the Companies Act 2006, the income and expenditure account of the parent company is not
presented as part of these financial statements.

The parent company’s net incoming resources for the financial year amounted to £108,447 (2021: £103,376).

19a. MOVEMENT IN RESTRICTED FUNDS

GROUP
Revaluations
1%t April Transfers and 31 March
2021 Income Expenditure  between funds  Impairments 2022

£ £ £ £ £ £
Fixed assets 11,743 10,858 (4,575) - - 18,026
Lytham Hall 92,127 173,169 (134,388) 20,552 - 160,460
Dukinfield project 125,000 = - - - 125,000
Rose Castle (Project
Officer) 3,057 - = - - 3,057
Other projects 375,575 96,686 (115,218) 2,664 - 359,707

607,502 280,713 (254,181) 32,216 - 666,250

COMPANY
Revaluations
1% April Transfers and 31% March
2021 Income Expenditure  between funds  Impairments 2022

£ £ £ £ £ £
Fixed assets 11,743 10,858 (527) (19,838) 2 2,236
Lytham Hall 34,127 165,169 (124,992) 29,552 - 103,856
Dukinfield project 125,000 - - - - 125,000
Other projects 375,575 96,686 (93,953) (18,601) - 359,707

546,445 272,713 (219,472) (8,887) - 590,799




HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31 March 2022

19b, MOVEMENT IN UNRESTRICTED FUNDS

GROUP
Revaluations
15t April Transfers and 315 March
2021 Income Expenditure  between funds  Impairments 2022
£ £ £ £ £ £
Designated:
General fund - - . - - -
Maintenance of Pendle
Heritage Centre Fund 25,064 - - 1,855 - 26,919
David Knightley Trust 220,246 e - - - 220,246
Undesignated:
General fund 1,491,978 1,572,050 (1,474,050) (34,071) (516,713) 1,039,194
Revaluation reserve 559,108 - - - (291,693) 267,415
2,296,396 1,572,050 (1,474,050) (32,216) (808,406) 1,553,774
COMPANY
Revaluations
I* April Transfers and 31* March
2021 Income Expenditure  between funds  Impairments 2022
£ £ £ £ £ £
Designated:
General fund - - e - - -
Maintenance of Pendle
Heritage Centre Fund 25,064 - - 1,855 - 26,919
David Knightley Trust 220,246 - - - - 220,246
Undesignated:
General fund 1,644,776 323,298 (268,092) 7,032 (516,713) 1,190,301
Revaluation reserve 556,026 < = - (291,693) 264,333
2,446,112 323,298 (268,092) 8,887 (808,406) 1,701,799

Maintenance of Pendle Heritage Centre Fund
A fund to preserve the sites of historical and architectural interest at Park Hill which include the former farmhouse, the Cruck Barn, the

Walled Garden, the Park Hill Barn and the Park Hill Cottages.



HERITAGE TRUST FOR THE NORTH WEST

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31° March 2022

23:

RELATED PARTY DISCLOSURES

1

L.H.T Enterprises Limited and Conservation Services N.W. Limited remained as wholly owned subsidiaries of the

reporting company.

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its subsidiary

companies as follows:
(i) L.H.T. Enterprises Limited totalling £77,617 (2021: £93,711)
(i1) Conservation Services N.W. Limited totalling £49,326 (2021: £32,092)

During the year the subsidiary companies also either received income or paid for expenses on behalf of Heritage Trust

for the North West as follows:
(1) L.H.T. Enterprises Limited totalling £83,936 (2021: £18,445)
(ii) Conservation Services N.W, Limited totalling £Nil (2021: £270)

In addition, L.H.T. Enterprises Limited made profit distributions to its parent undertaking under a service level
agreement totalling £215,288 (2021: £112,959).

All transactions were charged to the correct company via the inter-company accounts.

As at 31 March 2022 Heritage Trust for the North West:
(i) owed £192,331 (2021: £74,839) to L.H.T. Enterprises Limited
(i1) was owed £158,012 (2021: £128,991) by Conservation Services N.W. Limited

As at 31% March 2022 Heritage Trust for the North West owed £25,000 (2021: £25,000) to L.E Stanworth, a trustee of
the company.

As at 31% March 2022 Heritage Trust for the North West owed £82,153 (2021: £87,500) to E.M.J. Miller.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (Continued)
For the year ended 31° March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Corporate status
The company was incorporated under the Companies Act on 31% October 1978 under the name Lancashire Heritage Trust Limited. The

company is a private company limited by guarantee and not having a share capital, exempted by the Secretary of State from the
requirement to use the word “limited” in its name. The liability of each member is limited to an amount not exceeding £1.

The company was registered as a charity on 14" December 1978 under the provisions of the Charities Acts (Charity number: 508300).

Organisational structure
The Board currently consists of the trustees and is responsible for key policy decisions and the effective governance of the organisation

overall. The Board meets on a regular basis but as a minimum four times per year.

Recruitment and appointment of new board members

Trustees are appointed to reflect the skills required to support the Board and its range of activities. Recruitment is either through
advertising or by individual contact. A full orientation is offered on the services provided and the roles and responsibilities of a trustee,
including their legal obligations under charity and company law. All appointees are informed of the content of the Memorandum and
Articles of Association and the committee and decision making processes of the charity.

Risk management
The trustees have examined the major strategic, business and operational risks which the charity faces and confirm that systems have
been established to ensure that regular reports are produced and that necessary steps can be taken to address any issues arising.

