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Details
Status Registered
Legal form Charitable company
Company number 01323495
Registered 1977-10-03
Register View on the Charity Commission register
Contact
Address Grand Theatre Trust Ltd

33 Church Street

Blackpool

FY1 1HT
Phone 01253290111
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Activities

Objects: TO PRESERVE FOR THE BENEFIT OF THE THREE LOCAL AUTHORITY DISTRICTS OF
BLACKPOOL, FYLDE AND WYRE IN LANCASHIRE AND OF THE NATION AT LARGE, WHATEVER OF
THE ENGLISH HISTORICAL, ARCHITECTURAL AND CONSTRUCTIONAL HERITAGE MAY EXIST IN
AND AROUND THE SAID LOCAL AUTHORITY DISTRICTS AFORESAID IN THE FORM OFF BUILDINGS
(INCLUDING ANY BUILDING DEFINED IN SECTION 290(1) OF THE TOWN AND COUNTRY PLANNING
ACT 1971) OF PARTICULAR BEAUTY OR HISTORICAL, ARCHITECTURAL OR CONSTRUCTIONAL
INTEREST

Activities: THE MAIN OBJECT OF THE CHARITY IS THE OWNERSHIP AND UPKEEP OF THE
BLACKPOOL GRAND THEATRE, A GRADE 2* LISTED BUILDING.THE CHARITY RECEIVES RENTAL
INCOME FROM THE LETTING OF THE THEATRE, A SHOP AND KIOSKS.THE CHARITY,
PERIODICALLY, HAS APPEALS TO RAISE MONIES FOR SPECIFIC PURPOSES TO SUPPORT ITS
MAIN OBJECT.
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Classification

* How: Provides Buildings/facilities/open Space

* What: Arts/culture/heritage/science, Environment/conservation/heritage

* Who: The General Public/mankind

Geography
* Area of benefit: NOT DEFINED. IN PRACTICE BLACKPOOL.
* Blackpool
Finances
Period end Income Expenditure Employees
2025-03-31 £226,860 £316,101 - -
2024-03-31 £396,803 £310,693 - -
2023-03-31 £179,592 £383,180 - -
2022-03-31 £240,733 £282,740 - -
2021-03-31 £188,655 £276,814 - -
Trustees
Name Role Appointed
Bryan Lindop Chair 2022-09-10
Amelia Kathryn MacPherson 2017-05-11
David Victor Barnett 2022-09-10
Lisa Slack 2022-09-10
Mark David James Cunliffe 2022-05-12
Mark Philip James Price 2017-01-12
Richard Baguley 2014-03-24
Steven John Whitehouse 2025-09-18
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2025.

Chair's foreword for the year ended 31st March 2025

Being so active on a continuous basis, we have a tendency to live in the "here and now", striving to find
solutions that enable us to move on to the next objective, and always with an unwavering eye on tomorrow. It
can therefore be very rewarding to look back once a year, to remind ourselves just how creative and dynamic we
have been.

Historic buildings, by their very nature, especially those as elaborate and ornate as ours, are a never-ending
challenge to keep in good order and we will always be presented by the unexpected, especially, located as we
are, in a very exposed location close to the sea front.

All the more satisfying then, to see the exterior of the Grand, standing proudly and welcomingly with its
attractively restored frontage, magnificent dome and beautiful lighting. This was achieved by way of a generous
grant of £450,000 from Arts Council England to Blackpool Grand Theatre (Arts & Entertainments) Ltd.

The theatre itself, under the exemplary leadership of Adam Knight and his very hard-working team is positively
thriving, with levels of patronage at all times of the year exceeding expectation. This success has focused the
Trust's resolve to support key projects that can enhance the quality of our customer offer.

We encourage and support the executive team to apply for grants and opportunities as they arise, in order to
maintain the momentum to drive forward the regeneration of the theatre, following the successful completion of
Phase One.

Our working relationship with the executive team and with our sister charities is exemplary and I wish to record
my thanks to them for another year of outstanding achievement.

My own Board continues to be a joy to work with. Their thinking and their decision-making skills both
challenge and support, ensuring balanced and steadfast outcomes. They are imaginative, visionary and
courageous, combining an undoubted pride in the building with a passion to generate good work for the charity.

Bryan Lindop
Chair

Objectives and activities

Objects and aims

The charitable objectives are:

1) To preserve for the benefit of the people of the three local authority districts of Blackpool, Fylde and Wyre in
Lancashire and of the nation at large, whatever of the English historical, architectural and constructional
heritage may exist in and around the said local authority districts aforesaid in the form of buildings (including

any building as defined in Section 290(1) of the Town and Country Planning Act 1971) of particular beauty or
historical, architectural or constructional interest.

2) To support the charitable work of Blackpool Grand Theatre (Arts & Entertainments) Limited.

Page 2



Blackpool Grand Theatre Trust Ltd.

Trustees' Report

Objectives, strategies and activities

To further these objectives, we:

- Maintain and improve the Grand Theatre Blackpool

- Preserve and archive material associated with the theatre
- Organise guided tours of the theatre for the public

- Provide equipment for the use of Blackpool Grand Theatre (Arts & Entertainments) Limited

Public benefit

The Grand Theatre plays a critical part in making Blackpool a great place to live, work and learn. As well as
investing in the upkeep of the Grade II* listed building, we have grown our commitment to increasing
understanding and enthusiasm for the theatre through our programme of heritage tours, talks and work with
schools and the community in Blackpool and beyond.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance

Blackpool Grand Theatre (Arts & Entertainments) Ltd was successful in securing £450k Arts Council England
Capital Investment Funding for works to secure and make watertight the external envelope of the Frank
Matcham designed heritage asset. These works undertaken by Blackpool Grand Theatre (Arts &
Entertainments) Ltd, saw the long overdue replacement of the slate roof to the north elevation (above the
administration offices) completed, repointing and replacement of brickwork to the west elevation undertaken,
the stone facade of the corner elevation repaired and restored, window frames painted and replaced, and major
repairs to the Dome carried out. The project also included the restoration of the Theatre’s golden “pineapple
finial” to the top of the Dome and the recreation of a historic lit “GRAND” sign. Blackpool Grand Theatre Trust
Ltd donated match funding to this project, delivering on the agreement from the “family” of Grand Theatre
charities to support the scope of these Arts Council England funded restoration works.

Throughout the year, Blackpool Grand Theatre Trust Ltd has continued to advance its Capital Masterplan,
developed in 2019 by architect Paddy Dillon, alongside the Conservation Plan authored the same year by Dr
David Wilmore of Theatresearch. The Chief Executive and Deputy CEO have been diligently working on a
phased strategy for implementing the masterplan. Their current focus is on progressing Phase 1 to RIBA Stage
One, which sets the foundation for forthcoming funding applications.

This initial phase encompasses the addition of a street-facing, extended foyer café/bar and upgraded toilet
facilities, effectively linking Frank Matcham’s original main entrance to the existing Box Office. Plans also
include the installation of new lift access to the auditorium’s upper levels, the Dress Circle Bar, and office
spaces; reconfiguration of The Studio entrance to Church Street; and the development of fully accessible,
stage-level dressing rooms to the rear of the current stage house. These enhancements are designed to
significantly improve accessibility for audiences, artists, and staff, while increasing the venue’s ancillary income
potential through expanded usable space.

Dr David Wilmore is continuing to refine these plans in close collaboration with Peter Hall of Sansome Hall
Architects, who are well known for their outstanding restoration of Matcham’s Theatre Royal Newcastle. The
Executive Team has met with the Head of Planning and Conservation at Blackpool Council to discuss the
proposed Phase One plans, which have received a positive initial response. The charity now intends to engage
with Historic England prior to submitting formal proposals for listed building and planning consent in the latter
half of 2025.
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

All retail units have been leased to tenants. Blackpool Grand Theatre (Arts & Entertainments) Ltd will retain
unit 43-45 Church Street, which will serve as a prominent, street-facing, step-free box office and provide office
space for marketing and sales team members.

Throughout the year, the Executive team has worked with honorary archivist Gwen Law and the Heritage
Volunteers to present a series of Theatre Tours and Afternoon Tea events. Many of these have been held on
stage, providing the public with unique opportunities to engage with our heritage asset in innovative ways. Since
November 2024, the Trust has also hosted an annual on-stage Supper Club for Leftcoast-Blackpool’s Arts
Council England-funded Creative People and Places organisation-where local residents, including those from
socio-economically disadvantaged backgrounds, have gathered to share meals, stories, and creative
achievements. For many participants, this marked their first experience of visiting The Grand.

Financial review

Policy on reserves
Free reserves

Reserves are needed to bridge the gap between spending and receiving of resources; to sustain the charity over
the next twelve months; and to cover emergency repairs and other expenditure. The trustees consider that the
ideal level of free reserves (unrestricted funds not invested in fixed assets or otherwise designated) at the
year-end would be in the region of £50,000.

Free reserves at the year-end were £2,005 (2024 £2,775) which, following three years worth of use for
emergency repairs is significantly below the ideal level.

The trustees intend to increase the level of free reserves by concentrating on:

* Encouraging the donation of unrestricted funds
* Diversifying theatre income such as by selling merchandise
* Planning ahead with required works to avoid the use of funds for emergency repairs

Designated funds

The trustees have established a policy of designating a sum equivalent to the charge made for the use of
equipment by A&E net of additions in the year, to create a fund to purchase future equipment for use by A&E.
Although A&E can ask for specific equipment to be purchased the decision whether to do so or not remains with
the trustees of this charity. At the year end the balance on this designated fund stood at £83,040 (2024 -
£80,566), which the trustees judged would be adequate to meet any reasonable requests for assistance in the
immediate future.

In accordance with the SORP, the trustees have set up a designated fund to represent the investment of
unrestricted funds in fixed assets (including heritage assets) and against which depreciation is being charged and
additions credited. At the year end the balance on this designated fund stood at £1,763,677 (2024 - £1,838,632).

In total designated funds at the year-end totalled £1,846,717 (2024 - £1,919,198).

Principal funding sources

Blackpool Grand Theatre Trust Ltd generates income through rent received, through the support of Friends of
the Grand and by fundraising from Trusts and Foundations.

Investment policy and objectives

The trustees, having regard to the liquidity requirements of the charity and its reserves policy, have operated a
policy of keeping available funds in an interest bearing deposit account and seek to achieve a rate on deposit
which matches or exceeds inflation as measured by the retail prices index.
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

Plans for future periods

The Charity has recently submitted funding applications to Arts Council England/DCMS Cultural Development
Fund Round 4, the Foyle Foundation's major grants scheme, and The Theatres Trust small grants programme.
Successful grant offers have been received from both The Theatres Trust and the Foyle Foundation, supporting
the objectives outlined in the capital masterplan.

The Foyle Foundation has awarded £40,000 to support the installation of additional seating in the Stalls,
including a new front row and extra seats on the auditorium's left side. This initiative is part of a broader plan to
replace the shared padded benches currently in the Gallery with individual seats. Sales data and booking
analyses indicate that the existing Gallery seating arrangement limits the venue’s ability to maximise
performance revenue. With a notable increase in high-quality, popular productions at The Grand over the past
three years, upgrading the Gallery seating has become recognised as an essential business requirement.

A funding application for £250,000 has been submitted to the National Lottery Heritage Foundation to support
the Gallery seating works. Additionally, an expression of interest application has been made to the Architectural
Heritage Fund for development support, assisting the charity with costs associated with advancing Phase One of
the Capital Masterplan from RIBA Stage 1 to RIBA Stage 3.

Following the recent Joint Board Strategic Away Day, the Trust has engaged in discussions with the Executive
regarding strategies to increase revenue and enhance customer dwell time in the Theatre’s Dress Circle Bar.
Recognising this as a key priority, the Trustees have resolved to support a comprehensive redecoration and
refurbishment of the area, including the replacement of existing banquette seating with new, more comfortable
furniture, the implementation of a refined and sympathetic lighting scheme, and the installation of
air-conditioning and heating systems. The planned improvements will also encompass the adjacent
multi-purpose room, The Space, which will similarly undergo redecoration to modernise the facility and align it
with recently updated venues in the town centre, thereby attracting increased external room hire opportunities.

The Trustees have committed to refurbishing the external fagades of existing tenanted retail unit shopfronts on
Church Street, enhancing the streetscape and supporting the objectives of both the local authority and BID to
improve the immediate high street environment. With the valuable financial support provided by the local
authority, new internal translucent security features will be installed to replace the existing external roller
shutters. Additionally, the current dilapidated shop signage will be updated with fielded wooden panelling,
standardised fonts and backlit lettering, resulting in a more cohesive and visually appealing presentation. This
‘meanwhile’ initiative aims to promote a more inviting nighttime atmosphere for theatregoers, as illuminated
shop windows will help foster a sense of safety and security throughout the town centre after dark. It is
anticipated that this work will complete in time for the opening of The Grand’s festive pantomime Beauty &
The Beast in 2025.

This year, the trustees have acknowledged the significance of diversifying income streams and have enlisted
Sarah Shooter - Head of Development at Theatre Royal Wakefield and Deputy Director of the National Arts
Fundraising School - to support the Executive in formulating an effective fundraising strategy for the Theatre.
The strategy is centred on practical initiatives intended to generate prompt results, beginning with a focus on
securing corporate support and legacy donations. Simultaneously, Blackpool Grand Theatre (Arts &
Entertainments) Ltd is partnering with external consultants TRG Arts to analyse audience behaviour more
deeply, including trends in recency and frequency, and to assess the value of patron loyalty. It is expected that
cultivation events will commence in autumn 2025, alongside the introduction of the new Blackpool’s Grand
Lottery, which will be operated on behalf of the Trust by third-party provider Giant Cash Bonanza. All player
payments for lottery numbers are allocated exclusively to support The Trust, except for reasonable
administrative expenses incurred by Giant Cash Bonanza. Blackpool Grand Theatre Trust Ltd will receive a
significant 60% of contributions to further its work.

Additional initiatives include the development of a diverse range of merchandise that highlights the Trust’s
heritage assets for retail purposes. Ongoing commitments focus on the continual improvement of the Theatre’s
technical, stage, and IT infrastructure, with strategic plans set for comprehensive WiFi enhancements and the
planned decommissioning of the final physical server to enable full migration to a cloud-based environment.
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the forseeable future. Thus, the trustees continue to
adopt the going concern basis in preparing the financial statements

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Richard Baguley
David Barnett
Mark Cunliffe
John Grady
Zoe Hammond
Bryan Lindop
Roger Lloyd Jones (Resigned 16 October 2024)
Amelia MacPherson
Mark Price
Lisa Slack
Steven Whitehouse (appointed 18 September 2025)

Michelle Wiseman

Structure, governance and management

Nature of governing document

The charity is a company limited by guarantee governed by its memorandum and articles of association dated 29
July 1977 as amended by special resolutions dated 20 June 1993, 27 November 2007 and 7 November 2018. It
is a registered charity with the Charity Commission.

Governance arrangements and trustee succession

Trustees Richard Baguley, Zoe Hammond, and Michelle Wiseman are due to retire in 2026, and recruitment
processes are well underway to seek replacements. Zoe Hammond has also been Vice-Chair of the Trust for
many years, providing essential legal advice to support the Trust in its many endeavours. All three trustees have
demonstrated outstanding loyalty, commitment and dedication to the Trust, and their collective expertise and
good fellowship has been much appreciated and will be greatly missed. The Trustees, management and staff of
the Blackpool Grand Theatre Trust Ltd. wish them well and formally thank them for their many years of service
and for taking such an active part in Trust affairs.

Two existing Trustees, Mark Price and Amelia Macpherson who additionally are due to retire soon, have been
coopted for a further four years to maintain continuity and retain essential skills and expertise at a time of
ongoing developmental planning for the future. This will ensure that the ongoing work of the Trust can be
safeguarded.
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

Recruitment and appointment of trustees

Nominated trustees / directors
The Friends of the Grand have the right to nominate one director. The other directors are appointed.

Appointed trustees / directors

An appointments panel constituted in accordance with the Articles appoints up to 15 trustees / directors for a
period of four years, the Board having the power to fill a casual vacancy for the remaining period that the person
replaced would have served.

Co-opted trustees / directors
The Board may co-opt up to two persons to serve as directors / trustees for a period not exceeding four years and
they may renew the appointment for a further period not exceeding four years.

A nominating body has the power to appoint a deputy but appointed and co-opted trustees / directors cannot be
appointed as alternative to act on their behalf.

Induction and training of trustees

New trustees undergo an orientation day to brief them on their legal obligations under charity and company law,
the Charity Commission guidance on public benefit, content of the Memorandum and Articles, the committee
and decision making process, the business plan and recent performance of the charity. During the induction day
they meet key staff and other trustees.

Trustees are encouraged to attend appropriate external training events where these will facilitate the
understanding of their role. All trustees will have the opportunity to attend an external "refresher” on an annual
basis.

Organisational structure

The Board administers the charity and meets every three months. The charity does not employ any staff itself
but has an agreement with A&E who provide the services of their General Manager and Finance Manager to
who the trustees delegate responsibility for the day to day management of the charity.

Relationships with related parties

Blackpool Grand Theatre (Arts & Entertainments) Ltd

In accordance with its objectives, the charity works closely with Blackpool Grand Theatre (Arts &
Entertainments) Ltd (A&E), the charity to whom it rents the theatre under a formal lease. The trustees seek to
respond positively to requests to provide specific items of equipment for use in the theatre.

Friends of the Grand
The charity is supported by the Friends of the Grand, an unincorporated charity, which raises funds through
events and donations, for the preservation of the building and the acquisition of equipment.

Risk management

During the year, the Trustees have undertaken an externally facilitated risk workshop, informing a full revision
and update of the Charity’s strategic risk register. The Trustee’s risk management strategy comprises:

e Annual review of the risks the Charity may face.
e The establishment and review of systems and procedures to mitigate those risks identified.

e The Charity undertakes a detailed programme of annual inspections and associated planned preventative
maintenance works designed to control and mitigate risks identified.
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

« Competent persons advice is provided, in partnership with Blackpool Grand Theatre (Arts & Entertainments)
Ltd by RB Health and Safety Solutions Ltd - a leading industry wide expert in the field of health and safety
for theatre and production - who also conduct annual health and safety audit and fire risk assessment of the
premises.

* The implementation of procedures designed to minimise any potential impact on the Charity, should those
risks materialise.

* Implementation of a reserves and investment policy which is kept under regular review, closely managed
and reported through preparation of monthly management accounts which are reviewed at quarterly Trustee
board meetings.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates. The charity uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.

The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future

developments, the charity uses a mixture of long-term and short-term debt finance.
Further details regarding liquidity risk can be found in the accounting policies in the financial statements.

Statement of trustees' responsibilities

The trustees (who are also the directors of Blackpool Grand Theatre Trust Ltd. for the purposes of company
law) are responsible for preparing the trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

* select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the trustees of the charity on 27 November 2025 and signed on its behalf by:

Bryan Lindop
Trustee
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Blackpool Grand Theatre Trust Ltd.

