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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 30 MARCH 2022

The Council of management present their report and financial statements for the year ended 30 March 2022.

Offfcers & Council of Management

Cheshire Deaf Society (operating as Deafness Support Network) is both a registered chanty and a company limited by

guarantee. The society is governed by trustees collectively known as the Counol of Management The members of the
Council are both Directors of the company for the purposes of the Companies Act 2006 and charity trustees for the
purposes of the Charities Act 2006.

The members of Council are responsible for the policy and strategy of the Society. They have special responsibility to
ensure that all aspects of the Society's activities are properly conducted and carried out in full mmpliance with the
Society's Memorandum and Articles of Association, although day to day management is the responsibility of the Chief

Executive Officer and senior staff.

The Council of Management

The following were members of the Council of Management during the year:

Chair

Mr B Colman (resigned 21 July 2021)
Mr D Horrocks (appointed 21 July 2021)
resigned 11 August 2021)
Mr Steve Crump (appointed 6 September 2021, resigned 27 April 2022)
Mr D Fardoe (appointed 27 April 2022)

Vlcc Chair

Mr D Horrocks (resigned 21 July 2021)

Treasurer
Mr R Edwards (resigned 13 July 2022)
Mrs J Stringer (appointed 13 July 2022)

Secretary Held by Chief Executive Ofhcer - David Horrocks (appointed 1 October 2021)

Members of the board of trustees
Mr P Morley

Mr D Pane
Mrs J Hunungton (resigned 18 February 2022)
Miss N Doyle (resigned 15 October 2021)
Mr R Edwards (appointed 12 August 2021)
Mr R Gould (resigned 15 October 2021)
Tma Louise Longergan (appointed 12 July 2022)
Mr 1 Mander (appointed 27 Apnl 2022)

Auditors

DJH Mitten Clarke Audit Limited

Chester House

Lloyd Dnve

Cheshire Oaks Business Park

Ellesmere Port

Cheshire

CH65 9HQ

Bankers
National Westminster Bank

PO Box 4
Bull Ring

Northwich

Cheshire

CW9 5BN

Solicitors
Brabners

Horton House

Exchange Flags

Liverpool

L2 3YL
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Services are currently offered from four local centres:

Northwich (Registered Office)

Chester

Macclesfield

Warnngton (Training services only)

Supported accommodauon services are located at Stepping Stones, Lavender Lodge and two cluster homes, all based in

Northwich.

Governing Document
The organisation is a chantable company limited by guarantee and as such it does not have a share capital The company
was established under a Memorandum of Associauon which established the obiects and powers of the charitable company
and is governed under its Articles of Associanon. These documents were amended by special resolution in order to change
the geographical area for DSN from Cheshire and the surrounding areas to Cheshire, the north-west, and north-Wales. The

amendment was raufied by members at the Annual General Meeting held on 1ty" February 2022.

Recruitment and Appointment of Council of Management
The directors of the company are also charity trustees for the purposes of chanty law and under the company's articles are
known as members of the Council of Management. Under the requirements of the Memorandum and Arucles of
Associabon the members of the Council are elected to serve for a penod of three years, after which they must be re-

elected at the next Annual General Mech ng of members.

The Council seeks to ensure that the needs of D/deaf people are appropriately reflected through the diversity of the
trustee body. To enhance the potenfial pool of trustees the chanty conbnually seeks to idenhfy D/deaf indwiduals, who
would be willing to become members of the Council, through networking with other organisations in the local area and

throughout the local D/deaf communmes

Traditional busmess skills are also well represented on the Council. To maintain this broad skill mix, Council members are
requested to prowde an up to date kst of their skills and in the event of parficular skills being lost to rehrements from the
Council, new individuals are approached to offer themselves for election. DSN will continue to acfively look to enhance the
skill base of the Council of Management through personal development of existing members and appointment of new

trustees where appropriate.

In March 2021, the CEO, M Lunney, left the organisation, and a new recruitment process for a new CEO was initiated. On

24w May 2021, the Board contracted S Crump under a consultancy contract as Interim CEO until this recruitment process
was completed. D Ftorrocks was appointed as CEO and started his role on 1u October 2021 and S Crump then accepted the
role of Chair of the Board until a new Chair was recruited.
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Trustee Induction and Training

Most trustees are famihar with the practical work of the charity, hawng already been involved with the charity, or the local

D/deaf community, in one form or another. Additionally, new trustees are invited and encouraged to visit the charity's

various offices and meet with the Chief Executive Ofgcer and Chair to familiarise themselves with the charity and the
context within which it operates.

A trustee induction pack is provided which includes the following information:

Trustee role description

The history of D/deafness Support Network

Organisation charts

Annual review and service leaflets

The Essenual Trustee (An introduchon & what you need to know)

Statutory and Management Accounts

Memorandum and Arhcles of Association

Towards 2022 (Our S-year plan lk strategic document)

Minutes of previous Council and members' meetings

Organisational nsk register

An annual trustee strategy session, held off site for one day each year, also addresses issues of trustee development and

considers the strategic development of the organisation.

The implications of COVID 19 related control measures
In March 2021, the lockdown was lifted by the government and DSN's plans were modified in line with the Government

guidance for this.

Risk Management
The Council of Management conducts a regular review of the major risks to which the charity is exixised. A risk register has

been established and is updated regularly. Where appropriate, systems or procedures have been established to mitigate

and manage the nsks the charity faces - appropriate assurances being given to the officers and trustees by the Executive

Management Team (EMTI.

EMT has dedicated a considerable amount of management and personal time to assessing and understanding the potential

implications of COVID 19 on DSN's governance, charity income, expenditure and commitments, and the value of DSN's

assets and liabilities. Robust measures have been put in place, specific to the needs of DSN, to contain the impact of the
COVID-19 virus

Significant external nsks to funding have led to the development of a strategic plan that will allow for the diversification of
funding and activities. Internal control risks are minimised by the implementahon of procedures for authorisation of all

transactions and proiects Procedures are in place, being managed and amended since March 2020 to reflect the potenual

impact of the COVID 19 virus, to ensure compliance with health and safety of staff, volunteers, clients, and visitors to the
charity's premises. These procedures are reviewed annually to ensure that they continue to meet the needs of the charity.

EMT met every two weeks to discuss operational issues and ensure that associated nsks are identifed, managed, and

mitigated in a pro-active manner. This approach to risk management is further underpinned and informed by an annual

rewew of DSN's policies and by DSN's on-going SocialAccounting programme, which ensures a more rounded approach to
stakeholder involvement in the identification and management of risk.
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DSN continually works to improve its reporung framework to enhance strong governance. The reporting dashboard for
trustees and senior managers continues to be rewsed as appropriate and has proved to be of significant benefit to trustees
and senior managers in monitoring operational performance. This is a live process which will continue to develop to
ensure it best meets business needs.

Organisational Structure

Under its constitution, the charity has a Council of Management of more than 3 members who meet quarterly and are
responsible for the strategic direction and policy of the chanty. The Company Secretary, who is also the Chief Executive
Officer, sits on the Council but has no voting rights. As of 31 March 2022, there were a total of 4 members, with an

addibonal 3 new Trustees pending registration with the Charity Commission and Companies House at the time of writing.

A scheme of delegation is in place and day to day responsibility for the provision of the serwce rests with the Chief

Executive Officer, along with the EMT. The Chief Executive Officer is responsible for ensuring that the charity delivers the
serwces specified and that key performance indicators are met. The EMT has responsibility for the day-to-day operational
management of the chanty, mdividual supervision of the staff and ensuring staff continue to develop their skills and
working practices in line with good practice.

Related Partfes

In so far as it is complementary to the charity's objectives, the charity is guided by both local and national policy. Serwces
are delivered in partnership and attract funding from vanous organisabons that include:

Children's and Adult Somal Care Serwce (Sensory Sernces), through contracts with Cheshire East Council, Cheshire
West & Chester Council, Fhntshire County Council and Wrexham.

