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1ST HOLMES CHAPEL SCOUT GROUP
England & Wales · Charity number 506093

Details

Status Registered

Legal form Other

Registered 1977-03-01

Register View on the Charity Commission register

Contact

Address Holmes Chapel Scout HQ
Parkway
Holmes Chapel
Crewe
Cheshire
CW4 7BA

Phone 01477 544500

Email gsl@holmeschapelscouts.org.uk

Website www.holmeschapelscoutgroup.co.uk

Activities

Objects: THE INSTRUCTION OF ALL CLASSES IN THE PRINCIPLES OF DISIPLINE, LOYALTY AND
GOOD CITIZENSHIP.

Activities: As Scouts we believe in preparing young people with skills for life. We encourage our young
people to do more, learn more and be more. Each Week Holmes Chapel Scout Group give young people of
Holmes Chapel and the local area, the opportunity to enjoy fun and adventure while developing the skills they
need to succeed.

Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Amateur Sport

• Who: Children/young People
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https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=506093
mailto:gsl@holmeschapelscouts.org.uk
www.holmeschapelscoutgroup.co.uk
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Geography

• Area of benefit: NOT DEFINED (IN PRATICE) HOLMES

• Cheshire East

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £91,805 £86,926 - -

2024-03-31 £42,202 £38,198 - -

2023-03-31 £35,107 £29,445 - -

2022-03-31 £29,188 £29,188 - -

2021-03-31 £27,027 £26,756 - -

Trustees

Name Role Appointed

Anne Margaret Bishop 2022-10-10

Joanne Lesley Gregory 2022-09-20

Keith Thompson 2024-11-04

Robert Locke 2024-06-03

Yvonne Taylor 2024-09-09

https://opencharities.uk/ew/506093
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1st Holmes Chapel Scout Group AGM 2025 

1. Introduction & Welcome 

Group Scout Leader Jo Gregory opened the AGM by welcoming parents, scout leaders and 

our scouts, cubs, beavers and squirrels.  

Jo introduced Keith Thompson, new Chair of Trustees who welcomed Councillor Mike Street 

to the meeting. 

2. Apologies for absence 

Apologies were received from Rebecca Hughes, Treasurer, Anne Bishop, Trustee, Will 

Burnham, District Lead Volunteer, Canon Rob McLaren, St. Luke’s Church, Geoff Anderson, 

U3A, and Fr. Vijay, St. Mary’s Middlewich. 

3. Governance Topics 

a. Approval of Minutes of 2024 AGM 
Approved with no objections. 

b. Adopt the model constitution from Policy, Organisation & Rules (POR) 
Keith Thompson explained the POR and model constitution and the proposal to adopt 

received no objections. 

c. Note the Group’s financial year 
Keith Thompson confirmed that the financial year is 1st April 2025 to 31st March 2026 

d. Agree the number of members that may be appointed to the Trustee Board 
Keith Thompson explained the required number and formally proposed a maximum of 10 

Trustees with a quorum of 4 – this was agreed with no objections. 

e. Agree the quorum for future meetings of the Group Scout Council  
Keith Thompson explained the required number and formally proposed a quorum of 10 for 

any Council meetings – this was agreed with no objections. 

f. Making Appointments 
The Group did not have any Trustee appointments to confirm at the meeting this year. 

However, the position of Treasurer is currently open & Keith Thompson explained that this is 

an elected position we would welcome any parent or community member who wishes to be 

considered, to make themselves known – details below. Keith also asked that any parent or 

community member who wished to become a Trustee to also make themselves known or, in 

the first instance, to refer to the information on our website – details below. 

Treasurer 

As well as general Trustee volunteers. Holmes Chapel has a specific requirement for a Trustee 

Treasurer to: 

Look after finances, such as making sure Groups / Districts / Counties are collecting all 

membership fees and making all payments. 



1st Holmes Chapel – Annual General Meeting 2025 - Minutes 

4 
 

Share details about income and spend with other Trustees. 

Make sure Gift Aid is being claimed. 

Make sure proper accounts are kept and draw up policies on finance and investment. 

If you would like to have an initial informal conversation, please contact 

chair@holmeschapelscouts.org.uk or speak to any of the leaders.  

Trustee Information Pack  

https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/recruiting-

new-trustees/trustee-information-pack/ 

 

4. Review of the previous year 

Chair of Trustees Annual Report  

Keith Thompson, Chair 

I joined the Group at the beginning of the year as Chair of the Trustees. Our current Trustee Board 

consists of myself, Rob Locke, Anne Bishop, Yvonne Taylor, Rebecca Hughes, and Jo Gregory. 

Previously, Jo served as our sole Group Scout Leader; however, this year Rob Locke is joining her to 

share leadership responsibilities. Jo will focus on people management, recruitment, and addressing 

any issues related to day-to-day activities, while Rob will take the lead in Trustee duties. 

Additionally, Rob is transitioning in his leadership role from Beavers to Scouts. 

We also experienced a couple of changes with Neil Bishop and Katherine Horne stepping down as 

Trustees. We sincerely thank them both for their valuable support and continued dedication to 

Scouting. 

As always, we are keen to speak to anyone who feels that they might want to get involved with the 

Group, either at regular Leader level, irregular support for camps and other activities or as Trustees. 

We will all be around after the AGM if you would like to speak to us about what’s involved in any of 

those roles, or you can visit our website at https://www.holmeschapelscoutgroup.co.uk/ where we 

have posted some initial information.  

The role of Trustee Treasurer is currently vacant, specific information is available on the website, or 

please do speak to one of the other Trustees. 

Anyone who lives in the village and attends any of the many events held, such as the Remembrance 

parade, village fairs or markets, will have seen our Scouts working hard to raise money to support 

our activities. We currently have an energetic 180 Scouts ranging from 4-year old Squirrels through 

Beavers, Cubs, and Scouts who transition at 15 into Explorers. Our aim is to inspire a lifelong passion 

for the outdoors, teamwork, and a strong community spirit. Many of our Scouts have earned Duke of 

Edinburgh Awards, participated in the Cheshire Hike, and obtained badges for hundreds of nights 

spent camping and a wide variety of skills based challenges. Next year, some will attend the 

prestigious Kandersteg International Scout Centre in Switzerland. 

We cannot offer these experiences and opportunities to your children without your help and 

support.  

mailto:chair@holmeschapelscouts.org.uk
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/recruiting-new-trustees/trustee-information-pack/
https://www.scouts.org.uk/volunteers/running-things-locally/trustee-boards/recruiting-new-trustees/trustee-information-pack/
https://www.holmeschapelscoutgroup.co.uk/
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Probably our greatest asset is our HQ building. As well as the Scouts, we also welcome a number of 

groups and events that help us to fund the upkeep and security. U3A, our longest standing 

supporters, give their time to manage our bookings, for which we are extremely grateful. We have 

over the past year invested in technology for both the bookings and also to help secure the building. 

New LED lighting has been installed in one area, which we hope to extend, as well as a review of our 

heating system and the construction of a new tomahawk range. We intend, this year, to explore 

further improvements that we hope will reduce the ever increasing utilities charges and also 

encourage more groups and individuals to use the hall for their gatherings. 

The latter half of the year is always very busy for our group supporting the Christmas markets with 

stalls and activities and Santa’s Sleigh which visits the village over multiple nights to collect 

donations. . Our Leaders dedicate a tremendous amount of effort to organise these events, and we 

would love to welcome more parents and community members to join us in supporting them. If you 

have a couple of hours to spare, we would be delighted to have a chat and see how you can get 

involved to help make each year bigger and better than the last. 

Looking ahead to 2026, we will be celebrating the centenary of Scouting in Holmes Chapel. We want 

to make it memorable for our Scouts, our supporters, and the village. If anyone has any 

memorabilia, photographs, or family members who may have something interesting stashed away 

from their time in the 1st Holmes Chapel group, we would love to begin collecting these memories, 

hopefully to inspire the next generation of young people to join one of the few remaining youth-led, 

activity based organisations.  

As a final reminder, anyone interested in joining us as a volunteer, regular, irregular or as a Trustee, 

please do let us know. 

Thank you from us all. 

Keith Thompson 

Chair of Trustees, 1st Holmes Chapel Scout Group 

 

Treasurer’s Annual Report 

Keith Thompson offered the Treasurer’s report on behalf of Rebecca Hughes, Treasurer. 

2024-2025 has been a settled financial year. We have been able to run a number of extremely well 

received camps and activities, but also invest for the future in training, equipment and our building. 

We have been successful in being awarded a number of grants, for example from our Police & Crime 

Commissioner’s fund, Cheshire East Council and from Tesco. These have allowed us to purchase a 

fantastic new Gazebo, which you will see at our camps and also when we run barbeques and other 

events, plus a number of tents and our popular new tomahawk range.  

In addition, we have invested in our building, with additional security features and further steps on 

our journey to lower utility bills with new power management and LED lighting in one area, which 

we hope to expand.  

Whilst rental income was slightly down, with the introduction of our second Squirrel section and 

extremely high retention of our scouts of all ages, our subscription income was up. However, as you 

will see in the accounts overview, a large proportion of the income we receive from our Scouts is 
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then sent on to District in the form of Capitation, which is their charge per scout. This is set by the 

central Scouting organisation and has increased dramatically over the past few years and we expect 

it to increase again this year. Add to this the seemingly unending rise of utility bills and we can 

clearly see why our efforts to raise money from events and grants is so important. 

Gift Aid, the extra 25p that HMRC gives us from every £1 raised, is really important for us. If you do 

give and are able to allow us to claim Gift Aid (it doesn’t cost you any extra), then we can help you to 

sign-up.  

The position of Treasurer is now vacant. If you can spare time to help us to manage our finances, 

please let us know, or go to our website for further details about becoming a Trustee Treasurer. 

Thank you all for your continued support. 

Keith Thompson, on behalf of Rebecca Hughes 

Treasurer, 1st Holmes Chapel Scout Group 

 

Group Scout Leader’s Review 

Jo Gregory 

Scouting is all about giving our young members skills for life. We try to do this in a fun and engaging 

way that excites our young people and keeps them engaged from Squirrels through to Explorers.  

We are privileged to be able to report the success of our additional Squirrel dray, which has allowed 

us to make a small in-road into our waiting list. Rob Locke and Alex Bond then confirmed we have 

just under 180 scouts enrolled with almost the same number waiting to join. 

Jo explained that, whilst we would love to enrol all young people, we simply do not have the leader 

resources to make this a safe and reasonable prospect. With that in mind, Jo asked that anyone who 

is interested in being a leader, or a helper just for a day or for a specific activity, make themselves 

known.  

Jo, who has over 30-years involvement with Scouting, explained the importance, to the young 

people we support, of scouting achievements. Specifically highlighting the availability of the King’s 

Scout Award and the Duke of Edinburgh scheme, Jo encouraged parents to try and maintain the 

momentum for their children, even as other pressures from exams and social lives increase, as the 

benefit of a scouting ‘qualification’ on their CV or further education application should not be 

underestimated.  