Independent Examiner's Report to the trustees of Blackpool Grand Theatre Trust Ltd.
('the Company')

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2025.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Blackpool Grand Theatre Trust Ltd. as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Deborah Walsh BA FCA
ICAEW

15 Olympic Court Boardmans Way,
Whitehills Business Park

Blackpool
FY4 5GU

27 November 2025
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Blackpool Grand Theatre Trust Ltd.

Statement of Financial Activities for the Year Ended 31 March 2025

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Restricted Total Total
funds funds 2025 2024
Note £ £ £ £

Income and Endowments from:
Donations and legacies 3 1,715 15,345 17,060 242,362
Charitable activities 4 81,786 7,842 89,628 57,178
Other trading activities 5 102,546 - 102,546 82,480
Investment income 6 8,497 9,129 17,626 14,783
Total income 194,544 32,316 226,860 396,803
Expenditure on:
Raising funds 7 (38,434) - (38,434) (44,715)
Charitable activities 8 (230,896) (46,771) (277,667) (265,978)
Total expenditure (269,330) (46,771) (316,101) (310,693)
Net (expenditure)/income (74,786) (14,455) (89,241) 86,110
Transfers between funds 1,535 (1,535) - -
Net movement in funds (73,251) (15,990) (89,241) 86,110
Reconciliation of funds
Total funds brought forward 1,921,973 710,273 2,632,246 2,546,136
Total funds carried forward 20 1,848,722 694,283 2,543,005 2,632,246

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2024 is shown in note 20.

The notes on pages 15 to 29 form an integral part of these financial statements.
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Blackpool Grand Theatre Trust Ltd.

(Registration number: 01323495)
Balance Sheet as at 31 March 2025

2025 2024
Note £ £

Fixed assets
Tangible assets 13 995,114 1,054,764
Heritage assets 14 1,138,189 1,159,779

2,133,303 2,214,543
Current assets
Debtors 15 87,678 59,087
Investments 16 172 172
Cash at bank and in hand 17 465,004 461,455

552,854 520,714

Creditors: Amounts falling due within one year 18 (93,152) (53,011)
Net current assets 459,702 467,703
Total assets less current liabilities 2,593,005 2,682,246
Creditors: Amounts falling due after more than one year 19 (50,000) (50,000)
Net assets 2,543,005 2,632,246
Funds of the charity:
Restricted income funds
Restricted funds 20 694,283 710,273
Unrestricted income funds
Unrestricted funds 1,848,722 1,921,973
Total funds 20 2,543,005 2,632,246

For the financial year ending 31 March 2025 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

e The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

* The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

The notes on pages 15 to 29 form an integral part of these financial statements.
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Blackpool Grand Theatre Trust Ltd.

(Registration number: 01323495)
Balance Sheet as at 31 March 2025

The financial statements on pages 11 to 29 were approved by the trustees, and authorised for issue on 27
November 2025 and signed on their behalf by:

Bryan Lindop
Trustee

The notes on pages 15 to 29 form an integral part of these financial statements.
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Blackpool Grand Theatre Trust Ltd.

Statement of Cash Flows for the Year Ended 31 March 2025

Note
Cash flows from operating activities
Net cash (expenditure)/income
Adjustments to cash flows from non-cash items
Depreciation 10
Investment income 6
Working capital adjustments
Increase in debtors 15
Increase/(decrease) in creditors 18
Net cash flows from operating activities
Cash flows from investing activities
Interest receivable and similar income 6
Purchase of tangible fixed assets 13

Net cash flows from investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

2025 2024
£ £
(89,241) 86,110
114,576 116,999
(17,626) (14,783)

7,709 188,326
(28,591) (5,631)
40,141 (14,128)
19,259 168,567
17,626 14,783
(33,336) (36,288)
(15,710) (21,505)
3,549 147,062
461,455 314,393
465,004 461,455

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 15 to 29 form an integral part of these financial statements.
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £Nil towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
The Grand Theatre

33 Church Street

Blackpool

Lancashire

FY1 1HT

These financial statements were authorised for issue by the trustees on 27 November 2025.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Blackpool Grand Theatre Trust Ltd. meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty about either the timing of the grant or the amount of grant payable.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

Tangible fixed assets
Individual fixed assets costing £1,000 or more are initially recorded at cost.

Heritage assets
Assets held for their historical heritage contribution to culture, in accordance with the objectives of the charity,
are classified as heritage assets in the financial statements.

The Trust capitalises heritage properties at their purchase price plus any restoration costs to restore them to their
former condition and bring them back into use. Any further preservation costs are charged to the statement of
finanancial activities when carried out.

Heritage assets consist of the Grade II* listed Blackpool Grand Theatre and associated buildings and fixtures
and fittings.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Land and buildings 2% - 5% straight line

Furniture and equipment 5% - 33% straight line

Stage equipment 10% - 20% straight line
Heritage assets 2% straight line

Current asset investments
Current asset investments are included at the lower of cost and net realisable value / market value.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities.
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c¢) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds 2025
£ £ £
Donations and legacies;
Donations from individuals 1,715 - 1,715
Grants, including capital grants;
Grants from other charities - 15,345 15,345
1,715 15,345 17,060
Unrestricted
funds Restricted Total
General funds 2024
£ £ £
Donations and legacies;
Donations from companies, trusts and similar
proceeds - 240,043 240,043
Donations from individuals 2,319 - 2,319
2,319 240,043 242,362
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

4 Income from charitable activities

Unrestricted funds Restricted Total
Designated General funds 2025
£ £ £ £
Preservation of The Grand
Theatre 55,000 26,786 7,842 89,628
Unrestricted funds Restricted Total
Designated General funds 2024
£ £ £ £
Preservation of The Grand
Theatre 40,000 15,000 2,178 57,178
5 TIncome from other trading activities
Unrestricted
funds Total
General 2025
£ £
Property rental income 102,546 102,546
102,546 102,546
Unrestricted
funds Total
General 2024
£ £
Property rental income 82,354 82,354
Other income from other trading activities 126 126
82,480 82,480
6 Investment income
Unrestricted
funds Restricted Total
General funds 2025
£ £ £
Interest receivable and similar income;
Interest receivable on bank deposits 8,497 9,129 17,626
8,497 9,129 17,626
Unrestricted
funds Restricted Total
General funds 2024
£ £ £
Interest receivable and similar income;
Interest receivable on bank deposits 10,126 4,657 14,783
10,126 4,657 14,783
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

7 Expenditure on raising funds

a) Costs of generating donations and legacies

Other direct costs of generating voluntary income

b) Costs of trading activities

Property rental income costs
Allocated support costs

Property rental income costs
Allocated support costs

Costs of generating donations and legacies
Costs of trading activities

Costs of generating donations and legacies
Costs of trading activities

Unrestricted
funds Total
General 2025
£ £
6,295 6,295
Unrestricted
funds Total
General 2025
Note £ £
2,855 2,855
9 29,284 29,284
32,139 32,139
Unrestricted
funds Total
General 2024
Note £ £
3,654 3,654
9 17,061 17,061
20,715 20,715
Allocated Total
Direct costs support costs 2025
£ £ £
6,295 - 6,295
2,855 29,284 32,139
9,150 29,284 38,434
Allocated Total
Direct costs support costs 2024
£ £ £
24,000 - 24,000
3,654 17,061 20,715
27,654 17,061 44,715
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

8 Expenditure on charitable activities

Unrestricted funds Restricted Total
Designated General funds 2025
£ £ £ £
Preservation of The Grand Theatre 79,786 151,110 46,771 277,667
Unrestricted funds Restricted Total
Designated General funds 2024
£ £ £ £
Preservation of The Grand Theatre 81,561 148,000 36,417 265,978
Activity
undertaken Activity
directly support costs 2025
£ £ £
Preservation of The Grand Theatre 194,786 82,881 277,667
Activity
undertaken Activity
directly support costs 2024
£ £ £
Preservation of The Grand Theatre 187,417 78,561 265,978
9 Analysis of support costs
Support costs allocated to charitable activities
Premises
costs
Administration Finance Governance including Total
costs costs costs depreciation 2025
£ £ £
Preservation of The Grand Theatre 80,412 223 2,000 246 82,881
Raising funds 26,815 223 2,000 246 29,284
107,227 446 4,000 492 112,165
Premises
costs
Administration Finance Governance  including Total
costs costs costs depreciation 2024
£ £ £
Preservation of The Grand Theatre 75,712 183 2,150 516 78,561
Raising funds 14,212 183 2,150 516 17,061
89,924 366 4,300 1,032 95,622
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

Basis of allocation

Costs that can be wholly attributed to either support or governance are allocated directly to those functions, and
other costs are allocated either on the basis of the estimation of time spent (by the external management team) or
consumption of resources (office costs).

10 Net incoming/outgoing resources

Net (outgoing)/incoming resources for the year include:

2025 2024
£ £
Independent examination fees 4,000 4,300
Depreciation of fixed assets 114,576 116,999

11 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Land and Furniture and  Other tangible
buildings equipment fixed asset Total
£ £ £ £

Cost
At 1 April 2024 1,711,671 1,284,055 284,982 3,280,708
Additions - 33,336 - 33,336
At 31 March 2025 1,711,671 1,317,391 284,982 3,314,044
Depreciation
At 1 April 2024 902,722 1,074,496 248,726 2,225,944
Charge for the year 57,622 28,858 6,506 92,986
At 31 March 2025 960,344 1,103,354 255,232 2,318,930
Net book value
At 31 March 2025 751,327 214,037 29,750 995,114
At 31 March 2024 808,949 209,559 36,256 1,054,764
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Notes to the Financial Statements for the Year Ended 31 March 2025

14 Heritage assets

Cost
At 1 April 2024

At 31 March 2025

Depreciation
At 1 April 2024
Charge for the year

At 31 March 2025
Net book value

At 31 March 2025

15 Debtors

Trade debtors
Prepayments
VAT recoverable

16 Current asset investments

Listed other shares
Unlisted other investments

17 Cash and cash equivalents

Cash at bank
Short-term deposits

Blackpool Grand Theatre Trust Ltd.

Buildings Total
£ £
1,428,146 1,428,146
1,428,146 1,428,146
268,367 268,367
21,590 21,590
289,957 289,957
1,138,189 1,138,189
2025 2024
£ £
62,458 38,984
21,166 20,103
4,054 -
87,678 59,087
2025 2024
£ £
22 22
150 150
172 172
2025 2024
£ £
10,000 9,958
455,004 451,497
465,004 461,455
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

18 Creditors: amounts falling due within one year

2025 2024
£ £
Trade creditors 3,345 2,322
Other taxation and social security - 284
Other creditors 66,376 25,637
Accruals 23,431 24,768
93,152 53,011
19 Creditors: amounts falling due after one year
2025 2024
£ £
Other loans 50,000 50,000

The debenture loan from Blackpool Council is secured by a first fixed charge over the freehold land and

buildings and other assets of the company.

The loan is interest free, and is repayable if the theatre ceases to be used by the charitable company in
accordance with its principal objectives, or if at any time the theatre or part of it is sold or leased to a company

for a term exceeding twenty-one years.
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Notes to the Financial Statements for the Year Ended 31 March 2025

20 Funds

Unrestricted funds

General
General fund

Designated

Equipment purchase fund for
A&E

Investment in fixed assets

Total unrestricted funds

Restricted funds
Theatre Enhancement Fund
Theatre Heritage Fund
Friends of the Grand
125 Appeal Fund
Restoration grants fund

Arts Council England
Capital Grants

Total restricted funds

Total funds

Blackpool Grand Theatre Trust Ltd.

Balance at
Balance at 1 Incoming Resources 31 March
April 2024 resources expended Transfers 2025
£ £ £ £ £
2,775 154,544 (189,544) 34,230 2,005
80,566 40,000 - (37,526) 83,040
1,838,632 - (79,786) 4,831 1,763,677
1,919,198 40,000 (79,786) (32,695) 1,846,717
1,921,973 194,544 (269,330) 1,535 1,848,722
5,173 - - (1,535) 3,638
21,251 7,842 (5,226) - 23,867
215,001 9,129 (1,250) - 222,880
92,936 - - - 92,936
- 15,345 (5,505) - 9,840
375,912 - (34,790) - 341,122
710,273 32,316 (46,771) (1,535) 694,283
2,632,246 226,860 (316,101) - 2,543,005
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Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

Balance at
Balance at 1 Incoming Resources 31 March
April 2023 resources expended Transfers 2024
£ £ £ £ £
Unrestricted funds
General
General fund 20,042 109,925 (168,716) 41,524 2,775
Designated
Equipment purchase fund for
A&E 102,835 40,000 - (62,269) 80,566
Investment in fixed assets 1,883,904 - (81,560) 36,288 1,838,632
1,986,739 40,000 (81,560) (25,981) 1,919,198
Total unrestricted funds 2,006,781 149,925 (250,276) 15,543 1,921,973
Restricted
Theatre Enhancement Fund 5,580 - (407) - 5,173
Theatre Heritage Fund 19,645 2,178 (572) - 21,251
Friends of the Grand 9,844 244,700 (24,000) (15,543) 215,001
Friends of the Grand 125
Appeal 12,500 - - (12,500) -
125 Appeal Fund 80,436 - - 12,500 92,936
Arts Council England
Capital Grants 411,350 - (35,438) - 375,912
Total restricted funds 539,355 246,878 (60,417) (15,543) 710,273
Total funds 2,546,136 396,803 (310,693) - 2,632,246
The specific purposes for which the funds are to be applied are as follows:
Restricted funds
Theatre Enhancement Fund To provide enhancements to the theatre for patron enjoyment
Theatre Heritage Fund To preserve and catalogue the archives
Friends of The Grand Funds received from Friends of the Grand for future capital expenditure

Friends of The Grand 125 Appeal Donation from Friends of the Grand in response to the 125 Appeal campaign
125 Appeal Fund Funds raised for future capital refurbishment marking the 125th anniversary.

Arts Council England Capital

Represents the funds invested in restricted fixed assets
Grants

Designated funds

Funds designated by the trustees to purchase future equipment for use by

Equipment purchase fund for A&E A&E

Investments in fixed assets Represents the funds invested in unrestricted fixed assets

Page 27



Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2025

21 Analysis of net assets between funds

Total funds at

Unrestricted funds Restricted 31 March
General Designated funds 2025
£ £ £ £
Tangible fixed assets - 625,488 369,626 995,114
Heritage assets - 1,138,189 - 1,138,189
Current assets 145,157 83,040 324,657 552,854
Current liabilities (93,152) - - (93.152)
Creditors over 1 year (50,000) - - (50,000)
Total net assets 2,005 1,846,717 694,283 2,543,005
Total funds at
Unrestricted funds Restricted 31 March
General Designated funds 2024
£ £ £ £
Tangible fixed assets - 678,852 375,913 1,054,765
Heritage assets - 1,159,779 - 1,159,779
Current assets 105,787 80,567 334,360 520,714
Current liabilities (53,012) - - (53,012)
Creditors over 1 year (50,000) - - (50,000)
Total net assets 2,775 1,919,198 710,273 2,632,246

22 Related party transactions

The charity has no controlling party. The members, who appoint the trustees, are independent of each other and
no individual has a significant proportion of the voting rights.

During the year the charity made the following related party transactions:

The Friends of the Grand

The Friends of the Grand are a registered charity who have the right to appoint one trustee to the board of
Blackpool Grand Theatre Trust Limited. They were represented during the year by Mr J Grady.

During the previous year the Friends of the Grand made donations to the Trust totalling £240,043, £230,000 of
which is held in a restricted fund towards major repair costs as part of the ongoing capital project. Interest
earned of £9,129 (2024: £4,657), on the balance held, is credited to the restricted fund.

At the balance sheet date the amount due to/from The Friends of the Grand was £Nil (2024 - £Nil).
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Notes to the Financial Statements for the Year Ended 31 March 2025

Blackpool Grand Theatre (Arts and Entertainments) Ltd (A&E)

A&E is a registered charity and is the company that operates the Grand Theatre. There is a lease in place
between the Trust and A&E, in respect of the theatre. This provides for a basic rent of £40,000 pa with an
additional payment based on 1% of the unrestricted surplus of A&E, after its free reserves reach £250,000 and
after providing for a £20,000 allocation to its programme reserve. Additional rents are charged for the box office
premises at Church Street, within the footprint of the theatre.

During the year, the Trust charity charged the A&E charity rent of £55,000 (2024: £55,000).

Also during the year, the Trust paid a grant of £20,732 (2024: £Nil) to the A&E charity towards the cost of
replacement water goods and roof as part of the Arts Council Capital Grant Project.

In addition A&E provides management services to the Trust, which employs no staff of its own. During the
year, the A&E charity charged the Trust for management fees of £69,960 (2024: £77,971).

At the balance sheet date the amount due to Blackpool Grand Theatre (Arts and Entertainments) Ltd (A&E) was
£63,835 (2024 - £3,863).
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2024.

Chair's foreword for the year ended 31st March 2024

It gives me exceptional pleasure to lead the board of trustees of Blackpool Grand Theatre Trust as we celebrate
our 130th anniversary.

Reflecting on the overwhelmingly positive feelings that I took away from our recent board away day, was how
lucky we are as an organisation to enjoy the benefits of the talents of all involved in managing, maintaining, and
developing The Grand. The creative professionalism and care for others that the whole brilliant team of staff and
volunteers embody is what makes our theatre the force to be reckoned with that it assuredly is, and it is a
testament to the excellent leadership shown by our Chief Executive, Adam Knight.

With timely work already begun on vital conservation and restoration of key parts of the exterior of the building
to protect it from the constant ravages of the elements, this is the perfect opportunity to celebrate all those
courageously dynamic and forward-thinking individuals who came together to save the theatre from demolition
in 1981 and to subsequently restore its reputation as a place of entertainment excellence.

I wish to make especial mention of the outstanding work of The Friends of The Grand and heritage volunteers,
and to my predecessor, Roger Lloyd Jones, who contributed so much during his time as Chair to unceasingly
enhancing The Grand’s illustrious reputation and who continues to generously support the work of the Charity.

In the summer, we were all shocked and saddened to learn of the sudden death of former Chief Executive, Ruth
Eastwood, who gave so much to the development of the Charity and securing the future of The Grand. We
extend our deepest condolences to her partner, Roger McCann, to her family, and friends.

To all those involved in creating and maintaining this vibrant cultural stronghold for education and the arts,
firmly rooting it within the heart of our community, we owe an enormous debt of gratitude.

As trustees, we are the custodians of one of the nation's most historic and architecturally significant theatres, a
responsibility we take very seriously. In this, our 130th year, we pledge to tirelessly and steadfastly pursue our
aims to continually protect and preserve the architectural heritage of our beautiful building to ensure future
generations can continue to enjoy it.

More significantly in the longer term, we aim to regenerate, revitalise, connect, and repurpose some of the
ancillary parts of the site to ensure The Grand is fit and able to play its part in our modern society with pride and
confidence, just as Frank Matcham would have envisioned!

The cultural arts are life enhancing and they are for everyone, and so our theatre must reflect this by being fully
accessible, dynamically enabling and with enhanced levels of comfort to ensure that everyone in our community
can visit it, participate in it, and connect with it.

Our rich heritage is something to celebrate and be proud of, and to build on and continue this remarkable
journey, the Trust's watchful eye is firmly on the future.

Bryan Lindop
Chair
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Blackpool Grand Theatre Trust Ltd.

Trustees' Report

Objectives and activities

Objects and aims

The charitable objectives are:

1) To preserve for the benefit of the people of the three local authority districts of Blackpool, Fylde and Wyre in
Lancashire and of the nation at large, whatever of the English historical, architectural and constructional
heritage may exist in and around the said local authority districts aforesaid in the form of buildings (including
any building as defined in Section 290(1) of the Town and Country Planning Act 1971) of particular beauty or
historical, architectural or constructional interest.

2) To support the charitable work of Blackpool Grand Theatre (Arts & Entertainments) Limited.