OBJECTIVES AND ACTIVITIES

The principal activities of the company are to promote and preserve for the benefit of the people of the North West of England and of the
nation at large, whatever of the English historical, architectural, natural, social or scientific heritage which may exist in or near to the
aforesaid region, and to advance the education and the cultural development of the public in these matters, and to undertake such other
charitable activities as may benefit the inhabitants of or visitors to the area. The company has also established various trading activities
designed to enhance and subsidise the charitable activities of the trust.

Public benefit
The trustees are confident that the charity offers services of real and practical use to the local population and therefore complies with the

responsibility placed on all charities under the Charities Act 2011 to demonstrate a public benefit.

ACHIEVEMENTS AND PERFORMANCE
The closure of all our sites at the beginning of the year (March 2020) due to the Covid-19 (Coronavirus) pandemic has been a major

threat to the survival of the Trust.

First it looked as though the enforced closure would be lifted by mid-Summer and the loss of all ocur trading income would be only
temporary, but it turned out to be much more drastic, with the introduction of further lockdowns. A crisis funding group co-ordinated by
the Trust’s Finance Management Team augmented by the three of the Trust’s volunteer specialist consultants (who have supported the
Trust on numerous projects over the years), came to our aid. They took the opportunity of the Government’s initiatives; a Job Retention
Scheme whereby staff were furloughed, Bounce-Back Loans, Business Grants, deferment of VAT repayments and reduction of VAT to
5%. Applications to the Historic England and the National Lottery Heritage Fund for small grants for emergency repairs were successful.
In the Autumn, a bid to the Culture Recovery Fund (Round 1) for £187,000 was approved and a Round 2 bid of £124,000 has been
awarded. At the end of the financial year the team had received £1.2 million in Covid-19 related grants, tax reductions and payments
which enabled the Trust to meet all the costs of insurance and maintenance of our properties and other overheads.

Covid-19 has been a challenge like no other for the Trust and recovery from the pandemic will remain a challenge with higher running
costs, difficulty procuring equipment and supply chain and changing visitor behaviours impacting on income.

However, it is not all gloomy. Covid-19 has also presented the Trust with opportunities. Whilst the social and economic upheaval has
made a huge impact on the way Heritage Trust for the North West operates as a building preservation trust both now and in the future,
we have been able to explore new technologies, online and outdoor activities, reacting to and involving new audiences.



HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)
For the year ended 31* March 2021

ACHIEVEMENTS AND PERFORMANCE (Continued)
Our two major visitor projects are Lytham Hall and Pendle Heritage Centre.

During the year to March 2021, at Lytham Hall the team of staff and volunteers have been able to build on the many of the improvements
that had already been made to the Parkland and Buildings thanks to the investment (of over £3 million) by the National Lottery Heritage
Fund and many other grant making bodies including the Friends of Lytham Hall, Coastal Heritage Fund, Pilgrim Trust, J P Getty
Charitable Trust, Monument Trust, Lancashire Environmental Fund and from the Heritage Trust for the North West staff over the last
decade. Focused activity has been on improved visitor experience, catering, events and activities for audiences.

At Pendle Heritage Centre we have begun to look at the opportunities for making more of our outdoor spaces. We have been working
with the Pendle Hill Landscape Partnership which is supporting 3 full time apprentices including 1 in horticulture, enabling us to raise
our standards but also developing the land at the rear of the centre making a Wildlife Garden (as a contrast to our 18th century Walled
Garden). An award of a grant of £8,000 from the Pendle Hill Landscape Partnership is being used to restore the historic landscape features
and habitats and make them a valuable resource for outdoor reach and education within the local community. We have also improved the
way we have managed the site by the introduction of a take-away service for visitors for the Park and a gazebo in the garden to serve
refreshments outdoors.

Raised funds have also given us an opportunity to focus more on our charitable objectives in particular at Grane Mill, Haslingden and at
Higherford Mill, Barrowford where important features of former listed textile mills have been repaired and the sites enhanced for visitors.

Bank Hall, Bretherton (near Chorley)

The crowning glory in 2020/21 must be the near completion of the restoration and saving of Bank Hall, Bretherton, near Chorley (Grade
II* building at risk) at a cost of £5.6 million, supported by a grant of £2,254,000 from the National Lottery Heritage Fund. This is the
fourth building at risk that the Trust has completed in the last five years; the others being Lytham Hall (Grade 1), Edgar Woods Long
Street Methodist Church, Middleton Manchester (Grade I1*) and Lomeshaye Bridge Mill, Nelson (Grade IT) — not an insignificant
achievement for a charitable trust in these austere times, not to mention the Covid-19 crisis.

Volunteer contributions
The company relies on voluntary help for many of its activities.

Related parties
Heritage Trust for the North West owns 100% of two subsidiaries; L.H.T. Enterprises Limited and Conservation Services N.W. Limited,
and previously exerted influence over a further two companies; Greater Manchester Building Preservation Trust Limited and Cumbria

Building Preservation Trust Limited. All these companies work together in pursuit of the charity’s objectives.

Branches
Heysham Heritage Association continues to support the company’s efforts to maintain a Heritage Centre in Heysham Village.

Heysham Heritage Association is considered a branch of the main charity but is an individual entity that holds a separate bank account.
The funds of Heysham Heritage Association are not included within the accounts as they are immaterial.

FINANCIAL REVIEW
The attached statement of financial activities shows how funds were raised and applied during the year. This statement separates funds

which the charity controls itself (unrestricted funds) from those that have to be spent in a manner determined by the donor (restricted
funds).