Finally, Jo thanked all of the volunteers that make our Group’s ongoing success possible and 

encouraged everyone present to join us at our events as we move into the centenary year of 

scouting in Holmes Chapel.  

5. Adoption of Reports 
Keith Thompson offered the above reports, including the review of Accounts, for the approval of the 

AGM attendees.  
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6. Presentations 

A slide show was played to the AGM attendees to demonstrate the various activities the 1st Holmes 

Chapel Scout Group had been involved with. 

Jo Gregory announced that we had two presentations to make this year, both for outstanding 

contributions to Scouting. Neil Bishop was given an award for 25-years’ service to Scouting and 

Stephen Bush for 10 years as a Leader.  

7. Closing remarks 
Keith Thompson closed the meeting with a final thank you to all those who attended and all that 

have made the past year such a success. Attendees were then invited to join the group for drinks 

and sausages.  



Year start date Year end date

For the year 

from
1-Apr-24 To 31-Mar-25

Receipts and payments
2024/25 2023/24

 Unrestricted funds Unrestricted funds

 £ £

Receipts 

Donations, legacies and similar income

Membership subscriptions
20,601 15,560

(10,285) (7,794)

10,316 7,767

Donations
10,975 1,101

Legacies
0 0

Gift Aid
0 1,868

Other similar income
0 0

Sub total 21,290 10,735

Grants

Maintenenace grant
0 0

Other grants
0 0

Sub total 0 0

Fundraising (gross)

Group Fundraising
15,408 2,835

Contributions to activities & camps
27,558 12,152

Other fundraising activities 
0 0

Sub total 42,966 14,987

Investment income

Bank interest
1,322 1,148

Building Society interest
0 0

The Scout Association Short Term Investment Service
0 0

Property Rent income
15,201 15,332

Other investment income
0 0

Sub total 16,524 16,480

Total Gross Income 80,780 42,202

Asset and investment sales, etc. 0 0

Total receipts 80,780 42,202

1st Holmes Chapel Scout Group

Receipts and Payments Account

Less:Membership subscriptions paid on (National/County/Area/District) 

Net membership subscriptions retained 



Year start date Year end date

For the year 

from
1-Apr-24 To 31-Mar-25

Receipts and payments
2024/25 2023/24

 Unrestricted funds Unrestricted funds

 £ £

Payments

Charitable Payments

Youth programme and activities inc Camps
28,167 14,828 x

Badges & Uniforms
3,495 1,963

Equipment, Climbing Wall & Shooting range running Expenses
7,572 700

Vehicle running expenses
1,416 2,365

HQ Expenses - Premises

Utilities (Elec / Gas / Water)
8,384 7,408

Venue Maintenance
16,044 7,954

Insurance
4,198 2,167

Repairs & renewals - equipment
0 735

AGM and trustee expenses
80 80

Admin & Operating Expenses
408 528

Training costs
484 0

Bank charges - Go cardless
1,468 999

Refunds
(740) 0

Sub total
70,974 39,798

Fundraising expenses

Group Fundraising
0 0

Detail 2
0 0

Detail 3
0 0

Other fundraising costs
5,006 688

Sub total
5,006 688

Total Gross Expenditure 75,980 40,486

Asset and investment purchases, etc. 0 0

Movement in Debtors & Creditors 0 (2,288)

Total payments 75,980 38,198

Net of receipts/(payments) 4,800 4,004

Cash funds last year end 78,002 73,998

Cash funds this year end 82,802 78,002

1st Holmes Chapel Scout Group

Receipts and Payments Account



Statement of assets and liabilities at the end of the year

1-Apr-24 31-Mar-25

Unrestricted funds Unrestricted funds
£ £

Cash funds

 Bank current account 
9,987 9,867

 Bank deposit account 
69,090 67,768

 Bank Savings account - International Events 540 0

 The Scout Association Short Term Investment Service 0 0

 Cash/Floats 
369 368

 Total cash funds  79,986 78,002

Other monetary assets

 Gift Aid Tax claim  
0 1,700

 Gift Aid Tax claim - prior years 
0 0

 Debts due from the County/Area/District/Group 0 0

 Trade Debtors & Go Cardless monies 0 471

 Sub total 0 2,171

Investment assets

 Investment property - detail  
0 0

 Quoted investments 0 0

 Other investments - detail 0 0

 Sub total 0 0

Non monetary assets for charity's own use

 Badge stock - n/a 
0 0

 Shop stock - n/a 
0 0

 Other stock - n/a 0 0

 Land and buildings - acquired by donation (valuation for insurance) 
425,764 425,764

 Motor vehicle 1 second hand minibus & Van 18,100 18,100

 Scouting equipment, furniture etc - value for insurance 40,818 40,818

 Other WIFI  system at HQ & new front door 5,687 5,687

 Sub total 490,369 490,369

Liabilities

 Accounts not yet paid 
2,649 3,598

 Expenses incurred but not invoiced 
0 0

 Subscriptions not yet paid 0 0

 Other liabilities 0 0

 Sub total 2,649 3,598

Signature Print Name

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on 

24th September 2025 (the date of the Executive Committee meeting that approved the accounts) and signed on their 

behalf by

Rebecca Hughes

Treasurer
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Trustees' Annual Report

For the period

From (start date) 0 1 0 4 2 3 to end date 3 1 0 3 2 4

Section A Reference and administration details

Charity name 1st Holmes Chapel Scout

Other names the charity is known by HCSG

Registered charity number (if any) 5 0 6 0 9 3

HQ registration number

Charity’s principal address Holmes Chapel Scout Building

Parkway

Holmes Chapel, Cheshire

Postcode C W 4 7 B A

1

2

3

4

5

6

7 Trustee / GSL

8

9

Type of advisor Name Address

TrusteeNeil Bishop

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Joanne Gregory

Julie Wall Trustee 01/04/23-30/07/23

Alan MacDonald Trustee

Anne Bishop Chair

Rebecca Mallon Treasurer 01/04/23 -01/11/23

Rebecca Hughes Treasurer 01/11/23-31/03/24

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Trustee Name Office (if any)
Dates acted if not 

for whole year

Katherine Horne Secretary 04/07/23 - 31/03/24

Kate Brock Secretary 01/04/23 - 30/07/23

1  LT700001 (3rd December 2018)



Section B Structure, governance and management

Description of the charity’s trusts

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional 

information, where relevant, about:

The Group is managed by the Group Executive 

Committee, the members of which are the ‘Charity 

Trustees’ of the Scout Group which is an educational 

charity. As charity trustees they are responsible for 

complying with legislation applicable to charities. This 

includes the registration, keeping proper accounts and 

making returns to the Charity Commission as appropriate.

The Committee consists of 3 independent representatives, 

Chair, Treasurer and Secretary together with the Group 

Scout Leaders, individual section leaders (if opted to take 

on the responsibility) and parent’s representation and 

meets every month.

Members of the Executive Committee complete 'Essential 

Information for Executive Committee'  training within the 

first 5 months of joining the committee.

This Group Executive Committee exists to support the 

Group Scout Leader in meeting the responsibilities of the 

appointments and is responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group 

finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult 

support;

Appointing any sub committees that may be required;

Appointing Group Administrators and Advisors other than 

those who are elected.

Policies and procedures adopted for:

a) the induction and training of trustees; 

b) trustee' consideration of major risks 

and the systems and procedures to 

manage them

How the charity is constituted
The Group is a trust established under its rules which are 

common to all Scouts. 
(e.g. trust, association, company)

Trustee selection methods The Trustees are appointed in accordance with the Policy, 

Organisation and Rules of The Scout Association.(e.g. appointed by, elected by)

Type of governing document 
The Group' governing documents are those of the The 

Scout Association. They consist of a Royal Charter, which 

in turn gives authority to the Bye Laws of the Association 

and The Policy, Organisation and Rules of The Scout 

Association.    
(e.g. trust deed, constitution)
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Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Executive Committee has identified the major 

risks to which they believe the Group is exposed, these 

have been reviewed and systems have been established 

to mitigate against them. The main areas of concern that 

have been identified are:

Damage to the building, property and equipment. The 

Group would request the use of buildings, property and 

equipment from neighbouring organisations such as the 

church, community centre and other Scout Groups. Similar 

reciprocal arrangements exist with these organisations. 

The Group has sufficient buildings and contents insurance 

in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The 

Group through the capitation fees contributes to the Scout 

Associations national accident insurance policy. Risk 

Assessments are undertaken before all activities.

Reduced income from fund raising or building hire. The 

Group is primarily reliant upon income from hiring the 

building, subscriptions and fundraising. The group does 

hold a reserve to ensure the continuity of activities should 

there be a major reduction in income. The Committee 

could raise the value of subscriptions to increase the 

income to the group on an ongoing basis, either 

temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant 

upon volunteers to run and administer the activities of the 

group. If there was a reduction in the number of leaders to 

an unacceptable level in a particular section or the group 

as a whole then there would have to be a contraction, 

consolidation or closure of a section. In the worst case 

scenario the complete closure of the Group.

Reduction or loss of members. The Group provides 

activities for all young people aged 4 to 18. If there was a 

reduction in membership in a particular section or the 

group as whole then there would have to be a contraction, 

consolidation or closure of a section. In the worst case 

scenario the complete closure of the Group.

Risk and Internal Controls

The group has in place systems of internal controls that 

are designed to provide reasonable assurance against 

material mismanagement or loss, these include 2 

signatories for all payments and a comprehensive 

insurance policies to ensure that insurable risks are 

covered.

3  LT700001 (3rd December 2018)



Section C Objectives and activities

They learn by:

Take part in activities indoors and outdoors

Learn by doing and enjoy what they are doing

Take responsibility and make choices

Undertake new and challenging activities

Make and live by their Promise

Share in spiritual reflection

Public benefit statement

Section D Achievements and performance

Summary of the main achievements of 

the charity during the year

Section E Financial Review

Back to full scouting with activities within HQ and 

externally.  Camps and events run for all sections, 

including overnights.

The Group meets the Charity Commission's public benefit 

criteria under both the advancement of education and the 

advancement of citizenship or community development 

headings. 

The Purpose of Scouting

Scouting exists to actively engage and support young 

people in their personal development,

empowering them to make a positive contribution to 

society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, 

trustworthy and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in 

which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-

operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership 

with adults, work together based on the

values of Scouting 

Summary of the objects of the charity set 

out in its governing document

Summary of the main activities in relation 

to these objects
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1st Holmes Chapel Scout Group  

Group Scout Council 

Annual General Meeting – Minutes 24/09/24 

 

1.Welcome and introductions 

Group Scout Leader Jo Gregory opened the AGM by welcoming parents, scout leaders and 

our scouts, cubs, beavers and squirrels. A special warm welcome was extended to our guests 

for the evening – Canon Rob McLaren. 

