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BLACKPOOI. GRAVID THEATRE TRUST UMITEDCHAIR'8 FOREIIVORD
FOR THE YEAR EIiIDED MARCH 84 2021

2020/21 has been a very challenging year for everyone. With the theatre closing its doors on 17' March the focus of the Trust has
been on ensuring our heritage asset has remained safe and secure until the Theatre is able to re-open our doors to the public.l'd like to thank the team at the Grand who have organised daily checks and used the opportunity to address many maintenance
issues over the year.

I'd also like to thank Trustees for their help and support in finding our way through this crisis and to our colleagues on the APE
Board who have kept us informed and engaged throughout.

Roger Lloyd Jones —Chair
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IRACKPOOI- GRANO THEATRE TRUST I.IINITEDTRUSTEES' AND DIRECTORS' ANNUAL REPORTFOR THE YEAR ENDED INARCH 81 2021
The trustees present their annual report togefher with the tinancial statements of the charity for the year ended March 31 2021

which are also prepared to meet the requirements for a directors' report and accounts for Companies act purposes.
REPORTING FRAMEWORK

The financial statements comply with the Charities Act' 2011, the Companies Act 2006, the Memorandum and Articles of

Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing

their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS102)

(effective 1 January 2019), referred to as the Charities SORP (FRS 102) (second edifion —October 2019).OBJECTIVES AND ACTIVITIES

Charfable objects
The charitable objectives are:

(1) To preserve for the benefit of the people of the three local authority districts of Blackpool, Fylde and Wyre in Lancashire

and of the nation at large, whatever of fhe English historical, architectural and constructional heritage may exist in and

around the said local authority districts aforesaid in the form of buiidings (including any building as defined in Section
290(1) of the Town and Country planning Act 1971) of particular beauty or historical, architectural or constructional

interest.

(2) To support the charitable work of Blackpool Grand Theatre (Arts 8 Enfertainments) Limited.

Activities

To further these objectives, we:

~ Maintain and improve fhe Grand Theatre Blackpool
~ Preserve the archive material associated with the theatre
~ Organise guided tours of the theatre for the public
~ Provide equipment for the use of Blackpool Grand Theatre (Arts 8 Entertainments) LimitedPublic benefit

The trustees conilrm that they have complied with the requirements of section 4 of the Charities Act 01 to have due regard to the

public benefit guidance published by the Charity Commission.
The Grand Theatre plays a part in making Blackpool a great place to live, work and learn. As well as investing in the upkeep of the

Grade ll' Listed buiilding, we have grown our commitment to increasing understanding and enthusiasm for the theatre through our

programme of heritage tours, talks and work with schools. This year however, we have had to put on hold such activities due to the

pandemic

ACHIEVEMENTS AND PERFORMANCE

The Grand Theatre, like all other theatres up and down the land, has been closed from March 2020 to June 2021 due to COVID-

19 restrictions. While the theatre has been able to have an online presence, the work addressing the strategic aspirations of the

Trust has been curtailed. Routine maintenance checks have been carried on a daily basis throughout the year and electrical

repairs undertaken including the rewiring of the houselights in the boxes.
we also received a grant from the Historic England at Risk Fund which enabled the Tlust to complete emergency stonework

repairs to rectify a ieaning stone pilaster.

During the financial year we also commissioned an extensive survey of all plasterwork in the theatre supported by a donation from

the Friends of the Grand which thankfully did not identify any need for urgent repairs.
Our sister company, Art and Entertainment Limited (A&E), was successful in securing Arts Council Recovery Funds. These funds

have enabled A&E to carry out work fo further a COVID-19 secure and enhanced environment for audiences and staff alike.
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FINANCIAL REVIEW

Overview
We had a surplus on unrestricted general funds for the year of R4,542 (2020 - E3,632). However, despite this and the increase in

restricted revenue funds carried forward cash balances have actuagy decreased in the year by cE24k, due to the movements in

debtors and creditors.

The decision has been made not to seek a new tenant for one of our shop units but instead to make this available ta A&E, initialfy

as additionaf office accommodation whilst the theatre was closed but far 21/22 to provide space for the box office and allow for

greater social distancing Two of the kiosks are currently unlet, but we continue to be able to let the other units.
Risk management
The Trustees have a risk management strategy which comprises:

~ An annuaf review of the risks the charity may face~ The establishment of systems and procedures to mitigate those risks identified~ Preparation af monthly management accounts reviewed at bi-monthly trustee's meetings and
~ The implementation of procedures designed to minimise any potential impact on the charity, should those risks

materialise

This work has identified that financial sustainability is a major risk for the charity. Mitigation is applied through the implementation

of a reserves policy which is kept under review, closely managed and reported in the monthly management accounts The annual

Health & Safety inspection was completed in July 2018 and the Trust was commended for improvements made and sustained over

the last four years.