During the year ended 3 1% March 2021 incoming resources amounted to £1,148,474 (which represented a decrease of £25,056 compared
to the previous year) while resources expended amounted to £1,061,136 (which represented a decrease of £150,826 compared to the
previous year). After accounting for gains and losses on investments the net result for the year was a surplus of £87,338 which is an
increase on the deficit of £125,770 returned for the previous year.

As stated in Note 12, the trust operates two trading subsidiaries; L.H.T. Enterprises Limited and Conservation Services N.W. Limited
the current year results of which are set out in Note 12. During the year management charges of £112,959 (2020: £197,201) and £Nil
(2019: £Nil) were received from L.H.T. Enterprises Limited and Conservation Services N.W. Limited respectively.

The trustees consider the results for the year to be satisfactory.



HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES (continued)
For the year ended 315 March 2021

FINANCIAL REVIEW (Continued)

Reserves policy
It is the policy of the charity to maintain unrestricted funds, which are free reserves of the charity, at levels which equate to an excess of

its projected needs for the forthcoming year, thereby providing sufficient funds to cover management, administration and support costs
and enable the ongoing development of projects. The trustees believe the net asset position is sufficient to satisfy such requirements
although these levels of free reserves are reviewed on a regular basis.

Risk assessment
The trustees have identified the major risks to which the charity is exposed and procedures to manage those risks have been put in place.

Future developments
The trustees have appointed a new Chief Executive, Elizabeth Moss, from 1st October 2021 to replace John Miller who officially retired

in 2017 but has continued to work on a voluntary basis in the intervening period to assist the Trust.

Under this new leadership the charity will build on the existing work and success of the Trust, including consolidating existing projects
and assets, maintaining existing properties, developing supporting infrastructure and skills and stabilising the organisation before setting
out a new strategy for the future.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The trustees are responsible for preparing the financial statements in accordance with applicable law and United Kingdom Generally

Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the trustees have elected to
prepare the financial statements in accordance with the United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law), including FRS 102 the Financial Reporting Standard applicable in the UK and Republic of
Ireland. The financial statements are required by law to give a true and fair view of the state of affairs of the charitable company and of
the surplus or deficit of the charitable company for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP and FRS 102;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act 2006) of which
the company’s auditors are unaware, and each trustee director has taken all the steps that he or she ought to have taken as a trustee director
in order to make himself or herself aware of any relevant audit information and to establish that the company’s auditors are aware of that

information.
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REPORT OF THE TRUSTEES (continued)
For the year ended 31° March 2021

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The trustees are responsible for preparing the financial statements in accordance with applicable law and United Kingdom Generally
Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the trustees have elected to
prepare the financial statements in accordance with the United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law), including FRS 102 the Financial Reporting Standard applicable in the UK and Republic of
Ireland. The financial statements are required by law Lo give a true and fair view of the state of affairs of the charitable company and of
the surplus or deficit of the charitable company for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently:

- observe the methods and principles in the Charities SORP and FRS 102:

- make judgements and estimates that are reasonable and prudent:

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with the Companics Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act 2006) of which
the company s auditors are unaware. and each trustee director has taken all the steps that he or she ought to have taken as a trustee director

in order to make himself or herself aware of any relevant audit information and to establish that the company’s auditors are aware of that
information.

AUDITORS

The auditors. Windle & Bowker Limited, will be proposed for re-appointment in accordance with Section 485 of the Companies Act
2006.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small entities.
By Order of the Board

i, E Stanworth — Trustee

Dale: 13" December 2021
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

Opinion

We have audited the group financial statements of Heritage Trust for the North West for the year ended 31%' March 2021 on pages 9 to
27 which comprise the Consolidated Statement of Financial Activities, the Balance Sheets, the Cash Flow Statement and the Notes to the
Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Report Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- giveatrue and fair view of the state of the charitable company’s affairs and of the group as at 31** March 2021 and of the group’s
incoming resources and application of resources, including its income and expenditure, for the year then ended,
- have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice, and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements section
of our report. We are independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

< the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the company's ability to continue to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.

Other information
The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for the other
information. The other information comprises the information in the Report of the Trustees, but does not include the financial statements

and our Report of the Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified any material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our
opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies’ exemptions from the requirement to prepare a Strategic Report or in preparing the Report of
the Trustees/Directors.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 4, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as they determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless they either intend to

liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, we considered the following:

- the nature of the industry and sector, control environment and business performance including the key drivers for trustees'
remuneration and dividend levels;

- results of our enquiries of management about their own identification and assessment of the risks of irregularities;

- any matters we identified having made enquiries of management about their policies and procedures relating to:
> identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-

compliance;

> detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud;
> the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team regarding how and where fraud might occur in the financial statements
and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for fraud. In
common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of management
override.

We also obtained an understanding of the legal and regulatory frameworks that the company operates in, focusing on provisions of those

laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial statements. The
key laws and regulations we considered in this context included the UK Companies Act and local tax legislation.

-
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In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements, but
compliance with which may be fundamental to the company's ability to operate.

Audit response to risks identified

As a result of performing the above our procedures to respond to the risks identified included the following:

- reviewing the financial statements disclosure and testing to supporting documentation to assess compliance with provisions of
relevant laws and regulations described as having a direct effect on the financial statements;

- enquiring of management about actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risk of material
misstatement due to fraud;

- obtained an understanding of provisions and held discussions with management to understand the basis of recognition or non-
recognition of tax provisions; and

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and other
adjustments; assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and
evaluating the business rationale of any significant transactions that are unusual or outside the normal course of business.