2. Apologies and absence: 

Apologies were received from Minister Anna Carrington, Mrs Fiona Gresty, Headteacher, 

Holmes Chapel Primary School and Mrs Helen Ross, Hermitage Primary School, Suzie Gregory, 

Anne Bishop and Neil Bishop. 

3. Governance topics: 

a) Approval of Minutes of the AGM held on 4th July 2023. Minutes from last year’s AGM were 

approved with no objections from the AGM attendees. 

b) Adopt the model constitution from Policy, Organisation and Rules (POR). Jo Gregory 

explained the Scout’s model constitution and proposed the adoption of the model 

constitution. The proposal received no objections, and the attendees were happy to accept 

the POR. 

c) Confirm the Scout Group’s financial year. Jo Gregory confirmed the group's financial year 

runs from 1st April 2023 to 31st March 2024.  

d) Approve appointed and community members of the Group Scout Council. Jo confirmed 

that the Scout Group does not currently have any community members, just leaders of the 

groups and parents. Therefore, no community members to appoint. 

e) Agree the number of members that may be appointed to the Trustee Board. The Scout 

Group currently have an adequate number of trustees and are not currently looking to 



increase this number. There is however a vacancy for the position of Chair and any parents 

interested in the role should speak to a leader/trustee board for more information. Jo  

announced the retirement of Alan McDonald who announced that he is stepping down from 

his role after 16 years in the role. Special thanks to Alan! 

f) Agree the quorum for the future meetings of the Group Scout Council  – Proposal to set the 

quorum to 10 for future meetings. The AGM received no objections to this proposal. 

4. Review of the previous year: 

a) The Group Lead Volunteer’s review of Scouts in the Holmes Chapel Scout Group. Jo 

delivered the following update on the past year: 

Time goes so fast when you're busy, and the whole Scout group has been so busy this year. 

The time has flown! 

 

Scouting is about giving our young members skills for life, in a fun and engaging way. We are 

now in the privileged position of being able to start that journey at age 4, with our Squirrel 

Scouts. 

 

All our sections have offered a wide variety of opportunities to our members over the last 12 

months. Beavers, Cubs and Scouts have all offered multiple residential opportunities - from 

chill out times in our own hq, to Harry Potter experiences, participation in national air rifle 

shooting camps through to participation in the. Local District camp at Tattoo Park. At District 

camp everyone (even our Squirrels) got stuck into a wide range of adventurous activities, on 

land and water! Overnight activities are critical for allowing everyone to develop confidence 

and self-care skills and catapult Scouts through their award requirements! 

 

Across the group, membership numbers have increased, from 108 last year, to 143 this year 

- but our waiting list still grows faster. We are also on the point of launching our second 

Squirrel Scout Drey in response to the favourable feedback. 

 

We have also launched our ambitious project to celebrate the group's 100th anniversary in 

2026. Our older members have been invited to visit the World Scout Centre at Kandersteg, 

Switzerland and will stop off at Disneyland Paris where we hope our younger members will 

join us! 

 

All sections also give thought to our local communities with the expectation that we are all 

valuable local citizens. Thanks to local fire fighters, most sections have got to know about the 

fire service and fire safety (essential to an organisation so fixated on campfires!), but Beavers 

have raised money for the air ambulance but climbing the equivalent of helicopter hover 

distance on our climbing wall, all sections are seen poppy selling each year and we regularly 

make donations to local food banks. 

 

None of this would be possible without our tremendous team of adult volunteers. Our core 

leadership team has expanded massively in this last 12months, but they are also supported 



by our fantastic Scout Active Support Unit - a group of adults that help out on certain events 

and activities. Between our leaders and Scout Active Support members, we also have extra 

nights away permit holders, leaders with mountain biking permits, air ri fle and archery 

permits and a good upcoming group of climbers! This all makes offering these activities easier. 

 

Finally, we are thrilled to have had Awards for Merit presented this year to 3 of our adult 

leaders for their exceptional service. Anne and Neil Bishop have been involved in the group 

for several years in various roles but have been involved in Scouting in other areas over many 

years. Alan Jackson is currently one of our Scout Active Support Unit members and supports 

in climbing and air rifle training and activities. A massive congratulations to them, and a huge 

thank you to the whole team for your time and effort! 

 

b) Receive and consider the Annual Report of the Group Trustee board, including the annual 

statement of the Accounts. The treasurer provided a summary of the annual statement of the 

accounts. Increased income for this year, however this was offset by an increased spend on 

building maintenance and security. The AGM attendees received and considered the annual 

report with no objections being made. 

5. Making appointments: 

No appointments to be made this AGM, treasurer is still in post at the time of the AGM 

however proposal to identify an alternative scrutineer/auditor to support the Treasurer to 

audit the annual statement of accounts.  

5. Presentations: 

A slide show was played to the AGM attendees to demonstrate the various activities the 1st 

Holmes Chapel Scout Group had been involved with including a celebration of those who had 

received awards over the last year. 

6. Close + Thank you: 

Jo Gregory closed the AGM with a final thank you to all those that have helped to make the 

last year such a success. Attendees were invited to join the group for drinks and sausages.  

 



 
 

AGM Accounts Summary 2023/24 

 23/24  22/23  Difference  

Income     

Other Income  16,480 13,881 2,599 
Subscription Income  15,560 7,500 8,060 
Donations/Grants  1,129 1,848 -719 
Fundraising from Events  2,835 2,499 336 
HMRC-Giftaid  1,868 1,635 233 
Bank Interest Received  1,148 -250 1,398 

Total Net Income    39,020 27,113  

     

Expenses     

Badge Shop/Uniform exps  1,852 1,695 157 
Capitation due to the District  7,794 5,668 2,126 
Group activities & Events  3,365 1,018 2,347 
Bank Charges  104 99 5 
GoCardless & SumUpCharges  894 661 233 
HQ & Equipment   22,417 15,935 6,482 
Capital purchases  0 0 0 

Total Net Expenses   36,426 25,076  

     

NETINCOME/EXPENDITURE(£)  2,594 2,037  

     

Reserves      

Current account   9,867   

Money Master account   67,768   

Reserves Total    77,635   

Presented herewith are the accounts of 1st Holmes Chapel Scouts.  

Prepared by treasurer Rebecca Hughes 
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Trustees' Annual Report
For the period

From (start date) end date 3 10 n 2ililililil
Reference and administration detailsSection A

Charity name

Other names the charity is known by

Registered charity number (if any)

HQ registration number

Charitt's principal address Scout Building

London Road

Holmes Chapel, Cheshire

Postcode c W 4 ,lo Y

Names of the charity trustees who manage the charity
(T,,es€wilt fEr{tbtishfd inthe annuatrc,Ddof thedrarya,/dd:pChaWRegk*qilrcNlWtora Regisle/BdChatitywih a(}i,arilyregulator)

I

Names and addresses of advisers (optional information but encouraged as best practice)
{ThesEwifi be wMisl,ad inthe annual @pottdte draw)

Type of advisor Name Address

1

2

1st Holmes Chapel Scout Group

HCSG

5 0 b 0 I 3

IIIIIIII

Office (if any)
Dates acted if not

for whole yearTrustee Name

Kate Brock Secretary
Rebecca Mallon Treasurer

Trustee 28t1112022NigelPlayer
Alan MacDonald Trustee

27t09t2022Peter Deegan Chairman
27t09n422Trustee / GSLAlan Jackson

TrusteeJulie Wall
Trustee o1to4t22 - 26t06t22MichaelWilson
TrusteeNeilBishop

1 LT700001 (3rd December2018)

lrl, lz ls I





Section B Structure, governance and management

Description of the charity's trusts

Type of goveming document

(e.9. trust deed, constitution)

How the charity is constituted

(e.9. trust, associatlon, company)

Trustee selection methods

(e.9. appointed by, elected by)

Additional govemance issues (optional iniormation but encluraged as best practice)

You may choose to include additional
infrormation, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee' consideration of major risks
and the systems and procedures to
manage them

The Group' goveming documents are those of the The
Scoul Association. They consist of a Royal Charter, which
in fum gives authority to the Bye Laws of the Association
and The Policy, Organisation and Rules of The Scout
Association.

Group is a trust established under its rules which are
common to all Scouts.

Trustees are appointed in accordance with the Policy,

n and Rules of The Scout Association.Organisatio

members of which are the 'Charity Trustees' of the
Scout Group which is an educational charity. As charity

stoes th€y are responsibl€ for complying with legislation
icable to charities. This includes the registration,

keeping proper accounts and making retums to the Charity
Commission as appropriate.

Committee consists of 3 indepondent representatives,
Chair, Treasurer and Secretary together with the Group

Leaders, individual section leaders (if opted to take
the responsibility) and parenfs representation and

Members of the Executive Committee complete Esserf,a/
lnformatbn for Executive Commiftee' training within the

5 months of loining the commiftee.

This Group Executive Committee exists to EupPort the
Scout Leader in meeting the responsibilities of the

e maintenance of Group property;

he raising of funds and the edministration of Group

he insurance of persons, property and equipment

in the recruitment of leaders and other adult

nting any sub committees thst may be required;
nting Group Administrators and Advisors other than
who are elected.

Group is managed by roup Executive Committee,

nance;

Group public occasions;

support;

meets every month.

and is responsible br:

2 LT70000'l (3rd December 2018)



Risk and lntemal Control
he Group Executive Committee has identified the major

risks to which they believe the Group is exposed, these
have been reviewed and systems have been established to
mitigate against them. The main areas of concem that
have been identmed are:

Damage to the building, property and equipment. The
Group would request the use of buildings, property and
equipment fum neighbouring organisations such as $e
church, community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance
in place to mitigate against permanent loss.

lnjury to leadeE, helpers, supporters and members. The
roup through the capitation fees contributes to the Scout

ns national accident insurance policy. Risk
are undertaken befrore all activities.

Reduced income from fund raising or building hire. The
Group is primarily reliant upon income from hiring the
building, subscriptions and fundraising. The group does
hold a reseNe to ensure the continuity of activities should

ere be a major reduction in income. The Committee
ld raise the value of subscriptions to increase the

income to the group on an ongoing basis, either temporari
permanently

Reduction or loss of leaders. The group is totally reliant
upon volunteers to run and administer the activities of the

lf there was a reduction in the number of leadec to
unacceptable level in e particular section or the group
a whole then there would have to be a contraction,
solidation or closure of a section. ln the worst case

rio the complete closure of the Group.

Reduction or loss of members. The Group provides
for all young people aged 6 to 18. lf there was a

reduction in membership in a particular section or the
group as whole then there would have to be a conttaction,
consolidation or closure of a section. ln tle worst case
scenario the oomplete closure of the Group.

Rlsk and lntamal Controb
group has in place systems of intemal controls that are

designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all
payments and a comprehensive insurance policies to
ensure that insurable risks are covered.

