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Leicestershire 5 Rutland Organisation for the Relief of Suffering Limited

Director's report
For the year ended 31 March 2023

The forty third Annual Report records a further year of the achievement of the aims of the charity.

The focus of all of the charity's activities is the patients, their families and carers we support. The continuance of
this work is dependent upon the on-going voluntary support, year by year, of the local community. Without this,

the present level and standard of care could not be maintained. This support is itself built upon the charity's

reputation for providing high quality care.

REFERENCE AND ADMINISTRATIVE DETAILS

LOROS: The Leicestershire 6 Rutland Organisation for the Relief of Suffering Limited is a company limited

by guarantee and registered as a chadity under the Charities Act 1960.

Registered Charity Number:

Registered Company:

Registered and Principal
Office:

506120

Registered in England and Wales 01298456

The Leicestershire & Rutland Hospice
Groby Road
Leicester
LE3 9QE

Auditor: The Rowleys Partnership Ltd
Chartered Accountants
Charnwood House
Harcourt Way
Leicester
LE19 1WP

Bankers:

Discretionary Investment
Management:

The Royal Bank of Scotland pic
1 Granby Street
Leicester
LE1 6EJ

Evelyn Partners
9 Colmore Row
Birmingham
B3 2BJ

Solicitors: Knights pic
34 Pocklingtons Walk
Leicester, LE1 6BU
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Directors and Trustees

The members of the board who are trustees of the registered chadity are also directors of the company under
the terms of the Companies Act. (Their details are set out below. ) They have no beneficial interest in the group
or in the Charity. Throughout this report, they are collectively referred to as the directors.

Chairman: Dr Robin Graham-Brown Consultant Dermatologist

Vice-Chairman
(L Honorary
Treasurer):

Mr Andrew Stant Chartered Accountant

Members:
Mr Richard Brucciani

Mr Chris Greenwell

Mrs Kate Bradley

Mr Tim Maxted

Ms Louisa Poole

Company Chairman

Lawyer

HR Professional

Company Chairman

Chartered Accountant

Mrs Becky O'Bdien

Mr Graham Smith

Mr Chris Murray

Mr Andrew Measom

Dr Richard Hurwood

Dr Nakul Patel

Mrs Claire Henry

Mr Chris Rowley
(Appointed 21"November 2022)

NHS Director

Retired Company Director

Retired Businessman

Businessman

Retired GP

Consultant Plastic Surgeon

Business Consultant

Retired Businessman

Chief Executive/
Company Secretary:

Mr Rob Parkinson
(Appointed 4e Apdil 2022)

President: Jennifer, Lady Gretton Estate Owner
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for the year ended 31 March 2023 (continued)

OVERALL PURPOSE

The overall purpose, ethos and strategy for LOROS is articulated through its vision, mission and values &

behaviours statements as follows:

VISION
(Our long-term aspiration for our society)

Everyone with an incurable illness has the right to excellent care. This should value and respect their uniqueness
and their own choices. People should be enabled to live and die with dignity and with appropriate and
compassionate support for them and their loved ones.

MISSION
(Our goals and activities in working towards our Vision)

LORDS is a charity whose aim is to enhance the quality of life of adult patients with cancer, progressive
neurological conditions and end-stage organ failure for whom curative treatment is no longer possible. Patients
are treated at the hospice and in the community based upon clinical need, regardless of background and the
ability to pay.

LOROS specialises in holistic, multidisciplinary care, focused on the whole person and including family and
carers. The care given takes into account the patients' physical, psychological, social and spiritual needs as well

as their own choices. Family members are supported in adjusting to loss and bereavement.

LOROS contributes to the education and training of its own and other health and social care professionals and of
volunteers. The charity is also committed to research in order to improve the understanding and practice of
palliative care,

Professional —showing respect to patients and families as well as members of our community, staff and

volunteers.

Focused —on exceptional quality service and support for patients and families whilst listening, learning and

adapting to their diverse needs.

Collaborative —working together as colleagues and with local, regional and national partners to grow meaningful

relationships and achieve sustainability.

Compassionate —showing kindness, discretion and sensitivity as we care for our patents, families, our community,

staff and volunteers.

Trustworthy —be honest, reliable and consistent, showing respect and dignity in everything that we do.

Accountable —to our patients, their families, our communities, staff, volunteers and external organisations/bodies
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Director's report
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STRUCTURE, GOVERNANCE AND MANAGEMENT

~ Trustee Board Members

The board is responsible for the overall governance of the Charity. (The Chief Executive is responsible for the
day-to-day management and forimplementing policy. j

The board numbers up to fiffeen members. Members of the board are elected at the Annual General Meeting.
A third of the membership has to retire each year. Retiring members may stand for re-election and may serve
up to nine consecutive years. The board carries out a regular trustee skills audit to identify the individual skills
and expedience that it needs to have represented in its membership in order to properly discharge its
responsibilities. Candidates from the local community for election to the board may be proposed either by the
board itself, by members of the LORDS Association or through open advert set against the skill set being
sought. The directors are also able to appoint a person to the board in order to fill a vacancy.

Prior to election or appointment, a prospective board member meets with the Chairman, Chief Executive and
with one or more senior trustees in order to be able to appreciate the nature of the role of being a trustee of
LORDS, of being a director of the company and of the scope of the Charity's services and of its work together
with information on the financial status of the company. There is an induction handbook and an induction
programme for new trustees in order to enable them to contribute effectively as members of the board.

~ Liability of Members

The Charity is a company limited by guarantee and is governed by its Memorandum and Articles of Association
dated 14'" February 1977. It has no share capitaL The Memorandum of Association provides that every
member whilst he/she is a member or within one year after he/she ceases to be a member is liable to contribute
a sum not exceeding E1.05 in the event of the company being wound up.

Governance

The board meets five times a year. Relevant matters (particularly the annual financial budget) are agreed by
the board itself. The only formally delegated powers are to the Treasurer's Committee, which is authorised to
instruct the "Discretionary Investment Managers" and to open and close bank accounts on behalf of the board.

A further nine committees and groups support the work of the board:

Business Development Group
Clinical Governance Committee
Education and Research Committee
Equality, Diversity and Inclusion Committee
Health and Safety Committee
Income Generation and Marketing Standards Committee
Information Governance Steering Group
Retail Committee
Risk Committee

Each committee or group is chaired by a trustee and is attended by the Chief Executive or another appropriate
member of the Senior Leadership Team. External expert advisers attend meetings of the Clinical Governance
Committee, Education and Research Committee, Retail Committee and Treasurer's Committee, The board
will be reviewing the committee structure in 2023-24.

The board has appointed a lead safeguarding trustee to work with the designated safeguarding manager to
ensure that trustees have effective oversight of all safeguarding matters.

The Trustees have regard to the matters set out in Section 172(1)(a) to (f) when performing their duty under
S172 of the Companies Act.



Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Director's report
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RISK MANAGEMENT

The Risk Committee has developed a Board Assurance Framework to support trustees in managing the key risks

facing the Charity. These include failing to adequately care for and protect all those using our services and not

being able to ensure adequate staffing capability, capacity and diversity as well as ineffective management of
income, assets and liabilities and a failure to adequately protect information. As a result, trustees are currently

focused on strengthening the charity's existing information governance and security arrangements, investing

strategically in income generation, overseeing the development of an effective organisational approach to equality,
diversity and inclusion and the ongoing scrutiny of the charity's clinical governance arrangements, particularly in

relation to the expectations set by the Care Quality Commission (CQC). Detailed policies and procedures are in

place to mitigate risks and insurance cover is maintained in all areas where this is considered appropriate. In

respect of financial risk, the board considers that maintaining LORDS' free and unrestricted reserves at the level

currently set, together with the regular review process, provides sufficient resources to meet adverse conditions.

IMPA Cr

LORDS' aim is to enhance the quality of life of adult patients with cancer, progressive neurological conditions and
end-stage organ failure for whom curative treatment is no longer possible. Most of the patients referred have
cancer but LORDS does also support patients with other terminal conditions. All patients are admitted aged
eighteen years and upwards. LORDS is committed to providing a breadth of care which responds to the patients'

physical, psychological, social and spiritual needs.

It is accepted that the outcomes of palliative care can be difficult to quantify. It is abundantly clear, however, from

the feedback received from patients and relatives and from the high reputation that LORDS enjoys for the quality

of care provided, that the charity does make a significant impact.

LORDS makes a difference in:

~ Providing highly effective specialist pain relief and symptom control, providing patients with a better quality of
life. Care is provided within a holistic framework which embraces physical, emotional, spiritual and social care.

~ Optimising the condition of patients. For many patients this will mean that they are able to return to home.

~ Supporting patients to stay at home with high quality care and advice through the LORDS Community Nurse
Specialists (as part of the Integrated Community Specialist Palliative Care Service), the LORDS Day Therapy
Service, medical clinics, doctor home visits and the LORDS Compassionate Neighbours service.

~ Enabling patients to have choices in their care through offering advance care planning, including sharing
preferences where they are looked after when they die.

~ Avoiding unwanted admissions to an NHS acute hospital trust. This may be by supporting the patients at home
or in the hospice, or a combination of both.

~ Providing high quality professional support for patients, their families and carers when the patient is dying (and
after the death of the patient).

~ Improving the understanding and practice of palliative care through contributing to research and to the
education and training of its own and other health and social care professionals.

~ The provision of an increasing number of community-based services, such as bereavement hubs and wellbeing

spaces.

The Charity's aims are achieved through several different, yet closely integrated, elements of specialist care.
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Achievements in Provision of Care

These achievements may be quantified and the levels of activity this year are similar to last year in most areas.

