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BLACKPOOL GRAND THEATRE TRUST LIMITED
CHAIR’S FOREWORD
FOR THE YEAR ENDED MARCH 31 2021

2020/21 has been a very challenging year for everyone. With the theatre closing its doors on 17" March the focus of the Trust has
been on ensuring our heritage asset has remained safe and secure unti| the Theatre is able to re-open our doors to the public.
I'd also like to thank Trustees for their help and support in finding our way through this crisis and to our colleagues on the A&E

Board who have kept us informed and engaged throughout.

Roger Lloyd Jones - Chair
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BLACKPOOL GRAND THEATRE TRUST LIMITED

TRUSTEES’ AND DIRECTORS’ ANNUAL REPORT

FOR THE YEAR ENDED MARCH 31 2021

The trustees present their annyal report together with the financial statements of the charity for the year ended March 31 2021
which are also prepared to meet the requirements for g directors’ report and accounts for Companies act purposes.

REPORTING FRAMEWORK

OBJECTIVES AND ACTIVITIES

Chartable objects
The charitable objectives are:

(1) To preserve for the benefit of the people of the three local authority districts of Blackpool, Fylde and Wyre in Lancashire
and of the nation at large, whatever of the English historical, architectural and constructiona| heritage may exist in and
around the said loca] authority districts aforesaid in the form of buildings (including any building as defineg in Section
290(1) of the Town and Country planning Act 1971) of particular beauty or historical, architectural or constructional
interest.

(2) To support the charitable work of Blackpool Grang Theatre (Arts & Entenainments) Limited.

Activities

To further these objectives, we:
®  Maintain and improve the Grand Theatre Blackpool
* Preserve the archive material associated with the theatre
*  Organise guided tours of the theatre for the public

*  Provide equipment for the use of Blackpool Grang Theatre (Arts & Entertainments) Limited

Public benefit
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 01 to have due regard to the
public benefit guidance published by the Charity Commission,

The Grand Theatre plays a part in making Blackpool a great place to live, work and reérn. As wall as investing in the upkeep of the
Grade II* Listed building, we have grown our commitment to increasing understanding and enthusiasm for the theatre through our
Programme of heritage tours, talks and work with schools. This year however, we have had to put on holg such activities due to the
pandemic

ACHIEVEMENTS AND PERFORMANCE

~ We also received a grant from the Historic England at Risk Fung which enabled the Trust to complete emergency stonework
repairs to rectify a leaning stone pilaster,

During the financial year we also commissioned an extensive survey of all plasterwork in the theatre Supported by a donation from
the Friends of the Grand which thankfuily did not identify any need for urgent repairs.

Our sister company, Art and Entertainment Limited (A&E), was successful in securing Arts Council Recovery Funds, These funds
have enabled A&E to carry out work to further a COVID-19 secure and enhanced environment for audiences and staff alike.



BLACKPOOL GRAND THEATRE TRUST LIMITED
TRUSTEES’ AND DIRECT: ORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

FINANCIAL REVIEW

Overview
We had a surplus on unrestricted general funds for the year of £4,542 (2020 - £3,632). However, despite this and the increase in
restricted revenue funds carrieq forward cash balances have actually decreased in the year by CE24K, due to the mevements in

debtors and creditors.

The decision has been made not to seek a new tenant for one of our shop units but instead to make this available to A&E, initially
as additional office accommodation whilst the theatre was closed but for 21/22 to provide space for the box office and altow for
greater social distancing. Two of the kiosks are currently unlet, but we continue to be able to let the other units.

Risk management
The Trustees have a risk management strategy which comprises:

*  Anannual review of the risks the charity may face )

*  The establishment of systems and procedures to mitigate those risks identified

*  Preparation of monthly management accounts reviewed at bi-monthly trustee's meetings and

¢ The implementation of procedures designed to minimise any potential impact on the charity, should those risks
materialise

This work has identified that financial sustainability is g major risk for the charity. Mitigation is applied through the imp lementation
of a reserves policy which is kept under review, closely managed and reported in the monthly management accounts. The annual
Health & Safety inspection was completed in July 2018 and the Trust was Commended for improvements made and sustained over
the last four years.

Principal funding sources
The Grand Theatre Tryust Ltd generates income through rent received, through the support of the Friends of the Grand ang by
fundraising from Trusts ang Foundations.