There are inherent limitations in the audit procedures described above and the further removed the non-compliance with laws and
regulations is from events and transactions reflected in the financial statements the less likely we would become aware of it. Also, the
risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditors.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state to them in
a Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we have

Eric Hargreaves (Senior Statutory Auditor)

for and on behalf of Windle & Bowker Limited
Chartered Accountants and

Statutory Auditors

Croft House

Station Road

Barnoldswick

Lancashire

BBI18 5NA

Date: 13" December 2021
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31° March 2021

Income from:

Donations

Legacies

Charitable activities:
Revenue grants received
Capital grants received

Trading activities:
Trading activities
Services provided
Activity income
Other income

Investment income:
Rents received
Interest received

Total incoming resources

Expenditure on:

Charitable activities:
Preservation and maintenance of
heritage property

Raising funds:

Trading and other activity costs

Other:

Support costs
Finance costs

Total expenditure

Net income before recognised gains/(losses)
Other recognised gains/(losses)
Revaluation of fixed asset investments

Impairment of fixed asset investments

Net income after recognised gains/(losses)

Transfers between funds

Net movement in funds

Notes

Total Total

Unrestricted Restricted Funds Funds

Funds Funds 2021 2020

£ £ £ £

14,010 28,265 42,275 38,600
- (75,000) (75,000) -
402,442 365,367 767,809 103,331
- 12,376 12,376 =
43,444 - 43,444 225,272
144,758 = 144,758 403,151
46,414 - 46,414 236,283
8,203 - 8,203 26,333
158,195 - 158,195 140,560
817,466 331,008 1,148,474 1,173,530
118,135 215,408 333,543 213,663
506,791 85,483 592,274 841,075
72,703 5,379 78,082 89,032
57,237 - 57,237 68,192
754,866 306,270 1,061,136 1,211,962
62,600 24,738 87,338 (38,432)
62,600 24,738 87,338 (38,432)
(24,707) 24,707 - -
37.893 49,445 87.338 (38,432)



HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (Continued)
For the year ended 31 March 2021

Notes Total Total

Unrestricted Restricted Funds Funds

Funds Funds 2021 2020

£ £ £ 15
Net movement in funds 37,893 49,445 87,338 (38,432)
Reconciliation of funds:

Total funds brought forward 2,258,503 558,057 2,816,560 2,854,992
Total funds carried forward 19 2,296,396 607,502 2,903,898 2,816,560

There are no acquisitions or discontinued operations in the year.

There are no other recognised gains or losses other than those shown in the Statement of Financial Activities.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEETS
For the year ended 31 March 2021

Notes Group Company
2021 2020 2021 2020
£ £ £ £
Fixed assets
Tangible assets 8 36,287 24,042 13,355 13,113
Heritage assets 9 1,068,469 1,068,469 1,077,721 1,077,721
Investment property 0 3,785,398 3,785,398 3,785,398 3,785,398
Investments in subsidiaries 2 - - 501 501
4,890,154 4,877,909 4,876,975 4,876,733
Current assets
Stocks 13 7,700 8,300 - . -
Debtors 14 240,132 270,388 303,644 333,784
Cash at bank and in hand 104,566 58,692 65,432 49,258
352,398 337,380 369,076 383,042
Current liabilities
Creditors: Amounts falling due within one year 15 (603,375) (708,717) (582,366) (680,582)
Net current liabilities (250,977) (371.337) (213,290) (297,540)
Total assets less current liabilities 4,639,177 4,506,572 4,663,685 4,579,193
Creditors: Amounts falling due after
more than one year 16 (1,710,215) (1,665,923) (1,646,064) (1,665,923)
Provision for liabilities and charges 17 (25,064) (24,089) (25,064) (24,089)
Net assets 2,903,898 2,816,560 2,992,557 2,889,181
Funds
Restricted 19a 607,502 558,057 546,445 577,521
Unrestricted 19b 1,737,288 1,699,395 1,890,086 1,755,634
Revaluation reserve 19b 559,108 559,108 556,026 556,026
20 2,903,898 2,816,560 2,992,557 2,889,181

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies
regime.

The financial statements were approved by the Board of Trustees on 13" December 2021 and were signed on its behalf by:

/\4‘\/\' "
/

urner
(Chairman)
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

CASH FLOW STATEMENT
For the year ended 31*' March 2021

Notes

Cash flows from operating activities
Cash generated from operations 1

Interest paid

Net cash from operating activities
Cash flows from investing activities
Rental income

Sale of tangible fixed assets

Purchase of tangible fixed assets
Interest received

Net cash from investing activities
Cash flows from financing activities
Loan advances

Loan repayments

Net cash from financing activities
Increase/(decrease) in cash and cash

equivalents

Cash and cash equivalents at beginning
of year 2

Cash and cash equivalents at end of year 2

-12-

Group
2021 2020

£ £
(44,034) (34,517)
(3,884) (3,327)
(47,918) (37,844)
158,195 140,560
(20,323) -
137,872 140,560
73,000 47,500
(69,391) (119,902)
3,609 (72,402)
93,563 30,314
(87,167) (117,481)
6,396 (87,167)




HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE CASH FLOW STATEMENT
For the year ended 31 March 2021

1 Reconciliation of funds movements to cash generated from operations

Notes Group
2021 2020
£ £

Net movement in funds 87,338 (38,432)
Income from investing activities (158,195) (140,560)
Revaluation of investment property - -
Impairment of investment property - -
Depreciation charges 8,078 10,033
Loss on disposal of fixed assets - -
Finance costs 57,237 68,192
Finance income - -

(5,542) (100,767)
Decrease/(Increase) in stocks 600 31,290
Decrease/(Increase) in debtors 30,256 (22,695)
(Decrease)/Increase in creditors (69,348) 37,655
Net cash from operating activities (44,034) (34,517)

2 Cash and cash equivalents

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in respect of these
Balance Sheet amounts:

Group
31.03.21 01.04.20
£ £
Year ended 31% March 2021
Cash and cash equivalents 6,396 (87,167)
Group
31.03.20 01.04.19
£ £
Year ended 31% March 2020
Cash and cash equivalents (87,167) (117.481)
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2021

1. ACCOUNTING POLICIES

Company Information
Heritage Trust for the North West is a charitable company limited by guarantee, incorporated in England and Wales. The

company number and registered office can be found in the Report of the Trustees.