~ Clinical Activity (which represents a key performance indicator)

2022/23 2021/22 2020/21

Referrals

Ward Admissions

Ward Length of Stay (Average)

Ward Occupancy (Average)

Out-patient Attendances

Day Therapy Attendances

Counselling Assessments and Sessions

Lymphoedema Clinic Attendances

Complementary Therapy Contacts

Compassionate Neighbours (Home visits and remote
su crt

2,487

621

15 Days

78%

2,068

1,727

3,320

2,120

871

1,987

2,080

548

15 Days

76%

1,786

1,622

2,814

2,564

927

3,372

1,878

521

14 days

63%

2,317

2, 161

3,312

2,030

510

1,918

The Charity responds to requests from General Practitioners, specialist nurses and hospital consultants for the
admission of patients to LORDS' services. The board monitors the activity regularly in order to ensure both that
the Charity's resources are being used effectively and that it is obtaining 'value for money' from the funds being
spent on service provision.

With regard to the in-patient facility, apart from the number of in-patient episodes, the board monitors the occupancy
and the average length of stay.

LORDS' services are as follows:

~ The Hospice In-patient Ward

The in-patient facility is the cornerstone of the work and utilises the largest part of the financial resources. It
has thirty-one beds (of which, nineteen are single patient rooms). The hospice team provides short-term
specialist care for patients with complex problems (pain and symptom control) and care in the last days of life.

The number of in-patient admissions to the hospice at 621 was 13% up on the previous year and reflects the
easing of restrictions caused by the pandemic. The ward staff respond quickly to requests for the admissions.
Many will be in response to a crisis. This reflects the increasing number of admissions that take place out of
'office' hours and at weekends (16% of all admissions in 2022/23). 20% of patients had a diagnosis other than
cancer, including 3% with Motor Neurone Disease.

The dependency of patients admitted remains high. Patients are oRen very unwell and have complex needs.
This results in high costs of care and high ratios of staff to patients. This can at times have an impact on
admission figures.

~ Day Therapy

Skilled nursing and a multi-professional team offer support for patients. This also enables a break for carers at
home. Patients are offered various programmes including managing fatigue or breathlessness. The fortnightly
planned service runs on Tuesday to Friday and, on alternate Mondays, a wellbeing drop-in session is run.
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Achievements in Provision of Care (continued)

Day Therapy (continued)
Patients also have other services available to them during their visit such as medical consultations and input

from the enablement team (physiotherapy and occupational therapy).

~ Care for those at home

Significant resources are applied by the Charity to supporting patients and their carers' in the home. LOROS
staff do all that they can to facilitate the return home of patients who are able so to do. Key to this work are
the:

LOROS' Clinical Nurse Specialist (CNS) Team in the Community. (The team collaborates and coordinates
with the NHS Community Nurse Specialist teams as part of the Integrated Specialist Palliative Care Team).
Activity data for this service is now captured for the entire service and reported separately.

LOROS' Enablement Team (of occupational therapists, physiotherapists and social workers) together with

the LORQS discharge liaison nurses, facilitates the prompt discharge of patients. It is very important for

patients, and for their carers, that if patients are able to return home they can do so without delay.

LORQS' Compassionate Neighbours. LOROS provides a service of home visits by volunteers to patients
so giving the carers important time to themselves. With this service patients have an alternative to

attending LOROS Day Therapy.

k Out-patient clinics/ doctor home visits. There are daily clinics for patients to see the medical team, either
face to face or by telephone or video call as preferred. Those who need to be seen in person by a LOROS
doctor, but are too unwell to attend clinic, can be seen at home.

& Community advice line daily to support community nurse specialists and other community staff to help and
advise on patient care at home.

LOROS is a key partner in developing the virtual ward for palliative and end of life care in 2023, supporting
patients with complex needs with enhanced care at home, with the aim of avoiding hospitalisation.

~ Lymphoedema Treatment

This-service provides support for patients with Lymphoedema across Leicester, Leicestershire and Rutland.

LOROS provides care for patients when the condition is related to a cancer diagnosis. Major improvements in

the lives of patients are achieved.

At 2, 120 contacts in 2022/23, activity was down 18% on the previous year.

~ Complementary Therapy

Therapies are provided to patients whether attending as in-patients or as out-patients in Day Therapy. Activity

in 2022/23 was down 6% on the year before, still not back to pre-pandemic levels.

~ Counselling

LOROS provides a number of different therapeutic interventions for both patients and carers, including

bereavement counselling. It does not seek to provide long-term therapeutic support. The work is focussed on

short term interventions, generally of no more than six sessions (or, by agreement, of up to twelve). The service
also includes a children and young people's counsellor, who provides counselling for the children of patients
accessing LOROS services.

The total number of sessions and assessments in 2022/23 at 3,320 was 18% up on the previous year.
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Achievements in Provision of Care (continued)

~ Non-Cancer Care

The board is mindful of the implications for LORDS of the wish to see palliative care extended to support other
patient diagnostic groups. The amount of work which is not cancer-related is growing slowly with a desire to
support those with the greatest need.

Non cancer patients most commonly seen are those with neurological conditions such as Motor Neurone
Disease and patients with end stage organ failure.

The Lymphoedema Clinic has now moved to cancer related lymphoedema in agreement with commissioners.

LORDS has developed a number of outpatient clinics specifically for non-cancer patients, including help with
breathlessness and palliative neurology.

Work with non-cancer patients is often carried out in consultation with other specialist healthcare professionals.
Funded by the National Lottery Community Fund until 2024, LORDS' Young Person & Transition Key Worker
supports patients aged between 18-30 and their relatives, including young people transitioning to adult services
from Rainbows Children's Hospice.

~ Merger with Dove Cottage

At the start of the year, LORDS entered into merger discussions with Dove Cottage, a day hospice based in

the Vale of Belvoir near Melton Mowbray. Since its establishment in 1996, Dove Cottage had developed into
a successful local charity providing day care, chaplaincy services, complementary therapy and well-being
support for people living in the surrounding area (which includes North East Leicestershire, Rutland, South
East Nottinghamshire and South West Lincolnshire). The merger was seen by both parties as an excellent
opportunity to safeguard the long-term future of Dove Cottage and extend the range of specialist services
available to people living in a number of largely rural communities. It was agreed that a merger by change of
control would most effectively facilitate joint working and economies of scale whilst preserving Dove Cottage's
chaditable status and loca! leadership, both of which were seen as important to the charity's ongoing success.
The merger was completed on 1 April 2023 when LORDS became the sole member of Dove Cottage.

LORDS' charitable objects were amended during the year to ensure the Charity's area of benefit reflected the
area of benefit of Dove Cottage. On 14 March 2023 LORDS received formal consent from the Charity
Commission under s.198(2)(a) of the Charities Act 2011 to amend its charitable objects in line with a special
resolution passed by members on 5 January 2023 enabling the Charity to operate in Leicestershire and Rutland
and any surrounding areas as the Association may see fit for the reception and care (of our beneficiaries).

~ The Future

This coming year, the board will publish a strategic plan covering the period 2023-28. The following five
priorities are at the heart of the new strategy.

1. Information and advice —establishing a trusted and supportive information and advice service, including
24/7 helpline, making it easier to find information, access our services, link in with our supporter care teams
and be signposted to relevant sources of external support.

2. LORDS at Home —developing a new overnight responsive service and a model of 'in reach' into other
services that can operate alongside our established bereavement hubs, compassionate neighbours
initiative and Clinical Nurse Specialist Team.

3. Hospice services —providing exceptional in-patient and hospice-based services, including day therapy,
counselling and enablement support, whilst also using our buildings and grounds to improve support for
patients and communities out of hours and at weekends.
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Achievements in Provision of Care (continued)

4. Research —building our reputation a centre for excellence for applied research in palliative and end of life

care by undertaking further collaborative research in areas of importance to our patients, families and the
wider academic community and by sharing our findings with local, national and international audiences.

5. Education and advocacy —using our developing evidence base to equip current and future health

professionals with the knowledge and skills they need to support people at the end of their lives and to
advocate for wider changes that makes life better for people with a terminal illness.

PUBLIC BENEFIT

~ LOROS Care Services are available to the community as a whole in Leicester, Leicestershire and Rutland on
the basis of "Clinical Need".

~ LOROS does not provide children's services (apart from counselling support) which are available in other
settings and LOROS' patients are aged eighteen years and upwards.

~ LOROS services are provided without charge to the patients and families receiving the care.

~ In-patients at the hospice would, if not with LOROS, have to be in another healthcare setting and most likely

an NHS acute hospital trust.

~ Patients at home would in many cases, if not supported by LOROS, be in an NHS acute hospital or be drawing

upon NHS resources in other ways.

~ The directors consider that they have complied with their duties under section 4 of the Charities Act 2006 to
have due regard to public benefit guidance published by the Charities Commission.

PATIENTS' ADVOCATE

LOROS makes a very significant contribution to the provision locally of palliative care. In the face of the local need
the financial resources of the board are clearly limited. However, the Board (and the wider health community)
recognises the very important role that LOROS plays in establishing and demonstrating quality and standards of
care. In this way the impact and influence of the hospice extends well beyond those services provided directly by

the charity.

LOROS has an active Patient and Carer Participation Group which supports the organisation with quality assurance
and ongoing service development.

EDUCATION tt RESEARCH

LOROS launched its Centre for Excellence in applied research in October 2022 with an overall aim of using findings

to influence practice through education and other means. Duding 2022/23 the LOROS research team has been
involved in 21 impactful community / other partnerships, eight university collaborations and has been successful
and in five of its grant applications. It has received an income of 6364k (additional to a longer-term funding

arrangement through The Stoneygate Trust) and has an engaged public involvement following having 79 people
involved in its research projects throughout the year.

Its broad themes include caring for older people, symptom management and personalised care and decision
making. The research and education teams work closely together ensuring that training programmes incorporate
findings.
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LORDS education continues to be recognised by the Royal College of Physicians as a training centre for doctors
undertaking Palliative Medicine and Internal Medicine and also by the Royal College of General Practitioners for
GP training.

As the affiliated teaching hospice of the University of Leicester, the team delivers training to all medical students
as part of their cancer block in year five. During 2022/23 this equated to 284 individuals. In addition to this, the
team delivered evidence-based training to doctors, GPs, nurses, allied health professionals, care home staff, health
care assistants and support workers.