Section B Structure, governance and management (continued)

3 LT700001 (3rd December 2018)
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Summary of the objects of the charity set
out in its goveming document

Summary of the main activities in relation
to th$e objects

Public benefi t statement

The Purposo of Scouting
Scouting exists to actively engage and support young
people in their personal development,
empowering them to make a positive contribution to
society.

Scouts we are guided by these values:
lntegrity - We act with integrity; we are honest, trustworthy

loyal.
pect - We have self-respect and reEpoct for others.

Care - We support others and take care of the world in

- We explore our faiths, beliefs and attitudes.
- We make a positive difference: we co-

Scouting takes place when young people, in partnership

adults, work together based on the

e Scout Method

of Scouting

The Valu6 of Scouting

ich we live.

with others and make friends-

Section C Objectives and activities

They bam by:

Take part in activities indoors and outdoors
Leam by doing and enjoy what they are doing

ake responsibility and make choices
Undertake new and challenging activities

ke and live by their Promise
har6 in spiritual reflection

Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development

The roup meets

headi

Achievemelrts and performanceSection D

Summary of the main achievements of
the charity during the Back to full scouting with activities within HQ and

extemally. Camp6 and events run for all sections, includin
ovemights.

5 LT7000O1 (3rd December 20 t8)
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Brief statement of the charity's policy on

Further fi nancial revierr/ deteils (optional information)

You may choo8o to include additional

information, where relevant, about:
. the charity's principal sources of

(including any fu ndraising);

The Group's policy on reserves is to hold sufflcie
rces to continue the charitable ac{ivities of the

should income and fundraising activities fall short, with
further provision for maintenance on the building.
Group Executive Committee considers that the
should hold a sum equival€nt to 6 months running costs,
circa e10,000.

It is the continuing aim of the group to maintain sufficient
funds in readily available accounts to meet short to medium

rm operational costs, including a reasonable provision for
any possible major repairs needed to the HQ building as it
becomes older and more maintenance is required. Longer
term projec'ts are planned to improve fiacilites and specific
fund raising activities are undertaken where necessary to
meet the costs of these with some grants available.

R$erves Policy

Section E Financial Review

None - healthy reserves held

lnvctment Policy

The Group has adopted a low risk strategy to the
investment of its funds. All funds are held in cash using
only mainstream banks or buildlng societies.

Section F Other Optional lnformation

Plans for future periods (details of any
significant activities planned to achieve
them)

is given on the attached reporB from the
hairperson and Group Scout Leader (GSL)

I

Declaration

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair)

Date

Rebecca Mallon

Treasurer

\44\

3 IIIJ-]EE]
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reserves

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Section G



Annual Report given by the Group Chairman UulV 2022 -
June 2023)
Anne Bishop, Chalr
With sudden change to the GSL appointment in September there were a number of changes to the
Exec Committee following the summer break. This led to resignations from the former Chair Peter
Deegan and Co-opted memberTim Grig:gs, I accepted the role when offered byJo and agreed to take
on the Chair role for a pre-agreed length of time to establish some stability. There were further
resignations from the committee from Nigel Player who supported the building and lT and also Julie
Wall who managed the fire safety, waiting list and minibus hire. Both Kate Brock (Secretary) and
Rebecca Mallon (Treasurer) also cited their intent to step down from their roles at the end of the
year. I would like to thank all these volunteers who have given many years of experience and skills
to the group and in particular for supporting me over the last 9 months in role. You have done so in a
way that has ensured that the group has been able to continue to support our leaders and our young
people with minimal impact and have always been on hand to ensure as a new Chair I don't make
any mistakes or rash decisions. Particular thanks to Rebecca and Kate for your support in what has

b€en quite a baptism of fire.
This has led to a period of review ofthe roles of the committee to ensure everyone has defined roles
and we look for simplification in processes and contacts, looking into tooling and also ensuring that
we have the building fit for purpose post covid and maintenance and required certification for
electrics, heating. safety equipment, utilities and the lift among other things. Recruitment for new
trustee and non-trustee members of the committee to support with specific items and also to
backfill and ensure a good handover period for both the Secretary & Treasurer roles. This review will
continue over the next 12 months as hopefully more people join to support and as we move across
to the new governance of the Group Trustee constitution as we will move to following a vote at the
AGM.
As always the months of Novemb€r to December involved a large number of events where the group

supported the community with the Santa sleigh and the Christmas markets, this coming year I would
like to see more support for these events from parents and the wider group to ensure this does not
all fall to the section leaders to organise and run, they too have families and would like to get

involved in the events. ln particular, Santa's sleigh is a commitment of 2-3 hours of an evening
dancing around the streets and collecting money, we're not asking anyone (at this point) to walk up
Kilimanjaro.
The maintenance of the building is an ongoing project with a new boiler serving Forrest and Tatton
required this year and the addition of handrails and grab bars to help some of our regular users

access the building. Moving into next year the focus will be on modernising to help reduce energy
costs on lighting and heating.
A new online tool has been commissioned to support the hiring of the buildin& this will ease the
time and effort for our supporters from U3Awho manage the bookings and allow leaders and local

scout groups to check availability and borrow our vehicles.

Looking towards the next 12 months we are keen to draw on the experience of parents and adults in

the committee in non-trustee roles to help support the group and the building. I have already had

volunteers to support with asset management and to look at fundraising opportunities from local

and national businesses, but more people to support on these workstreams to get them off the
ground would always be welcome, or if you have skills in lT and can help with the website or our
building network and security please let me know, we have a very friendly "Geek

squad!". Alternatively, if you think you have any other skills you can bring to the group or would like

to enhance your CV please get in touch,

AGM notes - from GSL & Treasurer July 2023 for yE 31* March 2023



I trust you will all see that to keep scouting Moving we need a healthy'supporf capability to keep
the assets moving so we can support our activity-based youth-led growth in the Hoimes Chapel
Community. So, I ask the community to think about how you can support your chitdren by giving a
few hours a month to Scouting - either as a Leader, volunteer helper, or as a new Committee
member. Talk to myself or any of the other leaders or Trustees here this evening or reach out yia our
website for a chat.
Anne Bishop
Executive Chair, 1" Holmes Chapel Scout Group

Treasurers Report for 2022123
Summary of the accounts for 1,t Apdl 2022lo 31.i March 2023.

for
lncome 22t23 21t22 20t21

Subsoiption lncome f6,134 t4,253 855

DonationJGrants €1,849 19,421 819,U4
Giftaid claim from previous
year €1,635 t965 86,935

Fund raising fl,801 11,947 82,126

Other lncome f13,881 811,684 t3,715

Kandersteg funds EO f0 e4,400

Loan

lnterest lncome f.250 f6 828

Total Net lncome f25,550 t28,277 c37,{03

Expenses

HQ and Equipment 815,458 t16,174 €8,290

Building works / Capital
improvements

82,100 t380 92,973

Unit expenses e 1,013 t0 e413

Badges uniform and program g',t,677 t623 8375

Capital purchases €0 e10,902 814,287

Loan repayment and interest e0

Group Activities and events 512 871 e10,316

fotal Net Expenses f,20,760 f28,150 e36,653

Net lncome(Expenditure) ?A,791 9127 t44;9

Reserves

Cunent account Q7,119 81,707 t9,711

Money Master acrount t66,620 [66,370 e58,3&[

Cash in hand 8259 e259 8261

Reserves Total c73,998 f,68,336 €68,336

Additional lnformation:



Back to normal largely and subs reinstated as well as most camps and activities' Rentals back to pre-

covid levels.
Llttaia .ectaimeo on previous years subs and received in the year'

A replacement boiler installed ," ru", iozl ., ,c no other funds spent on capex projects this year'

cash reserves still held to cover anv L'ifii'g 
"-p"'aiture 

and future running costt some fundlng

from Kandersteg and target sports unspentiurrently. A reserves breakdown is held and monitored

by the exec.

Rebecca Mallon - Treasurer

Group Scout leader's Report (July 2022- June 2023)
to GreBory, Group Scout teader

This tiirslast year, i would never have thought I would be writing this report now. The

group experienced sudden management changes in september which were very unsettling

ior the leadership team, but l'd like to commend everyone for how they continued and were

so welcoming of me, as an outsider! l'd also like to thank Anne Bishop for agreeing to take

on the role of Group Chairperson and for hitting the ground runningl

Sections have continued to offer a varied programme to allow our young members - your

children - to develop their "skills for life" while having fun. The group have supported

various community events including Remembrance Parade, and poppy selling and the

Christmas markets, in addition to escorting Santa around Holmes Chapel on two incredibly

cold evenings last December. All sections also participated in the international online

campfire festival, Embers, and most recently showed a fantastic presence at last week's

District Camp with over 70 young people trying out a huge range of activities.
Over the year, Beavers in both Colonies have been offered 2 indoor camps, got outdoors
with cyclin& hiking and litter picking, tried indoor climbing and ran the cafe at the Christmas

market with donations made to Water Aid and Sightsavers amongst loads of other stuff.

Since September last year, Beavers have been awarded a total of 181 badges, including 13

of the highest award available - Chief Scout Bronze Award. Apologies to non-sewing parents,

but thanks for supporting your child to display their achievements on their uniform and

congratulations to all Bronze Award recipientsl
Like Beavert both Cub packs work together to plan and deliver a progressive programme.

indoor meetings have included completing the chef badge with a 2 course meal, air rifle

shooting, for the first time completion of the money skills badge which was then followed

by a $ading post activity with the Beavers. Cubs have also got outside for cycling, plus some

environmental work at Dane meadow and a canoeing eveninS in Warrington. All Cubs have

been invited to an indoor sleepover, sixers and seconders took part in a leadership themed

overnight activity and last month Cubs build basic shehers and slept in them overnight to
gain insight into being homeless while raising almost €1000 for Shelterbox. Tonight alone,

we are awarding top awards - Chief scout Silver - to 8 Cubs which is signiflcantly up on last

years total of 2l
Scouts have continued to demonstrate a hiSh level of ability with trophies gained by 1"

Holmes Chapel Scouts in shooting at Both Bisley and waterloo competitions, while the
Troop entered the largest number of participants we have ever had at the challenging

Cheshire Hike and returned with awards. Two of our previous Scouts are this year

representing Cheshire at the World Scout Jamboree in South Korea.



The group has taken on the massive challenge of opening our first Squirrel Scout Drey in

April. Squirrel Scouts are the newest and youngest section in Scouting - 4-6 years of age -

and have proven they are so up for thisl Squirrels have got involved in growing things, have

started with learning first aid and 12 youngsters joined District camp for the day, testing out
bellboating, bouldering, inflatable assault course, archery and caving which has moved

these very new Scouts along the path towards achieving their top award - Chief Scouts

Acorn Award. listen out for those next year!
None of this would happen without such a fantastic leadership team. This year we have
welcomed several new adults into a leader uniform, for which we are incredibly grateful.

welcome to Rob and Alex W (Beavers), David, Marie, Lizzy, Vicky and (welcome back)

Wendy (Squirrels), Rory and Joe (Cubs).