Objectives, strategies and activities

To further these objectives, we:

- Maintain and improve the Grand Theatre Blackpool

- Preserve and archive material associated with the theatre

- Organise guided tours of the theatre for the public

- Provide equipment for the use of Blackpool Grand Theatre (Arts & Entertainments) Limited

Public benefit

The Grand Theatre plays a critical part in making Blackpool a great place to live, work and learn. As well as
investing in the upkeep of the Grade II* listed building, we have grown our commitment to increasing
understanding and enthusiasm for the theatre through our programme of heritage tours, talks and work with
schools and the community in Blackpool and beyond.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance

Throughout the year, Blackpool Grand Theatre Trust Ltd sought to further develop the Capital Masterplan,
written for the Theatre by architect Paddy Dillon (2019), and the Conservation Plan, written by Dr David
Wilmore for Theatresearch (2019). This work involved detailed discussions between Chief Executive Adam
Knight, Deputy Chief Executive Colin Johnston, and Dr David Wilmore and included research trips to
Darlington Hippodrome, Stockton Globe, Newcastle Theatre Royal and the Tyne Theatre & Opera House. With
the support of Trustees, the Chief Executive and Deputy CEO have been working to develop a phased approach
to the realisation of the masterplan, and the development of Phase 1 to RIBA Stage One, in preparation for
future funding applications.

All retail units have been let to tenants, with Blackpool Grand Theatre (Arts & Entertainments) Ltd retaining use

of the unit 43-45 Church Street for the provision of a prominent street facing, step-free, box office facility and
office accommodation for the marketing and sales team members.
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Financial review

We had a deficit on unrestricted general funds for the year of £17,267 (2022/23 - £27,976). This deficit, along
with movements in designated and restricted funds and adjustments for non-cash items mean that actual cash
balances have increased in the year by c£147k.

Policy on reserves
Free reserves

Reserves are needed to bridge the gap between spending and receiving of resources; to sustain the charity over
the next twelve months; and to cover emergency repairs and other expenditure. The trustees consider that the
ideal level of free reserves (unrestricted funds not invested in fixed assets or otherwise designated) at the
year-end would be in the region of £50,000.

Free reserves at the year-end were £2,775 (2023 £20,042), below the target figure.
Designated funds

The trustees have established a policy of designating a sum equivalent to the charge made for the use of
equipment by A&E net of additions in the year, to create a fund to purchase future equipment for use by A&E.
Although A&E can ask for specific equipment to be purchased the decision whether to do so or not remains with
the trustees of this charity. At the year end the balance on this designated fund stood at £80,566 (2023 -
£102,835), which the trustees judged would be adequate to meet any reasonable requests for assistance in the
immediate future.

In accordance with the SORP, the trustees have set up a designated fund to represent the investment of
unrestricted funds in fixed assets (including heritage assets) and against which depreciation is being charged and
additions credited. At the year end the balance on this designated fund stood at £1,838,632 (2023 - £1,883,904).

In total designated funds at the year-end totalled £1,919,198 (2023 - £1,986,739).

Principal funding sources

Blackpool Grand Theatre Trust Ltd generates income through rent received, through the support of Friends of
the Grand and by fundraising from Trusts and Foundations.

Investment policy and objectives

The trustees, having regard to the liquidity requirements of the charity and its reserves policy, have operated a
policy of keeping available funds in an interest bearing deposit account and seek to achieve a rate on deposit
which matches or exceeds inflation as measured by the retail prices index.

Plans for future periods

Current and recent funding applications have been made to Arts Council England/DCMS Cultural Development
Fund Round 4, the Foyle Foundation major grants scheme, and The Theatres Trust small grants programme. The
Charity has been successful in receiving offers of grant awards from The Theatres Trust and the Foyle
Foundation, which further the ambitions of the capital masterplan.

Blackpool Grand Theatre (Arts & Entertainments) Ltd have been successful in securing £450k Arts Council
England Capital Investment Funding for works to secure and make watertight the external envelope of the Frank
Matcham designed heritage asset. These works will see the completion of long overdue replacement of the slate
roof to the north elevation (above the administration offices), repointing and replacing brickwork to the west
elevation, repairing and restoring the stone fagade of the corner elevation, painting and replacing window frames
and conducting major repairs to the Dome. The works will also see the restoration of the Theatre’s golden
“pineapple finial” to the top of the Dome and the recreation of a historic lit “GRAND” sign. Blackpool Grand
Theatre Trust Ltd will be donating match funding to this project, delivering on agreement from the “family” of
Grand Theatre charities to support the scope of these Arts Council England funded restoration works.
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Trustees are exploring, in conversation with The Grand’s senior leadership team and honorary archivist, avenues
for future fundraising including opportunities to monetise elements of the Charity’s archive through the creation
of limited lines of merchandise and through the development of an enhanced offer of animated theatre heritage
tours.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the forseeable future. Thus, the trustees continue to
adopt the going concern basis in preparing the financial statements

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Richard Baguley
David Barnett
Mark Cunliffe
John Grady
Zoe Hammond
Bryan Lindop
Roger Lloyd Jones (Resigned 16 October 2024)
Amelia MacPherson
Mark Price
Lisa Slack

Michelle Wiseman

Structure, governance and management

Nature of governing document

The charity is a company limited by guarantee governed by its memorandum and articles of association dated 29
July 1977 as amended by special resolutions dated 20 June 1993, 27 November 2007 and 7 November 2018. It
is a registered charity with the Charity Commission.

Governance arrangements and trustee succession

In January 2024, Roger Lloyd Jones, stepped down from the position of Chair, to which he had dedicated many
years in service of the Charity. To support the handover to new Chair, Bryan Lindop, and the continuity of
corporate history, it was agreed that Roger Lloyd Jones would remain a Trustee for a period of six months
before retiring from the Board entirely. Trustees, Management and Staff of Blackpool Grand Theatre Trust Ltd
wish Roger a fond farewell and thank him for his many years of support and for his generous donations to the
Charity.

A joint Board Away Day has been held with Trustees representatives of the “family” of Grand charities (Trust,
Arts & Entertainments and Friends of The Grand) to explore together the strategic direction of the Theatre for
the period 2025-2030, with the aim of informing business planning and future fundraising.
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Recruitment and appointment of trustees

Nominated trustees / directors
The Friends of the Grand have the right to nominate one director. The other directors are appointed.

Appointed trustees / directors

An appointments panel constituted in accordance with the Articles appoints up to 15 trustees / directors for a
period of four years, the Board having the power to fill a casual vacancy for the remaining period that the person
replaced would have served.

Co-opted trustees / directors
The Board may co-opt up to two persons to serve as directors / trustees for a period not exceeding four years and
they may renew the appointment for a further period not exceeding four years.

A nominating body has the power to appoint a deputy but appointed and co-opted trustees / directors cannot be
appointed as alternative to act on their behalf.

Induction and training of trustees

New trustees undergo an orientation day to brief them on their legal obligations under charity and company law,
the Charity Commission guidance on public benefit, content of the Memorandum and Articles, the committee
and decision making process, the business plan and recent performance of the charity. During the induction day
they meet key staff and other trustees.

Trustees are encouraged to attend appropriate external training events where these will facilitate the
understanding of their role. All trustees will have the opportunity to attend an external "refresher” on an annual
basis.

Organisational structure

The Board administers the charity and meets every three months. The charity does not employ any staff itself
but has an agreement with A&E who provide the services of their General Manager and Finance Manager to
who the trustees delegate responsibility for the day to day management of the charity.

Relationships with related parties

Blackpool Grand Theatre (Arts & Entertainments) Ltd

In accordance with its objectives, the charity works closely with Blackpool Grand Theatre (Arts &
Entertainments) Ltd (A&E), the charity to whom it rents the theatre under a formal lease. The trustees seek to
respond positively to requests to provide specific items of equipment for use in the theatre.

Friends of the Grand
The charity is supported by the Friends of the Grand, an unincorporated charity, which raises funds through
events and donations, for the preservation of the building and the acquisition of equipment.

Risk management

During the year, the Trustees have undertaken an externally facilitated risk workshop, informing a full revision
and update of the Charity’s strategic risk register. The Trustee’s risk management strategy comprises:

e Annual review of the risks the Charity may face.
e The establishment and review of systems and procedures to mitigate those risks identified.

e The Charity undertakes a detailed programme of annual inspections and associated planned preventative
maintenance works designed to control and mitigate risks identified.
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« Competent persons advice is provided, in partnership with Blackpool Grand Theatre (Arts & Entertainments)
Ltd by RB Health and Safety Solutions Ltd - a leading industry wide expert in the field of health and safety
for theatre and production - who also conduct annual health and safety audit and fire risk assessment of the
premises.

* The implementation of procedures designed to minimise any potential impact on the Charity, should those
risks materialise.

* Implementation of a reserves and investment policy which is kept under regular review, closely managed
and reported through preparation of monthly management accounts which are reviewed at quarterly Trustee
board meetings.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates. The charity uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.

The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future

developments, the charity uses a mixture of long-term and short-term debt finance.
Further details regarding liquidity risk can be found in the accounting policies in the financial statements.

Statement of trustees' responsibilities

The trustees (who are also the directors of Blackpool Grand Theatre Trust Ltd. for the purposes of company
law) are responsible for preparing the trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".
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Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

* select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the trustees of the charity on 14 November 2024 and signed on its behalf by:

Bryan Lindop
Trustee
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Independent Examiner's Report to the trustees of Blackpool Grand Theatre Trust Ltd.
('the Company')

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2024.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Blackpool Grand Theatre Trust Ltd. as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Deborah Walsh BA FCA
ICAEW

15 Olympic Court Boardmans Way
Whitehills Business Park
Blackpool

FY4 5GU

14 November 2024
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Blackpool Grand Theatre Trust Ltd.

Statement of Financial Activities for the Year Ended 31 March 2024
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Restricted Total Total
funds funds 2024 2023
Note £ £ £ £

Income and Endowments from:
Donations and legacies 3 2,319 240,043 242,362 64,196
Charitable activities 4 55,000 2,178 57,178 40,836
Other trading activities 5 82,480 - 82,480 71,275
Investment income 6 10,126 4,657 14,783 3,285
Total income 149,925 246,878 396,803 179,592
Expenditure on:
Raising funds 7 (20,715) (24,000) (44,715) (26,975)
Charitable activities 8 (229,561) (36,417) (265,978) (356,205)
Total expenditure (250,276) (60,417) (310,693) (383,180)
Net (expenditure)/income (100,351) 186,461 86,110 (203,588)
Transfers between funds 15,543 (15,543) - -
Net movement in funds (84,808) 170,918 86,110 (203,588)
Reconciliation of funds
Total funds brought forward 2,006,781 539,355 2,546,136 2,749,724
Total funds carried forward 20 1,921,973 710,273 2,632,246 2,546,136

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2023 is shown in note 20.

The notes on pages 14 to 28 form an integral part of these financial statements.
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Blackpool Grand Theatre Trust Ltd.

(Registration number: 01323495)
Balance Sheet as at 31 March 2024

2024 2023
Note £ £

Fixed assets
Tangible assets 13 1,054,764 1,113,884
Heritage assets 14 1,159,779 1,181,369

2,214,543 2,295,253
Current assets
Debtors 15 59,087 53,457
Investments 16 172 172
Cash at bank and in hand 17 461,455 314,393

520,714 368,022

Creditors: Amounts falling due within one year 18 (53,011) (67,139)
Net current assets 467,703 300,883
Total assets less current liabilities 2,682,246 2,596,136
Creditors: Amounts falling due after more than one year 19 (50,000) (50,000)
Net assets 2,632,246 2,546,136
Funds of the charity:
Restricted income funds
Restricted funds 20 710,273 539,355
Unrestricted income funds
Unrestricted funds 1,921,973 2,006,781
Total funds 20 2,632,246 2,546,136

For the financial year ending 31 March 2024 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

e The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

* The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

The notes on pages 14 to 28 form an integral part of these financial statements.
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Blackpool Grand Theatre Trust Ltd.

(Registration number: 01323495)
Balance Sheet as at 31 March 2024

The financial statements on pages 10 to 28 were approved by the trustees, and authorised for issue on 14
November 2024 and signed on their behalf by:

Bryan Lindop
Trustee

The notes on pages 14 to 28 form an integral part of these financial statements.
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Blackpool Grand Theatre Trust Ltd.

Statement of Cash Flows for the Year Ended 31 March 2024

2024 2023
Note £ £

Cash flows from operating activities
Net cash income/(expenditure) 86,110 (203,588)
Adjustments to cash flows from non-cash items
Depreciation 116,999 137,015
Investment income (14,783) (3,285)

188,326 (69,858)
Working capital adjustments
Increase in debtors 15 (5,631) (13,633)
(Decrease)/increase in creditors 18 (14,128) 19,229
Net cash flows from operating activities 168,567 (64,262)
Cash flows from investing activities
Interest received 14,783 3,285
Acquisitions of tangible assets (36,288) (90,906)
Net cash flows from investing activities (21,505) (87,621)
Net increase/(decrease) in cash and cash equivalents 147,062 (151,883)
Cash and cash equivalents at 1 April 314,393 466,276
Cash and cash equivalents at 31 March 461,455 314,393

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 14 to 28 form an integral part of these financial statements.
Page 13



Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £Nil towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
The Grand Theatre

33 Church Street

Blackpool

Lancashire

FY1 1HT

These financial statements were authorised for issue by the trustees on 14 November 2024.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Blackpool Grand Theatre Trust Ltd. meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £1,000.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Notes to the Financial Statements for the Year Ended 31 March 2024

Heritage assets
Assets held for their historical heritage contribution to culture, in accordance with the objectives of the charity,
are classified as heritage assets in the financial statements.

The Trust capitalises heritage properties at their purchase price plus any restoration costs to restore them to their
former condition and bring them back into use. Any further preservation costs are charged to the statement of
finanancial activities when carried out.

Heritage assets consist of the Grade II* listed Blackpool Grand Theatre and associated buildings and fixtures
and fittings.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Land and buildings 2% - 5% straight line

Furniture and equipment 5% - 33% straight line

Stage equipment 10% - 20% straight line
Heritage assets 2% straight line

Current asset investments
Current asset investments are included at the lower of cost and net realisable value / market value.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c¢) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds 2024
£ £ £
Donations and legacies;
Donations from companies, trusts and similar
proceeds - 240,043 240,043
Donations from individuals 2,319 - 2,319
2,319 240,043 242362
Unrestricted
funds Restricted Total
General funds 2023
£ £ £
Donations and legacies;
Donations from companies, trusts and similar
proceeds - 63,300 63,300
Donations from individuals 896 - 896
896 63,300 64,196
4 Income from charitable activities
Unrestricted funds Restricted Total
Designated General funds 2024
£ £ £ £
Preservation of The Grand
Theatre 15,000 2,178 57,178
Unrestricted
funds Restricted Total
Designated funds 2023
£ £ £
Preservation of The Grand Theatre 40,000 836 40,836
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5 Income from other trading activities

Unrestricted
funds Total
General 2024
£ £
Property rental income 82,354 82,354
Other income from other trading activities 126 126
82,480 82,480
Unrestricted
funds Total
General 2023
£ £
Property rental income 71,275 71,275
71,275 71,275
6 Investment income
Unrestricted
funds Restricted Total
General funds 2024
£ £ £
Interest receivable and similar income;
Interest receivable on bank deposits 10,126 4,657 14,783
10,126 4,657 14,783
Unrestricted
funds Total
General 2023
£ £
Interest receivable and similar income;
Interest receivable on bank deposits 3,285 3,285
3,285 3,285
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Notes to the Financial Statements for the Year Ended 31 March 2024

7 Expenditure on raising funds

a) Costs of generating donations and legacies

Other direct costs of generating voluntary income

b) Costs of trading activities

Property rental income costs
Allocated support costs

Property rental income costs
Allocated support costs

Costs of generating donations and legacies
Costs of trading activities

Costs of trading activities

Restricted Total
funds 2024
Note £ £
24,000 24,000
Unrestricted
funds Total
General 2024
Note £ £
3,654 3,654
9 17,061 17,061
20,715 20,715
Unrestricted
funds Total
General 2023
Note £ £
7,559 7,559
9 19,416 19,416
26,975 26,975
Allocated Total
Direct costs support costs 2024
£ £ £
24,000 - 24,000
3,654 17,061 20,715
27,654 17,061 44,715
Allocated Total
Direct costs support costs 2023
£ £ £
9,787 19,416 29,203

Page 20



Blackpool Grand Theatre Trust Ltd.

Notes to the Financial Statements for the Year Ended 31 March 2024

8 Expenditure on charitable activities

Unrestricted funds Restricted Total
Designated General funds 2024
£ £ £ £
Preservation of The Grand Theatre 81,561 148,000 36,417 265,978
Unrestricted funds Restricted Total
Designated General funds 2023
£ £ £ £
Preservation of The Grand Theatre 111,498 130,308 114,399 356,205
Activity
undertaken Activity
directly support costs 2024
£ £ £
Preservation of The Grand Theatre 187,417 78,561 265,978
Activity
undertaken Activity
directly support costs 2023
£ £ £
Preservation of The Grand Theatre 283,159 73,046 356,205
9 Analysis of support costs
Support costs allocated to raising funds
Administration Governance Total
costs Finance costs costs 2024
£ £ £ £
Costs of trading activities 14,728 183 2,150 17,061
Administration Governance Total
costs Finance costs costs 2023
£ £ £ £
Costs of trading activities 14,846 21 2,321 17,188
Support costs allocated to charitable activities
Administration Governance Total
costs Finance costs costs 2024
£ £ £ £
Preservation of The Grand Theatre 76,228 183 2,150 78,561
Administration Governance Total
costs Finance costs costs 2023
£ £ £ £
Preservation of The Grand Theatre 70,704 21 2,321 73,046
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Basis of allocation

Costs that can be wholly attributed to either support or governance are allocated directly to those functions, and
other costs are allocated either on the basis of the estimation of time spent (by the external management team) or
consumption of resources (office costs).

10 Net incoming/outgoing resources

Net incoming/(outgoing) resources for the year include:

2024 2023
£ £
Audit fees - 4,642
Independent examination fees 4,300 -
Depreciation of fixed assets 116,999 137,016

11 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Land and Furniture and  Other tangible
buildings equipment fixed asset Total
£ £ £ £

Cost
At 1 April 2023 1,711,671 1,257,810 274,939 3,244,420
Additions - 26,245 10,043 36,288
At 31 March 2024 1,711,671 1,284,055 284,982 3,280,708
Depreciation
At 1 April 2023 845,100 1,042,393 243,042 2,130,535
Charge for the year 57,622 32,103 5,684 95,409
At 31 March 2024 902,722 1,074,496 248,726 2,225,944
Net book value
At 31 March 2024 808,949 209,559 36,256 1,054,764
At 31 March 2023 866,571 215,417 31,897 1,113,885
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14 Heritage assets

Cost
At 1 April 2023

At 31 March 2024

Depreciation
At 1 April 2023
Charge for the year

At 31 March 2024
Net book value

At 31 March 2024

15 Debtors

Trade debtors
Prepayments
VAT recoverable

16 Current asset investments

Listed other shares
Unlisted other investments

17 Cash and cash equivalents

Cash at bank
Short-term deposits

Blackpool Grand Theatre Trust Ltd.

Buildings Total
£ £
1,428,146 1,428,146
1,428,146 1,428,146
246,777 246,777
21,590 21,590
268,367 268,367
1,159,779 1,159,779
2024 2023
£ £
38,984 31,913
20,103 18,350
- 3,194
59,087 53,457
2024 2023
£ £
22 22
150 150
172 172
2024 2023
£ £
9,958 10,000
451,497 304,393
461,455 314,393
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18 Creditors: amounts falling due within one year

2024 2023
£ £
Trade creditors 2,322 8,002
Other taxation and social security 284 -
Other creditors 25,637 47,945
Accruals 24,768 11,192
53,011 67,139
19 Creditors: amounts falling due after one year
2024 2023
£ £
Other loans 50,000 50,000

The debenture loan from Blackpool Council is secured by a first fixed charge over the freehold land and

buildings and other assets of the company.