Investment policy and review

The trustees, having regard to the liquidity requirements of the charity and its reserves policy, have operated a policy of keeping
available funds in an interest-bearing deposit account ang seek to achieve a rate on deposit which matches Or exceeds inflation as
measured by the retail prices index.

Reserves

Free reserves
Reserves are needed to bridge the gap between spending and receiving of resources; to sustain the charity over the next twelve

months; and to cover emergency repairs and other expenditure. The trustees consider that the ideal level of free reserves
{unrestricted funds not invested in fixed asssts or otherwise designated) at the year-end would be in the region of £50,000.

Free reserves at the year end were £28,086 (2020 - £23,544),

additions in the year, to create a fund to purchase future equipment for use by A&E. Although A&E can ask for specific equipment
to be purchased the decision whether to do 80 or not remains with the trustees of this charity. At the year end the balance on thjs
designated fund stoog at £164,566 (2020 - £124,566), which the trustées judged would be adequate to meet any reasonable
requests for assistance in the immediate future.

In accordance with the SoRP, the trustees have set up a designated fungd to represent the investment of unrestricted funds in fixed
assets (including heritage assets) and against which depreciation is being charged angd additions credited. At the vear end the
balance on this designated fund stood at £1,991,104 (2020 - £2,096,629).

In total designated funds at the year engd totalled £2,155 860 (2020 - £2,221,185),

Going concern

There are no issues to note and the Trustees believe that the accounts are properly prepared on the going concern basis.
FUTURE PLANS

As A&E moves towards re-opening, planned for September 2021 (subject to Government restrictions), we will commission the

quinquennial review to inform the capital development masterplan which we commissioned before the Ppandemic and we wil| begin
to seek funding to deliver our ambitions to make our 126-year-old heritage theatre fit for the 21 century over the coming years.



BLACKPOOL GRAND THEATRE TRUST LIMITED
TRUSTEES’ AND DIRECTORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document

The charity is a company limited by guarantee governed by its memorandum and articles of association dated July 29 1977 as
amended by special resolutions dated June 20 1993, November 27 2007 and November 7 2018, |t is a registered charity with the
Charity Commission.

Members of the company
The maximum number of members is currently set at forty but the Board may from time to time register an increase or decrease in
the number. There are four classes of member in addition to a President or Vice President (if appointed):

*  Appointed members - individuals who shali be aged 18 years or older or organisations admitted to membership by the
Directors on written application to the Boarg.

*  Former directors of the charity, who can retain their membership for a period that matches their years of service as a
Director up to a maximum of eight years.

¢ Life members, being members of the Company on the register as at October 31 1993,

*  Persons serving as current directors of the charity, who become members on being appointed ag directors if not already
members.

Appointment of trustees/directors
Nominated trustees/directors
The Friends of the Grand have the right to nominate one director. The other Directors are appointed

Appointed frustees/directors
An appointments panel constituted in accordance with the Articles appoints up to 15 trustees/directors for a period of four years,
the Board having the power to fill 5 casual vacancy for the remaining period that the person replaced would have served.

Co-opted trustees/directors

The Board may co-opt up to twa persons to Serve as directors/trustees for a period not exceeding four years and they may renew
the appointment for g further period not exceeding four years,

A nominating body has the power to appoint a deputy but appointed and Co-opted trustees/directors cannot appoint an alternate tg
act on their behaif.

Trustee induction and training
New trustees undergo an orientation day to brief them on their legal obligations under charity and Company law, the Charity
Commission guidance On public benefit, content of the Memorandum and Afticles , the committee and decision-making process,

the business plan and recent financial performance of the charity. During the induction day they meet key staff and other trustees.

The Board administers the charity and meets every two months. The charity does not employ any staff itself but has an agreement
with A&E who provide the services of their General Manger and Finance Manager to who the trustees delegate responsibility for

Co-operation with other organisations/charities :

In accordance with its objectives, the charity works closely with Blackpool Grand Theatre (Arts & Entertainments) Ltd (A&E) the
charity to whom it rents the theatre under a formal Jease The Trustees seek to respond positively to requests to provide specific
items of equipment for use in the theatre.

The charity js Supported by the Friends of the Grand an unincorporated charity which raises funds through events and donations
for the preservation of the building and the acquisition of equipment.