Student nurses, paramedics and therapists' complete placements on the in-patient unit, day-therapy unit and have
opportunities to work with the clinical nurse specialists.

The LOROS Education department (with the assistance of funding from the Leicester, Leicestershire and Rutland
Integrated Care Board) has developed a broad programme of education for the wider health and social care
community, including study days, workshops, seminars, longer-term programmes and lectures. It introduced nine
new courses during 2022/23 and its offer now includes six accredited courses including those recognised by the
Personalised Care Institute (PCI). LORDS is also licenced to deliver Sage & Thyme foundation level
communication skills for Leicester, Leicestershire & Rutland and now also runs the highly acclaimed European
Certificate in Palliative and End of Life Care, supported by Princess Alice Hospice in Surrey.

LOROS training is delivered through mixed methods of virtual and face to face, some on site at the purpose-built
professional development centre and some at place (e.g. within care homes). Development sessions aim to raise
standards of symptom control and enables hospice care to be adopted into other settings. It also seeks to extend
the knowledge of palliative care across Leicester, Leicestershire and Rutland. The total number of individuals we
delivered sessions to in 2023/23 was 1429 from across more than 80 organisations.

The research and education provided by LORDS has a significant impact upon the knowledge and skills of health
and social care professionals and consequently therefore upon the care of patients.

RELATIONSHIPS WITH OTHER BODIES

In co-ordinating and developing patient services LORDS, as an "independent provider", works closely with other
local health providers both within the statutory and voluntary sectors.

LORDS' NHS Grant Funding has been provided through the Leicester, Leicestershire and Rutland Integrated Care
Board.

Whilst the NHS provides less than 30% of the charity's annual revenue LORDS does rely heavily upon the
continuity of provision of the NHS income (whether by grant or through some other form of agreement) and any
reduction in this funding would have a direct impact upon the level of service provision.

The Charity continues to be closely involved with the local NHS Trusts (Leicestershire Partnership NHS Trust and
University Hospitals of Leicester) in the provision and development of palliative care. Increasingly LORDS is
engaged in developing initiatives with 'system-wide' partners, including local authorities and the East Midlands
Ambulance Service.

LOROS as a voluntary hospice is able to access grants which otherwise would not be available within
Leicestershire and Rutland. These funds have been used to support service developments within the local
community.

LORDS has a commitment to research and has research and clinical links with the University of Leicester, De
Monffort University and with the University Hospitals of Leicester. LORDS is the Affiliated Teaching Hospice of the
University of Leicester.

The Charity has working relationships with a number of NHS bodies in the East Midlands, for example the Local
Education and Training Board. It also engages closely with other relevant partners, such as the Academic Health
Science Network.

10
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~ Care Quality Commission (CQC)

The CQC did not carry out a formal inspection of LOROS and its services during 2022-23, however, engagement
meetings have been held with the CQC Inspector for the Midlands Region, which has enabled the sharing of
information and provision of assurance.

Due to the Coronavirus pandemic the CQC paused routine inspections and are using the Transitional Monitoring

Approach (TMA) to monitor services. The TMA focuses on safety, how effectively a service is led and how easily
people can access the service.

The TMA includes:
~ a strengthened approach to monitoring, based on specific existing key lines of enquiry (KLOEs), so the

CQC can continually monitor disk in a service
~ using technology and local relationships to have better direct contact with people who are using services,

their families and staff in services
~ targeting inspection activity where they have concerns

The TMA is not an inspection; therefore services are not rated. LOROS had a TMA online conversation with our
inspector in February 2021.

~ Department of Health

Quality Accounts were introduced as a result of the NHS (Quality Accounts) Regulations 2010, having been set out
in the Health Act 2009. They are a new form of annual report to the public about the quality of services provided

and quality initiatives planned. LOROS' Quality Account for 2022-23 can be viewed on the website
www. loros. co.uk.

FINANCIAL REVIEW

The charity is in a sound financial position despite the difficult situation in the general economy and the effects of
the pandemic.

The directors are careful about taking on commitments that may not be sustainable in the medium term. The
directors seek to balance carefully the demonstration of financial prudence with a need to maximise patient benefits
in the short-term by spending the monies donated for patient care. They are also of the view that the cash resources
held by the charity enable it to respond effectively and flexibly to external change and to opportunities.

Budgets are set at the beginning of each financial year. Expenditure is pdioritised and monitored in order to optimise
the overall benefits for patients.

A deficit of 6882, 884 (2022: surplus of 644,669) was recorded in the financial year.

WORKFORCE ENGAGEMENT

The staff satisfaction survey undertaken in the Summer of 2021 provided the impetus and input for a number of
actions and activities, as well as for the commencement of larger scale projects in response to the areas of
interested raised by the results. Of these, many quick impact projects have been completed, and some larger
strategic projects remain ongoing. To identify and measure the impact of these actions on staff satisfaction, the
decision has been taken to conduct a further staff satisfaction survey after some time for embedding and realisation
of change and benefit has elapsed.

11



Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Director's report
for the year ended 31 March 2023 (continued)

WORKFORCE ENGAGEMENT (continued)

Additionally, LORDS has undertaken a Volunteer satisfaction survey, offering all volunteers the opportunity to
participate in an anonymous 40 question survey. The survey was promoted via the Volunteer newsletter, through
a specific email out and through Heads of Department engaging their volunteers directly. Topics covered in the
survey included satisfaction with communication, support and training, quality of volunteering, engagement, social
events and recognition. Further, feedback was sought on motivations for volunteering, opportunity for skill
development, suggestions for improvement and any other comments.

The survey was open from June until September 2022 to provide as wide a window as possible for participation.
Responses were received from 137 volunteers from a variety of departments and lengths of volunteering.

The results have been shared widely within LORDS and have prompted both specific actions to address the
insights provided and provided the context for other ongoing work; as an example, based on the survey feedback
enhancements have been made to the manner in which long service is recognised. Also based on the survey,
financial information about the creation and expenditure of voluntary contributions to the Charity is now a regular
feature of the Volunteer newsletters. Further innovations will continue to be rolled out in Volunteering and following
a period of embedding and change, the survey will be repeated to measure movement in Volunteer satisfaction.

COST OF PROIIISION OF CARE (Activities in furtherance of the objects of the cirarity)

~ Charitable Activities

The cost of charitable activities at f1212 million (2022: f10999 million) was up 10% on the previous year.

INCOMING RESOURCES

Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.
Although LORDS does not undertake widespread fundraising from the general public, certainly outside of Leicester,
Leicestershire and Rutland, the legislation defines fund raising as 'soliciting or otherwise procuring money or other
property for charitable purposes. " Such amounts receivable are presented in our accounts as 'voluntary income'
and include legacies and grants.

In relation to the above, we confirm that all solicitations are managed internally. The day to day management of all
income generation is delegated to the executive team, who are accountable to the trustees.

The Charity is not bound by an undertaking to be bound by any regulatory scheme but is mindful of and adheres
to the Fundraising Regulators Code of Practice, Charity Commission Guidelines and Regulations and Data
Management enforced by the Information Commissioners' Office.

The charity has a Safeguarding Policy which serves to protect not only our own staff but also those people deemed
to be vulnerable with whom LORDS may come in to contact through fun dra ising activities including Lottery doorstep
collections, service in our shops and contact at or through fundraising events. Unreasonable intrusion, persistent
approaches and undue pressure are not acceptable.

~ National Health Service (NHS)

28% of current unrestricted charitable expenditure was covered by grants from the NHS from various sources of
funds, 2% less than the previous year and reflects the inflationary pressures suffered by the Hospice as a result of
the high energy costs. The overall amount received from the NHS of f3.29 million (2022: 63.072m) was 7% more
than last year.

In addition, NHS England awarded funding to allow the hospice to make available bed capacity and community
support from December 2021 to March 2022 to provide support to people with complex needs in the context of the
COVID-19, Omicron outbreak. The income and associated spend are disclosed as restricted.
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Director's report
for the year ended 31 March 2023 (continued)

~ Donations, legacies and similar incoming resources

Apart from the NHS monies, the Charity relied upon the continued generosity of the people and organisations
of Leicester, Leicestershire and Rutland. The income received in the year was 87.553m (2022: 66.914m), 9%
more than last year.

Due to the increasingly challenging economic landscape and requirement for increased income, the Trustees
have approved a programme of planned strategic investment into income generation activities over the next
five years.

~ Fundraising

LORDS has an extensive portfolio of fundraising activities to generate voluntary donations towards our core
work. The board values highly the substantial amount that is raised each year from the local community by
way of voluntary income. Our fundraising is employee and volunteer led. We do not employ the services of
external agencies for general fundraising. We do use the services of Engage and Connect to promote our
Lottery.

We are committed to building trust with our supporters, which is why we are members of the Fundraising
Regulator, Hospice Lottery Association, Charity Retail Association and have individual memberships with the
Institute of Fundraising and Third Sector.

Our Income Generation and Marketing Standards Committee meet twice a year to promote public, donor,
board, staff and volunteer confidence in the income generation and marketing practices at LORDS, ensuring
ethical practices by all teams responsible for income generation & marketing.

During the financial year 2022-2023 we received no complaints relating to our fundraising activity. Eleven
complaints were received in relation to our subsidiaries.

Trading Company —(LORDS Enterprises Limited - a wholly-owned subsidiary of the charity. )

The largest part of the trading company's turnover relates to the shops of which there are twenty-nine.

The overall reported profit contribution of f1.016m was 3% up on the previous year.

In October 2010, a scheme to enable gift aid to be claimed on some donations through the charity was
launched. This has proved to be successful and generated an additional amount through the charity which to
some extent compensated for the loss of profit through LOROS Enterprises Ltd. In 2022/23, this retail giR aid
related income amounted to 61,072,353, which was 8437,654 more than the 8634,699 achieved in 2021/22,
showing the recovery from the effects of the pandemic is on track.