The loan is interest free, and is repayable if the theatre ceases to be used by the charitable company in
accordance with its principal objectives, or if at any time the theatre or part of it is sold or leased to a company

for a term exceeding twenty-one years.
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20 Funds

Unrestricted funds

General
General fund

Designated

Equipment purchase fund for
A&E

Investment in fixed assets

Total unrestricted funds

Restricted funds
Theatre Enhancement Fund
Theatre Heritage Fund
Friends of the Grand

Friends of the Grand 125
Appeal

125 Appeal Fund

Arts Council England
Capital Grants

Total restricted funds

Total funds

Blackpool Grand Theatre Trust Ltd.

Balance at
Balance at 1 Incoming Resources 31 March
April 2023 resources expended Transfers 2024
£ £ £ £ £
20,042 109,925 (168,716) 41,524 2,775
102,835 40,000 - (62,269) 80,566
1,883,904 - (81,560) 36,288 1,838,632
1,986,739 40,000 (81,560) (25,981) 1,919,198
2,006,781 149,925 (250,276) 15,543 1,921,973
5,580 - (407) - 5,173
19,645 2,178 (572) - 21,251
9,844 244,700 (24,000) (15,543) 215,001
12,500 - - (12,500) -
80,436 - - 12,500 92,936
411,350 - (35,438) - 375,912
539,355 246,878 (60,417) (15,543) 710,273
2,546,136 396,803 (310,693) - 2,632,246
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Balance at
Balance at 1 Incoming Resources 31 March
April 2022 resources expended Transfers 2023
£ £ £ £ £
Unrestricted funds
General
General fund 48,018 75,456 (157,283) 53,851 20,042
Designated
Equipment purchase fund for
A&E 193,226 40,000 (9,921) (120,470) 102,835
Investment in fixed assets 1,894,575 - (101,577) 90,906 1,883,904
2,087,801 40,000 (111,498) (29,564) 1,986,739
Total unrestricted funds 2,135,819 115,456 (268,781) 24,287 2,006,781
Restricted
Theatre Enhancement Fund 5,845 - (265) - 5,580
Theatre Heritage Fund 19,462 836 (653) - 19,645
Friends of the Grand 48,874 63,300 (78,043) (24,287) 9,844
Friends of the Grand 125
Appeal 12,500 - - - 12,500
125 Appeal Fund 64,430 - - 16,006 80,436
Capital Project Grants 16,006 - - (16,006) -
Arts Council England
Capital Grants 446,788 - (35,438) - 411,350
Total restricted funds 613,905 64,136 (114,399) (24,287) 539,355
Total funds 2,749,724 179,592 (383,180) - 2,546,136
The specific purposes for which the funds are to be applied are as follows:
Restricted funds
Theatre Enhancement Fund To provide enhancements to the theatre for patron enjoyment
Theatre Heritage Fund To preserve and catalogue the archives
Friends of The Grand Funds received from Friends of the Grand for future capital expenditure

Friends of The Grand 125 Appeal Donation from Friends of the Grand in response to the 125 Appeal campaign
125 Appeal Fund Funds raised for future capital refurbishment marking the 125th anniversary.

Arts Council England Capital

Represents the funds invested in restricted fixed assets
Grants
Designated funds

Funds designated by the trustees to purchase future equipment for use by
A&E

Investments in fixed assets Represents the funds invested in unrestricted fixed assets

Equipment purchase fund for A&E
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21 Analysis of net assets between funds

Total funds at

Unrestricted funds Restricted 31 March
General Designated funds 2024
£ £ £ £
Tangible fixed assets - 678,852 375,913 1,054,765
Heritage assets - 1,159,779 - 1,159,779
Current assets 105,787 80,567 334,360 520,714
Current liabilities (53,012) - - (53,012)
Creditors over 1 year (50,000) - - (50,000)
Total net assets 2,775 1,919,198 710,273 2,632,246
Total funds at
Unrestricted funds Restricted 31 March
General Designated funds 2023
£ £ £ £
Tangible fixed assets - 702,535 411,350 1,113,885
Heritage assets - 1,181,369 - 1,181,369
Current assets 137,182 102,835 128,005 368,022
Current liabilities (67,140) - - (67,140)
Creditors over 1 year (50,000) - - (50,000)
Total net assets 20,042 1,986,739 539,355 2,546,136

22 Related party transactions

The charity has no controlling party. The members, who appoint the trustees, are independent of each other and
no individual has a significant proportion of the voting rights.

During the year the charity made the following related party transactions:
The Friends of the Grand

The Friends of the Grand are a registered charity who have the right to appoint one trustee to the board of
Blackpool Grand Theatre Trust Limited. They were represented during the year by Mr J Grady.

During the year the Friends of the Grand made donations to the Trust totalling £240,043, £230,000 of which is
held in a restricted fund towards major repair costs as part of the ongoing capital project (2023 - £63,300).
Interest earned of £4,657, on the balance held, is credited to the restricted fund.

At the balance sheet date the amount due to/from The Friends of the Grand was £Nil (2023 - £Nil).
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Blackpool Grand Theatre (Arts and Entertainments) Ltd (A&E)

A&E is a registered charity and is the company that operates the Grand Theatre. There is a lease in place
between the Trust and A&E, in respect of the theatre. This provides for a basic rent of £40,000 pa with an
additional payment based on 1% of the unrestricted surplus of A&E, after its free reserves reach £250,000 and
after providing for a £20,000 allocation to its programme reserve. Additional rents are charged for the box office
premises at Church Street, within the footprint of the theatre.

During the year, the Trust charity charged the A&E charity rent of £55,000 (2023: £40,000).

In addition A&E provides management services to the Trust, which employs no staff of its own. During the
year, the A&E charity charged the Trust for management fees of £77,971 (2023: £70,110).

At the balance sheet date the amount due to/from Blackpool Grand Theatre (Arts and Entertainments) Ltd
(A&E) was £Nil (2023 - £Nil).
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BLACKPOOL GRAND THEATRE TRUST LIMITED
CHAIR’S FOREWORD
FOR THE YEAR ENDED MARCH 31 2023

2022-23 was a year in which we continued to celebrate the return of audiences to Blackpool Grand Theatre who were rewarded with
a refreshed programme of onstage work and the benefit of our continued investment in our celebrated heritage asset.

| have been delighted to welcome our new Chief Executive, Adam Knight, who has secured a number of high profile productions for
The Grand's stage this year, including the return of West End musicals with highly acclaimed performances of Beautiful — The Carole
King Musical, The Rocky Horror Show and Titanic The Musical. It is a fitting tribute to the hard work and commitment of everyone
involved that the annual pantomime again saw record attendances returning to see local star Hayley Tamaddon joining Steve Royle
in Sleeping Beauty, lighting up the stage of Matcham’s masterpiece with some welcome festive cheer.

The Grand's team have continued to work tirelessly within a challenging economic climate to ensure the upkeep of the building,
systems and services throughout have been maintained, a vitally important task to heritage assets such as ours. 2022-23 has seen
investment in new Health & Safety auditors, who have completed a comprehensive review of the management systems and physical
premises, including a Fire Risk Assessment and detailed review of evacuation procedures, which | am delighted to report presented
very complementary findings highlighting a well-managed and maintained building with a proactive approach to heaith and safety
management. In addition, condition surveys have been conducted for the decorative plaster ceiling, asbestos management and
legionella control, requiring remedial work to be undertaken in the latter two cases, which has been completed satisfactorily and with
the financial support of The Friends of The Grand. The Quinquennial Building Condition and Structural Survey has been compieted,
which will support and enable the Trust to plan strategically for future investment and capital fundraising applications. In addition, the
executive have been explioring opportunities to review and progress our capital masterplan and have engaged with renowned theatre
heritage consultant David Wilmare to guide and shape the approach to future project work in this area.

| have been delighted to welcome new Trustees David Barnett, Mark Cunliffe, Bryan Lindop and Lisa Slack who all bring expertise
and enthusiasm to the Board, complementing the skiifs and experience of our existing Trustees, creating a solid foundation from
which to approach the chalienges and opportunities of the months and years ahead.

My sincere thanks go to my fellow Trustees for their continued dedication and support, to our colleagues on the Arts & Entertainments
Ltd Board who work alongside us to champion our wonderful theatre, to the Committee and members of the Friends of The Grand
who continue to provide financial support to the Trust. My grateful thanks go to the incredible management and staff of The Grand
who consistently look forward with faith and optimism and, of course, to our community of supporters in Blackpool and beyond without
whom we would not be able to achieve our ambitions for the fuiure of our wonderful Matcham theatre.

i i~ ./“'::' - 2
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Roger Lloyd Jones - Chair



BLACKPOOL GRAND THEATRE TRUST LIMITED

ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED MARCH 31 2023

DIRECTORS & TRUSTEES

COMPANY SECRETARY

REGISTERED OFFICE AND
PRINCIPAL PLACE OF BUSINESS

AUDITORS AND ACCOUNTANTS

BANKERS

Roger Lloyd Jones (Chair)
Richard Baguley
David Barnett

Mark D J Cunliffe
John Grady

Zoe Hammond

Bryan Lindop

Amelia K Macpherson
Mark P J Price

Lisa Slack

Michelle J Wiseman

Roger Lloyd Jones

The Grand Theatre
33 Church Street
Blackpoeol
Lancashire
FY11HT

HGA Accountants & Financial
Consultants Ltd

t/a Chittenden Horley

Chartered Accountants & Registered
Auditors

The Hyde Park House

Cartwright Street, Newton
Manchester SK14 4EH

National Westminster Bank plc
20 Corporation Street
Blackpool FY1 1EJ

(Appointed 10/09/22)
(Appointed 12/05/22)

(Appointed 10/09/22)

{Appointed 10/09/22)



BLACKPOOL GRAND THEATRE TRUST LIMITED
TRUSTEES’ AND DIRECTORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2023

The trustees present their annual report together with the financial statements of the charity for the year ended March 31 2023 which
are also prepared to meet the requirements for a directors’ report and accounts for Companies act purposes.

REPORTING FRAMEWORK

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association,
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019),
referred to as the Charities SORP (FRS 102) (second edition — October 2019).

OBJECTIVES AND ACTIVITIES

Charitable objects
The charitable objectives are:

(1) To preserve for the benefit of the people of the three local authority districts of Blackpool, Fylde and Wyre in Lancashire
and of the nation at large, whatever of the English historical, architectural and constructional heritage may exist in and
around the said local authority districts aforesaid in the form of buildings (including any building as defined in Section 290(1)
of the Town and Country planning Act 1971) of particular beauty or historical, architectural or constructional interest.

(2) To support the charitable work of Blackpool Grand Theatre (Arts & Entertainments) Limited.

Activities
To further these objectives, we:
s Maintain and improve the Grand Theatre Blackpool

» Preserve the archive material associated with the theatre

e  Organise guided tours of the theatre for the public
¢  Provide equipment for the use of Blackpool Grand Theatre {Arts & Entertainments) Limited

Public benefit
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 01 to have due regard to the

public benefit guidance published by the Charity Commission.

The Grand Theatre plays a critical part in making Blackpool a great place to live, work and learn. As well as investing in the upkeep
of the Grade I1* Listed building, we have grown our commitment to increasing understanding and enthusiasm for the theatre through
our programme of heritage tours, talks and work with schools and the community in Blackpool and beyond. This year however, many
of these activities have been adapted for digital delivery or paused pending the return of in-person engagement and the live
performance programme to resume.

ACHIEVEMENTS AND PERFORMANCE

Blackpool Grand Theatre, like all other theatres in the UK, had been closed from March 2020 to June 2021 due to COVID-19
restrictions. Following re-opening, and under new Chief Executive, Adam Knight, The Grand has invested in engaging industry
specific Health & Safety advisors, who have completed a comprehensive audit review of the management systems and physical
premises, including undertaking new Fire Risk Assessment and detailed review of evacuation procedures. These audits have
highlighted a well-managed and maintained building with a proactive approach to health and safety management from staff.

The Quinquennial Building Condition and Structural Survey has been completed, identifying areas for remedial work and focus of
future capital fundraising and investment. In addition, the decorative plaster ceiling, asbestos management and legionella control
surveys have been undertaken with the latter two identifying the need to undertake remedial work which has been satisfactorily
completed with the grateful financial support of The Friends of The Grand.

2022-23 has seen the welcome return of volunteers to The Grand, which has included the re-introduction of the ever-popular heritage
tours. Our thanks go to honorary archivist Gwen Law, who with her team of enthusiastic heritage volunteers, have welcomed
hundreds of people to enjoy the stories, history and heritage of our Grade II*, Frank Matcham designed theatre. The Grand was
proud to participate again in the nationwide Heritage Open Day project, joining together with many of Blackpool's heritage assets in
opening our doors to the public again for free to access tours in September 2022,
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Qur sister company, Blackpool Grand Theatre {Arts and Entertainments) Limited, (A&E), was successful in securing a major uplift in
three-year Arts Council England National Portfolio Organisation Funding for the period 2023-26. Additionally, A&E have celebrated
winning the 2023 UK Theatre Award for Excellence in Arts Education and the Leadership for Growth Award at the 2022 North-West
SME Growth and Innovation Awards. In addition, Blackpool Grand Theatre's staff team have been nominated for the prestigious
Community Project of the Year Award in The Stage Awards 2022 (in a glittering ceremony at Theatre Royal, Drury Lane) and for the
Arts & Culture Award in the 2023 Children & Young People Now Awards, all helping to raise the national profile and highlight the
positive impact that our heritage asset continues to make in the communities of Blackpool and beyond.

FINANCIAL REVIEW

Overview
We had a deficit on unrestricted general funds for the year of £27,976 (2021/22 - £19,932). This deficit, along with movements in
designated and restricted funds and adjustments for non-cash items mean that actual cash balances have decreased in the year by

cE151k.

The decision has been made not to seek a new tenant for one of our shop units but instead to continue to make this available to A&E
to provide space for the public-facing box office operation and office accommodation for the sales and marketing team. A&E was
unable to pay rent for this space in 2022/23.

Risk management
The Trustees have a risk management strategy which comprises:

« Anannual review of the risks the charity may face

«  The estahlishment of systems and procedures to mitigate those risks identified

¢  Preparation of monthly management accounts reviewed at bi-monthly trustee’'s meetings and

+ The implementation of procedures designed to minimise any potential impact on the charity, should those risks
materialise

This work has identified that financial sustainability is a major risk for the charity. Mitigation is applied through the implementation of
a reserves policy which is kept under review, closely managed and reported in the monthly management accounts. The annual
Health & Safety inspection was completed in February 2023 and Blackpool Grand Theatre staff were commended on their
professional approach to the management of health and safety.

Principal funding sources
The Grand Theatre Trust Ltd generates income through rent received, through the support of the Friends of the Grand and by

fundraising from Trusts and Foundations.

Investment policy and review
The trustees, having regard to the liquidity requirements of the charity and its reserves policy, have operated a policy of keeping
available funds in an interest-bearing deposit account and seek to achieve a rate on deposit which matches or exceeds inflation as

measured by the retail prices index.

Reserves

Free reserves
Reserves are needed to bridge the gap between spending and receiving of resources; to sustain the charity over the next twelve

months; and to cover emergency repairs and other expenditure. The trustees consider that the ideal level of free reserves
{unrestricted funds not invested in fixed assets or otherwise designated) at the year-end would be in the region of £50,000.

Free reserves at the year-end were £20,042 (2022 £48,018), below the target figure.

Designated funds
The trustees have established a policy of designating a sum equivalent to the charge made for the use of equipment by A&E net of

additions in the year, to create a fund to purchase future equipment for use by A&E. Although A&E can ask for specific equipment
to be purchased the decision whether to do so or not remains with the trustees of this charity. At the year end the balance on this
designated fund stood at £102,835 (2022 - £193,226), which the trustees judged would be adequate to meet any reasonable requests

for assistance in the immediate future.

In accordance with the SoRP, the trustees have set up a designated fund to represent the investment of unrestricted funds in fixed
assets (including heritage assets) and against which depreciation is being charged and additions credited. At the year end the
balance on this designated fund stood at £1,883,904 (2022 - £1,894,575).

In total designated funds at the year end totalled £2,006,781 (2022 - £2,135,819).

Going concern .
There are no issues to note and the Trustees believe that the accounts are properly prepared on the going concern basis.
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FUTURE PLANS

Following the re-opening of The Grand and the commencement in post of new Chief Executive, Adam Knight, in May 2022, the
executive has been focused on the outcome of the Quinguennial Review and its influence on the phasing of the Capital Masterplan.
An application has been made to Arts Council England’s 2023 Capital Funding Programme with a focus on roof replacement and
remedial works to the west wall. The outcome of the application is anticipated to be received in April 2024. In parallel, The Grand is
considering an application to the National Lottery Heritage Fund for a developmental grant and is working with renowned theatre
heritage consultant, David Wilmore of Theatresearch, to identify opportunities and to scope the shape of this potential grant
application. In addition, Blackpool Grand Theatre Trust Ltd is working with sister charities Blackpool Grand Theatre {Arts &
Entertainments) Ltd and The Friends of The Grand and has established a Fundraising Committee to strategically align fundraising
activities, priorities and targets.

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document
The charity is a company limited by guarantee governed by its memorandum and articles of association dated July 29 1977 as

amended by special resolutions dated June 20 1993, November 27 2007 and November 7 2018. It is a registered charity with the
Charity Commission.

Members of the company
The maximum number of members is currently set at forty but the Board may from time to time register an increase or decrease in
the number. There are four classes of member in addition to a President or Vice President (if appointed):

»  Appointed members - individuals who shall be aged 18 years or older or organisations admitted to membership by the
Directors on written application to the Board.

e  Former directors of the charity, who can retain their membership for a period that matches their years of service as a
Director up to a maximum of eight years.

» Life members, being members of the company on the register as at October 31 1993.

«  Persons serving as current directors of the charity, who become members on being appointed as directors if not already
members.

Appointment of trustees/directors
Nominated trustees/directors
The Friends of the Grand have the right to nominate one director. The other Directors are appointed

Appointed trustees/directors
An appointments panel constituted in accordance with the Articles appoints up to 15 trustees/directors for a period of four years,
the Board having the power to fill a casual vacancy for the remaining period that the person replaced would have served.

Co-opted trustees/directors
The Board may co-opt up to two persons to serve as directorsftrustees for a period not exceeding four years and they may renew
the appointment for a further period not exceeding four years.

A nominating body has the power to appeint a deputy but appointed and co-opted trustees/directors cannot appeoint an alternate to
act on their behalf.

Trustee induction and training

New trustees undergo an orientation day to brief them on their legal obligations under charity and company law, the Charity
Commission guidance on public benefit, content of the Memorandum and Articles , the committee and decision-making process, the
business plan and recent financial performance of the charity. During the induction day they meet key staff and other trustees.

Trustees are encouraged to attend appropriate external training events where these will facilitate the understanding of their role. All
trustees will have the opportunity to attend an external “refresher” on an annual basis.

Organisation

The Board administers the charity and meets every two months. The charity does not employ any staff itself but has an agreement
with A&E who provide the services of their General Manger and Finance Manager to who the trustees delegate responsibility for the
day to day management of the charity.