Principal funding sources
The Grand Theatre Trust Ltd generates incoine through rent received, through the support of the Friends of the Grand and by

fundraising from Trusts and Foundations.

Investment policy and review
The trustees, having regard to the liquidity requirements of the charfty and its reserves policy, have operated a policy of keeping

available funds in an interest-bearing deposit account and seek to achieve a rate on deposit which matches or exceeds infiation as
measuredby the retail prices index.

Reserves

Reserves are needed to bridge the g p bebvsen spending and rsosiving oi resooloes; to sirstain tile oharity over the next hvetve

months; and to cover emergency repairs and other expenditure. The trustees consider that the ideal level of free reserves
(unrestricted funds not invested in fixed assets or otherwise designated) at the year-end would be in the region of 850,000.Free reserves at the year end were 528,086 (2020 - 223,544).

The trustees have established a policy of designating a sum equivalent to the charge made for the use of equipment by A&E net of

additions in the year, to create a fund to purchase future equipment for use by A&E. Although A&E can ask for specific equipment

to be purchased the decision whether to do so or not remains with the trustees af this charity. At the year end the balance on this

designated fund stood at 5164,566 (2020 - 2124,566), which the trustees judged would be adequate to meet any reasonable
requests for assistance in the immediate future.

ln accordance with the SaRP, tne trustees have set up a designated fund to represent the investment of unrestricted funds in fixed

assets (including heritage assets) and against which depreciation is being charged and additions credited. At the year end the

balance on this designated fund stood at K1,991,104 (2020 - R2, 096,629).
In total designated funds at the year end totalled 22, 155,660 (2020 - K2,221,185).

Going concern
There are na issues to note and the Trustees believe that the accounts are properly prepared an the going concern basis,
FUTURE PLANS

As A&E moves towards re-opening, planned for September 2021 (subject ta Government restrictions), we will commission the
quinquennial review ta rnform the capital development masterplan which we commissioned before the pandemic and we will begin

to seek funding to deiiver our ambitions to make our 126-year-ofd heritage theatre fit for the 21"century over the coming years.
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STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document
The charity is a company limited by guarantee governed by its memorandum and articles of association dated July 29 1977 as
amended by speciaf resolutions dated June 20 1993, November 27 2007 and November 7 20 l8. ft is a registered charity with the

Charity Commission.

Members of the company
The maximum number of members is currently set at forty but the Board may from time to time register an increase or decrease in

the number. There are four cfasses of member in addition to a President or Vice President {ifappointed):
Appointed members - individuals who shall be aged 18 years or older or organisations admitted to membership by the
Directors on written appiication to the Board.Former directors of the charity, who can retain their membership for a period that matches their years of service as a
Director up to a maximum of eight years.Life members, being members of the company on the register as at October 31 1993.Persons serving as current directors of the charity, who become members on being appointed as directors if not already
members.

Appointment of trustees/directors
Nominated trustees/directors
The Friends of the Grand have the right to nominate one director. The other Directors are appointed

the Board having the power to fill a casual vacancy for the remaining period that the person replaced would have served,Co-o ted trustees/directors
The Board may co-opt up to two persons to serve as directors/trustees for a penod not exceeding four years and they may renew

the appointment fbr a further period not exceeding four years.
A nominating body has the power to appoint a deputy but appointed and co-opted trustees/directors cannot appoint an alternate to

act on their behalf.

Trustee induction and training
New trustees undergo an orientation day to brief them on their legal obligations under charity and company law, the Charity

Commission guidance on public benefit, content of the Memorandum and Articles, the committee and decision-making process,

the business plan and recent financial performance of the charity. During the induction day they meet key staff and other trustees.Trustees are encouraged to attend appropriate external training events where these will facilitate the understanding of their role.

Alf trustees will have the opportunity to attend an external 'refresher" on an annual basis.

Organisation
The Board administers the charity and meets every two months. The charity does not employ any staff itself but has an agreement

with A&E who provide the services of their General Manger and Finance Manager to who the trustees delegate responsibility for

the day to day management of the charity.

Co-operation with other organisations/charitiesin accordance with its objectives, the charity works closely with Blackpoof Grand Theatre (Aits & Entertainments) Ltd (A&E) the
charity to whom it rents the theatre under a formal lease. The Trustees seek to respond positively to requests to provide specific

items of equipment for use in the theatre.