Supported Living contracts, through Cheshire West & Chester Council and social care teams m numerous local
authorines.

DSN has a wholly owned subsidiary company, DSN Cymru, which is currently dormant

Objectives and Activities

The object of the Chanty as stated in our Memorandum and Articles of Assooation is the relief of D/deaf persons in

Cheshire, the north-west, and north-Wales. DSN deliver this by providing the best choice and quahty of services DSN can,
as efficiently as DSN can, for as many people as possible, within the resources available to us.

DSN rewews its aims and oblecbves each year, seeking to deliver activities and outcomes that achieve them. This report will

highlight achievements against those objecbves and describe some of the actiwties carried out. DSN have referred to the
guidance contained in the Chanty Commission's general guidance on public benefit when reviewing our aims and

objecuves and in planning for our future acbwbes The charity seeks to meet its obiectives through working to a set of
agreed values and priorities and has published a five-year plan.
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Towards 2022: Our five-year plan 2017-2022

DSN's vision is a world where D/deaf people can communicate effectively and live healthy, Independent, and fulfilling lives

"Towards 2022" is the guiding strategy for DSN in the period 2017-22 and was developed with full input from service users,

staff, commissioners, trustees, and other stakeholders. It identifies clear strategic prionties and signals our vision and

values as DSN move forward. "Towards 2022" identifies S strategic themes that provide a focus for DSN over this

timeframe. These themes are:

Providing real access to opportunities and support to communicate effectively and enhance independence

Leading healthier lives with improved social and emotional wellbemg

Promoting positive actions to combat the threat of social isolation and loneliness for all

Enabling people and communities to effectively shape and mfluence the services and support they need

Ensuring DSN remains financially resilient, maximising available resources to deliver our strategic aims and vision

Since its publication in April 2017, the "Towards 2022" document has been widely shared with our users and stakeholders.

DSN continue to receive positive feedback for DSN's direction of travel and commitment to continuous improvement. DSN

believe that this document conhnued to prepare the organisahon for the increasingly challenging economic environment in

which DSN and the wider social care and charitable sector operate.

Due to the impact of COVID 19, the development of DSN's new strategy was delayed and is now due to commence on 01
April 2023. Addiuonally, the "Towards 2022" strategy was extended by an additional 12 months to cover the outstanding

period.

Achievements and Performance

Our main acbvities during the year are described below. Traditionally all our activities have focused upon providing services

and support to D/deaf people. This focus has further expanded into the provision of full sensory loss services (D/deaf and

visually impaired) in Cheshire East and Flintshire, enabling ever more citizens to take a full and acuve role in wider society

and to further our charitable purposes for the public benefit.

DSN has been broadly successful in retaining contracts and securing alternative investment streams to further develop

services for the D/deaf community of Cheshire and surrounding areas. This success is against a background of many similar

organisations facing financial conditions that have threatened their on-going existence. DSN has been able to respond to
real challenges by demonstrating the quality of the services DSN provide and the value DSN deliver through efficient and

effective deployment of resources DSN will continue to focus on the pillars of Quality and Value, Person Centred Care, and

Innovation in the years ahead.

DSN has successfully maintained the core of its estabhshed services across Cheshire while expanding its reach and service

provision into north Wales. DSN continue to deliver high quality services valued by users and commissioners ahke. The

economic climate, notwithstanding the COVID-19 virus, has been extremely challenging. DSN has however, maintained,

and in some cases enhanced, its service delivery for sensory communities throughout the year.

DSN focuses continually on introducing operational efficiencies by re-designing serwce delwery and enhancing its

partnerships with commissioners. EMT works hard at fostering ever-improving relationships with key commissioners and

funders to ensure DSN is in the strongest possible posinon for upcoming and longer-term contract negouations.

To avoid over-reliance on limited funding pools, DSN look continuously at opportuniues to develop alternabve income

streams. This strategy allows DSN to be better equipped to make informed assessments of all funding opportunities and

develop a shared understanding of our priorities and objectives and how they will be achieved. It also ensures DSN allocate
our limited resources to opportunities that will provide the most benefioal outcome for DSN and its serwce users.
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When idenhfying suitable opportunities DSN considers our key skills and track record, emergmg government policy and
available resources (both internal and external). DSN's fundraising efforts have been focused on enhancing our community

engagement in addition to the pursuit of grants and trust funding. Regular strategy reviews ensure these efforts remain fit

for purpose.

Every year, DSN publishes and distributes to all stakeholders an annual Achievement Report ("Insight" ). This is ahgned to
an annual acoon plan which highhghts several key areas in which the charity wishes to make solid progress in the year
ahead. The action plan is developed through trustee engagement and through consultation with stakeholders and is in line

with the overall strategic themes and priorities as laid out in our S year plan

DSN formally reviews all policies and procedures annually and this was completed during this financial year. This exercise
considers changes in legislahon, regulahons, and developments in good practice. EMT undertakes this process and changes
made to any policies and procedures are highlighted to and ratified at board level by all trustees and shared with all staff at
all locations.

In addition to information contained in this document under divisional updates, there has been considerable progress in

the following areas following on from FY2020/202ID

Improved Infrastructure

The ongoing advances in technology, increased reporting measures, the abihty to store employee personal details in hne

with GDPR and provision of self-service functionality, alongside cost savings, all made the decision to migrate to new

systems the most viable soluuon to ensure the longer-term performance of the HR and finance funcbons. The introduchon
of a separate HR solution will allow greater flexibility in employee and manager's ability to request & approve leave wa

mobile/tablet devices. Emergency contact information will be accessible to managers in the event of any acodents/ill
health at work where next of kin should be contacted. Details will also be available to access in the event of disaster
recovery/business continuity processes

Improved reporting supported the production of monthly & quarterly analysis for EMT & provided significant nme savings

for both the Management Support Officer & Finance Support Offfcer, by replacing manual tasks with automated ones.

Campaign for more accessible BSL Information

DSN has engaged fully with Clinical Commissioning Groups (CCGs) and health forums (including Healthwatch and health &

wellbeing boards) and contributed strongly to many public stakeholder events, ensunng appropriate access to processes
for BSL users. This inioauve has also ensured that local authorities have taken consideration of BSL when redesigning

serwces.

Social Accounting

DSN is proud of the services and support that DSN provide and DSN remain committed to ongoing continual improvements

to make sure that our service users expenence the maximum possible benefits. Our Social Accounting programme
connnues to help us to examine our performance and further develop our serwces. By looking at what DSN do and

collecting feedback from the people with whom DSN work, DSN are able to see where things can be improved. Collecting

feedback from the people who receive the services means that they get the opportunity to be involved in the future

planning of the serwces and how they are run.

In these challenging hnancial omes, and to help funders decide to invest in our services, it is important that DSN ewdence
what DSN are doing and how DSN deliver value for money By looking at the services DSN provide and measuring the
impact of those serwces on peoples' ives, DSN can demonstrate the value of the work DSN does to commissioners,
funders, and the communibes DSN serve. This commitment to Social Accounnng helps us to raise the profile of DSN and

increases awareness of the high-quakty help and support that DSN consistently deliver.

DSN collect information in the form of facts and figures, e.g., how many people DSN has supported, how many pieces of
equipment DSN have supplied, how many training courses DSN has dekvered, etc, and feedback from service users and

other stakeholders using questionnaires, meebngs, and capturing comments, compliments, complaints, etc.
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Corporate So«ial Responsibility (CSR)

DSN is committed to defivering excellent services for our community, with an emphasis on meeting evolving user needs and

enhanced innovabon. DSN aim to dehver this commitment whilst ensuring that impact on the environment is minimised

and that all activibes are conducted safely by well-trained and qualified employees.