Related parties



BLACKPOOL GRAND THEATRE TRUST LIMITED
TRUSTEES’ AND DIRECTORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

TRUSTEES® RESPONSIBILITIES |N RELATION TO THE FINANCIAL STATEMENTS

state whether applicable UK Accountlng Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; :

prepare the finangial statements on the going concern basis unless it js inappropriate to presume that the charitable
Company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financia| statements comply with the Companies
Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS

We, the directors of the company who held office at the date of approval of these Financial Statements as set oyt above each
confirm, so far as we are aware, that:

¢ thereisno relevant audit information of which the company's auditors are unaware; andg

®  we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant
audit information and to establish that the Company's auditors are aware of that information.

SMALL COMPANY PROVISIONS AND APPROVAL

This report has been Prepared in accordance with the provisions applicable to Companies entitied to the small companies
exemption. .

Approved by the Board of Trustees ang signed on its behalf by:

o v

; —f ‘.”J &
Roger Lioyd Jones ~ Director Date: i /." ﬂ.}/ l(



AUDITORS’ REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2020

Opinion

their preparation s applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice). :

In our opinion the financial statements:

* give a true and fajr view of the state of the charitable company’s affairs as at March 31 2021, and of its incoming
résources and application of resources, including its income and expenditure, for the vear then ended;

*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material

uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for g

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees' report (incorporatfng the directors’ report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
¢ the directors’ report has been Prepared in accordance with applicable legal requirements,

Matters on which Wwe are required to report by exception
In the light of the knowledge and understanding of the charitable cempany and its environment obtained in the course of the
audit, we have not identified material misstatements in the [strategic report and the]? directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our gudit have not been recejved from
branches not visited by us; or

and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime and
take advantage of the small companies’ exemptions in preparing the directors’ report and from the requirement to
prepare a strategic report,
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AUDITORS' REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2020

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, set out in the Directors’ and Trustees’ Report, the trustees
(who are also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the Preparation of financial statements that are free from material misstatement, whether due
to fraud or error, s

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue asa
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but
to do so. :

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularitr‘es, including fraud. The specific
procedures for this éngagement and the extent to which these are capable of detecting irregularities, including fraud is detailed
below:

® We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting correspondence; and

* identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit,

We assessed the Susceptibility of the company’s financial statement to material misstatement, including obtaining an
understanding of how fraud might occur, by;

* Mmaking enquiries of Management as to where they considered there was susceptibility to fraud, their knowledge of
actual and alleged fraud;
¢ Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations; and

To address the risk of fraud through management bias and override of controls, we:

*  performed analytical procedures to identify any unusual or unexpected relationships;

* tested journal entries to identify unysual transactions;

¢ assessed whether Jjudgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

* investigated the rationale behing significant or unusyal transactions.

In response to the risk of irregularities and non-compliance with laws ang regulations, we designed procedures which included,
but were not limited to:

agreeing the financial Statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those charged with governance;

® ¢ o @

No instances of material noh-complfance were identified.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
a material misstatement In the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will
be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our  responsibilities s
https: fre.org.uk/0 k/Audi i

available on  the Financial Reporting Council's  website at:
t/Audit-and<assuranc i

Standards-and- uidance Standards-and- uidance-for-

nsibilities-for-audit.aspx. This description forms part of




AUDITORS’ REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2020

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable tompany’s members those
matters we are required to state to them in an auditor’s report and for no other burpose. To the fullest extent permitted by law,
we do net accept or assume responsibility to anyone other than the charitable company and the charitable company
as a body, for our audit work, for this report, or for the opinions we have formed, :

= Senior Statutory Auditor
For and on behalf of:
Chittenden Horley

HGA Accountants & Financial Consultants Ltd
Chartered Accountants and Statutory Auditors

456 Chester Road

Old Trafford

Manchester M16 9HD Date:




BLACKPOOL GRAND THEATRE TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES (including the income and expenditure account)
FOR THE YEAR ENDED MARCH 31 2021 ‘
Unrestricted Funds
Notes General Designated Restricted Total Total
Funds Funds Funds 2021 2020
£ : 5 £ £ £
INCOME
Donations ' 2 14,825 . 23,170 37,995 52,989
Charitable activities 3 - 40,000 24,250 64,250 85,860
Other trading activities 4 69,772 - - 69,772 115,354
Investment income - bank interest & 1,900 - - 1,900 2705
Other income 6 14,738 ~ - 14,738 -
B T e T S S A - I
TOTAL INCOME 101,235 40,000 47,420 . 188,655 256,908
— AL ESY. T — 50 256908
EXPENDITURE 3
Raising funds 7 16,813 - - 16,813 17,031
Expenditure on charitable activities 8 79,874 105,525 74,602 260,001 277.626
e e
TOTAL EXPENDITURE 96,687 105,525 74,602 276,814 294,657
Unrealised loss on current asset investments (6) - - (6 -
N e e S N . = 3) e g L
NET INCOMEI{EXPENDITURE)
BEFORE TRANSFERS 4,542 (65,525) (27,182) (88,165) (37,749)
Transfers between funds - - - - -
B e O e
NET MOVEMENT IN FUNDS 4,542 (65,525) (27,182) (88,165) (37,749)
TOTAL FUNDS:
BROUGHT FORWARD 18 23,544 2,221,185 635,167 2,879,896 2,977,645
T ———— — 222,70/ 2,879,896 527,080
CARRIED FORWARD 18 28,086 2,155,660 607,985 2,791,731 2,879,896

The notes on pages 13 to 22 form part of these financial statements.

10



BLACKPOOL GRAND THEATRE TRUST LIMITED
BALANCE SHEET '
AS AT MARCH 31 2021

Notes 2021 2021 2020 2020
£ £ £ £
FIXED ASSETS
Tangible Assets 12 1,246,972 1,367,774
Heritage assets E 13 1,224 549 1,246, 139
2,471,521 2,613,913
CURRENT ASSETS
Debtors 14 44,872 28,270
Investments 15 172 178
Cash atBank and in Hand 363,213 387,193
408,257 415,641
CREDITORS
Amounts falling due in one year 16 38,047 99,658
NET CURRENT ASSETS 370,210 315,983
2,841,731 2,929,896
CREDITORS
Amounts falling due in more than one year 17 50,000 50,000
NET ASSETS 2,791,731 2,879,896
FUNDS
Unrestricted - 18
General funds 28,086 23,544
Designated funds 2,155,660 2,221,185
2,183,746 2,244,729
Restricted 18 607,985 635 167
TOTAL FUNDS 2,791,731 2,879,896

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The notes on pages 13 to 22 form part of these financial statements.

Approved by the Board of Directors and authorised for issue on:

Roge‘r Lioyd Jones - Director

Vi /N

Company registration number: 01323495

3 |



BLACKPOOL GRAND THEATRE TRUST LIMITED
STATEMENT OF CASH FLOWS
AS AT MARCH 31 2021

notes
Cash generated from Operating activities 20
Cashflows from investing activities
Interest and dividends
Purchase oftangible fixed assets

Cash provided by/(used in) investing activities

Cashflows from financing activities
Cash used in financing activities

Inc rease/(decrease) in cash & cash equivalents in the year
Cash and cash equivalents brought forward
Cash and cash equivalents carried forward

Cash and cash equivalents consist of:
Cash atbank and in hand

Movements in net debt
There were no movem ents in netdebt in either year.

The notes on Pages 13 to 22 form part of these financial statements,

2021
£
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

1 ACCOUNTING POLICIES

Basis of preparation ‘

The financial statements have been prepared: under the historic cost convention; in accordance with the Statement of
Recommended Practice — Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) effective January 1 2019 (second edition — October
2019); FRS102; and the Companies Act 2006. The charity constitutes a public benefit entity as defined by FRS102.

The functional currency is £ sterling.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the
amount of income receivable can be measured reliably. The following applies to particular types of income:

Grants, whether of a capital or revenue hature, are recognised when the charity has entitlement to the funds, any performance
conditions have been met and it is probable that the income will be received.

Donations from individuals and other bodies (not being of the nature of g grant) are recognised when receivable.

communicated in writing both the amount and setflement date. |n the case of gifts that are neither cash nor financial assets
tradable on a recognised stock exchange, recognition is subject to the value of the gift being reliably measurable with g degree of
reasonable accuracy and the title to the asset having been transferred to the charity.

dividend due,

Deferred income
Income is only deferred and included in creditors when:

*  The income relates to a future accounting period

* A sales invoice has been raised ahead of the work being carried out and there is no contractual entitlement to the
income until the work has been done

* Not all the terms and conditions of the grant have been met, including the incurring of expenditure and the grant
conditions are such that unspent grant must be refunded

Expenditure and irrecoverable VAT
Expenditure is recognised once there is g legal or constructive obligation to make a payment to a third party, it is probable that the
settlement will be required and the amount of the obligation can be Mmeasured reliably. Expenditure js classified under the following
activity headings:

Costs of raising funds including those assaciateg with fundraising activities, managing ‘investments and commercial
trading by the subsidiary company.