The charity is supported by the Friends of the Grand an unincorporated charity which raises funds through events and donations

for the preservation of the building and the acquisition of equipment.

Refated parties
None of the trustees receive any remuneration or other benefits for their services.
Details of transactions with A&E and the Friends are given in the notes to the accounts.
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TRUSTEES' RESPONSIBILITIES W RELATION TO THE FWANCIAL STATEMENTS
The trustees (who are also directors of Blackpool Grand Theatre Trust Limited for the purposes of company iaw) are responsibfe

for preparing the Trustees' Annual Report and the fiinanciaf statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financia statemenh for each financial year, which give a true and fair view of the

state of affairs of the chaditable company and of the incoming resources and appfication of resources, including the income and

expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required to:~ select suitable accounting policies and then apply them consistently;~ observe the methods and principles in the Charities SORP 2015 (FRS 102);~ make judgements and estimates that are reasonable and prudent;~ state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements;~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company wifl continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies

Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps

for the prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confirm, so far as we are aware, that:

~ there is no relevant audit information of which the company's auditors are unaware; and~ we have taken alf the steps that we ought to have taken as directors in order to make ourselves aware of any relevant
audit information and to establish that the company's auditors are aware of that information.

SMALL COMPANY PROVISIONS AND APPROVAL
This report has been prepared in accordance with the provisions applicable to companies entitfed to the small companies

exemption.

Approved by the Board of Trustees and signed on its behalf by:

Roger Lloyd Jones —Director
oate: r/rrr)g ).(



AUOITORS' REPORT
TO THE MEMBERS OF BLACKPOOL GRANO THEATRE TRUST LIMITEDFOR THE YEAR EMOEO MARCH 31 2020
Opinion
We have audited the financial statements of Blackpool Grand Theatre Trust Limited (the 'charitable company') for the year

ended March 31 2021 which comprise Statement of Financial Activities, Balance Sheet and Statement of Cash Flows and notes

to the financial statements, including significant accounting policies. The financial reporting framework that has been applied in

their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financiai Reporting Standard applicable in the VK and RepubNc of Ireiand (United Kingdom Generally Accepted Accounting

Practice) .

In our opinion the financial statements:
~ give a true and fair view of the state of the charitable company's affairs as at March 31 2021, and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;
~ have been properly prepared in accordance with nited Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requir ments of the Companies Act 2006.8asis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibiiiities under those standards are further described in the Auditor's responsibilities for the audit of the financial

statements section of our report. We are independent of the charitable company in accordance with the ethical requirements

that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled

our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concernIn auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a

period of at least twelve months from when the financial statements are authorised for issue.Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of

this report.

Other information
The other information comprises the information incptded in the annual report, other than the financial statements and our

auditor's report thereon. The trustees are responsible for the other information contained within the annual report'. Our opinion

on the financial statements does not cover the other information and, except to the extent ot'herwise explicitly stated in our

report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge

obtained in the course of the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies

or apparent material misstatements, we are required to determine whether this gives rise to a material misstaternent in the

financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of

this other information, we are required to report that fact.We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the trustees' report (incorporating the directors' report) for the financial year for which the

financial statements are prepared is consistent with the financial statements; and
~ the directors' report has been prepared in accordance with applicable legal requirements.Matters on which we are required to report by exceptionIn the kght of the knowledge and understanding of the charitable company and its environment obtained in the course of the

audit, we have not identified material misstatements in the (strategic report and the]' directors' report.We have nothing to report in respect of the following matters in relation to wihich the Companies Act 2006 requires us to report

to you if, in our opinion;

BdBQUBIB accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; orthe financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specified by law are not made; orwe have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies' regime and
take advantage of the small companies' exemptions in preparing the directors' report and from the requirement to
prepare a strategic report,



AUDITORS' REPORT
TO THE MEMBERS OF BLACKPOOL GRANO THEATRE TRUST LIMITEOFOR THE YEAR ENOEO MARCH S1 2020
Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement, set out in the Directors' and Trustees' Reporc, the trustees
(who are also the directors of the charitable company for the purposes of company faw) are responsible for the preparation of

the financiaf statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees

determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due

to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as a

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but

to do so.