The shops depend upon local support both for the supplies of good quality donated items, from which the shops
derive nearly all of their profits, and for sufficient numbers of volunteer helpers.

LORDS Lottery (through LORDS Lotteries Limited —a wholly-owned subsidiary of the charity).

Despite challenges in the economy, the LORDS Lottery generated a healthy profit of f593,602 (2022:
f688,915), although this is 14% down on the previous year.

LORDS Commercial Innovations Limited (a wholly owned subsidiary of the charity. )

The company operates a commercial catering business for the charity. Trading continues to be difficult and a
loss was recorded of 6218,086 (2022: 8125,236). The board is closely monitoring the performance

~ Legacies

Apart from statutory funding, legacies are the charity's largest single source of income but the level each year
can fluctuate significantly. This year legacy income of f4.756m represented 63% of LORDS' total voluntary
income (compared with 48% in 2021/22, 16% in 2020/21, 44% in 2019/20 and 46% in 2018/1 9).
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Leicestershire 8 Rutland Organisation for the Relief of Suffering Limited

Director's report
for the year ended 31 March 2023 (continued)

~ Legacies (continued)

The amount of legacy income accounted for can make a very great difference to the overall results. Legacy
income is unpredictable but it has been the surpluses provided by legacies that has enabled the charity to
build up and to maintain the reserves at the required levels and to undertake capital projects. Because of the
potential for significant fluctuations the board is circumspect in the degree to which, in any one year, it relies
upon legacy income in order to fund the on-going revenue expenditure.

~ Volunteers

In addition to the income evaluated in the statement of financial activities, the charity is dependent upon the
support of approximately 1,300 regular volunteers. Volunteer activities span the whole range of functions from
fundraising to service provision. The directors are of the opinion that it would be impractical to attempt to
quantify the value of work done by volunteers.

~ Investments

Investment performance was hampered by the global market conditions during the year with an unrealised
valuation deficit of 5535,614 (2022: Surplus of F210,574).

RESERVES POLICY

The directors' current policy is to hold the equivalent of six months' current expenditure as free reserves in readily
realisable form. This policy requires that free and unrestricted reserves are maintained at a level that would ensure
that LOROS' core activities could be maintained in the short to medium term during periods of adverse financial
conditions.

This cover is required in order to provide for:

adequate working capital
unforeseen expenditure
streams of income or expenditure being different from that budgeted
growth in demand for care services
replacement of tangible assets

This policy is reviewed not less than annually in order to ensure that the reserve target is appropriate.

The board considers carefully the Charity's commitments, considering the inherent risks and in its activities
generally. It monitors, on an on-going basis, the fund balances available relative to its financial plans and to the
meeting of its objectives in both the medium and longer term. The current level of reserves is in excess of the policy
but is deemed to be appropriate in view of the exceptionally high current level of uncertainty with regard to future
NHS funding combined with the general economic outlook affecting voluntary income.

~ Reserves Cover

Based upon the expenditure for 2022/23 the minimum free reserve requirement was f6.0 million. At the end of
the year free reserves, equivalent in this case to the net current assets of the Charity, stood at 55.1 million.

The reserves had been built up to cover the hospice site development from 2016 to 2018, which resulted in

54migion of reserves being designated for this purpose in 2015/16.

As at 31"March 2023, the level of reserves was as follows:-

Unrestricted Funds
Restricted Funds
Designated Funds

517,107,645 (2022: F17,574,355)
63,465,325 (2022: 53,450,787)
F2,651,764 (2022: 53,082,476)
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Director's report
for the year ended 31 March 2023 (continued)

~ Investment Policy

As part of its on-going risk and reserves assessment the Charity has appointed Evelyn Partners of Birmingham
to provide "discretionary investment management". At the end of the year the funds invested were valued at
54.9 million (2022: f6.3m), down 22% on last year, reflecting the market conditions since the Russia invasion
of Ukraine. In addition to this, through gifts in wills during the 2019/20 and 2021/22 year, the Charity owns
property with a book value of 2520, 000, from which it is earning rental income.

The board has an agreed statement of investment principles. The aim is to produce a net return, year-on-year,
better than the holding of cash. There is also:

& a Treasurer's Committee which regularly reviews performance
& an ethical investment policy (which is to avoid the tobacco industry)

The directors keep under review the diversification of the funds held by way of reserves.

St/Mflf/IRY

Despite the significant issues in the UK economy over the last year, LORDS has largely been able to sustain its
range and level of clinical activities which provide such excellent and valued care and support for patients and
family members across Leicester, Leicestershire and Rutland. The overall financial position is being monitored very
carefully and will remain a key focus in all that can be achieved going forwards in such a volatile time.

Thanks must be expressed to the people and organisations of Leicester, Leicestershire and Rutland who have
enabled LORDS to achieve so much and who have contributed to the raising of a huge amount of voluntary income
in the year. It is the partnership between LORDS, the NHS and the wider community that has over the years
enabled the aims of LORDS to be realised.

Year by year the Charity has relied upon increases in voluntary support well above inflation as the annual
percentage increases in the NHS grant have failed to keep pace with inflation. In most cases the cost of service
developments has had to be met from new voluntary income.

None of what has been set out could have been achieved without the hard work and dedication of LORDS' skilled
staff and volunteers. The board thanks all of the staff and volunteers for their commitment to the work of the Charity.

The directors are confident that LORDS has an important and continuing place as a provider of high quality care,
as an upholder of the ethos and values to which it has always held and as an advocate for patients and their
families.

Provision of information to auditor

Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

~ so far as that director is aware, there is no relevant audit information of which the Charity's auditor is unaware;
and

~ that director has taken all the steps that ought to have been taken as a director in order to be aware of any
information needed by the charity's uditor in connection with preparing their report and to establish that the
ch ' auditor is aware of that info ation

ROBIN GRAHAM-BROWN
Chairman,
Board of Trustees, LORDS

ANDREW STANT
Vice-Chairman (& Honorary Treasurer)
Board of Trustees, LORDS

t('~ ~~(os 2023 2023
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Statement of trustees' responsibilities

The Trustees (Who are Directors of LORDS for the purposes of company law) are responsible for preparing the
Director's annual report and the financial statements in accordance with applicable law and United Kingdom
Accounting standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Director's to prepare financial statements for each financial year. Under company law
the Directors' must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the group and parent chadity and of the incoming resources and application of resources,
including its income and expenditure of the group for that pediod. In preparing these financial statements the
trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP 2019 (FRS 102);

~ make judgments and accounting estimates that are reasonable and prudent;

~ state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropdiate to presume that the
charity will continue in business.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are responsible for safeguarding the assets of the chaditable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Directors are aware

~ There is no relevant audit information of which the chaditable company's auditor is unaware; and
~ The Directors have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and establish that the auditor is aware of that information
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Independent auditor's report

Opinion

We have audited the financial statements of The Leicestershire 0 Rutland Organisation for the Relief of Suffering

Limited ("the Parent Charitable Company" ) and its subsidiaries ("the Group" ) for the year ended 31st March

2023 which comprise the consolidated statement of financial activities, the consolidated and parent charity
balance sheets, the consolidated cash flow statement and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial

Reporting Standard applicable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion, the financial statements:

~ give a true and fair view of the state of the Group's and of the Parent Charitable Company's affairs as at
31"March 2023 and of the Group's incoming resources and application of resources, including its incoming

resources and expenditure for the year then ended;
~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and
~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit

of the financial statements section of our report. We are independent of the Group and the Parent Charitable

Company in accordance with the ethical requirements relevant to our audit of the financial statements in the

UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion,

Conclusions related to going concern

In auditing the financial statements, we have concluded that the Directors' use the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that individually or collectively may cast significant doubt on the group and parent charitable
company's ability to continue as a going concern for the period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Director's Report, other than the financial
statements and our auditor's report thereon. The other information comprises the Director's Report. The
Directors are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise

appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.
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Leicestershire and Rutland Organisation for the Relief of Suffering Limited

Independent auditor's report fcontinuetf)

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report, which includes the Directors' Report and the Strategic report
prepared for the purposes of Company Law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

~ the Strategic report and the Directors' Report, which are included in the Trustees' report, have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Group and the Parent Charitable Company and its
environment obtained in the course of the audit, we have not identified material misstatement in the Strategic
report or the Trustee's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept by the Parent Charitable Company, or returns adequate
for our audit have not been received from branches not visited by us; or

~ the Parent Charitable Company financial statements are not in agreement with the accounting records and
returns; or

~ certain disclosures of Directors' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the Parent
Charitable Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the Parent Charitable Company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under the Companies Act 2006 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

18



Leicestershire and Rutland Organisation for the Relief of Suffering Limited

Independent auditor's report (continuedj

Auditor's responsibilities for the audit of the financial statements (Cont. )

~ We obtained an understanding of the legal and regulatory frameworks that are applicable to the
company and determined that the most significant which are directly relevant to specific assertions in

the financial statements are those related to the financial report frameworks (UK Generally Accepted
Accounting Practice, the Companies Act 2006) and the relevant tax compliance regulations in the
jurisdiction in which the company operates;

~ We enquired of management whether they were aware of any instances of non-compliance with laws
and regulations, or whether they had any knowledge of actual, suspected or alleged fraud;

~ We assessed the susceptibility of the entity's financial statements to material misstatement, including
how fraud might occur;

~ Our testing considered unusual or unexpected journal entries on a sample basis;
~ We evaluated the assumptions and judgements used by management within significant accounting

estimates and assessing if these indicate evidence of management bias;
~ We tested significant transactions, in particular the evaluation of the business rationale for any which

appear unusual or outside the company's normal course of business;
~ We assessed the appropriateness of the collective competence and capabilities of the engagement

team by understanding the practical experience with audit engagements of a similar nature and
complexity, plus ensuring the team had appropriate and relevant training of the financial reporting
framework and the relevant tax compliance regulations specific to the entity;

~ We reviewed the financial statements and tested the disclosures against supporting documentation;
~ We have assessed these areas at group level and at component level where appropriate, we performed

the component audit work ourselves as part of our audit of those entities;
~ We communicated relevant matters to all members of the audit team to ensure they understood the

risks specific to the entity and the audit procedures planned to mitigate these.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council's ("FRC's") website at:
h s //www frc or uk/auditorsres onsibflities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Charitable Company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Charitable
Company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Charitable Company and the Charitable Company's members as a body, for our audit work, for this report,
or for the opinions we have formed.