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective January 2019) — (Charities SORP (FRS102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Companies Act 2006 and the Charities Act

2011.

The financial statements have been prepared on a going concern basis which assumes the company will be able to meet its
liabilities as they fall due. If the company were unable to continue to trade, adjustments would have to be made to reduce the
value of the assets to their recoverable amounts, to provide for any further liabilities that may arise, and to reclassify non-current
assets and any long-term liabilities as current assets and liabilities respectively.

Basis of consolidation

The consolidated accounts of the group for the current year incorporate the accounts of the company and its subsidiaries. L.ELT.
Enterprises Limited and Conservation Services N.W. Limited. The results of trading activities of the subsidiaries are summarised
in the Consolidated Statement of Financial Activities on a similar basis.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to the income
and the amount can be quantified with reasonable accuracy.

Grants receivable are accounted for when due. Grants relating to tangible fixed assets are treated as deferred income and released
to the Statement of Financial Activities over the expected useful life of the asset while grants relating to expenses are credited
to the Statement of Financial Activities as the related expenditure is incurred.

Income from donations, legacies, fundraising and similar incoming resources are included in the year in which they are
receivable.

Any income received for a specific purpose is accounted for as restricted funds when receivable.

Expenditure
Expenditure is accounted for on an accruals basis and has been classified under the principal categories related to the cost.

Costs allocated to activities in the furtherance of the charity’s objects are those directly associated with achieving the charity’s
goals. Governance costs are those incurred in connection with the management of the company’s assets, organisational
administration and compliance with constitutional and statutory requirements. Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of resources.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31° March 2021

1. ACCOUNTING POLICIES (Continued)

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in the furtherance of the general activities of the charity.

Surplus funds can be allocated to restricted projects if the trustees believe they are required.

Restricted funds are funds subject to specific restriction imposed by the donors for the purpose of any appeal in which the funds
are raised and can only be used for particular purpose within the objects of the charity.

Investment properties
Investment property is originally recorded at cost. Any aggregate surplus or deficit arising from changes in fair value is

recognised in the Statement of Financial Activities.

Other tangible fixed assets
Tangible fixed assets are capitalised at their purchase price.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is provided at the
following annual rates in order to write off each asset over its estimated useful life:

Capital projects and tenants improvements 10/25% reducing balance basis
Plant, fixtures and fittings 20%  reducing balance basis
Motor vehicles 25%  reducing balance basis

Heritage assets
The company’s collection of Heritage Centres and Historic Visitors Centres are included in the accounts at their fair value. The

assets are held in the support of the Charity’s primary objective of promoting and preserving historical buildings and construction
techniques.

Depreciation is not provided against Heritage Assets.

Investments
The financial statements reflect bank interest receivable during the year. Credit is taken for interest accrued, but not received at

the balance sheet date.

Stocks
Stocks are valued at the lower of cost and net realisable value.

Repair fund
A provision equivalent to 5% of the costs incurred to date on Park Hill is to be set aside each year to provide for the ongoing

maintenance and repair of buildings on the site.

Pension costs
The company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the

company in an independently administered fund. Contributions payable for the year are charged in the profit and loss account.

Taxation
The company is a registered charity and is therefore exempt from Income Tax and Corporation Tax under the provisions of

Section 505(1) of the Income and Corporation Taxes Act 1988,
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31° March 2021

2 CHARITABLE ACTIVITIES
Group Company
2021 2020 2021 2020
£ £ £ £

Chorley Borough Council - 23,838 - 23,838
Forestry Commission - 7,000 - 7,000
Fylde Borough Council 154,519 42,500 3,000 42,500
Historic England 34,110 - 34,110 -
Historic Houses Association 833 454 833 454
Job Retention Scheme 281,628 4,539 59,250 466
Lancashire County Council 9,669 - 9,669 -
National Lottery Heritage Fund 230,300 - 230,300 -
Pendle Borough Council 41,572 - 41,572 -
Pendle Hill Landscape Partnership 6,503 - - -
Pilgrim Trust - 25,000 - 25,000
Ribble Valley Borough Council 11,051 - 11,051 -
Wigan Metropolitan Borough Council 10,000 - 10,000 -

780,185 103,331 399,785 99,258

Charitable activity income for the year was £780,185 (2020: £103,331) of which £402,442 was unrestricted (2020: £28,377)
and £377,743 was restricted (2020: £74,954).