Overall responsibility for developing and reviewing the effectiveness of corporate policies on social, ethical, and

environmental matters lies with the DSN Executive Management Team, as delegated by the Board of trustees. These
policies are communicated and applied across all departments to ensure compliance with the policies. DSN's policies and

procedures, including those relating to social, environmental, health and safety, employment, and ethical matters, are
communicated to all staff via the induction training, on going personal developmental training, and internal

communications. All policies and procedures are reviewed annually, and updates are communicated to staff.

Whilst as an organisation our major focus is on meeting the needs of D/deaf people, their families and carers in Cheshire

and surrounding areas, DSN has recently broadened its reach to prowde a dual sensory service to indude the blind and

partially sighted in some areas service. DSN conunually strives to engage and interact with the wider community and to
have a voice on wider issues of social importance.

As a result of this outward facmg atfitude, DSN are delighted to have worked in partnership with other charitable and

public benefit organisations to raise awareness of over-arching social issues including the combatfing of social isolation and

lonehness, awareness raising and the fight against hate crime (DSN offices act as a safe space, pubkcised in the local area
for the reporting of hate crime) and the development of youth services.

Operations Division

Social Care

For the period 1st April 2021 to 31st March 2022, DSN is pleased to report continued provision of our social care contracts
with the four local authorities DSN are currently in contract with Cheshire West and Chester (CWaC), Cheshire East Council

(CEC), Flintshire County Council (FCC), and Wrexham County Borough Council (WCBC), which has been increased by a half

time SSO, meaning we now have a permanent full-time provision within the area.

DSN social care staff continued to work throughout the pandemic and dunng the slow return to the "new normal"

delivering all of our contracted service. We continue to effectively momtor our service delivery and adhere to all

contractual monitoring requirements. In addition to this DSN ublises its commitment to a Social Accounting model to
capture service user experience and satisfacfion, enabling us to use the qualitative and quantitauve data to improve

customer expenence and deliver sustainable improvements. Our compfiance officer is constantly looking at new and

mitiative ways to collect data.

The model also allows us to inform the commissioners in the local authorities of our success measures, including outputs,
outcomes, and impact for our service(s) users.

Health Awareness and Deafness (HAnD)

This project aims to improve understanding of wider health and well-being issues from a D/deaf perspective. The "topic"
for the workshops are co-produced with the D/deaf attendees and initiafives included in the HAnD project vary depending
on people's wishes DSN are defighted to have secured an addinonal year of funding from NHS Cheshire CCG for
2021/22. The project delivers workshops that are within the onginal footprint of Cheshire West CCG. Their "Being Well"

inifiative and key pnorities around long-term conditions: Diabetes, Asthma/COPD, Cardiology/CVD and Cancers etc remain

the same, however as one might expect the main topic throughout this year has been Covid 19 related.

DSN have been unsuccessful once agam in getbng Public Health funding, but we will confinue to argue for this as DSN feel

strongly that such services across Cheshire will provide further health benefits for the communities we serve. The

Executive —Operations is the DSN representative and active participant of The Sector Leadership Group (CWaC) who

collectively are mvolved in the development of the new Care Communifies and the Developing Connected Communities

programme. DSN continue to be the voice for D/deaf communities on all such matters.
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Health inequalities continue to be experienced by D/deaf people such as making their own GP appointments, accessing
pharmacy services, and arriving for a hospital appointment to find an interpreter has not been booked. DSN will continue
to address barriers to service prowsion whilst promobng new and innovative ways of Health education

Over the years the number of available BSL signed health videos has increased substanbally and these are promoted
through our Workshops however, D/deaf people have told us that they value the opportunity of questicxi-and-answer time

directly with a health professional. DSN will explore using webinar developments with a 'live' interpreters at our future

Workshops, if successful it will hopefully increase access to health professionals and improve the overall health & wellbeing

of D/deaf people.

DSN continued to delwer health messages and support people in different ways throughout the durabon of the lockdown

and continued to spread the word about mental health, supporbng staff and service users alike. DSN beheve that there is

no health without mental health.

DSN Retail Ltd (Positive Hearing)

Positive Hearing hasn't traded very much dunng this penod but have when approached met requests for hthng commercial

loop systems The relauonship however between positive Hearing and the Posmve Hearing Limited Liability partnership

continues to grow.

in July 2021 a meebng of the directors of Positive Heanng recommended that Gill Reeder would resign her Directorship of
DSN Retail and that DSN the chanty be appointed the sole member

That the DSN Retail board be augmented and strengthened with the appointment of addibonal DSN trustees as Directors of
the Company. This to include it's Treasurer, and one other, to be agreed by the trustees. This to give the board a broader

trading perspective as opposed to focusing solely on Positive Hearing and Posiuve Hearing LLP.

Furthermore, that the strengthened board and newly appointed CEO, work to assemble a business and developmental plan

that maximises the potenbal of DSN Retail as an income generator for DSN.

DSN'sincus Team will then provide all training through this new business

As with all commercial service provision, Positive Hearing Limited Liabihty Partnership audiology had to close its doors due

to the pandemic. Both Macclesfield and Northwich clmics were hit hard but once Government guidelines permitted the
Northwich clinic to re-open its doors for business, people felt safe to return to the service. Service provision has begun to
slowly recover and despite almost 3 months of no trading Positive Hearing LLP are looking to "gift" approx. E3,000.00 to
DSN. Positive Heanng's hnancial year is 1"Jan - 31"December.

Community Engagement

The post of Community Engagement Offfcer commenced January 17w 2022 which includes the management of volunteers.

Post Covid our volunteer numbers (excluding Trustees) dropped to zero. We integrated a new fundraising and volunteer

platform 'Enthuse' and re-established our Team Kinetic page with Cheshire West Voluntary Action gaining three new

volunteers in one month.

DSN attended monthly Volunteer Management meenngs with both CVS Cheshire East and Cheshire West tk&luntary Achon,

enabling us to conhnue supporhng volunteers whilst working within best practice.

Training opportunities in Volunteer Management, vanous fundraising webinars and meet the funder webinars were

attended on both the East and West of Cheshire

Fundraising has been slow coming out of the pandemic, but we are advertising 'do it yourself' fun*aising opportunibes on

our website with enrolment through the Enthuse platform along with year-round Step-Up challenge and legacy 'leave a gift

in your will. '
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Talks started about purchasing a community engagement vehicle to enable out-reach work and promotion of services

across Cheshire and North Wales parncularly in the more remote, rural areas covered by DSN. A vehide is on order and it is

expected to be with use by the end of 2022.

D/deafness & Dementia

DSN's research project started in October 2014 with Dr 1 Littlejohn starhng a 2-year part time post-doctoral fellowship at

the University of Manchester. The next phase of our research has extended the fellowship at the University of Manchester

(UoM) for a further two years. Commencing 1st March 2020, just as the pandemic hit the UK, the project would have

investigated the auditory biomarkers of Alzheimer's disease with the aim to understand who with heanng loss is at a

greater risk of developing dementia. This would have allowed us to understand the mechanism of the relationship between
hearing loss and dementia. The pandemic meant the research had to be re-defined as testing with individuals wasn' t

permissible. Now that lockdown restrictions are slowly lifting, DSN expects the research to re-commence.

Interest in the research continues with Dr Littlejohn being in great demand to speak about this issue at local, national, and

international venues/conferences, which demonstrates not only the importance of this research but also that DSN is at the

very heart of this pioneenng research, whilst at the same time being recognised at the highest level.

Negotiations are already underway between DSN and UoM to finalise a further "Gift agreement between DSN (the Donor)

and the UoM to support Dr Jenna Little)ohn's Research Fellowship. This agreement will run from November 2022 for 2

years.

I'm Hear!

Following our successful bid for a further 3 years of funding, the I'm Hear! Project, funded by BBC Children in Need is now

in Year 7, and the project will run unul 30'" June 2025.