Co-operation with other organisations/charities

In accordance with its objectives, the charity works closely with Blackpool Grand Theatre (Arts & Entertainments) Ltd (A&E) the
charity to whom it rents the theatre under a formal lease. The Trustees seek fo respond positively to requests to provide specific
items of equipment for use in the theatre.
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The charity is supported by the Friends of the Grand an unincorporated charity which raises funds through events and donations for
the preservation of the building and the acquisition of equipment.

Related parties
None of the trustees receive any remuneration or other benefits for their services.

Details of transactions with A&E and the Friends are given in the notes to the accounts.

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees (who are also directors of Blackpool Grand Theatre Trust Limited for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them fo ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confirm, so far as we are aware, that:

« there is no relevant audit information of which the company's auditors are unaware; and

» we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant
audit information and to establish that the company’s auditors are aware of that information.

SMALL COMPANY PROVISIONS AND APPROVAL
This report has been prepared in accordance with the provisions applicable to companies entitled to the small companies exemption.

Approved by the Board of Trustees and signed on its behalf by:

Rc;ger Lloyd Jones — Director Date: c;? ,,? - 1= (32 [7‘-.



AUDITORS’ REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2023

Opinion

We have audited the financial statements of Blackpool Grand Theatre Trust Limited (the ‘charitable company’} for the year ended
March 31 2023 which comprise Statement of Financial Activities, Balance Sheet and Statement of Cash Flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at March 31 2023, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable taw. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report,

Other information

The other information comprises the information included in the annual report, other than the financial statements and cur auditor’'s
report thereon. The trustees are responsible for the other information contained within the annual report®, Qur opinion on the
financial statements does not cover the cther information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. Qur responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees' report {incorporating the directors’ report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
¢ the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the

audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
nat visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime and
take advantage of the small companies’ exemptions in preparing the directors’ report and from the requirement to prepare
a strategic report.



AUDITORS’ REPCRT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2023

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, set out in the Directors’ and Trustees’ Report, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsibie for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going cencern hasis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due te fraud or error, and teo issue an auditor's report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The specific
procedures for this engagement and the extent to which these are capable of detecting irregularities, including fraud is detailed
below:

» the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the company through discussions with the directors and other
management, and from our commercial knowledge and experience cf the charitable sector in general and theatres in
particular;

« We focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Companies Act 2006, taxation legislation and data protection,
environmental and heaith and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through making enquiries of

management and inspecting correspondence; and
« identified laws and regulations were communicated within the audit team regularly and the team remained alert to

instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statement to material misstatement, including obtaining an
understanding of how fraud might occur, by:

« making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual

and alleged fraud;
« Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations; and

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

« tested journal entries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates were indicative of potential
bias; and

=« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included,
but were not limited to:

agreeing the financial statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those charged with governance;

enquiring of management as to the actual and potential litigation claims; and

reviewing correspendence with HMRC, relevant regulators and the company's legal advisors.

No instances of material non-compliance were identified.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance
with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely
to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation,

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://www.frc.org.uk/Our-

Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-
audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of our auditor’s report.



AUDITORS’ REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2023

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor's report and for no ather purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

Naveed Ahmad

For and on behalf of;

HGA Accountants & Financial Consultants Ltd t/a Chittenden Horley
Chartered Accountants and Statutory Auditors

The Hyde Park House
Cartwright Street, Newton
Manchester SK14 4EH Date:




BLACKPOOL GRAND THEATRE TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES (including the income and expenditure account)
FOR THE YEAR ENDED MARCH 31 2023

Unrostricted Funds

Notos General Designated Ruostricted Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
NCOME
Deonations 2 858 63300 §4,196 76.856
Unaritaole activities 3 - 48,000 836 40.8356 86,115
Other frading activities 4 71,275 - 71275 76.504
Investmeant income - cank interest § 3.285 - “ 3,285 1258
TOTAL INCOME 75,456 4C 000 54,136 179,592 240,733
EXPENDITURE
Raising funds & 26.976 - - 26976 27181
Expenditure on charitable activites 7 130,307 1711458 174,389 356,204 261,589
TOTAL EXPENDITURE 257,233_‘ 111498 , 114389 383.180 282740
Unrealised loss on current asset investments - 2 - a -
NET INCOMENEXPENDITURE)
BEFORE TRANSFERS (B1.827) {71,408} {50263} {203,588} {42 D07}
Transfers between funds 53,851 {2%.564) {24 287} -
MET MOVEMEMNT IN FUNDS {27.876; (101,062; {74.55C; {203,588} {42.007;
TOTAL FUNDS:
BROUGHT FORWARD i 43,018 2,087,801 613.905 2,749,724 2791731
CARRIED FORWARD 17 20,042 1,988,739 539 353 2,546,136 2.743.724

The notes on pages 13 to 22 form part of these financial statements.

10



BLACKPOOL GRAND THEATRE TRUST LIMITED
BALANCE SHEET
AS AT MARCH 31 2023

Notes 2023 2023 2022 2022
£ £ £ £
FIXED ASSETS
Tangible Assets t1 1,092,295 1,138,404
Heritage assets 12 1,202,959 1,202,859
2,295,254 2.341,363
CURRENT ASSETS
Dekttors 13 53,457 36,524
nvestments 14 172 172
Cash at Bank ard in Hand 314,393 B ’ﬁiﬁgjﬁ_
" 368,022 506,272
CREDITORS
Amounts falling due in one year 15 67,140 47,811
NET CURRENT ASSETS 300,882 . 458 361
2,596,136 2,769,724
CREDITORS
Amacunts falling due in more than one year 15 50,000 50,000
NET ASSETS 72,546,136 2,749,724
FUNDS
Unrestrcied i7
General funcs 20,042 48,018
Desigrated funds 1,986,739 2087801
2,006,781 2135819
Restricted 17 539,355 £13 605
TOTAL FUNDS 2,546 136 2,744, TQJI

fer

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The notas on pages 13 to 22 form part of these financial statements.

Approved by the Board of Directors and authorised for issue on:

Ro;,g_r loyd Jones — Director

Company registration number: 01323495



BLACKPOOL GRAND THEATRE TRUST LIMITED
STATEMENT OF CASH FLOWS
AS AT MARCH 31 2023

2023 2022
notes £ £

Cash generated from operating activities 19 (64.262) 117,787
Cashflows from investing activities
Irterest and dividends 3,285 1253
Purchase of tangible fixed assels {90,9086) 15.582)
Proceeds of sale of investments - ) -
Cash provided byNused in) investing activities ___{87.621) (74,724)
Cashflows from financing activities
Proceeds from new borrowings - -
Repayment of borrawing " -
Cash ased in financing activities - _ .
Increasef{decrease} in cash & cash equivalants in the year {151,883) 108,063
Cash and cash eqguivalents brought forward 466,276 383213
Cash and cash equivalents carried forward _“_}14,3?3»_ e 468278
Cash and cash equivalents consist of:
Cash at bank and in hand 314,393 266278

314,393 466,276

Movements in net debt
There were no movements in net debt in elther year,
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

1 ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared: under the historic cost convention; in accordance with the Statement of Recommended
Practice — Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) effective January 1 2019 (second edition — October 2019); FRS102; and the
Companies Act 2006. The charity constitutes a public benefit entity as defined by FRS102.

The functional currency is £ sterling.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. There were no material
judgements or key sources of uncertainty.

Income recognition
All income is recognised once the charity has entitiement to the income, it is probable that the income will be received and the

amount of income receivable can be measured reliably. The following applies to particular types of income:

Grants, whether of a capital or revenue nature, are recognised when the charity has entittement to the funds, any performance
conditions have been met and it is probable that the income will be received.

Donations from individuals and other bodies (not being of the nature of a grant) are recognised when receivable.

Legacies are recognised on a case by case basis following the grant of probate when the administrator/executor for the estate has
communicated in writing both the amount and settlement date. In the case of gifts that are neither cash nor financial assets tradable
on a recognised stock exchange, recognition is subject to the value of the gift being reliably measurable with a degree of reasonable
accuracy and the title to the asset having been transferred to the charity.

Earned income is measured at the fair value of the consideration received or receivable for services and goods supplied, net of
discounts and VAT,

Investment income Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due.

Deferred income
Income is only deferred and included in creditors when:

« The income relates to a future accounting period

« A sales invoice has been raised ahead of the work being carried out and there is no contractual entitlement to the
income until the work has been done

+ Not all the terms and conditions of the grant have been met, including the incurring of expenditure and the grant
conditiens are such that unspent grant must be refunded

Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that the
settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified under the following

activity headings:

Costs of raising funds including those associated with fundraising activities, managing investments and commercial
trading by the subsidiary company.

Charitable activities costs of undertaking the work of the charity.

The charity is registered for VAT and is able to recover some of the input tax charged as it relates to VATable supplies. Costs are
stated net of VAT were charged and irrecoverable VAT is included as a separate charge either within direct costs or support costs
as apprapriate.

Allocation of support costs
Support costs are thase functions which assist the work of the charity either by supporting the delivery of charitable activities or by
supporting the generation of funds. They include management charges, office and other cost and professional fees. The basis of

allocations is set out in note 8.

13



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

1 ACCOUNTING POLICIES (continued)

Functional fixed assets

Individual fixed assets costing more than £1,000 are capitalised at cost and are depreciated over their estimated useful lives on a
straight-line basis as set out below.

Heritage Assets

Assets held for their historical, architectural and constructional heritage contribution to culture, in accordance with objectives of the
charity, are classified as heritage assets in the accounts.

The Trust capitalises heritage properties at their purchase price plus any restoration costs to restore them to their former condition
and bring them back into use. Any further preservation costs are charged to the statement of financial activities when carried out.

Heritage assets consist of the Grade |I* listed Blackpool Grand Theatre and associated buildings and fixtures & fittings.

Depreciation rates
All assets are depreciated on a straight-line basis at the following rates:

Freehold land and buildings 20 — 50 years
Fixtures & fittings 3 - 20 years
Stage equipment 10 — 20 years
Other equipment 4 — 10 years

The cost of the land, not subject to depreciation, included in the balance sheet is £100,000.

Debtors
Trade and other debtors are recognised at the settlement amount due and prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from

the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.

Creditors and provisions are normally recognised at their settlement amount.
Financial instruments

The charity has only basic financial instruments which are initially recorded at cost, and with the exception of investments (as set out
above) subsequently measured at their settlement value.

14



BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

P 2023 i T w2
Unrestricled Restricted Total || Unrestricted Restricted Total
£ E £ £ £ £
2 DOMATIONS
Conations:
LEgsces - - - n
Tha Trards of the Grara - &3, 300 3,300 - E5,000 65,000
328 doralons -ower - = - a0 50
Ircivdozl co-aticns 558 = 898 53.8086 - 11,806
o 3ge e2.300 64,156 11,856 5,050 76856
3 INCGME FROM CHARITABLE ACTIVITIES [ T 2023 T - 2622-”__.
General Designated Restricted Total Total
£ £ ) £ £ £
Capital projesi
Ririsry o Bousirg, Somueities & Locel Goverrmant
Hizwar s Englard - - - -
Other charitsble income
Thazrsr=cts - 40,050 - 49,000 86,115
Thastrs toas - P _8_.3_6:_ 836 — -
- 0,000 833 40,836 56,115
2022
General Designated  Restricted Total
- & £ £
Czpital project
Hazizr's Englerd ... A . R -
thar chantsbie inconte
Thaztre reits 48175 48,000 5 - 86,115
46,835 EEOUE e - &8 115
2023 | 2022
Unrestricted Reswicted __Total || Unrestrioted  Reswicted _ Total
4 OTHER TRADING INCOME . ‘E- £ : £ £ - N-S” £
Progery rerta’ incems 1,275 - 71,275 76804 - 76 5604
71,275 - 728 76,504 76,504
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

[ 2023 2022 —J

Unrestricted Restricted Total |Usnrestricted Restricted Total
£ £ £ £ £ £
5 INVESTMENT INCOME
Interest 3285 - 3.285 1,258 - 1,258
Dividends - - = 2
3.285 - 3285 1258 ;i 1,258
6 COSTS OF RAISING FUNDS
Costs of rental and room hire
Establishment costs 71241 - 7121 2828 = 2,928
Professional costs 2228 - 2,228 - =
Dther costs 438 - 438 702 - 702
Support costs 17.188 - 17,188 i17.8621 - 17,521
Total 26,976 A st 26,976 21,151 - 21,151
7 CHARITABLE EXPENDITURE
Establishment costs 52,022 73,283 135,305 36,9271 15,714 55,635
Other charitable expenditure 9.921 918 10,839 = 375 375
Capital project - = - -
Deprectation 137.015 - 137,015 146,675 - 146,015
Support costs 68 285 4,760 73,045 54,804 4760 59,564
Depreciation to restricted funds 135.438) 35438 - {33625) 33,629 -
241805 114,399 356,204 267 111 54478 261,589 i

Beprecation of £101,677 (2021/22 £112.511) was charged to designated funds,



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

8 SUPPORT & GOVERNANCE CU{ 2023 2022
Fundraising Charitable Total Fundraising Charitable Total
Support costs £ £ £ £ £ £
Management charge 7427 62,985 70,112 12,262 54,304 66,566
Office and other costs 156 156 312 368 368 736
Total support costs 7283 63140 70424 12,630 54672 67,302
Governance
Awdit and accountancy fees 231 2321 4,642 2113 2,113 4,226
Consultancy and legal fees 7.584 7.584 15,169 2778 2,779 5,568
%905 9,905 19,810 4,682 4,802 9,784
17,188 73,045 90,234 17.522 5G.564 77,086

Costs that can be whelly attrbuted to either support or governance are aflocated directly to those funcions, and other costs are
aliocated either on the basis of the estimation of time spent {by the external management team) or consumption of resources
{office costs).

9 NET INCOMING RESOURCES AFTER TRANSFERS 2023 2022
This is stated after charging/{crediting): E £
Autlitors fees
Report 2,652 2,235
Accouniancy 1,950 1,990
Depreciation charged on functional fixed assets 137,015 124,550
Depraciation charged on heritage assels 21,590 21,590

10 STAFF INFORMATION
a Staff costs

The charity does not employ its own staff. Management and administration services are provided by the chasity Blackpool Grand
Theatre {Arts & Entertainments} Ltd. for which it charges & management fee.

b Key managemaent personal
The key management personal comprizse the trustees, who do net receive any remuneration for their services.

11 TANGIBLE FIXED ASSETS

Land & Furniture & Stage
Buildings equipment Equipment Total

Cost £ £ £ £
As ozt Aot 12022 1,741,671 1,256,169 328,075 3,295,916
Additiens - 90,906 - 90.906
Dizposals - {67,313} (75,089 {142,402)
As at Blarch 31 2023 1,711,671 1,279,762 252 987 3.244,420

Depreciation 7
As at April 1 2022 787477 1,056,474 313,581 2157512
Proviged 79,213 54,147 3,655 137,015
Dizposals = i67,313) (75,089) 1142 402)
As at larch 31 2023 866,690 1,043,308 242127 2152125

Met Book Value

As st kfarch 31 2023 844981 236,454 10,860 1,092,295
As at March 31 2022 §24 154 166 695 14575 1,138 404

17



BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

12 HERITAGE ASSETS

Cost
As at Aprit 12022
As at March 31 2023

Depreciation
As at April 1 2022
Pravided
As at March 31 2023

Met Book Value
As at Mdarch 31 2022

As at March 312021

The five year financial summary of heritage asset transacticns is as follows;

{and and buildings acquisitions

13 DEBTCRS
Trade debtors
VAT refundable
Prepayments

Land &
Buildings Total
£ £
1,425,146 1.428.146
1,428,148 1.428.146
225,187 225187
21,590 21,590
245777 246777
1,181.369 1,181,369
1,262 958 1,202,858

T e e

2018119 2019/20 2020121 202122 2022123

£ £ £ £ £
2023 2022

£ £

31914 23850

3,193 .

18,350 15,974

53,457 29,824

18



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

14 CURRENT ASSET INVESTMENTS

Lizstec other shares 22 22
Unlistac investments 150 150
172 172

The isted nvestments are listed on a recegnised stock exchange.

Valugs bt 22 22

Disposals in year - &

Gains'logs on revaiuations -

Value at year end 22 22
e =

Cost 50 50
e

15 CHEDITORS falling due within one year

Trade crecitors 8,002 984
Accruals 28,924 9,976
Other taxatics and social security - 7,451
Otrer credifor - Blackpool Grand Theatre (Arts & Entertainments) Lid 9,684 %
Deferred income 20,530 29.520

67,140 47,911

16 CREBITORS due in more than one year

Debenture loan 50,000 50 000
50,000 50,060

The dzbenture ioan from Blackpeol Council is secured by a first fixed charge over the freehold land and buildings and other
assets of the compaay.

The loan i interest free, and is repayable if the thealie ceases o be used by the charitable company in accordance with ils
principal objactives. or if at any time the theatre or part of it is sold or leased to a company for a term exceeding twenty-one
yBars.



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023

BLACKPOOL GRAND THEATRE TRUST LIMITED

17 STATEMENT OF FUNDS
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2023
17 $TLTEMENT OF FUND S |continug |
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BLACKPOOL GRAND THEATRE TRUST LIMITED 2022

CHAIR’S FOREWORD
FOR THE YEAR ENDED MARCH 31 2022

In many ways 2021-22 was a rollercoaster of a year for everyone, not least Blackpool Grand Theatre.

With live performances ceasing on 17 March 2020, the focus of the Trust has remained on ensuring our heritage asset has remained
safe and secure throughout the Covid enforced closure period.

The Grand’s team have worked tirelessly in exceptionally challenging circumstances to ensure the upkeep of the building, systems
and services throughout has been maintained, a vitally important task given the additional challenges that lack of occupancy presents
to heritage assets such as ours.

Blackpool Grand Theatre is grateful for the support of grant funding awarded to Arts & Entertainments Ltd through the Department of
Digital, Culture, Media and Sport’s and Arts Council England’s distribution of Cultural Recovery Funds and Emergency Recovery
Support Funding, enabling investment in the fabric of the building as well as support to the operation of the Theatre. The Grand also
acknowledges the financial support of the government’s Coronavirus Job Retention Scheme, which have collectively protected
employment and helped retain the skills and talent required to take The Grand forward into the future.

I am delighted that the curtain was able to rise again on live performances in September 2021. It is a fitting tribute to the hard work
and commitment of everyone involved that the annual pantomime saw record attendances returning to enjoy Matcham’s masterpiece,
even in the face of rising Covid cases and the emergence of the Omicron variant.

As we round off the 2021-22 financial year, it would be remiss of me not to recognise and thank Ruth Eastwood for her stewardship
of The Grand as Chief Executive from 2013 until March 2022. It has been a pleasure to work with her and support the development
of The Grand under her tenure. As one chapter ends, another starts and | am delighted to welcome our new Chief Executive, Adam
Knight, who joined us in May 2022. We very much look forward to working closely with him over the months and years ahead. My
fellow Trustees and | wish them both every success for the future.

My sincere thanks go to my fellow Trustees for their help and support in navigating our way through this crisis, to our colleagues on
the Arts & Entertainments Ltd Board who have kept us informed and engaged throughout, to the incredible staff team of The Grand
who have looked forward with faith and optimism in the face of adversity and to our community of supporters in Blackpool and beyond
who have championed our return.

Roger Lloyd Jones - Chair
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The trustees present their annual report together with the financial statements of the charity for the year ended March 31 2022 which
are also prepared to meet the requirements for a directors’ report and accounts for Companies act purposes.

REPORTING FRAMEWORK

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association,
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019),
referred to as the Charities SORP (FRS 102) (second edition — October 2019).