3. INCOMING RESOURCES

The total income for the year was £1,148,474 (2020: £1,173,530) of which £817,466 was unrestricted (2020: £1,073,006) and
£331,008 was restricted (2020: £100,524).
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31° March 2021

4. RESOURCES EXPENDED
Trading and other
Charitable objectives activity Support costs Total Total
Unrestricted Restricted Unrestricted Restricted Unrestricted Restricted 2021 2020
£ £ £ £ £ £ £ £

Preservation/maintenance

of heritage property 2,101 90,273 - - - - 92,374 17,246
Cost of sales and service

delivery - 925 81,164 7,337 - - 89,426 294,368
Staff wages and nic 80,273 48,731 307,252 39,246 56,515 1.802 533,819 567,380
Staff pensions 1,998 - 4,769 - 1,124 - 7,891 8,867
Rent and rates 45 - 6,953 2,046 - - 9,044 9,427
Light and heat 3,987 - 29,623 2,404 . . 36,014 49,528
Insurance - 14,059 6,175 26,432 - - 46,666 35,656
Telephone 2,507 - 4,450 = £ - 6,957 7,618
Motor expenses 6,608 - 652 - > - 7,260 13,298
Travelling expenses 2,044 - 781 - - - 2,825 5,276
Advertising, publicity

and marketing 371 43,392 76 - - - 43,839 3,002
Postage, printing and

stationery 217 3,231 1,976 414 - - 5,838 8,342
Equipment hire 79 945 3,393 679 - - 5,096 10,154
Repairs and renewals 6,803 3,970 25,952 5,765 1,618 364 44,472 30,536
Cleaning expenses 97 - 6,227 331 - - 6,055 13,844
Security costs = - 5,704 388 - - 6,092 5,649
Trade subscriptions

and licences - - 1,008 5 530 - 1,538 2,091
Training expenses - - 262 - - - 262 125
Accountancy 5,850 - 3.575 - 1,721 3,200 14,346 14,355
Legal and professional

fees 311 9,882 4,835 - 2,969 - 17,997 8,407
Auditors’ remuneration 3,333 - 3,333 - 3,417 - 10,083 12,483
Bad and doubtful debts - - 712 - - - 712 -
Sundry expenses 661 - 475 - 177 - 1,313 1,410
Bank charges - - 3,191 - 2,111 - 5,302 14,675
Depreciation 850 - 4,074 620 2,521 13 8,078 10,033
(Profit)/Loss on disposal
of fixed assets - - - - - - - -

118,135 215,408 506,612 85,662 72,703 5,379 1,003,899 1,143,770

The total expenditure for the year was £1,061,136 (2020: £1,211,962) of which £754,866 was unrestricted (2020: £1,141,878)
and £306,270 was restricted (2020: £70,084).
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 315 March 2021

5. ANALYSIS OF TOTAL RESOURCES EXPENDED
Staff Depreciation
Costs Other ete 2021 2020
£ £ £ £ £
Direct charitable expenditure 131,002 201,691 850 333,543 213,663
Other expenditure:
Trading and other activity costs 351,267 236,313 4,694 592,274 841,075
Support costs 59,441 16,107 2,534 78,082 89,032
Finance costs - 57,237 - 57,237 68,192
541,710 511,348 8,078 1,061,136 1,211,962
6. STAFF COSTS
2021 2020
£ £
Wages and salaries 510,085 537,613
Social security costs 23,734 29,767
Pension costs 7,891 8,867
541,710 576,247
The average number of persons employed during the year, including the
trustee directors, analysed by function was as follows: 2021 2020
Management and administration 8 8
Charitable services 37 40
Clerical administration and support 3 3
48 51

No employees were individually paid more than £60,000 during the current or previous year.
Trustees’ remuneration
No trustees or persons related or connected by business to them have received any remuneration or other benefits from the

charity during the current or previous year.

Trustees’ expenses
No trustees were reimbursed with expenses incurred on behalf of the company during the current or previous year,

Key Management Personnel remuneration
The Key Management Personnel were paid a total remuneration of £Nil (2020: £Nil).
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31* March 2021

7 NET INCOME AND EXPENDITURE FOR THE YEAR

This is stated after charging:
Operating leases - equipment

Depreciation

Loss on disposal of fixed assets

Bank interest payable
Loan interest payable
Other interest payable
Auditors remuneration:
Audit fees
Accountancy services

8a. TANGIBLE FIXED ASSETS — GROUP

COST OR VALUATION
At 1% April 2020
Additions

Disposals

At 315 March 2021

DEPRECIATION

At 1% April 2020
Charge for the year
Eliminated on disposal
At 315 March 2021

NET BOOK VALUE
At 315 March 2021

At 315 March 2020

2021 2020

£ £

5,096 10,154

8,078 10,033

3,884 3.327

53,353 64,865

10,083 12,483

14,346 14,355

Projects and
tenants Plant and Fixtures and Motor
improvements machinery fittings vehicles Total
£ £ £ £ £

32,066 16,715 275,071 26,136 349,988
- 2,245 18,078 - 20,323
- - - 200) (200)
32,066 18,960 293,149 25,936 370,111
32,066 11,543 260,003 22,334 325,946
- 1,036 6,089 953 8,078
5 = - (200) (200)
32,066 12,579 266,092 23,087 333,824
- 6,381 27,057 2,849 36,287
- 5,172 15,068 3,802 24,042
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31%* March 2021

8b. TANGIBLE FIXED ASSETS - COMPANY
Projects and
tenants Plant and Fixtures and Motor
improvements machinery fittings vehicles Total
£ £ £ £ £
COST OR VALUATION
At 1% April 2020 32,066 16,715 141,658 10,441 200,880
Additions - 2,245 531 - 2,776
Disposals - g o = =
At 31% March 2021 32,066 18,960 142,189 10,441 203,656
DEPRECIATION
At 1% April 2020 32,066 11,543 136,644 7,514 187,767
Charge for the year - 1,036 766 732 2,534
Eliminated on disposal - = - - -
At 313 March 2021 32,0606 12,579 137,410 8,246 190,301
NET BOOK VALUE
At 31 March 2021 - 6,381 4,779 2,195 13,355
At 31% March 2020 - 5l 72 5,014 2,927 13,113
9. HERITAGE ASSETS
Group Company
Total Total
£ £

COST OR VALUATION

At 1% April 2020 1,068,469 1,077,721

Additions - -

Disposals - -

At 31% March 2021 1,068,469 1,077,721

NET BOOK YALUE

At 31% March 2021 1,068,469 1,077,721

At 31* March 2020 1,068,469 1,077,721

Heritage assets relate to the company’s collection of Heritage Centres and Historic Visitors Centres. The assets are held in the
support of the company’s primary objective of promoting and preserving historical buildings and construction techniques. The
trustees valued these assets on a fair value basis at 31 March 2021.