LG Parkes FCA FCCA (Senior Statutory Auditor)
For and on behalf of The Rowleys Partnership Ltd

(Etig/ble to act as an auditorin terms of section 1212 of the Companies act 2006)
Statutory Auditors
Charnwood House
Harcourt Way
Meridian Business Park
Leicester
LE19 1WP

Date i+ ()gP~ j ~Zg
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Leicestershire and Rutland Organisation for the Relief of Suffering Limited

Consolidated statement of financial activities
for the year ended 31 March 2023

Unrestricted
Notes Fuiiile

f

Restricted
Funds

5

2023
Funds

5

Unlestrlcted
fuiiijs

5

Restricted
funds

K

2022
funds

f
Income fram:
Donations and legacies
Investments
Other trading activities:
- Shop income
- Lone/7 income

Chariitable activities
Contribution by the National
Health Service
Educational activities

3 7,314,439
4 154,780

3,649,457
1,119,421

12,238,097

3,294,566
584,430

239,077

239,077

7,553,516
154,780

3,649,457
1,119,421

12,477,174

3,294,566
584,430

6,303,198
1 28,477

3,049,710
1,214,874

10,696,257

3,072,109
424, 859

610,549 6,913,745
128,477

3,049,710
1,214,874

3,072, 109
424, 859

610,549 11,306,806

Total income

Expenditure on:
Raising funds
Shop expenditure
Lottery expenditure
Fundraising costs
Depredatian of leasehold shop
properties
Investment management fees

16,117,093

3,505,709
525,819
514,293

9,265
28,238

239,077 16,356,170

3,505,709
525,819
514,293

9,265
28,238

14,193,225

2,665,584
525,959
742,733

4,202
32,091

610,549 14,803,774

2,665,584
525,959
742,733

4,202
32,091

Charitable activities

The Leicestemhire and Rutland
Hospice

4,583,324

11,895,577 224,539

4,583,324

12,120,116

3,970,569

9,982,057

3,970,569

1,017,053 10,999,110

Total expenditure 5 16,478,901 224,539 16,703,440 13,952,626 1,017,053 14,969,679

(Loss)/Profit on investment
assets 7 (535,614) (535,614) 210,574 210,574

Net income (897,422) 14,538 (882,884) 451,173 (406,5D4) 44,669

Total funds brought forward 20,656,831 3,450,787 24, 107,618 20,2D5, 658 3,857,291 24, 062,949

Total funds carried forward 19,790,299 3,465,325 23,224,734 20,656,831 3,450,787 24, 017,618

The statement of financial activities includes ag gains and losses recognised in the year.
Ag incoming resources and resources expended derive from continuing activities

The notes on pages 25 to 45 form part of these financial statements.

Consolidated summary Income and expenditure account

Gross income of continuing operations
Total expenditure of continuing operations
Realised gains/(losses) on disposal of investment assets

2023
5

16,356,170
(16,703,440)

(194,111)

2022
6

14,803,774
(14,969,679)

(456,899)

Net income for the year (541,381) (622,804)

A detailed analysis of income by source is provided in the statement of finandal activities. Detailed analysis of expenditure is provided in the
statement of financial activities and in note 5.
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Leicestershire and Rutland Organisation for the Relief of Suffering Limited

Consolidated balance sheet
at 31 March 2023

Company number 01298456 Note

Fixed assets

Tangible assets
Investments

2023
6

2023

13,009,517
5,412,887

2022
6

2022

13,305,896
6,755,768

Current assets
Stocks
Debtors
Cash at bank and in hand

8 261,020
9 6,346,567

1,180,221

18,422,404

129,208
4,681,076
1,407,177

20,061,664

Creditors: amounts falling due
within one year

Net current assets

Creditors: amounts falling due
after more than one year

7,787,808

10 (2,643,811)

5,143,997

(341,667)

6,217,461

(1,729,840)

4,487,621

(441,667)

Net assets 23,224,734 24,107,618

Funds
Restricted funds
Unrestdicted funds:
- Designated funds
- Other charitable funds
- Revaluation reserve

14

15/16
15
15

3,465,325

2,651,764
16,426,897

680,748

3,450,787

3,082,476
16,163,882

1,410,473

23,224,734 24,107,618

The financial statements were approved by the members of the Board of Trustees on $4~~ and signed
on its behalf ggz3'

Robin Graham-Brown
Chairman

Andrew W Stant
Honorary Treasurer

The notes on pages 25 to 45 form part of these financial statements.
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Leicestershire and Rutland Organisation for the Relief of Suffering Limited

Charity balance sheet
at 31 March 2023

Company number 01298456

Fixed assets
Tangible assets
Investments

Note 2023
f

2023
f

12,776,093
5,412,892

2022
5

2022
5

13,070,220
6,755,773

Current assets
Debtors
Cash at bank and in hand

9 6,737,423
1,100,873

18,188,985

5,004,336
1,103,597

19,825,993

Creditors: amounts falling due
within one year

Net current assets

Creditors: amounts falling due
after more than one year

7,838,296

10 (2,116,757)

5,721,539

(341,667)

6,107,933

(1,257,709)

4,850,224

(441,667)

Net assets 23,568,857 24,234,550

Funds
Restricted funds
Unrestricted funds:
- Designated funds
- Other charitable funds
- Revaluation reserve

14

15/16
15
15

3,465,325

2,651,764
16,771,020

680,748

3,450,787

3,082,476
16,290,814
1,41 0,473

23,568,857 24,234,550

The financial statements were approved by the members of the Board of Trustees on/ ~nba" and signed
on its behalf 9o~

Robin Graham-Brown
Chairman

Andrew W Stant
Honorary Treasurer

The notes on pages 25 to 45 form part of these financial statements.

22



Leicestershire and Rutland Organisation for the Relief of Suffering Limited

Consolidated cash flow statement
for the year ended 31 March 2023

2023
5

2022
f

Net cash flow from operating activities
Net cash inflow from investing activities

(687,550)
67,193

388,262
(633,752)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year 1,855,724 2,101,214

(620,357) (245,490)

Cash and cash equivalents at the end of the year 1,235,367 1,855,724
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Notes to the cash flow statement
for the year ended 31 March 2023

1 Cash flows from operating activities
2023

6
2022

6

Net income per SOFA
loss/(gain) on investment

(882,884)
535,614

44,669
(210,574)

Net incoming resources
Investment income
Depreciation
(Increase)/Decrease in stocks
(Increase)/Decrease in debtors
Loss/(Profit) on sale of assets
Increase/(Decrease) in creditors

(347,270)
(154,7801
789,757

(131,812)
(1,665,491)

8,075
813,971

(165,905)
(128,477)
765,482
(86,771)

(778,824)
(632)

783,389

Net cash Inflow from operating activities (687,550) 388,262

2 Cash flow from investing activities
2023

f
2022

6

Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets
Acquisition of listed investments
Proceeds of sale of listed investments
Interest received

(501,198)
(255)

(961,938)
1,375,804

154,780

(735,472)
5,332

(1,073,418)
1,041,329

128,477

67,193 (633,752)

3 Analysis of changes in cash and cash equivalents

Cash at banks, building societies and in hand
Cash held as part of investment portfolio

At
1 Apdil

2022
6

1,407, 177
448, 547

Cash flow

(226,956)
(393,401)

At
31 March

2023
6

1,180,221
55,146

Total bank and cash holding 1,555,724 (620,357) 1,235,367
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 March 2023

1 Legal status

The Organisation is a registered charity. The legal status is a company limited by guarantee.

2 Accounting policies

The following accounting policies have been used consistently in dealing with items considered material to
the charitable group's affairs.

Basis ofpreparation

The financial statements have been prepared under the historical cost convention, as modified by the inclusion

of fixed asset investments at market value. The financial statements have been prepared in accordance with

the Statement of Recommended Practice 2019. Accounting and Reporting by Charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) and the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland

(FRS 102) and the Charities Act 2011.

The trust constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the trust's ability to continue as a going
concern.

In prepading these financial statements, the Directors have made the following judgements:

Tangible fixed assets are depreciated over their useful lives taking into account residual values, where
appropdiate. The actual lives of the assets and residual values are assessed annually and may vary

depending on a number of factors. In re-assessing asset lives, factors such as technological innovation,

product life cycles and maintenance programmes are taken into account. Residual value assessments
consider issues such as future market conditions, the remaining life of the asset and projected disposal values.

Trade debtors

At each reporting date, trade debtors are assessed by recoverability. If there is any evidence of impairment,

the carrying amount of the debtor is reduced to its recoverable amount. The impairment loss is recognised
immediately in the income statement.

Leases

Determine whether leases entered into by the group after as a lessor or a lessee are an operating lease or
finance lease. These decisions depend on assessment of whether the risks and rewards of ownership have
been transferred from the lessor to the lessee on a lease by lease basis.

investments

The most critical estimates, assumptions and judgements relate to the determination of carrying value of
investments at fair value through the Statement Of Financial Activities, the Group follows the International

Private Equity and Venture Capital Valuation Guidelines applying the overriding concept that fair value is the
amount for which an asset can be exchanged between knowledgeable willing parties in an arm's length

transaction. The nature, facts and circumstances of the investment drives the valuation methodology.
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

2 Accounting policies (continued)

Basis of consolidation

The group financial statements consolidate the financial statements of Leicestershire and Rutland
Organisation for the Relief of Suffering Limited and its subsidiaries up to 31 March 2023 on a line by line basis.
A separate Statement of Financial Activities iSQFAi for the institution alone is not presented because the
chaiity has taken advantage of the provisions of section 408 of the Companies Act 2006.