Congratulations to Jacs and Alex B on completion of their Wood badge - a sign of
completion of leader training, to Jacs and Alex B again on gaining their indoor nights away
permit and to Rob (indoor climbing permit) and Grattan (archery permit). Finally,

congratulations to Annabel and Stephen on receiving a Chief Scouts Commendation for
Good Service.

The downside to the success of the group is that our waiting list is growing quicker than we
can bring young people in. We all see the long-term value of Scouting in helping children
develop personally to manage later life but are restricted by the numbers of leaders we
have access to. We are constantly looking for new volunteers who can help us to offer
Scouting to more local youngsters and are in the process of developing a Scout Active
Support Team of people who are willing to offer infrequent or activity specific support. lf
you would be willing to offer your skills (or gain new ones - we can facilitate the training),
please speak to any leader. We aim to reach our centenary in 2026 the strongest we can

be!

Jo Gregory - GSL



1st Holmes ChapelScout Group
Receipts and Payments Account

For the year
from 01tmt2022 To 311O3t2023

Receipts and payments

Donations, legacies and simila. incomo

Membership subscriptions
11,802

Less: Memb€rship subscriptions paid
(5,668)

Nel rnembership subscriptiona
6,13,{

1,8u18
Legacjes

0Gifl Aid

1,635
income

0

Grants

grant

0Other grants

0

Fundraisi ng (gross)

Group Fundraising

2,469to &activities camps

s,076(Tdp other Scout Groupi thetunds)

0Otfrei actlvities

l1E7)

nvestment income

Eank interesa

250

0The Scaut Short erm

0Rent

13,88'|Other

0

9,618

,r,358

0

2022t23
Unr€stricted funds

I

2021t22
Unrcstdcted funds

€Receipts

Sub total

Sub total

Sub total

Sub totat

A3s€t and invgltmqnt sal€lt, etc.

Totel Grcss tncome

9,055

6,AO2l

4,253

1,121

0

965

0

0

1,917

911

0

0

6

0

11,684

0

6.539

8,000

2,858

11,690

35,.t07
29,188

0
o

35,107
29,188

1 LTTOOOO2 (.lst Jan uary 2O,t7)

Totel rcceip,s

8,000

0

14,131



1st Holmes GhapelScout Group
Receipts and Payments Account

For the yoar
flom

01to4t2022 To 31t03t2023

Receipts and payments

Charltable Paym6nts

9,013Youth programme and aclivites inc Camps

1,577Unibrms

285Climbing Wall & Shooting .ang6 running Experces

1,2fl)Minibus running expenses

0HQ Exponao6 - Prsmbes

6,551Light & Hert

3,566Cleaning

2,162lnsurance

232Water Rates

274Telephonefbroadband

0General maintenance

1,275Repairs & renswals ' p.ernises

193Repai6 & rena als - equipment

HQ - Building wodG

0AGM and trustee expenses

260Meeting and other operalrng exPnses

100Training costs

760Benk charges - Go cadless

Fundraising expenses

0Group Fundraising

0Detail 2

0Detail 3

667Olher fundraising costs

27,454

667

Payments

Sub total

Sub total

Total Gross Exqenditurc

Asset and inve3tment purchesa!, etc.

irovement in DebtoG & creditoB

Total paymen,s

Nat of racei Pt8/(Paymenfs)

Ca3h funda laat year end

Cash funds this Year end

2,100

(776)

2021122
Un7€3bicted funda

€

10,902

127

2,039

245

2,741

0

3,768

3,540

1,412

530

251

0

776

840

0

95

70

419

0

0

0

326

't7,833

326

28,121 18,159

29,445 29.r88

68,336

5,662

73,998

68,336

6E,336

2 1T700002 (1st January 2017\

2022123
Un reatricted fund3

e

623

0



3l March 2023 31 l,arch 2022

Unr€strlcted funds
c

Unrestricted funda
€

Total cash funds

Sub total

Sub total

Sub total

Sub total

Contingent liabilities and future obligations

The above rcceipts and payments account and statement of a$ets and liabilities were approved by the Trustees
on 4th July 2023 (the date of the Executive Committee meeting that approved the accounB) and signed on their
behalf by

Rebecca Mallon

Treasufer

1,,t19Bank orrent a@ount

66,620Bank deposit account

0Building society account

0The Scout Association Short Term lnvestment SeNice

259

Other monetary assets

CashFloats

't,700Gitl Aid fa\ claim - 22123

0Gift Aid Tax claim - prior years

0Debts due from the County/Area,/Distdcucroup

255Trade Debtors & Go Cardless monies

lnvestment assets

0lnvestment property - detail

0Quoted investrnents

0

Non monetary asseE for chality'3 own uae

investments - detail

0Badge stock - n/a

0Shop stock - n/a

0Other stock - n/a

425,764
Land and buildings - acquired by donation (valualion for

insurance)

18,100Motor vehicle 1 second hand minibus & Van

/O,818Scouting equipment, fumifure etc - value icr insurance

5,687Other WFI system at HO & new ftont door

Liabilities

1,09,1Accounts rpt yet paid

0Expenses incuned but not invoiced

0Subscriptions not yet paid

0Kandersteg 2020 'funds due to be paid out

0Other liabilities

73,998

490,369

1,094

0

1,707

56,370

0

0

259

1,630

o

0

't45

0

0

0

0

0

o

425,7U

18,100

,O,8t8

5,687

204

0

0

0

0

b(oq tz3 -

nature Print Name

Statement of assets and liabilities at the end of the year

Cash funds

1,955

68,$e

1,775

0

490,369

208

G-\^e^\\a,.r\



CHARITY COMMISSION
FOR ENGLAND AND WALES

Report to the trustees,
membeB of

On accounts for the year
ended

Set out on pages

1s Holmes Chapel Scout Group

31st March 2023 Charity no
(if any)

s06093

1 to 13

Responsibilities and
basis of report

I report to the trustees on my examination of the accounts of the above
charity ('the Trust") for the year ended 3110312023.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
201 I ('the Act").

lndependent
examiner's gtatement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 201 1 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

. accounting records were not kept in accordance with section 130 of
the Aci or

e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached'
i Pi"r"" delete the words in the brackets if they do not apply'

Signed:

Name:

Address:

(.e-- o3t1212023Date

Neil D Cox

Finance Director and Member of the lnstitute of Financial Accountants.
Relovant Professional

qualificatlon(s) or bodY
(if anY)r

1

lndependent examiner's
report on the accounts

Section A lndependent Examiner's Report

hi JA.7w4re chescchESolmH apelDriveG1 eneagles

IER
October 2018
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Trustees' Annual Report
For the period

From (start date) end date 3 1 0 3

Reference and admin istrataon detailsSection A

Charity name

Other names the charity is knovvn by

Registered charity number (if any)

HQ registration number

Charitys principal address Scout Euilding

London Road

Holmes Chapel, Cheshire

Postcode c 4 I A

Names of the charity trustees who manage the charity
(fhos w l be o,Juished in the annualopd ol the dwity utd lh. Chaiv tuCitEr il BpflW tu a tuCigE,/d Ch.tily vtith a dadty tcguldlol

Names and addresses of advisgrs (optional informaton but encouraged as best practice)
/,1136€ vr b pnulshd in tb anrtud ilood dlhe dwv

1

2
3
4
5
6
7
8
9

1st Holmes Chapel Scout Group

HCSG

5 0 6 0 I J

IIIIIIII

Trustee Namo Oftice (f anyl
Dat6 acted if not

for wholo y6ar

l(ate Brock Secretary
Rebecca Mallon Treasurer

Nigel Player Trustee
Alan MacDonald TruStEe

Peter Deegan Chairman
Alan Jackson Trustee / GSL

Julie Wall Trustee
Michael Wilson Trustee

Neil Bishop Trustee

-
Type of advisor Name Address

-
-

I 1T700001 (3rd December 2018)
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Structure. governance and management

Description of the charity's trusts

Type of governing document

(e.9. trust de€d, constitution)

Ho\ , the charity is constituted

(e.9. fust, association, company)

Trustee selection methods

(e.9. appointed by, elected by)

Additional govemance issues (optional information but encouraged as best practrce)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee' consideration of major risks
and the systems and procedures to
manage them

The Group' goveming documents are those of the The
Association. They consist of a Royal Charter, which

in tum gives authority to the Bye Laws of the Association
The Policy, Organisation and Rules of The Scout

n

The Group is a trust establish€d under its rules which are
common to all Scouts.

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

e membeE of which are the 'Charity Trustees' of the
Scout Group which is an educational charity. As charity

they are r6sponsibl€ for complying with legislation
applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity
Commission as appropriate.

Th€ Committee conEiats of 3 ind€pendent repr66entatives,
Chair, Treesurer and Secretary together with the Group
Scout Leaders, individual section leaders (if opted to trake
on the responsibility) and parenfs representation and
me€ts every month.

Members of the Executive Committee complete Esserfia/
lntormation for Executive Committee' training within the
rst 5 months of joining the committee.

Group Executive Committee exists to support the
roup Scout Leader in meeting the responsibilities of the

maintenance of Group property;
e raising of funds and the administra$on of Group

The insurance of persons, property and equipment;
Group public occasions;

in the recruitment of leaders and other adult

ng any sub oommittees that may be roquired;
ng Group Administrators and Advisors other $an

nce

those who are elected.

suppo.t;

mittee,roup is maneged by the

and is responsible for:

2 1T700001 (3rd December 2018)
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Risk and lntemal Control
e Group Executive Committee has identified the major

risks to which they believe the Group is exposed' these

have been reviewed and systems have been established to
mitigate against them. The main areas of concem that
have been identifi€d are:

Damage to the building, property and equipment. The
uould request the use of buildings, property and

uipment from neighbouring organisations such as the

urch, community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance
in place to mitigate against p€rmanent loss.

lniury to leaders, helpers, supporters and members. The
Group through the capitatbn fees contributes to the Scout
Associations national acrident insurance policy. Risk

are undertaken before all activities.

Reduced income from fund raising or building hire. The
Group is primarily reliant upon income from hiring he
building, subscriptions and fundraising. The group does
hold a reserve to ensure the continuity of activities should
there be a major reduction in inmme. The Committee
could raise the value of subscriptions to increase the
income to the group on an ongoing basis, either temporari
or permanently.

Reductjon or loss of leaders- The group is totally reliant
upon volunteers to run and administer the activities of the
group. lf there was a reduc{ion in the number of leaders to
an unacceptable level in a particular section or the group

a whole then there would have to be a contraction,
solidation or closure of a section. ln the worst case

the complete closure of the Group

Reduc{ion or loss of members. The Group provides
activities for all young people aged 6 to 18. lf there was a
reduction in membership in a particular section or the
group as whole then there \ ould have to be a contraction,

idation or closure of a section. ln the worst case
scenario the complete closure of the Group.