OBJECTIVES AND ACTIVITIES

Chartable objects
The charitable objectives are:
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(1) To preserve for the benefit of the people of the three local authority districts of Blackpool, Fylde and Wyre in Lancashire and
of the nation at large, whatever of the English historical, architectural and constructional heritage may exist in and around
the said local authority districts aforesaid in the form of buildings (including any building as defined in Section 290(1) of the
Town and Country planning Act 1971) of particular beauty or historical, architectural or constructional interest.

(2) To support the charitable work of Blackpool Grand Theatre (Arts & Entertainments) Limited.

Activities
To further these objectives, we:
* Maintain and improve the Grand Theatre Blackpool
*  Preserve the archive material associated with the theatre
*  Organise guided tours of the theatre for the public
*  Provide equipment for the use of Blackpool Grand Theatre (Arts & Entertainments) Limited

Public benefit
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 01 to have due regard to the
public benefit guidance published by the Charity Commission.

The Grand Theatre plays a critical part in making Blackpool a great place to live, work and learn. As well as investing in the upkeep
of the Grade II* Listed building, we have grown our commitment to increasing understanding and enthusiasm for the theatre through
our programme of heritage tours, talks and work with schools and the community in Blackpool and beyond. This year however, many
of these activities have been adapted for digital delivery or paused pending the return of in-person engagement and the live
performance programme to resume.

ACHIEVEMENTS AND PERFORMANCE

The Grand Theatre, like all other theatres up and down the land, had been closed from March 2020 to June 2021 due to COVID-19
restrictions. While the theatre has been able to have an online presence, the work addressing the strategic aspirations of the Trust
has been curtailed. Routine maintenance checks have been carried on a daily basis throughout the year to ensure ethe fabric of the
building was maintained and electrical repairs undertaken including the rewiring of the houselights in the boxes.

Our sister company, Arts and Entertainments Limited (A&E), was successful in securing Cultural Recovery Funds and Emergency
Response Support Funding from the DCMS and Arts Council England. These funds have enabled A&E to carry out work to further
a COVID-19 secure and enhanced environment for audiences and staff alike, including investment in improved air handling within
the auditorium and information communication technology infrastructure.
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FINANCIAL REVIEW

Overview

We had a surplus on unrestricted general funds for the year of £19,932 (2020 - £4,542). This surplus, along with movements in
designated and restricted funds and adjustments for non-cash items mean that actual cash balances have increased in the year by
CE£103k.

The decision has been made not to seek a new tenant for one of our shop units but instead to make this available to A&E, initially as
additional office accommodation whilst the theatre was closed but for 21/22 to provide space for the box office and allow for greater
social distancing. A&E was able to pay rent for this space in 21/22. Two of the kiosks are currently unlet, but we continue to be able
to let the other units.

Risk management
The Trustees have a risk management strategy which comprises:

* An annual review of the risks the charity may face

*  The establishment of systems and procedures to mitigate those risks identified

*  Preparation of monthly management accounts reviewed at bi-monthly trustee’s meetings and

*  The implementation of procedures designed to minimise any potential impact on the charity, should those risks materialise

This work has identified that financial sustainability is a major risk for the charity. Mitigation is applied through the implementation of
a reserves policy which is kept under review, closely managed and reported in the monthly management accounts. The annual
Health & Safety inspection was completed in July 2018 and the Trust was commended for improvements made and sustained over
the last four years.

Principal funding sources
The Grand Theatre Trust Ltd generates income through rent received, through the support of the Friends of the Grand and by
fundraising from Trusts and Foundations.

Investment policy and review

The trustees, having regard to the liquidity requirements of the charity and its reserves policy, have operated a policy of keeping
available funds in an interest-bearing deposit account and seek to achieve a rate on deposit which matches or exceeds inflation as
measured by the retail prices index.

Reserves

Free reserves

Reserves are needed to bridge the gap between spending and receiving of resources; to sustain the charity over the next twelve
months; and to cover emergency repairs and other expenditure. The trustees consider that the ideal level of free reserves
(unrestricted funds not invested in fixed assets or otherwise designated) at the year-end would be in the region of £50,000.

Free reserves at the year-end were £48,018 (2021 - £28,086), just below the target figure.

Designated funds

The trustees have established a policy of designating a sum equivalent to the charge made for the use of equipment by A&E net of
additions in the year, to create a fund to purchase future equipment for use by A&E. Although A&E can ask for specific equipment
to be purchased the decision whether to do so or not remains with the trustees of this charity. At the year end the balance on this
designated fund stood at £193,226 (2021 - £164,566), which the trustees judged would be adequate to meet any reasonable requests
for assistance in the immediate future.

In accordance with the SoRP, the trustees have set up a designated fund to represent the investment of unrestricted funds in fixed
assets (including heritage assets) and against which depreciation is being charged and additions credited. At the year end the
balance on this designated fund stood at £1,894,575 (2021 - £1,991,104).

In total designated funds at the year end totalled £2,135,819 (2021 - £2,183,746).

Going concern
There are no issues to note and the Trustees believe that the accounts are properly prepared on the going concern basis.

FUTURE PLANS
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Following the re-opening of The Grand for live performances in September 2021, the Executive team will focus on the commission
of the quinquennial review to inform the next steps in the realisation of our capital development masterplan. With resumption of
activity and under the leadership of newly appointed Chief Executive, Adam Knight, we will begin to seek funding to deliver our
ambitions to make our 126-year-old heritage theatre fit for the 215t century over the coming years.

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document

The charity is a company limited by guarantee governed by its memorandum and articles of association dated July 29 1977 as
amended by special resolutions dated June 20 1993, November 27 2007 and November 7 2018. It is a registered charity with the
Charity Commission.

Members of the company
The maximum number of members is currently set at forty but the Board may from time to time register an increase or decrease in
the number. There are four classes of member in addition to a President or Vice President (if appointed):

*  Appointed members - individuals who shall be aged 18 years or older or organisations admitted to membership by the
Directors on written application to the Board.

«  Former directors of the charity, who can retain their membership for a period that matches their years of service as a Director
up to a maximum of eight years.

« Life members, being members of the company on the register as at October 31 1993.

*  Persons serving as current directors of the charity, who become members on being appointed as directors if not already
members.

Appointment of trustees/directors
Nominated trustees/directors
The Friends of the Grand have the right to nominate one director. The other Directors are appointed

Appointed trustees/directors
An appointments panel constituted in accordance with the Articles appoints up to 15 trustees/directors for a period of four years, the
Board having the power to fill a casual vacancy for the remaining period that the person replaced would have served.

Co-opted trustees/directors
The Board may co-opt up to two persons to serve as directors/trustees for a period not exceeding four years and they may renew
the appointment for a further period not exceeding four years.

A nominating body has the power to appoint a deputy but appointed and co-opted trustees/directors cannot appoint an alternate to
act on their behalf.

Trustee induction and training

New trustees undergo an orientation day to brief them on their legal obligations under charity and company law, the Charity
Commission guidance on public benefit, content of the Memorandum and Atrticles , the committee and decision-making process, the
business plan and recent financial performance of the charity. During the induction day they meet key staff and other trustees.

Trustees are encouraged to attend appropriate external training events where these will facilitate the understanding of their role. All
trustees will have the opportunity to attend an external “refresher” on an annual basis.

Organisation

The Board administers the charity and meets every two months. The charity does not employ any staff itself but has an agreement
with A&E who provide the services of their General Manger and Finance Manager to who the trustees delegate responsibility for the
day to day management of the charity.

Co-operation with other organisations/charities

In accordance with its objectives, the charity works closely with Blackpool Grand Theatre (Arts & Entertainments) Ltd (A&E) the
charity to whom it rents the theatre under a formal lease. The Trustees seek to respond positively to requests to provide specific
items of equipment for use in the theatre.

The charity is supported by the Friends of the Grand an unincorporated charity which raises funds through events and donations for
the preservation of the building and the acquisition of equipment.

Related parties
None of the trustees receive any remuneration or other benefits for their services.
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Details of transactions with A&E and the Friends are given in the notes to the accounts.

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees (who are also directors of Blackpool Grand Theatre Trust Limited for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP 2015 (FRS 102);

* make judgements and estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each confirm,
so far as we are aware, that:

* there is no relevant audit information of which the company’s auditors are unaware; and

* we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant
audit information and to establish that the company’s auditors are aware of that information.

SMALL COMPANY PROVISIONS AND APPROVAL

This report has been prepared in accordance with the provisions applicable to companies entitled to the small companies exemption.

Approved by the Board of Trustees and signed on its behalf by:

Roger Lloyd Jones — Director Date:
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Opinion

We have audited the financial statements of Blackpool Grand Theatre Trust Limited (the ‘charitable company’) for the year ended
March 31 2022 which comprise Statement of Financial Activities, Balance Sheet and Statement of Cash Flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at March 31 2022, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended; « have been properly prepared
in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our auditor’s
report thereon. The trustees are responsible for the other information contained within the annual report?. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006 In
our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' report (incorporating the directors’ report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
e the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime and
take advantage of the small companies’ exemptions in preparing the directors’ report and from the requirement to prepare
a strategic report.
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Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, set out in the Directors’ and Trustees’ Report, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The specific
procedures for this engagement and the extent to which these are capable of detecting irregularities, including fraud is detailed
below:

. the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the company through discussions with the directors and other
management, and from our commercial knowledge and experience of the charitable sector in general and theatres in
particular;

*+  We focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Companies Act 2006, taxation legislation and data protection,
environmental and health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting correspondence; and

. identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statement to material misstatement, including obtaining an
understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual
and alleged fraud;
+  Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations; and

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

+  tested journal entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates were indicative of potential
bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included,
but were not limited to:

« agreeing the financial statement disclosures to underlying supporting documentation;

. reading the minutes of meetings of those charged with governance;

+  enquiring of management as to the actual and potential litigation claims; and

. reviewing correspondence with HMRC, relevant regulators and the company’s legal advisors.

No instances of material non-compliance were identified.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance
with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely
to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://www.frc.org.uk/Our-
Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-forauditors/Auditors-responsibilities-for-
audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

Peter Smith BA FCA DChA- Senior Statutory Auditor

For and on behalf of:
HGA Accountants & Financial Consultants Ltd t/a Chittenden Horley Chartered Accountants
and Statutory Auditors

The Wesley Centre
Royce Road, Hulme

Manchester M15 5BP Date:
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BLACKPOOL GRAND THEATRE TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES (including the income and expenditure account)
FOR THE YEAR ENDED MARCH 31 2022

INCOME
Donations

Charitable activities

Other trading activities

Investment income - bank interest

Other income
TOTAL INCOME

EXPENDITURE
Raising funds

Expenditure on charitable activities

TOTAL EXPENDITURE

Unrealised loss on current asset investments

NET INCOME/(EXPENDITURE) BEFORE

TRANSFERS

Transfers between funds

NET MOVEMENT IN FUNDS
TOTAL FUNDS:

BROUGHT FORWARD

CARRIED FORWARD

The notes on pages 13 to 22 form part of these financial statements.

BALANCE SHEET
AS AT MARCH 31 2022

Not 20 20 20
es 22 22 21
FIXED £ £ £
ASSET
S

2021

Unrestricted Funds

General Designated Restricted Total Total
Funds Funds Funds 2022 2021
Notes £ £ £ £ £
11,806 - 65,050 76,856 37.995
46,115 40,000 - 86,115 64,250
76,504 - - 76,504 69,772
1,258 - - 1,258 1,900
- - - - 14,738
135,683 40,000 65,050 240,733
188,655
21,152 - - 21,152 16,813
94,599 112,511 54,478 261,588 260,001
115,751 112,511 54,478 282,740 276,814
6
19,932 (72,511) 10,572 (42,007) (88,165)
- 4,652 (4,652) - -
19,932 (67,859) 5,920 (42,007)
(88,165)
18
18 28,086 2,155,660 607,985 2,791,731 2,879,896
48,018 2,087,801 613,905 2,749,724 2,791,731
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BLACKPOOL GRAND THEATRE TRUST LIMITED
Tangible 1 1,246,972
Assets 2 1,138,

404
Heritage 1 1,224,549

assets 3 1,202, 2,471,521

CURRE 2,341,

NT
ASSET
S
Debtors 1

4 39,82 44,87

4 2

Investm 1
ents 5172 172
Cash at
Bank 466,2 363,2
and in 76 13
Hand

CREDIT 506,2 408,2
ORS 72 57
Amount 1

sfaling 6 4791 38.04
due in 1 7
one year

NET

CURRE

NT

ASSET 4583

S

370,210
2,841,731

CREDIT 724

ORS

Amount 1 50,000
sfaling 7 50,00

duein 0

more

than one

year

NET 2749,
ASSET 24
S

2,791,731
FUNDS
Unrestri
cted
48,01 28,08

General 8 2,135,6
funds 819

1 2,087,613,9 2,155,
Designa 8 801 05 660 2,183,746 _ 607,985 2,791,731




BLACKPOOL GRAND THEATRE TRUST LIMITED

ted 2,749,
funds 724
Restrict

ed

TOTAL

FUNDS

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

The notes on pages 13 to 22 form part of these financial statements.

Approved by the Board of Directors and authorised for issue on:

Roger Lloyd Jones — Director

Company registration number: 01323495

STATEMENT OF CASH FLOWS
AS AT MARCH 31 2022

2022 2021
notes £ £

Cash generated from operating activities 20 117,787 (25,881)
Cashflows from investing activities

Interest and dividends 1,258 1,900
Purchase of tangible fixed assets (15,982) -
Proceeds of sale of investments - -
Cash provided by/(used in) investing activities (14,724) 1,900

Cashflows from financing activities

Proceeds from new borrowings - -
Repayment of borrowing - -
Cash used in financing activities - -



BLACKPOOL GRAND THEATRE TRUST LIMITED

Increase/(decrease) in cash & cash equivalents in the year 103,063 (23,981)
Cash and cash equivalents brought forward 363,213 387,194
466,276 _—
- 363,213

Cash and cash equivalents carried forward

Cash and cash equivalents consist of: 466,276
Cash at bank and in hand 363,213
466,276 -
- 363,213

Movements in net debt
There were no movements in net debt in either year.



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022

1 ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared: under the historic cost convention; in accordance with the Statement of
Recommended Practice — Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) effective January 1 2019 (second edition — October 2019); FRS102;
and the Companies Act 2006. The charity constitutes a public benefit entity as defined by FRS102.

The functional currency is £ sterling.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the amount
of income receivable can be measured reliably. The following applies to particular types of income:

Grants, whether of a capital or revenue nature, are recognised when the charity has entitlement to the funds, any performance
conditions have been met and it is probable that the income will be received.

Donations from individuals and other bodies (not being of the nature of a grant) are recognised when receivable.

Legacies are recognised on a case by case basis following the grant of probate when the administrator/executor for the estate has
communicated in writing both the amount and settlement date. In the case of gifts that are neither cash nor financial assets tradable
on a recognised stock exchange, recognition is subject to the value of the gift being reliably measurable with a degree of reasonable
accuracy and the title to the asset having been transferred to the charity.

Earned income is measured at the fair value of the consideration received or receivable for services and goods supplied, net of
discounts and VAT.

Investment income Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due.

Deferred income
Income is only deferred and included in creditors when:

*  The income relates to a future accounting period

+ A sales invoice has been raised ahead of the work being carried out and there is no contractual entittement to the
income until the work has been done

« Not all the terms and conditions of the grant have been met, including the incurring of expenditure and the grant
conditions are such that unspent grant must be refunded

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that the
settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified under the following
activity headings:

Costs of raising funds including those associated with fundraising activities, managing investments and commercial trading by the
subsidiary company.

Charitable activities costs of undertaking the work of the charity.

The charity is registered for VAT and is able to recover some of the input tax charged as it relates to VATable supplies. Costs are
stated net of VAT were charged and irrecoverable VAT is included as a separate charge either within direct costs or support costs
as appropriate.

Allocation of support costs

Support costs are those functions which assist the work of the charity either by supporting the delivery of charitable activities or by
supporting the generation of funds. They include management charges, office and other cost and professional fees. The basis of
allocations is set out in note 8.
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022

1 ACCOUNTING POLICIES (continued)

Functional fixed assets

Individual fixed assets costing more than £1,000 are capitalised at cost and are depreciated over their estimated useful lives on a
straight-line basis as set out below.

Heritage Assets

Assets held for their historical, architectural and constructional heritage contribution to culture, in accordance with objectives of the

charity, are classified as heritage assets in the accounts.

The Trust capitalises heritage properties at their purchase price plus any restoration costs to restore them to their former condition
and bring them back into use. Any further preservation costs are charged to the statement of financial activities when carried out.

Heritage assets consist of the Grade II* listed Blackpool Grand Theatre and associated buildings and fixtures & fittings.

Depreciation rates
All assets are depreciated on a straight-line basis at the following rates:

Freehold land and buildings 20 — 50 years
Fixtures & fittings 3 - 20 years
Stage equipment 10 — 20 years Other
equipment 4 - 10 years

The cost of the land, not subject to depreciation, included in the balance sheet is £100,000.

Debtors
Trade and other debtors are recognised at the settlement amount due and prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from
the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors
and provisions are normally recognised at their settlement amount.

Financial instruments
The charity has only basic financial instruments which are initially recorded at cost, and with the exception of investments (as set out
above) subsequently measured at their settlement value.

2022 2021
Unrestricted Restricted Unrestricted Restricted
Total Total
£ £ £ £ £ £
2 DONATIONS
Donations:
Legacies
- - 10,000 - 10,000

The Friends of the
Grand - 65,000 65,000 - 20,000 20,000
125 donations -other

- 50 50 - 3,170 3,170
Individual donations
11,806 - 11,806 4,825 - 4,825

11,806 65,050 76,856 14,825 23,170 37,995
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022

3 INCOME FROM CHARITABLE ACTIVITIES

Capital project

Ministry of Housing, Communities & Local Government

Historic England

Other charitable income
Theatre rents

2022 2021
General Designated Restricted Total Total
£ £ £ £ £
- - - 24,250
24,250
46,115 40,000 86,115 40,000
46,115 40,000 86,115 64,250
2021
General Designated Total
Restricted
£ £ £ £
Capital
project
Historic
England -- 24,250 24,250
Other -
charitable - 24,250 24,250
income
Theatre
rents -40,000 - 40,000
-40,000 24,250 64,250
2( 2021
Unrestricted Resti|Unrestricted Restricted Total
4 1 £ £ £ £
OTHE
R
TRADI
NG
INCOM
E
Prop
erty
renta
I
inco 76,50
me 4 - 76,504 69,772 - 69,772
69,772 - 69,772
76,50- 76,504
4
2022 2021
Unrestricted Restricted Unrestricted Restricted
Total Total
5 INVESTMENT £ £ £ £ £ £
INCOME
Interest
1,258 - 1,258 1,899 - 1,899
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022

6 OTHER INCOME

Insurance claim

7 COSTS OF RAISING FUNDS

Costs of rental and room hire
Establishment costs

Professional costs
Other costs
Support costs
Total

8 CHARITABLE EXPENDITURE

Establishment costs

Other charitable expenditure
Capital project

Depreciation

Support costs

Depreciation to restricted funds

Dividends
z z - l z l
1,258 - 1,258 1,900 - 1,900
- - - 14,738 - 14,738
B} - - 14,738 - 14,738
2,928 - 2,928 1,469 - 1,469
- - - 4,422 - 4,422
702 - 702 1,228 - 1,228
17,521 - 17,521 9,694 - 9,694
21,152 - 21,152 16,813 - 16,813
39,921 15,714 55,635 27,916 - 27,916
- 375 375 - 359 359
- - - - 37,376 37,376
146,015 - 146,015 142,392 - 142,392
54,804 4,760 59,564 51,958 - 51,958
(33,629) 33,629 - (36,867) 36,867
207,110 54,478 261,588 185,399 74,602 )
260,001

No costs (2020/21 - none) have been charged to designated funds in respect of the provision of the theatre and equipment to
A&E, this year. Deprecation of £112,511 (2020/21 - £105,525) was charged to designated funds.