The I'm Hear project offers support, tailored to meet the communication needs of each individual child and their

family. Bespoke resources are used to improve commumcation; use of different coping strategies; how to include a D/deaf

child in family activities; ways to avoid conflict with siblings; signposnng to support services; identifying social activities or
clubs in which a child is interested and wants to participate. Children aged 8+ are signposted to DSN's "Youth Vibe", where

they can meet and interact with other D/deaf children and siblings. Since the proiect started on 1st October 2014, DSN has

supported over 200 D/deaf children/young people, aged from 0 to 18 years, and their families across Cheshire East,

Cheshire West and Chester, Halton, Warrington, Liverpool, and the Wirral.

As our new cohort of children and families increases, we will restart the monthly group activmes —likely to start in early

2023. In the meantime, we will offer two larger 'Family Events' for both children and families supported through the new

funding, and also past proiect participants. Similarly, when we have established a new cohort of children, we plan to
restart the football and/or other sports activmes for D/deaf children and siblings. These group activities will enable parents

to meet other parents of D/deaf children, to practice communicahon and share experiences.

Under the new funding, we have returned to our original core service, offering up to 10 home based communication

sessions with famifies of D/deaf children To ensure the support is flexible, we can also offer remote sessions wa video, or a

hybnd arrangement using a mix on in person and remote sessions. We are able to do this using tablets provided in June

2020, through our successful application for booster funding from BBC Children in Need.

Youth Service - Youth Vibe
DSN's Youth Service, Youth Vibe, provides opportunities and acuviues for young people aged between 8 to 19 years and

linked to D/deafness: D/deaf; hearing impaired; friends and siblings of/or Children of D/deaf Adults (CODA). DSN also

support young D/deaf adults up to 25 years, taking them on as young volunteers, and supporting them to achieve their

Duke of Edinburgh's Award. Our current Youth Vibe delivers:

Accessible youth achvities for D/deaf young people 8-19 years

Young Leaders programme for young people aged 13-2S years



CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
TRUSTEES' REPORT (INCLUDINEa DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

Our membership database now includes children and young people from Cheshire and surrounding areas with 20-30
attending each week. This figure includes young people that are D/deaf or hearing impaired, Children of D/deaf Adults

(CODA) and hearing fnends and siblings. There is a variety of communication methods used amongst this cohort of young

people, from BSL, speech and sign, signed supported Enghsh and speech.

Our young leaders and Duke of Edmburgh's programme continued although the pandemic did curtail a lot of the usual

outdoor achvities. Many of the young people are working towards their Bronze or Silver Award

Chester and Crewe Youth Vibe Youth clubs and hofiday activities have all recommenced to some extent following

Government guidelines around COVID-19 and DSN have also restarted our Young Leaders programme. The new Youth Vibe

Matters forum in both Chester and Crewe will be extremely valuable for our young leaders to have their say and perhaps
review what is important to them in the new society they live in after lockdown.

Incus Training

Incus —A standard in sensory inclusion for Care Providers

Incus Care which was re-launched in 2020 had not been successful in delivenng the initiative to the Care homes due to
cowd restnctions shll being quite tight within the care home environment

In January 2021, an mcus administrator was employed part hme to contact the Care homes in Cheshire West, Cheshire

East, Wrexham and Flintshire, Warnngton and Halton and Wirral. Details of our brochure was sent along with the offer of a

bespoke package of training which could be defivered either face to face or wa zoom/teams.

A few care homes showed an interest but still had the tight restrictions on wsitors. Some care home had closed down and

others were understaffed due to either sickness or shortages

One Care Home in puddington (Chapel House) has requested the training and this is booked in for April 22.

Deaf Awareness was also part of our remit and this training was available to any organisations where it would benefit staff
within their working environment.

Recent internal discussions approved the appointment of a Training Manager and a move for Lisa Birtles to incus this team
will then be known asincus training team. The manager post will be adverhsed and in place in September 2022 and Lisa's

move will take place after the current BSL courses have been completed (July 2022).

Further agreements have also been reached, in that mcus training will take on the responsibility for all "in house" staff
training which will begin 1" April 2023 —the appointment of administrator will begin late 2022 with a view to starting

January 2023 to allow hme to set up systems and manage bookings

A new logo has been approved
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Supported Living/Deaf Community Division

Supported Living Service

Deafness Support Network's Supported Living Service continues to provide a stable and happy home environment.

The service we provide is a highly specialist service, due to the complexities of our Tenants, all of whom are Deaf, or Deaf
Blind, with a Learmng Disability, and other complex needs.

We have four homes all close to each other in the Northwich area, where there is a vibrant Deaf Ccmmunity, who welcome
our Tenants into the wider local Deaf Community, providing social interactions, friendship, and activities for them to loin in.

Due to the complex needs of our Tenants, it is important our staff are trained and skilled in all aspects of the care/support
needs of our Tenants. Most of our staff are Deaf themselves and proves to be posihve role models for our Tenants. It is

our policy that all our staff are required to achieve a minimum of level 2 British Sign Language (BSL), we also require them
to be skilled in "total communication" techniques due to the complex requirements of our tenants and their

communication needs

The Supported Living Service staff are committed to supporting each individual tenant to achieve the highest possible level

of independence, which varies immensely from one tenant to another. It is essential as a staff group that we provide the
opportunities and the support required to enable each tenant to reach their own full potenhal. We work within an

Outcome Framework specifically designed for our each tenant, this enables us to map each tenant's set goals, aspirations

and achievements or, on occasion, to acknowledge where we have not been able to move a Tenant forward with a specific

target or set outcome.

Our Supported Living Service is committed to delivering a person-centred approach, tailored to everyone's needs and

making sure we value each of our tenant's abihties and individualities.

Four of our tenants are either working, or taking part in the supported employment initiative, staff are also working with

several Tenants who are showing an interest in working in a voluntary placement or part time employment appropriate to
their desires and capabilities. We have two tenants in paid part-time employment

Our serwces are regularly inspected and monitored by Cheshire West and Chester Council, the Care Quality Commission

Due to the specialist service we provide, we have Tenants who reside with us from out of the catchment areas, therefore
we also work closely with the placement Authorities which include Stockport, Rochdale, Bradford, Wirral, Warrington,

Liverpool, and Oxfordshire and Birmingham.

We are currently, assessing our properties, and looking to the future for our Tenants, and their changing needs, with a view

to relocating to homes for hfe.

Day Services

The Tannery is the focus of our Day Services provision, based in Northwich. The Tannery is a sperialist service for Deaf and

deaf blind people with complex needs from across the region.

We pnde ourselves on providmg a person-centred day service, tailored to the needs of each serwce user. We believe each
person is best placed to lead their own personal learning and development plan. This programme is developed by working

with each person and gethng to know their personalities, capabihties, and aspirahons An essenhal part of a person' s

development and learning is to encourage and enable them to reach their full potential

Our staff team are Deaf themselves, and use a Total Communicahon approach, due to the varying communicahon methods
used by our Service Users. Total communication is central to the development and confidence building of each of our

service users, leading to a further increase in their personal growth, independence, and development.
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Our staff and volunteers are qualified in Bnbsh Sign Language (BSL) for those service users who use this method of
communication and Objects of Reference, and Hands-On Sign Language are used with our Deaf blind serwce users.
However due to the complex needs of some of our serwce users, it is important we use other approprete methods to
ensure that the services we provide are fully inclusive. Staff are always creative m finding ways of modifying and adapting
their communication to meet the needs of each service user.

DSN's Day Service, not only provides, training, life skills, workshops, and activities, including a weekly gym session provided

by a qualified gym instructor, but also a safe place where they meet and share friendships and communication and

conbnue to develop their social skills. The Tannery, prevents, isolabon and loneliness.

DSN consistently takes steps to further develop the range and quahty of the educational outdoor activmes available to our

service users. We arrange days out and teach travel training on the bus across a wide geographical footpnnt, which has

resulted in strong positive feedback from serwce users, families, and carers.

Communication Service

DSN's Communication Services, provides an excellent and professional serwce.