Auditor's responsibilities for the audit of the financial statementsOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is

a high level of assurance, but is not a guarantee that an audit conducted in accordance with IsAs (UK) will always detect a

material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or

in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in iline with our

responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The speciTic

procedures foi this engagement and the extent to which these are capable of detecting irregularities, including fraud is detailed

below:

the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with appficable laws and regulations;
we identified the laws and regulations applicable to the company through discussions with the directors and other
management, and from our commercial knowfeclge and experience of the charitable sector in general and theatres in

pa rti cula r;
We focused on specific faws and regulations which we considered may have a direct matediaf effect on the financial
statements or the operations of the company, including the Companies Act 2006, taxation legislation and data
protection, environmental and heafth and safety legislation;we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting correspondence; andidentified laws and regufations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statement to material misstatement, including obtaining an

understanding of how fraud might occur, by;

making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of
actual and alieged fraud;

~ Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations; andTo address the risk of fraud through management bias and override of controfs, we:
performed analytical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and
investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance wii'h laws and regulations, we designed procedures which included,

but were not limited to:

agreeing the financial statement disclosures to underlying supporting documentation;reading the minutes of meetings of those charged with governaqce;enquiring of management as to the actual and potential litigation claims; andreviewing correspondence with fiMRC, relevant regufators and the company's legal advisors.No instances of material non-compliance were identified.
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to

a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will

be less likefy to become aware of instances of non-compliance. The risk is also greater regarding irregufarities occurring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.A further description of our responsibilities is available on the Financlat Reporting Council's website at:
htt s www frc or uk Our-Work Audi Audit-and'-assuranc tan ards- nd- uidan e Standards- nd- uid nce-f r-

dit r u i r -re n ibili i s-fo - udi D s ri ion-of- udi rs-our auditor's report. li i - r- u i a . This description forms part of



AUDITORS' REPORT
TO THE INEINBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITEDFOR THE YEAR ENDED IIARCH 31 2020
Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those

matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,

we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's members

as a body, for our audit work, for this report, or for the opinions we have formed,

—Senior Statutory Auditor
For and on behalf of;
Chittenden Horley

HGA Accountants 5 Financial Consultants LtdChartered Accountants and Statutory Auditors456 Chester Road
Old Trafford
Manchester M16 9HD

Date:



BLACKPOOL GRAND THEATRE TRUST LIMITEDSTATEMENT OF FINANCIAL ACTIVITIES (lncludiny the Income and expenditure account)
FOR THE YEAR ENDED MARCH 81 2021

hiotes
Unrestricted Funda

General Designated Restricted Total
Funds Funds Funds 2021

Total

2020
IhlCOME

Donations
14,825

23, 170 37,995 52,989
C haritable activities

40, 000 24,250 64,250 85, 860
Other trading activities

69,772
69,772 115,354

investment income —bank interest
1,900

1,900 2 705
Other income

TOTAL INCOME
14,738

14,738
101,235 40,000 47,420 . 188,655 255, 908

EXPENDITURE

Raising funds
16,813

16,813 17,031
Expenditure on charitable activities

79,874 105,525 74,602 260,001 277,626
TOTAL EXPENDITURE

96,687 105,525 74,602 276,814 294, 657
Unrealised loss on current asset investments

(6)

NET INCOME/(EXPENDITURE)
BEFORE TRANSFERS

4,542 (65,525) (27, 182) (88,165) (37, 749)
Transfers between funds

NET MOVEMENT IN FUNDS
4,542 (65,525) (27,182) (88,165) (37, 749)

TOTAL FUNDS:

BROUGHT FORWARD 18 23,544 2,221, 185 635,167 2,879,896 2,917,645
CARRIED FORWARD

28,086 2, 155,660 607,985 2,791,731 2, 879,896The notes on pages 13 to 22 form part of these financial statements.
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BLACKPOOL GRANO THEATRE TRUST LIMITEOBALANCE SHEET
AS AT MARCH S1 2021

Notes 2021 2021 2020 2020

Tangible Assets
Heritage as sets

12

13
1,246,972
1.224,049
2,471,521

1,367,774
1.246. '130

2,613,913
CURRENT ASSETS
Debtors

Investments

Cash at Bank and in Hand

CREDITORS

Anounts falling due in one year

14 44,872

172
363,213
408,257

38,047

28,270

178
387, 193
415,641

99.558
hIET CURRENT ASS ETS

370.210
2,841,731

315,983
2,929,896

CREDITORS

Anounts falling due in more than one year 17
50,000 50,000

NET ASSETS

2,791,731 2879895

FUNDS

Unrestricted

General funds

Designated funds

Restricted

TOTAL FUNDS

18

18

28,086
2,155,6$5

23,544
2 221.185

2,183,746
607,985

2.791,731

2,244, 729
635. 167

2,879,896

These financial statements have been prepared in accordance vvith the provisions applicable to companies subject to the
small companies regime.