9 SUPPORT & GOVERNANCE
COSTS

Support costs
Management charge

Office and other costs
Total support costs
Governance
Audit and accountancy fees
Consultancy and legal fees

2022 2021
Fundraising Charitable Total Fundraising Charitable Total

£ £ £ £ £ £
12,262 54,304 66,566 6,977 49,242 56,219
368 368 736 231 231 462
12,630 54,672 67,302 7,208 49,473 56,681
2,113 2,113 4,225 2,063 2,063 4,126
2,779 2,779 5,558 423 422 845
4,892 4,892 9,783 2,486 2,485 4971
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022

17,521 59,564 77,085 9,694 51,958 61,652

Costs that can be wholly attributed to either support or governance are allocated directly to those functions, and other costs
are allocated either on the basis of the estimation of time spent (by the external management team) or consumption of resources
(office costs).

10 NET INCOMING RESOURCES AFTER TRANSFERS 2022 2021
This is stated after charging/(crediting): £ £
Auditors fees

Report 2,235 2,136
Accountancy 1,990 1,990
Depreciation charged on functional fixed assets 124,550 120,802
Depreciation charged on heritage assets 21,590 21,590

Directors' remuneration & trustees' expenses - -

11 STAFF INFORMATION
a Staff costs

The charity does not employ its own staff. Management and administration services are provided by the charity Blackpool Grand
Theatre (Arts & Entertainments) Ltd, for which it charges a management fee.

b Key management personal
The key management personal comprise the trustees, who do not receive any remuneration for their services.

12 TANGIBLE FIXED ASSETS
Land & Furniture & Stage

Buildings equipment Equipment Total
Cost £ £ £ £
As at April 12021 1,711,671 1,374,151 323,932 3,409,754
Additions - 11,838 4,144 15,982
Disposals - (129,820) - (129,820)
As at March 31 2022 1,711,671 1,256,169 328,076 3,295,916
Depreciation
As at April 12021 729,855 1,125,409 307,518 2,162,782
Provided 57,622 60,885 6,043 124,550
Disposals - (129,820) - (129,820)
As at March 31 2022 Net 787,477 1,056,474 313,561 2,157,512
Book Value
As at March 31 2022 924,194 199,695 14,515 1,138,404
As at March 31 2021 981,816 248,742 16,414 1,246,972
13 HERITAGE ASSETS
Land &
Buildings Total
Cost £ £
As at April 12021 1,428,146
1,428,146
As at March 31 2022 1,428,146
Depreciation 1,428,146
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BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022

As at April 1 2021 203,597
203,597
Provided 21,590
21,590
As at March 31 2022 Net 225,187
Book Value 225,187
As at March 31 2022 1,202,959
1,202,959
As at March 31 2021 1.224.549  1.224.549
The five year financial summary of heritage asset transactions is as follows;
2017/18 2018/19 2019/20 2020/21 2021/22
£ £ £ £ £
Land and buildings acquisitions - - - -
2022 2021
14 DEBTORS £ £
Trade debtors 23,850 17,634
Income receivable - 13,431
Other debtor - Blackpool Grand Theatre (Arts & Entertainments) Ltd - 121
VAT refundable - -
Prepayments 15,974 13,686
39,824 44,872
2022 2021
£ £
15 CURRENT ASSET INVESTMENTS
Listed other shares 22
22
Unlisted investments 150
150
172
172
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022
The listed investments are listed on a recognised stock exchange.

Values b/f 28
Disposals in year (6)
Gains/loss on revaluations 22 22
Value at year end 22
60
Cost 60
16 CREDITORS falling due within one year

Trade creditors 964 1,523
Accruals 9,976 11,895
Other taxation and social security 7,451 3,646
Deferred income 29,520 20,983

47911 38,047

17 CREDITORS due in more than one year

Debenture loan 50,000 50,000
50,000
50,000

The debenture loan from Blackpool Council is secured by a first fixed charge over the freehold land and buildings and other
assets of the company.

The loan is interest free, and is repayable if the theatre ceases to be used by the charitable company in accordance with its
principal objectives, or if at any time the theatre or part of it is sold or leased to a company for a term exceeding twenty-one
years.

17 STATEMENT OF FUNDS
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BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022
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18 STATEMENT OF FUNDS (continued)

Designated funds

Equipment purchase fund for A&E
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BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022
The trustees have established a policy of designating a sum equivalent to the charge made for the use of equipment by A&E
net of additions in the year, to create a fund to purchase future equipment for use by A&E. Although A&E can ask for specific
equipment to be purchased the decision whether to do so or not remains with the trustees of this charity.

Investment in fixed assets

The value of fixed assets, including heritage assets, not represented by capital grants expended is transferred to the designated
fund investment in other fixed assets, and depreciation on those assets is charged to this fund each year. periods.

Capital Grants expended

Restricted grants used to purchase fixed assets where there are continuing restrictions, but against which related depreciation
is charged. When the restrictions have been met in full, the balance is transferred to unrestricted funds. Other restricted

funds
Flower fund To provide flowers in the theatre
Theatre Heritage fund To preserve and catalogue the archives
125 Appeal Funds raised for the next capital refurbishment marking the 125th anniversary.
19 ANALYSIS OF COMPANY NET ASSETS BETWEEN FUNDS
Fund balances at March 31 2022 are represented by:- Unrestricted funds Restricted
General Designated Funds Total
£ £ £ £
Fixed assets (functional and heritage) - 1,894,575 446,788 2,341,363
Net Current assets 98,018 193,226 167,117 458,361
Creditors falling due in more than one year (50,000) - -
(50,000)
48,018 2,087,801 613,905 2,749,724
Fund balances at March 31 2021 are represented by:-
Fixed assets (functional and heritage) - 1,991,104 480,417 2,471,521
Net Current assets 78,086 164,556 127,568 370,210
Creditors falling due in more than one year (50,000) - -
(50,000)
28,086 2,155,660 607,985 2,791,731

20 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

2022 2021
£ £
Net income/(expenditure) (42,007)
(88,165)
Add back depreciation 146,140 142,391
Deduct interest income shown in investing activities (1,258)
(1,900)
Deduct profit/add back losses on disposals of FA -
Add back unrealised loss on investments - 6
Decrease/(increase) in debtors 5,048
(16,602)
Increase/(decrease) in creditors 9,864
(61,611)
Net cash generated from/(used in) operating activities 117,787
(25,881)

21 CONSTITUTION
The Company is limited by guarantee and does not have a share capital. In the event of the Company being wound
up the members are committed to contributing £1 each.

22 TAXATION
22



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2022
The Company is a registered charity and is entitled to claim annual exemption from UK corporation tax.

23 CAPITAL COMMITMENTS
There were no capital commitments authorised and contacted for at the end of the year (2021 £Nil).

24 RELATED PARTY TRANSACTIONS AND CONTROLLING PARTY

The charity has no controlling party. The members, who appoint the trustees, are independent of each other and no individual
has a significant proportion of the voting rights.

The Friends of the Grand

The Friends of the Grand ( a registered charity) have the right to appoint one trustee and were represented during the year by
Mr Grady. During the year they made donations to the Trust totalling £65,000 towards major repair costs as part of the ongoing
capital project.

Blackpool Grand Theatre (Arts and Entertainments) Ltd (A&E)

A&E is a registered charity and is the company that operates the Grand Theatre. There is a lease in place between the Trust

and A&E, in respect of the theatre. This provides for a basic rent of £40,000 pa with an additional payment based on 1% of the

unrestricted surplus of A&E, after its free reserves reach £250,000 and after providing for a £20,000 allocation to its programme

reserve.

For 20/21, the Trust has agreed that no additional rent will be payable by A&E on its surplus for that year even though the
reserves exceed £250k, in order to allow A&E greater security as it builds back post COVID-19.

Additional during the year the Trust made one of the shops available to A&E as additional office and box office space for which
rent of 46,1155 was paid.

In addition A&E provides management services to the Trust (which employs no staff of its own).

During the year Trust had the following transactions with the A&E:

Rent and hire charges to A&E 86,115 40,000
Management charges to the Trust 66,566 66,566
Amount due (to)/from the A&E at the year end - 121

There are no other related party transactions which are required to be disclosed.

23



BLACKPOOL GRAND THEATRE TRUST LIMITED
England & Wales - Charity number 506601

Accounts




BLACKPOOL GRAND THEATRE TRUST LIMITED
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR

THE YEAR ENDED MARCH 31 2021

Company number 014 323495
Charity number 506601



BLACKPOOL GRAND THEATRE TRUST LIMITED
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31 2029

INDEX
Chair’s foreword 1
Administrative information 2
Trustees’ and Directors’ annual report 3-6
Auditors’ report 7-9
Statement of financial activities 10
Balance sheet 1
Statement of cash flows 12

Notes to the financial statements 13-22



BLACKPOOL GRAND THEATRE TRUST LIMITED
CHAIR’S FOREWORD
FOR THE YEAR ENDED MARCH 31 2021

2020/21 has been a very challenging year for everyone. With the theatre closing its doors on 17" March the focus of the Trust has
been on ensuring our heritage asset has remained safe and secure unti| the Theatre is able to re-open our doors to the public.
I'd also like to thank Trustees for their help and support in finding our way through this crisis and to our colleagues on the A&E

Board who have kept us informed and engaged throughout.

Roger Lloyd Jones - Chair
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BLACKPOOL GRAND THEATRE TRUST LIMITED

TRUSTEES’ AND DIRECTORS’ ANNUAL REPORT

FOR THE YEAR ENDED MARCH 31 2021

The trustees present their annyal report together with the financial statements of the charity for the year ended March 31 2021
which are also prepared to meet the requirements for g directors’ report and accounts for Companies act purposes.

REPORTING FRAMEWORK

OBJECTIVES AND ACTIVITIES

Chartable objects
The charitable objectives are:

(1) To preserve for the benefit of the people of the three local authority districts of Blackpool, Fylde and Wyre in Lancashire
and of the nation at large, whatever of the English historical, architectural and constructiona| heritage may exist in and
around the said loca] authority districts aforesaid in the form of buildings (including any building as defineg in Section
290(1) of the Town and Country planning Act 1971) of particular beauty or historical, architectural or constructional
interest.

(2) To support the charitable work of Blackpool Grang Theatre (Arts & Entenainments) Limited.

Activities

To further these objectives, we:
®  Maintain and improve the Grand Theatre Blackpool
* Preserve the archive material associated with the theatre
*  Organise guided tours of the theatre for the public

*  Provide equipment for the use of Blackpool Grang Theatre (Arts & Entertainments) Limited

Public benefit
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 01 to have due regard to the
public benefit guidance published by the Charity Commission,

The Grand Theatre plays a part in making Blackpool a great place to live, work and reérn. As wall as investing in the upkeep of the
Grade II* Listed building, we have grown our commitment to increasing understanding and enthusiasm for the theatre through our
Programme of heritage tours, talks and work with schools. This year however, we have had to put on holg such activities due to the
pandemic

ACHIEVEMENTS AND PERFORMANCE

~ We also received a grant from the Historic England at Risk Fung which enabled the Trust to complete emergency stonework
repairs to rectify a leaning stone pilaster,

During the financial year we also commissioned an extensive survey of all plasterwork in the theatre Supported by a donation from
the Friends of the Grand which thankfuily did not identify any need for urgent repairs.

Our sister company, Art and Entertainment Limited (A&E), was successful in securing Arts Council Recovery Funds, These funds
have enabled A&E to carry out work to further a COVID-19 secure and enhanced environment for audiences and staff alike.



BLACKPOOL GRAND THEATRE TRUST LIMITED
TRUSTEES’ AND DIRECT: ORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

FINANCIAL REVIEW

Overview
We had a surplus on unrestricted general funds for the year of £4,542 (2020 - £3,632). However, despite this and the increase in
restricted revenue funds carrieq forward cash balances have actually decreased in the year by CE24K, due to the mevements in

debtors and creditors.

The decision has been made not to seek a new tenant for one of our shop units but instead to make this available to A&E, initially
as additional office accommodation whilst the theatre was closed but for 21/22 to provide space for the box office and altow for
greater social distancing. Two of the kiosks are currently unlet, but we continue to be able to let the other units.

Risk management
The Trustees have a risk management strategy which comprises:

*  Anannual review of the risks the charity may face )

*  The establishment of systems and procedures to mitigate those risks identified

*  Preparation of monthly management accounts reviewed at bi-monthly trustee's meetings and

¢ The implementation of procedures designed to minimise any potential impact on the charity, should those risks
materialise

This work has identified that financial sustainability is g major risk for the charity. Mitigation is applied through the imp lementation
of a reserves policy which is kept under review, closely managed and reported in the monthly management accounts. The annual
Health & Safety inspection was completed in July 2018 and the Trust was Commended for improvements made and sustained over
the last four years.

Principal funding sources
The Grand Theatre Tryust Ltd generates income through rent received, through the support of the Friends of the Grand ang by
fundraising from Trusts ang Foundations.

Investment policy and review

The trustees, having regard to the liquidity requirements of the charity and its reserves policy, have operated a policy of keeping
available funds in an interest-bearing deposit account ang seek to achieve a rate on deposit which matches Or exceeds inflation as
measured by the retail prices index.

Reserves

Free reserves
Reserves are needed to bridge the gap between spending and receiving of resources; to sustain the charity over the next twelve

months; and to cover emergency repairs and other expenditure. The trustees consider that the ideal level of free reserves
{unrestricted funds not invested in fixed asssts or otherwise designated) at the year-end would be in the region of £50,000.

Free reserves at the year end were £28,086 (2020 - £23,544),

additions in the year, to create a fund to purchase future equipment for use by A&E. Although A&E can ask for specific equipment
to be purchased the decision whether to do 80 or not remains with the trustees of this charity. At the year end the balance on thjs
designated fund stoog at £164,566 (2020 - £124,566), which the trustées judged would be adequate to meet any reasonable
requests for assistance in the immediate future.

In accordance with the SoRP, the trustees have set up a designated fungd to represent the investment of unrestricted funds in fixed
assets (including heritage assets) and against which depreciation is being charged angd additions credited. At the vear end the
balance on this designated fund stood at £1,991,104 (2020 - £2,096,629).

In total designated funds at the year engd totalled £2,155 860 (2020 - £2,221,185),

Going concern

There are no issues to note and the Trustees believe that the accounts are properly prepared on the going concern basis.
FUTURE PLANS

As A&E moves towards re-opening, planned for September 2021 (subject to Government restrictions), we will commission the

quinquennial review to inform the capital development masterplan which we commissioned before the Ppandemic and we wil| begin
to seek funding to deliver our ambitions to make our 126-year-old heritage theatre fit for the 21 century over the coming years.



BLACKPOOL GRAND THEATRE TRUST LIMITED
TRUSTEES’ AND DIRECTORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document

The charity is a company limited by guarantee governed by its memorandum and articles of association dated July 29 1977 as
amended by special resolutions dated June 20 1993, November 27 2007 and November 7 2018, |t is a registered charity with the
Charity Commission.

Members of the company
The maximum number of members is currently set at forty but the Board may from time to time register an increase or decrease in
the number. There are four classes of member in addition to a President or Vice President (if appointed):

*  Appointed members - individuals who shali be aged 18 years or older or organisations admitted to membership by the
Directors on written application to the Boarg.

*  Former directors of the charity, who can retain their membership for a period that matches their years of service as a
Director up to a maximum of eight years.

¢ Life members, being members of the Company on the register as at October 31 1993,

*  Persons serving as current directors of the charity, who become members on being appointed ag directors if not already
members.

Appointment of trustees/directors
Nominated trustees/directors
The Friends of the Grand have the right to nominate one director. The other Directors are appointed

Appointed frustees/directors
An appointments panel constituted in accordance with the Articles appoints up to 15 trustees/directors for a period of four years,
the Board having the power to fill 5 casual vacancy for the remaining period that the person replaced would have served.

Co-opted trustees/directors

The Board may co-opt up to twa persons to Serve as directors/trustees for a period not exceeding four years and they may renew
the appointment for g further period not exceeding four years,

A nominating body has the power to appoint a deputy but appointed and Co-opted trustees/directors cannot appoint an alternate tg
act on their behaif.

Trustee induction and training
New trustees undergo an orientation day to brief them on their legal obligations under charity and Company law, the Charity
Commission guidance On public benefit, content of the Memorandum and Afticles , the committee and decision-making process,

the business plan and recent financial performance of the charity. During the induction day they meet key staff and other trustees.

The Board administers the charity and meets every two months. The charity does not employ any staff itself but has an agreement
with A&E who provide the services of their General Manger and Finance Manager to who the trustees delegate responsibility for

Co-operation with other organisations/charities :

In accordance with its objectives, the charity works closely with Blackpool Grand Theatre (Arts & Entertainments) Ltd (A&E) the
charity to whom it rents the theatre under a formal Jease The Trustees seek to respond positively to requests to provide specific
items of equipment for use in the theatre.

The charity js Supported by the Friends of the Grand an unincorporated charity which raises funds through events and donations
for the preservation of the building and the acquisition of equipment.

Related parties



BLACKPOOL GRAND THEATRE TRUST LIMITED
TRUSTEES’ AND DIRECTORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

TRUSTEES® RESPONSIBILITIES |N RELATION TO THE FINANCIAL STATEMENTS

state whether applicable UK Accountlng Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; :

prepare the finangial statements on the going concern basis unless it js inappropriate to presume that the charitable
Company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financia| statements comply with the Companies
Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

STATEMENT OF DISCLOSURE TO AUDITORS

We, the directors of the company who held office at the date of approval of these Financial Statements as set oyt above each
confirm, so far as we are aware, that:

¢ thereisno relevant audit information of which the company's auditors are unaware; andg

®  we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant
audit information and to establish that the Company's auditors are aware of that information.

SMALL COMPANY PROVISIONS AND APPROVAL

This report has been Prepared in accordance with the provisions applicable to Companies entitied to the small companies
exemption. .

Approved by the Board of Trustees ang signed on its behalf by:

o v

; —f ‘.”J &
Roger Lioyd Jones ~ Director Date: i /." ﬂ.}/ l(



AUDITORS’ REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2020

Opinion

their preparation s applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice). :

In our opinion the financial statements:

* give a true and fajr view of the state of the charitable company’s affairs as at March 31 2021, and of its incoming
résources and application of resources, including its income and expenditure, for the vear then ended;

*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material

uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for g

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees' report (incorporatfng the directors’ report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
¢ the directors’ report has been Prepared in accordance with applicable legal requirements,

Matters on which Wwe are required to report by exception
In the light of the knowledge and understanding of the charitable cempany and its environment obtained in the course of the
audit, we have not identified material misstatements in the [strategic report and the]? directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our gudit have not been recejved from
branches not visited by us; or

and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime and
take advantage of the small companies’ exemptions in preparing the directors’ report and from the requirement to
prepare a strategic report,
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AUDITORS' REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2020

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, set out in the Directors’ and Trustees’ Report, the trustees
(who are also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the Preparation of financial statements that are free from material misstatement, whether due
to fraud or error, s

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue asa
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but
to do so. :

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularitr‘es, including fraud. The specific
procedures for this éngagement and the extent to which these are capable of detecting irregularities, including fraud is detailed
below:

® We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting correspondence; and

* identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit,

We assessed the Susceptibility of the company’s financial statement to material misstatement, including obtaining an
understanding of how fraud might occur, by;

* Mmaking enquiries of Management as to where they considered there was susceptibility to fraud, their knowledge of
actual and alleged fraud;
¢ Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations; and

To address the risk of fraud through management bias and override of controls, we:

*  performed analytical procedures to identify any unusual or unexpected relationships;

* tested journal entries to identify unysual transactions;

¢ assessed whether Jjudgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

* investigated the rationale behing significant or unusyal transactions.