Fund accounting

Funds held by the charity are either:
Unrestricted general funds —these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees.

Designated funds —these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes or projects.

Restfficted funds —these are funds that can only be used for particular restricted purposes within the objects
of the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Incoming resources

All income is recognised once the chadity has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.

Voluntary income is accounted for when received. Incoming resources represents the amount receivable
during the year in respect of donations and legacies.

Legacies are recognised when there is sufficient evidence to provide the necessary certainty that the legacy
will be received and the legacy can be measured with sufficient reliability.

Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due. This is normally upon notification by our investment advisor of the dividend yield of the
investment portfolio.

Shop income represents the amounts receivable for goods sold to customers and commission receivable on
sale of donated goods. It is recognised at the point of sale for retail goods and on dispatch otherwise.

Lottery income represents the amount receivable in respect of lotteries and raffles held during the year and
scratch cards sold. Lottery and raffle income is recognised at the point of draw and scratch card income is
recognised on a cash basis. Amounts received for future lottery and raffle draws are reserved as income in
advance.

Activities furthering charitable objects. Income under health authority and NHS contracts is recognised in the
Statement of Financial Activities on a receivable basis.

Where income is received in advance of performance, its recognition is deferred and included in creditors until
the contract is performed.

Cafe income represents the amounts receivable for food and beverages sold to customers. It is recognised
at the point of sale.
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

2 Accounting policies (continuedl

Resources expenses

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party.
It is probable that settlement will be required and the amount of the obligation can be measured reliably. All
expenditure is allocated directly to charitable expenditure and costs of raising funds. Expenditure is classified
under the following activity headings.

~ Costs of raising funds include those costs incurred in raising voluntary income, and include the salaffies,
direct expenditure and overhead costs of the staff who promote fundraising, including events.

~ Charitable activities expenditure relates to expenditure on objects of the charity and include direct costs
and support costs associated to these activities.

Governance costs represent costs which relate to the general running of the charity including the strategy
planning process that contribute to future development, and are included with charitable activities. Support
costs have been allocated between fundraising and charitable activities, in proportion to the direct costs of
each activity. Where direct allocation is not possible, costs are apportioned over the above headings based
on the allocation of staff.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Pensions

The Trust makes payments to two defined contribution pension schemes on behalf of qualifying employees.
One administered by the NHS Pensions Agency and a stakeholder scheme providing benefits for the
employees additional to those from the state. Such contributions are charged in the Statement of Financial
Activities when made. The contributions are invested separately from the Trust's assets.

Financial Agreement with the National Health Service

The agreement with the Clinical Commissioning Groups provides for, inter alia, a contribution by them towards
the revenue expenditure arising from operating the Hospice, agreed annually prior to the commencement of
each financial year.

In addition to the defined contribution pension scheme noted above, the charity contributes to the NHS
Superannuation Scheme as a Direction Body. Under the rules of the NHS Superannuation Scheme, Direction
Bodies pay employer's contributions to the Scheme, but are not employing authorities for the purposes of the
scheme. The NHS Superannuation Scheme is a multi-employer defined benefit scheme, and the charity is
unable to identify its share of the underlying assets and liabilities of the scheme, and accordingly sufficient
information is not available to enable the charity to account for the scheme as a defined benefit scheme. The
charity's contribution to the NHS Superannuation Scheme is therefore treated as defined contribution pension
scheme payments. Details of the NHS Superannuation Scheme deficit can be obtained from the official
documents website www. official-documents. gov. uk.

Government Grants

Government grants receivable in relation to job retention scheme and retail scheme are recognised as
income over the periods necessary to match them with the related costs which they are intended to
compensate, on a systematic basis. Government grants are shown separately as other income.
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Leicestershire 8 Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 Nlarch 2023 (continued)

2 Accounting policies (continvedj

Tangible fixed assets

Tangible fixed assets are included at cost, and other than freehold land, are depreciated on a straight line
basis at annual rates calculated to write off their cost over the terms of their useful lives as follows:

Freehold building 30 years
Short leasehold property The unexpired period of each lease or such shorter period as is

considered appropriate
Computers 5 years
Fixtures, furniture and equipment - 5-10 years
Mini buses 5 years
Other motor vehicles 4 years

Additions costing less than f500 are written off in the year of purchase.

Freehold land is not depreciated.

Stocks

Stocks are stated at the lower of cost and estimated selling pdice less costs to complete and sell. Cost includes
all costs of purchase and other costs incurred in bringing stock to its present location and condition. Cost is
calculated on a first-in first-out formula. Provision is made for damaged, obsolete and slow-moving stock
where appropriate.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are measured
initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using the
effective interest method, less any impairment.

Creditors

Short term creditors are measured at the transaction price. Other financial liabilities are measured initially at
fair value, net of transaction costs, and are measured subsequently at amortised cost using the effective
interest method.

Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price.
The statement of financial activities includes the net gains and losses arising on revaluation and disposals
throughout the year. The charity does not acquire put options, derivatives or other complex financial
instruments.

The main form of financial risk faced by the charity is that of volatility in equal markets and investment markets
due to wider economic conditions, the attitude of investors to investment risk, and changes in sentiment
concerning equities and within particular sectors or sub sectors.

Short term deposits represent investments in bank term deposits maturing within one year. Investments in
subsidiary companies are stated at cost.

Realised gains end losses

All gains and losses are taken in the Statement of Financial Activities as they arise. Realised gains and
losses on investments are calculated as the difference between sales proceeds and their opening carrying
value or their purchase value if acquired subsequent to the first day of the financial year. Unrealised gains
and losses are calculated as the difference between the fair value at the year end and their carrying value.
Realised and unrealised investment gains and losses are combined in the Statement of Financial Activities
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

2 Accounting policies (continued)

Cash and cash equivalents

Cash and cash equivalents include cash at bank and cash in hand as well as short term highly liquid
investments with a short maturity (recognised within short term investments).

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Operating leases

Operating lease rentals are charged on a straight line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight line
basis over the pediod until the date the rent is expected to be adjusted to the prevailing market rate.

Corporate tax

The charity is exempt from tax on income and gains falling within sections 466 to 493 of the Corporation Tax
Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to
its charitable objects.

Volunteer contribution

Trustees and volunteers provide support to Leicestershire and Rutland Organisation for the Relief of Suffering
Limited. It is not practical nor feasible to place a value on the time volunteered by these persons.

3 Donations and legacies
2023

f
2022

6

Legacies
Covenanted donations and gift aid
Donations and gift under the Retail GIR Aid Scheme
Other donations, appeals and fund raising events

4,756,452
131,421

1,072,353
1,593,290

3,326,640
136,003
790,719

2,660,383

7,553,516 6,913,745

In 2023, donations and legacies included 5239,077 (2022 - 6610,549) of restricted income. Included in
restricted income is fNIL (2022 - F450,358) of COVID-19 grants distributed by Hospice UK on behalf of NHS
England to support hospices during the pandemic.

In October 2010 LORDS Enterprises Ltd started acting as an agent selling goods on behalf of customers in
return for a commission where the customer has registered for GIR Aid. This has the effect of reducing the
turnover of LORDS Enterprise Limited but the income associated with such sales is recorded as a donation
by The Leicestershire and Rutland Organisation for the Relief of Suffering Limited.
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Leicestershire 8 Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

4 Investments
2023

f
2022

Bank and building society interest
Dividends and interest on investments

7,979
146,801

5,257
123,220

154,780 128,477

In 2023, all income (2022 —a8 income) relating to investments was unrestdicted.

5 Analysis of total group resources expended

Depreciation
2023

Staff costs
2023

Other
2023

6

Total
2023

E

Total
2022

F
Cost of
generating funds:
Shop expenditure
Depreciation of
shop leases
Lottery
expenditure
Fundraising and
publicity
Investment
management
fees
Charitable
activities:
Direct charitable
expenditure
Hospice
Governance
costs

62,439

9,265

1,391

64,174

1,756,833

228,926

230,872

1,686,437

295,502

219,247

3,505,709

9,265

525,819

514,293

2,665,582

4,202

525,959

742,733

28,238 28,238 32,091

652,488 8,314,686 3,027,146 11,994,320 10,884,515
107,475 18,321 125,796 114,597

789,757 10,638,792 5,274,891 16,703,440 14,969,679

Support costs of 5234,721 (2022- f183,678) have all been allocated to the Hospice.
Shop expenditure includes f 580,648 (2022 - E524,830) in respect of operating leases for land and buildings.
In 2023, other charitable activities included 5224, 539 (2022 - F888,837) of restricted expenditure.
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Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

5 Analysis of total resources expended (continued)

Employees

The average number of full time equivalent employees
2023 2022

Fundraising and administrative
Provision of care
Shops
Lottery company

37
203

65
7

33
198

58
9

312 298

The number of employees

Fundraising and administrative
Provision of care
Shops
Lottery company

43
248

99
10

36
239

85
12

400 372

Staff costs

Wages and salaries
Social security costs
Pension costs

9,170,881
802,682
665,229

8,471,754
703,973
569,951

10,638,792 9,745,678

Included within pension costs are payments to the NHS Superannuation Scheme, a defined benefit scheme.
The employer's contdibution to this scheme are treated as a defined contribution scheme as disclosed within
the accounting policies. Employer's contributions to the scheme in the year amounted to 5395,967 (2022-
6368,515), of this amount fNIL (2022 - ENIL) was outstanding at the year-end.