The notes on pages 13 to 22 form part of these financial statements.
Approved by the Board of Directors and authorised for issue on;

Roger L yd Sones —Director

Company regrstration number: 01323495

11



BLACKPOOl. GRAND THEATRE TRUST LIINITEDSTATENIEHT. OF CASH FLOWSAS AT S)ARCH S1 2021

Cash generated from operating activities
notes

2021

~25.889

2020

99.771
Cashfiows from investing activities

interest and dividends

Purchase of tangible fixed assets
Gash provided by/(used in) investing activities

1,900

1,900

2, 705

~53,852

~57 147.
Cashgows from financing activities
Cash used in financing activities

Increase/(decrease) in cash 4 cash equivalents in the year
(23,980) 48,624

Cash and cash equivalents brought forward
387,193 338,569Cash and cash equivalents carried forward
363,213 387 193.

Cash and cash equivalents consist of:
Cash at bank and in hand

363,213 387, 193

363,213
387, 193

Movements in net debt
There were no movements in net debt in either year.

The notes on pages 13 to 22 form part of these financial statements.

12



BlACKPOOl GRAND THEATRE TRUST LIMITEDNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 81 2021
1 ACCOUNTING POLICIES

Basis of preparation
The financial statements have been prepared: under the historic cost convention; in accordance with the Statement of
Recommended Practice —Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) effective January 1 2019 (second edition —October
2019); FRS102; and the Companies Act 2006. The charity canstitutes a public benefit entity as defined by FRS102.The functional currency is 8 sterling.

Judgements and key sources of estimation uncertaintyThe preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the
amount of income receivable can be measured reliably. The following applies to particular types of income:Grants, whether of a capital or revenue natu~a, are recognised when the charity has entitlement to the funds, any performance
conditions have been met and it is probable that the income will be received.
Donations from individuals and other bodies (not being of the nature of a grant) are recognised when receivable.Legacies are recognised on a case by case basis followirig the grant of probate when the administrator/executor for the estate has
communicated in writing both the amount and settlement date. In the case of gifts that are neither cash nor financial assets
lradable on a recognised stock exchange, recognition is subject ta the value of the gift being reliably measurable with a degree of
reasonable accuracy and the title to the asset having been transferred to the charity
Earned income is measured at the fair value af the consideration received or receivable for services and goods supplied, net of
discounts and VAT.

Investment income Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due.

Deferred income
income is only deferred and included in creditors when:

~ The income relates to a future accounting period~ A sales invoice has been raised ahead of the work being carried out and there is no contractual entitlement to the
income until the work has been done~ Not afl the terms and conditions of the grant have been met, including the incurring of expenditure and the grant
conditions are such that unspent grant must be refunded

Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obfigation to make a payment to a third party, it is probabfe that the
settfeinent will be required and the amount af the obligation can be measured reliably. Expenditure is classified under the following
activity headings:

Costs of raising funds

Charitable activities

including those associated with fundraising activities, managing investments and commercialtrading by the subsidiary company.

costs of undertaking the work of the charity.
The charity is registered for VA7 and is able to recover some of the input tax charged as it relates to VATable supplies. Costs are
stated net of VAT were charged and irrecoverable VAT is included as a separate charge either within direct costs or support costs
as appropriate.

Allocation of support costs
Support casts are those functions which assist the work of the charity either by supporting the delivery of charitable activities or by
supporting the generation of funds. They include management charges, office and other cost and professional fees. The basis af
allocations is set aut in note 8.

13



BLACKPOOL GRAND THEATRE TRUST UMITEONOTES TO THE FINANCIAL STATEIJJIENTS FOR THE YEAR ENDED INARCH 31 2021
1 ACCOUIVTWG POLICIES (continued)

Functional fixed assets
Jndividual fixed assets costing more than E1,000 are capitafised at cost and are depreciated over their estimated useful lives on a
straight-line basis as set out below.

Heritage Assets
Assets held for their historical, architectural and constructional heritage contribution to culture, in accordance with objectives of the
charity, are classifie as heritage assets in the accounts.
The Trust capitafises heritage properties at their purchase price plus any restoration costs to restore them to their former condition
and bring them back into use, Any further preservation costs are charged to the statement of financial activities when carried out.Heritage assets consist of the Grade ll* listed Blackpool Grand Theatre and associated buildings and fixtures 8 fittings.Depreciation rates

All assets are depreciated on a straight-line basis at the following rates:
Freehold land and buildings
Fixtures Jt fittings
Stage equipment
Other equipment

20- 50 years
3 —20 years

10 —20 years
4 —10 years

The cost of the Jand, not subject to depreciation, included in the balance sheet is 2100,000.