Charitable activities costs of undertaking the work of the charity,

The charity is registered for VAT and is able to recover some of the input tax charged as it relates to VATable supplies. Costs are
stated net of VAT were charged and irecoverable VAT is included as a separate charge either within direct costs or Support costs
as appropriate.

Allocation of support costs

Support costs are those functions which assist the work of the charity either by supporting the delivery of charitable activities or by
Supporting the generation of funds. They include Mmanagement charges, office and other cost and professional fees. The basis of
allocations is set out in note 8.

13



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

1 ACCOUNTING POLICIES (continued)

Functional fixed assets

Individual fixed assets costing more than £1,000 are capitalised at cost and are depreciated over their estimated useful lives on a
straight-line basis as set out below.

Heritage Assets

Assets held for their historical, architectural and constructional heritage contribution to culture, in accordance with objectives of the
charity, are classified as heritage assets in the accounts,

The Trust capitalises heritage properties at their purchase price plus any restoration costs to restore them to their former condition
d bring them back into use. Any further preservation costs are charged to the statement of finangial activities when carried out

Heritage assets consigt of the Grade I1* listed Blackpool Grand Theatre and associated buildings and fixtures & fittings.

Depreciation rates
All assets are depreciated on 3 straight-line basis at the following rates:

Freehold land and buildings 20 - 50 years
Fixtures & fittings 3 -20 years
Stage equipment 10— 20 years
Other equipment 4 —10 years

The cost of the land, not subject to depreciation, included in the balance shest is £100,000.

Debtors
Trade and other debtors are recognised at the settlement amount due and prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from
the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
sult in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably,

Creditors and provisions are normally recognised at their settlement amount,

Financial instruments

The charity has only basic financial instruments which are initially recorded at cost, and with the exception of investments (as set
out above) subsequently measured at their settlement value,

14



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

2021 2020

Unrestricted Restricted Unrestricted Restricted
£ £ £ £ £ £
2 DONATIONS
Donations:
Legacies 10,000 - 10,000 - - -
The Friends of the Grand ) - 20,000 20,000 - 1,197 1,197
125 donations -other = 3,170 3170 ks 685 685
Individual donations 4,825 - 4,825 1,025 50,082 51,107
14,825 23,170 37,995 1,025 51,964 52,989
3 INCOME FROM CHARITABLE ACTIVITIES 2021 ‘; 2020
General Designated  Restricted Total Total
£ £ £ £, £
Capital project
Ministry of Housing, Communities & Local Government
Historic England - - 24,250 24,250 -
Coastal Revival Fund - - = - 48,000
- - 24,250 24,250 48,000
Other charitable income
Theatre rents - 40,000 - 40,000 36,667
Theatre tours i - - . - - 1,193
- 40,000 24,250 64,250 85,860
2020
General Designated Restricted Total
£ £ £ £
Capital project
Ministry of Hohsing, Communities & Local Government
Coastal Revival Fund - - 48,000 48,000
- . 48,000 48,000
Other charitable income
Theatre rents - 36,667 - 36,667
Theatre tours - - 1,193 1,193

= 36,667 49,193 85,860

2021

2020

Unrestricted  Restricted Restricted
4 OTHER TRADING INCOME £ £ £
Property rental income 69,772 - 69,772 115,354 - 115,354
Fundraising income - - - = 4 =
69,772 - 69,772 115,354 - 115,354