2023 2022

The number of employees whose emoluments fell within the following
bands was:
In the banding f60,000 - F70,000
In the banding 570,000 - F80,000
In the banding 590,000 - F100,000
In the banding F100,000- F110,000

Auditor's remuneration

The amount charged in the year to the group was:

Statutory audit
Other

30,190 23,613
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Leicestershire & Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 March 2023 (continuedf

6 Tangible fixed assets

Group

At Additions
31 March during the

2022 year
f E

Disposals
during the

year
E

At
31 March

2023
F

Cost
Leicestershire and Rutland Hospice:
Freehold land
Freehold buildings
Motor vehicles
Fixtures, fittings and equipment

3,000,000
16,919,211

1 92,396
1,265,886

1 96,484
2,500

223,551 (6,781)

3,000,000
17,115,695

194,896
1,482,656

21,377,493 422, 535 (6,781) 21,793,247

Goodwill
Leasehold shop properties
Shops —fixtures and fittings
Motor vehicles
Lottery company —fixtures and fittings

127,893
42,202

625,241
63,589
11,697

9,265
63,442

5,956
(3,960)

127,893
51,467

684,723
69,545
11,697

Total cost 870,622 78,663 (3,961) 945,325

Total cost 22,248, 115 501,198 (10,741) 22,738,572

At Provision
31 March in the

2022 Year
E

Eliminated
On

disposals
6

At
31 March

2023
E

Depreciation
Leicestershire end Rutland Hospice:
Freehold buildings
Motor vehicles
Fixtures, fittings and equipment

7,322,403
179,903
799,011

607,960
7,578

101,124

7,930,363
187,481

(825) 899,310

8,301,317 716,662 (825) 9,017,154

Goodwill
Leasehold shop properties
Shops —fixtures and fittings
Motor vehicles
Lottery company —fixtures and fittings

15,987
42,202

531,686
42,476

8,551

12,789
9,265

42,315
7,335
1,391

(2,096)

28,776
51,467

571,905
49,811

9,942

640,902 73,095 (2,096) 711,901

Total depreciation 8,942,219 789,757 (2,921) 9,729,055

Net book value 1 3 305 896 (288 559) (7 820) 13)009~517
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Notes forming part of the financial statements
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6 Tangible fixed assets
(continued)

Company

At Additions Disposals At
31 March during the during the 31 March

2022 year year 2023
f E K

Cost
Leicestershire and
Rutland Hospice:
Freehold land
Freehold buildings
Motor vehicles
Fixtures, fittings and
equipment

3,000,000
16,919,211

192,396
1,259,105

196,484
2,500

223,551

3,000,000
17,115,695

194,896
1,482,656

21,370,712 422, 535 21,793,247

Leasehold shop properties 42,202 9,255 51,467

Total cost 21,412,914 431,800 21,844,714

Depreciation
Leicestershire and
Rutland Hospice:
Freehold buildings
Motor vehicles
Fixtures, fittings and
equipment

At
31 March

2022

7,322,403
179,903
798,186

Provision
in the
Year

E

607,960
7,578

101,124

Eliminated

on disposals
E

At
31 March

2023
E

7,930,363
187,481
899,310

8,300,492 716,662 9,017,154

Leasehold shop properties 42,202 9,255 51,467

Total depreciation 8,342,694 725,927 9,068,621

Net book value 13,070,220 (294, 127) 12,776,093
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Notes forming part of the financial statements
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7 Fixed asset investment

Group and company
Investments

2023
6

2022

Market value at 1 April 2022
Additions at cost
Disposals at proceeds
(Loss)/Profit on revaluation

6,307,221
961,938

(1,375,804)
(535,614)

6,064,558
1,073,418

(1,041,330)
210,575

Market value at 31 March 2023 5,357,741 6,307,221

Historical cost at 31 March 2023 4,200,981 4,423,160

Historical cost at 1 April 2022 4,423,160 4,140,154

investments comprise:
Listed investments in the UK
Listed investments outside the UK
Land and property held as investment
Cash and Settlements pending

3,657,646
1,180,103

519,992
55,146

3,392,498
2,409,731

504,992
448,547

Total 5,41 2,887 6,755,768

Group

Quoted investments
Cash and settlements pending
Investment Property

4,837,749
55,146

519,992

5,802,229
448,547
504,992

5,412,887 6,755,768

Company

Quoted investments
Cash and settlements pending
Investment Property
Investments in subsidiary companies

4,837,749
55,146

519,992
5

5,802,229
448,547
504,992

5

All investments are carried at their fair value.

5,412,892 6,755,773

Investment in equities and fixed interest securities are all traded in quoted public markets. Holdings in

common investment funds, unit trusts and open ended investment companies are at the bid price. The basis
at fair value for quoted investments is equivalent to the market value. using the bid price. Asset sales and
purchases are recognised at the date of trade at cost (that is their transaction value).
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7 Fixed asset investment (continued)

The fair value of the properties within investments, has been determined by independent advisors and the
Trustees have applied this valuation at 31"March 2023.

The significance of financial instruments to the ongoing financial sustainability of the Hospice is considered in

the financial review and investment policy and performance sections of the Trustees' Annual Report, The
main risk to the Hospice from financial instruments lies in the combination of uncertain investment markets
and volatility in yield.

Liquidity risk is anticipated to be low as all assets are traded and the commitment to intervention by central
banks and market regulators has continued to provide for orderly trading in the markets and so there ability

to buy and sell quoted equities and stock is anticipated to continue. The Hospice's investments are mainly

traded in markets with good liquidity and high trading volumes.

The Hospice has no material investment holdings in markets subject to exchange controls or trading
restrictions. The Hospice does not make use of derivatives and similar complex financial instruments as it

takes the View that investments are held for their longer term yield total return and historic studies of quoted
financial instruments have shown that volatility in any particular 5 year peiiod will normally be corroded.

No investments held represents more than 5% of the total portfolio valuation at the year end.

Investments in subsidiary companies

The charity owns the whole of the ordinary share capital of LOROS Enterprises Limited (2 ordinary shares of
f1 each), LORDS Lotteries Limited (2 ordinary shares of f1 each) and LORDS Commercial innovations
I imited (1 ordinary share of 61). All are incorporated in Great Britain and registered in England and Wales
and have been established to carry on trading activities on its behalf.

LORDS Enterpdises Limited operates a chain of shops selling items donated from the public, giftware and
cards.

LORDS Lotteries Limited operates a lottery for members of the public.

LORDS Commercial Innovations Limited operates external catering operations for members of the public.

All companies covenant any taxable profits to LORDS and also pay interest on any loans from LORDS.

LORDS Commercial Innovations Limited was incorporated on 16e December 2020 as the vehicle to acquire
the business of Peppercorns Catering Limited, who ran Cafe's in Leicestershire.
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7 Fixed asset investment (continued)

A summary of their trading results is shown below

Company registered number

Profit and loss account
Turnover
Cost of sales

LOROS
Enterprises

Limited
01944436

f

3,272, 867
(225, 561)

LOROS
Lotteries

Limited
03179552

f

1,119,421
(226,303)

LOROS
Commercial
Innovations

Limited
13084976

6

356,112
(166,851)

Total

4,748,400
(618,71 5)

Gross profit

Administration expenses
Other Operating Income

3,047,306

(2,687,062)

893,118

(301,385)

189,261

(422, 882)
20,338

4, 129,685

(3,411,329)
20,338

Operating Profit/(Loss)
Interest received
Interest Payable

360,244
1,551

591,733
1,867

(213,283)

(4,804)

738,694
3,418

(4,804)

Profit before tax

Covenant to LOROS

361,795 593,600 (218,087)

(361,800) (593,500)

737,308

(955,300)

Profit for the year (5) 100 (218,087) (217,992)

Upon consolidation an inter-company recharge of 6653,892 (2022 - f478, 092) relating to retail gift and
management fee, charged by LORQS Enterpdises Limited has been eliminated.

The aggregate amounts of the companies' assets, liabilities, share capital and reserves were:

Assets
Creditors: amounts fall due within
one year

LOROS
Enterprises

Limited
f

656,679
(656,627)

LOROS
Lotte dies

Limited
f

261,610
(261,489)

LOROS
Commercial
Innovations

Limited
f

152,978
(496,301)

Total
6

1,071,277
(1,414,427)

52 121 (343,323) (343,150)

Represented by share capital and
reserves

52 121 (343,323) (343,150)
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Notes forming part of the financial statements
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8 Stocks
Group

2023
Group

2022
Company

2023
Company

2022

Goods for resale 261,020 129,208

9 Debtors
Group

2023
Group

2022
6

Company
2023

f
Company

2022
f

Amounts due from subsidiary
undertakings
Other debtors
Trade debtors

6,231,824
114,743

4,504,771
176,305

629,943

5,992,793
114,687

540,014

4,288,017
176,305

8,346,567 4,681,076 6,737,423 5,004,336

10 Creditors: amounts falling due within one year

Group
2023

f
Group

2022
6

Company
2023

f
Company

2022

Bank loan (see note 12)
Payments in advance
Trade creditors
Taxation and social security
Other creditors and accruals

100,000
355,988

1,293,916
284,028
609,879

58,333
441,990
615,087
281,41'7
333,013

100,000
169,965

1,160,584
249,229
436,979

58,333
266,403
474,197
252,017
206,759

2,643,811 1,729,840 2,116,757 1,257,709

11 Creditors: amounts falling due after more than one year

Group
2023

Group
2022

f
Company

2023
5

Company
2022

6

Bank loan (See note 12) 341,667 441,667 341,667 441,667

341,667 441,667 341,667 441,667
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12 Bank loan

An analysis of the maturity of the bank loan is given below:

Group
2023

6

Group
2022

Company
2023

Company
2022

6
Amounts falling due within one year
or on demand 100,000 58,333 100,000 58,333

Amounts falling due between one
and two years 100,000 100,000 100,000 100,000

Amounts falling due between two and
five years 241,667 300,000 241,667 300,000

Amounts falling due in more than five
years 41,667 41,667

13 Commitments

Group

Operating leases which expire:

Within one year
In the second to fifth years inclusive
Over five years

Land and
buildings

2023
f

301,686
379,435

Other
2023

f

Land and
Buildings

2022
f

140,100
521,825

Other
2022

681,121 661,925

Company

Operating leases which expire:

Within one year
In the second to fifth years inclusive
Over five years

Land and
Buildings

2023
6

301,686
379,435

Land and
Other Buildings Other
2023 2022 2022

F

140,100
521,825

681,121 661,925

At the year end, the group had capital commitments in relation to the construction of land and buildings of
FNIL (2022- FNIL).
During the year total lease payments of F614,248 (2022 - F567,643) are recognised as an expense.
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14 Restricted funds

Group and company

Balance at
31 March

2022
Incoming

resources
f

Outgoing
Resources

f

Balance at
31 March

2023

Capital building fund
Hospice

3,215,786
235,001 239,077

(84, 118)
(140,421)

3,131,668
333,657

3,450,787 239,077 (224,539) 3,465,325

Group and company

Balance at
31 March

2021
6

Incoming
resources

f
Outgoing

Resources
f

Balance at
31 March

2022

Capital building fund
Hospice

3,299,904
557,387 610,549

(84, 118)
(932,935)

3,21 5,786
235,001

3,882,504 610,549 (1,017,053) 3,450,787

The Capital building fund comprises capital raised in order to fund extensions to the hospice. The fund is
represented by tangible fixed assets and the movement on the fund represents the depreciation charge.