There is an ongoing programme of capital expenditure at Pendle Heritage Centre and Higherford Mill. These are all grant-aided.

In addition, the company owns the collections at the Pendle Heritage Centre which are not valued as they are held for exhibition
purposes and are held in perpetuity.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31° March 2021

10. INVESTMENT PROPERTY

Group Company
Total Total
£ £
FAIR VALUE
‘At 1% April 2020 3,785,398 3,785,398
At 31% March 2021 3,785,398 3,785,398

The trustees revalued these properties on a fair value basis at 31* March 2021.

If investment properties had not been revalued they would have been included at the following historical cost within the

accounts:
Group Company
Total Total
£ £
At 31 March 2021 5,030,739 5,054,115
At 31 March 2020 5,030,739 5,054,115

11. OPERATING LEASE COMMITMENTS

During the year the company had the following operating lease commitments:

Lytham Hall: Leased at £1 per annum over 99 years. The lease expires on 31 December 2097.
Park Hill: Leased at £10 per annum over 90 years. The lease expires on 31 March 2081.

Due to the historic nature of the buildings the trustees do not believe it is possible to establish a marketable rental value for the
properties.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31°* March 2021

12.

13.

INVESTMENTS

Unlisted investments:

L.H.T. Enterprises Limited

2 Ordinary shares of £250 each at cost

Conservation Services N.W. Limited

1 Ordinary share of £1 at cost

Group
2021 2020

Company
2021 2020
£ £
500 500
1 1
501 501

The investment in L.H.T. Enterprises Limited represents 100% of the issued share capital of the company. Its principal activity
is that of carrying on the business of a general commercial company on behalf of the parent company. The parent company

receives all profits made by the company.

The investment in Conservation Services N.W. Limited also represents 100% of the issued share capital of the company. The
principal activity is that of the construction, preservation and repair of property. The parent company receives all profits made

by the company.

The following is a summary of the trading subsidiaries’ results for the year:-

Turnover
Expenditure:
Cost of generating funds

Cost of management and administration

Surplus/(Deficit)

STOCKS

Goods for resale

Conservation Services

L.H.T. Enterprises Limited N.W. Limited
£ £ £ £
408,355 91,857
295,396 107,895
112,959 408,355 - 107,895
- (16,038)
Group Company
2021 2020 2021 2020
£ £ £ £
7,700 8,300 - -
7,700 8,300 = .
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31° March 2021

14. DEBTORS

Group Company
2021 2020 2021 2020
£ £ £ £

Trade debtors 7,437 18,051 290 -
Amounts due from subsidiary undertakings - - 128,991 115902
Grants receivable 27,287 2,064 27,287 2,064
Other debtors 183,233 227,000 132,797 205,000
Prepayments 22,175 23,273 14,279 10,818

240,132 270,388 303,644 333,784

15. CREDITORS: amounts falling due within one year
Group Company
2021 2020 2021 2020

£ £ £ £
Trade creditors 144,792 134,917 93,795 56,041
Bank loans and overdrafts 167,776 202,795 158,927 202,973
Amounts due to subsidiary undertakings - - 74,839 141,377
Other creditors 175,993 180,108 167,070 171,215
Other taxes and social security 9,898 64,139 5,113 26,961
Accruals and deferred income 29,916 51,758 7,622 7,015
Loans: Lytham Town Trust 75,000 75,000 75,000 75,000

603,375 708,717 582,366 680,582

Included within amounts falling due within one year are bank loans totalling £60,757 (2020: £56,936) secured by a first legal
charge over certain freehold investment properties of the charity.

The Lytham Town Trust loan is interest free with no fixed repayment date.

16. CREDITORS: amounts falling due after more than one year
Group Company
2021 2020 2021 2020
£ £ £ £
Bank loans 1,710,215 1,665,923 1,646,064 1,665,923
Amounts falling due in more than five years:
Group Company
2021 2020 2021 2020
£ £ £ £
Repayable by instalments
Bank loans: > 5 years 1,380,103 1,390,583 1,374,544 1,390,583

Included within amounts falling due after more than one year are bank loans totalling £1,646,064 (2020: £1,665,923) secured
by a first legal charge over certain freehold investment properties of the charity. All other bank loans are unsecured.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31* March 2021

17. PROVISION FOR LIABILITIES AND CHARGES

Group and Company Group and Company
2021 2020
£ £
Provision for the maintenance of Pendle
Heritage Centre 25,064 24,089

18. RESULTS OF PARENT COMPANY

As permitted by Section 408 of the Companies Act 2006, the income and expenditure account of the parent company is not
presented as part of these financial statements.

The parent company’s net incoming resources for the financial year amounted to £103,376 (2020: outgoing £71,634).