In response to the risk of irregularities and non-compliance with laws ang regulations, we designed procedures which included,
but were not limited to:

agreeing the financial Statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those charged with governance;

® ¢ o @

No instances of material noh-complfance were identified.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
a material misstatement In the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will
be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our  responsibilities s
https: fre.org.uk/0 k/Audi i

available on  the Financial Reporting Council's  website at:
t/Audit-and<assuranc i

Standards-and- uidance Standards-and- uidance-for-

nsibilities-for-audit.aspx. This description forms part of




AUDITORS’ REPORT
TO THE MEMBERS OF BLACKPOOL GRAND THEATRE TRUST LIMITED
FOR THE YEAR ENDED MARCH 31 2020

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable tompany’s members those
matters we are required to state to them in an auditor’s report and for no other burpose. To the fullest extent permitted by law,
we do net accept or assume responsibility to anyone other than the charitable company and the charitable company
as a body, for our audit work, for this report, or for the opinions we have formed, :

= Senior Statutory Auditor
For and on behalf of:
Chittenden Horley

HGA Accountants & Financial Consultants Ltd
Chartered Accountants and Statutory Auditors

456 Chester Road

Old Trafford

Manchester M16 9HD Date:




BLACKPOOL GRAND THEATRE TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES (including the income and expenditure account)
FOR THE YEAR ENDED MARCH 31 2021 ‘
Unrestricted Funds
Notes General Designated Restricted Total Total
Funds Funds Funds 2021 2020
£ : 5 £ £ £
INCOME
Donations ' 2 14,825 . 23,170 37,995 52,989
Charitable activities 3 - 40,000 24,250 64,250 85,860
Other trading activities 4 69,772 - - 69,772 115,354
Investment income - bank interest & 1,900 - - 1,900 2705
Other income 6 14,738 ~ - 14,738 -
B T e T S S A - I
TOTAL INCOME 101,235 40,000 47,420 . 188,655 256,908
— AL ESY. T — 50 256908
EXPENDITURE 3
Raising funds 7 16,813 - - 16,813 17,031
Expenditure on charitable activities 8 79,874 105,525 74,602 260,001 277.626
e e
TOTAL EXPENDITURE 96,687 105,525 74,602 276,814 294,657
Unrealised loss on current asset investments (6) - - (6 -
N e e S N . = 3) e g L
NET INCOMEI{EXPENDITURE)
BEFORE TRANSFERS 4,542 (65,525) (27,182) (88,165) (37,749)
Transfers between funds - - - - -
B e O e
NET MOVEMENT IN FUNDS 4,542 (65,525) (27,182) (88,165) (37,749)
TOTAL FUNDS:
BROUGHT FORWARD 18 23,544 2,221,185 635,167 2,879,896 2,977,645
T ———— — 222,70/ 2,879,896 527,080
CARRIED FORWARD 18 28,086 2,155,660 607,985 2,791,731 2,879,896

The notes on pages 13 to 22 form part of these financial statements.

10



BLACKPOOL GRAND THEATRE TRUST LIMITED
BALANCE SHEET '
AS AT MARCH 31 2021

Notes 2021 2021 2020 2020
£ £ £ £
FIXED ASSETS
Tangible Assets 12 1,246,972 1,367,774
Heritage assets E 13 1,224 549 1,246, 139
2,471,521 2,613,913
CURRENT ASSETS
Debtors 14 44,872 28,270
Investments 15 172 178
Cash atBank and in Hand 363,213 387,193
408,257 415,641
CREDITORS
Amounts falling due in one year 16 38,047 99,658
NET CURRENT ASSETS 370,210 315,983
2,841,731 2,929,896
CREDITORS
Amounts falling due in more than one year 17 50,000 50,000
NET ASSETS 2,791,731 2,879,896
FUNDS
Unrestricted - 18
General funds 28,086 23,544
Designated funds 2,155,660 2,221,185
2,183,746 2,244,729
Restricted 18 607,985 635 167
TOTAL FUNDS 2,791,731 2,879,896

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The notes on pages 13 to 22 form part of these financial statements.

Approved by the Board of Directors and authorised for issue on:

Roge‘r Lioyd Jones - Director

Vi /N

Company registration number: 01323495

3 |



BLACKPOOL GRAND THEATRE TRUST LIMITED
STATEMENT OF CASH FLOWS
AS AT MARCH 31 2021

notes
Cash generated from Operating activities 20
Cashflows from investing activities
Interest and dividends
Purchase oftangible fixed assets

Cash provided by/(used in) investing activities

Cashflows from financing activities
Cash used in financing activities

Inc rease/(decrease) in cash & cash equivalents in the year
Cash and cash equivalents brought forward
Cash and cash equivalents carried forward

Cash and cash equivalents consist of:
Cash atbank and in hand

Movements in net debt
There were no movem ents in netdebt in either year.

The notes on Pages 13 to 22 form part of these financial statements,

2021
£

(25,880)

1,900

1,900
_— _duy

(23,980)

387,193

- S
363,213
_—t Y

363,213

——

363,213
_%

2020

99,771
e AT

2,705

(53,852)
(51,147)

48,624

338,569

_
387,193
=0/, 193

387,193

meswea o0
387,193
—_—
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

1 ACCOUNTING POLICIES

Basis of preparation ‘

The financial statements have been prepared: under the historic cost convention; in accordance with the Statement of
Recommended Practice — Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) effective January 1 2019 (second edition — October
2019); FRS102; and the Companies Act 2006. The charity constitutes a public benefit entity as defined by FRS102.

The functional currency is £ sterling.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the
amount of income receivable can be measured reliably. The following applies to particular types of income:

Grants, whether of a capital or revenue hature, are recognised when the charity has entitlement to the funds, any performance
conditions have been met and it is probable that the income will be received.

Donations from individuals and other bodies (not being of the nature of g grant) are recognised when receivable.

communicated in writing both the amount and setflement date. |n the case of gifts that are neither cash nor financial assets
tradable on a recognised stock exchange, recognition is subject to the value of the gift being reliably measurable with g degree of
reasonable accuracy and the title to the asset having been transferred to the charity.

dividend due,

Deferred income
Income is only deferred and included in creditors when:

*  The income relates to a future accounting period

* A sales invoice has been raised ahead of the work being carried out and there is no contractual entitlement to the
income until the work has been done

* Not all the terms and conditions of the grant have been met, including the incurring of expenditure and the grant
conditions are such that unspent grant must be refunded

Expenditure and irrecoverable VAT
Expenditure is recognised once there is g legal or constructive obligation to make a payment to a third party, it is probable that the
settlement will be required and the amount of the obligation can be Mmeasured reliably. Expenditure js classified under the following
activity headings:

Costs of raising funds including those assaciateg with fundraising activities, managing ‘investments and commercial
trading by the subsidiary company.

Charitable activities costs of undertaking the work of the charity,

The charity is registered for VAT and is able to recover some of the input tax charged as it relates to VATable supplies. Costs are
stated net of VAT were charged and irecoverable VAT is included as a separate charge either within direct costs or Support costs
as appropriate.

Allocation of support costs

Support costs are those functions which assist the work of the charity either by supporting the delivery of charitable activities or by
Supporting the generation of funds. They include Mmanagement charges, office and other cost and professional fees. The basis of
allocations is set out in note 8.
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

1 ACCOUNTING POLICIES (continued)

Functional fixed assets

Individual fixed assets costing more than £1,000 are capitalised at cost and are depreciated over their estimated useful lives on a
straight-line basis as set out below.

Heritage Assets

Assets held for their historical, architectural and constructional heritage contribution to culture, in accordance with objectives of the
charity, are classified as heritage assets in the accounts,

The Trust capitalises heritage properties at their purchase price plus any restoration costs to restore them to their former condition
d bring them back into use. Any further preservation costs are charged to the statement of finangial activities when carried out

Heritage assets consigt of the Grade I1* listed Blackpool Grand Theatre and associated buildings and fixtures & fittings.

Depreciation rates
All assets are depreciated on 3 straight-line basis at the following rates:

Freehold land and buildings 20 - 50 years
Fixtures & fittings 3 -20 years
Stage equipment 10— 20 years
Other equipment 4 —10 years

The cost of the land, not subject to depreciation, included in the balance shest is £100,000.

Debtors
Trade and other debtors are recognised at the settlement amount due and prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from
the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
sult in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably,

Creditors and provisions are normally recognised at their settlement amount,

Financial instruments

The charity has only basic financial instruments which are initially recorded at cost, and with the exception of investments (as set
out above) subsequently measured at their settlement value,

14



BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

2021 2020

Unrestricted Restricted Unrestricted Restricted
£ £ £ £ £ £
2 DONATIONS
Donations:
Legacies 10,000 - 10,000 - - -
The Friends of the Grand ) - 20,000 20,000 - 1,197 1,197
125 donations -other = 3,170 3170 ks 685 685
Individual donations 4,825 - 4,825 1,025 50,082 51,107
14,825 23,170 37,995 1,025 51,964 52,989
3 INCOME FROM CHARITABLE ACTIVITIES 2021 ‘; 2020
General Designated  Restricted Total Total
£ £ £ £, £
Capital project
Ministry of Housing, Communities & Local Government
Historic England - - 24,250 24,250 -
Coastal Revival Fund - - = - 48,000
- - 24,250 24,250 48,000
Other charitable income
Theatre rents - 40,000 - 40,000 36,667
Theatre tours i - - . - - 1,193
- 40,000 24,250 64,250 85,860
2020
General Designated Restricted Total
£ £ £ £
Capital project
Ministry of Hohsing, Communities & Local Government
Coastal Revival Fund - - 48,000 48,000
- . 48,000 48,000
Other charitable income
Theatre rents - 36,667 - 36,667
Theatre tours - - 1,193 1,193

= 36,667 49,193 85,860

2021

2020

Unrestricted  Restricted Restricted
4 OTHER TRADING INCOME £ £ £
Property rental income 69,772 - 69,772 115,354 - 115,354
Fundraising income - - - = 4 =
69,772 - 69,772 115,354 - 115,354
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BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

2021
Unrestricted Restricted

2020
Unrestricted Restricted

Total Total
£ £ £ £ £ £
5 INVESTMENT INCOME
Interest 1,899 - 1,899 2,704 - 2,704
Dividends 1 - 1 7 - 1
1,900 - 1,900 2,705 - 2,705
é OTHER INCOME
Insurance claim 14,738 - 14,738 - - -
14,738 s 14,738 " B =
7 COSTS OF RAISING FUNDS
Costs of rental and room hire
Establishment costs 1,469 - 1,469 1,545 - 1,545
Professional costs 4,422 - 4,422 770 - 770
Other costs 1,228 - 1,228 388 - 388
Support costs 9,694 - 9,694 14,328 - 14,328
16,813 - 16,813 17,031 - 17,031
Fundraising costs
Funding bids & appeal costs = = - = - -
Total 16,813 - 16,813 17,031 - 17,031
8 CHARITABLE EXPENDITURE .
Establishment costs 27,916 - 27,916 29,356 - 29,356
. Surveys, reports & architects fees - - - - - -
Other charitable expenditure - 359 359 - 843 843
Capital project - 37,376 37,376 - 33,221 33,221
Depreciation 142,392 - 142,392 © 145,141 - 145,141
Support costs 51,958 - 51,958 69,065 - 69,065
Depreciation to restricted funds (36.867) 36,867 - (36,867) 36,867 -
185,399 74,602 260,001 206,695 70,931 277,626

No costs (2019/20 - none) have been charged to designated funds in respect of the provision ofthe the

A&E, this year. Deprecation of £105,525 (2019/20 - £108,274) was charged to designated funds.

atre and equipment to
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

9 SUPPORT & GOVERNANCE COSTS r 2021 2020
Fundraising  Charitable Total Fundraising  Charitable Total
Support costs £ £ £ £ £ £
Management charge 6,977 49 242 56,219 11,535 66,272 77,807
Office and other costs 231 231 462 719 718 1,437
Total support costs 7,208 49,473 56,681 12,254 66,990 79,244
Governance

Auditand accountancy fees 2,063 2,063 4,126 2,068 2,068 4,136
Consultancy and legal fees 423 423 845 6 7 13
2,486 2,486 4,971 2,074 2,075 4,149

9,694 51,958 61,652 14,328 69,065 83,393

Costs that can be wholly attributed to either support or governance are allocated directly to those functions, and other costs are
allocated either on the basis of the estimation of time spent (by the external managementteam) or consumption of resources

(office costs).

10 NET INCOMING RESOURCES AFTER TRANSFERS 2021
This is stated after charging/(crediting): £
Auditors fees '

Report 2,136
Accountancy ' 1,990
Depreciction charged on functional fixed assets 120,802
Depreciation charged on heritage assets 21,590

Directors' remuneration & trustees' expenses -
B ———-

11 STAFF INFORMATION
Staff costs

-1

2020

2,136
2,000
123,551
21,590

—

The charity does notemployits own staff. Management and administration senices are provided by the charity Blackpool Grand

Theatre (Arts & Entertainments) Ltd, for which itcharges a management fee.

b Key management personal
The key management personal com prise the trustees, who do not receive any remuneration for their senices.

12 TANGIBLE FIXED ASSETS ‘
Land & Furniture & Stage

Buildings equipment Equipment Total
Cost £ £ £ £
As at April 12020 1,711,671 1,374,151 323,932 3,409,754
Additions - e - -
Disposals & 5 %
As atMarch 31 2021 1,711,671 1,374,151 323,932 3,409,754
Depreciation
As at April 12020 672,233 1,068,194 301,553 2,041,980
Provided 57,622 57,215 5,965 120,802
Disposals = - -
As atMarch 31 2021 729,855 1,125,409 307,518 2,162,782
Net Book Value
As atMarch 31 2021 981,816 248,742 16,414 1,246,972
As atMarch 31 2020 1,039,438 305,957 22,379 1,367,774
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BLACKPOOL GRAND THEATRE TRUST LIMITED

NOTES TO THE Fi

13

14

HERITAGE ASSETS

NANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

Land & Furniture &
Buildings fittings Total
Cost ¥ £ £
As at April 12020 1,428,146 - 1,428,146
— = - 1428146
As atMarch 31 2021 1,428,146 - 1,428,146
Depreciation
As atApril 12020 182,007 - 182,007
Provided 21,590 - 21,590
As atMarch 31 2021 203,597 - 203,597
Net Book Value
As atMarch 31 2021 1,224,549 - 1,224,549
As at March 31 2020 1,246,139 - 1,246,139
The five year financial summary of heritage asset transactions is as follows;
201617 201718 2018119 2020/19 2020/21
£ £ £ £ £
Land and buildings acquisitions 454,735 - 5 -
Furniture and fittings acquisitions = - - -
2021 2020
DEBTORS £ £
Trade debtors 17,634 12,296
Income receivable 13,431 -
Other debtor - Blackpool Grand Theatre (Arts & Entertainments) Ltd 121 -
VAT refundable - 2,306
Prepayments 13,686 13,668
— 000 ~ 13,000
44,872 28,270
—_—sefl
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BLACKPOOL GRAND THEATRE TRUST LIMITED 3
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

2021
£
15 CURRENT ASSET INVESTMENTS
Listed other shares 22
Unlisted investments i 150
172
—_— €
The listed investments are listed on a recognised stock exchange.
Values b/f 28
Disposals in year -
Gains/loss on revaluations (6)
Value at year end 22
Cost 60
—
16 CREDITORS falling due within one year
Trade creditors 1,523
Accruals 11,895
Other taxation and social security 3,646
Other creditor - Blackpool Grand Theatre (Arts & Entertainments) Ltd -
Deferred income 20,983
‘ 38,047
17 CREDITORS due in more than one year
Debenture loan 50,000

50,000

2020

28
150
178

28

28

60

6,028
4,253

62,975
26,462
99,658

in accordance with its
exceeding twenty-one
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BLACKPOOL GRAND THEATRE TRUST LIMITED
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

18 STATEMENT OF FUNDS (continued)
Designated funds
Equipment purchase fund for ARE

Investment in fixed assets

The value of fixed assets, “including

heritage assets, not epresented by capital grants expended is transferred to the

designated fund investment in other fixed assets, and depreciation on those assets is charged to this fund each year. periods.

Capital Grants expended

Restricted grants used to purchase fixed assets where there are continuing resfrictions, but againstwhich related depreciation

is charged. When the restrictions have been metin full, the balance is transferred to unrestricted funds,

Other restricted funds
Flower fund To provide flowers in the theatre
Theatre Heritage fund

125 Appeal

To preserve and catalogue the archives

19 ANALYSIS OF COMPANY NET ASSETS BETWEEN FUNDS

Funds raised for the next capital refurbishmemm'arking the 125th anniversary.

Fund balances at March 31 2021 are represented by:- Unrestricted funds : Restricted
General Designated Funds Total

£ £ £ E
Fixed assets (functional and heritage) - 1,991,104 480,417 2,471,521
NetCurrent assets 78,086 164,556 127 568 370,210
Creditors falling due in more than one year (60,000) - - (50,000)

28,086 2,155,660 607,985 2,791,731
Fund balances at March 31 2020 are represented by:-
Fixed assets (functional and heritage) - 2,096,629 517,284 2,613,913
NetCurrent assets 73,544 124,556 117,883 315,983
Creditors falling due in more than one year (60,000) = - (50,000)

23,544 2,221,185 635,167 2,879,896

20 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES
- 2021 2020
£ :

Net incom e/(expenditure) (88,165) (37,749)
Add back depreciation 142,392 145,141
Deductinterestincome shown in investing activities (1,900) (2,705)
Deduct profittadd back losses on disposals of FA - -
Add back unrealised loss on investments [ -
Decrease/(increase) in debtors (16,602) (6.888)
Increase/(decrease) in creditors (61,611) 1,972
Net cash generated from/(used in) operating activities (25,880) 99,771
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BLACKPOOL GRAND THEATRE TRUST LIMITED
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

21

22

23

24

CONSTITUTION
The Companyis limited by guarantee ang does not have a share capital. In the event of the Company being
wound up the members are committed to contributing £1 each.

TAXATION
The Companyis a registered charity and is entitled to claim annual exemption from UK Corporation tax,

CAPITAL COMMITMENTS
There were no capital commitments authorised and contacted for atthe end of the year (2020 £Nily,

RELATED PARTY TRANSACTIONS AND CONTROLLING PARTY

The charity has no controlling party, The members, who appoint the trustees, are independent of each other and no individyal
has a significant Proportion of the voting rights.

The Friends of the Grand

Blackpool Grand Theatre (Arts and Entertainments) Ltd (A&E)
A&E is a registered charity and is the company that operates the Grand Theatre. There is a lease in place between the Trust

During the year Trust had the following transactions with the ASE;

Rentand hire charges to ARE 40,000 36,667
—— Y = I

Management charges to the Trust 56,219 (7?,807;
— 90,279

Amount due (to)from the ASE at the year end 121 (62,915)

There are no other related party transactions which are required to be disclosed,
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