We hold a Register of Bribsh Sign Language Interpreters, it is important to us all interpreters who wish to join our register

are qualified, and have undergone the necessary stringent checks, to enable us to contract them to work in the community,

includmg monitoring their abilities to ensure we match the right person for each iob they are assigned to

We are conf nuing to see a growth in bookings as services realise local provision has the advantage of knowing the area and

pote nbally knowing the Client, ensunng the Interpreter meets the needs of the booking and the customer

DSN employs Personal Communication Assistants through the Access to Work initiative. They work with our Deaf staff
across Cheshire, enabling and empowering them to attain equality in their daily work.

We also prowde note takers and palantypists for meebngs if required. We not only provide face to face Interpreters, but

also virtual interpreters as and when required.

Communication is important to everyone, as we all know poor communication can lead to all kinds of problems, some
extremely serious and possibly fatal outcomes, particularly, in health appointments, it is important BSL Interpreters are
booked for every appointment, ensuring at all times, the informabon health professionals are shanng, is in the pabents first

and preferred language, of BSL, and provided by a quahfied interpreter as the guidance stipulates. Hopefully with the with

the introduction of the Accessible Informabon Standard, all Deaf people will receive the communication support they
require.

Becoming an official BSL Interpreter requires extensive training, often at university level, and takes many years. Currently,

there are fewer than 1000 qualified interpreters in the UK. DSN are committed to increasing the nunber of interpreters,
we employ 2 fully qualified Interpreters and 2 Trainee Interpreters, who are at the end of their traimng, and both will

hopefully become quahfied by the Summer of 202IL

DSN also prowde BSL courses, we have a high success rate of taking our students from BSL Level 1 right the way through

their learning iourney to achieve their BSL Level 61nterpreting Diploma in Sign Language and Translabon.
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Financial Review

Statement of Financial Activities - Income and expenditure (Page 20-21)

DSN have delivered a financial performance at operational level that is broadly in line with the results from the previous

year. Looking at this performance in more detail, income has increased from the previous year at E2,207,407 (2021:
E2,045,257) due to the increased and revised service provision within the Social Care and Supported Living services.
Management of operabng expenditure has continued this year and remains a focus of the Board. However, given the
increase in service provision and investment in IT infrastructure, expenditure has increased on the previous year to
E2, 201,855 (2021: E2,105,922).

The net effect of the above is an operational surplus of E5,552 (2021: deficit E60 665). Following the capital gain on our

investment and the gain linked to our responsibilities under the Local Government Pension Scheme ("LGPS") our overall net
surplus was 6677,829 (2021: surplus E332,964).

Balance Sheet (Page 22)

In terms of our Balance Sheet, the value of our investment has increased by E297,277 dunng the year. This figure excludes

the investment income received in the year which is shown in the Income and Expenditure statement. This is due to strong

performance in investment markets.

As of December 2022, the investment was valued at E3,235,536.

At the 31 March 2022 there were cash balances of E91,232 (31 March 2021: 6144,055). Current assets cover current

liabilities in a ratio of 1.75: 1 The value of our liability under the LGPS reduced by F385,000 to 6183,000. Our net assets at
31 March 2022 were E4,328,166 (2021: E3,650,337).

Additional commentary on our investment policy, reserves and focus on financial sustainability are detailed later in this

report.

Internal Controls

To provide reasonable assurance against matenal misstatements, DSN have in place effective internal controls covering

income, expenditure, and commitments. The appropriate management informabon is prepared and reviewed regularly by

both the Executive Management Team and the Board of Trustees. Through a combination of these internal controls, our

strategic plan and annual budgets approved by the trustees, DSN seek to ensure that the charity is committed to a

sustainable level of expenditure and retains adequate resources to continue as a going concern.

The trustees along with the Executive Management Team continue to ensure that adequate consideration is given to the
longer-term funding challenges that may arise when applying for or considenng new or continuing service provision. Over

the coming years DSN will aim to retain, expand, or secure our current service prowsion m line with our Mission Statement
and in support of the charity's beneficiaries.

Investment Policy

The governing documents of the charity (Memorandum & Arncles of Associabon) provide the trustees with the power to
invest any monies not immediately required for any purpose, as considered appropriate

I-laving considered the options available and financial advice received, the trustees selected a long-term partner to provide

guidance and professional serwces to facifitate the opbmisation of returns, within agreed nsk and ethical parameters The

Fund is managed by CCLA who are one of the UICs largest chanty fund managers according to the latest Charity Finance

Survey CCLA only manage investments for charities, religious organisations, and the public sector and as such understand

the parucular needs and challenges facing charity investors.
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The chanty's current investment is held in a Common Investment Fund. The Fund consists principally of equities however it

does include other asset classes and is well diversified. The Fund aims to provide a long-term total return comprising
growth in capital and distributions The approach taken by the Fund Manager should help to protect both capital and
income from the effects of inflation.

The trustees have decided to continue utilising some portion of the estabhshed Free Reserves to support the delivery of
the adopted organisahonal strategy.

The trustees, with regard to the liquidity requirements of the organisation and to the reserves policy, operate a policy of
maintaining available funds necessary to meet day today operational requirements in an interest bearing deposit account.

The performance of our investment has provided an mvaluable contribution in recent years that helps to offset the impact
of our commitments in respect of the Local Government Pension Scheme and supports funding in much needed services
such as youth provision, which may otherwise go unfunded

Reserves Policy

The trustees receive mformahon from the Execuhve Management Team that forecasts the expected level of income for the
next 12 months based on the best evidence that is reasonably available They then assess associated opportunmes,
contingencies, and risks. The trustees have examined the chanty's reserves in the context of the key risks identified.

In the light of current economic condihons and the likelihood of short to medium term reductions in the level or availability

of funding, the trustees have elected to utilise a proportion of Free Reserves to develop and maintain the provision of
existing serwces. Free Reserves are defined as Total Funds less Designated or Restricted Funds less amounts invested in

tangible and intangible fixed assets. As per the Balance Sheet on P22, at 31 March 2022, Free Reserves were calculated to
be E2,725, 115 (2021; E2,042,651).

There is an expectahon from the trustees that there will be deficits for the next few years, given their commitment to
funding serwces that otherwise would not be funded This emphasises the importance of the Free Reserves It remains the
trustees' view that it is prudent to ensure that suffiment reserves are retained to prowde financstl flexibihty.

The trustees have decided to commit F120,673 to allow the chanty to conhnue providing vital services and research In

summary, the society should hold reserves totalling at least E1,295,604 which will:

meet the cost of approximately 6 months' operational expenditure (E1,074,931);

enable the charity to conhnue providing vital services and research (E120,673);

provide an element of security for any short-term volahlity in the value of our investment due to market condihons
and potenhal cash flow requirements (E100,000).

The difference between our level of Free Reserves and the reserves needed is represented by surplte reserves of
E1,429, 511.

DSN have maintained Designated Funds of E500,000 which have been set aside by trustees to cover any unanticipated
costs should the Supporhng Living Service be adversely impacted by any unexpected future funding changes.

Outlook for Future Periods

Although our funding streams are consistent there are concerns for the future Before the pandemic struck, public

spendmg on adult social care provision had fallen in real terms over the past decade and now, as a result in the global
economic downturn, DSN anticipates that funding will be further squeezed. Dur ability to plan for the future of our
contracts and services remains uncertain and the lack of legislahve progress on matters relating to Health and Social Care.

As prewously reported DSN has upskilled staff to meet the increasing requirement from Local Authorities for more genenc
workers. The mulh-skilled staff DSN employs put us in a strong posihon to meet any new contracts or current contractual
redesigns. The skill base DSN have also opens the possibility of more partnership opportunities should they arise. Given

the outlook for the UK, DSN believe that funders will be looking for added value that DSN can provide within the contracts.
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There is ongoing restructuring of funding streams within Local Authoribes which may impact on the funding DSN receive

for the provision of our Supported Living Service. DSN remains fully involved in user assessments and on-going

commissioner negotiations in respect of Supporting People and Care funding. This is consistent with the charity's overall

approach going forward.