15



BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

2021
Unrestricted Restricted

2020
Unrestricted Restricted

Total Total
£ £ £ £ £ £
5 INVESTMENT INCOME
Interest 1,899 - 1,899 2,704 - 2,704
Dividends 1 - 1 7 - 1
1,900 - 1,900 2,705 - 2,705
é OTHER INCOME
Insurance claim 14,738 - 14,738 - - -
14,738 s 14,738 " B =
7 COSTS OF RAISING FUNDS
Costs of rental and room hire
Establishment costs 1,469 - 1,469 1,545 - 1,545
Professional costs 4,422 - 4,422 770 - 770
Other costs 1,228 - 1,228 388 - 388
Support costs 9,694 - 9,694 14,328 - 14,328
16,813 - 16,813 17,031 - 17,031
Fundraising costs
Funding bids & appeal costs = = - = - -
Total 16,813 - 16,813 17,031 - 17,031
8 CHARITABLE EXPENDITURE .
Establishment costs 27,916 - 27,916 29,356 - 29,356
. Surveys, reports & architects fees - - - - - -
Other charitable expenditure - 359 359 - 843 843
Capital project - 37,376 37,376 - 33,221 33,221
Depreciation 142,392 - 142,392 © 145,141 - 145,141
Support costs 51,958 - 51,958 69,065 - 69,065
Depreciation to restricted funds (36.867) 36,867 - (36,867) 36,867 -
185,399 74,602 260,001 206,695 70,931 277,626

No costs (2019/20 - none) have been charged to designated funds in respect of the provision ofthe the

A&E, this year. Deprecation of £105,525 (2019/20 - £108,274) was charged to designated funds.

atre and equipment to
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

9 SUPPORT & GOVERNANCE COSTS r 2021 2020
Fundraising  Charitable Total Fundraising  Charitable Total
Support costs £ £ £ £ £ £
Management charge 6,977 49 242 56,219 11,535 66,272 77,807
Office and other costs 231 231 462 719 718 1,437
Total support costs 7,208 49,473 56,681 12,254 66,990 79,244
Governance

Auditand accountancy fees 2,063 2,063 4,126 2,068 2,068 4,136
Consultancy and legal fees 423 423 845 6 7 13
2,486 2,486 4,971 2,074 2,075 4,149

9,694 51,958 61,652 14,328 69,065 83,393

Costs that can be wholly attributed to either support or governance are allocated directly to those functions, and other costs are
allocated either on the basis of the estimation of time spent (by the external managementteam) or consumption of resources

(office costs).

10 NET INCOMING RESOURCES AFTER TRANSFERS 2021
This is stated after charging/(crediting): £
Auditors fees '

Report 2,136
Accountancy ' 1,990
Depreciction charged on functional fixed assets 120,802
Depreciation charged on heritage assets 21,590

Directors' remuneration & trustees' expenses -
B ———-

11 STAFF INFORMATION
Staff costs

-1

2020

2,136
2,000
123,551
21,590

—

The charity does notemployits own staff. Management and administration senices are provided by the charity Blackpool Grand

Theatre (Arts & Entertainments) Ltd, for which itcharges a management fee.

b Key management personal
The key management personal com prise the trustees, who do not receive any remuneration for their senices.

12 TANGIBLE FIXED ASSETS ‘
Land & Furniture & Stage

Buildings equipment Equipment Total
Cost £ £ £ £
As at April 12020 1,711,671 1,374,151 323,932 3,409,754
Additions - e - -
Disposals & 5 %
As atMarch 31 2021 1,711,671 1,374,151 323,932 3,409,754
Depreciation
As at April 12020 672,233 1,068,194 301,553 2,041,980
Provided 57,622 57,215 5,965 120,802
Disposals = - -
As atMarch 31 2021 729,855 1,125,409 307,518 2,162,782
Net Book Value
As atMarch 31 2021 981,816 248,742 16,414 1,246,972
As atMarch 31 2020 1,039,438 305,957 22,379 1,367,774
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BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE Fi

13

14

HERITAGE ASSETS

NANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

Land & Furniture &
Buildings fittings Total
Cost ¥ £ £
As at April 12020 1,428,146 - 1,428,146
— = - 1428146
As atMarch 31 2021 1,428,146 - 1,428,146
Depreciation
As atApril 12020 182,007 - 182,007
Provided 21,590 - 21,590
As atMarch 31 2021 203,597 - 203,597
Net Book Value
As atMarch 31 2021 1,224,549 - 1,224,549
As at March 31 2020 1,246,139 - 1,246,139
The five year financial summary of heritage asset transactions is as follows;
201617 201718 2018119 2020/19 2020/21
£ £ £ £ £
Land and buildings acquisitions 454,735 - 5 -
Furniture and fittings acquisitions = - - -
2021 2020
DEBTORS £ £
Trade debtors 17,634 12,296
Income receivable 13,431 -
Other debtor - Blackpool Grand Theatre (Arts & Entertainments) Ltd 121 -
VAT refundable - 2,306
Prepayments 13,686 13,668
— 000 ~ 13,000
44,872 28,270
—_—sefl
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BLACKPOOL GRAND THEATRE TRUST LIMITED 3
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