Ri.k and lntomal Controls
The group has in place systems of intemal controls that are
designed to provide reesonable assurance against material
mismanagement or loss, these include 2 signatories for all
payment8 and e comprehensive insurance policies to

sure that insurable risks are covered

governance and management (continued)StructureSection B

3 1T700001 (3rd December 2018)



Summary of the objects of the charity set
out in its goveming document

Summary of the main activitiqs in relation
to these objects

Public benefit statement

ng exists to actively engage and support young
people in their personal development,

ng them to make a positive contribution to

Scouts we are guided by these values:
lnt grlty - We act with integrity; we are honest, trustworthy
and loyal.
Reopect - Wa have s€lf-resp€ct and respec-t for others.
Car€ - We support others and take care of the world an

Bollof - We explore our faiths, beliefs and attitudes.
Co{poratlon - We make a positive difference; we co-
operate with otheB and make friends.

Scouting takes place when young people, in partnership
adults, work together based on the

society

Purpose of Scouting

Valuea of Scouting

ich we live

Scout Method

lues of Scouting

Section C

They leam by:

Take part in activites indoors and outdoors
Leam by doing and enjoy what th6y are doing
Take responsibility and make choices
Undertake new and challenging activities
Make and live by their Promise
Share in spiritual reflection

The Group meeb the Charity Commission's public benefit
criteria under both the advancement of educetion and the
advancement of citizenship or community development
headings.

Section D Achievements and performance

Summary of the main achievements of
the charity during the The Group slorvly retumed to normal, with some reduced

numbers and all face to frace scouting has resumed along
with some ovemight camps and trips for all sections.

5 LT70O001 (3rd December 2018)
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Brief statement of the charity's policy on
reserves

Details of any funds materialty in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may chooso to include additonal
information, where relevant, about:

. the charity's principal sources of fu
(including any tundraising);

Group's policy on reserves is to hold s

resources to continue the charitable actjvities of the grou

ld income and fundraising activities fall short, with
provision for maintenance on the building. Th

Group Executive Committee considers that the
should hold a sum equivalent to 6 months running costs,

circa e10,000.

It is the continuing aim of the group to maintain sufficient
nds in readily available accounts to meet short to medium

operational costE, including a reasonable provision for
any possible major repairs needed to the HQ building as it
be@mes older and more maintenance is required. Longer
term projects are planned to improve facilites and specific
fund raising activities are undertaken where necessary to

the costs of these with some grants available.

R€serves Policy

Fina nc ial ReviewSection E

None - healthy reserves held

h6 Group has adopted a low risk strategy to the
investment of its funds. All funds are held in cash using

ly mainstream banks or building societies

lnv$tmont Pollcy

Section F Other Optional lnformation

Plans for future periods (details of any
significant activities planned to achieve
them)

hairperson and Group Scout Leader (GSL)
theinformation is g on attached reports

Section G Dec laration

The trustees declare that they have approved the truste€s' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg S€cretary, Chair)

Date

Treasurer

-lIrIlItS-)
6 1T700001 (3rd December 2018)
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Annual Report given by the Group Chairman (July 2021 - June 20221
Peter Deegan, Chair
It has been a pleasure to be the Chair of the 1* Holmes Chapel Scout Group this past year and I would like to thank
the committee for its continued enthusiasm, support and community-spirited drive to enable youth{ed Scouting in
the Holmes Chapel community.
fhe 2:02U22 Scouting year has seen us unfolding from the cocoon ofa global pandemic and it has been a pleasure to
see face-to-face scouting re-emerge. Of particular note is that we have now started our outdoor calendar and it's
great to see those tents up and populated once again!
The core role of the committee is to support the Group Scout Leader to achieve their Scouting goals and I am
pleased for the committee to have invested heavily this year in this regard. We have pursued positive grant provision
to support outdoor activity sports and the committee is building a strategy to deliver a fully inclusive outdoor activity
sports plan over the next 2 years; we already have a very stron8 sports air-shooting capability and we are aiming to
introduce such as archery into this fold. The committee has also provided a donation of f5,000 from our cashflow
towards a 'supporf transit van for the group, with an underwriting provlsion of f3,500 to enable the van to be
purchased in advance of the summer camping period; this will be clawed back through fund-raising by the group.
The benefit this support transit van brings us is enormous - a 'standard' camp requires us to transport over 50OKg of
tents, camping equipment, cooking grills, food and specialist gear to camps, Plus, our large tent-poles are over 3m
long: try finding space for that in our Leade/s and volunteer parent's car bootslll
The second role of the committee is to enable the safe management and guardianship of our assets, both physical

and financial. We have a large building that requires constant routine maintenance (somane hos to do the
cleoning; someone hos to do the monthly ffrc ond slety cherk; sm@ne hos to .atl out the ruler when tlles ga
blown oIf in the storm; soneone hos to get the boiler fixed; sorneone has to coll out ond be present lot the
elcctricion to frx o lault; smcone hos to drrungc lor the lnsumnes fur the bulldlng, equlpmcnt, minl+us ond wn;
someone has to get the MOTs done; smeone t os to monote lhe oct",unts, pay bills, nnnoge the new electronic
subxrlpdoas and dlrect deblts; 5o,meone hos to monoge our doatmentotlon to keep our chorlty stotus; emeone
hos to build and sugport our booths qt @mmunlty evenb, cook and *ll burgers ot communlv stalls; someone hos
to flll grunt oppllcatlons ond run fund-mising evenB - and thls ls the shoftened llst! ll
Mr Nobody doesn't exist in our Scouting Group and we rely heavily on our volunteer Executive Committee members
(and community friends) to get this all done. Thank you to every one of you who have helped and supported this
year and given your personal time to Scouting.
Our third role as the Executive Committee is to provide a positive contribution to our local community. As we open
up the world to a more normalised way of living once again, the committee know that we could do more and ally
with other youth-led initiatives in the local community, lf you are volunteering/working in that arena and would like
to collaborate - give us a call!
ln line with providing a 2-way community support model, lwould like to give a huge and positive acknowledgement
to the Holmes Chapel 'University ofthe Third Age' U3A group. We have re-established our collaboration agreement,
where U3A have agreed to manaSe our hlrers for the buildlng. without such community support, we would find it
hard-pressed to bring in important revenue to balance the high-maintenance costs through our scouting resources

alone. Through this collaboration, we also get important feedback from our hirers on future building requirements,
As an example, we have recognised that the central heating system is in need of an upgrade to provide long-term
comfortable facilities, especially in the winter months, at the same time of meeting future sustainability needs by

taking into account modern technological advances. We will continue to work in partnership with U3A to seek this
feedback, so our hirers feel the building continues to meet 21" century usage capability.
ln my final note for my report, I trust you will all see that to keep Scouting Moving we need a heahhy 'support'
capability to keep the assets moving so we can support our activity-based Youth-led growth in the Holmes Chapel

Community. we have seen an explosion in new houses in the village, which has already seen a huge increase in

applications to join Beavers, cubs. Scouts (and now Squirrelsl).
The short answer is very direct - we have had to cap numbers as we don't have enough leaders and parent/carer

volunteers. So, I ask the community to think about how you can support your children by giving a few hours a month

to Scouting - either as a Leader, volunteer helper, or as a new Executive Committee member. Talk to any Leader or
volunteer.

We are fooking forward to the 'normalisation' of Sco utinein 2O22123 and look forward to you joining us on this
journey!

Peter Deegan - Executive Chair, 1" Holmes Chapel Scout Group



Group Scout Leader/s Report (July 2021- June 2022)
Alan Jackson, Group Scout Leader
It has been great to be getting back to "normal" Scouting as we have over the last 12 months.
While some restrictions continued, we were able to start getting back together with all age groups meeting and
running activities. We benefitted from the suppod of our friends at Brereton Scout Group who allowed us to use
their outdoor space during summer term in 2021 where our Scouts and one of the Cub packs were then able to meet
and take part in many different activities. Beavers and Croco Cubs were able to meet around the village.
As we returned to cooler temperatures in the Autumn term, we returned to meeting in our own HQ with a varied,
but COVID safe programme.
We have seen our leaders collaborating to ensure that the best possibly opportunities can be provided to our young
people with leaders crossing between sections to ensure that activities can be run safely.
Due to limited volunteers, we have had to (hopefully) temporarily reduce to a single Beaver colony. lf we cannot get
more volunteers to help in these colonies, this may have to become a permanent arrangement.
We currently require more adults to help in Cubs on a Tuesday as well. We hope that we will not need to see the
same fate for this Cubs section.
As we came into the warmer weather this year; we saw the Scouts training for and participating in the Cheshire Hike,

where both of our vehicles were also in use - the van a matter of days after collecting it. The minibus continues to
get usage from Scouting sections both within and outside our group.
The addition of the van to transport our camping gear has been a massive boost to our capabilities. Without these
investments, camps and events would cost much more as we would need to hire these kinds of vehicles to get the
right equipment to the right location for our young people. The flexibility to be able to use the van whenever we
need it a huge benefit for our sections; be that taking equipment for an evening activity session away from the HQ or
the van full to the roof of gear for a 5-day summer camp in the Lake District.
The activities we provide continue to grow and we are developing plans to ensure that we have a structured
approach as to how we develop these new provisions. The priorities come through a combination of discussion with
our young people along with the input and interests of our adult volunteers.
we continue to support the District Shooting Squad through providing a base with fantastic facilities and continue to
look to expand our armoury. The equipment we have is made available for usage by any of our members as they
compete in both Scouting and Schools competitions; giving them the best possibly opportunities. Our coaches
continue to develop our young people as well as themselves through personal development with more qualified

adults available to support the squad.
I continue to work with all our leaders to ensure that all our leaders are supported both through their personal

progression through the Scouts Adult Training Scheme, working towards Activity Permits and planning and running
their weekly meetings. Through the leadership team continue to work together to collaborate on the collection of
activities we can provide and validate these through the Executive Committee,
The support of the executive committee is extremely valuable to me. The challenge and validation of the direction
we are takinB with ScoutinB within the group provides a great moral compass for the leadership team. Through

validating the plans, we can ensure that the best and most approprlate direction is being taken.



Treasure/s Report tor 2O2ll2O22
Rebecca Mallon, Treasure.

Summary of the accounts iot 1" Apnl2021 to 31' March 2022
Figures for the previous year are shown for comparative pu?oses

lncome 21t22 20t21 19t20

Subscription lncome t4253 !55 t9.485

DonationYGrants f9,421 t t9,u4 t382

Giftaid claim from previous
yeat f965 t 6,935 EI,7M

Fund raising 81,947 f2,t26 92,'7 48

Other lncome tt1,6w f,3,715 ,19,045

Kandersteg funds ,0 f,4,400 Lt I,714

Loan

lnterest lncome f6 fzE f82

Total Net lncome t28277 t37,103 u5,l60
Expense!