Our financial prudence and management of reserves leaves DSN well placed to meet these challenges and DSN continue to
actively target income generation from non-traditional resources. The impendmg economic downturn will impact for the

next couple of years at a minimum and DSN know this will present us with challenges, but DSN also hope there will be

opportunities. Therefore, DSN will continue with the strategy of extending our funding base, which has been successful to
date.

By embracing wider health and social care agendas and demonstrating a commitment to effective partnership

development to deliver D/deaf-centric serwces that will meet the criteria for success in these areas, DSN will continue to
provide valued speciahst services. This will help to safeguard essential programmes and develop new initiatives in the years

ahead.

Our ongoing investment in the Posibve Hearing programme and the connnued research work into D/deafness and

Demenna are good examples of taking appropriate routes to secure continued growth. DSN continue in our strategy of
positive engagement with users and commissioners. DSN strongly beheve this enables us to deliver innovative person-led

serwces leading to a reputation for quality, effechveness, and value.

Financial gustainability

Our budget for the next financial year (to 31 March 2023) shows a deficit of 6417,399. This budget reflects anticipated

reducbons in income, expenditure to continue unfunded but necessary serwces and research and a requirement to make a

cash payment of F108 000 (paid over 12 months) to the Local Government Pension Scheme.

As in previous years, our budget is stated prior to any capital increase in the value of our investment.

The Charity conbnues to work hard to manage and reduce the use of agency staff, which has an adverse impact on financial

performance. Our investment strategy and effective management of reserves provides DSN with the opportunity to invest

in our staff and services to ensure that DSN continues to innovate and achieve a sustainable balance of high quahty and

efficient services.

Responsibilities of the Council of Management

Company law requires the Council of Management as Directors to prepare financial statements for each financial year that

give a true and fair view of the state of affairs of the Society and of the surplus or deficit for that year. In preparing those

financial statements the Counol is required to.

Select suitable accounbng policies and apply them consistently

Make judgements and estimates that are reasonable and prudent

State whether applicable accounting standards have been followed, subject to any material departure disclosed and

explained in the financial statements

Prepare financial statements on a going concern basis unless it is inappropnate to presume the Society will conf nue in

existence

The Counml is responsible for keeping proper accounting records that disclose, with reasonable accuracy at any time, the
financial position of the Society and to enable its members to ensure that financial statements comfly with the Companies

Act 2006 It is also responsible for safeguarding the assets of the Somety and hence for taking reasonable steps for the

prevention and detecnon of fraud and other irregularities
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Annual General Meeting

To raise public awareness of the charity's work and to demonstrate that its aims continue to be carried out for the public

benefit, the chanty holds its Annual General Meeting in pubkc. The 4Su Annual General Meenng took place on Wednesday
16'" February 2022, at which the Counol's FY21/22 Report and Statement of Accounts were ratrfied.

Approved by the Council of Management on 29 January 2023 and signed on its behalf by

...,&k,Mr 0 Fardoe (Chair)

144 London Road

Northwich

Cheshire

CW9 SHH
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INDEPENDENT AUDITOR'S REPORT

TO THE COUNCIL OF MANAGEMENT OF CHESHIRE DEAF SOCIETY

Opinion

We have audited the financial statements of Cheshire Deaf Society (the 'charity') for the year ended 30 March 2022 which

comprise the statement of financial acuvities, the balance sheet, the statement of cash flows and notes to the financial

statements, including signihcant accounting policies. The financial reporting framework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Standard applicable in the UK ond Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 30 March 2022 and of its incoming

resources and appfication of resources, for the year then ended;

have been properly prepared in accordance with United Kmgdom Generally Accepted Accounting pracuce; and

have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with Internauonal Standards on Audibng (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial

statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibifities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate

Based on the work we have performed, we have not idenufied any material uncertainbes relating to events or conditions that,
individually or collectively, may cast significant doubt on the chanty's ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Council of management with respect to going mncern are described in the
relevant sections of this report.

Other Information

The other information comprises the informabon included in the annual report other than the financial statements and our
auditor's report thereon. The Council of management are responsible for the other information contained within the annual

report. Our opinion on the financial statements does not cover the other information and we do not e&press any form of
assurance conclusion thereon. Our responsibility is to read the other informabon and, in doing so, consider whether the other
informanon is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we idenhfy such matenal inconsistencies or apparent material misstatements,

we are required to determine whether this gives rise to a matenal misstatement in the financial statements themselves If,

based on the work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact

We have nothing to report in this regard.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Chanties (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the trustees' report; or

sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records; or

we have not received all the informafion and explanaoons we require for our audit.

Responsibilities of Council of management

As explained more fully in the statement of trustees' responsibilities, the Council of management, who are also the directors
of the charity for the purpose of company law, are responsible for the preparation of the financial statements and for being

sabsfied that they give a true and fair view, and for such internal control as the Council of management determine is necessary
to enable the preparabon of financial statements that are free from material misstatement, whether due to fraud or error. In

prepanng the financial statements, the Council of management are responsible for assessing the charity's ability to conbnue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Council of management either intend to liquidate the charitable company or to cease operations, or have no

reahstic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under secfion 144 of the Charmes Act 2011 and report in accordance with the Act and

relevant regulations made or having effect thereunder.

Our objecbves are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (I)K) will always detect a

material misstatement when it exists Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these finanoal statements.

Irregulanties, including fraud, are instances of non-compliance with laws and regulafions We design procedures in hne with

our responsibilities, outlined above, to detect matenal misstatements in respect of irregularities, including fraud. The nsk of
not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error as fraud

may involve deliberate concealment, by for example, forgery or intentional misrepresentafions or through collusion. The

extent to which our procedures are capable of detecting irregularities including fraud is detailed below.

Our approach was as follows

We understood how the chanty is complying with relevant frameworks by making enquines of management and those
responsible for legal and compliance procedures. We assessed the susceptibility of the charity's financial statements to
material misstatement including how fraud might occur by discussing with the management and the board of trustees. We

enquired of management as to any known instances of non-compliance or suspected non-compliance with laws and

regulations.

Based on this understanding we designed specific audit procedures to identify instances of non-compliance with laws and

regulations. This included making enquines of management and obtaining additional corroborabve evidence as required.

A further descnption of our responsibifities is available on the Financial Reporting Council's website at: https://
www frc.org. uk/auditorsresponsibifities. This descnption forms part of our auditor's report.

In our opinion, based on the work undertaken in the course of our audit;

the information given in the Trustees' Report, which includes the Directors' Report prepared for the purposes of company law,

for the financial year for which the finanoal statements are prepared is consistent with the financial statements; and the
Directors' Report included within the Trustees Report has been prepared in accordance with applicable legal requirements
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Use of our report

This report is made solely to the charity's trustees, as a body, m accordance with part 4 of the Charioes (Accounts and Reports)

Regulations 2008. Our audit work has been undertaken so that we might state to the chanty's trustees those matters we are

required to state to them In an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit work, for

this report, or for the opinions we have formed.

Mrs D D Lea FCA, FCCA (Senior Statutory Auditor)

DJH Mitten Clarke Audit Limited 30 January 2023

Chartered Accountants

Statutory Auditor Chester House

LLoyd Dnve

Lllesmere Port

Cheshire

United Kingdom

CH65 9HQ

DJH Mitten Clarke Audit Limited is eligible for appointment as auditor of the cha nty by virtue of its eligibility for appointment

as auditor of a company under section 1212 of the Companies Act 2006.
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
BALANCE SHEET

AS AT 30 MARCH 2022

Notes

2022

6
2021

6

Fixed assets
Tangible assets

Investments

13
14

1,073,990
3,235,536

1,079,795

2,938,259

Current assets

Debtors

Cash at bank and in hand

15 381,584

91,232

4,309,526

245, 253

144,055

4,018,054

Creditors: amounts falling due within one
year 16

472,816

(271,176)

389,308

(199,025)

Net current assets 201,640 190,283

Total assets less current liabilities

Provisions for liabilities

4, 511,166

(183,000)

4, 208,337

(558,000)

Net assets 4,328,166 3,650,337

Income funds

Restncted funds

Unrestricted funds - designated

Unrestricted funds - general

29,061
500,000

3,799,105

27,891

500,000

3,122,446

4,328,166 3,650,337
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK

BALANCE SHEET (CONTINUED)

AS AT 30 MARCH 2022

The charitable company is entitled to the exemption from the audit requirement contained h section 477 of the Companies

Act 2006, for the year ended 30 March 2022, although an audit has been earned out under section 144 of the Charihes Act

2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of Rnanclal statements.