The hospice fund was established in 1997 from donations in order to fund hospice equipment. Resources
expended represent items purchased and depreciation charged on the fixed assets.

The trustees consider that the capital funds should continue to be treated as restricted, even after the
completion of the buildings to which they relate.
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15 Unrestricted funds

Group

Other charitable funds
Designated funds (see note 16)
Revaluation reserve

Balance at
31 March

2022

16,163,882
3,082,476
1,410,473

Net income/
(expenditure)

5

68,904
(430,712)
(535,614)

Transfers
f

194,111

(194,111)

Balance at
31 March

2023
f

16,426,897
2,651,764

680,748

20,656,831 (897,422) 19,759,409

Balance at
31 March

2021
5

Net income/
(expenditure)

f
Transfers

5

Balance at
31 March

2022

Other charitable funds
Designated funds (see note 16)
Revaluation reserve

15,035,790
3,513,071
1,656,797

671,193
(430,595)
210,575

456,899

(456,899)

16,163,882
3,082,476
1,410,473

20,205,658 451,173 20,656,831

Company

Balance at
31 March

2022
Net income/

(expenditure)
f

Transfers
f

Balance at
31 March

2023
5

Other chaditable funds
Designated funds (see note 16)
Revaluation reserve

16,290,814
3,082,476
1,410,473

286,095
(430,712)
(535,614)

194,111

(194,111)

16,771,020
2,651,764

680,748

20,783,763 (680,231) 20,103,532

Balance at
31 March

2021
f

Net income/
(expenditure)

f
Transfers

Balance at
31 March

2022
f

Other charitable funds
Designated funds (see note 15)
Revaluation reserve

14,910,557
3,513,071
1,656,797

923,358
(430,595)
210,575

455,899

(456,899)

16,290,814
3,082,476
1,410,473

20,080,425 703,336 20,783,763

Other charitable funds represent the free funds of the Charity which are not designated for particular purposes.

Revaluation reserve represents the cumulative unrealised gains on the increase in the market value of fixed
asset investments. Upon disposal previously unrealised (gains)/losses are transferred to other charitable
funds.

40



Leicestershire 8 Rutland Organisation for the Relief of Suffering Limited

Notes forming part of the financial statements
for the year ended 31 March 2023 (continued)

16 Designated funds

Group and company

The funds of the charity include the following designated funds which has been set aside out of unrestricted
funds by the trustees for a specific purpose.

Balance at
31 INarch

2022
6

Utilised
f

Transfers

Balance at
31 INarch

2023
f

Capital building fund 3,082,476 (430,712) 2,651,764

Balance at
31 INarch

2021 Utilised
f

Transfers
f

Balance at
31 March

2022
f

Capital building fund 3,513,071 (430,595) 3,082,476

The capital building funds relates to the construction of the new LORDS Professional Development Centre
and the extension to the Day Therapy and Outpatients Centre.

17 Analysis of group net assets between funds

Restricted Funds

Fund balance as at 31 March 2023
are represented by:

Unrestricted Capital
funds building fund

6
Hospice

8

Total
Funds

f

Tangible fixed assets
Current assets
Current liabilities

14,957,079
7,787,808

(2,985,478)

3,131,668 333,657 18,422,404
7,787,808

(2,985,478)

Total net assets 19,759,409 3,131,666 333,657 23,224,734
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17 Analysis of group net assets between funds (continued)

Unrestricted
funds

6

Restricted
funds

Capital
building fund

f
Hospice

Total
Funds

f
Fund balance as at 31 March 2022
are represented by:

Tangible fixed assets
Current assets
Current liabilities

16,610,877 3,215,786 235,001 20,061,664
6,217,461 6,217,461

(2, 171,507) (2,171,507)

Total net assets 20,656,831 3,215,786 235, 001 24,107,618

18 Related party transactions and trustees' expenses and remuneration

The Leicestershire & Rutland Organisation for the Relief of Suffering Limited wholly owns its subsidiary
companies LORDS Lotteries Limited, LORDS Enterprises Limited and LORDS Commercial Innovations
Limited. During the year LORDS Lotteries Ltd covenanted to the charity 5 593,500 (2022 - f761,825). During
the year LORDS Enterpdises Ltd covenanted to the charity f361,800 (2022- f561,650). At the year end the
amount due by LORDS Lotteries Ltd was 561,277 (2022 - f64,043), due from LORDS Enterprises Ltd was
5366,698 (2022 - f293,307) and due from LORDS Commercial Innovations Ltd was 5201,968 (2022—
5182,664).

Duiing the year the charity made purchases of F62, 177 (2022 - 543,286) from Berkeley Insurance Group. T
Maxted, a Trustee of the charity, is a director of the company. fNil (2022 - fNil) was due to them at the year
end.

During the year the charity made purchases of 51,262 (2022 - 52,490) from Claire Henry Associates. C Henry,
a Trustee of the charity, is a director of the company. fNil (2022 - fNil) was due to them at the year end.

The charity considers the key management personnel to comprise of the Trustees, The Chief Executive
Officer, the Consultant in Palliative Medicine, the Director of Care Services, the Director of Strategy, the
Director of Education and Workforce, the Director of Income Generation & Business Development, The
Director of People and the Director of Finance. The total employee benefits of the key management personnel
of the chaiity were f487,253 (2022 - 5451,070).

The Trustees all give freely their time and expertise without any form of remuneration of other benefit in cash
or kind (2022 - fNil). Expenses paid to the Trustees in the year totalled 5182 (2022 - 5Nil).

Trustees indemnity insurance of F3,278 (2022 - f4,202) has been paid during the year.

19 Controlling entity

In the opinion of the trustees the entity has no controlling entity,
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20 Financial instruments

The Group's financial instruments may be analysed as follows:

Group
2023

5

Group Company Company
2022 2023 2022

f
Financial Assets
Financial assets that are measured at
fair value through the SOFA 5,412,887 6,755,768 5,412,887 6,755,768

Financial assets that are debt
instruments measured at amorlised
cost 6,064,566 4,189,366 5,829,458 4,394,938

Financial liabilities
Financial liabilities measured at
amoitised cost 1,903,795 948,100 1,597,563 680,956

Financial assets measured at fair value through the statement of financial activities compdise fixed asset
investments in a trading portfolio of listed company shares.

Financial assets that are debt instruments are measured at amortised cost comprise trade debtors, other
debtors, accrued income and amounts due from subsidiary undertakings.

Financial liabilities measured at amortised cost comprise trade creditors, other creditors and accruals.

On 29e October 2020, the company sold land it had been bequeathed near the village of Harby, Melton
Mowbray, Leicestershire. The sale included an overage provision, whereby, for 30 years from and including
the date of sale, the company is entitled to 30% of any proceeds in excess of the sale pdice of F215,000.
Therefore, the company maintains a contingent asset in the land.



Leicestershire 8 Rutland Organisation for the Relief of Suffering Limited

Detailed expenditure analysis
for the year ended 31 March 2023

2023 2022
f

Provision of Care
The Leicestershire and Rutland Hospice:

Saladies and related costs
Recruitment and training
Medical supplies
Insurance
Heat, light and water
Telephone and postage
Stationery and other office expenses
Travelling expenses
Food costs (net of non-patent takings)
Laundry
Maintenance
Chaplaincy
Counselling service
Sundries
Research expenditure
Seminars
RGA commission
Loss on disposal of txed assets

9,106,418
88,325

506,326
54,589

174,408
60,213
95,304
42,767

123,708
34,730

448,774
109,971
173,769

30,674
20,069
66,602
17,167

6,307,744
46,250

466,004
56, 927

109,023
61,724
90,507
28,746
97,649
29,654

406,656
t 05,144
178,316
20, 222
31,794
44,606
12,693

1,131

Depreciation

11,153,814

606,018

10,094,794

606,611

11,759,832 10,701,605

The above information does not form part of the audited statutory accounts and is included solely for the information of the
management.
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2023
5

2022

Provision of Care (continued)

Fundraising and Publicity

Recruitment and training
Salaries and related costs
Telephone and postage
Stationery
Travelling expenses
Sundry expenses
General appeal and promotional expenses
Depreciation

5,668
230,872

445

4,480
3,127

205,527
64,174

2,476
206,01 0

690
418

2,748
4, 111

474,431
51,650

514,293 742,734

Support costs
Recruitment and training

Salaries and related costs
Telephone and postage
Stationery
Other oflice expenses
Legal consultancy fee
Depreciation
Bad debts
Bank charges

7,406
59,708

323

2,264
62,678
46,470

55,639

7,487
53,278

499
303

2,977
42,014
37,547

200
38,605

234,488 182,910

Governance costs
Audit, accountancy and professional fees
Salaries and related costs
Trustees indemnity insurance

15,043
107,475

3,278

14,005
95,901
4,691

125,796 114,597

The above information does not form part of the audited statutory accounts and is included solely for the information of the
management.
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