Debtors
Trade and other debtors are recognised at the settlement amount due and prepayments are valued at the ainount prepaid.Cash at bank and in hand
Cash at bank and in hend includes cash and short term highly liquid investments with a short maturity of three months or less from

the date of acquisition or opening of the deposit or similar account.
Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably,
Creditors and provisions are normally recognised at their settlement amount.
Financial instruments
The chaiity has only basic financial instruments which are initially recorded at cost, and with the exception of investments (as set
out above) subsequently measured at their settlement value.



BLACKPOOL GRANO THEATRE'TRUST UMITEQNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENOEO MARCH 81 2024

2021
Unrestricted Restricted

2020
Total Unrestricted Restricted Tote I

2 DONATIONS
f f f f f

Donations:

Legacies

The Friends of the Grand
125 donations -other
individual donations

10,000

4,825

20,000

3, 1 70

10,000

20,000

3,170

4,825 /, 025

1,197
685

50,082

1,197
685

51,10714,825 23,170 37,995 1.025 51,964 52,989

3 INCOINE FROM CHARITABLE ACTIVITIES

Capital proje ct

General
2021

Designated Restricted Total
f f f

2020

Total

Iyflnistryof Housing, Communities & Local Government
Historic England

Coastal Revival Fund 24,250 24,250

48,000
Other charitable income

Theatre rents

Theatre tours 40,000

24,250 24,250 48,000

40,000 36,667

1,193
40,000 24,250 64,250 85,860

Capital project
MinistryofHousing, Communities & Local Government

Coastal Revival Fund

Other charifable income

General
2020

Designated Restricted Tots f

f f

48, 000 48,000
48,000 48,000

Theatre rents

Theatre tours 36,667

1, 193
36,667

1,193
36,667 49, 193 85,860

2021
Unrestricted Restricted

2020
Total ( Unrestricted Restricted Tots I

4 OTHER TRADING INCONE f f f f f f
Property rentai income
Fundraising income

69,772

69,772

69,772 115,354

69,7FI 115354

115,354

115,354



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH S1 2021

2021 2020

5 INVESlIIENT INCOME

Unrestrict»d Restricted Total Unrestrict»d Restricted Totalf f f f f
Interest

Dividends
1,899

1,900

1,899

1,900

2,704

2,705

2, 704

2,705

6 OTHER INCOME

insurance claim 14,738
14,738

14,738
14,738

7 COSTS OF RAISING FUNDS

Costs of rental and room hire
Establishment costs
Professions I cos ts

Other costs

Suppoit costs

1,469

4,422

1,228

9,694

1,469
4,422

1,228

9,694

1,545

770

388
14,328

f,545
770

388
14,326

Fun dra ising costs
Funding bids & appeal costs

16,813 16,813 17,031 17,03f

Total
16,813 16,813 17;031 17,031

8 CHARITABLE EXPENDITURE

Es tab lis hm en t costs 27,916 27,9'I 6 29,356 29,356Surveys, reporls & architects fees
Other charitable expenditure
Capital project

Depreciation

Support costs

Depreciation to restdcted funds

359
37,376

142,392

51,958

~36.8 67 36,867
185,399 74,602

359
37,376

142,392 ' 145, 141
51,958 69,065

~36,86 7
260,001 206, 695

843 843
33,221 33,221

145, 'f4f

69,065
36,867
70,931 277,626

No costs (2019/20 - none) have been charged to designated funds in respect of the provision of the theatre and equipment toA&E, this year. Deprecation of f105,525 (2019/20. - f108,274) vvas charged to designated funds.



SIACKPOOL GRANO THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEINENTS FOR THE YEAR ENOEQ MARCH $1 2021

9 SUPPORT 8 GOVERNANCE COSTS 2021

Fundraisin Charitable
2020

Total Fundraisin Charitable TotalSupport casts
Management charge

Otfice and other costs

E f 6
6,977 49,242 56,21 9 11,535 66,272 77,807

231 231 462 719 718 1,437Total support costs
Governance

7,208 49,473 56,681 12,254 66,990 79,244

Audit and accountancy fees
Cons ultancy and legal fees

2,063
423

2,486

2,063
423

2,486

4,126

845

4,971

2, 068

2, 074

2,068

2,075

4,136
13

4,149

9,694 51,958 61,652 14,328 69,065 83,393

Costs that can be wholly attributed to either support or governance are allocated directly to those functions, and other costs areallocated either on the basis of the estimation of time spent(by the external management team) or consumption of resources(oflice cos ts).