The members have not required the company to obtain an audit of its finanaal statements under the requirements of the

Compames Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subiect to the
small companies regime.

The financial statements were approved by the Council Of Management on 25 January 2023

Mr 0 Fardoe

Chair

Company Registration No. 01323762

-23-



CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 MARCH 2022

Notes

2022

6

2021

8

Cash flows from operating activities

Cash absorbed by operations (127,383) (81,239)

Investing activities

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets

Purchase of investments

Investment income received

(13,699)

88,259

(19,000)

9,670

(40,000)

88,009

Net cash generated from investing activities 74, 560 38,679

Financing activities

Payment of obligations under hnance leases (10,800)

Net cash used ln financing activities

Net decrease in cash and cash equivalents (52,823)

(10,800)

(53,360)

Cash and cash equivalents at beginning of year 144,055 197,415

Cash and cash equivalents at end of year 91,232 144,055
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 MARCH 2022

1 Accounting policies

Charity information

Cheshire Deaf Society is a private company hmited by guarantee incorporated in England and Wales. The registered

office is 144 London Road, Northwich, Cheshire CW9 SHH.

1.1 Accounting convention

The financial statements have been prepared in accordance with the chanty's governing document, the Companies Act

2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporhng Standard applicable in the UK and Republic of
Ireland (FRS 102j (effective 1 January 2019)".The charity is a Public Benefit Enhty as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in

these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convenhon The principal accounting policies

adopted are set out below

1.2 Going concern

At the time of approving the financial statements, the Council of management have a reasonable expectahon that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the Council of
management continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available to further the aims and obiectives of the charity.

Restricted funds are subiect to specific conditions by donors as to how they may be used. The purposes and uses of the
restncted funds are set out in the notes to the financial statements.

Designated funds are held as a contingency to cover fixed costs in the event of a shorffall in funding for ongoing

projects and services.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donahons are recogmsed on receipt. Other donations are recognised once the chanty has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the chanty has been nohfied of an impendmg distnbution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a conhngent asset.

1.5 Expenditure

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be

recovered and is reported as part of the expenditure to which it relates. All costs are allocated between the expenditure

categories of the SOFA on the basis designed to reflect the use of the resource. Costs relahng to a particular activity are

allocated directly, others are apporhoned based on estimated usage

Support costs include central functions and have been allocated to actiwty cost categories on the basis consistent with

the use of resources and apporhoned based on direct costs of the achwty concerned

-25-



CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 30 MARCH 2022

1 Accountfng policies IContinued)

1.6 Tangible fixed assets

Tangible fixed assets are inifially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses. The costs of minor addmons or those costing below ES00 are not capitalised. No

depreciation is provided in respect of freehold land and buildings, since, in the opinion of the trustees, the ongomg
maintenance of the propemes maintains the residual value of the freehold properties above their original cost.
Depreciauon is provided for property improvements included within the accounts with a value of E277,160.

Depreciation of assets is recognised so as to write off the cost or valuation of assets less their residual values over their
useful ives on the following bases:

Property improvements

Fixtures and fittings

Motor vehicles

109' on cost
209' and 149' on cost

259' and 179' on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial actiwbes.

1.7 Fixed asset investments

Fixed asset investments are iniually measured at transaction price excluding transaction costs, and are subsequently
measured at fair value at each reporhng date. Changes in fair value are recognised in net income/(expenditure) for the
year. Transachon costs are expensed as incurred.

1.8 Impairment of fixed assets

At each reporfing end date, the chanty reviews the carrying amounts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.9 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with anginal maturmes of three months or less, and bank overdrafts Bank overdrafts are shown within borrowings in

current liabilities.

1.10 Financial Instruments

The charity has elected to apply the prowsions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the chanty's balance sheet when the chanty becomes party to the contractual
prowsions of the instrument.

Financial assets and habilities are offset, with the net amounts presented in the financial statements, when there is a

legally enforceable nght to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liabihty simultaneously.

Basic/inanciaf assets
Basic finanqal assets, which include debtors and cash and bank balances, are inmally measured at transacuon price
including transaction costs and are subsequently earned at amortised cost using the effecfive interest method unless
the arrangement constitutes a financing transacbon, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Finanqal assets classihed as receivable within one year are not
amortised.

-26-



CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

1 Accounting policies )Continued)

Basic Jfnanciaf gablgties

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amorhsed cost, using the effective interest rate method.

Trade creditors are obhgations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amorbsed cost using the effective interest method.

Derecognition offinancial iiabiiiries

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

1.11 Taxation

As a charity, Deafness Support Network is exempt from the tax on income and gains falling within section SDS of the
Taxes Act 19BBor section 266 of the Taxauon of Chargeable Gains Act 1992 to the extent that these are applied to its

charitable objects. No tax charges have arisen in the charity.

1.12 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide terminauon benefits.

Deafness Support is a member of the Cheshire Pension Scheme which is funded by contributions from the employees
and the chanty as an employer. The assets of the scheme are held separately in a fund admmistered for the benefit of
local authority employees and those other schedule bodies and is managed in accordance with the local government

pension scheme regulations 2014 (as amended). The scheme is a multi employer defined benefit final salary scheme
where the share of assets and liabiliues applicable to each employee is not identified.

Accordingly these financial statement include pension costs payable on a defined contribution basis in accordance with

section 26 FRS 102 Contnbutions to the scheme are based on the applicable participating organisabon taken as a
whole The pension charge recorded in these accounts is the amount of contnbutions payable in the accounting year
together with an agreed additional payment of F108,000 in respect of pension deficit.

Alternatively, employees may opt to join the Group Personal Pension scheme operated by NDyy pensions as a defined

contnbution scheme which is funded by contribubons from employees and the chanty as employer. The charity has a

group personal pension scheme operated by Friends Life which is now closed to new members.
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

2 Critical accounting estimates and judgements

In the applicahon of the charity's accounting policies, the Council of management are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumphons are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates

The eshmates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that pericd, or in the period of
the rewsion and future periods where the rewsion affects both current and future periods

3 Donations and legacies

Unrestricted

funds

general

2022

Unrestncted

funds

general

2021

E

Restricted

funds

2021

6

Tota I

2021
6

Donahons and gifts

Legacies receivable

Coronavirus lob Retenhon Scheme

5,397

74, 245

5,554

11,409

7,132 12,686

11,409

79,642 16,963 7,132 24,095
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

5 Other trading activities

Unrestricted

funds

general

2022

6

Unrestricted

funds

general

2021

6

Fundra ising events 3,068 9,824

6 investments

Unrestricted

funds

general

2022

Unrestricted

funds

general

2021

Income from gsted investments 88,259 88,009

7 Events and Fundraising

Unrestricted Unrestncted

funds

general

2022

funds

general

2021

Fun r isin nd ubhot

sandra ising costs 37,063 23,417

37,063 23,417
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

9 Support costs

Support costs Governance
costs

2022 Support costs Governance
costs

2021

Staff costs

Travel

Administration and

premises

Postage and printing

Financial costs

Depreciation

General expenses

Legal and professional

357,783

6,975

238,161

6,479

738

13,197

5,793

80,075 4,900

357,783

6,975

238,161

6,479
738

13,197

5,793

84,975

331,195
3,195

182,153

10,352

304

27, 274

7,042

7,750 4,900

331,195

3,195

182,153

10,352

304

27,274

7,042

12,650

709,201 4,900 714,101 569,265 4,900 574, 165

Analysed between

Charitable activities 709,201 4,900 714,101 569,265 4,900 574, 165

Governance costs includes payments to the auditors of 64,900 for audit fees.