19a. MOVEMENT IN RESTRICTED FUNDS

GROUP
Revaluations
15 April Transfers and 31% March
2020 Income Expenditure  between funds  Impairments 2021

£ £ £ £ £ &
Fixed assets - 12,376 (633) - - 11,743
Lytham Hall (Stage II) - 154,208 (86,788) 24,707 - 92,127
Dukinfield project 200,000 (75,000) - - - 125,000
Rose Castle (Project
Officer) 3,057 - - = - 3,057
Other projects 355,000 239,424 (218,849) - - 375,575

558,057 331,008 (306,270) 24,707 - 607,502

COMPANY
Revaluations
1% April Transfers and 31% March
2020 Income Expenditure  between funds  Impairments 2021

- £ £ £ £ £
Fixed assets - 12,376 (13) (620) 11,743
Lytham Hall (Stage II) 22,521 44,708 (35,288) 2,186 - 34,127
Dukinfield project 200,000 (75,000) = = = 125,000
Other projects 355,000 239,424 (138,085) (80,764) - 375,575

577,521 221,508 (173,386) (79,198) - 546,445
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31* March 2021

19b. MOVEMENT IN UNRESTRICTED FUNDS

GROUP
Revaluations
1% April Transfers and 31% March
2020 Income Expenditure  between funds  Impairments 2021
£ £ £ £ £ £

Designated:
General fund - - - - - -
Maintenance of Pendle
Heritage Centre Fund 24,089 . - 975 - 25,064
David Knightley Trust 220,246 - - - - 220,246
Undesignated:
General fund 1,455,060 817,466 (754,866) (25,682) - 1,491,978
Revaluation reserve 559,108 - - - - 559,108

2,258,503 817,466 (754,866) (24,707) - 2,296,396

COMPANY
Revaluations
1%t April Transfers and 315 March
2020 Income Expenditure  between funds  Impairments 2021
£ E £ £ -3 £

Designated:
General fund - - - - - -
Maintenance of Pendle
Heritage Centre Fund 24,089 - = 975 - 25,064
David Knightley Trust 220,246 - - - - 220,246
Undesignated:
General fund 1,511,299 247,701 (192,447) 78,223 - 1,644,776
Revaluation reserve 556,026 - - - - 556,026

2,311,660 247,701 (192,447) 79,198 - 2,446,112

Maintenance of Pendle Heritage Centre Fund
A fund to preserve the sites of historical and architectural interest at Park Hill which include the former farmhouse, the Cruck Barn, the

Walled Garden, the Park Hill Barn and the Park Hill Cottages.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31°' March 2021

20. ANALYSIS OF ASSETS AND LIABILITIES BETWEEN FUNDS
GROUP
Restricted Unrestricted funds Total
Funds Designated Undesignated 2021
£ £ £ £
Tangible fixed assets 361,743 270,374 4,258,037 4,890,154
Current assets 245,759 = 106,639 352,398
Current liabilities - - (602,318) (602,318)
Long term liabilities = - (1, 711.2732) (1,711,272)
Provisions - (25,064) - (25,064)
607,502 245,310 2,051,086 2,903,898
COMPANY
Restricted Unrestricted funds Total
Funds Designated Undesignated 2021
Fixed assets
Tangible 361,743 270,374 4,244 357 4,876,474
Investments - - 501 501
Current assets 184,702 - 184,374 369,076
Current liabilities - - (582,366) (582,366)
Long term liabilities - - (1,646,064) (1,646,064)
Provisions - (25,064) - (25,064)
546,445 245,310 2,200,802 2,992,557
21. BRANCHES
Heysham Heritage Association is a branch of Heritage Trust for the North West.
The branch holds a separate bank account but no other assets. The results are not consolidated in the financial statements of the
main charity as they are immaterial.
Cash and bank balances held at 3 1st March 2021 were:
2021 2020
£ £
Heysham Heritage Association 4,140 4,261
4,140 4,261
22. MEMBERS

The company is a company limited by guarantee, but not having a share capital. The liability of every member is limited to an
amount not exceeding £1.
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HERITAGE TRUST FOR THE NORTH WEST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 March 2021

23.

RELATED PARTY DISCLOSURES

1

L.H.T Enterprises Limited and Conservation Services N.W. Limited remained as wholly owned subsidiaries of the
reporting company.

During the year Heritage Trust for the North West either received income or paid for expenses on behalf of its subsidiary

companies as follows:
(i) L.H.T. Enterprises Limited totalling £93,711 (2020: £169,787)
(ii) Conservation Services N.W. Limited totalling £32,092 (2020: £66,353)

During the year the subsidiary companies also either received income or paid for expenses on behalf of Heritage Trust
for the North West as follows:

(i) L.H.T. Enterprises Limited totalling £18,445 (2020: £52,182)

(i1) Conservation Services N.W. Limited totalling £270 (2020: £Nil)

In addition, L.H.T. Enterprises Limited made profit distributions to its parent undertaking under a service level
agreement totalling £112,959 (2020: £197,201).

All transactions were charged to the correct company via the inter-company accounts.
As at 31 March 2021 Heritage Trust for the North West:

(1) owed £74,839 (2020: £141,377) to L.H.T. Enterprises Limited

(ii) was owed £128,991 (2020: £115,902) by Conservation Services N.W. Limited

Asat 31% March 2021 Heritage Trust for the North West owed £25,000 (2020: £25,000) to L.E Stanworth, a trustee of
the company.

During the year Heritage Trust for the North West received loans from E.M.J. Miller, the former company secretary of
the company, totalling £Nil (2020: £22,500).

As at 31 March 2021 Heritage Trust for the North West owed £87,500 (2020: £87,500) to E.M.J. Miller.
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