10 NET fNCOSltNG RESOURCES AFTER TRANSFERS
This is stated after charging/(crediting):
Audik&rs fees

Report

Accountancy

DepreciWon charged on functional fixed assets
Depreciation charged on heritage assets
Directors' remuneration 8, trustees' expenses

2021

2,136
1,990

120,802

21,690

2020

2,136
2,000

123,551

21,590

11 STAFF INFORhlIATION

a Staff costs
The charity does not employ its own staff Management and administration services are provided by the charity Blackpool GrandTheatre (Arts & Enteriainments) Ltd, for which it charges a managementfee.

b Key management personal
The key management personal comprise the trustees, who do not receive any remuneration for their services.

12 TANG)BLE FXED ASSEfS

Cost

Land 8
Buildings

Furniture 8

equipment

K

Stage

Equipment Total

As at April 1 2020
Additions

1,71 1,671 1,374,1 51 323,932 3,409,754

Disposals

As al March 31 2021
1,711,671 1,374,151 323,932 3,409,754Depreciation

As at April 1 2020
Provided

Disposals

As ai March 31 2021

Net Book Value

672,233
57,622

1,068,1 94

57,215

729,855 1,125,409

301,553
5,965

2,041,980
120,802

307,518 2,162,782

As at March 31 2021
981,816 248,742 16/14 1,246,972

As at March 31 2020
1,039,438 305,957 22,379 1,367, 774

17



BLACKPOOL GRAND IHEATRE TRUST UINITEDNOTES TO THE RNANCIAL STATEIIIENTS FOR THE YEAR ENDED INARCH S1 2021

13 HERITAGE ASSETS

Land 8 Furntture IL

Cost
As atApril 1 2020
As at March 31 2021

Buildings

6
1,428, 146

1,428, 146

fittings

6
Total

1,428, 146

1,428, 146
Depreciation

As atApril 1 2020
Provided

As at March 31 2021

182,007
21,590

203,597

'l 82,007
21,590

203,597
Net Book Value

As at March 31 2021
1 224 549 1,2 24,549

As at March 31 2020
1,246, 139 '/, 246, 139

The five year financial summary ofheribtge asset transactions is as follows;

2016/1 7 2017/1 8 2018/1 9 2020/1 9 2020/21
Land and buildings acquisitions
Furniture and fittings acquisitions

454,735

14 DEBTORS

Trade debtors

income receivable

Oker debtor —Blackpool Grand Theatre (Arts 8 Entertainments) Ltd
VAT refundable

Prepayrn ents

2021

17,634

13,431

121

13,686
44,872

2020

12,296

2,306
33,668
28 228.

18



8IACKPOOI. GRAND THEATRE TRUST UMITED
NOTES TO THE RNANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

15 CURRENT ASSET INVESThllENTS
Listed other shares
Unlisted investments

2021

E

150
172

2020

28

150
178

The fisted investments are listed on a recognised stock exchange.

Values b/f

Disposals in year

Gains/loss on revaluations
Value at year end

22

28

28

Cost
60 00

16 CREDITORS falling due within one year
Trade creditors

Accruals

Other taxation and social security
Other creditor —Blackpool Grand Theatre (Arts & Entertainments) Ltd
Deferred income

1,523

11,895

3,646

20,983
38,047

6, 028

62, 915
26, 462
99.055

17 CREDITORS due in more than one year

Debenture loan
50,000
50,000

50, 000
50, 000

The debenture loan from Blackpool Council is secured by a first fixed charge over the freehold land and buildings and other
assets ofthe company.

The loan is interest free, and is repayable if the theatre ceases to be used by the charitable company in accordance with its
principal objectives, or if at any time the theatre or part of it is soid or leased to a company for a term exceeding twenty-oneyears.