10 Council Of Management

None of the Council of management received any remuneration or benefits from the charity during the year.

11 Employees

The average monthly number of employees during the year was:

2022

Number

2021
Number

Executive

Operahons

Supported Liwng

Finance & Personnel

3

18
34

8

3

16

31
8

Total 63 58
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

11 Employees (Continued I

Employment costs 2022

E

2021

E

Wages and salaries

Social security costs

Pension costs

1,251,391
99,214

178,866

1,230,732

91,458

206,238

1,529,471 1,528,428

Total number of employees whose remuneranon was above E60,000

E80,000 - E90,000

2022

Number

2021

Number

12 Net gains/(losses) on investments

Unrestricted

funds

general

2022

Unrestncted

funds

general

2021

Revaluation of investments 297,277 501,629
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 30 MARCH 2022

13 Tangible fixed assets
Freehold land

and buildings

6

Fixtures and Motor vehicles
fittings

Total

Cost

At 31 March 2021

Additions

1,285,006

5,880
65,201

7,819
133,913 1,484,120

13,699

At 30 March 2022 1,290,886 73,020 133,913 1,497,819

Depreciation and impairment

At 31 March 2021

Depreciation charged in the year

260,946

2,249

38,318
11,446

105,061

5,809
404,325

19,504

At 30 March 2022 263,195 49,764 110,870 423,829

Carrying amount

At 30 March 2022

At 30 March 2021

1,027,691

1,024, 060 26,883 28,852 1,079,795

23,256 23,043 1,073,990

14 Fixed asset investments

Listed investments

Cost or valuation

At 31 March 2021

Valuation changes

2,938,259

297,277

At 30 March 2022 3,235,536

Carrying amount

At 30 March 2022 3,235,536

At 30 March 2021 2,938,259
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 30 MARCH 2022

15 Debtors

Amounts falling due within one year:

2022

E

2021
E

Trade debtors

Other debtors

Prepayments and accrued income

239,626

68,936
73,022

139,890

105,363

381,584 245, 253

16 Creditors: amounts falling due within one year

2022

E

2021
E

Other taxation and social secunty

Trade creditors

Accruals and deferred income

28,319
118,093
124,764

26,689

21,841
150,495

271,176 199,025
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 30 MARCH 2022

19 Movement in funds

Unrestricted income fund

General funds

Pension reserve

Revaluation reserve

At 1.4.21
E

2, 782,186
(558,000)

898,260

Income

2, 180,431
375,000

297,277

Expenditure

E

(2,176,049)

Transfers At 31.3.22

E

2,786,568

(183,000)

1,195,537

3,122,446 2,852,708 (2,176,049) 3,799,105

Designated funds 500,000 500,000

Restricted funds

National Lottery Grant

Cheshire East New Home Bonus Grant

Fundraising Balances

Armed forces

BBC Children in Need

5,115
1,075

4,201

17,500 17,500

9,477
(25,807)

5,115
1,075

4,201

9,193
9,477

27,891 26,977 (25,807) 29,061

TOTAL FUNDS 3,650,337 2,879,685 (2,201,856) 4, 328,166

The original National Lottery grant of E212,585 was received in poor years for an extension to 144 London Road, Northwich.

This work has been completed and the extension is fully operational.

Fundraising income of E20,000 was raised for the Richard Sharp Project for the upkeep and maintenance of the Sensory
room and cafd, as well as to support the delivery of the Deafness & Dementia projects. The funds were spent leaving a

balance of E1,000 which we were permitted to use for any purpose This balance has therefore been removed from
restricted funds.

Grants have been received in prior years for the provision of activines for the Youth Service Grants from Anne Duchess of
Westminster and Cheshire Community Foundation have been fully unlised. A balance of E1,075 remains from the Cheshire

East New Home Bonus Grant, and this will be used against the prowsion of the Youth Service.

The Fundraising Balances refers to small fundraising and grant balances.

An Armed Forces Grant has been received for the provision of services to Armed Forces veterans The total value of the
project for a 2 year period is E70,000 and the first funds of E17,500 were received in March 2021. These funds will be used
for the provision of the Veterans Project for the penod of the scheme.

The BBC Children in Need grant has been received for the Youth Vibe Proiect
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

19 Dperatlng lease commitments

At the reporting end date the chanty had outstanding commitments for future minimum lease payments under non-

cancellable operating leases, which fall due as follows:

2022

E

2021
E

Within one year

Between two and five years

30,052 24, 728

24,728

30,052 49,456

20 Post Balance Sheet Events

In November 2022 the Charity made a payment of E414,513 to secure the purchase of a new property. A withdrawal of
6425, 000 was made from the Investment portfolio to finance the acquisiuon.

21 Related party transactions

Remunerabon of E18,539 was paid to Mrs L Birtles, who is daughter of the trustee Mr P Morley f2021- E17,243) . The

remuneration was paid to carry our her role on behalf of the Training Service.

DSN Retail Ltd, trading as Posibve Heanng which is run as a not for profit business with Social Enterprise ethos and is a

company limited by guarantee registered at 144 London Road, Northwich. The company is devoted to providing the
latest in technology products and systems to the deaf community in Cheshire. The company is founded on a strong

evidence base that there are a significant number of deaf people who require help and assistance with new products

together with their existing products and devices and this leads to a great improvement to their everyday lives socially

and professionally. Gill Reeder, who is DSN's Execubve of Dperabons is a director of DSN Retail Ltd.
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CHESHIRE DEAF SOCIETY

DEAFNESS SUPPORT NETWORK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 MARCH 2022

22 Pension Cost

The charity paiucipates in the Cheshire county council pension scheme, a multi-employer defined benefit final salary

scheme where the share of the assets and liabilities applicable to each employer is not identifiable The scheme is

administered for the benefit of local authority employees and other bodies and is managed in accordance with technical
actuarial standard 100: Principles for Technical Actuarial Work, which came into force on 1 July 2017.

The employers contribution made to the scheme in the year was with an employers contribubon of between 5.5% and

8 5% of pensionable pay. Dunng the year to 31st of March 2022 Deafness Support Network made additional payments
of F108,000 towards a pension deficit. A further E108,000 will be payable in the year to 31st of Maich 2023. This is in

addinon to the standard employer's contribuuons

The results and assumptions of the most recent valuabon of the scheme are as follows:-

Valuation date

Valuation method

Value of assets

Value of kabilities

Funding level for accrued benefits

Investment returns on accumulated assets

Salary scale increase per annum

Pension increases per annum

Discount rate

Rate of Consumer Price Index

Rate of price inflation

31 March 2022

Projected unit credit

E2,849,000
E3,032,000

93.9%

7.00%
4.00%
3.30%
2.70%

3.309'

3 85%

31 March 2021
Projected unit credit

E2,630,000
E3,188,000

82.59'

13.90%
3.559'
2.85%

1 95%
0.709'

1.50%

23 Cash generated from operations 2022 2021

Surplus for the year 302,829 440,964

Adiustments for:

Investment income recognised in statement of financial activines

Gain on disposal of tangible fixed assets

Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Actuarial revaluation of pension fund

(88,259)

(297,277)

19,504

375,000

(88,009)

(8,538)

(501,629)

44, 449

(108,000)

Movements in working capital:

(Increase)/decrease in debtors

(Decrease)/increase in creditors

(136,331)
(302,849)

54,446

85,078

Cash absorbed by operations (127,383) (81,239)

24 Analysis of changes in net funds

The charity had no debt during the year.
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