HQ and Equipment t t6,t14 08,290 r 15,5 l5
Building works / Capital
improvements 12,913 Et 24s

Unit expenses L4t3 rl,533
Badges uniform and
program f623 f3'15 ,l,515

Capital purchases f.t0,902 t 14,287 TO

Loan repayment and
interest

Group Aciivities and events f7t f r0,3 r6 -L2,333

Total Net Exponsos t2E,r50 f36,653 ft7,475

Net lncom€/(Expondlture) tl27 f/.49 g27,6ES

ReserYea

Cunent account f.r,707 f9,'t n tt8,472

Money Master account 966,370 [58,364 t 49,336

Cash in hand f259 L26l f258

Reserves Total f68336 f58J36 f6E,066

Additional lnformation:
1. Financially its been a quiet year with Covid still impacting some operations._
2. We received additional funding in the ficrm of a local grent, due to the HQ closure over some of the
winter months and this has impacted on our rental income fur the year.-

3. Some of the reserves were spent on rifles for the target sports, with funding received from the
CO-OP to support this spend. After much discussion, a second-hand van was purchased to replace the loss
of the use of a large trailer for camps and outdoor activities. The plan is to fund raise for some of this cost
during 22123 as we continue to operate normally, we have also received a donation of C1000 in lhe 22n3
financial year towards this cost from The Leslie Sell Charitable Trust.

The final balance of reseNes shows the bank balance unchanged ftom the previous year.
At the start of the pandemic in 2020 a thorough review was taken of our c€sh reserves. Wthin the partial continuation
of restrictions in 21122 and the HQ opening and then closing over the winter months, additional spend on proiects was
kept to a minimum and only as we have refurned to normal activities are we starting to review what needs replacing or
new projecls.

t380

t0

[0



lst Holmes ChapelScout Group
Receipts and Payments Account

For the yeat
from 01t0d.t2021 To 31t0312022

eceipts and payments

Donations, legaciss and similar income

Membership subscriptjons 9,055

Less Membership subscriptrons paid on (Nationaucourty/Area/Districl) (4,802)

Net membership subscriptions retained 4,253

Donatrons 1,421

Legacies 0

Gifr Aid 965

Other similar income

Grants

0

Marntenenace grant
0

Fundraising (gross)

grants
8,000

Group Fundraising 1,947

Contnbutions to ac{ivities & camps 9'l't

Kandersteg 2020 (T.ip wih other Scolt Grolps we collecled the
tunds) 0

lnvestment income

actuvities
0

Bank interest 6

Building Society interest 0

The Scout Association Short Term lnvestment SeNice 0

Property Rent income 11,684

Other investrnent income 0

6,639

8,000

2,858

11,690

2021t22
unrcBtricted funds

€

2020t21
UntEstricted funds

€

Receipts

Sub total

Sub total

Sub total

Sub total

Ass€t and investment sales, otc.

Total Gross lncome

4,905

(4,8s0)

56

218

0

6,935

500

0

19,669

0

6

(s,6e2)

2,083

0

0

3,215

0

29.'t88 27,Q27

0 0

29,188 21,O27

1 LTTOOOO2 ('1st lanrary 2017\

Total receipts

7,708

19.663

t3.594)

3.243



1st Holmes Ghapel Scout Group
Receipts and Payments Account

For the yea.
ttom 011o4t2021 To 31t03t2022

Receipts and payments

Charitable Payments

Youth programme and actvities inc Camps 2,O39

Badges & uniforms 623

Climbing Wall & Shooting range running Expenses 245

Minibus running expenses 2,781

HQ Expenses - Premises 0

Light & Heat 3,763

Cleening 3,540

lnsurance 1,812

Water Rates s30

Telephone/broadband 254

General maintenance
0

Repairs & renewals - premises 7f6
Repairs & renewals - equipment 840

HQ ' Building works

AGM and trustee expenses 0

Meetiog and other operating expens€s 95

Training costs 70

419Bank charoes

Fundraising expenses

cardless

0Group Fundraising

0Detall2

0Detail3

Other fundraising costs 326

17,833

326

2021122
Unrestricted funds

€

2020t21
UnrBtricted funds

2

Payments

Sub total

Sub total

Total G ross Expend itu re

Assct and investment purchases, etc,

Xlovement in DobtoE & Credito6

Total paymenb

Net of ,cceipb/(paymen6)
Cash funds last year end

Cash funds this year end

2 LT7000O2 (1sl January 2017)

't 0,902

127

14,2A7

179

375

o

551

0

2,060

2,976

1,749

331

40

0

660

3,4'l

2,558

0

263

0

150

0

0

0

12,290

18,159 12,290

29.188 26,756

68,336

68,336

58,066

68,336

0

0

0

271



Statement of assets and liabilities at the end of the year

Cash funds

Bank cunent account
1,707

Bank deposit account
66,370

Building society account
0

The Scout Association Short Ierm lnvestment
0

Other monetary assets

Gift Aid l ax daim - 21D2
1,630

Gifl Aid Tax clairn - pnor years
0

Debts due from the County/Area/DisficUcroup
0

Trade Deblors I Go Cardless monies
1/r5

lnvestment assets

lnvestrnent property - detail
0

Quoied investments 0

0
Other investments - detarl

Non monetary assets for charity's own use

Badge stock - n/a 0

Shop stock - n/a 0

Other slock - n/a 0

425,764
Lard aM blildings - acquiGd by donation (valualion fur

insuEnce)

18,100Motor vehicle 1 second hand mrnibus & Van

Scouting equipm€nt, furniture etc - value for insuGnce l(),8 t8

5,687Other wlFI system at HO & na, front door

Liabilities

208Accounts not yet paid

0Expenses incuned but not invoiced

0Subscriptrons not yet paid

0Kandersteg 2020 - tunds due to be paid out

0Other liebilities

68,335

1,775

490,369

208

0

31 March 2022

Unrestricted funds
f

31 March 2021

Unrestricted funds
€

Total cash ,unds

Sub total

Sub total

Sub total

Contingent liabilities and future obllgationa

The above receipts and payments account and statement of asssts and liabilitlB werc approved by the Trustees

on 28th June 2022 (the date of the Executive Commlttee meeting that aPproved tho accounts) and signed on

their behalf by

Rebecc€ Mallon

Treasurer

9,711

58,364

0

0

261

965

o

0

(20)

0

0

0

0

0

0

425,764

9,600

,r0,8 t 8

5,687

170

0

0

0

0

nalure Prinl Name

259

Sub total

68-336

945

0

481.869

170



t
CHARITY COMMISSION
FOR ENGLAND AND WALES

Report to the trustees,
members of

On accounts for the year
ended

Set out on pages

1d Holmes Chapel Scout Group

314 March 2022 Chadty no
(lf any)

506093

1to12

Responsibilities and
basis of report

lndependent
examine/s statement

Signed:

Name:

I report to the trustees on my examination of the accounts of the above
charity ('the Trust") for the year ended 3110312022.

As the charity truslees of the Trust, you are responsible for the preparalion
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act").

I report in respec{ of my examination of the Trust's accounts carried out
under seclion 145 of the 201 1 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under seclion 145(5Xb) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connec{ion with the examination which gives me
cause to believe that in, any material respecl:

. accounting records were not kept in accordance with section 130 of
the Act or

. the accounts do not accord with the accountlng records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
' Please delete the words in the bnckets if they do not apply.

Date: 27t11t2022

lndependent exam iner's
report on the accounts

lndependent Examiner's ReportSection A

Cr>-

Relevant professional
qualification(s) or body

(if any):

Address:

Neil Cox

Finance Director and Member of the lnstitute of Financial Accountants

1 Gleneagles Drive, Holmes Chapel, Cheshire CW4 7JA.

1IER October 2018
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Description of the charity's trust

ype «governing document

g trust deed, constitution)

How the charity is constituted

(e.g. trust, association, company)

The Group' governing documents are those of the The
Scout Association. They consist of a Royal Charter, which in
turn gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout
Association.

The Group is a trust established under its rules which are
common to all Scouts.

Trustee selection methods
(e.g. appointed by, elected by)

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional ovemangovernance issues (optional information but encouraged as best practice)

You may choose to include additional T
information, where relevant, about: t

he Group is managed by the Group Executive Committee,
he members of which are the 'Charity Trustees' of the

Scout Group which is an educational charity. As charity
trustees they are responsible for complying with legislation
applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity
Commission as appropriate.

Policies and procedures adopted for.
a) the induction and training of trustees;
b) trustee' consideration of major risks
and the systems and procedures to
manage them

The Committee consists of 3 independent representatives,
Chair, Treasurer and Secretary together with the Group
Scout Leaders, individual section leaders (if opted to take
on the responsibility) and parent's representation and meets
every month.

Members of the Executive Committee complete 'Essential
Information for Executive Committee' training within the first
5 months of joining the committee.

This Group Executive Committee exists to support the
Group Scout Leader in meeting the responsibilities of the
appointments and is responsible for.
The maintenance of Group property;
The raising of funds and the administration of Group
finance;
The insurance of persons, property and equipment;
Group public occasions;
Assisting in the recruitment of leaders and other adult
support;
Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than
those who are elected.
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Risk and Internal Control
The Group Executive Committee has identified the major
nsks to which they believe the Group is exposed, these
have been reviewed and systems have been established to
mitigate against them. The main areas of concern that have

been identified are:

Damage to the building, property and equipment. The

Group would request the use of buildings, property and

equipment from neighbouring organisations such as the

church, community centre and other Scout Groups. Similar

reciprocal arrangements exist with these organisations. The

Group has sufficient buildings and contents insurance in

place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The

Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk

Assessments are undertaken before all activities.

Reduced income from fund raising or building hire. The

Group is primarily reliant upon income from hiring the

building, subscriptions and fundraising. The group does
hold a reserve to ensure the continuity of activities should

there be a major reduction in income. The Committee could

raise the value of subscriptions to increase the income to
the group on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The group is totally reliant

upon volunteers to run and administer the activities of the
group. If there was a reduction in the number of leaders to
an unacceptable level in a particular section or the group as
a whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides
ctivities for all young people aged 6 to 18. If there was a
eduction in membership in a particular section or the group
s whole then there would have to be a contraction,
onsolidation or closure of a section. In the worst case
cenario the complete closure of the Group.

isk and Internal Controls
T e group has in place systems of internal controls that are
d signed to provide reasonable assurance against material
m smanagement or loss, these include 2 signatories for all

p yments and a comprehensive insurance policies to
e sure that insurable risks are covered.
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Summary of the objects of the charity set
out in its governing document

The Purpose of Scouting
Scouting exists to actively engage and support young

people in their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy

and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in

which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-

operate with others and make friends.