BLACKPOOL GRANO THEATRE TRUBT UIIIITEQ
NOTE8 TO THE RNANCIAI. 8TATEWIENT8 FOR THE YEAR ENOEO INARCH 31 2021
17 STATEIIIIENT OF FUNDS
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BLACKPOOL GRAhlO THEATRE TRUST LIMITEDNOTES TO THE RNANCIAL STATEMENTS FOR ME YEAR ENOED MARCH 81 2021
18 STATHlilENT OF FUNDS (continued)

Designated funds

Equ/p/n en/ purchase fund for A&E
The trustees have established a policy of designating a s um equivalent to the charge made for the use of equipment by A8 E net
of additions in the year, to create a fund to purchase future equipment for use by ASE. Although A&E can ask for specificequipment to be purchased the decision whether to do so or not remains with the trustees of this charity.
Investmentin fixed assets
The value of fixed assets, including heritage assets, not represented by capital grants expended is transferred to thedesignated fund investment in other fixed assets, and depreciation on those assets is charged to this fund each year, periods.Capital Grants expended
Restricted grants used to purchase fixed assets where there are continuing restrictions, but against which related depreciation
is charged. When the resbicbons have been meiin full, the balance is transferred to unrestricted funds.
Other restricted funds
Flower fund

Theatre Heritage fund

125 Appeal

To provide flowers in the theatre
To prese/ve and catalogue the archives
Funds raised for the next capital refurbishment marking the 125th anniversary.

19 ANALYSIS OF COINPANYNET ASSETS BETWEEN FUNDS
Fund balances at March 31 2021 are represented by.—

Unrestricted funds Restricted
General Designated Funds Total

Fixed assets (functional and heritage)
Net Current as sets
Creditors falling due in more than one year

1,991,104
78,086 164,556

~50,000

480,417
127,568

2,471,521

370,210

~50.000
Fund balances at March 31 2020 are represented by:-

28,086 2, 155,660 607,985 2,791,731

Fixed assets (functional and heritage)
hlet Current assets
Creditors falling due in more than one year

2,096,629
73,544 1 24,556

~50,000

23,544 2,221,185

517,284 2,613,913
117,883 3'l5,983

~50,000
635,167 2,879,896

20 RECONCILIATION OF NET IINOVEMENT IN FUNDS TO NET CASHFLQW FROIN OPERATING ACTIVITIES

2021 2020
Net income/(expenditure)

Add back depreciation

Deduct interest income shown in investing activities
Deduct profit/add back losses on disposals of FA
Add back unrealised loss on investments
Decrease/(increase) in debtors
increase/(decrease) in creditors
Net cash generated from/(used in) operating activities

(88,165)
142,392

(1,900)

(16,602)

~01,611
~25.000

(37,749)

145, 141

(2,705)

(6,888)
1,0 22

99,771



BLACKPOOL GRAND THEATRE TRU8T LIMITEDNOTE8 TO THE FINANCIAL 8TATEI((IENT8 FOR THE YEAR ENDED IIIARCH 81 2021
21 CONSTITUTION

The Companyis limited by guarantee and does not have a share capital. In the event of the Company being
wound up the members are committed to contributing K1 each.

22 TAXATION

The Companyis a registered charity and is entitled to claim annual exemption from UK corporation tax.
23 CAP fTAL COMIVflTIVIENTS

There were no capital commitments authorised and contacted for at the end of the year (2020 L'Nil).

24 RELATED PARTY TRANSACTIONS AND CONTROLUhIG PARTYThe charity has no controlling party. The members, who appoint the trustees, are independent of each otherand no individual

has a significant proportion of the voting rights.
The Friends of the Grand

The Friends of the Grand ( a registered charity) have the right lo appoint one trustee and were represented during the year by Mr

Grady. During the year they made donations to the Trusf totalling f30,000 towards major repair costs as part of the ongoing

capital project In 2019/20 they gave E1,197 for the purchase of equipmerit (see note 2).Blackpoof Grand Theatre (Arts and Entertainments) Ltd (A&E)A&E is a registered charity and is the company that operates fhe Grand Theatre. There is a lease in place between the Trust

and A&E, in respect of the theatre. This provides fora basic rent of 840,000 pa with an additional payment based on 1% of the

unrestricted surplus of A&E, after its free reserves reach L'250, 000 and after providing for a f20,000 allocation to its programme

reserve,

For 20/21, the Trust has agreed that no additional rent will be payable by ARE on its surplus for that year even though the

reserves exceed 2250k, in order to allow A&E greater security as it builds back post COVID-19.In March 2020, the Trust agreed to forego the rent for that month to support A&E due to the COVID-19 pandemic.
In addition A8E provides management services to the Trust(which employs no stalf of its own).

During the year Trust had the following transactions with the A8 E,
Rent and hire charges to A8 E

Management charges to the Trust

Amount due (to)/from the A&E at the year end

40,000

66,219

121

36,667

There are no other related partytransactions which are required to be discfosed.
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