2021
£
15 CURRENT ASSET INVESTMENTS
Listed other shares 22
Unlisted investments i 150
172
—_— €
The listed investments are listed on a recognised stock exchange.
Values b/f 28
Disposals in year -
Gains/loss on revaluations (6)
Value at year end 22
Cost 60
—
16 CREDITORS falling due within one year
Trade creditors 1,523
Accruals 11,895
Other taxation and social security 3,646
Other creditor - Blackpool Grand Theatre (Arts & Entertainments) Ltd -
Deferred income 20,983
‘ 38,047
17 CREDITORS due in more than one year
Debenture loan 50,000

50,000

2020

28
150
178

28

28

60

6,028
4,253

62,975
26,462
99,658

in accordance with its
exceeding twenty-one
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

18 STATEMENT OF FUNDS (continued)
Designated funds
Equipment purchase fund for ARE

Investment in fixed assets

The value of fixed assets, “including

heritage assets, not epresented by capital grants expended is transferred to the

designated fund investment in other fixed assets, and depreciation on those assets is charged to this fund each year. periods.

Capital Grants expended

Restricted grants used to purchase fixed assets where there are continuing resfrictions, but againstwhich related depreciation

is charged. When the restrictions have been metin full, the balance is transferred to unrestricted funds,

Other restricted funds
Flower fund To provide flowers in the theatre
Theatre Heritage fund

125 Appeal

To preserve and catalogue the archives

19 ANALYSIS OF COMPANY NET ASSETS BETWEEN FUNDS

Funds raised for the next capital refurbishmemm'arking the 125th anniversary.

Fund balances at March 31 2021 are represented by:- Unrestricted funds : Restricted
General Designated Funds Total

£ £ £ E
Fixed assets (functional and heritage) - 1,991,104 480,417 2,471,521
NetCurrent assets 78,086 164,556 127 568 370,210
Creditors falling due in more than one year (60,000) - - (50,000)

28,086 2,155,660 607,985 2,791,731
Fund balances at March 31 2020 are represented by:-
Fixed assets (functional and heritage) - 2,096,629 517,284 2,613,913
NetCurrent assets 73,544 124,556 117,883 315,983
Creditors falling due in more than one year (60,000) = - (50,000)

23,544 2,221,185 635,167 2,879,896

20 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES
- 2021 2020
£ :

Net incom e/(expenditure) (88,165) (37,749)
Add back depreciation 142,392 145,141
Deductinterestincome shown in investing activities (1,900) (2,705)
Deduct profittadd back losses on disposals of FA - -
Add back unrealised loss on investments [ -
Decrease/(increase) in debtors (16,602) (6.888)
Increase/(decrease) in creditors (61,611) 1,972
Net cash generated from/(used in) operating activities (25,880) 99,771
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

21

22

23

24

CONSTITUTION
The Companyis limited by guarantee ang does not have a share capital. In the event of the Company being
wound up the members are committed to contributing £1 each.

TAXATION
The Companyis a registered charity and is entitled to claim annual exemption from UK Corporation tax,

CAPITAL COMMITMENTS
There were no capital commitments authorised and contacted for atthe end of the year (2020 £Nily,

RELATED PARTY TRANSACTIONS AND CONTROLLING PARTY

The charity has no controlling party, The members, who appoint the trustees, are independent of each other and no individyal
has a significant Proportion of the voting rights.

The Friends of the Grand

Blackpool Grand Theatre (Arts and Entertainments) Ltd (A&E)
A&E is a registered charity and is the company that operates the Grand Theatre. There is a lease in place between the Trust

During the year Trust had the following transactions with the ASE;

Rentand hire charges to ARE 40,000 36,667
—— Y = I

Management charges to the Trust 56,219 (7?,807;
— 90,279

Amount due (to)from the ASE at the year end 121 (62,915)

There are no other related party transactions which are required to be disclosed,
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