The Scout Method
Scouting takes place when young people, in partnership

with adults, work together based on the

values of Scouting

Summary of the main activities in relation
They learn by:

to these objects
Take part in activities indoors and outdoors
Learn by doing and enjoy what they are doing
Take responsibility and make choices
Undertake new and challenging activities
Make and live by their Promise
Share in spiritual reflection

Public benefit statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
headin s.

~ ~

Summary of the main achievements of
the charity during the year The year has largely been spent with meetings on line with

the different sections to keep the interest in Scouting
maintained. With only a few face to face meetings taking
place when allowed. As the group has a building to
maintain, applications were made for Covid funding from
the local council and this assisted in the maintenance and
running of the building whilst all external rental income
ceased. A small number of capital projects were
undertaken whilst the building was unused, taking
advanta e of the em rooms.
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Brief statement of the charity's policy on
reserves

Reserves Policy

The Group's policy on reserves is to hold su%cien
resources to continue the charitable activities of the group
should income and fundraising activities fall short, with a
further provision for maintenance on the building. The
Group Executive Committee considers that the group
should hold a sum equivalent to 6 months running costs,
circa 610,000.

It is the continuing aim of the group to maintain sufficient

funds in readily available accounts to meet short to medium

term operational costs, including a reasonable provision for

any possible major repairs needed to the HQ building as it

becomes older and more maintenance is required. Longer
term projects are planned to improve facilites and specific
fund raising activities are undertaken where necessary to
meet the costs of these with some grants available.

Details of any funds materially in deficit
(circumstances plus steps to eliminate) None - healthy reserves held

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

~ the charity's principal sources of funds
(including any fundraising);

Investment Policy

The Group has adopted a low risk strategy to the
investment of its funds. All funds are held in cash using only
mainstream banks or building societies.

~ - ~ ~ ~ . ~ . s

Plans for future periods (details of any
significant activities planned to achieve
them)

Other information is given on the attached reports from the
Chairperson and Group Scout Leader (GSL)

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair)

Rebecca Mallon

Treasurer

Date
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Charity Number; 506093

ScoutS ~
1st Holmes Chapel

Annual Report given by the Group Chairman (Sept 2020-
July 2021)

Peter Deegan, Chair.

I wouid like to start by thanking the HC Scout Group Executive Committee for their continued
commitment during the past year to maintain the highest duty of care for the Scouting facilities
during one of the most difficult periods for all of us within recent years. Despite all the lockdowns,
our core asset, the HQ building, still needed maintenance and our organisation required constant
governance by our trustees. We took the time to review our core safety processes, procedures and
made sure we maintained full compliance in building safety and other regulations. A lot of hard work
that doesn't often get noticed, but is the cornerstone of providing a safe and effective building for
Scouting and community activities. This past year, the Exec committee's focus has therefore been to
simply keep things going, without losing asset value or increasing risk of deterioration of our assets.
I am pleased to say that we were, in the main, successful in this regard.

In particular, my thanks go to our Treasurer, Rebecca, who has worked diligently to seek the
necessary COVID-19 grants to keep our cashf low acceptable with our greatly reduced revenues,
without it negatively impacting on our ability to run Holmes Chapel Scouts. We have seen an

unprecedented drop in revenues due to lockdown and our grants have made a huge impact in our
ability to maintain a positive cashf low.

We have kept a very positive and open continued relationship with the U3A group, who continue to
support the Holmes Chapel Scout Group in managing the hirers; it has been pleasing to see that
some of this is continuing and after the Government imposed sanctions are fully lifted, that the HQ

will start to buzz with life again. We will continue to work with the U3A in our modernisation of the
building, facilities and processes.

The role of the Executive Committee is to enable the GSL to provide a diverse experience in

Scouting. We have therefore continued, where appropriate, to support funding that will support
future Scouting activities and the purchase of a more modern minibus, a significant cash outlay, will

actually save us money in the long term as the old buses were at the end of their serviceable life.

Moving to the future and the next year ahead, we are already looking at supporting front-line

Scouting with investment opportunities that will further bring a calling to the young people of our

Parish to seek new adventures through Scouting. Indeed, we are now starting to plan even further

ahead, given that our centenary will be in 2026. The Exec. committee are already starting to plan for
a year of celebration in 2026 that will engage and involve the whole local communityl Watch this

spacel

Peter Deegan (Chairman)



Group Scout Leader's Report {Sept 2020- July 2021)
What an angering yr', ir this luis {rr'r n.

Drrrrrsg tho period April )0){J—Mar rh )0)1, drrr Io C'OVI{)..19 restrictions thoro were fr w

opportriirities to r»not t,rco tn I rr 0; all our so({itin Lr'adr'rs took to Zoom to provide some fantastic

oppof'trlrlities within tire virtiial orlvirorrrrrrirt. During tht depths of the lockdown, we received some

fantastic Ioodback tror» parerrts;iboirI how Scouting was the higlilight of the week for both our

yorrng pooplr and tho rest ol tire farrrilies tlrat also got involved. Wc have benefitted from an

agrcor»o»I between tho Scout Association and Zoom that has provided us with a Zoom account to

Uso fol oui r»eetiltgs,

Duirrig Lockdown the number of young people within the group has dropped which was not

unexpected, but we are seeing this increase now that we are resuming face to face meetings

through a mix of some young people coming back and more pleasingly, new members coming to the

group.

Looking ahead, we should expect a mix of virtual and face to face meetings until we are completely

clear of COVID restrictions.

More recently, we have been collaborating with Brereton Scout Group with them allowing us to use

their outdoor space in return for running some sessions on our climbing wall for them later in the

year.

I don't think I can understate how fantastic our leaders have been this year. Some are key workers,

helping our children in various schools, others were furloughed with some being made redundant

while others volunteered at COVID testing centres. Some made the transition to working from

home. Amongst all of these emotions, our leaders continued to deliver exciting and engaging

activities on a weekly basis for our young people to get involved with as well as providing "Badges at
Horne" activities with many badges being achieved.

Supporting our leaders have been our fantastic executive committee who have continued to
provide governance over the Scout Group, Our Exec have overseen a review of all our fire safety

equipment and formalised procedures to ensure we remain compliant along with the installation of
a new fantastic Wifi and network solution throughout the building. This is able to support our CCTV

cameras that are now operational to help provide security for our building and resources.

We continue to work with our leaders to support them in completing their Adult Leader Training

(also known as their Wood Badges), over the last year both Annabel and Stephen Bush completed

theirs and received their awards. Well done to both of you,

We continue to look for more adults to help us within running our sections as well as supporting

froni the Executive Committee perspective. If you are interested in getting involved, please get in

touch so we can work together to get the best role for you.

Alan Jackson GSL



1st Holmes Chapel Scout Group
Receipts and Payments Account

01/04/2020 To 31/03/2021
from

~ ~

2020/21

Unrestricted funds

2019/20

Unrestricted funds

Receipts

Donations, legacies and similar income

Membership subscriptions

Less: Membership subscri ptions paid on (National/County/Area/District)

Net membership subscriptions retained

Donations

4,905

(4,850)

56

218

15,520

(6,035)

9,485

382

Gift Aid

Other similar income

Grants

Maintenenace grant

Other grants

Fundraising (gross)

Group Fundraising

Sub total

Sub total

6,935

500

19,669

1,704

2,748

Contributions to acbvities & camps

Kandersteg 2020 (Trip with other Scout Groups we collected the

funds)

Other fundraising acbvities

Sub total

Investment income

Bank interest

Building Society interest

The Scout Association Short Term investment Service

Property Rent income

Other investment income

(5,682)

2,083

3,215

14,671

11,714

19,045

Sub total

Total Gross Income

Asset tsnd invesbnent sales, etc.

Total 757ceipta
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1st Holmes Chapel Scout Group
Receipts and Payments Account

01/04/2020 To 31/03/2021
from

~ ~ ~

2020/21

Unrestricted funds

2019/20

Unrestricted funds

Payments

Charitable Payments

Youth programme and activities inc Camps

Badges & Uniforms

Climbing Wall & Shooting range running Expenses

Minibus running expenses

HQ Expenses - Premises

Light & Heat

Cleaning

Insurance

Water Rates

Telephone/broadband

General maintenance

Repairs & renewals - premises

Repairs & renewals - equipment

HQ - Building works

AGM and trustee expenses

Meeting and other operating expenses

Training costs

Bank charges - Go cardless

237

375

551

2,060

2,978

1,749

331

2,558

263

150

12,338

1,515

(1,184)

2,494

4,677

3,841

1,702

498

194

2,991

300

1,245

82

421

335

694

Fundraising expenses

Group Fundraising

Detail 2

Detail 3

Other fundraising coals

Sub total

Total Gross Expenditure

Asset and investment purchases, etc.

Nlovement in Debtors If Creditors

14,287

179 (369)

Total payments

Net of receiptsl(payments)

Cash funds last year end

Cash funds this year end
68,066 40,012
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Cash funds

Bank current account

Bank deposit account

Building society account

The Scout Association Short Term Investment Service

31 March 202'l

Unrestricted funds
6

9,711

58,364

31 March 2020

Unrestricted funds

18,472

49,336

Cash/Floats

Total cash funds

261 258

Other monetary assets
Gift Aid Tax claim —20/21

Gift Aid Tax claim - prior years

Debts due from the County/Area/District/Group

Trade Debtors & Go Cardless monies

Sub total

Investment assets
Investment property - detail

Quoted investments

Other investments - detail

Sub total

Non monetary assets for charity's own use
Badge stock - n/a

Shop stock - n/a

Other stock - n/a

Land and buildings - acquired by donation (valuation for
insurance)

Motor vehicle 1 second hand minibus

Scouting equipment, furniture etc - value for insurance

Other WIFI system at HQ & new front door

Sub total

Liabilities
Accounts not yet paid

Expenses incurred but not invoiced

Subscriptions not yet paid

Kandersteg 2020 - funds due to be paid out

Other liabilities

Sub total

965

(20)

425,764

9,600

40,818

5,687

170

4,130

25

425,764

1,653

40,818

394

11,714

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees
on 6th July 2021 (the date Of the Executive Committee meeting that approved the accounts) and signed on their
behalf by

Si nature Print Name

Rebecca Mallon

Treasurer
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(HARiTy CPMMI55IPN Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trustees/
members of 1"Holmes Chapel Scout Group

On accounts for the year
ended

31"March 2021 Charity no 506093
(if any)

Set out on pages

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31/03/2021.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation

basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out

under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
" Please delete the words in the brackets if they do not apply.

Signed: Date: 08/01/2021

Name: Neil Cox

Relevant professional Finance Director and Member of the Institute of Financial Accountants.
qualification(s) or body

(if any):

Address: 1 Gleneagles Drive, Holmes Chapel, Cheshire CW4 7JA.

IER October 2018
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